PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Infor mation
PHA Name: _ TOWN OF ISLIP HA PHA Code: _ NY077
PHA Type: [] Small [X High Performing [ Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): _7/1/2009

290 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: __ 377 ) Number of HCV units: __1036

3.0 Submission Type
[ 5-Year and Annual Plan [ Anrual Plan Only O 5-Year Plan Only

40 | pHA Consortia [] PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

No. of Units in Each
L PHA Program(s) Included in the | Programs Not in the
Participating PHAs Code Consortia Consortia  Program
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHAs
furisdiction for the next five years:
The Town of Islip Housing Authority strives to achieve effective and efficient delivery of decent, safe and affordable housing to eligible tenants and
applicants, while maintaining an overall commitment to the local communities and governmental entities within the HA. jurisdiction to promote
adequate and affordable housing, economic opportunity and a suitable living environment free from discrimination.

5.2 Goals and Objectives, Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan,

PHA Piau Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
Plan Elements Revised
1. Waiting List local preferences and procedures revised,
2. The HA annual budget documents provide a statement of financial resources and are revised annually or as needed to reflect actual income or
expenses. ’
3. No changes to the rent determination policies other than annual utility allowance review.
4. Revised preventative maintenance plan and procedures.
6.0 3. No changes.
‘ 6. No changes
7. Family Self Sufficiency program administered by third party provider.
8. Revised in Admissions and Continued occupancy Policies.
9. No changes.
10. See #6(a)(1) herein above,
i1, Audit contains no findings.
12. Opted out of Asset Management in accordance with HUD guidelines.
13. Revised VAWA policies.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. Fora complete list of PHA
Plan elements, see Section 6.0 of the instructions.
The Annual PHA Plan copies may be reviewed or copies obtained for .25 per page during normal business hours in the HA main office,
Penataquit Village location or Allyn P Robinson location. The HA will post the approved plan on the PHA website.
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7.0

Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Ho meownership
Programs, and Project-based Vouchers. Inciude statements related to these programs as applicable.
(@) N/A
B NA
(et NA
(d) The PHA is converting 18 Public Housing units known as “Tudor Lane " under an approved Section 32 Home Ownership program.
(&) The PH4 awarded 24 units of project based vouchers for elderly or disabled through an advertised process consistent with the HUD
regulations and the PHA policies regarding project based vouchers found in the Section § Administrative Plan.

8.0

Cagital Improvements. Please complete Parts 8.1 through 8.3, as applicable,

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Repert, As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section & tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Flan submission with the 5-Year Plan. N/A 2009

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan. N/A 2009

(b) Significant Amendment and Substantial Deviation’Modification. Provide the PHAs definition of “significant amendment” and “*substantial
deviation/modification” N/A 2009

L0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mait or electronically with scanned signatures, but electronic submission is
encouraged. ltems (h) through (i} must be attached electronicaily with the PIIA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Relared Regulations (which includes all certifications relating
to Civil Rights)

(b} Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments o Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobhying Activities (PHAs receiving CFP grants only)

(¢) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB} comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

{g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Town of Islip Housing Authority Board of Commissioners met in a regular session on March 5,
2009, at the Oakdale Main Office, 963 Montauk Highway, New York, 11769.

In Attendance Excused

Mz. Ronald F. Devine, Jr, Chairman
Ms. Dorothy A. Courten, Esq., V. Chair
Ms. Grace Schlosser, Commissioner (Tenant)

Mr. Antoon T. Brinkmann, Commissioner

Mrs. F. Jeanne Anzalone, Commissioner (Tenant)

Mrs. Norma Morgillo Downey, Commissioner

Mrs. Mary Holmes Reid, Commissioner
Mr. Richard Wankel, Esq., Exec Director/Sec.
Mr. William Garbarino, Counse!

Mr. William Gardell, 4ssz. Director of Housing

Mr. Greg Hancock, Sr. Admin Aide.

The meeting was called to order at approximately 8:45 a.m. by Chairman Devine. A roll
call was conducted and all were present, except Vice Chairman Courten and Mrs. Norma
Morgillo Downey, Commissioner, both were out of NY State and excused from the meeting.

Public Comments

There were no members of the public present.

Minutes of the previous meeting

Upon motion made by Commissioner Holmes-Reid, seconded by Commissioner
Brinkman, the minutes of the February 5, 2009 regular Board and the annual meeting were
accepted as written. All in favor 5-0, Resolution No.: 03052009A.

