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PHA Plan
Agency Identification

PHA Name: Housing Authority of the City of Durham

PHA Number: NCO13

PHA Fiscal Year Beginning: (mm/yyyy)  01/2009

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)
_ X Main administrative office of the PHA

PHA development management offices

PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

X Main administrative office of the PHA
PHA development management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
_X__ Main business office of the PHA

PHA development management offices

Other (list below)
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5-YEAR PLAN

PHA FISCAL YEARS 2005 -2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
families in the PHA’s jurisdiction. (select one of the choices below)

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)
To be a leader in affordable housing in Durham County by serving as a housing safety
net, promoting individual self-sufficiency, leveraging core housing competency to
support DHA’s mission, managing real estate, facilitating and participating in mixed
income housing development.

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or identify
other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE
STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures
would include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify
these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:

_X____ Apply for additional rental vouchers:

_X____ Reduce public housing vacancies:

X Leverage private or other public funds to create additional housing
opportunities:

_ X Acquire or build units or developments

_ X Other (list below)
Apply for HOPE VI funds

Develop system to monitor purchase opportunities of HUD or other
foreclosure properties

Obtain control of vacant rental property

Apply for Section 8§ project based vouchers

Submit CFFP proposal application to HUD
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PHA Goal: Improve the quality of assisted housing

Objectives:

_ X Improve public housing management: (PHAS score) 2 points per year to
maximum

_ X Improve voucher management: (SEMAP score) 4 points per year to
maximum

X Increase customer satisfaction:

_x___ Concentrate on efforts to improve specific management functions:

public housing finance; voucher unit inspections

_X____ Renovate or modernize public housing units:

X Demolish or dispose of obsolete public housing:

X Provide replacement public housing:

_x___ Provide replacement vouchers:

Other: (list below)

X PHA Goal: Increase assisted housing choices
Objectives:
X Provide voucher mobility counseling:
X Conduct outreach efforts to potential voucher landlords (increase by 5 per

year)
Increase voucher payment standards

|

_X__ Implement voucher homeownership program:

~x__ Implement public housing or other homeownership programs:
_x___ Implement public housing site-based waiting lists:

~ X Convert public housing to vouchers:

X Other: (list below)

Implement a Section 8 project based vouchers program
HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:
_ X Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income

developments:
~x___ Implement public housing security improvements:
_x__ Designate developments or buildings for particular resident groups

(elderly, persons with disabilities)
Other: (list below)
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

_ X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

_X____ Increase the number and percentage of employed persons in assisted
families:

_Xx___ Provide or attract supportive services to improve assistance recipients’
employability:

_x____ Provide or attract supportive services to increase independence for the

elderly or families with disabilities.

X Other: (list below)
Provide resource person for each program participant
Partner with advocacy group for resident benefits
Expand educational opportunities for all households

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

_ X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

~ X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

_ X Undertake affirmative measures to provide a suitable living environment

for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:
X Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:
Other: (list below)

Other PHA Goals and Objectives: (list below)
1.0 Goal:

A financially viable real estate company.

A. Objective: Develop external business opportunities generating revenues
(profit) to support Durham Housing Authority’s core mission.

B. Objective: Maintain high occupancy rate in public housing units.

C. Objective: Have cost effective procurement process to obtain products and

services as “best price”.
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2.0

3.0

D. Objective: Deliver Durham Housing Authority’s services in the most cost
effective and customer friendly manner.

E. Objective: Maintain and improve high collection rate of revenues (e.g.
rents, etc.)
F. Objective: Improve efficiency ratio (expenses to revenues) and

appropriate financial reserves.

G. Objective: Increase occupancy rate: 92% to 97%.

H. Objective: Increase skill set at property level.

L. Objective: Develop a positive image within development and real estate
communities.

J. Objective: Increase asset values and “curb appeal”.

K. Objective: Develop a diverse housing portfolio: (1) market rate, (2) tax
credit, (3) mixed finance.

L. Objective: Develop one or more mixed use development.

Goal:

Durham Housing Authority - a high performing organization fulfilling its mission,
guided by core beliefs.

A. Objective: Achieve high performer (90%) on PHAS and (90%) on
SEMAP including 97% occupancy rate for public housing unit.

B. Objective: Have 98% utilization of Section 8 dollars annually.

C. Objective: Align the Durham Housing Authority’s organization with its
Mission and Core beliefs.

D. Objective: Improve customer service and satisfaction.

E. Objective: Attract and retain the right employees for Durham Housing
Authority.

Goal:

Strong community partnerships state, county, city, and community organizations.

A. Objective: Develop and maintain strong relations and develop mutual
commitments with City of Durham.

B. Objective: Develop and maintain strong relations and develop mutual
commitments public agencies: Federal/HUD, State and County.

C. Objective: Develop and maintain strong relations and develop mutual
commitments with corporate community and private individuals.

D. Objective: Increase Durham Housing Authority’s involvement, outreach
and partnership in the community.

E. Objective: Increase public understanding of Durham Housing Authority’s

visions, goals, mission, programs, services and our communities.
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4.0

F. Objective: Gain recognition as the “first to look to” for affordable
housing.

Goal:

Quality affordable housing.

A. Objective: Have adequate financial resources to support Durham Housing
Authority’s core mission.
B. Objective: Leverage Durham Housing Authority’s core mission.

C. Objective: Identify and respond to safety net needs (80% of Durham
Housing Authority’s resources dedicated to core mission).

D. Objective: Maintain public housing and subsidized housing at housing
quality standards - 100%.

E. Objective: Increase individual self sufficiency for public housing residents
by helping each individual to reach their full potential.

F. Objective: Deliver on Durham Housing Authority’s service promise.
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Annual PHA Plan

PHA Fiscal Year 2009
[24 CFR Part 903.7]

Annual Plan Type:

Select which type of Annual Plan the PHA will submit.
~ X  Standard Plan

Streamlined Plan:
High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

[24 CFR Part 903.7 9 (1)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Durham Housing Authority has prepared this Agency Plan in compliance with
Section 511 of the Quality Housing and Work Responsibility Act of 1998 and the
ensuing HUD requirements.

We have adopted the following mission statement to guide the activities of Durham
Housing Authority:

To be a leader in affordable housing in Durham County by serving as a
housing safety net, promoting individual self-sufficiency, leveraging core
housing competency to support DHA’s mission, managing real estate,
facilitating and participating in mixed income housing development.

We have also adopted the following goals and objectives for the next five years:

Goal 1: Expand the supply of assisted housing
Objectives:  Apply for additional rental vouchers;

Reduce public housing vacancies;
Leverage private or other public funds to create
additional housing opportunities;
Apply for HOPE VI funds;
Apply for Section 8 project based vouchers;
Submit CFFP proposal application to HUD

Goal 2: Improve the quality of assisted housing
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Objectives:

Improve public housing management by increasing
PHAS scores by 2 points per year to maximum,;
Improve voucher management by increasing SEMAP
score by 4 points per year to maximum,;

Increase customer satisfaction;

Concentrate on efforts to improve specific management
functions: public housing finance, voucher unit
inspections;

Renovate or modernize public housing units;
Demolish or dispose of obsolete public housing;
Provide replacement public housing;

Provide replacement vouchers.

Goal 3: Increase assisted housing choices

Objectives:

Conduct outreach efforts to potential voucher landlords
(increase by 5 per year);

Provide voucher mobility counseling;

Implement voucher homeownership program;
Implement public housing or other homeownership
programs;

Implement public housing site-based waiting lists;
Convert public housing to vouchers;

Implement a Section 8 project based vouchers program.

Goal 4: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by
bringing higher income public housing households to
lower income developments;

Implement public housing security improvements;
Designate developments or buildings for particular
resident groups (elderly, persons with disabilities).

Goal 5: Promote self-sufficiency and assist development of assisted households

Objectives:

Increase the number and percentage of employed
persons in assisted families;

Provide or attract supportive services to improve
assistance recipients ¢ employability;

Provide or attract supportive services to increase
independence for the elderly or families with
disabilities;

Provide resource person for each program participant;
Partner with advocacy group for resident benefits;
Expand educational opportunities for all households.
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Goal 6: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to
assisted housing regardless of race, color, religion,
national origin, sex, familial status, and disability;
Undertake affirmative measures to provide a suitable
living environment for families living in assisted
housing, regardless of race, color, religion, national
origin, sex, familial status, and disability;

Undertake affirmative measures to ensure accessible
housing to persons with all varieties of disabilities
regardless of unit size required.

Goal 7: A financially viable real estate company.

Objectives:

Develop external business opportunities generating
revenues (profit) to support Durham Housing
Authority’s core mission.

Maintain high occupancy rate in public housing units.
Have cost effective procurement process to obtain
products and services as “best price”.

Deliver Durham Housing Authority’s services in the
most cost effective and customer friendly manner.
Maintain and improve high collection rate of revenues
(e.g. rents, etc.)

Improve efficiency ratio (expenses to revenues) and
appropriate financial reserves.

Increase occupancy rate: 92% to 97%.

Increase skill set at property level.

Develop a positive image within development and real
estate communities.

Increase asset values and ““curb appeal”.

Develop a diverse housing portfolio: (1) market rate, (2)
tax credit, (3) mixed finance.

Develop one or more mixed use development.

Goal 8.0: Durham Housing Authority - a high performing organization
fulfilling its mission, guided by core beliefs.

Objectives:

Achieve high performer (90%) on PHAS and (90%) on
SEMAP including 97% occupancy rate for public
housing unit.

Have 98% utilization of Section 8 dollars annually.
Align the Durham Housing Authority’s organization
with its Mission and Core beliefs.

Improve customer service and satisfaction.
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Attract and retain the right employees for Durham
Housing Authority.

Goal 9.0: Strong community partnerships state, county, city, and
community organizations.

Objectives:

Develop and maintain strong relations and develop
mutual commitments with City of Durham.

Develop and maintain strong relations and develop
mutual commitments public agencies: Federal/  HUD,
State and County.

Develop and maintain strong relations and develop
mutual commitments with corporate community and
private individuals.

Increase Durham Housing Authority’s involvement,
outreach and partnership in the community.

Increase public understanding of Durham Housing
Authority’s visions, goals, mission, programs, services
and our communities.

Gain recognition as the “first to look to” for affordable
housing.

Goal 10.0: Quality affordable housing

Objectives:

Have adequate financial resources to support Durham
Housing Authority’s core mission.

Leverage Durham Housing Authority’s core mission.
Identify and respond to safety net needs (80% of
Durham Housing Authority’s resources dedicated to
core mission).

Maintain public housing and subsidized housing at
housing quality standards - 100%.

Increase individual self sufficiency for public housing
residents by helping each individual to reach their full
potential.

Deliver on Durham Housing Authority’s service
promise.

Our Annual Plan is based on the premise that if we accomplish our goals and
objectives, we will be working towards the achievement of our mission.

The information set forth in the Annual Plan leads to the accomplishment of our goals
and objectives. Taken as a whole, the data outline a comprehensive approach towards
our goals and objectives and are consistent with our City’s Consolidated Plan. Here

FY 2009 Annual Plan Page 4
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



are a few highlights of our Annual Plan:

L Adoption of changes to admission policies to promote deconcentration
of poverty and to assure income mixing by employing waiting list

“skipping” for all developments.

L Establishment of flat rents for all developments by completing rent
comparables for units in the private unassisted rental market

L Annual Statement for Capital Fund Program in the amount of
$3,622,114.

® Implementation of a HOPE VI Revitalization grant for our Few

Gardens community.

L Identification of needs for measures to ensure resident safety and plans

for crime and drug prevention activities.
L Attachment of Resident Advisory Board participation document.

In summary, the Durham Housing Authority is on course to improve the condition of
affordable housing in our area.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting
documents available for public inspection.
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16. Audit 57

17. Asset Management 58
18. Other Information 59
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

_A__ Admissions Policy for Deconcentration (nc013a01)

G FY 2009 Capital Fund Program Annual Statement (nc013g01)
Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optional Attachments:

PHA Management Organizational Chart

FY 2009 Capital Fund Program 5 Year Action Plan(nc013h01)

Public Housing Drug Elimination Program (PHDEP) Plan

Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) (nc013c01)

Other (List below, providing each attachment name)

Statement of Consistency with Consolidated Plan (nc013b01)

Resident Member on the PHA Governing Board (nc013d01)

Membership of the Resident Advisory Board (nc013e01)

Statement of Progress (nc013f01)

Capital Fund Performance and Evaluation Reports (nc013i01)

Section 8 Homeownership Program Capacity Statement (nc013k01)
Designation of Public Housing for Occupancy By Elderly Families (nc013;01)
Component 10(B) Voluntary Conversion Initial Assessments (nc013101)
Pet Rule (nc013m01)

RASS Follow-up Plan (nc013n01)

Durham Housing Authority’s Community Service Program (nc013001)
Capital Fund Financing Program Statement of Intent (ncO13p01)
Violence Against Women Act (nc013q01)

‘zm
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Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
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Applicable Supporting Document Applicable Plan
& Component
On
Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or is working
with local jurisdictions to implement any of the
jurisdictions’ initiatives to affirmatively further fair housing
that require the PHA’s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to Housing Needs
Fair Housing Choice (Al))) and any additional backup data
to support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance,; Notice and any further HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check here if included in the public housing

A & O Policy

X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check here if included in the public housing

A & O Policy
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Applicable Supporting Document Applicable Plan
& Component
On
Display

X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check here if included in Section 8 Administrative Plan | Determination

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual Plan: Grievance
X check here if included in the public housing Procedures

A & O Policy

X Section 8§ informal review and hearing procedures Annual Plan: Grievance
X check here if included in Section 8 Administrative | Procedures
Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active
grant year
Most recent CIAP Budget/Progress Report (HUD 52825) Annual Plan: Capital Needs
for any active CIAP grant

X Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

X Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or
any other approved proposal for development of public
housing

X Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition

X Approved or submitted applications for designation of Annual Plan: Designation of
public housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted | Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

X Policies governing any Section 8 Homeownership program | Annual Plan:
X  check here if included in the Section 8 Administrative Homeownership
Plan

X Any cooperative agreement between the PHA and the Annual Plan: Community
TANF agency Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or Annual Plan: Community

other resident services grant) grant program reports

Service & Self-Sufficiency
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Applicable Supporting Document Applicable Plan
& Component
On
Display
The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42
U. S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary) Annual Plan: Eligibility,
HOPE VI Admissions & Occupancy Policy for Public Selection, and Admissions
Housing Assisted Units Policies; Rent
Determination; Grievance
Procedures
X Income Analysis of Public Housing Covered Annual Plan: Conversions
Developments Section 22
X 2007 RASS Follow-Up Plan Annual Plan: Attachment O
X Narrative Description of Voluntary Conversion Assessment | Annual Plan: Conversions
Section 22
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Afford- Supply Quality Access- 2. Loca-tion

Overall ability ibility Size
Income <= 30% 7,045 5 5 5 N/A 5 5
of AMI
Income >30% but | 4,927 5 5 5 N/A 5 5
<=50% of AMI
Income >50% but | 3,314 4 4 4 N/A 4 4
<80% of AMI
Elderly 1,842 5 5 5 4 4 3
Families with 2,924 5 5 5 5 4 3
Disabilities
Black/Non-Hisp. | 8,313 4 N/A N/A N/A N/A N/A
Hispanic/Latino 2,323 4 N/A N/A N/A N/A N/A
White 5,124 4 N/A N/A N/A N/A N/A
Other 753 4 N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)
~x  Consolidated Plan of the Jurisdiction/s
Indicate year: 2005-2010 Five-Year and 2008-09 Annual Action Plan

_x__ U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset (2000)*. *Most recent data used by DHA and Durham City
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)
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A. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
_ Section 8 tenant-based assistance
x__ Public Housing
___ Combined Section 8 and Public Housing
_____ Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 1747 367
Extremely low 1623 92.90%
income <=30%
AMI
Very low income 112 6.41%
(>30% but <=50%
AMI)
Low income 12 0.68%
(>50% but <80%
AMI)
Families with 560 32.05%
children
Elderly families 51 2.91%
Families with 187 10.70%
Disabilities
White 146 8.35%
Black 1580 90.44%
Hispanic 19 1.08%
Asian 2 0.11%
Characteristics by 1120 64.10% 68
Bedroom Size
(Public Housing
Only) 0 BR
1BR 254 0.22% 84
2 BR 264 15.11% 111
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3 BR 92 5.26% 63
4 BR 12 0.68% 37
5 BR 5 0.28% 4
5+ BR 0 0% 0
Is the waiting list closed (select one)? No Yes

If yes:

B. How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? No Yes

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X Section 8 tenant-based assistance
____ Public Housing
__ Combined Section 8 and Public Housing
_____ Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 1901 109
Extremely low 1581 83.17%
income <=30%
AMI
Very low income 29 1.52%
(>30% but <=50%
AMI)
Low income 291 15.31%
(>50% but <80%
AMI)
Families with 1256 66.07%
children
Elderly families 92 4.84%
Families with 282 14.83%
Disabilities
White 67 3.52%
Black 1824 95.95%
Other 10 0.53%
Race/ethnicity
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Characteristics by
Bedroom Size
(Public Housing
Only) 0BR

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select one)? No Yes
If yes:
B. How long has it been closed (# of months)? As of 5/31/06 # of months =
25

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? No Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing

this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Durham Housing Authority considers itself part of a larger effort in Durham to address
affordable housing needs. In accordance with the goals included in this plan, Durham
Housing Authority will try to minimize some identified needs by utilizing appropriate
resources to maintain and preserve our existing stock. When appropriate and feasible,
we will apply for additional grants and loans from governmental and private sources to
help add to the affordable housing availability in our community. To that avail, we
intend to work with our local partners, e.g. city/county government to try to meet the
identified needs.

This year we expect to receive approximately $3.62 million for modernization of our
existing units through the Capital Fund Program. We will continue implementing the
HOPE VI grant ($35 million). We intend to submit a proposal application for
participating in the Capital Fund Financing Program. Priorities and guidelines for
programs sometimes change from time to time. Our decisions to pursue certain
opportunities and resources may also change during the year, if situations occur which
are beyond our control.
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Strategy 1. Maximize the number of affordable units available to the PHA within
its current resources by:

Select all that apply

X

Il
[ |4 [

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through Section
8 replacement housing resources

Maintain or increase Section 8§ lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase Section 8§ lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase Section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:

Select all that apply
X Apply for additional Section 8 units should they become available
X Leverage affordable housing resources in the community through the creation
of mixed - finance housing
X Pursue housing resources other than public housing or Section 8§ tenant-based
assistance.
X Other: (list below)

Converting tenant-based vouchers to project-based vouchers.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI

Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance
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Employ admissions preferences aimed at families with economic hardships
_ X Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI

Select all that apply
Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work

Other: (list below)

B.  Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:

Select all that apply

~ X Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:

Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

X

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:
Select if applicable
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Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing

Select all that apply

X

X

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]
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List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.

Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8§ tenant-based

assistance, Section 8 supportive services or other.

Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2009
grants)
a) Public Housing Operating Fund $6,350,000
b) Public Housing Capital Fund $3,622,114
¢) HOPE VI Revitalization $3,234,350
d) HOPE VI Demolition $0
¢) Annual Contributions for Section | $22,050,000
8 Tenant-Based Assistance
f) Public Housing Drug Elimination | N/A
Program (including any
Technical Assistance
funds)
g) Resident Opportunity and Self- $500,000
Sufficiency Grants
h) Community Development Block | $0
Grant
i) HOME $0
Other Federal Grants (list below) $0
Sub-total (Fed Grants - Year 2009) | $35,756,464
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
a) CFP Grants (2007 & 2008) $4,192,044
b) 2000 HOPE VI Grant $1,264,506
3. Public Housing Dwelling Rental | $3,400,000
Income
4. Other income (list below)
Excess utilities $13.000 PH operations
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Sources Planned $ Planned Uses

Investment income $81,000 PH operations
Other $250,000 PH operations
Sub-total (Other Income) $344,000

4. Non-federal sources (list below) | $0

Total resources $44,957,014

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (¢)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
~X__ When families are within a certain number of being offered a unit: (state
number) Fifty (50)
__ When families are within a certain time of being offered a unit: (state time)
~x__ Other: (describe)

Preliminary applications are accepted. PHA verifies arrest records, previous assisted
housing records and status of previous financial obligations to PHA at the preliminary
application stage.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X Criminal or Drug-related activity
X Rental history
X Housekeeping

_§: Other (describe)

Non-income screening factors are included in DHA’s Admissions & Continued
Occupancy Policy and in the HOPE VI Admissions & Occupancy Policy for Public
Housing Assisted Units.

Screening Factors for these HOPE VI communities are:
Adverse, disrupt, or illegal behavior
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Failure to comply with resident obligations under a lease
Unsanitary or hazardous housekeeping practices
Criminal history

Bad credit and financial standing

c. X Yes  No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d. x Yes  No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e. X Yes  No: Does the PHA access FBI criminal records from the FBI for

screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

P S
X

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

Will maintain separate Sub-jurisdictional Waiting List for the HOPE VI
communities.

b. Where may interested persons apply for admission to public housing?

|
[><

|
[

PHA main administrative office
PHA development site management office
Other (list below)

HOPE VI Management Offices

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,

answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

_ Yes No: Are any or all of the PHA’s site-based waiting lists new for the

upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
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If yes, how many lists?

3. Yes No: May families be on more than one list simultaneously
If yes, how many lists?

Not Applicable - only one sub-jurisdictional waiting list

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?
____ PHA main administrative office
___ All PHA development management offices
____ Management offices at developments with site-based waiting lists
At the development to which they would like to apply
_ Other (list below)

Not Applicable

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
X One

Two

Three or More

b.  Yes x No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

HOPE VI Sub-jurisdictional Waiting List.

“The Applicant Household must indicate acceptance or rejection of the available unit
within three days after Management notifies the household of the offer by telephone,
or five days after Management mails the offer letter, whichever is shorter. If the
Applicant Household rejects the unit, their application will be removed from the
Waiting Lists for public housing, unless the rejection was for medical or other
substantial reasons. Management will determine whether the reasons for rejecting the
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unit are substantial and valid”.

(4) Admissions Preferences

a. Income targeting:

__Yes _x__ No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

X Emergencies

X Overhoused

X Underhoused

X Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

HOPE VI communities:

“Necessary transfers will have priority over new admissions. Necessary transfers will
be made to: 1) address emergency conditions (i.e., conditions that pose imminent
danger to a resident’s life, health or safety); 2) permit the use of a unit with special
features by a resident or applicant whose disability requires a unit with such features;
3) correct overhousing or underhousing; 4) allow the Owner to make major repairs or
renovations; or 5) accommodate a resident’s reasonable, documented medical needs”.

c. Preferences

1. x Yes No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing (As defined by City Code Enforcement)

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility

programs

|
[><

Victims of reprisals or hate crimes
Other preference(s) (list below)

Relocation Preference

Durham Housing Authority Relocation Preference: This preference applies to
families who reside in DHA owned units and who are required to relocate as a
result of DHA demolition or rehabilitation. This preference also applies to
families participating in the HCV program who are required to relocate as a
result of DHA determination and not as a result of tenant and/or landlord
violation.

City of Durham Relocation Preference: This preference applies to families
referred to the DHA by the City of Durham’s Relocation Program.

Selection Preferences for the HOPE VI communities are:
Working families

Accessible units

Income tiers

Relocated Few Gardens residents

Other HOPE VI relocated residents

Selection Preferences for HOPE VI communities for Homeownership will be
Relocated Few Gardens residents, income eligible to purchase.

3.

If the PHA will employ admissions preferences, please prioritize by placing a
“1” in th space that represents your first priority, a “2” in the box representing
your second priority, and so on. If you give equal weight to one or more of

these choices (either through an absolute hierarchy or through a point system),
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place the same number next to each. That means you can use “1” more than
once, “2” more than once, etc.

2 Date and Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

_ Substandard housing

~ Homelessness

_____ High rent burden

Other preferences (select all that apply)

~ 1 Working families and those unable to work because of age or disability
1 Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

_____ Victims of reprisals or hate crimes

1 Other preference(s) (list below)

Relocation Preference

Durham Housing Authority Relocation Preference: This preference applies to
families who reside in DHA owned units and who are required to relocate as a
result of DHA demolition or rehabilitation. This preference also applies to families
participating in the HCV program who are required to relocate as a result of DHA
determination and not as a result of tenant and/or landlord violation.

City of Durham Relocation Preference: This preference applies to families referred
to the DHA by the City of Durham’s Relocation Program.

Selection Preferences Priorities for the HOPE VI communities are:
1 Working families

2 Accessible units

3 Income tiers

4 Relocated Few Gardens residents

5 Other HOPE VI relocated residents

Selection Preferences for HOPE VI communities for Homeownership will be
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Relocated Few Gardens residents, income eligible to purchase.

4. Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers

Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

HOPE VI communities:

“Each income category or “tier” will be designated as a separate selection preference,
to be considered in selecting an Applicant Household for any unit that becomes
available”.

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

HOPE VI Admissions & Occupancy Policy for Public Housing Assisted Units

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

(6) Deconcentration and Income Mixing

a. x_ Yes No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b. x Yes No: Did the PHA adopt any changes to its admissions policies
based on the results of the required analysis of the need to
promote deconcentration of poverty or to assure income
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mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)

|
[

Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments

If selected, list targeted developments below:

ALL

Employing new admission preferences at targeted developments

If selected, list targeted developments below:

Other (list policies and developments targeted below)

d. Yes x No: Did the PHA adopt any changes to other policies based on the

results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that

apply)

X

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:
ALL

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that

apply)

X

Not applicable: results of analysis did not indicate a need for such efforts

List (any applicable) developments below:
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors
below)

Other (list below)

|
[><

b. x Yes No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c. X Yes No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d. x Yes No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)

Criminal or drug-related activity

_ X Other (describe below)

The Durham Housing Authority will provide information to prospective landlords for
all participants, upon request, when the housing authority possesses the following: the
tenant history of family members, criminal or drug related activity, drug trafficking by
family members, family’s current address, and name and address of current landlord.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

X None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)
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b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select all that apply)

_x__ PHA main administrative office

_x___ Other (list below)

Designated location may be established or application may be processed by mail, fax,
and/or internet.

(3) Search Time

a. x Yes No: Does the PHA give extensions on standard 60-day period to
search for a unit?

If yes, state circumstances below:
DHA will approve additional extensions only in the following circumstances:
1) It is necessary as a reasonable accommodation for a person with disabilities.

2) It is necessary due to reasons beyond the family’s control, as determined by DHA.
The following is a list of extenuating circumstances that DHA may consider in making
its decision. The presence of these circumstances does not guarantee that an extension
will be granted: Serious illness or death in the family; Other family emergency;
Obstacles due to employment; Whether the family has already submitted requests for
tenancy approval that were not approved by DHA; and Whether family size or other
special requirements make finding a unit difficult.

(4) Admissions Preferences

a. Income targeting

_ Yes _x__ No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

I. x Yes  No: Has the PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)
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Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
~ X Working families and those unable to work because of age or disability
~X_ Veterans and veterans’ families
Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

HCV Program Termination Preference

Elderly and Disabled Preference

Relocation Preference

HCV Program Termination Preference is defined as any family that has been
terminated from its HCV program due to insufficient program funding, including
those issued a voucher subsequently rescinded by DHA due to insufficient
program funding.

Durham Housing Authority Relocation Preference: This preference applies to
families who reside in DHA owned units and who are required to relocate as a
result of DHA demolition or rehabilitation. This preference also applies to families
participating in the HCV program who are required to relocate as a result of DHA
determination and not as a result of tenant and/or landlord violation.

City of Durham Relocation Preference: This preference applies to families referred
to the DHA by the City of Durham’s Relocation Program.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your

second priority, and so on. If you give equal weight to one or more of these

choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.
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4

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

3 High rent burden

Other preferences (select all that apply)

3
1

3

Working families and those unable to work because of age or disability
____Veterans and veterans’ families

Residents who live and/or work in your jurisdiction
____ Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility

programs

Victims of reprisals or hate crimes
Other preference(s) (list below)
HCV Program Termination Preference

1
_2 Elderly and Disabled Preference

4,

1 Relocation Preference
HCV Program Termination Preference is defined as any family that has been
terminated from its HCV program due to insufficient program funding, including
those issued a voucher subsequently rescinded by DHA due to insufficient
program funding.

Durham Housing Authority Relocation Preference: This preference applies to
families who reside in DHA owned units and who are required to relocate as a
result of DHA demolition or rehabilitation. This preference also applies to families
participating in the HCV program who are required to relocate as a result of DHA
determination and not as a result of tenant and/or landlord violation.

City of Durham Relocation Preference: This preference applies to families referred
to the DHA by the City of Durham’s Relocation Program.

Among applicants on the waiting list with equal preference status, how are

applicants selected? (select one)

X

Date and time of application
Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

____ The PHA applies preferences within income tiers

_X__ Notapplicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8§ Administrative Plan

Briefing sessions and written materials
Other (list below)

a. How does the PHA announce the availability of any special-purpose section 8
programs to the public?
X Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.
(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

X

-—=0r---
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The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0

_ §1-825

X $26-$50

2. Yes x__No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below:
c. Rents set at less than 30% than adjusted income

1. Yes x  No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If'yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does
the PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)
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e. Ceiling rents

1.

X

Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select

all that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income

or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

Families that are paying the minimum rent are required to report all increases in
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income, including new employment, within ten (10) business days of the date the
change takes effect.

DHA will only conduct interim reexaminations for families that qualify for the earned
income disallowance (EID), and only when the EID family’s rent will change as a
result of the increase. In all other cases, DHA will note the information in the tenant
file, but will not conduct an interim reexamination.

DHA plans to implement individual saving accounts for residents (ISAs) as an
alternative to the required 12 month disallowance of earned income and phasing in of
rent increases in the next year.

Families are not required to report any other changes in income or expenses.

g. X Yes  No: Does the PHA plan to implement individual savings accounts
for residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)
The section 8 rent reasonableness study of comparable housing
_ Survey of rents listed in local newspaper
X Survey of similar unassisted units in the neighborhood
~ X Other (list/describe below)

The Housing Authority of the City of Durham established its Flat Rents based on the
operating cost of the public housing units, rental value (market value) of the units, and
the Durham Housing Authority and QHWRA objectives for encouraging residents to
work.

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
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Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your
standard)
At or above 90% but below100% of FMR
___ 100% of FMR
_x__ Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment
standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?

(select all that apply)
_x__ FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

Reflects market or submarket
To increase housing options for families
Other (list below)

|I>< il><

d. How often are payment standards reevaluated for adequacy? (select one)
_ X Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
Success rates of assisted families

~X__ Rent burdens of assisted families
Other (list below)
(2) Minimum Rent
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a. What amount best reflects the PHA’s minimum rent? (select one)
$0

_ $1-825

X $26-$50

b. x Yes  No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

See Section 8 Administration Plan Minimum Rent Hardship
Exemptions: family would be evicted, loss of employment, awaiting
eligibility determination for federal, state or local assistance program.

S. Operations and Management
[24 CFR Part 903.7 9 (¢)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’s management structure and organization.

(select one)

An organization chart showing the PHA’s management structure and
organization is attached.

A brief description of the management structure and organization of the PHA
follows:

X

Durham Housing Authority (DHA) serves approximately 10,000 citizens
through four housing programs. The Housing Authority’s annual operations
and program budgets total approximately $43 million dollars. A staff of one
hundred twenty employees carry out the daily activities. In addition to the
Office of the Executive Director, there are four major organizational areas:
Housing Operations, Finance and Administration, Occupancy and Section 8§,
and HOPE VI Revitalization.

The Housing Operations department is responsible for: 1) the public housing
management function to include most resident activities such as property
management, rent collections, and family recertifications; 2) the management
of commercial properties; 3) the affordable housing management function; 4)
the capital improvements function to include modernization activities; 5) the
maintenance function to include a range of services related to providing a
quality living environment; and (6) the resident services function which
focuses on resident participation in self-sufficiency and a variety of programs
and services to enhance the quality of life for residents.

The Occupancy office is responsible for receiving and processing applications
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for both the Public Housing and Section 8 programs.

The Section 8 department monitors and certifies participation and evaluates
properties for the housing choice voucher program.

The Finance and Administration department is comprised of the accounting,
procurement/contract, and human resources areas.

The HOPE VI Revitalization department administers the HOPE VI program,
managing the planning, implementation and monitoring of all facets of the
HOPE VI program, both development and community and supportive services.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not

operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning 2009

Public Housing 1851 units 367

Section 8 Vouchers 2684 109

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Special Purpose N/A N/A

Section 8

Certificates/Vouchers

(list individually)

Other Federal

Programs(list

individually)

Section 8 50 0

Homeownership

Turnkey 111 4 units 4 units sold

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8§ management.

(1) Public Housing Maintenance and Management: (list below)

Admission and Continued Occupancy Policy

Nan McKay Public Housing Master Book
Public Housing Occupancy Guidebook
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Personnel Policy Manual

Housing Management Procedures Manual

Recertifications Procedures Manual

Maintenance Procedures Manual

Pest Control Procedure

Procurement Policy

Accounting Policy & Procedures

HOPE VI Admissions & Occupancy Policy for Public Housing
Assisted Units

DHA/HOPE VI Family Self-Sufficiency Policy and Procedures
Manuals

(2) Section 8 Management: (list below)

Section 8 Administrative Plan

HUD Housing Choice Voucher Program Guidebook

HUD Housing Quality Standards

Nan McKay Housing Choice Voucher Program Master Book
Section 8 Procedures Manual

Personnel Policy Manual

Procurement Policy

Accounting Policy & Procedures

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.  Yes x No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)
PHA main administrative office
___ PHA development management offices
_ X Other (list below)

|4

|
[><

HOPE VI Management Offices
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B. Section 8 Tenant-Based Assistance

1. Yes x No: Has the PHA established informal review procedures for
applicants to the Section 8 tenant-based assistance program and
informal hearing procedures for families assisted by the Section
8 tenant-based assistance program in addition to federal
requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
_x__ PHA main administrative office
Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities

Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of
its public housing developments. This statement can be completed by using the CFP Annual Statement
tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by
completing and attaching a properly updated HUD-52837.

Select one:

_x___ The Capital Fund Program Annual Statement is provided as an attachment to

the PHA Plan at Attachment (nc013g01)

-0r-

The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can
be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a. X___Yes _ No:Isthe PHA providing an optional 5-Year Action Plan for the

Capital Fund? (if no, skip to sub-component 7B)
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b. If yes to question a, select one:

X The Capital Fund Program 5-Year Action Plan is provided as an attachment to the

PHA Plan at Attachment (nc013h01)

-0r-

The Capital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

X Yes
X Yes
X Yes

X Yes

No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development name: Few Gardens Public Housing Development
2. Development (project) number: NC013-017
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
___ Revitalization Plan submitted, pending approval
~x__ Revitalization Plan approved 02/25/2003
X Activities pursuant to an approved Revitalization Plan underway
No: c¢) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

NCO013-04 Oldham Towers, NC013-06 Liberty Street, NC013-01 McDougald
Terrace, NC013-02 McDougald Terrace, NC13-7 Club Boulevard, NC13-14
Forest Hill Heights

No: d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:
Few Gardens Public Housing Development, NC013-017
Other developments as related to approved HOPE VI Revitalization Plan

No: e) Will the PHA be conducting any other public housing development or
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replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

NCO013-19 Kerrwood Estates - 13 units housing development
2008 CFP RHF - housing development

2009 CFP RHF - housing development

NCO013-01 & 02 McDougald Terrace - housing redevelopment
NCO013-04 Oldham Towers - housing redevelopment
NCO013-06 Liberty Street - housing redevelopment

NCO013-07 Club Boulevard - housing redevelopment
NCO013-14 Forest Hill Heights - housing redevelopment

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

I. x Yes  No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes”, complete one activity description for each development.)

2. Activity Description

Yes x  No: Hasthe PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a. Development name: Club Boulevard Public Housing Development
1b. Development (project) number: NC013-07
2. Activity type: x  Demolition
_x__Disposition
3. Application status (select one)
Approved
____ Submitted, pending approval
x _ Planned application

4. Date application approved, submitted, or planned for submission:

12/31/2009

5. Number of units affected: 77

Coverage of action (select one)

____ Part of the development
| X Total development
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7. Timeline for activity:
a. Actual or projected start date of activity: 09/01/10
b. Projected end date of activity: 12/31/2011

Demolition/Disposition Activity Description

1a. Development name: McDougald Terrace Public Housing Development
1b. Development (project) number: NC013-01 & NC013-02

2. Activity type: x_Demolition
x__ Disposition

3. Application status (select one)
Approved

__ Submitted, pending approval

X Planned application

4. Date application approved, submitted, or planned for submission:
12/31/2009

5. Number of units affected: 360
Coverage of action (select one)
_____ Part of the development

x  Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 9/1/10
b. Projected end date of activity: 12/31/2011

Demolition/Disposition Activity Description

1a. Development name: Oldham Towers Public Housing Development
1b. Development (project) number: NC013-04

2. Activity type: x Demolition
x__ Disposition

3. Application status (select one)
Approved

__ Submitted, pending approval

| X Planned application

4. Date application approved, submitted, or planned for submission:

12/31/2009

5. Number of units affected: 106

Coverage of action (select one)

____ Part of the development

x  Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 9/1/10
b. Projected end date of activity: 12/31/2011
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Demolition/Disposition Activity Description
1a. Development name: Liberty Street Public Housing Development
1b. Development (project) number: NC013-06
2. Activity type: _x_ Demolition
_Xx__ Disposition
3. Application status (select one)
Approved
_____ Submitted, pending approval
| X Planned application
4. Date application approved, submitted, or planned for submission:
12/31/2009
5. Number of units affected: 108
Coverage of action (select one)
______ Part of the development
x  Total development
7. Timeline for activity:
a. Actual or projected start date of activity: 9/1/10
b. Projected end date of activity: 12/31/2011

Demolition/Disposition Activity Description
1a. Development name: Forest Hill Heights Public Housing Development
1b. Development (project) number: NC013-14
2. Activity type: x Demolition
_x__ Disposition
3. Application status (select one)
Approved
___ Submitted, pending approval
| X Planned application
4. Date application approved, submitted, or planned for submission:
12/31/2009
5. Number of units affected: 55
Coverage of action (select one)
_____ Part of the development
x  Total development
7. Timeline for activity:
a. Actual or projected start date of activity: 9/1/10
b. Projected end date of activity: 12/31/2011

9. Designation of Public Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]
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Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

I. x Yes  No: Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only
by the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or
by elderly families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete one
activity description for each development, unless the PHA is eligible to

complete a streamlined submission; PHAs completing streamlined

submissions may skip to component 10.)

