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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _________Metropolitan Development and Housing Agency_____________________________ PHA Code:__TN - 005_________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): ______010/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 5501 (excludes Market-Rate and merged units) Number of HCV units: ____5791_________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1: N/A
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
N/A

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

N/A

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
N/A

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1. Eligibility, Selection and Admission Policies, including Deconcentration and Wait List Procedures: For Public Housing, these policies and
procedures remain substantially the same as in the past. A few clarifying and editing changes were made during the year in the Admissions and
Continued Occupancy Policy after they had been posted for resident input and comment. Three substantive changes were based on the Violence
Against Women Act: (1) victims of domestic violence were made eligible for resident-requested transfers, (2) victims of domestic violence were
given a priority for transfers between properties, and (3) victims of domestic violence are not subject to eviction based on actions of guests or other
members of their household.

For the Housing Choice Voucher program, the waiting list was opened for about 45 days in the Fall of 2008 since virtually all the households on the
prior waiting list had been reached. When the new waiting list reached over 3,000, it was closed effective at the end of December of 2008. The
waiting list will not be reopened until such a time as the number remaining on the list falls to around 400 or 500 hundred. With turnover of only
about 75 vouchers per month, we do not anticipate that the waiting list will be re-opened during the fiscal year covered by this Plan. The Agency
has applied for additional vouchers to meet the needs of family unification and of non-elderly disabled who had been on the waiting lists of HUD-
assisted properties designated for the elderly.

2. Financial Resources: No significant changes are anticipated in the Public Housing Operating Fund or in the Housing Choice Voucher program
(although at the time this Plan was being drafted the 2009 HUD appropriation had not been finalized). The Low Rent Operating Fund budget is
projected to be about $33 million, of which $20.8 million would be federal subsidy.

We do anticipate additional funds for capital improvements. HUD has implemented a statutory change permitting our expiring Energy Performance
Contract to be extended for an additional 8 years. Considering the utility saving already in place and those which will result from new Energy
Conservation Measures, we anticipate up to $12 million in new Energy Conservation Measures (replacement HVAC, low-flow plumbing fixtures
and rebuilds, solar panels, etc.). We expect installation of these to begin with HUD approval (by June of 2009) and to take about a year to
complete. In addition, under the American Recovery and Reinvestment Act of 2009 (the “stimulus” legislation), MDHA will receive about $12.3 in
additional Capital Funds, which must be obligated within 12 months and substantially spent within 24months. These funds will be used primarily
for renovation work in our highrise buildings, including elevator rebuilding and unit reconfiguration (implementation of the “loft” style amenities as
we have previously done at I. W. Gernert). 
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6. Designated Housing for Elderly and Disabled Families: No changes are anticipated in the coming year. Three properties (Carleen Waller
Manor, Edgefield Manor, and I. W. Gernert will continue to be designated for the elderly only.

9. Pets: The pet policy was revised to clarify that the normal pet policy requirements and restrictions do not apply to animals that are necessary as
a reasonable accommodation to assist, support, or provide service to persons with disabilities

11. Fiscal Year Audit: The financial audit for the year ended September 30, 2008 was released on February 3, 2009; the auditors rendered an
unqualified opinion.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The 5 –Year Plan (covering the years 20056through 2010) and the Annual Plan are available to the public at the main offices of MDHA (701
South Sixth Street, at the Rental Assistance Office (620 Dew Street), and at the management offices of each of the MDHA properties.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

HOPE VI: MDHA completed the last of four HOPE VI programs during the Spring of 2009. Given the limited availability of HOPE VI
appropriations at the time this Plan was being drafted, no specific HOPE VI application is currently planned. However, should Congress restore
significant funding to this program, to the point where funding a HOPE VI program at one of our remaining large family developments would be
financially feasible, MDHA would consider preparing an application. MDHA does not consider a decision to submit such an application to be a
“significant amendment” to this Plan which would entail a public hearing and formal amendment other than those public meetings which might be
involved in the preparation of the HOPE VI application itself.

Demolition and/or Disposition: In the last several Annual Plans, MDHA had stated its intent to undertake partial demolition at two of its larger
family properties: J. C. Napier Homes and James A. Cayce Homes (now called Cayce Place). An application was submitted and approved for the
demolition of 102 units at J. C. Napier Homes and that demolition has been completed. MDHA is still considering partial demolition at Cayce
Place (AMP TN005000001). While specific plans have not been made, it is anticipated that approximately 200 of the 716 current residential units
(or 28%) at Cayce Place might be demolished. The intent of the demolition would be to reduce density and to provide for additional green space
and parking for the remaining residents in order to increase the desirability of this property and promote its longer-term viability. An application
could be submitted in the Spring of 2010. Based on prior experience, we assume that HUD would take 4 to 6 months to review the application.
Once approved, relocation of the affected residents would commence (allowing 90 to 120 days); demolition would then begin within 120 to 150
days after HUD approval of the demolition application. It is probably that MDHA would stage the relocation and demolition in phases in order to
better facilitate the relocation of the affected residents and maximize their choice of replacement housing.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. Because Capital Funds had not been pledged as the security for this borrowing, the debt was not technically a
Capital Fund Financing subject to the HUD regulations for such a borrowing.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
Not applicable as this is the Annual Plan of a High Performer. See prior year Plans for Housing Needs detail.

