
______________________________________________________________________________
Page 1 of 6 form HUD-50075 (4/2008)

PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Geneva Housing Authority__________________________________________________ PHA Code: NY-044__________

PHA Type: Small High Performing Standard HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 10/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: ____248_____________ Number of HCV units: __400___________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

N/A – Annual Plan Only

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

N/A – Annual Plan Only
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

PROPOSED CHANGES TO SECTION 8 ADMINISTRATIVE PLAN FOR CITY OF GENEVA HOUSING
CHOICE VOUCHER PROGRAM

To be effective 10/1/2009

1. Add the following to the “Grounds for Denial”: (pp. 11 - 13)

a) If an applicant was terminated from the Section 8 HCV program owing the LL money, the money must be repaid to
the LL before the applicant can be eligible again (in addition to waiting the 3 years already required). Currently the
Admin Plan only requires that an applicant wait three years after termination to be eligible again.

b) An applicant will be denied if they were a member of a household that has had a Public Housing lease terminated
within the last five years. Under the current Admin Plan, a member of a household that was evicted from Public Housing is
ineligible for five years, but if a household’s lease was terminated for something they did or failed to do, but no formal court
proceeding for eviction was required, they could be eligible for Section 8 right away. Adding this would place the same five-
year ineligibility restriction on all households terminated from Public Housing.

2. Change any references to “DHAP” vouchers to “Mainstream” vouchers throughout the Admin Plan. “DHAP” was the
term that GHA used for the “Mainstream” vouchers obtained as replacement housing when the Elmcrest Apts. was
designated as elderly-only. HUD has since begun using “DHAP” to refer to the Disaster Housing Assistance Program. To
reduce confusion, GHA no longer uses “DHAP” to refer to “Mainstream” vouchers, and this change would just reflect that in
the Admin Plan.

3. Re-insert the requirement that a Section 8 unit have a current Certificate of Compliance (C of C) issued by the City
Code Enforcement Office. (p. 57) This is not a change, but rather the correction of an error. The C of C requirement was
adopted in 2005 and added to the Admin Plan. In a subsequent revision of the Admin Plan, the wording was inadvertently
left out. This would correct that omission.

PROPOSED CHANGES TO GHA ADMISSIONS AND CONTINUED OCCUPANCY POLICY (ACOP)

To be effective 10/1/2009

1) Remove the sentence, “The opportunity to select the flat rent is available only at this time,” from Section 16.3, last
paragraph (“FLAT RENTS”). (p. 55) This sentence conflicts with other sections of the ACOP, in which it is stated that
the tenant may request to return to the Flat Rent at any time.

2) Place a three-year time limit on the ineligibility of a person who was a member of a household that was terminated
from the Section 8 Program. Also stipulate that any money owed by the household to the former Section 8 landlord
must be repaid prior to receiving assistance. (p. 20) As the ACOP is currently worded, any member of a household that
has been terminated from the Section 8 Program will always be ineligible for Public Housing.

In order to enforce the requirement that any money owed be repaid, verification of the debt (such as court documents or GHA
records) would be required, unless the applicant voluntarily acknowledges the debt.

3) Updating the schedule of tenant charges for damages and excess utilities with an effective date of 10/1/2009.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Geneva Housing Authority
41 Lewis Street
Geneva, NY 14456

Courtyard Apartments
10 Goodman Street
Geneva, NY 14456

Elmcrest Apartments
99 Lewis Street
Geneva, NY 14456
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Section 8 PBA - The GHA will continue to provide Section 8 PBA to both Lyceum Phase I (32 units) & Phase II
(32 units) as approved by HUD Buffalo.

Homeownership - The GHA will continue to offer a Public Housing Section 5(h) and HCV Homeownership
Program. They are offered to eligible participants that have been admitted to the PH and/or HCV rental
assistance program for a minimum of 12 months, that have been determined to meet the first-time homebuyer
requirements established by program regulations, and that have not defaulted on any mortgage used to
purchase a home under the homeownership option.

Homeownership program participants should have a record of gainful employment for a minimum of one year,
indicating a stable earning environment. Total annual household earnings should be a minimum of $17,000.00
per year, however if the family demonstrates that it has been pre-qualified or pre-approved for financing that
meets requirements and financing amount is sufficient to purchase a home that meets HQS standards, the
family will be determined eligible as long as they meet the HUD minimum income as stated within the
regulations.

In addition to these requirements, Geneva Housing Authority will also require participation in and completion
of homeownership counseling as outlined in the attached documents. Participation in the Family Self-
Sufficiency Program, although not required, will be strongly encouraged as additional supportive services will
have a positive effect on the family’s ability to follow through and maintain its homeownership goals. Many
families may wish to use their accrued escrow monies toward the purchase of their home.

