PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: __ The Housing Authority of the City of Columbia, SC PHA Code: _ SC002
PHA Type. [ Small X1 High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2009
20 Inventory (based on ACC unitsat time of FY beginning in 1.0 above)
Number of PH units: 1865 Number of HCV units. __ 3047
3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
No. of Unitsin Each
L PHA Program(s) Included in the Programs Not in the Program
Participating PHAs Code Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:
50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
NOT APPLICABLE
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:
To meet the emerging affordable housing needs of low to moderate-income individuals and families in Columbia and Richland County while
promoting self-reliance and improving their quality of life.
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Goalsand Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income families for
the next five years. Include areport on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Y ear Plan.
2005-2010 Five Year and One Year Agency Goals

I. Goal: Provide quality, affordable housing in Richland County, South Carolina by effectively managing the public housing inventory and
increasing the number of housing units.

1. Objective:
Achieve public housing high-performing statuswith a PHAS score of 90% or greater.
2005-2010: Achieve a score of 90% or better.
2005 Progress: PHAS score has not been received for FY 2004-2005. | nspectionsare being
conducted in January and February, 2006.
2006 Progress: CHA scored a 92% on the PHAS and is still a High-Performing Authority.

2007 Progress: CHA scored a90% on the PHAS and is still a High-Performing Authority.
2008 Progress: CHA scored a 92% on the PHAS and is still a High-Performing Authority.

2. Objective:

Maintain public housing vacanciesat arate of 2% or less.

2005-2010: Continue public housing vacancy rate at lessthan 2%.

2005 Progress: Vacancy ratewas 1%.

2006 Progress: Vacancy rate waslessthan 1%.

2007 Progress. Vacancy rate waslessthan 1%.

2008 Progress: Vacancy rate waslessthan 1%.

3. Objective:

Evaluate housing alter nativesin the existing larger public housing communities utilizing HOPE VI and other HUD Revitalization
programs.

2005-2006: Review information on the conditions of larger public housing communities and

determine availability of HUD programsfor revitalization or demolition.

2006-2007: Study feasibility of HUD applications.

2007-2008: Study feasibility of HUD applications.

2008-2009: Study feasibility of HUD applications.

2009-2010: Study feasibility of HUD applications.

2005 Progress: The CHA isconducting a Request for Proposalsfor a Planner for the Gonzales Gardensand Allen-Benedict

Court communitiesto evaluate the feasibility of Revitalization.

2006 Progress: CHA applied for HOPE VI for revitalization of the Allen-Benedict Court community. The application was
not selected by HUD in the 2006 round. The CHA will consider applying again in 2007. The CHA has
determined that once funding has been obtained for ABC, then the CHA will proceed with planning for
Gonzales Gardens.

2007 Progress. The CHA applied in November 2007 for a $20 million HOPE VI Revitalization grant. We arewaiting for

HUD notification of approval of our grant award. We continueto look for resourcesfor funding for Gonzales
Gardensto implement arevitalization for that community.

2008 Progress: CHA improved its 2007 HOPE VI application in 2008; the new application was not approved. We continueto
look for resourcesfor funding to revitalize the ABC and Gonzales Gardens communities.

4.  Objective:
Renovate and moder nize public housing units according to the Capital Fund Program in an effort to mirror the private market.
2005-2010: Accomplish the projectsasidentified in the Capital Fund Plan.
2005 Progress: All Capital Fund activitiesare proceeding accor ding to the Plan.
2006 Progress: All Capital Fund activities are proceeding according to the Plan.
2007 Progress. All Capital Fund activities continue according to the Plan.
2008 Progress. All Capital Fund activitiesare being made in accor dance with the HUD-approved Plan.
5. Objective:
Acquire new affordable housing to increase public housing inventory by 100 units.
2005-2006: Acquire 10 new public housing units.
2006-2007: Acquire 15 new public housing units.
2007-2008: Acquire 25 new public housing units.
2008-20009: Acquire 25 new public housing units.
2009-2010: Acquire 25 new public housing units.
2005 Progress: Five units have been acquired and are under the agency’s ACC. Eleven
additional unitsare pending review by HUD.
2006 Progress: Nine units have been acquired and areunder the agency’sACC. Fifty unitsare pending HUD approval.
2007 Progress: 103 unitswere added to the ACC.
2008 Progress: 13 unitswere added to the ACC.
6. Objective:
Improve customer service by achieving above national standard scores on the RASS.
2005-2010: Achieve scor es above national average.
2005 Progress: Achieved satisfactory scoreson all sections of the RASS except Communications. Created | mplementation
Plan and held Customer Service Training to addressthisissue.
2006 Progress: Created new |mplementation Plan. Particular emphasisfor thisyear isto improve community safety and
community appear ance.
2007 Progress: The RASSwas not conducted by HUD in 2007. The CHA ispreparing for the new survey in 2008.
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2008 Progress: The CHA received theresults of itsRASS Scoresfrom HUD. In 3 of the 5 categories, we wer e below the
75% HUD standard. The agency conducted an analysis of the scores by question and AMP and developed
an Implementation Plan to improve the scoresin 2009. ThelP isincluded in the Annual Plan.

I1. Goal: Promote quality, affordable housing in Richland County, South Carolina by effectively managing the Section 8 Housing Choice
Voucher Program.

1. Objective:
Apply for 250 additional housing choice voucher s through the Opt-Out Program, HUD applications, HOPWA, Mainstream Voucher
Program, and other new HUD Housing Choice Voucher Programsthat are developed.

2005-2010: Expand the Section 8 Housing Choice Voucher Program by 50 additional
voucher s per year.
2005 Progress: Applied for 20 Mainstream Vouchersthrough HUD NOFA in December, 2005.
2006 Progress: Increased City of Columbia HOPWA Voucher Program by 10 vouchersfor atotal of 85 vouchers.
2007 Progress: All HOPWA voucher s have been leased. Outside of HUD Section 8 voucher funding, the CHA has been
awarded funding for 44 vouchers (25 through City of Columbia and 19 through HUD’s Continuous of Care
Program).
2008 Progress: The CHA hasincreased its Housing Assistance Voucher s through the following programs: 10 vouchers
through HOPWA (now 100 in the program), 28 opt-out vouchersand 70 Veterans (VASH) vouchers.
2. Objective:
Maintain a high-performing status on SEM AP score.
2005-2010: Sustain a scor e of over 90%.
2005 Progress: CHA scored an 89% and has appealed the scoreto HUD.
2006 Progress: CHA scored an 82% and isnow a standard performer.
2007 Progress: CHA scored an 86% and isnow a standard performer.
2008 Progress: CHA scored a 100% on SEMAP and is now designated a High-Performing Section 8 Program.
3. Objective:
Provide voucher mobility counseling to Section 8 Housing Choice Voucher Program participants.
2005-2010: Provide voucher mobility counseling to clients.
2005 Progress: Voucher mobility counseling has been limited due to a decr eased number of new
voucher participants.
2006 Progress: Voucher mobility counseling has continued asa result of the ability of the agency to provide vouchersin
fall, 2006.
2007 Progress: CHA hired anew HOPWA Contract Specialist in 2007 and that per son has achieved 100% lease-up of the
city contract.
2008 Progress: Because of the downturn in the economy, the turnover in the Section 8 program has been significantly
reduced, but the agency continues voucher mobility counseling.
4. Objective:
Expand the number of landlords participating in the Section 8 Housing Choice Voucher Program.
2005-2010: Increase outreach effortsto potential landlords.
2005 Progress: Currently 1,161 landlords are participating in the program. 1n 2004 1,000
landlor ds participated.
2006 Progress: The CHA has continued to increase the number of landlordsin the program and is proud of its effortsto
expand the program throughout Richland County.
2007 Progress: Currently about 1,200 landlords are participating in the program.
2008 Progress: CHA continuesto outreach to new landlords. We also are encouraging landlords and Section 8
participantsto use the Service Point system (available online through SC State Housing Authority).
5.  Objective:
Conduct training programsfor current landlordsto increase their knowledge of the Section 8 Housing Choice Voucher Program.
2005-2010: Conduct landlord training programson an annual basis.
2005 Progress: The Authority will be conducting training for landlordsin Spring, 2006.
2006 Progress: The Authority is educating landlords concer ning the Violence Against Women Act (VAWA).
2007 Progress: No action thisyear, but quarterly meetings have been planned for 2008.
2008 Progress: The Authority conducted two successful landlord trainings.
6. Objective:
Maintain voucher payment standards at 100% of the FMR.
2005-2010: Continue payment standardsat 100% of the FMR.
2005 Progress: Dueto changesin HUD payments, the CHA Board of Commissioner s approved
maintaining the payment standard at 90 - 100% of FMR.
2006 Progress: In October, 2006, the CHA Board of Commissioner s approved increasing the payment standard to 100%
2007 Progress: No changein payment standard.
2008 Progress: The CHA maintains the payment standard between 90 and 100% of the FMR.

I11. Goal: Promote homeowner ship opportunitiesfor citizens of Richland County, South Carolina utilizing the Section 8 Housing Choice
Voucher Program, Public Housing Homeowner ship Program, HOPE VI Homeowner ship Program, Columbia Housing Authority
Developments, Inc. (CHAD- CHA's nonprofit) and the CHA Family Self Sufficiency Program.
1. Objective:
Increase the number of participantsin CHA’s Homeowner ship Training Program. By 2010, 750 familieswill have completed the
program.
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| | 200%-2010: One hundred and fifty personsa year will complete the Training Program

2005 Progress: One hundred and twelve per sons have completed all 3 phases of the Homeowner ship Training Program. Two
hundred and thirty participants have completed at least one phase of the program.

