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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of the County of Beaver PHA Code: PA014
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 1856 Number of HCV units: 648

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

N/A

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

N/A

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

See two (2) attachments: PH ACOP Revisions, file name pa014g01.doc and
Section 8 Admin Plan Revisions, file name pa014h01.doc

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

See attachment: Public Display Locations, file name pa014i01.doc

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

See attachment: Demolition Activity, file name pa014j01.doc

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See three (3) attachments: CFP Annual Statement 50109, file name pa014a01.pdf,
ARRA 2009 Annual Statement, file name pa014d01.pdf and
CFP P&E Reports, file name pa014c01.pdf

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

See attachment: CFP 50109 5yr Action Plan, file name pa014b01.pdf
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8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

See two (2) attachments: Bond P&E Report, file name pa014e01.pdf and
HUD Approval Letter for Development, file name pa014f01.pdf

9.0
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See attachment: Housing Needs Statement, file name pa014k01.pdf

9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

See attachment: Strategy for Addressing Housing Needs, file name pa014k01.pdf

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

See attachment: Mission and Goals Progress Statement, file name pa014l01.doc

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

See attachment: Significant Amendment and Substantial Deviation/Modification Statement, file name pa014m01.doc

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

See attachment: Form HUD-50077, file name pa014n01.pdf

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

See attachment: Form HUD-50070, file name pa014o01.pdf

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

See attachment: Form HUD-50071, file name pa014p01.pdf

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

See attachment: Form SF-LLL, file name pa014q01.pdf

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
N/A

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

See attachment: RAB Approval of PHA Plan, file name pa014r01.pdf

(g) Challenged Elements
NONE

(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

See attachments listed for Section 8.1

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

See attachment listed for Section 8.2
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PHA Annual Plan for Fiscal Year Beginning July 2009
Section 6.0 (a) Revised PHA Plan Element

PROPOSED REVISIONS TO
ADMISSIONS AND CONTINUED OCCUPANY POLICY

2.0 REASONABLE ACCOMODATION

Sometimes people with disabilities may need a reasonable accommodation in order to
take full advantage of the Housing Authority of the County of Beaver housing programs
and related services. When such accommodations are granted, they do not confer special
treatment or advantage for the person with a disability; rather, they make the program
accessible to them in a way that would otherwise not be possible due to their disability.
The enacted Housing Authority of the County of Beaver Reasonable
Accommodation Policy This policy clarifies how people can request accommodations
and the guidelines the Housing Authority the County of Beaver will follow in
determining whether it is reasonable to provide a requested accommodation. Because
disabilities are not always apparent, the Housing Authority of the County of Beaver will
ensure that all applicants/tenants are aware of the opportunity to request reasonable
accommodations.

10.3 DEDUCTIONS FROM ANNUAL INCOME

The following deductions will be made from annual income:

A. $480 for each dependent;

B. $400 for any elderly family or disabled family;

C. For any family that is not an elderly or disabled family but has a member (other
than the head or spouse) who is a person with a disability, disability assistance
expenses in excess of 3% of annual income. This allowance may not exceed the
employment income received by family members who are 18 years of age or
older as a result of the assistance to the person with disabilities.

D. For any elderly or disabled family:

1. That has no disability assistance expenses, an allowance for medical
expenses equal to the amount by which the medical expenses exceed 3%
of annual income. Allowable medical expenses are those described as
includible medical expenses in IRS Publication 502- Medical and Dental
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Expenses.;

2. That has disability expenses greater than or equal to 3% of annual income,
an allowance for disability assistance expenses computed in accordance
with paragraph C, plus an allowance for medical expenses that equal the
family's medical expenses;

3. That has disability assistance expenses that are less than 3% of annual
income, an allowance for combined disability assistance expenses and
medical expenses that is equal to the total of these expenses less 3% of
annual income.

4. The medicare assistance provided for the cost of drugs pursuant to
prescription drug discount cards, negotiated drug price, or transitional
assistance subsidies.

E. Child care expenses which are defined as amounts anticipated to be paid by a
family for the care of children under 13 years of age during the period for which
annual income is computed if the care is necessary to enable a family member to
do any of the following:

1. Actively seek employment.
2. Be gainfully employed. (The amount deducted for child care expenses

may not exceed the amount of employment income that is included in
annual income.

3. Further his or her education.

Child care expenses are deductible only to the extend that they are not reimbursed
and reflect reasonable charges for child care. Reasonable charges shall be those
charges reflected in the Child Care Daily Maximum Table provided by the Beaver
County Department of Public Welfare which details daily charges by age of child
and by type of child care provider.

