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1.0 PHA Information 

PHA Name: Housing Authority of the City of Las Vegas                   PHA Code:  NV-02 
PHA Type:   Small       High Performing              Standard              HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): 10/2009 

 
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above) 

Number of PH units: 2056              Number of HCV units: 5797 
 
3.0 Submission Type 

 5-Year and Annual Plan            Annual Plan Only                 5-Year Plan Only   
 
4.0 PHA Consortia          PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 
 
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 
5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely 

low income families in the PHA’s jurisdiction for the next five years: 
 
The mission statement of the Housing Authority (HACLV) is to serve our community’s housing needs 
using all resources available to provide affordable, decent, safe and sanitary housing for program 
participants 

 
5.2 Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to 

serve the needs of low-income and very low-income, and extremely low-income families for the next five 
years.  Include a report on the progress the PHA has made in meeting the goals and objectives described in 
the previous 5-Year Plan. 

 
PHA Goal:  Expand the supply of assisted housing 
Objectives: 
• Apply for additional rental vouchers:   
• Reduce public housing vacancies: 
• Leverage private or other public funds to create additional housing opportunities: 
• Acquire or build units or developments 
 
PHA Goal:  Improve the quality of assisted housing  
Objectives: 
• Improve public housing management: (PHAS score) Unavailable at this time 
• Improve voucher management: (SEMAP score) 100% 
• Increase customer satisfaction: 
• Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance; 
voucher unit inspections) 
• Renovate or modernize public housing units: 
• Demolish or dispose of obsolete public housing: 
• Provide replacement public housing: 
• Provide replacement vouchers:                                                  
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• Increase the percentage of fully accessible units within our inventory 
 
   PHA Goal: Increase assisted housing choices 

Objectives: 
• Provide voucher mobility counseling: 
• Conduct outreach efforts to potential voucher landlords 
• Expand voucher homeownership program 
• Implement public housing or other homeownership programs: 
• Implement public housing site-based waiting lists:   
• Develop mixed income communities and innovative homeownership programs 

 
HUD Strategic Goal:  Improve community quality of life and economic vitality 

 
PHA Goal:  Provide an improved living environment  
Objectives: 
• Implement measures to deconcentrate poverty by bringing higher income public housing households 

into lower income developments: 
• Implement measures to promote income mixing in public housing by assuring access for lower income 

families into higher income developments: 
• Designate developments or buildings for particular resident groups (elderly, persons with disabilities) 

 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families and individuals 

 
 PHA Goal:  Promote self-sufficiency and asset development of assisted households  

Objectives: 
• Provide or attract supportive services to improve assistance recipients’ employability 
• Provide or attract supportive services to increase independence for the elderly or families with 

disabilities. 
 

HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 
 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 

Objectives: 
• Undertake affirmative measures to ensure access to assisted housing regardless of race, color, 

religion national origin, sex, familial status, and disability: 
• Undertake affirmative measures to provide a suitable living environment for families living in 

assisted housing, regardless of race, color, religion national origin, sex, familial status, and 
disability:  

• Undertake affirmative measures to ensure accessible housing to persons with all varieties of 
disabilities regardless of unit size required: 
 

Other PHA Goals and Objectives: (list below)  
 

Each goal is followed by a brief summary of the progress made during FY 2009 (ending 
03/31/2009) 

 
 

GOALS AND OBJECTIVES 
 

Five-Year Goal:  Expand the supply of Low Income and Affordable housing. 
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Objectives: 
 

• Apply for additional Section 8 Housing Choice Vouchers, if funding is announced. 
 

•  Develop public/private partnerships to create affordable housing opportunities. 
 

•  Utilize HACLV resources to leverage and encourage new development initiatives. 
 

• Expand homeownership initiatives to HACLV residents and program participants. 
 

FY  2009 Progress:  
 

• Through the HACLV partnership with the Community Development Program Center of 
Nevada, two senior affordable rental initiatives has been completed one family rental initiative 
has been completed. 

 
• Additionally, the HACLV has self developed a sixty (60) unit public housing family 

community (the first Mixed Finance Redevelopment in the State of Nevada), Construction was 
completed July 31, 2007 an all the units were leased-up as of August 3, 2007. 

 
• Also, through the HACLV partnership with Nevada H.A.N.D. one senior public housing rental 

initiative (Balzar Senior Apartments) is under development activities. Construction is estimated 
to start October 2009 with an estimated completion date of October 2010. This project will be 
the second Mixed Finance Redevelopment in the State of Nevada.  

 
• Enhance the HACLV’s Scattered Site Homeownership Program. 

 
• Successfully accepted the transfer of 1371 HCV from North Las Vegas Housing Authority and 

are now fully administering the program as well as updating nearly 300 late annuals and 400 
late HQS Inspections. 

                          
Five-Year Goal:  Improve the quality of assisted housing.  

 
Objectives: 

 
• Improve program management and fiscal accountability by utilizing SEMAP and PHAS 

indicators. 
 

• Increase customer satisfaction. 
 

FY 2009 Progress:   
 

• The Authority’s other modernization activities are addressing necessary work items in order of 
priority as established in the Capital Plan. 

 
Five-Year Goal:   Increase assisted housing choices. 

 
Objectives:   

 
• Conduct outreach efforts to potential vouchers landlords. 
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• Develop a strong Affirmatively Furthering Fair Housing and Limited English Proficiency Plan. 
 

• Further the development of the Housing Choice Voucher Homeownership Program. 
 
 

FY 2009 Progress:  
 

• The Authority sold Fifty six (56) public housing scattered site units under its Public Housing 
Homeownership Program in FY03, FY04, FY 05, FY 06, FY 07 and FY08. Additionally, 
sixteen (16) Section 8 Housing Choice Voucher Homeowners are under contract.   

 
Five-Year Goal:  Improve marketability of HACLV owned units. 

 
Objectives: 

 
• Enhance and maintain site appearance to increase curb appeal. 

 
• Provide amenities and services to complete with private sector property owners. 

 
• Further develop partnerships with law enforcement agencies to provide a safe living 

environment. 
 

FY 2009 Progress:  
 

• The Capital Fund Program continues to include other provisions that are aimed to increase the 
marketability of Authority-owned units.  Non-viable units and developments are identified and 
continue to be revitalized through various approaches. 
 

• Where marketability cannot be achieved; the Authority is requesting approval for the 
demolition of units and/or identifying other sources of funds to accommodate the capital needs. 
 

• Performed Physical Needs Assessment to identify current capital improvement needs. 
 

 
 
 

Five- Year Goal:  Promote self-sufficiency and economic independence of assisted households. 
 

Objectives: 
 

• Increase the number and percentage of employed program participants. 
 

• Further develop and enhance educational opportunities and prevention programs for youth. 
 

• Provide and attract supportive services to increase program participant’s employability through 
job training and educational opportunities. 

 
• Provide public/private partnerships to further enhance resident initiatives at no cost to the 

agency (i.e. Sunrise Hospital, Girl Scouts, United Way and Juvenile Justice Department) 
through fund raising and grant application submission. 
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• Promote homeownership opportunities through the Scattered Site Homeownership Program, the 
Section 8 Housing Choice Voucher Program, and the supportive service program for potential 
home buyers. 

 
 

FY 2009 Progress:  
 

• The Authority currently has approximately 198 participants in the Family Self-Sufficiency 
Program Housing Choice Voucher Program.  The Section 8 Program mandatory size is now 48 
due to having 127 graduates as of 4/01/09.  The number over 198 is the results of our operating 
a voluntary FSS program.   This includes 54 mandatory slots as the result in the transfer of 
North Las Vegas Housing Authorities HCV Program effective 4/1/2009 and its graduates. 
 

• The Authority currently has approximately 150 participants under the Family Self-Sufficiency 
Program under Public Housing with 35 graduates as of 4/1/09.  Outreach activities continue, 
through monthly orientations, quarterly newsletters and on-site recruitment meetings, in order 
to increase enrollment in the FSS program.   
 

• The Authority has established a home ownership program under the Housing Choice Voucher 
Program and Public Housing Programs and has successfully assisted low-income families in 
achieving homeownership. 
 

• The Authority continues to develop partnerships with local service providers, training resources 
and educational institutions with the goal of making self-sufficiency available to all residents 
and participants.  Year to date, we have established partnerships with a total of 89 
community service providers.  Commitments with these organizations are established 
either verbally or through MOU’s.   

 
Five-Year Goal:  Increase affordable housing resources. 

 
Objectives: 

 
• Develop a detailed plan for the Replacement Housing Fund. 

 
• Continue to identify partners for affordable housing development. 

 
• Explore the opportunity for conversion of assistance from unit-based to tenant-based.  Consider 

the development of a Conversion Plan. 
 

 
 

FY  2009 Progress:  
 

 
• Continue to evaluating HACLV portfolio for redevelopment opportunities. 

 
•  Conducted Physical Needs Assessment. 

 
• Developing Strategic Plan. 

 
• Developed a detailed plan for the replacement Housing Fund. 
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•  Identify method to leverage funding resources, including using up to 200 HCV projected based 

vouchers in 2010 or as they become available. 
 
 
6.0 PHA Plan Update 
 

(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan 
submission: 

 
 Executive Summary of the Annual PHA Plan 

I.  Overview 
 

In an effort to ensure compliance with the program and regulatory changes implanted through the 
Quality Housing and Work Responsibility Act of 1998 (QHWRA), the Housing Authority of the 
City of Las Vegas has continued the planning process and is now presenting its FY 2010 Annual 
Plan for review and approval.  During the course of the Authority’s FY 2009, the senior staff and 
Executive Director have continued the planning process with the consultation of the Resident 
Advisory Board.  By involving all stakeholders in various aspects of the planning process, the 
Authority has not only received valuable input from both the residents and the community but also 
from representatives from the City of Las Vegas. 

