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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the County of Lawrence (PA)
PHA Number: PA026

PHA Fiscal Year Beginning: (mm/yyyy) 01/2009

PHA Programs Administered:

X Public Housing and Section 8 [ |Section 8 Only [IPublic Housing Only
Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units:

CJPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAS PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X

[]
L]

Main administrative office of the PHA

Housing Authority of the County of Lawrence

481 Neshannock Avenue, P.O. Box 988

New Castle, PA 16101

(724) 656-5100

Contact Person: Gene DiGennaro, Executive Director
PHA development management offices

PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select al that

apply)

LI

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
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Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

A copy can be requested by emailing the Housing Authority at
admin@l awr encecountyha.com

> O

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA
[ ]  PHA development management offices
X Other (list below)
A copy can be requested by emailing the Housing Authority at
admin@lawrencecountyha.com.
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5-YEAR PLAN

PHA FiscaL YEARS 2009 - 2013
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’sjurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

It is the mission of the Housing Authority of the County of Lawrence to be a fiscally
sound and responsible agency that provides safe quality housing opportunities to eligible
residents. We will develop a quality living environment; improve community quality of life and
economic vitality. We will provide a positive work environment for our employees who in turn
will provide a positive customer service experience to our residents. We will offer value added
supportive services to our residents using all our resources and community social services
partnerships. We are committed to this mission and vow to carry it out with the highest ethical
business practices in a non political environment that will reflect positively on all residents of
Lawrence County.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the
right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

[ ] PHA Goal: Expand the supply of assisted housing

Objectives:

[1  Applyfor additiona rental vouchers:

X Reduce public housing vacancies: 2% yearly, 10% over 5 years

X Leverage private or other public funds to create additional housing opportunities:

The Housing Authority of the County of Lawrence will continue to aggressively
pursue all possibilities for involving private resources, including banks and other
lending institutions in devel oping strategies for home-owner ship possibilities for
tenants as first time homebuyers. Other real estate professionals such as Section
8 owners, builders and devel opers will also be consulted on various home-
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[]
L]

owner ship possibilities, including rehabilitation of existing homes for sale or
lease to current tenants that are able to achieve economic self-sufficiency. Also,
other public resourceswill continue to be pursued in an effort to either bring
more and better servicesto the current tenants or to assist tenants to achieve
economic self-sufficiency so that they are able to take advantage of other housing
opportunities that may be available. For example, the HACL had an on-going
relationship with the Lawrence County Family Center in the past that had shown
very promising results. Through our efforts with the Family Center’ s Affordable
Housing Initiative several public housing residents have become first-time
homebuyers. The Family Center, in concert with the United Way and the
Pennsylvania State Cooper ative Extension offered their Homebuyers education
courses to any interested public housing tenants. The courses were offered on a
one-on-one basisinstead of in a classroom atmosphere which had proven more
effective. There were several individuals who explored their options under this
programin the past. Lawrence County Social Services has taken over these
services, we hope to continue our relationship through them.

The Housing Authority had worked with the Family Center’s “ Parents as
Teachers Program” , which was a child development after school program.
Combined with the above-mentioned Affordable Housing Initiative, these
programs had proven to be a great tag-team effort. It isthese types of

cooper ative agreements that the Housing Authority continues to pursue. Other
public agencies or organizations, such as the Department of Public Welfare, the
Lawrence County Area Agency on Aging, the Pennsylvania Housing Finance
Agency, the County Redevel opment Authority and the County Department of
Social Services, will also be contacted in an effort to reach agreements to provide
a broad range of educational, economic and home-owner ship opportunities.

Acquire or build units or devel opments
Other (list below)

X PHA Goa: Improve the quality of assisted housing
Objectives:

X

Improve public housing management: (PHAS score)

Our 2007 PHAS scorewas 67. Our goal is to achieve and maintain high
performer status (90). The Housing Authority recognizes the necessity of a fair
evaluation system established by HUD as a means to all ocate staff resources,
particularly to lessen the reporting burden on high performing PHAS, and to
provide additional assistance to those Authorities that need more assistancein
achieving their mandated purpose. We will continue our efforts to increase and
maintain a PHAS score of 90 over the 5-year period.

Extended vacancies in the family devel opments, Grant Street and Lincoln
Terrace, and the elderly devel opment, Lawrence Manor, have adver sely affected
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the Authority’s PHAS scores. The HACL has completed a prior conversion of

zer 0-bedroom units to one-bedroom units at Lawrence Manor and is currently
converting mor e zer o-bedroom units to one-bedroom handicapped units. The
Housing Authority continues to be contracted with the New Castle Police
Department to provide additional security patrols. The Authority has demolished
32 units at Grant Street and has begun replacing those units with 32 othersto be
built in various communities in order to comply with the 504 regulations.

Also contributing to the lower score was a staff shortage which resulted in the
loss of three points under the Resident Survey portion of PHAS and the loss of
other points due to increased tenant receivables. In addition, theinitial
conversion to an asset management system resulted in the furlough of three staff
members. The Authority isworking on replenishing the needed staff.

The Authority believes that, with these plans, the PHAS scores will again continue
toincrease.

X Improve voucher management: (SEMAP score) Improved from Standard
Performer High Performer score of 96 in 2007.

X Increase customer satisfaction:
Improve preventive and routine maintenance.

The Authority continues to understand and believe that a well-run
maintenance programis critical, not only to the preservation and upkeep
of the housing stock, but it isalso critical to the livability of the units and
the satisfaction of the tenants. The Housing Authority therefore intends as
part of an ongoing, long-term objective, to place increased efforts on
preventative maintenance surveys, inspections and scheduling

X Concentrate on efforts to improve specific management functions: (list; e.g.,
public housing finance; voucher unit inspections)

1 The Authority isinstalling new computer hardware and software to
assist in unit inspections.
2. The Authority has completed a computer conversion to a windows-

based software which will enable the Authority’ s computer system
to be more adaptable in the future.

3. The Authority isinstalling a new maintenance module in our new
softwar e to better integrate our information.

X Renovate or modernize public housing units: In accordance with modernization
plan.
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Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

>

The conversion of (15) 0-bedroom unitsto (10) 1-bedroom units at

Lawrence Manor and (16) O- bedroom units to (10) 1-bedroom units at

McGrath Manor is complete as projected in our 2000 and 2001 Plans. We

have begun additional conversions at Skyview Towers, Crescent Place, Lawrence
Manor and McGrath Manor under our Capital Fund Revenue Bond Issue to
convert some zer o-bedroom units to one-bedroom handicapped accessible

units.
X PHA Goal: Increase assisted housing choices

Objectives:

X Provide voucher mobility counseling:
Each applicant entering the program and/or each tenant wishing to move
outside the Housing Authority’ sjurisdiction is briefed on portability
procedures

X Conduct outreach efforts to potential voucher landlords
Once a year the Housing Authority sends out a package explaining the
Section 8 program to all real estate agents and interested landlordsin
Lawrence County. Those interested may call the Housing Authority and
set up an appointment for further discussion

X Increase voucher payment standards

[] Implement voucher homeownership program:

[] Implement public housing or other homeownership programs:

X Implement public housing site-based waiting lists: Public
housing site-based waiting lists have been implemented

[] Convert public housing to vouchers:

[]  Other: (list below)

HUD Strategic Goal: I mprove community quality of lifeand economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments. See our current economic
deconcentration policy.

X Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments: : See our
current economic deconcentration policy.

[] Implement public housing security improvements:
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X Designate devel opments or buildings for particular resident groups (elderly,
persons with disabilities) The Housing Authority has designated Crescent Place
and Lawrence Manor as elderly-only buildings, Skyview Towers for aged 50 and
over and disabled of any age, and has made McGrath Manor availableto all
eligible applicants in order to help fill the vacant units

[[]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals
X PHA Goa: Promote self-sufficiency and asset devel opment of assisted households

Objectives:

X Increase the number and percentage of employed persons in assisted families:
Establish a goal of a 5% annual increase of families with income.

X Provide or attract supportive services to improve assistance recipients
employability: The Housing Authority will continue to explore additional job
readiness contracts with local social service providers.

[] Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X

[

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability: The PHA
will continue all measures to insure access to assisted housing regardless of race.
The PHA is not contemplating additional effortsin thisregard since minorities
and other target classes are not underrepresented in Authority units compared to
the population as a whole.

Undertake affirmative measures to provide a suitable living environment for
familiesliving in assisted housing, regardless of race, color, religion nationa
origin, sex, familial status, and disability: See comment above.

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

Other: (list below)

Other PHA Goals and Objectives. (list below)
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Annual PHA Plan

PHA Fiscal Year 2009
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X Standard Plan

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available
for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 6

ii. Tableof Contents
1. Housing Needs 10
2. Financial Resources 16
3. Policieson Eligihility, Selection and Admissions 18
4. Rent Determination Policies 26
5. Operations and Management Policies 31
6. Grievance Procedures 33
7. Capital Improvement Needs 33
8. Demolition and Disposition 35
9. Designation of Housing 37
10. Conversions of Public Housing 38
11. Homeownership 41
12. Community Service Programs 42
13. Crime and Safety 45
14. Pets (Inactive for January 1 PHAS) 48
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit 48
17. Asset Management 48
18. Other Information 49
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Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: |f the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration including revised template questions
(Attachment 8)

X FY 2009 Capital Fund Program Annual Statement (separate file — pa026a01)

X Most recent board-approved operating budget (Required Attachment for PHAs that are

troubled or at risk of being designated troubled ONLY) (not yet attached, not approved
by HUD)

List of Resident Advisory Board Members (Attachment 7)

List of Resident Board Member (Attachment 6)

Community Service Description of Implementation (Attachment 2)

Information on Pet Policy (Attachment 5)

Voluntary Conversion Initial Assessment Certifications (Attachment 9)

Violence Against Women Act Policy (Attachment 13)

Section 8 Homeownership Capacity Statement, if applicable
Description of Homeownership Programs, if applicable

|:||:| XX X X X X

Optional Attachments:
[ ] PHA Management Organizational Chart
X FY 2009 Capital Fund Program 5 Y ear Action Plan (separate file — pa026b01)
[_] Public Housing Drug Elimination Program (PHDEP) Plan
X Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text) (Included in PHA Plan text)
X Other (List below, providing each attachment name)
1. Minutes on the Public Hearing on the Annual and Five Year Plan (Attachment 1)
2. PHA5 Year Plan Progress Report (Attachment 3)
3. Substantial Deviation and Sgnificant Amendment or Modification Definition
(Attachment 4)
4. Performance and Evaluation Report for Capital Fund Program PA28P02650106
(separate file — pa026c01)
5. Performance and Evaluation Report for Capital Fund Program PA28P02650107
(separate file — pa026d01)
6. Capital Bond Pool Annual Statement (separ ate file — pa026e01)
7. Performance and Evaluation Report for Capital Fund Program PA28P02650108
(separate file — pa026f01)
8. Certification of Consistency with Consolidated Plan (Attachment 10)
9. Resident Survey Follow-Up Plan (Attachment 11)
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Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “ Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities

conducted by the PHA.
List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
State/L.ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination palicies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X Section 8 rent determination (payment standard) policies Annual Plan: Rent

[ ] check hereif included in Section 8
Administrative Plan

Determination

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annua Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

X Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition

X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:

[ ] check hereif included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community

Service & Sdlf-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annua Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency

X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
Troubled PHAs. MOA/Recovery Plan Troubled PHAS
X Other supporting documents (optional) (specify as needed)

Requirement
b. Full Pet Policy

(list individually; use as many lines as necessary)

a. Policy on Administration of the Community Service

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon which

the PHA can make this assessment.

For Public Housing and Section 8 programs

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overal ;\jlflcl)tr;l Supply Quality ﬁ)ﬁ?:s- Size hgﬁa-
Income <= 30% 364 4 3 4 1 1 1
of AMI
Income >30% but | 35 3 3 3 1 1 1
<=50% of AMI
Income >50% but | 2 2 2 2 1 1 1
<80% of AMI
Elderly 39 2 2 2 2 1 1
Families with 112
Disabilities
Race/Ethnicity White

298
Race/Ethnicity Black

89
Race/Ethnicity Other

13
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Housing Needs of Familiesin the Jurisdiction

by Family Type

Family Type

Overadl

Afford-
ability

Supply Quality

ibility

Access

Size

Loca-
tion

Race/Ethnicity

N/A

Does not meet the 10% threshol d.
What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

]

Indicate year:

< O O

Consolidated Plan of the Jurisdiction/s

Housing Authority Waiting List 2008

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance

X Public Housing

[[] Combined Section 8 and Public Housing

[

If used, identify which devel opment/subjurisdiction:

Public Housing Site-Based or sub-jurisdictional waiting list (optional)

# of families % of total families Annua Turnover
Waiting list total 159 175
Extremely low 144 91
income <=30% AMI
Very low income 14 8
(>30% but <=50%
AMI)
Low income 1 1
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Housing Needs of Families on the Waiting List
(>50% but <80%
AMI)
Familieswith 44 28
children
Elderly families 25 16
Families with 32 20
Disabilities
Race/ethnicity White 122 77
Race/ethnicity Black 31 19
Race/ethnicity Other 6 4
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 90 55
2BR 33 21
3BR 20 13
4BR 1 1
5BR N/A N/A
0BR 16 10
Isthe waiting list closed (select one)? X No [] Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance

[ ] PublicHousing

[[] Combined Section 8 and Public Housing

[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 242 44
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Housing Needs of Families on the Waiting List
Extremely low 220 91
income <=30% AMI
Very low income 21 8
(>30% but <=50%
AMI)
Low income 1 1
(>50% but <80%
AMI)
Families with 133 55
children
Elderly families 14 6
Families with 80 33
Disabilities
Race/ethnicity White 176 73
Race/ethnicity Black 58 24
Race/ethnicity Other 7 3
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 92 39
2BR 92 39
3 BR 51 21
4BR 7 1
5BR N/A
5+ BR N/A
Isthe waiting list closed (select one)? X No [] Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the jurisdiction and
on the waiting list IN THE UPCOM ING Y EAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations
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Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed finance
development

[] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program

[] Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

X Other (list below)
The Authority intends to close the Brinton Hill waiting list for a one-year period as the
current wait time for a unit is between one and two years.

