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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Commission of Anne Arundel County PHA Code: MD018
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 1,026 Number of HCV units: 1,856

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
Note: Please refer to Attachment md018a01 for information regarding Section 5.0 through 10.0

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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5.0 Five-Year Plan

5.1 Mission Statement

Housing Choices and Affordable Communities.

5.2 Goals and Objectives

Goal: Expand the supply of assisted housing

Objectives:

• Apply for additional rental vouchers: Dependent upon number and type of
vouchers issued by HUD.

• Acquire or build units or developments

• Explore additional partnerships for the development of housing for
working families, i.e., School Board, County, etc.

• Purchase deteriorating properties in need of rehabilitation and bring them
up to current living standards.

Goal: Improve the quality of assisted housing

Objectives:

• Increase customer satisfaction: Score above 80% on all sections.

• Renovate or modernize public housing units: Continue to promote curb
appeal at all developments; housing stock should continue to be perceived
as private housing stock that blends into and remains a valuable asset to
the community.

• Demolish or dispose of obsolete public housing: Analyze Burwood
Gardens for redevelopment potential.

• Maintain High Performer status on the Public Housing Assessment
System and Section Eight Management Assessment Program.



Housing Commission of Anne Arundel County
Page 4 FY2009 Agency Plan Annual Update

Goal: Increase assisted housing choices

Objectives:

• Conduct outreach efforts to potential voucher landlords

• Convert public housing to vouchers

• Locate new/alternative funding sources and continue development of the
partnership with secondary lending partner on homeownership initiatives.

Goal: Provide an improved living environment

Objectives:

• Continue partnerships with current service providers and potential
expansion as new housing alternatives are developed, i.e. working family
services such as daycare, training, education, after school care, etc.

Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

• Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

• Implement Federal Regulations related to admissions and occupancy in a
consistent manner.

Other Goals and Objectives: (list below)

• Use existing equity in current public housing properties to develop new
affordable housing opportunities for low income residents of Anne
Arundel County.

• As feasible opportunities arise, attempt to convert portion of tenant-based
vouchers into project-based vouchers.
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• Refine all maintenance and management programs and systems to meet
project-based management requirement from HUD. Provide staff training
as needed.

• Leverage Capital Fund Program to complete modernization of public
housing developments in a more timely fashion.

• Redevelop existing properties to better meet the needs of the current
population.

• Analyze staff needs for training and develop schedule as needed.

• Continue to explore additional areas to decrease operating cost by
increasing efficiencies through contracting certain tasks and functions.

• Diversify revenue stream by performing management and maintenance
functions for private housing, i.e., condominium management.

• Continue to educate stakeholders and the general public that the Housing
Commission of Anne Arundel County does more than just provide public
housing to low income families.

• Explore shared housing opportunities with other local housing providers,
i.e., SRO/Transitional Housing.

6.0 PHA Plan Update

(a) Identify specifically which plan elements have been revised since the PHA’s
prior plan submission.

All elements of the Plan have been revised since the previous submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by the public.

The FY2009 Agency Plan will be available for review during the 45-day Public
Hearing Notice period at the Housing Commission of Anne Arundel County’s
Main Administrative Office which is located at 7477 Baltimore-Annapolis Blvd.
in Glen Burnie, Maryland. Copies of the Plan will also be available for review at
each of the development management offices and on the website, www.hcaac.org.
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1. Eligibility, Selection and Admissions Policies, including Deconcentration and
Wait List Procedures

Public Housing

Eligibility

a. When does the PHA verify eligibility for admission to public housing?
(select all that apply)

When families are within a certain number of being offered a unit:
(state number)
When families are within a certain time of being offered a unit:
(approximately three (3) months)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish
eligibility for admission to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)

c. Yes No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d. Yes No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e. Yes No: Does the PHA access FBI criminal records from the FBI
for screening purposes? (either directly or through an
NCIC-authorized source)
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Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing
waiting list (select all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b. Where may interested persons apply for admission to public housing?

PHA main administrative office
PHA development site management office
Other (list below)

Phone, mail, admissions office, and website

c. If the PHA plans to operate one or more site-based waiting lists in the
coming year, answer each of the following questions; if not, skip to
subsection the Assignment section.

1. How many site-based waiting lists will the PHA operate in the coming
year?

2. Yes No: Are any or all of the PHA’s site-based waiting lists new
for the upcoming year (that is, they are not part of a
previously-HUD-approved site based waiting list plan)?
If yes, how many lists?

3. Yes No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up
to be on the site-based waiting lists (select all that apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)
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Assignment

a. How many vacant unit choices are applicants ordinarily given before they
fall to the bottom of or are removed from the waiting list? (select one)

One
Two
Three or More

b. Yes No: Is this policy consistent across all waiting list types?

Admissions Preferences

a. Income targeting:

Yes No: Does the PHA plan to exceed the federal targeting
requirements by targeting more than 40% of all new
admissions to public housing to families at or below 30%
of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions?
(list below)

Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit
modernization work)
Resident choice: (state circumstances)
Other: (list below)

c. Preferences

1. Yes No: Has the PHA established preferences for admission to
public housing (other than date and time of application)?



Housing Commission of Anne Arundel County
Page 9 FY2009 Agency Plan Annual Update

2. Which of the following admission preferences does the PHA plan to
employ in the coming year? (select all that apply from either former
Federal preferences or other preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action
of Housing Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or
disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward
mobility programs
Households that contribute to meeting income goals (broad range
of incomes)
Households that contribute to meeting income requirements
(targeting)
Those previously enrolled in educational, training, or upward
mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

Income targeting requirements, updated semi-annually.
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3. If the PHA will employ admissions preferences, please prioritize by
placing a “1” in the space that represents your first priority, a “2” in the
box representing your second priority, and so on. If you give equal
weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once,
etc.

3 Date and Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action

of Housing
1 Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence
1 Substandard housing
1 Homelessness
1 High rent burden

Other preferences (select all that apply)
2 Working families and those unable to work because of age or

disability
Veterans and veterans’ families

2 Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward
mobility programs
Households that contribute to meeting income goals (broad range
of incomes)
Households that contribute to meeting income requirements
(targeting)
Those previously enrolled in educational, training, or upward
mobility programs
Victims of reprisals or hate crimes

2 Other preference(s) (list below)

Income targeting requirements, updated semi-annually.

4. Relationship of preferences to income targeting requirements:

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the
PHA will meet income targeting requirements
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Occupancy

a. What reference materials can applicants and residents use to obtain
information about the rules of occupancy of public housing (select all that
apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)

b. How often must residents notify the PHA of changes in family
composition?(select all that apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)

Deconcentration and Income Mixing

a. Yes No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty
indicate the need for measures to promote deconcentration
of poverty or income mixing?

b. Yes No: Did the PHA adopt any changes to its admissions policies
based on the results of the required analysis of the need to
promote deconcentration of poverty or to assure income
mixing?

c. If the answer to b was yes, what changes were adopted? (select all that
apply)

Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of
poverty or income mixing goals at targeted developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:
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Other (list policies and developments targeted below)

d. Yes No: Did the PHA adopt any changes to other policies based on
the results of the required analysis of the need for
deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select
all that apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of
poverty and income-mixing
Other (list below)

f. Based on the results of the required analysis, in which developments will the
PHA make special efforts to attract or retain higher-income families? (select
all that apply)

Not applicable: results of analysis did not indicate a need for such
efforts
List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the
PHA make special efforts to assure access for lower-income families?
(select all that apply)

Not applicable: results of analysis did not indicate a need for such
efforts
List (any applicable) developments below:
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Section 8

Eligibility

a. What is the extent of screening conducted by the PHA? (select all that
apply)

Criminal or drug-related activity only to the extent required by law
or regulation
Criminal and drug-related activity, more extensively than required
by law or regulation
More general screening than criminal and drug-related activity (list
factors below)
Other (list below)

b. Yes No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c. Yes No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d. Yes No: Does the PHA access FBI criminal records from the FBI
for screening purposes? (either directly or through an
NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords?
(select all that apply)

Criminal or drug-related activity
Other (describe below)

Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-
based assistance waiting list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)
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b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select all that apply)

PHA main administrative office
Other (list below)

Phone, website, admissions office, and mail

Search Time

a. Yes No: Does the PHA give extensions on standard 60-day period
to search for a unit?