 
 II.  PURPOSE AND STRUCTURE OF THE AGENCY PLAN 
 

This Agency Plan contains the FY 2010 Annual Plan which provides supplemental information to 
the Five-Year Plan established in FY 2002 as well as new information regarding the establishment 
of revised goals, objectives, policies, and procedures required to achieve the Authority’s overall 
mission.  Generally, the information included in this annual plan will either supplement or, in cases 
of conflict, supercede the provisions of both the Five-Year Plan and the Annual Plan submitted in 
FY 2008.  The Authority plans to update the Five-Year Plan at least every five years or more as 
deemed appropriate during the annual planning process. 
 
III.  STATUS IN MEETING GOALS AND OBJECTIVES 
 
The Authority has been successful in both obtaining and accelerating its long-range goals and 
objectives.  The specific progress for each established goals is summarized in the Section 2-Five 
Year Plan in this updated document. 
 
IV.  “SUBSTANTIAL DEVIATION” AND “SIGNIFICANT AMENDMENT OR 
MODIFICATION” 
 
The Code of Federal Regulations (CFR) at 24 CFR Part 903, Section 7, Public Housing Agency 
Plan; Final Rule issued on October 21, 1999 is very specific with respect to the information a PHA 
must provide in its Annual Plan.   Part 903 Section 7 (r) (2) states that a PHA must identify the 
basic criteria the PHA will use for determining: 

 
  A.  A substantial deviation from its Five-Year Plan; and 
 
  B.  A significant amendment or modification to its Five-Year Plan and Annual Plan. 
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Notice PIH 99-51 states that PHAs must define the terms “Substantial Deviation” and “Significant 
Amendment or Modification” by stating the basic criteria for such definitions in an annual plan that 
has met full public process and Resident Advisory Board Review. 

 
The Housing Authority of the City of Las Vegas considers the following actions to be Significant 
Amendments or Modifications: 

 
  A.  Significant changes to rent or admissions policies or organization of the waiting list. 
 
  B.  Additions of non-emergency work items (items not included in the current Annual 
                      Statement, Five-Year Action Plan, or Physical Needs Assessment) or change is use of  
                      replacement reserve funds under the Capital Fund; 
 
  C.  Any change with regard to demolition or disposition, designation, homeownership  
                     program or conversion activities. 
 

Any substantial deviation from the Mission Statement and/or Goals and Objectives presented in the 
Five-Year Plan that cause changes in the services provided to residents or significant changes to the 
Agency’s financial situation will be documented in subsequent Agency Plans. 

 
An exception to this definition will be made for any of the above that are adopted to reflect changes 
in Federal Law or HUD regulatory requirements; such changes will not be considered significant 
amendments. 

 
 V.  SUMMARY OF PLAN CONTENTS 

 
This annual update includes updates to various areas of policy or operations necessary for the 
efficient and effective management of the agency as a whole.  The significant items included in this 
update are summarized below: 

 
 Five Year Plan: 

 
This section includes statements of the progress in meeting goals and objectives.  The mission 
statement, goals, and objectives are restated for reference. 

 
 Assessment of Housing Needs: 
 

The Authority has reviewed data utilized in the Housing Needs Assessment, incorporated new data 
where available, and has found no significant changes in the housing needs in Las Vegas.  The 
Authority continues to incorporate an assessment of specific need when considering any significant 
modernization, revitalization, or development initiatives.   The Authority shall also increase the 
percentage of fully accessible units for disabled tenants as well as develop and implement a strong 
Affirmative Fair Marketing Plan.  This Plan shall include Limited English Proficiency (LEP) 
strategies to ensure LEP persons have full access to housing, including homeowners and other 
services. All activities remain consistent with the City’s Consolidated Plan. 

 
 Assessment of Financial Resources: 
 

New financial data was generated and incorporated into the Assessment of Financial Resources.  
Refer to the template for updated information. 
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Eligibility, Selection and Admission Policy: 

 
Changes were made to both the Admissions and Continued Occupancy Policy (for Public Housing) 
and the Administrative Plan (for Section 8).  These changes are summarized below. 
 
Changes to Admissions and Continued Occupancy Policy 
 
▫ Changes were made to facilitate specific Authority initiatives. 
 
▫ Various changes were made in Sections 2, 4 and 7 

 
Changes to the Administrative Plan: 
 
▫ Changes were made to facilitate specific Authority initiatives. 
 
▫ Various changes were made in Sections 3, 4, 5, 6, 7, 10, 11, 14, 15 and 18.  
 
Changes to the Lease:  No changes to the lease 
 
Rent Determination Policy:  Rent determination has no changes. 
 
Operation and Management: Total units as of April 1, 2009 is now 2056.  The Authority is a high 
performer under SEMAP and Standard Performer under PHAS.  See Tab 7. The Authority is also 
under contract to manage 201 public housing units with the City of North Las Vegas.  
 
Grievance Procedure: No change for FY 2009. 
 
Capital Improvement Plan:  
 
The Capital Improvement Plan has been updated to include the following specific grant budgets.  
Copies of the budgets or plans are included in Section 9 – Capital Improvement Plan, as applicable.  
Copies of Annual Statement Reports or Performance and Evaluation Reports for open capital grants 
are also included in this section for the period ending March 31, 2009 

 
 Annual Statement of the Capital Fund Grant (Grant Number NV39P00250109) utilizing FFY 

2009 Capital Funds –with estimated total funds of $4,021,030 
 

 Annual Statement of the Capital Fund Grant Replacement Housing Factor (Grant 
#NV39R00250109) utilizing FFY 2009 Replacement Housing Fund – 1st 5Yr Increment from 
Capital Program, with estimated total funds of $125,897. 

 
 Annual Statement of the Capital Fund Grant Replacement Housing Factor (Grant 

#NV39R00250209) utilizing FFY 2009 Replacement Housing Fund – 2nd 5Yr Increment 
from Capital Program, with estimated total funds of $820,717. 

 Five Year Plan of the Capital Fund Grant including work items based on the estimated 
funding to be received from FFY 2009 Capital Funds and Replacement Housing Factor 
(RHF) Funds, as of May 30, 2009  
 

 Performance and Evaluation Reports for open grants as of March 31, 2009. These include: 
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o FFY 2009 – Capital Funds Program (Grant Number NV039S00250109) with total funds 
of $6,662,134. 

o FFY 2008 – Capital Funds Program (Grant Number NV039P00250108) with total funds 
of $4,021,030. 

o FFY 2008 - Replacement Housing Factor – 1st 5YR Increment /Capital Fund Program 
(Grant Number NV039R00250108) with total funds of $137,461. 

o FFY 2008 - Replacement Housing Factor – 2nd 5YR Increment /Capital Fund Program 
(Grant Number NV039R00250208) with total funds of $1,104,679. 

o FFY 2007 – Capital Funds Program (Grant Number NV039P00250107) with total funds 
of $3,969,499. 

o FFY 2007 - Replacement Housing Factor – 1st 5YR Increment /Capital Fund Program 
(Grant Number NV039R00250107) with total funds of $133,805. 

o FFY 2007 - Replacement Housing Factor – 2nd 5YR Increment /Capital Fund Program 
(Grant Number NV039R00250207) with total funds of $1,286,911. 

o FFY 2006 - Additional Capital Fund Grant received from FFY 2006 (Grant Number-
NV39P00250206 with total funds of $110,955. 

o FFY 2006 - Capital Funds Program (Grant Number NV039P00250106) with total funds of 
$3,755,583. 

 
 Demolition and Disposition:   

 
As a result of the Authority’s extensive redevelopment activities, all of the Authority’s family 
developments are included as considerations for demolition and/or disposition. It is not expected 
that all developments be demolished or disposed of, however, revitalization efforts continue to 
increase and any of all remaining family developments may be considered during the fiscal year. 
Please refer to Section 10 for the proposed group of properties scheduled for demolition. 
 
 
Designation of Housing for Elderly and Disabled Families  
 
Currently, Harry Levy Gardens (NV 2-8), James Downs Towers (NV 2-12) and Arthur Sartini 
Plaza (NV 2-21) are covered under an existing Allocation Plan as designated for the elderly only.  
The Authority plans to proceed with the designation of Arthur Sartini Annex (a portion of NV 2-46) 
as elderly only.  HACLV has received HUD’s two year extension for these developments.  We are 
still awaiting vouchers for Sartini Annex but have applied in 2009 for these vouchers. 

 
 
Conversion of Public Housing 
 
The results of the Authority’s initial conversion assessment are included in this Annual Plan.  All 
family developments except for Sherman Gardens Annex (NV 2-6A), Villa Capri (NV 2-15), and 
Scattered Site Homes (NV 2-26/31/32/46) were less expensive to operate as Section 8 than Public 
Housing.  These developments were not determined to be initially feasible due to the fact that the 
conversion itself would not principally benefit the residents; however, as redevelopment and 
revitalization plans address this issue, conversion may become very feasible. 
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Homeownership Activities   
 
HUD Special Application Center (SAC) is currently reviewing the Scattered Site Homeownership 
Plan Amendment as submitted in our 2006 Agency Plan and as described as follows: Pursuant to 
24CFR 906.8(f)(g)(h), the Housing Authority has the option to restrict eligibility to one or more 
residency-based categories. In this regards, the Housing Authority has revised its previously 
approved Homeownership Plan to restrict the sale of homes to current Public Housing residents and 
current Section 8 participants only.  
 
Community Service and Self-Sufficiency 
No changes 
 
Safety and Crime Prevention  
 
Since the FFY 2002 Appropriations Bill does not include Public Housing Drug Elimination 
Program Funding, there are no changes to Safety and Crime Prevention. 

 
Pet Ownership  
 
No Changes.  

Civil Rights Certification 
 
This section includes the required certification.  See Tab 17 

 
Annual Audit  

 
This section includes the Authority’s FY2008 Annual Audit.  

Asset Management Plan  
 
The Authority has completed the conversion of managing the public housing units under the Asset 
Management Protocol established by HUD.  HUD informed The Authority of its approval of the 
Year One Stop Loss Application submitted.  
 