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

[1  Applyfor additiona section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation of

mixed - finance housing

[] Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1: Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing
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Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

>0 O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the elderly
The Housing Authority has designated Crescent Place and Lawrence Manor as
elderly-only buildings, Skyview Towers for aged 50 and over and disabled of any age,
and has made McGrath Manor available to all eligible applicantsin order to help fill the
vacant units.

[] Apply for special-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

[] Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to local non-profit agencies that assist families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs
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Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel Section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority

concentrations
[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will
pursue:

X Funding constraints

[]  Staffing constraints

[]  Limited availability of sitesfor assisted housing

X Extent to which particular housing needs are met by other organizations in the community

The Housing Authority has a lot of competition from other agencies that offer rental
assisted housing.

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

I Lol /[ e

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
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of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services
or other.

Financial Resour ces:
Planned Sources and Uses
Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2009 grants) Operations
a) Public Housing Operating Fund $2,825,000
b) Public Housing Capital Fund $1,244,217
¢) HOPE VI Revitdlization N/A
d) HOPE VI Demoalition N/A
€) Annua Contributions for Section | $996,000
8 Tenant-Based Assistance
f) Public Housing Drug Elimination | N/A
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- N/A
Sufficiency Grants
h) Community Development Block | N/A
Grant
i) HOME N/A
Other Federal Grants (list below)
a) Capital Bond Pool $0 Finished
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
Section 8 Reserves $50,000 Section 8 tenant-based
assistance
Public Housing Reserves $300,000 Public Housing
Operations
3. Public Housing Dwelling Rental | $1,450,000 Public Housing
Income Operations
4. Other income (list below)
Investments (Public Housing) $50,000 Public Housing
Operations
Investments (Section 8) $9,000
4. Non-federal sources (list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
Total resources $6,924,217 Public
Housing/Section
8/Capital Fund/Bond
Pool

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

X Other: (describe) The PHA verifies digibility upon application receipt.

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X Criminal or Drug-related activity

X Rental history

X Housekeeping

[ ]  Other (describe)

c. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

d. X Yes[ | No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

e.X Yes [ | No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source) The
Housing Authority has begun accessing FBI criminal records for out-of-
area applicants

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all

that apply)
Community-wide list

FY 2009 Agency Plan Page 18
form HUD 50075 (03/2006)



[] Sub-jurisdictional lists
X Site-based waiting lists The Authority implemented site-based waiting lists in 2004
[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

X PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 12 The Authority
implemented site-based waiting lists in 2004 - The Authority intends to close the Brinton Hill
waiting list for a one-year period as the current wait time for a unit is between one and two
years

2.[ ] YesX No: Areany or al of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3. X Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists? 12

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

|:|><><><><

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One

X Two
[ ] Threeor More

b. X Yes[_] No: Isthis policy consistent across al waiting list types?
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c. If answer to b isno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] YesX No: Does the PHA plan to exceed the federal targeting requirements by targeting more
than 40% of all new admissions to public housing to families at or below
30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

DDXXXXX

c. Preferences

1. X Yes[ ]| No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

X X X X

Other preferences:. (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)

NN
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Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

(1>

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

1 Victims of domestic violence

1 Substandard housing

1 Homelessness

2 High rent burden

Other preferences (select al that apply)

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Nt I I

4. Relationship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

X The PHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy
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X PHA briefing seminars or written materials
[ ]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?  (select all that
apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

|:|><><><

(6) Deconcentration and Income Mixing

a X Yes[_] No: Did the PHA’sanaysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b. X Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

Changes were made during the 2001 program year and updated with each
agency plan.

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted developments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

Targeted for higher income residents: PA26-7, Lincoln Terrace
Targeted for lower income residents. PA26-3, Walnut Ridge, PA26-5A, Brinton Hill , PA26-5B,
Sciota Street, PA 26-5C, Big Run, PA26-9, Neshannock Village

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)
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d. X Yes[ ] No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing
Actionsto improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)
Lease was amended to reflect deconcentration policy.

ol NNl

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

X List (any applicable) devel opments bel ow:
PA26-7, Lincoln Terrace

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
X List (any applicable) devel opments bel ow:
PA26-3, Walnut Ridge, PA26-5A, Brinton Hill , PA26-5B, Sciota Street,
PA 26-5C, Big Run, PA26-9, Neshannock Village

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law or regulation
[] More general screening than crimina and drug-related activity (list factors below)

[] Other (list below)

b. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.[] YesX No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?
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d. X Yes [_] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that

apply)
X Criminal or drug-related activity
X Other (describe below)
Tenancy history of the applicant.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

e

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)
PHA main administrative office
Other (list below)
PHA will mail application formsto prospective tenants and will also visit with applicants
in cases of hardship or disability

X X

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for a unit?
If yes, state circumstances below:

The PHA grants 30-day extensions on a case by case basis and allows disabled
applicants additional reasonable time to find a suitable unit.

(4) Admissions Prefer ences

a. Income targeting

[ ] YesX No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median areaincome?

b. Preferences
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1. X Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-based
assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA planto employ inthe ~ coming
year? (select al that apply from either former Federal preferences or other preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
X Victims of domestic violence - to support or assist victims of domestic violence, dating

violence, sexual assault, or stalking under the Violence Against Women and Justice
Department Reauthorization Act 2005

X Substandard housing

X Homelessness

X High rent burden (rent is> 50 percent of income)
Other preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below) — Those that are disabled.

> > > 00

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second priority, and
soon. If you give equal weight to one or more of these  choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you
can use “1" more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

1 Victims of domestic violence

1 Substandard housing

1 Homelessness
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2 High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
1 Victims of reprisals or hate crimes

1 Other preference(s) (list below) — Those that are disabled.

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto
the public?
X Through published notices
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[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
X $26-$50

2.X Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:
Waiver of minimum rent for PHA approved hardship cases.

Cc. Rentsset at less than 30% than adjusted income

1. X Yes[ ] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

When theflat rent is less than 30% of adjusted income, tenant can choose between
the flat or percentage rent.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families

X

X

L]

[]

[[]  For household heads
[]

[]

X

[ ]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

[ ]  Yesforal developments
[] Y es but only for some developments
X No - The celling rent has been replaced by a flat rent

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EREN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)
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Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

HEEEE

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

1 >0

g.[ ] YesX No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

X Survey of rentslisted in local newspaper

X Survey of similar unassisted units in the neighborhood

[[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.
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a. What isthe PHA’s payment standard? (select the category that best describes your standard)
[]  Ator above 90% but below100% of FMR

X 100% of FMR

[]  Above100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

L]

c. If the payment standard is higher than FMR, why has the PHA chosen this level ? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

]

d. How often are payment standards reevaluated for adequacy? (select one)
X Annualy
X Other (list below)
Payment standards are adjusted when the Fair Market Rents are increased.

e. What factorswill the PHA consider in its assessment of the adequacy of its payment standard?
(select al that apply)
X Success rates of assisted families
X Rent burdens of assisted families
X Other (list below)
Examination of the private market and its effect on the Section 8 program

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
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[] $1-$25
X $26-$50

b. X Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
Waiver of minimum rent for PHA approved hardship cases.

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and organization is
attached.

X A brief description of the management structure and organization of the PHA follows:

The PHA is generally divided among 4 areas; public housing management, public
housing maintenance, the Section 8 division, and the Comptrollers Office. These four
divisions report directly to the Executive Director who is responsible to the appointed
Board of Directors.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 708 175

Section 8 Vouchers 290 44

Section 8 Certificates N/A N/A

Section 8 Mod Rehab

Specia Purpose Section | SRO 16 13

8 Certificates/VVouchers
(list individually)

Public Housing Drug N/A N/A
Elimination Program
(PHDEP)
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Other Federal N/A N/A
Programs(list
individually)

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’srules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

The Maintenance Branch continues to be directed by a Superintendent and is
responsible through an assistant superintendent for the supervision of employeesin
receiving and completing work orders, annual inspection of the units, snow removal,
preventive maintenance functions and pest infestation control and eradication. All
rules, standard, and policies are maintained in the Administration Division with
specific instructions at the Branch level. Maintenance standards, policies, and
schedules are maintained in the Maintenance Department.

The Housing Authority also utilizes the following documents, manuals, and
handbooks:

Public Housing Agency Plan
Admissions and Occupancy Policy (ACOP
Personnel Policy
Procurement Policy
Investment Policy
All HUD Handbooks and Guidebooks
Code of Federal Regulations
HUD PIH Notices
Other documents, manuals, and handbooks as prescribed by HUD

CoNoO~LODE

(2) Section 8 Management: (list below) - The Section 8 management policiesare
contained in 1,Sec.8 Management Plan, 2. Housing Quality Standards, and 3. HUD
DIRECTIVES

The Housing Authority also utilizes the following documents, manuals, and
handbooks:
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Public Housing Agency Plan

Personnel Policy

Procurement Policy

Investment Policy

All HUD Handbooks and Guidebooks

Code of Federal Regulations

HUD PIH Notices

Other documents, manuals, and handbooks as prescribed by HUD

N~ WDE

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-Only
PHASs are exempt from sub-component 6A.

A. Public Housing

1.[ ] YesX No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that apply)

X PHA main administrative office

X PHA devel opment management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] YesX No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

X PHA main administrative office

[ ]  Other (list below)
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7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly
updated HUD-52837.

Select one:
X The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

The Housing Authority has joined the proposed Capital Fund Bond Issue Pool with other
Housing Authorities in Pennsylvania in order to complete our Section 504 Needs
Assessment and to complete some additional capital fund work. Theseitemsarelistedin
the separate file (pa026e01).

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the Capital Fund? (if
no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name
Theseitems are listed in the separate file (pa026€01).

_or_
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[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optional 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] YesX No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ]  Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[] YesX No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in the Plan
year?
If yes, list devel opment name/s bel ow:

[ ] YesX No: d)Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesX No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1. X Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fisca Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

The Lawrence County Housing Authority has demolished 32 units at the Grant Street
Community and plans to replace those units with 32 othersto be built in various
communitiesin order to comply with the 504 regulations. We also plan to apply to
demolish a few units at Walnut Ridge to make room for the new units being built for 504
accessibility. The Authority isreserving its option to demolish other units under the de
minimis exception for demolition provided by the QHWRA.

2. Activity Description
[ ]YesX No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Grant Street
1b. Development (project) number: PA26-4 COMPLETE

2. Activity type: Demoalition X
Disposition[ |

3. Application status (select one)
Approved X
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (05/12/05)

5. Number of units affected: 32

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:01/06
b. Projected end date of activity:01/07

Demolition/Disposition Activity Description

la. Development name: Walnut Ridge
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1b. Development (project) number: PA26-3 COMPLETE

2. Activity type: Demoalition X
Disposition| |

3. Application status (select one)
Approved X[ |
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (2008)

5. Number of units affected: 10

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:06/2008
b. Projected end date of activity:06/2008

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Familieswith
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.X Yes[_] No: Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each devel opment, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined submissions may
skip to component 10.)

The Housing Authority has designated Crescent Place and Lawrence Manor as
elderly-only buildings, Skyview Towers for aged 50 and over and disabled of any
age, and has made McGrath Manor available to all eligible applicantsin order
to help fill the vacant units.

2. Activity Description
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[ ] YesX No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.

Designation of Public Housing Activity Description

la. Development name: Skyview Towers
1b. Development (project) number: PA26-6

2. Designation type:
Occupancy by only age 50 and over and disabled of any age X
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan X
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (01/18/06)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X Revision of a previously-approved Designation Plan?

6. Number of units affected: 120
7. Coverage of action (select one)
[ ] Part of the development

X Total development

Designation of Public Housing Activity Description

la. Development name: McGrath Manor
1b. Development (project) number: PA26-12

2. Designation type:
Occupancy by only all eligible applicants X
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan X
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (01/18/06)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X Revision of a previously-approved Designation Plan?

7. Number of units affected: 86
7. Coverage of action (select one)
[ ] Part of the development

X Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] YesX No: Have any of the PHA’ s developments or portions of devel opments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified devel opment,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

Also see Attachment 9

Component 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA’ s developments are subject to the Required Initial
Assessments?8

b. How many of the PHA’ s devel opments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled devel opments not
general occupancy projects)? 4

C. How many Assessments wer e conducted for the PHA's cover ed devel opments?1

d. Identify PHA devel opments that may be appropriate for conversion based on the
Required Initial Assessments. None

Devel opment Number of
Name Units

d. If the PHA has not completed the Required Initial Assessments, describe the status of
these assessments:. N/A
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C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] YesX No: Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42

U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or

has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this

component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
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[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMMI/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the devel opment

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] YesX No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAs may
skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)
25 or fewer participants
[] 26-50 participants
[ ] 51to 100 participants
[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHAs are not required to compl ete sub-component C.
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See attachment 2

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
X Yes[ | No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,

2.
X
X
X
[]
[]
[]
X

to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

{Explanation: The 1997 Personal Responsibility and Work Opportunity
Reconciliation Act replace Aid to Families with Dependent Children with
the new Temporary Assistance for Needy Families (TANF). TANF
financial assistanceis provided by the PA Department of Public Welfare}.

If yes, what was the date that agreement was signed? 06/30/03

Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programsto
eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

Implement Career Links Program

B. Servicesand programsoffered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the

economic and social self-sufficiency of assisted familiesin the following areas? (select all

that apply)

X Public housing rent determination policies

[] Public housing admissions policies

[ ]  Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families

[] Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA

[] Preference/eigibility for public housing homeownership option participation
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[] Preference/eligibility for section 8 homeownership option participation
X Other policies (list below)
Implement Career Links Program

b. Economic and Social self-sufficiency programs

X Yes[ ] No:  Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Family Counseling Varies As needed School District Both

Employment Training Varies Slf Selection | Sec. 3 Consultant | Both

Employment Readiness Varies Sf Selection | PHA Main Office | Both

Volunteers

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: DD/IMM/YY)
Public Housing
Section 8
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b.[ ] YesX No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

The PHA does not now have an FSS program.
C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

X

O O o

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

With the discontinuance of the Public Housing Drug Elimination Program (PHDEP) the
Authority no longer has those funds available to provide continuous security patrols. The
Authority will continue to provide patrols under other grant programs when extra
funding isavailable. In addition, the Authority intends to pursue the possibility of

renting a public housing unit to a police officer in order to increase security for the
residents of a selected development. No development or project has been selected at this
time. However, the HACL intends to study this possibility. The Resident Advisory Board
will be consulted on this matter, and a long-range plan will be devel oped.

