
MINUTES OF THE RESIDENT ADVISORY BOARD MEETING OF
OCTOBER 2, 2008

AGENCY PLAN REVIEW FY 2009
ny028a01

Staff Attendees: Richard Homenick, Sandra Baxter, Tom Bellick,
Steve Dermentzis, Melissa Elwertowski, Paul Feldman,
Tony Fyvie, Virginia Santiago, Carol Weintraub,
Art Zampella

PH Attendees: Joan Johnson, Shirley O’Rourke
S8 Attendees: Ron Alheim

The meeting was called to order by the Executive Director, Richard Homenick.
Introductions were made.

Richard Homenick, Executive Director: Mr. Homenick welcomed all. He suggested
including the Citywide Leadership members in the Resident Advisory Board. Meetings
would be held several times a year.

Shirley O’Rourke, RAB Member: Ms. O’Rourke asked if the Citywide Leadership
meetings would be changed to this type of meeting?

Richard Homenick: Mr. Homenick said the format would be discussed at the next
Citywide meeting. At these meetings, all housing authority processes, policies, and
updates on Capital Fund would be discussed, and we can get ongoing ideas for the
Agency Plan all year long.

Mr. Homenick said there were no significant element changes to the Agency Plan since
last year. There are no dramatic shifts, such as designated housing for elderly and
disabled families, demolition and/or disposition, conversion of public housing, or project-
based vouchers.

Mr. Homenick continued saying that Schenectady Municipal Housing Authority is a high
performing agency in both Public Housing and Section 8. The audit issues we had were
programmatic and cleared. Most importantly we have met HUD’s criteria for conversion
to asset management, which will provide SMHA with more Public Housing subsidy. We
have set up Project Managers for our three Asset Management Projects: Melissa
Elwertowski is Project Manager for Eastside, which includes Steinmetz Homes,
MacGathan Townhouses, and Maryvale Apartments; Sandra Baxter is Project Manager
for Downtown to include Ten Eyck Apartments, Schonowee Village and Lincoln Heights;
and Tom Bellick is Project Manager for Yates Village. Mr. Homenick asked Sandra
Baxter to give an overview of her projects.

Sandra Baxter, Project Manager (Downtown): Ms. Baxter said this year has been very
busy with rehabbing the Ten Eyck lobby and selected hallways. She said her
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developments are at 97% occupancy. By being a Project Manager of three sites, she
said her job can be more one-on-one with the tenants.

Tom Bellick, Project Manager (Yates): Mr. Bellick said he manages 300 apartments on
Van Vranken Avenue and has been serving these residents since the beginning of the
year. He is in the midst of a large effort for conservation of energy, through a State
grant. This grant will, in part, improve the balancing of heat in the apartments. Yates
Villages has a lot of youth. He works with the Boys and Girls Clubs and the YWCA Day
Care, as well as closely working with the Maintenance and Occupancy Departments.

Ron Alheim, Section 8 : With soaring costs of energy, how much are we projecting to
save?

Richard Homenick: Mr. Homenick explained we had an energy audit. Our expenditures
were reviewed and it is projected, with the energy projects outlined, SMHA can realize a
savings that can be used to fund the energy projects. We will borrow against the
savings and pay off the improvements. If there is any savings beyond the project costs,
we can put that to use in other Capital need areas.

Ron Alheim: There are enclosures in our National Grid bills each month with energy
saving tips. Can the savings keep the Boys and Girls Clubs and the YWCA open?

Richard Homenick: Mr. Homenick said that could happen. The main thing is that the
$7M in energy projects will be paid through energy savings. He then introduced Melissa
Elwertowski.

Melissa Elwertowski, Project Manger (Eastside): Ms. Elwertowski said she had been in
the Project Manager position since January. She walks the sites daily, manages
Maintenance staff, and monitors clean up. These sites will continue to get better. She
has relationships with the Boys and Girls Clubs, YWCA, and Community Gardens
project on her sites.