F. Verifiable regular child support payments.

14.7 SPECIAL REEXAMINATIONS

If a family's income is too unstable to project for twelve (12) months, including families
that temporarily have no income or have a temporary decrease in income, the Housing
Authority of the County of Beaver may schedule special reexaminations every sixty (60)
days until the income stabilizes and an annual income can be determined. For families
who declare that they have no income, the family will have to certify on a provided form
that they have no income and will be required to make this certification on the provided
form every sixty (60) days. For those families who declare that they have no income,
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the Housing Authority of the County of Beaver may run a credit report to verify
that current payments are not being made on any loans or credit accounts of that
family.

16.5 HOUSEKEEPING INSPECTIONS

The Housing Authority of the County of Beaver will conduct a housekeeping inspection
to ensure the family is maintaining the unit in a safe and sanitary condition. If a family
fails this housekeeping inspection, a fee will be assessed for the reinspection. A failed
housekeeping reinspection will result in actions that seek the termination of tenancy.
The fee for the housekeeping reinspection is listed in the Tenant Charges Schedule
posted in the management office.

18.2 TERMINATIONS BY THE HOUSING AUTHORITY

The Housing Authority of the County of Beaver after 10/1/2000 will not renew the lease
of any family that is not in compliance with the community service requirement or an
approved Agreement to Cure. If they do not voluntarily leave the property, eviction
proceedings will begin.

The Housing Authority of the County of Beaver will terminate the lease for serious or
repeated violations of material lease terms. Such violations include but are not limited to
the following:

A. Nonpayment of rent or other charges;

B. A history of late rental payments;

C. Failure to provide timely and accurate information regarding family composition,
income circumstances, or other information related to eligibility or rent;

D. Failure to allow inspection of the unit;

E. Failure to maintain the unit in a safe and sanitary manner;

F. Assignment or subletting of the premises;

G. Use of the premises for purposes other than as a dwelling unit (other than for
housing authority approved resident businesses);

H. Destruction of property;
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I. Acts of destruction, defacement, or removal of any part of the premises or failure
to cause guests to refrain from such acts;

J. Any criminal activity on the property or drug-related criminal activity on or off
the premises. This includes but is not limited to the manufacture of
methamphetamine on the premises of the Housing Authority of the County of
Beaver;

K. Non-compliance with Non-Citizen Rule requirements;

L. Permitting persons not on the lease to reside in the unit more than fourteen (14)
days each year without the prior written approval of the Housing Authority;

M. An incident or incidents of actual or threatened domestic violence, dating
violence, or stalking will not be considered to be a “serious or repeated”
violation of the lease by the victim or threatened victim of that violence
and will not be good cause for terminating the tenancy or occupancy rights
of or assistance to the victim of that violence according to the provisions of
the Housing Authority of the County of Beaver Violence Against Women Act
(VAWA) Policy.

In addition to the foregoing, tenancy or assistance will not be terminated as a
result of criminal activity, if that criminal activity is directly related to
domestic violence, dating violence or stalking engaged in by a member of
the assisted household, a guest or another person under the tenant’s
control, and the tenant or an immediate family member is the victim or
threatened victim of this criminal activity. However, the protection
against termination of tenancy or assistance described in this paragraph is
subject to the limitations described in the VAWA policy.

M.N. Other good cause.

The Housing Authority of the County of Beaver will take immediate action to evict any
household that includes an individual who is subject to a lifetime registration requirement
under a State sex offender registration program.
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PHA Annual Plan for Fiscal Year Beginning July 2009
Section 6.0 (a) Revised PHA Plan Element

PROPOSED REVISIONS TO
SECTION 8 ADMINISTRATIVE PLAN

1.2 REASONABLE ACCOMMODATION

Sometimes people with disabilities may need a reasonable accommodation in order to
take full advantage of the Housing Authority of the County of Beaver housing programs
and related services. When such accommodations are granted they do not confer special
treatment or advantage for the person with a disability; rather, they make the program
fully accessible to them in a way that would otherwise not be possible due to their
disability. The enacted Housing Authority of the County of Beaver Reasonable
Accommodation Policy This policy clarifies how people can request accommodations
and the guidelines the Housing Authority of the County of Beaver will follow in
determining whether it is reasonable to provide a requested accommodation. Because
disabilities are not always apparent, the

Housing Authority of the County of Beaver will ensure that all applicants/participants are
aware of the opportunity to request reasonable accommodations.

