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1.0 PHA Information
PHA Name: ____ Hamtramck Housing Commission _________________________________________________ PHA Code: ___MI004_______
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _01/2009_____________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___450______________ Number of HCV units: _____0________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Hamtramck Housing Commission is the same as that of the Department of Housing and Urban Development: To
promote adequate and affordable housing, economic opportunity and a suitable living environment free from discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

The Hamtramck Housing Commission’s (HHC) goals include expanding the supply of assisted housing by reducing public housing 
vacancies and to improve the quality of assisted housing by not only maintaining high PHAS scores but to also improve our public 
housing PHAS score, increase customer satisfaction, concentrate on efforts to improve specific management functions, and to 
continue to renovate or modernize our public housing units. As a commission we would like to further improve community quality 
of life and economic vitality by providing an improved living environment by implementing measures to deconcentrate poverty by 
brining higher income public housing households into lower income developments and to further implement public housing security 
improvements.  The HHC will promote self-sufficiency and asset development of families and individuals by increasing the number 
and percentage of employed persons in assisted families, providing or attracting supportive services to improve assistance 
recipients’ employability, and by providing or attracting supportive services to increase independence for the elderly or families 
with disabilities. The HHC will ensure equal opportunity and affirmatively further fair housing for all Americans by undertaking 
affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial status, and 
disability. We will further take affirmative measures to provide a suitable living environment for families living in assisted housing, 
regardless of race, color, religion, national origin, sex, familial status, and disability. The HHC will take measures to ensure 
accessible housing to persons with all varieties of disabilities regardless of unit size required.  
 
The HHC will also ensure that all of our residents are made aware of their rights as a victim of domestic violence. This will be done 
by supplying each resident at the time of recertification and any new tenants at the time of move-in with a brochure regarding the 
Violence Against Women Act (VAWA). This brochure will contain the definitions of domestic violence, dating violence, and stalking. 
An insert will be included with the brochure that will provide the residents a listing of victim service providers in the area that the 
resident may contact for assistance, some agencies offer assistance in which tenants can reach out for help anonymously and are 
some are available to provide assistance 24 hours a day. The brochures and the listing of local victim services shall be posted in the 
common areas of the properties, as well as at the Main Administrative Offices, and at all site specific offices. This shall allow our 
residents and or their victims the opportunity to collect necessary resources to assist them in their situations without the need to 
disclose their situations to our staff, should they choose not to. In the event that these circumstance are brought to our attention 
and we have the means by which to assist we will do so. The Hamtramck Housing Commission will be in compliance with the VAWA 
at all times. 

 



6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

We have implemented the processes required under asset management. This has required different delegation of certain duties
within our current office staff.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Information regarding any activities outlined in this plan can be obtained by contacting the following:
a.) Main administrative office of the PHA
b.) PHA development management offices

(C) PHA Plan Elements:
Attachment A: PHA Plan Elements
Attachment B: 50075.1 MI28P004501-07
Attachment C: 50075.1 MI28P004501-08
Attachment D: 50075.1 MI28P004501-09
Attachment E: 50075.2 Capital Fund Program-5 Year Action Plan
Attachment F: Pet Policy & Service Animal Policy
Attachment G: 50075.1 MI28S004501-09
Attachment H: Resident Advisory Board Meeting Minutes 10/13/2008
Attachment I: Resident Advisory Board Meeting Minutes 03/13/2009

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

The Hamtramck Housing Commission does not currently have Hope VI, Mixed Finance or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

SEE ATTACHMENT B – D, and G

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

SEE ATTACHMENT E

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

The Hamtramck Housing Commission does not have any outstanding debt to repay, and therefore will not be using the Capital Fund
Program for repayment purposes.



9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The housing needs of the low-income, very low-income, and the extremely low-income families who reside in the jurisdiction served by the
Hamtramck Housing Commission, including elderly families, families with disabilities, and households of various races and ethnic groups,
and other families who are on the public housing waiting list are influenced greatly by affordability, supply, quality, accessibility, size, and
location. On an impact scale of 1 -5, with 1 being “no impact” and 5 being “severe impact” we have analyzed the impact of these six
circumstances on the families who reside in our jurisdiction, based on their family type. Please refer to the following chart to see the
assessed impact of these circumstances on our families.

Family Type Affordability Supply Quality Accessibility Size Location
Income <= 30% of AMI 5 5 5 3 3 2
Income >30% but <=50% of AMI 5 5 5 3 3 2
Income >50% but <=80% of AMI 4 4 4 3 3 2
Elderly 5 5 4 3 2 4
Families with Disabilities 5 5 5 3 3 2
Race/Ethnicity: Black 5 5 5 3 3 2
Race/Ethnicity: Indian 5 5 5 3 3 2
Race/Ethnicity: Asian 5 5 5 3 3 2
Race/Ethnicity: Caucasian 5 5 5 3 3 2

The HHC concluded that affordability, supply of units, and quality of units had the most severe impact on the needs of families who reside
in the jurisdiction served by this commission. Accessibility and size impacted the families in our jurisdiction at a level 3. Size impacted most
families however the size of units did not impact the elderly individuals as much as the families. Location seemed to impact the majority of
the people the lease. Elderly individuals however were impacted more severely based on location due to the special needs of elderly
individuals.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

There is a shortage of affordable housing for all eligible populations. The HHC plans to employ effective maintenance and management
policies to minimize the number of public housing units off-line, reduce the turnover time for vacated public housing units, and to reduce
time to renovate public housing units. Another strategy is to increase the number of affordable housing units by pursuing housing
resources other than public housing or Section 8 tenant-based assistance.