The homeownership program will continue to be a PH/Section 8 HCV topic during the regularly schedule
briefing and recertification’s. Currently, the GHA has one executed contract for sale within the scattered sites
public housing program.

8.0
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See Attached

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

See Attached

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

As outlined in the attached CFP/CFFP Budgets
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing

X Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:
# of families % of total families Annual Turnover

Waiting list total 886 83
Extremely low income
<=30% AMI 701 79%
Very low income
(>30% but <=50% AMI)

173 20%
Low income
(>50% but <80% AMI) 12 1%
Families with children 345 39%
Elderly families 53 6%
Families with Disabilities 162 18%
White/Hispanic 91 10%
White/Non-Hispanic 173 20%
Black/Non-Hispanic 97 11%
American Indian
Asian

6
1

0.7%
0.1%

Characteristics by Bedroom
Size (Public Housing Only)
1BR 245 52%
2 BR 186 40%
3 BR 31 7%
4 BR 7 1%
5 BR 1 0.2%
5+ BR 0 0%

Is the waiting list closed (select one)? X No Yes If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally
closed? No X Yes – Those who qualify for a preference
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The GHA will implement the following strategies in an attempt to address the identified Housing Needs:

Strategy 1. To maximize the number of affordable units available to the GHA within its current resources by:

a) Employ effective maintenance and management policies to minimize the number of public housing units off-
line

b) Reduce turnover time for vacated public housing units
c) Reduce time to renovate public housing units
d) Seek replacement of public housing units lost to the inventory through mixed finance development
e) Seek replacement of public housing units lost to the inventory through section 8 replacement housing

resources
f) Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to

rent throughout the jurisdiction
g) Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of

unit size required
h) Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of

areas of minority and poverty concentration
i) Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner

acceptance of program
j) Participate in the Consolidated Plan development process to ensure coordination with broader community

strategies

Strategy 2: Increase the number of affordable housing units by:

a) Apply for additional section 8 units should they become available
b) Leverage affordable housing resources in the community through the creation of mixed - finance housing
c) Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Strategy 3: Target available assistance to families at or below 30 % and 50% of AMI

a) Adopt rent policies to support and encourage work

Strategy 4: Target available assistance to the elderly:

b) Continue the designation of public housing for the elderly at Elmcrest Apartments.
c) Apply for special-purpose vouchers targeted to the elderly, should they become available

Strategy 5: Target available assistance to Families with Disabilities:

a) Carry out the modifications needed in PH, based on the section 504 Needs Assessment.
b) Apply for special-purpose vouchers targeted to families with disabilities, should they become available
c) Affirmatively market to local non-profit agencies that assist families with disabilities

Strategy 6: Increase awareness of GHA resources among families of races and ethnicities with disproportionate
needs:

a) Affirmatively market to races/ethnicities shown to have disproportionate housing needs.

Strategy 7: Conduct activities to affirmatively further fair housing

a) Promote fair housing and equal opportunities to all residents and participants.
b) Refer all fair housing complaints to the Geneva Human Rights Commission.
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10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

HUD Strategic Goal #1 - Increase the availability of decent, safe, and affordable housing. Status – Assisted the
GHA’s affiliated Not-for-Profits Corporation (FLCDC) in expanding the supply of affordable housing with the
completion of Lyceum Heights Phase II (32 units of Senior Housing). Efforts continue with the proposed development
of Lyceum Heights Phase III – 15 units (award notice pending) and the Canandaigua Veterans Housing – 48 units (tax
credit application filed). Also assisting FLCDC in the acquisition & renovations to the Waterloo Memorial Heights and
Rushville - Castle Street Apartments – both a 24 units of USDA senior housing complex (secured tax credit award –
syndication pending). Assisting FLCDC with the concept plan for St. Francis Senior Housing – 14 units of senior
housing.

HUD Strategic Goal #2 - Improve community quality of life and economic vitality Status – Continue the HUD
approved elderly designation at Elmcrest Apartments. Continue the improvements to the security systems at the GHA’s
PH complexes. Carry on with the GHA’s de-concentration policies to bring higher income public housing households
into lower income developments. Continue the implementation of Project Based Management & Accounting.

HUD Strategic Goal #3 - Promote self-sufficiency and asset development of families and individuals Status –
Continuing the successful Family Self-Sufficiency program. Currently the program has 17 PH participants with
escrows totaling $18,325 and the Housing Choice Voucher program has $39,188 in escrow for 25 participants. To date
94 participants from both PH & Sec 8 has completed their FSS contracts for a total payout of $257,429.

