PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011

Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: __Housing Authority of Washington County PHA Code: _MDO028
PHA Type: B Small B High Performing 1 Standard [ HCV (Section 8)

PHA Fiscal Year Beginning: MM/YYYY): 07/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 80 Number of HCV units: 77498 7777777777

3.0 Submission Type
Q 5-Year and Annual Plan B Annual Plan Only J 5-Year Plan Only

4.0 PHA Consortia [ PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

L PHA Program(s) Included in the Programs Not in the No. of Units in
Participating PHAs Code Consortia Consortia Each Program
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

PHA Plan Update

6.0 (a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Only the annual

update to the capital fund spending plan has changed.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of
PHA Plan elements, see Section 6.0 of the instructions. This annual plan and the previous 5-Year Plan are
available at the Authority’s offices at 319 East Antietam Street, Hagerstown, MD, and on the
agency web site at www.hawc-link.org

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing,

Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as applicable. None.

8.0 Capital Inprovements. Please complete Parts 8.1 through 8.3, as applicable. Attached

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan,

8.1 annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-

50075.1, for each current and open CFP grant and CFFP financing. Attached

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the

8.2 Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop

current year, and add latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.

Attached

Capital Fund Financing Program (CFFP).

8.3 1 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay

debtincurred to finance capital inprovements. NA

form HUD-50075 (4/2008)



http://www.hawc-link.org

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely
low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and
households of various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based
assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of
units, and location. '

1,509 renter housholds in Washington County (outside the corporate limits of the City of
Hagerstown) paid over 35% of income for rent in 2000 (Census file SF3). The greatest
concentrations of this rental need for families (householders ages 15-55) are in Districts 10 and 18
(Funkstown and Chewsville). For elderly households (householder over 55) the greatest
concentration is in Districts 2, 10 and 26 (Williamsport, Funkstown and Halfway respectively). The
waiting list for Section 8 voucher assistance in May 2009 was 761. 165 of these applicants were
“new” since December 2008. The Maryland Consolidated Plan lumps the statistics for all non-
entitlement areas together and therefore does not contribute to County-level planning efforts.
Census data for non-urban areas does not provide data on accessibility or quality issues.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.
Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, as well as any additional information HUD has
requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting
the mission and goals described in the 5- Year Plan.

. We applied for Family Unification Program Vouchers

. We retained our high PHAS and SEMAP scores

. We completed the installation of energy efficient heat pumps at all elderly units

. We currently have nine FSS contracts with public housing tenants, almost
doubling our goal of 5.

. We continue to provide waiting list preferences for persons with financial
hardships

. We resumed publication of a monthly newsletter

. and we began a strategic planning process in preparation for next year’s 5-Year
plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of
"significant amendment" and "substantial deviation/modification” None

form HUD-50075 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part ll: Supporting Pages

PHA Name

Housing Authority of Washington County

Grant Type and Number
Capital Fund Program Grant No: MD028P02850107

Replacement Housing Factor Grant No:

CFFP (Yes/ No):

Federal FFY of Grant:

2007

Development Number General Description of Major Work Categories Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Account No.
Activities
Original Revised Funds Obligated | Funds Expended
006 1. Shed FRED26 1450 800.00 1,109.77 1,109.77 1,109.77 | Done
006 2. Parking FRED26 1450 1,700.00 0.00 0.00 0.00 | Dropped
006 3. Fencing FRED26 1450 3,500.00 226.63 226.63 226.63 | Done
008 4. Shed 17944 HIC 1450 1,200.00 304.59 304.59 304.59 [Done
009 5. Privacy fence AB1926 1450 1,000.00 453.38 453.38 453.38 | Done
001 6. Heat Pumps PVK 1460 18,025.00 10,220.00 10,220.00 10,220.00 [ Done
001 7. ADA PVK250 1460 14,870.00 16,395.00 16,395.00 16,395.00 | Done
002 8. CFP 2006-22 1460 8,100.00 5,500.00 5,500.00 5,500.00 | Done
006 9. Heat pump 26FRED 1460 5,000.00 4,985.00 4,985.00 4,985.00 [ Done
006 10 Front windows 26 FRED 1460 1,270.00 2,614.79 2,614.79 2,614.79 [ Done
006 11 Capital upgrades 26FRED 1460 1,970.00 4,270.33 4,270.33 4,270.33 [Done
007 12. Carpet 13844 COU 1460 6,000.00 0.00 0.00 0.00 [Op. Fund
007 13 Furnace 11337 Greenberry 1460 3,500.00 2,575.00 2,575.00 2,575.00 [ Done
007 14. Coil stock 114 Wabash 1460 636.00 0.00 0.00 0.00|See # 15
007 15. Gutters 114 Wabash 1460 700.00 397.16 397.16 397.16 [ Done
008 16. Coil stock 107 Grouse 1460 636.00 0.00 0.00 0.00 | Dropped
008 17. Roof 17930 HIC 1460 6,000.00 2,495.00 0.00 Bid pending
008 18. Remodel 17944 HIC 1460 6,000.00 14,087.29 14,087.29 4,653.29 [Done
008 19. Remodel 13834 NOR 1460 6,000.00 4,562.58 4,562.58 4,562.58 | Done
008 20. Side 13844 Village Mill 1460 5,000.00 6,096.00 6,096.00 6,096.00 [ Done
008 21. Side porch 13844 Village Mill 1460 1,100.00 0.00 0.00 0.00 | Part #20
008 22. Patio door 17528 Shepherdstown 1460 1,000.00 1,000.00
009 23. Service at 11425 Englewood Road 1460 2,400.00 1,212.00 1,212.00 1,212.00 | Done
009 24. Windows 1926 Abbey 1460 2,500.00 4,041.00 4,041.00 4,041.00 [ Done
009 25. Flooring 1926 Abbey 1460 4,000.00 2,596.51 2,596.51 2,596.51 [Done
009 26. BME Windows 1460 0.00 2,162.50 2,162.50 2,162.50 [ Done
007 27. Shed 114 Wabash 1460 0.00 1,324.05 1,324.05 1,324.05 [ Done
002 28. Rear storm doors BME 1460 0.00 5,387.44 5,387.44 5,387.44 | Done
001-002 29. Water saver toilets 1460 0.00 6,847.06 6,847.06 6,847.06 [ Done
PHA 30. Funds for operations 1406 0.00 2,043.92 0.00 0.00 | Pending
102,907.00 102,907.00 97,368.08 87,934.08

Page 2 of 7

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part ll: Supporting Pages

PHA Name Grant Type and Number Federal FFY of Grant:
Housing Authority of Washington County Capital Fund Program Grant No: MD028P02850108 CFFP (Yes/ No): 2008
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Categories Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Account No.
Activities
Original Revised Funds Obligated | Funds Expended
002 1. Fence 1846 Abbey 1450 500.00 341.83 341.83 341.83 [Done
002 11. Overlay BME parking - NEW 1450 0.00 38,850.00 38,850.00 38,850.00 | Done
PHA 2. Funds for operation 1406 2,413.00 6,334.14 0.00 0.00 | Pending
002 3. Solar HWH - PVK 1460 16 40,800.00 38,760.00 0.00 0.00 | Pending
002 4. BME front and rear storm doors 1460 6,300.00 0.00 0.00 0.00 [ Done 2007
002 5. Solar HWH - BME 1460 4 40,800.00 0.00 0.00 0.00 | Pending
002 6. Roofing 11303 Marbern 1460 7,000.00 3,200.00 3,200.00 0.00 [ In Process
002 7. Siding 11303 Marbern 1460 700.00 725.40 725.40 725.40 [Done
002 8. Shed 17528 Shepherdstown 1460 1,100.00 1,132.63 1,132.63 1,132.63 [ Done
002 9. Furnace 400 Mayfair 1460 4,000.00 4,000.00 0.00 0.00 | Re-bidding
002 10. Roof 17708 Winterberry 1460 5,000.00 4,050.00 0.00 0.00 | Bid pending
002 12. NEW - Carpet/vinyl 11206 Robins Glen 1460 0.00 2,867.00 2,867.00 2,867.00 [ Done
002 13. NEW - Heat pump 11228 Marbern 1460 0.00 8,352.00 8,352.00 8,352.00 | Done
108,613.00 108,613.00 55,468.86 52,268.86
Page 4 of 7 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fun d Financ ing Pr ogram

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expi res 4 /30/2011

Par t Il: Supp orting Pages

PHA Name

Housing Authority of Washington County

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: MD028P02850109

CFFP (Yes/ No):

Federal FFY of Grant:

2009

Development Number Gener al Descr iption of Major W ork C ategor ies Devel opm ent Quantity Total E stimated C ost Total Actual Cost Status of Work
Nam e/PHA-W ide Account No.
Activities
Original Revised Funds O bligated Funds Expended
002 1. Replace solar HWH + Community PVK 1460 10 25,000. 00
002 2. Replace solar HWH + Community BME 1460 10 25,000. 00
002 3. RR shed heater thermostats BME/PVK 1460 56 4,200. 00
002 4.17944 HIC carpet 1st floor 1460 1,200. 00
002 5. Replace kitchen ¢ abinets 184 6 Abbey 1460 4,000. 00
002 6. Replace roof - Gay St. 1460 6,000. 00
002 7. Replace roof - MAY400 (house & gar) 1460 7,500. 00
002 8. 11311 Grouse - shed 1450 1,200. 00
002 9. 112 04 CR ISCR shed 1450 1,200. 00
002 10. 11204 CRISCR patio deck 1460 5,000. 00
002 11. 114WAB windows and door 1460 11 2,000. 00
002 12. 175 28 Shepher dstown- siding 1460 8,000. 00
PHA 13. Funds for operation 1406 20, 500. 00
110, 800. 00 0.00 0.00 0.00