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
Not applicable as this is the Annual Plan of a High Performer

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The goals of the 2006-2010 5-Year Plan were largely intended to maintain our high-performer status in both the Low Rent and Housing Choice
Voucher programs. We have succeeded in maintaining that status in both programs each year.

While we have not applied for any additional HOPE VI programs, we have recently completed the third and fourth programs (Sam Levy and John
Henry Hale) and we have renovated Parkway Terrace at an amenity level comparable to our HOPE VIs

We have maximized the utilization of our Housing Choice Voucher resources and expect to be right at 100% lease-up for the current calendar year



______________________________________________________________________________
Page 3 of 3 form HUD-50075 (4/2008)

We have significantly improved the management of our properties through the conversion to Asset Management in the Fall of 2006. Property
Managers and Maintenance staff now demonstrate a sense of “ownership” of the properties for which they are responsible. Most of the staff who
had been on centralized maintenance crews are now assigned to individual properties. Vacancies remain in the 1% range, and unit turnaround time
is closely monitored and remains at or below 20 days

Modenrnization attention has shifted to the high-rises. Common area improvements have been implemented at each property, and unit conversions
to a loft-style are being completed at I. W. Gernert and are being deigned for four other properties

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

MDHA has adopted the “safe harbor” working definition for significant amendments and substantial deviations/modifications to the Plan as they
were contained in Notice PIH 99-51, with the exception of the reference to the obsolete PHDEP Plan. The definition will include the following:

1. Changes to rent or admissions policies of organization of the waiting list;
2. Additions of non-emergency work items (items not included in the current Annual Statement of Five-year Action Plan) or change in the

use of replacement reserve funds under the Capital Fund;
3. Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

MDHA would not consider changes in program funding levels (differences between estimated grant amounts and actual allocations), decisions
whether or not to apply for additional discretionary grants (including HOPE VI), or initiation of changes in administrative policies which are
mandated by statutory or regulatory changes or which would not go into effect until a subsequent Plan year to be substantial deviations of
modifications.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)















































Capital Fund Program Five-Year Action Plan

PHA Name  Metropolitan X Original 5-Year Plan   Revision No:
Development and Housing Agency

Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 5
FFY      2010      FFY      2011      FFY      2013      

TN037P00501 & TN037P00509      
AMP 1 James Cayce Annual 550,000                                    1,000,000                            2,000,000                                 

TN037P005                      
AMP 2 Tony Sudekum Homes 600,000                                    

TN037P00513                    
AMP 6 Edgefield Manor Statement 3,000,000                                 

AMP 3 TN037P00514               
I.W. Gernert Homes 1,500,000                                 
AMP 4 TN037P00512               

Andrew Jackson Homes 250,000                                    
AMP 5 TN037P00511               

Cheatham Homes 200,000                                    
AMP 5 TN037P00516               

Cumberland View 400,000                                    
AMP 8 TN037P00519               
Hadley Park Towers 800,000                                    

AMP 7 TN037P00520               
Madison Towers 1,150,000                                 

AMP 8 TN037P00521               
Parthenon Towers

AMP 11 TN037P00524              
Vine Hill Towers 3,500,000                                 1,500,000                                 

AMP 11 TN037P00528              
Carleen Waller Manor 1,500,000                            

AMP 10                     Neighborhood 
Housing 3,000,000                            2,550,000                                 

C. Management Improvements

D. PHA-Wide Non-dwelling Structures 
and Equipment

E. Administration 1,000,000 1,000,000 1,000,000 1,000,000
F. Other 400,000                                          400,000 400,000                                     400,000                                          
G. Operations 1,600,000                                       1,600,000                                       1,600,000                                  1,600,000                                       
H. Demolition 500,000
I. Development 600,000 600,000 600,000 600,000

J.
Capital Fund Financing - Debt Service 1,000,000 1,000,000                                       1,000,000                                  1,000,000                                       

K. Total CFP Funds 10,600,000 10,600,000                                     10,600,000                                10,600,000                                     
L. Total Non-CFP Funds
M. Grand Total 10,600,000                                     10,600,000                                     10,600,000                                10,600,000                                     

Development Number and Name Work Statement for 
Year 1            

FFY 2009  

Work Statement for Year 4
FFY      2012      

form HUD-50075.2 (4/2008)

Part I: Summary
Locality (Nashville Davidson County, Tennessee)

6,000,000                                       5,500,000                                  6,000,000                                       Physical Improvements Subtotal 6,000,000                                       B.

A.