HUD Strategic Goal #4 - Ensure Equal Opportunity in Housing. Status – Continue to promote FHEO opportunities
through providing information to residents, participants at resident council meetings, re-certification appointments and
briefings.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The Geneva Housing Authority will not be allowed to deviate from this Five Year Agency Plan or yearly Annual Plan
with out Public Notice and Public Hearing depicting such changes. The Housing Authority defines Substantial
Deviation and Significant Amendment or Modifications as changes that will affect the following:

• Changes to rent or Admission Policies or organization of the Waiting List;

• Additions of non-emergency work items (items not included in the current Annual Statement or 5-Year Action
Plan or CFFP Bond Issue Proceeds);

• Any change with regard to demolition or disposition, designation, homeownership programs or conversion
activities.

An exception to the above is in the case where any operational procedure, plan or policy is modified to reflect changes
in HUD Regulatory Requirements. HUD will not consider these changes as significant amendments.



______________________________________________________________________________
Page 7 of 6 form HUD-50075 (4/2008)

C Other Information

VAWA Statement:

In order to assist victims of domestic violence, dating violence, sexual assault, or stalking to obtain or maintain
housing, the GHA will comply with all VAWA (Violence Against Women Act) requirements. Policies regarding
compliance have been incorporated in the GHA Public Housing Admissions and Continued Occupancy Policy (ACOP)
and Section 8 Housing Choice Voucher Administrative Plan.

The GHA will provide notification to all applicants and residents of their rights under VAWA.

The GHA provides or offers the following activities, services or programs, either directly or in partnership with
other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking:

GHA will make referrals to the Geneva Police Department, Ontario County Department of Social Services
(Child Protective Services) and/or Family Counseling Service of the Finger Lakes, Inc., a state-approved
Domestic Violence service provider located in Geneva, NY, in Ontario County.

GHA will provide applications for placement on waiting lists for housing programs.

The GHA provides or offers the following activities, services or programs that help child and adult victims of
domestic violence, dating violence, sexual assault, or stalking to obtain or maintain housing:

GHA will make referrals to the Geneva Police Department, Ontario County Department of Social Services
(Child Protective Services) and/or Family Counseling Service of the Finger Lakes, Inc., a state-approved
Domestic Violence service provider located in Geneva, NY, in Ontario County.

The above agencies will refer potential applicants to the GHA offices for placement on waiting lists.

GHA staff will comply with GHA policies and VAWA requirements.

The GHA provides or offers the following activities, services or programs to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families:

GHA will make referrals to the Geneva Police Department, Ontario County Department of Social Services
(Child Protective Services) and/or Family Counseling Service of the Finger Lakes, Inc., a state-approved
Domestic Violence service provider located in Geneva, NY, in Ontario County.

GHA staff will comply with GHA policies and VAWA requirements.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.







































































Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
FFY 9/30/2010____ FFY 9/30/2011____ FFY 9/30/2012____ FFY 9/30/2013____

FFY 9-30-2009

B. Physical Improvements $ 111,948.36 $ 98,500.00 $ 94,000.00 $ 102,610.98

C. Management Improvements $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00

D. PHA-Wide Non-dwelling
Structures and Equipment $ 30,568.80 $ 40,567.85 $ 46,811.65 $ 40,000.00

E. Administration $ 30,568.80 $ 30,568.80 $ 30,568.80 $ 30,568.80

F. Other $ - $ - $ - $ -

G. Operations $ 50,000.00 $ 50,000.00 $ 50,000.00 $ 50,000.00

A.
Development Number and
Name

Part I: Summary

Work Statement
for Year 1

PHA Name/Number GENEVA HOUSING AUTHORITY NY-044 Locality: Geneva/Ontario County, NY Original 5-Year Plan Revision No:

Annual
Statement

X

Page 1of 11

H. Demolition $ - $ - $ - $ -

I. Development $ - $ - $ - $ -

J.
Capital Fund Financing —
Debt Service $ 77,602.04 $ 81,051.35 $ 79,307.55 $ 77,508.22

K. Total CFP Funds $ 305,688.00 $ 305,688.00 $ 305,688.00 $ 305,688.00

L. Total Non-CFP Funds $ - $ - $ - $ - $ -

M. Grand Total $ 305,688.00 $ 305,688.00 $ 305,688.00 $ 305,688.00 $ 305,688.00

Estimated Grant Amount 305,688.00$ 305,688.00$ 305,688.00$ 305,688.00$

Balance available -$ -$ -$ -$

form HUD-50075.2 (4/2008)

X

Page 1of 11



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Development Number/Name
General Description of Major Work

Categories

Quantity Estimate Development Number/Name
General Description of Major Work

Categories

Quantity Estimate

See NY-44-9999 - CENTRAL OFFICE NY-44-001 - ELMCREST APTS.

