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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ______Housing Authority of the City of Salem________ ________________________ PHA Code: __OR011__________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __10/2009________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _____337_________ Number of HCV units: ____2858______

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
To provide affordable housing and related services for lower income families, seniors and persons with disabilities in the Salem area.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Goals and Objectives:
See Exhibit 1- 2009 Goals and Objectives

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

See Exhibit 2- PHA Plan Updates Since the Last Approved Plan

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The PHA Plan and supporting documents are available at the main SHA office. PHA Plans are also available at each satellite, or AMP office.

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

See Exhibit 3- Demolition Disposition, Conversion and Project Basing

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. (See Attachment or011h01)

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. (See attachment or011i01)

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.
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9.0
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type
Wait List
Families

Afford-
ability

Supply Quality Access-
ibility

Size Location

Income < 30% of AMI 2455 5* 5 5 N/A 5 5

Income >30% but <=50%
of AMI

542 5 5 4 N/A N/A 4

Income >50% but <80% of
AMI

96 4 4 3 N/A N/A 4

Elderly 183 5 3 3 5 N/A 5

Families with Disabilities 657 5 5 4 5 N/A 5

Small Families (2 BR) 1594 4 5 4 5 4 5

Race/Ethnicity
(Non-white or Hispanic)

1426 1 1 1 1 1 1

Total Families on Waiting
list**

3105

*Needs depicted on a scale of 1-5, 5 representing highest need, and 1 for lowest need.
**There are 3105 families on the waiting list. The categories above do not add up to the total because only “special needs”
families are listed. So some families are not listed in any of the subcategories, yet some families are listed in more than one row.

9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

See Exhibit 4. Strategy for Addressing Housing Needs

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
 Year Plan.

See Exhibit 5- Progress in Meeting Goals and Objectives

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

See Exhibit 6- Significant Amendment and Substantial Deviation/Modification

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.



2009 Goals and Objectives Exhibit 1

PHA Goal: Expand the supply of assisted housing
Objectives:

• Apply for additional rental vouchers.
• Reduce public housing vacancies.
• Leverage private or other public funds to create additional housing opportunities.
• Acquire or build units or developments.

PHA Goal: Improve the quality of assisted housing
Objectives:

• Improve public housing management: (PHAS score).
• Improve voucher management: (SEMAP score).
• Renovate or modernize public housing units.
• Demolish or dispose of obsolete public housing.
• Provide replacement public housing.
• Consider application for “Moving to Work” status if made available

PHA Goal: Increase assisted housing choices
Objectives:

• Conduct outreach efforts to potential voucher landlords.
• Provide replacement vouchers.

PHA Goal: Provide an improved living environment
Objectives:

• Implement measures to deconcentrate poverty by bringing higher income public housing households into lower income
developments.

• Implement measures to promote income mixing in public housing by assuring access for lower income families into higher
income developments.

• Designate developments or buildings for particular resident groups (elderly, persons with disabilities).

PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

• Increase the number and percentage of employed persons in assisted families.
• Provide or attract supportive services to improve assistance recipients’ employability.
• Provide or attract supportive services to increase independence for the elderly or families with disabilities.

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

• Continue affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex,
familial status, and disability.

• Continue affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of
race, color, religion national origin, sex, familial status, and disability.

• Continue affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size
required.

PHA Goal: Preservation of affordable housing:
Objectives:

• Consider limited Project Basing of Vouchers to ensure the availability of rental units appropriate for occupancy by Housing
Choice Voucher Clients.

• Mixed-finance development activities that blend public and private financing, ownership and property management. This
initiative is particularly relevant to the Orchard Village property which has received HUD approval for Public Housing
demolition.

• Demolition and reconstruction of Public Housing as well as disposition and acquisition or construction of replacement
housing.

• Sale of scattered sites to revitalize multi-family sites.
• Provide replacement vouchers
• Consider conversion of Public Housing to vouchers



Exhibit 2

PHA Plan Updates Since the Last Approved Plan
(All PHA Plan elements are available to the public at the main office, 360 Church St SE)

Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.

• Implementation of Income and Rent Determination final rule of 1-27-09 (Anticipated prior to plan start date of
Oct 1, 2009). 

• AMP based waiting lists were implemented 2-5-09 for Public Housing: AMP 1- SHA Homes, AMP 2-Robert
Lindsey Tower, AMP 3- West Salem Apts, AMP 4- East Salem Apts.

• Public Housing incentive transfer policy revised. Transfers will be made available to all residents based on
objective criteria.

• Revised criminal background criteria.

• Revising definition of disability to include the eligibility criteria for veterans disability benefits .

•
Rent Determination Policies

• Enterprise Income Verification (EIV) is now required in documenting income in the Public Housing and Housing
Choice Voucher programs.

• Most Payment Standards are now set at 110% of FMR to expand opportunities for Voucher holders who
otherwise would be unable to find adequate affordable units

Operations and Management (Mgt Structure, Maintenance)

• Operations configuration changed from multi-program service areas to “AMP-based” offices.

• Public Housing units are being designated as “non-smoking”---Initially at Robert Lindsey Tower, and may be
expanded to all Public Housing units if supported by resident surveys. Initially, smoking is prohibited in all
interior common areas in compliance with new Oregon law.

Pet Policy

• Assistance Animal Guide added to PH ACOP (See Exhibit 7)

Violence Against Women Act (VAWA)

• Amended policy to allow up to 3 vouchers per month to be issued to VAWA victims as a local preference.

SHA provides a local preference for the following types of families:
• Up to five vouchers each month will be issued to homeless families when vouchers are available.
• Up to three vouchers each month will be issued to families who are victims of domestic violence when

vouchers are available.



SHA reserves the right to reduce the number of vouchers issued under these local preferences when SHA
determines that due to funding limitations it is necessary to limit the number of new vouchers that are
issued.

• Added language to protect VAWA victims in eligibility determinations.

SHA acknowledges that a victim of domestic violence, dating violence, or stalking may have an unfavorable
history that would warrant denial under the SHA’s policies.

Therefore, if SHA makes a determination to deny admission to an applicant family, SHA will include in its
notice of denial a statement of the protection against denial provided by VAWA and will offer the applicant the
opportunity to provide documentation affirming that the cause of the unfavorable history is that a member of
the applicant family is or has been a victim of domestic violence, dating violence, or stalking.

The documentation must include two elements:

A signed statement by the victim that provides the name of the perpetrator and certifies that the
incidents in question are bona fide incidents of actual or threatened domestic violence, dating violence,
or stalking, and One of the following:

- A police or court record documenting the actual or threatened abuse, or
- A statement signed by an employee, agent, or volunteer of a victim service provider; an attorney;

a medical professional; or another knowledgeable professional from whom the victim has sought
assistance in addressing the actual or threatened abuse. The professional must attest under
penalty of perjury that the incidents in question are bona fide incidents of abuse, and the victim
must sign or attest to the statement.

The applicant must submit the required documentation with her or his request for an informal review (see
section 16) or must request an extension in writing at that time. If the applicant so requests, SHA will grant an
extension of 10 business days, and will postpone the applicant’s informal review until after it has received the
documentation or the extension period has elapsed.

If after reviewing the documentation provided by the applicant SHA determines the family is eligible for
assistance, SHA will proceed with admission of the applicant family.

Perpetrator Removal or Documentation of Rehabilitation

SHA Policy
In cases where an applicant family includes the perpetrator as well as the victim of domestic violence, dating
violence, or stalking, SHA will proceed as above but will require, in addition, either (a) that the perpetrator be
removed from the applicant household and not reside in the assisted housing unit or (b) that the family provide
documentation that the perpetrator has successfully completed, or is successfully undergoing, rehabilitation or
treatment.
If the family elects the second option, the documentation must be signed by an employee or agent of a domestic
violence service provider or by a medical or other knowledgeable professional from whom the perpetrator has
sought or is receiving assistance in addressing the abuse. The signer must attest under penalty of perjury to his
or her belief that the rehabilitation was successfully completed or is progressing successfully. The victim and
perpetrator must also sign or attest to the documentation. This additional documentation must be submitted
within the same time frame as the documentation required above from the victim.



SHA Confidentiality Requirements
All information provided to SHA regarding domestic violence, dating violence, or stalking, including the fact
that an individual is a victim of such violence or stalking, must be retained in confidence and may neither be
entered into any shared database nor provided to any related entity, except to the extent that the disclosure (a)
is requested or consented to by the individual in writing, (b) is required for use in an eviction proceeding, or (c)
is otherwise required by applicable law.
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Demolition Disposition, Conversion, Homeownership and Project Basing

Demolition/Disposition

SHA has received approval regarding a “Section 18” demolition application to demolish the structures at
Orchard Village, a 30-unit Public Housing project at 3112-3120 Broadway Ave. NE. The site will be
held for future development by SHA or a third party. The Housing Authority may seek further HUD
approval to dispose of the site either for the purpose of removing the property from the Public Housing
inventory or as a means of financing redevelopment for affordable housing.

