PHA S_,Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual P lan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Detroit Housing Commission PHA Code: MI001
PHA Type: [ Small [ High Performing [] Standard [J HCV (Section 8) Troubled
PHA Fiscal Year Beginning: MM/YYYY): 7/1/2009
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 3,868 Number of HCV units: 5,863
30 Submission Type
[T 5-Year and Annual Plan Annual Plan Only [] 5-Year Plan Only
2
40 PHA Consortia 1 PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
. of Units in Each
. PHA Program(s) Included in the Programs Not in the No. of Units in Ese
Participating PHAs Code Consortia Consortia Program
PH HCV
PHA 1:
PHA 2;
PHA 3:
5-Year Plan. Complete jtems 5.1 and 5.2 only at 5-Year Plan update.
5.0
The 2009-2010 PHA Annual Plan represents DHC’s fifth year of its five-year Plan.
51 Mission. State the PHA's Mission for serving the needs of low-income, very low-income, and extremely low income farmilies in the PHA’s
Jurisdiction for the next five years:
The DHC’s Board of Commissioner’s has adopted a new Mission Siatement for the Detroit Housing Commission “The Detroit
Housing Commission will eifectively and efficiently develop, manage and preserve quality affordable housing.”
52 Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan. - e

The Detroit Housing Commission has four main Goals and Objectives in it's Five Year Plan: :
1)  Creation of Affordable Housing consistent with HUD's Strategic Goal of “increasing the availability of decent, safe
and affordable housing in American Communities.”
Measurement: Creation of Public-Private Partnerships to develop new affordable housing opporiunities as well as

raditional rehabilitation of existing affordable units,

2}  Promotion of Equal Housing Opportunities consistent with HUD's Strategic Goal of “Ensuring equal opportunity in
housing for all Americans.”
Measurement: Creation of educaiion and public information to educate the public as fo DHC's new policies and

procedures.

3} Promotion of Self-Suificiency consistent with HUD's Strategic Goal of “Promoting self-sufficiency and asset
development.
Measuremeni: Creation of Partnerships fo oifer an array of services fo parficipanis in_The Detroif Housing
Commission’s Programs.

4) Improvement of the Quality of Life for residentis at the Detroit Housing Commission which is consistent with HUD's
Strategic Goal of “improving quality of life and economic viability.”

Measurement: Creation of a Comprehensive Capital Improvement Plan fo improve the guslity of life for DHC’s
m=se ] S birealion or a Gomprehensive Capital i

residents.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete
list of PHA Plan elements, see Section 6.0 of the instructions,

(a) DHC’s Update on Progress of Goals:

1) Creation of Affordable Housing (Public-Private Partnerships)

a) December 2008-DHC closed on Phase | of Gardenview Estates upon completion Gardenview Estates will create 920
Housing Opportunities.

b) Ali Rental Phases have been completed at Woodbridge Estates creating 337 New Rental Units of which 50 are Project
Vouchers and 126 units are ACC for the Low Income Public Housing Program (LIPH).

¢) A Developer has been chosen to develop the new Charles Terrace (Emerald Springs) which will create 75 new units of
which 42 will be ACC for the LIPH Program.

d) Demolition has been completed at Jeffries East (Corner Stone Estates) which will be developed this next year creating
180 new rental units of which 138 will be ACC for LIPH Program.

e) DHC completed the acquisition of 6§ ACC units for the LIPH Program at Alexandrine Square.

2) Promotion of Equal Housing Opportunities

a) The Detroit Housing Commission continues to monitor it’s newly created Administrative Plan (2006 Housing Choice
Voucher-HCV) and Admission and Continued Occupancy Plans (2006 LiIPH) to ensure that Promotion of Equal Housing
Opportunities for the participants of the HCV and LIPH Programs.

3) Promotion of Self-Sufficiency
a) The DHC confinues to successfiully implement its CSSP and FSS Action Plans.
CSSP 503 open to all LIPH residenis
FSS 63 of 75 Slots

4) Improvement of the Quality of Life
a) The Detroit Housing Cormnmission is leveraging HUD funding to create new affordabie housing communities:
Woodbridge Estates Total Investment $227,166,688
Gardenview Estates Tofal Investment $134,991,330
Corner Stone Estates $42,626,681 o
Emerald Springs $37,307,156
b) Rehabilitation Investment in DHC Communities:
CFP 2005 $1,468,105
CFP 2006 $2,362,085
CFP 2007 $6,886,385
CFP 2008 $7,841,940
CFP 2009 $9,463,798 :
American Recovery and Reinvestment Act —CFP $17,275,908

PHA Plan Elements (Revisions from Previous Annual Plan)
Subsection 1) Eligibility, Selection, Admission Policies Changes:

The Detroit Housing Commission will be submitting to the Secretary of the Department of Housing and Urban
Development a request to Waive 24 CFR 960.(b)(3) to create housing opportunities for 100 persons receiving services
through the Detroit-Wayne County Menial Agency. DHC intends fo set aside 50 slots for LIPH and 50 slots for the HCvY
Program.

The Detroit Housing Commission will be submitting to the Secretary of the Department of Housing and Urban
Development a request io Waive 24 CFR 960.(b)3) o create housing opportunities for 100 persons receiving services
through the Medicaid MIChoice Waiver Program. DHC infends to set aside 50 slots for LIPH and 50 slots for the HCV
Program.
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6.0

PHA Pian Elements (Revisions from Previous Annual Plan (Continued)

Subsection 2) Financial Resources
Operating Funds $11,800,374

CFP 2005 $119,037
CFP 2006 $335,290
CFP 2007 $6,147,426
CFP 2008 $9,258,777
CFP 2009 $9,463,798

American Recovery and Reinvestment Act ~-CFP $17,275,908

RHF 12000 $4,007,157
RHF 12001 $6,771,429
RHF | 2002 $3,941,697
RHF 12003 $523,533
RHF 12004 $1,254,484
RHF 12005 $373,824

RHF 11 2003 $5,551,832
RHF 11 2004 $7,374,331
RHF 11 2005 $6,764,120
RHF 11 2006 $8,606,378
RHF 11 2007 $8,449,433
RHF 1l 2008 $2,816,919

Demolition Jeffries $335,516

MROP $5,959,217

ACC for Tenant Based (Section 8) $30,891,900
Public Housing Dwelling Rental iIncome $4,371,000
Interest $29,700

City of Detroit $265,000

RHF 12006 $2,114,988 Hope VI Parkside $6,065,215
RHF 12007 $1,281,813 Hope VI Jeffries $1,168,522
RHF 12008 $2,816,919 Hope VI Herman Gardens $15,107,212

Hope VI Demo-Herman Gardens $1,735,000 Demolition Herman Gardens $2,060,000
Subsection 10) Civil Rights

On August 28, 2008, the Detroit Housing Commission and the US Department of Housing and Urban Development entered
into a Voluntary Compliance Agreement. This agreement was in direct response to compliance issues identified by HUD-
FHEG. DHC is following its compliance agreement timeline. The agreement is available for public viewing at the
Management Office of each DHC Development; as well as, at the two Administrative Buildings 1301 East Jeffersen and 2211
Orleans.

Subsection 11) Fiscal Audit

The Detroit Housing Commission has completed and filed its most recent Independent Audit with HUD FY 2007. Four
findings remain open according fo most recent respense from HUD. DHC responded in February 2009 ¢o the four findings.
DHC is awaiting a response from HUD.

Subsection 12) Asset Management

The Detroit Housing Commission submitted it's Stop Loss Application on October 15, 2008. DHC is awaiting a response
from HUD-REAC as to the status of DHC’s Application.

Subsection 13) Yiolence Against Women Act (VAWA)

DHG has the following two (2) programs in place for individuals who are the victims of domestic violence. First, to
facilitate an individual in obtaining housing, there is a local preference in the ACOP that granis an admission preference io
an individual who can verify involuntary displacement due to domestic violence. 2) To enhance victim safety in assisted
families, a DHC resident who is a victim of domestic violence may obtain an emergency transfer to a different unit .

(b) PLAN LOCATIONS:

Detroit Housing Commission, Main Administrative Office, 1301 E. Jefferson, Detroit, Ml 48207

Detroit Housing Commission, Customer Service Center, 2211 Orleans, Detroit, M| 48207

Main Branch Public Library, Sociology and Economic Department, 5210 Woodward Avenue, Detroit, Mi 48202

Managers Office at the Following Locations:
Brewster Homes 527 West

Village of Parkside I 5000 Conner

Scattered Siies 3521 John C. Lodge

State Fair 1231 State Fair

Sojourner Truth 4801 East Nevada

Woedbridge Estates 1162 Selden

Riverbend Tower 4386 Connor

Woodbridge Senior Village 3521 John C. Lodge
Woodbridge Senior Enhanced 1300 Martin Luther King Dr.

Diggs Homes 1331 East Canfield
Village of Parkside IV 5000 Conner
Smith Homes 14313 Crescent Drive
Charles Terrace 4801 East Nevada
Harriet Tubman 2450 W, Grand Blvd.
Forest Park 1331 East Canfield
Sherdian | & 1l 7501 East Jefferson
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7.0

Hope VI, Mixed Finance Medernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Juclude statements related to these programs as applicable.

Villages at Parkside: MI001-14,51,63,64,65 DHC is currenfly following it's Revitalization Plan; however, DHG submitted it's
RPU to OPHI in order to include the new Salvation Army Kroc Recreation Center and the proposed new unit mix for Villages
of Parkside Il within Development Activities. The OIG 2001 deficiencies have all been corrected and OIG findings have been
closed.

Woadbridge Estates and Corner Stones Estates AMP MI00100072-75 The Detroit Housing Commission has been approved to
include Jefiries East (Corner Stone Estates) as the offsite component for the Woodbridge Hope VI Project. The
Revitalization Plan has been approved.

Gardenview Estates (Herman Gardens) The Detroit Housing Commission is currently following the approved Revitalization
Plan. Phase | has closed and construction has begun on the first Rental Phase at Gardenview Estates.

The Detroit Housing Commission will be undertaking mixed finance activities at the following locations utilizing
Replacement Housing Factor, Hope VI and MROP Funds:

AMP Development

MI00A00072-75 Woodbridge Estates and Corner Stone Estates
MI28P001014  Parkside I, and il

Mi28P001004  Gardenview Estates (Herman Gardens)
M100100002 Charles Terrace

100100004, 5, 6 Frederick Douglass Homes

Additionally, DHC is in the process of identifying Multi-Family Buildings for acquisition utilizing Replacement Housing
Factor Funds from Increment l. DHC has identified potentially approximately $12,000,000 for this project. These units will be
ACC-LIPH with the goal of affording additional Low Income Public Housing Units (ACC) for persons wishing to participate in
DHC’s LIPH Program.

Demolition and Disposition

Demolition/Disposition Activity Description

la. Development name:  Frederiek Douglass Homes
1b. Development (project) number: AMP 4, 5, and 6

2. Activity type: Demolition [X]
Disposition

3. Application status (select one)
Approved []
Submitted, pending approval
Planned application [ ) :
4. Date application approved, submitted, or pianned for submission: 12/7/2007
5. Number of units affected: 661
6. Coverage of action (select one)
[ Part of the development
Xl Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 67/61/07
b. Projected end date of activity:  06/30/2010

Demolition/Disposition Activity Description
la. Development name:  Villages of Parkside I
1b. Development (project) number: MI001002

2. Activity type: Demolition [_]
Disposition X

3. Application status (select one)

Approved []

Submitted, pending approval

Planned application [_]
4. Date application approved, submitted, or planned for submission: 11/28/2006
5. Number of units affected:
6. Coverage of action (select one)
X Part of the development
[ Total development

*This land will be disposed to the Salvation Army for Recreation Center

7. Timeline for activity:

a. Actual or projected start date of activity: 07/01/06

b. Projected end date of activity: 06/30/201¢

Revised
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Demolition/Disposition Activity Description

1a. Development name: Woodland
1b. Development {project) number: AMP 21

2. Activity type: Demolition
Disposition

3. Application status (select one)
Approved [7]
Submitted, pending approval
Planned application []

4, Date application approved, submitted, or planned for submission:

5. Number of units affected: 44
6. Coverage of action (select one)

[[1 Part of the development e -
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 07/61/09
b. Projected end date of activity: 06/30/2010

Conversion of Public Housing Activity Description

1a. Development name: Fredrick Douglass Homes
1b. Development (project) number:M1001-08

2. What is the status of the required assessment
[] Assessment underway
[ Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next question)
[ Other (explain below) ’ )

3. X Yes [] No: Is.a Conversion Plan required? (If yes, go to block 4; if no, go io_block 5.)

4, Status of Conversion Plan (snlect the statement that best describes the current status)
[ Conversion Plan in development o
EI Conversion Plan submitted to HUD on: (06/1 3/2007)
Conversion Plan approved by HUD on: (12/07/2007)
: EI Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than conversion (select one)
[]' Units addressed in a pending or approved demolition application {date submitted or approved:
[} Units addressed in a pending or approved HOPE VI demalition application (date submitted or approved:

)

[ Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitied or approved:
)

[ Requirements no longer applicable: vacancy rates are less than 10 percent

1 Requirements no longer applicable: site now has less than 300 units
X Other: (describe below) Demolition application Approved Dispo application underdevelopment
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Scattered Site AMP 12

2. Federal Program authority:
[J HoPE1
5(h)
] Turnkey I
Section 32 of the USHA of 1937 (effective 10/1/99

3. Application status: (select one)
] Approved; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, subrnitted, or planned for submission: 5(h) Plan 01/22/97; Revised
5(h) Plan 4/3/00; Section 32 is planned for submission on 05/1/2007

5. Number of units affected: TBD-Based on DHC Analysis of viability All Scattered Sites wili either be
DEMO/DISPO, Rehabed using ARRA funds or Sold under Section 32

6. Coverage of action: (select one)

Part of the development

[1 Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Scattered Site
1b. Development (project) number: AMP 13

2. Federal Program authority:
[1 HOPE |
5(h)
O Turnkey i1l
[XI Section 32 of the USHA of 1937 (effective 10/1/99

3. Application status: (select one)
[1 Approved; included in the PHA's Homeownership Plan/Program
[ Submitted, pending approval -
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 5(h) Plan 01/22/97; Revised
5(h) Plan 4/3/00; Section 32 is planned for submission on 5/M1/2007

6. Number of units .affected: TBD-Based on DHC Analysis of viability All Scattered Sifes will either be
DEMO/DISPO, Rehabed using ARRA Funds or Sold under Section 32

6. Coverage of action: (select one) '

B4 Part of the development

["1 Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Scattered Site
1b. Development (project) number: AMP 14

2. Federal Program authority:
[J HOPE |
5(h)
[J Turnkey 11}
Section 32 of the USHA of 1937 (effective 10/1/99

3. Application status: (select one)
(1 Approved; included in the PHA's Homeownership Plan/Program
[] Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submiited, or planned for submission: 5(h) Pian 01/22/97; Revised
5(h) Plan 4/3/00; Section 32 is planned for submission on 05/1/2007

2. Number of units affected: TBD-Based on DHC Analysis of viability Al Scatiered Sites will either be
DEMO/DISPO, Rehabed using ARRA Funds or Sold under Section 32

6. Coverage of action: (select one)

Part of the development

[T1 Total development
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Project Based Voucher Plan

HOUSING CHOICE VOUCHER PROJECT BASE PLAN Defroit Housing Commission (DHC) will commit up to 20% of the allocated
vouchers through the Housing Choice Voucher Program in accordance with the statue and the federal regulations governing the
program. The authorized jurisdiction is the City of Detroit, Lapeer, Macomb, Oakland, St. Clair, and Wayne Counties. The five counties
are diverse In population and economics, including urban, suburban and rural areas, some areas such as the City of Detroit are
predominately classified as minority and/or economically impacted. In accordance with the City of Detroit Consolidated Plan, DHC is
committed to creating communities that incorporate homeownership, commercial, provides access to public transportation, and quality
diverse affordable housing for various populations in which the City of Detroit will be included. DHC intends to make use of the
Housing Choice Voucher Program on Hope VI property that qualifies or property that is secured by DHC. The Detroit Housing
Commission may also in conjunction with the disposition of DHC's Scattered Sites offer Project Based Vouchers to the purchaser of
the Scattered Site Units. Due 1o the age and deteriorated condition of property in the City of Detroit and some of the surrounding
areas that are within DHC's jurisdictions, DHC has choose to use the Housing Choice Voucher Project Base Program to secure higher
quality units on a longer term basis. DHC does reserve the right to designate the Housing Choice Voucher Project Base Program
contracts to qualified owners, developers with special encouragement to develop communities for special needs population, including
homeless families that require an array of services to stabilize their lives, by using the competitive bidding process required through
federal and state requirements and agency polices within DHC designated jurisdiction. This action is consistent with DHC's Annual
and Five Year Plans.

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

8.0 complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
8.1 open CFP grant and CFFP financing. SEE ATTACHMENTS
8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. SEE ATTACHMENTS
83 Capital Fund Financing Program (CFFP). _ .
o [[] Check if the PHA propeses to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. R
Housing Needs. Based on information provided by the applicable Consolidated Plan, information proyided by HUD, and other generally available-
data, make a reasonable effort to identify the housing needs of the low-incomne, very-low-income, and extremely low-income families who reside in -
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
Twenty-four percent of all Detroit households exist in poverty. Defroit residents with
low incomes, particularly those earning $15,000 per year or less, are unable to find
affordable housing. According to the U.S. 2000 Census and 2000 Comprehensive
Housing Affordability Strategy (CHAS) data, almost one-third (32%) of Detroit
households faced cost burdens of 30% or more of their monthly income. Renters and
owners both face affordability problems, but the problem is more pervasive for renters,
no matter the income level. Large related households, though small in number, also face
0.0 more housing affordability issues than small-related households

Source: Gity of Detroit Consolidated Plan 20052010

Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Overall Afford- Supply Quality Accessibili Size Location
ability ty
ncoma <= 30% of AMI 04,229 5 5 4 1 4 4
ncome >30% but <=50% of AMI §4,676 4 4 3 1 3 2
ncome >50% but <B0% of AMI 67,630 2 2 3 1 3 2
Elderly 22,108 4 2 2 2 1 1
Farnilies with Disabilities 8,015 5 3 1 4 2 2
Race/Ethnicity Black/ Non-Hisp. 125,285 4 4 3 2 3 3
Race/Ethnicity 4,740 3 3 3 2 3 3
White / Non-Hisp
Race/Ethnicity 6,840 3 4 4 N/A N/A NIA
Hispanic
Race/Ethnicity
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:

Employ effective maintenance and management policies to minimize the number of public housing units off-ine, Reduce turnover time
for vacated public housing units, Reduce time to renovate public housing units, Seek replacement of public housing units lost to the
inventory through mixed finance development, Seek replacement of public housing units lost fo the inventory through section 8
replacement housing resources, Maintain or increase section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction, Undertake measures to ensure access o affordable housing among families assisted by
the PHA, regardless of unit size required, Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration, Maintain or increase section 8 lease-up rates by effectively
screening Section 8 applicants to increase owner acceptance of program, and Participate in the Consolidated Plan development
process to ensure coordination with broader community strategies

Strategy 2: Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available, Leverage affordable housing resources in the community through
the creation of mixed ~finance housing, and Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Strategy 3: Target available assistance to families at or below 30 % of AMI & Straiegy 4: Target available assistance to
families at or below 50% of AN

Through DHC's Hope V1 and Replacement Housing Factor Increment Il Developments Projects, DHC will focus on developing
communities which are limited to 25-50% of the total units ACC with the remaining units utilizing either market rate units, tax credit
units or Project based voucher units.

Additionally, DHC will direct Replacement Housing Factor Increment | Development Projects through the use of acquisition of Multi-
Family Properties to create additional ACC Unit Communities.

DHC's reasons for selecting the aforementioned sirategies, is that they are consistent with our core business to provide decent, safe,
affordable housing to low-moderate income families, regardless of race, color, refigion national origin, sex, familial status, and
disability. This strategy is also consistent with HUD's vision of providing mixed income communities.

Strategy 5: Target available assistance to Families with Disabilities:

DHC has executed an voluntary compliance agreement with the Department of Housing and Urban Development. This agreement will
ensure DHC compliances with ADA and 504 regulations ! .

Strategy 6: Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs:
Affirmatively market to races/ethnicities shown to have disproportionate housing needs; DHC selected this sirategy as one thatis
consistent with our core business fo provide decent, safe, affordable housing to low-moderate income families, regardless of race,
color, religion national origin, sex, familial status, and disability.

Strategy 7: Conduct activities to affirmatively further fair housing

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
nits and market the section 8 program to owners outside of areas of poverty /minority concentrations. DHC selected this strategy as
one that is consistent with our core business o provide decent, safe, affordable housing to low-moderate income families, regardless
of race, color, religion national origin, sex, familial status, and disability.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and
goals described in the 5- Year Plan.

Goals See Section 5 and Section 6 of the Plan for Goal and Progress updates in meeting Goals.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment”
and “substantial deviation/modification”

Definition of Significant Amendment and Substantial Deviation/ Modification:

The Agency Plan is a living document, which shall serve to guide DHC operations and resource management. In the event that
circumstances or priorities necessitate actions, which would represent a substantial departure from the goals, objectives, timetables or
policies as set forth in the plan, the DHC will invite resident review and input prior to taking actions that would implement such
substantial changes.

Development of subsequent Annual Plans shall be a vehicle through which updates and miner or routine modifications to the Agency
Plan are made. On an annual basis the DHC will review its progress toward the achievement of its goals and objectives and the
existing policies and procedures, adequately address the needs of its constituents, stakeholders and the agency. To the extent that
those needs are not met by’the elements of the existing Agency Plan, the subsequent Annual Plan shall be written to reflect changes
fo goals, objectives, policies and procedures to address those needs.

In the event that the elements of the subsequent annual plan represent a significant departure from those of the existing Agency Plan,
a Significant Amendment or Modification to the Agency Plan will be undertaken. Under these circumstances, a full and participatory
planning process will be used to obtain resident and stakeholder input. A draft of the substantially modified Agency Plan will be
subject to the public review, comment, and hearing process.

DHC’s definitions of Substaniial Deviation and Significant Amendment will include the foliowing:

= Changes to rent or admissions policies or organization of the waiting list;

= Additions of non-emergency work items that exceed 10% of total Capital Fund Grant amount per year (items not included in the
current Annual Statement or 5-year Action Plan) or change in use of replacement reserve funds under the Capital Fund will be
subject to public review and comment. Non-emergency work items less than 10% of the total Capital Fund Grant will be
presented fo the RAB Board, then fo the Resident Council and community that is affected by the change.

= Additions of new activities not included in the current PHDEP Plan;

= And any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

Additional Information Reguired by HUD for Troul_:oled Agency: |

Update Memorandum of Aargement (MOAY. The Detroit Housing Commission and the Detroit Field Office executed a MOA on
Qctober 1, 2008. DHC and Detroit HUD .meet monthly fo discuss progress on the MOA as DHC beains its return fo a standard
performer on HUD's PHAS-HA rating system.

Undate Corrective Action Plan (CAP): In September of 2008, DHC and Detroit HUD entered into a Corrective Action Plan on DHC's
failing indicators under the Section Eight Management Assessment Program (SEMAP). Subseguently, HUD conducted a SEMAP
confirmatory and DHC is awaiting the resulis of that review. Based on the results of this review DHC will jointly with Detroit HUD
amend the current CAP to cover other areas identified by Defroit HUD as being deficient.

Update Voluntary Compliance Agreement: On August 28. 2008, the Detroit Housing Commission and the US Department of Housing
and Urban Development entered into a Voluntary Compliance Agreement. This agreement was in direct response to compliance
issues identified by HUD-FHEO. DHC is following its compliance agreement timeline. The agreement is available for public viewing
at the Management Office of each DHC Development: as well as, at the two Adminisirative Buildings 1301 East Jefferson and 2211
Orleans.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Ttems (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regularions (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Worlplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheer (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative deseribing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA's mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year

Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(2} Identify specifically which plan elements have been revised
since the PHA's prior plan submission.

() Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
courncil a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHAs policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission fo public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resotrces available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA goveming rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA. for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examnines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Aundit. The results of the most recent fiscal

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.sov/offices/pilvcenters/sac/conversion.cfin

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-hased Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA, Plan.

year audit for the PHA. &

8.0 Capital Improvemenis. This section provides information ona PHA’s

12. Asset Management. A staternent of how the agency will Capital Fund Program. With respect to public housing projects owned,

cary out its asset management functions with respect to assisted, or operated by the public housing agency, a plan describing the
the public housing inventory of the agency, including how capital improvements necessary to ensure long-term physical and social
the agency will plan for the long-term operating, capital viability of the projects must be completed along with the required
investment, rehahilitation, modemization, disposition, and forms. Items identified in 8.1 through 8.3, must be signed where
other needs for such inventory. directed and transmitted electronically along with the PHA s Annual

Plan submission.

13. Violence Against Women Aet (VAWA). A description
of: 1) Any activities, services, or programs provided or 8.1
offered by an agency, either directly or in parinership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(2) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope V1, Mixed Finance
Modermnization or Development, is a separate process. See
guidance on HUD's website at:
Iittp://www.hud.gov/offices/nil/programs/vh/hope6/index.cfm

() Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition isa separate process. See guidance on HUD's
website at: 8.2
hito://www.hud.gov/offices/pil/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(e} Cenversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that 23
the PHA is required to convert to tenant-based assistance or

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(d) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(&) Torecord a budget revision on 2 previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

5\.)

When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

Upon completion or termination of the activities funded
in a specific capital fund program year.

(3

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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9.0

10.0

portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:

http://www hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
. the PHAs strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in mesting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5~year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the definition

of “significant amendment” and “substantial

deviation/modification”. (Note: Standard and Treubled

PHAs complete annually; Small and High Performers

complete enly for Annual Plap submitted with the 5-Year

Plan.) ’

(¢) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annnally).

11.0 Required Submission for HUD Field Office Review. In order tobe a

complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(@) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations
(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)
(¢) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CEFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)
(¢) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comrnents.

(g) Challenged Elements. Include any element(s) of the PHA

Plan that is challenged.
(k) Form HUD-50075.1, Capital Fund Program Anunal
Statement/Performance and Evaluation Report (Must be
attached electronically for PHASs receiving CFP grants
only). See instructions in 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.

®
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name;

Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MI28R00150199

Federal FY of Grant:
1999

[:]Original Annual Statement

DRcscrvc for Disasters/ Emerg

encies

[x ]Performance and Evaluation Report for Period Ending: 1/28/2010.