See Attachment J - Designation Of Public Housing for Occupancy by Elderly Families

(nc013j01)

2. Activity Description

Yes x  No: Has the PHA provided all required activity description information for

this component in the optional Public Housing Asset Management

Table? If “yes”, skip to component 10. If “No”, complete the Activity

Description table below.

Designation of Public Housing Activity Description

1a. Development name: Scattered Sites
1b. Development (project) number: NC19P013003

2. Designation type:
X Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)

X Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission:

(DD/MM/YY)
February 5, 2007

5. If approved, will this designation constitute a (select one)
X__ New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected: 50
7. Coverage of action (select one)
_____ Part of the development

x  Total development
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Designation of Public Housing Activity Description

la. Development name: J. J. Henderson Housing Center
1b. Development (project) number: NC19P01309

2. Designation type:
X  Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)

X ___ Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission:
(DD/MM/YY)
February §, 2007

5. If approved, will this designation constitute a (select one)
X New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected: 178
7. Coverage of action (select one)
____ Part of the development

x  Total development

Designation of Public Housing Activity Description

1a. Development name: Forest Hill Heights
1b. Development (project) number: NC19P013014

2. Designation type:
X Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)

X Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission:
(DD/MM/YY)
February 5, 2007

5. If approved, will this designation constitute a (select one)
X New Designation Plan
Revision of a previously-approved Designation Plan?
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6. Number of units affected: 55
7. Coverage of action (select one)
_____ Part of the development

x  Total development

Designation of Public Housing Activity Description

1a. Development name: To be determined - HOPE VI Morning Glory Senior
Village
1b. Development (project) number: NC19P013016

2. Designation type:
X Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)

X Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission:
(DD/MM/YY) February 5, 2007

5. If approved, will this designation constitute a (select one)
New Designation Plan
X Revision of a previously-approved Designation Plan?

6. Number of units affected: 25
7. Coverage of action (select one)
_____ Part of the development

x  Total development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

I.  Yes x_ No: Have any of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the
HUD FY 1996 HUD Appropriations Act? (If “No”, skip to component
11; if “yes”, complete one activity description for each identified
development, unless eligible to complete a streamlined submission.
PHASs completing streamlined submissions may skip to component 11.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for
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this component in the optional Public Housing Asset Management
Table? If “yes”, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results approved by HUD (if marked, proceed to next

question)
Other (explain below)
3 Yes No: Is a Conversion Plan required? (If yes, go to block 4; if no,

go to block 5.)

4. Status of Conversion Plan (select the statement that best describes the
current status)

Conversion Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)

Conversion Plan approved by HUD on: (DD/MM/YYYY)

Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means

other than conversion (select one)

Units addressed in a pending or approved demolition application (date
submitted or approved:

Units addressed in a pending or approved HOPE VI demolition
application (date submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

Requirements no longer applicable: vacancy rates are less than 10

percent
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of]
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of]
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. x Yes _ No: Doesthe PHA administer any homeownership programs administered by

the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437¢c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa)
or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes”, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing PHA

status. PHAs completing streamlined submissions may skip to
component 11B.)

2. Activity Description

Yes x No: Hasthe PHA provided all required activity description information for
this component in the optional Public Housing Asset Management Table?

(If “yes”, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Kerrwood Estates
1b. Development (project) number: NC19P013019

2. Federal Program authority:
HOPE I
__ 5Mh)
X  Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)

X Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for
submission: (DD/MM/YYYY) 00/00/1972
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5. Number of units affected: 150
6. Coverage of action: (select one)
_____ Part of the development

X Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Birchwood Heights
1b. Development (project) number: NC19P013013

2. Federal Program authority:
HOPE 1
()
X TurnkeyIII
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)

X Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for
submission: (DD/MM/YYYY) 00/00/1972

5. Number of units affected: 200
6. Coverage of action: (select one)
____ Part of the development

X Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Edgemont Homeownership
1b. Development (project) number: TBD

2. Federal Program authority:
HOPE 1
5(h)
_ TurnkeyIIlI
| X Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
__ Submitted, pending approval
X Planned application AMENDMENT TO PLAN APPROVED 3/10/2005

4. Date Homeownership Plan/Program approved, submitted, or PLANNED for
submission: (DD/MM/YYYY) 9/30/2008
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5. Number of units affected: TBD. Will not exceed 74 units.
6. Coverage of action: (select one)

_____ Part of the development

X Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Golden Belt A Homeownership
1b. Development (project) number: TBD

2. Federal Program authority:

HOPE 1
5(h)
_ Turnkey III
X Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)
X  Approved; included in the PHA’s Homeownership Plan/Program

Submitted, pending approval - Golden Belt A
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for
submission: (DD/MM/YYYY) Golden Belt A - 10/12/2006

5. Number of units affected: Golden Belt A - 9 units
6. Coverage of action: (select one)

_____ Part of the development

X Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: TBD (HOPE VI Subordinate Mortgage Only Phase)
1b. Development (project) number: TBD

2. Federal Program authority:
HOPE I
5(h)
_ Turnkey III
X Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)

Approved; included in the PHA’s Homeownership Plan/Program
__ Submitted, pending approval

X Planned application

4. Date Homeownership Plan/Program approved, submitted, or PLANNED for
submission: (DD/MM/YYYY) 8/31/2008
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5. Number of units affected: TBD. Will not exceed 58 units.
6. Coverage of action: (select one)

X

Part of the development
Total development

B. Section 8 Tenant Based Assistance

I. x Yes  No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAs may
skip to component 12.)

See Attachment K - Section 8 Homeownership Program Capacity Statement (nc013k01)
2. Program Description:

a. Size of Program
X Yes No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

_X

b. PHA-established eligibility criteria
__x_Yes _ No: Will the PHA’s program have eligibility criteria for participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:
Minimum income for participant - $18,600

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
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X Yes No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?
6/5/2001 for Few Gardens HOPE VI Revitalization Program
NCI19URDO131100 with the Durham County Department of Social Services

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs to
eligible families

Jointly administer programs

Partner to administer a HUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and social self-sufficiency of assisted families in the following areas?
(select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

Not applicable
b. Economic and Social self-sufficiency programs
_X__Yes No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If

“yes”, complete the following table; if “no” skip to sub-component
2, Family Self Sufficiency Programs. The position of the table may
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be altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if
appropriate)

Estimate
d Size

Allocation
Method
(waiting
list/random
selection/specifi
¢ criteria/other)

Access

(development office /
PHA main office /
other provider name)

Eligibility
(public housing
or

section 8
participants or
both)

Family Self-Sufficiency -
Program to help individuals
and families improve the
quality of their lives.

199

Volunteer

Main Office

Section 8 & PH

Ruffin/Edwards Academic
Development Scholarhip
(READS) - Program to provide
post secondary educational
scholarships to residents
residing in Durham Housing
Authority communities.

28

Volunteer

Main Office

PH

Community Learning Center -
Program provides homework
support, computer-based
literacy programs, reading and
math tutorials, recreational
activities (games, field trips,
etc.) for youth K-12.

240

Volunteer

Oxford Manor,
McDougald Terrace,
Cornwallis Road

PH

JobLink Satellite Site -
Program provides access to
employment, education,
training, labor market
information, job candidate
availability and other workforce
development services.

20

Volunteer

Oxford Manor

Section 8 & PH

Youth Life Learning Center
(YLLC) - Program addresses
the educational, social,
vocational, and spiritual needs
of the community.

35

Volunteer,

Cornwallis Road

PH

Strong Parental Involvement in
Community Education (SPICE)
- Program worksto close the
education achievement gap and
digital divide by promoting
literacy and access to computer
technology.

120

Volunteer

Cornwallis Road,
McDougald Terrace,
Oxford Manor

Section 8 & PH
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Youth Programs - The Youth
Empowerment Program, My
Sister’s Keeper Program and
Brother to Brother Program
teaches participants life skills,
goal setting, academic
achievement, career planning
and self-sufficiency in an
ongoing process that will
require awareness of values,
beliefs, interests and decision-
making skills.

60 Volunteer Laurel Oaks, Oxford | Section 8 & PH
Manor

Building Family Srengths -
Program consists of 12 core
components which provide a
comprehensive,
developmentally age
appropriate approach to
strengthen families by focusing
on the various developmental
stages throughout the lifecycle
to encourage self-sufficiency

20 Volunteer Main Office Section 8 & PH

Invest N Kids - Program
provides structured youth
mentoring designed to help
youth discover their role at
home, school and in the
community through positive
guidance, social development
and personal growth.

50 Volunteer Main Office PH

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Actual Number of Participants

Participants (As of: 12/31/08)

(start of FY 2009 Estimate)

47 40
Public Housing

152 106
Section 8

b. X Yes No:

If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:
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C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing

|
[><

|Ii>< |I><

|
[><

Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination policies
and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

See Attachment O - Durham Housing Authority’s Community Service Program (nc013001).

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all

that apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to

improve safety of residents (select all that apply).

Safety and security survey of residents
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Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

Club Boulevard, Cornwallis Road, Damar Court, Hoover Road, Liberty Street, McDougald Terrace,
Morreene Road, Oxford Manor, J. J. Henderson, Oldham Towers, Forest Hill Heights, Scattered Sites, and
Laurel Oaks

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake
in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

X Crime Prevention Through Environmental Design

_ X Activities targeted to at-risk youth, adults, or seniors
_ Volunteer Resident Patrol/Block Watchers Program
X Other (describe below)

Use sworn Durham City Police Officers to provide law enforcement services in public housing
communities.

2. Which developments are most affected? (list below)

Club Boulevard, Cornwallis Road, Damar Court, Hoover Road, Liberty Street, McDougald Terrace,
Morreene Road, Oxford Manor, J. J. Henderson, Oldham Towers, Forest Hill Heights, and Laurel Oaks

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

_x__ Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan
_ X Police provide crime data to housing authority staff for analysis and action
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_x__ Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

_x__ Police regularly testify in and otherwise support eviction cases

_x__ Police regularly meet with the PHA management and residents

X Agreement between PHA and local law enforcement agency for provision of above-

baseline law enforcement services
Other activities (list below)

2. Which developments are most affected? (list below) all multifamily

Club Boulevard, Cornwallis Road, Damar Court, Hoover Road, Liberty Street, McDougald Terrace,
Morreene Road, Oxford Manor, J. J. Henderson, Oldham Towers, Forest Hill Heights, Scattered Sites, and
Laurel Oaks

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2006 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

__Yes ___ No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan? NOT APPLICABLE

~_Yes __ No: Has the PHA included the PHDEP Plan for FY 2009 in this PHA Plan?
NOT APPLICABLE

___Yes  No: This PHDEP Plan is an Attachment. NOT APPLICABLE

14. RESERVED FOR PET POLICY [24 CFR
Part 903.7 9 (n)]

See Attachment M - Pet Rule (nc013m01)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)|

I. x Yes  No:Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. x_Yes __ No: Was the most recent fiscal audit submitted to HUD?
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3. X Yes  No: Were there any findings as the result of that audit?

4. x_ Yes No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
Three (3) from the 2006 Audit

5. X Yes No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

A corrective action plan has been developed to address all findings and
has been submitted to HUD, the Office of the State Treasurer for the
State of North Carolina, and our independent auditors..

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

I. x Yes  No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have not
been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management

< |

_x__ Development-based accounting
_x__ Comprehensive stock assessment
~ X Other: (list below)

HOPE VI Communities - Private Management and Development-based Accounting
DHA will undertake the following activities during the period covered by the Annual Plan:

1) Continue transition to asset management model with respect to accounting, financial
reporting, budgeting, and procurement consistent with HUD rules, regulations, and
requirements.

2) Continue development of performance measurement tools enabling improved management
of properties.

3) Continue to refine the site based management of the property groupings - integrating
management, maintenance, accounting, and resident services..
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4) Train and certify management staff by the Institute of Real Estate Management.
5) Keep abreast of regulatory developments regarding the latest project-based budgeting,
accounting, and management calendar and provisions.

3. Yes x No: Has the PHA included descriptions of asset management activities

in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

I. x Yes No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. Ifyes, the comments are: (if comments were received, the PHA MUST select one)
X Attached at Attachment C (nc013c01)
Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were necessary.
The PHA changed portions of the PHA Plan in response to comments

____List changes below:

X Other: (list below)

The Resident Advisory Board (RAB) reviewed each component of the PHA Plan and made no

recommendations for changes or additions to the PHA Plan. Comments made at the public

hearing will also be included with the Resident Advisory Board comments Attachment C
(nc013c01).

B. Description of Election process for Residents on the PHA Board

1. Yes x  No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes,
skip to sub-component C.)

2. Yes x  No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-component
C)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
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Candidates were nominated by resident and assisted family organizations

Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

c. Eligible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (Durham, North Carolina)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

_x__ The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

_ The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

_x_ The PHA has consulted with the Consolidated Plan agency during the development of

this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the

initiatives contained in the Consolidated Plan. (list below)
Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
See Attachment B - Statement of Consistency with Consolidated Plan (nc013b01)

D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.

DEFINITION OF “SIGNIFICANT AMENDMENTS AND SUBSTANTIAL
DEVIATIONS/MODIFICATIONS” TO THE PLAN

“Significant amendments and substantial deviations/modifications” to the Plan is defined
as any additional changes that would affect this Agency’s mission, goals, objectives, and
policies as stated in the Plan. Additional changes are described as follows:

1. Changes to rent or admissions policies or organizations of the waiting list;
2. Additions of non-emergency work items (items not included in the current
Annual Statement or Five-Year Action Plan) or change in the use of

replacement reserve funds under the Capital Fund; and
3. Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

Any significant amendment or substantial deviation/modification to the Plan is subject to
the same requirements as for the development/submission of the original Plan (including
time frames).
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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ATTACHMENT A

Admissions Policy for Deconcentration

Public Housing

1.

Objective: The objective of the Deconcentration Rule for public housing units is to
ensure that families are housed in a manner that will prevent a concentration of poverty
families and/or a concentration of higher income families in any one development. The
specific objective of the housing authority is to house no less than 40 percent of its public
housing inventory with families that have income at or below 30% of the area median
income by

public housing development. Also the housing authority will take actions to insure that
no individual development has a concentration of higher income families in one or more
of the developments. To insure that the housing authority does not concentrate families
with higher income levels, it is the goal of the housing authority not to house more than
60% of its units in any one development with families whose income exceeds 30% of the
area median income. The housing authority will track the status of family income, by
development, on a monthly basis by utilizing income reports generated by the housing
authority’s computer system.

Actions: To accomplish the deconcentration goals, the housing authority will take the
following actions:

A. At the beginning of each housing authority fiscal year, the housing authority will
establish a goal for housing 40% of its new admissions with families whose
incomes are at or below the area median income. The annual goal will be
calculated by taking 40% of the total number of move-ins from the previous
housing authority fiscal year.

B. To accomplish the goals of:

(1) Housing not less than 40% of its public housing inventory on an annual
basis with families that have incomes at or below 30% of area median
income, and

(2) Not housing families with incomes that exceed 30% of the area median
income in developments that have 60% or more of the total household
living in the development with incomes that exceed 30% of the area
median income, the housing authority’s Resident Selection and
Assignment Plan, which is a part of this policy, provides for skipping
families on the waiting list to accomplish these goals.



Section 8 Tenant-Based Assistance

The Deconcentration Policy for Section 8 tenant-based assistance is to ensure that no less than
75% of its new admissions are families that have incomes at or below 30% of the area median
income. Durham Housing Authority (DHA) will track the status of all new admissions monthly
by utilizing income reports generated by its Management Information System (MIS). If DHA is
not reaching its goal, families will be skipped on the waiting list to admit a family that has
income at or below 30% of area median income. DHA’s Section 8§ applicant selection process,
which is contained in the Section 8 Administrative Plan provides for the skipping of families on
the waiting list to accomplish this goal.



Component 3. (6) Deconcentration and Income Mixing

a._ X Yes No: Does the PHA have any general occupancy (family) public
housing developments covered by the deconcentration rule? If no,
this section is complete. If yes, continue to the next question.

b. Yes __ X No: Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name: | Number Explanation (if any)[see step Deconcentration
of Units 4 at §903.2(c)(1)(iv)] policy (if no
explanation) [see
step S at
§903.2(c)(1)(v)]




ATTACHMENT B
Statement of Consistency with Consolidated Plan

The Housing Authority of the City of Durham (DHA) has reviewed the City of Durham’s
Consolidated Plan and certifies that DHA’s Agency Plan is consistent with the City’s
Consolidated Plan. Research and needs analysis of the housing conditions in Durham
reflected shortages in affordable housing without problems. At least 30% of any ethnic
group in the area, in the rental market, is living in housing with problems. DHA’s plan
has goals to add to the affordable housing stock through additional public housing,
requesting of more Section 8 vouchers, applying for HOPE VI funding, and building
affordable housing through various programs. In addition, the agency will be utilizing
HUD programs such as the Capital Fund to improve the existing housing stock. The plan
also reflects programs that will continue to be used to provide assistance to DHA
residents to make them self-sufficient so the existing housing stock can be utilized by
others that have a need.



ATTACHMENT C
Resident Advisory Board

Board of Commissioners Meeting
September 24, 2008

FOR THE RECORD

During the past year the community-wide Resident Advisory Board for the Housing Authority of
the City of Durham has had the ongoing opportunity to work in partnership with the
administration and staff to provide input into the Public Housing Authority’s (PHA) Annual
Plan.

Over the past two months, the Resident Advisory Board met to review the Housing Authority’s
progress of the past year on planned fiscal and program activities. The Resident Advisory Board
received proper guidance and support in reviewing the plan from the Capital Improvements
Administrator, Chief Operations Officer, Deputy Chief Operations Officer, Crime Prevention
Manager and Resident Services staff. The Resident Advisory Board thoroughly discussed each
component of the PHA Annual Plan and unanimously recommends no change to the plan at this
time.

The Resident Advisory Board officially and respectfully submit the attached minutes to the
Public Housing Authority administration and Board of Commissioners for consideration of the
residents input into the 2009 Public Housing Authority Plan to be submitted to HUD in keeping
with the Quality Housing and Work Responsibility Act of 1998.

We look forward to a continued partnership in working with the staff of the Housing Authority
to provide safe, decent and sanitary housing.

Respectfully submitted,

RESIDENT ADVISORY BOARD

Gloria M. Nottingham, Chairperson
Designated Spokesperson

Attachment: RAB Minutes



Resident Advisory Board Meeting Minutes
August 6, 2008
5:30 p.m.

Attendance: Henry Holman, Vivian McEachern, Harriett Humphry, Linda Goodman, Wisdom
Pharaoh, Gloria Nottingham

Others: Christelle McKinney, Vickie Ellis, Willie “Sonny” McMahand
Meeting was called to order by Chairperson Nottingham at 5:37 p.m.

Chairperson Nottingham read the minutes of the July 16, 2008 meeting. No corrections or
additions were made to the minutes. The minutes were properly motioned for approval and
accepted as presented by the RAB.