Annual Physical Improvements Physical Improvements

Statement Parking Lot Improvements 1,500.00$ Parking Lots Improvements -$

General Interior Improvements 3,000.00$ Courtyard Improvements 2,500.00$

Sub-Total 4,500.00$ Misc. Site Improvements 3,000.00$

Efficiency Unit Conversions 10 -$

Appliance replacement -$

Cycle Painting -$

Part II: Supporting Pages - Physical Needs Work Statement(s)

Work Statement for Year 2 Work Statement for Year 2

FFY 9-30-2010 FFY 9-30-2010

Work
Statement for
Year 1 FFY
9-30-2009

Page 2 of 11

General Electrical Improvements -$

General Plumbing Improvements -$

Non-Dwelling Structures & Equip. General HVAC Improvements -$

Office Furniture & Equipment -$

Sub-Total -$

Sub-Total 5,500.00$

Administration

Basic Administration 30,568.80$ Non-Dwelling Structures & Equip.

Install Solar Energy Panels 30,568.80$

Sub-Total 30,568.80$ -$

Sub-Total 30,568.80$

Capital Fund Financing

Bond Issue Debt Service 77,602.04$ Operations 15,000.00$

Sub-Total 77,602.04$

112,670.84$ 51,068.80$

form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 2 of 11



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Development Number/Name
General Description of Major Work

Categories

Quantity Estimate Development Number/Name
General Description of Major Work

Categories

Quantity Estimate

See NY-44-002 SCATTERED SITES NY-44-003 - COURTYARD APTS.

Annual Physical Improvements Physical Improvements

Statement Driveway Improvements 8,448.36$ Parking Lots Improvements -$

Sidewalk Replacement 3,000.00$ Courtyard Improvements -$

Fencing Improvements 2,500.00$ Fencing Improvements -$

Landscaping 3,000.00$ Landscaping -$

Appliance replacement 3,000.00$ Appliance replacement -$

Cycle Painting -$ Cycle Painting -$

Part II: Supporting Pages - Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
9-30-2009

Work Statement for Year 2 Work Statement for Year 2

FFY 9-30-2010 FFY 9-30-2010

Page 3 of 11

General Electrical Improvements 1,000.00$ General Electrical Improvements -$

General Plumbing Improvements 2,000.00$ General Plumbing Improvements -$

General HVAC Improvements -$ General HVAC Improvements -$

General Interior Improvements 10,000.00$ General Interior Improvements -$

Porch Replacement -$ Roof Replace - Phase II 60,000.00$

Doors & Windows -$ Sub-Total 60,000.00$

Furnaces & Boilers 9,000.00$

Sub-Total 41,948.36$ Non-Dwelling Structures & Equip.

Alternative Energy - Wind Turbine -$

Non-Dwelling Structures & Equip. -$

Garage/Storage Shed Improvements -$

Sub-Total -$ Sub-Total -$

Operations 10,000.00$ Operations 25,000.00$

51,948.36$ 85,000.00$

form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 3 of 11



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Development Number/Name
General Description of Major Work

Categories

Quantity Estimate Development Number/Name
General Description of Major Work

Categories

Quantity Estimate

See NY-44-9999 - CENTRAL OFFICE NY-44-001 - ELMCREST APTS.

Annual Physical Improvements Physical Improvements

Statement Parking Lot Improvements -$ Parking Lots Improvements -$

General Interior Improvements -$ Courtyard Improvements -$

Sub-Total -$ Misc. Site Improvements -$

Efficiency Unit Conversions 10 -$

Appliance replacement -$

Cycle Painting -$

Part II: Supporting Pages - Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
________

Work Statement for Year 3 Work Statement for Year 3

FFY 9-30-2011 FFY 9-30-2011

Page 4 of 11

General Electrical Improvements -$

General Plumbing Improvements -$

Non-Dwelling Structures & Equip. General HVAC Improvements -$

Office Furniture & Equipment Roofing Repairs 15,000.00$

Sub-Total -$

Sub-Total 15,000.00$

Administration

Basic Administration 30,568.80$ Non-Dwelling Structures & Equip.

Install Solar Energy Panels 30,567.85$

Sub-Total 30,568.80$ Compactor Replacement 10,000.00$

Sub-Total 40,567.85$

Capital Fund Financing

Bond Issue Debt Service 81,051.35$ Operations 15,000.00$

Sub-Total 81,051.35$

111,620.15$ 70,567.85$

form HUD-50075.2 (4/2008)

Subtotal of Estimated CostSubtotal of Estimated Cost

Page 4 of 11



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Development Number/Name
General Description of Major Work

Categories

Quantity Estimate Development Number/Name
General Description of Major Work

Categories

Quantity Estimate

See NY-44-002 SCATTERED SITES NY-44-003 - COURTYARD APTS.