&]Rcvised Annual Statement (revision no: 4
DFinal Performance and Evaluation Report

)

;‘(:e Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

| |Total non-CFP Funds
2 11406 Operations - - - -
3 {1408 Management Improvements Soft Costs - - - -
Management Improvements Hard Costs - - - -
4 [1410 Administration - 350,038 350,038 350,038
5 [1411 Audit - - - -
6 [1415 Liquidated Damages - - - -
7 [1430 Fees and Costs - 634,525 272,627 272,626
8 [1440 Site Acquisition - - - -
9 1450 Site Improvement - 3,619 3,619 3,619
10 {1460 Dwelling Structures - - - B
11 11465.1 Dwelling Equipment—Nonexpendable - - - -
12 |1470 Nondwelling Structures - - - B
13 11475 Nondwelling Equipment - 38,314 38,314 38,314
14 |1485 Demolition - - - B
15 11490 Replacement Reserve - - - -
16 }1492 Moving to Work Demonstration - - - -
17 [1495.1 Relocation Costs - - - -
18 {1498 Development Activities 3,504,802 2,478,306 978,815 265,708
19 {1502 Contingency - - - -
Amount of Annual Grant; (sum of lines 2 to 19.) 3,504,802 3,504,802 1,643413 930,306




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MI28R00150199

Federal FY of Grant:

1999

DOriginal Annual Statement DRcscrvc for Disasters/ Emerge
|Z|Performancc and Evaluation Report for Period Ending: 1/28/2010.

neies |_x__]Rcvised Annual Statement (revision no: 4 )

DFinal Performance and Evaluation Report

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original Revised

Obligated Expended

Amount of line related to LBP Activities

Amount of line related to Section 504 compliance

Amount of line related to Security ~Soft Costs

Amount of line related to Security-- Hard Costs

Amount of line related to Energy Conservation Measures

Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

Federal FY of Grant:

PHA Name: Grant Type and Number
. . .. Capital Fund Program Grant No:
9 g 999
Detroit Housing Commission Replacement Housing Factor Grant No: MI28R00150199 !
Development
Number o . . Dev. Acct . .
: ¢ Categories | t ‘
Name/HA-Wide General Description of Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Activities
Original Revised Obligated Expended
HA-Wide Mgmt Improvement - Computer purchases 1408
HA-Wide Administration ~ Staff Salaries 1410 350,038 350,038 350,038 $16,629 fungibility to RHF2000
HA-Wide Administration - Sundry 1410 - - - $1106 fungibility to RHF2000
Alex Sq Administration 1410 - - - $1598 fungibility to RHF2000
HA-Wide Fees & Costs 1430 539,600 179,673 179,673
GVE H/O Fees & Costs 1430 90,782 88,811 88,811
Parkside 111 Fees & Costs 1430 4,143 4,143 4,143
GVE PH IV Site Improvementi 1450 3,619 3,619 3.619
HA Wide Non Dwelling Equipment 1475 38,314 38,314 38314
GVE Development Activities - Gardenview Estates 1498 3,504,802 2,148,306 713,107 -
Marwood Development Activities - Marwood 1498 - - -
Alexandrine Development Activities - Alexandrine 1498 330,000 265,708 265,708




Annual Statement/Performance and Evaluation Report

Capital Fend Program and Capital Fund Pro:

gram Replacement Housing Factor (CFP/CFPRET) Part 1: Summary

PHA Namic:

Detroit Housing Commission

Grant Type and Number
Capital Fund Program Grant No;
Ruplacement Houslag Foclor Grant No: MIZBRUDLS010

Federnl FY of Grant:

2000

Originnl Annual Statement I:l Reserve for Disasters/ Emergencies

DRevised Annual Statement (revision na: )

Performance nnd Evaluation Eeport for Period Ending: 12/31/08 DFinnl Performance and Evaluation Report
;:e Summary by Development Account Tatal Estimated Cost ‘Total Actual Cost
Original Revised Obligated Expended
1 |Total non-CFP Funds
2 |1406 Opemtions - - -
3 11408 Monogement Improvements Soft Coats - - -
Manogement Improvements Hard Costs - - -
4 |1410 Adminisiration - - N
5 1411 Audit - - -
G |1415 Liguidnted Damages - - -
7 |1430 Fees and Costs - - - )
8 [1440 Site Acquisition - - _
9 11450 Site Improveiment - - -
10" {1460 Dwelling Structures - - -
11 11465.1 Dwelling Equipment—DNonexpendable - - -
12 {1470 Nondwelling Structures - - -
13 {1475 Nondwelling Equipment - - -
14 [1485 Demolition - - -
15 11490 Replacement Reserve - - —
16 {1492 Moving 1o Work Demonstration - - -
17 |1495.1 Relocstion Cosls - - -
18 |1499 Development Activities 4,021 494 4,021,494 1,171,361
19 11502 Contingency - - ~
Amount of Annual Grant: (sum of lines 2 to 19.) 4,021,494 4,021,494 1,171,361
Amount of line * related to LBP Activities - - .
Amount of fine  relaied lo Section 504 complinnce - - -
Amountofline  relnted to Security -Soft Costs - - -
Amountofline  relnfed fo Secunty— Hard Costs - - -
 Amount of line ml:;itil_nj@ggy Canservation Measures - - -
Coliatemliza; 'nn'l‘jﬁny,aﬂiubl Service - -

YT
77 7

./< T
Signature of Exerifiive Director & Date
// o

o




Annual Statement/Performance and Evaluation Repert
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPREF)
Part I: Supporting Pages

PHA Name; Grant Type and Number Federal FY of Grant:
. . A Capital Fund Program Grant No: .
Detroit Housing Commission Repl t Housing Factor Grant No: MI28R00150100 2000
Development . |

Number General Description of Major Work Dev. Acct . .
Name/HA-Wide Categories No. Quantity Total Estimated Cost Tatal Actual Cost Status of Work

Activities

Original Revised Obligated Expended
Gardenview  |Development Activities 1499 4,021,494 1,171,361 -
Estates
HA Wide Development Activities - See RHF Plan 1499 4,021,494
N




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Pro

ram Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type and Number

|Federal FY of Grant:

Capital Fund Program Grant No:
Repli Housing Factor Grant No: MIZEROGS0L01

2601

| _{Original Annuni Statentent
it Performance and Evaluntion Report for Period Ending: 12/31/08

Reserve for Disnsters/ Emergenciag

[x [Revised Annual Statcment (revision no: 4 )
DFinnl Performance and Evaluation Report

5::“ Summary by Development Aveonnt Totnl Extimated Cost Total Actual Cost
Originnl Revised Obligated Expended
1 {Total non-CFP Funds
2 11406 Opermtions - - - -
3 . )i408 M it Impr Soft Costs - - - -
Munagement Improvements Hurd Costs - - - -
4 {1410 Administration . - - -
5 J1411 Audit - - - - 1y
6 |1415 Liquidated Damoges - - - -
7 }1430 Fees and Cosis - ~ - -
8 1440 Site Acquisition - - - -
2 |1450 Site kmprovement - - - -
10 11460 Dwelling Structures - - - -
11 [1465.1 Dwelling Equipment—Nonexpendable - - - -
12 |1470 Nondweiling Structures - - - -
13 11475 Nondwelling Equipment - - - -
14 {1485 Demalition - - - -
15 [1490 Raplacement Reserve - - - -
16 {1492 Moving to Work Demonstration - - - -
17 114951 Relocation Costs - ~ - -
18 {1499 Development Activities 6,771 429 6,771,429 - -
19 |1502 Contingency - - - -
Amount of Annual Grant: (sum of lines 2 to 19} 6,771,429 6,771,429 - -
Amountofline  relaled to LBP Activities - - - -
Amount ofline  related to Section 504 campliance - - - -
Amount of line related to Security ~Soft Costs - - - -
A t of lina relnted o Security-- Hard Costs - - - -
Amount of ling mlated lo Enenzy Conservation Measures - - - -
Collateralization Expenses ar Dubt Scrvice - - - -
LGl a7
L

_Signature of Executive Bir€ator & Date

ALY



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHEF)

Part Il: Supporting Pages oo
PHA Name: Grant Type and Number Federal FY of Grant; 1
. . - Capmﬂ Fund Program Grant No:
Detroit Housing Commission R Housing Factor Grant No; MIZBR00150101 2001
Development
Number . General Description of Major Work Dev. Acct . .
Name/HA-Wide Categories Mo, Quantity Total Estimated Cost Total Actual Cost Status of Worl
Activities
Original Revised Obligated Expended
Gardenview  |Development Activities 1499 6,771,429 - -
Estates
HA-~Wide Development Activities - Acquisition 1499 6,771,429 -




Annual Statement/Performance and Evaluation Report

Capiial Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Hnusiﬁg Commission

Grant Type and Number

Replacement Housing Factor Grant No: MI28R00150102

Federal TY of Grant:

2002

EIOrigin:al Annual Statement
[ﬂl’erformnnce and Evaluation Report for Period Ending: 12/31/08

Reserve for Disasters/ Emerg

encics

[ IRevised Annual Statement (revision no: 4 )
DFinnl Performance and Evaluation Report

;}:fe Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated " Expended
1 |Total non-CFP Funds
2 {1406 Operations - - - -
3 1408 Manngement Improvements Soft Costs - - - -
Management Improvements Hard Costs .- - - -
4 1410 Administration 320,256 320,256 320,256 320,256
5 1411 Audit - - - -
6 |1415 Liquidated Damages - - - -
7 11430 Fees and Costs 393,226 393,226 393,226 393,226
8 11440 Site Acquisition - - - -
9 11450 Site Improvement - - - -
10 }1460 Dwelling Structures - - - -
11 }1465.1 Dwelling Equipmeni—Nonexpendable - - - -
12 |1470 Nondwelling Structures - - - -
13 11475 Nondwelling Equipment - - - -
14 11485 Demolition - - - -
15 1490 Replacement Reserve - - - -
16 1492 Moving to Wark Demonstration - - - -
17 [1495.1 Relocation Costs - - - .
18 {1459 Development Activities 5,791,873 5,791,873 1,850,176 -
19 1502 Contingency - - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 6,505,355 6,505,355 2,563,658 713,482
Amountof'line  related to LBP Aciivities - - - -
Amount of line related to Section 504 compliance - - - -
Amount of line related to Security —Soft Costs - - - -
Amount of line relnted to Security-- Hard Costs - - - - -
Amount of line related to Enerpy Conservation Mensures - - - -
Colinteralization Expenses or Debt Service - - - -
é/////zw 7|
" |Sigutitare of Exccutive Dirgotold Date
- T : \
£ Lo



Q
Annual Statement/Performance and Evaluation Report
Capital Fond Program and Capital Fund Program Replacement Housmg Factor (CFP/CFPRHF)
Part Tl: Supporting Pages
PHA Name: Grant Type and Number ] Federal FY of Grant:
Detroit Housing Commission Replacement Honsing Factor Grant Mo: MI2BR00150102 2002
Development Number Dev.
General Description of Major Work N , .
Name/HA-Wide Categories Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
iy No.
Activities
Original Revised Oblipated Expended
HA-Wide Administration 1410 320,256 320,256 320,256 320,256
HA-Wide Fees & Costs 1430 393,226 393,226 393,226 393226
HA-Wide Development Activities 1499 5,791,873 5 - -
Gardenview Estates |Development Activities 1499 - 1,850,176 1,850,176 -
HA-Wide Development Activities - Acquisition 1499 3,941,697 -
\ , \




Annual Statement/Performance and Evaluation Report
Capital Fand Program and Capjtal Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part T: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Replacement Housing Factor Grant No: ‘MI2BRO0150102 2002
Development Number Dev. .
General Deseription of Major Work . . et
Name/HA-Wide Categories Acct Quantity Total Estimated Cost Total Actual Cost < Status of Work
o Na.
Activities
Original Revised Obligated Expended




Anuual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Grant Type and Number Federal FY of Grani:
Detroit Housing Commission %g::iiﬁ:fﬁ:ﬂ;i:ac:z?cz}mNo; MI28R00150103 2003
DOn'iginaﬂ Annual Statement Reserve for Disasters/ Emergencies - [x IRevised Annual Statement (revision mo: 3 )
EPeri‘m‘mnme and Evaluation Repert for Period Ending:12/31/08 [:lFin:ll Performance amd Tvaluation Report
I]\LJLITE Summary by Development Account Total Estimated Cost Total Actual Cost
Originat’ Revised Obfligated Expended
1 |Total non-CFP Funds ’
2 {1406 Operations - - - -
3 11408 Management Improvements Soft Costs - - - -
Management Improvements Hard Costs - - - -
4 11410 Administration - - - -
5 |1411 Audit - - - -
6 11415 Liquidated Damages - - ;l -
7 ]1430 Fees and Costs - - - -
8 1440 Site Acquisition - - - \ 'y \ -
9 |1450 Site Improvement - - KIREN -
10 1460 Dwelling Struciures - - - -
11 |1465.1 Dwelling Equipment—Nonexpendable - - - -
12 1470 Nondwelling Structures - - - -
13 11475 Nondwelling Equipment - - - -
14 {1485 Demolition - - - -
15 |1490 Replacement Reserve - w - -
16 11492 Moving to Work Demonstration - - - -
17 |1495.1 Relocation Costs - - - -
18 11499 Development Activities 684,413 684,413 161,359 161,358
19 11502 Contingency - - - -
Amount of Annual Grant: (sum of lines 2 ta 15.) 684,413 684,413 161,359 161,358
Amount of line related to LBP Activities - - - -
Amount of line related to Section 504 compliance - - - -
Amount of line related to Security ~Soft Costs - - - -
Amount of line . related 1o Security-- Hard Costs - - - -
Amount of line related to Energy Conservation Measures - - - -
Collateralization Expenses or Debt Service N - - -
. ,,..-«//7 ; p
W WM/
_~[Simiature of Exbelitive Director & Date - :




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFTRHF)
Part I: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
. . .. Capitol Fund Program Qrant No: .
Detroit Housing Commission Tunl Housing Fuctor Grant No: MI28R00150103 2003
Development Munber|
Name/HA-Wide General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Coat Total Actual Cost Status of Work
Activitieg
Original Revised Obligated - _Expended
- : \
Voo
—
Gardenview Estates [Development Activities 1499 : 684,413 161,359 161,359 161,358

HA Wide Development Activities ~ Acquisitior 1499 523,054




Annual Statement/Performance and Evaluation Répm‘t
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MI28R00150203

Federal FY of Grant:

2003

[:]Original Annual Statement

Reserve for Disasters/ Emergencies
Performnncc and Evaluation Report for Period Ending: 12/31/08

Rcvised Annual Statement (vevision mo: 4 )
DFinal Performance and Evaluation Report

Iﬁ:e Summary by Development Account Total Estimated Cost Total Actual Cost
Original - Revised Ohligated Expended
1 |Total non-CFP Funds

2 11406 Operations - - - -
-3 {1408 Management Improvements ‘Soft Costs - - - -
Management Improvements Hard Costs - - - -
4 11410 Adwministration - - - -
5 {1411 Audit - - - -
6 11415 Liquidated Damages - B - -
7 |1430 Fees and Costs 87,050 161,359 161,359 161,359
8 11440 Site Acquisition - - - -
9 11450 Site Improvement - - - -
10 }1460 Dwelling Structures - - - -
11 |1465.1 Dwelling Equipment—Nonexpendable E - - -
12 {1470 Nondwelling Structures E - - -
13 |1475 Nondwelling Equipment - - - -
14 11485 Demolition - - - -
15 [1490 Replacement Reserve - - - -
16 11492 Moving to Work Demonstration - - - -
17 |1495.1 Relocation Costs } - - - -
18 11499 Development Activities 5,641,650 5,567,341 227,558 15,538
19 {1502 Contingency - - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 5,728,700 5,728,700 388,917 176,897
Amount of line related to LBP Activities - - - -
Amount of line related to Section 504 compliance - - - -
Amount of line related to Security —Soft Costs - - - -
Amount of line related to Security~ Hard Costs - - - -
Amount of line related to Energy Conservation Measures - - - -
Coliateralization Expenses ar Debt Service e e - - -

/ < / /iy

¢ Pt é/é/g@’/

_~"_ |Signature of Exteéutive Direcior & Dafe A




Annual Shtemen‘t/?en'fnrmamce and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing }{‘actor (CFP/CFI"RHF)

Part [I: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
: : . Cupxml Fund Progeam Grant No: :
Detroit Housing Commission R o Factor Grant No: MI28RO0150203 2003
Developiment
Nam]\ah/-‘}TAbf\rNi o General Description of Major Worl: Categories Dev. Acct No. Quantity Total Estimnted Cost Total Actual Cost Status of Work
Activities
Original Revised Obligated Expended
HA Wide  |Staff Salaries - Development Team 1410 -
Administration
HA Wids Fees & Costs 1430 87,050 161,359 161,359 161,359
Villages of  |Dvelopment Activities 1499 5,641,650 -
Parlside 111 )
Charles Terrace |Development Activities 1499 ,5‘567*341 227,558 15,538




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grani:
Detroit Housing Commission Cl{a:);::::zz:::jlziﬁrgiiﬁfg;mt No: MI28R00150104 2004

DOrigiual Annual Statement Reserve for Disasters/ Emergencies [_IRevised Annual Statement (revision no: )

][’erformance and Evalnation Repori for Period Ending: 12/31/08 E]Finaﬂ Performance and Evaluation Repoxt

]II:TTE Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Ohligated Expended
1 {Total non-CFP Funds :
2 {1406 Operations - - - -
3 |1408 Management Improvements Soft Costs - - - -
Management Improvements Hard Costs - - - \ . -
4 11410 Administration ' - - - AR -
5 (1411 Audit - - - -
6 |1415 Liquidated Damages - - - -
7 |1430 Fees and Costs - 10,379 10,379 10,379
8 |1440 Site Acquisition - - - -
9 }1450 Site Improvement - - - -
10 1460 Dwelling Structures - - - -
11 |1465.1 Dwelling Equipment—Nonexpendable - - - -
12 |1470 Nondwelling Structures - - - -
13 [1475 Nondwelling Equipment - - - -
14 {1485 Demolition ' - - - -
15 {1490 Replacement Reserve - - - -
16 11492 Moving to Worl Demonstration - - - -
17 |1495.1 Relocation Costs - - - -
18 11499 Development Activities 1,264,863 1,254,484 - -
19 11502 Contingency - - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 1,264,863 1,264,863 10,379 10,379




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Sum\mm'y

PHA Name: Grant Type and Nuamber - Federal FY of Grant:
. . oo Capital Fund Program Grant No:
Detroit Housing Commission Replacement Housing Factor Grant No: MI28R00150104 2004
I_—__]‘On iginal Annual Statement Reserve for Disasters/ L‘mergem.xes DRevised Annual Statement (vevision no: )
[xt [Performance and Evaluation Report for Period Ending: 12/31/08 [ IFinal Performance and Evaluation Report
%’I?L Summary by Development Acconnt Total Estimated Cost Total Actual Cost
Original - - Revised Obligated Expended

Amount of line related to LBP Activities

Amount of line related to Section 504 compliance

Amount of line  related to Security —Soft Costs

Amount of line related to Security-- Hard Costs

Amount of line related to Energy Conservation Measures

Collateralization Expenses or Debt Service

.//

o

L~ | Signature of Exxfcutive Director & Date
—




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFTRHI)

PHA Name:

Part IT: Supporting Pages

Detroit Honsing Commission

Grant Type and Number

R

Capital Fund Program Grant No:
| Housing Factor Grant No: MI2BR00150104

Federnl I'Y of Grant:

2004

Development -
Number - . . ; ; =
Name/HA-Wide General Description of Major Work Categories Dev. Acct No. Quantity Total Esmnfiled Cost Total Actual Cost Status of Warle
Activities
Original Revised Obligated Expended
HA-Wide Foes & Costs 1430 10379 10,379 10,379
HA-Wide Acquistion and pew develapment 1499 1,264,863
Gardenview  [Development Activities 1499 1,254,484
Estatey




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Pro

gram Replacemzent Housing Factor (CFP/CFPRHI)

Part II: Supporting Pages
PHA Name: Grant Type and Nunther Federnl FY of Grani:
. . ., Capital Fund Program Grant No: : -
Detroit Housing Commission Replocement Housing Factor Grant No: MIZ8RO0150104 2004
Development

Number - . - . . :
Nome/HA<Wide General Description of Major Worle Categories Dev. Acct No. Quuantity Total Estimated Coat Total Actual Cost Status of Work

Activities

Original | Revised Oblipated | Fxpended
| | :




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission (;{f:::::‘r:nl::t];rl‘;\gjrs?:ggzrtt}'\lérant No: MI28R00150204 2004
{:I?Driginal Anpual Statement Reserve for Disasters/ Emergencies [x [Revised Annual Statement (revision mo: 2 )
Pex'farmance and Evaluation Report for Period Ending: 12/31/0 I:]Final Performance and Evaluation Report
Rﬁe Summary by Development Aceount Total Estimated Cost Total Actual Cost
Original - Revised Obligated Expended
1 |Total non-CFP Funds
2 11406 Operations - -
3 {1408 Management Improvements Soft Costs - -
Management Improvements Hard Costs - -
4 11410 Administration - -
5 1411 Audit - -
6 {1415 Liquidated Damages - -
7 |1430 Fees and Costs - -
8 11440 Site Acquisition - -
9 |1450 Site Improvement - -
10 1460 Dwelling Structures - -
11 {1465.1 Dwelling Equipment—MNonexpendable - -
12 }1470 Nondwelling Structures - -
13 11475 Nondwelling Equipment - -
14 11485 Demolition - -
15 11490 Replacement Reserve - -
16 {1492 Moving to Work Demonstration - -
17 11495.1 Relocation Costs - -
18 {1499 Development Activities 7,554,331 7,554,331
19 1502 Contingency - -
Amount of Annual Grant: (sum of lines 2 to 19.) 7,554,331

7,554,331 |




Annual Statement/Performance and Evaluation

Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CF P/CFPRHF) Part 1: Summary

PHA Name; Grant Type and Number
Capital Fund Program Grant No:

Detroit Housing Commission

Replacement Housing Factor Grant No: MI2Z8R00150204

Federal FY of Grant:

2004

[_|Original Annual Statement Reserve for Disasters/ Emergencies

]Performance and Evaluation Report for Period Ending: 12/31/08

* [x |Revised Annual Statement (revision no: 2 )
’ DFinal Performance and Evaluation Report

|Line

Mo Summayry by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
Amount of line related fo LBP Activities - -
Amount of line related to Section 504 compliance - -
Amount of line related to Security —Soft Costs - -
Amount of line related to Security-- Hard Costs - -
Amount of line related to Energy Conservation Measures - -
Collateralization Expenses or Debt Service - -
/?:,//_/;E—_\\ Wmﬁ
\\
~~|Signatufe of ExeculivEDirector & Date .
Pt
\
. \
®




Annual Statement/Performance and Evaluation Repoxt
Capital Fund Program and Capital Fund Program Replacemeni Housing Facter (C)F]P/CTPRHI‘)
Part II: Supporting Pages

Estates

PHA Mame: Grant Type and Number Federal FY of Grant:
. . . Capital Fund Progrom Grant No:
Detroit Housing Commission Replaceinent Housing Factor Grant No: MI2BRO0150204 2004
Developnient
Numr\:;le:f{Vi da General Description of Major Work Categories Dev. Acct No. Quantity Totsl Estimated Cost Total Actual Cost Status of Work
Activities
Original Revised Obligated Expended
HA-Wide _|Acquistion and new development 1499
Villagesof  {Development Activities 1499 503,959 -
Parleside 11T
Comerstone  |Development Activities 1499 7,048,372 571,941
Eatates nka Jeffiies
East \ L
L
Gardenview  |Development Activities 1499 6,982,390 !




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CH’RHT}

Part Il: Supporting Pages
PHA Name; Grant Type and Number [Federal FY of Grané:
. . . Capital Fund Progrom Gront No:
Detroit Housing Commission Replacement Housing Factor Grant No: MIZBR00150204 2004
Development ’

Number - N - . . o
Name/HA-Wido General Description of Major Work Cateparies Dev. Acct No. Quantity Total Estimated Cost Totat Actunl Cost Status of Work

Activities \ A%} \

Original | Revised Obligated | Expended [N
! | i




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant:

Detroit Housing Commission Replacement Housing Factor Grant No: MI28R00150205 2005
DOriginal Annual Statement Reserve for Disasters/ Emergencies ]_X__}Rcvised Annual Statement (revision no:3 )
EPerformancc and Evaluation Report for Period Ending: 09/30/09 DFinal Performance and Evaluation Report
;\;lone Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
I |Total non-CFP Funds
2 }1406 Operations - - - -
3 1408 Management Improvements Soft Costs - - - -
Management Improvements Hard Costs - - - -
4 1410 Administration - 152,751 152,751 152,751
5 11411 Audit - - - -
6 |1415 Liquidated Damages - - - -
7 11430 Fees and Costs 58 154,190 154,190 154,189
8§ |1440 Site Acquisition - - - -
9 |1450 Site Improvement - - - -
10 1460 Dwelling Structures - - - -
11 11465.1 Dwelling Equipment—Nonexpendable - - - -
12 |1470 Nondwelling Structures - - - -
13 11475 Nondwelling Equipment - - - -
14 |1485 Demolition - - - -
15 {1490 Replacement Reserve - - - -
16 11492 Moving to Work Demonstration - - - -
17 |1495.1 Relocation Costs - - - -
18 [1499 Development Activities 8,697,554 8,390,671 1,805,810 1,205,554
19 |1502 Contingency - - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 8,697.612 8,697.612 2,112,751 1,512,494




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:

Detroit Housing Commission Replacement Housing Factor Grant No: MI28R00150205 2005
[:]Original Annual Statement Reserve for Disasters/ Emergencies ERevised Annual Statement (revision no:3 )
[ﬂl’erformance and Evaluation Report for Period Ending: 09/30/09 DFinal Performance and Evaluation Report
:lone Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

Amount of line related to LBP Activities

Amount of line related to Section 504 compliance

Amount of line related to Security —Soft Costs

Amount of line related to Security-- Hard Costs

Amount of line related to Energy Conservation Measures

Collateralization Expenses or Debt Service

S 7
=~
Signatdre of Exgcutive Director & Daté (’ij’j/ka




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 11: Supporting Pages

PHA Name: Grant Type and Number
. . . Capital Fund Program Girant No
Detroit Housing Commission " ¢! '

Replacement Tousing Faetor Granl Nu: MI2RRODI 50205

Federal FY of Grant:

2005

Development

Number . General Description of Major Work Categories Dev. Acct No, Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide
Activitics
Original Revised Obligated Expended
HA Wide Administration 1410 253 253 253
Jeffrics Eust _{Administration 1410 114,378 114,378 114,378
Charles Terrace JAdministration 1410 38,120 38,120 38,120
HA-Wide Fees & Costs 1430 58 12.776 12,776 12.776
Jeffrics East  {Fees & Costs 1430 13,304 13,304 13,304
Charles Terrace |Fees & Costs 1430 128,110 128,110 128,110
Jeffries East  |Development Activities 1499 8,567,554 1,805,809 1,805,810 1,205,554
Homes
130,000 6,584,862 - -

Charles Terrace | Development Activites 1499




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission (;zaezEL::Z:&Z%:?;Z?E? grant No: MI28R00150105 2005
DOriginal Annual Statement Reserve for Disasters/ Emergencies ERevised Annual Statement (revision no: 1 )
EPcrformancc and Evaluation Report for Period Ending: 1/26/2010 [_—_IFinal Performance and Evaluation Report
;‘:c Summary by Development Account Total Estimated Cost Total Actual Cost
. Original Revised Obligated Expended
1 |Total non-CFP Funds
2 {1406 Operations - - - .
3 11408 Management Improvements Soft Costs - - - -
Management Improvements Hard Costs - - - -
4 |1410 Administration - 8 8 8
5 |1411 Audit - - - -
6 |1415 Liquidated Damages - - - -
7 1430 Fees and Costs - 32,872 32,872 32,871
8 11440 Site Acquisition - - - -
9 |1450 Site Improvement - - - N
10 |1460 Dwelling Structures - - - -
11 [1465.1 Dwelling Equipment—Nonexpendable - - - -
12 {1470 Nondwelling Structures - - - -
13 {1475 Nondwelling Equipment - - - -
14 |1485 Demolition - - - -
15 |1490 Replacement Reserve - - - -
16 |1492 Moving to Work Demonstration - - - -
17 |1495.1 Relocation Costs - - - -
18 {1499 Development Activities 569,624 536,744 189,012 -
19 11502 Contingency - - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 569,624 569,624 221,892 32,879