Chairperson Nottingham introduced the Draft 2009 PHA Plans. The RAB began the review and
discussion of the PHA 5-year and Annual plans. Ms. Ellis discussed the plans with the RAB by
going through the 18 components and attachments. Ms. Ellis distributed a handout and explained
the changes that had been made to the minimum rent hardship policy. section of the annual plan.
Ms. Ellis discussed with the RAB and informed them of the following:

1) Housing needs of families on the waiting list table - pages 11 and 12, the numbers within
the table were updated;

2) Statement of financial resources - page 17, figures represent what is projected for 2009;

3) Admissions preference - page 27, some items required no changes; and

4) Relocation preference - page 28, change made to include this preference as requested by

the City of Durham. Ms Ellis also indicated that the admissions preference priorities had
been updated to reflect the preferences that had been added.

RAB member asked how the waiting list was determined. Mr. McMahand addressed the
question by stating how the preferences for the waiting list are weighted and the priorities of
those preferences.

RAB member asked if a single person could apply for housing based on the set preferences. Mr.
McMahand referenced back to the preference priorities, but added that a single person could
apply for housing; however, those individuals that fall within a preference category would meet
the selection criteria first.

RAB member asked what is the status of the waiting list for the HCV program. Mr. McMahand
stated that the waiting list was last opened in May 2006 with approximately 3,000 to 4,000
applications submitted at that time. The waiting list is currently closed.

Ms. Elis addressed the changes on page 30 that were a part of the handout distributed at the
opening of the meeting. The answer in the minimum rent section under question 2 on page 30

has changed to no.

Ms. Ellis discussed the table on page 36, HUD Programs Under PHA Management, indicating



that the figures within the table have been updated for 2009 projections.
Ms. Ellis informed the RAB that there were no changes to the grievance procedures.

RAB member asked that Ms. Ellis explain the information on page 40 under item 8. Demolition
and Disposition. Ms Ellis indicated that the communities listed within this section are areas of
consideration as a part of the agency’s long term plan. These plans have to be outlined within the
annual and five year plans, although no immediate actions have taken place with those
communities. Ms. Ellis did inform the RAB that there is a lengthy process that has to be
followed before any demolition or disposition can take place with a community and the residents
would be a part of that process.

RAB member asked what is the age to consider someone elderly. Mr. McMahand indicated that
elderly is 62 years of age, but near elderly is 50 years of age. Ms. Ellis referred the RAB to
Attachment J. which provides additional information to this question.

Ms. Ellis referred the RAB to Attachment K., regarding the changes to the Homeownership
Program. The RAB was informed that the DHA has combined the three programs (HCV, HOPE
VI, and Public Housing) into one. The Homeownership Program is implemented through the
Resident Services department.

Ms. McKinney discussed the Family Self-Sufficiency Program. Ms. McKinney provided a brief
explanation of the program. The RAB was informed that the Family Self-Sufficiency program is
a five-year program geared towards obtaining and maintaining employment. As a part of the
program, participants are able to establish goals such as homeownership, education, etc. and
accrue money within an established escrow account due to increases in their rent. Participants
who successfully complete the program will receive the money within the escrow account.

RAB member asked what could an elderly resident do in regards to the FSS program. Ms.
McKinney stated the elderly resident could seek the services out. Most of the program are
voluntary. DHA wants more residents to work and not pay minimum rent.

RAB member asked a question about participating in the FSS program and going to school. Ms.
McKinney stated the FSS program would provide job training, etc. while the resident is in
school.

Ms. Ellis addressed the sections on Crime Prevention and Pet Policy indicating no changes were
made.

Ms. Ellis referred the RAB to Attachment G and H which include the Capital Fund Program
(CFP) tables and annual statement. Ms. Ellis briefly discussed the 2009 grant and community
renovations. Ms. Ellis informed the RAB that HUD funding has continued to decrease over the
past few years which reduces the amount of renovations that can be made within the
communities.

Ms. Ellis referred the RAB to Attachment I which include the information on obligations and



expenditures. This data reflects what is currently in progress and what has been completed. Ms.
Ellis made the RAB aware that the communities listed under the demolition and disposition
section would be phased out of the Capital Fund Program as DHA makes long term plans for
what will take place with those communities. Mr. McMahand indicated that the communities
would continue to be maintained, but new funding would not be put into the communities due to
DHA'’s long term plans.

RAB member asked about the improvements relating to the trash compactor system with
handicap chute doors listed for the JJ Henderson community. Ms. Ellis indicated that this project
is currently in progress (A/E design/specifications) as indicated in the Capital Fund Table.

Chairperson Nottingham stated RAB needs to bring back comments to the RAB from their
community residents regarding crime prevention to be used in the preparation of a statement
from the RAB to the Board of Commissioners. Then a meeting will be held with the Chief of
Police of the City of Durham to talk about the resident concerns.

RAB member asked if the domestic violence policy applies only to women. The RAB was
informed that this policy applies to all residents, and any domestic violence or other incidents of
violence that became a legal issue would have to go through the court system. Mr. McMahand
discussed DHA’s resident complaint process versus the judicial process.

RAB asked for a summary document of the changes to the Draft 2009 PHA Plans to use in their
discussions with the residents in their communities. Mr. McMahand stated the document will be
provided to the RAB.

The meeting was adjourned at 6:42 p.m.

The next RAB meeting is scheduled for Wednesday, August 13, 2008 at 5:30 p.m.



Resident Advisory Board Meeting Minutes
August 13, 2008
5:30 p.m.

Attendance: Gloria Nottingham, Henry Holman, Vivian McEachern, Judy Ancrum, Dee
Mitchell, Leila Simpson, Paulette Liles, Sheila Hart, Mary Mobley, Anthony
Tucker, Harriett Humphrey, Barbara McKoy, Lorna Riou

Others: Christelle McKinney, Vickie Ellis, Willie “Sonny” McMahand
Meeting called to order by Chairperson Nottingham at 5:38 p.m.

Chairperson Nottingham read the minutes of August 6, 2008. No corrections or additions were
made to the minutes. The minutes were properly motioned for approval and accepted by the
RAB as presented.

Ms. Ellis distributed a fact sheet to the RAB which highlighted the 18 components and
attachments outlined within the annual plan. This information was compiled by Ms. Ellis at the
request of the RAB to give them information that could be used during Resident Council or other
community meetings.

Mr. Holmes asked for an update on the current status of the public housing officers. Mr.
McMahand indicated that he would request the presence of Mr. James Anderson at the August
20, 2008 meeting to provide the RAB with an update.

Chairperson Nottingham stated that the RAB has discussed the concerns relating to the changes
with the police within the public housing communities. The Resident Council President of each
community was asked to gather information during their upcoming monthly meeting and bring
the community concerns back to the RAB. The RAB would then discuss a plan of action based
on the feedback from the residents. The RAB was informed that before a meeting was requested
with the Durham Police Department it would be important for the RAB to be properly prepared
with direct questions and concerns.

Ms. Mitchell indicated that crime is getting worse within her community, and all RAB members
at the meeting should be able to put together a list of their concerns which would indicate the
need for changes.

Ms. Ancrum discussed Partners Against Crime (PAC) and how this can be an avenue to get the
police involved in what is going on in our communities. The PAC provides information and
training for community members to become Citizen Police which is a program that residents can
get involved in an effort to help make their communities safer.

Mr. McMahand informed the RAB that a meeting had been held with the Durham Police
Department several weeks ago to discuss the new plan being implemented by the Police Chief.
The Durham Housing Authority was asked to allot some time to see how the new plan would
work. A new meeting will be requested with the Durham Police Department to further discuss



how the new plan is working. The RAB was also informed that funding for the police was being
supplemented from the Capital Fund Program and the current contract will expire in December.

The RAB continued to discuss their concerns relating to the changes with the police in the public
housing communities. Chairperson Nottingham informed the RAB that one step that the
community members can take is to begin documenting with dates, times, 911 calls, etc. of the
incidents of crime occurring within the community to show some of the changes that have taken
place.

Mr. McMahand informed the RAB members that their presence at all scheduled meetings is
important. When the RAB addresses the Durham Police Department, it needs to be 100%
participation by the community leaders. The RAB was informed that the community leaders
should be prepared to answer questions on what they are doing to combat crime within their
community.

Ms. McKoy addressed her concerns of what was going on in the Club Boulevard community,
and the lack of participation of residents. It was asked if the Resident Council meetings could be
made mandatory.

Mr. McMahand informed the RAB that in order for the Resident Council meeting to be made
mandatory and enforceable it would have to be stated within the lease, and problems would arise
when trying to evict residents for not participating in a meeting. The language in the lease would
have to be changed to include mandatory meetings, but the resident as a majority would have to
agree to the changes.

Ms. Riou discussed the need for more programs that will provide positive activities for teenagers
to keep them involved.

RAB member addressed concerns of the community service requirement and residents who are
abiding by the lease. Mr. McMahand stated that the community service requirement was within

the lease and enforceable by DHA.

Chairperson Nottingham asked the RAB if additional clarification or discussion was necessary
on any of the 18 components prior to adjustment. No further discussion was needed.

Meeting adjourned at 6:47 p.m.

The next RAB meeting is scheduled for Wednesday, August 20, 2008 at 5:30 p.m.

Resident Advisory Board Meeting Minutes



Attendance:

Others:

August 20, 2008
5:30 p.m.

Gloria Nottingham, Henry Holman, Vivian McEachern, Judy Ancrum, Dee
Mitchell, Leila Simpson, Paulette Liles, Sheila Hart, Mary Mobley, Romeo
Mclver, Harriet Humphrey, Barbara McKoy, Wisdom Pharaoh, Kyla Rountree

Christelle McKinney, Vickie Ellis, Willie “Sonny” McMahand, Roy Council, Jr.,
James Anderson

Meeting called to order by Chairperson Nottingham at 5:35 p.m.

Chairperson Nottingham read the minutes of August 13, 2008. Ms. Ellis indicated the following
corrections needed to be made to the minutes: 1) Chairperson Nottingham read the minutes of
the August 6, 2008 meeting; and 2) The next RAB meeting is scheduled for Wednesday, August
20, 2008. The minutes were properly motioned for approval with corrections and accepted by the
RAB as presented.

Chairperson Nottingham led a discussion on the 18 components of the draft 2009 Annual Plan.
The components were discussed one by one to address any questions. The following questions
were asked by RAB members and addressed as follows:

Component 2
Question:

Answer:

Component 4
Question:

Answer:

Component 7
Question:

Answer:

Question:

Answer:

Question:
Answer:

Does a resident need to report income made from a small business such as selling
fruits, vegetables, or clothing items?
Yes, all income should be reported within 10 days.

Will the $50 minimum rent be eliminated?
No change as indicated within the plan.

Will new curtains be installed in J. J. Henderson and will painting and floor
repairs be done in Club Boulevard?

Improvements to specific communities can be located in Attachment G - Capital
Fund Program Tables which outlines the Capital Improvements for all properties.
Curtains are currently being installed in JJ Henderson. Interior painting and floor
repairs for Club Boulevard are in the Five-Year Plan, dryer outlets are not.

Is the resident paint program still in place?
The resident paint program was discontinued and has not been in place for several
years.

What is HUD looking for when inspections are done in the community?
The units must meet the Uniform Physical Condition Standards (UPCS)
inspection standards which are the basic minimum standards.



Component 8
Question: How is the priority set for properties that are identified under demolition?

Answer: There is no priority of one property set over the other. Instead, it is based on the
age of each site, the cost identified in the needs assessment for repairs, the cost of
demolition, the cost to build back, etc.

Component 12

Question: What constitutes a person having to complete community service hours who are
paying $50 minimum rent?
Answer: Completion of the mandatory eight hours of community service is required of any

person not exempt under the exemption guidelines.

Mr. Council and Mr. Anderson were in attendance to discuss Component 13. A handout was
distributed to the RAB which did a comparison of the services provided by the Durham Police
Department under the Public Housing Unit versus the current High Enforcement Abatement Unit
(HEAT). Mr. Anderson gave a brief overview of the history of the Public Housing Unit and the
services that were provided to the Housing Authority. Under the leadership of the new Police
Chief, various police units were combined and the HEAT Unit was formed. The HEAT Unit is
divided among four district commanders, and the public housing communities are not a priority
as they once were under the old structure.

Mr. Anderson indicated that there has been an increase in crime in our public housing
communities since June. The Housing Authority has requested a meeting with the City Manager
and Durham Police Department to discuss the changes and concerns that have occurred since the
restructuring of the Public Housing Unit.

Mr. Anderson informed the RAB that it was important for them as community citizens to join
forces and make their concerns known to the City Manager and Police Chief.

The RAB was informed that they as community leaders can make their voices heard by:
1) Get al the residents in their community involved by creating a petition.

2) Send a letter to the Police Chief to let him know what their concerns are.

3) Request the Police Chief attend a RAB meeting to hear and address their concerns.

The RAB was reminded that it was important for them to play an active role in helping to
address the issues with getting the Police Department to bring the police coverage under the
Public Housing Unit back to the public housing communities.

Chairperson Nottingham indicated for the record that the Housing Authority is not receiving
services as indicated under Section C. Coordination between PHA and the Police and would like
for the police to address and reinstate the coordination activities listed, but no changes will be
made to Component 13.

Ms. Ellis recapped the discussion of the 18 Components and the RAB was in agreement that
what was in the Annual Plan will remain. No changes will be made.



Meeting adjourned at 7:10 p.m.

The next RAB meeting is scheduled for Wednesday, September 10, at 5:30 p.m.



ANALYSIS OF RESIDENT ADVISORY BOARD (RAB) COMMENTS AND DECISION
MADE ON RESIDENT ADVISORY BOARD COMMENTS

August 20, 2008

RAB Comment- The components were reviewed and there were no additions, corrections
or deletions addressed. The PHA Plans for 2009 were accepted as stated.

Durham Housing Authority (DHA) Response: No reply needed.

FIVE YEAR (2005 - 2009) AND 2009 ANNUAL PLANS



PUBLIC HEARING MINUTES
SEPTEMBER 24, 2008
5:30 p.m.

The Chairperson of the Board of Commissioners, Thomas Neimann, called the public hearing to
order.

Ms. Vickie Ellis, Capital Improvements Administrator, explained that the PHA Plans were
available for review for a 45-day period from 7/25/08 to 9/10/08. No comments were received
from the public.

Chairperson Neimann opened the public hearing for comments from all persons attending:

Ms. Gloria Nottingham, Resident Advisory Board Chairperson - Presented and read a statement,
dated 9/24/08, from the Resident Advisory Board. Copies of the statement were presented to the
Board of Commissioners.

Other Comments presented:

There were no additional comments; the public hearing was closed at 5:38 p.m.



ATTACHMENT D

Resident Member on the PHA Governing Board

Name: Paige Farrington
Address: 1826 Atterbury Lane
Durham, NC 27712
Method of Selection: Appointed by City Council, City of Durham, Durham, NC
Term of Appointment: Five-year term (4/3/2006 to 9/28/2010)

Date of Next Term Expiration of a Governing Board Member: 9/28/2008

Appointing Officials for Governing Board (Next Position): City Council, City of Durham,
Durham, NC



ATTACHMENT E

Membership of the Resident Advisory Board

Ms. Gloria Nottingham, Chairperson - Housing Choice Voucher
4801 Danube Lane, Apt. 1203
Durham, NC 27704

Ms. China Townsend - Public Housing
23-E Wabash Avenue
Durham, NC 27701

Ms. Barbara McKoy - Public Housing
2445 Glenbrook Drive
Durham, NC 27704

Ms. Benetta Forbes - Public Housing
3007 Weaver Street, Apt. 4
Durham, NC 27707

Ms. Lorna Riou - Public Housing
203 Laurel Oaks Drive
Durham, NC 27713

Ms. Sheila Hart - Public Housing
143-P Commerce Street
Durham, NC 27701

Ms. Betty Campbell - Public Housing
1011-F Sherwood Drive
Durham, NC 27705

Ms. Paulette Liles - Public Housing
2416 Mozelle Street
Durham, NC 27703

Ms. Vivian McEachern - Public Housing
807 S. Duke Street, Apt. 111
Durham, NC 27701

Mr. Joseph Satterwhite - Public Housing
519 E. Main Street #109
Durham, NC 27701



Ms. Mary Mobley - Public Housing
700 S. Mangum Street #7-E
Durham, NC 27701

Ms. Dee Mitchell - Public Housing
1126 Hoover Road, Apt. 14B
Durham, NC 27703

Mr. Henry Holman - Public Housing
3322 Glasson Street, Apt. A
Durham, NC 27705

Ms. Sandra McClain - Public Housing
3633 Wiggins Street, Apt. 6
Durham, NC 27704



ATTACHMENT F
Statement of Progress

The Durham Housing Authority (DHA) has made significant progress and improvements over
the past several years. From being declared a troubled housing authority in 2003, DHA is
currently designated a standard performer under the Public Housing Assessment System (PHAS)
and a troubled performer under the Section Eight Management Assessment System (SEMAP).
However DHA is not satisfied with its current designation and has put in place several corrective
action plans, programs, and initiatives to enable the authority to obtain the status of high
performer over the next year.

DHA has successfully implemented the first phase of its transition to Asset Management by
implementing property-based management, budgeting, and accounting. After a very challenging
computer hardware and software conversion, the new operating system is beginning to pay
dividends by producing real time data to allow the Authority to make sound business decisions
regarding its assets. DHA has also realigned its supportive services for residents, by
consolidating the Family Self-Sufficiency Program and Homeownership Program under one
department, now called Resident Services.

As DHA moves forward in the coming year, it expects to accomplish a number of initiatives to
include: revitalization of two affordable housing communities, development of a community for
homeless disabled veterans, and full utilization of its Housing Choice Voucher Program funding.
DHA has aggressively applied for grants to ensure that it continues to provide supportive
services to its customers. To ensure that the authority fulfills its mission, DHA has successfully
developed a Five-Year Business and Strategic Plan consistent with the goals of the Agency Plan.
DHA will also embark on the development and implementation of an innovative strategic
planning and performance management system.