If yes, state circumstances below:

The Commission will allow (2) additional 30-day
extensions upon family’s request. Family must justify the
need for an extension.

Admissions Preferences

a. Income targeting

Yes No: Does the PHA plan to exceed the federal targeting
requirements by targeting more than 75% of all new
admissions to the section 8 program to families at or below
30% of median area income?

b. Preferences

1. Yes No: Has the PHA established preferences for admission to
section 8 tenant-based assistance? (other than date and
time of application)
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2. Which of the following admission preferences does the PHA plan to
employ in the coming year? (select all that apply from either former
Federal preferences or other preferences)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action
of Housing Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or
disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward
mobility programs
Households that contribute to meeting income goals (broad range
of incomes)
Households that contribute to meeting income requirements
(targeting)
Those previously enrolled in educational, training, or upward
mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

Income targeting requirements, updated annually.
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3. If the PHA will employ admissions preferences, please prioritize by
placing a “1” in the space that represents your first priority, a “2” in the
box representing your second priority, and so on. If you give equal
weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each.
That means you can use “1” more than once, “2” more than once, etc.

3 Date and Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action

of Housing Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence
1 Substandard housing
1 Homelessness
1 High rent burden

Other preferences (select all that apply)
2 Working families and those unable to work because of age or

disability
Veterans and veterans’ families

2 Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward
mobility programs
Households that contribute to meeting income goals (broad range
of incomes)
Households that contribute to meeting income requirements
(targeting)
Those previously enrolled in educational, training, or upward
mobility programs
Victims of reprisals or hate crimes

2 Other preference(s) (list below)

Income targeting requirements, updated annually.

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or
work in the jurisdiction” (select one)

This preference has previously been reviewed and approved by
HUD
The PHA requests approval for this preference through this PHA
Plan

6. Relationship of preferences to income targeting requirements: (select one)

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the
PHA will meet income targeting requirements

Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

Through published notices
Other (list below)
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2. Financial Resources

The table below lists HCAAC’s anticipated financial resources, such as PHA
Operating, Capital and other anticipated Federal resources available to the
Agency, as well as tenant rents and other income available to support public
housing and Section 8 in Fiscal Year 2009.

Funding Source Amount Use

FY2009 PH Operating Fund $2,967,320 PH Oper.

FY2009 Capital Fund Program $1,500,726 PH Mod.

FY2009 Stimulus Funding $2,100,000 PH Mod.

FY2008 Capital Fund Program $662,029 PH Mod.

FY2007 Capital Fund Program $59,040 PH Mod.

Section 8 Housing Choice Voucher $14,528,000 HCV Oper.

Public Housing Dwelling Rent $2,967,320 PH Oper.

Excess Util. and Non-Dwell. Rental $8,580 PH Oper.

Other Income $194,654 PH Oper.

Total $24,987,669
Note: The Capital Fund amounts for FY2008 and FY2007 are the unobligated amounts as of
12/31/2008.

3. Rent Determination

Public Housing

Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using,
including discretionary (that is, not required by statute or regulation) income
disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for
income based rent in public housing. Income-based rents are set at the
higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the welfare rent, or minimum rent (less HUD mandatory
deductions and exclusions).

---or---

The PHA employs discretionary policies for determining income based
rent (If selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

2. Yes No: Has the PHA adopted any discretionary minimum rent
hardship exemption policies?

3. If yes to question 2, list these policies below:

c. Rents set at less than 30% than adjusted income

1. Yes No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the
circumstances under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies
does the PHA plan to employ (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)
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e. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in
income or family composition to the PHA such that the changes result in an
adjustment to rent? (select all that apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a
threshold amount or percentage: (if selected, specify threshold)
Other (list below)

All changes in income and family composition must be reported to
the Commission. Whether an adjustment in rent will result
depends on the type of change.

f. Yes No: Does the PHA plan to implement individual savings accounts
for residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent
increases in the next year?

Flat Rents

1. In setting the market-based flat rents, what sources of information did the
PHA use to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

Section 8

Payment Standards

a. What is the PHA’s payment standard? (select the category that best describes
your standard)

At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)



Housing Commission of Anne Arundel County
Page 21 FY2009 Agency Plan Annual Update

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)

FMRs are adequate to ensure success among assisted families in the
PHA’s segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment
standard
Reflects market or submarket
Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this
level? (select all that apply)

FMRs are not adequate to ensure success among assisted families in the
PHA’s segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)

Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

$0
$1-$25
$26-$50
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b. Yes No: Has the PHA adopted any discretionary minimum rent
hardship exemption policies? (if yes, list below)

4. Operation and Management

PHA Management Structure

An organization chart showing HCAAC’s management structure and organization
is included at attachment md018g01.

HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the
beginning of the upcoming fiscal year, and expected turnover in each. (Use “NA”
to indicate that the PHA does not operate any of the programs listed below.)

Program Name
Units or Families
Served at Year

Beginning

Expected
Turnover

Public Housing 1,026 193
Section 8 Vouchers 1,856 350

Other Federal Programs(list
individually)

Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents,
manuals and handbooks that contain the Agency’s rules, standards, and policies
that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing
Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

Admissions and Continued Occupancy Policy
Pet Policy
Grievance Policy
Personnel Policy
Maintenance Policy
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Procurement Policy
Dwelling Lease
Community Service Policy

(2) Section 8 Management: (list below)

Administrative Plan
Informal Hearing Policy

5. Grievance Procedures

The Housing Commission’s Grievance Procedures for Public Housing and
Informal Hearing Procedures for the Section 8 Program are included with
attachment md018h01.

6. Designated Housing for Elderly and Disabled Families

1. Yes No: Has the PHA designated or applied for approval to designate
or does the PHA plan to apply to designate any public
housing for occupancy only by the elderly families or only by
families with disabilities, or by elderly families and families
with disabilities or will apply for designation for occupancy
by only elderly families or only families with disabilities, or
by elderly families and families with disabilities as provided
by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year?

7. Community Service and Self-Sufficiency

To comply with Federal Regulations, HCAAC has adopted a Community Service
Requirement for those public housing residents who are able to work but are not
currently employed. The Community Service Policy is included with attachment
md018h01.
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8. Safety and Crime Prevention

Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing
residents (select all that apply)

High incidence of violent and/or drug-related crime in some or all of the
PHA's developments
High incidence of violent and/or drug-related crime in the areas
surrounding or adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments
due to perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

2. What information or data did the PHA used to determine the need for PHA
actions to improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and
around” public housing authority
Analysis of cost trends over time for repair of vandalism and removal of
graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing
anticrime/anti drug programs
Other (describe below)

3. Which developments are most affected? (list below)

Burwood Gardens and Freetown Village
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Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to
undertake: (select all that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2. Which developments are most affected? (list below)

Burwood Gardens and Freetown Village

Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police
precincts for carrying out crime prevention measures and activities: (select all
that apply)

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property
(e.g., community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision
of above-baseline law enforcement services
Other activities (list below)

2. Which developments are most affected? (list below)

Burwood Gardens and Freetown Village

9. Pets

HCAAC has adopted a Pet Policy which outlines the rules and regulations to
owning a pet in public housing. The Pet Policy is included with attachment
md018h01.
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10. Civil Rights

Civil rights certifications are included in the PHA Plan Certifications of
Compliance with the PHA Plans and Related Regulations.

11. Fiscal Audit

The Fiscal Audit for the Years ended June 30, 2006 and June 30, 2007 are
attached to the Agency Plan as attachment md018i01. The Fiscal Audit for the
Year ended June 30, 2008 is in the process of being completed.