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MI28R00150105

Federal FY of Grant:

2005

DOriginal Annual Statement

Reserve for Disasters/ Emergencies

[ZIRevised Annual Statement (revision no: 1 )

EPerformance and Evaluation Report for Period Ending: 1/26/2010 [:[Final Performance and Evaluation Report
;mc Summary by Development Account Total Estimated Cost Total Actual Cost
0.
Original Revised Obligated Expended

Amount of line related to LBP Activities - - -
Amount of line related to Section 504 compliance - - -
Amount of line related to Security —=Soft Costs - - -
Amount of line related to Security-- Hard Costs - - -
Amount of line related to Energy Conservation Measures - - -

Collateralization Expenses or Debt Service

i -




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name:

Detroit Housing Commission

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MI28R00150105

Federal FY of Grant:

2005

Development
Number

Name/HA-Wide General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Activities
Original Revised QObligated Expended
GVE HO Administration 1410 8 8 8
HA Wide Fees & Costs 1430 3,239 3,239 3,239
GVE Fees & Costs 1430 21,083 21,083 21,083
Jeffries East  |Fees & Costs 1430 3.125 3,125 3,125
Alex 8q. Fees & Costs 1430 2,762 2,762 2,762
Charles Terrace {Fees & Costs 1430 2,663 2,663 2,663
HA-Wide Acquistion and new development 1499 569,624 362.036 -
Gardenview  |Development Activities 1499 174708 189,012

Estates




Annual Statement/Performance and Evaluation Réﬁuﬂ»m; _
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type aiid Number
Capital Fund Program Grant

Replacement Housing Factor Grant No: MI28R00150106

No:

Federal FY of Grant:
2006

DO'iginaﬂ Annual Statement

Reserve for Disasters/ Emergencies

" |_IRevised Annual Statement {revision no: )

Perﬂ’nrmnnce and Evaluation Report for Period Ending: 12/31/08 l:]Finai Performance and Evaluation Repor‘t
Iﬁlﬂfe Summary by Development Account Total Estimated Cost Total Actual Cest
Original Revised Obligated Expended

1 {Total non-CFP Funds
2 11406 Operations - - -
3 11408 Management Improvements Soft Costs - - -

) Management Iinprovements Hard Cosis - - -
4 11410 Administration - - N
5 11411 Audit - - -
6 11415 Liquidated Damages - - -
7 |1430 Fees and Costs - - -
8 11440 Site Acquisition - - -
9 1450 Site Improvement - - S
10 ]1460 Dwelling Structures - - -
11 {1465.1 Dwelling Equipment—Nonexpendable - - -
12 1470 Nondwelling Structures - - -
13 11475 Nondwelling Equipment - - -
14 11485 Demolition - - -
15 {1490 Replacement Reserve _ - - -
16 [1492 Moving to Work Demonstration - B -
17 11495.1 Relocation Costs ’ - - -
18 11499 Development Activities 2,114,988 2,114,988 438,413
19 {1502 Contingency - - -

Amount of Annval Grant: (sum of lines 2 to 19.) 2,114,988 2,114,988 438,413




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Grant Type and Namber Federal FY of Grant:
- . - Capital Fund Program Grant No:
Defz roit Housing Commission Replacement Housing Factor Grant Mo: MI28R00150106 2006
E]Origimﬂ Annual Statement Reserve for Disasters/ Emergencies [ _IRevised Annual Statement (revision no: )
EPérformance and Evaluation Report for Period Ending: 12/31/08 DFinaH Performance and Evaluation Report
ETB Summary by Development Acconnt Total Estimated Cost Total Actual Cost
~ Original Revised Obligated Expended
Amount of line - related to LBP Activities T - - '
Amount of line related to Section 504 compliance - - -
Amount of line related to Security ~Soft Costs - - -
Amount of line related to Security-- Hard Costs - - -
Amount of line - related to Energy Conservation Measures ) - - -
Collateralization Expenses or @Sewice - - -
i
'___/"ﬂ.//’/ C:‘*!,
_~|Sighature of Executive Bifector & Daie




Amnnual Statement/Performance and Evaluation Beport _
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPREF)

Estates

Part I1: Supporting Pages
PHA Nawme: Grant Type and Number " |Federal FY of Grant:
. . . . Capilai Fund Program Grant No: .
Detroit Housing Commission Renl Housing Factor Grant No: MIZER00150106 2006
Development -
Nnn:mf{)\li de General Description of Major Work Categories Dev. Acct Na. Quantity Total Estimated Cost Total Actual Cost Statug of Work
Activities
Original Revised Obligated Expended
Gardenview  [Development Activities 1499 2,114,988 2,114,983 438,413




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing }Facton' (CFP/CTPRHF}

Part II: Supperting Pages
PHA Name: Grant Type and Number Federal 'Y of Grant:
. . - Capitat Fund Program Grant No;
Detroit Housing Commission Replacement Housing Factor Grant Ne: MIZBR00150106 2006
Development

Number A : . . .
Name/HA-Wide General Description of Major Work Catepories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work

Activities

Ofriginal Revised Obligated Expended
\




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Hounsing Commission

Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No; MI28R00150206

Federal FY of Grant:

2006

DO&'igimﬂ Annual Statement
Performance and Evaluation Report for Period Ending: 12/31/08

Reserve for Disasters/ Bmerge

ncies

[Z]Revised Annual Statement (vevision mo: 1 )

] DFinnl Performance and Evaluation Report

IL\I?C Summary by Development Account Total Estimated Cost Total Actual Cost
~Original Revised Obligated Expended
1 {Total non=-CFP Funds ) \
2 {1406 Operations ) - - - ‘\ o)
3 {1408 Management Improvements Soft Costs - - -
Management Improvements Hard Costs - - -
4 11410 Administration ) - - -
5 {1411 Andit - - -
6 |1415 Liquidated Damages - - B
7 }1430 Fees and Costs - - -
§ 11440 Site Acquisition - - -
9 11450 Site Improvement - - -
10 11460 Dwelling Structures - - -
11 |1465.1 Dwelling Eqnipment—Nonexpendable - - -
12 {1470 Nondwelling Structures - - -
13 |1475 Nondwelling Equipment - - -
14 {1485 Demolition - - -
15 11490 Replacement Reserve - - -
16 1492 Movingto Work Demonstration - - -
17 {1495.1 Relocation Costs - - -
18 {1499 Development Activities 6,606,378 6,606,378 -
19 1502 Contingency - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 6,606,378 6,606,378 [




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund l’rogmm Repﬂacement Housing Factor (CFP/CFPRHF) Part 1: Summaiy

PHA Name: Grant Type and Number Federal FY of Gra:
. . - Capital Fund Progrmn Grant No
Detroit Housing Commission Replacement Housing Factor Grant No: MI28R00150206 N 2006
DOn‘igfmaﬂ Annual Statement Reserve for Disasters/ Emergencies [ [Revised Annual Statement (revision no: 1 )

]Performﬂnce and Evaluation Report for Period Ending: 12/31/08

Line
No.

Summary by Development Account Total Estimated Cost

vl:]Final Performance and Evaluation Report

Total Actual Cost

Original

Amount of line related to LBP Activities

Revised Ohbligated

Expended

Amount of line = related to Section 504 compliance

Amount of line related to Security —Soft Costs

Amount of line related to Security-- Hard Costs

Amount of line related to Energy Conservation Measures

Collateralization Expenses or Debt Service

P . / p

_ASighaiure of ExecutiygBifector & Date

e




Anpual Statement/Performance and Evaluation Report -
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPREF)

Part [i: Sopporting Pages
PHA Nume: Grant Type nnd Number Federal TY of Grani:
-~ . s s Capital Fund Program Grant No:
Detroit Housing Commission Repl Housing Factor Grant Ne: MI128R00150206 2006
Development
Nuraber - . -~ o . .
Name/HA-Wide General Description of Major Work Categories Dev., Acct No, Quantity Total Estimated Cost - Total Actual Cost Status of Work
Activities
Original Reviged Oblipated Expended
) &)
Jeffries East  |Development Activities 1499 6,414,600 6,606,378
Chasles Terrace |Devlopment Activites 1499 191,778 - M
\




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capmﬂ Fund Program Replacement Housing Factor (CFP/CHPRE) Part 1: Summary

PHA Nume:

Grant Type and Number
Capital Fund Program Grant No:

Federal 'Y of Grant:

Detroit Housing Commission Replacement Housing Factor Grant No: MI28R00150107 2007
DOriginal Annual Statement Reserve for Disasters/ Emergencies [_IRevised Annual Statement (revision no: 1 )
Perfornmnce and Tvaluation Report for Period Ending: 12/31/08 E]Fim]l Performance and Evaluation Report
;l(:e Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 ]Total non-CFP Funds
2 |1406 Operations B - -
3 |1408 Management Improvemenis Sofi Costs - - -
Management Improvements Hard Costs - - -
4 11410 Administration - - -
5 11411 Audit - - -
6 |1415 Liquidated Damapes - - -
7 {1430 Fees and Costs - - -
8 |1440 Site Acquisition - - -
9 11450 Site Improvement - - B -
10 }1460 Dwelling Structures - - -
11 |1465.1 Dwelling Equipment—Nonexpendable - - B
12 {1470 Nondwelling Structures - - -
13 {1475 Nondwelling Equipment - - -
14 1485 Demolition ) - - -
15 |1490 Replacement Reserve - - -
16 |1492 Moving to Work Demonstration - - -
17 |1495.1 Relocation Costs - - -
18 11499 Development Activities 1,281,813 1,281,813 -
19 {1502 Contingency - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 1,281,813 1,281,813 -
Amount of line related to LBP Activities - ~ -
Amount of line related to Section 504 compliance - - -
Amount of line related to Security —Soft Costs - - -
 Ainount of line relnted to Security— Hard Costs - - - -
| Amount of line related to Energy Conservation Measures - - -
Collateralization Expenses or Debt Service - - -
‘/,, , . J /77 i
o = | /e
Siggaégﬁ‘ﬁix{ﬁﬂéméctor & Date

=



Anpnual Statement/Performance and Evaluation Report )
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPREF)

Part I: Supporting Pages
PHA. Name: Graat Type nnd Numnber, Federal FY of Grant:
. . A Capital Fund Program Grant Nao:
Detroit Housing Commission Replucement Housing Factor Grant No: MI28R00150107 2607
Development
Number . . . .
. i j > 5 L Nao. 1 t Statu!
Name/HA-Wide General Description of Major Work Categorie: Dev. Acct u' Quantity Total Estimated Cos Total Actual Cost atus of Work
Agtivities . :
Original Revised Obligated Expended
Gardenview Development Activities 1499 1,281,813 1,281,813 -
Estates
b
\
3
|




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Mame:

Detroit Housing Commission

Grant Type and Number :
Capital Fund Program Grant No:
Replacement Housing Factor Grant No; MI23R00150207

Federal 'Y of Grant:
2007

DO)’iginnl Annual Statement Reserve for Disasters/ Emergencies [xRevised Annusal Statement (revisionno: 1)
Performnnce and Evaluntion Report for Period Ending: 12/31/08 DFinul Periormance and Evaluation Report
f:r::e Summary by Development Acconnt Total Egtimated Cost ) Total Actual Cost
QOriginal Revised Obligated Expended
1 |Total non-CFP Funds
2 |1406° Operations - - - -
3 1408 Management Improvements Soft Costs - - - -
Management Improvements Hard Costs - - - -
4 11410 Administration - - - -
5 (1411 Audit - - - R -
6 1415 Liquidated Damnges - - - -
"7 11430 Fees and Costs - - - -
3 11440 Site Acquisition - B - -
9 }1450 Site Improvement - - - -
10 {1460 Dwelling Structures - - - .
11 11465.1 Dwelling Equipment—Nonexpendable - - - -
12 |1470 Nondwelling Structures - - - -
13 |1475 Nondwelling Equipment - - - -
14 |1485 Demolition - . - -
15 1490 Replacement Reserve - - - -
16 (1492 Moving to Work Demonstration - - - -
17 }1495.1 Relocation Costs - . - - -
18 [1499 Development Activities 8,449,433 8,449,433 1,017,900 N
19 |1502 Coniingency - - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 8,449,433 8,449,433 1,017,900 -
Amount of line related to LBP Activities - - - -
Amount of line related to Section 504 compliance - - - -
Amaunt of line related to Security —Soft Cosis - - - -
Amount of line relnted to Security-~ Hard Costs - - - -
Amount of line relnted to Energy Conservation Measures - - - -
Collateralization Expenses or Debt Service - - - -
///?7 %‘x
e 5 f1E
/ / 2 %/7
Sidhajute of Executive Pirsettr & Date

"//
y



Annual Statemeni/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHT)

Part Il: Supporting Pages

Geant Type and Number

Federnl F'Y of Gyani:

PHA Name:
. . . . Cupital Fund Program Grant No:
Betroit Housing Commission Tor] ‘Hopsing Factor Grant No: MIZER00150207 2007
Development
Nﬂ:n]:;l;:f\l;\’i de General Description of Major Work Categories Dev. Acct No. Quantity Tatal Estimated Cost Total Actual Cost Status of Wark
Activities .
Qriginal Revised Obligated
Charles Terrace Development Activities 1499 8,449,433 7,442,926 1,017,500
Gardenview Development Activities 1499 - 1,006,507 -
Estates




Annual Statement/Performance apd Evaluation Report )
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No:

Repl Housing Factor Grant No: MI28R00150108

Federnl FY of Grant:

2008

I:IOrigiuul Aunnual Statement

Reserve for Disasters/ Emergencies
I’erformnnce and Evaluation Report for Period Ending: 12/31/08

E]Revised Annual Statement (revision no: )
[__-]F inal Performance and Evaluation Report

;x:e Summary by Development Aceount Total Estimated Cost Total Actual Cost
Ovriginal Revised Obligated Expended
1 |Total non-CFP Funds
2 |1406 Operations - -
3 . {1408 Management Improvements Soft Costs - -
Management Improvements Hard Costs - -
4 11410 Administration - -
3 {1411 Audit - -
6 |1415 Ligquidated Damages - -
7 |1430 Fees and Costs - -
8 11440 Site Acquisition - -
9 |1450 Site Improvement - -
10 |1460 Dwelling Structures - "
11 11465.1 Dwelling Equipment—Nonexpendable - -
12 11470 Nondwelling Structures - -
13 11475 Nondwelling Equipment - -
14 11485 Demolition = -
15 [1490 Replacement Reserve - -
16 {1492 Moving to Work Demonstration - -
17 11495.1 Relocation Costs - : -
18 11499 Development Activities 1,367,468 1,367,468
19 1502 Contingency - -
Amount of Annual Grant: (sum of lines 2 to 19.) 1,367,468 1,367,468
Amount of line related to LBP Activities - -
Amount of line related to Section 504 compliance - -
Amount of line related to Security —Seft Costs - -
Amount of line related to Security-- Hard Costy - -
Amoust of line related to Energy Conservation Measures - -
Collateralization ExpensEyebt Service - -
g ////ZAQT i
Signature of Executiys-Biréctor & Date




Annual Statement/Performance and Evaluation Report

. . . =
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Suppoerting Pages
PHA. Name: Grant Type and Nunber Federal FY of Grant:
. . .. Capital Fund Progrom Grant No:
Detroit Housing Commission N Housing Factor Grant No: MI2ERO0150108 2008

Development

1 \Inm]\;;l::f{‘&/i de General Description of Major Wosk Catepgories Dev, Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Activities
Oripinal Revised Obligated Expended =
Gardenview . Development Activities 1493 1,367,468 1,367,468 -
Estates
\




Annual Statement/Performance and Evaluation Report ,
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1; Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission %:;;::::;Z::;:i:nmg?‘;?tzyémntNu MIZBRO0150208 2008
DOriginal Annual Statement Reserve for Disasters/ Emergencies [x [Revised Annual Statement (revision no: 1 )
I’erformnnce and Evaluation Report for Period Ending: 12/31/08 ]:IFinnl Performance and Evalunation Report
i';‘::e Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revized- Obligated Expended
1 |Total non-CFP Funds ] : ’
2 11406 Qperations ) - - i - -
3 |1408 Management Improv Soft Costs : - ’ - - -
Management Improvements Hard Costs ) - e - -
4 |1410 Administration ~ ) ’ - ’ - - -
5 1411 Audit ] - 1 - - -
6 |1415 Liquidated Damages - - - -
7 |1430 Fees and Costs - - - -
8 1440 Site Acquisition ) - - - -
9 11450 Site Improvement - : - - -
10 (1460 Dwelling Structures - - - -
11 |1465.1 Dwelling Equipment—Nonexpendable - - - -
12 |1470 Nondwelling Structures - - - -
13 {1475 Nondwelling Equipment ' - - - -
14 |1485 Demolition - - - -
15 11490 Replacement Reserve ) - - = | -
16 1492 Moving to Work Demonstration - - - -
17 |1495.1 Relocation Costs - - - -
18 |1499 Development Activities 2,816,919 2,816,919 - . -
19 ]1502 Contingency - - - - - -
Amount of Annual Grant: (sum of lines 2 fo 19.) 2,816,919 2,816,919 - -
Amount of line - related to LBP Activities : . ) BEN - -
Amount of line related fo Section 504 compliance - s ) - - -
Amount of line related to Security —Soft Costs - - - : -
Amount of line related to Security-- Hard Costs - - N . -
_ {Amountofline  relted to Energy Conservation Measures - ' - - -
Collateralization Expenses or Debt§2§'pe - - -
o
. /"f e T
Eﬁ'gn_aﬁi‘?é of Executive Direcidi™ & Date

T
=



Annual Statement/Performance and Evaimtmu Report
Capital Fund Program and Capital Fund Program Replacement Hausmg F‘ictor (CFP/CTPRHE‘)

Part [I: Supperting Pages

Federal FY of Grant:

PHA Name: Grant Type and Number
. . .. Cnpnnl Fund Program Grent No:
Detroit Housing Commission Housing Factor Grant No: MIZER00150208 2008
Development
Number
. ipt j 3 i g ) i i 4 6 t St
Name/HA-Wide Generat Description of Major Work Categories Dev, Acst No, Quantity Total Estimated Cost Totat Actual Cosf atus of Work
__Activities
Original Revised Obligated Ex
Charles Terruce Develop Activities 1499 2,816,919 - -
Gardenview Development Activities 1499 - 321,209 -
Estates ) \ 1y
l\ . ‘\
Villages of Development Activities 1499 1,200,000 -
Parkside I
Cornerstone Development Activities 1499 1,295,710 -
Estates ale Jeffries
East




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Nume: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MI28P00150105 2005
DOriginnl Annual Statement [:[Reserve for Disasters/ Emergencies Reviscd Annual Statement (revision no: 3)
I’erformnnce and Evaluation Report for Period Ending: 12/31/2008 L__]Finnl Performance and Evaluntion Report
1{'}:‘3 Bummary by Development Account ‘Total Estimated Cost Total Actual Cest
Original Revised Obligated Expended
1 |Total non-CFP Funds
2 {1406 Operations 1,932,758 1,932,758 1,932,758 1,932,758.00
3 [1408 Management Improvements Soft Costs 1,832,758 694,729 694,731 496,399.42
Management Improvements Hard Costs - - -
4 11410 Administration 966,379 499,189 499,189 499,189.12
5 {1411 Audit - - -
6 11415 Liguidated Damages - - -
7 |1430 Fees and Costs 294,064 567,210 565,550 188,768.88
8 11440 Site Acquisition - - -
9 [1450 Site Improvement 420,286 506,085 506,085 492,239.24
10 11460 Dwelling Structures 3,880,652 5,215,644 4,856,058 4,447,744.89
11 |1465.1 Dwelling Equipment—Nonexpendable 111,342 16,048 16,048 16,048.00
12 |1470 Nondwelling Structures -.21,440 47,879 40,379 32,579.00]
13 {1475 Nendwelling Equipment 49,112 154,358 23,156 17,167.36
14 11485 Demolition v - -
15 {1490 Replacement Reserve - - -
16 |14927 Moving to Work Demonstration - - -
17 |1495.1 Relocation Costs 55,000 - -
18 1499 Development Activities - - -
19 11502 Contingency - 776 - \ \
L I
Amount of Annual Grant: (sum of lines 2 to 19.) 9,663,792 8,634,677 5,133,954 8,122,893.91 \ i
Amount of line related to LBP Activities - - =1 e -
Amount ofline  related to Section 504 compliance - - - -
Amount of line related to Security —Soft Costs - - - -
Amount ofline  related to Security— Hard Costs - - - -
Amount of line related to Energy Cnnservnlim} Mensures - - - -
Collaternlization Expenses or Debt Service - - - -
9
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housmg Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type nnd Nuamber Fedeval FY of Grant:
. 3 . . Capifal Fund P G : MI28P00150105
Detroit Housing Commission tpital Fund Program Grant No: M 2005

E]Origiual Annual Statement E]Reserve for Disasters/ Emergencies [XIRevised Annual Statement (revision no: 3) -

EPLH‘D: ‘manee and Evaluation Report for Period Ending: 12/31/2008 DFinnl Performance and Evaluation Report
Line 5 .

Sunima tvelopment Account Total Estimated Cost Total Aetual Cost
No. W copmen ’ / L7 .
P e gL ) Revised _ Obligated Expended
L~"_~{Signature of Exe e Director & Date IR
7 .

Page Z of 10



Amnnual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHET)
Part I: Suppoiting Pages

PHA Nome: Grant Type nnd Number TFederal FY of Grank:
Detrait Housing Cammission Capilal Fund Program Grant Moz MIZBPODI50105 2008
Development Mumber
Name/HA-Wide General Deseription of Maojor Werk Calegorics Dev, Acet No. Quantity Total Estimated Cost Total Actuul Cost Status of Work
Aptivitios
Original Revised Obligated Expended
HA-Wide Operations-20% of nonua! grant LG 20% 1,932,758 l.932.75ﬂl 1,932,758 L93z2,758
HA-Wide Mgl. Imp. {Private Security Serviees L 1,882,758 461,611 461,611 +{moved 13,816 from Bunglas Sceuring Tuwers .
{tmoved §12.00 from contingency

HA-Wide Mgt. Intp. |Computer Software Acquisition 1408 - 61,301 61,303 = |-Tranafecred Activily » Added §6£,301 in budgetfobligntion from 2003 Bonus. ap

HA-Wide Mgt inp. {Acet, and Financinl Assistanee 1QC 1408 - - - = Tronsferred Activity » Added 578,073 from 2004 CFP

HA-Wide Mgt. Imp. |Sts(I Salaries Allocations iy - -Moved iBD. 711 of expenditures to CFT'03. ul
moved $101,160 to fund douglas site work {fencing)
moved $51,043.75 to fund sevies vehicles for Digga
moved §51,043.75 to fund service vehicles for Smith
moved $14,557.38 to fund service vehiclea for Sheridan X
moved $14,557.37 to fund service vehicles for Sheridan 11
Imoved $29,114.75 to fund service vehicles for Warren West
moved 54,732 to fund Soj. Truth Appliances

: 121817
HA-Wide MpL Imp. {Mod Staif training-continuation of angoing JEIHH anooe |- - To balance budget
{program Yo educate & tmin personnet -

HA-Wide Admin. JAllocation of stall safarics necessary {o 1418 0% 966,379 499,189 499,189 -$466, 374 of funds utilized to balance budget. e
administer grant & Sundry (mileage, polty cush : -5811 of funds forwarded to 504/ADA Compliance activity.
reimbursements for MOD Stafl) -0 #6693 oblignted $120 for cmployment ada

HA-Wide Fees &  [A&E serviees bascd on mnlicipated design and 430 ‘ 200,000 270,061 270,061 114,915 § Incrensed budget/obligation by $43,163 from 2003 CFP sad 267,211 1A

Costs construction mgl, Cosls [ram 2003 Bonus
moved 92,362 to soj. Truth mold cheaje order ' \
moved 23,771 from sheridan 1 fire plarm panel 3 .
1
HA-Widc Fees & |C 1430 92,456 295489 295489 73,854 |Inercosed budpet/obligation by 203,033 fom 2003 CFP ) A
Coslg muonapement {
MI 1-17 Charles  |Consultant - Ternile abstement 1430 152,025 utilized to bnlnnce budget
Digps Homes
HA-Wide Dwelling |54 comy Physical Imp @ 1460 250,000 -
Struclures DHC propertics
HA Wide Dwelling {M&E - Installntion of Firc E-Call Syslem at 1460 76,364 -
Structures {Senior Sites
HA Wide Dwelling {Occupancy Improvement In(i.mivn @ Haordet 1460 991,756 998,736 998,755 |-Transfemed nctivity frum ofpli6.