ATTACHMENT G
2009 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350109 2009
Replacement Housing Factor Grant No:
XOOriginal Annual Statement [1Reserve for Disasters/ Emergencies [IRevised Annual Statement (revision no: )
CJPerformance and Evaluation Report for Period Ending: CIFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds $0
2 1406 Operations $584,451
3 1408 Management Improvements $259,000
4 1410 Administration $292,225
5 1411 Audit $0
6 1415 Liquidated Damages $0
7 1430 Fees and Costs $452,438
8 1440 Site Acquisition $0
9 1450 Site Improvement $0
10 1460 Dwelling Structures $2,034,000
11 1465.1 Dwelling Equipment—Nonexpendable $0
12 1470 Nondwelling Structures $0
13 1475 Nondwelling Equipment $0
14 1485 Demolition $0
15 1490 Replacement Reserve $0
16 1492 Moving to Work Demonstration $0
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Original Revised Obligated Expended

17 1495.1 Relocation Costs $0

18 1499 Development Activities $0

19 1501 Collaterization or Debt Service $0

20 1502 Contingency $0

21 Amount of Annual Grant: (sum of lines 2 — 20) $3,622,114
22 Amount of line 21 Related to LBP Activities $0

23 Amount of line 21 Related to Section 504 compliance $0

24 Amount of line 21 Related to Security — Soft Costs $0

25 Amount of Line 21 Related to Security — Hard Costs $0

26 Amount of line 21 Related to Energy Conservation Measures | $1,104,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350109 2009
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NCI13-1&2 $0
McDougald
Terrace
NC13-3 Scattered $0
Sites
NC13-4 Oldham $0
Towers
NC13-5 $0
Cornwallis Road
NC13-6 Liberty $0
Street
NC13-7 Club $0
Boulevard
NC13-8 Hoover HVAC renovations 1460 54 units $432,000
Road
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NC13-917.J. Interior painting 1460 100% $430,000
Henderson
NC13-10 Electrical panel box renovations 1460 224 units $672,000
Morreene Road Breezeways/stairs repairs 1460 100% $500,000
NC13-11 Damar $0
Court
NC13-12 Oxford $0
Manor
NC13-19 $0
Kerrwood Estates
NC13-13 $0
Birchwood
Heights
NC13-14 Forest $0
Hill Heights
NC13-15 Laurel $0

Oaks
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PHA-wide

Maintenance Training
Housing Managers Training
Youth Leadership Training (NC13-8, 10,
12, & 15)

Admissions Training
Resident Initiatives (Staff/Residents)
Training
Management Fee
Fees and Costs
Vacancy reduction renovations
Operating costs
PH supplemental police security

1408
1408
1408

1408
1408

1410
1430
1406
1406
1408

$12,500
$12,500
$10,000

$4,000
$20,000

$292,225
$452,438
$250,000
$334,451
$200,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF Capital Fund Program No: NC19P01350109 2009
DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1&2 McDougald N/A N/A
Terrace
NC13-3 Scattered Sites
NC13-4 Oldham Towers
NC13-5 Cornwallis Road N/A N/A
NC13-6 Liberty Street N/A N/A
NC13-7 Club Boulevard N/A N/A
NC13-8 Hoover Road 6/12/2011 6/12/2013
NC13-9 J.J. Henderson | 6/12/2011 6/12/2013
NC13-10 Morreene Road | 6/12/2011 6/12/2013
NC13-11 Damar Court N/A N/A
NC13-12 Oxford Manor N/A N/A
NC13-19 Kerrwood N/A N/A
Estates
NC13-13 Birchwood N/A N/A
Heights
NC13-14 Forest Hill N/A N/A
Heights
NC13-15 Laurel Oaks N/A N/A
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Original Revised Actual Original Revised Actual
PHA - wide
Maintenance Training 6/12/2011 6/12/2013
Hsg. Mgr. Training 6/12/2011 6/12/2013
Youth Ldrshp. Training | 6/12/2011 6/12/2013
Admissions Training 6/12/2011 6/12/2013
Resident Init. Training 6/12/2011 6/12/2013
Administration 6/12/2011 6/12/2013
Fees and Costs 6/12/2011 6/12/2013
Vacancy reduction 6/12/2011 6/12/2013
renovations
Operating costs 6/12/2011 6/12/2013
PH supplemental police 6/12/2011 6/12/2013
security
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ATTACHMENT H

Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name x[1Original 5-Year Plan
HOUSING AUTHORITY OF THE [TRevision No:
CITY OF DURHAM
Development | Year 1 Work Statement for Work Statement for Work Statement for | Work Statement for
Number/Name/ | 2009 Year 2 Year 3 Year 4 Year 5
HA-Wide FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012 FFY Grant: 2013
PHA FY: 2010 PHA FY: 2011 PHA FY: 2012 PHA FY: 2013
7
i
NC13-1 &2 y $955,435 $718,520 $466,000 $3,071,000
McDougald
Terrace /A
NC13-3 7// $324,950 $405,000 $207,000 $207,000
Scattered Sites //
NC13-4 V $468,000 $258,000 $200,000 $275,000
Oldham
Towers /A
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NC13-5
Cornwallis
Road

$300,000

$76,316

$1,400,000

$664,000

NC13-6
Liberty Street

$1,596,800

$604,046

$434,000

$216,000

NC13-7 Club
Boulevard

$287,000

$659,310

$380,900

$275,000

NC13-8
Hoover Road

$175,400

$1,086,344

$135,000

$200,000

NC13-97J. 1.
Henderson

$608,400

$423,125

$785,000

$163,760

NC13-10
Morreene Road

$840,600

$1,943,551

$660,000

$658,500

NCI13-11
Damar Court

$522,000

$82,838

$0

$750,000

NC13-12
Oxford Manor

$670,000

$591,225

$485,000

$475,000

NC13-19
Kerrwood
Estates

$0

$0

$0

$0

NC13-13
Birchwood
Heights

$0

$0

$0

$0
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NCI13-14 7 $310,000 $411,050 $475,000 $793,000
Forest Hill
Heights /A
NC13-15 7// $0 $3,743 $0 $0
Laurel Oaks /A
PHA-wide /) $4,171,970 $2,136,672 $1,968,973 $2,257,165
)
00
CFP Funds $11,502,955 $9,017,804 $7,052,373 $10,005,425
Listed for 5-
year planning
Replacement $260,624 | $0 $0 $0 $0

Housing Factor
Funds
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities for

Activities for Year: 2

Activities for Year: 3

Interior painting
Signage

Screen doors

Year 1 FFY Grant: 2010 FFY Grant: 2011
2009 PHA FY: 2010 PHA FY: 2011
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
7 NC13-1 &2 McDougald Interior painting $435,435 NC13-1 & 2 Repair/repave parking $275,000
Terrace Closet doors $270,000 McDougald Terrace areas $245,520
Repair/repave parking $250,000 Water heaters $72,000
areas replacement $126,000
/ Water heaters enclosure
// Dryer outlets/vents
7 NC13-3 Scattered Sites Fluorescent lighting $16,850 NC13-3 Scattered Sites Interior painting $90,000
conversion $250,000 Bathroom renovations $250,000
Kitchen renovations $27,500 Electric water heaters $65,000
/ Electric ranges $30,600
// Refrigerators
7 NC13-4 Oldham Furniture - lobby areas $8,000 NC13-4 Oldham Ranges $53,000
Towers HVAC wall units $300,000 Towers Refrigerators $65,000
Kitchen wall cabinets $140,000 Hot water heaters $140,000
/ Upgrade entry access $20,000
// control system
y///// NC13-5 Cornwallis Roofs replacement $300,000 NC13-5 Cornwallis Fluorescent lighting $76,316
// Road Road conversion
7 NCI13-6 Liberty Street HVAC renovations $766,800 NCI13-6 Liberty Street Private outdoor space $317,363
Erosion $220,000 Playground equipment $42,000
control/landscaping $300,000 Exterior entry $108,000
Repair/repave parking $120,000 doors/peepholes $26,683
areas/sidewalks $185,000 Fluorescent lighting $110,000
Dumpsters/pads/fences $5,000 conversion
Y
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7 NC13-7 Club Boulevard Repair/replace floors $200,000 NC13-7 Club Boulevard Fluorescent lighting $19,310
Ranges $40,000 conversion $40,000
Refrigerators $47,000 Interior doors $600,000
/ replacement
A HVAC replacement
y NC13-8 Hoover Road Comm. Center $100,000 NC13-8 Hoover Road Roofs replacement $685,000
renovations $75,000 Fluorescent lighting $20,444
/ Upgrade conversion
// playgrounds/equipment
7 NC13-9 J. J. Henderson Asphalt $205,000 NC13-9 J. J. Henderson Fluorescent lighting $73,12
repaving/concrete $20,000 conversion $350,000
repairs $383,400 Door handles
Upgrade entry access replacement
control system
% Floor tile replacement
/
7 NC13-10 Morreene Closet doors installation $403,000 NC13-10 Morreene HVAC renovations $1,904,000
Road Floor tile replacement $537,600 Road Fluorescent lighting $19,551
/ conversion $20,000
// CPTED improvements
7 NC13-11 Damar Court Floor repairs $350,000 NC13-11 Damar Court Fluorescent lighting $35,598
(VCT/wood) $100,000 conversion $15,000
Exterior doors $72,000 CPTED improvements $21,240
replacement Replace bathroom light $11,000
/ Screen doors fixtures
// replacement Range hoods
V NC13-12 Oxford Manor Asphalt/concrete $300,000 NC13-12 Oxford Manor Fluorescent lighting $66,255
repairs/replace $20,000 conversion $525,000
Dumpsters/enclosures $200,000 Plumbing renovations
Landscaping/erosion $150,000
control
A Sidewalks repair/replace
W NC13-19 Kerrwood $0 NC13-19 Kerrwood $0
/] Estates Estates
/////// NC13-13 Birchwood $0 NC13-13 Birchwood $0
// Heights Heights
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7 NC13-14 Forest Hill Dumpsters $75,000 NC13-14 Forest Hill Fluorescent lighting $11,550
Heights Refrigerators $35,000 Heights conversion $324,500
Fire/emergency alarm $200,000 HVAC renovations $75,000
/ system Plumbing repairs
/
W NC13-15 Laurel Oaks $0 NC13-15 Laurel Oaks Fluorescent lighting $3,743
// conversion
7 PHA-wide Maintenance Training $12,500 PHA-wide Maintenance Training $12,500
Housing Mgrs. Training $12,500 Housing Mgrs. Training $12,500
Admissions Training $4,00 Admissions Training $4,000
Youth Ldr. Training $10,000 Youth Ldr. Training $10,000
(NC13-5,6,7,11) (NC13-1,2)
Resident Init. Training $20,000 Resident Init. Training $20,000
Management Fee $303,469 Management Fee $303,469
Fees and Costs $1,160,018 Fees and Costs $945,673
Vacancy reduction $250,000 Vacancy reduction $250,000
renovations renovations
Individual metering $1,809,200 Operating costs $378,530
conversion PH supplemental police $200,000
Operating costs $390,283 security
/ PH supplemental police $200,000
// security
Total CFP Estimated Cost | $11,502,955 /A /77 $9.0173804
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities for Year: 4

FFY Grant: 2012

Activities for Year: 5

FFY Grant: 2013

PHA FY: 2012 PHA FY: 2013
Development Major Work Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Categories Name/Number
NC13-1 &2 Wall kitchen cabinets $358,000 NC13-1 &2 HVAC renovations $2.556,000
McDougald Terrace Range hoods $108,000 McDougald Terrace Structural repairs $100,000
Exterior $360,000
doors/jambs/peepholes $55,000
Central mailboxes
installation
NC13-3 Scattered Sites Erosion $100,000 NC13-3 Scattered Sites Emergency call $20,000
control/landscaping $90,000 system/door $75,000
Sidewalk $5,000 horns/strobe $50,000
repairs/replacement $12,000 annnunciators $62,000
Driveway pavement VCT floor replacement
repairs/replacement Community Center
Porch handrails renovations
installation Floor tile replacement
NC13-4 Oldham Towers | Floor tile replacement $200,000 NC13-4 Oldham Interior painting $275,000
Towers
NC13-5 Cornwallis Interior $350,000 NC13-5 Cornwallis Sidewalk $150,000
Road painting/patch/repair $550,000 Road repairs/replacement/inst $60,000
walls $400,000 allation $100,000
Repair/replace floors $50,000 Reseal asphalt $354,000
Closet doors $50,000 Landscaping/erosion
replacement control
Fencing perimeter Upgrade
Dumpsters/enclosures playgrounds/equipment
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NC13-6 Liberty Street Community center $300,000 NC13-6 Liberty Street VCT floor replacement $216,000
renovations $134,000
Water heaters
replacement
NC13-7 Club Boulevard Interior painting $130,900 NC13-7 Club Boulevard Drainage repiars $275,000
Roof/soffits/facia $250,000 underneath units
replacement
NC13-8 Hoover Road Interior painting $135,000 NC13-8 Hoover Road VCT floor replacement $150,000
Water heaters $50,000
replacement
NC13-9 J. J. Henderson HVAC renovations $785,000 NC13-9 J. J. Henderson Water heaters $163,760
(units/common areas) replacement
NC13-10 Morreene Interior painting $300,000 NC13-10 Morreene Exterior $600,000
Road (patch/repair walls) Road doors/jambs/storefront $8,500
Parking lots units replacement $50,000
repair/repave Community center
HVAC system
Replace electric meter
metal cages
NC13-11 Damar Court $0 NC13-11 Damar Court Exterior renovations $750,000
(vinyl siding,
gutters/downspouts,
rotten wood
replacement)
NC13-12 Oxford Manor Refrigerators $105,000 NC13-12 Oxford Manor Paint steel fence $40,000
Mail facility $30,000 Paint handrails $10,000
Interior painting $350,000 Floor (vct) replacement $300,000
Screen doors $125,000
replacement
NC13-19 Kerrwod $0 NC13-19 Kerrwood $0
Estates Estates
NC13-13 Birchwood $0 NC13-13 Birchwood $0
Heights Heights
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NC13-14 Forest Hill Interior painting $100,,000 NC13-14 Forest Hill Roof replacements $780,000

Heights Exterior siding, $375,000 Heights Comm. Ctr. $5,000

aluminum trim, window drapes/blinds $8,000

shutters Comm. Ctr. interior
repairs/replacements painting
NC13-15 Laurel Oaks $0 NC13-15 Laurel Oaks $0

PHA-wide Maintenance Training $12,500 PHA-wide Maintenance Training $12,500
Housing Mgrs. Training $12,500 Housing Mgrs. Training $12,500

Admissions Training $4,000 Admissions Training $4,000

Youth Ldr. Training $10,000 Youth Ldr. Training $10,000

(NC13-8,10,12,15) (NC13-5,6,7,11)

Resident Init. Training $20,000 Resident Init. Training $20,000

Management Fee $303,469 Management Fee $303,469
Fees and Costs $777,974 Fees and Costs $1,066,166
Vacancy reduction $250,000 Vacancy reduction $250,000
renovations renovations
Operating costs $378,530 Operating costs $378,530
PH supplemental police $200,000 PH supplemental police $200,000
security security
Total CFP Estimated Cost_| $7,052,373 (LA L4 $10,005425
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ATTACHMENT I

2004 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NCI19P01350104 2004

Replacement Housing Factor Grant No:
[JOriginal Annual Statement [1Reserve for Disasters/ Emergencies X[ 1Revised Annual Statement (revision no: 5)
X[JPerformance and Evaluation Report for Period Ending: 6/30/08 [CJIFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total non-CFP Funds $0 $0 $0 $0
2 1406 Operations $0 $0 $0 $0
3 1408 Management Improvements $738,577 $840,536 $840,536 $840,536
4 1410 Administration $319,663 $319,663 $319,663 $319,663
5 1411 Audit $0 $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0 $0
7 1430 Fees and Costs $145,814 $147,448 $147,448 $147,448
8 1440 Site Acquisition $0 $0 $0 $0
9 1450 Site Improvement $92,064 $92,064 $92,064 $92,064
10 1460 Dwelling Structures $1,137,560 $1,089,931 $1089,931 $991,395
11 1465.1 Dwelling Equipment—Nonexpendable $0 $0 $0 $0
12 1470 Nondwelling Structures $0 $164,248 $164,248 $143,576
13 1475 Nondwelling Equipment $607,515 $541,425 $541,425 $530,802
14 1485 Demolition $0 $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0 $0
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Original Revised Obligated Expended

16 1492 Moving to Work Demonstration $0 $0 $0 $0

17 1495.1 Relocation Costs $0 $0 $0 $0

18 1499 Development Activities $0 $0 $0 $0

19 1501 Collaterization or Debt Service $0 $0 $0 $0

20 1502 Contingency $0 $0 $0 $0

21 Amount of Annual Grant: (sum of lines 2 — 20) $3,195,315 $3,195,315 $3,195,315 $3,065,184
22 Amount of line 21 Related to LBP Activities $0 $0 $0 $0

23 Amount of line 21 Related to Section 504 compliance $0 $0 $0 $0

24 Amount of line 21 Related to Security — Soft Costs $0 $0 $0 $0

25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0 $0

26 Amount of line 21 Related to Energy Conservation Measures | $379,885 $379,885 $379,885 $379,885
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF DURHAM

Grant Type and Number
Capital Fund Program Grant No: NC19P01350104

Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NCI13-1&2 Interior painting 1460 360 units $0 $0 $0 $0
McDougald Closet doors 1460 360 units $0 $0 $0 $0
Terrace
NC13-3 Scattered Exterior doors/peepholes/doorbells 1460 50 units $176,000 $176,000 $176,000 $176,000 Complete
Sites Structural settlement problems 1460 100% $0 $0 $0 $0
Generator & wiring 1475 1 ea. $5,000 $41,851 $41,851 $41,851 Complete
NC13-4 Oldham Baseboard heaters replacement 1460 106 units $86,795 $86,795 $86,795 $86,795 Complete
Towers Generator & wiring 1475 lea. $114,387 $114,387 $114,387 $114,387 Complete
NC13-5,3, 11 Water heaters replacement 1460 352 units $293,090 $293,090 $293,090 $293,090 Complete
Cornwallis Road,
Scattered Sites,
Damar Court
NC13-6 Liberty Interior painting 1460 108 units $0 $0 $0 $0
Street Closet doors 1460 108 units $0 $0 $0 $0
NC13-7 Club Repair/replace floors 1460 77 units $0 $0 $0 $0
Boulevard Fence around play equipment 1450 100% $0 $0 $0 $0
NC13-8 Hoover Pave parking lots/driveways 1450 100% $92,064 $92,064 $92,064 $92,064 Complete
Road
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NC13-91J.J. Fire alarm/intercom system 1460 100% $493,600 $458,463 $458,463 $359,927 In progress
Henderson Generator & wiring 1475 65% $237,741 $272.878 $272.878 $272,878 Complete
NC13-10 Closet doors 1460 224 ea. $0 $0 $0 $0
Morreene Road
NC13-11 Damar Floor joist repairs 1460 77 units $0 $0 $0 $0
Court Basement/crawlspace ventilation 1460 77 units $0 $0 $0 $0
NC13-12 Oxford $0 $0
Manor
NC13-19 $0 $0
Kerrwood Estates
NC13-13 $0 $0
Birchwood
Heights
NC13-14 Forest Bathroom plumbing repairs 1460 55 units $0 $0 $0 $0
Hill Heights Generator & wiring 1475 100% $117,062 $81,240 $81,240 $81,240 Complete
NC13-15 Laurel Drain assemblies 1460 30 units $3,600 $3,600 $3,600 $3,600 Complete
Oaks
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PHA-wide

Administrative Services Training
Maintenance Training
Planning & Development Training
Housing Managers Training
Youth Leadership Training (NC13-
5,6,7,11)

Occupancy Training
Administration
Fees and Costs
Gas pipeline inspection equipment
Board Advisor/Consultant Services
Finance/Procurement 4 staff positions
Finance/Procurement 4 staff positions
Computer System Software
Computer System Hardware
Damaged Vacant Unit Renovations
Repair of Major Deficiencies
Central office renovations

1408
1408
1408
1408
1408

1408
1410
1430
1475
1408
1408
1410
1408
1475
1460
1460
1470

$5,000
$2,943
$5,220
$10,059
$4,016

$5,175
$192,663
$145,814

$0

$398,468
$161,021
$127,000
$248,931
$31,069
$76,875

$7,600
$154,122

$4,702
$2,943
$5,220
$10,059
$4,016

$5,176
$192,663
$147,448

$0

$398,468
$161,021
$127,000
$248,931
$31,069
$64,383

$7,600
$164,248

$4,702
$2,943
$5,220
$10,059
$4,016

$5,176
$192,663
$147,448
$0
$398,468
$161,021
$127,000
$248,931
$31,069
$64,383
$7,600
$164,248