A. Need for measuresto ensurethe safety of public housing residents
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1. Describe the need for measures to ensure the safety of public housing residents (select all that

><><|:| |:| X

]

apply)

High incidence of violent and/or drug-related crimein some or al of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to perceived
and/or actual levels of violent and/or drug-related crime

PHA statistics and experience suggest that the level of violence and/or drug related
activity islargely perceived.

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve

] X X X X X

safety of residents (select al that apply).

Safety and security survey of residents - Under prior PHDEP grants, the LCHA
conducted an annual survey of all residents. The PHDEP programisno longer in
existence.

Under the PHAS, HUD conducted an annual survey of all residents. The most recent
survey was completed in 2008.

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority - The Authority’ s Safety and Security Director works closely with the
police department to provide reports on a monthly basis.

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below) All developments are affected

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscal year
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1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all

that apply)

X Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities
Under the Capital Fund Program, the Authority contracts with the City of New Castle
and the Borough of Ellwood City to provide additional patrolsin our public housing
communities. The Authority has purchased two refurbished police vehiclesto increase
the visibility of the security patrols.

Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

O %

2. Which developments are most affected? (list below) All PHA devel opments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan
X Police provide crime data to housing authority staff for analysis and action

X Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Under the Capital Fund Program, the Authority contracts with the City of New Castle
and the Borough of Ellwood City to provide additional patrolsin our public housing
communities. The Authority has purchased two refurbished police vehiclesto increase
the visibility of the security patrols.

X X X

[] Other activities (list below)

2. Which developments are most affected? (list below) All of the developments are covered
under our crime prevention measures and activities with emphasis on the family
devel opments, Skyview Towers, and McGrath Manor

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.
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[ ] YesX No: Isthe PHA eligible to participate in the PHDEP in the fiscal year covered by this
PHA Plan? The PHDEP program has been discontinued

[ ] YesX No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[] YesX No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The Housing Authority has established a policy and implemented a rider to the lease
concerning the issue of petsin public housing

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X Yes[_] No: Wasthe most recent fiscal audit submitted to HUD?

3. X Yes[_| No: Werethere any findings as the result of that audit?

4.[ ] YesX No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5. ] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. X Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
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modernization, disposition, and other needs that have not been addressed
elsewhere in this PHA Plan?

What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management
Development-based accounting - The Housing Authority has completed all steps

required to date for Conversion to Asset Management

Comprehensive stock assessment- The Housing Authority has completed all steps

required to date for Conversion to Asset Management.

2.

[

[]

X

X

X
1
2.
3.
4.
5.

Other: (list below)

The Housing Authority isleasing part of the Grant Street Community Building to
a daycare provider.
We have leased our police unit at our Grant Street Community to “ Our

Neighborhood House” , a group that does after school programs.

We have leased a unit at our Big Run and Harbor Heights communitiesto “ Feed

My Sheep” , a group that offers programs to children and also collects clothing
and furniture items for our residents.

The Housing Authority has completed the prior conversions at Lawrence Manor
and McGrath Manor and we have begun additional conversions at Skyview
Towers, Crescent Place, Lawrence Manor, and McGrath Manor.

To support the Violence Against Women and Justice Department Reauthorization
Act 2005, the Housing Authority has established a Public Housing and Section 8
admission preference for victims of domestic violence. Women and their families
that are victims of domestic violence receive a priority for admission to public
housing and/or Section 8 programs.

3.[] YesX No: Hasthe PHA included descriptions of asset management activities in the

optional Public Housing Asset Management Table?

18. Other Information

[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[] YesX No: Did the PHA receive any comments on the PHA Plan from the Resident

Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
[1  Provided below:
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3. Inwhat manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

[[]  Other: (list below)
B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to sub-component C.)

2.[ ] YesX No: Was the resident who serves on the PHA Board €elected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process
In the Commonweal th of Pennsylvania appointment to the PHA Board is done by the elected
officials for the jurisdiction in which the PHA operates. In the case of the Lawrence County
PHA appointment to the Board is done by the Lawrence County Board of Commissioners.
The current resident Board Member was selected for appointment by the Board of
Commissioners.

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

X Self-nomination: Candidates registered with the PHA and requested a place on ballot —
Candidates registered with the Lawrence County Commissioners

Other: (describe)

[]

b. Eligible candidates: (select one)
[1  Anyrecipient of PHA assistance
X Any head of household receiving PHA assistance
[1]  Anyadult recipient of PHA assistance
[] Any adult member of aresident or assisted family organization
X Other (list)
Any adult in household on the lease who is receiving PHA assistance.

c. Eligible voters: (select al that apply)

X All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representatives of al PHA resident and assisted family organizations

[]  Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)

Commonwealth of Pennsylvania

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the

X

[

[

Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

In order to have unit configurations that are more marketable, the Housing Authority has
completed the conversion 15 zero-bedroom units to 10 one-bedroom units at Lawrence
Manor and 16 zero-bedroom units to 10 one-bedroom units at McGrath Manor and we
have begun additional conversions at Skyview Towers, Crescent Place, Lawrence Manor,
and McGrath Manor

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions

and commitments:. (describe below)

a. Both plansidentify a stagnant aging housing market reflecting a population that has
continued to age and decrease over the past 30 years.

b. The commonality between the plans in identifying the number of housing programs
available and used throughout the area.

c. Therelationship between income and housing needs is universal throughout the
Commonwealth.

d. For those living in assisted housing, the importance of the linkage between supportive
services and housing needs.

e. Theneedtoincrease rental housing opportunities.

f. The need to promote housing opportunities reflecting a diversity of income levels,
race, ethnicity and disability.

0. The need to increase the availability of housing opportunities for persons with

disabilities

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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ATTACHMENT 1
PUBLIC HEARING
2009 AGENCY PLAN

Housing Authority of the County of Lawrence
Administrative Office Board Room

3:00 p.m.

Attendance:
Gene DiGennaro, HACL

Holly Girdwood, HACL
Gerry Dorsey, HACL

No other individuals attended the meeting.

Meeting was adjourned.
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ATTACHMENT 2

I mplementation of Public Housing Resident Community Service Requirements

The Lawrence County Housing Authority has established a community service policy and
program to meet the eight hour community service/self-sufficiency requirements of the QHWRA.
The program became re-operational on July 31, 2003.

The Authority has undertaken an assessment of the number of persons preliminarily believed to
be nonexempt from the community service/self-sufficiency requirement. Snce these number are
relatively small the PHA has constructed a program which they will initially administer. The
Authority is reserving the option to contract with a third party, including the Resident Advisory
Board, if after gaining some experience this becomes necessary.

The Authority communicated the requirements (including the complete list of exempt categories)
to all public housing households and identified those individual s within the household, who
according to the most recent PHA resident recertification, are required (non-exempt) and those
not required (exempt) to participate in an eight hour community service program. Persons
incorrectly identified are instructed to contact the PHA site office with documentation supporting
their correct status.

The lease had been amended as of January 1, 2001 to require community service for all non-
exempt persons and noncompliance (following proper appeal) will result in lease non-renewal .

The Housing Authority will be an active partner in assisting residents to meet the community
service requirement. The Community Service Programis built around a combination of self-
sufficiency and community service opportunities. The Authority has entered into a formal
agreement with the Lawrence County Team PA CareerLink program to provide employment and
training services to public housing residents including identifying employment opportunities, job
readiness counseling, job placement assistance, information regarding training opportunities,
and eligibility determination for specialized programs and services. CareerLink also does
employment recruitment for Lawrence County employers and has access to current employment
opportunities. Although community service opportunities, within the guidelines of the QHWRA,
including service in and around Housing Authority property, will be identified and offered, the
nonexempt residents will be directed toward the PA CareerLink Program. Whatever option is
chosen it isthe responsibility of the resident to meet the eight hour monthly service/self-
sufficiency requirement as a provision of the lease and continued occupancy in public housing.

Residents participating in the CareerLink program (self-sufficiency) will be required to use the
type of sign in-sign out process devel oped by that organization. The agency or organization for
which the community service is provided by the resident will be responsible to document that
servicein a manner acceptable to the Authority.
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ATTACHMENT 3

PHA 5 Year Plan Progress Report

Lawrence County Housing Authority Accomplishments

1.

Capital Fund Progress: The Authority is on target in meeting its planned public housing
improvements. The Authority has signed the architect’ s contracts under the 2006 Capital
Fund allocation. All programmed activities are on schedule with commitment and
expenditure projected as planned.

As was projected under prior Agency Plans, the Authority has leased part of the Grant Street
Community Building to a daycare provider.

We have leased our police unit at our Grant Sreet Community to “ Our Neighborhood
House’ , a group that does after school programs.

We have leased a unit at our Big Run and Harbor Heights communitiesto “ Feed My Sheep”,
a group that offers programs to children and also collects clothing and furniture items for
our residents.

We have conducted saturation patrols at several of our communitiesin order to help offer the
residents a safe and secure placeto live.

We have completed and leased our first Section 504 accessibility units.
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ATTACHMENT 4

Definition of Substantial Deviation

The PHA has established the following definition for “ Substantial Deviation and Significant
Amendment or Modification”. Changes other than those specified will be undertaken by the
PHA staff and reported in the 2008 Annua Plan.

1 Changesto rent or organization of the waiting list.

2. Additions of non-emergency work items (items not included in the current
Annual Statement or 5-year Action Plan) or change in use of replacement
reserve funds under the Capital Fund.

3. Any change with regard to demolition or disposition, designation,
homeowner ship programs or conversion activities.
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ATTACHMENT 5

Pet Policy

The PHA has established a pet policy that is incorporated into the lease asa rider and requires a
security deposit and monthly maintenance charge. The policy states that a common household
pet is defined as a domesticated animal, such as a dog, cat, bird, rodent (including a rabbit), fish
or turtlethat istraditionally kept in the home for pleasure rather than for commercial purposes.
Common household pet does not include reptiles (except turtles). Aquariums cannot be larger
than five (5) gallons. No other type of pet will be permitted. Any other pet will be refused
registration. Dogs must be no less than six (6) months old, completely housebroken, spayed or
neutered, and cannot weigh mor e than twenty-five pounds. Cats must be no less than six (6)
months old, litter box trained, de-clawed, spayed or neutered, and cannot weigh more than
fifteen pounds. If the dog or cat grows to weigh more than the allowable weight, it then must be
removed from the household immediately or the entire household will face the possibility of
eviction. Only one four-legged, warm-blooded pet, is permitted, in a unit. Only one aquariumis

permitted in a unit.

All pets are required to be pre-registered before being brought into the unit and registration
must show type of pet, recent picture, name, age, and if applicable, license number and current
inoculation information, name and address of pet's veterinarian, plus a signed responsibility
card showing the name of three (3) personsto call to come get the pet in the event of the Tenant's

illness or death.
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ATTACHMENT 6

Resident Member of the PHA Governing Board

Name: Ernestine Wise
Method of Selection: Appointment
Term: June 21, 2005 — December 31, 2009
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Name

ATTACHMENT 7

Membership of the Resident Advisory Board

Community represented
Ray Klimchuk Lawrence Manor
Ray Gelbel McGrath Manor
Lilly M. Mahone Brinton Hill
Karen Viccari Crescent Place
Corey Eggleston Harbor Heights
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ATTACHMENT 8

Admissions Policy for Deconcentration

Economic Deconcentration of Very Low Income Families and Income Mixing in
Public Housing.

A. Background and Overview of HUD Policy Objectives.

The Quality Housing and Work Responsibility Act (QHWRA) became law in
October 1998. Many of the provisions of this Act are revisions to the United
States Housing Act of 1937 (USHA) which has guided public housing policy for
over 60 years.

One of the purposes of the QHWRA is to facilitate mixed income communities and
decrease the concentration of poverty in public housing. Section 513 of the
QHWRA establishes, among other things, “ annual requirements for admitting
families with incomes below 30% of area median income, and related income
targeting requirements.”

In as much as the concentration of low income families is now prohibited in public
housing, PHA’s must submit with their Public Housing Agency Annual Plans an
Admission policy designed to provide for deconcentration of poverty and income
mixing by bringing higher income tenants into lower income public housing
projects and bringing lower income tenants into higher income public housing
projects.

To further this objective the following rule has been established:

With respect to income targeting, the general ruleisthat in each fiscal year, at
least 40% of families admitted to public housing by a PHA must have incomes that
do not exceed 30% of area median. The “ fungibility” provisionsallow a PHAto
admit less than 40% of families with incomes below 30% of median (very poor
families) in afiscal year, to the extent the PHA has provided more than 75% of
newly available (Section 8) vouchers and certificates (including those resulting
fromturnover) to very poor families. HUD has also imposed 3 limitations on the
use of fungibility.
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PHAs are permitted to consider a number of approachesin designing an
Admission Policy to achieve the goals of deconcentration and income mixing,
included are the use of skipping over certain families on the waiting lists based on
incomes; the establishment of certain preferences such as worker preferences;
appropriate affirmative marketing efforts; additional applicant consultation and
information; provision of additional supportive services and amenities; and rent
Incentives authorized by the QHWRA. Ste based waiting lists may also be used as
an integral part of the Admissions Policy to promote deconcentration.

To implement these new requirements, which are applicable to public housing,
PHAS must:

1. Determine and compar e the relative tenant incomes of each
development, as well as the household incomes of census tractsin
which the developments are |ocated; and

2. Consider what Admission Policy measures or incentives, if any, will
be needed to bring higher income families into lower income
developments (or if appropriate to achieve deconcentration of
poverty, into developments in lower income census tracts) and lower
income families into higher income developments (or if appropriate
to achieve deconcentration of poverty, into developments in higher
income census tracts). PHA policies must devote appropriate
attention to both of these goals. PHA policies must affirmatively
further fair housing.

B. The Housing Authority of the County of Lawrence operates under an
Admission and Occupancy Policy approved by the Authority Board of
Directorson July 5, 1988. The Policy has been amended numerous times; the
latest amendment was made in August 2006. This Policy is hereby revised to
provide for economic deconcentration and income mixing. Admission to public
housing will include at least 40% of eligible applicants having incomes which
do not exceed 30% of median income of the area. (Subject to “ fungibility”
provisions cited above).

The Housing Authority will strive for economic deconcentration and income
mixing in all of its communities by doing the following:
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The Authority will skip over a lower income applicant on the waiting
list to a higher income applicant if the higher income applicant is
needed to deconcentrate a lower income development. The reverse
will also apply; the Housing Authority will skip over a higher income
applicant if a lower income applicant is needed to deconcentrate a
higher income community.