The HHC will target available assistance to families at or below 30% of the average median income. HHC will do so by employing
admissions preferences aimed at families with economic hardships and to adopt rent policies to support and encourage work.

The HHC will target available assistance to families at or below 50% of the average median HHC will do so by employing admissions
preferences aimed at families who are working and will adopt rent policies to support and encourage work.

The HHC will target available assistance to the elderly by seeking designation of public housing for the elderly and the HHC will apply for
special-purpose vouchers targeted to the elderly, should they become available.

The HHC will has carried out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
and the HHC will affirmatively market to these to families with disabilities.

The HHC will increase the awareness of PHA resources among families of races and ethnicities with disproportionate needs by
affirmatively marketing these resources to races and ethnicities.



10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(i) The HHC has strived towards our Mission and Goals. In the previous years our efforts to promote and maintain adequate and
affordable housing, economic opportunity and a suitable living environment free from discrimination for all of our residents
were reflected in the PHAS indicator for FYE 2007, in which The Hamtramck Housing Commission obtained high performer
status. The efforts put forth in 2007 to obtain that score have continued and will continue to be the way in which the
Hamtramck Housing Commission is managed. The HHC will continue to strive towards resident satisfaction and will continue
to operate within all HUD requirements.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The basic criteria the HHC will use for determining a significant amendment from its 5-year Plan and or a significant
amendment or modification to its 5-Year Plan and Annual Plan will be as follows:

a. Needs Assessment in which the HHC will determine if the change being suggested is based on the Needs of our residents
and or is a necessity to obtain and maintain the goals and objectives of the HHC as listed above.

b. The HHC will further determine the financial implications of an amendment and determine the pros and cons of
making any suggested changes.

c. If a significant amendment to the 5 Year Plan proves to be in the best interest of the Housing Commission and our
residents then this will be the basis for any significant amendments.

A significant amendment or substantial deviation/modification would be a change that would need to made to the original
submission of the 5 Year Plan and Annual Plan that would amend the intention of the originally submitted plan, driven by a
factor that altered the need of the housing authority sometime after the original submission.

(c) PHAs must include or reference any applicable memorandum of agreement with HUD or any plan to improve performance.
The HHC does not have any applicable memorandum of agreement with HUD at this time. Our plan to improve performance
will be to continue daily to strive towards the Missions and Goals as outlined above and to do whatever is deemed necessary on a
day to day basis to continue to provide safe, sanitary and affordable housing for low income individuals.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)



ATTACHMENT A

PHA Plan Elements:

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Proceedures:

a. Eligibility:

Eligibility is verified at the time the completed rental application is accepted. A state (OTIS) criminal
check is done before they are ever put on the waiting list. An extensive criminal and credit check is
done before a unit is offered, and they are offered a unit when they are number 1 on the waiting list.
The HHC uses Criminal or drug related activity and rental history as factors to further establish
eligibility to public housing.

b. Waiting List Organization:

The HHC uses a community-wide list to organize its public housing waiting list. Individuals may apply
for admission to public housing at the Agencies main administrative offices and the PHA development
site management offices. The HHC operates two site-based waiting lists. Families may be on two lists
simultaneously. Interested persons can obtain more information about and sign up to be on the site-
based waiting list at the HHC main administrative office and all HHC development management
offices.

c. Assignment:

Applicants are given one unit choice before they fall to the bottom of or are removed from the waiting
list. This policy is consistent across all waiting list types.

d. Admissions Preferences:

The HHC does not plan to exceed the federal targeting requirements by targeting more than 40% of all
new admissions to public housing to families at or below 30% if median area income. Transfers will
take precedence over new admissions in cases of emergencies, over-housed, under-housed, medical
necessity situations or for administrative reasons determined by the HHC. The HHC has not
established any preferences for admission to public housing other than date and time of application.

e. Occupancy:

Applicants and residents can use the HHC-resident lease and the HHC’s Admissions and Continued
Occupancy Policy to obtain information about the rules of occupancy of public housing. Residents
must notify the HHC of changes in family composition any time the family composition changes, and
at any time the family makes a request for revision.

f. Deconcentration and Income Mixing:

The HHC’s analysis of its family developments to determine concentrations of poverty did not indicate
the need for measures to promote deconcentration of poverty or income mixing. The HHC did not
adopt any changes to our admissions policies based on the results of the required analysis of the need
to promote deconcentration of poverty or to assure income mixing.

2. Financial Resources.

The Hamtramck Housing Commission receives on a monthly basis monies from the Operating Fund.
On a yearly basis Capital Fund monies are awarded to the Agency and monies are drawn down as they
are expended. Dwelling rent is received from the tenants. We receive other income that is derived from
non-federal sources including the sign rental and laundry.