$4,702
$2,943
$5,220
$10,059
$4,016

$5,176
$192,663
$147,448

$0

$398,468
$161,021
$127,000
$248,931
$20,446
$64,383

$7,600
$143,576

Complete
Complete
Complete
Complete
Complete

Complete
Complete
Complete

Complete

Complete

Complete

Complete
In progress
Complete

Complete
In progress
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF Capital Fund Program No: NC19P01350104 2004
DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1&2 McDougald N/A N/A
Terrace
NC13-3 Scattered Sites | 9/13/2006 3/31/2006 9/12/2008 12/31/2007
NC13-4 Oldham Towers | 9/13/2006 9/13/2006 9/12/2008 3/31/2007
NC13-5 Cornwallis Road [ 9/13/2006 9/30/2005 9/12/2008 6/30/2007
NC13-6 Liberty Street N/A N/A N/A N/A
NC13-7 Club Boulevard | 9/13/2006 N/A N/A 9/12/2008 N/A N/A
NC13-8 Hoover Road 9/13/2006 6/30/2006 9/12/2008 12/31/2006
NC13-9 J.J. Henderson | 9/13/2006 9/13/2006 9/12/2008
NC13-10 Morreene Road N/A N/A N/A
NC13-11 Damar Court 9/13/2006 3/31/2006 9/12/2008 6/30/2007
NC13-12 Oxford Manor N/A N/A N/A
NC13-19 Kerrwood N/A N/A N/A
Estates
NC13-13 Birchwood N/A N/A N/A
Heights
NC13-14 Forest Hill 9/13/2006 6/30/2006 9/12/2008 12/31/2007
Heights
NC13-15 Laurel Oaks N/A 9/13/2006 | 9/13/2006 N/A 9/12/2008 12/31/2006
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Original Revised Actual Original Revised Actual
PHA - wide
Admin. Services Training | 9/13/2006 3/31/2005 9/12/2008 12/31/2007
Maintenance Training 9/13/2006 3/31/2005 9/12/2008 6/30/2007
P & D Training 9/13/2006 3/31/2005 9/12/2008 6/30/2007
Hsg. Mgr. Training 9/13/2006 3/31/2005 9/12/2008 6/30/2007
Youth Ldrshp. Training | 9/13/2006 3/31/2005 9/12/2008 12/31/2007
Occupancy Training 9/13/2006 6/30/2006 9/12/2008 6/30/2006
Administration 9/13/2006 12/31/04 9/12/2008 6/30/2008
Fees and Costs 9/13/2006 6/30/2005 9/12/2008 12/31/2007
Gas pipeline inspection 9/13/2006 N/A N/A 9/12/2008 N/A N/A
equipment
Board 9/13/2006 9/13/2006 3/31/05 9/12/2008 9/12/2008 3/31/2006
Advisor/Consultant
Services
Finance/Procurement 4 9/13/2006 9/13/2006 | 3/31/2005 9/12/2008 9/12/2008 6/30/2006
staff positions 1408
Finance/Procurement 4 9/13/2006 9/13/2006 | 3/31/2005 9/12/2008 9/12/2008 12/31/2005
staff positions 1410
Computer System 9/13/2006 3/31/2006 9/12/2008 6/30/2008
Software
Computer System 9/13/2006 3/31/2006 9/12/2008
Hardware
Damaged Vacant Unit N/A 9/13/2006 | 3/31/2006 N/A 9/12/2008 6/30/2006
Renovations
Repair of Major N/A 9/13/2006 | 3/31/2006 N/A 9/12/2008 12/31/2006
Deficiencies
Central office renovations N/A 9/13/2006 | 9/13/2006 N/A 9/12/2008
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2005 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary/

PHA Name: Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No: NC19P01350105 2005
HOUSING AUTHORITY OF THE CITY OF DURHAM .

Replacement Housing Factor Grant No:
[LlOriginal Annual Statement [1Reserve for Disasters/ Emergencies XRevised Annual Statement (revision no: 3 )
X[Performance and Evaluation Report for Period Ending: 6/30/08 [JFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total non-CFP Funds $0 $0 $0 $0
2 1406 Operations $0 $0 $0 $0
3 1408 Management Improvements $188,991 $171,763 $171,763 $171,763
4 1410 Administration $198,443 $198,443 $198,443 $140,880
5 1411 Audit $0 $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0 $0
7 1430 Fees and Costs $142,516 $142,516 $142,516 $85,909
8 1440 Site Acquisition $0 $0 $0 $0
9 1450 Site Improvement $199,034 $196,865 $196,865 $196,865
10 1460 Dwelling Structures $1,745,266 $1,769,309 $1,769,309 $1,769,309
11 1465.1 Dwelling Equipment—Nonexpendable $0 $0 $0 $0
12 1470 Nondwelling Structures $452,845 $399,906 $399,906 $399,906
13 1475 Nondwelling Equipment $114,711 $163,004 $163,004 $155,295
14 1485 Demolition $0 $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0 $0
16 1492 Moving to Work Demonstration $0 $0 $0 $0
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Original Revised Obligated Expended

17 1495.1 Relocation Costs $0 $0 $0 $0

18 1499 Development Activities $0 $0 $0 $0

19 1501 Collaterization or Debt Service $0 $0 $0 $0

20 1502 Contingency $0 $0 $0 $0

21 Amount of Annual Grant: (sum of lines 2 — 20) $3,041,806 $3,041,806 $3,041,806 $2,919,927
22 Amount of line 21 Related to LBP Activities $0 $0 $0 $0

23 Amount of line 21 Related to Section 504 compliance | $0 $0 $0 $0

24 Amount of line 21 Related to Security — Soft Costs $0 $0 $0 $0

25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0 $0

26 Amount of line 21 Related to Energy Conservation Measures | $550,559 $479,000 $479,000 $479,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NCI13-1&2 Interior painting 1460 360 units $0 $0 $0 $0
McDougald Closet doors 1460 360 units $0 $0 $0 $0
Terrace
NC13-3 Scattered Exterior entry doors/peepholes 1460 50 units $0 $0 $0 $0
Sites Water heaters replacement 1460 50 units $0 $0 $0 $0
Settlement repairs 1460 100% $0 $0 $0 $0
NC13-4 Oldham Fire alarm/intercom system 1460 100% $325,000 $346,743 $346,743 $346,743 Complete
Towers Chillers (Main Bldg./Annex Bldg.) 1460 100% $200,000 $0 $0 $0
Parking lot repair/repave 1450 100% $199,034 $196,865 $196,865 $196,865 Complete
Roof replacement (Main/Annex Bldgs.) 1460 100% $133,333 $133,333 $133,333 $133,333 Complete
NC13-5 Exterior renovations 1460 114 units $810,233 $810,233 $810,233 $810,233 Complete
Cornwallis Road
NC13-6 Liberty Interior painting 1460 108 units $0 $0 $0 $0
Street Closet doors installation 1460 108 units $0 $0 $0 $0
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NC13-7 Club Ceiling light fixtures (LR) 1460 77 units $7,700 $0 $0 $0
Boulevard Repair/replace floors 1460 77 units $0 $0 $0 $0
NC13-8 Hoover $0 $0
Road
NC13-91J.1J. Trash compactor system w/handicap 1460 100% $0 $0 $0 $0
Henderson chute doors 1475 35%. $95,599 $145,698 $145,698 $145,698 Complete
Generator replacement
NC13-10 Closet doors 1460 224 units $0 $0 $0 $0
Morreene Road
NC13-11 Damar Washer hookup boxes 1460 77 units $0 $0 $0 $0
Court Water heaters replacement 1460 77 units $0 $0 $0 $0
Basement ventilation/access doors 1460 100% $0 $0 $0 $0
NC13-12 Oxford Air conditioners ductwork 1460 169 units $469,000 $479,000 $479,000 $479,000 Complete
Manor
NC13-19 $0 $0
Kerrwood Estates
NC13-13 $0 $0
Birchwood
Heights
NC13-14 Forest | Exterior entry doors/peepholes/doorbells | 1460 55 units $0 $0 $0 $0
Hill Heights Comm. Ctr. HVAC replacement 1475 100% $5,000 $0 $0 $0
NC13-15 Laurel $0 $0
Oaks
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PHA-wide Finance & Admin. Services Training 1408 $5,000 $4,531 $4,531 $4,531 Complete
Maintenance Training 1408 $10,000 $4,669 $4,069 $4,069 Complete
Capital Improvements Training 1408 $5,000 $2,805 $2,805 $2,805 Complete
Housing Managers Training 1408 $10,000 $5,367 $5,367 $5,367 Complete
Youth Leadership Training (NC13- 1408 $10,000 $10,000 $10,000 $10,000 Complete
8,10,12)
Admissions Training 1408 $4,000 $0 $0 $0
Administration 1410 $198,443 $198,443 $198,443 $140,880 In progress
Fees and Costs 1430 $142,516 $142,516 $142,516 $85,909 In progress
Maintenance Vans 1475 $0 $0 $0 $0
Computer System Software 1408 $144,991 $144,991 $144,991 $144,991 Complete
Computer System Hardware 1475 $14,112 $17,306 $17,306 $9,597 In progress
CO Site based office renovations 1470 100% $4,450 $4,450 $4,450 $4,450 Complete
NC13-1 &2 Site based office renovations 100% $54,950 $38,430 $38,430 $38,430 Complete
McDougald
Terrace
NC13-4 Oldham Site based office renovations 1470 100% $60,800 $54,568 $54,568 $54,568 Complete
Towers
NC13-5 Site based office renovations 1470 100% $56,000 $43,477 $43,477 $43,477 Complete
Cornwallis Road
NCI13-91J. 1. Site based office renovations 1470 100% $61,200 $51,234 $51,234 $51,234 Complete
Henderson
NC13-10 Site based office renovations 1470 100% $35,100 $35,100 $35,100 $35,100 Complete
Morreene Road
NC13-11 Damar Site based office renovations 1470 100% $127,345 $132,170 $132,170 $132,170 Complete
Court
NC13-12 Oxford Site based office renovations 1470 100% $53,000 $40,477 $40,477 $40,477 Complete
Manor
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF Capital Fund Program No: NC19P01350105 2005
DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1&2 McDougald 8/18/2007 N/A N/A 8/17/2009 N/A N/A
Terrace
NC13-3 Scattered Sites 8/18/2007 N/A N/A 8/17/2009 N/A N/A
NC13-4 Oldham Towers | 8/18/2007 6/30/2007 8/17/2009 6/30/2008
NC13-5 Cornwallis Road N/A 8/18/2007 | 6/30/2007 N/A 8/17/2009 12/31/2007
NC13-6 Liberty Street 8/18/2007 N/A N/A 8/17/2009 N/A N/A
NC13-7 Club Boulevard | 8/18/2007 N/A N/A 8/17/2009 N/A N/A
NC13-8 Hoover Road N/A N/A N/A
NC13-9 J. J. Henderson | 8/18/2007 9/30/2006 8/17/2009 6/30/2008
NC13-10 Morreene Road | 8/18/2007 N/A N/A 8/17/2009 N/A N/A
NC13-11 Damar Court 8/18/2007 N/A N/A 8/17/2009 N/A N/A
NC13-12 Oxford Manor N/A 8/18/2007 | 6/30/2007 N/A 8/17/2009 6/30/2008
NC13-19 Kerrwood N/A N/A N/A
Estates
NC13-13 Birchwood N/A N/A N/A
Heights
NC13-14 Forest Hill 8/18/2007 N/A N/A 8/17/2009 N/A N/A
Heights
NC13-15 Laurel Oaks N/A N/A
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Original Revised Actual Original Revised Actual
PHA - wide
Finance & Admin. 8/18/2007 6/30/2007 8/17/2009 9/30/2007
Services Training
Maintenance Training 8/18/2007 6/30/2007 8/17/2009 3/31/2008
Capital Impr. Training 8/18/2007 6/30/2007 8/17/2009 12/31/2007
Hsg. Mgr. Training 8/18/2007 6/30/2007 8/17/2009 12/31/2007
Youth Ldrshp. Training 8/18/2007 6/30/2007 8/17/2009 6/30/2008
Admissions Training 8/18/2007 N/A 6/30/2007 8/17/2009 N/A N/A
Administration 8/18/2007 9/30/2006 8/17/2009
Fees and Costs 8/18/2007 6/30/2007 8/17/2009
Maintenance Vans 8/18/2007 N/A N/A 8/17/2009 N/A N/A
Computer System 8/18/2007 6/30/2007 8/17/2009 6/30/2008
Software
Computer System N/A 8/18/2007 | 6/30/2007 N/A 8/17/2009
Hardware
CO Site based office N/A 8/18/2007 12/31/06 N/A 8/17/2009 12/31/2007
renovatons
NC13-1&2 McDougald N/A 8/18/2007 12/31/06 N/A 8/17/2009 12/31/2007
Terrace Site based office
renovations
NC13-4 Oldham Towers N/A 8/18/2007 | 6/30/2007 N/A 8/17/2009 9/30/2007
Site based office
renovations
NC13-5 Cornwallis Road N/A 8/17/2007 | 6/30/2007 N/A 8/17/2009 9/30/2007
Site based office
renovations
NC13-9 J. J. Henderson N/A 8/17/2007 | 6/30/2007 N/A 8/17/2009 12/31/2007
Site based office
renovations
NC13-10 Morreene Road N/A 8/18/2007 12/31/06 N/A 8/17/2009 12/31/2007
Site based office
renovations
NC13-11 Damar Court N/A 8/18/2007 12/31/06 N/A 8/17/2009 12/31/2007
Site based office
renovations
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Original

Revised

Actual

Original

Revised

Actual

NC13-12 Oxford Manor
Site based office
renovations

N/A

8/18/2007

12/31/06

N/A

8/17/2009

9/30/2007
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2005 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19R01350105 2005
Replacement Housing Factor Grant No:
[Original Annual Statement [1Reserve for Disasters/ Emergencies [IRevised Annual Statement (revision no: )
X[JPerformance and Evaluation Report for Period Ending: 6/30/08 X[JFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds $0 $0 $0
2 1406 Operations $0 $0 $0
3 1408 Management Improvements $0 $0 $0
4 1410 Administration $0 $0 $0
5 1411 Audit $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0
7 1430 Fees and Costs $0 $0 $0
8 1440 Site Acquisition $0 $0 $0
9 1450 Site Improvement $0 $0 $0
10 1460 Dwelling Structures $0 $0 $0
11 1465.1 Dwelling Equipment—Nonexpendable $0 $0 $0
12 1470 Nondwelling Structures $0 $0 $0
13 1475 Nondwelling Equipment $0 $0 $0
14 1485 Demolition $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0
16 1492 Moving to Work Demonstration $0 $0 $0
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Original Revised Obligated Expended
17 1495.1 Relocation Costs $0 $0 $0
18 1499 Development Activities $136,280 $136,280 $136,280
19 1501 Collaterization or Debt Service $0 $0 $0
20 1502 Contingency $0 $0 $0
21 Amount of Annual Grant: (sum of lines 2 — 20) $136,280 $136,280 $136,280
22 Amount of line 21 Related to LBP Activities $0 $0 $0
23 Amount of line 21 Related to Section 504 compliance $0 $0 $0
24 Amount of line 21 Related to Security — Soft Costs $0 $0 $0
25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0
26 Amount of line 21 Related to Energy Conservation Measures | $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19R01350105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-wide Housing Development 1499 4 units $136,280 $136,280 $136,280 Complete
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF Capital Fund Program No: NC19R01350105 2005
DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA-wide 8/18/2007 6/29/2008 | 6/30/2007 8/17/2009 6/29/2010 9/30/2007

Housing Development
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2006 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350106 2006

Replacement Housing Factor Grant No:
[lOriginal Annual Statement [IReserve for Disasters/ Emergencies X[ IRevised Annual Statement (revision no: 2 )
X[JPerformance and Evaluation Report for Period Ending: 6/30/08 [JFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total non-CFP Funds $0 $0 $0 $0
2 1406 Operations $589,522 $589,522 $589,522 $589,522
3 1408 Management Improvements $384,000 $384,000 $373,060 $329,852
4 1410 Administration $205,425 $205,425 $205,425 $17,662
5 1411 Audit $0 $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0 $0
7 1430 Fees and Costs $123,033 $163,033 $189,373 $9,645
8 1440 Site Acquisition $0 $0 $0 $0
9 1450 Site Improvement $20,000 $0 $0 $0
10 1460 Dwelling Structures $1,617,370 $1,600,170 $1,594,728 $775,739
11 1465.1 Dwelling Equipment—Nonexpendable $0 $0 $0 $0
12 1470 Nondwelling Structures $10,000 $0 $0 $0
13 1475 Nondwelling Equipment $85,342 $92,542 $82,584 $71,384
14 1485 Demolition $0 $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0 $0
16 1492 Moving to Work Demonstration $0 $0 $0 $0
17 1495.1 Relocation Costs $0 $0 $0 $0
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Original Revised Obligated Expended
18 1499 Development Activities $0 $0 $0 $0
19 1501 Collaterization or Debt Service $0 $0 $0 $0
20 1502 Contingency $0 $0 $0 $0
21 Amount of Annual Grant: (sum of lines 2 — 20) $3,034,692 $3,034,692 $3,034,692 $1,793,804
22 Amount of line 21 Related to LBP Activities $0 $0 $0 $0
23 Amount of line 21 Related to Section 504 compliance | $0 $0 $0 $0
24 Amount of line 21 Related to Security — Soft Costs $0 $0 $0 $0
25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0 $0
26 Amount of line 21 Related to Energy Conservation Measures | $512,084 $561,580 $561,138 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350106 2006
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NC13-1 &2 Repair/repave parking areas/streets 1450 100% $0 $0 $0 $0
McDougald
Terrace
NC13-3 Scattered Settlement repairs 1460 100% $85,000 $180,000 $180,000 $139,500 In progress
Sites
NC13-4 Oldham | Roof replacement (Main/Annex Bldgs.) | 1460 100% $0 $0 $0 $0
Towers Repair/repave parking lots 1450 100% $0 $0 $0 $0
Chillers (Main/Annex Bldgs.) 1460 100% $0 $117,149 $111,707 $0 In progress

Capital Fund Program Tables Page 22




NC13-5 Exterior renovations - replace 1460 86 units $610,712 $610,712 $610,712 $387,258 In progress
Cornwallis Road gutters/downspouts; rotten wood 1460 200 units $40,000 $0 $0 $0
replacement (soffits, fascia, corner
boards); install vinyl siding
Dryer outlet/vents
NC13-6 Liberty Closet doors installation 1460 108 units $0 $180,000 $180,000 $180,000 Complete
Street
NC13-7 Club $0
Boulevard
NC13-8 Hoover $0
Road
NC13-91J.1J. HVAC renovations - cooling tower 1460 40% $100,000 $150,231 $150,231 $0 In progress
Henderson Trash compactor system 1460 100% $0 $0 $0 $0
NC13-10 2nd Floor support/stair 1460 100% $0 $0 $0 $0
Morreene Road repairs/breezeway drainage repairs 1460 224 units $0 $283,000 $283,000 $0 In progress
Water heaters replacement
NC13-11 Damar Washer hookups 1460 102 units $0 $0 $0 $0
Court Basement ventilation/access doors 1460 100% $0 $79,078 $79,078 $68,981 In progress
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NC13-12 Oxford CPTED improvements 1450 100% $20,000 $0 $0 $0
Manor
NC13-19 $0 $0
Kerrwood Estates
NC13-13 $0 $0
Birchwood
Heights
NC13-14 Forest Drapes/blinds - community center 1470 100% $5,000 $0 $0 $0
Hill Heights Interior painting - community center 1470 100% $5,000 $0 $0 $0
Fire/emergency alarm system 1460 55 units $100,000 $0 $0 $0
Plumbing repairs 1460 55 units $0 $0 $0 $0
Comm. Ctr. HVAC renovations 1475 100% $0 $11,200 $11,200 $0 In progress
NC13-15 Laurel $0 $0