4.7 REMOVAL OF APPLICANTS FROM THE WAITING LIST

The Housing Authority of the County of Beaver will not remove an applicant’s name
from the waiting list unless:

A. The applicant requests that the name be removed;

B. The applicant fails to respond to a written request for information or a request to
declare their continued interest in the program or misses scheduled appointments;

C. The applicant does not meet either the eligibility or screening criteria for the
program; or

D. The applicant has been issued a voucher twice and has not utilized it.

5.0 SELECTING FAMILIES FROM THE WAITING LIST
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5.1 WAITING LIST ADMISSIONS AND SPECIAL ADMISSIONS

The Housing Authority may admit an applicant for participation in the program either as
a special admission or as a waiting list admission.

If HUD awards funding that is targeted for families with specific characteristics or
families living in specific units, the Housing Authority of the County of Beaver will use
the assistance for those families.

5.2 PREFERENCES

Consistent with the Housing Authority of the County of Beaver Agency Plan, the
Housing Authority of the County of Beaver will select families based on the following
preferences.

A. Displaced person(s)
1. An applicant is or will be involuntarily displaced if the applicant has

vacated or will have to vacate his housing unit as a result of one or ore of
the following actions.
i. A disaster, such as fire, or flood, that results in the uninhability of

an applicant’s unit;
ii. Activity carried on by an agency of the United States or by any

State or Local governmental body or agency in connection with
code enforcement or a public improvement or development
program;

iii. Domestic violence of a recent or continuing nature that results in
the applicant vacating a unit because of domestic violence or living
in a unit with an individual who engages in such domestic
violence. Domestic violence means actual or threatened physical
violence directed against one or more members of the applicant by
family by a spouse or other members of the applicant’s household.
For an applicant to qualify as involuntarily displaced because of
domestic violence, the Housing Authority of the County of Beaver
must determine that the domestic violence occurred recently or is
of a continuing nature through certification by the Women’s
Center of Beaver County, and the applicant must certify that the
person who engaged in such violence will not reside with the
applicant family. If the applicant family is admitted, the Housing
Authority of the County of Beaver may deny or terminate
assistance to the family for breach of their certification;

iv. Homelessness includes any person or family that lacks a fixed,
regular and adequate nighttime residence and also has a primary
nighttime residence that is supervised publicly or privately
operated shelter designated to provide temporary living
accommodations (including welfare, hotels, congregate shelters
and transitional housing), or an institution providing temporary
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residence for persons intended to be institutionalized, or is a public
or private place not designated for or intended for use as sleeping
accommodations for human beings. A homeless family does not
include individuals imprisoned or detained by an Act of Congress
or State Law.

B. Working families

1. A preference will be given to working families in the selection of
applicants. Working families are defined as families where all or part of
the family’s total income is derived from wages and earned income.

2. Working families also include those families where a family member is
enrolled in either job training or educational programs with the ultimate
goal of securing full-time employment and self-sufficiency.

3. Applicant household whose head, spouse, or sole member is 62 or older or
is receiving social security disability, supplemental security income,
disability benefits, or any other payments based on individual’s inability to
work is also eligible for this preference.

C. Eligible families or youth of the Family Unification Program..

D. All other applicants

5.3 SELECTION FROM THE WAITING LIST

Based on the above preferences, all families in preference A will be offered housing
before any families in preference B, and preference B families will be offered housing
before any families in preference C, and preference C families will be offered housing
before any families in preference D.

The date and time of application will be utilized to determine the sequence within the
above-prescribed preferences.

Not withstanding the above, if necessary to meet the statutory requirement that 75% of
newly admitted families in any fiscal year be families who are extremely low-income
(unless a different target is agreed to by HUD), the Housing Authority of the County of
Beaver retains the right to skip higher income families on the waiting to reach extremely
low-income families. This measure will only be taken if it appears the goal will not
otherwise be met. To ensure this goal is met, the Housing Authority will monitor incomes
of newly admitted families and the income of the families on the waiting list.

If there are not enough extremely low-income families on the waiting list, we will
conduct outreach on a non-discriminatory basis to attract extremely low-income families
to reach the statutory requirement.
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6.7 INELIGIBLE/ELIGIBLE HOUSING

The following types of housing cannot be assisted under the Section 8 Tenant-Based
Program:

A. A public housing or Indian housing unit;

B. A unit receiving project-based assistance under a Section 8 Program;

C. Nursing homes, board and care homes, or facilities providing continual
psychiatric, medical or nursing services;

D. College or other school dormitories;

E. Units on the grounds of penal, reformatory, medical, mental, and similar public or
private institutions;

F. A unit occupied by its owner. This restriction does not apply to cooperatives or to
assistance on behalf of a manufactured home owner leasing a manufactured home
space; and

G. A unit receiving any duplicative Federal, State, or local housing subsidy. This
does not prohibit renting a unit that has a reduced rent because of a tax credit.