Steve Dermentzis, Homeownership: Mr. Dermentzis said he monitors three programs
relating to homeownership. The first is the Section 8 homeownership program. He
explained this is where the Section 8 HAP money is used to pay mortgages. The next
is the Schenectady Home Ownership Program (SHOP), and the last house is presently
under contract. Once sold, the program will end at SMHA. The third program,
Schenectady Home Improvement Program (SHIP), gives grant money to eligible clients
to fix their houses. This program is administered by Better Neighborhoods, Inc. (BNI).
With the credit crunch, it is difficult to find clients. Mr. Homenick commented that he has
purposely curtailed homeownership programs; it is just not the market for them. We
cannot find buyers, we must pay taxes on the properties, pay utilities, and we have to
maintain them (lawns and snow removal) until they get sold. It is expensive when the
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property just sits there. In addition, we are seeing and have been seeing a lot of
foreclosures on these properties. We do not anticipate doing much in the
homeownership area for a while. The Section 8 homeownership program will continue.
We have been administering this program since 2001, and we will analyze the trend.

Ron Alheim: Mr. Alheim said he believes stopping homeownership for low-income
people is wrong. Perhaps it should be suspended. He suggested meeting with Bank of
America to works out deals on foreclosed properties.

Tony Fyvie, Modernization Program Coordinator: Mr. Fyvie pointed out while it is true
we have curtailed our interest in homeownership, the City of Schenectady still offers
those opportunities. The grants we presently have are ending.

Ron Alheim: Mr. Alheim said it would look better if handled by the Housing Authority.

Richard Homenick: This is not an issue of appearances, but of financial risk on SMHA’s
part when we purchase a house, rehab it and put it on the market for sale. Currently it
has taken 1 to 2-1/2 years to sell a house, and we carry all expenses until that sale.
SMHA has lost money on every homeownership program it has operated because they
do not fund the heavy indirect costs involved. In past programs, we have used our
public housing general operating funds to pay for staff salary, benefits as well as other
indirect costs. The new HUD funding system, Asset Management, does not allow this
financing across cost centers, nor can our public housing program afford it.

Tony Fyvie: We bought houses across the board. Steve Dermentzis has had talks with
the City, and the City will be rehabbing nine of them.

Ron Alheim: Mr. Alheim asked if SMHA has programs for counseling [prospective home
buyers]?

Tony Fyvie: BNI is contracted to provide homeownership counseling and all that entails.

Tom Bellick: Mr. Bellick said there are the same number of opportunities with the City;
SMHA is not preventing those opportunities.

Richard Homenick: Mr. Homenick agreed with Mr. Bellick. He said BNI and the
Community Land Trust are doing an excellent job. Those agencies exist for that
purpose, and they are having a hard time, as they admitted in a recent Schenectady
Gazette article. SMHA did this program in the 90's, and the financial climate was
different than it is today. SMHA’s program was good when the market was good and
HUD funds were abundant and able to cover all direct and indirect costs. SMHA cannot
take the risk any longer with loss of taxpayer dollars at stake.
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Steve Dermentzis: Mr. Dermentzis pointed out that applicants cannot afford more than a
$40K mortgage, and today, grant-supported houses are selling for a minimum of $60K.

Richard Homenick: Foreclosures on these properties are commonplace, Mr. Homenick
said. We receive notice on a dozen foreclosures a year on the homes we bought,
rehabilitated and sold to low-income people as a housing authority in the 1990’s and
early 2000. The programs appeared successful then, but are failing now.

Ron Alheim: Mr. Alheim questioned whether these homebuyers had credit counseling
available to them.

Steve Dermentzis: Budget and homeownership counseling is provided by BNI; however,
homeowners get laid off, the taxes go up, energy costs rise, etc. When they qualify to
purchase a home, the monthly mortgage is figured on 30% of their monthly income.

Shirley O’Rourke, Public Housing Tenant: Ms. O’Rourke asked if residents have to be
on Section 8 to purchase a house?

Richard Homenick: Mr. Homenick said no. Residents can go through the City
programs.

Ron Alheim: Mr. Alheim asked if the administration has changed at BNI, as a friend of
his had problems with that agency a while ago?

Steve Dermentzis: There is a new assistant, Ellie Pepper, Mr. Dermentzis replied. Ed
August is still the Director. SMHA’s experience with BNI has been positive.

Richard Homenick: Mr. Homenick said there are some problems in all agencies. He
then introduced Paul Feldman to speak on the Section 8 program.