12. Asset Management

Yes No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

What types of asset management activities will the PHA undertake? (select all
that apply)

Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

13. Violence Against Women Act

The Housing Commission of Anne Arundel County continues comply with all
requirements of the Violence Against Women Act (VAWA). The Housing
Commission has implemented an admissions preference for victims of domestic
violence. This preference means that a person who has been a victim of domestic
violence will be placed ahead of other applicants on the wait list who do not have
a preference.

The Housing Commission notifies all applicants of the Violence Against Women
Act during the application process. Information regarding the Act is issued to
each applicant during the application process.
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7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and Project-
Based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development

Yes No: a) Has the PHA received a HOPE VI revitalization grant? (if
no, skip to question c; if yes, provide responses to question
b for each grant, copying and completing as many times as
necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes

the current status)
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization
Plan underway

Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization
grant in the Plan year?
If yes, list development name/s below:

Yes No: d) Will the PHA be engaging in any mixed-finance
development activities for public housing in the Plan year?
If yes, list developments or activities below:

Yes No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

(b) Demolition and/or Disposition

Yes No: Does the PHA plan to conduct any demolition or
disposition activities (pursuant to section 18 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal
Year?
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Demolition/Disposition Activity Description
1a. Development name: Burwood Gardens
1b. Development (project) number: MD018-1 
2. Activity type: Demolition

Disposition
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (12/31/09)
5. Number of units affected: 50
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 6/1/2010
b. Projected end date of activity: 6/1/2011

(c) Conversion of Public Housing

Yes No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as
covered under section 202 of the HUD FY 1996 HUD
Appropriations Act?

(d) Homeownership

Public Housing

Yes No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an
approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE I
program, or section 32 of the U.S. Housing Act of 1937 (42
U.S.C. 1437z-4).
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Section 8 Tenant Based Assistance

Yes No: Does the PHA plan to administer a Section 8
Homeownership program pursuant to Section 8(y) of the
U.S.H.A. of 1937, as implemented by 24 CFR part 982?

Program Description:

a. Size of Program
Yes No: Will the PHA limit the number of families participating in

the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b. PHA-established eligibility criteria
Yes No: Will the PHA’s program have eligibility criteria for

participation in its Section 8 Homeownership Option program in addition to
HUD criteria?

If yes, list criteria below:

• Five units are targeted to families with disabilities.

(e) Project-Based Vouchers

The Housing Commission of Anne Arundel County does not plan to use the
Project-Based Voucher Program in FY2009.

8.0 Capital Improvements

8.1 Capital Fund Annual Statement/Performance and Evaluation Report

See attachments:

md008b01 – FY2009 CFP Annual Statement
md018d01 – FY2008 CFP Performance and Evaluation Report
md018e01 – FY2007 CFP Performance and Evaluation Report
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md018f01 – FY2006 CFP Performance and Evaluation Report

8.2 Capital Fund Program Five-Year Plan

See attachment:

md018c01 – FY2009-2013 CFP Five-Year Plan

8.3 Capital Fund Financing Program (CFFP)

The Housing Commission of Anne Arundel County does not intend to use the
Capital Fund Financing Program to leverage CFP funds for modernization.

9.0 Housing Needs

Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the
jurisdiction, and/or other data available to the PHA, provide a statement of the housing
needs in the jurisdiction by completing the following table. In the “Overall” Needs
column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each
family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use
N/A to indicate that no information is available upon which the PHA can make this
assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall
Afford
-ability

Supply Quality
Access
-ibility

Size
Loca-
tion

Income <=
30% of AMI

4,292 5 5 4 3 3 2

Income
>30% but
<=50% of

AMI

3,790 4 4 3 3 3 2

Income
>50% but
<80% of

AMI

4,263 3 3 3 3 3 2

Elderly 2,193 4 4 3 3 2 3
Families with
Disabilities

2,378 3 4 3 5 2 3

White 8,893 3 4 3 3 3 2
Black 3,809 3 4 3 3 3 2
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall
Afford
-ability

Supply Quality
Access
-ibility

Size
Loca-
tion

Hispanic 695 3 4 3 3 3 2
Native

American
40 3 4 3 3 3 2

Asian 635 3 4 3 3 3 2

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

9.1 Strategy for Addressing Housing Needs

Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1: Maximize the number of affordable units available to the PHA
within its current resources by:

• Employ effective maintenance and management policies to
minimize the number of public housing units off-line

• Reduce turnover time for vacated public housing units

• Reduce time to renovate public housing units

• Maintain or increase section 8 lease-up rates by establishing
payment standards that will enable families to rent
throughout the jurisdiction
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• Undertake measures to ensure access to affordable housing
among families assisted by the PHA, regardless of unit size
required

• Maintain or increase section 8 lease-up rates by marketing
the program to owners, particularly those outside of areas of
minority and poverty concentration

• Maintain or increase section 8 lease-up rates by effectively
screening Section 8 applicants to increase owner acceptance
of program

• Participate in the Consolidated Plan development process to
ensure coordination with broader community strategies

Strategy 2: Increase the number of affordable housing units by:

• Apply for additional section 8 units should they become
available

• Leverage affordable housing resources in the community
through the creation of mixed - finance housing

• Pursue housing resources other than public housing or
Section 8 tenant-based assistance.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI

• Exceed HUD federal targeting requirements for families at or
below 30% of AMI in public housing

• Exceed HUD federal targeting requirements for families at or
below 30% of AMI in tenant-based section 8 assistance

• Adopt rent policies to support and encourage work
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Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI

• Employ admissions preferences aimed at families who are working

• Adopt rent policies to support and encourage work

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:

• Develop and construct housing units for the elderly population

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:

• Carry out the modifications needed in public housing based on the
section 504 Needs Assessment for Public Housing

Need: Specific Family Types: Races or ethnicities with disproportionate
housing needs

Strategy 1: Conduct activities to affirmatively further fair housing

• Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those
units

• Market the section 8 program to owners outside of areas of
poverty/minority concentrations
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Reasons for Selecting Strategies

• Funding constraints

• Staffing constraints

• Evidence of housing needs as demonstrated in the Consolidated
Plan and other information available to the PHA

• Results of consultation with residents and the Resident Advisory
Board

10.0 Additional Information

(a) Progress in Meeting Goals and Objectives

Goal: Expand the supply of assisted housing

Objectives:

Apply for additional rental vouchers:

Progress: Due to the lack of availability of additional vouchers from HUD, the
Housing Commission did not apply for additional rental vouchers.

Leverage private or other public funds to create additional housing opportunities:

Progress: Due to local economic conditions, the Housing Commission has not
been able to move forward with this.

Acquire or build units or developments

Progress: The Housing Commission is continually searching the local area to
determine if there are any opportunities available to purchase existing
properties.

Explore additional partnerships for the development of housing for working families, i.e.,
School Board, County, etc.

Progress: The Housing Commission continues to explore partnerships that
would be beneficial to both the Commission and working families.
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Purchase deteriorating properties in need of rehabilitation and bring them up to current
living standards.

Progress: On an on-going basis, the Housing Commission purchases distressed
properties and renovates them up to current living standards.

Goal: Improve the quality of assisted housing

Objectives:

Increase customer satisfaction:

Progress: A formal Resident Assessment Survey was not completed by HUD this
year. Staff continues to administer an in-house survey to address
resident concerns on an on-going basis in an effort to keep resident
satisfaction at a high level.

Renovate or modernize public housing units: Continue to promote curb appeal at all
developments; housing stock should continue to be perceived as private housing stock
that blends into and remains a valuable asset to the community.

Progress: The Capital Fund Program is used on an on-going basis to renovate
the public housing portfolio. This Plan includes Performance Reports
for the Capital Funds received in 2006, 2007, and 2008. Also, a Five-
Year Plan for 2009 – 2013 is included. Please refer to Section 8.0 for
location.

Demolish or dispose of obsolete public housing: Burwood Gardens

Progress: The Housing Commission continues to assess the opportunity to
redevelop Burwood Gardens.

Maintain PHAS and SEMAP scores.