 
Statements and Certifications 
 
Required statements and certifications are included in this section. 

 
HUD Template 
 
A copy of the Annual Agency Plan Template HUD Form 50075 supports this Annual Plan and is to 
be transmitted to HUD by the required due date.  This is supplemented by the electronic copies of 
the capital and replacement housing budgets and the new PHDEP template included in their 
respective sections of this Annual Plan. 

 
  Annual Plan Table of Contents  

 
The following is the table of contents for the Annual Plan, including attachments, and a list of 
supporting documents available for public inspection.  
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Table of Contents 
Page # 

Annual Plan 
i. Executive Summary         1 
ii. Table of Contents         8 

1. Housing Needs         12 
2. Financial Resources        19 
3. Policies on Eligibility, Selection and Admissions     21 
4. Rent Determination Policies       30 
5. Operations and Management Policies      34 
6. Grievance Procedures        35 
7. Capital Improvement Needs       36 
8. Demolition and Disposition       38 
9. Designation of Housing        38 
10. Conversions of Public Housing       39 
11. Homeownership        41 
12. Community Service Programs       44 
13. Crime and Safety        46 
14. Pets (Inactive for January 1 PHAs)      48 
15. Civil Rights Certifications (included with PHA Plan Certifications)  48 
16. Audit           48 
17. Asset Management        49 
18. Other Information        51 

Attachments  
 
 Required attachments are provided as required under Section 11.0 of this document. 

Supporting Documents Available for Review   
 

The following table indicates documents available for review upon request 
 

List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document 
Applicable Plan 

Component 

X PHA Plan Certifications of Compliance with the PHA 
Plans and Related Regulations 

5 Year and Annual 
Plans 

X 
State/Local Government Certification of Consistency with 
the Consolidated Plan   

5 Year and Annual 
Plans 

X 

Fair Housing Documentation:  Records reflecting that the 
PHA has examined its programs or proposed programs, 
identified any impediments to fair housing choice in those 
programs, addressed or is addressing those impediments in 
a reasonable fashion in view of the resources available, 
and worked or is working with local jurisdictions to 
implement any of the jurisdictions’ initiatives to 
affirmatively further fair housing that require the PHA’s 

5 Year and Annual 
Plans 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document 
Applicable Plan 

Component 

involvement.   

X 

Consolidated Plan for the jurisdiction/s in which the PHA 
is located (which includes the Analysis of Impediments to 
Fair Housing Choice (AI))) and any additional backup 
data to support statement of housing needs in the 
jurisdiction 

Annual Plan: 
Housing Needs 

X 
Most recent board-approved operating budget for the 
public housing program  
  

Annual Plan: 
Financial Resources; 
 

X 

Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP]  

 

Annual Plan:  
Eligibility, Selection, 
and Admissions 
Policies 

X 

Section 8 Administrative Plan  

 

Annual Plan:  
Eligibility, Selection, 
and Admissions 
Policies 

X 

Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 
Quality Housing and Work Responsibility Act Initial 
Guidance; Notice and any further HUD guidance) and 

2. Documentation of the required deconcentration and 
income mixing analysis  

Annual Plan:  
Eligibility, Selection, 
and Admissions 
Policies 

X 

Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X 

Schedule of flat rents offered at each public housing 
development  

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X 
Section 8 rent determination (payment standard) policies  

  check here if included in Section 8 
Administrative Plan 

Annual Plan:  Rent 
Determination 

X 

Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation) 

Annual Plan:  
Operations and 
Maintenance 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document 
Applicable Plan 

Component 

X 
Public housing grievance procedures  

 check here if included in the public housing  
A & O Policy 

Annual Plan: 
Grievance Procedures

X 
Section 8 informal review and hearing procedures  

  check here if included in Section 8 
Administrative Plan 

Annual Plan:  
Grievance Procedures

X 
The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active 
grant year 

Annual Plan:  Capital 
Needs 

X 
Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

Annual Plan:  Capital 
Needs 

X 
Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  
Demolition and 
Disposition 

X 
Approved or submitted applications for designation of 
public housing (Designated Housing Plans) 

Annual Plan: 
Designation of Public 
Housing 

X Approved or submitted public housing homeownership 
programs/plans  

Annual Plan:  
Homeownership  

X 

Policies governing any Section 8  Homeownership 
program 

 check here if included in the Section 8 
Administrative Plan  

Annual Plan:  
Homeownership  

X 
Any cooperative agreement between the PHA and the 
TANF agency 

Annual Plan:  
Community Service 
& Self-Sufficiency 

X 
FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  

Community Service 
& Self-Sufficiency 

X 
Most recent self-sufficiency (ED/SS, TOP or ROSS or 
other resident services grant) grant program reports  

Annual Plan:  
Community Service 
& Self-Sufficiency 

X 

The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 
U. S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings  

Annual Plan:  Annual 
Audit 

 
 

PHA Plan Elements (24CFR 903.7) 
 

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List 
Procedures.  Describe the PHA’s policies that govern resident or tenant eligibility, selection and 
admission including admission preferences for both public housing and HCV and unit assignment 
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policies for public housing; and procedures for maintaining waiting lists for admission to public 
housing and address any site-based waiting lists. 
 
A.  Public Housing   
 
(1) Eligibility 
 
a. HACLV verifies eligibility for admission to public housing as follows: 
• HACLV pulls applicants from its waiting list based on historical data relating to the number of 

future vacancies and percentage of withdrawn applicants that are pulled to ensure an adequate 
pool of certified eligible applicants are always available for units as they become vacant and 
available.  When applicants are pulled, all verification of preferences and other eligibility 
requirements are completed as well as a full application 

 
b. HACLV uses the following non-income (screening) factors to establish eligibility for admission  
to public housing 
• Criminal or Drug-related activity 
• Rental history 

  
HACLV checks to ensure no bad debt is owed to HACLV, Clark County Housing Authority or 
North Las Vegas Housing Authority as follows:. 

 
• By requesting criminal records from FBI, local law and State law  enforcement agencies for 

screening purposes 
 

(2)Waiting List Organization 
 
 a.  HACLV uses the following methods to organize its public housing waiting list (select all that 

apply) 
• Community-wide list 
• Site-based waiting lists 

 
b. Interested persons may apply for admission to public housing at the following location:  
• PHA main administrative office 

 
c. HACLV plans to operate four (4) site-based waiting lists in the coming year.  Three (3) of the site-
based wait list were previously HUD approved.  The 4th list will be approved as part of the overall 
development plan for the new senior public housing development. Families may be on all open lists for 
which they qualify. 

 
4. Interested persons may obtain more information about and sign up to be on the site-based waiting 
lists at the following location: 
• PHA main administrative office 
 

 (3) Assignment 
 
 a. Applicants ordinarily are given one vacant unit choices are before they fall to the bottom of or are 

removed from the waiting list.  This policy is consistent across all waiting list types. 
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(4) Admissions Preferences 
 

a. Income targeting:  
 HACLV plans to exceed the federal targeting requirements by targeting more than 40% of all new 
admissions to public housing to families at or below 30%. 

 
b. Transfer policies: 
Transfers take precedence over new admissions in the following instances: 

• Emergencies  
• Medical justification 
• Administrative reasons determined by the PHA (e.g., to permit modernization   work) 

 
c.  Preferences 
HACLV have established the following preferences for admission to public housing (other than date and 
time of  application): 
 
 
Former Federal preferences: 

• Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 
 
Other preferences: (select below) 

• Working families and those unable to work because of age or disability  
• Veterans and veterans’ families  
• Residents who live and/or work in the jurisdiction 
• Those enrolled currently in educational, training, or upward mobility programs 
• Other preference(s) (list below)  
• Disabled Veteran 
• Family of a deceased veteran 

 
The HACLV does use income targeting preferences for unit offers. 

 (5) Occupancy  
 
a. Applicants and residents can  use the following reference materials to obtain information about the rules 

of occupancy of public housing: 
• The PHA-resident lease 
• The PHA’s Admissions and (Continued) Occupancy policy 
• PHA briefing seminars or written materials 

 
b Residents must notify the HACLV of changes in family composition in the following circumstance: 

• Any time family composition changes or income in writing within 10 calendar days. 
 
(6) Deconcentration and Income Mixing  
 
a. The HACLV conducted an analysis of its family (general occupancy) developments to determine 
concentrations of poverty to indicate the need for measures to promote deconcentration of poverty or 
income mixing. 
 
b. The HACLV adopted the following changes to its admissions policies based on the results of the 
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required analysis of the need to promote deconcentration of poverty or to assure income mixing: 
• Skipping on the wait list in accordance with HUD regulations   
• We also offer one working and one non-working applicant when such files have been certified as 
eligible and the correct unit size is available. 

 
The HACLV adopted the following changes to other policies based on the results of the required analysis  
f the need for deconcentration of poverty and income mixing? 
 
e.  If the answer to d was yes, how would you describe these changes? (select all that apply) 
 

• Additional affirmative marketing  
• Actions to improve the marketability of certain developments 

 
f.  Based on the results of the required analysis, the HACLV will  make special efforts to attract or retain 
higher-income families in the following developments: 

Marble Manor    NV 2-01 
 Marble Manor    NV 2-02 
 Sherman Gardens  NV 2-14 
 Villa Capri    NV 2-15 
 Vera Johnson –A    NV 2-22ª 

Marble Manor Annex  NV 228 
 Scattered Sites   NV 2-32 
 Sherman Gardens Annex  NV 2- 6a 
 Vera Johnson –B    NV 2-22ª 
 
  
g. Based on the results of the required analysis, HACLV will make special efforts to assure access for 
lower-income families for the following developments: 

• NV 2-03, NV 2-6, NV 2-09; NV 2-10, NV 2-13, NV 2-25, NV2-26, NV 2-23,NV 2-31, NV 2-
46, NV 2-47. 

 
B.  Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance 
program (vouchers, and until completely merged into the voucher program, certificates). 
 
(1) Eligibility 
 
HACLV conducts screening to determine criminal and drug-related activity, more extensively than required 
by law or regulations. 
 
