PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

| P Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Grayling Housing Commission PHA Code: M1 047
PHA Type:  [] Small [ High Performing X standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 04/2009
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 88 Number of HCV units: _130
3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA P Included inthe | P Not in th No. of Units in Each
PH HCV
PHA 1.
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
N/A
5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:  None
Summary of Policy and Program Changes
The GHC has not made nor intends to make any major policy or program changes in 2009 except to increase its minimum rent from zero.
Local preferences were established and will not change, rent policies remain the same, community service policy parameters were included
6.0 in our lease and ACOP and our family development pet policy has been implemented.
To respond to low safety scoring on previous RASS survey’s the GHC has begun and will continue to utilize its monthly newsletter to
constantly remind residents of safety, existing crime prevention program that is in place and available to each resident.
The GHC will continue and strive to improve its PM program to address potential broken/damaged entry door locks.
In addition, the GHC will hold quarterly resident meetings to insure that residents have the ability to air concerns and that staff explains
current crime prevention program and new ones that may be implemented in the future.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
PHA Plans are available for public inspection at the GHC main Administrative Offices.
7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
N/A
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
8.1 open CFP grant and CFFP financing.
2009 Annual Plan, 2008 Performance and Evaluation Report, 2007 Performance and Evaluation Report and 2006
Performance and Evaluation Report).
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Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

8.2 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
2010-2013 Five-Year Action Plan
83 Capital and Financing Program (CFFP). ) ) ) ) )
' [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the 5-Year Plan).

Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-wide waiting list
administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting lists at their

option.
Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)
[J Section 8 tenant-based assistance
[0  Public Housing
[XI Combined Section 8 and Public Housing
[0  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 342 57
Extremely low income <=30% | 137 40
AMI
Very low income 103 30
(>30% but <=50% AMI)
Low income 3 9
(>50% but <80% AMI)
Families with children 136 39
Elderly families 26 7
Families with Disabilities 55 16
Race/ethnicity 335 97
Race/ethnicity 7 3
Race/ethnicity
Race/ethnicity
Characteristics by Bedroom
Size (Public Housing Only)
1BR 64
2BR 32
3BR 36
4BR 16
5BR
5+ BR
Is the waiting list closed (select one)? [X] No [] Yes
If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [] No
[ Yes
9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
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Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families on the PHA’s public housing and Section 8
waiting lists IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance development

Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the
jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size
required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of
minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of
program

Participate in the Consolidated Plan development process to ensure coordination with broader community strategies

Other (list below)

oo O O O OooodxX

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X Apply for additional section 8 units should they become available
O Leverage affordable housing resources in the community through the creation of mixed - finance housing
O Pursue housing resources other than public housing or Section 8 tenant-based assistance.

O Other: (list below)
Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

XX

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

O Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
O Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

O Seek designation of public housing for the elderly
X Apply for special-purpose vouchers targeted to the elderly, should they become available
O Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local non-profit agencies that assist families with disabilities

Other: (list below) Maintain current criteria for this type of assistance.

XX

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs:
Select if applicable

O Affirmatively market to races/ethnicities shown to have disproportionate housing needs
X Other: (list below) Maintain current practices with regard to marketing.

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

O Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate
those units

O Market the section 8 program to owners outside of areas of poverty /minority concentrations

X Other: (list below) Maintain current practices that allow Section 8 clients the ability to choose to live where ever they can

afford rent in the area within 30 miles of the City of Grayling.
Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below) NONE

XOOOOOHOOOoOo

Additional Information. Describe the following, as well as any additional information HUD has requested.

(Note: Standard and Troubled PHAs complete annually; Small and High Performers complete only for Annual Plan submitted with the 5-

Year Plan).

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Progress in meeting the 5-Year Plan Mission and Goals

The GHC has been able to maintain its mission to promote adequate and affordable housing, economic opportunity and a suitable living
environment free from discrimination through the utilization of previous Capital funds and the proper application of our public housing policies.

10.0 | We are continuing to address public housing vacancies very aggressively and our PHAS scores indicate that other operational issues are being
positively addressed.