Progress: High Performer status was maintained in both the Public Housing
and Housing Choice Voucher Programs for FY2008.
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Goal: Increase assisted housing choices

Objectives:

Conduct outreach efforts to potential voucher landlords

Progress: The Housing Commission’s website offers information to local
landlords who might be interested in renting to participant of the
Housing Voucher Program.

Locate new/alternative funding sources and continue development of the partnership with
secondary lending partner on homeownership initiatives.

Progress: The Housing Commission has partnered with local funding providers
to offer mortgages to participants of the Key Choice Program. .

Goal: Provide an improved living environment

Objectives:

Continue partnerships with current service providers and potential expansion as new
housing alternatives are developed, i.e. working family services such as daycare, training,
education, after school care, etc.

Progress: The Housing Commission continues to work with local service
providers to offer services to program participants.

Provide expanded services and facilities for the disabled.

Progress: The Housing Commission has not found any opportunities to pursue
this objective.

Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

Provide or attract supportive services to increase independence for the elderly or families
with disabilities.

Progress: None



Housing Commission of Anne Arundel County
Page 37 FY2009 Agency Plan Annual Update

Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion national origin, sex, familial status, and disability:

Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing, regardless of race, color, religion national origin, sex, familial
status, and disability:

Undertake affirmative measures to ensure accessible housing to persons with all varieties
of disabilities regardless of unit size required:

Progress: The Housing Commission continues to apply Federal Regulations
concerning admissions and occupancy in a consistent manner.

Other PHA Goals and Objectives: (list below)

• Use existing equity in current public housing properties to develop new affordable
housing opportunities for low income residents of Anne Arundel County.

Progress: The site at Burwood Gardens is being analyzed as a potential site for
redevelopment.

• As feasible opportunities arise, attempt to convert portion of tenant-based
vouchers into project-based vouchers.

Progress: None

• Refine all maintenance and management programs and systems to meet project-
based management requirement from HUD. Provide staff training as needed.

Progress: Currently, the Housing Commission meets all project-based
management requirements. Staff has attended training as needed.

• Leverage Capital Fund Program to complete modernization of public housing
developments in a more timely fashion.

Progress: Complete.

• Redevelop existing properties to better meet the needs of the current population.

Progress: The site at Burwood Gardens is being analyzed as a potential site for
redevelopment.
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• Analyze staff needs for training and develop schedule as needed.

Progress: On-going.

• Continue to explore additional areas to decrease operating cost by increasing
efficiencies through contracting certain tasks and functions.

Progress: While decreasing operating cost is always a focus, no tasks were
deemed more cost effective to contract out. This item is evaluated on an on-going
basis.

• Diversify revenue stream by performing management and maintenance functions
for private housing, i.e., condominium management.

Progress: None

• Continue to educate stakeholders and the general public that the Housing
Commission of Anne Arundel County does more than just provide public housing
to low-income families.

Progress: As appropriate, the Executive Director and staff attend governmental
and civic meetings to provide information concerning the operations
of the Commission.
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(b) Significant Amendment and Substantial Deviation/Modification

The Code of Federal Regulations (CFR) at 24 CFR Part 903 Section 7, Public
Housing Agency Plans; Final Rule issued on October 21, 1999 is very specific
with respect to the information a PHA must provide in its Agency Plan. Part 903
Section 7 (r) (2) states that a PHA must identify the basic criteria the PHA will
use for determining:

� a substantial deviation from its Five-Year Plan; and

� a significant amendment or modification to its Five-Year Plan and
Annual Plan.

Notice PIH 99-51 states that PHAs must define the terms “Substantial Deviation
and “Significant Amendment or Modification” by stating the basic criteria for
such definitions in an annual plan that has met full public process and Resident
Advisory Board review.

HUD considers the following actions to be Significant Amendments or
Modifications:

� Changes to rent or admissions policies or organization of the
waiting list;

� Additions of non-emergency work items (items not included in the
current Annual Statement or Five-Year Action Plan) or change in
use of replacement reserve funds under the Capital Fund;

� Additions of new activities not included in the current PHDEP
Plan; and

� Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

Any substantial deviation from the Mission Statement and/or Goals and
Objectives presented in the Five-Year Plan that cause changes in the services
provided to residents or significant changes to the Agency’s financial situation
will be documented in subsequent Agency Plans.

An exception to this definition will be made for any of the above that are
adopted to reflect changes in HUD regulatory requirements; such changes
will not be considered significant amendments by HUD.
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(c) Memorandum of Agreement

At this time, the Housing Commission of Anne Arundel County does not have a
Memorandum of Agreement (MOA) with the U. S. Department of Housing and
Urban Development.

(d) Resident Advisory Board Comments

February 18, 2009 – 1:30 PM

Attendees:

June Edwards, Pinewood East
Nancy Taylor, Pinewood East
Jack Lemon, Burwood Gardens
Kevin McKee, Burwood Gardens
Martha Zimmerman, Glen Square
Ellen Blakely, Pinewood Village
Dorothy Korne, Pinewood Village
Nannette Wormuth, Meade Village
Clifton Martin, Deputy Executive Director, HCAAC
Diane Haislip, Director of Property Management, HCAAC
Lanita Hopkins, Assistant Director of Property Management, HCAAC
John Harris, Director of Community Safety, HCAAC

The Agency Plan Update was presented first on the agenda, with emphasis placed
upon the three most significant elements of the plan in FY2009: the potential re-
development of Burwood Gardens, the goal of providing more services to partners
in the county and continued outreach and housing programs to persons with
disabilities.

Kevin Mckee commented that he is quite aware that there are issues at Burwood
Gardens related to the design of the property, and he personally experiences
issues with the demographics changing, ie more persons with mental illness
causing some disruptive behavior and scaring the elderly residents. He thinks the
Housing Commission is on the right track.
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Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Page 1 of 5 form HUD-50075.1 (4/2008)

Part I: Summary

PHA Name: Housing Commission of Anne Arundel County Grant Type and Number
Capital Fund Program Grant No: MD06P01850109 Replacement Housing Factor

Grant No:
Date of CFFP: :

FFY of Grant:
2009
FFY of Grant Approval:
2009

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 $163,000.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) $87,073.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $36,120.00
8 1440 Site Acquisition
9 1450 Site Improvement $50,000.00
10 1460 Dwelling Structures $636,472.00
11 1465.1 Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $55,000.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4

18a 1501 Collateralization or Debt Service paid by the PHA $473,061.00
18b 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of line 2- 19) $1,500,726.00
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities $25,000.00
23 Amount of Line 20 Related to Security - Soft Costs
24 Amount of Line 20 Related to Security - Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures
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Expires 4/30/2011

Page 2 of 5 form HUD-50075.1 (4/2008)

Part I: Summary

PHA Name: Housing Commission of Anne Arundel County Grant Type and Number
Capital Fund Program Grant No: MD06P01850109 Replacement Housing Factor

Grant No:
Date of CFFP: :

FFY of Grant:
2009
FFY of Grant Approval:
2009

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.
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Expires 4/30/2011

Page 3 of 5 form HUD-50075.1 (4/2008)

Part II: Supporting Pages
PHA Name: Housing Commission of Anne Arundel County Grant Type and Number

Capital Fund Program Grant No: MD06P01850109 CFFP (Yes/No): N
Replacement Housing Factor Grant No:

Federal FY of Grant: 2009

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

Operations
PHA-Wide Operating Fund 1406 LS $163,000.00

Subtotal 1406 $163,000.00

Administration

PHA-Wide
Modernization Coordinator (salary and
benefits)

1410 LS $87,073.00

Subtotal 1410 $87,073.00

Fees and Costs
PHA-Wide A and E Fees related to CFP 1430 LS $36,120.00

Subtotal 1430 $36,120.00

Site Improvements
PHA-Wide Hazard/Risk Issues 1450 LS $50,000.00

Subtotal 1450 $50,000.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report
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Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Page 4 of 5 form HUD-50075.1 (4/2008)

Part II: Supporting Pages
PHA Name: Housing Commission of Anne Arundel County Grant Type and Number