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011



Work
Statement for
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost 

2009 Number/Name Number/Name
General Descriotion of General Descriotion of 
Major Work Categories Major Work Categories

See TN037P00501  AMP 1  James Cayce Roof 
Replacements

L.S. 550,000                                        

TN037P005013  AMP 6  Interior & Exterior Renovations to 
Cottage Units, HVAC, Kitchens, Windows, Energy Up-
Grades, Finishes & Ground Improvements L.S. 3,000,000                                     

Annual TN037P005019  AMP 8  Hadley Park Towers Community 
Space Addition & Service Provider Addition For Residents

L.S. 800,000                                        

TN037P005014&17  AMP 3  Interior & Exterior 
Renovations to Cottage Units, HVAC, Kitchens, Windows, 
Finishes & Ground & Energy Up-Grades Improvements L.S. 1,500,000                                     

Statement
TN037P005020  AMP 7 Madison Towers Interior 
Renovations to Apartment Units & Exterior Building 
Improvements  Energy Up-Grades L.S. 1,150,000                                     

TN037P005020  AMP 7 Madison Towers Interior 
Renovations to Apartment Units & Exterior Building 
Improvements  Energy Up-Grades L.S. 1,500,000                                     

TN037P005024  AMP 11 Vine Hill Towers Interior 
Renovations to Apartment Units & Exterior Building 
Improvements & Energy Up-Grades L.S. 3,500,000                                     

              Capital Fund Program Five-Year Action Plan

Subtotal of Estimated Cost 6,000,000$                          

Part II: Supporting Pages - Physical Needs Work Statement (s)

              Capital Fund Program Five-Year Action Plan

form HUD-50075.2 (4/2008)

Work Statement for Year     2009    
FFY       2010          

Work Statement for Year     2009         
FFY            2011            

Subtotal of Estimated Cost 6,000,000$                          

  U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011



Part II: Supporting Pages - Physical Needs Work Statement (s)
Work

Statement for
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost 

2009 Number/Name Number/Name
General Descriotion of General Descriotion of 
Major Work Categories Major Work Categories

See

Annual 
TN037P00501, 4 & 9  AMP 1  James Cayce Small % 
Bldg. Demolition for Density Reduction & Property 
Improvements & Renovations L.S. 1,000,000                                     

TN037P00501, 4 & 9  AMP 1  James Cayce Property 
Improvements & Unit Renovations & Energy Up-
Grades L.S. 2,000,000                                     

Statement
TN037P005028  AMP 8 Carleen Waller Interior 
Renovations to Apartment Units & Exterior Building 
Improvements & Energy Up-Grades L.S. 1,500,000                                     

AMP 10 Neighborhood Housing Apartment Renovations Up-
Grades, Finishes, Mechanical Units Windows & Energy Up-
Grades & Site Imporvements

L.S. 2,550,000                                     
AMP 10 Neighborhood Housing Apartment Renovations Up-
Grades, Finishes, Mechanical Units Windows & Energy Up-
Grades & Site Imporvements

L.S. 3,000,000                                     

TN037P00505  AMP 2  Tony Sudekum Homes 
Property Site Improvements & Energy Up-Grades

L.S. 600,000                                        

TN037P005012  AMP 4  Andrew Jackson Homes 
Property Site Improvements & Energy Up-Grades

L.S. 250,000                                        

TN037P005011  AMP 5  Cheatham Homes Property 
Site Improvements & Energy Up-Grades

L.S. 200,000                                        

TN037P005016  AMP 5  Cumberland View Homes 
Property Site Improvements & Energy Up-Grades

L.S. 400,000                                        

Expires 4/30/20011

Subtotal of Estimated Cost 5,500,000$                          Subtotal of Estimated Cost 6,000,000.00$                     

Work Statement for Year     2009    Work Statement for Year     2009         
FFY       2012          FFY            2013            

  U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

form HUD-50075.2 (4/2008)



Work
Statement for
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost 

2009 Number/Name Number/Name
General Descriotion of General Descriotion of 
Major Work Categories Major Work Categories

See

Annual 

Statement

              Capital Fund Program Five-Year Action Plan

Subtotal of Estimated Cost Subtotal of Estimated Cost

form HUD-50075.2 (4/2008)

Work Statement for Year     2009    Work Statement for Year     2009         
FFY       2010          FFY            2011            

Part III: Supporting Pages - Management Needs Work Statement(s)

              Capital Fund Program Five-Year Action Plan   U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011



Work
Statement for
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost 

2009 Number/Name Number/Name
General Descriotion of General Descriotion of 
Major Work Categories Major Work Categories

See

Annual 

Statement

form HUD-50075.2 (4/2008)

Part III: Supporting Pages - Management Needs Work Statement(s)

FFY       2012          FFY            2013            

Subtotal of Estimated Cost Subtotal of Estimated Cost

Work Statement for Year     2009    Work Statement for Year     2009         

  U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011