Annual Physical Improvements Physical Improvements

Statement Driveway Improvements -$ Parking Lots Improvements -$

Sidewalk Replacement -$ Courtyard Improvements -$

Fencing Improvements -$ Fencing Improvements -$

Landscaping -$ Landscaping -$

Appliance replacement -$ Appliance replacement -$

Cycle Painting -$ Cycle Painting -$

Work Statement for Year 3 Work Statement for Year 3

FFY 9-30-2011 FFY 9-30-2011

Part II: Supporting Pages - Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
________

Page 5 of 11

General Electrical Improvements -$ General Electrical Improvements -$

General Plumbing Improvements -$ General Plumbing Improvements -$

General HVAC Improvements -$ General HVAC Improvements -$

General Interior Improvements 15,000.00$ General Interior Improvements 8,500.00$

Porch Replacement -$ Roof Replace - Phase II 60,000.00$

Doors & Windows -$ Sub-Total 68,500.00$

Furnaces & Boilers -$

Sub-Total 15,000.00$ Non-Dwelling Structures & Equip.

Security Camera Upgrade -$

Non-Dwelling Structures & Equip. Alternative Energy - Wind Turbine -$

Garage/Storage Shed Improvements -$

Sub-Total -$ Sub-Total -$

Operations 10,000.00$ Operations 25,000.00$

25,000.00$ 93,500.00$

form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 5 of 11



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Development Number/Name
General Description of Major Work

Categories

Quantity Estimate Development Number/Name
General Description of Major Work

Categories

Quantity Estimate

See NY-44-9999 - CENTRAL OFFICE NY-44-001 - ELMCREST APTS.

Annual Physical Improvements Physical Improvements

Statement Parking Lot Improvements -$ Parking Lots Improvements -$

General Interior Improvements 4,000.00$ Courtyard Improvements -$

Sub-Total 4,000.00$ Misc. Site Improvements -$

Efficiency Unit Conversions 10 -$

Appliance replacement -$

Cycle Painting -$

Part II: Supporting Pages - Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
________

Work Statement for Year 4 Work Statement for Year 4

FFY 9-30-2012 FFY 9-30-2012

Page 6 of 11

General Electrical Improvements -$

General Plumbing Improvements -$

Non-Dwelling Structures & Equip. General HVAC Improvements -$

Office Furniture & Equipment -$

Sub-Total -$

Sub-Total -$

Administration

Basic Administration 30,568.80$ Non-Dwelling Structures & Equip.

Emergency Generator Upgrade 15,000.00$

Sub-Total 30,568.80$ Elevator Improvements

Sub-Total 15,000.00$

Capital Fund Financing

Bond Issue Debt Service 79,307.55$ Operations 15,000.00$

Sub-Total 79,307.55$

113,876.35$ 30,000.00$

form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 6 of 11



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Development Number/Name
General Description of Major Work

Categories

Quantity Estimate Development Number/Name
General Description of Major Work

Categories

Quantity Estimate

See NY-44-002 SCATTERED SITES NY-44-003 - COURTYARD APTS.

Annual Physical Improvements Physical Improvements

Statement Driveway Improvements -$ Parking Lots Improvements -$

Sidewalk Replacement -$ Courtyard Improvements -$

Fencing Improvements -$ Fencing Improvements -$

Landscaping -$ Landscaping -$

Appliance replacement -$ Appliance replacement -$

Cycle Painting -$ Cycle Painting -$

Work Statement for Year 4

FFY 9-30-2012

Work
Statement for
Year 1 FFY
________

Work Statement for Year 4

FFY 9-30-2012

Part II: Supporting Pages - Physical Needs Work Statement(s)

Page 7 of 11

General Electrical Improvements -$ General Electrical Improvements -$

General Plumbing Improvements -$ General Plumbing Improvements -$

General HVAC Improvements -$ General HVAC Improvements -$

General Interior Improvements 15,000.00$ General Interior Improvements -$

Porch Replacement -$ Roof Replace - Phase II 60,000.00$

Doors & Windows 15,000.00$ Sub-Total 60,000.00$

Furnaces & Boilers -$

Sub-Total 30,000.00$ Non-Dwelling Structures & Equip.

Security Camera Upgrade -$

Non-Dwelling Structures & Equip. Alternative Energy - Wind Turbine 31,811.65$

Garage/Storage Shed Improvements -$

Sub-Total -$ Sub-Total 31,811.65$

Operations 10,000.00$ Operations 25,000.00$

40,000.00$ 116,811.65$

form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 7 of 11



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Development Number/Name
General Description of Major Work

Categories

Quantity Estimate Development Number/Name
General Description of Major Work

Categories

Quantity Estimate

See NY-44-9999 - CENTRAL OFFICE NY-44-001 - ELMCREST APTS.