Capital Fund Program Grant No: MD06P01850109 CFFP (Yes/No): N
Replacement Housing Factor Grant No:

Federal FY of Grant: 2009

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

Dwelling Structures
PHA-Wide Interior painting of occupied units 1460 30 units $50,000.00
PHA-Wide Replace carpet in vacant units 1460 40 units $50,000.00

MD18-3
Pinewood Village

Modernize bathrooms at Crilley Road 1460 100 units $536,472.00

Subtotal 1460 $636,472.00

Non-Dwelling Equipment
PHA-Wide Maintenance vehicles 1475 LS $55,000.00

Subtotal 1475 $55,000.00

Debt Service
PHA-Wide Repayment of Bond 1501 LS $473,061.00

Subtotal 1501 $473,061.00

CFP Total $1,500,726.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report
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Page 5 of 5 form HUD-50075.1 (4/2008)

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Commission of Anne Arundel County Federal FFY of Grant: 2009

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original Obligation
End Date

Actual Obligation
End Date

Original
Expenditure End

Date

Actual Expenditure
End Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 6 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number: Anne Arundel, MD/MD018 Locality (Glen Burnie/Anne Arundel Co., Maryland) Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1
FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

B.
Physical Improvements
Subtotal

Annual Statement $686,208.00 $665,522.00 $691,453.00 $687,931.00

C. Management Improvements $0.00 $0.00 $0.00 $0.00

D.
PHA-Wide Non-dwelling
Structures and Equipment

$60,000.00 $50,000.00 $50,000.00 $50,000.00

E. Administration $97,073.00 $102,073.00 $102,073.00 $102,073.00

F. Other $25,000.00 $50,000.00 $25,000.00 $25,000.00

G. Operations $163,000.00 $163,000.00 $163,000.00 $163,000.00

H. Demolition $0.00 $0.00 $0.00 $0.00

I. Development $0.00 $0.00 $0.00 $0.00

J.
Capital Fund Financing –
Debt Service

$469,445.00 $470,131.00 $469,200.00 $472,722.00

K. Total CFP Funds $1,500,726.00 $1,500,726.00 $1,500,726.00 $1,500,726.00

L. Total Non-CFP Funds $0.00 $0.00 $0.00 $0.00

M. Grand Total $1,500,726.00 $1,500,726.00 $1,500,726.00 $1,500,726.00
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Page 2 of 6 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)

PHA Name/Number: Anne Arundel, MD/MD018 Locality (Glen Burnie/Anne Arundel Co./Maryland) Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

PHA-Wide
Annual

Statement
$929,518.00 $985,204.00 $934,273.00 $937,795.00

MD18-1 $0.00 $0.00 $0.00 $0.00
MD18-2 $100,000.00 $0.00 $350,113.00 $562,931.00
MD18-3 $0.00 $0.00 $0.00 $0.00
MD18-4 $0.00 $375,522.00 $156,340.00 $0.00
MD18-5 $0.00 $0.00 $30,000.00 $0.00
MD18-6 $461,208.00 $0.00 $30,000.00 $0.00
MD18-7 $10,000.00 $140,000.00 $0.00 $0.00
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____________________________________________________________________________________________________________________________________________________________________
Page 3 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

Operations/PHA-Wide Operations/PHA-Wide
Operating Fund LS $163,000.00 Operating Fund LS $163,000.00

Subtotal 1406 $163,000.00 Subtotal 1406 $163,000.00

Administration/PHA-Wide Administration/PHA-Wide
See Modernization Coordinator salary and benefits LS $97,073.00 Modernization Coordinator salary and benefits LS $102,073.00

Annual Subtotal 1410 $97,073.00 Subtotal 1410 $102,073.00
Statement

Fees and Costs/PHA-Wide Fees and Costs/PHA-Wide
A and E Fees related to the CFP LS $25,000.00 A and E Fees related to the CFP LS $50,000.00

Subtotal 1430 $25,000.00 Subtotal 1430 $50,000.00

Site Improvements Site Improvements
Hazard/risk issues/PHA-Wide LS $25,000.00 Hazard/risk issues/PHA-Wide LS $50,000.00
Concrete repairs at MD18-02 Meade Village LS $70,000.00 Concrete repairs at MD18-7 Stoney Hill LS $40,000.00
Restripe parking lots at MD18-02 Meade
Village

LS $30,000.00 Restripe parking lots at MD18-7 Stoney Hill LS $10,000.00

Subtotal 1450 $125,000.00 Asphalt work at MD18-7 Stoney Hill LS $30,000.00
Handrail and drainage repairs at MD18-7 Stoney
Hill

LS $10,000.00

Subtotal 1450 $140,000.00

Subtotal of Estimated Cost See next page Subtotal of Estimated Cost See next page
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____________________________________________________________________________________________________________________________________________________________________
Page 4 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

Dwelling Structures Dwelling Structures
Elevator repairs and upgrades at MD18-6 Glen
Square

LS $461,208.00
Replace roofs at MD18-4 Freetown Village
(Phase 1)

LS $375,522.00

Interior painting of occupied units 30 units $50,000.00
Cleaning and sealing exterior brickwork at
MD18-7 Stoney Hill

LS $50,000.00

See Replace carpet in vacant units 40 units $50,000.00 Interior painting of occupied units 30 units $50,000.00
Annual Subtotal 1460 $561,208.00 Replace carpet in vacant units 40 units $50,000.00

Statement Subtotal 1460 $525,522.00
Non-Dwelling Structures
Equipment replacement LS $50,000.00 Non-Dwelling Structures
Exterior repairs to community room windows
at Stoney Hill MD18-7

LS $10,000.00 Equipment replacement LS $50,000.00

Subtotal 1470 $60,000.00 Subtotal 1470 $50,000.00

Debt Service/PHA-Wide Debt Service/PHA-Wide
Repayment of Bond LS $469,445.00 Repayment of Bond LS $470,131.00

Subtotal 1501 $469,445.00 Subtotal 1501 $470,131.00

Subtotal of Estimated Cost $1,500,726.00 Subtotal of Estimated Cost $1,500,726.00
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____________________________________________________________________________________________________________________________________________________________________
Page 5 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2009

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

Operations/PHA-Wide Operations/PHA-Wide
Operating Fund LS $163,000.00 Operating Fund LS $163,000.00

Subtotal 1406 $163,000.00 Subtotal 1406 $163,000.00
See

Annual Administration/PHA-Wide Administration/PHA-Wide
Statement Modernization Coordinator salary and benefits LS $102,073.00 Modernization Coordinator salary and benefits LS $102,073.00

Subtotal 1410 $102,073.00 Subtotal 1410 $102,073.00

Fees and Costs/PHA-Wide Fees and Costs/PHA-Wide
A and E Fees related to the CFP LS $25,000.00 A and E Fees related to the CFP LS $50,000.00

Subtotal 1430 $25,000.00 Subtotal 1430 $25,000.00

Site Improvements Site Improvements
Hazard/risk issues/PHA-Wide LS $25,000.00 Hazard/risk issues/PHA-Wide LS $25,000.00
Concrete work at the Community Park at
MD18-5 Pinewood East

LS $30,000.00 Subtotal 1450 $25,000.00

Repair/replace entry facade LS $30,000.00
Subtotal 1450 $85,000.00

Subtotal of Estimated Cost See next page Subtotal of Estimated Cost See next page
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2009

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

Dwelling Structures Dwelling Structures
Replace roofs at MD18-4 Freetown Village
(Phase 2)

LS $156,340.00
Replace siding at MD18-2 Meade Village
(Phase 2)

LS $562,931.00

Replace siding at MD18-2 Meade Village
(Phase 1)

LS $350,113.00 Interior painting of occupied units 30 units $50,000.00

See Interior painting of occupied units 30 units $50,000.00 Replace carpet in vacant units 40 units $50,000.00
Annual Replace carpet in vacant units 40 units $50,000.00 Subtotal 1460 $662,931.00