The Housing Authority of the County of Beaver will not approve a lease for any of the
following special housing types, except as a reasonable accommodation for a family with
disabilities:

A. Congregate housing*

B. Group homes*

C. Shared housing*

D. Cooperative housing

C. Single room occupancy housing

*The Housing Authority of the County of Beaver will lease these special
housing types under the TBRA and Bridge Subsidy programs. The TBRA and
Bridge Subsidy programs are operated cooperatively with other social service
agencies. The referred applicant will be permitted to apply for the Housing Choice
Voucher Program at the time of their application for the TBRA or Bridge Subsidy
programs, even if the waiting list for the Housing Choice Voucher Program is



5

closed. These applicants will be offered a Housing Choice Voucher when their name
comes to the top of the waiting list and they meet all eligibility guidelines.

The Housing Authority of the County of Beaver will approve leases for the following
housing types:

A. Single family dwellings

B. Apartments

C. Manufactured housing

D. Manufactured home space rentals

9.4 DEDUCTIONS FROM ANNUAL INCOME

The following deductions will be made from annual income:

A. $480 for each dependent

B. $400 for any elderly family or disabled family

C. For any family that is not an elderly or disabled family but has a member (other
than the head or spouse) who is a person with a disability, disability assistance
expenses in excess of 3% of annual income. This allowance may not exceed the
employment income received by family members who are 18 years of age or
older as a result of the assistance to the person with disabilities.

D. For any elderly or disabled family:

1. That has no disability assistance expenses, an allowance for medical
expenses equal to the amount by which the medical expenses exceed 3%
of annual income;

2. That has disability expenses greater than or equal to 3% of annual income,
an allowance for disability assistance expenses computed in accordance
with paragraph C, plus an allowance for medical expenses that equal the
family's medical expenses;

3. That has disability assistance expenses that are less than 3% of annual
income, an allowance for combined disability assistance expenses and
medical expenses that is equal to the total of these expenses less 3% of
annual income.

E. Child care expenses.
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F. For persons with disabilities, the incremental earnings due to employment
during a cumulative 12-month period following date of the initial hire shall be
excluded. This exclusion is only available to the following families:

1. Families whose income increases as a result of employment of a disabled
family member who was previously unemployed (defined as working less
than 10 hours a week at the established minimum wage) for one or more
years

2. Families whose income increases during the participation of a disabled
family member in any economic self-sufficiency or other job training
program.

3. Persons with disabilities who are or were, within 6 months, assisted under
a State TANF or Welfare to Work Program for atleast $500.

During the second cumulative 12 month period after the date of initial hire, 50%
of the increased income shall be excluded from income.

The disallowance of increased income of an individual family member is limited
to a lifetime 48-month period. It only applies for 12 months of the 100%
exclusion and 12 months of the 50% exclusion.

G. Verifiable regular child support payments

14.2.1 Special Reexaminations

If a family's income is too unstable to project for 12 months, including families that
temporarily have no income or have a temporary decrease in income, the Housing
Authority of the County of Beaver may schedule special reexaminations every 60 days
until the income stabilizes and an annual income can be determined. For those families
who declare that they have no income, the Housing Authority of the County of
Beaver may run a credit report to verify that current payments are not being made
on any loans or credit accounts of that family.

17.0 TERMINATION OF THE LEASE AND CONTRACT

The term of the lease and the term of the HAP contract are the same. They begin on the
same date and they end on the same date. The lease may be terminated by the owner, by
the tenant, or by the mutual agreement of both. The owner may only terminate the
contract by terminating the lease. The HAP contract may be terminated by the Housing
Authority of the County of Beaver. Under some circumstances the contract automatically
terminates.
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A. Termination of the Lease

. By the family

The family may terminate the lease without cause upon proper notice to
the owner and to the Housing Authority of the County of Beaver after the
initial lease term. The length of the notice that is required is stated in the
lease (generally 30 days).