Annual Physical Improvements Physical Improvements

Statement Parking Lot Improvements 3,000.00$ Parking Lots Improvements -$

General Interior Improvements -$ Courtyard Improvements -$

Sub-Total 3,000.00$ Misc. Site Improvements -$

Efficiency Unit Conversions 10 -$

Appliance replacement -$

Cycle Painting -$

Part II: Supporting Pages - Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
________

Work Statement for Year 5 Work Statement for Year 5

FFY 9-30-2013 FFY 9-30-2013

Page 8 of 11

General Electrical Improvements -$

General Plumbing Improvements -$

Non-Dwelling Structures & Equip. General HVAC Improvements -$

Office Furniture & Equipment -$

Sub-Total -$

Sub-Total -$

Administration

Basic Administration 30,568.80$ Non-Dwelling Structures & Equip.

Emergency Generator Upgrade -$

Sub-Total 30,568.80$ Elevator Improvements 15,000.00$

Sub-Total 15,000.00$

Capital Fund Financing

Bond Issue Debt Service 77,508.22$ Operations 15,000.00$

Sub-Total 77,508.22$

111,077.02$ 30,000.00$

form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 8 of 11



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Development Number/Name
General Description of Major Work

Categories

Quantity Estimate Development Number/Name
General Description of Major Work

Categories

Quantity Estimate

See NY-44-002 SCATTERED SITES NY-44-003 - COURTYARD APTS.

Annual Physical Improvements Physical Improvements

Statement Driveway Improvements 5,000.00$ Parking Lots Improvements 25,000.00$

Sidewalk Replacement 3,000.00$ Courtyard Improvements 20,000.00$

Fencing Improvements -$ Fencing Improvements -$

Landscaping -$ Landscaping -$

Appliance replacement -$ Appliance replacement 11,610.98$

Cycle Painting -$ Cycle Painting -$

Work
Statement for
Year 1 FFY
________

Work Statement for Year 5 Work Statement for Year 5

FFY 9-30-2013 FFY 9-30-2013

Part II: Supporting Pages - Physical Needs Work Statement(s)

Page 9 of 11

General Electrical Improvements -$ General Electrical Improvements -$

General Plumbing Improvements -$ General Plumbing Improvements -$

General HVAC Improvements -$ General HVAC Improvements -$

General Interior Improvements 10,000.00$ General Interior Improvements -$

Porch Replacement 2 10,000.00$ Roof Replace - Phase II -$

Doors & Windows 5,000.00$ Sub-Total 56,610.98$

Furnaces & Boilers 10,000.00$

Sub-Total 43,000.00$ Non-Dwelling Structures & Equip.

Security Camera Upgrade 15,000.00$

Non-Dwelling Structures & Equip. Fire Alarm Upgrade 15,000.00$

Garage/Storage Shed Improvements 10,000.00$

Sub-Total 10,000.00$ Sub-Total 15,000.00$

Operations 10,000.00$ Operations 25,000.00$

63,000.00$ 96,610.98$

form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 9 of 11



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Development Number/Name
General Description of Major

Work Categories

Estimated Cost Development Number/Name
General Description of Major

Work Categories

Estimated Cost

See NY-44-9999 - CENTRAL OFFICE NY-44-9999 - CENTRAL OFFICE

Annual Computer Hardware Upgrades 5,000.00$ Computer Hardware Upgrades 5,000.00$

Statement

NY-44-001 - ELMCREST APTS. NY-44-001 - ELMCREST APTS.

Part III: Supporting Pages – Management Needs Work Statement(s)

FFY 9-30-2010 FFY 9-30-2011

Work
Statement for
Year 1 FFY
9-30-2010

Work Statement for Year 2 Work Statement for Year 3

NY-44-002 SCATTERED SITES NY-44-002 SCATTERED SITES

NY-44-003 - COURTYARD APTS. NY-44-003 - COURTYARD APTS.

Subtotal of Estimated Cost $ 5,000.00 Subtotal of Estimated Cost $ 5,000.00

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Development Number/Name
General Description of Major

Work Categories

Estimated Cost Development Number/Name
General Description of Major

Work Categories

Estimated Cost

See NY-44-9999 - CENTRAL OFFICE NY-44-9999 - CENTRAL OFFICE

Annual Computer Hardware Upgrades 5,000.00$ Computer Hardware Upgrades 5,000.00$

Statement

NY-44-001 - ELMCREST APTS. NY-44-001 - ELMCREST APTS.

Work Statement for Year 4

FFY 9-30-2012

Work Statement for Year 5

FFY 9-2013

Work
Statement for
Year 1 FFY
9-30-2010

Part III: Supporting Pages – Management Needs Work Statement(s)

NY-44-002 SCATTERED SITES NY-44-002 SCATTERED SITES

NY-44-003 - COURTYARD APTS. NY-44-003 - COURTYARD APTS.