Statement Subtotal 1460 $606,453.00

Non-Dwelling Structures/PHA-Wide Non-Dwelling Structures/PHA-Wide
Equipment replacement LS $50,000.00 Equipment replacement LS $50,000.00

Subtotal 1470 $50,000.00 Subtotal 1470 $50,000.00

Debt Service/PHA-Wide Debt Service/PHA-Wide
Repayment of Bond LS $469,200.00 Repayment of Bond LS $472,722.00

Subtotal 1501 $469,200.00 Subtotal 1501 $472,722.00

Subtotal of Estimated Cost $1,500,726.00 Subtotal of Estimated Cost $1,500,726.00



PHA Name: CFP Grant Number: FFY of Grant Approval:

2/28/2009 MD06P01850108 2008
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement/Revision Number 1
Performance and Evaluation Report for Program Year Ending Final Performance and Evalutation Report

Original Revised Obligated Expended

1 Total Non-CGP Funds

2 1406 Operations 180,990.00 180,990.00 180,990.00 0.00

3 1408 Management Improvements 0.00 0.00 0.00 0.00

4 1410 Administration 104,000.00 104,000.00 104,000.00 4,888.03

5 1411 Audit 0.00 0.00 0.00 0.00

6 1415 Liquidated Damages 0.00 0.00 0.00 0.00

7 1430 Fees and Costs 50,000.00 0.00 0.00 0.00

8 1440 Site Acquisition 0.00 0.00 0.00 0.00

9 1450 Site Improvement 50,000.00 32,639.00 7,639.00 7,639.00

10 1460 Dwelling Structures 590,000.00 652,161.00 60,996.00 60,996.00

11 1465 Dwelling Equipment - Non-expendable 0.00 0.00 0.00 0.00

12 1470 Non-dwelling Structures 0.00 5,200.00 0.00 0.00

13 1475 Non-dwelling Equipment 55,000.00 55,000.00 55,000.00 0.00

14 1485 Demolition 0.00 0.00 0.00 0.00

15 1490 Replacement Reserve 0.00 0.00 0.00 0.00

16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00

17 1495 Relocation Costs 0.00 0.00 0.00 0.00

18 1499 Development Activities 0.00 0.00 0.00 0.00

19 1501 Collaterization or Debt Service 470,736.00 470,736.00 470,736.00 113,097.50

21 Amount of Annual Grant (Sum of lines 2-19) 1,500,726.00 1,500,726.00 879,361.00 186,620.53

22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00

23 Amount of line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00

24 Amount of line 21 Related to Security 0.00 0.00 0.00 0.00
25 Amount of line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date (mm/dd/yyyy) Signature of Public Housing Director Date (mm/dd/yyyy)

Note: 2008 Capital Funds may be obligated and
expended effective 7/01/2008.

Total Estimated Cost Total Actual Cost
Line No. Summary by Development Account

Housing Commission of Anne Arundel County
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Development
Number/Name

HA-Wide Funds Funds

Activities Obligated Expended

Operations
PHA Wide OPERATIONS 140600- LS 180,990.00 180,990.00 180,990.00 0.00

Admin Subtotal 180,990.00 180,990.00 180,990.00 0.00

Subtotal of 1406 180,990.00 180,990.00 180,990.00 0.00

Administration
PHA Wide Technical Salaries & Expenses 141002- LS 104,000.00 104,000.00 104,000.00 4,888.03

Admin Subtotal 104,000.00 104,000.00 104,000.00 4,888.03

Subtotal of 1410 104,000.00 104,000.00 104,000.00 4,888.03

Fees and Costs
PHA Wide Architectural & Engineering Fees 143019 50,000.00 0.00 0.00 0.00

Subtotal 50,000.00 0.00 0.00 0.00

Subtotal of 1430 50,000.00 0.00 0.00 0.00

Site Improvements
PHA Wide Hazard/Risk Issues/ADA 145000- LS 50,000.00 25,000.00 0.00 0.00

PHA WideSubtotal 50,000.00 25,000.00 0.00 0.00

Freetown Village Landscape Playgrounds 145000- LS 0.00 3,687.00 3,687.00 3,687.00 Chesapeake Landscape
MD18-04 Tree Removal 145000 0.00 1,552.00 1,552.00 1,552.00 Evergreen Genes

MD18-04 Subtotal 0.00 5,239.00 5,239.00 5,239.00

Glen Square Tree & stump Removal 145000 0.00 2,400.00 2,400.00 2,400.00
MD18-06

MD18-06 Subtotal 0.00 2,400.00 2,400.00 2,400.00

Work Categories

Total Estimated Cost Total Actual CostGeneral Description of Major
Developm

ent
Account
Number

Quantity Status of Proposed Work
Original Revised

Capital Fund Tables Page 2 of 4



Development
Number/Name

HA-Wide Funds Funds

Activities Obligated Expended

Work Categories

Total Estimated Cost Total Actual CostGeneral Description of Major
Developm

ent
Account
Number

Quantity Status of Proposed Work
Original Revised

Subtotal of 1450 50,000.00 32,639.00 7,639.00 7,639.00

Dwelling Structures
Meade Village Replace bathrooms 146008- LS 590,000.00 126,340.00 0.00 0.00 sample in progress

MD18-02
MD18-02 Subtotal 590,000.00 126,340.00 0.00 0.00

Pinewood Replace large water heater 146008- LS 0.00 20,332.00 20,332.00 20,332.00
MD18-03 Automatic doors-Crilley Road 146000 LS 0.00 50,000.00 0.00 0.00

Replace bathrooms-Crilley Road 146000 0.00 51,528.00 0.00 0.00 sample in progress
Replace kitchens-Crilley Road 146000 120 0.00 277,961.00 0.00 0.00 sample in progress

MD18-03 Subtotal 0.00 399,821.00 20,332.00 20,332.00

Glen Square Automatic Doors (ADA) 146000 0.00 26,000.00 0.00 0.00
MD 18-06

MD18-06 Subtotal 0.00 26,000.00 0.00 0.00

ALL Cycle painting - occupied units 0.00 50,000.00 0.00 0.00
ALL Carpeting - vacant units 0.00 50,000.00 0.00 0.00

MD18-07 Subtotal 0.00 100,000.00 40,664.00 40,664.00

Subtotal of 1460 590,000.00 652,161.00 60,996.00 60,996.00

Nondwelling Structures
Meade Village auotmatic doors - Boys & Girls Club 147000 0.00 2,600.00 0.00 0.00

MD18-02

MD18-04 Subtotal 0.00 2,600.00 0.00 0.00

Freetown Village auotmatic doors - Boys & Girls Club 147000- LS 0.00 2,600.00
MD18-04 MD18-03 Subtotal 0.00 2,600.00 0.00 0.00

Subtotal of 1470 0.00 5,200.00 0.00 0.00

Nondwelling Office Equipment

Capital Fund Tables Page 3 of 4



Development
Number/Name

HA-Wide Funds Funds

Activities Obligated Expended

Work Categories

Total Estimated Cost Total Actual CostGeneral Description of Major
Developm

ent
Account
Number

Quantity Status of Proposed Work
Original Revised

PHA Wide Maintenance Vehicle replacement 147501 55,000.00 55,000.00 55,000.00 0.00

Admin Subtotal 55,000.00 55,000.00 55,000.00 0.00

Subtotal of 1475 55,000.00 55,000.00 55,000.00 0.00

Bond Debt Obligation
Admin 9001 LS 470,736.00 470,736.00 470,736.00 113,097.50

Admin Subtotal 470,736.00 470,736.00 470,736.00 113,097.50

Subtotal of 1501 470,736.00 470,736.00 470,736.00 113,097.50

Capital Fund 2008 Totals 1,500,726.00 1,500,726.00 879,361.00 186,620.53

Capital Fund Tables Page 4 of 4



PHA Name CFP Grant Number: FFY of Grant Approval:

2/28/2009 MD06P01850107 2007
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement/Revision Number 1
Performance and Evaluation Report for Program Year Ending Final Performance and Evalutation Report