Capital funds have been utilized to provide modernization of our property and our FY 2009 application will continue that effort.

GHC has implemented local preferences and increase the minimum rent to improve the living environment by deconcentration, promoting income
mixing, and improving security throughout our developments.

The GHC created and continues to facilitate self-sufficiency programs to improve resident employability as well as solicit support services for the
elderly and families with disabilities.

The implementation of a family pet policy has provided the opportunity for residents to enjoy pets within a regulated environment.

We are confident that the GHC will be able to continue to meet and accommodate all our goals and objectives for FY 2009.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”
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The Grayling Housing Commission’s (GHC)

Criteria for Substantial Deviation and Significant Amendments

1.  Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and Significant
Amendment to the Annual Plan. The definition of significant amendment is important because it defines when the PHA will
subject a change to the policies or activities described in the Annual Plan to full public hearing and HUD review before
implementation.

A. Substantial Deviation from the 5-year Plan:

The Public Housing Authority’s (PHA) Definition of Substantial Deviation and Significant Amendment or Modification is as

follows:

. changes to rent or admissions policies or organization of the waiting list;

. additions of non-emergency work items (items not intended in the current 5-Year Action Plan) or change in use of
replacement reserve funds under the Capital Fund; and

. any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

B. Significant Amendment or Modification to the Annual Plan:

The Public Housing Authority’s (PHA) Definition of Substantial Deviation and Significant Amendment or Modification is as

follows:

. changes to rent or admissions policies or organization of the waiting list;

. additions of non-emergency work items (items not intended in the current Annual Statement) or change in use of replacement
reserve funds under the Capital Fund; and

. any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

Memorandum of Agreement (MOA) statement
The GHC submitted its January 2009 monthly MOA status report (see attached) we have met those financial indicators as
defined in the MOA.

In addition the agency has enacted several other procedures that will assist in controlling cost. The items we are currently
working on are:

Continue to reduce are TAR’s.

Hired a part-time Section 8 employee to replace the previous full time employee.

The new Executive Director is in place with an annual salary less than the former Executive Director.
The Board has determined that there will be no raises for staff for fiscal year 2009.

GHC has begun to perform in-house many repairs that were formally contracted out.

Staff has improved its ability to track utility consumption of the property.

S arwWNE

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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11.0(F) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the
PHA Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these
recommendations.

(1) Resident Advisory Board Recommendations

a.[] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?
If yes, provide the comments below:

b. In what manner did the PHA address those comments? (select all that apply)
O Considered comments, but determined that no changes to the PHA Plan were necessary.
O The PHA changed portions of the PHA Plan in response to comments

11.0 (g) Challenged Elements

There were no elements within the GHC annual plan that were challenged by residents, staff, Board of Commissioners or the general
public.

Supplemental Information

The FY 2009 operating budget is attached.
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477 Michigan Avanua, Room 1710
Detroit, Ml 48226-2582
Tel. (313) 226-7900 FAX (313) 226-8180

FEB ? 4 2009
Ms. Jennie Hatfield
Executive Director
Grayling Housing Commission
308 Lawndale
Grayling, MI 49738

Dear Ms. Hatfield:
SUBJECT: MOA Progress Report - anuary 31, 2009

The Detroit Office of Public Housing received the Grayling Housing Commission's
Memorandum of Agreement (MOA) progress report for the month of January 31, 2009 on
February 17, 2009. Based on a review of the Commission’s J anuary 31, 2009 MOA progress
report which included data or scores for Sub-Indicator No. 1- Current Ratio of 9.00, Sub-
Indicator No. 2 - Expendable Fund Balance of 7.48, and Sub-Indicator No, 3 - Tenant
Receivable Qutstanding of 4.50, the Commission is meeting its third quarter targets of 6.5 for
Sub-Indicator No. 1, 6.0 for Sub-Indicator No. 2, and 4.0 for Sub-Indictor No. 3.

My staff will continue to monitor your progress throughout the remaining term of the
MOA. If you have any questions concerning actions required to maintain or improve
performance to ensure a passing score of 18 or more, please contact Chuck Cutting, Financia)
Analyst, at (313) 226-7900, Extension 8109, or Amne Fisken, Public Housing Revitalization
Specialist, at Extension 8101.