Structures Tubman and State Foir (Unit Turm) -Originnl budgeted mnount was $1,096,925, budpet wes revised lo
$998,305.75 and the remaining smouat of 398,619 forvanded to the cluvator
activity {iit Sheridan I & I equally,

-itoved 450 from ventinpeney

Page 3 of 10




Annnal Statement/Performance and Evaluation Report .
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CIP/CFPRHT)
Part T: Supporting Pages :

PHA Name: Grand Type aud Number Fodernd FY of Grantt
Detroit Housing Commission Capital Fund Pragram Grant No: MI2BEORESD IS 2005 Q
Development Number
Mamo/HA-Wida Genernl Description of Major Work Catepories Dev. Accl No. Quantity Totof Estimnled Cost Tatol Actunl Cost Status of Wark
Activilics )
Original Revised Oblipated Expended
HA Wide Dwelling [Cyolicul Unit Painling 1460 Iis 235,800 94,381 Moved $235,000 from Sojoumer Truth Anocx-Comp Renovations A
Struetures Ohbligations :
New P.O. xxoex 1o Chombers Pointing
HA Wide Non Replacenent of HVAC@ 130} East Jedlerson 1470 - $275,3GR forwarded to contingency
Diwelling Slructures
HA Wide Non  |Carpet Replocement @ 1301 E Jeflerson M 1800 5y - o cfplid
Dwelling Structures
HA WidoNon  {Paint Ceilings @ 1301 E. Jefferson 1470 - -
Dwelling Structures
HA Wide Mon | @ 1301 E I [EH] 1,096 1,096 1,096 {moved 1.096 from contingency
Duelling Structures
HA Wide Non  |Power Wasly/Clenn exterior windaws @ 1301 JEXT] 7,500 moved 7,500 from Sojouner Aanex reheb lo find new ilem
Duwelling Structures |E, Jeffesan & 2211 Orlens .
HA Wide Non {504/ ADA Complinnce 1470 31483 31483 31,483 |-%30, 672 of funds from contingency.
Dwelling Struetures 58811 of funds from staff salaries obova.
3 yxpendifures nf SI1, SR Srureet CFPE.
HA-Wido Mon-  {Security System Uppreade 1475 - from efpd
Dwelling Equip.
HA-Wida Non-  [Coriputer Replocement 1475 25,000 7445 7445 7445 [moved 7,445 from douglns securing tawers
Owelling Equip. N
’ 3 [y
HA-Wide Reloeation |Refoeation Cosls 1951 33,008 - from ofptid \ %
Custs
,- |
HA-Wide Contingency (a 8% of sunual grunt 1502 - 776 (Contingency Notes ars listed below)
MI 1-06 Smith  [Repiscement of freczing pipes 160 ZZD,UITIY 168,752 168,752 168,752
Homes
MI 1-06 Smith 1460 370,225 370,225 270,545 [Trunsferred netivity from cip05. A
Homes * |Awnrd nmount 370,225 Contract no, xxxx
moved 231 to fully fund dongles demo in cfp 06.
moved 29,544 to fond sheridan I fire oslonm systom in ofp 06,
‘Transferred activity bock from cfp 06,
504/ADA Compliance+Unit Tum Hems |maved 370.225 from sojoumcr trth annex to fund aotivity
TN 106 ot moved Vel 5 ;
“Homes. -
MI 1-17 Jeries Enst {Replnee domnged conerete 1430 GU00 sf 2444274 “
Homes
MI 1-07 Jefities Enst {Down Unit Renovation 1460 76 unils 29,000 -
Homes
MI 1-07 JefTries Enst [Replacement of nsphait shingles L46t 25000 sF 61,640 -
Homes
[

Page 4 of 10




Annual Sta /Perfor

Part II: Supporting Pages

and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPREHF)

PHA Nome: Geant Type and Number Federal FY of Grant:
Detruit Housing Cammission Capital Fund Propram Grunl No: MIZRPBL 50105 2008 -
Development Number .
Name/HA-Wide General Description of Major Work Cntegories| Dev. Acct No, Quantity Total Estimated Cost Tota! Actunl Cost Status of Work
Activities
Original Revised Obligated Expended
MI 1-07 Jeffries East [Seeurity Fencing 1450 ien 72,158 72,158 68,862 [Reduced budget by $51,000 to 520,000 to match conlracl amount and
Homes to Jeave raom for fence repairs,
123/07-per Mr. Smith, C.0, pending for additional $503.08: Move
1,341 to Wasren West for porkipn lot seal coating.
1
MI [-07 Jeffries West|Bldy 562 Packing Lot Re-Paving 1450 52500 sf 241,931 241,931 241,931 {Reduced budpet by $20,069 to match cbligation Yoo
-Thiis is amount is net of overdrawn invoice; Balance was used td:
oifset voucher #0192-092.353287
MI 1-08 Douglas  {Site Upgrade/improvement 1450 ils 250,000 - 176,160 176,160 165,610 {moved $101,160 from imp salary allocati
Homes : P.0. 7158 for 61,560 and P.O. 7221 for $35,600
[Maved $75.000 from Sojousner Truth Annex-Renovations
MI 1-08 Dauglns | Totnl Unil Rehnbititation 1460 220 vaits 60,000 -
Homes
MI 1-08 Douglas  {Replace cob Gnishes 1460 12 cabs 32,160 -
Homes
MI 1-0 Douglas  JReplace traction elevator machinery & controls 1460 12 enbs 1,363,564 - To MI1-42 Mald c/o/emergency elevator repair $109,292/314,160 to
Homwes : o Securing lowers
1 : I
MI 1-08 Douglas  |Emergency Elevator Repair 1460 leab 109,262 109,262 109,262 |Incrensed budget by $109,262 fo match reported
Homes obligntion/expenditare
MI 1-08 Dauglas lRﬂpln\:n washer 1463.1 7,890 -
Homes
MI 1-08 Douglas lﬁcplncc trash compactor 1470 4ls 21440 -
Homes
1 .
MI 1-08 Douglas  |Scouring Towers 1475 5,089 5,989 Originally budgeted 569,036 for task, after reivew of contrnct, it was
Homes decmed that $30,504 is sufficient to fund nr:livi@y. Therefors, the
remaining of the funds to be re-funded to contingency.
-Moved 1,836 to fund forest park wall furmaces
moved 13,416 to fund Security
moved 7445 lo fund H A Wide computer repaleenicnt
i moved U818 lo Sof truth sppliances
MI i-11 Forest Pork {Wall Furnace Replecsment 1460 44,788 44,788 44,788 |look 22,386 from cootingency to fund wall fumuce cxpenditure
moved 20,566 from sojoumner truth annex to fund p.e. 2756
(addilional wall furnnces)
-moved 1,436 from douglns securing towers
MI 115 Sojoumner |Appliances 1465.1
Truth
MI1-17 Uigos Homes {Dawn-Unil Renovation 160 41 unils 56,308 56,308 56,203.67 [moved $56,307.98 of contrast {900 from CFF 04
MI,3-17.Olngs Homes - [Sile Service Vehicles Purchiase * v R P P A i L 5h044 - IR - |moved 51:043,75 o fund vehicle purchases < 2%c b
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Part II: Supp

orting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHE)

TFederal FY of Grant:

PHA Name: Grant Type and Nomber
Detrait Housing Commission Cnpx'mll’und Progmm Gmnt No: MIZEPODI50105 008 \ \
3
Development Number] \\ Ly
. . . . . A
Name/HA-Wide General Description of Mujor Wark Catcgories Dev, Acct No. Quanlity Total Estimated Cost Tolal Actunl Cast Status of Work :
Activilies
Original Revised "~ Obligated Expended
MI 1-18 Sheridon P I|Replace Acousticn! Tite Ceiling (common 1460 5400 sf - maved 8,903 to {o fund bligated item
Apls ascas
MI 1-18 Sheridan I Pl{Replace traction elevator machinery and 1460 2ea - 730,000 730,000 654,300 |“Transferred setivity from cipfiG. .
Apls controfs © 1850,000 of funds from HA Wide Scaticred Site Renovations activily.
$131,000 of funds from ¢fp07 Charles Temace lend abatement
aetivity. $77,250 of funds from cfp06 defunded lead abatement
nctivity from Chasles Termee, $73,545.50 of funds from defunded
State Fair Blind qetivity. $32,986 of funds from cfpfl6 contingency.
$49,309.5 of budgeted funds from Harrict Tubman and State Foir
activity sbove. $80,69] of budgceted funds from conlingency above.,
. - R
MI 1-18 Sheridan PI §|Flooring Replacement 1460 1400 sy 117,818 - moved $117,818 from Sof Truth Anngx (o fund Sheridan T floosing
Apis
MI 1-18 Sheridan PI H{Commercial Kitchen Upgrode 1475 § kitchen 10,309 | - to cfplid
Apls :
MI {-18 Sheridon P{ 1|Replocement of fire hose 1475 6 - moved 4,327 {o v o fund bl d item
Apts i
MI 1-18 Sheridan Pl IjReplucement of fire alarm panel 1475 1 punel - moved 23,771 to HA wide A/E

hicle

Sitcs

Ta50

8 unils

241066

Sites

windows & trim, Masonry efe..) of building to
code ns necossary including gorages -

MI 1-19 Sealtered  {Repair ond replace nll systems (mechanical, 1460 B units 33,939 -
Sites cleotrical) (o codes os necessary

Mt [-19 Seattered  {Repair and replace oll focets (roofing, siding, L1460 3 units 41,939 -
Sites windows & trim, Masonry cte..) of building to

cade as necessory including goroges ’

MI 1-19 Scattered IT?u:pm'r and reploce all in-unit fixtures, systems 1460 8 units 29,939 -
Sites und entry daars to code

MI 1-19 Scaltered | Vacand Unit Reduction 1460 5 units 50,000 -
Sites

MI 1-20 Sealtered  JRepair sidewnlks und drivewnys to code as 1450 B unils 24,066 -
Sitcs necossary.

MI 1-20 Senttered  [Repair ond replace afl systems (mechanical, 1460 " unile 33,939 -
Sites clectrical) to codes os necessary

M 1-20 Senitered  Repair and replace alf facels {roofing, siding, 1460 8 units 41,939 -

Page 6 of 10




Part I: Supp

orting Pages

Annual Statemeni/Performance and Evaluation Report
Capital Fond Program and Capital Fund Program chhcement Housing Factor (CFPIC’FPRHI')

PHA Name:

Detroit Housing Commission

Grant Type and Nomber
Capitel Fund Program Grunt No: MI28P00150105

Federnl FY of Grant:

1008

Development Number

Nome/HA-Wide
Activities

General Description of Major Work Catcgories

Dev, Acet No, Quanlity Tolnf Estimated Cost

Totaf Actuat Cost

Status of Work

Original Revised

Obligated

Lxpended

-1 MI 1-20 Scattered  |Repair and replace all in-unit fixtures, syslems
Sites and entry doors to code

1460 B units 29939 -

Mi 120 Seattered
Sileg

Vaucant Unit Reduction

1460 e 50,000 -

MI [-21 § d

Sites

1450 1 units 24,066 -

Repair sidewalks and dri iys 1o code o5
necessary

MI 1-21 Seattered
Sites

Repair and seploce nlf systets (nechanical,
cleetrical) io codes ns necessary

1460 8 units 33,934 -

MI 121 Scattered
Siles

Repair ond replace ol focels (roofing, siding,
windows & trim, Masonry etc..) of building to
code as necessary including gorages

He6u § units 41,939 -

MI 1-2{ Scattered

Sites Jand eatry doors o code

Repnir and replace all in-unit fixtures, systens |

360 T omits 39,930 p

MI 1-21 Senttered
Sites

Vacant Unit Reduction

1460 3 units 50,000 -

M 1-26 State Fair
Apts

1450 1 énclusum 10,720 | -

Deicted project duc ta absence of need (10,720}

MI 1.27 Warren West|
Apts

Cut & Patclt nsphalt

1450 1400 sf 6,201

6,201

5,201

M1 1-27 Wanren West|
Agits

Seal Coat asphalt

14507 21000 sf © 6,138

G138

6,134

Mave 1,341 from Jeffrics Bost Fencing.

MI 1-27 Warren West|
Apls

|
Energy Audit - Instaflation of High Eficiency
leg hling

1460 ils -

Apts

Mi 1-27 Warren West|Replace hot water converter tube bundle

470 T 7500

7,800

MI 1-27 Woreen West
Apts

Encrgy Audit - Installation of retro Gt exit signs

7 1is © .

MI 1-27 Warren West
Apls

Instalt conunercial kitchen equipment

1475 1 kitchen 5,360 9,722

9,722

9,722

to efpld
-Expenditure: CFP Voucher #092-368090; PO #6[42 DMC
C ion $9,722.36; dist date 9/42/07; Pay Apps 2 &3

MI 1-27 Warren Wesl|
Apts

Replacement of fire hose

1475 j ™

moved 2.996 1o Io fund bligated item

MI 1-27 Warren West
Apts

|Fir= Alnmn Panel Replace

1475 lea - -

moved 23,771 1o y 1o fund bligated item

M1 1-29 Hurriet
Tubman Apts

Inslall chain link fence

1450 138014f 14,794 -

Deleted project dus to insufficient budget ($14794)
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Part I: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Pregram Replacement Housing Factor (CFP/CFPRHET)

PHA Name: Gront Type and Number Federal FY of Gennt:
Detruit Housing Commissian Cupilel Fund Progmm Grant No: MI20Pi1 150105 2008
Development Number
Nasme/HA-Wids General Description of Major Wark Catepories Dev, Acet No, Quuntity Tatal Estimated Cost Tolal Actual Cost Status of Work
Activilies .
i Original Revised Obligated Expended
MI 1-29 Harriet 1460 lea - E401,000 of funds moved to MI 1-42 below, and task moved 1o cfp
Tubman Apts _ |Wasle Lines Repair/Replacement {05,
Ml 129 Horriet  |Fire Alonm Prnel Reploce 1475 lea - moved 23,771 to to fund bl fitem
Tubman Apts
MI 1-29 Homrict  [Paint Walls 1460 q4U00 sf 63,686 36,570 26,500 [26,500 netusl exenditure and obligation per MSMD A
Tubmon Apls - R
MI 1-20 Harsiel | Paint Ceilings 1460 17500 sf 13,520 26,500 gclual exenditure and obligation per MSMD
| Tubman Apis
MI 1-29 Harrict  {Renovale units for visually impaired 1460 . 2units 33,600 -
Tubman Apls
Mi 1-29 Hamict  |Renovaic units for audio impaired 1460 2 units -
Tubman Apls
MI 1-29 Harrict IEnr:rgy Audit - Install weather sripping doors ‘1460 1ls -
Tubmen Apts
MI 1-29 Hurricl ‘En:rgy Audit - Install high efficiency lighling 1460 1ls -
Tubman Apts
MI 1-29 Harrict Fncrgy Audit « Install low Qow shower heads 1460 s -
Tubman Apts
MI 1-29 Harriet tﬁncrgy Audit « Replace hot waler motors 1460 Ils - -
Tubman Apts
MI 1-20 Harriet tﬁcplncu refrigeralors 1465.1 7 units 100,000 -
Tubmag Apts
i .
MI 1-29 Hueriet ‘Ruplncc washers 1465.1 7 units 34452 -
Tubman Apts -
‘ .
MI 1-2Y Hurriet  {Energy Aodit - Install retro fit exit signs 1470 ils -
Tubmaon Apts
MI 1-29 Hamriet  |Replacement of fire hose 1475 24 - moved 3,99:4 to to fund bl d item
Tubman Apls
MI 1-37 S t  |Repair sidewaiks and dri s to code as 1450 8 units 24,06 -
Siles neccessary .
MI 1-37 Scattered  |Repair nad replace el systems {mechanical, 60 8 ugils 33,939 -
Siles clecirical) to codes as necessary n
MI 1-37 Seattered  [Repnir and replace nil frcets {roofing, siding, 1460 8 units 41,939 -
Sites windows & trim, Masonty etc..) of building to '
code ag nocessary including garages
MI 1-37 Scattered  [Repair and replace all in-unit fixlures, systems 1460 8 units 29,939 -
Siles and entry doors lo code

-Page 8 of 10




Part II: Supp

orting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRETF)

PHA Name: Grant Type nnd Number [Federal FY of Grantt
Detroit Housing Commission * | Copitol Fund Propmm Gront Mo: MIZRPUGSOUS 2008
Development Number|
Name/HA-Wide General Description of Major Work Categories Dev, Acot No, Quantity Total Estimated Cost Total Actual Cost Status of Wark
Activities
Original Revised Obligated Expended
MI 1-37 Seullesed | Vacant Unit Reduction 60 5 units 50,000 -
Sitey
M1 138 Seattered  [Repuir sidewalks and drivevways to cade as 1450 8 units 24,066 -
Sites necessary
M1 1-38 Scatiered  |Repair and replice all systems (mechnnicat, 1460 8 unils 33,939° . B
Sites clectrical) to codes as necessary
MI 1.38 Scattered  |Repaic and replace all fncets (ronfing, siding, 1460 8 units 41,939 -
Sitey windows & trim, Mpsonry ete..) of building to
code os necessary including garnges
MI 1-38 Seattercd ﬁ-(l:pnir and replace oll in-unit fixtures, systems 1460 # units 29,938 -
Siles and entry doors to code
MI {-3¥ Scattercd | Vacent Unit Reduction 460 5 units 50,000 -
Sites
MI 1-42 Comp R - Maold A nl Chango 1460 1,437,761 1437761 1,315,993 |-Transferred $823,965 in abligation from 2003 CFP (PHASE ) and A .
Truth Add Order . Moved Expenditure of $90,335 to 2004 CFP{PHASE H -need lo
{canfimm if some of the expense applied to 2004 PHASE I) Increosed
obligation by 734,056 to match gap bebween amounts funded nnd
1 obligation for PHASE I and IT. An additionnl §764,790
was added for PHASE IiI which will be obligoted contract is signed
making the total obligation equal to $2,369,691-~Due lo lesser
obligations the budget hns been decrensed by $361,732.79.
-Add $195,614 C.0.1 to Contract 1883-Sojo Truth Annex
MI I-45 Sheridon Pl |Seal Coat asphalt 1450 30450 sf 3497 3497 3,497 A
11 Apts
MI 1-45 Sheridnn Pl JConsultant - Investigole mold 1430 len 1,608 1,661 work completed by traverse group, Should show as obligated and A
I Apts lexpended.
MI 1-45 Sheridan P! |Site Signoge 1450 v -
1 Apts
Mi 1-45 Sheridnn Pl {Flooning Replacement 14640 1400 sy 60,512 - curcent 19,600 p.o. for carpet replacement being cancelled for vinyl
I Apts tile procurement
moved 17.019 from Soj truth annex to fund Sheridan 11 flooring
MI 145 Sheridan P1 |Paint walls L0 48000 5f 18,900 19,900 19,900 {final cast 19,900
ILApts_
Page 8 of 10 \ \




Annusl Statement/Performance and Evaluntion Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHT)

Part II: Supporting Pages

PHA Mame:

Grant Type und Number

Capital Fund Program Gmnt Nu: MI28PUOSS 105

Federal FY of Grant:

Detroit Housing Commission 2005
Development Number| B
Nome/HA-Wide General Description of Major Wark Categories| Dev. Acet No. Quanlity Tolal Eslimated Cost Tolal Actual Cost Status of Work )
Activilies
Original Revised Oblignied
MI 145 Sheridan P1 ‘chlucn traction efevalor machinery & conirols 1460 730,000 730,000 ~Transfared nelivity from oG,
11 Apts 550,000 of funds from HA Wide Scottered Site Renovations activity.
513 1,000 of fimds from efpl7 Charles Termee Jend abotement
netivity, $77,250 of funds from cfpt6 defunded lead nbatement
nctivity from Charles Terrace, $73,545.50 of funds from defunded
Stole Fair Blind uctivity, $32,946 of funds from cfpl6 contingency.
$49,300.50 of budgeted funds from Hordet Tubman ond State Fair
nctivity shove. $80,691 of budgeled funds from ahova to
Tufly fund aclivity,
146002006043
MI 145 Sheridan PI 1460 59,356 59,356 50,046 [Teansleaed 59,356 of activity fram cfp0G.
H Apts maved 59,356 from Sojoumner Truth annex fo find activity
504/ADA Compliance+Unit Tum ltems
MI 1-43 Sheridan P) {Replacement of fire alarm ponel 175 i - moved 23,771 to contingency to fund overoblignted flem
11 Apis
MI 1-45 Sheridan P [Replace trish compactor 1475 lis - $10,540 of funds forwarded to cantingency
1L Apis
MI 1-45 Sheridan PI [Replace Fire Hose 1475 len - moved 4,327 to y to fund bli, { item
It Apts :
MI 1-45 Sheridan P! [Commercint Kitchen Upprade 1475 1 kitchen B3 - to cfplid
1 Apls
- MI 1-45 Sheridan P1 [Sit fund véhicle purchaset
o ACARS y
MI -5t Brewster E{cpluce aluminunt windows 1460 10 units 6,218 - inoved 6,218 to conti v to fund bligated itom
Homes
MI 1-30 Brewster {Insial] sereen doors 1460 250) duors 3,002 -
Homes
MI 150 Brewster  |Replace storm doors 1460 250 doors - . to cfpl4
Homes ) 3
) 14 \
MI 1-50) Brewsler |T1v:plncc interior doors 1460 50 - moved 17,500 to 1o fund bli d jitem ‘\ B ‘\
Homes k)
MI 1-30 Brewster  {Repnir wall Gnishes 1464 10 - moved 5,549 10 v (o fund bli fitem
Homes
Totals 9,663,792 9,634,677 3,133954 | 5 . 8,122.893.91
Difference {28,115) 300,723 1,511,783 {-To be expended
At Revised buduet and ebligniion smonnis_ure still being revised by Asset 717,092 |-To be axpended in soft costs
; { | ] 794,691 .
[ i 5% H4%
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MIZBP00150106 . 2006
DOriginal Annual Statement DReserve for Disasters/ Emergencies |__IRevised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 12/31/2008 DFinal Performance and Evaluation Report
%TTB Summary by Development Account Total Estimated Cost Tut.al Actual Cost
Original Revised Obligited Expended
T |Total non-CFP Funds T RN
2 {1406 Operations 1,649,353 1,649,353 1,649,353 1,649,353.00
3 |1408 Management Improvements Soft Costs 1,649,353 1,341,802 1,210,134 1,078,141.68
Management Improvements Hard Costs - - -
4 {1410 Administration 824,677 453,677 453,677 261,767.78
5 1411 Audit - - -
6 {1415 Liquidated Damages - - -
7 {1430 Fees and Costs 315,993 572,333 572,333 17,795.04
8 |1440 Site Acquisition - 265,030 265,030 265,030.00
9 11450 Site Improvement 338,048 355,228 342,637 341,340.81
10 |1460 Dwelling Structures 2,907,444 2,119,429 1,945,359 1,178,790.21
11 |1465.1 Dwelling Equipment—Nonexpendable 13,690 96,877 96,377 32,108.45
12 11470 Nondwelling Structures 359,131 136,566 135,239 90,232,82
13 {1475 Nondwelling Equipment 36,077 1,487,370 1,484,479 430,722.51
14 {1485 Demolition ~ 153,000 - -
15 {1490 Replacement Reserve - - -
16 {1492 Moving to Woil Demonstration - - -
17 |1495.1 Relocation Costs - - -
18 ]1499 Development Activities - - -
19 11502 Contingency 243,643 12,743 -
Amount of Anmual Grani: (sum of lines 2 to 19.) 8,490,408 8,490,408 8,155,118 5,345,282.30
Amount of line related to LBP Activities ' - - -
Amount of line related to Section 504 compliance - - -
Amount of line related to Security —Soft Costs - - -
Amount of line related to Security-- Hard Coats - - -
Amount of line related to Energy Conservation Mensures - - -
Collateralization Expenses or Debt Service 2] - - -
/ /%_» Page 1 PEForm2(
et
P ‘Sjgmffure of Exgcufive Director & Date
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
ital F G . 28P00150106
Detroit Housing Commission Capital Fund Program Grant No: MI2BP001501 2006
Annual
S /Performanc
¢ nndR]:::\;i;l::atmn Dev, AcctNo, Quantity Total Estimated Cost Total Actual Cost Status of Work
Nume/HA-Wide ]
Activities
Original Revised Oblipated Expended
HA-Wide Operations-20% of annual grant 1406 20% 1,649,353 1,649,353 1,649,353 1,649,353 IMERS payment for $500,000 *
140602006045
HA-Wide Mygt. Imp. {Private Security Services 1408 1,599,353 1,121,088 1,121,088 992,289 |-Moved 5170, 490 of expeaditures from CFFO3, *
-Muved 519, 415 of expenditures frum CEPAS,
~work item being deleted from cfp budget/$200,000 to MIS
Upgrades/$200,000 to Security System Upgrade/51,199,353 to
Occupancy Improvement Initiative, $821,336 sefunded for
task,
-Obligation: PO #6699 $100,838.40 - Douglas 1302/1306;
$151,257.60 - Douglas Row
moved 168,992 of P.O 7249 funding from cfp 07
inoved $168,992 from Diggs 504 to fund Secutity services *
(Stratus P.O. 7249)
140802006001
HA-Wide Mgt. Imp. [Mod Staff {raining-continuntion of ongeing 1408 50,000
program to educate & frain personnel
140802006002
HA-Wide Mgt, Imp. {MIS Upgrades 1408 200,000 68,332 65,139 |-Maved 20, 414 of expenditures to CFP03. EEN
~Forwarded 516, 335 of budget and expenditures to CEFPO3.
HA-Wide Admin. jAllocation of staff salaries necessary to administer] 1410 5% 824,677 453,677 453,677 261,768 |Reduced budget amount by $300,000.00 to accomadate DHC |+
prant & Sundry (mileage, petty cash Appraisal activity, $24,677 to contingency.
reimbursements for MOD Staff) Projected salacy expenses for June 2008 - Sept 2010
Moved 251,723 to fund State Fair Waste Line Repair
Moved 24,600 to fund Warren West 504
141002006003
HA-Wide Admin. {HA Wide Appraisals of DHC Properties 1440 265,030 265,030 265,030 |New activity. $300,000.00 from Staff Salaries line item above |A
Contract #1920 $260,000 PO#6755, dated 11/28/07; $260,000; Contract #1920; Allen &
Assoc.; for real and personal property appraisals
moved $5,030 from contingency
moved $10,000 from Sheridan 1 Trash compactor
144050100
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ii: Supp

orting Pages

PHA Name: Grant Type and Number Federai FY of Grant:
ital F 2 SP00150806 -
Detroit Housing Commission Capitol Fund Program Grant No: MI2 ! 2006
Axnnnal
: ‘{‘El fm aRnc;
€ nndei\l;r;l;atmn Dev, Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide ]
~ Activities
Original Revised QOhligated Expended
HA-Wide Fees & . {A&E services based on anticipated design and 1430 315,993 572,333 572,333 17,795 |-Obligate §.2175 from CFP04 A
Costs constrmction mgt. Costs ’ -PO #6814 $1,022 - Environsental Assessiment
-moved $58,978 to fund work items transferred from cfp 05
-$24,185 moved to 2211 arlenns phase II reno. change order
-3 new A/E contract awards @@ $175,000 ea. & 1 new A/E
contract partially funded by capital @ $55,000 - Balance
funded in CPF 07 .
143002006004
HA Wide Site HA Wide Landscaping - Site Beautification 1450 70,000 67,400 66,104 j~Transfimed activity from cfpbs A
Improvenents 5567 utilized to balance budget with cfp05 funds
-Moved 8,135 to fund Sheridan I roof
~moved 44,891 to fund Soj Truth asphalt.
Obligation - PO, 7251
HA Wide Site Replacement of Gate @ 2211 Orleans 1450 13,885 13,885 13,885 |moved 13,885.43 from contingency A
Improvements .
HA Wide Dwelling [Occupied Unit Painting 1460 169,043 31,410 31,410 Moved $159, 471 to CFP04 A
Structures p.0. 6033 smith homes painting 9,230
moved 8,098 from forest park painting to fund p.o. 6354
(smith homes painting)
added 12,936 from forest pask painting for p.o. 6929 warren
west painting
moved 804 from contingency for p.o 6929
146002006005
HA Wide Dwelling Scattered Site Renovations 1460 - $100,000 of funds re-funded to Sheridan I & II elevator repair [A
Structures nctivity, $50,000 equally. $136,867 of funds to cfp07.
HA WideNon  {Seal cont asphalt @ Central Office 1450 11100 s£ -
Dwelling Struciures
HA Wide Non  [Seal coat asphalt @ Administrative Bldg 1450 23000 sf 2,245 -
Dwelling Structures
147002006006
HA Wide Non  {Jefities East Fence Repair 1450 9,350 9,350 9,350 |-PO #6707 $9,350-Redline Contracting-fence repair at Jeffries
Dwelling Structures East
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part [I: Supporting Pages

PHA Name: Grant Type snd Number Federal FY of Grant:
i 3 6
Detroit Honsing Commission Capitat Fund Progrum Grmnt No: MI2BPO015010 2006
Annual
Statement/Performanc
¢ andei;x;lrl:ahun Dev, Acct No., Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide
Activities
Original Revised Obligated Expended
HA Wide Non Paint Walls @ 1301 E. Jeiferson 1470 30000 sf ddd 17,960 17,960 17,960 |Transferred activity from cfp05.
Dwelling Structures
HA Wide Non  |Pnint exterior walls @ Central Maintenance 1470 9000 sf 8,488 -
Dwelling Structures
147002006007
HA Wide Non [Replace sliding gate controls @ Central 1470 2 6,036 -
Dwelling Structures |Maintenance
147002006008
HA Wide Non 1470 500 sf - .
Dwelling Structures {Masonry repair @ Central Maintenance
HA Wide Non  |1-1/2" Dia metal handrail @ Central 1470 3010F - -
Dwelling Structures {Maintenance
HA Wide Non  |Replace solid entry door @ Central 1470 Jea - -
Dwelling Structures |Maintenance
HA Wide Non 1470 2500 sf - -
Dwelling Structures {Paint walls @ Central Maintenance
HA Wide Non 1460 199,935 61,000 60,625 54,516 |Transferred activity from cfp05
Dwelling Structures Obligation ~ DHC confract #1931
504/ADA Compliance
HA Wide Nonr 1470 72,273 72,273 72,273 |-540, 408 of funds fram 504/ADA Compliance above,
Dweﬂing Structures -540, 408 of obligations and expenditures from CFP (3Bonus.
-moved $24,185 from HA wide A/E line item
-ndited $7,680 to fund door replacement m1 2211
Reconfig @ 2211 Orleans, Phase Il -P.0. 7059 issucd to fully obligate funds
HA Wide Non  [Seal coat asphalt @ Central Maintenance 1450 15000 sf - -
Dywelling Structures
HA Wide Non  |Masonary repair @ Central Garage 1470 1200 s£ 6,225 -
Dwelling Structures
147002006010 .
HA Wide Non  |Paint exterior walls @ Central Garage 1470 4000 sf 3,772 -
Dwelling Structures
147002006009
HA Wide Non  |Replace roof flashing 1470 100 1f 944 -
Dwelling Structures
147002006011
Page 4 of 19




Annual Statement/Performance and Evaluation Report v
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part IL: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MIZ8P0O0150106 2006
Annual
Statement/Performanc
@ deE;x:;utxon : Dev. Acct No. Quantity Total Estiinated Cost Total Actual Cost Status of Worlk
Nume/HA-Wide
Activities -
Original Revised Obligated Expended
HA WideNon  |Replace built up roof 1470 11200 sf 42,636
Dwelling Sructures
147002006011
HA Wide Non  {Replace carpet 1470 1800 sy 81,770
Dwelling Structures
147002006011
HA Wide Non  {Paint walls 1470 30000 st 19,034
Dwelling Strctures
14700200601 1
HA Wide Non  [Paint ceilings 1470 5000 sf 3,172
Dwelling Structures
14700200601 1
HA Wide Non  |Replace acoustical tile ceiling 1470 2000 sf 3,026
Dwelling Structures
147002006011
HA Wide Non  [Replace roof top units 1470 50ton 58,566
Dwelling Structures
147002006011
HA Wide Non  |Security System Upgrade 1475
Dwelling Equiy
Page 5 of 19 \\ . \




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part T1: Supporting Pages

PHA Name:

‘ Detroit Hounsing Commission

Grant Type and Numher

Capital Fund Program Grant No: MI28P00150106

Federnl FY oi; Grant:

2006

Annual
Statement/Performanc|
e and Evaluation
Report
Name/HA~Wide
Activitics

Dev. Acct No.

