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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Greensboro Housing Authority PHA Code: nc011-01
PHA Type: � Small � High Performing � Standard � HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/1/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 2,333 Number of HCV units: 2,743

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Greensboro Housing Authority is to provide safe, quality, affordable housing to low-income, elderly, and the disabled in the
Greensboro community; to maintain a safe and secure community environment; and to encourage personal responsibility and upward mobility of
residents while maintaining the fiscal integrity of the agency.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Greensboro Housing Authority Goals and Objectives are:

Goal One: To sustain high performer status in PHAS and SEMAP and to track Asset Management

Objectives:

• Obtain the highest scores in PHAS and SEMAP assessment systems,

• Track results and implement immediately required corrective actions,

• Comply with Asset Management requirements,

Goal Two: To sustain the fiscal integrity of the agency

Objectives:

• Maintain uncollected rent rate of 2% or less and a collection loss rate of 7% or less,

• Achieve annual financial audits with no significant findings,

• Invest 97% of available cash,

• Maintain and monitor project-based budget for public housing as well as budgets in separate
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designation for Central Office Cost Center (COCC) and Housing Choice Voucher Program funding,

• Monitor the Asset Management Program regularly. 

Goal Three: To create an environment that encourages self-sufficiency and enhances the quality of life for

the elderly and people with disabilities

Objectives:

• Seek to expand the number of working families in public housing scattered sites promote self-

sufficiency.

• Seek to increase the number of working families in both public housing and HCVP.

• Seek to maintain the ability to run a successful homeownership programs in both public housing and

HCVP.

Goal Four: Increase the supply of affordable housing opportunities in Greensboro

Objective:

• Apply for new voucher opportunities,

• Explore creative financing opportunities for new development,

• Work in collaboration with other agencies to expand housing opportunities prospects.

6.0 PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Greensboro Housing Authority incorporated the following changes to its Agency Plans: 

• Asset Management: On 6/6/08 GHA was advised by HUD’s Deputy Assistant Secretary that GHA had

successfully demonstrated conversion to Asset Management.

• The following amendments are proposed in Public Housing and Housing Choice Voucher Program

Policy:

• Income payments from the US Census Bureau will be excluded as income per PIH 2008-26.

• Kinship Guardian Assistant Payments (Kin-GAP) and other guardianship payments will be

excluded as income per PIH 2008-30.

• Amendments to policies on Social Security and Social Security Income Benefits verification per

PIH 2008-44.

Amendments only to the ACOP:
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• Amendments to the Pet Policy for the elderly and persons with disabilities per HUD’s Final

Rule on this matter.

Amendments only to the HCV Administrative Plan:

• Amendment to eligibility criteria amending the ban on some students per HUD’s Final Rule.

• Amendment to the portability policy per PIH 2008-43.

• Amendment to policies regarding grounds for denial of assistance and termination of

assistance to reflect current HUD regulations.

• Amendment to HCV preferences to better define applicants that reside outside GHA’s

jurisdiction.

Greensboro Housing Authority Plan is available for review at the following locations:

a. GHA’s Central Office located at 450 North Church Street.

b. The following GHA’s Management Office locations:

• Claremont Courts, 2702 Patio Place

• Gateway Plaza, 200 Spring Garden Street

• Hall Towers, 2314 North Church Street

• Hampton Homes, 1300 Ogden Street

• Hickory Trails, 4223 Romaine Street

• Lakespring, 4B Lakespring Court

• Ray Warren Homes, 1306 East Lee Street

• Smith Homes, 707 West Florida Street

c. The following mixed income communities:

• The Havens at Willow Oaks, 2000 Everitt Street, Greensboro, NC 27401

• Parkview Apartments, 2308 Apache St., Greensboro, NC 27401

• The Villas and Townhomes at Willow Oaks, 1806 Morning Joy Pl., Greensboro, NC 27401

• Windhill Apartments and Windhill Court Apartments, 201 Windhill Court, Greensboro, NC
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27405

d. Greensboro Central Library located at 219 North Church Street

e. City of Greensboro’s Department of Housing and Community Development located at 300 West

Washington Street

PHA Plan Elements

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedure.

Eligibility, Selection and Admissions Policies

Sections 8.1 of ACOP and 3.1 of HCVP indicate that there are five eligibility requirements for

admission to public housing: qualifies as a family, has an income within the income limits, meets

citizenship/eligible immigrant criteria, provides documentation of Social Security numbers, and signs

consent authorization documents. GHA will select families based on established preferences within each

bedroom size category and on the local housing needs and priorities. In addition to the eligibility criteria,

families must also meet GHA screening criteria in order to be admitted to public housing and HCVP.

Deconcentration Procedure

Section 10.4 of ACOP explains that GHA provides for deconcentration of poverty and encourages

income mixing by bringing higher-income families into lower-income communities and lower-income

families into higher-income communities. In partnership with various Greensboro supportive service

providers, GHA offers programs that help residents achieve self-sufficiency.

The required deconcentration analysis is included as attachment nc011a01.

Wait List Procedure

Sections 9.0 of the ACOP and 4.5, 4.6 and 5.0 of the HCVP outline GHA’s policy for waiting lists. In

summary, the mentioned sections explain that GHA updates, maintains and purges its waiting lists at

least annually to ensure that the pool of applicants reasonably represents the interested families for

whom there is current information, i.e. applicant’s address, family composition, income category, and

preferences. GHA will follow the statutory requirement that at least 40% of newly admitted families in
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any fiscal year be extremely low-income families whose annual income is at or below 30% of the area

median income. In order to meet this requirement, GHA may skip higher-income families on the waiting

list to reach extremely low-income families. GHA will not remove an applicant’s name from the

waiting list unless, a) The applicant requests that the name be removed; b) The applicant fails to respond

to a written request for information or a request to declare their continued interest in the program or

misses scheduled appointments; c) The applicant does not meet either the eligibility or screening criteria

for the program; or d) The applicant has been issued a voucher, or entered public housing. Site-based

waiting lists are maintained at GHA’s mixed financed communities only. Applications to reside in

Parkview Apartments, Windhill Apartments, Windhill Courts, Villas at Willow Oaks, Townhomes at

Willow Oaks and the Havens at Willow Oaks are accepted at the respective management offices.

Applications received at the management offices will be considered for residency in the respective

developments only.

2. Financial Resources.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2008 grants)

a) Public Housing Operating Fund 8,427,240
b) Public Housing Capital Fund 2008 4,004,942
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section 8 Tenant-Based

Assistance HCVP 12,915,490
f) Resident Opportunity and Self-Sufficiency Grants 0
g) Community Development Block Grant 0
h) HOME 0

Other Federal Grants (list below)

Mainstream 5-year 869,323
HOPWA - 2007 152,000 Tenant-Based Assistance
2008 Replacement Housing Factor Funds 382,291 Tenant-Based Assistance
2007 Replacement Housing Factor Funds 279,399 PH Capital Acquisition

2. Prior Year Federal Grants (unobligated funds only) (list
below)
2006 ROSS Homeownership RSDM 196,937 PH/S8 Supportive Services
2007 ROSS PH FSS 107,335 PH Supportive Services
2007 ROSS Homeownership 318,887 PH Supportive Services
Shelter Plus 583,585 Tenant-Based Assistance
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2007 Neighborhood Networks 168,938 PH Supportive Services
HOPE VI 313,363 PH Capital Improvements
Capital Loan – Fannie Mae 13,071,769 PH Capital Improvements
Capital 2007 497,906 PH Capital Improvements
Capital 2006 2,533,326 PH Capital Improvements
Capital 2005 365,855 PH Capital Improvements
Capital 2004 152,482 PH Capital Improvements
Capital 2003 163,965 PH Capital Improvements
Replacement Housing Factor Funds-Other Years 522,509 PH Capital Acquisition
Development Funds 900,000 PH Capital Acquisition/Imps.
3. Public Housing Dwelling Rental Income 2,369,245 PH Operations

4. Other income (list below)
Interest Income-PH 286,195 PH Operations
Interest Income-Section 8 86,702 S8 Operations
Tenant Charges-Other 150,000 PH Operations
Adm. Fees-Portables 70,000 S8 Operations
Miscellaneous 263,000 PH Operations

4. Non-federal sources (list below)
City of Greensboro Grant 30,000 Tenant-Based Assistance
Moses Cone Grant 17,111 PH Supportive Services
Operations Smart Choice 40,000 PH Supportive Services

Total resources 49,339,795

3. Rent determination. GHA determines rent payments for public housing and the Housing Choice

Voucher Program using an income-based formula to find the total tenant payment: total tenant payment

is equal to the highest of, a) 10% of the family's monthly income; b) 30% of the family's adjusted

monthly income; or c) the minimum rent of $50; and, d) public housing residents also have the option of

selecting flat rents. The HCVP payment standard for a family is the lower of, a) the payment standard

family unit size; or b) The payment standard for the size of the dwelling unit actually rented by the

family. This information can be found in Section 13.1 of the ACOP and Section 11.3.2 and 11.4(A) of

the HCVP.