3. Rent Determination.

The HHC employs discretionary policies for determining income based rent. The minimum rent is $25.00.
The HHC has not adopted any discretionary minimum rent hardship exemption policies. The HHC plans to
charge rents at a fixed amount or percentage less than 30% of adjust income. We operate utilizing ceiling
rents for all developments. We arrived at ceiling rents by market comparability study and fair market rents
and the rental value of the unit.

Between income reexaminations the tenants must report changes in income or family composition when
said changes result in an adjustment to the rent any time the family experiences an income increase. The
HHC does not plan to implement individual savings accounts for residents as an alternative to the required
12 month disallowance of earned income and phasing in of rent increases in the next year.

When setting the market based flat rents the HHC used a survey of rents listed in local newspaper and a
survey of unassisted units in the neighborhood.

4. Operations and Management

Exhibit 1 of this Attachment includes an updated management structure and organization chart.

The following is a list of the Public Housing Maintenance and Management Policies currently governing
our operations and management. Our policies listed below are reflective of our agency mission and goals.
All policies are on file at the Main Administrative offices.

a. Consolidated Annual Contributions Contract
b. Admissions and Continued Occupancy Policy
c. By-Laws of the Hamtramck Housing Commission
d. Capitalization Policy
e. Checks & Bank transfers Disbursement Policy
f. Check Signing Authorization Policy
g. Community Service Policy
h. Community Use Policy
i. Compensated Absences Policy
j. Compensatory Time Policy Compensated
k. Credit Card Policy
l. HHC Policy for Procedure Deceased Tenant
m. HHC Deconcentration Policy
n. Disposition Policy
o. Drug Free Work Place Policy
p. Ethics Policy
q. Equal Housing Opportunity Policy
r. HHC F.O.I.A. Policy Procedure for Handling of

F.O.I.A. requests
s. Funds Transfer Policy
t. Grievance Policy
u. Hazardous Materials Policy
v. Internal Controls Policy
w. Investment Policy
x. Hamtramck Housing Commission Lease Agreement
y. Maintenance Plan
z. Master Key Policy
aa. Media Policy
bb. No Trespass Policy/Ban List Policy
cc. One Strike Policy
dd. Oversight Policy
ee. Personnel Policy Handbook
ff. Pest Control Policy
gg. HHC Pet Policy
hh. Physical Inventory Policy
ii. Procurement Policy
jj. Records Retention Policy
kk. HHC Rent Collection Policy



ll. The Role of Hamtramck Housing Commissioners
mm. Service Animal Policy
nn. HHC Transfer Policy
oo. Travel Policy
pp. Uncollected Tenant Accounts Policy
qq. Cooperation Agreement for Economic Self-

Sufficiency between the Hamtramck Housing Commission and the Wayne County Department of Human
Services.

rr. Washer and Dryer Policy

5. Grievance Procedures.

The HHC has not established any written grievance procedures in addition to federal requirements found at
24 CFR Part 966, Subpart B, for residents of public housing. We have internal policies and procedures that
are carried out in accordance with the above listed regulation.

Residents or applicants of the Hamtramck Housing Commission should contact the HHC development
management offices.

6. Designated Housing for Elderly and Disabled Families:

The Hamtramck Senior Plaza, MI28P004002 was designated as an Elderly Only and Disabled Only
Families Housing Unit. The application was approved on October 9, 2007 and will remain in effect until
July 13, 2009 and it applies and affects 150 units.

7. Community Service and Self Sufficiency:

The HHC has not entered into a cooperative agreement with TANF agency, to share information and/or
target supportive services. However, the HHC has Self-Sufficiency Policies in place including the
following discretionary policies, public housing rent determination policy and public housing admissions
policies. We also coordinate and provide programs to enhance the economic and social self sufficiency of
the residents. Some of these include partnerships with programs such as Detroit Parent Network, Tutoring
organizations and Good Fellows. There are computers set up at both developments in which the residents
can utilize the internet to assist them in finding and applying for employment as well as assistant those
residents who are pursuing furthering their education. The HHC partnered with the Hamtramck Adult
Education program to bring GED testing and classes to our location as to remove the transportation barrier
that prevents most residents from obtaining higher education. The Detroit Parent Network partnered with
the HHC to bring an array of programs to our children and our adults such as Project Graduation, parent
counseling and financial management assistance and guidance. Participation in any of these programs
satisfies some portion of the monthly required community service program. There is a newly elected
resident council who has been very proactive in creating resident programs and facilitating and obtaining
resources for our residents.

8. Safety and Crime Prevention

The need for measures to ensure the safety of public housing residents exists within our developments.
There is a high incidence of violent and/or drug-related crime in some of our developments. There is a high
incidence of violent and/or drug-related crime in the areas surrounding or adjacent to our developments.
The residents are fearful for their safety and/or the safety of their children. We have observed lower-level
crime, vandalism and/or graffiti. The HHC used the following methods to determine the need for our
actions to improve safety of residents:

Safety and Security survey of residents; an Analysis of crime statistics over time from crimes committed
“in and around” our developments; analysis of cost trends over time for repair of vandalism and removal of
graffiti, residents reports, PHA employees reports, and police reports. We have also seen a demonstrable,
quantifiable success with previous and ongoing anticrime and antidrug programs that have been in place.
The development that is most effected is the Colonel Hamtramck Homes, development number
MI28P004001.