Quantity

Total Estimated Cost

Total Actual Cost

Status of Worlk

Original

Revizsed

Obligated

Expended

D HA-Wide:

43,643

MI 1-05 Charles  |Instailation of property identification sign 1450 2 36479
Terrace
145002006012
MI 1-05 Charles  {Lead Abatement 1460 49 units 416,500 $77,250 of defunded activity funds re-funded to Sheridan I &
Terrace 11 elevator repair activity equally. Due to Lead Inspection/Ris
Assessment @ Charles Terrace report in 20035, the report
concludes that since less thatn 2.5 % of the total development
fested nepative for lead, therefore activity is defunded and
funds are re-funded to ¢fp06 to fund Sheridan I & II elevator
activity.
146002006014
M1 1-05 Charles  |Energy sudit - Installation of weather stripping 1460 lis 5,545 \

Terrace

windows

\\\ ‘\\

146002006015
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name! Grant Type and Number Federal FY of Gynni:
i P G 3 8P00150106
Detroit Housing Commission Capital Fund Program Grant No: MI2 1501 2006
Annual
8 /Performanc
¢ andR}Z;r;l:anon Dev. Acct No. Quantity . Total Estimated Cost Total Actusl Cost Status of Work
Name/HA-Wide |
Activities
Original Revised Obligated LExpended
MI 1-05 Charles  [Energy audit - Installation high efficiency ligh 1460 1ls 2,971 -
Terrace
146002006013
MI 1-05 Charles  |504/ADA. Compliance-+Unit Tum Items 1460 1is - moved 262,000 to douglas building demo A
Tertace
MI 1-06 Smith Homes|Signage/play equipment 1450 1ls 21,250 -
145002006016
MI 1-06 Smith Homes{Down Unit Renovation 1460 3 56,585 -
146002006017 )
MI 1-06 Smith H Energy audit - Installation of high efficiency 1460 1ls 6,491 -
{lighting .
146002006013
MI 1-06 Smith Homes|Replace storm doors 1460 312 22,840 - to cfp04
146002006018
M1 1-05 Charles 1460 - {moved 9588 to dounglas buiiding demo A
Terrace 504/ADA Compliance-+Unit Tum ltems
MI 1-06 Smith Homes 1460 - - Transfernred activity from cfp05. A
Award amount 370,225 Contract no. jooce,
moved 231 to fully fund douglas demo
{moved 29,544 to fund sheridan II fire alarm system
504/ADA Compliance+Unit Tum Hems Transferred activity back to cfp05.
MI 1-06 Smith Homes|Range 1465.1 8ea - 28,128 28,128 $23,690 from contingency A
obligation - contract 1262008
MI 1-06 Smith Homes|Refrigerator 1465.1 Ben - 4438 4,438 obligation = contract 1262008 A
. \ )
MI 1-06 Smith Homes| 1470 3300 sf - - maoved $3.661 to contingency ~,\ \
Paint exterior walls (Office & Comm Bldg) . \ Y
MI 1-07 Jeffries West{Elevator repair Bldy 502 1460 fea 68,698 68,698 68,698 [~Trnsferred nctivity from efjis A
558,370 of fimds from contigency to fully fund activity from
fp05.
2678 from Fire System

Page 7 of 19



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Supporting Pages

PHA Name: Grant Type and Mumber Federni FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MI28P00150106 2006
Annual
S /Performanc
¢ dei;‘:;mm Dev, Acct No. Quanlity Total Estimated Cost Total Actual Cost Status.of Wark
Name/HA-Wide
Activities
Original Revised Obligated Expended
MI 1-07 Jeffries West|Fire system Repair Bldg 502 1460 lea 44,143 33,889 33,889 |~Trnsferrcd uatlvity from clis A
537,616 of funds from contigency to fully fund activity from
cip05.
2678 to Elevator Repair
MI 1-07 Jefiries West)Repair 3 Boilers Bldg 502 1460 3en 51,965 51,965 51,965 |~Transfored avtivity from a(pts A
-$36,400 of funds from contigency to fully fund nctivity from
cip0s.
-reimbursement te SPR or Allied Invoices $16,349.71 &
$35,615.50 :
-moved 9365 from jeff. West fire system repair bodg 502 to
sevised budget
MI 1-07 Jeffries  |Paint Walls (conunon areas) 1460 28000 sf - moved 19,430 to fund Forest Park Access control A
Homes West - maoved 763 to cati Y
Ml 1-08 Douglass |Site Upprade/Improvement 1450 -
Homes
Ml 1-08 Douglass jReplace wrought iron fence & entry gates 1450 10000 If 46,750 - - \ \ \
Homes ) \\ Ly
145002006019 - . Vo
MI 1-08 Douglass  {Total unit rehabilitation 1460 220 units 1,363,851 -
Homes
146002006020 :
MI 1-08 Douglass |Replace water supply boiler, gas 1460 3000 mbh 70,732 -
Homes
146002006021 .
MI 1-08 Douglass |Replace heating boiler, gas/oil>1000 MBH 1460 10000 mbh C 113,171 -
Homes
146002006021
MI 1-08 Douglass |Replace trash chutes 1460 1ls 7,072 -
Homes
146002006022
MI 1-08 Douglass |Replace trash cornpactor 1470 415 25,126 -
Homes
146002006023
MI 1-08 Douglass |Building Demolition 1485 - new worl item .
Homes moved 262,000 from charles terrace 504
moved 9,588 from Charles Terrace 504
moved 18,230 from sheridan I 504
moved 9,951 from warren west 504 i
moved 231 from smith homes 504 to fully fund this item
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Apnual Statement/Performance and Evaluation Report
Capital Fund Pregram and Capital Fund Program Replacement Housing Factor (CI"P/CF]PRHI‘)
Part Ii: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MI28P00150106 2006
Annual
Qnt, /Perf
e dei‘;:::auon Dev. AcctNo, Quuntity Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide
Activities
OQriginal Revised Obligated Expended
MI 1-11 Forest Park |Seal coat asphait 1450 20650 sf 14,200 7,420 7,420 Jobligation - P.O. 7033 A
MI 1-1! Forest Park [Paint walls 1460 41520 sf 25,452 8,210 8,910 1 {P.O. 7003 - 8,910 A
’ moved 8,098 to H A wide "occupied unit painting”
for p.o. 6354 smith homes painting
moved 12,936 to H A wide "occupied unit painting"
for p.o. 6929 warren west painting
146002006024
MI 1-11 Forest Park [Energy audit - installation of low flow shower 1460 1ls 7,062 -
heads
146002006025
Mi 1-11 Forest Park |Energy audit - Installation of high efficiency 1460 Ils 13,234 -
lighting
146002006013
M 1-11 Forest Park 1460 49,875 48,975 32,762 {Transferred activity from cfp05.
Place moved 18,575 to fund 1301 e. jefferson 504
moved 14,139 to confingency
Otligation - DHC contract #1931
504/ADA Compliance+Unit Turn Items moved 5,125 to fund diggs vacant unit rchab
MI 1-11 Forest Park {Replace wall furnace 1465.1 297 13,690 - fo cfp0d
] A}
146002006026 } ') \
MI 1-11 Forest Park |Energy audit - Installation of retro fit exit signs 1470 11s 310 - Vo
146002006027
Ml 1-11 Forest Park [Installation of security access system (unit 1475 97 ea 10,497 59,073 59,073 48,304 lmoved 6,350 from contingency to fund activity A
buzzer) moved 20,443 from Diggs 504 to fund actual cost.
Moved 19,430 from Jeffreis West Painting to fund access
|system
146002006028
M1 1-11 Forest Patk {Replace fire hose 1475 14 1,980 28,125 28,125 moved 6,070 from contingency to fully fund activity A
moved 19,725 from Digps 504 to fully fund actua! cost.
146002006029 —
MI 1-11 Farest Park 1475 lea .195,990 195,990 23,126 {moved 15,897 from contingency to partially fund project. A
Moved 23,771 from Warren West Fire Alarm Panel
moved 18,000 from sheridan I e~call system
moved 18,000 from sheridan II e-call system
maoved 27,500 from brewster interior doors to fund activity
moved 53,015 from brewster 504 to fund activity
maved 555 from state fair entry door repair. to fully fund
activity
Fire alamm panel, replace moved 15,481 from diggs 504 to fund actual cost
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPROF)

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal Y of Grant:
Detroit Housing Commission Capital Fund Progrom Grant No: MI28P00150106 2006
Annual
Statement/Performanc|
¢ ﬂnd].i"::;mmn Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide
Activities
Original Revised Obligated Expended
MI 1-17 Diggs Homes|Install wiought iron fence 1450 121,550 -
145002006030
MI 1-17 Diggs Homes|Energy audit - Replace photocells 1460 11s 302 -
14600200603 1
MI 1-17 Diggs Homes|Energy audit - Installation of weather stripping 1460 1ls 17,491 -
windows
146002006015
MI 1-17 Diggs Homes{ Energy nudit - Installation of weather stripping 1460 115 14,713 -
doars
146002006015
MI 1-17 Diggs Homes|Energy audit - Installation of high efficiency 1460 1ls 20,403 | - -
146002006013
MI 1-17 Digps Homes Vacant Unit Rehab 1460 1ls 131,931 moved 80,000 from contingency for fund new work item
moved 5,125 from forest park 504
moved 12,053 from Sheridan I flooring
moved 4,894 from State Fair 504
moved 8,000 from tubigan 504 . \
moved 3,500 from state fair buzzers Y |
lmoved 18,359 from sheridan I flooring ¥
146002006013
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CI‘P/CI‘PRHF)
Part II: Supporting Pages

PHA Name:

Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No: MI2BP00150106

Federsl FY of Grant:

2006

Annual

/Performanc
" . e and Evaluation
Report
¢ Name/HA-Wide
Activities

Dev, Acct No.

Quantity

Total Estimated Cost

Total Actual Cost

Status of Work

Original

Revised

Obligated

Expended

"M 1-17 Charles
Diggs Homes

504/ADA Gompliance+Unit Tum ltems

1460

262,197

262,197

Transferred activity from cfp05.

lestimate for work is 900,000

moved 370,225 from smith homes 504 and 59,356 from
shieridan IT 504, Both activities transferred to ofp 05",
moved 20,443 to fully fund Farest Park Buzzers
moved 19,725 to fully fund forest park fire hoses
maoved 15,481 to fully fund forest pask fire alarm panel
moved 8,751 to fully fund sheridan I gate & conirol
moved 27,200 to fund sheridan I PA. System

moved 32,975 to fund sheridan I fire hoses

moveil 164,770 to fund sheridan I fire alarm panel

* |moved 18,434 to fund sheridan I buzzers

mved 17,150 to fund Vu(nn'eu West fu'e‘ hoses \
moved 24,900 to fund Tubman roof \\ -
moved 942 fo fund sheridan IT gates Y
moved 18,434 to fund sheridan II buzzers
moved 27,290 to fund Sheridan If PA System
moved 164,770 to fund Sh, I Fire Alarm Panel
moved 32,975 to fund Sh II Fire hoses

maved 247 to fund Sh I Laundry Tiles

Estimated Cost is 900,000 balance of fimding moved to CFP -

o7

moved 16,990 fo fund State Fair Water Tank

moved 168,992 to fund security services from Strafus p.o.
7249 (BLI 1408)

moved 142,666 from contingency

Ml 1-17 Diggs Homes

Appliances

1463,1

50 ea

27,738

27,738

2,129

bligation ~ contract 1262008

A

MI 1-18 Sheridan 1 P1
Apts

Energy audit - Installation of high efficiency site
lighting

1450

1ls

22,996

145002006032

M1 1-18 Sheridan I P1
Apts

Replace built up roof

1460

11500 sf

769

109,375

109,375

169,375

moved 22,967 from state fair fire alarm to fund activity
moved 23,771 from tubman fire alamn to fully fund activity
moved 7,969 from contingency

moved 3,175 from Sheridan [1

146002006033

MI 1-18 Sheridan P11
Apts

Flooring Replacement

1460

1550 sf

17,741

17,741

Transferred activity from cfp0s.
moved 12,053 to fund diggs vacant unit rehab
moved 18,359 to diggs viacant unit rehab
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHEF)

Part II: Supporting Pages

PHA Name; Grant Type nnd Number Federal FY of Grant:
i t : 50106
Detroit Housing Commission Capitat Fund Program Grant No: MIZ8P0015010 2006
Annual
Staiement/Performanc
e andRE;z;l;mtxon Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Worl
Name/HA-Wide ' \ . \ ]
Activities Y.
Original Revised Obligated Expended [
MI 1-18 Sheridan P! I|Paint Walls 1460 48000 s£ 34,617 22,500 22,500 [Transferred activity from cfp035. A
Apts
MI 1-18 Sheridan Pl 1{Paint Ceilings 14607 12650 sf 9,123 Transferred activity from cfp05. A
Apts
MI 1-18 Sheridan P1 I|Replace Acoustical Tile Ceiling (common areas) 1460 5400 sf 10,657 2,450 2,450 |Transferred activity from cfp03. A
Apis added $8,903 budget from, cfp 05
MI 1-18 Sheridan I Pl{Energy audit - installation of low flow shower 1460 1ls 15,374 -
Apts hends
146002006025
MI 1-18 Sheridan I Pl{Energy audit - Replace hot water motors 1460 1is 1,433 “
Apts
146002006034 .
MI 1-18 Sheridan P11 1460 52,877 52,877 41,240 |Transferred activity from cfp05.
Apts award amount 52,877 contract no. xooo
moved 5,593 revised budget to fund Sheridan 11 fire panel
moved 18,230 revised budget to fund douglas demo
504/ADA Compliance+Unit Tum Items bligation - contract 1931
MI 1-18 Sheridan PIL 1450 Tea 12,651 12,651 12,651 |Bid packages in purchasing, Scheduled for small purchase A
Apts awards prior to 7-17-08
Replace gate & Conirol moved 8,751 from diggs 503 to fund actual cost
MI 1-18 Sheridan I Pl 1460 11s - 42,890 42,890 5,265 |moved 11,273 to sheridan I fire hose replacement A
Apts moved 2,629 to fund sheridan I fire alarm panel revised
estimate
moved 121,555 to fund sheridan I1 fire alarm system
moved 18,000 scheduled for E-Call system to fund Forest Park
Fire Alarm System.
moved 27,200 from diggs 504 to fund actual cost.
PA system (in unit) ] d 90 from contingency :
MI 1-18 Sheridan I P} 1475 1s = - Moved 10,000 to Appraisals, and moved 540 to conlingency  [A
Apts Replace trash compactar :
MI 1-18 Sheridan P] I|Replacement of fire hose 1475 26 48,575 48,575 moved 4,327 budget from cfp 05 A
Apts moved 11,273 from sheridan I P A E-Call to fund revised
|estimate
moved 32,975 from digps 504 to fund actual cost
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIIF)
Part IT: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Detrolt Housing Commission Capital Fend Program Grant No: MIZBPO0150106 2006 \\\ \ \
.
Annusl .
S t/Performanc
N ﬂndRE;ﬂ;aum Dev. Acct No, Quantity Total Estimated Cost Total Actual Cost Status of Worle
Name/HA-Wide
Activities
Original Revised Ohblignted Expended
MI 1-18 Sheridan P1 1jReplacement of fire alarm system 1475 1 panel . 476,770 476,770 moved 23,771 budget from cfp 05 A
Apts moved 288,229 from hasriet tubman wastelines to fund revised
lestimate
moved 164,770 form diggs 504 to fund actual cost
M 1-18 Sheridan I Pl|Installation of Security Access System (unit 1475 200 20,205 38,663 38,663 35,978 {moved 2,629 from sheridan I P A E~Call to fund revised A
Apts buzzer) 2 {estimate
maoved 18,434 from diggs 504 to fund actual cost
moved 10,254 from contingency to fully fund activity
moved 16,425 to Sheridan I Unit Buzzer
146002006028 )
MI 1-18 Sheridan [ Pl{Energy audit - Installation of retro fit exit signs 1470 528 -
Apts
146002006027
MI 1-19 Scattered {Demoliton 1485 1 unit 8,500 -
Sites
148502006035
MI 1-20 Scattered  |Demolition 1485 1 unit 2,500 -
Sites
148502006035 s
MI 1-2] Scattered Demolition 1485 11 umits 93,500 -
Sites
148502006035
MI 1-26 State Fair 1450 400 sf - 20,000 18,618 13,618 Jmoved 18,669 from state fair 504 A
Apts Cut & Patch asphalt
MI 1-26 State Fair |Energy audit - Installation of high efficiency 1460 24,143 -
Apts lighting
146002006013
MI 1-26 State Fair |Energy audit - instaliation of low flow shower 1460 14,713 -
Apts heads
146002006025
M 1-26 State Fair- |Installation of Security Access System (unit 1460 200 19,522 14,000 13,308 moved 5,67 to fund tubman asphalt A
Apts buzzer) movec 3,500 to fund diggs vacant unit rehab
146002006028 . ) ;
MI 1-26 State Fair {Installation of door, at sliding with sereen] 1460 200 63,447 -
Apts )
146002006038
M 1-26 State Fair 1460 120,000 120,000 73,384 {Transferred activity from cfp05.
Apts moved 18,669 to fund state fair asphalt
moved 1,570 to fund tubman asphalt
504/ADA Compliance+Unit Tum ems miove 4,894 to fund diggs vacant unit rehab
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Grant Type and Number Federn! FY of Grant:
ital Fund P No: MI28P00150106
Detroit Housing Commission Capital Fund Program Graat No - 2006
Annual
Statement/Performane
e delz;::)l;tmhon Dev. AcctNo. Quantity Total Estimated Cost Tofal Actual Cost Status of Work
Name/HA-Wide T
Activities
Qriginal Revised Oblignted Expended
MI 1-26 State Fair 1465.1 14,518 14,518 14,518 |Moved 14,518 from Tubman Appliances A
Apts Unit Appliances (Ranges & Refrigerators)
MI 1-26 State Fair |Replace boileer, gas/oil>1000mbh 1470 7140 mbh 86,560 . -
Apts
MI 1-26 State Fnir 1460 fea - - moved 555 to fund forest park fire alarm A
Apts Repair automatic entry door
MI 1-26 State Fair 1460 113 - - $£73,545.50 of defunded funds re~-funded to Sheridan I & 11
Apts elevator repair activity equaily.
Blinds
MI 1-26 State Fair |Waste Lines Repair/Replacement & 1460 lea 50,735 50,735 50,733 A
Apts plumbing upgrades Moved 21,723 From Staff Salaries
MI 1-26 State Faic |Energy audit - Installation of retro fit exit signs 1470 1ls 2,083 -
Apts
146002006027
MI 1-26 Siate Fair {Installation of tank, domestic hot water storage, 1470 s 9,761 28,474 28,474 Moved 16,990 from diggs 504 to fund actunl cost A
Apts 1000 gallon
146002006040
MI 1-26 State Fair |Replace fire hose 1475 24 3,395 3,995 2,549 2,428 A
Apts ) . )
146002006029
MI 1-26 State Fair 1475 len - - moved 22,967 to fund sheridan I roof A
Apts Fire alarm panel, replace moved activity to cip07
MI 1-27 Warren West|Installation of security access system (unit 1460 143 12,155 48,645 48,645 4,280 fmoved 6,855 from contingency to fund activity A
Apts buzzer) moved 25,845 from contingency to fund Access Control
{system
146002006028
MI 127 Warren West|Installation of security CCT Vsystem 1475 73,490 73,490 73,490 A
Apts
MI 1-27 Warren West 1460 203,650 203,650 203,650 |Transferred activity from cfp05.
Apts . award amount 179,050 contract no, sooxx
moved 10,182 to fully fund douglas demo
moved 9,951 to fund douglas demo
504/ADA Compliance-+Unit Turn ltems moved 24,600 from Staff Salaries
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

Federal FY of Grani:

PHA Name: Grant Type and Nurber
ital F No: MI28P00150106
Petroit Housing Commission Capital Fund Program Grant No s 2006
Annual
Statement/Performanc
¢ nndki;:lr\;ﬂuon Dev, Acct No. Quantity Total Estimated Cost Total Actuat Cost Status of Werlk
Name/HA-Wide |
Activities
Onginal Revised Obligated Expended
M1 1-27 Warren West 1470 1067 sy 14,600 13,273 p-0. 6950 for warren west tile 10,848
Apts p.0. 6993 for warren west tile 2,424.58
moved 24,232 to fund Tubman waste lines...
: Flooring Replacement (Commaon Area) mtoved 16,263 to find Soj. Truth concrete/usphalt
MI 1-27 Warren West|Replacement of fire hose 1475 33,350 33,350 moved 2,996 budget from cip 05 . A
Apts movead 13,204 from contingency to fully fund
moved 17,150 from diggs 504 to fund actual cost
MI 127 Warren West 1475 len - item deleted In cfp 05 already budgeted in 06 A
Apts Fire alarm panel, replace Moved 523,771 to fund Forest Park Fire Alarm
MI 1-29 Harriet 1450 15400 sf 21,200 19,371 19,371 |moved 5,467 from state fair buzzers to fund activity A
Tubman Apts moved 1,570 from state fair 504 to fund activity
moved 1,709 from tubinan 504 to fund activity
moved 6218 from brewster windiws to fund activity
moved 4,527 from brewster wall finishes to fuly fund activity
Seal Coat asphalt
MI 1-29 Harriet  |Insfallation of security access system (unit 1460 200 19,522 6,000 5,529 moved 1,127 to fully fund sheridan II fire alarm A
Tubman Apts buzzerd moved 4,340 to fund Sojoumer truth conerete
Moved 11,500 to fund Tubman Wasie lines..
146002006028
MI 1-29 Harxiet  |Elevator Upgrades 1460 i 7,000 7.000 new work item A
Tubman Apts moved 57,000 from harriet tubman waste lines to fund activity
M 1-29 Harriet 1460 14500 sf 125,400 125,400 125,400 |moved 33,288 form tubman 504 to fully fund activity A
Tubman Apts Replace huilt up roof moved 24,900 from digps 504 to fund actual cost
MI 1-29 Harriet 1465.1 18,482 13,482 15,461 |moved 77,952 to fund sheridan II fire alarm A
Tubman Apts Unit Appliances (Ranges & Refrigeratars) lmoved 14,518 to fund State Fair appii
M1 1-29 Harriet 1465.1 Tea 3,573 3,573 A
Tubman Apts Washer
MI 1-29 Harriet  |Fire Alann Pancl Replace 1475 Lea - maoved 23,771 budget from cfp 05 A
Tubmnan Apts moved 23,771 to fully fund sheridan 1 roof
moved activity to cip 07
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHI)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Graat:
Detroit Housing Comsmission Cupital Fund Progenm Gront No: MI2BP00150166 2006
' Annunl
Statement/Performanc|
¢ MdRE;?;an Dev. Acct No. Quantity Total Estimated Cost Total Actunl Cost Status of Worle
Name/HA-Wide
Activities
Original Revised Ohli | Expended
MI 1-29 Harriet 1460 lea 46,720 46,720 46,720 |from CFPOS5. A
Tubman Apts moved 288,229 to fund Sheridan I fire alarm panel
moved 62,134 to fund Sheridan II unit renovations
maved 14,637 to fund Sheridan II fire hoses
Maoved 11,500 from Tubman buzzers
moved 5,000 from tubman 504
moved 24,232 from Wrren West common flooring
Waste Lines Repair/Replacement & Moved 29,012 to State Fair Waste Line Repair
plumbing upgrades
MI 1-29 Harriet  |Replacement of fire hose 1475 24 3,994 2,549 2,428 lmoved 3,994 budget from cfp 05 A
Tubman Apts
MI 1-29 Harriet 1460 80,000 80,000 41,050 |[Transferred activity from cfp05.
Tubman Apts moved 7,000 to fand Tubman elevator upgrades
moved 33,288 to fully fund tubman new roof
moved 1,709 to fund tubman asphalt
504/ADA Compliance+Unit Tum ltems moved 8,000 to fund diggs vacant unit rehab
M1 1-37 Scattered |Demolition 1485 3 units 25,500 - Ireduced budget by $1,090 to correct variance A
Sites moved 24,410 to fund forest park fire alarm
148502006035
MI 1-38 Scattered [Demaolition 1485 2 units 17,000 - moved 17,000 to fund forest park five alarm A
Sites
148502006035
MI 1-42 Sojoumer |Replace damaged Asphalt & Concrete 1450 600 sf 2,150 189,100 189,100 189,100 [Founnidable Capital Plan submission for board appraval A
Truth Add 6/19/08. Total Plan included 1 million in projects. 06’ budget
carrently has 5643, 000 atlotted,
Moved 44,891 from HA wide Jandscaping
maved 16,265 from wanen west Hoaring
maoved 10,906 Trom sinde faiv 304 1o fund newual cosl.
145002006036
Ml 1-42 Sojonrner |Iustall site signage 1450 1lot 72,250 -
Truth Add - \ oo\
14502006037 NS
MI 1-42 Sojourner |Energy audit - Installation of high efficiency 1460 1ls 28,381 -
Truth Add lighting
146002006013
MI 1-42 Sojourner |Energy audit - Installation of retro fit exit signs 1470 Lls 57 -
Truth Add
146002006027
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Annual Statement/Performance and Evaluation Report v
Capital Fund Program and Capital Fund Program Replacement Housing Factor {(CFP/CFPRHF)
Part TI: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No; MI28P00150106 2006
Aasanual
Statement/Performanc
£ nndRE;\l;zlsutmn Dev, Acct Na. Quantity Total Estimated Cost Total Actual Cost Status of Wark
Name/HA-Wide ]
Activities :
Original Revised Obligated Expended
M 1-45 Sheridan P 1450 lea 4,842 4,842 4,842 |Bid packages in purchasing. Scheduled for small purchase A
1 Apts ‘ awards prior to 7-17-08
Replace gate & Control moved 942 from diggs 504 to fund actual cost.
MI 1-45 Sheridan PI {Replace built np roof 1460 11300 sf 43,908 109,375 109,375 109,375 |moved 14,562 from brewster asphalt to fund activity A
M Apts moved 12,649 from brewster damaged concrete
moved 10,000 from brewster handrails to fund activity
moved 6,657 from brewster ranges to fund activity
moved 4,437 fro mbrewster refrigerators to fully fund activity
moved 8,135 from HA wide landscaping
moved 3,175 to Sheridnn I
14600200604 1 -
Mi 145 Sheridon P1 |Unit Renovations 1460 192333 192,333 21,941 inew work item A
II Apts moved 130,199 from sheridan II P A E-Call
moved 62,134 from Tubman waste lines
obligation - contract 1932
14600200604 1
MI 1-45 Bheridan Pl |Energy audit - Instnllation of high efficiency -1460 23,524 -
I Apts lighti
146002006013
MI 145 Sheridan Pl {Energy audit - Replace liot water motors 1460 931 -
11 Apts ’
146002006042
MI 1-45 Sheridan Pl |Energy audit - installation of low flow shower 1460 14,713 -
I Apts heads -
146002006025 . .
MI 1-45 Sheridan Pl |Instalfation of security access system (unit 1460 200 20,205 77,505 77,505 77,505 |moved 2,629 from sheridan IT P A E-Call to fund revised A
I Apts buzzer) estimite
moved 18,434 from diggs 504 from to fund actual cost
moved 16,246 from contingency to fully fund activity
moved 16,425 from Sheridan I Unit Buzzers
146002006028
MI 1-45 Sheridan Pl 1460 1ls 42,890 42,890 moved 2,629 to fund sheridan unit buzzer A
I Apts moved 130,199 to ﬁxﬂd\sheridnn unit repovatio:
moved 18,000 scheduled for e-call systéfn to fund Forest Park
fire nlarm system ' .
PA system (In unit) moved 27,290 from diggs 504 to fund actual cost
MI 1-45 Sheridan PI 1460 7,767 7,767 2,088 {Transferred activity from cfp035.
I Apts award smouat 67,123 - contract no xxxx
moved 11,048 to fund fire alarm panel shertdan It
SO04/ADA Compliance+Unit Tum ltems moved 59,356 of activity back to cfp05.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part If: Supporting Pages