2006 Progress: During 2006, 268 per sons attended Homeowner ship Classes, 65 participants completed all phases of the
Program and areready to purchase. A total of 295 per sons have completed the program in two years.

2007 Progress: Over 196 per sons attended homeowner ship training classes.

2008 Progress: 313 persons attended homeowner ship training classes in 2008.

2. Objective:

Increase the number of participantsin the Section 8 Housing Choice Voucher Homeowner ship Program. Expand the program by 25
participants by 2010.

2005-2006: Add 5 new homeowner sto program.

2006-2007: Add 5 new homeownersto program.

2007-2008: Add 5 new homeowner sto program.

2008-2009: Add 5 new homeownersto program.

2009-2010: Add 5 new homeownersto program.

2005 Progress: Eight new homeowner s wer e added to the program.

2006 Progress: Five new homeowner swer e added to the program (total 13).

2007 Progress. A total of 62 persons have participated in the Section 8 Housing Choice Voucher Homeowner ship sincethe
program’sinspection since 2002. 33 families have left the program and continue to enjoy the benefits of
homeowner ship.

2008 Progress: Six loansclosed in the HCV program, and we continue to work on our goal of 5 new homeowners per year.

3.  Objective:

Complete the Jagger s Terrace Homeowner ship Program.

2005-2006: All 25 unitswill be successfully sold by December, 2005.

2005 Progress: Twenty-one units have been sold. The CHA anticipates having the additional 4

units sold by June 30, 2006.

2006 Progress: Twenty-four unitshave been sold.

2007 Progress: All units have been sold.

2008 Progress: No action.

4, Objective:

Complete the HOPE VI Celia Saxon Homeowner ship Plan by successfully selling 93 houses.

2005-2007: Sell 93 houses.

2005 Progress: Fifteen houseswere sold by January 31, 2006.

2006 Progress: 65 houses wer e sold by January 31, 2007.

2007 Progress: 91 houses have been sold by January 31, 2008.

2008 Progress: All 92 housesin the HOPE VI Project have been sold.

5.  Objective:

Complete the HOPE VI Rosewood Hills Homeowner ship Plan by successfully selling 55 houses.

2005-2007: Sell 60 houses.

2005 Progress: Infrastructureis being completed at Rosewood Hillsin anticipation of housing sales.

2006 Progress: There were some construction delaysin 2006, but the CHA plansto begin construction of the single family
homesin 2007.

2007 Progress: Asof 12/31/07, 12 houses wer e under construction. CHA plansto sell 60 houses during 2008-2009.

2008 Progress: The 60 homes arein various phases of construction. Three houses have been sold as of January 30, 2009.

6. Objective:

Promote homeowner ship opportunitiesfor public housing residentsand Section 8 voucher participants outside of traditional means by
utilizing CHAD, HOME, State Housing Authority programs, and other HUD programs. Twenty-five houses will be sold.

2005-2006: Sell 5 houses.

2006-2007: Sell 5 houses.

2007-2008: Sell 5 houses.

2008-20009: Sell 5 houses.

2009-2010: Sell 5 houses.

2005 Progress: Five houses have been sold.

2006 Progress: Ten houses have been sold.

2007 Progress: Five houses have been sold.

2008 Progress: 36 houses wer e sold in 2008 under the GAP financing program (remaining Celia Saxon HOPE VI funds.)

V. Goal: Improve public housing community quality of life and economic vitality by providing an improved living environment.

1. Objective:

2005-2010:

2005 Progress:
2006 Progress:

2007 Progress:
2008 Progress:

Continue to improve public housing security and expand the working relationship with the City of Columbia Police Department and the
Richland County Sheriff’s Department.

Expand the partner ship with the police departments by expanding the involvement with the warrants
division, increase involvement with the Gang Task For ce, continueto requireidentification cards of residents,
and continue Desk Monitor program.

The Richland County Sheriff’s Department established a county-wide Gang Task For ce office within CHA.
The CHA hasbeen a major player in a Community Wide effort to curtail gang activity. The CHA eliminated
the security contract with a private company and has hired 3 Police Officerson a part-time basisto provide
visual community security. Desk monitorsarealso patrolling CHA projects by car and working with local
law enfor cement.

The CHA continuesto work with local law enfor cement to reduce occurrences of crime.

The CHA increased the number of part-time constables employed by CHA and installed security camerasin
key areasto deter crime.
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2. Objective:
Continue and expand supportive servicesto increase independence for the elderly.

2005-2010: Increase the number of activitiesfor the elderly.

2005 Progress: The CHA hasincreased activitiesfor the elderly through partner shipswith St.

Peter’s Catholic Church, the University of South Carolina, and Palmetto Health.

2006 Progress: Thereisan increased involvement in activities by the elderly with planned activitiesto local community
events and in the community areas of each high-rise.

2007 Progress: The Senior Services Department coor dinated numerous activities for the elderly during the year on and off
CHA properties.

2008 Progress: The Senior Services Department continuesto coor dinate numerous activitiesfor the elderly. Onevery

successful program was the Farmers Mar ket Food Co-op.
V. Goal: Promote self-sufficiency and asset development of familiesand individualsin assisted households.

1. Objective:

Increase the number of partnershipswith local businessesto assist residentsin gaining employment.

2005-2010: Increase the number of referralsto outsidetraining programs and offer new

training programs.

2005 Progress: Over 250 resdentswerereferred to outside training programsto assist them in gaining employment in the

fields of construction, computer technology, nursing, and retail among others. New partner ships have been established with

Goodwill Industriesand Richland School District Onein order to providetraining in additional fields including housekeeping

and forklift operation.

2006 Progress: Over 200 resdentswerereferred to outside training programsto assist them in gaining employment in the
fields of construction, computer technology, nursing, retail and housekeeping. New partner ships have been
established with TN Development Cor poration’s Computer Class and the Department of Social Services
Hospitality Program which provided job training opportunities and gave r esidents access to employment
through the programs. CHA continuesits partner ship with Richland One Adult Education, Palmetto
Health, Goodwill Industries and the City of Columbia to help residents obtain employment through
education and job training programs.

2007 Progress: CHA continuesto promote self-sufficiency program and asset development of familiesand individualsin
assisted households. In 2007, CHA was awar ded $250,000 in funding from HUD to assist public housing
familieswith becoming self-sufficient. These fundswere granted asa result of 2006 Resident Oppor tunity
for Supportive Services (ROSS) Grant. The ROSSS Grant funds have made participation in transportation
services employment programs, childcare services, job training programs, GED classes and homeowner ship
education services mor e accessible for public housing families.

2008 Progress: In 2008, CHA was awar ded funds through the 2007 ROSS Family Self-Sufficiency (FSS) Coor dinator
Grant to fund a position for a service coordinator for the Public Housing FSS Program. In addition to this
grant, CHA continue to administer programs through the 2006 ROSS Family Homeowner ship Grant.
Resour ces used from these grantsin addition to the HOPE VI Grants have provided economic
opportunitiesfor residentsranging from education and job training to homeowner ship. CHA continuesto
build upon itscurrent programsto increase assess to self-sufficiency opportunities.

VI. Goal: Ensure equal opportunity and affirmatively further fair housing for all Americans.
1. Objective:

Continue affir mative measures to ensur e access and to provide a suitable living environment for familiesliving in assisted housing,
regardless of race, color, religion, national origin, sex, familial status, or disability.

2005-2010: Ongoing.

2005 Progress: The CHA conducted sexual discrimination training which was attended by all

employees.

2006 Progress: HUD conducted a Fair Housing Audit in December, 2006 and ther e wer e no findings or recommendations
in regardsto Fair Housing.

2007 Progress: The CHA created a Limited English Proficient (L EP) Policy to improve servicesto clientswith limited
English skills.

2008 Progress: CHA participated in a Greater Columbia County Relations Council Fair Housing Program hosted at our
facility.

2. Objective:

Continue affir mative measur es to ensur e accessible housing to per sonswith all varieties of disabilities, regar dless of unit sizerequired.

2005-2010: Ongoing.

2005 Progress: New handicap accessible units have been added to the Celia Saxon community.
Handrails have been added to the outside stair sthroughout the Allen-Benedict Court community.

2006 Progress: The CHA purchased 8 unitsthat wer e formally with Palmetto Senior Services, and these unitsaretotally

handicap accessible. In addition, the CHA completed the new unitsat Celia Saxon Homes and the CHA
met the handicapped requirements for new construction.

2007 Progress: The CHA created a Reasonable Accommodations Policy to improve service to disabled persons.

2008 Progress: CHA conducted staff training for all departmentsin these areas

In the previous5 Year Plan (2000-2005), the CHA met all of itsgoals. Thisinformation wasincluded in the 2006 Plan.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

The 2009-10 Plan has been updated to include all 2008-09 activities. The only substantial deviation to our plan was the addition of Recovery
Act funding in the Capital Fund area; CHA was awarded $5.2 million and has decided to continue with the Latimer Manor renovations to complete
the project (asidentified in the Capital Fund five year plan). All of thisinformation was presented at the public hearing for the plan.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the ingtructions.
CHA Central Office, all management offices, City of Columbia Community Development Office, Richland County Community Development

Office,

7.0

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers.