HACLV request criminal records from local law enforcement agencies for screening purposes. This 
includes FBI access from the FBI for screening purposes. 
 
HACLV shall provide the current address and if known prior address and landlord. 
 
Project-Based Voucher Program.  After one year participants are eligible to receive a voucher “if” funding 
is available and they have given proper (60 days) notice to their manager. 
 
Applications for admissions are done through the PHA’s Main office via telephone. 
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(3) Search Time 
 
 
HACLV will give extensions on standard 60-day period to search for a unit, in the event the applicant can 
demonstrate an effort to find housing at the discretion of the PHA and as a reasonable accommodation for 
disabled applicants. Additionally, HACLV shall issue vouchers to disabled participants for 90 days for their 
initial search. The HACLV may extend an additional 30 days as a reasonable accommodation.   
 

a. Income targeting  
 

HACLV plans to exceed the federal targeting requirements by targeting more than 75% of all new 
admissions to the section 8 program to families at or below 30% of median area income 
 
b.  Preferences 
HACLV have established preferences for admission to section 8 tenant-based assistance. The weighted 
value is in the order listed with none having equal weights.   

 
Former Federal preferences 
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, 
Property Disposition 

• Foster youth aging out of the foster care system 
• FUP referrals 

 
The HACLV does employ admissions preferences in the following order of priority.  None have equal 
weight: 
 
Involuntary Displacement 
Foster Youth Aging Out of the Foster Care System –limited to 10 per year 
Family Unification referrals 
Working preference which includes elderly and disabled and those applicants enrolled in a training 
program. 
Veteran Preferences 
Resident Preferences 
 
4.  Among applicants on the waiting list with equal preference status, they are then selected by date and 
time of their applications. 
 
5.   HACLV does employ preferences for residents who live and/or work in the jurisdiction and it 
has been approved by HUD. 
 
6.  Relationship of preferences to income targeting requirements:  This is not applicable. 
 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a. The documents or other reference materials are the policies governing eligibility, selection, and 

admissions to any special-purpose section 8 program administered by the PHA contained within the 
Section 8 Administrative Plan and HCV Briefing Packets 

 



Housing Authority of the City of Las Vegas       

 Page 18 of 44  form HUD-50075 (4/2008)
  

b. The HACLV  announces the availability of any special funding using public notices in all local 
newspapers as well as via faxes to organizations that service low-income families, including seniors and 
disabled. 

 
 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete 
sub-component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based 
section 8 assistance program (vouchers, and until completely merged into the voucher program, 
certificates). 
 
(1) Payment Standards  
Describe the voucher payment standards and policies. 
 
a. The  HACLV’s payment standard are at 100% of FMR. 
 
 
b.  If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that 

apply)  -Not applicable 
 
 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply)  

Not applicable 
 

 d.  HACLV reviews Payment Standards annually 
 
e.  The HACLV  consider in its assessment of the adequacy of its payment standard by reviewing both 

success rates of assisted families and rent burdens of assisted families. 
 
 
(2) Minimum Rent 
 
a.  The HACLV minimal rent is established at $50.00 and has not established any hardship rents. 

 
 
2. Financial Resources.  A statement of financial resources, including a listing by general categories, of 

the PHA’s anticipated resources, such as PHA Operating, Capital and other anticipated Federal 
resources available to the PHA, as well as tenant rents and other income available to support public 
housing or tenant-based assistance.  The statement also should include the non-Federal sources of funds 
supporting each Federal program, and state the planned use for the resources. 

 
Financial Resources:   

Planned Sources and Uses  
Sources Planned $ Planned Uses 
 1.  Federal Grants  (2009 grants)   
a) Public Housing Operating Fund  $9,932,283  
b) Public Housing Capital Fund             $4,021,030 Estimated for 2009 
b.1) RHF – First 5-YR Increment $125,897 Estimated for 2009 
b.2) RHF – Second 5-YR Increment      $820,717 Estimated for 2009 
c) HOPE VI Revitalization  
d) HOPE VI Demolition  
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
e) Annual Contributions for Section 8 

Tenant-Based Assistance 
$37,139,287  

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

  

g) Resident Opportunity and Self-
Sufficiency Grants 

  

h) Community Development Block Grant   
i) HOME   
Other Federal Grants (list below)   
FFY 09 CFP (S05109) $6,662,134 PH CFP ARRA 
FFY 08 CFP (P05108) $4,021,030 PH CFP 
FFY 08 CFP (R05108)   $   137,461 CFP RHF-1st Increment. 
FFY 08 CFP (R05208) $1,104,679 CFP RHF-2nd Increment. 
FFY 07 CFP (P05107) $3,969,499 PH CFP 
FFY 07 CFP (R05107)   $   133,805 CFP RHF-1st Increment. 
FFY 07 CFP (R05207) $1,286,911 CFP RHF-2nd Increment. 
FFY 06 CFP (P50106) $3,755,583 PH CFP 
FFY 06 CFP (P50206) $   110,955 Additional PH CFP 
   
2.  Prior Year Federal Grants (unobligated 
funds only) (list below) 

  

   
3.  Public Housing Dwelling Rental Income $3,233,052  

 
   
4.  Other income (list below)   
Interest on general fund investments $506,500  

 
Non-dwelling rental income $0  

 
Other Income $316,500  
Management Fee (internal) $137,923  

 
5.  Non-federal sources (list below)   
Homeownership Proceeds $522,033 

as of 09/30/08 
Homeownership  
$1,929,915 approved for 
new development and will 
reimbursed in FY 2009 

Disposition Proceeds $4,375.22  
 

   
Total Resources $72,380,218 Operations, Resident 

Programs and Capital needs 
and Replacement Housing 
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3. Rent Determination.  A statement of the policies of the PHA governing rents charged for public 

housing and HCV dwelling units.  
 
A.  Public Housing 
 
(1)  Income Based Rent Policies 
The HACLV has the following income based rent setting policy/ies for public housing using, including 
discretionary (that is, not required by statute or regulation) income disregards and exclusions: 
 

• HACLV will not employ any discretionary rent-setting policies for income based rent in 
public housing.  Income-based rents are set at the higher of 30% of adjusted monthly income, 
10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory 
deductions and exclusions).   

 
b. Minimum Rent 
 
The HACLV has set the minimum rent at $50.00 and have not adopted any discretionary minimum rent 
hardship exemption policies. 
 
 
c.  Rents set at less than 30% than adjusted income 
 
1. The HACLV does not plan to change rents at a fixed amount or percentage less than 30% of adjusted 
income, or have ceiling rents. 
 
 
e. The HACLV does not have nor plan to have ceiling rents. 
 
f.  Rent re-determinations: 
 
1.  HACLV requires tenants to report changes in income  or family composition , between income 
reexaminations, anytime the family experiences an income increase, such that the changes result in an 
adjustment to rent. 
 
g. The HACLV does not plan to implement individual savings accounts for residents (ISAs) as an 
alternative to the required 12 month disallowance of earned income and phasing in of rent increases in the  
next year. 
 
(2)  Flat Rents   
 
1.  The HACLV uses the following sources, to establish comparability, in setting the market-based flat 

rents: 
• The section 8 rent reasonableness study of comparable housing  

 
 
4. Operation and Management.  A statement of the rules, standards, and policies of the PHA governing 

maintenance  management of housing owned, assisted, or operated by the public housing agency (which 
shall include measures necessary for the prevention or eradication of pest infestation, including 
cockroaches), and management of the PHA and programs of the PHA. 
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A.  PHA Management Structure  
An organization chart showing the PHA’s management structure and organization is attached. 
 
B. HUD Programs Under PHA Management 
_ The following is a list Federal programs administered by HACLV, number of families served at the 

beginning of the upcoming fiscal year, and expected turnover in each:   
 
Program Name Units or Families Served 

at Year Beginning  
Expected 
Turnover 

Public Housing           2,056  
Section 8 Vouchers           5,797  
Section 8 Certificates   
Section 8 Mod Rehab   
Special Purpose Section 8 
Certificates/Vouchers (list individually) 

  

Public Housing Drug Elimination Program 
(PHDEP) 

 
N/A 

 

   
   
Other Federal Programs(list individually)   
   
 
 
C.  Management and Maintenance Policies 
The following is a list of our public housing management and maintenance policy documents, manuals and 
handbooks that contain the Agency’s rules, standards, and policies that govern maintenance and 
management of public housing, including a description of any measures necessary for the prevention or 
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section 8 
management. 
 

(1)  Public Housing Maintenance and Management: (list below) 
 -  Admissions and Continued Occupancy Policy 
 -  Emergency Maintenance Policy 

-  Additionally, HACLV has a monthly pest control program to prevent and address 
any pest control infestations 

 
(2)  Section 8 Management: (list below) 

 
 
5. Grievance Procedures.  A description of the grievance and informal hearing and review procedures 

that the PHA makes available to its residents and applicants. 
 
A.  Public Housing 
1. The HACLV has not established written grievance procedures in addition to federal requirements found 
at 24 CFR Part 966, Subpart B, for residents of public housing? 
 
2.  Residents or applicants to public housing may contact the following offices, to initiate the PHA 

grievance process: 
• PHA main administrative office 
• PHA development management offices 
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B.  Section 8 Tenant-Based Assistance 
 
 1.  The HACLV  has established informal review procedures for applicants to the Section 8 tenant-based 
assistance program and informal hearing procedures for families assisted by the Section 8 tenant-based 
assistance program in addition to federal requirements found at 24 CFR 982?  
 
2. Families are to submit their request for informal reviews or hearings to the HACLV’s Main Office.  
 
6. Designated Housing for Elderly and Disabled Families.  With respect to public housing projects 

owned, assisted, or operated by the PHA, describe any projects (or portions thereof), in the upcoming 
fiscal year, that the PHA has designated or will apply for designation for occupancy by elderly and 
disabled families.  The description shall include the following information:  1) development name and 
number; 2) designation type; 3) application status; 4) date the designation was approved, submitted, or 
planned for submission, and; 5) the number of units affected. 