Paul Feldman, Section 8 Program Coordinator: Mr. Feldman said everything is going
well with the Section 8 program. His department got a perfect score in the SEMAP
audit. The wait list was opened this year and 1,004 applications were received.
Presently SMHA has 1,328 vouchers: 1,272 are under contract, and 50 applicants have
been issued vouchers and are out there looking for apartments. Mr. Feldman said he is
looking to replace an employee who resigned.

Richard Homenick - The Section 8 department is running very well, Mr. Homenick said,
even though it is operating on a shoestring budget. Unlike Public Housing, Section 8 is
a standalone program. Congress is sensitive to the program, but less sensitive to the
administration of it. Joe Mastrianni, on the other hand, runs the Section 8 program for
the counties and his program can manage well under HUD’s funding stream. He does
not have union employees or the rich benefits that SMHA has. Therefore, he operates



MINUTES – Resident Advisory Board Meeting of October 2, 2008 -5- 
 

with a lot less overhead and can manage within the available funding. SMHA struggles
due to union demands, higher wages, retirement and other benefits.

Ron Alheim: Mr. Alheim said he has a hard time getting through on the phone to Section
8.

Paul Feldman: Mr. Feldman said this should not be a problem, as phone voice
messages are answered promptly.

Ron Alheim: It would be nice to have a person answer the telephone, instead of leaving
a voice message, Mr. Alheim complained. He suggested hiring senior helpers or
contacting AARP or colleges for interns.

Paul Feldman: Mr. Feldman responded that we cannot have volunteer help; we have
tried and the CSEA Union has grieved it; they have grieved this issue more than once.

Richard Homenick: Mr. Homenick pointed out the Taylor law of 1964 has not been
amended to allow for cost saving measures like this. The unions argue if you need the
work, hire a union member. Other agencies can bargain and utilize volunteers, our
Unions will not allow it. We could litigate it, and that could cost $10K. We must choose
our battles, and this is not one of them. However, it would help balance our budget and
possibly prevent lay-off of personnel.

Ron Alheim: What about a part time employee just to answer phones and answer
tenants questions?

Richard Homenick: Mr. Homenick said we used to have someone who did that and it
caused problems. A part time clerk wouldn’t have the in depth of knowledge and would
have to know Section 8 and Public Housing regulations in order to answer questions,
and would have to be familiar with the individual’s case files.

Ron Alheim: How about a recently retired person?

Richard Homenick: Mr. Homenick reminded all that money is tight. He said he couldn’t
agree more that hearing a person on the phone is preferable, but it is not typical in the
industry today.

Ron Alheim: Mr. Alheim asked if there was money for overtime in the budget?

Paul Feldman: Mr. Feldman responded that his department is using the back of paper to
print on; that’s how tough it is.
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Richard Homenick: Mr. Homenick said we will document Mr. Alheim’s concerns and
consider improvements. Mr. Homenick asked Mr. Fyvie to give an overview of SMHA’s
Capital Fund Programs.

Tony Fyvie: Mr. Fyvie explained that the Capital Fund Program keeps our projects up to
Housing Quality Standards (HQS). He went over various upcoming projects throughout
all developments. Mr. Fyvie also provided information on the Energy Performance
Contract (EPC) SMHA recently executed. He said it is great time for our housing
authority to do this, as we can realize payback in 20 years; previously the payback time
was 12 years. We will receive $7.6M with $395K guaranteed from ESCO. The ESCO
is projecting $460K in energy savings, giving us approximately $75K for other Capital
Fund projects.

Mr. Alheim: Are the furnaces going to be smaller?, Mr. Alheim asked.

Tony Fyvie: Mr. Fyvie said the new furnaces will run at 90% efficiency versus the
present ones that are operating at 70% efficiency. He pointed out we will see great
savings, such as with zoning heat in the Yates Village apartments.

Richard Homenick: Mr. Homenick said Ron Kahlstorf was not available to meet right
now, so Mr. Homenick will go over the next agenda item, financials.