Construction of replacement Public Housing is anticipated at the site. The Housing Authority has made
an application to HUD for 30 replacement Vouchers.

As part of the Public Housing asset management process, SHA routinely evaluates opportunities to
improve the feasibility of program operations. This analysis includes strategic capital improvements and
disposition of Public Housing properties. SHA will consider property disposition in light of financial
performance and SHA’s strategic goals.

Homeownership

SHA has an active and successful Homeownership Voucher program as a part of its Family Self
Sufficiency program. Since 2005, 46 Voucher and Public Housing families have graduated to
homeownership. Ten of them hold homeownership vouchers. SHA will continue to support families’
efforts to move to homeownership.

Project Based Vouchers

SHA’s Administrative Plan states that “SHA may authorize up to a total of 30 vouchers being used in no more
than 3 projects”.

. SHA may at some time in the future implement project based vouchers consistent with SHA’s goals to
deconcentrate poverty and expand housing opportunities.
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Strategy for Addressing Housing Needs

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:

• Reduce turnover time for vacated public housing units
• Reduce time to renovate public housing units
• Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families

to rent throughout the jurisdiction
• Undertake measures to ensure access to affordable housing among eligible families assisted by the PHA,

regardless of unit size required
• Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those

outside of areas of minority and poverty concentration
• Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase

owner acceptance of program
• Participate in the Consolidated Plan development process to ensure coordination with broader

community strategies

Strategy 2: Increase the number of affordable housing units by:

• Apply for additional section 8 vouchers should they become available
• Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI

• Meet HUD federal targeting requirements for families at or below 30% of AMI

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:

• Maintain designation of public housing for the elderly

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
• Affirmatively market to local non-profit agencies that assist families with disabilities
• Unrelated single disabled individuals are included in definition of “family”
• Five percent of Public Housing units are accessible to persons with disabilities



Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Conduct activities to affirmatively further fair housing

• Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration
and assist them to locate those units

• Market the section 8 program to owners outside of areas of poverty /minority concentration



Exhibit 5
Progress in Meeting Goals and Objectives

PHA Goal: Expand the supply of assisted housing

• Application may be made when additional vouchers are made available by HUD, if the vouchers
would help to meet the unmet housing need in Salem.

PHA Goal: Improve the quality of assisted housing

• SHA maintains “High Performer” status in Public Housing, and is making efforts to restore its “High
Performer” ranking in the SEMAP assessment.

• SHA has received authorization to demolish 30 units of substandard Public Housing.
• In 2008 SHA invested substantial CFP funds and $200,000 in CDBG funds to maintain the long

term viability of Robert Lindsey Tower, and has received an additional $200,000 CDBG funds for
additional RLT improvements, and $50,000 for Meadowlark Village window replacements in 2009.

• 5% of SHA’s Public Housing stock has been made handicap accessible.

PHA Goal: Increase assisted housing choices

• SHA has implemented a successful homeownership voucher program.
• SHA has implemented AMP-based waiting lists for Public Housing.

PHA Goal: Provide an improved living environment
Objectives:

• 5% of PH units are accessible.
• SHA has been successful in maintaining a deconcentration of poverty and income mixing at PH

sites.
• RLT maintains an elderly only designation.

PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

• FSS programs are successfully helping both Voucher and Public Housing families to achieve self
sufficiency.

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

• SHA offers equal housing and services without regard to race, color, religion national origin, sex,
familial status, and disability.

• 5% of Public Housing is accessible to persons with disabilities.

PHA Goal: Preservation of affordable housing:
• SHA has applied for demolition of 30 Public Housing units. SHA will seek replacement housing in

the form of vouchers and/or replacement Public Housing.
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Significant Amendment and Substantial Deviation/Modification

Substantial Deviation from the 5-Year Plan (Mission, Goals and Objectives)

• Changes to the organization of the waiting list
• Changes to policy on Voluntary Conversion of Public Housing

Significant Amendment or Modification to the Annual Plan (Policies)

• Any change in the Plan with regard to demolition or disposition, elderly or disabled
designation, homeownership programs or conversion activities.

• Addition of non-emergency items not included in the Annual Statement or CFP 5-Year Action
Plan
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SALEM HOUSING AUTHORITY 
 

II. ASSISTANCE ANIMAL GUIDELINES FOR TENANTS
EFFECTIVE: April 1, 2007

Salem Housing Authority (SHA) will not deny applications nor terminate assistance based on the representation
that an applicant or tenant owns an assistance animal, providing that the conditions of this guideline are met.

Prior to a tenant keeping a assistance animal in a unit, the assistance animal must be registered 
by SHA and the lease must be amended to allow the specific assistance animal that will adhere 
to the requirements of this Assistance Animal Guideline for Reasonable Accommodation.  
Permission to keep assistance animals on this property is granted solely by, and at the 
discretion of the SHA. 

A history of destructive behavior or damage to the premises will be grounds for denial of authorization.

REQUEST FOR A SERVICE/COMPANION ANIMAL ACCOMMODATION:
The tenant who needs a service/companion animal must submit a request in writing to their Housing Assistance
Representative requesting an accommodation for the tenant’s disability and describing the requested animal.
The tenant is not required to disclose the nature of his/her disability.

III.
IV. VERIFICATION OF DISABILITY AND NEED FOR A SERVICE/COMPANION ANIMAL: 

The tenant must provide written verification that s/he has a disability and that the accommodation is necessary
to give the tenant equal opportunity to use and enjoy the community. The tenant must obtain a signed
reasonable accommodation request form from his/her healthcare or mental health provider answering the
following questions:

• Is the person disabled as defined by the fair housing laws?

• In the health care provider’s professional opinion, does the person need the requested accommodation (use
of a service/companion animal) to have the same opportunity as a non-disabled person to use and enjoy the
housing community?

DEPOSITS AND FEES:
A service/companion animal is not a pet, therefore tenants who are disabled and who receive approval for a
service/companion animal, will not be required to make a pet deposit or pay a pet-related move-in cleaning fee.
The tenant is liable for any damage the animal actually causes.



V.
VI. REMOVAL OF A SERVICE ANIMAL: 

If a service/companion animal is unruly or disruptive (i.e. aggressively jumping on people, nipping, or other
harmful behavior), SHA management may require them to remove the service/companion animal.

FOR THE PURPOSE OF THIS GUIDELINE, THERE ARE TWO CATEGORIES OF ASSISTANCE
ANIMALS BUT NOT LIMITED TO:

Category I:    Birds, fish, turtles, hamsters, gerbils, guinea pigs 
 
Category II: Cat or Dog or Fish/Turtle Tank larger than 10 gallons

Category I. (Fish, turtles, hamsters, gerbils, guinea pigs)

A tenant must abide by the following rules:

1. Fish and /or turtles must be kept in an aquarium that holds no more than 10 gallons of 
water. 

 
2. Other animals in this category must be kept in a portable cage that can be easily moved 

by the tenant. 
 
3. For the purpose of this guideline the fish or animals that can reasonably be kept in an 

aquarium or a cage constitutes "one assistance animal." 
 

4.  Any aquarium or cage must be kept clean and free of odor. 
 
Category II. (Cat or Dog or Fish/Turtle Tank larger than 10 gallons)

A tenant may be approved for one assistance animal and must abide by the following rules, unless on a case by
case basis, exception to this guide is approved by SHA.

1. Any cat or dog is to be neutered or spayed; certification by a veterinarian will be required.

2. Assistance animals must be on a leash and under the control of a responsible person when on SHA
premises or being transported to and from the residents.

4. Cats must be trained to use a litter box which must be plastic and kept in the Tenant's 
unit.  

 
5. Litter must be disposed of often enough to keep the unit free of odors, but not less than twice a week, in

a sealed plastic bag and placed in the on-site garbage compactor/bin.

6. An assistance animal is not to be left unattended for more than 8 hours. Tenant must designate who will
care for the assistance animal in his/her absence. The designee must sign a statement that he/she will be
responsible for the assistance animal and will abide by the rules of this guideline.

7. An assistance animal may be exercised only in areas designated by Southfair Limited Partnership. The
Tenant is responsible to remove all animal waste, place it in a sealed plastic bag and dispose of it in a



container specified by SHA. A $5.00 waste removal fee for each occurrence will be charge to the
TENANT if the owner is required to pickup up assistance animal’s waste. At no time will assistance
animal waste be dumped down the toilet/ sink.

8. Any conduct in violation of animal cruelty laws may be grounds for requiring that the 
assistance animal is removed from the home and revoking authorization to keep an 
assistance animal.

9. Tenant must furnish certification from veterinarian at least annually that the assistance 
animal is in good health free from fleas, ticks or other vermin and has had all necessary 
shots and/or vaccinations.  Tenants are responsible for keeping all areas where assistance 
animals are housed clean, safe and free of parasites. 

 

10. Tenant must register the assistance animal annually with SHA in order to 
keep the assistance animal for another year.  Tenant will need to provide 
updated information on assistance animal requirements.  A picture of the 
assistance animal must be provided at the time of registration. SHA can 

refuse to register the assistance animal if the assistance animal is in 
violation of any applicable assistance animal rule or if tenant fails to update 

registration. 
 