The CHA has two HOPE V| Revitalization Projects (Celia Saxon Homes and Rosewood Hills). The agency has several homeownership programs
to include Rosewood Hills, but also a comprehensive homeownership training program and the Section 8 Homeownership Voucher Program.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See attached.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

See attached.

8.3

Capital Fund Financing Program (CFFP).

[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

The CHA doesnot have any current plansto repay debt incurred to finance capital improvements, but may consider thisoption in the
future.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The CHA has over 8,000 applicationson file. The Section 8 waiting list remains closed (Jan 2008), but based on in-person visits, phone, and email
isthe program of choice. Public housing applicants mostly request two and three bedroom units. Our elderly waiting list has remained constant,
but still consists of over 500 persons. Disabled housing is becoming more of a priority, particularly for those with HOPWA and those disabled
under age 50. With the change in the economy, the wait timefor all housing is close to three years.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goal s described in the 5-
Year Plan. Asindicated in Section 5.2, the CHA is on target to meet its goals and objectives.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

Substantial Deviation from the 5-Year

A substantial deviation from the Plan will be when any of the following occurs:

* Changes to the calculation or determination of rent, admissions policies, or organization of the waiting list;

* Changes in the use of funds under the Capital Fund;

* Any change with regard to demolition or disposition, designation of housing, homeownership programs, or conversion activities.

Significant Amendment or Modification to the Annual Plan

Significant Amendment/M odification will be defined as any of the following:

* Changes to the calculation or determination of rent, admissions policies, or Organization of thewaiting list;

* Additions of non-emergency work items;

* Any change with regard to demolition or disposition, designation of housing, homeownership programs, or conversion activities.

In the case of substantial deviation or a significant anendment/modification, the CHA will take the following actions as required:

* Consult with the Resident Advisory Board

* Ensure consistency with the Consolidated Plans of the City of Columbia and Richland County;

* Provide for areview of the amendments/modifications by the public during a 45-day review period,;

* Provide notification of the amendment or modification and await approva by HUD in accordance with HUD’ s plan review procedures before

implementing the amendment/modification;

* Conduct a public meeting of the Board of Directorsin order to adopt the amendment/modification.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

Page 7 of 2 form HUD-50075 (4/2008)




Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Serviceand Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offi ces/pi h/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previoudly funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

The Housing Authority of the City of Columbia, SC

Grant Type and Number

Capital Fund Program Grant No: SC16P00250105
Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

Original Annual Statement

Final Performance and Evaluation Report

Revised Annual Statement/Revision Number:

Reserved for Disaster/Emergencies

X Performance and Evaluation Report for Program Year Ending:

12/30/2008

Total Estimated Cost

Total Estimated Cost

Line No. Summary by Development Account Original Revised Obligated Expended
1|Total Non-CGP Funds -
2[1406 Operations (May not exceed 10% of Line 20) 163,000 163,000 163,000 163,000.00
3[1408 Management Improvements Soft Costs 221,500 79,467 79,467 79,467.04
4 Management Improvements Hard Costs - -
5/1410 Administration 261,153 261,153 261,153 261,153.00
6/1411 Audit - -
7|1415 Liquidated Damages - -
8|1430 Fees and Costs 100,000 100,000 100,000 100,000.00
9[1440 Site Acquisition - -
10|1450 Site Improvements 217,933 222,799 222,799 210,468.11
11{1460 Dwelling Structures 1,337,067 1,463,000 1,463,000 1,463,000.15
12[1465.1 Dwelling Equipment-Nonexpendable - -
13[1470 Nondwelling Structures -
14[1475 Nondwelling Equipment 1,500 12,043 12,043 12,043.00
15|1485 Demolition - -
16[/1490 Replacment Reserve - -
17[1492 Moving to Work Demonstration - -
18|1495.1 Relocation Costs 10,000 10,691 10,691 10,691.00
19|1499 Development Activities 300,000 300,000 300,000 300,000.00
20]1502 Contingency - -
Amount of Annual Grant (Sum of lines 2-19) 2,612,153 2,612,153 2,612,153 2,599,822.30
Amount of line 20 Related to LBP Activities - -
Amount of line20 Related to Section 504 Compliance - -
Amount of line 20 Related to Security - Soft Costs 38,000.00 38,000.00 38,000.00 38,000.00

Amount of line 20 Related to Security - Hard Costs

Amount of line 20 Related to Energy Conservation Measures

Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No: SC16P00250105
Replacement Housing Factor Grant No:

2005

Development

General Description of

Development

Total Estimated Cost

Total Actual Cost

Number/Name Major Work Categories Account Quantity |Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
CHA Wide Operations 1406 1 163,000 163,000 163,000 163,000.00 [Complete
Security 1408 1 38,000 38,000 38,000 38,000.00 [Complete
Maintenance Training 1408 1 2,000 1,967 1,967 1,967.04 |Complete
Cell phone service Maintenance/Modernization Staff 1408 1 39,500 39,500 39,500 39,500.00 [Complete
Grocery Store Training Program 1408 1 142,000 0 0 0 delete item
Salaries 1410 1 190,175 190,175 190,175 190,175.00 [Complete
Benefits 1410 1 70,978 70,978 70,978 70,978.00 [Complete
A&E Services and Fees 1430 1 100,000 100,000 100,000 100,000.00 [Complete
Force Account :Sewer 1450 1 150,000 131,057 131,057 118,726.71 [in work
Sitework and Sidewalk Repair 1450 1 67,242 91,742 91,742 91,741.40 |Complete
Force Account:Comprehensive renovations SFH 1460 4 69,000 69,000 69,000 69,000.00 [Complete
Office,Computer, Comm Equipment 1475 1 1,500 12,043 12,043 12,043.00 [Complete
HOPE VI 1499 1 300,000 300,000 300,000 300,000.00 |Complete
Cycle Painting 1460 1 58,838 58,838 58,838 58,838.00 |Complete
SC 2-9 Latimer Manor
Comprehensive Modernization 1460 18 850,000 975,926 975,926 975,926.62 |Complete
Resident relocation 1495 1 10,691 10,691 10,691 10,691.00 [Complete
SC 2-11 Small Sites
Install HVAC: Fontaine Place 1460 25 77,765 77,765 77,765 77,765.00 |Complete
Install HVAC: Atlas Road 1460 25 77,852 77,852 77,852 77,851.42 [Complete
Install HVAC: St. Andrews Road 1460 25 77,500 77,500 77,500 77,500.00 |Complete
SC 28,29,30 Dorrah/Randall
Replace plumbing lines 1460 4 123,212 123,269 123,269 123,269.11 |Complete
SC 2-14 Hammond Village
Install HVAC 1460 39 2,900 2,850 2,850 2,850.00 |Complete
TOTAL 2,612,153 2,612,153 2,612,153 | 2,599,822.30




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name:

The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No: SC16P00250105
Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

Development

All Funds Obligated (Quarter Ending Date)

All Funds Expended(Quater Ending Date)

Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide Activities

CHA Wide 8/17/2007 4/30/2006 8/17/2009

SC 2-9 Latimer Manor 8/17/2007 3/15/2007 8/17/2009 3/15/2008

SC 2-11 Small Sites 8/17/2007 6/30/2006 8/17/2009 10/30/2006

SC 2-14 Hammond Village 8/17/2007 4/30/2006 8/17/2009 9/30/2006

SC 2-28,29,30 Dorrah/Randall 8/17/2007 4/30/2006 8/17/2009 8/30/2006




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
The Housing Authority of the City of Columbia SC Capital Fund Program Grant No: 2005
Replacement Housing Factor Grant No: SC16R00250205
Original Annual Statement Revised Annual Statement/Revision Number: Reserved for Disaster/Emergencies
X  Final Performance and Evaluation Report Performance and Evaluation Report for Program Year Ending
Line No. Summary by Development Account Original Revised Obligated Expended
1|Total Non-CGP Funds
2[1406 Operations (May not exceed 10% of Line 20)
3[1408 Management Improvements Soft Costs
4 Management Improvements Hard Costs
5[1410 Administration
6[1411 Audit
7(1415 Liquidated Damages
8/1430 Fees and Costs
9(1440 Site Acquisition
10]1450 Site Improvements
11]1460 Dwelling Structures
12]1465.1 Dwelling Equipment-Nonexpendable
13]1470 Nondwelling Structures
1411475 Nondwelling Equipment
15(1485 Demolition
16]1490 Replacment Reserve
17]1492 Moving to Work Demonstration
18(1495.1 Relocation Costs
19]1499 Development Activities $ 108,820 108,820 108,820.00
20]1502 Contingency
Amount of Annual Grant (Sum of lines 2-19) 108,820 0 108,820.00
Amount of line 20 Related to LBP Activities
Amount of line20 Related to Section 504 Compliance
Amount of line 20 Related to Security - Soft Costs
Amount of line 20 Related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation Measures
Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: SC16R00250205

2005

Development All Funds Obligated (Quarter Ending Date) All Funds Expended(Quater Ending Date)

Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide Activities

CHA Wide 8/17/2007 7/30/2007 8/18/2009 10/30/2007




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

SC16R00250205

2005

Development

General Description of

Development

Total Estimated Cost

Total Actual Cost

Number/Name Major Work Categories Account  |Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
CHA Wide Acquire housing units 1499 1 108,820 108,820 108,820.00

TOTAL




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia SC

Capital Fund Program Grant No:

2005

Replacement Housing Factor Grant No: SC16R00250105

Original Annual Statement
X Final Performance and Evaluation Report

Revised Annual Statement/Revision Number:

Reserved for Disaster/Emergencies

Performance and Evaluation Report for Program Year Ending

Line No.