Sincerely,
Tom Lacey

Supervisor
Office of Public Housing

www. hyd. gov
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MAR-03-2009

i CMB Approval Mo. 2577-0237
Memorandum of Agreement (MOA U.S. Department of Housing pp: \
& ( ) and Urkan Development Expires 2/28/2011

Progress Report Oifice of Public and Indian Housing

Public: repering and recordkeeping burden for the collection of information is estimated to average 30.13 hours depending on the size of Public Housing Agency tPHA‘]I. This lncludrlas the tll:ne T:-:;r
colledting, reviewing, and reporling the data. The information will be used for monitoring PHA progress in bringing perfermance up o standard levels. Response to this request fcr_lnfannatann i
required in order ko recaive the banefits to be derived, including eligibilify to apply for funding. This agency may not collect this informatian, and you are not required to camplete this form unless
it displays a currentiy valid OMB control number.

PHA Name: Grayling Housing Commission PHA FYE:3/31/2007
MOA Term: 06/01/08 thru 5/31/09

Progress Report

for
Reporting pericd ending

MM/DD/YY

I certify that all of the information in this report is true and accurate, to the best of my knowledge; this information
has been/will be shared with the Board.

Jennie M. Hatfield, Executive Director 0217409

Typed name/title: Date
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1. GOYVERNANCE

Operational Area:

Targets and Strategies Final Estimated & Comments
Performance Actual
Target Completion
Dates
1.1
A
1)
a}
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Operational Area:

2. ORGANIZATION AND STAFFING

Targets and Sirategies Final Estimated & Comments
Performance Actual
Target Completion
Dates

2.1
A,
1)

a)
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Operational Area:

3. FINANCE AND PROCUREMENT

Previous Current 1* period 2" period 3™ period
PHAS Performance Targets Quarter quarter mmyy (mmfyy) i/
Indicator #: Name: Actual target actual actual actual
2-1 Current ratio 9.00 6.5 2.00
2-2 Expendable Fund Balance 6.08 6.0 7.48
2-3 Tenant ReceivablefOutstanding 4.50 4.0 4.50
2-5 Expense Management/Utilities
2-6 Net Income/Loss Divided by the
Expendable Fund Balance
Targets and Strategies Final Estimated & Comments
Performance Actual
Target Completion
Dates
3.1Indicator 2-3 Dec. 08 MOA reported an error,
reformulated the report with a cap on the
score not to exceed 4.50
A.1% period reporting Is January 09 totals reported in 1* period
13
a)
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for aparming Astarve (ine 130 minu ne 580) {148.88) {32.78) (97 955)
MLIO Combritartiom:
800 1 8010 | Baaic Annusl ComAbion E4med- Luasd Proiech:Curmart Yoo -
810 | B0Y1_ } Prior Yanr Adjutinemis . (Dabit) Cradd
S0 [Total Bimlc Annusl Covmtrburtinn (ikne 830 plus SrminUe [ine $10)
&30 | 0070 | Contritumions Eamied - Op. Sub: - Gur_tr (twfore yearaend aci) 136.80 144,825
840 Manamary PFS Adiusimarts (nu): —
aso ﬂm-rﬂi_tiy): -
&0 Cohar (apecify): o
a7n Tokal Yaaraqnd Adjusimenta/Other {piizs oo I Lim e B41) thiyr BE0) -
290 | 8090 | Yot Oporging Subeicy-cairmont year (s €30 phus or mins ine 870) 138.85 144,535
At | Total HUD Comtroutions (kum of lines 420 xnd 80 150,88 144,528 -
W“_’mﬁ Ricaipta (or DeciXaum of $% 540 B8 Fr 505) EaT T -
el on ine 810 {148.88) 4.1 48,5M
torm HUG-E3ne4 [t 10}
FPrevious sditfons A obsoints Page 2ol 4