The Housing Authority of the County of Lawrence has established a
preference for employed persons. The employment preference will
also be used to further economic deconcentration.

The Housing Authority will employ positive and affirmative
advertising methods in local newspapers.

Applicants who are interested will be supplied with appropriate
information regarding income and areas that may be available
because of deconcentration efforts.

Under the current regulations, the Housing Authority has determined
that PA 26-2, Harbor Heights, 26-5C, Big Run, and PA26-7, Lincoln
Terrace, located in the City of New Castle, have the lowest average
tenant income and have been targeted for higher income applicants.
PA26-5A, Brinton Hill and PA26-9, Neshannock Village, located in
the City of New Castle, have the highest average tenant incomes and
aretargeted for lower income applicants.

Revised Template Questions:

Component 3, (6) Deconcentration and Income Mixing

a. XYes No: Doesthe PHA have any general occupancy

(family) public housing devel opments covered
by the deconcentration rule? If no, this
section is complete. If yes, continue to the
next question.

b. X Yes No: Do any of these covered devel opments

have average incomes above or below 85% to
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115% of the average incomes of all such
developments? If no, this sectionis
complete.

If yes, list these devel opments as follows:

Deconcentration Policy for Covered Devel opments

Deconcentration Policy for Covered Developments

Development
Name:

Harbor
Heights

Big Run

Numbe @ Explanation (if any) [see

r of
Units

76

22

step 4 at *903.2(c )(1)((iV)]

Average income per
applicable project =
$7,955

$7,955 x 85% = $6,762
$7,955 x 115% = $9,148

Harbor Heights average
income = $6,366

Average income per
applicable project =
$7,955

$7,955 x 85% = $6,762
$7,955 x 115% = $9,148

Big Run average income =
$6,653

Deconcentration
policy (if no
explanation) [see
step 5 at

'903.2(c )(1)(V)]

See above steps

See above steps
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Lincoln
Terrace

Brinton
Hill

Neshannock
Village

50

50

69

Average income per
applicable project =
$7,955

$7,955 x 85% = $6,762
$7,955 x 115% = $9,148

Lincoln Terrace average
income = $6,513

Average income per
applicable project =
$7,955

$7,955 x 85% = $6,762
$7,955 x 115% = $9,148

Brinton Hill average
income = $10,612

Average income per
applicable project =
$7,955

$7,955 x 85% = $6,762
$7,955 x 115% = $9,148

Neshannock Village
average income = $10,132

See above steps

See above steps

See above steps
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ATTACHMENT9

VOLUNTARY CONVERSION OF PUBLIC HOUSING

INITIAL ASSESSMENT CERTIFICATIONS

Component 10 (B) Voluntary Conversion Initial Assessments

e How many of the PHA' s devel opments are subject to the Required Initial Assessments?8
f. How many of the PHA' s devel opments are not subject to the Required Initial Assessments based on
exemptions (e.g., elderly and/or disabled devel opments not general occupancy projects)? 4
0. How many Assessments were conducted for the PHA' s covered developments?1
d. I dentify PHA developments that may be appropriate for conversion based on the

Required Initial Assessments. None

Devel opment Number of
Name Units

h. If the PHA has not completed the Required Initial Assessments, describe the status of these
assessments: N/A
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ATTACHMENT 11

FOLLOW-UP PLAN FOR THE

2007 RESIDENT ASSESSMENT SURVEY

Based on the results of the Resident Assessment Survey performed by HUD’ s Real Estate
Assessment Center, The Housing Authority is required to implement a follow-up plan covering
the Communication, Neighborhood Appearance, and Safety sections. The Housing Authority
plans the following:

Communication

In order to insure that the tenants are aware of all activities and roles of the Housing Authority
and that Housing Authority is aware of the tenant’ s needs, the Housing Authority has done and
will do the following:

1.

The Housing Authority does encourage and will continue to encourage the
tenants to form tenant councils. At thistime, thereisone officially recognized
tenant councils at our McGrath Manor devel opment.

The Executive Director has scheduled meetings with each public housing
community for a question and answer session about the Housing Authority
policies and procedures.

The Housing Authority notifies the residents in a timely manner if possible when
the water or boilers are going to be shut down for service.

In the Housing Authority newsletter, the Housing Authority provides the tenants
with the proposed moder nization activities for the year.

In addition, the Housing Authority provides an information calendar with
Housing Authority meetings and events.

The Executive Director meets with the management staff to ensure that all
guestions asked at the management level are responded to appropriately.

The Executive Director instructs the managers to have meetings with their
tenants, even those communities without a tenant council, to inform them of
procedures on moder nization activities and maintenance repairs. Items of
discussion will also include the rules of the lease and any new HUD regulations.

Neighborhood Appearances

In order to improve the neighborhood appearance of our public housing communities, the
Housing Authority will provide the following:

1.

The Housing Authority has returned to in-house lawn care and is purchasing new
lawn-car e equipment to enhance the neighborhood appearance. We are also
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reviewing our garbage collection services to determine the best service for our
residents.

The Housing Authority has made an agreement with HUD that we will utilize our
funds from our laundry equipment to improve the neighborhood appearance.

The Housing Authority has amended its Community Service policy to allow those
tenants who must perform community service to be able to clean their housing
community areas. Thiswill not displace any maintenance department staff.

The Housing Authority has removed destroyed and/or vandalized playground
equipment in the recreation areas.

The housing inspector notifies individual tenantsif their yards are not being
maintained and notifies the managers to send letters that will indicate that if the
areas are not kept clean, the tenant will be responsible for chargesincurred for
cleanup.

We have demolished 32 vacant units at the Grant Street Community. The removal
of these units has enhanced the neighborhood appearance of that family
community.

The managers and the inspector will walk the community together to determine if
any litter in the community is the responsibility of the tenants.

The Housing Authority has hired a safety coordinator who tagsillegal vehiclesto
be towed in order to help clean up the communities. Heis also working closely
with the City of New Castle to coordinate tenant, Housing Authority, and Police
communications.

Safety

The Housing Authority has contracted with the City of New Castle to provide
additional security patrols who also check for abandoned cars, graffiti, and any
tenants causing excessive noise in the communities.

The Housing Authority has installed new outdoor lighting in several communities
and plansto install more under the moder nization program.

The Housing Authority has installed new digital security camerasin all of our
high-rises. We are also planning to install security cameras at all of our family
sites under the moder nization program.

The Housing Authority has fully implemented a tenant picture ID systemwhere all
tenants aged 18 and over must carry their ID at all times.

The Housing Authority revised its Admissions and Occupancy Policy to allow for
FBI fingerprint screening for non-Pennsylvania applicants and for Pennsylvania
applicants who have not lived in Pennsylvania for at least six months.

The Housing Authority has instituted online state police criminal

background checks in addition to the local police reports to screen out
undesirable applicants.
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ATTACHMENT 12

SITE-BASED WAITING LISTS

ASSESSMENT

Assessment of any Demographic Changesin Public Housing Developmentswith Site-Based Waiting Lists

The changesin racial-related tenant composition at each PHA site that have occurred during the
implementation of the site-based waiting list are listed below. There were not any changes in ethnic-related

composition.

%
Project

Harbor Heights
Walnut Ridge
Grant Street
Brinton Hill/Sciota Street/
Big Run

Skyview Towers
Lincoln Terrace
Crescent Place
Neshannock Village
Lawrence Manor
McGrath Manor

Prior to implementation

After | mplementation

% %

Black Other Change

% % % %
White  Black Other White
64 36 0 57
95 5 0 95
48 52 0 45
60 40 0 66
84 16 0 86
37 63 0 29
100 0 0 100
58 42 0 63
98 2 0 98
89 11 0 79

43 0+/-10
5 0+/-0
55 0+/-5
34 0+/-10
14 0+/-2
71 0+/-20
0 0+/-0
37 0+/-9
2 0+/-0
21 0+/-11

The changesin disability-related tenant composition at each PHA site that have occurred during the
implementation of the site-based waiting list are listed bel ow:

Project

Harbor Heights
Walnut Ridge
Grant Street
Brinton Hill/Sciota Street/
Big Run

Skyview Towers
Lincoln Terrace
Crescent Place
Neshannock Village
Lawrence Manor
McGrath Manor

Prior to implementation

After | mplementation

%
Families with disabilities

27
35
40
45

61
27
29
45
30
80

30
32
38
46

58
25
28
28
32
70

% %

Families with disabilities Change

+ 12
-8
-5
+3

-5
-8
-3
-38
+7
-12
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ATTACHMENT 13

VIOLENCE AGAINST WOMENACT POLICY

HOUSING AUTHORITY OF THE COUNTY OF LAWRENCE
VIOLENCE AGAINST WOMEN ACT (VAWA) POLICY

|. Purposeand Applicability

The purpose of this policy (herein caled “Policy”) is to implement the applicable provisions of
the Violence Against Women and Department of Justice Reauthorization Act of 2005 (Pub. L.
109-162) and more generaly to set forth HACL’s policies and procedures regarding domestic
violence, dating violence, and stalking, as hereinafter defined.

This Policy shall be applicable to the administration by HACL of al federaly subsidized public
housing and Section 8 rental assistance under the United States Housing Act of 1937 (42 U.S.C.
81437 et seq.). Notwithstanding its title, this policy is gender-neutral, and its protections are
available to males who are victims of domestic violence, dating violence, or stalking as well as
female victims of such violence.

II. Goalsand Objectives

This Policy has the following principal goals and objectives:
A. Maintaining compliance with all applicable legal requirements imposed by VAWA;

B. Ensuring the physical safety of victims of actual or threatened domestic violence, dating
violence, or stalking who are assisted by HACL ;

C. Providing and maintaining housing opportunities for victims of domestic violence dating
violence, or stalking;

D. Creating and maintaining collaborative arrangements between HACL, law enforcement
authorities, victim service providers, and others to promote the safety and well-being of
victims of actual and threatened domestic violence, dating violence and stalking, who are
assisted by HACL ; and

E. Taking appropriate action in response to an incident or incidents of domestic violence,
dating violence, or stalking, affecting individuals assisted by HACL.
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[11. Other HACL Policies and Procedures

This Policy shall be referenced in and attached to HACL's Five-Year Public Housing Agency
Plan and shall be incorporated in and made a part of HACL's Admissions and Continued
Occupancy Policy. HACL’s annual public housing agency plan shall also contain information
concerning HACL'’s activities, services or programs relating to domestic violence, dating
violence, and stalking.

To the extent any provision of this policy shall vary or contradict any previously adopted policy
or procedure of HACL, the provisions of this Policy shall prevail.

V. Definitions

Asused in this Policy:

A. Domestic Violence — The term ‘domestic violence' includes felony or misdemeanor
crimes of violence committed by a current or former spouse of the victim, by a person with
whom the victim shares a child in common, by a person who is cohabiting with or has
cohabited with the victim as a spouse, by a person similarly situated to a spouse of the victim
under the domestic or family violence laws of the jurisdiction receiving grant monies, or by
any other person against an adult or youth victim who is protected from that person’s acts
under the domestic or family violence laws of the jurisdiction.”

B. Dating Violence — means violence committed by a person—

(A) who is or has been in a socia relationship of a romantic or intimate nature with
the victim; and

(B) where the existence of such a relationship shall be determined based on a
consideration of the following factors:

(i) Thelength of the relationship.
(if) Thetype of relationship.
(iii) The frequency of interaction between the persons involved in the relationship.

C. Salking —means—

(A) (i) to follow, pursue, or repeatedly commit acts with the intent to kill, injure,
harass, or intimidate another person; and (ii) to place under surveillance with the
intent to kill, injure, harass or intimidate another person; and

(B) in the course of, or as a result of, such following, pursuit, surveillance or
repeatedly committed acts, to place a person in reasonable fear of the death of, or
serious bodily injury to, or to cause substantial emotional harm to —

(i) that person;
(i) amember of the immediate family of that person; or
(iii) the spouse or intimate partner of that person;

D. Immediate Family Member - means, with respect to a person —
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(A) aspouse, parent, brother, sister, or child of that person, or an individual to whom
that person stands in loco parentis; or

(B) any other person living in the household of that person and related to that person
by blood or marriage.

E. Perpetrator — means person who commits an act of domestic violence, dating violence or
stalking against a victim.

V. Admissionsand Screening

A. Non-Denial of Assistance. HACL will not deny admission to public housing or to the
Section 8 rental assistance program to any person because that person is or has been avictim
of domestic violence, dating violence, or stalking, provided that such person is otherwise
qualified for such admission.

[Optional preference provision: Note that VAWA does not require an admissions preference,
and, therefore, if such a preference is adopted it need not be applicable to victims of dating
violence and stalking as well asto domestic violence]
B. Admissions Preference. Applicants for housing assistance from HACL will receive a
preference in admissions by virtue of their status as victims of domestic violence [dating
violence, stalking]. This preference is particularly described as follows: [insert description
including any requirements with respect to evidence of past domestic violence incidents, etc.]

[Optional adverse information provision: Note that VAWA does not require such a provision]

C. Mitigation of Disgualifying Information. When so requested in writing by an applicant for
assistance whose history includes incidents in which the applicant was a victim of domestic
violence, HACL, may but shall not be obligated to, take such information into account in
mitigation of potentialy disqualifying information, such as poor credit history or previous
damage to a dwelling. If requested by an applicant to take such mitigating information into
account, HACL shall be entitled to conduct such inquiries as are reasonably necessary to
verify the claimed history of domestic violence and its probable relevance to the potentially
disqualifying information. HACL will not disregard or mitigate potentially disqualifying
information if the applicant household includes a perpetrator of a previous incident or
incidents of domestic violence.

VI. Termination of Tenancy or Assistance

A. VAWA Protections. Under VAWA, public housing residents and persons assisted under
the Section 8 rental assistance program have the following specific protections, which will be
observed by HACL.:

1. Anincident or incidents of actual or threatened domestic violence, dating violence, or
stalking will not be considered to be a “serious or repeated” violation of the lease by the
victim or threatened victim of that violence and will not be good cause for terminating the
tenancy or occupancy rights of or assistance to the victim of that violence.