Mr. Homenick reassured all that SMHA is in a stable financial condition, but subsidy is
shrinking annually and expenses are rising annually. Over the last year, we have done
creative budgeting and reorganization, none of which limits direct services to our
tenants. According to HUD’s assessment, our staffing goes along with their standards.
SMHA has had many Federal reviews, such as field office reviews and financial
reviews. However, Congress is cutting SMHA’s eligibility money, and we have
budgeted for that cut each year. It is becoming clearer lately that the study and funding
formula developed by Harvard, known as the Harvard Study, would cut SMHA’s subsidy
$340K, unless we could meet certain HUD criteria. Mr. Homenick said he is pleased
that we have met the criteria and would be losing only $19K, or 5% of the $340K. It is
still a loss, however.

Ron Alheim: Mr. Alheim asked if we have anyone in house to write grants?

Richard Homenick: HUD is cutting down on grants available through them, Mr.
Homenick responded. We have received grants from the private sector for capital fund
and archiving projects. The problem with grants, he continued, is that lately there is not
enough money in the grant for administration of the grant, and HUD will not allow taking
money from other HUD funding to administer grants. We are currently administering
numerous grant that have been awarded to us in recent years for tenant services, and
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were able to include enough administrative dollars to cover all costs associated with
grant implementation.

Tom Bellick: Mr. Bellick pointed out that housing authorities are not eligible for Microsoft
grants.

Richard Homenick: Mr. Homenick introduced Virgiania Santiago to speak about her
programs in Family Self-sufficiency (FSS).

Virginia Santiago, FSS Director: Ms. Santiago said she administers four grants. The
Family Self-sufficiency grant serves 70 participants. The other three grants provide
other services, and all grants are on target or ahead of schedule

Richard Homenick: Mr. Homenick said the grants administered by Ms. Santiago are all
HUD grants.

Mr. Homenick asked if there are any related questions pertaining to the Agency Plan?

Ron Alheim: Mr. Alheim said he went through the budgets and did not see raises for the
employees.

Richard Homenick: Mr. Homenick said raises were given to the 1037B union members
and management staff in the Spring. He pointed out that the CSEA members have not
received a raise, as their contract has not been settled. CSEA does not understand or
possibly believe the financial condition of SMHA as provided by our Finance Director,
Ron Kahlstorf, who is a CPA. The CSEA union’s financial analyst, whose credentials
have not been given to Mr. Homenick, refuses to believe SMHA’s figures, unlike the
1037B union. The 1037B union made concessions with new hires.

Ron Alheim: Mr. Alheim noted that SMHA has to do a lot of shuffling with Capital Fund
projects.

Richard Homenick: Mr. Homenick said when emergencies crop up, plans can be
amended. Overall, there is no waste here, everyone works hard, and there is no
duplication, said Mr. Homenick.

Ron Alheim: Mr. Alheim asked if SMHA has had any meetings with the Congressional
staff?

Richard Homenick: Yes, I visited all State and Federal staff this year in Albany, and
once each year I visit staff in Washington, D.C. A visit will be scheduled after the
elections regarding our camera project earmark proposal. The District Attorney will be
in attendance.
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Ron Alheim: Mr. Alheim said he has heard a lot less problems at the Steinmetz Homes
and Yates Village developments.

Shirley O’Rourke: What happens if you put cameras out and find later they are not
working?, Ms. O’Rourke asked.

Richard Homenick: Mr. Homenick said cameras are working well in Albany and
Washington.

Ron Alheim: Mr. Alheim pointed out that the cameras are working well in New York City.

Art Zampella, Security Coordinator: Mr. Zampella said people are moving up from New
York City to the Schenectady area.

Richard Homenick: There were no comments on the policy resolutions. Mr. Homenick
thanked all for coming to the meeting and for their participation.

NARRATIVE DESCRIBING SMHA’S ANALYSIS OF THE RESIDENT ADVISORY
BOARD RECOMMENDATIONS AND THE DECISIONS MADE ON THESE
RECOMMENDATIONS

RAB Comment: Mr. Alheim said he believes stopping homeownership for low-
income people is wrong. Perhaps it should be suspended. He
suggested meeting with Bank of America to works out deals on
foreclosed properties. The City is administering homeownership
programs and it would look better if handled by the Housing
Authority.