Pex. Fandmeak 74751



MAR-03-2009 15:24 Grayling Houzing 9833440942 L F-10
Namg of PrA / 1HA
Gﬂllﬁ_l-_r_mﬂni_cmnmlnlnn o ves g March 31, 2008
arch 11,
ng Rimsres PHAMA Eatnans ™
mcamm_g!uum Raaartt = Ernd of Curvent Burgws, Yar - HLD tod .
740 2421 m-mmnmlng-mmugnqc] —
3% of Lire 440, ool 5, farm HYG-5 2564
L
Part B Provision for afnd Extimatd or Actual Opartng Resarve S Facal Torr Eog -
780 Operwting Ramarve ot End of PriviousFisal Yaur - Actual for FYE (Ginn): 259,248
TR Frovimion for Catating Famerv - Cupa Budge Yemr {check o) { I o
[0 Estirestent for e
Actual for PYR 031/2008 76,827
Ll Opsratigt Retarve at and af Comem Eudgm, Yaar (cheek ons) ’
Estimated for FYE 01,2009
[ ach mey Frz 336,0958|
(3.} Provimion for QRensong Rakerve - Requasian Emactyn Vmar Extimated fnr FYE
Errir Amrur from fne 706 A5
a Cpoming Resstve i End of Raquankd Huaget Year Extimmad for EYE
— S‘*ﬁ' nen u:n and 81 . 352,642
B6h Rasarve Requimmin- of B 480 —
Cnmymanmy
PHA /IHA Apgrovel Name JENNIE HATFIELD
The xacutive Director
syneun Dw _02100/2009
Fiald Offize Approvel Mama
T .
Glgnature Cuaia
ravious aditor i obwoleso orm HUD-82054 (AN
Pegedold ™ Handtonk 74751



MAR-03-2009 15:Z4 Grayling Housing 9893440944 F.11
Operating Budg_nt_ .9, Bepartmant of Housing
Schedule of Administration and Urban Development
Expense Other Than Salary Offics of Public and Indian Housing

Raporting Burden for iy exviledlion of Iformion

etimatend 10 Bvarega 1.0 hmranrmpmm, i

complating end mviewing the coliection of infornation, Send aomments regarding this burden sstimate or any cther

supitions for maducing (Nl rdan, b Roporta Management Officer, Ofea of Informatn Polligs
Depariment of Housing and Lt Dwvalopmen, Washington, D.C. 20410-3800 andf to the Office of Man

nenpiutd form b efther of Y dbove addresidon.

Namn of Locat Authority Loty Fistm! Yaar End:
Grayling P O Box 450
Houslng Commiasion Grayling Minhignn 43738 Mareh 31, 2008
(n {2 () 0] (5) (8
Deacnpliion Tatal Managemsnt De:valopment Sadtinn A Qthar

1_| Legal Expanss (Sea Special Note in Instructians) $ 2500 $ 1500 $ 1,000

2 _| Training (st and provide justification) 4,000 1,500 2,800

A | Travel

Trips To Ecrventiony and Mestings (liat mng previos justification) 3,000 1,500 1,800
4 | Other LMA Travei: o
Quinida Afga of LHA Juriadiction

§ [ within Area of LKA, Juradiction o

6 | Total Travst 3.000 1,500 1,500

T | Accounting §.800 4,550 1,050

_8 | Auling N 7,800 1,000 4,000
Sundry

<] Rasrvat of Offae Space
10 | Publicaions 1,200 £00 )
11_|_Mermbarship Duss and Faad (it organization end smeunt) 1,200 600 800
12 | Talaphorm, Fax, Electranic Communicationa 12,7ED 1,000 5,750
13 | Callection Agent Fess and Court Cesw 1,200 1,200
14 | Administrative Sarvices Contrac
13 | Forma, Stadlonary and Offiea Supglios 10,000 5,500 4,600
19 | Ower Sundry Expanse (provide brmakdaown) 13,800 8,000 #,000
17 | Total Sundry 39,350 22,004 16,450
18 | Totat Administration Expense Qther Than Salanies B 61,480 $ 34980 -l 3 28500

Ta the bast of my knowledge, all the informaiion statsd herein,
[ [~V

& well as any information providad in tha sccompanimant harewith, is true and

Wamning: HLID will prosecuts falss claima and statsmanta. Conviction may msult In eiminal andier civil penaitias,

(18 1.8.C. 1001, 1010, 1012; 31 U.5.C. 3729, }02)

Signatura of avthorlzed rpresantative & Orta:

x Executlve Director 0210972009
JENNIE HATFIELD form HUR-52671 (3ip5)
rel Handbook 74751

Page 1af t
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P.