 
9. Designation of Public Housing for Occupancy by Elderly Families or Families with Disabilities or 

Elderly Families and Families with Disabilities  
 

1. The HACLV has designated or applied for approval to designate or does the PHA plan to apply to 
designate any public housing for occupancy only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities or will apply for designation for 
occupancy by only elderly families or only families with disabilities, or by elderly families and families 
with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the 
upcoming fiscal year?   (If “No”, skip to component 10.  If “yes”, complete one activity description for 
each development, unless the PHA is eligible to complete a streamlined submission; PHAs completing 
streamlined submissions may skip to component 10.)  

2.  Activity Description: The HACLV has provided all required activity description information for this 
component in the optional Public Housing Asset Management Table? If “yes”, skip to component 10.  
If “No”, complete the Activity description table below. 

 
7. Community Service and Self-Sufficiency.  A description of:  (1) Any programs relating to services 

and amenities provided or offered to assisted families; (2) Any policies or programs of the PHA for the 
enhancement of the economic and social self-sufficiency of assisted families, including programs under 
Section 3 and FSS; (3) How the PHA will comply with the requirements of community service and 
treatment of income changes resulting from welfare program requirements.  (Note:  applies to only 
public housing).   

  
 
A.  PHA Coordination with the Welfare (TANF) Agency 
 
1.  Cooperative agreements: 
The HACLV has entered into a cooperative agreement with the TANF Agency, to share information and/or 
target supportive services. 
 

If yes, what was the date that agreement was signed? DD/MM/YY 
 

2. The HACLV have coordinated the following efforts with the TANF agency: 
• Information sharing regarding mutual clients (for rent determinations and otherwise) 
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B.   Services and programs offered to residents and participants 
 
(1) General 

 
a. Self-Sufficiency Policies 
The HACLV employs the following policies, to enhance the economic and social self-sufficiency 
of assisted families: 

• Preferences for families working or engaging in training or education programs for non-housing 
programs operated or coordinated by the PHA 

• Preference/eligibility for public housing homeownership option participation 
• Preference in requesting transfer to Honolulu Street Family Development 

 
b.  Economic and Social self-sufficiency programs 
 
HACLV coordinates, promotes and provides the following programs to enhance the economic and 
social self sufficiency of residents: 

 
Services and Programs 

 
Program Name & Description 
(including location, if 
appropriate) 

Estimate
d Size 

Allocation 
Method 
(waiting 
list/random 
selection/specif
ic criteria/other)

Access 
(development office 
/ PHA main office / 
other provider name) 

Eligibility  
(public housing 
or  
section 8 
participants or 
both) 

IDEA Homeownership 
Program 

120 FSS Program Development/open 
recruitment 

BOTH 

WISH Homeownership 
Program 

3 FSS Program Development/open 
recruitment 

BOTH 

Transportation 180 As requested Individual 
developments 

PH 

Career Skills Training 420 Recruitment  Service Coordinator PH 
Clothes Closet – to provide 
clothes for participants 
scheduled for job interviews 

180 As requested FSS Coordinators BOTH 

Continuing Education 55 As requested FSS Program referral BOTH 
Debt Management 150 As requested FSS Program referral BOTH 
Utility/Rental Assistance 200 As requested FSS Program referral Local Residents 
Early Education 
Services/Online High School 
Classes 

126 As requested Individual 
Developments 

PH 

Pro Bono Legal Services 15 As requested Senior Law/Nevada 
Legal Services/Clark 
County Pro 
Bono/State Bar of 
NV Lawyers 

BOTH 

Health Services     
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(2) Family Self Sufficiency program/s 
 
a.  Participation Description 

Family Self Sufficiency (FSS) Participation 
Program Required Number of 

Participants 
(start of FY 2005 Estimate)  

Actual Number of Participants 
(As of: DD/MM/YY) 

Public Housing 
 

250 150 

Section 8 
 

  

 
HACLV has outlined in the most recent FSS Action Plan steps to achieve at least the minimum program 
size. 
 
 
C.  Welfare Benefit Reductions 
 
1.  HACLV is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 

(relating to the treatment of income changes resulting from welfare program requirements) by:  
• Adopting appropriate changes to the PHA’s public housing rent determination policies and train staff 

to carry out those policies 
• Actively notifying residents of new policy at times in addition to admission and reexamination. 
• Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the 

exchange of information and coordination of services 
 
D.  Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act 
of 1937 
 
 
8.   Safety and Crime Prevention.  For public housing only, describe the PHA’s plan for safety and crime 

prevention to ensure the safety of the public housing residents.  The statement must include:  (i) A 
description of the need for measures to ensure the safety of public housing residents; (ii) A description 
of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of 
the coordination between the PHA and the appropriate police precincts for carrying out crime 
prevention measures and activities. 

 
A.  Need for measures to ensure the safety of public housing residents   
 

1. The HACLV has the need for measures to ensure the safety of public housing residents for the 
following reasons: 

 
a. High incidence of violent and/or drug-related crime in some or all of the PHA's developments 
b. People on waiting list unwilling to move into one or more developments due to perceived 
and/or actual levels of violent and/or drug-related crime 

 
2.  The PHA used the following information to determine the need for actions to improve safety of 

residents: 
 

• Analysis of crime statistics over time for crimes committed “in and around” public housing 
authority 
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• Resident reports 
• Police reports 
• Daily Activity Reports provided by contracted on site security 

 
3.  The following developments are most affected: 
 Sherman Gardens, Villa Capri, Sherman Gardens Annex, Marble Manor, Vera Johnson ‘B’ 
  
B.  Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next 
PHA fiscal year 
 
1.  The HACLV has undertaken or plans to undertake the following crime prevention activities:  

• Contracting with outside and/or resident organizations for the provision of crime- and/or drug-
prevention activities 

• Crime Prevention Through Environmental Design 
• Activities targeted to at-risk youth, adults, or seniors 
• Volunteer Resident Patrol/Block Watchers Program 
• Coordination efforts with other multi-family complexes to share information regarding evicted 

tenants 
 
2.  The following developments are most affected: 
 Sherman Gardens, Villa Capri, Sherman Gardens Annex, Marble Manor, Vera Johnson ‘B’ 
 
C.  Coordination between PHA and the police   
 
1.  The HACLV have the following coordination efforts between and the appropriate police precincts for 
carrying out crime prevention measures and activities: 

 
• Police provide crime data to housing authority staff for analysis and action 
• Police regularly testify in and otherwise support eviction cases 
• Police regularly meet with the PHA management and residents 

 
2.  The following developments are most affected? (list below) 
 Sherman Gardens, Villa Capri, Sherman Gardens Annex, Marble Manor, Vera Johnson ‘B’ 
 
 
9. Pets.  A statement describing the PHAs policies and requirements pertaining to the ownership of pets in 

public housing. 
 
The HACLV has implemented a policy regarding the ownership of pets in the public housing 
developments.  The policy outlines deposits, acceptable size and weight and number of pets per household.  
The policy also provides for those residents who have animals as a result of a Reasonable Accommodations 
based on handicap or disability. 
 
10. Civil Rights Certification.  A PHA will be considered in compliance with the Civil Rights and AFFH 

Certification if: it can document that it examines its programs and proposed programs to identify any 
impediments to fair housing choice within those programs; addresses those impediments in a reasonable 
fashion in view of the resources available; works with the local jurisdiction to implement any of the 
jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is 
consistent with any applicable Consolidated Plan for its jurisdiction. 

 
15.  Civil Rights Certifications 
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Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations. 
 
11. Fiscal Year Audit.  HACLV’s most recent fiscal year audit is attached. 
 
1. HACLV is required to have an audit conducted under section (h)(2) of the U.S. Housing Act of 1937 (42 
U S.C. 1437c(h)) submitted to HUD.  There were findings as a result of the most recent audit it is attached 
for your review.??? 
 
12. Asset Management.  A statement of how the agency will carry out its asset management functions with 

respect to the public housing inventory of the agency, including how the agency will plan for the long-
term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such 
inventory. 

 
17.  PHA Asset Management   
 
1. HACLV is engaging in activities that will contribute to the long-term asset management of its public 
housing stock, including planning for long-term operating, capital investment, rehabilitation, modernization, 
disposition, and other needs.  Examples of these activities include:  
 

• Development-based accounting 
• Decentralized maintenance activities 

 
HACLV have included descriptions of asset management activities in the optional Public Housing Asset 
Management Table. 
 
13. Violence Against Women Act (VAWA).  A description of:  1) Any activities, services, or programs 

provided or offered by an agency, either directly or in partnership with other service providers, to child 
or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, 
services, or programs provided or offered by a PHA that helps child and adult victims of domestic 
violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a public housing agency to prevent domestic 
violence, dating violence, sexual assault, and stalking, or to enhance victim safety in assisted families. 
 

HACLV have formed a partnership with Heads Up Wellness and Guidance Center of Nevada to provide 
counseling services for residents of public housing. Residents are referred once Management is aware of 
any type of domestic violence occurring in the household.  Residents are also informed, at time of lease up, 
of the counseling services available through Heads Up. 
 
18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
 
A.  Resident Advisory Board Recommendations  
 
1.   Yes   No:  Did the PHA receive any comments on the PHA Plan from the Resident Advisory 

Board/s? 
 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 

 Attached at Attachment (File name)       
 

 Provided below:   
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Received letter of support of the update from the Resident Advisory Board. No Suggested 
changes were received. 

 
3.  In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were necessary. 
 The PHA changed portions of the PHA Plan in response to comments 

 List changes below: 
 

 Other: (list below) 
 
B.  Description of Election process for Residents on the PHA Board  
 
1. The HACLV do not meet the exemption criteria provided section 2(b)(2) of the U.S. Housing 
Act of 1937. 
 
The resident who serves on the HACLV Board was not elected by the residents. The resident was 
elected by using the following election process: 
 
• Notices of interest are sent out to all tenants of public housing and participants of Section 8.  
• There are interviews of all interested candidates are conducted first by the Resident Advisory Board.   
• The final list is then submitted to the Mayor of the City of Las Vegas who conducts his/her interviews 

and makes the appointment. (see Tab 7) 
 
 Eligible candidates are any head of household receiving PHA assistance. 
 