4. Operation and Management.

The rules and standards for the GHA’s maintenance management can be found in the Maintenance Work

Plan. The primary goal of the Greensboro Housing Authority (GHA) is to provide low-income residents

with housing that is decent, safe, and sanitary. To achieve this goal, it is essential that GHA’s

maintenance operation be adequately planned, staffed, and monitored, and its results should be evaluated.
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Maintenance of all physical facilities is both a service provided to residents and an obligation specified in

the dwelling lease. GHA staff provides routine maintenance to Public Housing units while HCV landlords

maintain voucher properties in accordance to HQS requirements. GHA’s pest control programs, unit’s

move-in preparation, and janitorial, landscaping and painting services are provided through contractors.

5. Grievance Procedures. Section 13.0 of GHA’s Public Housing Procedures and 15.0 of the HCVP

disclose GHA’s grievance policy and procedure. The grievance procedure sets forth the requirements,

standards and criteria established to assure GHA residents an opportunity for a hearing in connection

with any GHA action or failure to act involving residents’ lease, rights, or welfare.

6. Designated Housing for Elderly and Disabled Families. GHA has four communities designated for

the elderly and disabled families:

Development
Name & Number

Designation Type Application
Status

Date of Designation Number of
Units Effected

Gateway Plaza,
nc0110008

elderly/disabled Approved Designation granted 8/5/97 –
last renewed 6-/9/08

221 Units

Hall Towers,
nc0110009

elderly/disabled Approved Designation granted 8/5/97 –
last renewed 6/9/08

156 Units

Stoneridge,
nc0110013

elderly/disabled Approved Designation granted 8/5/97 –
last renewed 6/9//08

50 Units

Villas at Willow
Oaks, nc0110032

elderly/disabled Approved Designation granted 7/18/02 –
last renewed 6/9//08

40 Units

7. Community Service and Self-Sufficiency. 1. To accomplish the public housing self-sufficiency goals

GHA has secured grants, partnerships, and in-kind services as follows:

1) Any programs relating to services and amenities provided or offered to assisted families:

i. Through the Neighborhood Networks (NN) grant, GHA developed the following courses: Basic

Computer Operations for adults, young children and pre-schoolers, Introduction to Computers,

Keyboarding, Word Processing, Word/Excel, Graphics, Multimedia, Spreadsheet, Database,

Telephony, the Internet, Academic Upgrade, GED classes, Employability Skills, Money

Management, and American Management Association Certification courses. Partnerships with

community-based and higher education organizations provide residents opportunities for self-

sufficiency as outlined:
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Partner Classes

Guilford Technical Community College

(GTCC)

Office Technology, Computer Classes for

Seniors, Career Readiness Certificates,

Continuing Education Classes

Black Child Development Institute

(BCDI)

Tutoring and homework assistance to school-

aged youth

Welfare Reform Liaison Project, Inc.

(WRLP)

Job training classes and case management

services to a minimum of seven NN Center

participants who also meet WRLP program

criteria

ii. The ROSS-RSDM Family grant coordinates and enhances services, develops new programs,

recruits additional public housing residents to participate in self-sufficiency activities, and works

to expand and increase accessibility to services. GHA’s ROSS-RSDM Family Program will help

public housing residents make the transition from welfare to work. GHA’s ROSS-RSDM Family

Program provides program coordination, recruitment, referral, and case management to create a

multifaceted program that will provide the assistance needed by public housing residents to find

and maintain employment to support their families and to achieve self-sufficiency. GTCC partners

with GHA in this program facilitate continuing education classes.

Partner Services

JobLink Career Center Counseling, entrepreneurship training, and supportive

service provision including childcare, transportation,

and tuition assistance

GTCC Adult basic education, GED, certifications of career

readiness

Guilford County Department of

Social Services

Job training for PH Work First clients
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Employment Security Commission Job search services, career training & career planning

Women’s Resource Center Strategies for Success which offers pre-employment

workshops in self-esteem, resume building,

interviews, budgeting, time management & career

goal identification

Welfare Reform Liaison Project, Inc. Strategies for success which help displaced workers

and other economically disadvantaged people become

self-sufficient through job training classes & case

management services.

NCA&T University Construction and Advanced Computer Training

iii. Public Housing FSS Program grant coordinates and enhances services, develops new programs,

recruits additional public housing residents to participate in self-sufficiency activities, and works

to expand and increase accessibility to services.

iv. The ROSS Homeownership helps FSS clients purchase a home by providing a comprehensive

homeownership program including supportive services, case management, financial development

and education, and provides funds to deliver homeownership training, counseling and supportive

services for residents who are participating or have participated in self-sufficiency programs such

as ROSS-RSDM, or the Public Housing Family Self (PH-FSS) Sufficiency program.

Partner Classes

1. Emma Allen Enterprises

2. Family Service of the Piedmont,

Consumer and Credit Counseling

Division

Credit counseling, information on home selection and

purchasing, financial aspects of homeownership

attainment and retention, and the added value of home

maintenance.
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Greensboro Housing Coalition Home buying education classes covering topics such as

renting vs. owning, budgeting, locating properties,

purchasing a HUD home, financing, home loans,

insurance, down payments, and closing costs.

MB Housing Provides post-purchase counseling that includes asset

building, preventive maintenance, and refinancing.

Also, provides financial literacy programs.

v. The Housing Choice Voucher Homeownership (HCV) program helps HCV-Family Self-

Sufficiency (HCV-FSS) clients purchase a home by providing a comprehensive home buying

counseling service for residents who are participating or have participated in the HCV-FSS

program.

2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of assisted families, including programs

under Section 3 and FSS: ACOP Section 14.4 explains that an economic self-sufficiency program is one that is designed to encourage, assist, train,

or facilitate the economic independence of participants and their families or to provide work for participants.

GHA provides training for clients from the Community and Supportive Services Program (CSSP) through the HOPE VI’s CSSP

funding.

3) How the PHA will comply with the requirements of community service and treatment of income changes resulting from welfare program

requirements:

GHA’s community service policy can be found in ACOP’s Section 14.1. It states that in order to be

eligible for continued occupancy, each adult family member must either (1) contribute eight hours per

month of community service (not including political activities), or (2) participate in an economic self-

sufficiency program or (3) perform eight hours per month of combined activities as previously described

unless they are exempt from this requirement. Failure to comply with the community service

requirement will result in ineligibility for continued occupancy at the time of any subsequent annual

reexamination; ACOP Section 14.2 lists the exemptions. It is GHA’s policy to make its best efforts to

enter into cooperation agreements with local partner agencies in order to promote self-sufficiency.

8. Safety and Crime Prevention.



______________________________________________________________________________
Page 11 form HUD-50075 (4/2008)

GHA’s Plan for Safety and Crime Prevention is described as follows:

i. A description of the need for measures to ensure safety of public housing residents:

Based on the fact that residents have the right to a peaceful enjoyment of the premises, GHA’s

safety and crime prevention measures begin at the application for admission process. ACOP

Section 8.2(E)(d), Eligibility Criteria, states that applicants must sign a consent that allows “GHA

permission to access the applicant’s criminal record with any and all police and/or law

enforcement agencies;” ACOP Section 8.4(F, G, I, K, M, N, O, P, and Q) and HCVP Section

4.7(G, H, I, J, K), Grounds for Denial, disclose the multiple reasons for denial of admission into

assisted housing. HCVP Section 16.0(A)(2)(a)(iii, iv, v)(2), Termination of the Lease and

Contract, and ACOP Section 20.0, Termination, discuss the reasons for tenancy termination;

specifically, that GHA takes corrective action by evicting residents that engage in violent acts or

criminal activities as early as feasible to diminish any possibility for a community to become

unsafe.

(ii)A description of any crime prevention activities conducted or to be conducted by the PHA:

In keeping true with its mission statement of providing safe housing, GHA regularly enters into

partnerships with public safety and community-based organizations. Since the lifespan of these

partnerships varies according to each organization’s ever-changing goals and abilities, GHA

continually welcomes and reaches out to organizations that benefit GHA’s groundwork. The

following chart shows GHA’s efforts and outreach to procure and maintain safety and prevent

crime:

Partner Organization Since Activities

Police Neighborhood Networks

Centers (PNRC) Program:

Greensboro Police Department

1989 Neighborhood policing and promotion of improved

communication between law enforcement and residents.

The PNRC operates 5 police stations manned by the

Greensboro Police Department and GHA resident office

managers. GHA stores the officers’ daily logs.
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Disturbances of any kind are monitored by officers and

property managers. Calendar of annual activities include

National Night Out and Annual Fishing Day.

The Salvation Army

Boys and Girls Club

1992 After-school activities that include different sports,

computer laboratory, gaming, tutoring and mentoring

The Moses Cone Wesley Long

Community Health Foundation

2007 Through its substance abuse prevention grant program,

GHA’s youth wrote, produced and acted on play about

drug and crime prevention.

Sparrow’s Nest 2008 A multifaceted organization that targets low income

and at-risk youth in an effort to prevent crime and

drug activity and develop educational, artistic and

character building skills to better prepare them for

their transition to college or career. Programs

include: Publish a Short Story Book, Green

Initiative Sculptures, Multicultural Appreciation

(international foods), Career Planning/Training, and

The Grand Finale (art exhibit).

(iii) A description of the coordination between the PHA and appropriate police precincts for carrying

out crime prevention measures and activities: Greensboro Housing Authority (GHA) currently

operates Police Neighborhood Resource Centers (PNRCs) in five large public housing

communities in Greensboro, NC including: Claremont Courts, Hampton Homes, Gateway

Plaza/Hickory Trails, Smith Homes, and Ray Warren Homes. GHA’s PNRC program strategy

incorporates on-site law enforcement; community policing, drug prevention, intervention, and

treatment, and neighborhood restoration, as needed.