Subtotal of Estimated Cost $ 5,000.00 Subtotal of Estimated Cost $ 5,000.00

form HUD-50075.2 (4/2008)
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Geneva Housing Authority
Resident Advisory Board

Meeting
Wednesday, May 27, 2009 – 3:00 pm

41 Lewis Street

Present: Andrew R. Tyman, CEO

Robert Doeblin, Director of Resident Services

Hillary Iannopollo, Occupancy Administrator

Valerie Mallard, Site Manager, Geneva Courtyard Apartments

Duane Jolley, Resident Commissioner, Elmcrest Apartments

Everlean Sullivan, Resident Commissioner, Geneva Courtyard Apartments

Sandy Ammerman, Resident, Elmcrest Apartments

Marynell Robinson, Resident, Geneva Courtyard Apartments

Robert Howard, Security Coordinator

Teresa Rodgers, Note Taker
Purpose:

CEO Tyman explained the Resident Advisory Board (RAB) provides the Public Housing
Authority (PHA) and the residents with a forum for sharing information about the
Agency’s Annual Plan. Section 511 of the United States Housing Act and the regulations
in 24 CFR part 903 require that PHAs establish one or more RABs as part of the PHA
Plan Process. RAB membership is comprised of individuals who reflect and represent
the residents assisted by the PHA. The role of the RAB is to assist the PHA in
developing the PHA Plan and in making any significant amendment or modification to
the Plan. The main role of the RAB is to make recommendations in the development of
the PHA plan. In order to facilitate collaboration, PHAs should encourage the RAB’s
participation from the inception of the planning process. PHAs are also required to
request input from the RAB for any significant amendment or modification to the PHA
Plan. The role of the RAB is to assist and make recommendations regarding the
development of the PHA Plan and any significant amendments or modifications to it.
RABs should be involved in the planning process as soon as feasible and must be given
sufficient time to fully participate in the process so that they can carry out their proper
role and provide representation that is meaningful and relevant to the development of the
PHA Plan. The PHA and the RAB should develop a reasonable timetable to promote
participation, including adequate notice of meetings. To facilitate productive meetings,
PHAs may do preliminary work prior to involving RABs, such as gathering and
compiling data and materials to help residents participate in the process, including some
initial recommendations. A PHA must consider the recommendations of the RABs and
make revisions to drafts or to the Plan which it deems appropriate.

CEO Tyman gave a brief history of Geneva Housing Authority’s (GHA) RAB and
reviewed the timeline and Notice of the Public Hearing as follows:



Resident Advisory Board Meeting
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“The Geneva Housing Authority has developed its annual Agency Plan,
commencing October 1st, 2009, in compliance with the Quality Housing and Work
Responsibility Act of 1988 (QHWRA), HUD’s February 18, 1999, Interim Rule, and
subsequent HUD Notices. The PHA Plan is a comprehensive guide to public housing
agency (PHA) policies, programs, operations and strategies for meeting local housing
needs and goals. Further HUD information regarding PHA Plans can be found at the
HUD web site at: http://www.hud.gov/offices/pih/. The “Plan” is available for review
and public comment at the Housing Authority’s Main Administrative Office located at 41
Lewis Street, Geneva, NY. The 45-day required public comment period will commence
on May 1, 2009 and the closing date will be extended to June 14th, 2009. The Authority’s
hours of operations are Monday through Friday 8:30 am to 4:30 pm. In addition, a
public hearing will be held on June 15, 2009. 7:00 pm, at the Geneva Housing
Authority Multi-purpose Meeting Room, located at 41 Lewis Street, Geneva, NY.
All public comments will be addressed by the Geneva Housing Authority Board of
Commissioners prior to adoption of the proposed plan at the June 15th, 2009 Special
Board Meeting. Andrew R. Tyman, Chief Executive Officer.”

Review of the PHA Plan:

CEO Tyman reviewed the proposed changes to the 5-year PHA plan as printed in blue
pages three (3) through eleven (11) of the draft submitted to this board. CEO Tyman also
directed this board to the proposed financial resources.

CEO Tyman reviewed the following proposed additions to the PHA strategic goal
statement:

1. Provide support to the GHA’s affiliated Not-For-Profits Corporations to
expand the supply of affordable housing.

2. Continue the implementation of Project Based Management & Accounting.

Review of the Section 8 Housing Voucher Program:

Hillary Iannopollo, Occupancy Administrator for GHA reviewed the following proposed
changes to the Section 8 Administrative Plan for City of Geneva Housing Choice
Voucher Program:

1. To add the following to the “Grounds for Denial”:
a. If an applicant was terminated from the Section 8 HCV program

owing the LL money, the money must be repaid to the LL before the
applicant can be eligible again (in addition to waiting the 3 years
already required). This pertains to adults members of the HH only at
the time of termination.

b. An applicant will be denied if they were a member of a household that
has had a Public Housing lease terminated within the last five years.
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2. Change any references from “DHAP” vouchers to “Mainstream” vouchers
throughout the Admin Plan.

3. Re-insert the requirement that a Section 8 unit have a current Certificate of
Compliance (C of C) issued by the City Code Enforcement Office.