RULES APPLYING TO CATEGORIES I AND II

Tenant must be able to take care of assistance animal regularly or must make appropriate arrangements with
designee for as long as needed.

If the health or safety of an assistance animal is threatened by the death or incapacity of the tenant to care for
the assistance animal, SHA may contact the responsible party listed in the registration.

If SHA is unable to contact the responsible party or the responsible party is unable to care for the assistance
animal, SHA may enter the tenant's unit and remove the assistance animal.

SHA will place the assistance animal in a facility that will provide care and shelter until the tenant or a
representative of the tenant is able to assume responsibility for the assistance animal, but not longer than 30
days.

The cost of the animal care facility provided shall be borne by the tenant.

If the assistance animal disturbs other tenants by making noise or with threatening behavior or becomes
destructive, authorization to keep the assistance animal may be revoked.

If the tenant does not abide by the Assistance Animal Guideline as a Reasonable Accommodation guideline,
authorization to keep an assistance animal may be revoked. SHA may require the tenant to remove the
assistance animal from the home or to vacate the unit.



Tenant must allow SHA to inspect the unit for the purpose of determining compliance with the Assistance
Animal Guideline.

The tenant must agree to pay the cost of any assistance animal-caused damage including, but not limited
to, the cost of repairs and replacement to, and fumigation of, the tenant's dwelling unit, and the cost of
animal care facilities.

The tenant shall be liable for any damage or injury whatsoever caused by assistance animal(s) and shall pay
SHA or the designated agents immediately for any costs incurred as a result of damage or injury caused.

The tenant accepts full responsibility and indemnifies the landlord for any claims by or injuries to third parties
or their property caused by or as a result of actions by their assistance anima).

After the tenant no longer owns a assistance animal or vacates the unit, SHA will bill the tenant for costs to
repair assistance animal-caused damage.

Scheduled/authorized inspections: Whenever a authorized inspection of the residence has been scheduled by
SHA, if the tenant is not going to be present at time of scheduled inspection(s), the tenant must keep their
assistance animal in a kennel, if applicable.

No vicious, dangerous or poisonous assistance animals are permitted to be kept by tenants.

Tenant must furnish proof of licenses required for assistance animals in Salem, Oregon.



SALEM HOUSING AUTHORITY
ASSISTED ANIMAL REGISTRATION

TENANT NAME:

ADDRESS:

TYPE OF ASSISTANCE ANIMAL: CATEGORY I: CATEGORY II:

Assistance animal's Name:
Breed:
Weight:
Color:
Sex: Age:

Does the assistance animal have any health problems?

THE FOLLOWING CERTIFICATIONS MUST BE ATTACHED TO THIS APPLICATION OF
REGISTRATION:

l) A signed statement from the person agreeing to be responsible for the care of the assistance animal if the
tenant is unable to care for the assistance animal, showing name, address and both home and work telephone
numbers.

2) Certification from the veterinarian that the assistance animal has had all shots and vaccinations, the assistance
animal has been spayed or neutered (in the case of a dog or cat), and is in good health.

3) Proof the assistance animal is licensed within Salem, Oregon. (Cats exempt)

4) A picture of the assistance animal.

I, , do hereby state the information provided here is true and accurate. I have received
a copy of the ASSISTANCE ANIMAL GUIDELINE as established by SHA. I have read and fully understand and
agree to all of the terms of the SHA ASSISTANCE ANIMAL GUIDELINE.

SIGNED BY: DATE:

APPROVED BY: DATE: / /
SHA representative

ADDENDUM TO THE LEASE 



Note:  This addendum is not applicable to Section 8 Project based; Public Housing; and/or 
202/8 units. 
 

Assistance animals - This addendum is part of the Lease and may be changed by other conditions pertaining to
assistance animals in accordance with any changes in the Salem Housing Authority Assistance Animal
Guideline or other regulations specified by the State of Oregon.

Salem Housing Authority gives permission to

Of Salem, Oregon

To possess the following described assistance animal:

Salem Housing Authority Assistance Animal Guideline regarding assistance animals in units owned and/or
managed by the Salem Housing Authority are hereby incorporated into this Lease. Tenant has received a copy
of this Assistance Animal Guideline and will comply with the requirements.

Tenant agrees to abide by the Assistance Animal Guideline established by Salem Housing Authority. In the
event that during the term of this Lease Agreement, a Tenant fails to comply with the requirements set out in the
Assistance Animal Guideline, the Landlord may terminate the Lease Agreement.

Salem Housing Authority
Tenant

BY:
Tenant

Date













(f) Resident Advisory Board (RAB) comments

Two meetings were held for the RAB and the Housing Advisory Committee (HAC) to review the draft
PHA Plan (See attached minutes).

The only comments received were regarding the marketing of Public Housing properties and screening
of applicants (See minutes of 5-27-09 meeting); and educating landlords about the Housing Choice
Voucher program (see minutes of 4-22-09 meeting).

Regarding the marketing of Public Housing properties, the Housing Authority follows its marketing
plan by printing and distributing various brochures, meeting with community partners and
neighborhood groups to provide information regarding our programs, publishing information on the
SHA website, and placing “Now Leasing” signage at the properties.

The comment about screening of applicants was basically a compliment, or a statement that residents
feel safer knowing that potential residents are screened for criminal backgrounds prior to being placed.
SHA will continue to screen applicants to a standard even higher than that required by HUD

SHA will also continue to meet with landlords and send them newsletters to educate them regarding the
benefits of participating in the Housing Choice Voucher program.
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MINUTES
of the

Salem Housing Authority
Housing Advisory Committee Meeting

April 22, 2009 - 12:00 Noon

Attendance

HAC Members

Craig Carlson
Mark Cusick
Jeff Lewis
Betty Markey
Vergie Olson

Staff

Jerry Croft, SHA
Terry Frazier, SHA
Linda Gregg, HA

Others

Patrice Garcia, Voucher Family Self Sufficiency
Client
Chuck Fisher, Salem-Keizer Community
Development Corporation (SKCDC)

Minutes

The Minutes of the March 25, 2009 Housing Advisory Committee meeting were approved.

Program Management Report

Jerry Croft, Housing Administrator, introduced Chuck Fisher, interim director of Salem-Keizer
Community Development Corporation (SKCDC). He also introduced Patrice Garcia, a Family Self
Sufficiency (FSS) Voucher program client and Resident Advisory Board member. Mr. Croft presented
the Salem Housing Authority’s Program Management Report (PMR).

Emergency assistance programs were discussed. Patrice Garcia asked whether emergency cash
assistance is available for everyone who receives housing assistance, and asked how to apply. Mr.
Croft explained the application process and program requirements. He noted that there is limited
funding for emergency assistance, and said funding becomes available through CDBG block grant
funds provided by the City of Salem .

Public Housing Agency Plan Draft Review

Terry Frazier, Management Analyst, presented a summary report of SHA’s Five-Year and Annual PHA
Plan. The Plan evaluates housing needs and develops strategies to respond. The Family Type chart
indicates the same critical need for senior and elderly housing units as it did five years ago. Mr. Frazier
noted that the priorities in the chart are determined by the Salem Area Comprehensive Plan. He said
that the housing priorities for all family types listed in the plan are evaluated and adjusted to reflect
current housing trends. For example, the development of senior and elderly housing has increased in
the past five years, so a priority of “5” may change to “2” in that category. There is also a greater need
now for two and three bedroom units than for five bedroom units, and the chart will be revised to
reflect that trend as well.

SHA has made progress in meeting its goals and objectives to 1) expand the supply of assisted housing;
2) improve the quality of assisted housing; 3) increase assisted housing choices; 4) provide an
improved living environment; 5) promote self-sufficiency and asset development of assisted
households; 6) ensure equal opportunity and fair housing objectives; 7) demolish or dispose of obsolete
public housing; and 8) provide replacement public housing.

Salem Housing Authority plans to demolish or dispose of the 30-unit Orchard Village apartments.
SHA relocated residents when structural and environmental problems were found at the property.
SHA now awaits approval of the Section 18 demolition application. The site will be held for future
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development by SHA or a third party. Replacement Public Housing or Housing Choice vouchers will
be pursued to maintain the present level of low-income housing assistance in the community.

Mr. Frazier reported that SHA continues to improve the quality of assisted housing by investing CFP
funds and CDBG funds to maintain the livability of Robert Lindsey Tower Elderly Apartments. He
noted that in 2009, SHA has received an additional $200,000 in CDBG funding for further RLT
improvements, and $50,000 for Meadowlark Village window replacements.

Mr. Croft reported on the Capital Fund Program (CFP) annual performance and evaluation portion of
the PHA Plan. For the evaluation process, SHA conducts an analysis of the strategic capital
improvement and disposition of Public Housing properties and considers possible disposition in
relation to the property’s financial performance and SHA’s strategic goals.