2. By the owner

a. The owner may terminate the lease during its term on the
following grounds:

i. Serious or repeated violations of the terms or conditions of
the lease;

ii. Violation of Federal, State, or local law that imposes
obligations on the tenant in connection with the occupancy
or use of the unit and its premises;

iii. Criminal activity by the household, a guest, or another
person under the control of the household that threatens the
health, safety, or right to peaceful enjoyment of the
premises by other persons residing in the immediate
vicinity of the premises;

iv. Any drug-related or violent criminal activity on or near the
premises;

v. Other good cause. Other good cause may include, but is not
limited to:

(1) Failure by the family to accept the offer of a new
lease;

(2) Family history of disturbances of neighbors or
destruction of property, or living or housekeeping
habits resulting in damage to the property or unit;

(3) The owner’s desire to utilize the unit for personal or
family use or for a purpose other than use as a
residential rental unit;

(4) A business or economic reason such as sale of the
property, renovation of the unit, desire to rent at a
higher rental amount.
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b. During the first year the owner may not terminate tenancy for other
good cause unless the reason is because of something the
household did or failed to do.

c. The owner may only evict the tenant by instituting court action
after or simultaneously providing written notice to the participant
specifying the grounds for termination. The owner must give the
Housing Authority of the County of Beaver a copy of any owner
eviction notice to the tenant at the same time that the owner gives
the notice to the tenant.

d. The owner may terminate the contract at the end of the initial lease
term or any extension of the lease term without cause by providing
notice to the family that the lease term will not be renewed.

3. By mutual agreement

The family and the owner may at any time mutually agree to terminate the
lease.

B. Termination of the Contract

1. Automatic termination of the contract

a. If the Housing Authority of the County of Beaver terminates
assistance to the family, the contract terminates automatically.

b. If the family moves out of the unit, the contract terminates
automatically.

c. 180 calendar days after the last housing assistance payment to the
owner.

2. Termination of the contract by the owner

The owner may only terminate tenancy in accordance with lease and State
and local law.

3. Termination of the HAP contract by the Housing Authority of the County
of Beaver

The Housing Authority may terminate the HAP contract because:

a. The Housing Authority has terminated assistance to the family.
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b. The unit does not meet HQS space standards because of an
increase in family size or change in family composition.

c. The unit is larger than appropriate for the family size or
composition under the regular Certificate Program.

d. When the family breaks up and the Housing Authority of the
County of Beaver determines that the family members who move
from the unit will continue to receive the assistance.

e. The Housing Authority of the County of Beaver determines that
there is insufficient funding in their contract with HUD to support
continued assistance for families in the program.

f. The owner has breached the contract in any of the following ways:

i. If the owner has violated any obligation under the HAP
contract for the dwelling unit, including the owner's
obligation to maintain the unit in accordance with the HQS.

ii. If the owner has violated any obligation under any other
housing assistance payments contract under Section 8 of
the 1937 Act.

iii. If the owner has committed fraud, bribery, or any other
corrupt or criminal act in connection with any Federal
housing program.

iv. For projects with mortgages insured by HUD or loans made
by HUD, if the owner has failed to comply with the
regulations for the applicable mortgage insurance or loan
program, with the mortgage or mortgage note, or with the
regulatory agreement.

v. If the owner has engaged in drug-related criminal activity
or any violent criminal activity.

g. If a welfare-to-work family fails to fulfill its obligations under the
welfare-to-work voucher program.

h. Under the Violence Against Women Act (VAWA), persons
assisted under the Section 8 rental assistance program have the
following specific protections, which will be observed by the
Housing Authority of the County of Beaver:

i. An incident or incidents of actual or threatened
domestic violence, dating violence, or stalking will not
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be considered to be a “serious or repeated” violation of
the lease by the victim or threatened victim of that
violence and will not be good cause for terminating the
tenancy or occupancy rights of or assistance to the
victim of that violence.

ii. In addition to the foregoing, tenancy or assistance will
not be terminated by the Housing Authority of the
County of Beaver as a result of criminal activity, if that
criminal activity is directly related to domestic violence,
dating violence or stalking engaged in by a member of
the assisted household, a guest or another person under
the tenant’s control, and the tenant or an immediate
family member is the victim or threatened victim of this
criminal activity. However, the protection against
termination of tenancy or assistance described in this
paragraph is subject to the following limitations:

(a.) Nothing contained in this paragraph shall limit
any otherwise available authority of the Housing
Authority of the County of Beaver or a Section 8
owner or manager to terminate tenancy, evict, or
to terminate assistance, as the case may be, for
any violation of a lease or program requirement
not premised on the act or acts of domestic
violence, dating violence, or stalking in question
against the tenant or a member of the tenant’s
household. However, in taking any such action,
neither the Housing Authority of the County of
Beaver nor a Section 8 manager or owner may
apply a more demanding standard to the victim
of domestic violence dating violence or stalking
than that applied to other tenants.