Federnl FY of Grant:

PHA Name: Grant Type and Number
Dctl;oit Housing Commission Capital Fund Program Grant No: MI28P00150106 2006
Annual
Statement/Performanc
¢ andRIi;a;lr\:auon Dev, Acet No, Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide ]
Activities .
Original Revised Obligated Expended \ s .\ \
oo
MI 1-45 Sheridan Pl {Replacement of fire alarm pavel 1475 1 476,770 476,770 244,969 |budpet estimate is 312,000 ! A
11 Apts moved 23,771 budget from cfp 05
moved 11,048 from Sheridan II 504 for revised estimate
moved 5,593 from Sheridan I 504 to fund revised estimate
moved 121,555 from sheridan I P A E-Call
imoved 29,544 from smith homes 504
moved 17,000 from scattered sites demo to fund activity
moved 24,410 from seattered sites demo to fund activity
moved 77,952 from harriet refrigerators/appli
moved 1,127 from tubman unit buzzers to fully fund activity
Imoved 164,770 from diggs 504 to fund actual cost
MI 1-45 Sheridan P1 |Replacement of fire hoses 1475 48,575 48,575} new work item A
11 Apts moved 14,637 from Harriet Tubman Wastelines
moved 963 from sheridan 11 504 ’
moved 32,975 from dipgs 504 to fimd actual cost
MI 1-45 Sheridan Pi 1470 1500 sf 3,259 3,259 moved 247 from diges 504 to fund actual cost A
1 Apts Replace vinyl flooring (Jlaundry room)
MI 1-45 Sheridan Pl {Energy nudit - Installation of retro fit exit signs 1470 1ls 1,000 -
I Apts ]
146002006027
MI 1-50 Brewster {Seal coat asphalt 1450 131250 sf 12,378 " moved 14,562 to fund sheridan I roof &
Hoimes moved acvity to ¢fp 07
145002006044
MI 1-50 Brewster 1450 3000 sf moved 12,649 to fund sheridan II roof A
Homes Replace damaged concrete = transferred activity to cfp 07
M 1-50 Brewster 1460 200 en moved 10,000 to fund sheridan I roof A
Homes 1-1/2" Dia metal handrall - activity transferred to cfp 07'
M 1-50 Brewster 1460 50 en - 17,500 budget moved from cfp 05 A
Homes moved 27,500 to fund forest park fire panel
Replace interior doors activity transferred to cfp 07
MI 1-50 Brewster |Energy audit ~ Installation of high efficiency 1460 18,013 -
Homes lighting
146002006013
MI 1-50 Brewster . |Energy audit - installation of low flow shower 1460 10,299 -
Homes leads
146002006025
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Repiacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MI2EP00150106 2006
Annual
Statement/Performanc
€ andR}.Z ;:ll:almn Dev. Aect No. Quantity Total Estimated Cost Total Actual Cost Status of Worle
Name/HA-Wide T
Activities
Original Revised Obligated Lxpended
MI 1-50 Brewster - 1460 - Transferred activity from cfp05
Hotnes a moved 53,015 to fund forest park fire alarm panel
AN d activi 07
S504/ADA Compliance+Unit Tum Hems moved activity to cfp
MI 1-50 Brewster |Range 1465.1 1Zea - moved 6,657 to fund sheridan II roof A
Homes nctivity ferred to cfp 07'
MI 1-50 Brewster |Replace aluminum windows 1460 10 units - |moved 6,218 budget from cfp 05 A
Homes moved 6,218 to fund tubman asphalt
moved activity to cfp07
MI 1-50 Brewster |Refrigerator 1465.1 Bea - moved 4,437 to fund sheridan I roof A
Homes activity ferred to cfp 07"
MI 1-50 Brewster |Repair wall finishes 1460 10 - moved 3,549 budget from cfp 05 A
Homes C"’:‘ moved 4,527 to fully fund tubman asphalt
AN moved 1,022 to fund sojoumner truth concrete
transferred activity to cfp 07
MI 1-50 Brewster |Energy audit - Installation of retro fit exit signs 1470 37 -
Homes )
146002006027
Toial 8,490,408 8,490,408 8,155,118 5,345,282
Difference 1] 96%)| 3,145,126 |-To be expended
A: Revised budget and obligntion amounts are still being revised by Asset 63%)|
B [\-" 4
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No: MI28P00150107

Federal FY of Grant:

2007

DOriginal Annual Statement

[__IReserve for Disasters/ Emergencies

Performance and Evaluation Report for Period Ending: 12/31/2009

L-__lRevised Annual Statement (revision no: )
[__[Final Performance and Evaluation HReport

1{;‘:" Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 |Total nou-CFP Funds
2 11406 Operations v 1,649,353 1,649,353 932,437 | § 932,437.08
3 |1408 Management Improvements Soft Costs 500,000 116,144 45,872 | $ 45,872.36
Management Improvements Hard Costs - - - 1% -
4 11410 Administration 824,677 870,930 - 15 -
5 1411 Audit . - - |3 -
6 [1415 Liquidated Damages - - - 15 -
7 {1430 Fees and Costs 572,747 572,747 - 15 -
8 |1440 Site Acquisition - - - | % -
9 |1450 Site Improvement 35,797 | 407,470 301,000 | 5 180,139.00
10 ]1460 Dwelling Structures 3,932,986 4,558,845 982,568 | § 202,099.00
11 }1465.1 Dwelling Equipment—Nonexpendable - 41,830 41,830 - 1% -
12 {1470 Nondwelling Structures 313,928 191,984 - 18 -
13 |1475 Nondwelling Equipment - - -3 -
14 11485 Demolition - - S -
15 {1490 Replacement Reserve - - - 13 -
16 |1492 Moving to Work Demonstration - - - 15 -
17 11495.1 Relocation Costs 250,000 300,000 300,000 | $ 290,314.99
18 11499 Development Activities - - - 1% -
19 11502 Contingency 587,985 - - 15 -
Amount of Annual Grant: (sum of lines 2 to 19.) 8,709,303 8,709,303 2,561,877 | $ 1,650,862.43
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Annual Statement/?erformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housmg Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type and Number -

Capital Fund Program Grant No: MI28P00150107

T

Federal F Y of Gramt:

2007

DOH‘(ginal Amnnual Statement

DReserve for Disasters/ Emergencies
Performance and Evaluation Report for Period Ending: 12/31/2009

DRevised Amnnual Statement (revision no: )
DFinal Performance and Evalnation Report

: ]I\?:Jlfe Summary by Development Account “Total Estimated Cost Total Actual Cost
Original Revised. Obligated Expended
Amount of line related to LBP Activities - $ -
Amount of line related to Section 504 compliance - $ -
Amount of line related to Security —Soft Costs - 3 -
Amount of line related to Security-- Hard Costs - 5 -
Amount of line related to Energy Conservation Measures - $ -
Collateralization Expenses or Debt Service - $ -

==

WZ2Z

Sigfhature of Executlv

ector & Date

o
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI‘PRHF)

Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grani:
Capital Fund Program Grant No: Mi28P00150107
Detroit Housing Commiszion 2007
Development Number
Name/HA-Wide General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Worl
Activities
Original Revised Obligated Expended
HA-Wide . |Operations-20% of annual grant 1406 20% 1,649,353 1,649,353 932,437 032,437 | The 3932,437 was drawn down on 5/21/08-hewever MERS
was not paid. We are checking into the 10% vule on this
BLI
HA-Wide Mgt, Imp. |M. Impro 1408 500,000 116,144 45,872 45,872 |Added 214,364 to fund P.O, 7249 *A
Moved 214,864 to Site Improvements-Brewster
HA-Wide Mgt. Imp. {Mod Staff ion of i408
program to educate & train personnel
HA-Wide Mpt. Imp. [MIS Upgrade- VOIP Project 1408 - New Activity: $324,677 of funds from Staif Salaries line {3
item below
moved $5324,677 to Contingency
HA-Wide Admin. |Allocation of staff salaries necessary to 1410 10% 824,677 870,930 5324,677 of funds te fund MIS Upgrade activity,
administer grant & Sundry (mileage, petty cash
reimbur for MOD Staff)
HA-Wide Fees & |A&E services based on anticipated design and 1430 572,747 572,747 A
Costs construction mgt. Costs
HA-Wide Scattered Site Renovations 1460 15 units 300,000 468,257 114,599 114,599 [£262,000 of funds cip06 activity.
PO #6704 $20.099-roof replacement-scartered sites: 19354
ICentucky; 15312 Vanghn: 19309 Snowden: 14658 Greenlaw;,
18287 Pinelwrst
A
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Annual Statement/Performance and Evalaation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name; Grant Type and Namber Federn! FY of Grant:
Capital Fund Program Graat No: MI28BP00t50107
Detroit Housing Commission 2007
Development Numb
Name/HA-Wide General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Activities
- Original - - Revised Obligated Expended
HA Wide Contingency 1502 587,985 - moved 34,037 from central office roof (activity not allowed in
Contingency o7
movad $9,379 from maintenance bidg roof (activity not
allowed in 07
moved 3,732 from Admin. Office Point Ceilings {activity not
allowed in 07
moved 3.560 from Admin Office ceiling tiles (activity not
allowed in 07")
moved 3,752 fronk chorles terace asphait
moved 15,600 to fund simith homes freezing pipes mold
{ehange order
moved 255,000 from tubman cabinets
ntoved 235,000 from state fuir cobinets
moved 10,000 to fund state fair front entry door
moved 29,648 1o fund sojourner truth annex conerete
moved 38,324 to tund sojoumer fruth annex nsphalt
maved 20,000 1o fund soj. truth annex site lighting
moved 15,000 o fund soj. truth comnumity bldy room
moved 55,000 to fund saj. truth plumbing npgrades
moved 324,677 from VOIP
inoved 36,000 lo fund lee plaza UST Removal
movid 611,477 to Tund digys 504
Moved 60,136 to Site Improvements-Brewster
Roved $30,000 to Relocation
. IMoved $43,684 1o Sitc Improvements
) . i
i
HA Wide Non  [Replace built up roof @ Central Office 1470 11200 sf 34,037 - moved 34,037 to contingency (activity tot allowed in 07 A
Dwelling Structures | .
HA Wide Non  |Replace membrane @ Central Manitenance 1470 19500 5f 89,379 - moved §9.379 (o contingency {activity not sllowed in 074 A
Dwelling Structures |Bldg
HA Wide Non  |Paint ceilings @ Administrative Office 1470 3,732 - imoved 3,732 to contingency (activity not aflowed in (07') A
Dwelling Structures
- HA Wide Non  |Replace jcal tile ceiling ( areas) 1470 2000 st 3,560 - moved 3.560 to contingency (activity nat allowed in 07') A
DBwelling Structures 1@ Administrative Office
HA Wide Relocation |Relocation Costs 14951 250,000 300,000 300,000 290,315 |Addded P.O. 7030 ~ Fi&F Moving $1.00.000.00 to Obligalion} A
. Moved $50,000 from Contingency
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Progrnm Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Gront No: MIZ8P00150107
Detroit Housing Commission . 2807
Development Number]
Niame/HA-Wide General Description of Major Work Categories Dev. Acct No, Quantity Tatal Estimntet_i Cost Total Actual Cost Status of Work
Activities
Original Revised Oblignted Expended
MI 1-05 Charles 1450 35000 sf 3,752 - moved 3,752 o contingency A
Terrace Senl Cont asphali
MI 1-05 Charles  {Lend Abatement (49 units) 1460 49 uniis 262,000 - Due to Lead Inspection/Ris A t @ Charles Terrace
Terrace report concludes that since less thatn 2.5 % of the total
jevel t tested negative for lead, therefore activity is
{defunded and funds are re-funded to cfp06 to fund
Sheridan I & T elevator activity. :
MI 1-06 Smith  {Play equipment 1450 1ls 21,250 - moved $21,250 to Site Improvements-Brewster A
Homes
MI 1-06 Smitl 1470 3000 sf 6,236 . Moved $6236 to Site Improvements-Brewster A
Homes Repiace vinyl flooring (common arens)
MI 1-06 Smith  |Emerpency Repairs and Correction of freezing 1460 16 units - 87,600 87,500 87,500 {moved 15,600 from cnhtmgency to fu.n\l muld d!m.nge order  {A
Homes pipes P.0. 6951 increased by 15,500 \ A
MI 1-11 Forest Park 1460 lea A
Place Repiace building caulic 4,018 4,019
MI 1-11 Forest Park 1460 Gen A .
Place Replace solid eniry door 2,496 2,496 -
MI 1-11 Forest Park [Replace hydraulic elevator machinery and 1460 2ea A
Place I 186,602 186,602
MI 1-11 Forest Park 146(_) 97¢ea 58,200 58,200 A
Place IReplace carpet in apartment
MI 1-11 Forest Park 1460 1ls 150,008 150,008 A
Place PA and Emergency call system (in unit)
MI 115 Sojoumer |Trim overgrown bushes and plant new 1450 1ls 2,297 - moved 2297 to Site Improvement-Brewster A
Truth Homes landscaping
MI 1-17 Diggs | Vacant Unit Rehab 1460 1ls Moved 5115,148 from Tubman Elevators
Homes
115,148
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPREF)

Part I: Supporting Pages
PHA Name: Grant Type and Number Federnl FY of Grant:
Capital Fund Program Grant No: MI28P00150107
Detroit Housing Commission 2807
Development Numbes| .
Name/HA-Wide General Description of Major Wotk Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Activities
] Original Revised Obligated Expended
Ml 1-17 Charles 1460 780,469 780,469 Bal of activity ferred from CFP 06
Digps Homes 504/ADA Compliance+Unit Turn ltems .
MI 1-17 Diggs 1470 5000 sf 3,606 3,606 A
Homes Paint walls (cominon areas)
MI 1-18 Sheridan I Pl|Replace vinyl flooring (apartments) 1460 10000 sf 207,852 207,852 A
Apts
MI 1-18 Sheridan I PI|Refrigerator 1460 200 en 59,428 59,428 A
Apts ) ;
MI 1-21 Lee Plaza {UST Removal 1450 1 36,000 36,000 36,000 |moved 36,000 from contingency
MI 1-26 State Fair 1460 200 en 298,572 298,572 A
Apts Door, al sliding with sercen
MI 1-26 State Fair 1460 1 10,000 i 10000 from y to fund new activity A
Apts Replace Front Entry Door
M 1-26 State Fair [Replace traction elevator machinery and 1460 2ea 243,451 243,451 A
Apts controls : ‘
MI 1-26 State Fair 1460 93000 sf 193,302 52,605 Moved $140,697 to Site Improvements-Brewster A
Apts Replace vinyl flooring (apartments) - :
MI 1-26 State Fair 1460 200 en 555,000 300,000 A
Apts Cabinetry
MI 1-26 State Fair 1470 ‘2050 sy 109,561 109,561 A .
Apts Replace campet (common arens)
MI 1-26 State Fair 1470 17500 sf 13,063 13,063 A
Apts Paint walls (common areas)
MI 1-26 State Fair 1470 19250 s5f 14,369 14,369 A
Apts Paint ceilings (common arens) )
MI 1-27 Warren West|Cut & Patch Asphalt 1450 1300 sf 6,201 6,201 A
Apts
MI 1-27 Warren West{PA and Emergency call system (in unit) 1460 Ils 156,173 156,173 A
Apts
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Annnal Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federnl FY of Grant:
Cupital Fund Program Grant Na: MI2BP00I50107
Detroit Housing Commission 2007
Development Number
Nume/HA-Wide General Description of Major Wark Categories Dev. Acct No, Quantity Total Estimated Cost Total Actual Cost Statas of Work
Activities
Original Revised Obligated Expended
MI 1-27 Warren West|Replace waterlines 1460 - 147,190 A
Apts
MI 1-29 Hamiet  |PA & Einergency call system (in unit) 1460 1ls 155,183 155,183 A
Tubman Apts
MI 1-29 Harret  |Cabinetry 1460 100 ea 555,000 300,000 A
Tubman Apts
MI 1-29 Harriet  {Replace acoustical tile ceiling {common areas) 1470 10100 sf 19,757 19,757 A
Tubman Apts
MI 1-29 Harriet  |[nstallation of tank, domestic kot water storage, 1460 len 11,484 11,484 A
Tubman Apts 1000 gallon ]
MI 1-29 Harriet  [Replace traction elevator machinery and 1460 2en 243,451 128,303 moved 115,148 to fund Diggs vacant unit rehab A
Tubman Apts controls
MI 1-29 Harriet  {Replace vinyl flooring (apartments) 1460 93000 sf 193.302 193,302 A
Tubman Apts
MI 1-42Sojourner |Trim overgrown bushes and plant new 1450 1ls 2,297 2,297 A
Truth Addition  |landscaping !
MI 1-42Sojourner 1460 10000 sf 42,342 42,342 A
Truth Addition  |Repoint masonry
MI 1-42 Sojourner |Replace damaged concrete e 1450 600 sf 29,648 bal of activity from cfp 06 A
Truth Add ,:L mov 29,648 from contingeney to fund activity
AN
145002006036 \ 3
MI 1-42 Sejourner {Overlay asphalt 1450 130200 sf 38,324 [balance of activity from cfp 06 "\ . A
Truth Add moved 38,324 from contingency to ﬁmx actiyity
MI 1-42 Sojourner Exterior site lighting 1450 20,900 moved 20,000 from contingency to fund activity A
Truth Add :
MI 1-4250journer 1465.1 len 10,000 10,000 AL
Truth Addition  [HVAC for mgmt office -
MI 1-42Sojourner 1470 len 15,000 moved 15,000 from centingency for fund new work item A
Truth Addition |G ity bldg roof .

Page 7 of 8




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Pregram Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Graant Type and Number Federnl FY of Grant:
Capital Fund Program Grant No: MI28P00150107
Detroit Housing Commission 2007
Develop Eem—
Nome/HA-Wide General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Waork
Activities \ \
Original Revised Obligated Expended ' Nt
- T
MI 1-4250journer 1460 lea 55,000 lmoved 55,000 from contingency for fund new work item A
Truth Addition  |Plumbing Upgrades (dwelling stx )
MI 1-45 Sheridan Pl [Replace air cooled chillers 1460 80 ton 55,121 55,121 A
11 Apts
MI 1-45 Sheridan Pl {Range 1465.1 200 en 31,830 31,830 A
11 Apis
MI 1-45 Sheridan P1 {Replace vinyl flooring {coramon areas) 1470 8000 sf 16,628 16,628 A
11 Apis
MI 1-50 Brewster 1460 53,015 Transferred activity from cfp 06
Homes e moved 53,015 from tcontingency fo fund activity
AN
504/ADA Compllance+Unit Turn ltems
MI 1-50 Brewster {Range 1465.1 1Zen - activity transferred from cfp 06' A
Homes moved 6,657 from contingency to fund activity
moved 6,657 1o Unit Renovations
MI 1-50 Brewster |Replace aluminum windows 1460 10 units - d activity from cfp06' A
Homes moved 6,218 from contingency to fund activity
Moved $6,218 to Unit Renovations
MI 1-50 Brewster [Refrigerator 1465.1 Ben - activity transferred from cfp 06' A
Homes moved 4,437 from contingency to fund activity
ved 54,437 to Unit Renovations
MI 1-50 Brewster |Repair wall finishes e 1460 10 - transferred activity from cfp 06' A
Homes e moved 5,549 from contingencu to find activity
AN Moved $5,549 to Unit Renovations
MI 1-50 Brewster |Site Improvements 1450 275,000 265,000 144,139 fmoved from Manag impro
Homes Moved 60,136 from contingericy
MI 1~50 Brewster |[Unite Renovations 1460 237,025 Moved $43,684 from Contingnecy
Homes Moved 521,250 from Smith Homes-Play Equipment
Ciee Moved $6236 from Smith Homes-Flooring Common Area,
ATN Moved 52,297 from Trira Bushes-Sojourner Truth.
Maved $140,697 from Flooring at Harriet Tubman.
NMoved 56,657 from Ranges
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHI)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:’
Capital Fund Program Geant No: MI28P00150107
Detroit Housing Commission 2007
Development Mumbe
Name/HA-Wide General Description of Major Work Categories Dev. Acct No, Quantity Total Estimated Cost Tatal Actual Cost Status of Work
Activities )
OQriginal Revised Obligated Expended
4,709,303 8,709,343 2,561,877 1,650,862
Difference 29%
7,058,441 |-To be expended
[4)) 19%
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type and Number
Capital Fund Program Grant No: MI28P00150108

Federal FY of Grant:

2008

DOriginal Annual Statement

DReserve for Disasters/ Emergencies
Performance and Evaluation Report for Period Ending: 1/28/2

[ IRevised Annual Statement (revision no: )

EIFinal Performance and Evaluation Report

;::e Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 |Total non-CFP Funds
2 |1406 Operations 1,741,861 1,892,760 1,892,760 1,892,758
3 |1408 Management Improvements Soft Costs 500,000 830,747 385,200 82,116
Management Improvements Hard Costs - - - -
4 11410 Administration 946,380 946,381 946,381 946,381
5 [1411 Audit - - - -
6 |1415 Liquidated Damages - - - -
7 {1430 Fees and Costs 400,000 403,809 3,809 3,809
8 {1440 Site Acquisition - - - -
9 |1450 Site Improvement - 389,500 104,500 12,000
10 1460 Dwelling Structures 2,766,350 2,915,489 817,895 676,995
11 |1465.1 Dwelling Equipment—Nonexpendable 155,178 86,194 15,680 14,400
12 |1470 Nondwelling Structures 2,156,564 1,673,411 1,596,350 110,136
13 |1475 Nondwelling Equipment - 118,588 118,588 83,588
14 |1485 Demolition - - - -
15 ]1490 Replacement Reserve - - - -
16 [1492 Moving to Work Demonstration - - - -
17 |1495.1 Relocation Costs 200,000 200,000 54,177 54,177
18 |[1499 Development Activities - - - -
19 }1502 Contingency 597,465 6,919 - -
Amount of Annual Grant: (sum of lines 2 to 19.) 9,463,798 9,463,798 5,935,340 3,876,360
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No: MI28P00150108

Federal FY of Grant:

2008

DOriginal Annual Statement

EIReserve for Disasters/ Emergencies

I_—_]Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 1/28/2010 DFinal Performance and Evaluation Report
;me Summary by Development Account Total Estimated Cost Total Actual Cost
0.
Original Revised Obligated Expended
Amount of line related to LBP Activities - - - -
Amount of line related to Section 504 compliance - - - -
Amount of line related to Security —Soft Costs 500,000 500,000 385,200 82,116