Mr. Frazier reported on policy changes noted in the PHA Plan that designate assistance animal
guidelines for public housing tenants.

Patrice Garcia said that she is pleased that housing authorities are providing better education to
landlords about the Section 8 program. She has observed that landlords are often hesitant to rent to
Section 8 tenants due to stereotypes.

Chuck Fisher of SKCDC explained the role of the organization and described his background and
interest in housing matters. Mr. Fisher worked for the City of Salem Public Works and Urban
Development departments for several years and is currently studying public housing administration at
Portland State University.

Meeting adjourned at 1:05 p.m.

The next meeting is scheduled for May 27, 2009.
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MINUTES
of the

Salem Housing Authority
Housing Advisory Committee Meeting

PUBLIC HEARING
May 27, 2009 - 12:00 Noon

Attendance

HAC Members

Robert Barko
Craig Carlson
Mark Cusick
Betty Markey
Anissa Olsson Jones

Staff

Jerry Croft, SHA
Larry Blair, SHA
Terry Frazier, SHA
Linda Gregg, SHA
Jill Washburn, SHA
Nicole Utz, SHA

Others

Bruce Rogers, Housing Authority Commissioner
Rena Peck, City of Salem Urban Development
Tami Fisher, PH resident
Cami Cadwallader, PH resident
Jennifer Heine, PH resident

Minutes

The Minutes of April 22, 2009 were not read at this meeting.

Housing Administrator Comments

Jerry Croft, Housing Administrator, provided updates on various Salem Housing Authority projects:
• Orchard Village Demolition/Disposition application was approved and work should be

completed this summer. HUD also awarded SHA 30 replacement vouchers as a result of the
disposition.

• HUD awarded SHA 20 replacement vouchers for Grear Street residents displaced by the sale of
the property.

• The Capital Fund Program has received an additional $984,000 in stimulus funding.
• SHA has received CDBG/Home funds.

Larry Blair, Project Coordinator reported that the following projects will be completed with a
combination of stimulus and CDBG/Home funds:

1) RLT emergency call system (ARRA, CDBG/Home & CFP 08), 2) Brush College unit flooring
(ARRA, CFP 09), 3) Glen Creek unit flooring (ARRA, CFP 08 & 09), 4) Glen Creek exterior
painting (ARRA, CFP 08), 5) Livingston Village bath upgrades (ARRA, CFP 09), Meadowlark
doors and hardware (ARRA, CFP 10) and 6) Northgate bath upgrades (ARRA, CFP 11), RLT
elevator controls (CDBG/Home & CFP 08), Meadowlark windows (CDBG/Home & CFP 09),
and energy upgrades to scattered sites (ETO Energy Trust of Oregon, BETC Business Energy
Tax Credits).

Public Housing Agency Plan Review

Jerry Croft reported on the Public Housing Agency (PHA) and explained that this year’s plan reflects
SHA’s attempt to integrate strategic planning into the process, rather than using a boilerplate approach.
The Plan evaluates housing needs and develops strategies to respond. SHA is required to keep HUD
informed of its progress in meeting the goals and objectives of the Plan.

Terry Frazier, Management Analyst, summarized the policy revisions to be addressed in the Plan:

SHA has made progress in meeting its goals and objectives to 1) expand the supply of assisted housing;
2) improve the quality of assisted housing; 3) increase assisted housing choices; 4) provide an
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improved living environment; 5) promote self-sufficiency and asset development of assisted
households; 6) ensure equal opportunity and fair housing objectives; 7) demolish or dispose of obsolete
public housing; and 8) provide replacement public housing.

Mr. Frazier reported on changes to the following policies that are addressed in the Plan: 1) Waiting
List and Selection Procedures; 2) Rent Determination; 3) Restructure to AMP-based accounting and
site based management; 3) Pet Policy; 4) Violence Again Women Act (VAWA).

There was general discussion about marketing public housing properties. SHA’s public housing stock,
although of good quality, is aging and several properties need upgrades to amenities such as carpet,
roofing, baths and kitchens. This situation presents a marketing challenge. In addition, there is a
certain stigma associated with living in public housing, as it is often associated with large, east coast
low-income housing projects known for having tenancy and public safety issues.

Tami Fisher, a public housing resident suggested that SHA’s marketing could focus on the benefits of
living in public housing, such as the extensive screening required to live in SHA’s public housing sites.
She noted that most residents feel safe living in SHA’s public housing because of strict eligibility
requirements.

The Housing Advisory committee recommended that the HA Commission approve the 2009 PHA Plan.

Meeting adjourned at 1:00

The next meeting is scheduled for June 24, 2009.





























Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
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Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
11/4/2009 3:05:07 PM Page 1 of 5 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number: Housing Authority of the City
of Salem

Locality (City/County & State)
Salem, Oregon

Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1
FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

AMP 1 Scattered Sites Annual Statement 20,000.00 18,000.00 100,000.00 100,000.00

AMP 2 Robert Lindsey
Tower

40,000.00 247,000.00 391,182.00 313,000.00

AMP 3 Brush College 111,000.00 0.00 0.00 0.00
Glen Creek 160,000.00 0.00 0.00 0.00

AMP 4 Livingston 0.00 93,000.00 0.00 0.00
Meadowlark 0.00 30,000.00 0.00 0.00
Northgate 75,000.00 30,000.00 0.00 0.00
Orchard Village 0.00 0.00 0.00 0.00
Shelton 85,000.00 0.00 0.00 0.00

B. Physical Improvements
Subtotal

Annual Statement 491,000.00 418,000.00 491,182.00 413,000.00

C. Management Improvements 3,000.00 3,000.00 3,000.00 3,000.00
D. AMP-Wide Non-dwelling

Structures and Equipment
4,000.00 4,000.00 8,000.00 55,000.00

E. Administration 77,753.90 77,753.90 77,753.90 77,753.90
F. Other 66,582.00 139,582.00 62,400.00 93,582.00
G. Operations 73,000.00 73,000.00 73,000.00 73,000.00
H. Contingency 62,203.10 62,203.10 62,203.10 62.203.10
I. Development 0.00 0.00 0.00 0.00
J. Capital Fund Financing –

Debt Service
0.00 0.00 0.00 0.00

K. Total CFP Funds 777,539.00 777,539.00 777,539.00 777,539.00
L. Total Non-CFP Funds 0.00 0.00 0.00 0.00
M. Grand Total 777,539.00 777,539.00 777.539.00 777,539.00
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 2
FFY 2010

Work Statement for Year: 3
FFY 2011

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See AMP 1 Kitchen Rehab 4 20,000.00 AMP 1 Kitchen Rehab 4 18,000.00
Annual AMP 2 HVAC & fire

system upgrades
1 Building 43,000.00 AMP 2 Windows,

Doors, & hardware
62 Units 247,000.00

Statement AMP 3 Brush College, Energy
Upgrades – heating, solar hot
water, windows, insulation, &

lighting

20 Units 111,000.00 AMP 3 Brush College 0.00

Glen Creek, Energy Upgrades
– heating, solar hot water,

windows, insulation & lighting

30 Units 160,000.00 Glen Creek 0.00

AMP 4 Livingston 0.00 AMP 4 Livingston, Energy
Upgrades - solar hot water,

windows, insulation &
lighting, & Playground

24 Units 94,000.00

Livingston - Playground 1 30,000.00
Meadowlark 0.00 Meadowlark,

Playground
1 30,000.00

Northgate, Energy Upgrades –
solar hot water, windows,

insulation & lighting

26 Units 75,000.00 Northgate, playground 1 30,000.00

Orchard Village 0.00 Orchard Village 0.00
Shelton, Energy Upgrades -
solar hot water, windows,

insulation & lighting

28 Units 85,000.00 Shelton 0.00

Computers AMP Wide 4,000.00 Computers AMP Wide 4,000.00

Demolition/Disposition 0.00 Demolition/Disposition 0.00
Relocation 2,000.00 Relocation 20,000.00

Hazard Abatement AMP Wide 2,000.00 Hazard Abatement AMP Wide 10,000.00
In House Construction Insp. &

Supervision
AMP Wide 10,582.00 In House Construction Insp. &

Supervision
AMP Wide 18,582.00

Outside Consultants AMP Wide 40,000.00 Outside Consultants AMP Wide 40,000.00
Plans, Printing & Fees AMP Wide 5,000.00 Plans, Printing & Fees AMP Wide 5,000.00

Subtotal of Estimated Cost $557,582.00 Subtotal of Estimated Cost $546,582.00
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work Statement for Year 4
FFY ___2012_________

Work Statement for Year: 5
FFY ____2013__________

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

AMP 1 Modernization 4 100,000.00 AMP 1 Kitchen Rehab 4 100,000.00
AMP 2 Plumbing Upgrades 62 Units 392,000.00 AMP 2 Structural 1 Building 313,000.00
AMP 3 Brush College 0.00 AMP 3 Brush College 0.00