Oaks
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PHA-wide Finance/Admin. Training 1408 $5,000 $5,000 $6,264 $5,774 In progress
Maintenance Training 1408 $10,000 $10,000 $6,711 $2,320 In progress
Capital Improvements Training 1408 $5,000 $5,000 $5,810 $5,810 Complete
Housing Managers Training 1408 $35,000 $35,000 $27,572 $19,409 In progress
Youth Leadership Training (NC13-8, 10, | 1408 $10,000 $10,000 $10,000 $4,825 In progress
12)
Admissions Training 1408 $4,000 $4,000 $428 $428 In progress
Resident Initiatives (Staff/Residents) 1408 $15,000 $15,000 16,275 $16,275 In progress
Training
Administration 1410 $205,425 $205,425 $205,425 $17,662 In progress
Fees and Costs 1430 $123,033 $163,033 $189,373 $9,645 In progress
Vacancy reduction renovations 1406 $250,000 $250,000 $250,000 $250,000 Complete
Operating costs 1406 $339,522 $339,522 $339,522 $339,522 Complete
Site-based offices renovations 1470 $303,959 $0 $0 $0
Site-based offices furniture/equipment 1475 $81,342 $0 $0 $0
Executive/Mngt./F&A Staff 1408 $300,000 $300,000 $300,000 $275,011 In progress
Gas pipeline inspection equipment 1475 $0 $0 $0 $0
CO Site based office furniture/equipment 1475 $0 $11,098 $1,140 $1,140 In progress
NC13-1&2 Site based office furniture/equipment 1475 $0 $13,127 $13,127 $13,127 In progress
McDougald
Terrace
NC13-4 Oldham Site based office furniture/equipment 1475 $0 $16,038 $16,038 $16,038 In progress
Towers
NC13-5 Site based office furniture/equipment 1475 $0 $9,603 $9,603 $9,603 In progress
Cornwallis Road
NC13-91J.J. Site based office furniture/equipment 1475 $0 $9,201 $9,201 $9,201 In progress
Henderson
NC13-10 Site based office furniture/equipment 1475 $0 $1,742 $1,742 $1,742 In progress

Morreene Road

Capital Fund Program Tables Page 25




NC13-11 Damar Site based office furniture/equipment 1475 $0 $8,578 $8,578 $8,578 In progress
Court

NC13-12 Oxford Site based office furniture/equipment 1475 $0 $11,955 $11,955 $11,955 In progress
Manor
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program No: NC19P01350106

Federal FY of Grant:

2006

DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1&2 McDougald | 7/18/2008 N/A N/A 7/17/2010 N/A N/A
Terrace
NC13-3 Scattered Sites N/A 7/18/2008 | 9/30/2007 N/A 7/17/2010
NC13-4 Oldham Towers | 7/18/2008 6/30/2008 7/17/2010
NC13-5 Cornwallis Road | 7/18/2008 6/30/2007 7/17/2010
NC13-6 Liberty Street 7/18/2008 9/30/2007 7/17/2010 6/30/2008
NC13-7 Club Boulevard N/A N/A
NC13-8 Hoover Road N/A N/A
NC13-9 J.J. Henderson | 7/18/2008 6/30/2008 7/17/2010
NC13-10 Morreene Road | 7/18/2008 7/18/2008 | 6/30/2008 7/17/2010 7/17/2010
NC13-11 Damar Court N/A 7/18/2008 | 6/30/2007 N/A 7/17/2010
NC13-12 Oxford Manor | 7/18/2008 N/A 7/17/2010 N/A
NC13-19 Kerrwood N/A N/A
Estates
NC13-13 Birchwood N/A N/A
Heights
NC13-14 Forest Hill 7/18/2008 6/30/2008 7/17/2010
Heights
NC13-15 Laurel Oaks N/A N/A
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Original Revised Actual Original Revised Actual
PHA - wide
Finance/Admin. Training | 7/18/2008 6/30/2008 7/17/2010
Maintenance Training 7/18/2008 6/30/2008 7/17/2010
Capital Imp. Training 7/18/2008 6/30/2008 7/17/2010 6/30/2008
Hsg. Mgr. Training 7/18/2008 6/30/2008 7/17/2010
Youth Ldrshp. Training 7/18/2008 6/30/2008 7/17/2010
Admissions Training 7/18/2008 6/30/2008 7/17/2010
Resident Init. Training 7/18/2008 6/30/2008 7/17/2010
Administration 7/18/2008 9/30/2006 7/17/2010
Fees and Costs 7/18/2008 3/31/08 7/17/2010
Vacancy reduction 7/18/2008 12/31/06 7/17/2010 12/31/2006
renovations
Operating costs 7/18/2008 12/31/06 7/17/2010 12/31/2006
Site-based offices 7/18/2008 N/A 7/17/2010 N/A
renovations
Site-based offices 7/18/2008 N/A 7/17/2010 N/A
furniture/equipment
Executive/Mngt./F&A 7/18/2008 12/31/06 7/17/2010
staff
Gas pipeline inspection N/A N/A
equipment
CO site based office N/A 7/18/2008 | 6/30/2008 N/A 7/17/2010
furniture/equipment
NC13-1 & 2 site based N/A 7/18/2008 | 6/30/2008 N/A 7/17/2010
office
furniture/equipment
NC13-4 site based office N/A 7/18/2008 | 6/30/2008 N/A 7/17/2010
furniture/equipment
NC13-5 site based office N/A 7/18/2008 | 6/30/2008 N/A 7/17/2010
furniture/equipment
NC13-9 site based office N/A 7/18/2008 | 6/30/2008 N/A 7/17/2010
furniture/equipment
NC13-10 site based N/A 7/18/2008 | 6/30/2008 N/A 7/17/2010
office
furniture/equipment
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Original Revised Actual Original Revised Actual
NC13-11 site based N/A 7/18/2008 | 6/30/2008 N/A 7/17/2010
office
furniture/equipment
NC13-12 site based N/A 7/18/2008 | 6/30/2008 N/A 7/17/2010
office
furniture/equipment
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2006 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19R01350106 2006
Replacement Housing Factor Grant No:
[IOriginal Annual Statement [JReserve for Disasters/ Emergencies [IRevised Annual Statement (revision no: )
X[Performance and Evaluation Report for Period Ending: 6/30/08 X[Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds $0 $0 $0
2 1406 Operations $0 $0 $0
3 1408 Management Improvements $0 $0 $0
4 1410 Administration $0 $0 $0
5 1411 Audit $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0
7 1430 Fees and Costs $0 $0 $0
8 1440 Site Acquisition $0 $0 $0
9 1450 Site Improvement $0 $0 $0
10 1460 Dwelling Structures $0 $0 $0
11 1465.1 Dwelling Equipment—Nonexpendable $0 $0 $0
12 1470 Nondwelling Structures $0 $0 $0
13 1475 Nondwelling Equipment $0 $0 $0
14 1485 Demolition $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0
16 1492 Moving to Work Demonstration $0 $0 $0
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Original Revised Obligated Expended
17 1495.1 Relocation Costs $0 $0 $0
18 1499 Development Activities $127,575 $127,575 $127,575
19 1501 Collaterization or Debt Service $0 $0 $0
20 1502 Contingency $0 $0 $0
21 Amount of Annual Grant: (sum of lines 2 — 20) $127,575 $127,575 $127,575
22 Amount of line 21 Related to LBP Activities $0 $0 $0
23 Amount of line 21 Related to Section 504 compliance $0 $0 $0
24 Amount of line 21 Related to Security — Soft Costs $0 $0 $0
25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0
26 Amount of line 21 Related to Energy Conservation Measures | $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19R01350106 2006
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-wide Housing Development 1499 4 units $127,575 $127,575 $127,575 Complete
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF Capital Fund Program No: NC19R01350106 2006
DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA-wide 7/17/2008 6/30/2007 7/17/2010 9/30/2007

Housing Development
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2007 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NCI19P01350107 2007

Replacement Housing Factor Grant No:
[JOriginal Annual Statement [1Reserve for Disasters/ Emergencies X [IRevised Annual Statement (revision no: 1 )
X[JPerformance and Evaluation Report for Period Ending: 6/30/08 [CJFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total non-CFP Funds $0 $0 $0 $0
2 1406 Operations $640,283 $640,283 $640,283 $640,283
3 1408 Management Improvements $379,000 $379,000 $220,933 $210,321
4 1410 Administration $303,469 $303,469 $303,469 $11,455
5 1411 Audit $0 $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0 $0
7 1430 Fees and Costs $139,940 $139,940 $723 $558
8 1440 Site Acquisition $0 $0 $0 $0
9 1450 Site Improvement $55,000 $40,000 $0 $0
10 1460 Dwelling Structures $1,399,400 $1,414,137 $580,454 $14,576
11 1465.1 Dwelling Equipment—Nonexpendable $302,700 $302,700 $262,834 $262,558
12 1470 Nondwelling Structures $0 $0 $0 $0
13 1475 Nondwelling Equipment $74,604 $74,867 $15,912 $15,831
14 1485 Demolition $0 $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0 $0
16 1492 Moving to Work Demonstration $0 $0 $0 $0
17 1495.1 Relocation Costs $0 $0 $0 $0
18 1499 Development Activities $0 $0 $0 $0
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Original Revised Obligated Expended

19 1501 Collaterization or Debt Service $0 $0 $0 $0

20 1502 Contingency $0 $0 $0 $0

21 Amount of Annual Grant: (sum of lines 2 — 20) $3,294,396 $3,294,396 $2,024,608 $1,155,582

22 Amount of line 21 Related to LBP Activities $0 $0 $0 $0

23 Amount of line 21 Related to Section 504 compliance | $0 $0 $0 $0

24 Amount of line 21 Related to Security — Soft Costs $0 $0 $0 $0

25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0 $0

26 Amount of line 21 Related to Energy Conservation Measures | $667,100 $801,307 $611,841 $262,558
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF DURHAM

Grant Type and Number
Capital Fund Program Grant No: NC19P01350107

Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NCI13-1&2 $0 $0
McDougald
Terrace
NC13-3 Scattered Roof replacement 1460 50 units $150,000 $110,000 $72,222 $0 In progress
Sites
NC13-4 Oldham CPTED improvements (surveillance 1460 100% $10,000 $10,000 $0 $0
Towers equipment)
NC13-5 CPTED improvements 1450 100% $10,000 $10,000 $0 $0
Cornwallis Road Ranges 1465 200 units $80,000 $80,000 $62,246 $62,252 Complete
Refrigerators 1465 200 units $90,000 $90,000 $86,188 $86,308 Complete
Dryer outlets/vents 1460 200 units $0 $40,000 $0 $0 AJE specs.
NC13-6 Liberty CPTED improvements 1450 100% $10,000 $0 $0 $0
Street
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NC13-7 Club Community center - tables, chairs 1475 100% $5,000 $5,502 $5,502 $5,502 Complete
Boulevard Dryer outlets/vents 1460 77 units $30,800 $0 $0 $0
CPTED improvements 1450 100% $25,000 $0 $0 $0
NC13-8 Hoover Community center - tables, chairs 1475 54 units $5,000 $5,000 $81 $0 In progress
Road Ranges 1465 54 units $21,600 $21,600 $17,272 $16,805 Complete
Refrigerators 1465 100% $24,300 $24,300 $23,382 $23,296 Complete
NC13-91.1J. Drapes replacement 1460 100% $200,000 $200,000 $144,469 $0 In progress
Henderson Fire pumps replacement 1460 100% $50,000 $50,000 $0 $0 AJ/E specs.
CPTED improvements (surveillance 1460 100% $15,000 $15,000 $14,756 $14,756 In progress
equipment)
Interior painting 1460 100% $430,000 $0 $0 $0
Boiler replacement 1460 100% $0 $114,445 $114,445 $0 In progres
HVAC renovation - cooling tower 1460 60% $0 $234,562 $234,562 $0 In progress
Trash compactor system replacement 1460 100% $0 $125,000 $0 $0 AJE specs.
NC13-10 Water heaters replacement 1460 224 units $224.,000 $0 $0 $0
Morreene Road Community entrance signs 1450 100% $10,000 $10,000 $0 $0 AJ/E specs.
NC13-11 Damar Interior painting 1460 102 units $180,000 $205,530 $0 $0 AJ/E specs.
Court Dryer outlets/vents 1460 102 units $40,800 $40,800 $0 $0 AJ/E specs.
Ranges 1465 102 units $40,800 $40,800 $31,678 $31,678 Complete
Refrigerators 1465 102 units $46,000 $46,000 $42,068 $42,219 Complete
Washer hookups 1460 102 units $0 $200,000 $0 $0 AJ/E specs.
NC13-12 Oxford Dryer outlets/vents 1460 172 units $68,800 $68,800 $0 $0 AJE specs.
Manor Community center - tables, chairs 1475 100% $5,000 $4,761 $4,761 $4,761 Complete
CPTED improvements 1450 100% $0 $20,000 $0 $0 AJ/E specs.
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NC13-19 $0
Kerrwood Estates
NC13-13 $0
Birchwood
Heights
NC13-14 Forest $0
Hill Heights
NC13-15 Laurel $0
Oaks
PHA-wide Finance/Admin. Training 1408 $5,000 $5,000 $4,286 $3,584 In progress
Maintenance Training 1408 $20,000 $20,000 $0 $0 In progress
Capital Improvements Training 1408 $5,000 $5,000 $0 $0 In progress
Housing Managers Training 1408 $20,000 $20,000 $0 $0 In progress
Youth Leadership Training (NC13-1 & | 1408 $10,000 $10,000 $10,000 $0 In progress
2)
Admissions Training 1408 $4,000 $4,000 $0 $0 In progress
Resident Initiatives (Staff/Residents) 1408 $15,000 $15,000 $6,647 $6,737 In progress
Training
Administration 1410 $303,469 $303,469 $303,469 $11,455 In progress
Fees and Costs 1430 $139,940 $139,940 $723 $558 In progress
Vacancy reduction renovations 1406 $250,000 $250,000 $250,000 $250,000 Complete
Operating costs 1406 $390,283 $390,283 $390,283 $390,283 Complete
PH supplemental police security 1408 $300,000 $300,000 $200,000 $200,000 In progress
CO furniture/equipment 1475 $59,604 $59,604 $5,568 $5,568 In progress
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1I: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF Capital Fund Program No: NC19P01350107 2007
DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1&2 McDougald N/A N/A
Terrace
NC13-3 Scattered Sites 9/12/09 9/12/11
NC13-4 Oldham Towers 9/12/09 9/12/11
NC13-5 Cornwallis Road 9/12/09 9/12/11
NC13-6 Liberty Street 9/12/09 N/A 9/12/11 N/A
NC13-7 Club Boulevard 9/12/09 3/31/2008 9/12/11 3/31/2008
NC13-8 Hoover Road 9/12/09 9/12/11
NC13-9 J. J. Henderson 9/12/09 9/12/11
NC13-10 Morreene Road 9/12/09 9/12/11
NC13-11 Damar Court 9/12/09 9/12/11
NC13-12 Oxford Manor 9/12/09 9/12/11
NC13-19 Kerrwood N/A N/A
Estates
NC13-13 Birchwood N/A N/A
Heights
NC13-14 Forest Hill N/A N/A
Heights
NC13-15 Laurel Oaks N/A N/A
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Original Revised Actual Original Revised Actual
PHA - wide
Finance/Admin. Training 9/12/09 9/12/11
Maintenance Training
Capital Imp. Training 9/12/09 9/12/11
Hsg. Mgr. Training 9/12/09 9/12/11
Youth Ldrshp. Training 9/12/09 9/12/11
Admissions Training 9/12/09 6/30/2008 9/12/11
Resident Init. Training 9/12/09 9/12/11
Administration 9/12/09 9/12/11
Fees and Costs 9/12/09 12/31/07 9/12/11
Vacancy reduction 9/12/09 9/12/11
renovations 9/12/09 12/31/07 9/12/11 12/31/07
Operating costs
PH supplemental police 9/12/09 12/31/07 9/12/11 12/31/07
security 9/12/09 9/12/11
CO furniture/equipment
9/12/09 9/12/11
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2007 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NCI19R01350107 2007
Replacement Housing Factor Grant No:
[Original Annual Statement [1Reserve for Disasters/ Emergencies [IRevised Annual Statement (revision no: )
X[OPerformance and Evaluation Report for Period Ending: 6/30/08 X OFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds $0 $0 $0
2 1406 Operations $0 $0 $0
3 1408 Management Improvements $0 $0 $0
4 1410 Administration $0 $0 $0
5 1411 Audit $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0
7 1430 Fees and Costs $0 $0 $0
8 1440 Site Acquisition $0 $0 $0
9 1450 Site Improvement $0 $0 $0
10 1460 Dwelling Structures $0 $0 $0
11 1465.1 Dwelling Equipment—Nonexpendable $0 $0 $0
12 1470 Nondwelling Structures $0 $0 $0
13 1475 Nondwelling Equipment $0 $0 $0
14 1485 Demolition $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0
16 1492 Moving to Work Demonstration $0 $0 $0
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Original Revised Obligated Expended
17 1495.1 Relocation Costs $0 $0 $0
18 1499 Development Activities $128,621 $128,621 $128,621
19 1501 Collaterization or Debt Service $0 $0 $0
20 1502 Contingency $0 $0 $0
21 Amount of Annual Grant: (sum of lines 2 — 20) $128,621 $128,621 $128,621
22 Amount of line 21 Related to LBP Activities $0 $0 $0
23 Amount of line 21 Related to Section 504 compliance $0 $0 $0
24 Amount of line 21 Related to Security — Soft Costs $0 $0 $0
25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0
26 Amount of line 21 Related to Energy Conservation Measures | $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19R01350107 2007
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-wide Housing Development 1499 4 units $128,621 $128,621 $128,621 Complete
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1I: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF Capital Fund Program No: NC19R01350107 2007
DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA-wide 9/12/09 12/31/07 9/12/11 12/31/07

Housing Development

Capital Fund Program Tables Page 44




2008 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Replacement Housing Factor Grant No:
X[Original Annual Statement [1Reserve for Disasters/ Emergencies [IRevised Annual Statement (revision no: )
X[JPerformance and Evaluation Report for Period Ending: 6/30/2008 CFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds $0 $0 $0
2 1406 Operations $584,451 $0 $0
3 1408 Management Improvements $259,000 $0 $0
4 1410 Administration $292,225 $0 $0
5 1411 Audit $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0
7 1430 Fees and Costs $395,387 $0 $0
8 1440 Site Acquisition $0 $0 $0
9 1450 Site Improvement $80,000 $0 $0
10 1460 Dwelling Structures $1,161,192 $0 $0
11 1465.1 Dwelling Equipment—Nonexpendable $0 $0 $0
12 1470 Nondwelling Structures $150,000 $0 $0
13 1475 Nondwelling Equipment $0 $0 $0
14 1485 Demolition $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0
16 1492 Moving to Work Demonstration $0 $0 $0
17 1495.1 Relocation Costs $0 $0 $0
18 1499 Development Activities $0 $0 $0
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Original Revised Obligated Expended
19 1501 Collaterization or Debt Service $0 $0 $0
20 1502 Contingency $0 $0 $0
21 Amount of Annual Grant: (sum of lines 2 — 20) $2,922,255 $0 $0
22 Amount of line 21 Related to LBP Activities $0 $0 $0
23 Amount of line 21 Related to Section 504 compliance | $0 $0 $0
24 Amount of line 21 Related to Security — Soft Costs $0 $0 $0
25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0
26 Amount of line 21 Related to Energy Conservation Measures | $348,192 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF DURHAM