We have a contract with the City of Hamtramck in which an officer is assigned to our agency for a normal
40 hour shift in which the officer is expected to monitor the activities in and around our development, and
to investigate when necessary any situations or complaints that are viable complaints and to report any and
all findings and interactions directly back to the agency. The police are involved in development,
implementation, and/or ongoing evaluation of drug-elimination plan, they provide crime data to our agency
for analysis, they have established a physical presence on our properties, the police regularly testify in and
otherwise support eviction cases, the police regularly meet with HHC’s management and residents, and as
stated there is an agreement between the HHC and the local law enforcement agency for provision of the
above-baseline law enforcement services.

At the Hamtramck Senior Plaza we have an alarm monitoring system in which the building is under 24
hour surveillance. During the busiest 8 – 10 hour span of the day, there is a live guard at the guard station
which is located at the entrance of the Hamtramck Senior Plaza, development number MI28P004002.

9. Pets.

The HHC operates under a written pet policy and a written service animal policy. Policies
are available at the Main administrative office of the Hamtramck Housing Commission
and at the development management offices for review. The policies are unchanged from
prior year Annual Plan submissions. See attachment F

10. Civil Rights Certifications.

Civil rights certifications are included in the HHC Plan Certifications of Compliance with the PHA Plans
and Related Regulations.

11. Fiscal Year Audit.

The fiscal year audit for FYE 2007 resulted in no audit findings.

12. Asset Management.

The HHC has been operating with development-based accounting and a comprehensive stock assessment.
See Exhibit 1 of this attachment.

13. Violence Against Women Act (VAWA)

1. At this time the HHC does not have any activities, services, or programs available or offered neither
directly or in partnership to child or adult victims of domestic violence, dating violence, sexual assault, or
stalking.

2. At this time the HHC does not have any activities, services, or programs provided or offered to help
child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or
maintain housing.

3. At this time the HHC does not have any activities, services, or programs provided or offered to prevent
domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in assisted
families.

The Hamtramck Housing Commission will ensure that all of our residents are made aware of their rights as
a victim of domestic violence. This shall be done by supplying each resident at re-certification as well as
new move-ins with a brochure which contains information that may direct them to assistance in a time of
need. This brochure shall also contain the definitions of domestic violence, dating violence, and stalking. It
is important to the Hamtramck Housing Commission that our residents are safe and that they understand
what is available to them, should the find themselves in that type of situation.



The Hamtramck Housing Commission will have available in its main administrative office as well as its
individual property office, listings of victim service providers that the resident may contact for assistance
should they find it necessary.

The brochure, as well as the listing of victim service providers shall also be posted in common areas of the
properties. This shall allow our residents and or their visitors the opportunity to collect such information
without the disclosure of their situation.

Violence of any type is not, nor will it ever be acceptable behavior. This is something the Hamtramck
Housing Commission takes very seriously and is committed to helping to insure that our residents have as
many resources at their finger tips as possible.

In the event that these circumstance are brought to our attention and we have the means by which to assist
we will do so. The Hamtramck Housing Commission will be in compliance with the VAWA at all times.

EXHIBIT 1:
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Hamtramck Housing Commission Grant Type and Number

Capital Fund Program Grant No: MI28P004501-07
Replacement Housing Factor Grant No:

Federal FY
of Grant:
2007

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 224,949 224,949 224,949 224,949
3 1408 Management Improvements 224,949 224,949 224,949 224,949
4 1410 Administration 112,475 112,475 112,475 112,475
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 32,000 32,000 32,000 32,000
8 1440 Site Acquisition
9 1450 Site Improvement 155,000 155,000 155,000 155,000
10 1460 Dwelling Structures 355,373 338,875.26 338,875.26 338,875.26
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 20,000 36,497.74 36,497.74 36,497.74
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 1,124,746 1,124,746 1,124,746 1,124,746
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504

compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation

Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Hamtramck Housing
Commission

Grant Type and Number
Capital Fund Program Grant No: MI28P004501-07
Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

Development
Number

Name/HA-Wide
Activities

General Description of Major
Work Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds Obligated Funds
Expended

HA Wide
Operations

Housing Operations 1406 20% 224,949 224,949 224,949 224,949

SUBTOTAL 224,949 224,949 224,949 224,949
HA Wide

Management
Improvement

A. Vacancy Reduction
B. Community Policing
C. Staff Development and

Training
D. Consulting Services
E. Tenants Account

Receivable

1408 Lump Sum
Lump Sum
Lump Sum

Lump Sum
Lump Sum

70,000
94,949
25,000

15,000
20,000

70,706.64
93,190.24
17,381.94

30,816.03
12,854.15

70,706.64
93,190.24
17,381.94

30,816.03
12,854.15

70,706.64
93,190.24
17,381.94

30,816.03
12,854.15

SUBTOTAL 224,949 224,949 224,949 224,949
HA Wide

Administration
Partial Salaries & Benefits
Executive Director $34,000
Accountant $20,747
Operations Director $12,000
Unit Maintenance $26,000
Unit Maintenance $19,728