Summary by Development Account

Original

Revised

Obligated

Expended

O©CoO~NOOUPS, WNPE

=
o

11
12
13
14
15
16
17
18
19
20

Total Non-CGP Funds

1406 Operations (May not exceed 10% of Line 20)

1408 Management Improvements Soft Costs

Management Improvements Hard Costs

1410 Administration

1411 Audit

1415 Liguidated Damages

1430 Fees and Costs

1440 Site Acquisition

1450 Site Improvements

1460 Dwelling Structures

1465.1 Dwelling Equipment-Nonexpendable

1470 Nondwelling Structures

1475 Nondwelling Equipment

1485 Demolition

1490 Replacment Reserve

1492 Moving to Work Demonstration

1495.1 Relocation Costs

1499 Development Activities

$ 1,072,818

1,072,818.00

1,072,818.00

1502 Contingency

Amount of Annual Grant (Sum of lines 2-19)

1,072,818

1,072,818

1,072,818.00

Amount of line 20 Related to LBP Activities

Amount of line20 Related to Section 504 Compliance

Amount of line 20 Related to Security - Soft Costs

Amount of line 20 Related to Security - Hard Costs

Amount of line 20 Related to Energy Conservation Measures

Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

SC16R00250105

2005

Development

General Description of

Development

Total Estimated Cost

Total Actual Cost

Number/Name Major Work Categories Account  |Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
CHA Wide Acquire housing units 1499 1 1,072,818 1,072,818 1,072,818.00

TOTAL




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250105

2005

Development All Funds Obligated (Quarter Ending Date) All Funds Expended(Quater Ending Date)

Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide Activities

CHA Wide 8/17/2007 3/30/2006{ 8/17/2009 12/30/2007




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
The Housing Authority of the City of Columbia, SC

Federal FY of Grant:
2006

Original Annual Statement

Final Performance and Evaluation Report

Revised Annual Statement/Revision Number: 2

X Performance and Evaluation Report for Program Year Ending:

Reserved for Disaster/Emergencies

12/30/2008

Total Estimated Cost

Total Estimated Cost

Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20) $263,000 $263,000 263,000 #REF!
3 1408 Management Improvements Soft Costs $412,500 $412,500 $412,500 #REF!
4 Management Improvements Hard Costs
5 1410 Administration $263,293 $263,293 $263,293 #REF!
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs $75,000 $75,000 $75,000 #REF!
9 1440 Site Acquisition
10 1450 Site Improvements $150,000 $150,000 $150,000 #REF!
11 1460 Dwelling Structures $1,448,238 $1,458,253 $1,458,253 #REF!
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures $20,000 $9,985 $9,985 $9,985.00
14 1475 Nondwelling Equipment $1,000 $1,000 $1,000 $895.21
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities
20 1502 Contingency
Amount of Annual Grant (Sum of lines 2-19) $2,633,031 $2,633,031 $2,633,031 #REF!
Amount of line 20 Related to LBP Activities $0
Amount of line20 Related to Section 504 Compliance $0
Amount of line 20 Related to Security - Soft Costs $100,000 $100,000 $100,000 $100,000.00
Amount of line 20 Related to Security - Hard Costs 0
Amount of line 20 Related to Energy Conservation Measures 0
Collateralization Expenses or Debt Service 0




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC Capital Fund Program Grant No: SC16P00250106 2006
Replacement Housing Factor Grant No:

Development General Description of Development Total Estimated Cost Total Actual Cost

Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work

HA-Wide Activities Number Obligated Expended

CHA Wide Operations 1406 1 $263,000 $263,000 $263,000 $263,000.00 |Complete
Resident Initiative Programs 1408 1 $91,000 $91,000 $91,000 $49,540.90
Maintenance Training 1408 1 $2,000 $2,000 $2,000 $2,000.00 |Complete
Grocery Store Training Program 1408 1 $180,000 $180,000 | $180,000 $1,250.67
Security 1408 1 $100,000 $100,000 $100,000 $100,000.80 |Complete
Cell phone service Maintenance/Modernization Staff 1408 1 $39,500 $39,500 $39,500 $23,422.61
Salaries 1410 1 $182,184 $182,184 $182,184 $182,183.16 |Complete
Benefits 1410 1 $81,109 $81,109 $81,109 $81,109.00 |Complete
A&E Services and Fees 1430 1 $75,000 $75,000 $75,000 $75,000.00 |Complete
Force Account :Sewer 1450 1 $75,000 $65,352 $65,352
Sitework and Sidewalk Repair 1450 1 $75,000 $84,649 $84,649 $84,648.37 |Complete
Force Account:Comprehensive renovations SFH 1460 5 $146,000 $206,318 $206,318 $206,317.73 [Complete
Office,Computer, Comm Equipment 1475 1 $1,000 $1,000 $1,000 $895.21
Replace roofing, HVAC, siding, windows 1460 59 $0 $0 $0 $0.00
Cycle Painting 1460 1 $75,000 $75,000 $75,000 $25,017.85

SC 2-9 Latimer Manor
Renovate Community Bldg 1470 1 $20,000 $9,985 $9,985 $9,985.00 |Complete
Comprehensive Modernization 1460 12 $930,238 $879,055 $879,055 $595,734.40

SC 28,29,30 Dorrah/Randall
Replace plumbing lines 1460 4 $297,000 $297,879 $297,879 $297,878.38 [Complete

TOTAL $2,633,031 $2,633,031 | $2,633,031 | $1,997,984.08




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant SC16P00250106
Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

Development

All Funds Obl

igated (Quarter Ending Date)

All Funds Expended(Quater Ending Date)

Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide Activities

CHA Wide 7/17/2008 6/1/2008 7/17/2010

SC 2-9 Latimer Manor 7/17/2008 3/15/2007 7/17/2010

SC 2-28,29,30 Dorrah/Randall 7/17/2008 12/1/2006 7/17/2010




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250106

Federal FY of Grant:
2006

X Original Annual Statement
Final Performance and Evaluation Report

Revised Annual Statement/Revision Number:
X Performance and Evaluation Report for Program Year Ending: 12/30/2008

Reserved for Disaster/Emergencies

Total Estimated Cost

Total Estimated Cost

Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20)
3 1408 Management Improvements Soft Costs
4 Management Improvements Hard Costs
5 1410 Administration
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs
9 1440 Site Acquisition
10 1450 Site Improvements
11 1460 Dwelling Structures
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures
14 1475 Nondwelling Equipment
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities $945,129 $1,025,094 $1,025,094 $781,705.27
20 1502 Contingency
Amount of Annual Grant (Sum of lines 2-19) $945,129 $1,025,094 $781,705.27
Amount of line 20 Related to LBP Activities 0
Amount of line20 Related to Section 504 Compliance 0
Amount of line 20 Related to Security - Soft Costs 0
Amount of line 20 Related to Security - Hard Costs 0
Amount of line 20 Related to Energy Conservation Measures 0
Collateralization Expenses or Debt Service 0




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250106

2006

Development

General Description of

Development

Total Estimated Cost

Total Actual Cost

Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
CHA Wide

Replacement Housing Fund: 1st Increment 1499 1 $945,129 $1,025,094 $1,025,094 | $781,705.27




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250106

Federal FY of Grant:
2006

Development

All Funds Obl

igated (Quarter Ending Date)

All Funds Expended(Quater Ending Date)

Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide Activities
CHA Wide 7/17/2008 6/1/2008 7/17/2010




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250206

Federal FY of Grant:
2006

Original Annual Statement
X Final Performance and Evaluation Report

Revised Annual Statement/Revision Number:
Performance and Evaluation Report for Program Year Ending:

Reserved for Disaster/Emergencies

Total Estimated Cost

Total Estimated Cost

Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20)
3 1408 Management Improvements Soft Costs
4 Management Improvements Hard Costs
5 1410 Administration
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs
9 1440 Site Acquisition
10 1450 Site Improvements
11 1460 Dwelling Structures
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures
14 1475 Nondwelling Equipment
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities $101,487 $101,487 $101,487
20 1502 Contingency
Amount of Annual Grant (Sum of lines 2-19) $101,487 $101,487 $101,487.00
Amount of line 20 Related to LBP Activities 0
Amount of line20 Related to Section 504 Compliance 0
Amount of line 20 Related to Security - Soft Costs 0
Amount of line 20 Related to Security - Hard Costs 0
Amount of line 20 Related to Energy Conservation Measures 0
Collateralization Expenses or Debt Service 0




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250206

2006

Development

General Description of

Development

Total Estimated Cost

Total Actual Cost

Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
CHA Wide

Replacement Housing Fund: 2nd Increment 1499 1 $101,487 $101,487 $101,487.00




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250206

Federal FY of Grant:
2006

Development All Funds Obligated (Quarter Ending Date) All Funds Expended(Quater Ending Date)

Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Targe
HA-Wide Activities

CHA Wide 7/17/2008 7/15/2007 7/17/2010 9/30/2007




it Dates




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Part 1: Summary

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:
Date of CFFP:

Type of Grant
Original Annual Statement

Reserve for Disasters

Performance and Evaluation Report for Period Ending: 12/30/2007

| Line No. Summary by Development Account Total Est
Original
1|Total Non-CGP Funds -
2|1406 Operations (May not exceed 20% of Line 21) 3 $50,000
3|1408 Management Improvements $510,000
411410 Administration (May not exceed 10% of line 21)
5[1411 Audit $277,000
6[1415 Liquidated Damages
7{1430 Fees and Costs
8|1440 Site Acquisition $75,000
9[1450 Site Improvements
101460 Dwelling Structures $74,640
11{1465.1 Dwelling Equipment-Nonexpendable $1,787,249
121470 Nondwelling Structures
131475 Nondwelling Equipment
1411485 Demolition
15]1492 Moving to Work Demonstration
16]1495.1 Relocation Costs
17[1499 Development Activities 4 $1,103,790
18a|1501 Collateralization or Debt Service paid by the PHA
18ba|9000 Collateralization or Debt Service paid Via System of Direct
Payment
191502 Contingency (may not exceed 20% of line 20)
20|Amount of Annual Grant (Sum of lines 2-19) $3,877,679
21[Amount of line 20 Related to LBP Activities 0
22(Amount of line20 Related to Section 504 Compliance 0
23|Amount of line 20 Related to Security - Soft Costs $120,000
24(Amount of line 20 Related to Security - Hard Costs 0
25[Amount of line 20 Related to Energy Conservation Measures 0
0

1 To be completed for the Performand and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

4 RHF funds shall be included here



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2111

F FY of Grant: 2007

SC16P00250107 Replacement Housing Factor Grant No.
SC16R00250107 FFY of Grant Approval: 2006
SC16R00250207
Revised Annual Statement/Revision Number: 2
Final Performance and Evaluation Report
imated Cost Total Actual Cost 1
Revised 2 Obligated Expended
#REF! #REF!
#REF! #REF!
#REF! #REF!
#REF! #REF!

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number

Capital Fund Program Grant No: SC16P00250107
Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

Original Annual Statement

Final Performance and Evaluation Report

Revised Annual Statement/Revision Number:

Reserved for Disaster/Emergencies

X Performance and Evaluation Report for Program Year Ending:

12/30/2008

Total Estimated Cost Total Estimated Cost
Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20) $50,000 792 791.11
3 1408 Management Improvements Soft Costs $510,000 120,000 48,605.11
4 Management Improvements Hard Costs
5 1410 Administration $277,000 277,000 #REF!
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs $75,000 #REF! #REF!
9 1440 Site Acquisition
10 1450 Site Improvements $74,640
11 1460 Dwelling Structures $1,787,249 #REF! #REF!
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures
14 1475 Nondwelling Equipment
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities
20 1502 Contingency
21 Amount of Annual Grant (Sum of lines 2-19) $2,773,889 #REF! #REF!
22 Amount of line 20 Related to LBP Activities 0
23 Amount of line20 Related to Section 504 Compliance 0
24 Amount of line 20 Related to Security - Soft Costs $120,000
25 Amount of line 20 Related to Security - Hard Costs 0
26 Amount of line 20 Related to Energy Conservation Measures 0
27 Collateralization Expenses or Debt Service 0




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No: SC16P00250107
Replacement Housing Factor Grant No:

2007

Development General Description of Development Total Estimated Cost Total Actual Cost
Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
Project 8 Oak Read Highrise [elderly complex]

Operations 1406 1 $2,000 $2,000

Security 1408 1 $20,000 $20,000 20,000 $9,300.53

Resident Initiatives 1408 1 $20,000 $20,000

Cycle Painting 1460 1 $3,000 $3,000
Project 9 Latimer Manor

Operations 1406 1 $10,000 $10,000 792 $791.11

Modernization 1460 1 $982,349 $982,349

A&E Fees 1430 1 $75,000 $75,000 75,000 $46,662.68

Modernization Supervision/inspection 1460 1 $127,700 $127,700 49,429 $49,428.87

Resident Initiatives 1408 1 $145,000 $145,000

Security 1408 1 $10,000 $10,000 10,000 $3,153.29
Project 10 Marion Highrise

Operations 1406 1 $2,000 $2,000

Cycle Painting 1460 1 $5,000 $5,000

Resident Initiatives 1408 1 $38,000 $38,000

Security 1408 1 $20,000 $20,000 20,000 $6,344.90
Project 11 Single Family East

Install HVAC, siding, roofs, windows renovate units 1460 10 $90,000 $90,000 71,360 $66,045.74

Installation: Supervision/inpsection 1460 1 $22,000 $22,000 15,464 $15,463.27

Operations 1406 1 $10,000 $10,000

Resident Initiatives 1408 1 $38,000 $38,000

Cycle Painting 1460 1 $10,000 $10,000

Security 1408 1 $5,000 $5,000 5,000 $1,595.74

Sitework 1450 1 $10,000 $10,000
Project 12 Hammond Village[Broad River Rd Units]

Operations 1406 1 $2,000 $2,000

Install new HVAC units 1460 39 $200,410 $0

Installation Supervision/inspection 1460 1 $18,690 $5,289

Resident Initiatives 1408 1 $18,000 $18,000

Security 1408 1 $5,000 $5,000 5,000 $1,594.09

TOTAL $1,889,149 $1,675,338 $272,045 $200,380.22




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC Capital Fund Program Grant No: SC16P00250107 2007
Replacement Housing Factor Grant No:
Development General Description of Development Total Estimated Cost Total Actual Cost
Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
Central Office Administration fees 1410 1 $277,000 $277,000 $277,000.00 $262,730.15
Project 1 Gonzales Gardens
Operations 1406 1 $5,000 $5,000
Resident Initiatives 1408 1 $20,000 $20,000
Security 1408 1 $10,000 $10,000 $10,000.00 $3,115.33
Project 2 Allen Benedict Court
Operations 1406 1 $5,000 $5,000
Resident Initiatives 1408 1 $20,000 $20,000
Security 1408 1 $10,000 $10,000 $10,000.00 $3,115.33
Project 3 Arrington Manor: SE Housing
Operations 1406 1 $5,000 $5,000
Security 1408 1 $20,000 $20,000 $20,000.00 $14,002.94
Cycle Painting 1460 1 $10,000 $10,000
Resident Initiatives 1408 1 $35,000 $35,000
Project 4 Randall-Oakland: NE Housing
Renovate units, repair plumbing 1460 4 $140,000 $170,022.00 $170,022.00 $149,363.13  [Phasellll
Supervision/inspection costs 1460 1 $25,480 $25,480 $25,480.00 $25,000.00
Operations 1406 1 $2,000 $2,000
Resident Initiatives 1408 1 $13,000 $13,000
Security 1408 1 $5,000 $5,000 $5,000.00 $1,595.74
Project 5 Central Housing
Operations 1406 1 $1,000 $1,000
Resident Initiatives 1408 1 $9,000 $9,000
Security 1408 1 $5,000 $5,000 $5,000.00 $1,595.74
Project 6 HOPE VI Units
Operations 1406 1 $1,000 $1,000
Resident Initiatives 1408 1 $9,000 $9,000
Security 1408 1 $5,000 $5,000 $5,000.00 $1,595.74
Project 7 SF West:
Force Account: Sewer/plumbing repairs 1450 1 $45,000 $45,000
Operations 1406 1 $5,000 $5,000
Renovate units 1460 5 $120,000 $303,789.00 $303,789.00 $303,788.84  |Complete
Renovation:Supervision/inspection costs 1460 1 $22,620 $22,620 $6,628.00 $6,627.97 Complete
Sitework 1450 5 $15,000 $15,000
Sitework: Supervision/inspection costs 1450 1 $4,640 $4,640
Cycle Painting 1460 1 $10,000 $10,000
Resident Initiatives 1408 1 $25,000 $25,000
Security 1408 1 $5,000 $5,000 $5,000.00 $1,595.74
TOTAL $884,740 $1,098,551 $842,919 $774,127




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant Nl SC16P00250107
Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

Development
Number/Name

All Funds Obligated (Quarter Ending Date)

All Funds Expended(Quater Ending Date)

Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide Activities
Projects 1-12 9/12/2009 9/12/2011
Central Office Cost Center 9/12/2009 9/30/2008 9/12/2011




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: SC16R00250107

Federal FY of Grant:

2007

Original Annual Statement

Revised Annual Statement/Revision Number:

Reserved for Disaster/Emergencies

Final Performance and Evaluation Report X Performance and Evaluation Report for Program Year Ending: 12/30/2008
Total Estimated Cost Total Estimated Cost
Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20)
3 1408 Management Improvements Soft Costs
4 Management Improvements Hard Costs
5 1410 Administration
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs
9 1440 Site Acquisition
10 1450 Site Improvements
11 1460 Dwelling Structures
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures
14 1475 Nondwelling Equipment
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities $ 20,667 $ 20,667
20 1502 Contingency
21 Amount of Annual Grant (Sum of lines 2-19) $ 20,667
22 Amount of line 20 Related to LBP Activities
23 Amount of line20 Related to Section 504 Compliance
24 Amount of line 20 Related to Security - Soft Costs
25 Amount of line 20 Related to Security - Hard Costs
26 Amount of line 20 Related to Energy Conservation Measures
27 Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250107