SMHA Response: This is not an issue of appearances, but of financial risk on SMHA’s
part when we purchase a house, rehab it and put it on the market
for sale. Currently it has taken 1 to 2-1/2 years to sell a house in
this market, and we carry all expenses until that sale. SMHA has
lost money on every homeownership program it has operated
because they do not fund the heavy indirect costs involved. In past
programs, we have used our public housing general operating
funds to pay for staff salary, benefits as well as other indirect costs.
The new HUD funding system, Asset Management, does not allow
this financing across cost centers, nor can our public housing
program afford it. In addition, many of the homes sold under prior
homeownership programs have foreclosed after making a huge
investment in the properties. BNI and the Community Land Trust
are doing an excellent job with homeownership. Those agencies



exist for that purpose, and they are having a hard time, as they
admitted in a recent Schenectady Gazette article. SMHA did this
program in the 90's, and the financial climate was different than it is
today. SMHA’s program was good when the market was good and
HUD funds were abundant and able to cover all direct and indirect
costs. SMHA cannot take the risk any longer with loss of taxpayer
dollars at stake.

RAB Comment: Mr. Alheim asked if SMHA has programs for counseling
[prospective home buyers]?

SMHA Response: SMHA has a contract with BNI to provide homeownership
counseling to current and prospective homeowners.

RAB Comment: Mr. Alheim questioned whether these homebuyers had credit
counseling available to them.

SMHA Response: Budget and homeownership counseling is provided by BNI;
however, homeowners get laid off, the taxes go up, energy costs
rise, etc. When they qualify to purchase a home, the monthly
mortgage is figured on 30% of their monthly income.

RAB Comment: It would be nice to have a person answer the telephone, instead of
leaving a voice message, Mr. Alheim complained. He suggested
hiring senior helpers or contacting AARP or colleges for interns.

SMHA Response: We cannot have volunteer help; we have tried and the CSEA Union
has grieved it; they have grieved this issue more than once.The
Taylor law of 1964 has not been amended to allow for cost saving
measures like this. The unions argue if you need the work, hire a
union member. Other agencies can bargain and utilize volunteers;
our Unions will not allow it. We could litigate it, and that could cost
$10K. We must choose our battles, and this is not one of them.
However, it would help balance our budget and possibly prevent
lay-off of personnel.

RAB Comment: Mr. Alheim said he went through the budgets and did not see raises
for the employees.



SMHA Response: Mr. Homenick said raises were given to the 1037B union members
and management staff in the Spring. He pointed out that the CSEA
members have not received a raise, as their contract has not been
settled. CSEA does not understand or possibly believe the
financial condition of SMHA as provided by our Finance Director,
Ron Kahlstorf, who is a CPA. The CSEA union’s financial analyst,
whose credentials have not been given to Mr. Homenick, refuses to
believe SMHA’s figures, unlike the 1037B union. The 1037B union
made concessions with new hires.
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Page 1 of 2 form HUD-50075 (4/2008)

PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ____SCHENECTADY MUNICIPAL HOUSING AUTHORITY___________________________ PHA Code: _NY028_
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _04/2009_

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ____1009___ Number of HCV units: ___1328____

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia N/A PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
N/A

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
-

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
-



6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: None
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.
Central Office and Downtown AMP, 375 Broadway, Schenectady, NY 12305
Eastside AMP, 300 Fasciola Drive, Schenectady, NY 12304
Yates AMP, 2450 Van Vranken Avenue, E-34, Schenectady, NY 12308

6.13 Violence against Women Act (VAWA) Policy for Public Housing, Section 8, and Shelter Plus Care Program
The Schenectady Municipal Housing Authority adopted a policy on the Violence Against Women Act on September 25, 2007 (Resolution

#45/09/07), for the purpose of reducing domestic violence, dating violence and stalking, and to prevent the victims of such violence from
becoming homeless. This policy has been incorporated into the SMHA Admissions and Continued Occupancy Policy, the SMHA
Shelter Plus Care Policy, and the SMHA Housing Choice Voucher Administrative Plan.

It is the Schenectady Municipal Housing Authority’s goal to support and assist victims of domestic violence, dating violence, sexual assault,
or stalking, in that prior to taking adverse action against an applicant or tenant, any reported domestic situation is reviewed and
considered against the rights afforded to them by the Violence Against Women Act. The Schenectady Municipal Housing Authority
collaborates with, and makes referrals to, domestic violence professionals at the local YWCA, City Mission and Department of Social
Services.