9. Pets. A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing.

The Greensboro Housing Authority allows pet ownership in its developments with the written pre-



______________________________________________________________________________
Page 13 form HUD-50075 (4/2008)

approval of the Housing Authority. Residents are responsible for any damage caused by their pet,

including the cost of fumigating or cleaning their units. In exchange for this right, a resident assumes full

responsibility and liability for the pet and agrees to hold the Greensboro Housing Authority harmless

from any claims caused by an action or inaction of the pet. This policy exempts assistive animals which

are allowed in all public housing facilities with deposits and weight restrictions waived. Pets are allowed

in all public housing facilities with no restrictions other than those imposed on all tenants to maintain

their units and associated facilities in a decent, safe, and sanitary manner and to prevent disturbing their

neighbors. Additional details of this policy can be found in ACOP Section 18.

10. Civil Rights Certification.

The Greensboro Housing Authority will carry out the public housing program of the agency in conformity

with title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of

1973, and the title II of the American with Disabilities Act of 1990, and will affirmatively further fair

housing.

Analysis of Impediments to Fair Housing Choice

Based on the findings of the Analysis of Impediments to Fair Housing Choice prepared in 2001 for the

Greensboro/Guilford/High Point/Burlington/Alamance Housing Consortium, consortium member

jurisdictions developed recommended actions to further Fair Housing Objectives throughout the

consortium area. The analysis revealed the need for the adjustment of policies that meet the needs of the

protected as well as the unprotected classes. The Impediment Analysis noted that all three cities in the

consortium, Greensboro, High Point and Burlington, have areas that are predominantly minority and

usually low-moderate income, in a pattern that has continued for over twenty years.

The Analysis goes further with an example that many landlords will not accept any type of housing

assistance such as Section 8 vouchers or certificates and explains how the courts decided that the

established practice of landlords refusing Section 8 female-headed families had an adverse impact on

women with children. The analysis points to this example and other challenges as indicators by the

community to adjust established policy to meet the needs of the protected as well as the unprotected

classes.

It also points out that there is a general inability of people living in public and other subsidized housing
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to transfer to other affordable rental housing or obtain Section 8 certificates or rental vouchers. The

Impediments Analysis recommends that local communities work with HUD, the State, and their housing

authorities to try and develop efforts to provide housing to low-income residents. Specific to

Greensboro, the Impediments Analysis cited the lending environment as an area of concern. It

recommended the City complete a detailed lending analysis and focus efforts on establishing this

market. The Impediments Analysis stated that the City of Greensboro has made a good effort in its fair

housing program and should expand its activities beyond its current scope.

GHA directly addresses the findings of the Impediments Analysis, by promoting self-sufficiency within

the family unit. GHA’s comprehensive strategy includes landlord and client outreach, strong customer

service, housing counseling and supportive services designed to meet each participant’s needs and

address identified impediments to fair housing. GHA’s actions are predicated on the agency‘s

Affirmation to Remedy Impediments to Fair Housing and the Plan to Promote Fair Housing & Fair

Housing Choice in Jurisdiction.

GHA Affirmation to Remedy Impediments to Fair Housing

It is the policy of the Greensboro Housing Authority to comply fully with all Federal, State, and local

nondiscrimination laws; the Americans With Disabilities Act; and the U. S. Department of Housing and

Urban Development regulations governing Fair Housing and Equal Opportunity. No person shall, on the

grounds of race, color, sex, religion, national or ethnic origin, familial status, or disability be excluded

from participation in, be denied the benefits of, or be otherwise subjected to discrimination under the

Greensboro Housing Authority Public Housing Programs.

Plan to Promote Fair Housing & Fair Housing Choice in Jurisdiction

To further its commitment to full compliance with applicable Civil Rights laws, the Greensboro Housing

Authority will provide Federal/State/local information to applicants for and tenants in the Public

Housing Programs regarding discrimination and any recourse available to them if they believe they may

be victims of discrimination. Such information will be made available with the application, and all

applicable Fair Housing Information and Discrimination Complaint Forms will be made available at the

Greensboro Housing Authority office. In addition, all appropriate written information, advertisements
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will contain the appropriate Equal Opportunity language and logo and applicants or participants with

limited English proficiency will be shown a language identification card that signals for them to point to

the language they speak. This will allow GHA employee to identify the interpretation services they may

need.

The Greensboro Housing Authority will assist any family that believes they have suffered illegal

discrimination by providing copies of the housing discrimination form. The Greensboro Housing

Authority will also assist applicants in completing the form, if requested, and will provide them with the

address of the nearest HUD Office of Fair Housing and Equal Opportunity.

11. Fiscal Year Audit.

GHA most recent fiscal year audit is attached as nc011b01.

12. Asset Management.

On September 19, 2005, the US Department of Housing and Urban Development (HUD) published a

final rule regarding the “Public Housing Operating Cost Study.” Ultimately, housing authorities

operating a public housing program with more than 250 units would be required to convert to an asset

management or property-based model by FY 2011. Under the rule, the Greensboro Housing Authority

(GHA) faced an operating subsidy reduction of approximately $379,668 or $14.91 per unit month

(PUM) over a five year period. The provision in Subpart F is commonly known as “stop-loss.” At that

time, GHA determined that the agency’s interests were best served by compliance with this subpart.

GHA made its first “stop-loss” submission on October 15, 2007. On 6/16/08 GHA was advised by

HUD’s Deputy Assistant Secretary that GHA had successfully demonstrated conversion to Asset

Management.

The approval letter is included as attachment nc011c01.

13. Violence Against Women.

A goal of the Greensboro Housing Authority is to fully comply with the Violence Against Women Act

(VAWA). It is our objective to work with others to prevent offenses covered by VAWA to the degree we

can.

The Greensboro Housing Authority provides or offers the following activities, services, or programs, either
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directly or in partnership with other service providers, to child or adult victims of domestic violence, dating

violence, sexual assault, or stalking. None

The Greensboro Housing Authority provides or offers the following activities, services, or programs that

helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or

maintain housing. None

The Greensboro Housing Authority provides or offers the following activities, services, or programs to

prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in

assisted families. None

The Greensboro Housing Authority has the following procedures in place to assure applicants and residents

are aware of their rights under the Violence Against Women Act. Described in Section 20.3.0 of ACOP

and Section 26.0 of the HCVP Administrative Plan.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

(a) Hope VI or Mixed Finance Modernization or Development.

1) GHA does not intend to apply for a HOPE VI in the upcoming fiscal year; however, GHA will

participant in both the Neighborhood Stabilization Program funded through Economic Recovery

Act of 2008 and HUD to address foreclosure abatement. In addition, GHA will participate in the

American Recovery and Reinvestment Act (ARRA) of 2009 for both the ARRA Capital Funds

and competitive ARRA programs as they become available.

• Neighborhood Stabilization Program (NSP): On November 6, 2008 GHA submitted a

“Notice of Intent” for funding available under the Neighborhood Stabilization Program

(NSP) to purchase foreclosed properties for public housing. The City of Greensboro has been

significantly impacted by the rising rate of home foreclosures. Some of the hardest hit areas

are our low-income communities which can least afford the destabilizing effects of

abandonment, loss of property values, and large-scale conversion to rental tenure. The

Greensboro Housing Authority (GHA) has had a long, successful history in the operation of

public and assisted housing programs and implementation of programs and services for the
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benefit of low and moderate-income families.

• American Recovery and Reinvestment Act (ARRA) of 2009: In compliance with (ARRA),

GHA was awarded $5,582,483 in ARRA Capital Funds. In anticipation of these funds this

information was included in GHA’s Agency Plan, in information provided to the Resident

Advisory Board (RAB) and in the dissemination of information for the required public

hearing.

2) A timetable for the submission of applications or proposals.

• Neighborhood Stabilization Program (NSP): GHA submitted an application for $2.1 million

in NSP funding on February 3, 2009 for the purchase of foreclosed properties for public

housing. On March 11, 2009 GHA was awarded $2.1 million in NSP funds.

• American Recovery and Reinvestment Act (ARRA) of 2009: GHA has completed the

required ARRA Capital Fund Annual Statement reporting requirements including a Board

resolution which are attached as nc011d01. These funds will be used for exterior renovations

of the Claremont Courts community, including modernization of its community building &

property management offices as well as extensive landscaping.

(b) Demolition and/or Disposition. With respect to public housing projects owned by the PHA and

subject to ACCs under the Act:

(1) A description of any housing (including project number and unit numbers [or addresses]), and the

number of affected units along with their sizes and accessibility features) for which the PHA will

apply or is currently pending for demolition or disposition;

Demolition/Disposition Activity Description
1a. Development name: Central Maintenance
1b. Development (project) number: nc011
2. Activity type: Demolition

Disposition
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (01/01/2008)
5. Number of units affected: 0
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6. Coverage of action (select one)
Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: January 2009
b. Projected end date of activity: December 2009

(2) A timetable for the demolition or disposition. The disposition application was approved on

December 12, 2008.

(c) Conversion of Public Housing. With respect to public housing owned by a PHA:

1) A description of any building or buildings (including project number and unit count) that the PHA

is required to convert to tenant-based assistance or that the public housing agency plans to

voluntarily convert:

GHA has no buildings or units that are required to be converted to tenant based assistance. In

addition, GHA does not plan to voluntarily converts buildings or units.