1410 10% 112,475 112,475 112,475 112,475

SUBTOTAL 112,475 112,475 112,475 112,475
HA Wide Fees &

Cost
A. A/E 1430 Lump Sum 32,000 32,000 32,000 32,000

SUBTOTAL 32,000 32,000 32,000 32,000



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Hamtramck Housing
Commission

Grant Type and Number
Capital Fund Program Grant No: MI28P004501-07
Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

Development
Number

Name/HA-Wide
Activities

General Description of Major
Work Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds Obligated Funds
Expended

HA Wide A. Cement Work both site
B. Water Sealing at the Plaza
C. Landscaping both sites
D. Bldg. Cleaning at Col Ham

1450 Lump Sum 85,000
70,000

144,864.15
0.00

2,495.85
7,640.00

144,864.15
0.00

2,495.85
7,640.00

144,864.15
0.00

2,495.85
7,640.00

SUBTOTAL 155,000 155,000 155,000 155,000
HA Wide Install Fire Stops

Replace Furnaces
Ceramic Tile Social Room (Col)

Unit Renovations
Prep Units as Barrier Free (SP)

Elevator Renovations
Bath Tub Re-glazing
Barrier Free Conversion (Col)

1460 0
0

40,000
40,373

0
275,000

0
0

0.00
0.00

36,240.00
95,323.26

129,822.00
0.00

42,268.00
35,222.00

0.00
0.00

36,240.00
95,323.26

129,822.00
0.00

42,268.00
35,222.00

0.00
0.00

36,240.00
95,323.26

129,822.00
0.00

42,268.00
35,222.00

SUBTOTAL 355,373 338,875.26 338,875.26 338,875.26
HA Wide Computer Upgrades

New Onsite Vehicle
Drinking Fountain (Col)
Benches (Col)
Weightlifting Equipment

1475 20,000
0
0
0
0

15,668.29
11,800.00

995.00
1,981.45
6,053.00

15,668.29
11,800.00

995.00
1,981.45
6,053.00

15,668.29
11,800.00

995.00
1,981.45
6,053.00

SUBTOTAL 20,000 36,497.74 36,497.74 36,497.74
TOTAL 1,124,746 1,124,746 1,124,746 1,124,746

__________________________________________________ ________________
Signature: Executive Director Date



Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
PHA Name:  Hamtramck Housing Commission Grant Type and Number 

 Capital Fund Program Grant No: MI28P004501-08 
 Replacement Housing Factor Grant No:  

Federal FY 
of Grant: 
2008 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 2   
Performance and Evaluation Report for Period Ending:           Final Performance and Evaluation Report 

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations 220,234 220,234 220,234 220,234 
3 1408 Management Improvements    220,234 220,234 220,234 150,299.18 
4 1410 Administration 110,117 110,117 110,117 110,117 
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs 30,000 30,000 30,000 10,123.29 
8 1440 Site Acquisition     
9 1450 Site Improvement 200,000 68,381.87 68,381.87 23,381.87 
10 1460 Dwelling Structures 250,000 419,602.13 419,602.13 94,827.06 
11 1465.1 Dwelling Equipment—Nonexpendable   50,000 5,078 5,078 4,078 
12 1470 Nondwelling Structures     
13 1475 Nondwelling Equipment 20,586 27,524 27,524 0 
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities     
19 1501 Collaterization or Debt Service     
20 1502 Contingency     
21 Amount of Annual Grant:  (sum of lines 2 – 20) 1,101,171 1,101,171 1,101,171 613,060.40 
22 Amount of line 21 Related to LBP Activities     
23 Amount of line 21 Related to Section 504 

compliance 
    

24 Amount of line 21 Related to Security – Soft Costs     
25 Amount of Line 21 Related to Security – Hard Costs     
26 Amount of line 21 Related to Energy Conservation 

Measures 
    

 



Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name: Hamtramck Housing 
Commission 

Grant Type and Number 
 Capital Fund Program Grant No: MI28P004501-08 
 Replacement Housing Factor Grant No: 

Federal FY of Grant:  
2008 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct No. Quantity Total Estimated Cost 
 
 

Total Actual Cost Status 
of Work 

 
 

   Original Revised Funds Obligated Funds 
Expended 

 

HA Wide 
Operations 

Housing Operations 1406 20% 220,234 220,234 220,234 220,234  

 SUBTOTAL    220,234 220,234 220,234 220,234  
HA Wide 

Management 
Improvement 

A. Vacancy Reduction 
B. Community Policing 
C. Staff Development and     
     Training 
D. Consulting Services 
E. Tenants Account   
     Receivable 

1408 Lump Sum 
Lump Sum 
Lump Sum 

 
Lump Sum 
Lump Sum 

 

220,234 220,234 
 

220,234 
 

150,299.18 
 

 