9893440944

Grayling Housing

16: 26

MAR-03-2009

|
W, S, Department of Housing

Operating Budget and Urban Development
Schedule of All Positions and Salaries Office of Public and Indian Hausing
Mame of Local Housing Authordy Locality ] ]F'snal Year End
Grayling Housing GCommission P O Box 450 Grayling Michigan 9738 March
Pregen Fequaned Budget Year Alncation of Selanen by P
Salary Estimated Paymem
Poeition Titie and Kame: Ra'e Salmy Ng. Seclion s Ciiver
By Crganizatons! Linil and Function Aa of {oxie) Rate Martie Amount Mansgament | Modernization | Development | Programs Programs
FY 2006
{1 i1a) 2 @) ) i £5) (7 i ] {10}
EXECUTIVE DIRECTOR 62.525| 12 49,000 44 100 2,450 2,450
CLERK 31250 12 33437 18,719 16,719
SECTION 8 ASSISTANT 12 18,850 18,850
ADMINISTRATION TQTAL 101,287 60,819 2 450 38019
MAINTENANCE SUPERVISOR azso] 12 35,237 18,118
MAINTENANCE WORKER 12 1?'530 3'840 fﬂg
MAINTENANCE OVER-TIME 10'03:: 1u'nnn I
MAINTE
NANCE TOTAL 63,917 36,959 25,956
COMPANY TOT,
AL 165,204 87,777 2,450 54,977
To the best of my inowiadge, all the Information siated hore :
, ' N, a5 wel s any infonmation pravided in the accompan i
Waming: HUD ) - panimem herawith, s true and sccurais v B i i
S M prosecity fiee geima and atatermonts, Gonviction way resutineriminal andior civl penaltiss, (18 US.C. 1601, 1010, 10120 U8.0.9720, 4 oo O

Totals Page 1 of 2

TOTAL P.12



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Date of CFFP Replacement Housing Factor Grant No: 2009
Grayling Housing Commission Program Grant No: MI33P047501-09 FFY of Grant Approval:
Type of Grant
X Original Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
[JPerformance and Evaluation Report for Period Ending: [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 41,359
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 64,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) 105,359
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 5 form HUD-50075.1 (4/2008)



Annnal Statement/Performance and Evaluation Report U.5. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Facter and Office of Public and Indian Housing

Capital Fund Financing Program OkIB No. 2577-0226
Expires 4/30:201t

Part I: Summary

PHA Name; Grant Type and Nomber FFY of Grank

Capital Fund Date of CFFP Replacement Housin  Factor Grant Mo: 2009

Grayling Housing Commission Program Grant Mo~ MI33PR47501-09 FFY ol {frant Approval:

Type ef Graet

EOriginal Annoal Stafement [Reserve for Disasters/Emergencies [CIRevised Annual Sta :ment {revision no: )

{IPerformance and Evalnation Re por for Period Ending: [ AFinal Performance  ad Evaluation Reporl

Line Summary by Development Acconnt Taotal Eslimated Cost TFotal Acteal Cost!

Original Revised Obligated [ Exproded
re of Executive Director Date Signature of Pub ¢ Housing Director Date
. A @M [2-F0-04 |
&

Page 2 of 5 form HUD-50075.1 (4/2008)

800Z-08-2dd

BS:0T

Butsney Butfiedg

Tre0TTLERE

FAVE |



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Grayling Housing Commission Capital Fund Program Grant No: MI33P047501-09 CFFP (Yes/ No): 2009
Replacement Housing Factor Grant No:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
HA Wide Housing Operations 1406 39% 41,359
Operations Sub total 41,359
MI 47-2 Replace apartment flooring 1460 16 Units 64,000
Sub total 64,000
Grand Total 105,359