Original Revised Obligated Expended

1 Total Non-CGP Funds

2 1406 Operations 254,354.00 164,151.14 164,151.14 94,245.57

3 1408 Management Improvements 0.00 0.00 0.00 0.00

4 1410 Administration 100,471.00 100,471.00 100,471.00 100,471.00

5 1411 Audit 0.00 0.00 0.00 0.00

6 1415 Liquidated Damages 0.00 0.00 0.00 0.00

7 1430 Fees and Costs 50,000.00 2,547.50 2,547.50 2,547.50

8 1440 Site Acquisition 0.00 0.00 0.00 0.00

9 1450 Site Improvement 25,000.00 56,540.00 48,905.00 47,230.00

10 1460 Dwelling Structures 310,388.00 440,164.50 262,125.57 250,807.00

11 1465 Dwelling Equipment - Non-expendable 0.00 0.00 0.00 0.00

12 1470 Non-dwelling Structures 72,079.00 48,417.86 32,214.72 32,214.72

13 1475 Non-dwelling Equipment 87,508.00 87,508.00 87,508.00 4,243.11

14 1485 Demolition 0.00 0.00 0.00 0.00

15 1490 Replacement Reserve 0.00 0.00 0.00 0.00

16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00

17 1495 Relocation Costs 0.00 0.00 0.00 0.00

18 1499 Development Activities 0.00 0.00 0.00 0.00

19 1501 Collaterization or Debt Service 472,405.00 472,405.00 472,405.00 472,405.00

21 Amount of Annual Grant (Sum of lines 2-19) 1,372,205.00 1,372,205.00 1,170,327.93 1,004,163.90

22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00

23 Amount of line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00

24 Amount of line 21 Related to Security 0.00 164,151.14 0.00 0.00
25 Amount of line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date (mm/dd/yyyy) Signature of Public Housing Director Date (mm/dd/yyyy)

Note: 2007 Capital Funds may be obligated and
expended effective 9/13/2007.

Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFPRHF)
Part I: Summary

Line No. Summary by Development Account

Housing Commission of Anne Arundel County

Total Estimated Cost Total Actual Cost
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Grant No:

MD06P01850107
Development

Number/Name
HA-Wide Funds Funds

Activities Obligated Expended

Operations
PHA Wide OPERATIONS 140600- LS 254,354.00 164,151.14 164,151.14 94,245.57

Admin Subtotal 254,354.00 164,151.14 164,151.14 94,245.57

Subtotal of 1406 254,354.00 164,151.14 164,151.14 94,245.57

Administration
PHA Wide Technical Salaries & Expenses 141002- LS 100,471.00 100,471.00 100,471.00 100,471.00

Admin Subtotal 100,471.00 100,471.00 100,471.00 100,471.00

Subtotal of 1410 100,471.00 100,471.00 100,471.00 100,471.00

Fees and Costs
PHA Wide Architectural & Engineering Fees 143019 50,000.00 2,547.50 2,547.50 2,547.50

Subtotal 50,000.00 2,547.50 2,547.50 2,547.50

Subtotal of 1430 50,000.00 2,547.50 2,547.50 2,547.50

Site Improvements
PHA Wide Hazard/Risk Issues 145000- LS 10,000.00 10,000.00 7,765.00 7,765.00 Kay Construct
PHA Wide Cut down old trees, new trees, etc. 145000 0.00 16,000.00 10,600.00 10,600.00 JML Services
MD18-4 Sidewalk replacement 145000 0.00 9,450.00 9,450.00 9,450.00 Kay Construct
MD18-4 Bat Abatement 145000 15,000.00 0.00 0.00 0.00
MD18-2 Landscape Playground 145000 0.00 5,500.00 5,500.00 5,500.00
MD18-3 Canopy Lighting 145000 0.00 3,950.00 3,950.00 3,950.00 Beacon invoice 6428
MD18-4 Stairwell Painting 145000 0.00 10,470.00 10,470.00 8,795.00 Reliable
MD18-4 ADA Compliance 145000 0.00 1,170.00 1,170.00 1,170.00 D&D

Subtotal 25,000.00 56,540.00 48,905.00 47,230.00

Subtotal of 1450 25,000.00 56,540.00 48,905.00 47,230.00

Dwelling Structures

Original Revised

FFY of Grant: 2007Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFPRHF)
Part II: Supporting Pages 02/28/09

Work Categories

Total Estimated Cost Total Actual Cost
General Description of Major

Developm
ent

Account
Number

Quantity Status of Proposed Work

Capital Fund Tables Page 2 of 4



Grant No:

MD06P01850107
Development

Number/Name
HA-Wide Funds Funds

Activities Obligated Expended
Original Revised

FFY of Grant: 2007Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFPRHF)
Part II: Supporting Pages 02/28/09

Work Categories

Total Estimated Cost Total Actual Cost
General Description of Major

Developm
ent

Account
Number

Quantity Status of Proposed Work

Pinewood Village Carpeting in Units 146013 24,000.00 0.00 0.00 0.00
MD18-03 Paint Sprinkler Pipes 0.00 2,250.00 2,250.00 2,250.00

Crilley Road -rehab kitchens 146013 120 0.00 178,038.93 0.00 0.00 Sample being done
Elevator Repair 0.00 47,195.00 47,195.00 47,195.00

MD18-03 Subtotal 24,000.00 227,483.93 49,445.00 49,445.00

Freetown Vlg Replace roofs-apartment buildings 146000 50,008.00 13,590.00 13,590.00 13,590.00
MD 18-04 MD18-04 Subtotal 50,008.00 13,590.00 13,590.00 13,590.00

Pinewood East Carpeting in Units 146013 16,000.00 0.00 0.00 0.00
MD 18-05 Canopy & front door renovations 146013 140,000.00 12,000.00 12,000.00 5,574.00

Powerwas & Painting 146013 45,000.00 56,135.00 56,135.00 56,135.00 Southern Sealants
Parapet Wall 146013 0.00 17,770.00 17,770.00 17,770.00 Southern Sealants

MD18-5 Judgement & Legal Settlement 143019 0.00 2,884.57 2,884.57 0.00 Ascent Fire Protection
Re-seal windows 146013 0.00 60,624.00 60,624.00 60,624.00 Southern Sealants

MD18-05 Subtotal 201,000.00 149,413.57 149,413.57 140,103.00

Glen Square Hall speaker systems-Scavenger 146000 10,065.00 12,565.00 12,565.00 10,557.00 5 floors - po # 19826
MD 18-06 Wireless door openers-lr & bathrms 146000 0.00 6,800.00 6,800.00 6,800.00 Atlantic Door Control

Flooring - CHSP dining room 146000 0.00 2,444.00 2,444.00 2,444.00 Casper
Flooring - Laundry room 146000 0.00 2,553.00 2,553.00 2,553.00
Replace ceiling tiles-hallways 146000 25,315.00 25,315.00 25,315.00 25,315.00 5 floors-D&D

MD18-06 Subtotal 35,380.00 49,677.00 49,677.00 47,669.00

Subtotal of 1460 310,388.00 440,164.50 262,125.57 250,807.00

Dwelling Equipment
Pinewood Village 146510 LS 0.00

MD 18-03 MD18-03 Subtotal 0.00 0.00 0.00 0.00

Subtotal of 1465 0.00 0.00 0.00 0.00

Nondwelling Structures
Freetown Village Mgmt. Office roofing and dormers 147000 72,079.00 12,758.86 12,758.86 12,758.86

Capital Fund Tables Page 3 of 4



Grant No:

MD06P01850107
Development

Number/Name
HA-Wide Funds Funds

Activities Obligated Expended
Original Revised

FFY of Grant: 2007Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFPRHF)
Part II: Supporting Pages 02/28/09

Work Categories

Total Estimated Cost Total Actual Cost
General Description of Major

Developm
ent

Account
Number

Quantity Status of Proposed Work

MD18-04 trim doors-gym 147000 0.00 300.00 300.00 300.00
Playground 147000 0.00 9,550.60 9,550.60 9,550.60 West Recreation
B&G Club Bathroom Renovation 147000 0.00 1,275.00 1,275.00 1,275.00 D&D Inv.#1446
B&G Club Bathroom Renovation 147000 0.00 131.44 131.44 131.44 Lowe's