FY 2009 Agency Plan Page 79
form HUD 50075 (03/2006)



2. In addition to the foregoing, tenancy or assistance will not be terminated by HACL as
a result of criminal activity, if that criminal activity is directly related to domestic
violence, dating violence or stalking engaged in by a member of the assisted
household, a guest or another person under the tenant’s control, and the tenant or an
immediate family member is the victim or threatened victim of this criminal activity.
However, the protection against termination of tenancy or assistance described in this
paragraph is subject to the following limitations:

(8 Nothing contained in this paragraph shall limit any otherwise available
authority of HACL’ or a Section 8 owner or manager to terminate tenancy,
evict, or to terminate assistance, as the case may be, for any violation of a
lease or program requirement not premised on the act or acts of domestic
violence, dating violence, or stalking in question against the tenant or a
member of the tenant’s household. However, in taking any such action,
neither HACL nor a Section 8 manager or owner may apply a more
demanding standard to the victim of domestic violence dating violence or
stalking than that applied to other tenants.

(b) Nothing contained in this paragraph shall be construed to limit the authority
of HACL or a Section 8 owner or manager to evict or terminate from
assistance any tenant or lawful applicant if the owner, manager or HACL, as
the case may be, can demonstrate an actual and imminent threat to other
tenants or to those employed at or providing service to the property, if the
tenant is not evicted or terminated from assistance.

B. Removal of Perpetrator. Further, notwithstanding anything in paragraph VI.A.2. or Federal,
State or local law to the contrary, HACL or a Section 8 owner or manager, as the case may
be, may bifurcate a lease, or remove a household member from a lease, without regard to
whether a household member is a signatory to a lease, in order to evict, remove, terminate
occupancy rights, or terminate assistance to any individual who is atenant or lawful occupant
and who engages in acts of physical violence against family members or others. Such action
against the perpetrator of such physical violence may be taken without evicting, removing,
terminating assistance to, or otherwise penalizing the victim of such violence who is aso the
tenant or a lawful occupant. Such eviction, removal, termination of occupancy rights, or
termination of assistance shall be effected in accordance with the procedures prescribed by
law applicable to terminations of tenancy and evictions by HACL. Leases used for al public
housing operated by HACL and, at the option of Section 8 owners or managers, leases for
dwelling units occupied by families assisted with Section 8 rental assistance administered by
HACL, shall contain provisions setting forth the substance of this paragraph.

VII. Verification of Domestic Violence, Dating Violence or Stalking

A. Requirement for Verification. The law alows, but does not require, HACL or a section 8
owner or manager to verify that an incident or incidents of actua or threatened domestic
violence, dating violence, or stalking claimed by a tenant or other lawful occupant is bonafide
and meets the requirements of the applicable definitions set forth in this policy. Subject only to
waiver as provided in paragraph VII. C., HACL shall require verification in al cases where an
individual claims protection against an action involving such individual proposed to be taken
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by HACL. Section 8 owners or managers receiving rental assistance administered by HACL
may elect to require verification, or not to require it as permitted under applicable law.

Verification of a claimed incident or incidents of actual or threatened domestic violence, dating
violence or stalking may be accomplished in one of the following three ways:

1. HUD-approved form - by providing to HACL or to the requesting Section 8 owner or
manager a written certification, on a form approved by the U.S. Department of Housing
and Urban Development (HUD), that the individual is a victim of domestic violence,
dating violence or stalking that the incident or incidents in question are bona fide
incidents of actual or threatened abuse meeting the requirements of the applicable
definition(s) set forth in this policy. The incident or incidents in question must be
described in reasonable detail as required in the HUD-approved form, and the completed
certification must include the name of the perpetrator.

2. Other documentation - by providing to HACL or to the requesting Section 8 owner or
manager documentation signed by an employee, agent, or volunteer of a victim service
provider, an attorney, or a medical professional, from whom the victim has sought
assistance in addressing the domestic violence, dating violence or stalking, or the effects
of the abuse, described in such documentation. The professional providing the
documentation must sign and attest under penalty of perjury (28 U.S.C. 1746) to the
professional’s belief that the incident or incidents in question are bona fide incidents of
abuse meeting the requirements of the applicable definition(s) set forth in this policy.
The victim of the incident or incidents of domestic violence, dating violence or stalking
described in the documentation must also sign and attest to the documentation under
penalty of perjury.

3. Palice or court record — by providing to HACL or to the requesting Section 8 owner or
manager a Federal, State, tribal, territorial, or local police or court record describing the
incident or incidents in question.

B. Time allowed to provide verification/ failure to provide. An individual who claims
protection against adverse action based on an incident or incidents of actual or threatened
domestic violence, dating violence or stalking, and who is requested by HACL, or a Section 8
owner or manager to provide verification, must provide such verification within 14 business
days (i.e, 14 cdendar days, excluding Saturdays, Sundays, and federally-recognized
holidays) after receipt of the request for verification. Failure to provide verification, in
proper form within such time will result in loss of protection under VAWA and this policy
against a proposed adverse action.

C. Waiver of verification requirement. The Executive Director of HACL, or a Section 8
owner or manager, may, with respect to any specific case, waive the above-stated
requirements for verification and provide the benefits of this policy based on the victim’'s
statement or other corroborating evidence. Such waiver may be granted in the sole discretion
of the Executive Director, owner or manager. Any such waiver must be in writing. Waiver
in a particular instance or instances shall not operate as precedent for, or create any right to,
waiver in any other case or cases, regardless of similarity in circumstances.
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VIII. Confidentiality

A. Right of confidentiality. All information (including the fact that an individual is avictim
of domestic violence, dating violence or stalking) provided to HACL or to a Section 8 owner
or manager in connection with a verification required under section VII of this policy or
provided in lieu of such verification where a waiver of verification is granted, shal be
retained by the receiving party in confidence and shall neither be entered in any shared
database nor provided to any related entity, except where disclosureis:

1. requested or consented to by the individual in writing, or

2. required for use in a public housing eviction proceeding or in connection with
termination of Section 8 assistance, as permitted in VAWA, or

3. otherwise required by applicable law.

B. Natification of rights. All tenants of public housing and tenants participating in the
Section 8 rental assistance program administered by HACL shall be notified in writing
concerning their right to confidentiality and the limits on such rights to confidentiality.

[Optional provisions — paragraphs A through D]
VIII. Transfer to New Residence

A. Application for transfer. In situations that involve significant risk of violent harm to an
individual as a result of previous incidents or threats of domestic violence, dating
violence, or stalking, HACL will, if an approved unit size is available at a location that
may reduce the risk of harm, approve transfer by a public housing or Section 8 tenant to
a different unit in order to reduce the level of risk to the individual. A tenant who
requests transfer must attest in such application that the requested transfer is necessary to
protect the health or safety of the tenant or another member of the household who is or
was the victim of domestic violence dating violence or stalking and who reasonably
believes that the tenant or other household member will be imminently threatened by
harm from further violence if the individual remains in the present dwelling unit.

B. Action on applications. HACL will act upon such an application promptly [aternatively,
insert a number of business days).

C. Noright to transfer. HACL will make every effort to accommodate requests for transfer
when suitable alternative vacant units are available and the circumstances warrant such
action. However, except with respect to portability of Section 8 assistance as provided
in paragraph IX. E. below the decision to grant or refuse to grant a transfer shall lie
within the sole discretion of HACL, and this policy does not create any right on the part
of any applicant to be granted a transfer.

D. Family rent obligations. If a family occupying HACL public housing moves before the
expiration of the lease term in order to protect the health or safety of a household
member, the family will remain liable for the rent during the remainder of the lease term

FY 2009 Agency Plan Page 82
form HUD 50075 (03/2006)



unless released by HACL. In cases where HACL determines that the family’s decision to
move was reasonable under the circumstances, HACL may wholly or partially waive rent
payments and any rent owed shall be reduced by the amounts of rent collected for the
remaining lease term from atenant subsequently occupying the unit.

E. Portability. Notwithstanding the foregoing, a Section 8-assisted tenant will not be denied
portability to a unit located in another jurisdiction (notwithstanding the term of the
tenant’s existing lease has not expired, or the family has not occupied the unit for 12
months) so long as the tenant has complied with all other requirements of the Section 8
program and has moved from the unit in order to protect a health or safety of an
individual member of the household who is or has been the victim of domestic violence
dating violence or stalking and who reasonably believes that the tenant or other household
member will be imminently threatened by harm from further violence if the individua
remains in the present dwelling unit.

[Optiona Provision]
X. Court Orders/Family Break-up

A. Court orders. It is HACL's policy to honor orders entered by courts of competent
jurisdiction affecting individuals assisted by HACL and their property. This includes cooperating
with law enforcement authorities to enforce civil protection orders issued for the protection of
victims and addressing the distribution of personal property among household members in cases
where afamily breaks up.

B. Family break-up. Other HACL policies regarding family break-up are contained in HACL'’s
Public Housing Admissions and Continuing Occupancy Plan (ACOP) and its Section 8
Administrative Plan.

[Optiona provision]

X1. Relationshipswith Service Providers

It is the policy of HACL to cooperate with organizations and entities, both private and
governmental, that provide shelter and/or services to victims of domestic violence. If HACL staff
become aware that an individual assisted by HACL is a victim of domestic violence, dating
violence or stalking, HACL will refer the victim to such providers of shelter or services as
appropriate. Notwithstanding the foregoing, this Policy does not create any legal obligation
requiring HACL either to maintain a relationship with any particular provider of shelter or
services to victims or domestic violence or to make a referral in any particular case. HACL's
annua public housing agency plan shall describe providers of shelter or services to victims of
domestic violence with which HACL hasreferral or other cooperative relationships.

XII. Notification

HACL shal provide written notification to applicants, tenants, and Section 8 owners and
managers, concerning the rights and obligations created under VAWA relating to confidentiality,
denial of assistance and, termination of tenancy or assistance.
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XII1. Relationship with Other Applicable Laws

Neither VAWA nor this Policy implementing it shall preempt or supersede any provision of
Federal, State or local law that provides greater protection than that provided under VAWA for
victims of domestic violence, dating violence or stalking.

XI1V. Amendment

This policy may be amended from time to time by HACL as approved by the HACL Board of
Commissioners.
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I.: Summary

PHA Name:

Housing Authority of the County of Lawrence

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

PA28P02650109

Federal FY of Grant:

2009

Original Annual Statement

|:| Performance and Evaluation Report for Program Year Ending

D Reserve for Disasters/Emergencies

|:| Revised Annual Statement (revision no.

|:| Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CGP Funds

2 1406 Operations 124,420.00 -

3 1408 Management Improvements 30,000.00 -

4 1410 Administration 1,500.00 -

5 1411 Audit 175.00 -

6 1415 Liquidated Damages - -

7 1430 Fees and Costs 55,000.00 -

8 1440 Site Acquisition - -

9 1450 Site Improvement 49,000.00 -

10 1460 Dwelling Structures 197,000.00 -

11 1465.1 Dwelling Equipment - Nonexpendable - -

12 1470 Nondwelling Structures 352,800.00 -

13 [ 1475 Nondwelling Equipment 10,000.00 -

14 1485 Demolition - -

15 1490 Replacement Reserve - -

16 1492 Moving to Work Demonstration - -

17 1495.1 Relocation Costs - -

18 1499 Development Activities - -

19 [ 1501 Collaterization or Debt Service 406,294.16 -

20 1502 Contingency 18,027.84 -

21 [ Amount of Annual Grant (Sum of lines 2-20) $ 1,244,217.00 | $ $ - $
22 Amount of line 21 Related to LBP Activities - -

23 [ Amount of line 21 Related to Section 504 Compliance 252,800.00 -

24 Amount of line 21 Related to Security - Soft Costs - -

25 [ Amount of line 21 Related to Security - Hard Costs 100,000.00 -

26 Amount of line 21 Related to Energy Conversation Measures 2,000.00 -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program GrantNo: ~ PA28P02650109 2009
Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-2
Harbor
Heights
0.00 0.00 0.00 0.00
PA26-3
Walnut
Ridge
Total 0.00 0.00 0.00 0.00
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Lawrence

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant

PA28P02650109

Federal FY of Grant:

2009

Development
Number
Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev.
Acct
No.

Quantity

Total Estimated Cost

Total Actual Cost

Original

Revised

Funds Funds

Obligated Expended

Status of
Work

PA26-4

Grant

Street

Total

PA26-5

Brinton Hill

Sciota

Big Run

Total
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program Grant No:

PA28P02650109

2009

Federal FY of Grant:

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-6 Update community spaces 1470.00 52,500.00
Skyview
Towers Expand/Pave Parking Lot 1450.00 41,000.00
Total 93,500.00 0.00 0.00 0.00
PA26-7
Lincoln
Terrace
Waterproof basements 1460.00 195,000.00
Seal Coat Parking Lots 1450.00 8,000.00
Security Cameras 1470.00 100,000.00
Total 303,000.00 - - -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program Grant No:

PA28P02650109

Federal FY of Grant:

2009

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-8
Crescent Update community
Place spaces 1470.00 29,000.00
Total 29,000.00 0.00 0.00 0.00
PA26-9
Neshannock
Avenue Update community bldg 1470.00 39,500.00
Maintenance
Building
Total 39,500.00 - - -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program Grant No:

PA28P02650109

Federal FY of Grant:

2009

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-10
Lawrence Update community and
Manor parking areas 1470.00 64,600.00
Total 64,600.00 0.00 0.00 0.00
PA26-12
McGrath Update community and
Manor parking areas 1470.00 67,200.00
Total $67,200.00 $0.00 $0.00 $0.00
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number

Capital Fund Program Grant No:

PA28P02650109

Federal FY of Grant:

2009

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended

PHA-WIDE [Salaries 1410.00 $0.00
Management Improvements 1408.00 5,000.00
Architect/Engineer 1430.00 40,000.00
MOD Coordinator 1430.00 15,000.00
Resident Coordinator 1408.00 25,000.00
Audit 1411.00 175.00
Advertising 1410.00 1,500.00
Police Patrols 1408.00 0.00
Contingency 1502.00 18,027.84
Management Fee 1406.00 124,420.00
Computer Update 1475.00 10,000.00
Replacement Reserve 1490.00 0.00
Energy Conservation 1460.00 2,000.00
Debt Service 1501.00 406,294.16
Total 647,417.00 0.00 0.00 0.00
Grand Total 1,244,217.00 - - -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of

Lawrence

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

PA28P02650109

Federal FY of Grant:

2009

Development Number
Namw/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Original Revised Actual Original Revised Actual
PA26-2, HARBOR HEIGHTS 9/30/2011 9/30/2013
PA26-3, WALNUT RIDGE 9/30/2011 9/30/2013
PA26-4, GRANT STREET 9/30/2011 9/30/2013
PA26-5, BRINTON HILL,
SCIOTA STREET, BIG RUN 9/30/2011 9/30/2013
PA26-6, SKYVIEW TOWERS 9/30/2011 9/30/2013
PA26-7, LINCOLN TERRACE 9/30/2011 9/30/2013
PA26-8, CRESCENT PLACE 9/30/2011 9/30/2013
PA26-9, NESHANNOCK
VILLAGE 9/30/2011 9/30/2013
PA26-10, LAWRENCE
MANOR 9/30/2011 9/30/2013
PA26-12, MCGRATH
MANOR 9/30/2011 9/30/2013




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities for 2010 Activities for Year: 2011
Year 1 FFY Grant: 2010 FFY Grant: 2011
Activities for Year: e —_—
PHA FY: 12/31/2010 PHA FY: 12/31/2011
Development Major Work Estimated Cost Development Major Work Estimated Cost
12/31/2009 Name/Number Categories Name/Number Categories
See PA26-2 PA26-2
Annual Harbor Heights Harbor Heights
Statement New door locks 41,800.00
Replace refrigerators 42,655.00
Replace kitchen cabinets
in 52 units 268,000.00
Total 0.00 Total 352,455.00
PA26-3 PA26-3
Walnut Ridge Walnut Ridge
Security cameras 100,000.00 Replace kitchen and
utility room floors 84,400.00
Install catch basin for
washers with drain 24,000.00
New door locks 55,000.00
Replace Refrigerators 53,318.75
Total 100,000.00 Total 216,718.75
Total CFP Estimated Cost 100,000.00 569,173.75




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities for Activities for Year: 2010 Activities for Year: 2011
Year 1 FFY Grant: 2010 FFY Grant: 2011
PHA FY: 12/31/2010 PHA FY: 12/31/2011
Development Major Work Estimated Cost Development Major Work Estimated Cost
12/31/2009 Name/Number Categories Name/Number Categories
See PA26-4 PA26-4
Annual Grant Street Grant Street
Statement Install vinyl windows 244,680.00 New door locks 37,400.00
Replace refrigerators 35,358.75
Total 244,680.00 Total 72,758.75
PA26-5 PA26-5
Brinton Hill, Sciota Brinton Hill, Sciota
Street, Big Run Street, Big Run
Kitchen Cabinets 5B 48,000.00 Replace hot water tanks 62,500.00
Replace siding at 5B, 5C 60,000.00
Kitchen Cabinets 5C 44,000.00 Install tub surrounds 50,400.00
New door locks 52,800.00
Replace refrigerators 5A 25,817.50
Replace refrigerators 5B 11,225.00
Replace refrigerators 5C 13,740.00
Security Cameras 200,000.00
Total 92,000.00 Total 476,482.50
Total CFP Estimated Cost 336,680.00 549,241.25




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities for Activities for Year: M Activities for Year: w

Year 1 FFY Grant: M FFY Grant: w

PHAFY:  12/31/2010 PHAFY:  12/31/2011
Development Major Work Estimated Cost Development Major Work Estimated Cost
12/31/2009 Name/Number Categories Name/Number Categories
See PA26-6 PA26-6
Annual Skyview Towers Skyview Towers

Statement Air conditioners for

common areas 40,000.00
Total 40,000.00 Total 0.00
PA26-7 PA26-7
Lincoln Terrace Lincoln Terrace
Install vinyl windows 205,960.00 New door locks 27,500.00
Construction of Triplex 503,234.00 Replace Refrigerators 26,940.00
Total 709,194.00 Total 54,440.00
Total CFP Estimated Cost 749,194.00 54,440.00




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities for Activities for Year: 2010 Activities for Year: 2011
Year 1 FFY Grant: 2010 FFY Grant: 2011
PHAFY: 12/31/2010 PHA FY: 12/31/2011
Development Major Work Estimated Cost Development Major Work Estimated Cost
12/31/2009 Name/Number Categories Name/Number Categories
See PA26-8 PA26-8
Annual Crescent Place Crescent Place
Statement
Total 0.00 Total 0.00
PA26-9 PA26-9
Neshannock Avenue Neshannock Avenue
New door locks 37,950.00
Replace siding and
paint panels 295,000.00 Repair/replace sidewalks 44,525.00
Install vinyl windows 266,800.00 Replace refrigerators 36,481.25
Total 561,800.00 Total 118,956.25
Total CFP Estimated Cost | $ 561,800.00 118,956.25




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities for Activities for Year: 2010 Activities for Year: 2011
Year 1 FFY Grant: 2010 FFY Grant: 2011
PHA FY: 12/31/2010 PHA FY: 12/31/2011
Development Major Work Estimated Cost Development Major Work Estimated Cost
12/31/2009 Name/Number Categories Name/Number Categories
See PA26-10 PA26-10
Annual Lawrence Manor Lawrence Manor New air conditioners 138,725.00
Statement Air conditioners for
common areas 48,000.00
Total 48,000.00 Total 138,725.00
PA26-12 PA26-12
McGrath Manor McGrath Manor
Air conditioners for New air conditioners 85,025.00
common areas 24,000.00
Total 24,000.00 Total 85,025.00
Total CFP Estimated Cost 72,000.00 223,750.00




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities for Activities for Year: 2010 Activities for Year: 2011
Year 1 FFY Grant: 2010 FFY Grant: 2011
PHAFY: 12/31/2010 PHA FY: 12/31/2011
Development Major Work Estimated Cost Development Major Work Estimated Cost

12/31/2009 Name/Number Categories Name/Number Categories
See PHA-WIDE Salaries $0.00|PHA-WIDE Salaries $0.00
Annual Management Improvements 66,970.00 Management Improvements 66,970.00
Statement Architect/Engineer 50,000.00 Architect/Engineer 50,000.00
MOD Coordinator 36,500.00 MOD Coordinator 37,000.00
Resident Coordinator 25,000.00 Resident Coordinator 25,000.00
Audit 175.00 Audit 175.00
Advertising 2,500.00 Advertising 2,500.00
Debt Service 406,278.45 Police Patrols 0.00
Contingency 22,792.84 Contingency 16,576.55
Operations 124,420.00 Operations 124,420.00
Computer Update 10,000.00 Computer Update 10,000.00
Replacement Reserve 0.00 Replacement Reserve 0.00
Energy Conservation 40,000.00 Energy Conservation 40,000.00
Police Patrols 110,000.00 Debt Service 407,088.25
MAIN OFFICE Update main office bldg 55,000.00
Total 894,636.29 Total 834,729.80
Total CFP Estimated Cost | $ 2,714,310.29 2,350,291.05




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages--Work Activities

Activities for Year: w Activities for Year: w
FFY Grant: w FFY Grant: w
PHA FY: 12/31/2012 PHA FY: 12/31/2013
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
PA26-2 PA26-2
Harbor Heights Install New Tile Floors 249,600.00{Harbor Heights
Replace Ranges 58,773.08|Replace kitchen cabinets
in 24 units 124,000.00
Install vinyl windows 310,920.00

Total 308,373.08 Total 0.00
PA26-3 PA26-3
Walnut Ridge Walnut Ridge

Replace screen doors 45,000.00

Light in living room 22,500.00

Replace Ranges 75,688.01

Total 143,188.01 Total 0.00

Total CFP Estimated Cost 451,561.09 -




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities for Year: 2012 Activities for Year: 2013
FFY Grant: 2012 FFY Grant: 2013
PHA FY: 12/31/2012 PHA FY: 12/31/2013
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
PA26-4 PA26-4
Grant Street Replace Ranges 49,844.79|Grant Street
Total 49,844.79 Total 0.00
PA26-5 PA26-5
Brinton Hill, Sciota Brinton Hill, Sciota Set to motion lights at
Street, Big Run Replace sidewalks 5A 35,000.00(Street, Big Run 5A, 5B, 5C 205,000.00
Replace sidewalks 5B 10,000.00
Replace sidewalks 5C 25,000.00
Replace ranges 5A 36,473.18 Add Dormers at 5A 84,000.00
Replace ranges 5B 16,014.93
Replace ranges 5C 18,559.92 Replace porches, handrails,
and vinyl fence at 5A 233,000.00
Total 141,048.03 Total 522,000.00
Total CFP Estimated Cost 190,892.82 522,000.00




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages--Work Activities

Activities for Year: 2012 Activities for Year: 2013
FFY Grant: 2012 FFY Grant: 2013
PHA FY: 12/31/2012 PHA FY: 12/31/2013
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
PA26-6 PA26-6
Skyview Towers Skyview Towers Replace floors in common
hallways 32,400.00
Update walls and railings
in common hallways 117,000.00
Replace hallway lighting
in common hallways 28,100.00
Replace domestic hot
tanks 46,000.00
Landscaping 20,000.00
Total 0.00 Total 243,500.00
PA26-7 PA26-7
Lincoln Terrace Replace Ranges 37,569.84[Lincoln Terrace
Total 37,569.84 Total 0.00
Total CFP Estimated Cost 37,569.84 243,500.00




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages--Work Activities

Activities for Year: w Activities for Year: w
FFY Grant: w FFY Grant: w
PHA FY: 12/31/2012 PHA FY: 12/31/2013
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
PA26-8 PA26-8

Crescent Place New Sidewalks 15,000.00|Crescent Place Replace floors in common
hallways 15,012.00
Update walls and railings
in common hallways 75,040.00
Replace hallway lighting
in common hallways 53,768.00
Landscaping 20,000.00
Total 15,000.00 Total 163,820.00
PA26-9 PA26-9
Neshannock Avenue Neshannock Avenue
New Bath/Utility Room
Floors 240,000.00
Gas Risers 31,500.00
Replace Ranges 51,166.45
Security Cameras 100,000.00
Total 422.666.45 Total 0.00
Total CFP Estimated Cost 437,666.45 163,820.00




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities for Year: 2012 Activities for Year: 2013
FFY Grant: 2012 FFY Grant: 2013
PHA FY: 12/31/2012 PHA FY: 12/31/2013
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
PA26-10 PA26-10 Landscaping 20,000.00
Lawrence Manor Lawrence Manor Replace floors in common
hallways 78,453.00
New Sidewalks 30,000.00
Update walls and railings
in common hallways 232,920.00
Replace hallway lighting
in common hallways 67,210.00
Replace domestic hot
water tanks 56,000.00
Total 30,000.00 Total 454,583.00
PA26-12 PA26-12
McGrath Manor McGrath Manor Replace floors in common
New Sidewalks 15,000.00 hallways 30,024.00
Update walls and railings
in common hallways 100,080.00
Replace hallway lighting
in common hallways 107,536.00
Landscaping 20,000.00
Total 15,000.00 Total 257,640.00
Total CFP Estimated Cost 45,000.00 712,223.00




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages--Work Activities

Activities for Year: 2012 Activities for Year: 2013
FFY Grant: 2012 FFY Grant: 2013
PHA FY: 12/31/2012 PHA FY: 12/31/2013
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

PHA-WIDE Salaries $0.00|PHA-WIDE Salaries $0.00
Management Improvements 66,970.00 Management Improvements 66,970.00

Architect/Engineer 50,000.00 Architect/Engineer 50,000.00

MOD Coordinator 37,500.00 MOD Coordinator 38,000.00

Resident Coordinator 25,000.00 Resident Coordinator 25,000.00

Audit 175.00 Audit 175.00

Advertising 2,500.00 Advertising 2,500.00

Police Patrols 100,000.00 Police Patrols 0.00

Contingency 27,506.75 Contingency 27,506.75

Operations 124,420.00 Operations 124,420.00

Computer Update 10,000.00 Computer Update 10,000.00

Replacement Reserve 0.00 Replacement Reserve 0.00

Energy Conservation 40,000.00 Energy Conservation 40,000.00

Debt Service 406,348.27 Debt Service 406,433.79

Total 890,420.02 Total 791,005.54

Total CFP Estimated Cost 2,053,110.22 2,432,548.54




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name

Housing Authority of the County of Lawrence

Original 5-Year
[J Revision No.

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA- FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012 FFY Grant: 2013
Wide 12/31/2009 | PHAFY: 12/31/2010| PHAFY: 12/31/2011| PHAFY: 12/31/2012| PHAFY: 12/31/2013
Annual
Statement
PA26-2 Harbor Heights - 352,455.00 308,373.08 -
PA26-3 Walnut Ridge 100,000.00 216,718.75 143,188.01 -
PA26-4 Grant Street 244,680.00 72,758.75 49,844.79 -
PA26-5 Brinton Hill,

Sciota Street, Big Run 92,000.00 476,482.50 141,048.03 522,000.00
PA26-6 Skyview Towers 40,000.00 - - 243,500.00
PA26-7 Lincoln Terrace 709,194.00 54,440.00 37,569.84 -
PA26-8 Crescent Place - - 15,000.00 163,820.00
PA26-9 Neshannock Avenue 561,800.00 118,956.25 422,666.45 -
PA26-10 Lawrence Manor 48,000.00 138,725.00 30,000.00 454,583.00
PA26-12 McGrath Manor 24,000.00 85,025.00 15,000.00 257,640.00
PHA-WIDE 894,636.29 834,729.80 890,420.02 791,005.54
CFP Funds Listed for
5-year planning 2,714,310.29 2,350,291.05 2,053,110.22 2,432,548.54

Replacement Housing
Factor Funds




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I.: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

. . Capital Fund Program Grant No: PA28P02650106
Housing Authority of the County of Lawrence 2006
Replacement Housing Factor Grant No:
] Original Annual Statement ] Reserve for Disasters/Emergencies [] Revised Annual Statement  (revision no. 1)

|:| Performance and Evaluation Report for Program Year Ending 06/30/2008 |:| Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost

No.