Low-Rent Admissions & Continued Occupancy Policy

Ms. Iannopollo reviewed the following proposed changes to the Admissions and
Continued Occupancy Policy (ACOP) which applies to Elmcrest Apartments, Courtyard
Apartments and the Scattered Sites properties:

1. Remove the sentence, “The opportunity to select the flat rent is available only
at this time”, from Section 16.3, last paragraph (“Flat Rents”).

2. Place a three-year time limit on the ineligibility of a person who was a
member of a household that was terminated from the Section 8 Program. Also
stipulate that any money owed by the household to the former Section 8
landlord must be repaid prior to receiving assistance.

Transfer Policy:

Panel member, Everlean Sullivan, asked for clarification regarding a tenant transferring
from one sized apartment to another. CEO Tyman and Ms. Iannopollo clarified that the
tenant must qualify for another sized apartment and must speak with the site manager
regarding same. Medical needs require a different documentation than a household
change. If the tenant is found to be eligible for a transfer, they go on the transfer list.
There is also a ratio between granting housing to new families versus transfers.

Tenant Charges Schedule:

CEO Tyman presented the panel with an updated Tenant Charges Schedule. CEO Tyman
explained that many line items have not changed due to maintenance department
retirements and no changes in the cost of materials other than those highlighted in the
schedule. CEO Tyman explained all the highlighted items. There was a question
regarding freezer sizes. The prices listed are for upright freezers. CEO Tyman will add a
line for small chest freezers at $24 per month.

CEO Tyman also stated that he is waiting to hear from HUD whether tenants can
purchase additional heat. Space heaters are prohibited and a tenant would suffer a lease
violation if caught. Temperature sensors will monitor the average temperature per
apartment per day. All doors and windows will be weather stripped. The contractors will
work to balance heat between the ground floor and upstairs. CEO Tyman stated to this
panel that the government has a right to monitor heat since tenants are using taxpayer
dollars. There were no further questions regarding tenant charges.
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GHA Modernization Program:

CEO Tyman informed the panel that the Agency has received $386,684.00 through the
Stimulus Package. A budget has been prepared and has been submitted to HUD for
approval. CEO Tyman explained the proposed usage of the money. In addition to the
stimulus moneys, this Agency has received Capital Fund moneys in the amount of
$305,688.00. A percentage of this money stays with HUD to pay down debt service, the
rest will go into the operating account.

Site Manager, Valerie Mallard, asked about replacement of stoves and refrigerators at
Geneva Courtyard Apartments. CEO Tyman explained that this is a phased program.
Not every unit will receive new appliances. Old appliances get decommissioned if they
are not Energy Star efficient.

Wait List Preferences:

There was a brief discussion wherein Ms. Iannopollo clarified that there are not only city
resident preferences regarding the waiting list but also bedroom size requirements. The
wait list is sorted by bedroom size with city residents on the list ahead of out-of-town
residents. If city residents refuse the offering, those positions are offered to out-of-town
residents.

Smoking Policy:

CEO Tyman initiated discussion and asked for input regarding making GHA facilities
smoke free. This initiative was greeted with mixed reviews. CEO Tyman told the panel
that there is currently a bill in the State Assembly, #A6542, which would prohibit
smoking in and on the grounds of public housing facilities. He further stated that if
Governor Paterson signs this bill and it is enacted, it is the law. A few residents offered
their unfavorable comments concerning this issue. No action was taken.

Maintenance:

Marynell Robinson commended the young men who are working with the landscaping at
Geneva Courtyard Apartments, letting the Agency know that they are nice young men
doing a good job.

Security:

Residents at Geneva Courtyard Apartments are concerned about security issues with the
summer months coming along. CEO Tyman will look at the budget to see if security can
be increased during the summer months, especially on weekends.
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Question & Answer:

CEO Tyman asked if there were any questions on any of the information reviewed in
today’s meeting. There were no questions at this time.

Miscellaneous Input:

Everlean Sullivan recommended a harassment program. Duane Jolley asked of ways to
enforce rules already in place. Marynell Robinson asked about procedures for those
people who repeatedly violate the rules set in place. Should they be allowed to remain as
residents? CEO Tyman explained that there must be proper documentation in the file and
the Agency must have proper cause to terminate a resident from the program. Ms.
Iannopollo explained the types of documentation the Agency staff needs in the file in
order to initiate a termination.

Recommendation to the Board:

CEO Tyman asked the RAB panel if they needed more time to review the plan. No
additional meeting for review of the proposed plan is necessary.

Adjournment:

A motion was made by Duane Jolley and seconded by Sandra Ammerman to recommend
this proposed plan to the Board of Commissioners at their June 15, 2009 meeting. All
approved. This meeting was adjourned at 4:25 pm. A voice vote was taken with all in
favor, motion carried.