(b.) Nothing contained in this paragraph shall be
construed to limit the authority of the Housing
Authority of the County of Beaver or a Section 8
owner or manager to evict or terminate from
assistance any tenant or lawful applicant if the
owner, manager or the Housing Authority of the
County of Beaver, as the case may be, can
demonstrate an actual and imminent threat to
other tenants or to those employed at or
providing service to the property, if the tenant is
not evicted or terminated from assistance.
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4. Final HAP payment to owner

The HAP payment stops when the lease terminates. The owner may keep
the payment for the month in which the family moves out. If the owner
has begun eviction proceedings and the family continues to occupy the
unit, the Housing Authority will continue to make payments until the
owner obtains a judgment or the family moves out.

24.0 FAMILY UNIFICATION PROGRAM

24.1 PURPOSE

The Housing Authority of the County of Beaver (HACB) in concert with Beaver
County Children and Youth Services (CYS) will assist families and youth who are
involved with CYS to find and maintain decent, safe and sanitary housing.

24.2 FAMILY AND YOUTH ELIGIBILITY REQUIREMENTS

A. Beaver County Children and Youth Services (CYS) will identify eligible
families and youth for whom the lack of adequate housing is a primary factor
in the imminent placement of a family's child(ren) in home care, or in the
delay in reuniting a child(ren) who are in home care.

B. The Housing Authority of the County of Beaver (HACB) will determine the
family's or youth's eligibility for the Section 8 Housing Choice Voucher
Program. HACB will identify any prospective eligibility problems and alert
CYS to attempt to resolve the problems in the quickest way.

C. If a family or youth violates any of their responsibilities in the program, their
Section 8 Housing Choice Voucher will be terminated according to Section 15
of this plan.

24.3 PROGRAM PROCESS REQUIREMENTS

A. Beaver County Children and Youth Services (CYS) will contact the Housing
Authority of the County of Beaver (HACB) when they have identified a
family or youth who meets the program criteria.

B. HACB will issue a Section 8 Housing Choice Voucher to the family or youth
and conduct a briefing for the eligible applicant.
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C. CYS will work with the family or youth in finding appropriate housing.
HACB will provide a listing of known available housing, if available.

D. HACB will inspection the housing, calculate the family or youth rent and
execute the contract for the Section 8 Housing Choice Voucher.

E. CYS will support the family or youth to maintain their housing, achieve their
stipulated program goals, and reach self sufficiency.



PHA Annual Plan for Fiscal Year Beginning July 2009
Section 6.0 (b) Public Display Locations for PHA Plan

Listing of Public Display Locations of PHA Plan

PA014000001
Linmar Terrace

Waugaman & Tyler Streets, Aliquippa, Pa 15001

PA014000002
Economy Village

14th Street, Ambridge, Pa 15003

PA014000003
Sheffield Towers

100 Superior Avenue, Aliquippa, Pa 15001

PA014000004
Pleasantview Homes

16th Avenue & 16th Street, Beaver Falls, Pa 15010

PA01400005
Morado Dwellings

4th Avenue & 43rd Street, Beaver Falls, Pa 15010

PA01400006
King Beaver Apartments

680 Canal Street, Beaver, Pa 15009

PA01400007
Joseph Edwards Apartments

330 Connecticut Avenue, Rochester, Pa 15074

PA01400008
Corak Towers

500 Beaver Avenue, Midland, Pa 15059

PA01400009
A.C. Edgecombe Apartments

1150 Bechtel Street, Monaca, Pa 15061

Central Administrative Office
James F. Tress Administration Building

300 State Street, Beaver, Pa 15009



PHA Annual Plan for Fiscal Year Beginning July 2009
Section 7.0 (b) Demolition and/or Disposition

Demolition/Disposition Activity Description
1a. Development name: Morado Dwellings
1b. Development (project) number: PA014000005
2. Activity type: Demolition Casualty Loss

Disposition
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (01/04/09)
5. Number of units affected: 4
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/11/08
b. Projected end date of activity: 23/12/08
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PHA Annual Plan for Fiscal Year Beginning July 2009
Section 10.0 (a) Progress in Meeting Mission and Goals

Statement of Progress in Meeting Mission and Previous 5 Year Goals and Objectives

Goal #1 – Expand the supply of assisted housing
ACCOMPLISHMENTS:
1. Acted as Special General Partner in the development of Westbridge Apartments, a 26-unit

elderly residence in Bridgewater, PA financed in part with equity from the sale of Low
Income Housing Tax Credits. (HACB serves as Management Agent for this Low-Income
Housing Tax Credit property).