C.  Statement of Consistency with the Consolidated Plan 
 
1. HACLV Consolidated Plan jurisdiction is City of Las Vegas 
 
2.  HACLV has taken the following steps to ensure consistency of this PHA Plan with the Consolidated 

Plan for the jurisdiction:  
 

• The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in 
the Consolidated Plan/s. 

• The PHA has participated in any consultation process organized and offered by the Consolidated 
Plan agency in the development of the Consolidated Plan. 

• The PHA has consulted with the Consolidated Plan agency during the development of this PHA 
Plan. 

• Activities to be undertaken by the PHA in the coming year are consistent with the initiatives 
contained in the Consolidated Plan. (list below) 

 
 
4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and 

commitments: (describe below) (Insert letter from the City) 
 
6.0 PHA Plan Update 

(b)   Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual 
PHA Plan.  For a complete list of PHA Plan elements, see Section 6.0 of the instructions. 
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SUMMARY OF RESIDENT/STAFF/PUBLIC CONSULTATION AND INPUT  
 

The involvement of the residents, staff, and the general public is an important part of the planning 
process.  Since many aspects of the Authority’s operations have a direct affect on both, it is 
important to involve all stakeholders in strategic planning processes.   Meetings with the Resident 
Advisory Board (RAB) were held on May 27, 2009 and June 22, 2009 to review the plan and 
solicit input.  A complete list of attendees at each meeting is available upon request. 

 
The final draft was placed on public display beginning May 8, 2009 coinciding with the first 
advertisement of the Public Hearing.  The comment period ended with the Public Hearing held at the 
Howard Cannon Center Board Chambers located at 340 North 11th Street, Las Vegas, Nevada  
89101 on June 25, 2009 at 9:30 a.m.  The written comments either received in writing prior to the 
Public Hearing or were received at the Public Hearing are summarized below and a statement of 
disposition is included for each:  

 
Comment #: 1 
Received from: Zelda Ellis  
Date Received: June 14, 2009 
Statement of Disposition: Revisions to the ACOP 

 
 
 

Comment #: 2 
Received from: Fred Haron 
Date Received: June 22, 2009 
Statement of Disposition: Final FY 2008 Audit 
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7.0  Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion 
of Public Housing, Homeownership Programs, and Project-based Vouchers.  Include statements 
related to these programs as applicable. 

 
HACLV has not received a HOPE VI revitalization grant however; our agency is planning to apply 
for a HOPE VI Revitalization grant in the Plan year for the following: 

i. Archie Grant Park NV 205 (partial) 
ii. Ernie Cragin Terrace NV 209 

iii. Ernie Cragin Terrace NV 210 
iv. Ernie Cragin Terrace NV 213 

 
Also, the HACLV will be engaging in mixed-finance development activities for public housing in 
the Plan year for the Comstock and Balzar Project. 

 
(b) Demolition and/or Disposition.  With respect to public housing projects owned by the PHA and 

subject to ACCs under the Act: (1) A description of any housing (including project number and unit 
numbers [or addresses]), and the number of affected units along with their sizes and accessibility 
features) for which the PHA will apply or is currently pending for demolition or disposition; and (2) 
A timetable for the demolition or disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm 
Note: This statement must be submitted to the extent that approved and/or pending demolition 
and/or disposition has changed. 

 
HACLV has submitted or will be submitting Demolition/Disposition application for the 
following public housing properties: 

 
 

Demolition/Disposition Activity Description   
1a. Development name:  Marble Manor 
1b. Development (project) number: NV39P002001 
2. Activity type:  Demolition  and  Disposition  
3. Application status: Planned application     
4. Date application planned for submission: 08/2011 
5. Number of units affected:  100 
6.  Coverage of action: Total development 
7.  Timeline for activity: Projected start date: 07/2012- Projected end date: 03/2013  
 

Demolition/Disposition Activity Description 
1a. Development name:  Marble Manor 
1b. Development (project) number: NV39P002002 
2.   Activity type:  Demolition  and  Disposition  
3.  Application status: Planned application     
4.  Date application planned for submission: 08/ 2011 
5.  Number of units affected:  40 
6.  Coverage of action : Total development 
7.  Timeline for activity: Projected start date: 07/2012- Projected end date: 03/2013 

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Marble Manor 
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1b. Development (project) number: NV39P002003a 
2.  Activity type:  Demolition and Disposition  
3.  Application status:  Planned application      
4.  Date application planned for submission:  08/2011  
5.  Number of units affected:  55 
6.  Coverage of action: Total development 
7.  Timeline for activity: Projected start date: 07/2012- Projected end date: 03/2013 

 
Demolition/Disposition Activity Description 

1a. Development name:  Marble Manor Annex 
1b. Development (project) number: NV39P002003b 
2.  Activity type:  Demolition  and Disposition  
3.  Application status:  Planned application       
4.  Date application planned for submission:  08/2010  
5.  Number of units affected: 20 
6.  Coverage of action: Total development 
7.  Timeline for activity: Projected start date: 07/2011- Projected end date: 03/2012 

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Marble Manor 
1b. Development (project) number: NV39P002004a 
2.  Activity type:  Demolition and Disposition 
3.  Application status: Planned application     
4.  Date application planned for submission: 08/2011 
5.  Number of units affected: 40 
6.  Coverage of action: Total development 
7.  Timeline for activity: Projected start date: 07/2012- Projected end date: 03/2013 

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Sherman Gardens Annex 
1b. Development (project) number: NV39P002006a 
2.  Activity type:  Demolition and Disposition 
3.  Application status: Planned application   
4.  Date application planned for submission:  08/2009 
5.  Number of units affected: 154 
6.  Coverage of action: Total development 
7.  Timeline for activity: Projected start date: 07/2010 - Projected end date: 04/2011 

 
Demolition/Disposition Activity Description 

1a. Development name:  Ernie Cragin Terrace 
1b. Development (project) number: NV39P002009 
2.  Activity type:  Demolition and Disposition 
3.  Application status:  Submitted, pending approval   
4.  Date application planned for submission:  2008 
5.  Number of units affected: 86 
6.  Coverage of action: Total development 
7.  Timeline for activity: Projected start date: 07/2009 - Projected end date: 06/2010 
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Demolition/Disposition Activity Description 
1a. Development name:  Ernie Cragin Terrace 
1b. Development (project) number: NV39P002010 
2.  Activity type:  Demolition and Disposition 
3.  Application status: Submitted, pending approval   
4.  Date application submitted:  8/2008 
5.  Number of units affected: 84 
6.  Coverage of action: Total development 
7.  Timeline for activity: Projected start date: 07/2009 - Projected end date: 06/2010 

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Ernie Cragin Terrace 
1b. Development (project) number: NV39P002013 
2.  Activity type:  Demolition  and  Disposition  
3.  Application status: Submitted, pending approval   
4.  Date application  submitted:  08/ 2008 
5.  Number of units affected: 81 
6.  Coverage of action:  Total development 
7.  Timeline for activity: Projected start date: 07/2009 - Projected end date: 06/2010 

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Sherman Gardens 
1b. Development (project) number: NV39P002014 
2.  Activity type:  Demolition and Disposition 
3.  Application status: Planned application     
4.  Date application planned for submission:  08/2009  
5.  Number of units affected: 80 
6.  Coverage of action: Total development 
7.  Timeline for activity: : Projected start date: 07/2010 - Projected end date: 04/2011 

 
Demolition/Disposition Activity Description 

1a. Development name:  Villa Capri 
1b. Development (project) number: NV39P002015 
2.  Activity type:  Demolition and Disposition 
3.  Application status:  Planned application     
4.  Date application planned for submission:  08/2009  
5.  Number of units affected: 60 
6.  Coverage of action: Total development 
7.  Timeline for activity:  Projected start date: 07/2010 - Projected end date: 04/2011 

 
Demolition/Disposition Activity Description 

1a. Development name:  Vera Johnson A 
1b. Development (project) number: NV39P002022a 
2.  Activity type:  Demolition and Disposition 
3.  Application status: Planned application       
4.  Date application planned for submission:  08/2010 
5.  Number of units affected: 76 
6.  Coverage of action : Total development 
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7.  Timeline for activity: Projected start date: 07/2011- Projected end date: 03/2012                  
 

 
    

(c) Conversion of Public Housing.  With respect to public housing owned by a PHA:  1) A 
description of any building or buildings (including project number and unit count) that the PHA 
is required to convert to tenant-based assistance or that the public housing agency plans to 
voluntarily convert; 2) An analysis of the projects or buildings required to be converted; and 3) 
A statement of the amount of assistance received under this chapter to be used for rental 
assistance or other housing assistance in connection with such conversion.  See guidance on 
HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 

 
 HACLV does not anticipate any conversations from PH to the HCV Program. However, the 

HACLV does have plans for Project Basing Vouchers. 
 

 
(d) Homeownership.  A description of any homeownership (including project number and unit 

count) administered by the agency or for which the PHA has applied or will apply for approval. 
 