Director’s/Financial Report

Director Wankel reported to the Board that as a result of the recently enacted Federal
stimulus package, the Islip HA will receive approximately $613,000 in additional capital
improvements funding to be used exclusively for the purpose of improvements to the low rent
public housing units owned by the HA. Director Wankel advised the Board regarding the special
statutory requirements attached to the acceptance and use of the funds and stated the details can
be found in the Director’s written report. Director Wankel advised the Board that the HA has
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already scheduled the Site Needs Assessment and conducted a meeting with the HA’s Architect
firm to move forward on the projects already in the HA expedited time-line. The Board members
inquired about the specifics of the funds and anticipated uses as found in the Directors report.
Director Wankel stated that the items were previously included in the plans and that the
impending assessment review will support and enhance the HA’s own project schedule. Director
Wankel proffered a resolution to authorize the Executive Director to execute any HUD required
documentation relative to the CFP funds and to accept the new funding on behalf of the Islip HA
and to authorize the Executive Director to amend, revise or implement necessary revisions to the
CFP Annual or Five Year Plan necessary to implement the use of the funds. On motion by

Treasurer Anzalone, seconded by Commissioner Brinkmann, the Board voted 5-0 in favor Of/k

accepting the resolution as proffered by Director Wankel. Resolution No.: 03052009B.

Director Wankel inquired with the Board whether the Board had any inquiries about
Director Wankel’s monthly written report. There being no further inquiries, on motion of
Commissioner Schlosser, seconded by Commissioner Brinkmann, the Board accepted Director
Wankel’s written report for attachment as part of the HA minutes of the mesting, all in favor.
Resolution No.: 03052009C

Attorney’s Report

William Garbarino, Counsel to the Board, advised the Board that one more sale closing is
pending at Tudor Lane.

Director Wankel interrupted Mr. Garbarino to recognize and introduce Ms. Benita
Mickens to the Board. Ms. Mickens was recently hired to fill the Section 8 Coordinator position.

Myr. Garbarino continued and discussed the pending transfer of the property on Lakeview
Ave in Bay Shore and is finalizing the details with the LIHP in order to develop one single
family home for first time home buyer use. Mr. Garbarino updated the Board regarding the recent
hearing decision concerning the public housing tenant that the HA is secking lease enforcement
action against. Mr. Garbarino stated the HA is continuing to pursue the matter and will serve the
tenant with the final legal papers to reflect a return date of March 19, 2009 in the landlord tenant
court.

Old Business
None

New Business

Director Wankel distributed the copies of the annual audits received by the HA one day
prior to the scheduled meeting. He advised the Board briefly that the results of the audit are
-positive and there were no findings. Director Wankel will review the reports in detail for the next
scheduled meeting.




Director Wankel advised the Board that the HA management and maintenance staff
worked on one of the HA properties to clear the snow during the recent extreme snow event in an
effort to save the HA approx. $8,000 in snow removal costs. The HA utilized the snow removal
contractor for the other sites so that the efforts resulted in expedient removal. On suggestion by
William Gardell, Director Wankel requested authorization from the Board to write a memo to the
HA maintenance staff commending them on a job “well done.” Commissioner Anzalone stated
that she saw the work being done and stated that her walkway was clear by 10 a.m. and requested
that her comments be included in the minutes. Chairman Devine read a letter received from an
Ockers gardens resident that additionally thanked the HA for the snow removal efforts. On
motion by Commissioner Schlosser, seconded by Treasurer Anzalone, the Board authorized
Director Wankel to thank the involved staff on behalf of the Board of Commissioners, all in
favor Resolution No.: 03052009D.

The Board announced that a regular meeting of the Board will be held at 8:30 a.m. on
April 2, 2009 at the Housing Authority Main Office. Upon motion made by Commissioner
Holmes-Reid, seconded by Commissioner Brinkmann, the meeting was adjourned, all in favor.
Resolution No.: 03052009E. The meeting concluded at approximately 9:30 a.m.

- Prepared and submitted by:

[ s,

Richard E. Wankel, Esq., Executive Director
Secretary to the Board

Approved as to form and content at the regularly scheduled Board meeting
held on April 5, 2009, by resolution number. Resolution No.: 040220094,