Glen Creek 0.00 Glen Creek 0.00
AMP 4 Livingston 0.00 AMP 4 Livingston 0.00

Meadowlark 0.00 Meadowlark 0.00
Northgate 0.00 Northgate, Energy Imp. 0.00

Orchard Village 0.00 Orchard Village 0.00
Shelton 0.00 Shelton, Energy Imp. 0.00

Computers 8,000.00 Computers, Vehicles 56,000.00
Demolition/Disposition AMP Wide 0.00 Demolition/Disposition AMP Wide 0.00

Relocation AMP Wide 2,000.00 Relocation AMP Wide 2,000.00
Hazard Abatement AMP Wide 2,000.00 Hazard Abatement AMP Wide 20,000.00

In House Construction
Insp. & Supervision

AMP Wide 10,400.00 In House Construction
Insp. & Supervision

AMP Wide 20,582.00

Outside Consultants AMP Wide 40,000.00 Outside Consultants AMP Wide 40,000.00
Plans, Printing & Fees AMP Wide 5,000.00 Plans, Printing & Fees AMP Wide 5,000.00

Subtotal of Estimated Cost $559,582.00 Subtotal of Estimated Cost $556,582.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
11/4/2009 3:05:07 PM Page 4 of 5 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 2
FFY ____2010________

Work Statement for Year: 3
FFY ____2011_________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Administration (COCC) 77,753.90 Administration (COCC) 77,753.90
Annual RH Dev. Planning 0.00 RH Dev. Planning 10,000.00

Statement Environmental Review 4,000.00 Environmental Review 5,000.00
Contingency 62,203.10 Contingency 62,203.10
Operations 73,000.00 Operations 73,000.00

Management Improvements 3,000.00 Management Improvements 3,000.00

Subtotal of Estimated Cost $219,957.00 Subtotal of Estimated Cost $230,957.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
11/4/2009 3:05:07 PM Page 5 of 5 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
______ Work Statement for Year 4

FFY ___2012_________
Work Statement for Year: 5
FFY ____2013_________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

Administration (COCC) 77,753.90 Administration (COCC) 77,753.90
RH Dev. Planning 0.00 RH Dev. Planning 0.00

Environmental Review 2,000.00 Environmental Review 5,000.00
Contingency 62,203.10 Contingency 62,203.10
Operations 73,000.00 Operations 73,000.00

Management Improvements 3,000.00 Management Improvements 3,000.00

Subtotal of Estimated Cost $217,957.00 Subtotal of Estimated Cost $220,957.00



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

Federal FY of Grant:

2005

�Original Annual Statement �Reserve for Disasters/Emergencies �Revised Annual Statement (revision number: 4 )

� Performance. & Evaluation Report for Year Ending 3/31/2009: �Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Actual Cost

No. Original Revised Obligated Expended
1 Total Non-CFP Funds 0.00 153,000.00 153,000.00 0.00

2 1406 Operations 142,300.00 142,300.00 142,300.00 142,300.00

3 1408 Management Improvements 97,050.00 96,105.82 96,105.82 96,105.82

4 1410 Administration 153,500.00 153,500.00 153,500.00 153,500.00

5 1411 Audit 0.00 0.00 0.00 0.00

6 1415 Liquidated Damages 0.00 0.00 0.00 0.00

7 1430 Consultants 85,000.00 84,068.77 84,068.77 84,068.77

8 1440 Site Acquisition 0.00 0.00 0.00 0.00

9 1450 Site Improvements 0.00 0.00 0.00 0.00

10 1460 Dwelling Structures 143,837.07 145,712.48 145,712.48 145,712.48

11 1465.1 Dwelling Equipment - Nonexpendable 46,609.70 46,609.70 46,609.70 46,609.70

12 1470 Nondwelling Structures 20,473.02 20,473.02 20,473.02 20,473.02

13 1475 Nondwelling Equipment 100,323.38 100,323.38 100,323.38 100,323.38

14 1485 Demolition 0.00 0.00 0.00 0.00

15 1490 Replacement Reserve 0.00 0.00 0.00 0.00

16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00

17 1495.1 Relocation Costs 1,168.83 1,168.83 1,168.83 1,168.83

18 1499 Development Activities 0.00 0.00 0.00 0.00

19 1501 Collaterization or Debt Services 0.00 0.00 0.00 0.00

20 1502 Contingency 0.00 0.00 0.00 0.00

21 Amount of Annual Grant (Sum of lines 2-20) $790,262.00 $790,262.00 $790,262.00 $790,262.00

22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00

23 Amount of line 21 Related to Section 504 Compliance 62,136.28 45,174.56 45,174.56 45,174.56

24 Amount of line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00

25 Amount of line 21 Related to Security - Hard Costs 23,768.00 23,768.00 23,768.00 23,768.00

26 Amount of line 16 Related to Energy Conservation Measures 46,609.70 46,609.70 46,609.70 46,609.70

Replacement Housing Factor Grant No:

PHA Name: Grant Type and Number

HOUSING AUTHORITY OF THE CITY OF SALEM Capital Fund Program Grant No: OR16P01150105

11/4/2009 CFP 2005



Annual Statement/Performance and Evaluation Report.
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Summary Pages

Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No: OR16P01150105 2005
Replacement Housing Factor Grant No:

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of

Number Categories Account Work

Name/HA-Wide Number

Activities

Original Revised Funds Funds

Obligated Expended

OPERATIONS 1406 $142,300.00 $142,300.00 $142,300.00 $142,300.00 To Operations

MANAGEMENT IMPROVEMENTS

RI, Grants Coordinator Salary 1408 88,000.00 88,000.00 88,000.00 88,000.00

RI HAR, FSS 1408 0.00 0.00 0.00 0.00

Staff Mileage & Travel 1408 1,000.00 55.82 55.82 55.82

Training 1408 8,050.00 8,050.00 8,050.00 8,050.00 HAB Training July '07

TOTAL $97,050.00 $96,105.82 $96,105.82 $96,105.82

ADMINISTRATION

Agency Wide In House Arch & Eng. Services 1410 97,395.41 97,395.41 97,395.41 97,395.41 Per 24CFR968.112 Not Subj. to admin % Cap

Contract admin 1410 21,281.67 21,281.67 21,281.67 21,281.67

CFP Staff Tech. 1410 29,822.92 29,822.92 29,822.92 29,822.92

Advertising, Project Bidding, Misc. 1410 5,000.00 5,000.00 5,000.00 5,000.00

TOTAL $153,500.00 $153,500.00 $153,500.00 $153,500.00

CONSULTANTS

Agency Wide Outside Consultants 1430 80,000.00 80,000.00 80,000.00 80,000.00

Plans, printing, project fees, etc 1430 5,000.00 4,068.77 4,068.77 4,068.77

TOTAL $85,000.00 $84,068.77 $84,068.77 $84,068.77

SITE IMPROVEMENTS

Agency Wide 504 Compliance upgrades 1450 3 bldgs 0.00 0.00 0.00 0.00 Postponed

0.00 0.00 0.00 0.00

TOTAL $0.00 $0.00 $0.00 $0.00

DWELLING STRUCTURES

PHA Name:

HOUSING AUTHORITY OF THE CITY OF SALEM

(11-2) Northgate, Shelton Doors and Locks 1460 2-Sites 0.00 0.00 0.00 0.00 Postponed.Security and Marketability Upgrades

Agency Wide 504 Compliance Upgrades 1460 3 bldgs 46,174.56 62,364.56 62,364.56 62,364.56 Campbell Triplex, Contract 6/8/07, Pooled w/ CDBG

(11-6) Robert Lindsey Tower Fire Pump Upgrades 1460 1- system 1,075.00 1,075.00 1,075.00 1,075.00 Completed

(11-6) Robert Lindsey Tower Structural Upgrades (Decks, Railing, Sealer) 1460 1-bldg 37,147.51 21,132.72 21,132.72 21,132.72 Rebid March 2008 Expect contract soon

(11-2) Shelton Village Painting Shelton Exterior 1460 1-site 36,940.00 36,940.00 36,940.00 36,940.00

(11-4) Brush College Village Painting Brush College Exterior 1460 1-site 22,500.00 24,200.20 24,200.20 24,200.20

(11-6) Robert Lindsey Tower Water Heater Upgrades 1460 1 - system 0.00 0.00 0.00 0.00 Cancelled

143,837.07 145,712.48 145,712.48 145,712.48

TOTAL 143,837.07 145,712.48 145,712.48 145,712.48

(11-2) Northgate, Livingston DWELLING EQUIPMENT

(11-2) Shelton, Meadowlark New Ranges 1465 4-Sites 46,609.70 46,609.70 46,609.70 46,609.70 Completed, All new gas ranges, Energy Upgrade

TOTAL $46,609.70 $46,609.70 $46,609.70 $46,609.70

NON-DWELLING STRUCTURES

(11-2) Meadowlark Maintenance Facility Additions 1470 1 bldg 20,473.02 20,473.02 20,473.02 20,473.02 Completed, Split funding w/ CFP 2004