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 5 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Grayling Housing Commission

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date)
Activities
Original Obligation End | Actual Obligation | Original Expenditure | Actual Expenditure
Date End Date End Date End Date
HA Wide 3/31/11 3/31/13
MI 047-2 3/31/11 3/31/13

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 4 of 5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Grayling Housing Commission

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

All Fund Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation End
Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure
End Date

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 5 of 5

form HUD-50075.1 (4/2008)




Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I: Summary

PHA Name/Number Locality (City/County & State) XOriginal 5-Year Plan [_]Revision No:
Grayling Housing Commission/MI 047 Grayling/Crawford County/Michigan
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2010 FFY 2011 FFY 2012 FFY 2013
FFY 2009
B. | Physical Improvements | Annual Statement | 70,400 48,000 23,200 22,800

Subtotal

Management Improvements //////////////

o|o

PHA-Wide Non-dwelling
Structures and Equipment

E. | Administration L
F. Other /////////////////////////////%
G. | Operations . 34,959 57,359 82,159 82,559
H. Demolition //////////////
3. gevilcip;’ler&tF. _ s
. apital Fund Financing —
Debt Service ///////////// |
E. Io:a: EFP EanPdsF ; . 105,359 105,359 105,359 105,359
M. | Grand Total 105,359 105,359 105,359 105,359

Page 1 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I: Summary (Continuation)

PHA Name/Number Locality (City/County & State) XOriginal 5-Year Plan [_]Revision No:
Grayling Housing Commission/MI 047 Grayling/Crawford County/Michigan
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. | and Name Statement for FFY 2010 FFY 2011 FFY2012 FFY 2013
Year 1l
FFY 2009

Ml 47-1 70,400 48,000

M1 47-2 23,200 22,800

Page 2 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2010 FFY 2011
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 General Description of Major General Description of Major Work
Work Categories Categories
/ MI 47-1 MI 47-1
| Replace range hoods 32 EA 6,400 Replace shower units 12 Units 48,000
it / | Replace shower units 16 units 64,000

/////////////////////////////
=
-

//////// Subtotal of Estimated Cost $70,400 Subtotal of Estimated Cost $48.000

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 General Description of General Description of Major
Major Work Categories Work Categories
/ MI 47-2 M1 47-2
Replace interior doors & hardware 18 Units 23,200 Replace interior doors & hardware 17 Units 22,800
Subtotal of Estimated Cost $23,200 Subtotal of Estimated Cost $22,800

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3

Statement for FFY 2010 FFY 2011

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Categories General Description of Major Work Categories

Wé///// | HA Wide Operations HA Wide Operations

I | Housing Operations 34,959 Housing Operations 57,359
/{'/%

Subtotal of Estimated Cost $34,959 Subtotal of Estimated Cost $57,359

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5

Statement for FFY 2012 FFY 2013

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Categories General Description of Major Work Categories

Wé///// | HA Wide Operations HA Wide Operations

I | Housing Operations 82,159 Housing Operations 82,559
/{'/%

Subtotal of Estimated Cost $82,159 Subtotal of Estimated Cost $82,559

Page 6 of 6 form HUD-50075.2 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Date of CFFP Replacement Housing Factor Grant No: 2008
Grayling Housing Commission Program Grant No: MI133P047501-08 FFY of Grant Approval:
2008
Type of Grant
[Joriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
XIPerformance and Evaluation Report for Period Ending: 9/30/08 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 71,359 71,359 14,270
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 34,000 34,000 34,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) 105,359 105,359 48,270
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 5 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OME No. 25770226
Expires 4/30/2011
Part I: Summary
PI11A Name: Grant Typr apd Nomber FFY of Grani:
Capital Fund Dale of CFFP Replacement Housiv - Factor Grant Mo 2008
Grayling Housing Commission Program Grant No: MI3I3P04TS0-08 FFY of Grart Approval:
I 2R
Type of Grani
[COriginal Annpal Statement CIReserve For Disasters/Emergeacies [CdRevised Annual St rment (revision no: )
HPerformance and Evsloation Report for Period Ending: 95008 |:|Fin=] Ferformance nd Evaluation Report
Line Summary by Development Acconnt Total Estimated Cost Total Actual Cost!
Oripinal Reviser Obligated Expended
Si re of Executive Director . Date Signature of Fut ic Housing Dvirector Date
% /. W R -FO-28
-4