Amount of line

related to Security-- Hard Costs

Amount of line

related to Energy Conservation Measures

Collateralization Expenses or Debt Service

ey

/’ ,

]
i

L

//

e

Signaturé of Executj & Birector & Date
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: MI28P00150108
Detroit Housing C 2008
Development Number
Name/HA-Wide
Activities General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended
HA-Wide Operations-20% of annual grant 1406 20% 1,741,861 1,892,760 1,892,760 1,892,758
Obligation:
Contract 1947 PO 8006 350,000
Expenditures:
HA-Wide Mpt. Imp. |M; Improvements 1408 500,000 500,000 385,200 82,116 [$46,916.80 Stratus Security mgmt
HA-Wide Admin. [MIS Upgrade - VOIP 1408 280,747 Budget Revision:
activity moved from ARRA CFP
moved 155,500 from Sheridan II Fan Coil Replacement
moved 125,247 from Sheridan II Fan Coil Replacement
Mod Staff training-continuation of ongoing
HA-Wide Mgt. Imp. [program to educate & train personnel 1408 - 50,000 moved 50,000 from contingency for training
Allocation of staff salaries necessary to
administer grant & Sundry (mileage, petty cash
HA-Wide Admin. |reimbursements for MOD Staff) 1410 10% 946,380 946,381 946,381 946,381 |moved $1 from contingency to balance
HA-Wide Fees & |A&E services based on anticipated design and
Costs construction mgt. Costs 1430 400,000 400,000
Revisions:
moved $215,000 to fund Brewster Uint rehab
HA-Wide Scattered Site Renovations 1460 400,000 185,000 2,566 2,566
moved 50,000 to training budgel
moved 150,899 to BLI 1406 to max line at the 20% .
moved 31 to ssalaries to balance line item
moved 48,177 to fund diggs reha
HA Wide moved 285,000 to fund brewster site improvements
Contingency Contingency 1502 597,465 6,919 moved 56,469 to fund brewster appliances
HA Wide Non
Dwelling Structures [Replace Aluminum Windows @ Central Office 1470
HA Wide Non  |Replace membrane @ Central Manitenance
Dwelling Structures [Bldg 1470 19500 sf
HA Wide Non
Dwelling Structures |Paint ceilings @ Administrative Office 1470
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: MI28P00150108
Detroit Housing C 2008
Development Numbei|
Name/HA-Wide
Activities General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Origrinal Revised Obligated Expended
HA Wide Non  |Replace acoustical tile ceiling (common
Dwelling Structures lareas) @ Administrative Office 1470 2000 sf
Expenditures:
HA Wide Relocation |Relocation Costs 1495.1 200,000 200,000 54,177 54,177 13305.64 relocation fees
Obligations:
MI 1-06 Smith PO 8008 $57,545
Homes Vacant Unit Rehab 1460 3 units 57,545 57,545 57,545 |Revisions:
moved 200,000 to fund diggs vacant unit rehat
Obligations:
Contract #xxxx - FutureNet $1,572,000
Revisions:
moved 25,482 to SF Cove Base PO 8383
moved 1,274.10 to SF Cove Base Admin Fees PO 8384
Expenditures:
MI 1-06 Smith $91,509.30 Community Bldg
Homes New Community Bldg/Management Office 1470 16000 1,800,000 1,573,244 1,572,000 91,509
MI 1-11 Forest Park [Forest Park Place 1331 Replace PTAC
Place unit 1460 lea 175,000 175,000
MI 1-14 Parkside
Homes (Village IT & Revisions:
V) 504 upgrades and Bidg renovations 1450 104,500 104,500 12,000 |moved $104,500 from Parkside Bldg renovations
MI 1-14 Parkside
Homes (Village Il &
V) 504 upgrades and Bidg renovations 1460 5000 sf 308,115 146,615 146,615 86,148
Revisions:
moved $22,000 form Parkside Bldg Renovations
MI [-14 Parkside Expenditures:
Homes (Village II & $8250 Interior and Exterior work
V) 504 upgrades and Bldg renovations 1470 22,000 22,000 18,627 {$8250 Interior and Extedor work
MI 1-14 Parkside
Homes (Village I & Revisions:
V) 504 upgrades and Bldg renovations 1475 35,000 35,000 moved $35,000 from Parkside Bldg renovations
MI 1-17 Diggs  |Diggs Homes Replace vinyl flooring Revisions:
Homes (apartments) 1460 5000 sf 202,921 moved 202,921 to fund vacant unit rehab
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Annuzal Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: MI28P00150108
Detroit Housing C . 2008
Development Number|
Name/HA-Wide
Activities General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended
Revisions:
MI 1-17 Diggs moved 202,921 from diggs flooring
Homes Vacant Unit Rehab 1460 11s 451,098 451,098 411,075 |moved 200,000 from Smith homes cc ity bldg
MI 1-17 Diggs | Appliances 1465.1 16 15,680 15,680 14,400 |Budget Revision:
Homes moved 15,680 from Brewster unit renovations
Obligations:
PO 8304 37,840
PO 8302 $7,840
Expenditures:
$7200 GE for appliances
$7200 GE for appliances
M 1-17 Diggs Budget Revision:
Homes moved 2,350 from Brewster Unit Renovation
Obligations:
Community Bldg Upgrades 1470 2,350 2,350 PO 8518 C ity Bldg plumbing upgrades
MI 1-18 Sheridan Pl Budget Revision:
i Apts Sheridan Place | Replace built up roof 1460 - - moved $56,110 to fund Sheridan I Unit Renovations
Budget Revision:
moved 56,110 from Sheridan I Roof
Obligations:
PO 8270 $11,440
PO 8007 add 3598
PO 8026 add 51,719
PO 8007 deduct $3,704
Expenditures:
Sheridan I & II Group 5 Vacant
MI 1-18 Sheridan Pi I $1719 vacant unit prep
Apts Sheridan Place | Unit Renovations 1460 56,110 10,044 9,679 {$598 vacant unit prep
MI 1-18 Sheridan I PI Revisions:
Apts Sheridan Place | Range 1465.1 10000 sf 63,660 6,115 moved 57,545 to Smith Homes Unit Rehab
MI 1-18 Sheridan Pl
Il Apts Sheridan Place | Replace built up roof 1460 56,110 -
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: MI28P00150108
Detroit Housing C 2008
Development Number
Name/HA-Wide
Activities General Description of Major Work Cateparies Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended
Obligations:
Emergency PO 8443 §71,509
PO 8552 $12,079
Revisions:
moved 83,588 from Sheridan II Roof top Units
Expenditures:
MI 1-18 Sheridan I P1 $71,509 fire sprinkler repairs
Apts Sheridan Place | Life Safety Repairs 1475 - 83,588 83,588 83,588 1$12,079 Fire Sprinkler repair
Obligations:
PO 8384 SF Cove Base Admin Fees $1,274.10
Revisions:
move 1,274.10 from Smith community building
MI 1-26 State Fair Expenditures:
Apts State Fair Replace Cove Base Admin Fees 1430 155 units 1,274 1,274 1,274 {Fourmidable State Fair $1,274.10
MI 1-26 State Fair
Apts State Fair Replace central panel 1460 200 ea 23,771 23,771
Obligations:
PO 8383 SF Cove Base $25,482
Revisions:
. move 25482 from Smith community building
MI 1-26 State Fair Expenditurs:
Apts State Fair Replace Cove Base 1460 135 units 25,482 25482 25,482 |State Fair cove base replacement $25,482
MI 1-26 State Fair
Apts State Fair Replace trash compactor 1460 1ls 21,834 21,834
MI 1-27 Warren |VWWarren West Apartments Replace
West Apts aluminum windows 1460 407,619 407,619
Revisions:
MI 1-27 Warren |Warren West Apartments Replace traction moved $500,000 to fund Brewster uint reno - elevators
West Apts elevator machinery and controls 1460 1ls 500,000 - completed in cfp 07
MI 1-27 Warren | Warren West Apartments Replace trash
West Apts compactor 1460 11s 11,201 11,201
MI 1-29 Harriet |Harriet Tubman Door, aluminum sliding
Tubman Apts with screen 1460 400 480,000 480,000
MI 1-29 Harriet  |{Harriet Tubman Replace boiler, gas/oil
Tubman Apts >1,000 MBH 1460 101,835 101,835

Page 6 of B




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: MI28P00150108
Detroit H g C 2008
Development Number]
Name/HA-Wide
Activities General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status 6f Work
Original Revised Obligated Expended
MI 1-29 Harriet
Tubman Apts Harriet Tubman Replace trash compactor 1460 21,834 21,834
MI 1-43 Sheridan Pl Budget Revision:
11 Apts Sheridan Place [l Replace roof top units 1465.1 85,575 1,987 moved 83,588 to Sheridan 1 Life Safety Repairs

MI 1-45 Sheridan Pl Budget Revision:

11 Apts Sheridan Place 11 Replace built up roof 1460 - - moved $56,110 to Sheridan II Unit Renovations
Budget Revision:
moved $56,110 from Sheridan II Roof

MI 1-45 Sheridan P Obligations:
11 Apts Sheridan Place I Unit Renovations 1460 56,110 56,110 40,045 PO 8270 $40,045
MI 1-45 Sheridan Pl |Sheridan Place If Pump, Domestic water

11 Apts pressure booster assembly 1465.1 5,943 5,943
Revisions:

MI 1-45 Sheridan P moved 155,500 to HA Wide MIS VOIP

11 Apts Sheridan Place Il Replace fan coil unit 1470 356,564 75,817 moved 125,247 to HA Wide MIS VOIP

MI 1-50 Brewster Budget Revisions:
Homes moved 2,535 from Brewster Unit Renovations
Obligations:
PO 85712,535
Expenditures:
Management Fees 1430 2,535 2,535 2,535 |$2535 unit renovations for Brewster
MI 1-50 Brewster |Site Improvements Revisions:
Homes 1450 8 ea 285,000 moved 285,000 from contingency to fund actiivity
MI 1-50 Brewster [unit renovations Revisions:

Homes moved 500,000 from Warren West elevators to fund activity
moved 215,000 from scattered site renovations to fund activity
moved 15,680 to Diggs appliances
moved 2,350 to Diggs Community Bldg Upgrades

c‘:" moved 2,535 to Brewster Management Fees
AN Obligations:
PO 8572 84,500
Expenditures:
$84,500 unit renovations for Brewster
1460 10 694,435 84,500 84,500

Page 7 of 8



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: MI28P00150108
Detroit Housing C 2008
Development Number]
Name/HA-Wide
Activities General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended
MI 1-50 Brewster {Applainces Revisions:
Homes 1465.1 56,469 moved 56,469 from contingency to fund appliances
9,463,798 9,463,798 5,935,340 3,876,360
Difference -

9,463,798 62.72% 40.96%
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Office of Public and Indian Housing
Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MI28P00150109 2009
DOriginal Annual Statement Derve for Disasters/ Emergencies [_IRevised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 11/30/09 DFinal Performance and Evaluation Report
Line No. [Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 1,712,107 1,712,107 1,712,107 -
3 1408 Management Improvements Soft Costs 500,000 1,262,711 - -
Management Improvements Hard Costs - - - -
4 1410 Administration 856,053 856,053 856,053 356,689
5 1411 Audit - - - -
6 1415 Liquidated Damages - - - -
7 1430 Fees and Costs 700,000 700,000 - -
8 1440 Site Acquisition - - - -
9 1450 Site Improvement 447 967 307,967 - -
10 1460 Dwelling Structures 2,348,028 1,939,940 - -
it 1465.1 Dwelling Equipment—Nonexpendable 150,000 150,000 - -
12 1470 Nondwelling Structures 400,000 600,000 - -
13 1475 Nondwelling Equipment - - - -
14 1485 Demolition 300,000 300,000 - -
15 1490 Replacement Reserve - - - -
16 1492 Moving to Work Demonstration - - - -
17 1495.1 Relocation Costs 200,000 200,000 - -
18 1499 Development Activities - - - -
19 1502 Contingency 946,380 31,507 - -
Amount of Annual Grant: (sum of lines 2 to 19.) 8,560,535 8,060,285 2,568,160 356,689
Amount of line related to LBP Activities - - - -

form HUD 50075.1



Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund
Financing Program

Part I: Summary

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

PHA Name:

Detroit Housing Commission

Grant Type and Number
Capital Fund Program Grant No: MI28P00150109

Federal FY of Grant:
2009

DOriginal Annual Statement

Dserve for Disasters/ Emergencies
Performance and Evaluation Report for Period Ending: 11/30/09

DFinal Performance and Evaluation Report

[_IRevised Annual Statement (revision no: )

Line No. |Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
Amount of line related to Section 504 compliance - - - -
Amount of line related to Security —Soft Costs 500,000 500,000 - -

Amount of line related to Security-- Hard Costs

Amount of line related to Energy Conservation Measures

Collateralization Expenses or Debt Service

“|signature of

Exg%\:;;rector

Signature of Public Housing Director

Date

e

form HUD 50075.1



Annual Statement / Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

Financing Program

Part II: Supporting Pages

U.S. Department of Housing and Urban Development

OMB No. 2577-0226
Fxnires 4/30/2011

Office of Public and Indian Housing

PHA Name:

Detroit Housing Commission

Grant Type and Number
Capital Fund Program Grant No: MI28P0015010¢

Federal FY of Grant:

2009

AMP Number
Name/HA-Wide | General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Activities
Qriginal Revised Obligated Expended
HA-Wide Operations-20% of annual grant 1406 20% 1,712,107, 1,712,107 1,712,107
HA-Wide Mgt. Imp. {Management mprovements 1408 500,000 500,000
HA-Wide Admin. |MIS Upgrade -software/support 1408 762,711 Budget Revision:
activity moved fromARRA CFP
moved 417,695 from contingency
moved 100,000 from Warren West Unit Renovation
moved 50,000 (rom Sheridan Unit Renovations
moved 100,000 from Digs Site Improvements
moved 40,000 from Smith Homes Site Improvements
moved 53 016 from contineepey
HA-Wide Admin. {Allocation of staff salaries necessary (o 1410 10% 856,053 856,053 856,053 356,689 |Mgmit Fee lor all sites
administer grant & Sundry (mileage, petty cash
reimbursements for MOD Staff)
HA-Wide Fees & |Fees & Costs (Professional Services required to 1430 700,000 700,000
Costs administer Capital Projects
HA-Wide Scattered Site Renovations 1460 400,000 400,000
HA Wide Admin Ofifce Renovation 1470 200,000 Original Budget:
2009-2011 lighting, HVAC upgrades, painting, windows,
fMooring, concrete walks, masonry fencing repi.
Budget Revision:
activity moved from ARRA CFP
maoved 200 000 from Warren West Unit Renovationg
HA-Wide Admin. |MIS Upgrade - hardware 1475.4 500,250 Budget Revision:
activity moved from ARRA CFP
moved 142,162 from contingency
moved 358.088 fion Sheridan Exterior Renovations
HA Wide Demoliton 1485 300,000 300,000
5 form HUD 500765.1 (4/2008)




Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Oifice of Public and Indian Housing
Finaucing Program OMB No. 2577-0226

Fxnires 4/30/2011

Part T1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
ital F Prog G H 28P00 09
Detroit Housing Commission Capital Fund Program Grant No: MI28P001501 2009
AMP Number
Name/HA-Wide | General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Aclivities
Qriginal Revised Obligated Expended

HA Wide Contingency 1502 946,380 31,507 Budget Revision:

Contingency moved 300,000 State Fair Unit Renovations
moved 417,695 to HA Wide MIS software/support
moved 142,162 to HA Wide M1S hardware upgrades
moved 55,016 to HA Wide MIS software/support

HA Wide Relocation|Relocation Cosls 1495.1 200,000 200,000
MID0100016 Smith 1450 40,000 - Revision:
Homes Site Improvements moved 40,000 to HA Wide software
MI00100016 Smith 1460 80,000 80,000
Homies Unit Renovations
MI00100003 Diggs 1450 Revision:
Homes Site Improvements : 105,000 5,000 moved 100,000 to HA Wide sofware

MI00100015 1460 Revision:

Sheridan Place moved 300,000 from contingency
Exterior Building Upgrades 450,000 91,912 moved 358.088 to HA Wide MIS hardware
MI0010001S 1460 Revision:
Sheridan Place __{Unit Renovations 150,000 100,000 moved 50.000 to HA Wide sofiware
MI00100017 State 1450
Fair Apts Site Improvements 125,000 125,000
MI00100017 State 1460 Revision:
Fair Apts Unit Renovations 300,000 moved 300.000 from contingency
MI00100017 State 1460
Fair Apts Roof Top Mechanical Equipment 250,000 250,000
M100100017 State 1465.1
Fair Apts Dwelling Equipment (Appliances) 50,000 50,000
MI00100018 Warren 1450
West Apts Site Improvements 77,967 77.967
MI100100018 Warren 1460 Revisions:
West Apts ) moved 200,000 to Admin Office renovations
Unit renovatons 400,000 100,000 moved 100.000 to HA Wide MIS software

5 form HUD 50075.1 (4/2008)



Annual Statement / Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

Financing Program

Part II: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Fxnires 4/30/2011

PHA Name:

Grant Type and Number

Capital Fund Program Grant No: MI28P00150109

Federal FY of Grant:

Detroit Housing Commission 2009
AMP Number
Name/HA-Wide | General Description of Major Work Categories Dev. Acet No. Tolal Estimated Cost Total Actual Cost Status of Work
Activilies
Original Revised Obligated Expended
MIO0100018 Warren 1460
West Apts Boiler Replacement 68,028 68,028
MI00100007 Harriet 1450
Tubman Apts___[Site improvements 100,000 100,000
V100100007 Hariet 1460
Tubman Apts Unit Renovations 200,000 200,000
MI00100007 Harriet 1465.1
Tubman Apts Dwelling Equipment (Appliances) 50,000 50,000
MI00100002 1470
Brewster Homes |Management Office Consturction 400,000 400,000
MI100100002 1460
Brewster Homes |Mechanical Upgrades 350,000 350,000
M100100002 1465.1
Brewster Homes |Dwelling Equipment (Appliances) 50,000 50,000
8,560,535 8,560,535 2,568,160 356,689
Difference
9,463,798 30.00% 4. 17%

form HUD 50075.1 (4/2008)




Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Office of Public and Indian Housing
Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MI28S00150109 2009
D Original Annual Statement Derve for Disasters/ Emergencies [_IRevised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 1/28/10 DFinal Performance and Evaluation Report
Line No. |Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds Original
2 1406 Operations - - - -
3 1408 Management Improvements Soft Costs 624,677 - - -
Management Improvements Hard Costs 345,000 - -
4 1410 Administration 1,725,591 1,725,591 1,320,679 98,462
5 1411 Audit - - - -
6 1415 Liquidated Damages - - - -
7 1430 Fees and Costs 2,904,639 2,204,639 2,093,210 467,694
8 1440 Site Acquisition - - - -
9 1450 Site Improvement 415,000 575,000 - -
10 1460 Dwelling Structures 10,385,678 9,489,851 2,449,312 939,851
11 1465.1 Dwelling Equipment—Nonexpendable - 2,020,000 - -
12 1470 Nondwelling Structures 250,323 935,827 - -
13 1475 Nondwelling Equipment - - - -
14 1485 Demolition 300,000 - - -
15 1490 Replacement Reserve - - - -
16 1492 Moving to Work Demonstration - - - -
17 1495.1 Relocation Costs 325,000 325,000 313,035 -
18 1499 Development Activities - - - -
19 1502 Contingency - - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 17,275,908 17,275,908 6,176,236 1,506,008
Amount of line related to LBP Activities - - - -

form HUD 50075.1



Annual Statement / Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

Financing Program

Part I: Summary

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

PHA Name:

Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No: MI28S00150109

Federal FY of Grant:

2009

D Original Annual Statement

E]serve for Disasters/ Emergenc
Performance and Evaluation Report for Period Ending: 1/28/10

ies

[:]Revised Annual Statement (revision no: )

DFinal Performance and Evaluation Report

Line No. |Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

Amount of line

related to Section 504 compliance

Amount of line

related to Security —Soft Costs

2,204,639

2,093,210

467,694

Amount of line related to Security-- Hard Costs

Amount of line

related to Energy Conservation Measures

Collateralization Expenses or Debt Service

e

Date

Signature of Public Housing Director

o

P
M’/ o 7
N )
_iSignature of Execgt[y,e/ﬁffector i

form HUD 50075.1



Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Office of Public and Indian Housing
Financing Program OMB No. 2577-0226

Exnires 4/30/2011

Part [I: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No: MI28500150109
Detroit Housing Commission P pram L 2009

AMP Number
Name/HA-Wide | General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work

Activities

Original Revised Obligated Expended

HA-Wide Admin. |MIS Upgrade - VOIP 1408 324,677 - Budget Revision:
activity moved to CFP 08
moved 324,677 to Sheridan Fun Coil Replacement

HA-Wide Admin. |MIS Upgrade -software/support 1408 300,000 - Budget Revision:
activity moved to CFP 09
moved 300.000 to Sheridan Fan Coil Replacement

HA-Wide Admin. |MIS Upgrade - hardware 1475.4 345,000 - Budget Revision:
activity moved to CFP 09
moved 345.000 to Sheridan Fan Coil Replacement

HA-Wide Admin. |Allocation of staff salaries necessary to 1410 10% 1,725,591 1,725,591 1,320,679 98,462 | Adminstration Fee

administer grant & Sundry (mileage, petty cash Obligations:

reimbursements for MOD Staff) Reprsents 10% of total Grant Obligatios excluding fees
Expenditures:

Admin Fees $38,296.32

Admin Fees $55,660.59

Admin Fees $2314 60 PO#8545/8632

Page 3of 7



Annual Statement / Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

Financing Program

Part II: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226
Fxnires 4/30/2011

PHA Name:

Detroit Housing Commission

Grant Type and Number

Capitai Fund Program Grant No: MI28500150109

Federal FY of Grant:

2009

AMP Number
Name/HA-Wide
Activities

General Description of Major Work Categories

Dev. Acct No.

Quantity

Total Estimated Cost

Total Actual Cost

Status of Work

Original

Revised

Obligated

Expended

HA-Wide Fees &

Costs administer Capital Projects

Fees & Costs (Professional Services required to

1430

2,904,639

2,204,639

2,093,210

467,694

Original Budget:

AJE Services, and Construction Management

Obligatons:

Contracts 1933, 1934, 1935 & 1936 increase of $175,000 each
Contract 1952 - 120,000 Environmental services aver 2 yrs
Contract 1953 - 120,000 Environmental services over 2 yrs
Contract 1954 - 120,000 Environmental services over 2 yrs
Contract 1955 - 400,000 Construction Management services
Contract 1956 - 400,000 Construction Management services
Contract 1961 - 233,210 Security Upgrades Design Services
Expenditures:

scoping 80 scattered sites $110,813.57

$23,017.17 A/E Services Scoping of 80 units

$19,710 Lead and Asbestos Testing

$51,867.30 SDG Assoc. scoping of 80 scattered sites
$11,616.60 A & E oversight for Diggs homes site improvement
PO#8288

$17,316.50 CLM A/E oversight Diggs Homes exterior reno
PO#8314

$64,266 scattered sites and security system
PO#8532,8072,8489 and 8681

HA Wide Admin Ofifce Renovation

1470

Original Budget:

2009-2011 lighting, HVAC upgrades, painting, windows,
flooring, concrete walks, masonry fencing repl.

Budget Revision:

activity moved to CFP 09

moved 250 323 to Sheridan Fan Coil Renlacement

HA Wide
upgrades)

Commnion Area Upgrades (Hi- Rise Security

1470

Original Budget:

2010-2011 HA Wide Comon Area Upgrades

Revisions:

moved $175,000 from Warren West Roof

Moved $180.827 from Brewster Uint Renovations

moved $580,000 from State Fair Building System Upgrades

HA Wide Demoliton

1485

49

300,000

Revisions:
moved 40,000 to Smith Homes Plumbing Upgrades

Page 4 of 7




Annual Statement / Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

Financing Program

Part II: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Fxnires 4/30/2011

PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MI28500150109 2000
AMP Number
Name/HA-Wide | General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Activities
Original Revised Obligated Expended
HA Wide Relocation{Relocation Costs 1495.] 325,000 325,000 313,035 Original Budget:
From 2009-2012 Five Action Plan $200,000 per year
Obligations:
Contract 1142009 $153,300
Contract 1152009 $159.735
Scattered Sites Amp |Scattered Site Renovations 1460 135 2,737,406 2,737,406 677,320 Original Budget:
12 From 2005, 2007, 2008, 2009, 2010, 2011, 2012 Programed
amount $2,700,000 increase to $7,000,000
Qblisations:
Scattered Sites Amp [Scattered Site Renovations 1460 147 2,980,730 2,980,730 345,362 Original Budget:
13 From 2005, 2007, 2008, 2009, 2010, 2011, 2012 Programed
amount $2,700,000 increase to $7,000,000
Obligations:
LINAT. A8 ANN
Scattered Sites Amp |Scattered Site Renovations 1460 115 2,331,864 2,331,864 486,779 Original Budget:
i4 From 2005, 2007, 2008, 2009, 2010, 2011, 2012 Programed
amount $2,700,000 increase to $7,000,000
Obligations:
1JN0A.20 Qs
MI00100016 Smith 1450 140,000 300,000 Original Budget:
Homes from 2010 seal coat asphalt. Expand to Site pavement
teplacement.
Budget Revision:
Site Improvements (Asphalt/ Paving) moved $160.000 from Demalition
MIO0100016 Smith 1460 Revisions:

Homes moved$166,678 from Tubman unit renovations
moved $733,173 from Brewster Unit renovations
moved $40,000 from Demolition
Obligations:
Contract 1950 - Smith Homes Plumbing Upgrades
Expenditures:
DMC
$135,874 DMC Consultants plumbing upgrades
$215,139 DMC consultants Smith Homes plumbing

Smith Homes Plumbing Upgrades 939,851 939,851 939,851 |, o dne
MI100100003 Diggs |Site Improvements (Sidewalks, Driveways, 1450 Original Budget:
Homes Landscaping) 275,000 275,000 From Five Year Action Plan 2010 1450 $56.253.00

Page 5 of 7




Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

Financing Program

Part II: Supporting Pages

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Exnires 4/30/2011

PHA Name:

Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No: MI28500150109

Federal FY of Grant:

2009

AMP Number
Name/HA-Wide
Activities

General Description of Major Work Categories

Dev. Acct No.