1) Provision of services to victims:
General Services: There are approximately three million dollars worth of human services provided to all tenants and in some cases
neighbors on one or more of our seven public housing sites in the City of Schenectady. Most, but not all, of these services are offered
at our Family Investment Center at Steinmetz Homes, or our Family Self Sufficiency Center at Yates Village (Directory of Services
kept in main Administrative office).

Specialized Services of particular importance to victims of domestic violence, dating violence, sexual assault or stalking: Foremost
among these would have to be our referrals to the YWCA Domestic Violence Program, which includes a Domestic Violence Shelter, a
long-term housing placement program, and domestic violence counseling. It is the preeminent domestic violence program in the City.
They receive special notification from the Schenectady Police Department whenever a domestic violence problem is discovered.
Domestic violence counselors can see victims on site when desired, although we have found that often victims do not want to be seen
visiting with a counselor on-site and prefer to be counseled at the main YWCA.

We provide space for YWCA run licensed child care center at the FSS Center at Yates Village, and a YWCA sponsored Pre-K
classroom at the FIC at Steinmetz Homes. As a part of our ROSS training voucher program, we underwrite residual costs to the
tenant for child care after other available dollars are accounted for (YWCA/SMHA Memorandum of Agreement is available for
public review at the main Administrative Office). This program which combines training subsidies, child care and transportation
assistance is ideally suited to assist victims of violence get back on their feet and has been used as such.

2) Helping victims maintain housing: Of prime importance would have to be our VAWA Policy which we have incorporated as
part of our PH ACOP, our Section 8 Administrative Plan, and our Shelter Plus Care Policy Manual (VAWA policy statement is
available for review at main Administrative office). This policy provides assurance that SMHA has considered the ramifications
of the Violence Against Women Act, and has made local provisions to insure compliance and more. We also have many
MOA/Referral Agreements with various agencies dealing with domestic violence victims, troubled families, foster care
prevention programs, Headstart and early childhood development programs, etc. to encourage their clients to fill out housing
applications.

3) Preventing violence and enhancing victim safety: We have for many years encouraged and assisted victims of domestic violence
in seeking orders of protection. We have also complemented their efforts by filing “Persona Non Grata” letters affecting violent
spouses and other violent criminals with the Schenectady Policy Department. This allows police to arrest at will these
individuals on public housing property.

We consider victim requests for apartment transfer when tenant safety matters are concerned.

As far as prevention is concerned, we emphasize referral of ALL public housing tenants to needed service (The Office SMHA
Quickly Referral Guide is available for review at the main Administrative Office). We encourage all staff persons to assist
tenant in acquiring the services they need. This effort is magnified in the case of those families we enroll in the Family Self
Sufficiency Program. We have open, unlimited enrollment in this program with HUD approved voluntary capacity levels far
above the required slots.

We also co-sponsor a “Father’s Housing Program” along with Parsons Child and Family Center and Family and Child Services
of Schenectady (Father’s Housing Program Agreement available for review at the Administrative Office). Together we staff and
provide meeting space to a group of custodial and non-custodial fathers living in Schenectady County, who are determined to be
and become responsible and supportive fathers, regularly paying court ordered child support, spending time with their children,
etc.



7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
7(d) Homeownership
The Schenectady Municipal Housing Authority began its Section 8 Voucher Homeownership Program on January 1, 2002,
based on the final rule published in the Federal Register on September 12, 2000.
We currently have 23 families that have purchased homes, 120 applicants, 2 families under contract to purchase and 0
families that are close to being eligible to purchase. The rest of our applicants are working on credit, budget or other
issues.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
See Attachment ny028b01

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
See Attachment ny028c01

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.
N/A

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. HIGH PERFORMING PHA

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan. HIGH PERFORMING PHA

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. HIGH PERFORMING PHA

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification” HIGH PERFORMING PHA

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

ATTACHMENTS 11(a) through 11(e) and 11(g) Submitted electronically to PHAPlanCertifications@HUD.gov

ATTACHMENT - 11(f) RAB Comments
See ny028a01

ATTACHMENT 11(h) Capital Fund Program Annual Statement/Performance and Evaluation Report HUD-50075.1



See ny028b01

ATTACHMENT 11(i) Capital Fund Program Five-Year Action Plan HUD-50075.2

See ny028c01




