 SUBTOTAL    220,234 220,234 220,234 150,299.18  
Central Office 
Cost Center 

Administration of Grant 1410 10% 110,117 110,117 110,117 110,117   

 SUBTOTAL    110,117 110,117 110,117 110,117  
HA Wide Fees & 

Cost 
A.  A/E 1430  Lump Sum 30,000 30,000 30,000 10,123.29  

 SUBTOTAL    30,000 30,000 30,000 10,123.29  
MI 4-1 Colonel 

Hamtramck 
Homes 

A. Street Drains and Infrastructure 
B. Barrier Free Units 
C. Landscaping 
D. Security Cameras 

1450  Lump Sum 104,000 
30,000 
16,000 
0 

0 
23,381.87 
0 
45,000 

0 
23,381.87 
0 
45,000 

0 
23,381.87 
0 
0 

 

MI 4-2 
Hamtramck 
Senior Plaza 

A. Landscaping 
B. Exterior Building Cleaning 
 

1450  Lump Sum 25,000 
25,000 

0 
0 

0 
0 

0 
0 

 

 SUBTOTAL    200,000 68,381.87 68,381.87 23,381.87  



Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name: Hamtramck Housing 
Commission 

Grant Type and Number 
 Capital Fund Program Grant No: MI28P004501-08 
 Replacement Housing Factor Grant No: 

Federal FY of Grant:  
2008 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct No. Quantity Total Estimated Cost 
 
 

Total Actual Cost Status 
of Work 

 
 

   Original Revised Funds Obligated Funds 
Expended 

 

MI 4-1 Colonel 
Hamtramck 

Homes 

Replacement Furnaces/Hot 
Water Heaters/ 
Stoves/Refrigerator  

1465.1  Lump Sum 50,000 5,078 5,078 4,078  

 SUBTOTAL    50,000 5,078 5,078 4,078  
MI 4-1 Colonel 

Hamtramck 
Homes 

Unit Rehab/Turnover 
Dryer Vent/Electrical Hook Up 
Re-Glaze Tubs 
 

1460   210,000 121,766.13 121,766.13 94,827.06 
 

 
 

MI 4-2 
Hamtramck 
Senior Plaza 

Unit Rehab 
Elevator Modernization 

1460    40,000 
 0 
 

a. 0 
b. 297,836 
 

a. 0 
b. 297,836 
 

a.0 
b.0 
 

 
 

 SUBTOTAL    250,000 419,602.13 419,602.13 94,827.06  
HA Wide  a.  Social Room/Weight Room 

Equipment 
b. Company Vehicle 

1475   a. 20,586 
 
b.  0 

a. 0 
 
b. 27,524 

a. 0 
 
b. 27,524 

a. 0 
 
b. 0 

 

 SUBTOTAL    20,586 27,524 27,524 0  
 TOTAL    1,101,171 1,101,171 1,101,171 613,060.40  

 
 
__________________________________________________  ________________ 
 Signature: Executive Director      Date 



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Hamtramck Housing Commission Grant Type and Number

Capital Fund Program Grant No: MI28P004501-09
Replacement Housing Factor Grant No:

Federal FY
of Grant:
2009

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 220,234
3 1408 Management Improvements 220,234
4 1410 Administration 110,117
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 30,000
8 1440 Site Acquisition
9 1450 Site Improvement 185,000
10 1460 Dwelling Structures 335,586
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 1,101,171
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504

compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation

Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Hamtramck Housing
Commission

Grant Type and Number
Capital Fund Program Grant No: MI28P004501-09
Replacement Housing Factor Grant No:

Federal FY of Grant:
2009

Development
Number

Name/HA-Wide
Activities

General Description of Major
Work Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds Obligated Funds
Expended

MI004-01
MI004-02

Housing Operations 1406 20% 220,234

SUBTOTAL 220,234
MI004-01
MI004-02

A. Vacancy Reduction
B. Community Policing
C. Staff Development and

Training
D. Consulting Services
E. Tenants Account

Receivable

1408 Lump Sum
Lump Sum
Lump Sum

Lump Sum
Lump Sum

71,779
103,455
20,000

15,000
10,000

SUBTOTAL 220,234
COCC Central Office Cost Center 1410 10% 110,117

SUBTOTAL 110,117
MI004-01
MI004-02

A. A/E 1430 Lump Sum 30,000

SUBTOTAL 30,000
MI004-01 Replace/Repave Asphalt

Playground Fence
1450 Lump Sum 145,000

40,000

SUBTOTAL 185,000



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Hamtramck Housing
Commission

Grant Type and Number
Capital Fund Program Grant No: MI28P004501-09
Replacement Housing Factor Grant No:

Federal FY of Grant:
2009

Development
Number

Name/HA-Wide
Activities

General Description of Major
Work Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds Obligated Funds
Expended

MI004-01 Siding Barrier Free Units
Hardwire CO2/Smoke
Detectors
Install Gas Line Valves/Dryer
Vents
Unit Turnover/Rehab