 

HACLV currently administer a homeownership program under an approved section 5(h) 
homeownership program [ 42 U.S.C. 1437c (h) ]. HACLV properties under this program are as 
follows: 

 
Public Housing Homeownership Activity Description 

(Complete one for each development affected)  
1a. Development name: Scattered Sites 
1b. Development (project) number: NV39002026 
2.   Federal Program authority:   5(h) 
3.   Application status: Approved; included in the PHA’s Homeownership Plan/Program   
4.   Date Homeownership Plan/Program approved,: (10/01/2001) 
5.  Number of units affected: 43 
6.   Coverage of action:  Total development 

 
 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Scattered Sites 
1b. Development (project) number: NV39002031 
2.  Federal Program authority: 5(h) 
3.  Application status: Approved; included in the PHA’s Homeownership Plan/Program   
4.  Date Homeownership Plan/Program approved: (10/01/2001) 
5.   Number of units affected: 24 
6.  Coverage of action:  Total development 

 
 

Public Housing Homeownership Activity Description 
(Complete one for each development)  

1a. Development name: Scattered Sites 
1b. Development (project) number: NV39002032 
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2.   Federal Program authority:   5(h) 
3.  Application status: Approved; included in the PHA’s Homeownership Plan/Program  
4.  Date Homeownership Plan/Program approved: (10/01/2001) 
5.   Number of units affected: 29 
6.   Coverage of action: Total development 

 
B. Section 8 Tenant Based Assistance 

 
The HACLV does administer a Section 8 Homeownership program pursuant to Section 
8(y) of the S.H.A. of 1937, as implemented by 24 CFR part 982. 

 
“HACLV IS A HIGH PERFORMER UNDER SEMAP”. 

 
(e) Project-based Vouchers. If the PHA wishes to use the project-based voucher program, a 

statement of the projected number of project-based units and general locations and how project 
basing would be consistent with its PHA Plan. 

 
 HACLV shall used project-based vouchers as required to leavage funds to expand affordable 

housing. HACLV shall not utilize more than 200 vouchers as they become available for this 
purpose.   

 
 
8.0 Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable.  This section provides 

information on a PHA’s Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the capital improvements 
necessary to ensure long-term physical and social viability of the projects must be completed along with 
the required forms.  Items identified in 8.1 through 8.3, must be signed where directed and transmitted 
electronically along with the PHA’s Annual Plan submission. 

 
 
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-

Year and Annual Plan, annually complete and submit the Capital Fund Program Annual 
Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant 
and CFFP financing. 
 
• The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan as 

follows: 
o CFP 50109 – Annual Statement Report  03/31/09  (Excel nv002f01)   
o RHF 50109 - Annual Statement Report 03/31/09 (Excel nv002g01)  
o RHF 50209 - Annual Statement Report 03/31/09 (Excel nv002h01) 
 
 

• The Capital Fund Performance and Evaluation (P&E) Reports are provided as attachments to 
the PHA Plan as follows: 

o CFP 50109 ARRA - Performance & Evaluation Report 03/31/09 (Excel nv002i01) 
o CFP 50108 – Performance & Evaluation Report 03/31/09 (Excel nv002j01) 
o RHF 50108 - Performance & Evaluation Report 03/31/09 (Excel nv002k01)  
o RHF 50208 - Performance & Evaluation Report 03/31/09 (Excel nv002l01)  
o CFP 50107 – Performance & Evaluation Report 03/31/08 (Excel nv002m01) 
o RHF 50107 – Performance & Evaluation Report 03/31/08 (Excel nv002n01) 
o RHF 50207 – Performance & Evaluation Report 03/31/08 (Excel nv002o01) 
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o CFP 50106 – Performance & Evaluation Report 03/31/08 (Excel nv002p01) 
o CFP 50206 – Performance & Evaluation Report 03/31/08 (Excel nv002q01 

 
8.2 Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs 

must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and 
subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year 
period).  Large capital items must be included in the Five-Year Action Plan.  
 
• The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA Plan 

as follows: 
o CFP 5-YR Action Plan (Excel nv002r01) 

 
8.3 Capital Fund Financing Program (CFFP).   

 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement 
Housing Factor (RHF) to repay debt incurred to finance capital improvements. 

 
9.0 Housing Needs.  Based on information provided by the applicable Consolidated Plan, information 

provided by HUD, and other generally available data, make a reasonable effort to identify the housing 
needs of the low-income, very low-income, and extremely low-income families who reside in the 
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of 
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability, 
supply, quality, accessibility, size of units, and location.  

      
In the “Overall”  Needs column, provide the estimated number  of renter families that have housing 
needs.  For the remaining characteristics,  rate the impact of that factor on the housing needs for 
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”  Use N/A to 
indicate that no information is available upon which the PHA can make this assessment.  

 
 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford
-
ability 

Supply Quality 
 

Access-
ibility Size 

Loca-tion 

Income <= 30% 
of AMI 13,290 5 5 4 3 3 4 

Income >30% but 
<=50% of AMI 11,503 5 5 4 3 3 4 

Income >50% but 
<80% of AMI 16,433 5 4 3 3 3 3 

Elderly 11,322 5 5 4 5 3 4 
Families with 
Disabilities 7,543 5 5 4 5 3 4 

White  17,745 4 4 3 2 2 3 
Black  6,214 4 4 3 2 2 3 
Hispanic 9,976 4 4 3 2 2 3 
Race/Ethnicity         

 



Housing Authority of the City of Las Vegas       

 Page 35 of 44  form HUD-50075 (4/2008)
  

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all 
materials must be made available for public inspection.) 
 

• Consolidated Plan of the Jurisdiction/s. Indicate year: 2006-2010 
• U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset 

 
 

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance 
Waiting Lists  -  
 
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type 
of  PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option. 
 

 
Updated Waitlist Statistics as 
of  3/31/09 
    
     
Section 8       Section 8 

  
# of 

families 
% of total 
families 

Annual Turnover 
10/2007-9/2008 

Waiting list total 2331   673
Extremely low 
income <=30% 
AMI 

1062 46%   

Very low income 873 38%   
(>30% but <=50% 
AMI) 
Low income 396 16%   
(>50% but <80% 
AMI) 

Families with 
children (<=17) 

1415 61%   

Elderly families 
(62+) 

265 12%   

Families with 
Disabilities 

538 23%   

      Hispanic or Latino 
White 564 25% 212  White 
Black 1715 74% 27  Black 
Asian 17 0% 2  Asian 
AI/ALK 14 0% 5  AI/ALK 
Hawaiian/OPI 21 1% 7  Hawaiian/OPI 
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HACLV has closed the waiting list closed for the past 24 months and has no plans to reopen the list.  
HACLV does not permit specific categories of families onto the waiting list when it is generally closed.  
 

     
PHA         
   % of 

total 
families 

Annual Turnover 
10/2007-9/2008 

Waiting list total 1553   305
Extremely low income 
<=30% AMI 

517 35%   

Very low income 781 52%   
(>30% but <=50% AMI) 

Low income 179 13%   
(>50% but <80% AMI) 

Families with children 1429 92%   
Elderly families 19 2%   
Families with Disabilities 35 3%   

      Hispanic or Latino 
White 486 32%        281 18%
Black 962 62% 28 2%
Asian 30 1% 5 1%
AI/ALK 36 2% 26 2%
Hawaiian/OPI 39 3% 6 1%
  
Characteristics by 
Bedroom Size (Public 
Housing Only) 

      

1BR 23 2%   
2 BR 932  60%   
3 BR 464 30%   
4 BR 106 7%   
5 BR 28 1%   
5+ BR 0 0   

 
The HACLV Public Housing wait list is not closed nor does HACLV permit specific categories of 
families onto the waiting list, even if generally closed.  
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Designated 
Housing         
  # of families % of total 

families 
Annual Turnover 
10/2007-9/2008 

Waiting list total 198   59
Extremely low 
income <=30% 
AMI 

167 85%   

Very low income 27 14%   
(>30% but <=50% 
AMI) 
Low income 4 1%   
(>50% but <80% 
AMI 
Families with 
children 

0 0   

Elderly families 191 99%   
Families with 
Disabilities 

87 78%   

      Hispanic or Latino 
White 146 74%   45 23 %
Black 33 17% 3 0 %
Asian 12 6% 0                     0 % 
AI/ALK 3 1 % 0 0 %
Hawaiian/OPI 4 2 % 0 0 %
Other         
Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

      

1BR 198 100% n/a 
2 BR 0 0% n/a 
3 BR n/a n/a n/a 
4 BR n/a n/a n/a 
5 BR n/a n/a n/a 
5+ BR n/a n/a n/a 

 
The HACLV Designated wait list is not closed.  
 

 
9.1 Strategy for Addressing Housing Needs.  Below is a brief description of HACLV’s strategy for 

addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year:   
 

(1)  Strategies 
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Need:  Shortage of affordable housing for all eligible populations 
 

Strategy 1.  Maximize the number of affordable units available to the PHA within its current 
resources by: 
 
• Employ effective maintenance and management policies to minimize the number of public 

housing units off-line  
• Reduce turnover time for vacated public housing units 
• Reduce time to renovate public housing units 
• Seek replacement of public housing units lost to the inventory through mixed finance 

development  
• Seek replacement of public housing units lost to the inventory through section 8 replacement 

housing resources 
• Maintain or increase section 8 lease-up rates by establishing payment standards that will 

enable families to rent throughout the jurisdiction 
• Undertake measures to ensure access to affordable housing among families assisted by the 

PHA, regardless of unit size required 
• Maintain or increase section 8 lease-up rates by marketing the program to owners, 

particularly those outside of areas of minority and poverty concentration 
• Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to 

increase owner acceptance of program 
• Participate in the Consolidated Plan development process to ensure coordination with broader 

community strategies 
 

Strategy 2:  Increase the number of affordable housing units by: 
 

• Apply for additional section 8 units should they become available  
• Leverage affordable housing resources in the community through the creation of mixed - 

finance housing 
• Pursue housing resources other than public housing or Section 8 tenant-based assistance.  

