PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Authority of the County of Lebanon PHA Code:
PHA Type: [] Small [ High Performing I Standard [0 HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _ 07/2009
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __ 405 Number of HCV units: __ 625
3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only
40 | PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
No. of Units in Each
o PHA Program(s) Included in the | Programs Not in the 0. 0 s in Lac
Participating PHAs . . Program
Code Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
N/A
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
Jjurisdiction for the next five years:
N/A
5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
N/A
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
There have been no changes to the previous Annual Plan for items 1 through 12. Item 13 Violence Against Women Act (VAWA) is being
added as follows
13. Because HACL lacks the expertise internally, we will make use of existing community services to deal
6.0 with reported incidents of domestic violence. We will refer any reported victims to Domestic Violence
Intervention (DVI) and the Sexual Assault Resources and Counseling Center (SAECC), as
appropriate. We will also encourage victims to file a domestic violence report with their local police
department. In partnering with DVI and SARCC, we will encourage them to hold informational
sessions at our community buildings and assist them in disseminating relevant information to residents
of our public housing communities.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
ALL SUPPORTING DOCUMENTS ARE LOCATED AT THE HOUSING AUTHORITY’S MAIN OF FICE.
Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
7.0 Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
There have been no changes to the previous Annual Plan for Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.0
SEE ATTACHED
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8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

SEE ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

SEE ATTACHED

83

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

HUD APPROVAL ON FILE

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

N/A STATISTICS ON FILE

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

There have been no changes to the previous Annual Plan
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(2) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Goal: Leverage private or other public funds te create additional housing opportunities

Progress: The Authority continues to explore opportunities for additional public and private resources.

Goal: Acquire or build units or developments

Progress: The Authority through its non profit affiliate submitted an application in December 2007 for tax credits to develop twenty single
family townhomes on an old factory site in Lebanon City.

Goal: Improve public housing management (PHAS) score

Progress: The Authority’s latest PHAS score was 84%. We will continue to work to improve our score to at least 90%.

Goal: Renovate or modernize public housing units

Improvements to the electrical distribution system at our Webster Manor townhouse development are in progress. We are currently
planning Authority wide renovations to improve access to persons with disabilities. We anticipate that this work will occur over several
years, beginning in 2010.

Goal: Demolish or dispose of obsolete public housing

Progress: We will continue to study the long term viability of all our developments as we implement HUD’s requirement for asset based
management.

Goal: Designate developments or building for particular resident groups

Progress: Approval to designate Stevens Towers as an elderly only facility was received from HUD on November 9, 2005.

Goal; Increase the number and percentage of emploved persons in assisted families

For fiscal year 2007 90% of income received by public housing families came from earned income. In fiscal year 2006 84% of income was
earned income. In addition, only 2% of income came from TANF. This data clearly demonstrates the Authority’s success in assisting its
residents to obtain employment.

Goal; Provide or attract supportive services to improve assistance recipient’s employability

The Authority’s social services department provides a variety of services to assist resident’s in obtaining employment. Unfortunately,
because of funding reductions by the Federal Government staffing for social service programs has been reduced.

status and disability.

The Authority is proactive in ensuring that housing assistance is available to all qualified applicants. To facilitate access to housing for the
disabled, the Authority has formed a partnership with several local agencies which provide services to individuals with disability. To ensure
access to the minority Hispanic community the Authority operates the Hispanic Outreach Program for Lebanon County.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

A substantial deviation or significant amendment or modification, which requires public notice and comment, will be required if a change is
made to the Plan, or any component thereof, related to the following:

Demolition or conversion of units;

L4 Implementation of a homeownership program;
Additions of Non-Emergency work items with an estimated cost greater than 50% of the Autherity’s annual Comprehensive
Grant (items not included in the current Annual Statement or 5-Year Action Plan,

Changes made to the Plan, or any component thereof, that do not relate to the above-mentioned issues will not be considered substantial or
significant and will not require public notice and comment.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(@) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(¢) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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ATTACHMENT 1

Housing Authority of the County of Lebanon
2009 Annual Plan Submission

RESIDENT COMMENTS

1. No written comments regarding the 2009 Annual Plan were received from any residents
of public housing. There were no challenged elements.

2. The regular bi-monthly meeting of HACL's Resident Advisory Board was held on
Tuesday, March 31, 2009 with five members and three guests in attendance. Deputy
Executive Director Sue Bowman reviewed the contents of the Annual Plan with those
present. Favorable comments were received regarding the proposed installation of
additional security cameras at Stevens Towers, as well as the upgrading of the elevators
at Washington Arms. There were no challenged elements.

3. A public hearing on the 2009 Annual Plan was conducted by HACL’s Board of Directors
on April 8, 2009. Modernization Coordinator Raymond Bender and Deputy Executive
Director reviewed the Plan’s contents for the four residents in attendance. There were
no challenged elements.
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