2007

Development

General Description of

Development

Total Estimated Cost

Total Actual Cost

Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
CHA Wide Purchase/develop new units 1499 1 $20,667.00 $20,667.00

TOTAL




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250107

Federal FY of Grant:
2007

Development All Funds Obligated (Quarter Ending Date) All Funds Expended(Quater Ending Date)

Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide Activities

CHA Wide 9/12/2009 9/12/2011




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: SC16R00250207

Federal FY of Grant:

2007

X Original Annual Statement

Revised Annual Statement/Revision Number:

Reserved for Disas

ter/Emergencies

Final Performance and Evaluation Report X Performance and Evaluation Report for Program Year Ending: 12/30/2008
Total Estimated Cost Total Estimated Cost
Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20)
3 1408 Management Improvements Soft Costs
4 Management Improvements Hard Costs
5 1410 Administration
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs
9 1440 Site Acquisition
10 1450 Site Improvements
11 1460 Dwelling Structures
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures
14 1475 Nondwelling Equipment
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities $ 1,083,123 $ 202,603
20 1502 Contingency
21 Amount of Annual Grant (Sum of lines 2-19) $ 1,083,123 $ 202,603
22 Amount of line 20 Related to LBP Activities
23 Amount of line20 Related to Section 504 Compliance
24 Amount of line 20 Related to Security - Soft Costs
25 Amount of line 20 Related to Security - Hard Costs
26 Amount of line 20 Related to Energy Conservation Measures
27 Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: SC16R00250207

2007

Development

General Description of

Development

Total Estimated Cost

Total Actual Cost

Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
CHA Wide Purchase/develop new units 1499 1 $1,083,123 $202,603.00

TOTAL




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250107

Federal FY of Grant:
2007

Development All Funds Obligated (Quarter Ending Date) All Funds Expended(Quater Ending Date)

Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide Activities

CHA Wide 9/12/2009 9/12/2011




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number

Capital Fund Program Grant No: SC16P00250107
Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

Original Annual Statement

Revised Annual Statement/Revision Number:

1 [12/ 2008]

Reserved for Disaster/Emergencies

Final Performance and Evaluation Report X Performance and Evaluation Report for Program Year Ending: 12/30/2008
Total Estimated Cost Total Estimated Cost
Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20) 50,000 50,000 320 320.00
3 1408 Management Improvements Soft Costs 510,000 510,000 120,000 48,605.11
4 Management Improvements Hard Costs
5 1410 Administration 277,000 277,000 277,000 #REF!
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs 75,000 75,000 #REF! #REF!
9 1440 Site Acquisition 0 1,000,000
10 1450 Site Improvements 74,640 74,640
11 1460 Dwelling Structures 1,787,249 787,249 #REF! #REF!
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures
14 1475 Nondwelling Equipment
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities
20 1502 Contingency
21 Amount of Annual Grant (Sum of lines 2-19) $2,773,889 $2,773,889 #REF! #REF!
22 Amount of line 20 Related to LBP Activities 0
23 Amount of line20 Related to Section 504 Compliance 0
24 Amount of line 20 Related to Security - Soft Costs $120,000
25 Amount of line 20 Related to Security - Hard Costs 0
26 Amount of line 20 Related to Energy Conservation Measures 0
27 Collateralization Expenses or Debt Service 0




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
The Housing Authority of the City of Columbia, SC Capital Fund Program Grant No: SC16P00250107 2007
Replacement Housing Factor Grant No:

Development General Description of Development Total Estimated Cost Total Actual Cost
Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
Central Office Administration fees 1410 1 $277,000 $277,000 $277,000.00 $219,046.11
Project 1 Gonzales Gardens

Operations 1406 1 $5,000 $5,000

Resident Initiatives 1408 1 $20,000 $20,000

Security 1408 1 $10,000 $10,000 $1,069.00 $1,068.34
Project 2 Allen Benedict Court

Operations 1406 1 $5,000 $5,000

Resident Initiatives 1408 1 $20,000 $20,000

Security 1408 1 $10,000 $10,000 $1,069.00 $1,068.34
Project 3 Arrington Manor:

Operations 1406 1 $5,000 $5,000

Security 1408 1 $20,000 $20,000 $9,834.00 $9,833.89

Cycle Painting 1460 1 $10,000 $10,000

Resident Initiatives 1408 1 $35,000 $35,000
Project 4 Randall-Oakland: NE Housing

Renovate units, repair plumbing 1460 4 $140,000 $230,642 $170,022.00 $148,919.68  |Phase lIl

Supervision/inspection costs 1460 1 $25,480 $25,480 $25,480.00 $25,000.00

Operations 1406 1 $2,000 $2,000

Resident Initiatives 1408 1 $13,000 $13,000

Security 1408 1 $5,000 $5,000 $548.00 $547.24

Purchase Units 1440 1 $0 $1,000,000 New Item
Project 5 Central Housing

Operations 1406 1 $1,000 $1,000

Resident Initiatives 1408 1 $9,000 $9,000

Security 1408 1 $5,000 $5,000 $548.00 $547.24
Project 6 HOPE VI Units

Operations 1406 1 $1,000 $1,000

Resident Initiatives 1408 1 $9,000 $9,000

Security 1408 1 $5,000 $5,000 $548.00 $547.24
Project 7 SF West:

Force Account: Sewer/plumbing repairs 1450 1 $45,000 $45,000

Operations 1406 1 $5,000 $5,000

Renovate units 1460 5 $120,000 $298,605 $298,605.00 $210,399.06

Renovation: Supervision/inspection costs 1460 1 $22,620 $22,620 $6,628.00 $6,627.97

Sitework 1450 5 $15,000 $15,000

Sitework: Supervision/inspection costs 1450 1 $4,640 $4,640

Cycle Painting 1460 1 $10,000 $10,000

Resident Initiatives 1408 1 $25,000 $25,000

Security 1408 1 $5,000 $5,000 $548.00 $547.24

TOTAL $884,740 $2,153,987 $791,899 $624,152




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No: SC16P00250107
Replacement Housing Factor Grant No:

2007

Development General Description of Development Total Estimated Cost Total Actual Cost
Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
Project 8 Oak Read Highrise [elderly complex]

Operations 1406 1 $2,000 $2,000

Security 1408 1 $20,000 $20,000 $2,223.00 $2,222.18

Resident Initiatives 1408 1 $20,000 $20,000

Cycle Painting 1460 1 $3,000 $3,000
Project 9 Latimer Manor

Operations 1406 1 $10,000 $10,000 $320.00 $320.00

Modernization 1460 1 $982,349 $0 Funds moved

A&E Fees 1430 1 $75,000 $75,000 $75,000 $46,662.68

Modernization Supervision/inspection 1460 1 $127,700 $49,429 $49,429 $49,428.87 Funds moved

Resident Initiatives 1408 1 $145,000 )

Security 1408 1 $10,000 $10,000 $1,082.00 $1,081.37
Project 10 Marion Highrise

Operations 1406 1 $2,000 $2,000

Cycle Painting 1460 1 $5,000 $5,000

Resident Initiatives 1408 1 $38,000 $38,000

Security 1408 1 $20,000 $20,000 $2,176.00 $2,175.85
Project 11 Single Family East

Install HVAC, siding, roofs, windows renovate units 1460 10 $90,000 $90,000 $71,360 $62,945.74

Installation: Supervision/inpsection 1460 1 $22,000 $22,000 $15,464 $15,463.27

Operations 1406 1 $10,000 $10,000

Resident Initiatives 1408 1 $38,000 $38,000

Cycle Painting 1460 1 $10,000 $10,000

Security 1408 1 $5,000 $5,000 $548.00 $547.24

Sitework 1450 1 $10,000 $10,000
Project 12 Hammond Village[Broad River Rd Units]

Operations 1406 1 $2,000 $2,000

Install new HVAC units 1460 39 $200,410 $0.00

Installation Supervision/inspection 1460 1 $18,690 $10,472

Resident Initiatives 1408 1 $18,000 $18,000

Security 1408 1 $5,000 $5,000 $547.00 $546.63

TOTAL $1,889,149 $474,901 $218,149 $181,393.83




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC Capital Fund Program Grant No: SC16P00250108 2008
Replacement Housing Factor Grant No:
Original Annual Statement X Revised Annual Statement/Revision Number: 1 Reserved for Disaster/Emergencies
Final Performance and Evaluation Report > Performance and Evaluation Report for Program Year Ending 12/30/2008
Total Estimated Cost Total Estimated Cost
Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20) $67,000 $67,000
3 1408 Management Improvements Soft Costs $300,000 $300,000
4 Management Improvements Hard Costs
5 1410 Administration $307,000 $307,000
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs $100,000 $100,000
9 1440 Site Acquisition
10 1450 Site Improvements $218,000 $218,000
11 1460 Dwelling Structures $2,081,237 $2,081,237
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures
14 1475 Nondwelling Equipment
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities
20 1502 Contingency
21 Amount of Annual Grant (Sum of lines 2-19) $3,073,237 $3,073,237
22 Amount of line 20 Related to LBP Activities 0
23 Amount of line20 Related to Section 504 Compliance 0
24 Amount of line 20 Related to Security - Soft Costs $100,000
25 Amount of line 20 Related to Security - Hard Costs 0
26 Amount of line 20 Related to Energy Conservation Measures 0
27 Collateralization Expenses or Debt Service 0