 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
 

• Exceed HUD federal targeting requirements for families at or below 30% of AMI in public 
housing  

• Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-
based section 8 assistance 

• Employ admissions preferences aimed at families with economic hardships 
• Adopt rent policies to support and encourage work  
 

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 

 
• Employ admissions preferences aimed at families who are working  
• Adopt rent policies to support and encourage work 

 



Housing Authority of the City of Las Vegas       

 Page 39 of 44  form HUD-50075 (4/2008)
  

Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 

• Seek designation of public housing for the elderly  
• Apply for special-purpose vouchers targeted to the elderly, should they become available 

 

Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 

• Seek designation of public housing for families with disabilities  

• Carry out the modifications needed in public housing based on the section 504 Needs 
Assessment for Public Housing 

• Apply for special-purpose vouchers targeted to families with disabilities, should they 
become available 

• Affirmatively market to local non-profit agencies that assist families with disabilities 

Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs 
 
Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities with 
disproportionate needs: 
 

• Affirmatively market to races/ethnicities shown to have disproportionate housing needs 
• Continuing implementation of the Limited English Proficiency Plan in conjunction with 

HACLV’s Affirmative Marketing Plan to ensure all eligible applicants/participants have 
equal access to all programs and services. 

 
Strategy 2:  Conduct activities to affirmatively further fair housing 
 

• Counsel section 8 tenants as to location of units outside of areas of poverty or minority 
concentration and assist them to locate those units 

• Market the section 8 program to owners outside of areas of poverty /minority 
concentrations 

• Develop marketing tools such as flyers and brochures educate eligible applicants of 
available programs and resources. 

• Participate in community activities that are likely to be attended by person who are LEP 
and minorities to promote programs and services. 

• Develop a strong Public relations system which shall include radio and television 
appearances. 

 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will 
pursue: 
 

• Funding constraints 
• Staffing constraints 
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• Limited availability of sites for assisted housing 
• Extent to which particular housing needs are met by other organizations in the community 
• Evidence of housing needs as demonstrated in the Consolidated Plan and other information 

available to the PHA  
• Influence of the housing market on PHA programs 
• Community priorities regarding housing assistance 
• Results of consultation with local or state government 
• Results of consultation with residents and the Resident Advisory Board 
• Results of consultation with advocacy groups 

 
10.0 Additional Information.  Describe the following, as well as any additional information HUD has 

requested.   
 

(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the 
mission and goals described in the 5- Year Plan.   
 
Other PHA Goals and Objectives: (list below)  

 
Each goal is followed by a brief summary of the progress made during FY 2009 (ending 
03/31/2009) 

 
 

GOALS AND OBJECTIVES 
 

Five-Year Goal:  Expand the supply of Low Income and Affordable housing. 
 

Objectives: 
 

• Apply for additional Section 8 Housing Choice Vouchers, if funding is announced. 
 

•  Develop public/private partnerships to create affordable housing opportunities. 
 

•  Utilize HACLV resources to leverage and encourage new development initiatives. 
 

• Expand homeownership initiatives to HACLV residents and program participants. 
 

FY  2009 Progress:  
 

• Through the HACLV partnership with the Community Development Program Center of 
Nevada, two senior affordable rental initiatives has been completed one family rental initiative 
has been complete. 

 
• Additionally, the HACLV has self developed a sixty (60) unit public housing family 

community (the first Mixed Finance Redevelopment in the State of Nevada), Construction was 
completed July 31, 2007 an all the units were leased-up as of August 3, 2007. 

 
• Also, through the HACLV partnership with Nevada H.A.N.D. one senior public housing rental 

initiative (Balzar Senior Apartments) is under -development activities. Construction is 
estimated to start 2009 with an estimated completion date of October 2010. This project will be 
the second Mixed Finance Redevelopment in the State of Nevada.  
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• Enhance the HACLV’s Scattered Site Homeownership Program. 
 

• Successfully accepted the transfer of 1371 HCV from North Las Vegas Housing Authority and 
are now fully administering the program as well as updating nearly 300 late annuals and 400 
late HQS Inspections. 

                          
Five-Year Goal:  Improve the quality of assisted housing.  

 
Objectives: 

 
• Improve program management and fiscal accountability by utilizing SEMAP and PHAS 

indicators. 
 

• Increase customer satisfaction. 
 

FY 2009 Progress:   
 

• The Authority’s other modernization activities are addressing necessary work items in order of 
priority as established in the Capital Plan. 

 
Five-Year Goal:   Increase assisted housing choices. 

 
Objectives:   

 
• Conduct outreach efforts to potential vouchers landlords. 

 
• Develop a strong Affirmatively Furthering Fair Housing and Limited English Proficiency Plan. 

 
• Further the development of the Housing Choice Voucher Homeownership Program. 

 
 

FY 2009 Progress:  
 

• The Authority sold Fifty six (56) public housing scattered site units under its Public Housing 
Homeownership Program in FY03, FY04, FY 05, FY 06, FY 07 and FY08 Additionally, 
sixteen (16) Section 8 Housing Choice Voucher Homeowners are under contract.   

 
Five-Year Goal:  Improve marketability of HACLV owned units. 

 
Objectives: 

 
• Enhance and maintain site appearance to increase curb appeal. 

 
• Provide amenities and services to complete with private sector property owners. 

 
• Further develop partnerships with law enforcement agencies to provide a safe living 

environment. 
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FY 2009 Progress:  
 

• The Capital Fund Program continues to include other provisions that are aimed to increase the 
marketability of Authority-owned units.  Non-viable units and developments are identified and 
continue to be revitalized through various approaches. 
 

• Where marketability cannot be achieved; the Authority is requesting approval for the 
demolition of units and/or identifying other sources of funds to accommodate the capital needs. 
 

• Performed Physical Needs Assessment to identify current capital improvement needs. 
 
 

Five- Year Goal:  Promote self-sufficiency and economic independence of assisted households. 
 

Objectives: 
 

• Increase the number and percentage of employed program participants. 
 

• Further develop and enhance educational opportunities and prevention programs for youth. 
 

• Provide and attract supportive services to increase program participant’s employability through 
job training and educational opportunities. 

 
• Provide public/private partnerships to further enhance resident initiatives at no cost to the 

agency (i.e. Sunrise Hospital, Girl Scouts, United Way and Juvenile Justice Department) 
through fund raising and grant application submission. 

 
• Promote homeownership opportunities through the Scattered Site Homeownership Program, the 

Section 8 Housing Choice Voucher Program, and the supportive service program for potential 
home buyers. 

 
FY  2009 Progress:  

 
• The Authority currently has approximately 198 participants in the Family Self-Sufficiency 

Program Housing Choice Voucher Program.  The Section 8 Program mandatory size is now 48 
due to having 127 graduates as of 4/01/09.  The number over 198 is the results of our operating 
a voluntary FSS program.   This includes 54 mandatory slots as the result in the transfer  of 
North Las Vegas Housing Authorities HCV Program effective 4/1/2009 and its graduates. 
 

• The Authority currently has approximately 150 participants under the Family Self-
Sufficiency Program under Public Housing with 35 graduates as of 4/1/09.  Outreach 
activities continue, through monthly orientations, quarterly newsletters and on-site 
recruitment meetings, in order to increase enrollment in the FSS program.   
 

• The Authority has established a home ownership program under the Housing Choice Voucher 
Program and Public Housing Programs and has successfully assisted low-income families in 
achieving homeownership. 
 

• The Authority continues to develop partnerships with local service providers, training resources 
and educational institutions with the goal of making self-sufficiency available to all residents 
and participants.  Year to date, we have established partnerships with a total of 89 
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community service providers.  Commitments with these organizations are established 
either verbally or through MOU’s.   

 
Five-Year Goal:  Increase affordable housing resources. 

 
Objectives: 

 
• Develop a detailed plan for the Replacement Housing Fund. 

 
• Continue to identify partners for affordable housing development. 

 
• Explore the opportunity for conversion of assistance from unit-based to tenant-based.  Consider 

the development of a Conversion Plan. 
 

 
 

FY  2009 Progress:  
 

 
• Continue to evaluating HACLV portfolio for redevelopment opportunities. 

 
•  Conducted Physical Needs Assessment. 

 
• Developing Strategic Plan. 

 
• Developed a detailed plan for the replacement Housing Fund. 

 
•  Identify method to leverage funding resources, including using up to 200 HCV projected based 

vouchers in 2010 or as they become available. 
 
 

 (b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of 
“significant amendment” and “substantial deviation/modification” 

 
The Housing Authority of the City of Las Vegas considers the following actions to be Significant 
Amendments or Modifications: 

 
 A.  Significant changes to rent or admissions policies or organization of the waiting list. 
 

B.   Additions of non-emergency work items (items not included in the current Annual 
             Statement, Five-Year Action Plan, or Physical Needs Assessment) or change is use of  

                     replacement reserve funds under the Capital Fund; 
 

C.  Any change with regard to demolition or disposition, designation, homeownership program 
or conversion activities. 

  
Any substantial deviation from the Mission Statement and/or Goals and Objectives presented in the 
Five-Year Plan that cause changes in the services provided to residents or significant changes to the 
Agency’s financial situation will be documented in subsequent Agency Plans. 
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An exception to this definition will be made for any of the above that are adopted to reflect changes 
in Federal Law or HUD regulatory requirements; such changes will not be considered significant 
amendments. 

 
 
11.0 Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), 

PHAs must submit the following documents.  Items (a) through (g) may be submitted with signature by mail 
or electronically with scanned signatures, but electronic submission is encouraged.  Items (h) through (i) must 
be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 

 
   (a)   Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related 

Regulations (which includes all  certifications relating to Civil Rights) (PDF- nv002a01)  

 
(b)   Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
 (PDF- nv002b01) 
 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving 

CFP grants only) (PDF- nv002c01) 
 
(d)   Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) (PDF- 

nv002d01) 
 
(e)   Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants 

only) (PDF- nv002e01) 
 
(f)   Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted 

by the PHA as an attachment to the PHA 
 Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the 

decisions made on these recommendations.  (PDF- nv002f01) 
 
(g)   Challenged Elements (PDF- nv002g01) 
 
(h)   Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report 

(PHAs receiving CFP grants only) (PDF- nv002h01 through PDF-NV002s01) 
 
(i)   Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants 

only) (PDF –nv002t01) 
 
(j) Financial Analysis Management's Discussion & Analysis And Audited Financial Statements Fiscal 

Year Ended September 30, 2008. (PDF- nv002u01) 
  




















































































































































































































































