TOTAL $20,473.02 $20,473.02 $20,473.02 $20,473.02

NON-DWELLING EQUIPMENT

Agency Wide Computers and Tech. Upgrade 1475 47,741.73 47,741.73 47,741.73 47,741.73 Includes new servers and computers

Office Equipment Upgrade 1475 52,581.65 52,581.65 52,581.65 52,581.65 Safety and Security Upgrades

TOTAL $100,323.38 $100,323.38 $100,323.38 $100,323.38

RELOCATION COSTS

Agency Wide Meal Voucher Allowance/Relocation 1495 1,168.83 1,168.83 1,168.83 1,168.83 Complete, Campbell Triplex, ADA Upgrades (1 family)

TOTAL $1,168.83 $1,168.83 $1,168.83 $1,168.83

Agency 'Wide CONTINGENCY 1502 0.00 0.00 0.00 0.00

TOTAL $0.00 $0.00 $0.00 $0.00

Grand Total 790,262.00 790,262.00 790,262.00 790,262.00

Remaining 0.00

11/4/2009 CFP 2005



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Supporting Pages

Federal FY of Grant:

2005

Development Number All funds Obligated All funds Expended

Name/HA-Wide

Activities

Original Revised Actual Original Revised Actual

Agency Wide August 17, 2007 March 31,2008 August 17, 2009 March 31, 2008

Consultants August 17, 2007 December 31, 2007 August 17, 2009 March 31, 2008

11-2 August 17, 2007 September 30, 2007 August 17, 2009 September 30, 2007

11-6 August 17, 2007 March 31, 2008 August 17, 2009 March 31, 2008

Management Imp. August 17, 2007 March 31, 2008 August 17, 2009 March 31, 2008

A & E Services August 17, 2007 September 30, 2007 August 17, 2009 March 31, 2008

(Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates

PHA Name: Grant Type and Number

HOUSING AUTHORITY OF THE CITY OF SALEM Capital Fund Program Grant No: OR16P01150105

Replacement Housing Factor Grant No:

11/4/2009 CFP 2005



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

Federal FY of Grant:

2006

�Original Annual Statement �Reserve for Disasters/Emergencies �Revised Annual Statement (revision number: 4 )

� Performance. & Evaluation Report for Year Ending :03-31-2009 �Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Actual Cost

No. Original Revised Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00

2 1406 Operations 139,808.00 139,808.00 139,808.00 139,808.00

3 1408 Management Improvements 55,000.00 5,791.14 5,791.14 5,791.14

4 1410 Administration 149,000.00 93,864.90 93,864.90 93,864.90

5 1411 Audit 0.00 0.00 0.00 0.00

6 1415 Liquidated Damages 0.00 0.00 0.00 0.00

7 1430 Consultants 75,000.00 40,415.37 40,415.37 40,415.37

8 1440 Site Acquisition 0.00 0.00 0.00 0.00

9 1450 Site Improvements 60,000.00 5,798.00 5,798.00 5,798.00

10 1460 Dwelling Structures 193,442.00 463,813.88 463,813.88 463,813.88

11 1465.1 Dwelling Equipment - Nonexpendable 5,000.00 5,027.14 5,027.14 5,027.14

12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00

13 1475 Nondwelling Equipment 20,281.00 3,666.57 3,666.57 3,666.57

14 1485 Demolition 0.00 0.00 0.00 0.00

15 1490 Replacement Reserve 0.00 0.00 0.00 0.00

16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00

17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00

18 1499 Development Activities 0.00 0.00 0.00 0.00

19 1501 Collaterization or Debt Services 0.00 0.00 0.00 0.00

20 1502 Contingency 60,654.00 0.00 0.00 0.00

21 Amount of Annual Grant (Sum of lines 2-20) $758,185.00 $758,185.00 $758,185.00 $758,185.00

22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00

23 Amount of line 21 Related to Section 504 Compliance 65,000.00 88,298.00 115,490.66 115,490.66

24 Amount of line 21 Related to Security - Soft Costs 2,000.00 0.00 0.00 0.00

25 Amount of line 21 Related to Security - Hard Costs 20,000.00 0.00 0.00 0.00

26 Amount of line 16 Related to Energy Conservation Measures 35,000.00 35,000.00 35,000.00 35,000.00

Replacement Housing Factor Grant No:

PHA Name: Grant Type and Number

HOUSING AUTHORITY OF THE CITY OF SALEM Capital Fund Program Grant No: OR16P01150106

11/4/20093:03 PM c:\phaplans\PhaPlans\original\$ASQOR0112009200911040143-12 CFP 2006



Annual Statement/Performance and Evaluation Report.
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Summary Pages

Grant Type and Number

Capital Fund Program Grant No: OR16P01150106

Replacement Housing Factor Grant No:

Development General Description of Major Work Development Quantity

Number Categories Account

Name/HA-Wide Number

Activities

Original This Revision Funds Funds

Obligated Expended

OPERATIONS (20% Limit) 1406 $139,808.00 $139,808.00 $139,808.00 $139,808.00

MANAGEMENT IMPROVEMENTS

Grants Coordinator Salary 1408 50,000.00 3,706.39 3,706.39 3,706.39

Training & Travel 1408 5,000.00 2,084.75 2,084.75 2,084.75

TOTAL $55,000.00 $5,791.14 $5,791.14 $5,791.14

ADMINISTRATION (10% Limit)

Agency Wide In House Arch & Eng. Services 1410 80,000.00 83,506.63 83,506.63 83,506.63

Contract admin 1410 32,000.00 0.00 0.00 0.00

CFP Staff Tech. 1410 32,000.00 4,006.15 4,006.15 4,006.15

Advertising, Project Bidding, Misc. 1410 5,000.00 6,352.12 6,352.12 6,352.12

TOTAL $149,000.00 $93,864.90 $93,864.90 $93,864.90

CONSULTANTS

Agency Wide Outside Consultants 1430 70 000 00 37 206 54 37 206 54 37 206 54

PHA Name:

HOUSING AUTHORITY OF THE CITY OF SALEM

Total Actual CostTotal Estimated Cost

Agency Wide Outside Consultants 1430 70,000.00 37,206.54 37,206.54 37,206.54

Plans, printing, project fees, etc 1430 5,000.00 3,208.83 3,208.83 3,208.83

TOTAL $75,000.00 $40,415.37 $40,415.37 $40,415.37

(11-2) Northgate Village Site Lighting Upgrade 1450 1 10,000.00 0.00 0.00 0.00

TOTAL $10,000.00 $0.00 $0.00 $0.00

(11-2) Livingston Village Doors and Locks 1460 1 0.00 0.00 0.00 0.00

TOTAL $0.00 $0.00 $0.00 $0.00

(11-2) Meadowlark Village Exterior Paint 1460 1-Site 40,000.00 38803.00 38803.00 38803.00

TOTAL $40,000.00 $38,803.00 $38,803.00 $38,803.00

11/4/20093:03 PM c:\phaplans\PhaPlans\original\$ASQOR0112009200911040143-12 CFP 2006



Annual Statement/Performance and Evaluation Report.
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Summary Pages

(11-2) Shelton Village Exterior Paint 1460 1-Site 0.00 0.00 0.00 0.00

Playground Upgrade 1450 1-Site 15,000.00 0.00 0.00 0.00

TOTAL $15,000.00 $0.00 $0.00 $0.00

(11-3) Orchard Village N/A N/A 1 0.00 0.00 0.00 0.00

TOTAL $0.00 $0.00 $0.00 $0.00

(11-4) Brush College Village Site Lighting Upgrade 1450 1-Site 10,000.00 0.00 0.00 0.00

Exterior Paint 1460 1-Site 0.00 1,999.80 1,999.80 1999.80

TOTAL $10,000.00 $1,999.80 $1,999.80 $1,999.80

(11-4) Glen Creek Village N/A N/A 1 0.00 0.00 0.00 0.00

TOTAL $0.00 $0.00 $0.00 $0.00

(11-6) Robert Lindsey Tower Structural Upgrades (Decks, Railing, Sealer) 1460 1 83442.00 318345.56 318345.56 318345.56

TOTAL $83,442.00 $318,345.56 $318,345.56 $318,345.56

(11-9) Scattered Sites Lansing Duplex, ADA Site work 1450 2-Units 25,000.00 5798.00 5798.00 5798.00

ADA Building Mod. 1460 70,000.00 104665.52 104665.52 104665.52

ADA Appliances 1465 5,000.00 5027.14 5027.14 5027.14

TOTAL $100,000.00 $115,490.66 $115,490.66 $115,490.66

Agency Wide Computers and Tech 1475 1 15,000.00 3338.57 3338.57 3338.57Agency Wide Computers and Tech 1475 1 15,000.00 3338.57 3338.57 3338.57