Original Revised Obligated Expended

1 Total Non-CGP Funds
2 1406 Operations 124,614.00 124,614.00 124,614.00 124,614.00
3 1408 Management Improvements 12,669.61 69,485.61 69,485.61 826.00
4 1410 Administration 34,000.00 34,000.00 34,000.00 1,946.18
5 1411 Audit 175.00 175.00 175.00 175.00
6 1415 Liquidated Damages - - - -
7 | 1430 Fees and Costs 105,500.00 105,500.00 105,500.00 67,358.67
8 1440 Site Acquisition - - - -
9 1450 Site Improvement - - - -
10 | 1460 Dwelling Structures 515,234.00 515,234.00 515,234.00 7,560.67
11 1465.1 Dwelling Equipment - Nonexpendable - - - -
12 1470 Nondwelling Structures 27,250.00 27,250.00 27,250.00 -
13 1475 Nondwelling Equipment - - - -
14 1485 Demolition - - - -
15 1490 Replacement Reserve - - - -
16 1492 Moving to Work Demonstration - - - -
17 1495.1 Relocation Costs - - - -
18 1499 Development Activities - - - -
19 | 1501 Collaterization or Debt Service 406,701.39 406,701.39 406,701.39 406,701.39
20 1502 Contingency 20,000.00 - - -
21 | Amount of Annual Grant (Sum of lines 2-20) $ 1,246,144.00 | $ 1,282,960.00 | $ 1,282,960.00 | $ 609,181.91
22 Amount of line 21 Related to LBP Activities - - - -
23 | Amount of line 21 Related to Section 504 Compliance 542,484.00 464,905.57 464,905.57 7,560.67
24 [ Amount of line 21 Related to Security - Soft Costs - 49,485.61 49,485.61 -
25 | Amount of line 21 Related to Security - Hard Costs - 77,578.43 77,578.43 -
26 Amount of line 21 Related to Energy Conversation Measures - - - -
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Annual Statement / Performance and Evaluation Report
Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program Grant No:

PA28P02650106

Federal FY of Grant:

2006

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-2
Harbor
Heights Update 2 sensory units 1,460.00 6,000.00 6,000.00 6,000.00
6,000.00 6,000.00 6,000.00 0.00
PA26-3
Walnut
Ridge
Construction of triplex 1,460.00 503,234.00f 425,655.57 425,655.57 7,560.67 |part to
50104
Update 2 sensory units 1460.00 6,000.00 6,000.00 6,000.00
Total 509,234.00 431,655.57 431,655.57 7,560.67
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Lawrence

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant

PA28P02650106

Federal FY of Grant:

2006

Development
Number
Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev.
Acct
No.

Quantity

Total Estimated Cost

Total Actual Cost

Original

Revised

Funds Funds

Obligated Expended

Status of
Work

PA26-4

Grant

Street

Total

PA26-5

Brinton Hill

Sciota

Big Run

Total
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program GrantNo: ~ PA28P02650106 2006
Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-6 New door locks 1460.00 23,215.00 23,215.00 from 50104
Skyview
Towers
Total 0.00 23,215.00 23,215.00 0.00
PA26-7
Lincoln Update community
Terrace building 1,470.00 1 27,250.00 27,250.00 27,250.00
Total 27,250.00 27,250.00 27,250.00 -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program GrantNo: ~ PA28P02650106 2006
Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-8
Crescent New door locks 1460.00 9,673.00 9,673.00 from 50104
Place
Total 0.00 9,673.00 9,673.00 0.00
PA26-9
Neshannock
Avenue
Total - - - -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program Grant No:

PA28P02650106

Federal FY of Grant:

2006

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-10
Lawrence New door locks 1460.00 28,052.43 28,052.43 from 50104
Manor
Total 0.00 28,052.43 28,052.43 0.00
PA26-12
McGrath New door locks 1460.00 16,638.00 16,638.00 from 50104
Manor
Total $0.00 $16,638.00 $16,638.00 $0.00
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number

Capital Fund Program Grant No:

PA28P02650106

Federal FY of Grant:

2006

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PHA-WIDE [Salaries 1410.00 $30,000.00 30,000.00 30,000.00
Architect/Engineer 1430.00 70,000.00 70,000.00 70,000.00 67,358.67
MOD Coordinator 1430.00 35,500.00 35,500.00 35,500.00
Resident Coordinator 1408.00 12,669.61 20,000.00 20,000.00 826.00
Audit 1411.00 175.00 175.00 175.00 175.00
Advertising 1410.00 4,000.00 4,000.00 4,000.00 1,946.18
Police Patrols 1408.00 0.00 49,485.61 49,485.61 -
Contingency 1502.00 20,000.00 -
Operations 1406.00 124,614.00 124,614.00 124,614.00 124,614.00
Computer Update 1475.00 0.00
Replacement Reserve 1490.00 0.00
Debt Service 1,501.00 406,701.39 406,701.39 406,701.39 406,701.39
Total 703,660.00 740,476.00 740,476.00 601,621.24
Grand Total 1,246,144.00 | 1,282,960.00 | 1,282,960.00 609,181.91
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of

Lawrence

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

PA28P02650106

Federal FY of Grant:

2006

Development Number
Namw/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Original Revised Actual Original Revised Actual
PA26-2, HARBOR HEIGHTS 7/17/2008 7/17/2010
PA26-3, WALNUT RIDGE 7/17/2008 7/17/2010
PA26-4, GRANT STREET 7/17/2008 7/17/2010
PA26-5, BRINTON HILL,
SCIOTA STREET, BIG RUN 7/17/2008 7/17/2010
PA26-6, SKYVIEW TOWERS 7/17/2008 7/17/2010
PA26-7, LINCOLN TERRACE 7/17/2008 7/17/2010
PA26-8, CRESCENT PLACE 7/17/2008 7/17/2010
PA26-9, NESHANNOCK
VILLAGE 7/17/2008 7/17/2010
PA26-10, LAWRENCE
MANOR 7/17/2008 7/17/2010
PA26-12, MCGRATH
MANOR 7/17/2008 7/17/2010




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I.: Summary

PHA Name:

Housing Authority of the County of Lawrence

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:

PA28P02650107
2007

|:| Original Annual Statement

D Reserve for Disasters/Emergencies

|:| Revised Annual Statement (revision no.

Performance and Evaluation Report for Program Year Ending 06/30/2008 |:| Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total Non-CGP Funds
2 | 1406 Operations 154,000.00 124,002.00 124,002.00 124,002.00
3 | 1408 Management Improvements 20,000.00 61,594.00 61,594.00 -
4 | 1410 Administration 34,000.00 8,890.84 8,890.84 483.14
5 | 1411 Audit 175.00 175.00 175.00 -
6 1415 Liquidated Damages - - - -
7 | 1430 Fees and Costs 63,000.00 32,520.00 32,520.00 18,373.67
8 1440 Site Acquisition - - - -
9 | 1450 Site Improvement 10,000.00 10,000.00 10,000.00 -
10 | 1460 Dwelling Structures 467,307.00 537,902.08 537,902.08 2,722.95
11 | 1465.1 Dwelling Equipment - Nonexpendable 29,000.00 31,485.00 31,485.00 31,485.00
12 1470 Nondwelling Structures 30,000.00 27,000.00 27,000.00 -
13 [ 1475 Nondwelling Equipment 20,000.00 - - -
14 1485 Demolition - - - -
15 1490 Replacement Reserve - - - -
16 1492 Moving to Work Demonstration - - - -
17 1495.1 Relocation Costs - - - -
18 1499 Development Activities - - - -
19 | 1501 Collaterization or Debt Service 406,450.08 406,450.08 406,450.08 107,384.61
20 1502 Contingency 6,086.92 - - -
21 | Amount of Annual Grant (Sum of lines 2-20) $ 1,240,019.00 | $ 1,240,019.00 | $ 1,240,019.00 | $ 284,451.37
22 Amount of line 21 Related to LBP Activities - - - -
23 | Amount of line 21 Related to Section 504 Compliance 420,977.00 488,572.08 488,572.08 2,722.95
24 [ Amount of line 21 Related to Security - Soft Costs - 61,594.00 61,594.00 -
25 Amount of line 21 Related to Security - Hard Costs - - - -
26 Amount of line 21 Related to Energy Conversation Measures 76,330.00 76,330.00 76,330.00 -

Page 1 of 8



Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program Grant No:

PA28P02650107

Federal FY of Grant:

2007

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-2
Harbor
Heights Update Community Building 1,470.00 1 30,000.00 27,000.00 27,000.00
Install energy efficient
thermostats 1,460.00 76 12,920.00 12,920.00 12,920.00
42,920.00 39,920.00 39,920.00 0.00
PA26-3
Walnut
Ridge
Construct Duplex including
demolition of 10 units 1,460.00 1 339,977.00 414,694.08 414,694.08 2,722.95 |part to 50104
Install energy efficient
thermostats 1460.00 90 15,300.00 15,300.00 15,300.00
Total 355,277.00 429,994.08 429,994.08 2,722.95
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Annual Statement / Performance and Evaluation Report
Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number

Capital Fund Program Grant No:

PA28P02650107

Federal FY of Grant:

2007

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-4
Grant
Street Update 2 sensory units 1460.00 2 6,000.00 6,088.00 6,088.00
Install energy efficient
thermostats 1460.00 68 11,560.00 11,560.00 11,560.00
Total 17,560.00 17,648.00 17,648.00 -
PA26-5
Brinton Hill
Sciota Update 3 sensory units 1460.00 3 9,000.00 6,924.00 6,924.00
Big Run
Install energy efficient
thermostats 1460.00 96 16,320.00 16,320.00 16,320.00
Total 25,320.00 23,244.00 23,244.00 -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program Grant No: ~ PA28P02650107 2007
Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-6
Skyview Update 3 sensory units 1460.00 3 9,000.00 3,880.00 3,880.00
Towers
Replace washers and dryers 1465.10 6 6,000.00 6,514.00 6,514.00 6,514.00
Total 15,000.00 10,394.00 10,394.00 6,514.00
PA26-7
Lincoln Update 1 sensory unit 1,460.00 1 3,000.00 6,038.00 6,038.00
Terrace
Install energy efficient
thermostats 1460.00 50 8,500.00 8,500.00 8,500.00
Total 11,500.00 14,538.00 14,538.00 -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program Grant No: ~ PA28P02650107 2007
Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-8
Crescent
Place Update 1 sensory unit 1,460.00 1 3,000.00 2,408.00 2,408.00
Replace washers and dryers 1,465.10 5 5,000.00 5,428.00 5,428.00 5,428.00
Total 8,000.00 7,836.00 7,836.00 5,428.00
PA26-9
Neshannock |Update 2 sensory units 1460 2 6,000.00 13,012.00 13,012.00
Avenue
Install energy efficient
thermostats 1460.00 69 11,730.00 11,730.00 11,730.00
Playground 1450.00 1 10,000.00 10,000.00 10,000.00
Total 27,730.00 34,742.00 34,742.00 -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program Grant No:

PA28P02650107

Federal FY of Grant:

2007

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-10
Lawrence
Manor Update 3 sensory units 1460.00 3 9,000.00 6,538.00 6,538.00
Replace washers and dryers 1465.10 10 10,000.00 10,857.00 10,857.00 10,857.00
Total 19,000.00 17,395.00 17,395.00 10,857.00
PA26-12
McGrath Update 2 sensory units 1460.00 2 6,000.00 1,990.00 1,990.00
Manor
Replace washers and dryers 1465.10 8 8,000.00 8,686.00 8,686.00 8,686.00
Total $14,000.00 $10,676.00 $10,676.00 $8,686.00
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program Grant No:

PA28P02650107

Federal FY of Grant:

2007

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended

PHA-WIDE [Management Fee 1410.00 $30,000.00 $8,407.70 $8,407.70
Architect/Engineer 1430.00 48,000.00 32,520.00 32,520.00 18,373.67
Management Improvements 1408.00 20,000.00 0.00 0.00
MOD Coordinator 1430.00 15,000.00 0.00 0.00
Resident Coordinator 1408.00 0.00 0.00 0.00
Audit 1411.00 175.00 175.00 175.00
Advertising 1410.00 4,000.00 483.14 483.14 483.14
Police Patrols 1408.00 0.00 61,594.00 61,594.00
Contingency 1502.00 6,086.92 0.00
Operations 1406.00 154,000.00 124,002.00 124,002.00 124,002.00
Computer Update 1475.00 20,000.00 0.00 0.00
Replacement Reserve 1490.00 0.00 0.00 0.00
Debt Service 1,501.00 406,450.08 406,450.08 406,450.08 107,384.61
Total 703,712.00 633,631.92 633,631.92 250,243.42
Grand Total 1,240,019.00 | 1,240,019.00 | 1,240,019.00 284,451.37 -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of

Lawrence

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

PA28P02650107

Federal FY of Grant:

2007

Development Number
Namw/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Original Revised Actual Original Revised Actual
PA26-2, HARBOR HEIGHTS 9/12/2009 9/12/2011
PA26-3, WALNUT RIDGE 9/12/2009 9/12/2011
PA26-4, GRANT STREET 9/12/2009 9/12/2011
PA26-5, BRINTON HILL,
SCIOTA STREET, BIG RUN 9/12/2009 9/12/2011
PA26-6, SKYVIEW TOWERS 9/12/2009 9/12/2011
PA26-7, LINCOLN TERRACE 9/12/2009 9/12/2011
PA26-8, CRESCENT PLACE 9/12/2009 9/12/2011
PA26-9, NESHANNOCK
VILLAGE 9/12/2009 9/12/2011
PA26-10, LAWRENCE
MANOR 9/12/2009 9/12/2011
PA26-12, MCGRATH
MANOR 9/12/2009 9/12/2011




Annual Statement /
Performance and Evaluation Report

Part I: Summary

Capital Funds Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

HA Name Capital Funds Project Number FFY of Approval

HOUSING AUTHORITY OF THE COUNTY OF LAWRENCE CFFP Financing Proceeds 2005

[] Original Annual Statement [ ]1Reserve for Disasters/Emergencies [1 Revised Annual Statement/Revision Number # A8 [X ] Performance and Evaluation Report for Program Year Er 6/30/2008

[ 1Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account Original
Revision # Revised (2) Obligated Expended