Page 2 of 5 form HUD-50075.1 (4/2008)

800Z-08-240
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Butsnoy Butfieun
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Grayling Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M133P047501-08
Replacement Housing Factor Grant No:

CFFP (Yes/ No):

Federal FFY of Grant:
2008

Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
HA Wide Housing Operations 1406 68% 71,359 71,359 14,270 |20% Complete
Operations Sub total 71,359 71,359 14,270
MI 47-1 Replace flooring in family units 1460 20 Units 34,000 34,000 34,000 |Completed
Sub total 34,000 34,000 34,000
Grand Total 105,359 105,359 48,270

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Grayling Housing Commission

Federal FFY of Grant: 2008

Development Number

All Fund Obligated

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date)
Activities
Original Obligation End | Actual Obligation | Original Expenditure | Actual Expenditure
Date End Date End Date End Date
HA Wide 6/12/10 6/30/08 3/12/12
MI 047-1 6/12/10 6/30/08 3/12/12

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 4 of 5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Grayling Housing Commission

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide
Activities

All Fund Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation End
Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure
End Date

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 5 of 5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:

Grayling Housing Commission

Grant Type and Number
Capital Fund Date of CFFP
Program Grant No: MI133P047501-07

Replacement Housing Factor Grant No:

FFY of Grant:
2007

FFY of Grant Approval:
2007

Type of Grant
[Joriginal Annual Statement
XIPerformance and Evaluation Report for Period Ending: 9/30/08

[JReserve for Disasters/Emergencies

[JRevised Annual Statement (revision no:
XFinal Performance and Evaluation Report

)

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 47,614 37,719.63 37,719.63 37,719.63
3 1408 Management Improvements 10,000 30,667.39 30,667.39 30,667.39
4 1410 Administration (may not exceed 10% of line 21) 10,000 0.00 0.00 0.00
5 1411 Audit 5,000 0.00 0.00 0.00
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 30,000 32,031.20 32,031.20 32,031.20
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 5,000 7,195.78 7,195.78 7,195.78
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) 107,614 107,614.00 107,614.00 107,614.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report LS. Department of Housing and Urban Development
Capital Fund Program, Capita! Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 25770226

Expires 430/2011

Part I: Sammary
PHA Mame; Grapt Type and Number FFY of Granl:

Capital Fund Dale of CFFP Beplacement Housin ; Factor Grant No: 2007
Grayling Housing Commission Propram Grant No: MI33IP04T501-7 FFY of Grant Approval:

2017
Type of Grant
[ClOriginal Aroual Statement [JReserve for DisastersEmergencies CIRevised Annnal Stz cment {revision no:
EPerformance and Evalwaticn Report for Peried Ending: $/3/0§ [Final Ferformance .nd Evaluation Report
Line Summary by Bevelopment Account Total Estimated Cost Tolal Acteal Cost®
Original Revises * Obligated Expended
5i re of Executive Director Date Signature of Pub ic Housing Director Date
% /7 bz 1.2-30-0&
&
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Gray“ng Housing Commission Capital Fund Program Grant No: MI33P047501-07 CFFP (Yes/ No): 2007
Replacement Housing Factor Grant No:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
HA Wide Housing Operations 1406 33% 47,614 | 37,719.63 37,719.63 37,719.63 |Completed
Operations
Sub total 47,614 | 37,719.63 37,719.63 37,719.63
HA Wide Consulting fees 1408 100% 10,000 | 30,667.39 30,667.39 30,667.39 |Completed
Consulting Fee
Sub total 10,000 | 30,667.39 30,667.39 30,667.39
HA Wide Partial salaries of staff involved in CFP 1410 9% 10,000 0.00 0.00 0.00 [Delete
Management
Improvements
Sub total 10,000 0.00 0.00 0.00
HA Wide Audit |CFP Audit fees 1411 100% 5,000 0.00 0.00 0.00 [Delete
Sub total 5,000 0.00 0.00 0.00
MI 47-1 A. Replace kitchen cabinets 1460 16 Units 30,000 0.00 0.00 0.00 |Delete
B. Upgrade heating system 1460 1 Bldg 0 | 19,911.20 19,911.20 19,911.20
C. Replace flooring 1460 4 Units 0 4,362 4,362 4,362
D. Elevator upgrade 1460 1 Car 0 7,758 7,758 7,758
Sub total 30,000 | 32,031.20 32,031.20 32,031.20