Office Equipment 1475 1 5,281.00 328.00 328.00 328.00

TOTAL $20,281.00 $3,666.57 $3,666.57 $3,666.57

Agency Wide CONTINGENCY (8% Limit) 1502 60,654.00 0.00 0.00 0.00

TOTAL $60,654.00 $0.00 $0.00 $0.00

Grand Total 758,185.00 758,185.00 758,185.00 758,185.00

Total Grant 758,185.00$ Remaining -$ 100.0% 100.0%

11/4/20093:03 PM c:\phaplans\PhaPlans\original\$ASQOR0112009200911040143-12 CFP 2006



Annual Statement/Performance and Evaluation Report.
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Summary Pages

Federal FY of Grant:

2006

Status of

Work

To Operations

Per 24CFR968.112 Not Subj. to admin % Cap

To increase safety and security

Contract signed

11/4/20093:03 PM c:\phaplans\PhaPlans\original\$ASQOR0112009200911040143-12 CFP 2006



Annual Statement/Performance and Evaluation Report.
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Summary Pages

Moved to CFP 2005 Due to RLT Bid Cancel

To increase curb appeal

To increase safety and security

Change order #1

Started 4-28-2008 CO#1 13,000

Planning Phase, 504

Planning Phase, 504 & ECM's 50/50

Planning Phase, 504

0.0%

11/4/20093:03 PM c:\phaplans\PhaPlans\original\$ASQOR0112009200911040143-12 CFP 2006



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Supporting Pages

Federal FY of Grant:

2006

Development Number All funds Obligated All funds Expended

Name/HA-Wide

Activities

Original Revised Actual Original Revised Actual

Agency Wide July 17, 2008 June 30, 2008 July 17, 2010 March 31, 2009

Consultants July 17, 2008 June 30, 2008 July 17, 2010 March 31,2009

11-2 July 17, 2008 June 30, 2008 July 17, 2010 September 30, 2008

11-4 July 17, 2008 September 30, 2008 July 17, 2010 June 30, 2008

11-6 July 17, 2008 June 30, 2008 July 17, 2010 September 30, 2008

11-9 July 17, 2008 June 24, 2008 July 17, 2010 March 31,2009

Management Imp. July 17, 2008 June 30, 2008 July 17, 2010 September 30, 2008

A & E Services July 17, 2008 June 30, 2008 July 17, 2010 March 31,2009

Replacement Housing Factor Grant No:

(Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates

PHA Name: Grant Type and Number

HOUSING AUTHORITY OF THE CITY OF SALEM Capital Fund Program Grant No: OR16P01150106

11/4/20093:03 PM c:\phaplans\PhaPlans\original\$ASQOR0112009200911040143-12 CFP 2006



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

Federal FY of Grant:

2007

Original Annual Statement �Reserve for Disasters/Emergencies ⌧Revised Annual Statement (revision number: 1 )

� Performance. & Evaluation Report for Year Ending 03/31/2009 : �Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Actual Cost

No. Original Revised Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00

2 1406 Operations 147,336.40 147,336.40 147,336.40 147,336.40

3 1408 Management Improvements 6,000.00 6,000.00 1,199.80 1,199.80

4 1410 Administration 73,668.20 73,668.20 73,668.20 73,668.20

5 1411 Audit 0.00 0.00 0.00 0.00

6 1415 Liquidated Damages 0.00 0.00 0.00 0.00

7 1430 Consultants 45,000.00 67,126.86 56,862.64 12,287.64

8 1440 Site Acquisition 0.00 0.00 0.00 0.00

9 1450 Site Improvements 0.00 0.00 0.00 0.00

10 1460 Dwelling Structures 220,000.00 267,398.52 127,398.52 127,398.52

11 1465.1 Dwelling Equipment - Nonexpendable 75,000.00 75,000.00 0.00 0.00

12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00

13 1475 Nondwelling Equipment 0.00 0.00 0.00 0.00

14 1485 Demolition 30,000.00 30,000.00 163.30 163.30

15 1490 Replacement Reserve 0.00 0.00 0.00 0.00

16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00

17 1495.1 Relocation Costs 70,000.00 22,601.48 0.00 0.00

18 1499 Development Planning (Orchard Village) 20,000.00 20,000.00 0.00 0.00

19 1501 Collaterization or Debt Services 0.00 0.00 0.00 0.00

20 1502 Contingency 49,677.40 27,550.54 0.00 0.00

21 Amount of Annual Grant (Sum of lines 2-20) $736,682.00 $736,682.00 $406,628.86 $362,053.86

22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00

23 Amount of line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00

24 Amount of line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00

25 Amount of line 21 Related to Security - Hard Costs 0.00 0.00 0.00 0.00

26 Amount of line 21 Related to Energy Conservation Measures 50,000.00 0.00 0.00 0.00

Replacement Housing Factor Grant No:

PHA Name: Grant Type and Number

HOUSING AUTHORITY OF THE CITY OF SALEM Capital Fund Program Grant No: OR16P01150107

11/4/20093:04 PM c:\phaplans\PhaPlans\original\$ASQOR0112009200911040143-13 CFP 2007



Annual Statement/Performance and Evaluation Report.
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Summary Pages

Grant Type and Number

Capital Fund Program Grant No: OR16P01150107

Replacement Housing Factor Grant No:

Development General Description of Major Work Development Quantity

Number Categories Account

Name/HA-Wide Number

Activities

Original Revised Funds Funds

Obligated Expended

OPERATIONS (20% Limit)

AMP 1 OPERATIONS 1406 87 38,036.40 38,036.40 38,036.40 38,036.40

AMP 2 OPERATIONS 1406 62 27,106.40 27,106.40 27,106.40 27,106.40

AMP 3 OPERATIONS 1406 50 21,860.00 21,860.00 21,860.00 21,860.00

AMP 4 OPERATIONS 1406 138 60,333.60 60,333.60 60,333.60 60,333.60

TOTAL 337 147,336.40 147,336.40 147,336.40 147,336.40

MANAGEMENT IMPROVEMENTS

AMP Wide Training & Travel (AMP Only) 1408 6,000.00 6,000.00 1,199.80 1,199.80

TOTAL $6,000.00 $6,000.00 $1,199.80 $1,199.80

ADMINISTRATION (10% Limit)

COCC Central Office (COCC) Only as Obligated 1410 73,668.20 73,668.20 73,668.20 73,668.20

TOTAL $73,668.20 $73,668.20 $73,668.20 $73,668.20

AMP 1 Scattered Sites Outside Consultants 1430 0.00 4039.51 4039.51 4039.51

Plans, Printing, Project Fees 1430 800.00 800.00 13.34 13.34

PHA Name:

HOUSING AUTHORITY OF THE CITY OF SALEM

Total Actual CostTotal Estimated Cost

Plans, Printing, Project Fees 1430 800.00 800.00 13.34 13.34

In House Construction Inspection & Supervision 1430 0.00 0.00 0.00 0.00

Unit Upgrades 1460 4 80,000.00 80000.00 0.00 0.00

TOTAL $80,800.00 $84,839.51 $4,052.85 $4,052.85

AMP 2 Robert Lindsey Tower Outside Consultants 1430 30,000.00 48087.35 48,087.35 4,862.35

Plans, Printing, Project Fees 1430 2,600.00 2600.00 209.83 209.83

In House Construction Inspection & Supervision 1430 0.00 0.00 0.00 0.00

Brick & Deck Repair 1460 entire site 80,000.00 127398.52 127,398.52 127,398.52

Energy Upgrades 1460 entire site 50,000.00 50000.00 0.00 0.00

HVAC Upgrades 1465 entire site 25,000.00 25000.00 0.00 0.00

Heater Upgrades 1465 entire site 50,000.00 50000.00 0.00 0.00

TOTAL $237,600.00 $303,085.87 $175,695.70 $132,470.70

AMP 3 Outside Consultants 1430 5,000.00 5000.00

Plans, Printing, Project Fees 1430 800.00 800.00

In House Construction Inspection & Supervision 1430

Brush College Village 0.00 0.00 0.00 0.00

Glen Creek Village Roof Repair 1460 entire site 10,000.00 10000.00 0.00 0.00

TOTAL $15,800.00 $15,800.00 $0.00 $0.00
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AMP 4 Outside Consultants 1430 5,000.00 5000.00 4500.00 3150.00

Plans, Printing, Project Fees 1430 800.00 800.00 12.61 12.61

In House Construction Inspection & Supervision 1430

Livingston Village

Meadowlark Village

Northgate Village

Orchard Village Demolition 1485 entire site 30,000.00 30000.00 163.30 163.30

Shelton Village

TOTAL $35,800.00 $35,800.00 $4,675.91 $3,325.91

AMP Wide Computers and Tech 1475 1 0.00 0.00 0.00 0.00

Maintenance Tools 1475 1 0.00 0.00

Office Equipment 1475 1 0.00 0.00 0.00 0.00

TOTAL $0.00 $0.00 $0.00 $0.00

AMP Wide Relocation 1495.1 1-site 70,000.00 22,601.48

AMP 4 Orchard Village Development Planning (Orchard Village) 1499 1-site 20,000.00 20,000.00