2) An analysis of the projects or buildings required to be converted:

No buildings or units are required to be converted therefore no analysis is required.

3) A statement of the amount of assistance received under this chapter to be used for rental assistance

or other housing assistance in connection with such conversion:

No buildings or units are required to be converted therefore no assistance will be received.

4) GHA completed its voluntary conversion assessment and has submitted it in past agency plans as

follows:

Voluntary Conversion Assessments

(a) How many of the PHA’s developments are subject to the Required Assessments? 12

(b) How many of the PHA’s developments are not subject to the Required Assessments based on

exemptions (i.e., elderly and/or disabled developments not general occupancy projects)? 4

(c) How many assessments were conducted for the PHA’s covered developments? 12

(d) Identify the PHA developments that may be appropriate for conversion based on the Required

Initial Assessments: None

If the PHA has not completed the Required Initial Assessment, describe the status of these
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assessments: All assessments have been completed as required.

(d) Homeownership. A description of any homeownership (including project number and unit count)

administered by the agency or for which the PHA has applied or will apply for approval.

ROSS-Homeownership Grant Program: The overall goal of the program is to help public housing

FSS clients purchase a home by providing a comprehensive homeownership program including

supportive services, case management, financial development and education. Additionally, it

provides funding to create programs to help clients achieve economic self-sufficiency. It provides

funds to deliver homeownership training, counseling and supportive services for residents of Public

and Indian housing who are participating or have participated in self-sufficiency programs such as

ROSS-RSDM, Public Housing Family Self Sufficiency and Neighborhood Networks programs.

Greensboro Housing Authority partners with five community partners who offer workshops on

o Renting vs. Owning

o Budgeting

o Understanding Credit

o Getting a Mortgage Loan

o Shopping for a Home

o Loans, insurance, down payments, closing costs, financing and home maintenance.

o FDIC Money Smart Curriculum

o Financial Literacy classes

o “Coping with Hardships”

o “Investing in your Neighborhood”

o “Home Maintenance”, and

o “When to Refinance.

HCVP Homeownership: The program is designed to promote and support the purchase of a home by

a ‘first-time’ homeowner. It allows one or more members of HCV participant family to purchase a

home with the monthly HCV assistance payments going towards mortgage payments. GHA has
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earmarked 50 housing choice vouchers for families receiving homeownership assistance.

Before the commencement of homeownership assistance, the family must attend and satisfactorily

complete a pre-assistance homeownership and housing counseling program. GHA will also offer

additional counseling after the commencement of assistance. Among the topics covered in the

required counseling program are:

o Home maintenance (including care of the grounds)

o Budgeting and money management

o Credit counseling

o How to negotiate the purchase of a home

o How to obtain homeownership financing and loan pre-approvals, including a description of

types of financing that may be available

o How to find a home

o Advantages of de-concentration

o Information of fair housing

o Information about Real Estate Settlement Procedures (RESPA), state

and federal truth-in-lending laws

(e) Project-based Vouchers. If the PHA wishes to use the project-based voucher program, a statement of

the projected number of project-based units and general locations and how project basing would be

consistent with its PHA Plan.

The Greensboro Housing Authority plans the development of up to 50 units of Project Based

Vouchers (PBV) for housing of elderly persons and persons with disabilities. The Authority will

consider units in existing housing (that meets HUD Housing Quality Standards), rehabilitated

housing or newly constructed housing as allowed in 24CFR 983.52. General locations for the PBV

will be based on 24 CFR 983.6 Site and Neighborhood Standards. The site must be located in a

census tract with less than a 20% poverty rate. GHA’s capacity to operate these programs has been

demonstrated by our continued assessment as a “High Performer” housing authority by the U. S.

Department of Housing and Urban Development (HUD) for both public housing and the Housing
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Choice Voucher Program.

PBV can encourage private for-profit and/or non-profit organizations to develop affordable housing

to support HCV eligible families. In addition, the program permits GHA to target populations with

special housing needs and partner with property owners and developers to fulfill those needs through

a competitive selection process.

GHA’s PBV Selection Criteria is provided as Attachment nc011e01.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Capital Fund Program (CFP) information is attached as follows:

2009 CFP Annual Statement – attachment nc011f01
2008 CFP Annual Statement/Performance and Evaluation Report – attachment nc011g01
2008 (Replacement Housing Factor) Annual Statement/Performance and Evaluation Report – attachment
nc011h01
2008 (Replacement Housing Factor) Annual Statement/Performance and Evaluation Report – attachment
nc011i01
2007 CFP Annual Statement/Performance and Evaluation Report – attachment nc011j01
2006 CFP Annual Statement/Performance and Evaluation Report – attachment nc011k01
2006 (Replacement Housing Factor) Annual Statement/Performance and Evaluation Report – attachment
nc011l01
2005 CFP Annual Statement/Performance and Evaluation Report – attachment nc011m01
Capital Fund Financing Program, nc011n01
ARRA Capital Fund Annual Statement & Resolution nc011d01

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

The Capital Fund Program Five-Year Action Plan – attachment nc011o01
8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Almost 30 percent of all households (at any income level) experience a housing problem and over one

quarter experience a cost burden of 30 percent of more. Eleven percent of all households experience a cost

burden of 50 percent or more; over one half of all extremely low-income households (those earning 30
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percent or less of the area median income) also fall in this category. In terms of number of households,

there were approximately 973 more extremely low-income households with housing problems in 2000 than

in 1990. Among very low-income and low-income owners, there has been an overall increase in the

number of housing problems. While it may be encouraging that there are more very low-income and low-

income owners, it is discouraging to note that many of these new owners are experiencing problems –

problems mostly related to cost burden. Many low-income households experience one or more housing

problems. These are most often households that rent their living space. More than one out of three renting

households experience a housing problem, compared to one out of five homeowner households. As is

typical, the numbers are bleakest for the poorest households, regardless of ownership. Very low-income

households (those earning less than 30 percent of the area median income) have the greatest proportion of

housing problems, whether renter or owners.

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Greensboro Housing Authority (GHA) has increased its number of public housing units with the addition of

the Woodland Village (27 units) and Abby Courts (14 units) communities. In addition, GHA will seek to

purchase other affordable housing to increase it stock of public housing units with the $2.1 million in

National Stabilization Program funds. GHA’s FSS programs in both the HCVP program and the Public

Housing Programs aid clients in achieving self-sufficiency. The self-sufficiency programs assist clients in

moving to fair market rent or to becoming educated homeowners. GHA’s Homeownership programs in

both the HCV and Public Housing Programs assists clients with cleaning up their credit, improving their

credit standing and increasing their ability to maintain homes that they purchase. By assisting clients to

move to fair market rent, or to purchase their own homes, GHA is then able to assist new individuals in

achieving safe and sanitary housing by moving them into the newly vacated units.
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10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The following table reflects the progress we have made in achieving our goal and objectives:
Goal #1: Achieve and maintain high performer status in PHAS and SEMAP over the next five years

Objective Progress
Achieve and maintain standard status in PHAS and
SEMAP and track Asset Management.

Achieved for PHAS: High Performer submitted for PHAS &
SEMAP. Received High Performer status for SEMAP for FY
2008; however, the PHAS score was not received due to
proposed rule.

Track results and immediately implement any
required corrective actions.

Achieved: Results are tracked on a monthly basis and
corrective actions are taken.

Comply with Asset Management (AM) and achieve
stop-loss at the 5% level.

Achieved: Successful conversion to Asset Management on
6/16/2008, stop-loss retained at 5%.

Goal #2: Maintain the fiscal integrity of GHA
Objective Progress

Maintain uncollected dwelling rent at 2% or less. Achieved: GHA had an uncollected dwelling rent rate of
1.32% at FY 2008 year-end.

Maintain collection loss at 7% or less. Achieved: GHA had a collection loss rate of 2.1% at FY 2008
year-end.

Achieve annual financial audits with not significant
findings.

Achieved: Audit completed with not significant findings.

Invest an average of 97% of available cash Achieved with and average of 100%.
Maintain a project-based budget for public housing
including COCC and HCVP budgets.

Achieved: Budgets adopted by Board.

Monitor AM program’s budget regularly. Achieved: Successful conversion to Asset Management on
6/16/08.

Track AM non-performing criteria quarterly and
implement corrective action.

Achieved: Tracking and corrective action implemented as
planned.

Goal #3: Create an environment that encourages self-sufficiency and enhances quality of life for the elderly and people
with disabilities

Objective Progress
Seek to expand the number of working families in
scattered-site communities to promote self-
sufficiency.

Achieved: For FY 2008 the number of working families
increased by 1%.

Seek to increase the number of working families in
both public housing and HCVP.

In Progress: For FY 2008 the number of working families
increased by 4.2%.

Seek to maintain the ability to run a successful
homeownership program for eligible public housing
and Housing Choice Voucher Program families.

Achieved: For FY 2008 there were 13 home closings as part
of the Homeownership programs.

Goal #4: Increase the supply of affordable housing opportunities in Greensboro
Objective Progress

Apply for all new voucher opportunities. In Progress: A Request for Proposals for Project Based
Vouchers was issued and a proposal is currently under review
by HUD.

Explore creative financing alternatives for new
developments.

In Progress: Working with potential developers. Considering
Neighborhood Stabilization Program application for new ACC
units.