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Gray“ng Housing Commission Capital Fund Program Grant No: MI33P047501-07 CFFP (Yes/ No): 2007
Replacement Housing Factor Grant No:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
HA Wide Replace maintenance tools & equipment 1475 LS 5,000 7,195.78 7,195.78 7,195.78 |Completed
Non-dwelling Sub total 5,000 7,195.78 7,195.78 7,195.78
Equipment
Grand Total 107,614 107,614 107,614 107,614

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Grayling Housing Commission

Federal FFY of Grant: 2007

Development Number

All Fund Obligated

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date)
Activities
Original Obligation End | Actual Obligation | Original Expenditure | Actual Expenditure
Date End Date End Date End Date
HA Wide 9/12/09 3/30/07 9/12/11 4/30/08
MI 047-1 9/12/09 3/30/07 9/12/11 4/30/08

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Grayling Housing Commission

Federal FFY of Grant: 2007

Development Number
Name/PHA-Wide
Activities

All Fund Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation End
Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure
End Date

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Date of CFFP Replacement Housing Factor Grant No: 2006
Grayling Housing Commission Program Grant No: MI133P047501-06 FFY of Grant Approval:
2006
Type of Grant
[Joriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
XIPerformance and Evaluation Report for Period Ending: 9/30/08 XFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 105,133 105,133 105,133
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) 105,133 105,133.00 105,133.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 5 form HUD-50075.1 (4/2008)
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Annuval Statement'Performance and Evaluation Report U.S. Department of Housing and Urban Developmeni
Capital Fund Program, Capital Fund Program Reptacement Housing Facior and Cffice of Public and ndian Housing
Capital Fund Financing Program OMB Mo, 2577-0226
Expires 4/30/2011
Fart I: Summary
PHA Name: Granf Typr asd Nomber ' FEY of Grant:
Capiial Fund Date of CFFP Replacement Housir ; Factor Grant Mo: 2005
Grayling Housing Commission Program Grant Mo; bMI33P047501-08 FFY of Grant Approval:
215
Type of Grant :
[JOriginal Annozl Statement [ Reserve for Disasters/Emergencics [Revised Anmual Sk 1 :meat (revision no: )
EPerformzace and Evaloation Beport for Period Ending: 923008 [<IFinal Performance ¢ ol Evaluation Report
Line Summary by Development Account Total Eslimated Cost ) Total Aciual Cost "
Original Revisex Obligated Ex pended
Si

re of Executive Director Date Signature of Putl ¢ Housing Director Date
M. latsldl  j230-08 |
Fy
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Gray“ng Housing Commission Capital Fund Program Grant No: MI33P047501-07 CFFP (Yes/ No): 2007
Replacement Housing Factor Grant No:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
HA Wide Housing Operations 1406 100% 105,133 105,133 105,133 |Completed
Operations
Sub total 105,133 105,133 105,133
Grand Total 105,133 105,133 105,133

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
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form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Grayling Housing Commission

Federal FFY of Grant: 2006

Development Number

All Fund Obligated

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date)
Activities
Original Obligation End | Actual Obligation | Original Expenditure | Actual Expenditure
Date End Date End Date End Date
HA Wide 7/17/08 7/31/06 7/17/10 8/31/07

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 4 of 5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Grayling Housing Commission

Federal FFY of Grant: 2006

Development Number
Name/PHA-Wide
Activities

All Fund Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation End
Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure
End Date

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 5 of 5

form HUD-50075.1 (4/2008)
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