1460 Lump Sum 34,000
75,000

180,000

46,586
SUBTOTAL 335,586

TOTAL 1 1,101,171

__________________________________________________ ________________
Signature: Executive Director Date



Part I: Summary
PHA Name/Number Locality (City/County & State) Original 5-Year Plan Revision No: 2

A.
Development Number and
Name: MI-004
Hamtramck Housing
Commission

Work Statement
for Year 1
FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

B. 1406: Operations Annual Statement 220,234 220,234 220,234 220,234

C. 1408: Management
Improvements

220,234 220,234 220,234 220,234

D. 1410: Administration 110,117 110,117 110,117 110,117
E. 1411 Audit
F. 1415 Liquidated Damages
G. 1430 Fees and Cost 30,000 32,000 35,000 35,000
H. 1440 Site Acquisition
I. 1450 Site Improvement 40,000 200,000 50,000 75,000
J. 1460 Dwelling Structures 193,462 293,586 465,586 440,586
K. 1465.1 Dwelling Equipment 237,124 25,000
L. 1470 Nondwelling Structures
M. 1475 Nondwelling

Equipment
50,000

N. 1485 Demolition
O. 1490 Replacement Reserve
P. Moving to Work

Demonstration
Q. Relocation Cost
R. 1499 Development Activities
S. 1501 Collaterization or Debt

Services
T. 1502 Contingency
U. Total CFP Funds 1,101,171 1,101,171 1,101,171 1,101,171
V. Total Non-CFP Funds
W. Grand Total 1,101,171 1,101,171 1,101,171 1,101,171



Part I: Summary (Continuation)

PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No: 2

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

B. HA-Wide Operations Annual
Statement

Operations
$220,234

Operations
$220,234

Operations
$220,234

Operations
$220,234

C. HA-Wide Management
Improvements
a. Vacancy Reduction
b. Community Policing
c. Staff Training
d. Consulting, Audit
e. Tenant A/R
f. Upgrade Computer

a.61,285
b.101,949
c.20,000
d.15,000
e.12,000
f.10,000

a.62,779
b.102,455
c.28,000
d.15,000
e.12,000
f.0

a.66,779
b.106,455
c.20,000
d.15,000
e.12,000
f. 0

a.66,779
b.106,455
c.20,000
d.15,000
e.12,000
f. 0

D. Central Office Cost Center Administration Of Grant
$110,117

Administration Of Grant
$110,117

Administration Of Grant
$110,117

Administration Of Grant
$110,117

E. HA-Wide A & E Services Architectural Services
$30,000

Architectural Services
$32,000

Architectural Services
$35,000

Architectural Services
$35,000

F. 1450 Site Improvements
Col. Hamtramck Homes

20,000

1450 Site Improvements
Hamtramck Senior Plaza

20,000

1450 Site Improvements
HA-Wide

Repaving
$200,000

Landscaping
$50,000

Landscaping
$75,000

G. 1460 Dwelling Structures:
Col. Hamtramck Homes

Install Dryer Vents:
$60,000

Windows: $98,639
Security: $50,000

Windows: $98,639

1460 Dwelling Structures:
Hamtramck Senior Plaza

Repair/Replace Canopy:
$35,000

Security: $50,000 Windows: $100,000

1460 Dwelling Structures:
HA-Wide

Painting/Barrier Free Units:
$98,462

Unit Rehab
$293,586

Unit Rehab:$ 178,462
Painting: $ 88,485

Unit Rehab: $178,462
Painting: $63,485

H. 1465.1 Dwelling
Equipment

Colonel Hamtramck Homes:
Hot Water Heaters

$237,124

Hamtramck Senior Plaza
Upgrade Security

$25,000
I. 1475 Non Dwelling

Equipment
HA-Wide: Pickups/Carts

$50,000
TOTAL: 1,101,171 1,101,171 1,101,171 1,101,171



































Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
PHA Name:  Hamtramck Housing Commission Grant Type and Number 

 Capital Fund Program Grant No: MI28S004501-09 
 Replacement Housing Factor Grant No:  

Federal FY 
of Grant: 
2009 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )   
Performance and Evaluation Report for Period Ending:           Final Performance and Evaluation Report 

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements    278,773    
4 1410 Administration 139,386.50    
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs 41,816    
8 1440 Site Acquisition     
9 1450 Site Improvement 151,795    
10 1460 Dwelling Structures 782,094.50    
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Nondwelling Structures     
13 1475 Nondwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities     
19 1501 Collaterization or Debt Service     
20 1502 Contingency     
21 Amount of Annual Grant:  (sum of lines 2 – 20) 1,393,865    
22 Amount of line 21 Related to LBP Activities     
23 Amount of line 21 Related to Section 504 

compliance 
    

24 Amount of line 21 Related to Security – Soft Costs     
25 Amount of Line 21 Related to Security – Hard Costs     
26 Amount of line 21 Related to Energy Conservation 

Measures 
    

 



Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name: Hamtramck Housing 
Commission 

Grant Type and Number 
 Capital Fund Program Grant No: MI28S004501-09 
 Replacement Housing Factor Grant No: 

Federal FY of Grant:  
2009 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct No. Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

 
 

   Original Revised Funds Obligated Funds 
Expended 

 