1 Total Non-CFP Funds
2 1406 Operations (May not exceed 20% of line 20 for PHAs with 250 or more Units) $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements (May not exceed 20% of line 20) $0.00 $0.00 $0.00 $0.00
4 1410 Administration (May not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $500,814.82 $385,744.35 $385,744.35 $349,474.68
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $4,518,245.00 $5,065,848.95 $5,065,848.95 $3,658,751.44
11 1465.1  Dwelling Equipment - Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $77,095.00 $77,095.00 $49,221.00
13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
14 1485  Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1  Relocation Costs $0.00 $0.00 $0.00 $0.00
18 1499 Mod Used for Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $224,388.29 $0.00 $0.00 $0.00
20 1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
21 Amount of CFFP Proceeds (Sum of lines 2 - 19) $5,243,448.11 $5,528,688.30 $5,528,688.30 $4,057,447.12
22 Amount of line 20 Related to LBP Activities
23 Amount of line 20 Related to Section 504 Compliance $4,279,675.00 $4,159,629.95 $4,159,629.95 $3,413,547.64
24 Amount of line 20 Related to Security $496,000.00 $496,000.00 $0.00
25 Amount of line 20 Related to Energy Conservation Measures

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Draft - Version 1.1

Subject to Change without Notice



Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PHA Wide 1406 Operations 1406 $0.00 $0.00 $0.00 $0.00
PHA Wide 1408 Management Improvements 1408 $0.00 $0.00 $0.00 $0.00
PHA Wide 1410 Administration 1410 $0.00 $0.00 $0.00 $0.00
PHA Wide 1411 Audits 1411 $0.00 $0.00 $0.00 $0.00
PHA Wide 1415 Liquidated Damages 1415 $0.00 $0.00 $0.00 $0.00
PHA Wide 1430 Fees and Cost 1430
Bond Fees and Costs $184,051.82 $3,999.35 $3,999.35 $3,999.35|advertising
A & E Fees/Inspector $316,763.00 $381,745.00 $381,745.00 $345,475.33
Total 1430 $500,814.82 $385,744.35 $385,744.35 $349,474.68
PHA Wide 1501 Debt Amortization
Capitalized Interest/Debt Service $224,388.29 $0.00 $0.00
Total 1501 $224,388.29 $0.00 $0.00 $0.00
PHA Wide 1440 SITE ACQUISITION 1440 $0.00 $0.00 $0.00 $0.00
PHA Wide 1490 REPLACEMENT RESERVE 1490 $0.00 $0.00 $0.00 $0.00
PHA Wide 1499 MOD USED FOR DEVELOPMENT 1499 $0.00 $0.00 $0.00 $0.00
SUBTOTAL $725,203.11 $385,744.35 $385,744.35 $349,474.68
Page 2 of 11
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Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PA28P026-002 Development #1
1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00
1460 Dwelling Structure 1460
MODIEICATION TO CREATE TWO ACCESSIBLE UNITS $761,079.00 $589,785.92 $589,785.92 $447,426.60
INSTALL TUB SURROUNDS $0.00 $96,838.00 $96,838.00 $29,869.20
REPLACE RANGE HOODS $0.00 $20,556.00 $20,556.00 $6,867.00
SECURITY CAMERAS $0.00 $248,000.00 $248,000.00
Total 1460 $761,079.00 $955,179.92 $955,179.92 $484,162.80
1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00
1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00
1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
Total Cost for Development #1 $761,079.00 $955,179.92 $955,179.92 $484,162.80
Page 3 of 11

Draft - Version 1.1
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Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PA28P026-004 Development #2
1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00
1460 Dwelling Structure 1460
CONSTRUCTION OF ONE DUPLEX $210,999.00 $402,643.00 $402,643.00 $376,227.61
DEMOLITION OF 32 UNITS $238,570.00 $129,000.00 $129,000.00 $129,000.00
ASBESTOS TEST $0.00 $3,000.00 $3,000.00 $3,000.00
SECURITY CAMERAS $0.00 $248,000.00 $248,000.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total 1460 $449,569.00 $782,643.00 $782,643.00 $508,227.61
1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00
1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00
1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
Total Cost for Development #2 $449,569.00 $782,643.00 $782,643.00 $508,227.61
Page 4 of 11
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Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PA28P026005 Development #3
1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00
1460 Dwelling Structure 1460
CONSTRUCTION OF 2 DUPLEXES $761,078.00 $433,959.53 $433,959.53 $405,882.79
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total 1460 $761,078.00 $433,959.53 $433,959.53 $405,882.79
1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00
1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00
EXTERIOR POLE LIGHTS 5A $41,395.00 $41,395.00 $25,704.00
EXTERIOR POLE LIGHTS 5B $26,400.00 $26,400.00 $17,415.00
EXTERIOR POLE LIGHTS 5C $9,300.00 $9,300.00 $6,102.00
Total 1470 $0.00 $77,095.00 $77,095.00 $49,221.00
1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
Total Cost for Development #3 $761,078.00 $433,959.53 $433,959.53 $405,882.79
Page 5 of 11
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Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development
Number / Name

General Description of Major

Development

Quantity

Total Estimated Cost

Total Actual Cost

Status of Proposed Work (2)

HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PA28P026006 Development #4
1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00
1460 Dwelling Structure 1460
MODIFICATION TO CREATE SIX ACCESSIBLE UNITS $314,487.00 $302,674.50| $302,674.50| $172,638.20
UPDATE ELEVATOR $157,801.00 $339,670.50| $339,670.50[ $245,695.19
REPLACE SHOWER VALVES $0.00 $61,966.00 $61,966.00 $54,741.60
REPAIR/UPDATE EMERGENCY PULL STRINGS $0.00 $11,340.00 $11,340.00 $72.00
Total 1460 $472,288.00 $715,651.00| $715,651.00f $473,146.99
1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00
1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00
1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
Total Cost for Development #4 $472,288.00 $715,651.00| $715,651.00f $473,146.99
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Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development
Number / Name

General Description of Major

Development

Quantity

Total Estimated Cost

Total Actual Cost

Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PA28P026008 Development #5
1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00
SEAL COAT PARKING LOTS $8,000.00 $8,000.00
Total 1450 $0.00 $8,000.00 $8,000.00 $0.00
1460 Dwelling Structure 1460
mﬁ?ISFICATION TO CREATE THREE ACCESSIBLE $188,105.00 $161,694.50 $161,694.50 $150,706.44
REPAIR/UPDATE EMERGENCY PULL STRINGS $0.00 $5,155.00 $5,155.00 $1,517.94
Total 1460 $188,105.00 $166,849.50 $166,849.50 $152,224.38
1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00
1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00
1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
Total Cost for Development #5 $188,105.00 $166,849.50 $166,849.50 $152,224.38
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Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PA28P026009 Development #6
1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00
1460 Dwelling Structure 1460
CONSTRUCTION OF 2 DUPLEXES $681,420.00 $764,698.00 $764,698.00 $663,794.30
INSTALL BOLLARDS $0.00 $14,000.00 $14,000.00 $9,000.00
Total 1460 $681,420.00 $778,698.00 $778,698.00 $672,794.30
1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00
1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00
1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
Total Cost for Development #6 $681,420.00 $778,698.00 $778,698.00 $672,794.30
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Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development
Number / Name

General Description of Major

Development

Quantity

Total Estimated Cost

Total Actual Cost

Status of Proposed Work (2)

HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PA28P026010 Development #7
1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00
1460 Dwelling Structure 1460
MODIFICATION TO CREATE 8 ACCESSIBLE UNITS $418,539.00 $571,295.50| $571,295.50| $516,823.32
UPDATE ELEVATOR $261,853.00 $6,635.00 $6,635.00 $5,071.50
PAVE/EXPAND PARKING LOT $0.00 $46,614.00 $46,614.00 $4,500.00
REPAIR/UPDATE EMERGENCY PULL STRINGS $0.00 $13,200.00 $13,200.00 $4,023.72
Total 1460 $680,392.00 $637,744.50| $637,744.50| $530,418.54
1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00
1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00
1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
Total Cost for Development #7 $680,392.00 $637,744.50| $637,744.50| $530,418.54
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Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages

Capital Funds Program: Proposed Loan Funds

Development

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Number / Name

General Description of Major

Total Estimated Cost

Total Actual Cost

Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PA28P026012 Development #8
1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00
SEAL COAT PARKING LOT $4,000.00 $4,000.00
Total 1450 $0.00 $4,000.00 $4,000.00 $0.00
1460 Dwelling Structure 1460
MODIFICATION TO CREATE 5 ACCESSIBLE UNITS $262,157.00 $272,805.50 $272,805.50 $203,429.86
UPDATE ELEVATOR $262,157.00 $313,768.00 $313,768.00 $225,851.83
REPAIR/UPDATE EMERGENCY PULL STRINGS $0.00 $8,550.00 $8,550.00 $2,612.34
Total 1460 $524,314.00 $595,123.50 $595,123.50 $431,894.03
1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00
1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00
1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
Total Cost for Development #8 $524,314.00 $595,123.50 $595,123.50 $431,894.03
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Annual Statement /

Performance and Evaluation Report

Part 1ll: Implementation Schedule

Capital Fund Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 3/31/2002),

Development

Number / Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2)
HA - Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities
PHA-Wide 11/10/2007 11/10/2009

Development #1 11/10/2007 11/10/2009
Development #2 11/10/2007 11/10/2009
Development #3 11/10/2007 11/10/2009
Development #4 11/10/2007 11/10/2009
Development #5 11/10/2007 11/10/2009
Development #6 11/10/2007 11/10/2009
Development #7 11/10/2007 11/10/2009
Development #8 11/10/2007 11/10/2009

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Draft - Version 1.1
Subject to Change without Notice



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I.: Summary

PHA Name:

Housing Authority of the County of Lawrence

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

PA28P02650108

Federal FY of Grant:

2008

|:| Original Annual Statement D Reserve for Disasters/Emergencies

Performance and Evaluation Report for Program Year Ending

|:| Revised Annual Statement (revision no.

06/30/2008 [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CGP Funds

2 | 1406 Operations 124,422.00 124,422.00

3 1408 Management Improvements 167,430.00 42.430.00

4 1410 Administration 2,500.00 -

5 | 1411 Audit 175.00 175.00

6 1415 Liquidated Damages - -

7 1430 Fees and Costs 70,000.00 -

8 1440 Site Acquisition - -

9 1450 Site Improvement - -

10 1460 Dwelling Structures 280,000.00 -

11 1465.1 Dwelling Equipment - Nonexpendable - -

12 1470 Nondwelling Structures 81,000.00 -

13 [ 1475 Nondwelling Equipment 12,083.95 12,083.95

14 1485 Demolition - -

15 1490 Replacement Reserve - -

16 1492 Moving to Work Demonstration - -

17 1495.1 Relocation Costs - -

18 1499 Development Activities - -

19 [ 1501 Collaterization or Debt Service 407,069.05 407,069.05

20 1502 Contingency 99,537.00 -

21 [ Amount of Annual Grant (Sum of lines 2-20) $ 1,244,217.00 | $ 586,180.00 | $

22 Amount of line 21 Related to LBP Activities - -

23 [ Amount of line 21 Related to Section 504 Compliance 355,000.00 -

24 | Amount of line 21 Related to Security - Soft Costs 100,000.00 -

25 Amount of line 21 Related to Security - Hard Costs - -

26 Amount of line 21 Related to Energy Conversation Measures - -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program GrantNo: ~ PA28P02650108 2008
Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-2
Harbor Install vinyl windows 1460.00 -
Heights
0.00 0.00 0.00 0.00
PA26-3
Walnut
Ridge
Total 0.00 0.00 0.00 0.00
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program GrantNo: ~ PA28P02650108 2008
Lawrence Replacement Housing Factor Grant
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-4
Grant Renovation of 4 units 1460.00 160,000.00
Street
Update Community Building 1470.00 75,000.00
Total 235,000.00 - -
PA26-5
Brinton Hill [Renovation of 3 units 1460.00 120,000.00
Sciota
Big Run
Total 120,000.00 - - -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program GrantNo: ~ PA28P02650108 2008
Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-6
Skyview
Towers
Total 0.00 0.00 0.00 0.00
PA26-7
Lincoln Construction of Triplex 1460.00 0.00
Terrace
Total - - - -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program GrantNo: ~ PA28P02650108 2008
Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-8
Crescent
Place
Total 0.00 0.00 0.00 0.00
PA26-9
Neshannock
Avenue
Maintenance
Building Seal Coat Parking Lot 1470.00 6,000.00
Total 6,000.00 - - -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program GrantNo: ~ PA28P02650108 2008
Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended
PA26-10
Lawrence
Manor
Total 0.00 0.00 0.00 0.00
PA26-12
McGrath
Manor
Total $0.00 $0.00 $0.00 $0.00
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of

Grant Type and Number

Capital Fund Program Grant No:

PA28P02650108

Federal FY of Grant:

2008

Lawrence Replacement Housing Factor Grant 0
Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Quantity Work
Name/HA-Wide No. Original Revised Funds Funds
Activities Obligated Expended

PHA-WIDE [Salaries 1410.00 $0.00
Management Improvements 1408.00 42,430.00 42,430.00
Architect/Engineer 1430.00 70,000.00
MOD Coordinator 1430.00 0.00
Resident Coordinator 1408.00 25,000.00
Audit 1411.00 175.00 175.00
Advertising 1410.00 2,500.00
Police Patrols 1408.00 100,000.00
Contingency 1502.00 99,537.00
Operations 1406.00 124,422.00 124,422.00
Computer Update 1475.00 12,083.95 12,083.95
Replacement Reserve 1490.00 0.00
Debt Service 1501.00 407,069.05 407,069.05
Total 883,217.00 0.00 586,180.00 0.00
Grand Total 1,244,217.00 - 586,180.00 -
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Annual Statement / Performance and Evaluation Report

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of

Lawrence

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

PA28P02650108

Federal FY of Grant:

2008

Development Number
Namw/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Original Revised Actual Original Revised Actual
PA26-2, HARBOR HEIGHTS 9/30/2010 9/30/2012
PA26-3, WALNUT RIDGE 9/30/2010 9/30/2012
PA26-4, GRANT STREET 9/30/2010 9/30/2012
PA26-5, BRINTON HILL,
SCIOTA STREET, BIG RUN 9/30/2010 9/30/2012
PA26-6, SKYVIEW TOWERS 9/30/2010 9/30/2012
PA26-7, LINCOLN TERRACE 9/30/2010 9/30/2012
PA26-8, CRESCENT PLACE 9/30/2010 9/30/2012
PA26-9, NESHANNOCK
VILLAGE 9/30/2010 9/30/2012
PA26-10, LAWRENCE
MANOR 9/30/2010 9/30/2012
PA26-12, MCGRATH
MANOR 9/30/2010 9/30/2012