Grant Type and Number
Capital Fund Program Grant No: NC19P01350108

Replacement Housing Factor Grant No:

Federal FY of Grant:

2008

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NC13-1&2 $0 $0 $0
McDougald
Terrace
NC13-3 Scattered HVAC renovations 1460 50 unit $300,900 $0 $0
Sites Security fencing 1450 100%s $20,000 $0 $0
NC13-4 Oldham Fluorescent lighting conversion 1460 100% $15,132 $0 $0
Towers Front parking area awning 1460 100% $50,000 $0 $0
NC13-5 $0 $0 $0
Cornwallis Road
NC13-6 Liberty $0 $0 $0
Street
NC13-7 Club Community center renovations 1470 100% $150,000 $0 $0
Boulevard
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NC13-8 Hoover $0 $0 $0
Road
NC13-91J.1J. Hot water boiler replacement 1460 100% $32,160 $0 $0
Henderson
NC13-10 $0 $0 $0
Morreene Road
NC13-11 Damar Playground equipment 1450 100% $30,000 $0 $0
Court Playground fence 1450 100% $30,000 $0 $0
NC13-12 Oxford $0 $0 $0
Manor
NC13-19 $0 $0 $0
Kerrwood Estates
NC13-13 $0 $0 $0
Birchwood
Heights
NC13-14 Forest $0 $0 $0
Hill Heights
NC13-15 Laurel $0 $0 $0
Oaks
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PHA-wide

Maintenance Training
Housing Managers Training
Youth Leadership Training (NC13-1 &
2)

Admissions Training
Resident Initiatives (Staff/Residents)
Training
Administration
Fees and Costs
Vacancy reduction renovations
Operating costs
PH supplemental police security
Smoke detectors upgrades
CO detectors installation (13-
1,2,3,7,8,12,15 Gas communities)
Sec. 504 renovation upgrades (13-
1,2,4,5,6,7,8,9,10,12,14,15)

1408
1408
1408

1408
1408

1410
1430
1406
1406
1408
1460
1460

1460

$12,500
$12,500
$10,000

$4,000
$20,000

$292,225
$395,387
$250,000
$334,451
$200,000
$440,300
$30,300

$292,400

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF Capital Fund Program No: NC19P01350108 2008
DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1&2 McDougald N/A N/A
Terrace
NC13-3 Scattered Sites 6/12/2010 6/12/2012
NC13-4 Oldham Towers | 6/12/2010 6/12/2012
NC13-5 Cornwallis Road N/A N/A
NC13-6 Liberty Street N/A N/A
NC13-7 Club Boulevard | 6/12/2010 6/12/2012
NC13-8 Hoover Road N/A N/A
NC13-9J.J. Henderson | 6/12/2010 6/12/2012
NC13-10 Morreene Road N/A N/A
NC13-11 Damar Court 6/12/2010 6/12/2012
NC13-12 Oxford Manor N/A N/A
NC13-19 Kerrwood N/A N/A
Estates
NC13-13 Birchwood N/A N/A
Heights
NC13-14 Forest Hill N/A N/A
Heights
NC13-15 Laurel Oaks N/A N/A
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Original Revised Actual Original Revised Actual
PHA - wide
Maintenance Training 6/12/2010 6/12/2012
Hsg. Mgr. Training 6/12/2010 6/12/2012
Youth Ldrshp. Training | 6/12/2010 6/12/2012
Admissions Training 6/12/2010 6/12/2012
Resident Init. Training 6/12/2010 6/12/2012
Administration 6/12/2010 6/12/2012
Fees and Costs 6/12/2010 6/12/2012
Vacancy reduction 6/12/2010 6/12/2012
renovations
Operating costs 6/12/2010 6/12/2012
PH supplemental police 6/12/2010 6/12/2012
security
Smoke detectors 6/12/2010 6/12/2012
upgrades
CO detectors installation | 6/12/2010 6/12/2012
Sec. 504 renovation 6/12/2010 6/12/2012
upgrades
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ATTACHMENT J

DESIGNATION OF PUBLIC HOUSING FOR OCCUPANCY BY ELDERLY FAMILIES

In accordance with PIH Notice 2005-2 issued January 5, 2005 and renewed in PIH Notice
2006-1 issued on January 3, 2006, the Housing Authority of the City of Durham (DHA)
submitted a plan for designation of certain housing for elderly families, which was approved
February 5, 2007.

In accordance with the requirements of the PIH Notices, DHA certifies the following:

Sites that house only the elderly:

1.

2.

Scattered Sites, (NC19P013004), developed in 1962, designed for elderly residents, is
composed of 50 units in 25 duplex apartments.

J. J. Henderson Housing Center, (NC19P013011), was completed in 1978. This is a nine-
story building with 178 apartments for the elderly. For many years, the Council for Senior
Citizens was housed in this building, providing daily services. They recently moved their
administration and operations section to a newly constructed office building, but continue
to provide daily services to the residents of J. J. Henderson Housing Center.

Forest Hill Heights, (NC19P013020), was completed in 1981. This is a garden apartment
community of 55 units for the elderly.

Morning Glory Senior Village, (NC19P013024), was completed in 2005, as part of the Few
Gardens HOPE VI revitalization project. This community consists of nineteen one-
bedroom units in the two-story main building, and two one-bedroom cottages and four two-
bedroom cottages located around the perimeter of the main building.

AGES OF RESIDENTS IN ELDERLY PUBLIC HOUSING COMPLEXES

Total Age 54 Age 55 to Age 65 Total
Units and under 64 and over Elderly

Scattered Sites 50 5 13 31 49

J. J. Henderson 178 24 64 89 177

Forest Hill Heights 55 4 10 39 53

Morning Glory Senior 25 0 5 20 25
Village

Total 308 33 92 179 304

DHA further certifies that the statutory requirements of the original plan are being met and
there are no unanticipated adverse impacts on the housing resources of the groups not being
served due to the designation. Near elderly persons (50 years and older) will be considered if
space permits and if inclusion will enhance the quality of life for that person.



ATTACHMENT K
SECTION § HOMEOWNERSHIP PROGRAM CAPACITY STATEMENT

The Section 8 Homeownership Program of the Durham Housing Authority (DHA) permits
eligible participants and eligible applicants in the Section 8 Housing Choice Voucher Program,
including participants with portable vouchers, the option of purchasing a home using Section 8
assistance.

More specifically, DHA’s Housing Choice Voucher Administrative Plan includes a
Homeownership Option which specifies the following criteria:

a) establishing a minimum homeowners downpayment requirement of at least 3 percent and
requiring that at least 1 percent of the downpayment come from the family’s resources;

b) requiring that financing for purchase of a home under its Section 8 homeownership program
will: be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally accepted
private sector underwriting standards.



ATTACHMENT L

COMPONENT 10 (B) VOLUNTARY CONVERSION INITIAL ASSESSMENTS

a. How many of the PHA’s developments are subject to the Required
Initial Assessments? Nine
b. How many of the PHA’s developments are not subject to the

Required Initial Assessments based on exemptions (e.g., elderly
and/or disabled developments not general occupancy projects)?
Four. There are four designated elderly communities.

c. How many Assessments were conducted for the PHA’s covered
Developments? Nine

d. Identify PHA developments that may be appropriate for conversion based
on the Required Initial Assessments:

Development Name Number of Units
Liberty Street 108
Damar Court 102
Oxford Manor 172

Cornwallis Road 200




ATTACHMENT N

FOLLOW-UP PLANS FOR RESIDENT ASSESSMENT SUBSYSTEM (RASS)

To increase resident satisfaction in the areas of Safety, Communication, and
Neighborhood Appearance, the Durham Housing Authority recommends the
following corrective action plan. Communities scoring less than 75 % on the RASS
survey will receive priority attention, and communities receiving 75% or higher will
be assessed to maintain scores.

1. Action To Be Taken In 2008

C Improve communication through contact with resident groups and
newsletters; monitor interactions between staff and residents; require
management staff to attend resident meetings and document all meetings with
residents; and have staff support resident organizations. Provide training for
staff in the areas of customer service and communication.

. Develop a Customer Service Survey out of the Agency’s Corporate
Communication office to evaluate customer service.

C Canvass each community monthly to evaluate lighting needs; task staff to
monitor and report poor lighting concerns; partnership with police department
to report broken or damaged light fixtures; partnership with City Police
Department to increase police presence in targeted communities; increase
youth involvement in Resident Services Programs; strengthen resident
participation in resident councils; strengthen entry exit doors through Capital
Fund; encourage residents through their resident councils to take an active roll
in the crime prevention activities in their communities. Continue to evaluate
each new applicant by checking local and national criminal records and
aggressively enforce the lease.

C Work with management staff to monitor activities of custodial staff in each
community; implement supervisor’s community inspection to include a
checklist of observations.

+ Common Areas: Stairways, walkways, hallways, etc
Recommendations: Common areas in high-rise buildings and non-resident
buildings are to be evaluated for capital improvement needs. General painting
and miscellaneous repairs are to be completed by DHA extraordinary

maintenance budget or prioritized into the Capital Fund Program.

» Exterior of Building:



IL.

I1I.

Recommendations: Exterior of buildings is to be maintained by extraordinary
maintenance budget or planned in the Capital Fund Program. Identify, plan,
and implement improvements to address painting, gutters and downspouts,
windows, and screen doors needs.

Parking Lots:

Recommendations: All hard surface parking areas are to be programmed into
the Capital Fund Program.

Rodents and Insects:
Recommendations: Conduct quarterly inspections for extermination needs and
exterminate where needed. Increase resident education in the area of

housekeeping.

Date of Completion

Exterior improvements will be made to the various communities as identified
in the Capital Fund Program Annual Statement and Five-Year Action Plan for
2008-2012. All other action items identified funded by the conventional
budget will be completed 12/31/2008.

Funding Source

PHA Conventional Budget

Capital Fund Program



ATTACHMENT O
Durham Housing Authority’s Community Service Program

In compliance with the Community Service and Self-Sufficiency Requirements for Public
Housing, Durham Housing Authority (DHA) has developed a plan of action to meet the
mandate. The Resident Services Director will implement the program. The Public
Housing Management staff will enforce this mandate. The Resident Councils will
provide appropriate assistance as needed.

The overall goal is to establish a community service program that allows for full
compliance with HUD requirements of eight hours (8) per month for community service,
self-sufficiency activities or a combination of both. This plan offers two components
from which residents will be able to choose: 1) an intense job skills and training program
provided through the Resident Services department and 2) community/volunteer service
coordinated by the resident. This level of activity of flexibility will promote program
participation and compliance.

Residents who qualify for the exemption status will complete a community service
exception form and will be provided with detailed information regarding what documents
are necessary for certification, as well as cut-off dates for compliance. Any change in
resident exemption status must be reported immediately to DHA for proper followup and
the recertification/verification process.

Residents required to participate in the program will be monitored through the following
procedures:

1. Residents will be informed by the Recertification Team during occupancy classes,
move-in orientation, and reexamination. Resident Services Case Managers will
attend the occupancy classes and annual site-based reexaminations.

2. A community service program acknowledgment form will be signed by the
residents. The form acknowledges the resident’s exception status or their
responsibility to perform monthly eight hours of community service.

3. These same forms are then signed by the Recertification Team and forwarded to
the Resident Services department and/or the Case Manager present at the
occupancy/reexamination meeting.

4. The Support Services Coordinator and/or assigned Case Manager will make
contact with each resident within five business days to inform the resident of the
available self-sufficiency programs and services. A monthly calendar of such
programs and services will be distributed in a door-to-door outreach effort and
posted within all DHA community buildings.

5. Residents will complete a services program eight hour requirement verification
form each month describing hours earned and activities completed.

6. The services program eight hour requirement verification form will be submitted
to their respective Property Manager by the first Friday of each month, then
collected by the Support Services Coordinator, and assigned a Case Manager on



10.

11.

12.

13.

14.

the following Monday.

Supportive Services Coordinator will file completed community services program
eight hour requirement verification form in binders, log and maintain earned and
unearned hours of each resident utilizing the Tenmast community service tracking
module each month.

Support Services Coordinator will mail community service requirement status
letters describing earned and unearned hours to each participating resident and the
Recertification Manager by the first of the month in which the annual
reexamination is scheduled to be conducted.

Recertification Team will inform the Property Managers of the compliance or
noncompliance using the compliance/noncompliance certification form.

If the Property Manager determines that the community service requirement has
not been met, the resident will be given the opportunity to cure the
noncompliance.

The noncompliant household member and the head of household must sign a
noncompliance form and cure agreement.

The Property Manger will offer the household member(s) the opportunity to enter
into a cure agreement prior to the anniversary of the lease. The Property Manger
will forward the cure agreement to the Recertification Manager and Supportive
Services Coordinator.

a. The agreement shall state that the household member(s) agree to
participate in community service activities to comply with the
requirement over the past 12-month period.

b. The cure shall occur over the 12-month period beginning with the
date of the agreement. The household member(s) shall also comply
with the current year’s community service requirement.

c. The first hours earned for community service will be applied
toward the current commitment until the current year’s
commitment is completed.

Supportive Services Coordinator will submit quarterly reports to the Property
Manager and Recertification Manager.

If any household member(s) does not accept the terms of the cure agreement or
falls behind in their obligation under the agreement to perform community

service, the Property Manger shall take action to terminate the lease of the head of
household.

If any head of household /household member does not agree with the
determination of the Property Manger, he/she may avail themselves to the process
outlined in the current grievance policy/procedures.



ATTACHMENT P
Capital Fund Financing Program Statement of Intent

Durham Housing Authority (DHA) intends to submit a proposal application to participate in the
Capital Fund Financing Program (CFFP), in order to address the immediate needs of its aging
public housing stock, as identified in the Physical Needs Assessment Report - June 2008, and the
Energy and Water Conservation Audits Report - May 2006. The CFFP, authorized under the
1998 Quality Housing and Work Responsibility Act (QHWRA), will enable DHA to borrow a
larger sum of funds now (bond financing or conventional loan) and repay with future capital
fund allocations. Up to 33% of future capital fund appropriations (subject to the availability of
appropriations) may be used for debt service. The proceeds will be utilized for capital fund
eligible expenses, to include the cost of financing.

Specifically, DHA, intends to utilize the proceeds to accomplish the following eligible activities:

. Gap financing in a mixed-finance transaction for the demolition, disposition, and
revitalization of the NC13-1 & 2 McDougald Terrace, NC13-4 Oldham Towers, NC13-6
Liberty Street, NC13-7 Club Boulevard, and NC13-14 Forest Hill Heights Developments.

. Financing for the comprehensive rehabilitation of the NC13-5 Cornwallis Road, NC13-
10 Morreene Road, and NC13-11 Damar Court Developments.



ATTACHMENT Q
Durham Housing Authority’s Violence Against Women Act (VAWA) Policy

The “Violence Against Women and Department of Justice Reauthorization Act of 2005"
(Publication L. 109-162), Section 606 amends the low-income assistance voucher program (Sec.
8 (c) and 8 (d)); Section 607 amends public housing admissions (Sec. 6 (¢)) and lease provision
(Sec. 6 (1)) under Section 6 of the U. S. Housing Act of 1937, and provides new benefits to
victims of domestic violence, dating violence, and stalking. In addition, this section creates a
new Section 6 (u) that would establish certification for the application of termination protection
and provides for the confidentiality of that information.

In accordance with the “ACT”, Durham Housing Authority will assist residents of public
housing and applicants and voucher holders of project-based and tenant-based programs by
establishing policies that will enable the housing authority to serve the needs of child and adult
victims of domestic violence, dating violence, sexual assault or stalking.



VIOLENCE AGAINST WOMEN ACT POLICY

Overview: The “Violence Against Women and Department of Justice Reauthorization Act of
2005" (Pub. L. 109-162) was signed into law on January 5, 2006. The Act reauthorizes and expands
provisions of the Violence Against Women Act (VAWA), which was originally enacted in 1994.

North Carolina Senate Bill #1029 enacted into law comprehensive legislation to ban tenant
discrimination against victims of domestic violence, sexual assault and stalking. This law protects
victims from discrimination by landlords and provides a statutory framework for allowing victims
to change locks or terminate their leases without penalty when necessary to escape a perpetrator.

The Housing Authority of the City of Durham (DHA) does not provide or coordinate any support
services or programs provided or offered by any agency, to child or adult victims of domestic
violence, dating violence, sexual assault or stalking.

Purpose: To establish procedures for reports of domestic violence occurring in public housing
communities that serve the needs of child and adult victims of domestic violence, dating violence,
sexual assault or stalking.

Implementation: Immediately.
Steps:

1. In accordance with the confidentiality requirements of the ACT, no personally identifying
information related to victims of domestic violence shall be included in HUD’s Management
Information System. De-identified or encrypted information may be used. Personally
identifying information includes but is not limited to such things as names, addresses, and
social security numbers.

2. Tenants requesting protection under the domestic violence act mus provide certification
regarding his or her status as a victim and eligibility for protection. Records of this
certification may include but will not be limited to documentation signed by an employee,
agent, or volunteer of a victim service provider, such as an attorney or a medical
professional, from whom the victim has sought assistance in addressing domestic violence,
dating violence, sexual assault, or stalking or the effect of the abuse, in which the
professional attests under penalty of perjury (28 U.S.C.1746) to the professional’s belief that
the incident or incidents in question are bona fide incidents of abuse, and the victim of
domestic violence, dating violence, or stalking has signed or attested to the documentation,
or by producing a Federal, State, or local police or court record.

3. Criminal activity directly relating to domestic violence engaged in by a member of a tenant’s
household or any guest or other person under the tenant’s control shall not be cause for
termination if the tenant or the immediate family member of the tenant’s family is the victim
or threatened victim of the domestic violence.

4. DHA may bifurcate the lease to remove a lawful occupant or tenant who engages in a
criminal act of violence to a family member or other without evicting victimized lawful



11.

12.

occupants.

DHA shall honor court orders regarding rights of access or control of property involving
parties to domestic violence.

DHA may evict or terminate a dwelling lease for other good cause unrelated to the incidents
or incidents of domestic violence.

DHA at the request of a tenant shall change the locks on the apartments of victims of
domestic violence with proper certifications.

DHA shall approve a transfer request from a victim of domestic violence after proper
certification, to an appropriate size unit based on availability. No further transfer request will
be approved unless the victim can attest that he or she did not divulge confidentiality of the
current address.

A certification of domestic violence must include the name of the perpetrator.

The tenant shall provide such certification within 14 business days after DHA requests such
certification in writing. If the certification is not received within 14 business days of DHA’s
written request, DHA may extend the 14-day deadline at its discretion.

DHA shall trespass/ban all perpetrators of domestic violence from all property owned or
operated by the agency.

Information provided by the victim pursuant to the certification shall be retained in
confidence and not entered into any shared database nor provided to any related entity except
when the disclosure is: consented to by the individual in writing, required for use in eviction
proceedings, or otherwise required by law.