MI004-01 
MI004-02 

Housing Operations 1406 20% 0     

 SUBTOTAL    0     
MI004-01 
MI004-02 

a. Community Policing 
b Consulting Services 
 

1408 Lump Sum 
Lump Sum 

 

a  218,773 
b.   60,000 
 

    

 SUBTOTAL    278,773     
COCC Central Office Cost Center 1410 10% 139,386.50      

 SUBTOTAL    139,386.50     
MI004-01 
MI004-02 

  A/E 1430  Lump Sum 41,816     

 SUBTOTAL    41,816     
MI004-01 

 
Site Improvements 
a.  Administrative Bldg. Roof 

1450  Lump Sum a. 71,795     

MI004-02 Site Improvements 
a.  Landscaping Front Bldg 
b. Resurface concrete 

1450  Lump Sum a. 40,000 
b. 40,000 

    

 SUBTOTAL    151,795     
MI004-01 Dwelling Structures 

a.  Countertops and Cabinets 
 

1460  Lump Sum  
a.  744,972 

    



Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name: Hamtramck Housing 
Commission 

Grant Type and Number 
 Capital Fund Program Grant No: MI28S004501-09 
 Replacement Housing Factor Grant No: 

Federal FY of Grant:  
2009 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct No. Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

 
 

   Original Revised Funds Obligated Funds 
Expended 

 

MI004-02 a. Unit Rehab/Turnover 
b. Roof Antenna Digital Upgrade 
c. Microphone/PA System Social 
Room 
d. Trash Can Lifting System 

1460  LUMP SUM a. 6,122.50 
b. 10,000 
c. 6,000 
d. 15,000 

    

 SUBTOTAL    782,094.50     
 TOTAL   1 1,393,865     

 
__________________________________________________  ________________ 
 Signature: Executive Director      Date 



Resident Advisory Board Comments: 2009 5 Year/Annual Plan 
 
The Resident Advisory Board (RAB) held their formal and final meeting on October 13, 2008 with the 
Hamtramck Housing Commission. There were two new members appointed to the RAB Board. 
 
Previous Members:  New Members: 
 
Julia Lockett   Sherry Mosley 
Donald Kazmierski  Elaine Matijow  
Danny Ferguson 
Izabella Nychter 
 
Present at the Resident Advisory Board meeting was Julia Lockett, Danny Ferguson, Sherry Mosley, and 
Elaine Matijow.  Shyala Lockett, Resident Council Secretary requested to sit in on the meeting and 
informally offered comments pertaining to our 5 Year/Annual Plan. Present from the Housing 
Commission was Ms. Jessica Mell. 
 
Meeting Time: Commenced at 11:30 a.m.  Finished at 3:30 p.m. 
 
The major concern of the RAB board were the kitchen cabinets. They have concern with their age and 
the amount of buildup from the many years of terminex applications. We informed the RAB board that 
the cupboards were being systematically redone, as we were turning over units upon vacancy on an as 
needed basis. 
 
Issues were discussed pertaining to the doors that were installed and how the doors are very nice, 
however when framed in the existing door frames, as they were, they are ineffective in keeping out the 
cool air. We informed the RAB board of our Energy Contract and that the doors would be given a serious 
consideration when determining cost vs. benefit and pay back on energy conservation. 
 
A question was posed regarding the possibility of getting a mail box at our entry door of our 
administrative building in order to provide a safer environment for the tenants to do their mailing in the 
evening hours. 
 
The kitchen floors were discussed as being a desired Capital Fund Project. We informed the RAB Board 
again that kitchen floors are either being replaced or restored as we are performing unit rehabs. 
However, we would look into the cost of a community wide project. 
 
We were asked if the buildings could be repainted to more neutral colors, that meshed better with the 
existing brick. 
 
All elements of the plan were discussed and reviewed at length. 



Resident Advisory Board Comments: 2009 5 Year/Annual Plan 
 
The Resident Advisory Board (RAB) held their formal and final meeting on March 13, 2009 with the 
Hamtramck Housing Commission.  
 
Attending Members:  Un-attending Members: 
 
Sherry Mosley   Donald Kazmierski 
Danny Ferguson  Elaine Matijow  
 Julia Lockett    

Izabella Nychter 
 
Present at the Resident Advisory Board meeting was Danny Ferguson, Sherry Mosley. Present from the 
Housing Commission was Ms. Jessica Mell and Ms. Sandra Law. 
 
Meeting Time: Commenced at 2:15 p.m.  Finished at 2:50 p.m. 
 
The major concern of the RAB board were the kitchen cabinets. They were relatively pleased to see that 
project having money obligated for it. 
 
They inquired about the possibility of a mini police station. 
 
Inquired about the energy contract and where the money was coming for that.  
 
Asked about the awnings possibly being replaced. 
 
They requested that the garbage cans be mandated to have a lid and to be appropriately stored off of 
the lawns. 
 
All elements of the plan were discussed and reviewed at length. We discussed the stimulus money at 
length. The elements of the violence against women act (VAWA) was discussed and they were satisfied 
with the availability of the resources and the accessibility of obtaining the documents. 