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No: SC16P00250108
Replacement Housing Factor Grant No:

2008

Development General Description of Development Total Estimated Cost Total Actual Cost
Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
Central Office Administration fees 1410 1 $307,000 $307,000
Project 1 Gonzales Gardens
Operations 1406 1 $3,000 $3,000
Resident Initiatives 1408 1 $33,300 $33,300
Security 1408 1 $10,000 $10,000
Project 2 Allen Benedict Court
Operations 1406 1 $5,000 $5,000
Resident Initiatives 1408 1 $29,000 $29,000
Security 1408 1 $10,000 $10,000
Project 3 Arrington Manor: SE Housing
Operations 1406 1 $5,000 $5,000
Security 1408 1 $10,000 $10,000
Cycle Painting 1460 1 $10,000 $10,000
Resident Initiatives 1408 1 $6,900 $6,900
Repair plumbing lines 1460 58 $87,000 $0 work item moved
Eastover: Replace windows 1460 418 $150,000 $150,000
Project 4 Dorrah-Randall: NE Housing
Renovate units, repair plumbing 1460 4 $243,237 $243,237
Supervision/inspection costs 1460 1 $15,000 $15,000
Operations 1406 1 $2,000 $2,000
Resident Initiatives 1408 1 $2,400 $2,400
Security 1408 1 $10,000 $10,000
Project 5 Central Housing
Operations 1406 1 $1,000 $1,000
Resident Initiatives 1408 1 $16,200 $16,200
Security 1408 1 $2,000 $2,000
Project 6 HOPE VI Units
Operations 1406 1 $1,000 $1,000
Resident Initiatives 1408 1 $13,200 $13,200
Columbia Apts: wall repairs 1460 4 $42,000 $42,000
Supervision/inspection costs 1460 4 $3,000 $3,000
Security 1408 1 $5,000 $5,000
Project 7 SF West:
Force Account: Sewer/plumbing repairs 1450 1 $45,000 $45,000
Operations 1406 1 $3,000 $3,000
Renovate units, siding, windows, HVAC etc 1460 5 $155,800 $155,800
Renovation:Supervision/inspection costs 1460 1 $14,000 $14,000
Sitework 1450 5 $10,000 $10,000
Sitework: Supervision/inspection costs 1450 1 $3,000 $3,000
Cycle Painting 1460 1 $10,000 $10,000
Resident Initiatives 1408 1 $16,700 $16,700
Security 1408 1 $5,000 $5,000
TOTAL $1,284,737 | $1,197,737




Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No: SC16P00250108

Replacement Housing Factor Grant No:

2008

Development General Description of Development Total Estimated Cost Total Actual Cost
Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
Project 8 Oak Read Highrise [elderly complex]

Operations 1406 1 $25,000 $25,000

Security 1408 1 $14,000 $14,000

Resident Initiatives 1408 1 $16,300 $16,300

Cycle Painting 1460 1 $5,000 $5,000

Repair Balcony Handrails 1460 1 $50,000 $50,000
Project 9 Latimer Manor

Operations 1406 1 $12,000 $12,000

Modernization 1460 1 $1,050,000 $1,050,000

A&E Fees 1430 1 $100,000 $100,000

Modernization Supervision/inspection 1460 1 $15,000 $15,000

Resident Initiatives 1408 1 $23,800 $23,800

Security 1408 1 $10,000 $10,000
Project 10 Marion Highrise

Operations 1406 1 $3,000 $3,000

Cycle Painting 1460 1 $5,000 $5,000

Resident Initiatives 1408 1 $17,400 $17,400

Security 1408 1 $10,000 $10,000

Replace plumbing lines 1460 58 $0 $87,000.00 new item added
Project 11 Single Family East

Install HVAC, siding, roofs, windows

renovate units 1460 10 $147,100 $147,100

Installation: Supervision/inpsection 1460 1 $6,000 $6,000

Operations 1406 1 $5,000 $5,000

Resident Initiatives 1408 1 $13,800 $13,800

Cycle Painting 1460 1 $10,000 $10,000

Security 1408 1 $10,000 $10,000

Sitework 1450 1 $10,000 $10,000
Project 12 Hammond Village[Broad River Rd Units]

Operations 1406 1 $2,000 $2,000

Install new HVAC units 1460 39 $57,100 $57,100

Installation Supervision/inspection 1460 1 $6,000 $6,000

Resident Initiatives 1408 1 $10,000 $10,000

Security 1408 1 $5,000 $5,000

Sitework 1450 1 $150,000 $150,000

$1,788,500 $1,875,500




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number

Capital Fund Program Grant No:

SC16P00250108

Replacement Housing Factor Grant No:

Federal FY of Grant:
2008

Development All Funds Obligated (Quarter Ending Date) All Funds Expended(Quater Ending Date)

Reasons for Revised
Number/Name Original Revised Actual Original Revised Actual Target Dates
HA-Wide Activities
Projects 1-12 6/12/2010 6/12/2012
Central Office Cost Center 6/12/2010 6/12/2012




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250208

Federal FY of Grant:
2008

X Original Annual Statement

Final Performance and Evaluation Report

Revised Annual Statement/Revision Number:
Performance and Evaluation Report for Program Year Ending:

Reserved for Disaster/Emergencies

12/30/2008

Total Estimated Cost

Total Estimated Cost

Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20)
3 1408 Management Improvements Soft Costs
4 Management Improvements Hard Costs
5 1410 Administration
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs
9 1440 Site Acquisition
10 1450 Site Improvements
11 1460 Dwelling Structures
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures
14 1475 Nondwelling Equipment
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities 1,059,499
20 1502 Contingency
21 Amount of Annual Grant (Sum of lines 2-19) 1,059,499
22 Amount of line 20 Related to LBP Activities
23 |Amount of line20 Related to Section 504 Compliance|
24 |Amount of line 20 Related to Security - Soft Costs
25 Amount of line 20 Related to Security - Hard Costs
26  |Amount of line 20 Related to Energy Conservation Measures
27 Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: SC16R00250208 2008
Developmen|General Description of Development Total Estimated Cost Total Actual Cost
Number/Nan]|Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
CHA Wide |Purchase/develop new units 1499 1 $1,059,499

TOTAL




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
The Housing Authority of the City of Columbia, SC Capital Fund Program Grant No:
Replacement Housing Factor Grant No: SC16R00250208 2008
Development All Funds Obligated (Quarter Ending Date) All Funds Expended(Quater Ending Date)
Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Target Dates

HA-Wide Activities

CHA Wide 6/12/2010 6/12/2012




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
The Housing Authority of the City of Columbia, SC Capital Fund Program Grant No: 2008
Replacement Housing Factor Grant No: SC16R00250108
X Original Annual Statement Revised Annual Statement/Revision Number: Reserved for Disaster/Emergencies
Final Performance and Evaluation Report X Performance and Evaluation Report for Program Year Ending: 12/30/2008
Total Estimated Cost Total Estimated Cost
Line No. Summary by Development Account Original Revised Obligated Expended

Total Non-CGP Funds

1406 Operations (May not exceed 10% of Line 20)

1408 Management Improvements Soft Costs

Management Improvements Hard Costs

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

1
2
3
4
5 1410 Administration
6
7
8
9

1440 Site Acquisition

10 1450 Site Improvements

11 1460 Dwelling Structures

12 1465.1 Dwelling Equipment-Nonexpendable

13 1470 Nondwelling Structures

14 1475 Nondwelling Equipment

15 1485 Demolition

16 1490 Replacment Reserve

17 1492 Moving to Work Demonstration

18 1495.1 Relocation Costs

19 1499 Development Activities $ 22,489
20 1502 Contingency
21 Amount of Annual Grant (Sum of lines 2-19) $ 22,489

22 Amount of line 20 Related to LBP Activities

23 |Amount of line20 Related to Section 504 Compliance |

24 Amount of line 20 Related to Security - Soft Costs

25 Amount of line 20 Related to Security - Hard Costs

26 Amount of line 20 Related to Energy Conservation Measures

27 Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: SC16R00250108

2008

Development General Description of Development Total Estimated Cost Total Actual Cost

Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended

CHA Wide Purchase/develop new units 1499 1 $22,489

TOTAL




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of (

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: SC16R00250108

Federal FY of Grant:

2008

Development

All Funds Obligated (Quarter Ending Date)

All Funds Expended(Quater Ending Date)

Number/Name Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide Activities
CHA Wide 6/12/2010 6/12/2012







Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housin

Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
The Housing Authority of the City of Columbia, SC Capital Fund Program Grant No: SC16P00250109 2009
Replacement Housing Factor Grant No:
X Original Annual Statement Revised Annual Statement/Revision Number: Reserved for Disaster/Emergencies
Final Performance and Evaluation Report Performance and Evaluation Report for Program Year Ending
Total Estimated Cost Total Estimated Cost
Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of Line 20) $114,000
3 1408 Management Improvements Soft Costs $229,000
4 Management Improvements Hard Costs
5 1410 Administration $310,000
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs $100,000
9 1440 Site Acquisition
10 1450 Site Improvements $218,000
11 1460 Dwelling Structures $2,256,460
12 1465.1 Dwelling Equipment-Nonexpendable
13 1470 Nondwelling Structures
14 1475 Nondwelling Equipment
15 1485 Demolition
16 1490 Replacment Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities
20 1502 Contingency
21 Amount of Annual Grant (Sum of lines 2-19) $3,227,460
22 Amount of line 20 Related to LBP Activities 0
23 Amount of line20 Related to Section 504 Compliance 0
24 Amount of line 20 Related to Security - Soft Costs $100,000
25 Amount of line 20 Related to Security - Hard Costs 0
26 Amount of line 20 Related to Energy Conservation Measures 0
27 Collateralization Expenses or Debt Service 0