Work with other local housing providers to expand
opportunities.

In Progress: Working with developer to establish a PBV
development for the elderly. Also, working to purchase new
ACC units with development funds.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Definition of Substantial Deviation: Substantial deviations or significant amendments or modifications are
defined as discretionary changes in the plans or policies of the housing authority that fundamentally change
the mission, goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights): attachment nc011p01

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only): attachment nc011q01
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only): attachment nc011r01
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only): attachment nc011s01
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations:
attachment nc011t01.

(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only):
attachment – see section 8.1
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only): see section 8.2.
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.



Average Incomes for Communities Subject to Deconcentration Rule*

Smith Homes 6,670.00
Ray Warren 7,734.00
Silverbriar 8,285.00
Claremont Courts 7,928.00
Hampton Homes 10,218.00
Pear Leaf 9,380.00
Baylor-Woodberry 8,720.00
Applewood 9,052.00
Lakespring Courts 9,795.00
Hickory Trails 10,093.00
Laurel Oaks 9,189.00
Hickory Trails Annex 9,218.00
River Birch 13,702.00
Woodland Village 14,029.00

Total: 134,013.00

Average Income: 10,308.69

Established Income Range
85% of Average Community Income: 8,762.39 Minimum
115% of Average Community Income: 11,855.00
30% of Area Median Income: 16,900.00 Maximum

Dec-08

As all of GHA's communities fall within the Established Income Range, (all
communities have income lower than 30% of Area Median Income or extremely low-
income) there are no communities that require special actions to deconcentrate
poverty in accordance with 24 CFR 903.2.

* Gateway Plaza, Hall Towers, Smith Homes Elderly, and Stoneridge are communities designated as
elderly, and are therefore not subject to the Deconcentration Rule.
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PROJECT BASED HOUSING CHOICE VOUCHER PROGRAM
SELECTION POLICY

The Greensboro Housing Authority (GHA) will follow this policy in selecting housing
for the Project Based Housing Choice Voucher Program:

1. The GHA will advertise that it will accept proposals for Project Based Housing
Choice Voucher Program in the following papers of general circulation, the News
and Record and The Carolina Peacemaker. The advertisement will state that the
GHA will accept Project Based Assistance applications for specific projects.

• The advertisement will run once a week for three consecutive weeks and
will specify an application deadline of 30 days after the last advertisement
date.

• The application will state the number of units the GHA plans to assist
under the Project Based Housing Choice Voucher Program.

• The advertisement will state that only applications submitted in response
to the advertisement will be considered.

The GHA has developed the following process to help rank and select applications. The
GHA will accept proposals that involve existing housing substantial rehabilitation or new
construction. The GHA will use a 100-point ranking system to rate the applications
received. The applications will be evaluated on a competitive basis, with those receiving
the largest number of points receiving the Project Based Assistance. The following
points will be allocated to each factor. In order to receive points, you must meet the
criteria for points described in each factor. GHA expects proposals to include all
information requested in the Project Based Housing Choice Voucher Program
Application Requirements including exhibit 1.

20 Points – Site Locations and Convenience to Shopping Areas and Human Services

This category focuses on how the neighborhood will affect the proposed development.
24 CFR 983.6 Site and Neighborhood Standards shall serve as a guide for site location.
The site must be located in a census tract with less than a 20% poverty rate unless HUD
approves the exception.

• Physical conditions of buildings and grounds near the site are acceptable with no
noticeable deterioration.

• Existing neighborhood and surrounding land uses are compatible with proposed
development. The ideal neighborhood should be primarily residential and have a
balance of other land uses, including single-family dwelling units’ recreational
facilities, churches, shopping and services.



2

20 Points - Within 1 mile of major shopping areas with grocery store, drug store,

other retail businesses, restaurants and services and/or

- Within 1-2 miles of medical services and/or human service agencies
and/or;

- Convenient to public facilities (parks, recreational facilities for the
general public, libraries.)

15 Points - Within 1 mile of the above-described amenities.

10 Points - Within 2 miles of the above-described amenities.

5 Points - Within 2-3 miles of the above-described amenities.

20 Points - Exterior and Interior Design Considerations

All projects must comply with the:

• HUD Minimum Housing Quality Standards
• North Carolina Housing Finance Agency (NCHFA) List of Design Quality

Standards and Requirements
• Federal Fair Housing Amendments Act of 1988.
• Americans with Disabilities Act
• North Carolina State Accessibility Code Volume 1-C 

 
A. Site Plan Considerations: 0 to 10 points

• Proposals must include an attractive, scattered building layout focusing on
visual appeal and privacy;

• Proposals must include site amenities including playgrounds, gazebos,
garden spots, walking trails, picnic areas, ball fields, basketball/tennis
courts, exercise rooms and swimming pools, have natural areas with trees
between buildings (for new construction); create accessible walks linking
buildings to each other, to common areas and to parking; have large open
spaces for recreational activities, have a well-designed entry to the site
with attractive signage, lighting and landscaping.

In order to receive points, the items listed above must be clearly indicated on the
site drawings.

B. Building and floor plan design: 0 to 5 Points

• Proposals must be creative and versatile architectural designs. Examples
of exterior building designs include broken rooflines, front gables,
dormers or front extended facades, wide banding and vertical horizontal
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siding applications, some brick veneer, front porches and attractive deck
rail patterns.

• Proposals must be open, flowing floor plans. Examples include spacious
kitchens, bathrooms, living rooms and dining rooms, dwelling units that
exceed minimum square footages, bedrooms that exceed minimum square
footages, bathrooms that are large with vanities and open floor spaces,
kitchens that provides an abundance of counter top working space and
cabinets, availability of storage space other than bedroom closets, and the
adequacy of closet space including large walk in closets.

C. Construction characteristics: 0 to 5 Points

• Proposal design must be low maintenance, high durability, energy
efficient products, and quality components. Examples include: High-
grade vinyl and VC tile in kitchens, bathrooms, entryways, and laundry
areas.

• Proposal design must be energy efficient components that exceed building
code minimum standards.

• Proposal design must be measures to provide good attic and roof
ventilation use vinyl or aluminum windows and steel insulated exterior
doors.

In the case of a conflict with HUD HQS or the local government MHC the more stringent
requirement will apply. An inspector from the GHA and/or the local government will
determine if existing housing meets the above standard.

10 Points - Experience of the development team (owner, developer, architect and
builder) To receive these points any individual member or combination of members
of the development team must have the experience described below.

0 to 10 Points - Five (5) projects totaling at least 120 units developed and
operating in compliance with applicable codes and regulations.

0 to 5 Points - Three (3) projects totaling at least 72 units developed and operating in compliance with applicable codes and
regulations.

10 Points - Marketing and Management Plan.

The GHA will award points for the Marketing and Management Plan based on the
completeness of the Plan. Only plans with clearly defined procedures and responsibilities
for marketing and management will receive the full points.

15 Points - Project Financial Feasibility (Ability to secure financing)
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GHA will award points based on the completeness of the financial information provided,
and should include commitment letter, a letter acknowledging the specific project and
pending request for funding or a written request or application for funding from all public
or private funding sources.

0 to 15 Points - Commitment letter or letter of acknowledgement from all funding
sources.

0 to 8 Points - Commitment letter or letter of acknowledgment from less than 100% of the funding sources.

10 Points - Housing that serves special populations, (Elderly, persons with mental,
physical or developmental disabilities, persons with substance use disorders, persons with
Aids/HIV, and the homeless) or family housing which offers supportive service through a
Family Self Sufficiency Program.

In order to receive 10 points, you must serve one of the above-described special
populations.

10 Points - Long Term Affordability Guarantees: Willingness to obligate the units as
Project Based Housing Choice Vouchers housing for lower income person and/or
families for 15 plus years.

0 to10 Points - 30 years or more
0 to 5 Points - 15 years to 30 years

5 Points - Leveraging Other Public and Private Funds to Maximize the Construction
Value Per Unit

0 to 5 Points - More than 50% of the total funds (sources) come from private
sources.

0 to 2 Points - Less than 50% of the total funds (sources) come from private
sources.

100 - Maximum Points Available

Consideration will be based on those units that meet the rating factors of the GHA

and are determined to be in the best interest of the lower income people of Guilford

County that will benefit from better housing opportunities.
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All prospective applicants will be given a copy of the applicable regulation, 24
CFR Part 983 describing the program and the requirements of the proposal
submission including exhibit 1.

The identity of the owner and other project principals and the names of officers
and principal members, shareholders, investors, and other parties having a
substantial interest; certification showing that the above-mentioned parties are not
on the U.S. General Services Administration list of parties excluded from Federal
procurement and nonprocurement programs; a disclosure of any possible conflict
of interest by any of these parties that would be a violation of the Agreement or
the Housing Assistance Payment Contract; and information on the qualifications
and experience of the principal participants. Information concerning any
participant who is not known at the time of the owner’s submission is provided to
the GHA as soon as the participant is known.















CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 751,440.44 141,998.00 141,998.00
3 1408 Management Improvements 72,000.00 0 0
4 1410 Administration 397,500.00 0 0
5 1411 Audit 1,000.00 0 0
6 1415 Liquidated Damages
7 1430 Fees and Costs 133,965.00 6,100.00 6,100.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 1,500,676.00 28,197.00 8,197.00
11 1465.1 Dwelling Equipment—Nonexpendable 79,750.00 0 0
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service 1,068,610.56 1,068,610.56 0
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 4,004,942.00 1,244,906.00 156,295.00



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

GHA-Wide Operations 1406 396,740.00 141,998.00 141,998.00
Ray Warren Salvation Boys & Girls Club 1406 11,250.00 0 0
Hampton Homes Salvation Boys & Girls Club 1406 11,250.00 0 0
Claremont Court Salvation Boys & Girls Club 1406 11,250.00 0 0
Smith Homes Salvation Boys & Girls Club 1406 11,250.00 0 0
Ray Warren Drug Prevention 1406 51,616.74 0 0
Hampton Homes Drug Prevention 1406 51,616.74 0 0
Claremont Court Drug Prevention 1406 51,616.74 0 0
Smith Homes Drug Prevention 1406 51,616.74 0 0
Gateway Plaza Drug Prevention 1406 51,616.74 0 0
Hickory Trails Drug Prevention 1406 51,616.74 0 0

Total 751,440.44 141,998.00 141,998.00



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

GHA-Wide Management Improvements
Ray Warren Computer Software and Equipment 1408 9,250.00 9,250.00 0 0
Hampton Homes Computer Software and Equipment 1408 9,250.00 9,250.00 0 0
Claremont Court Computer Software and Equipment 1408 9,250.00 9,250.00 0 0
Smith Homes Computer Software and Equipment 1408 9,250.00 9,250.00 0 0
Ray Warren Lease Equipment 1408 8,750.00 8,750.00 0 0
Hampton Homes Lease Equipment 1408 8,750.00 8,750.00 0 0
Claremont Court Lease Equipment 1408 8,750.00 8,750.00 0 0
Smith Homes Lease Equipment 1408 8,750.00 8,750.00 0 0

Total 72,000.00 72,000.00 0 0

GHA-Wide Administration
a. Salaries of Non-Technical and 1410 267,000.00 267,000.00 0 0

Technical Staff
b. Fringe benefits 1410 95,000.00 95,000.00 0 0
c. Administrative Expense

1410 35,500.00 35,500.00 0 0

Total 397,500.00 397,500.00 0 0



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

GHA-Wide Audit 1411 1,000.00 0 0

Hampton Homes Fees and Cost 1430 133,965.00 6,100.00

Smith Homes Air Conditioning 1460 1,500,676.00

Applewood Dwelling Equipment 1465 36,250.00 0 0
Lakespring Dwelling Equipment 1465 43,500.00 0 0

Total 79,750.00 0 0

Collaterization or Debt Service 1501 1,068,610.56 1,068,610.56 0



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program No: NC19P01150108
Replacement Housing Factor No:

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

Various Projects 6/12/2010 6/12/2012

Management
Improvements a. 6/12/2010 6/12/2012

b. 6/12/2010 6/12/2012
c. 6/12/2010 6/12/2012



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19R01150208
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 382,291 382,291 0
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 382,291 382,291 0



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19R01150208
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19R01150208
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Development Activities 1499 382,291 382,291 0



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program No: NC19R01150106
Replacement Housing Factor No:

Federal FY of Grant: 2006

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

Development Activities 6/12/2010 6/12/2012



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19R01150108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending:12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 22,999 22,999 0
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 22,999 22,999 0



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19R01150108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending:12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19R01150108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Development Activities 1499 22,999 22,999 0



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program No: NC19R01150108
Replacement Housing Factor No:

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

Development Activities 6/12/2010 6/12/2012



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150107
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement Performance and Evaluation Report for Period Ending: 12-31-08
Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 730,900.00 730,900.00 730,765.00 453,490.00
3 1408 Management Improvements 56,950.00 56,950.00 19,302.00 19,302.00
4 1410 Administration 0 350,000.00 157,390.00 157,390.00
5 1411 Audit 850.00 850.00 0 0
6 1415 Liquidated Damages
7 1430 Fees and Costs 133,965.00 133,965.00 200.00 200.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 1,509,918.44 1,019,070.44 171,508.00 155,056.00
11 1465.1 Dwelling Equipment—Nonexpendable 179,400.00 264,400.00 196,080.00 196,080.00
12 1470 Nondwelling Structures 0 55,848.00 0 0
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service 1,068,610.56 1,068,610.56 1,068,611.00 267,153.00
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 3,680,594.00 3,680,594.00 2,343,856.00 1,248,671.00



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150107
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement Performance and Evaluation Report for Period Ending: 12-31-08
Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150107
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

GHA-Wide Management Improvements
a. Operations 1406 376,200.00 376,200.00 376,065.00 376,065.00
b. Salvation Boys & Girls Club 1406 45,000.00 45,000.00 45,000.00 0
c. Drug Prevention 1406 309,700.00 309,700.00 309,700 77,425.00

Total 730,900.00 730,900.00 730,765.00 453,490.00

GHA-Wide Management Improvements
a. Computer Software and Equipment 1408 36,950.00 36,950.00 5,924.00 5,924.00
b. Lease Equipment 1408 20,000.00 20,000.00 13,378.00 13,378.00

Total 56,950.00 56,950.00 19,302.00 19,302.00

GHA-Wide Administration
a. Salaries of Non-Technical and 1410 250,000.00 250,000.00 118,581.00 118,581.00

Technical Staff
b. Fringe benefits 1410 70,000.00 70,000.00 33,270.00 33,270.00
c. Administrative Expense

1410 30,000.00 30,000.00 5,539.00 5,539.00
Total 350,000.00 350,000.00 157,390.00 157,390.00

Total 1,137,850.00 1,137,850.00 907,457.00 603,182.00



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150107
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

GHA-Wide Audit 1411 850.00 850.00 0 0

Hampton Homes Fees and Cost 1430 133,965.00 133,965.00 200 200

Various Projects Dwelling Structure 1460 0 0 0 0
Hall Towers A/C Installation 1460 814,470.00 814,470.00 0 0
Hall Towers Water Heater 1460 204,600.44 0 0 0
Hampton Homes Modernization 0 204,600.44 171,508.44 155,056.44

Total 1,019,070.44 1,019,070.44 171,508.44 155,056.44

Various Projects Dwelling Equipment 1465 0 0
Smith Homes Ranges/Refrigerator 1465 114,241.00 114,241.00 114,241.00 114,241.00 Completed
Gateway Plaza A/C Equipment 1465 64,440.00 65,036.00 65,036.00 65,036.00 Completed
Hampton Homes Ranges/Refrigerator 1465 85,719.00 85,123.00 16,803.00 16,803.00

Total 179,400.00 264,400.00 196,080.00 196,080.00

Central Office Nondwelling Structure-exterior finish 1470 0 55,848.00 0 0

Various Projects Collaterization or Debt Service 1501 1,068,610.56 1,068,610.56 801,458.00 267,153.00

Total 3,680,594.00 3,680,594.00 2,343,856.00 1,248,671.00



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program No: NC19P01150107
Replacement Housing Factor No:

Federal FY of Grant: 2007

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
Hall Towers 9/12/2009 9/12/2011
Hampton Homes 9/12/2009 9/12/2011

Management
Improvements a. 9/12/2009 9/12/2011

b. 9/12/2009 9/12/2011
c. 9/12/2009 9/12/2011



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 531,644 531,644 531,644 513,131
3 1408 Management Improvements 15,476 15,476 15,453 15,453
4 1410 Administration 328,178 332,662 327,430 327,430
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages
7 1430 Fees and Costs 176,418 176,418 176,418 81,034
8 1440 Site Acquisition
9 1450 Site Improvement 211,400 211,400 211,400 179,112
10 1460 Dwelling Structures 841,275 836,606 793,169 783,440
11 1465.1 Dwelling Equipment—Nonexpendable 165,197 165,197 165,197 164,467
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 25,000 25,000 25,000 21,088
18 1499 Development Activities
19 1501 Collaterization or Debt Service 1,068,615 1,068,615 1,068,615 1,068,615
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 3,363,018 3,363,018 3,314,326 3,153,770



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

GHA-Wide Management Improvements
a. Operations – EM Projects 1406

Laurel Oaks Pressure wash building 1406 9,000 9,000 9,000 9,000 Completed
River Birch Pressure wash building 1406 7,432 7,432 7,432 7,432 Completed
Hampton Homes Install Handrails 1406 10,893 10,893 10,893 10,893 Completed
Central Office Replace generator 1406 36,178 36,178 36,178 36,178 Completed
Gateway Plaza Replace generator 1406 2,591 2,591 2,591 2,591 Completed
Smith Homes Paint metal doors 1406 10,965 10,965 10,965 10,965 Completed
Smith Homes Floor repair 1406 96,700 96,700 96,700 85,687
Central Office Lighting 1406 3,185 3,185 3,185 3,185 Completed
Claremont Court Mailboxes 1406 0 0 0 0

Total 176,944 176,944 176,944 165,931

b. Drug Prevention Program 1406 309,700 309,700 309,700 309,700 Completed
c. Salvation Army Boys & Girls Club 1406 45,000 45,000 45,000 37,500
d. Operation Expense 1406 0 0 0 0

Total 354,700 354,700 354,700 328,450



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

GHA-Wide Management Improvements
a. Computer Software and Equipment 1408 1,390 1,390 1,390 1,390 Complete
b. Family Self-Sufficiency 1408 0 0 0 0
c. Lease Equipment 1408 2,852 2,836 2,836 2,836 Complete
d. PHASAC 1408 11,049 11,250 11,250 11,227