2. Undertook marketing strategy to advertise units available for rent and restructure teant
selection to expedite process.

3. Initiated the acquisition of Whipple Court, an 8-unit townhouse property. Secured Beaver
County Home Funds for this project. (HACB serves as management agent for this
property.)

4. Sponsored Federal Home Loan Bank (FHLB) application for Seventh Avenue Place.
(HACB serves as management agent for this Low-Income Housing Tax Credit property).

5. Assisted a related non-profit that acted as the developer in the construction of a 24 unit
elderly residence knows as Beaver Village in the Borough of Beaver financed in part with
equity from the sale of Low Income Housing Tax Credits. (HACB serves as management
agent for this Low-Income Housing Tax Credit property).

6. Purchased a three-unit property in the Borough of West Mayfield known as Whipple Court
II. (HACB serves as management agent for this property.)

7. Subdivided the property of Whipple Court II to donate a parcel to Beaver County CHDO
for the construction of a 4-unit project to be known as Whipple Court III using HOME
Funds. (HACB serves as management agent for this property.)

8. Assisted a related non-profit that acted as the developer in the construction of a 24 unit
elderly residence known as Dawes Manor Senior Housing in the Borough of New Brighton
financed in part with equity from the sale of Low Income Housing Tax Credits. (BCHA
serves as Management Agent for this Low-Income Housing Tax Credit property).

9. Submitted an application to HUD to acquire Stephen Phillips Homes, a 100 unit
development within the Borough of Monaca, and convert this development to public
housing using Capital Fund and/or Capital Bond dollars for acquisition and rehabilitation.

10. Assisted a related non-profit that acted as the developer in the construction of a 4 unit
project in the Borough of West Mayfield known as Mayfield Terrace using HOME Funds.
(HACB serves as management agent for this property.)

11. Assisted a related non-profit that acquired a 7 unit property in the City of Beaver Falls
using HOME Funds. (HACB serves as management agent for this property.)

12. Effective August 1, 2007, became the management agent for Pinney Street Apartments, a
22 unit Section 8 Project Based development in the Borough of Rochester.

13. Effective September 1, 2007, became the management agent for PRV Manor Apartments,
a 35 unit Section 8 Project Based development in the City of Beaver Falls.

14. Effective December 1, 2007, became the management agent for Riverview Apartments, a
18 unit Low Income Housing Tax Credit Property in the Borough of Rochester.



Goal #2 – Improve the quality of assisted housing
ACCOMPLISHMENTS:

1. Public housing renovation efforts to improve curb appeal, including new siding, porch
canopies, bathroom modernizations and air conditioning of elderly units.

2. Disposed of 26 units at Kennedy Apartments located in Ambridge, PA, under HUD’s
disposition procedures.

3. Completed conversion of 72 efficiency units at Brodhead Apartments to 36 new one-
bedroom units.

4. Continue to renovate and upgrade systems and apartment units.
5. Disposed of 20 units in a 100 it elderly public housing development known as Sheffield

Towers for the purpose of creating a long term care capitated program with Lutheran
Affiliated Services known as Life-Beaver

6. Renovating the required number of units to the Uniform Federal Accessibility Standard
(UFAS) as part of the modernization process. To expedite the completion of HUD
mandated 5% threshold of units meeting UFAS, these units will be renovated using dollars
from bonds financed with the Capital Fund.

7. Converted 4 one-bedroom units and 4 efficiency units into 4 one-bedroom UFAS
compliant units in the Eleanor Roosevelt Apartments.

8. Converting 20 efficiency units into 12 one-bedroom units in the Thomas Bishop
Apartments.

9. Demolished a 7 unit building at Morado Dwelling in order to construct a 12 unit
building with 8 units meeting UFAS guidelines.

10. Demolished a 2 unit building at Pleasantview Homes in order to construct a 4 unit
building with 3 units meeting UFAS guidelines.

11. Constructed a 5 unit building at Gordon Camp Apartments with 3 units meeting
UFAS guidelines.

12. Renovated two 4 bedroom units at Freedom Apartments into 2 units meeting UFAS
guidelines.

13. Constructed 2 buildings with 11 total units at Crestview/Economy Village of which
9 units will meet UFAS guidelines.

14. Constructed 2 buildings with 10 total units and renovated 3 units at Linmar Terrace
of which 7 units will meet UFAS guidelines.