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No: SC16P00250109
Replacement Housing Factor Grant No:

2009

Development General Description of Development Total Estimated Cost Total Actual Cost
Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
Central Office Administration fees 1410 1 $310,000
Project 1 Gonzales Gardens
Operations 1406 1 $15,000
Resident Initiatives 1408 1 $10,000
Security 1408 1 $10,000
Project 2 Allen Benedict Court
Operations 1406 1 $20,000
Resident Initiatives 1408 1 $9,000
Security 1408 1 $10,000
Project 3 Arrington Manor: SE Housing
Operations 1406 1 $5,000
Security 1408 1 $16,000
Cycle Painting 1460 1 $10,000
Resident Initiatives 1408 1 $7,000
Project 4 Dorrah-Randall: NE Housing
Renovate units, repair plumbing 1460 4 $400,000
Supervision/inspection costs 1460 1 $8,000
Operations 1406 1 $10,000
Resident Initiatives 1408 1 $3,000
Security 1408 1 $10,000
Project 5 Central Housing
Operations 1406 1 $8,000
Wheeler Hill: Replace windowns 1460 153 $39,000
Security 1408 1 $2,000
Project 6 HOPE VI Units
Operations 1406 1 $6,000
Resident Initiatives 1408 1 $13,000
Columbia Apts: wall repairs 1460 4 $42,000
Supervision/inspection costs 1460 4 $3,000
Security 1408 1 $5,000
Project 7 SF West:
Force Account: Sewer/plumbing repairs 1450 1 $35,000
Operations 1406 1 $8,000
Renovate units, siding, windows, HVAC etc 1460 5 $170,000
Renovation: Supervision/inspection costs 1460 1 $10,000
Sitework 1450 5 $10,000
Sitework: Supervision/inspection costs 1450 1 $3,000
Cycle Painting 1460 1 $5,000
Resident Initiatives 1408 1 $10,000
Security 1408 1 $10,000
TOTAL $1,232,000




Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of the City of Columbia, SC

Capital Fund Program Grant No: SC16P00250109

Replacement Housing Factor Grant No:

2009

Development General Description of Development Total Estimated Cost Total Actual Cost
Number/Name Major Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
Project 8 Oak Read Highrise [elderly complex]
Operations 1406 1 $20,000
Security 1408 1 $14,000
Resident Initiatives 1408 1 $16,000
Replace mixing valves 1460 1 $89,000
Repair Balcony Handrails 1460 1 $50,000
Project 9 Latimer Manor
Operations 1406 1 $9,000
Modernization 1460 1 $1,100,000
A&E Fees 1430 1 $100,000
Modernization Supervision/inspection 1460 1 $15,000
Resident Initiatives 1408 1 $15,000
Security 1408 1 $13,000
Project 10 Marion Highrise
Operations 1406 1 $16,000
Cycle Painting 1460 1 $5,000
Resident Initiatives 1408 1 $10,000
Security 1408 1 $10,000
Project 11 Single Family East
Install HVAC, siding, roofs, windows
renovate units 1460 10 $285,000
Installation: Supervision/inpsection 1460 1 $6,000
Operations 1406 1 $7,000
Resident Initiatives 1408 1 $6,000
Cycle Painting 1460 1 $5,000
Security 1408 1 $15,000
Sitework 1450 1 $10,000
Project 12 Hammond Village[Broad River Rd Units]
Operations 1406 1 $6,000
Install new HVAC units 1460 39 $57,000
Installation Supervision/inspection 1460 1 $6,000
Resident Initiatives 1408 1 $10,000
Security 1408 1 $10,000
Sitework 1450 1 $100,000
$2,005,000




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:
The Housing Authority of the City of Columbia, SC

Grant Type and Number

Capital Fund Program Grant No:

SC16P00250109

Replacement Housing Factor Grant No:

Federal FY of Grant:
2009

Development All Funds Obligated (Quarter Ending Date) All Funds Expended(Quater Ending Date)

Reasons for Revised
Number/Name Original Revised Actual Original Revised Actual Target Dates
HA-Wide Activities
Projects 1-12 6/12/2010 6/12/2012
Central Office Cost Center 6/12/2010 6/12/2012




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Year : 2010
FFY Grant: 2010
PHA FY: 2010

Activitiesfor Year: 2011
FFY Grant: 2011
PHA FY: 2011

Development Name/Number Major Work Categories Estimated Cost Development Major Work Categories Estimated
Name/Number Cogt
Cost Center Administration 300,000 |Cost Center JAdministration 300,000
Project 2 Operations 25,000 |Projectl Operations 25000
ABC Demoalition 600,000 |Project 9 Latimer Manor: M odernization 1,200,000
Project 9 Latimer Manor: Modernization 1,100,000 |Project 5 Whesler Hill: Renovate Bathrooms 100,000
/Kitchens.
Latimer Manor: Renovate Management 150,000 |Project 12 |Hammond Village: Renovate units 300,000
Project 12 Hammond Village: Renovate units 125,000 |Project 4 Operations 25,000
Hammond Village: Renovate Daycare 125,000 Fontaine Road: Renovate Kitchens 125,000
St. Andrews Terrace: Replace water 125,000 Dorrah-Randall: Renovate Building 320,000
heaters
Project 3 Operations 25,000 Dorrah Street: Renovate Buildings 320,000
Atlas Road: Renovate Kitchens 150,000 |Project 8 Operations 25,000
Project 4 Archie Drive: Renovate Kitchens 150,000 Oakread Highrise: Security 50,000
Project 7 Single Family West: Renovate Units 150,000 |Project 10 |Operations 25,000
Project 8 Operations 25,000 Marion Highrise: Security 50,000
Oakread Highrise: Security 50,000 Marion Highrise: Replace appliances 100,000
Project 3 Operations 25,000
Project 10 Operations 25,000 Arrington Manor: Security 50,000
Marion Highrise: Security 50,000
Total CFP Estimated Cost $3,175,000 $3,040,000




Capital Fund Program Five-Year Action Plan

Part I1: Supporting Pages—Work Activities

Activitiesfor Year : 2012
FFY Grant: 2012
PHA FY: 2012

Activitiesfor Year: 2013
FFY Grant: 2013
PHA FY: 2013

Development Major Work Categories Estimated Development Major Work Categories Estimated Cost
Name/Number Cost Name/Number
Cost Center [Administration 300,000 |Cost Center |Administration 300,000
Project 5 |Operations 25,000 |Project 6 Operations 25,000
Project 9 Latimer Manor Modernization 750,000
Project 9  JLatimer Manor: Modernization 1,000,000
Latimer Manor: A& E Fees 100,000 _|Project 7 Single Family East: Install HVAC, 350,000
Project 4 |Dorrah-Randall: Renovate Building 320,000 |Proegct 8 Operations 25,000
Dorrah Street: Renovate Buildings 320,000 Oakread Highrise: Security 50,000
Randall Street: Renovate Building 320,000 |Progct 10 |Operations 25,000
Project 11 |Single Family East: Renovate Units 150,000 Marion Highrise: Security 50,000
Single Family East: Install HVAC, 100,000 |Project 3 |Operations 25,000
Operations 25,000 Arrington Manor: Security 50,000
Project 8 |Operations 50,000 |Project 12 |Hammond Village: Renovate units 750,000
Oakread Highrise: Security 25,000 |Project 11 |Single Family East: Renovate Units 350,000
Project 10 |Operations 50,000 Single Family East: Install HVAC, 350,000
Marion Highrise: Security 25,000
Project 3  |Operations 25,000
Arrington Manor: Security 50,000
Project 12 |Hammond Village: Renovate units 200,000
Total CFP Estimated Cost $3,085,000 $3,100,000




Capital Fund Program Five-Year Action Plan
Part |. Summary

PHA Name: Columbia Housing Authority

Original 5-Year Plan

Revision No:
Devel opment Work Statement for Year 2| Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5

Number/Name/HA-Wide | Year 1. 2009 |FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012 FFY Grant: 2013

PHA FY: 2010 PHA FY: 2011 PHA FY: 2012 PHA FY: 2013

Annual
Statement

Project 1 0 25,000 0 0
Project 2 625,000 0 0 0
Project 3 175,000 75,000 75,000 75,000
Project 4 150,000 790,000 960,000 0
Project 5 0 100,000 25,000 0
Project 6 0 0 0 25,000
Project 7 150,000 0 0 350,000
Project 8 75,000 75,000 75,000 75,000
Project 9 1,250,000 1,200,000 1,100,000 750,000
Project 10 75,000 175,000 75,000 75,000
Project 11 0 0 275,000 700,000
Project 12 375,000 300,000 200,000 750,000
Central Office 300,000 300,000 300,000 300,000
CFP Funds Listed for | 3,223,460 3,175,000 3,040,000 3,085,000 3,100,000
5-year planning
Replacement Housing 625,000 625,000 625,000 625,000 625,000