Total 15,291 15,476 15,476 15,453

GHA-Wide Administration
a. Salaries of Non-Technical and 1410 230,668 230,668 226,135 226,135 Completed
Technical Staff
b. Fringe benefits 1410 79,697 79,697 78,998 78,998 Completed

c. Publication, Travel, Supply,
Training 1410 17,813 22,297 22,297 22,297 Completed

Total 328,178 332,662 327,430 327,430

GHA-Wide Audit 1411 0 0 0 0

Hampton Homes Fees and Costs 1430 176,418 176,418 176,418 81,034

Hampton Homes Site Improvement 1450 211,400 211,400 211,400 179,112



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program No: NC19P01150106
Replacement Housing Factor No:

Federal FY of Grant: 2006

Original Revised Funds
Obligated

Funds
Expended

Smith Homes Air Conditioning 1460 0 0 0 0
Claremont Court Kitchen Cabinets 1460 325,840 475,840 475,840 475,079 Completed
Claremont Court Kitchen renovation in one unit 1460 8,901 8,901 8,901 8,901 Completed
Hall Towers HVAC 1460 215,035 8,000 8,000 5,702
Stoneridge HVAC 1460 151,415 151,415 151,415 151,415 Completed
Gateway Plaza Range hood and upper cabinet 1460 135,415 135,415 135,415 135,354 Completed
Hampton Homes Modernization 1460 0 57,035 13,598 6,989 Completed

Total 836,606 836,606 793,169 783,440

Claremont Court Dwelling Equipment 1465.1 764 764 764 764 Completed
Smith Homes Dwelling Equipment 1465.1 34,320 34,320 34,320 33,590
Gateway Plaza Install Generator 1465.1 130,113 130,113 130,113 130,113 Completed

Total 165,197 165,197 165,197 164,467

Hampton Homes Relocation Cost 1495.1 25,000 25,000 25,000 21,088

Collaterization or Debt Service 1501 1,068,615 1,068,615 1,068,615 1,068,615 Completed



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program No: NC19P01150106
Replacement Housing Factor No:

Federal FY of Grant: 2006

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

Various Projects 7/17/2008 7/17/2010

Management
Improvements a. 7/17/2008 7/17/2010

b. 7/17/2008 7/17/2010
c. 7/17/2008 7/17/2010



CAPITAL FUND PROGRAM TABLES START HERE

Amended
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150206
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 284,535 284,535 280,959 238,012
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 284,535 284,535 280,959 238,012



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150206
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150206
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Hall Towers Management and Lobby Renovations 1460 0 91,884 88,308 78,906
Woodland Village Twenty-seven Units 1460 0 71,977 71,977 60,520
Abby Courts Fourteen Units 1460 0 22,000 22,000 0
Stoneridge Air Conditioning 1460 284,535 6,250 6,250 6,162
Hampton Homes Nine Units 1460 0 92,424 92,424 92,424

284,535 284,535 280,959 238,012



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program No: NC19P01150206
Replacement Housing Factor No:

Federal FY of Grant: 2006

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
Hall Towers 5/03/2009 5/03/2011
Woodland Village 5/03/2009 5/03/2011
Abby Courts 5/03/2009 5/03/2011
Stoneridge 5/03/2009 5/03/2011
Hampton Homes 5/03/2009 5/03/2011



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150105
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 644,588 576,947 576,947 573,809
3 1408 Management Improvements 159,750 67,298 67,298 64,920
4 1410 Administration 346,450 346,450 346,450 346,450
5 1411 Audit 1,000 0 0 0
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 485,188 412,275 412,275 412,032
10 1460 Dwelling Structures 785,533.44 997,468 997,468 920,536
11 1465.1 Dwelling Equipment—Nonexpendable 238,033 249,661 249,661 249,661
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 0 10,443 10,443 10,443
18 1499 Development Activities
19 9002 Debt Obligation 1,068,611 1,068,611 1,068,611 1,068,611
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 3,729,153 3,729,153 3,729,153 3,646,462



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150105
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 12-31-08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance 10,000
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs 5,000
26 Amount of line 21 Related to Energy Conservation Measures 700,000



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150105
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

GHA-Wide Management Improvements
a. Operations 1406 308,618 240,977 240,977 237,839
b. Drug Prevention Program 1406 290,970 290,970 290,970 290,970 Completed
c. Salvation Army Boys/Girls Club 1406 45,000 45,000 45,000 45,000 Completed

Total 644,588 576,947 576,947 573,809

GHA-Wide Management Improvements
a. Computer Software and Equipment 1408 33,500 25,586 25,586 25,586 Completed
b. Family Self-Sufficiency 1408 56,250 227 227 227 Completed
c. Computer Lease 1408 70,000 41,485 41,485 39,107

Total 159,750 67,298 67,298 64,920

GHA-Wide Administration
a. Salaries of Non-Technical and 1410 242,148 242,148 242,148 242,148 Completed

Technical Staff
b. Fringe benefits 1410 74,705 74,705 74,705 74,705 Completed
c. Administrative Expense

1410 29,597 29,597 29,597 29,597 Completed

Total 346,450 346,450 346,450 346,450

GHA-Wide Audit 1411 1,000 0 0 0



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P01150105
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Hampton Homes Site Improvements 1450 485,188 412,275 412,275 412,032

Various Projects Dwelling Structure 1460 785,533.44 997,468.44 997,468.44 920,536

Gateway Plaza Air Conditionig 1465 63,933 63,933 63,933 63,933 Completed

Smith Homes Ranges and Refrigerator 1465 117,000 112,150 112,150 112,150 Completed

Silver Briar Ranges and Refrigerator 1465 29,150 29,150 29,150 29,150 Completed

Stoneridge Ranges and Refrigerator 1465 27,950 27,850 27,850 27,850 Completed

Hampton Homes Ranges and Refrigerator 1465 0 16,578 16,578 16,578 Completed

Total 1465 238,033 249,661 249,661 249,661

Hampton Homes Relocation 1495 0 10,443 10,443 10,443 Completed

Debt Obligation 9002 1,068,610.56 1,068,610.56 1,068,610.56 1,068,610.56 Completed



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Greensboro Housing Authority Grant Type and Number

Capital Fund Program No: NC19P01150105
Replacement Housing Factor No:

Federal FY of Grant: 2005

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
Various Projects 08/17/07 08/17/09

Management
Improvements

a. 08/17/07 08/17/09
b. 08/17/07 08/17/09
c. 08/17/07 08/17/09



Detailed Borrowing Analysis
Capital Fund Grant Leveraging

Completed for
Assumed Interest Rate 4.55%
Origination Fee 1.00%

30,000$
DSR Initial Deposit 100%
Term of This Borrowing 20
Months of Cap Interest 3
P&I per Year 12
Computation of Base Capital Fund for Borrowing
Assumed Base Year Capital Funds Allocation 3,321,813
Planned Demolition - 10 units Hampton Homes (15,150)
Housing Brought Back On Line - 70 units HOPE VI 53,023
Other Adjustments #1 - 4% estimated reduction for 2005 (132,873)
Other Adjustments #2 0
Net Capital Fund (lowest year) 3,226,813
Annual Debt Service Pledge 1,064,848
Annual Debt Service Pledge as % of Base Cap Funds 33.0%

Proceeds Analysis
Gross Borrowing 13,966,657
Less Fees (169,667)
Reserve Deposit 1,064,848
Less Cap Interest (158,871)
Net Proceeds to PHA Project Fund 12,573,272
PHA Fiscal Year Begins 7/1/2005

NC011 Greensboro Housing Authority

Mgt. Assessment, Fairness Opinion, Lender Legal & Closing
Costs

All interest rates and expenses are assumptions and subject to revision. This is to be used for planning
purposes only.



Federal FY of
Grant:

NC011 Greensboro Housing Authority

Revision Number
#1

Line No. Summary by Development Account
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

Grant Type and NumberPHA Name:

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost

Cap Fund
Borrowing

Capital Fund Program Grant No:
Replacement Housing Factor

Original Annual Statement Reserve for Disasters / Emergencies Revised Annual Statement

Performance and Evaluation Report for Period Ending Final Performance and Evaluation Report

5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement

10 1460 Dwelling Structures 1,263,147 1,564,037 1,251,131 622,799

11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Proposed Project: (sum of lines 2 – 20) 1,263,147 1,564,037 1,251,131 622,799

22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Original Annual Statement Reserve for Disasters / Emergencies Revised Annual Statement

Performance and Evaluation Report for Period Ending Final Performance and Evaluation Report



PHA Name:

Original Revised Funds
Obligated

Funds
Expended

Smith Homes Smith Dumpster Pads 1450 0 30,501 30,501 27,667

Subtotal
1450

30,501 30,501 27,667

Dwelling Structure 1460

Claremont Court
NC11007 Replace Roofs 1460 1,263,147

1,178,035 1,178,035 573,598

Various Projects Dwelling Structures 0 312,906 0 0
Claremont Court
NC11007 0

42,595 42,595 21,534

Subtotal
1460 1,263,147

1,533,536 1,220,630 595,132

Total Actual Cost Status of
Work

NC011 Greensboro Housing Authority

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost

Capital Fund Program Grant No:

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages
Grant Type and Number

Replacement Housing Factor Grant No:

Federal FY of Grant:
Capital Fund Borrowing



PHA Name:

Original Revised Funds
Obligated

Funds
Expended

Total Actual Cost Status of
Work

NC011 Greensboro Housing Authority

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost

Capital Fund Program Grant No:

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages
Grant Type and Number

Replacement Housing Factor Grant No:

Federal FY of Grant:
Capital Fund Borrowing



PHA Name:

Original Revised Funds
Obligated

Funds
Expended

Total Actual Cost Status of
Work

NC011 Greensboro Housing Authority

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost

Capital Fund Program Grant No:

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages
Grant Type and Number

Replacement Housing Factor Grant No:

Federal FY of Grant:
Capital Fund Borrowing

GRAND TOTAL 0



PHA Name:
NC011 Greensboro Housing
Authority

Development Number
Name/HA-Wide Activities

Original Actual Original Revised Actual

Claremont Courts 11/13/2007 11/13/2009
Smith Homes 11/13/2007 11/13/2009

Various Projects 11/13/2007 11/13/2009

Capital Fund Borrowing

Federal FY of Grant:

All Fund Obligated
(Quarter Ending Date)

Revised

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

All Funds Expended
(Quarter Ending Date)

Reasons for Revised
Target Dates

Grant Type and Number

Capital Fund Program No:

Replacement Housing Factor No:



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 6 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number Greensboro Housing
Authority/ NC011

Locality (City/County & State) Greensboro, NC Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY _2009___

Work Statement for Year 2
FFY _2010___________

Work Statement for Year 3
FFY _2011____________

Work Statement for Year 4
FFY _2012____________

Work Statement for Year 5
FFY _2013___________

B. Physical Improvements
Subtotal

Annual Statement

NC011-007030/Claremont
Various Projects

1,886,845.00 1,910, 245.00 2,005,246.00 2,015,566.00

C. Management Improvements 78,574.00 78,574.00 78,574.00 78,574.00
NC011-003015/Ray Warren
NC011-005020/Hampton
NC011-007030/Claremont
NC011-001005/Smith

D. PHA-Wide Non-dwelling
Structures and Equipment
NC011-007030/Claremont 76,391.00 80,134.00 0.00 0.00

E. Administration
GHA-Wide 433,792.00 433,792.00 433,792.00 433,792.00

F. Other
Fees & Cost 198,578.00 198,578.00 198,578.00 198,578.00

G. Operations 751,440.44 751,440.44 751,440.44 751,440.44
NC011-003015/Ray Warren
NC011-005020/Hampton
NC011-007030/Claremont
NC011-001005/Smith

H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
Various Projects 1,068,610.56 1,068,610.56 1,068,610.56 1,068,610.56

K. Total CFP Funds 4,494,231.00 4,521,374.00 4,536,191.00 4,546,561.00
L. Total Non-CFP Funds
M. Grand Total 4,494,231.00 4,521,374.00 4,536,191.00 4,546,561.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
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Part I: Summary (Continuation)

PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No:
Development Number
and Name

Work
Statement for

Year 1
FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

Annual
Statement
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2009

Work Statement for Year 2009
FFY 2010

Work Statement for Year: 2010
FFY 2011

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NC11-007030 250 Bldgs. 1,886,845.00 NC11-007030 250 Bldgs. 1,910,245.00
Annual Claremont Court 1 Comm. Bldg. Claremont Court 1 Comm. Bldg.

Statement Modernization Modernization

Subtotal 1,886,845.00 Subtotal 1,910,245.00

Subtotal of Estimated Cost $ 4,494,231.00 Subtotal of Estimated Cost $ 4,521,374.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2009

Work Statement for Year 2011
FFY 2012

Work Statement for Year: 2012
FFY 2013

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NC11-007030 250 Bldgs. 2,005,246.00 NC11-007030 250 Bldgs. 2,015,566.00
Annual Claremont Court 1 Comm. Bldg. Claremont Court 1 Comm. Bldg.

Statement Modernization Modernization

Subtotal 2,005,246.00 Subtotal 2,015,566.00

Subtotal of Estimated Cost $4,536,191.00 Subtotal of Estimated Cost $4,546,561.00
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 2009
FFY 2010

Work Statement for Year: 2010
FFY 2011

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Computers Software, Equipment, and Leases 78,574.00 Computers Software, Equipment, and Leases 78,574.00
Annual NC011-005020/Hampton Homes NC011-005020/Hampton Homes

Statement NC011-007030/Claremont Court NC011-007030/Claremont Court
NC011-001005/Smith Homes NC011-001005/Smith Homes
NC011-003015/Ray Warren NC011-003015/Ray Warren

Subtotal 78,574.00 Subtotal 78,574.00

Subtotal of Estimated Cost $4,494,231.00 Subtotal of Estimated Cost $4,521,374.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 2011
FFY 2012

Work Statement for Year: 2012
FFY 2013

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Computers Software, Equipment, and Leases 78,574.00 Computers Software, Equipment, and Leases 78,574.00
Annual NC011-005020/Hampton Homes NC011-005020/Hampton Homes

Statement NC011-007030/Claremont Court NC011-007030/Claremont Court
NC011-001005/Smith Homes NC011-001005/Smith Homes
NC011-003015/Ray Warren NC011-003015/Ray Warren

Subtotal 78,574.00 Subtotal 78,574.00

Subtotal of Estimated Cost $4,536,191.00 Subtotal of Estimated Cost $4,546,561.00













Greensboro Housing Authority
Resident Advisory Board Meeting

January 8, 2009
Hampton Homes Resource Center

The Resident Advisory Board (RAB) meeting was called to order at 12:15 pm in
Hampton Homes’ Resource Center. Draft copies of the Agency Plan Template, ACOP,
HCVP Administrative Plan and supporting documents were distributed to the RAB
members at the meeting. RAB members present included Annie Driffin, Lillie Baldwin,
Deborah Pinnix, Jeffrey Cooper, Gloria Rankin, Bridget Matier, Jessica Reichard, Shirley
Bailey, Phaysal Ross, Pamela Stimpson, Mattie Townsend Elliot and Brenda Watford.
GHA staff included Robert Lawler, Director of Administration; Don House, Director of
Operations; Lee Staton, Regional Property Manager; Property Manager Veronica Harris
Spencer; Donna Fenner, Community Programs and Grants Supervisor; Marilyn Smith,
Resident Services Coordinator; Inell Moore, Office Assistant IV; and Norma Slavin,
Policy and Procedure Analyst.

Mr. Lawler welcomed all RAB members and reviewed the Agency Plan process as well
as the role of the RAB. He also asked all RAB members to carefully review GHA’s
proposed Agency Plan and provide comments.

Mr. Lawler used a PowerPoint presentation to discuss GHA’s 2010 Agency Plan, the
five-year plan regarding goals, major issues to be addressed during the plan process, and
the proposed changes to the Admissions and Continued Occupancy Plan (ACOP) and the
Housing Choice Voucher Program (HCVP) Administrative Plan.

The presentation was followed by a questions and answers (Q&A) session. Shirley
Bailey stated that she needed help in becoming familiar with and understanding the
technicalities of the paperwork distributed and the supporting presentation. Mr. Lawler
told Ms. Bailey that he could answer her questions in more details after the meeting. In
the absence of questions, the Q&A session was ended with an invitation to RAB
members to contact GHA anytime they had any concern or needed clarification.

The meeting was adjourned at 1:00 pm.



GREENSBORO HOUSING AUTHORITY
BOARD OF COMMISSIONERS

AGENCY PLAN
PUBLIC HEARING MINUTES

MARCH 12, 2009
HAMPTON HOMES RESOURCE CENTER

The public hearing for the Greensboro Housing Authority (GHA) 2010 Agency Plan was
held on Thursday, March 12, 2009, at 6:00 p.m. in the Hampton Homes Resource Center.

Board of Commissioners members present were Otis Wilson, Chairman; Bernadine
Chapman, Vice-Chairman; Mary Moore and Ann Gainey-Pinto. Resident Advisory
Board members present were Annie Driffin, Gloria Rankin, Phaysal Williams-Ross,
Shirley Bailey, and Brenda Watford. GHA staff present were Tina Akers Brown,
Executive Director; Clarence Grier, Director of Finance and Information Services; Erica
Moore, Assisted Housing Director; Robert Lawler, Director of Administration; Don
House, Director of Operations; Lee Staton, Regional Property Manager; Tony Humphrey,
Capital Improvements Manager; Rebecca Mabry, PH FSS Program Coordinator; Tiffany
Dunlap, RSDM-ROSS NN Coordinator; Inell Moore, Office Assistant IV; and Norma
Slavin, Policy and Procedure Analyst.

Chairman Wilson welcomed everyone to the Agency Plan public hearing and explained
the procedures of the meeting. Mr. Lawler used a PowerPoint presentation to discuss
GHA’s 2010 Agency Plan, the five-year plan regarding goals, major issues to be
addressed during the plan process, and the proposed changes to the Admissions and
Continued Occupancy Plan (ACOP) and to the Housing Choice Voucher Program
(HCVP) Administrative Plan.

After the presentation, Mr. Lawler announced that the floor would be opened for
questions and/or comments and encouraged the audience to participate. No one asked
questions or made comments.

The hearing was adjourned at 6:45 p.m.