AMP Wide CONTINGENCY (8% Limit) 1502 49,677.40 27,550.54 0.00 0.00

TOTAL $139,677.40 $70,152.02 $0.00 $0.00

Grand Total 736,682.00 736,682.00 406,628.86 362,053.86
55.20% 49.15%

Total Grant 736,682.00$ Remaining -$ 0.00
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Federal FY of Grant:

2007

Status of

Work

To AMP's For Operations

To AMP's For Operations

To AMP's For Operations

To AMP's For Operations

Modernization and Energy Efficiency

Compled 10-08
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6.7%
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Federal FY of Grant:

2007

Development Number All funds Obligated All funds Expended

Name/HA-Wide

Activities

Original Revised Actual Original Revised Actual

AMP Wide September 12, 2009 September 12, 2011

Consultants September 12, 2009 September 12, 2011

AMP 1 September 12, 2009 September 12, 2011

AMP 2 September 12, 2009 September 12, 2011

AMP 3 September 12, 2009 September 12, 2011

AMP 4 September 12, 2009 September 12, 2011

Management Imp. September 12, 2009 September 12, 2011

A & E Services September 12, 2009 September 12, 2011

(Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates

PHA Name: Grant Type and Number

HOUSING AUTHORITY OF THE CITY OF SALEM Capital Fund Program Grant No: OR16P01150106

Replacement Housing Factor Grant No:
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Federal FY of Grant:

2008

Original Annual Statement �Reserve for Disasters/Emergencies �Revised Annual Statement (revision number: 1 )

� Performance. & Evaluation Report for Year Ending 03/31/2009 : �Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Actual Cost

No. Original Revised Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00

2 1406 Operations 147,336.00 147,336.00 147,336.00 147,336.00

3 1408 Management Improvements 5,000.00 5,000.00 0.00 0.00

4 1410 Administration 73,668.20 73,668.20 73,668.20 36,834.10

5 1411 Audit 0.00 0.00 0.00 0.00

6 1415 Liquidated Damages 0.00 0.00 0.00 0.00

7 1430 Consultants 114,000.00 114,989.02 989.02 989.02

8 1440 Site Acquisition 0.00 0.00 0.00 0.00

9 1450 Site Improvements 0.00 0.00 0.00 0.00

10 1460 Dwelling Structures 155,000.00 155,000.00 0.00 0.00

11 1465.1 Dwelling Equipment - Nonexpendable 210,000.00 210,000.00 0.00 0.00

12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00

13 1475 Nondwelling Equipment 8,000.00 18,000.00 0.00 0.00

14 1485 Demolition 5,000.00 0.00 0.00 0.00

15 1490 Replacement Reserve 0.00 0.00 0.00 0.00

16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00

17 1495.1 Relocation Costs 10,000.00 5,000.00 0.00 0.00

18 1499 Development Planning (Orchard Village) 10,000.00 10,000.00 0.00 0.00

19 1501 Collaterization or Debt Services 0.00 0.00 0.00 0.00

20 1502 Contingency 39,534.80 38,545.78 0.00 0.00

21 Amount of Annual Grant (Sum of lines 2-20) $777,539.00 $777,539.00 $221,993.22 $185,159.12

22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00

23 Amount of line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00

24 Amount of line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00

25 Amount of line 21 Related to Security - Hard Costs 0.00 0.00 0.00 0.00

26 Amount of line 21 Related to Energy Conservation Measures 50,000.00 0.00 0.00 0.00

Replacement Housing Factor Grant No:

PHA Name: Grant Type and Number

HOUSING AUTHORITY OF THE CITY OF SALEM Capital Fund Program Grant No: OR16P01150108
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Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No: OR16P01150108 2008
Replacement Housing Factor Grant No:

Development General Description of Major Work Development Quantity Status of

Number Categories Account Work

Name/HA-Wide Number

Activities

Original Revised Funds Funds

Obligated Expended

OPERATIONS (20% Limit)

AMP 1 OPERATIONS 1406 87 38,036.30 38,036.30 38,036.30 38,036.30 To AMP's For Operations

AMP 2 OPERATIONS 1406 62 27,106.33 27,106.33 27,106.33 27,106.33 To AMP's For Operations

AMP 3 OPERATIONS 1406 50 21,859.94 21,859.94 21,859.94 21,859.94 To AMP's For Operations

AMP 4 OPERATIONS 1406 138 60,333.43 60,333.43 60,333.43 60,333.43 To AMP's For Operations

TOTAL 337 147,336.00 147,336.00 147,336.00 147,336.00

MANAGEMENT IMPROVEMENTS

AMP Wide Training & Travel (AMP Only) 1408 5,000.00 5,000.00 0.00 0.00

TOTAL $5,000.00 $5,000.00 $0.00 $0.00

ADMINISTRATION (10% Limit)

COCC Central Office (COCC) Only as Obligated 1410 73,668.20 73,668.20 73,668.20 36,834.10

TOTAL $73,668.20 $73,668.20 $73,668.20 $36,834.10

AMP 1 Scattered Sites Outside Consultants 1430 0.00 989.02 989.02 989.02

(Old # 11-8,11-9,11-15,11-16) Plans, Printing, Project Fees 1430 800.00 800.00 0.00 0.00

PHA Name:

HOUSING AUTHORITY OF THE CITY OF SALEM

Total Actual CostTotal Estimated Cost

(Old # 11-8,11-9,11-15,11-16) Plans, Printing, Project Fees 1430 800.00 800.00 0.00 0.00

In House Construction Inspection & Supervision 1430 36,000.00 36000.00 0.00 0.00

Unit Upgrades 1460 4 60,000.00 60000.00 0.00 0.00 Mod and Energy Efficiency

TOTAL $96,800.00 $97,789.02 $989.02 $989.02

AMP 2 Robert Lindsey Tower Outside Consultants 1430 39,000.00 39000.00 0.00 0.00

(Old # 11-6) Plans, Printing, Project Fees 1430 8,400.00 8400.00 0.00 0.00

In House Construction Inspection & Supervision 1430 22,000.00 22000.00 0.00 0.00

Emergency Call System 1460 site 50,000.00 50000.00 0.00 0.00

Elevator Controls & HVAC Upgrades 1465 site 210,000.00 210000.00 0.00 0.00

TOTAL $329,400.00 $329,400.00 $0.00 $0.00

AMP 3 (Old # 11-4) Outside Consultants 1430 5,000.00 5000.00

Plans, Printing, Project Fees 1430 800.00 800.00

In House Construction Inspection & Supervision 1430 2,000.00 2000.00

Brush College Village 0.00 0.00 0.00 0.00

Glen Creek Village Exterior Painting 1460 site 35,000.00 35000.00 0.00 0.00

TOTAL $42,800.00 $42,800.00 $0.00 $0.00
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AMP 4 Outside Consultants 1430 0.00 0.00 0.00 0.00

Plans, Printing, Project Fees 1430 0.00 0.00

In House Construction Inspection & Supervision 1430 0.00 0.00

Livingston Village (11-2)

Meadowlark Village (11-2)

Northgate Village (11-2)

Orchard Village (11-3) 0.00 0.00 0.00 0.00

Shelton Village (11-2)

TOTAL $0.00 $0.00 $0.00 $0.00

AMP Wide Energy Upgrades 1460 1 5,000.00 5000.00 0.00 0.00

Hazard Abatement 1460 1 5,000.00 5000.00

Computers and Tech 1475 1 5,000.00 5000.00 0.00 0.00

Maintenance Tools 1475 1 0.00 0.00

Office Equipment 1475 1 3,000.00 3000.00 0.00 0.00

TOTAL $18,000.00 $18,000.00 $0.00 $0.00

AMP Wide Demo/Dispo 1485 1 5,000.00 5,000.00

Relocation 1495.1 1-site 10,000.00 10,000.00

AMP 4 Orchard Village (11-3) RH Development Planning 1499 1-site 10,000.00 10,000.00

AMP Wide CONTINGENCY (8% Limit) 1502 39,534.80 38,545.78 0.00 0.00 5.1%

TOTAL $64,534.80 $63,545.78 $0.00 $0.00

Grand Total 777,539.00 777,539.00 221,993.22 185,159.12

Total Grant 777 539 00$ Remaining -$ 0 00 28 55% 23 81%Total Grant 777,539.00$ Remaining -$ 0.00 28.55% 23.81%
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Federal FY of Grant:

2008

Development Number All funds Obligated All funds Expended

Name/HA-Wide

Activities

Original Revised Actual Original Revised Actual

AMP Wide June 12, 2010 June 12, 2012

Consultants June 12, 2010 June 12, 2012

AMP 1 June 12, 2010 June 12, 2012

AMP 2 June 12, 2010 June 12, 2012

AMP 3 June 12, 2010 June 12, 2012

AMP 4 June 12, 2010 June 12, 2012

Management Imp. June 12, 2010 June 12, 2012

A & E Services June 12, 2010 June 12, 2012

Replacement Housing Factor Grant No:

(Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates

PHA Name: Grant Type and Number

HOUSING AUTHORITY OF THE CITY OF SALEM Capital Fund Program Grant No: OR16P01150108
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