PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/36/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: __Housing Authority of Indiana County PHA Code: __ PA048
PHA Type: [ Small [ High Performing Standard 1 HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _ 07/2009
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __ 185 Number of HCV units: 520
3.0 Submission Type
[1 5-Year and Annual Plan Annual Plan Only {1 5-Year Plan Only
40 | pHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
. of Units in Each
Particioating PHAS PHA Program(s) Included in the | Programs Not in the E;;.a Jnits In Fad
pating Code Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3: -
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
Jjurisdiction for the next five years: N/A
52 Goals and Objectives, Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan. N/A i
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
60 | There have been no changes to PHA Plan Elements as identified in 24 CFR 903.7 since our last Annual Plan submission.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.
Copies of the 5-Year and Annual PHA Plan may be obtained at the Main Administrative Office of the PHA and the Main Administrative Office of
the County Government.
For a complete list of PHA Plan elements, see Section 6.0 of the instructions.
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
Conversion of Public Housing: The Housing Authority plans to convert two 2-bedroom units into one fully accessible 2-bedroom unit, and
convert two 3-bedroom units into one fully accessible 3-bedroom unit at our Saltsburg Heights community in order to comply with Section 504,
UFAS and ADA requirements.  The Housing Authority also plans to convert two 1-bedroom units into one fully accessible unit at our Black Lick
Manor community in order to comply with Section 504, UFAS and ADA requirements. Unit conversion request was submitted to the local Field
Office on April 14, 2008.
7.0 Project-Based Vouchers: The Housing Authority intends to project-base Section 8 housing choice vouchers as follows during the coming year:
e 24 units, White Township, Indiana County, census tract 9608;
. 8 units, West Wheatfield Township, Indiana County, census tract 9615; and
e possibly an additional 40 units in White Township, if funding is awarded for new development through the Low-Income Housing Tax
Credit and Penn Homes programs.
Project-basing the housing choice vouchers in these particular areas will provide greater housing choice for Section 8 participants by giving them
access to rental units within areas that are located outside of high poverty areas. In fact, White Township has the highest per capita income within
all of Indiana County and voucher holders have difficulty finding acceptable rental units within that area. Project-basing the housing choice
vouchers will also enhance our program utilization rates by enabling voucher holders to locate suitable units within the voucher payment standard.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
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Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. = HUD-50075.1 attached.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. HUD-50075.2 attached.

83

Capital Fund Financing Program (CFFP). -
[[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Based on analysis of HAIC waiting lists; a local Housing Needs Assessment compiled through the Indiana County Housing Consortium; and the
Consolidated Plan for the Commonwealth of Pennsylvania, the Housing Authority of Indiana County intends to address the housing needs of
Indiana County through a continuation of the efforts identified in previous Annual Plans.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Our strategy for addressing these housing needs may include but not be limited to the following:

e  Capital improvements to existing public housing stock to insure continued viability of these sites. Said improvements shall be
completed in a manner that is sensitive to the need for accessibility and visitability by persons with disabilities;

¢  Conversion of underutilized, less marketable, or non-accessible public housing units into unit configurations that are more marketable

- and/or handicapped accessible;

e Collaboration with other housing providers to insure housing needs are identified and subsequently met to the greatest extent feasible;

e  Maintaining and increasing public/private partnerships to develop or increase the availability of affordable housing in locations and unit
sizes that are most in demand (i.e. one-bedroom units in White Township);

e Provision of supportive services to assist senior residents who are aging in place

Page 2 form HUD-50075 (4/2008)




10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

1. As part of its strategy for addressing the housing needs in this state, the Consolidated Plan of the
Commonwealth of Pennsylvania sets out specific priorities. The plan indicates “the Commonwealth will give
priority to housing projects that serve very low-income households (up to 50% of median family income for the
area).”

The Housing Authority of Indiana County addresses these needs through the operation of its public housing and
Section 8 rental assistance programs, as well as the ten (10) additional properties that we manage which were
financed through mixed finance development and/or the Low-Income Housing Tax Credit program to serve low-
income households.

2. The Plan outlines specific “Goals and Action Steps” to address Pennsylvania’s housing needs. The first of
these stated goals is to “improve the quality of rental housing stock through rehabilitation”.

HUD provides funding for capital improvements to our public housing stock. Our 5-Year Plan outlines how we
intend to maintain and improve these units. HAIC also continues to pursue development of additional affordable
housing in areas where need is justified, typically in small, rural communities that have seen little or no economic
growth or development. New construction in these areas revitalizes those neighborhoods and encourages further
growth.

3. Another goal in the Consolidated Plan is to “improve rental housing opportunities”. In this section, the Plan
lists “several rental needs, such as....preservation of the existing housing rental stock, are critical”. HAIC works
toward this goal in several ways:

a) The HAIC, in partnership with the Redevelopment Authority of Indiana County and Trek Development
Group, has submitted an application for acquisition with rehab through the Neighborhood Stabilization
Program; ‘

b) Ongoing capital improvements of existing public housing stock as mentioned above; and

c) Enforcement of Housing Quality Standards and local codes in units assisted through the Section 8
Housing Choice Voucher program, which helps to insure the long term viability of those rental units.

4. One of the “Primary Measures” listed in the subsection referenced above is increasing the “number of
affordable units developed for low-income households™.

Through our non-profit affiliate, the Housing Alliance of Indiana County, HAIC has successfully developed 15
affordable housing communities not only in Indiana County, but throughout Western Pennsylvania. On May 1,
2009, we will officially open a newly constructed housing community in White Township with ten units of
affordable housing for seniors.

A funding application has been submitted for 40 units of Section 8 project-based housing in White Township
financed through the Low-Income Housing Tax Credit program and Penn Homes. Funding awards should be
announced in April. The Housing Authority will manage this new development, as well as provide the housing
choice vouchers for the site. The development is located in a census tract with the highest per capita income in
the county, as well as the best access to employment, public transportation, and other services.

5. The need for a “continuum of care to address the economic, social and health problems of the homeless” is also
a goal outlined in the Commonwealth’s plan.

HAIC leases space at public housing Project PA 48-4 for a token fee of $1 to the Indiana County Community
Action Program (ICCAP), thereby enabling that agency to operate our county’s only emergency shelter program
for the homeless. We actively coordinate with ICCAP to help address their client’s long-term housing needs
through public housing or Section 8 Housing Choice Vouchers. Social service needs of shelter residents are met
through interagency referrals.

The Housing Authority is an active member of the Indiana County Housing Consortium, which functions as a
vehicle to identify and address the area’s housing needs through a collaborative effort.
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(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”.

HAIC defines the following as a “significant amendment” :

Any alteration of the Authority's Mission Statement;

Any change or amendment to a stated Strategic Goal; _

Any change or amendment to a stated Strategic Objective except in a case where the change results from the objective having been met;
Any introduction of a new Strategic Goal or a new Strategic Objective;

Any alteration in the Capital Fund Program Annual Plan that affects an expenditure greater than twenty percent (20%) of the CFP
Annual Budget for that year.

In addition, HUD has established the criteria itemized below as "substantial deviations" and "significant amendment or modifications" as outlined
in PIH Notice 99-51:

Changes to rent or admissions policies or organization of the waiting list;

e  Additions of non-emergency work items (items not included in the current Annual Statement or 5-Year Plan) or change in use of
replacement reserve funds under the Capital Fund;

e Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

If any item listed above is implemented or adopted to reflect changes in HUD regulatory requirements, such changes will not be considered a
significant amendment or substantial deviation/modification.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(© Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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