Page 6 of 7

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part lll: Implementation Schedule for Capital Fund Financing Program

PHA Name Federal FFY of Grant:
Housing Authority of Washington County 2009
All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Do o (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
1 6/30/2011 6/30/2013
2 6/30/2011 6/30/2013
3 6/30/2011 6/30/2013
4 6/30/2011 6/30/2013
5 6/30/2011 6/30/2013
6 6/30/2011 6/30/2013
7 6/30/2011 6/30/2013
8 6/30/2011 6/30/2013
9 6/30/2011 6/30/2013
10 6/30/2011 6/30/2013
11 6/30/2011 6/30/2013

Page 7 of 7 form HUD-50075.1 (4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

Housing Authority of Washington County (MD028) Washington County, Maryland

PHA Name/Number

Locality (City/County & State)

B Original 5-Year Plan [J Revision No:

A

Development Number and
Name

Work Statement
for Year 1
FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

w

Physical Improvements
Subtotal

Annual Statement

101,740.00

92,000.00

111,800.00

115,800.00

Management Improvements

o0

PHA-wide Non-dwelling
Structures and Equipment

Administration

Other - Energy Audit

10,000.00

Operations

8,260.00

8,000.00

0.00

0.00

Demolition

Development

|~ z|o|m[m

Capital Fund Financing -
Debt Service

A

Total CFP Funds

110,000.00

110,000.00

111,800.00

115,800.00

r

Total Non-CFP Funds

Grand Total

110,000.00

110,000.00

111,800.00

115,800.00

Page 1 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary (Continuation)

Housing Authority of Washington County (MD028) Washington County, Maryland

PHA Name/Number

Locality (City/County & State)

B Original 5-Year Plan [J Revision No:

Development Number and

Work Statement

Work Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

Name for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010
Annual
Statement
MD028100000
Blue Mountain Estates
(Elderly) 55,040.00 75,000.00 62,800.00 115,800.00
(Family) 46,700.00 17,000.00 49,000.00 0.00
101,740.00 92,000.00 111,800.00 115,800.00
Page 2 of 6 form HUD-50075.2 (4/2008)




Capital Fund Program - Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part Il: Supporting Pages — Physical Needs Work Statement(s)

Work Statement Work Statement for Year 2 Work Statement for Year 3
for YZ%%I'Q'I FFY FEY 2010 FFY2011
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name General Number/Name General
Description of Major Work Description of Major Work
Categories Categories
See BME/PVK Shed siding 56 13,500.00| PVK Seal parking 5,000.00
Annual BME Steel utility doors 28 19,040.00( BME Replace windows 24 70,000.00
Statement BME/PVK Site lights 50 22,500.00
11337 GRE furnace 8,500.00| NCOL20/22 roof 6,000.00
HIC130 1st flr windows 1,200.00 HIC144 roof 6,000.00
17944 HIC furnace 8,500.00| 11206 Robins roof 5,000.00
CRISCR sidewalks 1,200.00
11311 GRO furnace 8,500.00
20/21NCOL furnace 2 17,000.00
20/21NCOL Bilco doors 2 1,800.00
Subtotal of Estimated Cost [$ 101,740.00 Subtotal of Estimated Cost [$ 92,000.00

Page 3 of 6 form HUD-50075.2 (4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part Il: Supporting Pages — Physical Needs Work Statement(s)

Work Statement Work Statement for Year 4 Work Statement for Year 5
for Yeza0r019 FFY FFY 2012 FFY 2013
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name General Number/Name General
Description of Major Work Description of Major Work
Categories Categories
See BME sidewalks 20,000.00 [ p\yK/BME Corian cntrs 28 100,800.00
Annual PVK/BME Disposals 56 14,000.00 PVK sidewalks 15,000.00

Statement | PVK/BME Corian cntrs 8 28,800.00
13844 COU roof 6,000.00
11337 GRE carpet 5,000.00
11228 MAR roof 6,000.00
114 WAB roof 6,000.00
1846 Abbey carpet 4,000.00
12021 MAY kitchen 5,000.00
1846 Abbey roof 6,000.00
1926 Abbey roof 5,000.00
11204 CRISCR roof 6,000.00

Subtotal of Estimated Cost 111,800.00 Subtotal of Estimated Cost 115,800.00
Page 4 of 4 form HUD-50075.2 (4/2008)
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