Quantity

Total Estimated Cost

Total Actual Cost

Status of Work

Original Revised

Obligated Expended

MI00100003 Diggs
Homes

Unit Renovations (roofing, Central Air,
Windows/Doors replacement)

1460

500,000 500,000

Original Budget:

From Five Year Action Plan 2012 $68,861.00 (Windows)
From 2007 $115,148 (Unit Rehab)

From 2007 $780,469 (Unit Rehab)

From 2008 $480,000 (Unit Rehab)

VCT renalcement 2009 & 202 lighting 2012

MI00100015
Sheridan Place

Sheridan Place | & Il Replace fan coil unit

1465.1

420

2,020,000

Budget Revision:

activity moved from CFP 08

moved 324,677 from MIS VOIP

moved 300,000 from MIS software/support
moved 345,000 from MIS hardware

moved 230,323 from Admin Office Renovation
moved 100,000 from HA Wide Demolition
moved 700,000 from HA Wide Fees & Costs

MI00100017 State
Fair Apts

Building System Upgrades (fire panel,
condensing units/heat punips, roofing

1460

580,000 -

Original Budget:
2009, 2011, 2012
moved $380.000 to Senior Security Uporades

MI100100018 Warren
West Apts

Roof Replacement

1460

175,000 -

Original Budget:

changed item to roof replacement. In FiveYear Action Plan
2011

Revisions:

moved $175 000 o fund HA Wide securitv upgrades

MI00100007 Harriet
Tubman Apts

Unit Renovations

1460

30

166,678 -

Original Budget:

P/E 2008 for $101,835

expand to fund addtitional unit renovations

Revisions:

moved $166.678 to fimd Simith Homes Plumbine Uperades

MI00100007
Brewster Homes

Unit Renovations

1460

914,000 -

Original Budget:

Five Year Action Plan 2009, 2012 - $344,500 kithcen
improvements; 569,287 VCT replacement

Revision:

moved $733,173 to fund Smith Homes Plumbing Upgrades
moved $180 827 1o firrnd HA Wide hi-rise security

17,275,908 17,275,908

6,176,236 1,506,008

Difference

Page 6 of 7




Annual Statement / Performance and Evaluation Report

Financing Program

Part Il: Supporting Pages

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Fxnires 4/30/2011

PHA Name:
Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No: MI28500150109

Federal FY of Grant:

2009

AMP Number

Total Actual Cost

Status of Work

Name/HA-Wide | General Description of Major Work Categories Dev. Acct No. Quantity Total Estimated Cost
Activities
Original Revised Obligated Expended
17,275,908 6,176,236

Page 7 of 7




Annual Statement / Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

U.S. Department of Housing and Urban Duvelopmen'j

Office of Public and Indian Housing

Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MI28500150109 2009
l___]Originnl Annual Statement chrvc for Disasters/ Emergencies [ IRevised Annual Statement (revision no: )
l’crform:mce and Evaluation Report for Period Ending: 12/02/09 |:|Fim|l Performance and Evaluation Report
Line No. (Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations - - -
3 1408 Management Improvements Soft Costs 624,677 - -
Management Improvements Hard Costs - -
4 1410 Administration 1,725,591 1,320,679 96,148
5 1411 Audit - - -
0 1415 Liquidated Damages - - -
7 1430 Fees and Costs 2,904,639 2,093,210 374,495
8 1440 Site Acquisition - - -
1450 Site Improvement 415,000 - -
10 1460 Dwelling Structures 10,385,678 1,238,453 724,712
It 1465.1 Dwelling Equipment—Nonexpendable - - -
12 1470 Nondwelling Structures 250,323 - -
13 1475 Nondwelling Equipment 345,000 - -
14 1485 Demolition 300,000 - -
13 1490 Replacement Reserve - - -
1) 1492 Moving to Work Demonstration - - -
17 1495.1 Relocation Costs 325,000 313.035 -
18 1499 Development Activities - - -
19 1502 Contingency - - -
Amount of Annual Grant: (sum of lines 2 to 19.) 17,275,908 4,965,377 1,195,355
Amount of line related to LBP Activities - - -

form HUD 50075.1



Annual Statement / Performance and Evaluation Report

Financing Program

Part I: Summary

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

U.S. Department of Housing and Urban Developmen
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

PHA Name:

Detroit Housing Commission

Grant Type and Number
Capital Fund Program Grant No: MI28500150109

Federal FY of Grant:

2009

DOriginal Annual Statement

IDcrve for Disasters/ Emergencies

DReviscd Annual Statement (revision no: )
DFim\I Performance and Evaluation Report

Pcrfnrmzmcc and Evaluation Report for Period Ending: 12/02/09

Line No. |Summary by Development Accouni Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
Amount of line related to Section 504 compliance - - -
Amount of line related to Security —Soft Costs 2,204,639 2,093.210 374,495
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Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capitat Fund Program Replacement Housing Factor and Capital Fund

Financing Program

Part I[1: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

PHA Name:

Grant Type and Number

Capital Fund Program Grant No: MI28800150109

Federal TY of Grant:

Detroit Housing Commission 2069
AMP Number
Name/HA-Wide | General Description of Major Work Catepories Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Activities
Original Revised Oblignfed Expended

HA-Wide Admin. |[MIS Upgrade - VOIP 1408 324,677 - Budget Revision:
activity moved to CFP 08
moved 324,677 to Sheridan Fan Coil Replacement

HA-Wide Admin, [MIS Upgrade -sofiware/support 1408 300,000 - Budget Revision:
activity moved to CFP 09
muoved 300.000 to Sheridan Fan Coil Replacement

HA-Wide Admin. |MIS Upgrade - hardware 14754 345,000 - Budget Revision:
activity moved to CFP 09
moved 345.000 to Sheridan Fan Coil Replacemem

HA-Wide Admin, |Allocation of staff salaries necessary to 1410 10% 1,725,591 1,725,591 1,320,679 96,148 {Adminstration Fee

administer grant & Sundry (mileage, petty cash Obligations:
reimbursements for MOD Staff) Reprsents 10% of total Grant Obligatios excluding fees

Expenditures:
Admin Fees $38,296.32
Admin Fees $55.660.59

HA-Wide Fees & |Fees & Costs (Professional Services required tol 1430 3,904,639 2,204,639 2,093,210 374,495 |Original Budget:

Costs

administer Capital Projects

A/E Services, and Construclion Manngenent

Revisions:

maved 700,000 to Sheridan Fan Coil Replacement
Obligatons:

Contracts 1933, 1934, 1935 & 1936 increase ol $175,000 each
Contract 1952 - 120,000 Environmental services over 2 vrs
Contract 1953 - 120,000 Environmental services over 2 yrs
Contract 1954 - 120,000 Environmental services over 2 yrs
Contract 1955 - 400,000 Construction Managenient services
Coniract 1956 - 400,000 Construction Management services
Contract 1961 - 233,210 Security Upgrades Design Services
Expenditures:

scoping 80 scattered sites $110,813.57

$23,017.17 A/E Services Scoping of 80 units

$19,710 Lead and Asbestos Testing

$51,867.30 SDG Assoc. scoping of 80 scattered sites
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Office of Public and Indian Housing
Financing Program OMB Na. 2577-022¢
Exnires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Detroit Housing Commission Capital Fund Program Grant No: MI28S00150109 2000
AMP Number
Name/HA-Wide | General Deseription of Major Work Calegorics Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Aclivities
Original Revised Obligated Expended
HA Wide Admin Ofifce Renovation 1470 250,323 - Original Budget:
2009-201 1 lighting, HVAC upgrades, painting, windows,
flooring, concrele walks, masonry fencing repl.
Budget Revision:
aclivity moved to CFP 09
moved 250,323 to Sheridan Fan Coil Replacement
HA Wide Common Area Upgrades (Hi- Rise Security 1470 935,827 Original Budget:
upgrades) 2010-2011 HA Wide Comon Area Upgrades
Revisions:
moved $175,000 from Warren West Roof’
Moved $180.827 from Brewster Uint Renovations
moved $580,000 from State Fair Building System Upgrades
HMA Wide Demoliton 1485 49 300,000 - Revisions:
moved 40,000 to Smith Homes Plumbing Upgrades
HA Wide Relocation [Relocation Costs 14951 325,000 325,000 313,035 Original Budget:
From 2009-2012 Five Action Plan $200,000 per year
Obligations:
Contract 1142009 $153,300
Contract 1152009 $159,735
Scattered Sites Amp |Scattered Site Renovations 1460 135 2,737,406 2,737,406 109,485 Original Budget:
12 Fram 2005, 2007, 2008, 2009, 2010, 2011, 2012 Programed
amount $2,700,000 increase to $7,000,000
Obligations:
Scattered Sites Amp {Scattered Site Renovations 460 147 2,980,730 2,980,730 120,752 Original Budgef:
13 From 2005, 2007, 2008, 2009, 2010, 2011, 2012 Programed
amount $2,700,000 increase to $7,000,000
OMligations:
L9145 000
Scattered Sites Amp |Scattered Site Renovations 1460 115 2,331,864 2,331,864 68,365 Original Budget:
14 From 2003, 2007, 2008, 2009, 2610, 2011, 2012 Programed
amount $2,700,000 increase to $7,000,000
Obligations:
LINO4 38 865
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Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Facter and Capital Fund

Financing Program

Part [I: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Exnives 4/30/2011

PHA Name:

Detroit Housing Commission

Grant Type and Number

Capital Fund Program Grant No: MI2850015010%

Federal TY of Grant:

2009

AMP Number
Name/HA-Wide
Activities

General Description of Major Work Categories

Dev. Acct No. Quantity

Total Estimated Cost

Tolal Actual Cost

Status of Work

Original

Revised

Obligafed Expended

MIBO100016 Smith
Homes

Site Improvements (Asphalt / Paving)

140,000

300.000

Original Budget:

from 2010 seal coat asphalt. Expand to Site pavement
replacement.

Budget Revision:

moved $160.000 from Demplitior

MIOO100016 Smith
Homes

Smith Homes Plumbing Upprades

1460

939,851

724,712

939,851

Revisions:

moved$166,678 from Tubman unit renovations
moved $733,173 from Brewster Unit renovations
moved $40,000 {rom Demolition

Obligations:

Contract 1950 - Smith Homes Plumbing Upgrades
Expenditures:

DMC

$135,874 DMC Consultants plumbing upsrades

MI00100003 Digps
Homes

Site Impravements (Sidewalks, Driveways,
Landscaping)

1450

275,000

275,000

Original Budget:
From Five Year Action Plan 2010 1450 $56,253.00

MI00100003 Digps
Homes

Unit Renovations (roofing, Central Air,
Windows/Doors replacement)

1460 28

500,000

500,000

Original Budget:

From Five Year Action Plan 2012 $68,861.00 (Windows)
From 2007 $115,148 (Unit Rehab)

From 2007 $780,469 (Unit Rehab)

From 2008 $480,000 (Unit Rehab)

VCT repalcement 2009 & 2012: lighting 2012

MI00100015
Sheridan Place

Sheridan Place Il Replace fan cail unit

1465 420

2,020,000

Budget Revision:

ncli\/it); moved fram CFP 08

moved 324,677 from MIS VOIP

moved 300,000 from MIS software/support
moved 345,000 from MIS hardware

moved 250,323 from Admin Olfice Renovation
moved 100,000 trom HA Wide Demolition
moved 700,000 from HA Wide Fees & Costs

MI00100017 State
Fair Apts

Building System Upgrades (fire panel,
condensing units/heat pumps, roofing

1460

580,000

Original Budget:
20092011, 2012
moved $580.000 to Senior Security Upgrades

Page 5 of 8



Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Houosing Factor and Capital Fund Office of Public and Indian Housing
Financing Program OMB No. 2577-0226

Exnires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant;
Detroit Honsing Commission Capital Fund Program Grant No: MI28500150109 2009
AMP Number
Name/HA-Wide | General Description of Major Work Categories Dev. Acct No. Quanlity Total Estimated Cost Tatal Actual Cost Status of Work
Activities
Original Revised {bligaied Expended
MI00100018 Warren 1460 Original Budget:
West Apts changed item to roof replacement. In FiveYear Action Plan
200
Revisions:
Roof Replacement 175.000 - moved $175,000 to fund HA Wide securitv uprrades
MIO0 100007 Harriel 1460 30 Original Budget:
Tubman Apts P/E 2008 for $101,835
expand to Iund addtitional unit renovations
Revisions:
Unit Renovations 166,678 - moved $166.678 1o fund Smith Homes Plumbing Upprade:
MIGB 100007 1460 50 Original Budget:
Brewster Homes Five Year Action Plan 2009, 2012 - $344 506 kithcen
improvements; 569,287 VCT replacement
Revision:
moved $733,173 to fund Smith Homes Plumbing Upgrades
Unit Renovations 914,000 - moved $180.827 to furnd HA Wide hi-rise security
17,275,908 17,275,908 4,965,377 1,195,355
Ditference
17,275,908 4,965,377
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Resident Advisory Board PHA Plan 2009
Shirley Bean —Brewster Homes

Leog;—d Conner- Harriet Tubman
Maryann Peoples- Riverbend

Venita Davis- State Fair

Dixie Lee Smith ~ Forrest Park

Jerome Lee —Sheridan I

Essie Williams- Sheridan II

Roberta Johnson- Warren West

Catherine Rower — Villages of Parkside
Ida Daniel-Owen- Diggs Homes

Shimka Turner- Charles Terrace

Kelly King- Sojourner Truth

Dorothy Gossett- Scattered Sites

Antoine McDainel- Woodbridge Estates
Delores Rose — Woodbridge Senior Village
Gwen Battle-Green — Woodbridge Senior Enhanced

Velma Jaclkson- Smith Homes



Capital Fund Program Five-Year Plan

Part I: Summary
PHA Name: Defroit Housing Commission

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Work Statement for Year 3

Developmeni Year 1 Work Statement for Year 2 Work Statement for Year 4 | Work Statement for Year 5
Number/Name ) FFY Grant 2010 FFY Grant 2011 FFY Grant 2012 FFY Grant 2013
PHA FY: 6/30/10 . PHA FY: 6/30/11 PHA FY: 6/30/12 PHA FY: 6/30/12

HA-Wide Operations Annual 1,892,760 1,882,760 1,892,760 1,892,760
HA-Wide Mgmt, Improvements Statement -
HA-Wide Adminisiration 3 824677 | § 824,677 | § 824677 | § 824,677
HA-Wide Fees & Costs 946,380 946,380 946,380 946,380
HA-Wide Siteworl/Paving/Roadwark 3 1,263442 15 1,109,327 { § 197,281 | 450,000
HA-Wide Dwelling Structures (Scattered Sites) $ 500,000 { & 500,000 { 500,000 1 8 500,000
HA-Wide Common Area/Comm Bldg Upgrades 5 1,263,442 | § 1,109,327 | § 197,281 | § 197,281
HA-Wide Non-Dwelling Structures ) .
HA-Wide Nen-Dwelling Equipment
HA-Wide Relocation ) 5 2000001 % 200,000 | $ 200,000 | $ 180,000
HA-Wide Contingency $ 824,677 | 824,677 1 & 824677 1 8 824,677
MI00100001 Brawster $ 1,320,880 | & 800,000
MI00100002 Charles Terrace 3 102,912 $ 8934681 % 550,000
MI100100002 Sojourner Truth $ 284381 % 67,012
MI00100003 Forest Park 3 125,242 | § 257,673 | § 302,297 | § 350,000
Mi00100003 Diggs i 154,901 ] 69,035 | $ 200,000
MI00100004 Frederick Douglass
MI00100007 Harriet Tubman $ 79,702 | § 259,448 | § 259,448
Mi00100011 River Bend $ 219,570 53,793
MI00100012 AMP 12 Scattered Sites 3 203,577
MiC0100013 AMP 13 Scattered Sites $ 203,578
MI00100014 AMP 14 Scattered Sites :
MI00100015 Sheridan | .18 1,127,960 | § 194,456 | § 220,000
MI00100015 Sheridan 1l $ 4965701 % 130,407 | § 201,153 | § 375,008
MI00100016 Smith Homes $ 195,598 | § 34217 1% 170,806 1 $ 220,806
MI00100017 State Fair $ 301,0001 % 220,094 1 % 280,000
MI00100018 Warren West $ 71,999 | § 190,586 | & 175,000
MI00100019 Woodbridge Sr. $ 46,473 $ 30,082 1 5 150,750
TOTAL - 5 9463798 | & 9,463,798 | $ 9,463,798 | $ 9,463,798

0,463,798 9,463,798 | . 5,463,798 0,463,798

form HUD 50075.2 (4/2008)




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
. Expires 4/30/2011
Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities
Activities for Year 2 : 2009)
FFY Grant: 2009
PHA FY: 6/30/09

Developm Descripti 2008/MG

HA Wide HA Wid ; 1406 1,892,760
HA Wide HA Wide Management Improvements ' 1408 500,000
HA Wide : HA Wide Administration 1410 946,380
HA Wide HA Wide Fees and Gosts 1430 700,000
HA Wide HA Wide Scattered Site Renovations 1460 400,000
HA Wide Demolition 1485 300,000
HA Wide Relocation 1495.1 200,000
HA Wide HA Wide Contingency : 1502 ‘946,380
HA Wide Total ' : 5,885,520
vl 1-01 Brewster Mechanical Upgrades 1460 350,000
Ml 1-02 Brewster Management Office Construction . 1470 400,000
Ml 1-02 Brewster Appliances 1465.1 50,000
Mi 1-02 Total ' 800,000
Ml 1-07 Harriet Tubman Site Improvements 1450 180,000
Ml 1-07 Harriet Tubman Unit Renavations 1460 280,000
it 1-07 Harriet Tubman Appliances : 1465.1 50,000
M 1-29 Total 510,000
Ml 1-15 Sheridan Exterior Bldg Upgrades 1460 450,000
Mi 1-15 Sheridan Unit Rengvations 1460 150,000
Ml 1-15 Sheridan Appliances 1465.1 50,000
Ml 1-45 Total ’ 550,000
Ml 116 Smith Homes Site Improvements ] 1450 140,000
MI 1-16 Smith Homes Unit Renovations 1460 190,000
Ml 1-16 Smith Homes (Appliances) 1465.1 20,000
il 116 Total v ' 350,000
Ml 1-03 Diggs Site Improvements 1450 105,000
M1 1-03 Diggs Uint Renaovations 1460 50,000
Mi 1-03 Total 185,000
Ml 1-17 State Fair Site Improvements 1450 125,000

form HUD 50075.2 (4/2008)



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Beveldpmien 008:MC

Ml 1-17 State Fair Roof top Mechanical Equipment 1460 250,000
Ml 1-17 State Fair Appliances 1465.1 50,000
Ml 1-17 Total 425,000
Mi 1-18 Warren West Site Improvements 1450 170,250
Mi1-18 Warren West Uint Renovations 1460 400,000
Mi 1-18 Warren West Boiler Replacement 1475 68,028
MI 1-18 Warren West Appliances 14865.1 50,000
Vi 1-18 Total 688,278
Grand Total 9,463,798

9,463,798 l

. Capital Fund Program Five-Year Action Plan
Part ll: Supporting Pages—Work Activities
Activities for Year 3: 2010
FFY Grant: 2010
PHA FY: 6/30/10

HA Wide e Operations 1 892 760
HA Wide HA Wide Administration 1410 824,677
HA Wide HA Wide Fees and Costs 1430 946,380
HA Wide HA Wide Sitework Site/Paving/Roads Improvements 1450 1,263,442
HA Wide HA Wide Scaitered Site Renovations = 1460 5Q0,000
HA Wide HA Wide Common Areas/Community Bldg Upgrades 1470 1,263,442
HA Wide HA Wide Reolcation 1495.1 200,000
HA Wide HA Wide Contingency 1502 824,677
HA Wide Total 7,715,378
Ml 1-02 Charles Terrace Cabinetry 1460 102,912
1M 1-02 Total 102,912
M 1-03 Forest Park Place 1331 Replace vinyl ﬂoonng (apartments) 1460 125,242
Mi 1-03 Diggs Homes Seal Coat asphait 1450 22,967
i 1-03 Diggs Homes Trim overgrown bushes and plant new Iandscaplng 1450 33,286 |
i 1-03 Diggs Homes Replace water heater, res:dentlal 1465.1 08,648
- |Mi 1-03 Total 280,143
Mi 1-11 Riverbend Plaza Seal Coat asphalt 1450 2,153
MI 111 Riverbend Plaza Replace carpet in apartment 1460 58,431

form HUD 50075.2 (4/2008)



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
éscriptio
Ml 1-11 Riverbend Plaza Replace carpet (common areas) 158,986
Mi 1-11 Total _ 219,570
MI 1-12 ‘ Scattered Site AMP 12 Site Improvements 1465.1 203,577
Mi 1-12 Total : 203,577
Ml 1-13 Scattered Site AMP 13 Site Improvements 1465.1 203,577
Ml 1-~13 Total 203,877
Ml 1-15 Sheridan Exterior Bldg Upgrades 1460 200,000
Ml 1-15 Sheridan Unit Renovations 1460 150,000
Ml 1-15 Sheridan Appliances 1465.1 50,000
AMI 1-15 Sheridan Place 1l Replace vinyl ﬂoorlng (apartments) 1460 96,570
Mi 1-15 Total 496,570
Ml 1-16 Smith Homes Seal Coat asphalt 1450 11,417
Ml 1-16 Smith Homes Range 1465.1 31,031 |
Mi 1-16 Smith Homes Replace water heater, residential 1465.1 153,150
Ml 1-06 Total , ) 195,598
Mt 1-19 Woodbridge Sr. Common Area Upgrades 1480 46,473
il 1-19 Total : 46,473
Grand Total . 9,463,798
9,463,798 !

Capital Fund Program Five-Year Action Plan
Part lI: Supporting Pages—Work Activities
Activities for Year 4: 2011
FFY Grant: 2011
PHA FY: 6/30/11

- |Dévelopt io

HA Wlde Op

HA Wide HA Wide Administration 1410 824,677
HA Wide HA Wide Fees and Cosis 1430 946,380
HA Wide HA Wide Siteworl Site/Paving/Roads lmprovements ' 1450 1,109,327
HA Wide HA Wide Scattered Site Renovations 1460 500,000
HA Wide HA Wide Common Areas Common ArealCommumty Bldg Upgrades 1470 1,109,327
HA Wide HA Wide Reolcation 1495.1 200,000
HA Wide HA Wide Contingency 1502 824,677 |
HA Wide Total 7,407 147

form HUD 50075.2 (4/2008)



U.S. Department of Housing and Urban Development
- Office of Public and Indian Housing

-

Capital Fund Program Five-Year Action Plan

Bevelopi
M1 1-06 Smith Homes Refrigerator
Mi 1-06 Total
Mi 1-03 Forest Park Place Unit Renovations 1460 257,573
il 1-03 Total 257,873
Ml 1-07 Harriet Tubman Doaors, aluminum ffromed, fully glazed 1460 3,310
Mi 1-07 Harriet Tubman Replace gas furnace ' ‘ 1460 12,732
MI 1-07 Harriet Tubman Range 14865.1 63,660
Ml 1-07 Total ' 79,702
i 1-11 Riverhend Plaza Paint walls (common areas) 1470 53,793
Mi 1-11 Total 53,793
Ml 1-15 Sheridan Place | Paint exterior walls 1460 78,632,
MI 115 Sheridan Place | Replace boiler, gas/oil >1,000 MBH 1460 44,675
Ml 1-15 Sheridan Place | Replace air cooled chillers 1460 113,412
Mt 1-15 Sheridan Place | Cabinetry o 1460 509,280
Ml 1-15 Sheridan Place | Replace fan coil unit 1460 381,960
Ml 1-15 Sheridan Place Il Range 1465.1 84,031
Mi 115 Sheridan Place |l Replace acoustical tile ceiling (common areas) 1470 46,376
il 1-15 Total ' 1,258,367
Ml 1-17 State Fair Doors, aluminum ffromed, fully glazed 1460 3,310
Ml 1-17 State Fair Replace condensing unit/heat pumps 1460 21,084
MI 1-17 State Fair Washer B 1465.1 3,514
Ml 1-17 State Fair Range 1465.1 127,320
M 1-17 State Fair Refrigerator : 1465.1 127,320
Ml 1-17 State Fair Replace acoustical tile ceiling (common areas) 1470 18,452
M1 <17 Total ' 301,000
il 1-18 Warren West Apartments Replace built up roof 1460 71,999
Ml 1-18 Total ' 71,999
Grand Total 9,463,798
9,463,798 I

Part lI: Supporting Pages—Work Activities

Activities for Year 5: 2012
FFY Grant: 2012
PHA FY: 6/30M12

form HUD 50075.2 (4/2008)



U.S. Department of Housing and Urban Development
Office of Public and indian Housing

Expires 4/30/2011
2e e S :
HA Wide HA Wide Operations ) 1406 1,892,760
HA Wide HA Wide Adminisiration 1410 824,677
HA Wide HA Wide Fees and Costs 1430 946,380
HA Wide HA Wide Siteworl Site/Paving/Roads Improvements 1450 197,281
HA Wide HA Wide Scaitered Site Renovations 1480 500,000
HA Wide HA Wide Common Areas Common Area/Community Bldg Upgrades 1470 197,281
HA Wide Demolition : 1485 893,468
HA Wide HA Wide Reolcation : - 1495.1 200,000 |
HA Wide HA Wide Contingericy . 1502 824,677
HA Wide Total ' 6,476,524
M1 1-01 Brewster Homes Replace gas furnace 1460 317,910
Mi 1-01 Brewster Homes Energy Audit-low flow shower heads 1460 12,116
vl 1-01 Brewster Homes Energy Audit-high efficiency lighting 1460 21,192
Ml 1-01 Brewster Homes Range 1465.1 159,449
Mi 1-01 Brewster Homes Replace water heater, residential 1465.1 213,881
il 1-01 Brewster Homes Replace vinyl flooring {common areas) 1470 596,287
1M 1-01 Brewster Homes Energy Audit-retro fit exit signs 1470 44
Ml 1-01 Total C . 1,320,880
i 1-02 Sojourner Truth Community Bldg Improvements 1470 28,438
Mi 1-22 Total ' 28,438
MI 1-03 Forest Park Place 1331 Cabinetry 1460 194,000
il 1-03 Forest.Park Place 1331 Energy Audit-low flow shower heads ' 1460 8,308
Ml 1-03 Forest Park Place 1331 Energy Audit-high efhcnency lighting 1460 15,570
il 1-03 Forest Park Place 1331 Range 1465.1 48 500
Ml 1-03 Forest Park Place 1331 Paint walls (common areas) 1470 35,564
Ml 1-03 Forest Park Place 1331 Energy Audit-retro fit exit signs 1470 355
Ml 1-03 Diggs Homes Energy Audlt-repalr photocells , 1460 355
Ml 1-03 Diggs Homes Energy Audit-high' efficiency lighting 1460 24,003
Mi 1-03 Diggs Homes Energy Audit-weather stripping g windows 1460 20,578
Mi 1-03 Diggs Homes Energy Audit-weather stripping doors 1460 17,309
M 1-03 Diggs Homes Replace vinyl flooring (common areas) 1470 - 6,791
il 1-03 Total : : 371,332
Mi 1-07 Harriet Tubman Door, exterior entry, metal clad : 1460 92,243
Ml 1-07 Harriet Tubman Replace condensing unit/lieat pumps 1460 23,376
Mi 1-07 Harriet Tubman Energy Audit-weather stripping doors 1460 14,054

form HUD 50075.2 (4/2008)
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U.S. Department of Housing and Urban Development
Office of Public-and Indian Housing

Expires 4/30/2011

B
Mi 1-07 Harriet Tubman Energy Audit-high &fficiency lighting 1460 18,714
MI 1-07 Harriet Tubman Energy Audit-low flow shower heads 1460 1,731
Ml 1-07 Harriet Tubman Energy Audit-replace hot water motors 1460 1,288
Ml 1-07 Harriet Tubman Paint walls (common areas) 1470 71,950
Ml 1-07 Harriet Tubman_Paint ceilings (common areas) - 1470 14,990
Mi 1-07 Harriet Tubman Energy Audit-retro fit exit signs 1470 644
Ml 1-07 Harriet Tubman Commercial kitchen equipment 1475 20,458
M 1-07 Total ' : 259,448
Mi 1-15 Sheridan Place | Energy Audit-high efficiency site lighting 1450 27,054
Ml 1-15 Sheridan Place | Energy Audit-low flow shower heads 1460 18,087
Mt 1-15 Sheridan Place | Energy Audit-replace hot water motors 1460 1,686
M 1-15 Sheridan Place | Replace carpet (common areas) 1470 95,059
Ml 1-15 Sheridan Place | Paint walls (common areas) 1470 41,114
Ml 1-15 Sheridan Place 1 Paint ceilings (common areas) 1470 10,835
Mi 1-15 Sheridan Place | Energy Audit-retro fit exit sighs 1470 621
Ml 1-15 Sheridan Place Il Seal Coat asphalt 1450 4,153
Ml 1-15 Sheridan Place Il Replace bailer, gas/oil >1, 000 MBH 1460 22,771

CIMI1-15 Sheridan Place Il Energy Audit-high efficiency lighting 1460 27,675
MI 115 Sheridan Place Il Energy Audit-replace hot water motors 1460 1,095
Ml 1-15 Sheridan Place Il Energy Audit-low flow shower heads 1460 - 17,309
Ml 1-15 Sheridan Place Il Replace carpet (common areas) 1470 85,860
Ml 1-15 Sheridan Place |l Paint walls (common areas) 1470 41,114
Ml 1-15 Sheridan Place Il Energy Audit-retro fit exit signs 1470 1,176

‘|l 115 Total 395,609
Mi 1-16 Smith Homes Replace electric furnace 1460 160,755
Ml 1-16 Smith Homes Energy Audit-high efficiency lighting _ 1480 6,491
Ml 1-06 Smith Homes Replace acoustical tile ceiling | (common areas) 1470 3,560
Ml 116 Total 170,806
Ml 1-17 State Fair Replace membrane 1460 73,687
Ml 1-17 State Fair Door, exterior entry, metal clad 1460 92,243
Ml 117 State Fair Energy Audit-high efficiency lighting 1460 28,404
Ml =17 State Fair Energy Audit-low flow shower heads 1460 17,309
Ml 1-17 State Fair Dryer 1465.1 6,001
Ml 1-17 State Fair Energy Audit-retro fit exit lighting 1470 2,450
Mi 1«17 Total . ‘ . ‘ 220,094
MI 1-18 Warren West Apartments Energy Audif-high efficiency lighting 1460 17,568

form HUD 50075.2 (4/2008)



c.m,. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Warren West Apartrents PA and Emergency call system (in unit) 1460 156,753
Ml 1-18 Warren West Apartments:Replace vinyl flooring (commion areas) 1470 15,799
Ml 1-18 Warren West Apartments Energy Audit-retro fit exit signs 1470 466
Ml 1-18 Total ; _ 190,586
Ml 1-19 Woodbridge Sr. Common Area Upgrades . 1460 30,082
Ml 1-19 Total . 30,082
Grand Total 9,463,798

form HUD.50075.2 (4/2008)