Goal #3 – Increase assisted housing choices
ACCOMPLISHMENTS:
1. Continued the administration of the highly leveraged Beaver County Homeownership

Program. Acquired a total of 25 properties. Twenty-five properties are rehabilitated and
with 21 sold to homebuyers. Four properties are under lease to purchase agreements.

2. Established a Section 8 Homeownership Program and have 6 recipients who are now
homeowners.

3. Constructed two 3-bedroom single family homes under a HUD approved Section 32
Homeownership program. In the design process to construct two additional 3-bedroom
single family homes.



Goal #4 – Provide an improved living environment
ACCOMPLISHMENTS:
1. Based on HUD’s final rule, BCHA is in compliance with deconcentration requirements.
2. Established local preference for working families, homeless and victims of domestic

violence.
3. Established police substation at Linmar Terrace development in the City of Aliquippa,

continued police contracts for extra security in Beaver Falls, Ambridge, Aliquippa,
Rochester and Freedom

4. Security cameras installed at elderly developments building lobby which are interfaced
with Cable TV so that residents can screen and greet visitors.

5. Installed key fob entry system/card access entry system for additional security at several
elderly developments and family three story walk up developments.

6. Security cameras installed in family developments to enable HACB staff and local police
departments to monitor activity.

Goal #5 – Promote self-sufficiency and asset development of assisted households
ACCOMPLISHMENTS:
1. Increased the number of employed residents, implemented flat rent system and working

family preference.
2. Case Manager/Service Manager continues to provide in-home services to elderly and

disabled at no cost.
3. Subcontracted with Lutheran Service Society for social activities.
4. Established Stabled Housing Achieved through Resident Educational Services (SHARES)

in public housing family developments to provide self-sufficiency services.
5. Awarded ROSS grant for the establishment of SHARES2, an enhanced program version of

SHARES to provide self-sufficiency services in public housing family developments.
6. Awarded a Public Housing Neighborhood Network grant for the enhancement of computer

labs in Linmar Terrace and Morado Dwellings to further support self-sufficiency activities.
7. Awarded a ROSS grant for the establishment of Transitions, a program in public housing

family developments to provide self-sufficiency services to residents age 13 to 24.

Goal #6 – Ensure equal opportunity in housing for all Americans
ACCOMPLISHMENTS:
1. Market to all segments of community
2. Outreach letters to agencies advising them that accessible housing is available.
3. Renovated units to the Uniform Federal Accessibility Standard (FRAS) as part of the

modernization process. To expedite the completion of the HUD mandated 5% threshold of
units meeting UFAS, these units were renovated using dollars from bonds financed with
the Capital Fund.

4. Administer the Beaver County HOME Funded Tenant Based Rental Assistance (TBRA)
Program for persons with disabilities. This program on average assists 15 to 18 households
per month.

5. Administer the Bridge Subsidy Program for Beaver County Behavioral Health (BCBH) to
provide rental subsidy for approximately 50 to 60 priority consumers through
Reinvestment Funds provided by the Commonwealth of Pennsylvania's Department of
Public Welfare's Office of Mental Health and Substance Abuse Services (OMHSAS).
These priority consumers are individuals who are being discharged from Mayview State
Hospital, Long Term Structured Care Residences (LTSR), Community Residential
Rehabilitation facilities (CRR) or Health Choice enrollees who demonstrate a need for
supportive housing.



Section 10.0 (b) Significant Amendment and Substantial Deviation/Modification

Substantial Deviation Definition

From time to time, the Annual Plan and/or the Five-Year Plan may require revisions. Board of
Commissioner’s formal approval of revisions to the Annual Plan and/or Five Year Plan will only be
required when the proposed changes constitute a “substantial deviation” or a “significant amendment or
modification” to the approved plan.

The Beaver County Housing Authority’s definition of “substantial deviation” and “significant amendment
or modification” is as follows:

Substantial deviations or significant amendments or modifications are defined as discretionary changes in
the plans or policies of the housing authority that fundamentally change the mission, goals, objectives or
plans of the agency and which require the formal approval of the Board of Commissioners such as:

• Changes to rent or admissions policies or organization of the waiting lists;
• Additions of non-emergency work items that are not listed in the current Annual

Statement or Five-Year Action Plan or change in the use of replacement reserve funds
under the Capital Fund;

• Any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.


