MD18-04 Subtotal 72,079.00 24,015.90 24,015.90 24,015.90

Meade Village Walls B&G Club Bathrooms 147000- LS 0.00 5,508.82 5,508.82 5,508.82 Arena Partition Inc.
MD 18-02 B&G Club Bathroom Renovation 147000 0.00 900.00 900.00 900.00 D&D Inv. #1447

Floors B&G Club Bathrooms 147000 0.00 1,790.00 1,790.00 1,790.00 Casper Floor Service
Playground 147000 0.00 16,203.14 16,203.14 16,203.14 West Recreation

MD18-02 Subtotal 0.00 24,401.96 8,198.82 8,198.82

Subtotal of 1470 72,079.00 48,417.86 32,214.72 32,214.72

Nondwelling Office Equipment
PHA Wide Maintenance Vehicle replacement 147501 32,508.00 32,508.00 32,508.00 0.00
PHA Wide Computer and office equipment 147501- LS 55,000.00 55,000.00 55,000.00 4,243.11

Admin Subtotal 87,508.00 87,508.00 87,508.00 4,243.11

Subtotal of 1475 87,508.00 87,508.00 87,508.00 4,243.11

Bond Debt Obligation
Admin 9001 LS 472,405.00 472,405.00 472,405.00 472,405.00

Admin Subtotal 472,405.00 472,405.00 472,405.00 472,405.00

Subtotal of 1501 472,405.00 472,405.00 472,405.00 472,405.00

Capital Fund 2006 Totals 1,372,205.00 1,372,205.00 1,170,327.93 1,004,163.90

Capital Fund Tables Page 4 of 4



PHA Name CFP Grant Number: FFY of Grant Approval:

2/28/2009 MD06P01850106 2006
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement/Revision Number 1
Performance and Evaluation Report for Program Year Ending Final Performance and Evalutation Report

Original Revised Obligated Expended

1 Total Non-CGP Funds

2 1406 Operations 241,591.00 158,845.74 158,845.74 158,845.74

3 1408 Management Improvements 0.00 0.00 0.00 0.00

4 1410 Administration 100,471.00 100,471.00 100,471.00 100,471.00

5 1411 Audit 0.00 0.00 0.00 0.00

6 1415 Liquidated Damages 0.00 0.00 0.00 0.00

7 1430 Fees and Costs 25,000.00 10,838.58 10,838.58 10,838.58

8 1440 Site Acquisition 0.00 0.00 0.00 0.00

9 1450 Site Improvement 35,000.00 71,369.14 71,369.14 66,309.14

10 1460 Dwelling Structures 331,538.00 453,194.85 453,194.85 453,194.85

11 1465 Dwelling Equipment - Non-expendable 0.00 0.00 0.00 0.00

12 1470 Non-dwelling Structures 10,171.00 24,132.50 24,132.50 24,132.50

13 1475 Non-dwelling Equipment 55,000.00 87,519.56 87,519.56 87,519.56

14 1485 Demolition 0.00 0.00 0.00 0.00

15 1490 Replacement Reserve 0.00 0.00 0.00 0.00

16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00

17 1495 Relocation Costs 0.00 0.00 0.00 0.00

18 1499 Development Activities 0.00 0.00 0.00 0.00

19 1501 Collaterization or Debt Service 472,996.00 472,995.63 472,995.63 472,995.63

21 Amount of Annual Grant (Sum of lines 2-19) 1,271,767.00 1,379,367.00 1,379,367.00 1,374,307.00

22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00

23 Amount of line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00

24 Amount of line 21 Related to Security 0.00 158,845.74 0.00 0.00
25 Amount of line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date (mm/dd/yyyy) Signature of Public Housing Director Date (mm/dd/yyyy)

Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFPRHF)
Part I: Summary

Line No. Summary by Development Account

Housing Commission of Anne Arundel County

Total Estimated Cost Total Actual Cost

Page 1 of 5



Grant No:

MD06P01850106
Development

Number/Name
HA-Wide Funds Funds
Activities Obligated Expended

Operations
PHA Wide OPERATIONS 140600- LS 241,591.00 158,845.74 158,845.74 158,845.74

Admin Subtotal 241,591.00 158,845.74 158,845.74 158,845.74

Subtotal of 1406 241,591.00 158,845.74 158,845.74 158,845.74

Administration
PHA Wide Technical Salaries & Expenses 141002- LS 100,471.00 100,471.00 100,471.00 100,471.00

Admin Subtotal 100,471.00 100,471.00 100,471.00 100,471.00

Subtotal of 1410 100,471.00 100,471.00 100,471.00 100,471.00

Fees and Costs
All PHAS Inspections 143019 0.00 6,428.58 6,428.58 6,428.58 Woodel

Burwood Gardens A & E Fees 143003 0.00 4,410.00 4,410.00 4,410.00 RCLA
Freetown Village A & E Fees 143003- LS 25,000.00 0.00 0.00 0.00

MD18-04 Subtotal 25,000.00 10,838.58 10,838.58 10,838.58

Subtotal of 1430 25,000.00 10,838.58 10,838.58 10,838.58

Site Improvements
MV MD18-02 Powerwash siding - po# 19791 145000 0.00 8,000.00 8,000.00 8,000.00 MidAtlantic Powerwash
Md-06,02,04 Landscaping 145000 0.00 11,130.00 11,130.00 11,130.00 Evergreen Genes

MV & FV MD18-2,4Community signs 145000 0.00 7,546.00 7,546.00 7,546.00
MD18-02 Subtotal 0.00 26,676.00 26,676.00 26,676.00

All Sites Title 6 & Section 504 improvements 145000- LS 10,750.00 8,215.00 8,215.00 8,215.00 Qual Striping-po 18993
Post & sign installations-Signarama 145000 0.00 15,945.14 15,945.14 15,945.14 invoice 21369
Paint Curbs 145000 0.00 4,773.00 4,773.00 4,773.00 Reliable
Concrete & mailbox work 145000- LS 24,250.00 15,760.00 15,760.00 10,700.00 po 18769/Andy's Conc???

Subtotal 35,000.00 44,693.14 44,693.14 39,633.14

Subtotal of 1450 35,000.00 71,369.14 71,369.14 66,309.14

Dwelling Structures

Quantity Status of Proposed Work
Original Revised

FFY of Grant: 2006Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFPRHF)
Part II: Supporting Pages 02/28/09

Work Categories

Total Estimated Cost Total Actual Cost
General Description of Major

Developm
ent

Account
Number
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Grant No:

MD06P01850106
Development

Number/Name
HA-Wide Funds Funds
Activities Obligated Expended

Quantity Status of Proposed Work
Original Revised

FFY of Grant: 2006Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFPRHF)
Part II: Supporting Pages 02/28/09

Work Categories

Total Estimated Cost Total Actual Cost
General Description of Major

Developm
ent

Account
Number

Pinewood Village Lighting, ceilings-common areas 146013
MD18-03 Misc for floors 2,3,4 D&D 146013 7,500.00 7,500.00 7,500.00 7,500.00 #60821 pd 1/19/07

Scavenger Sound-speakers 146009 0.00 5,123.00 5,123.00 5,123.00 PO 18942
BFPE-escutcheon plates 146009 0.00 2,742.52 2,742.52 2,742.52 po 18909
Ceiling tile-multipurpose rm- D&D 146013 4,312.00 0.00 0.00 0.00 po 18868 ($4312)
Receptionist knee wall-D&D 146013 1,650.00 0.00 0.00 0.00 po 18868 ($1650)
Signage-SignaRama 146009 2,386.00 2,386.00 2,386.00 2,386.00 p.o. 18730
4th Flr lights-Beacon 146013 18,500.00 18,500.00 18,500.00 18,500.00 #60915
3rd Flr lights-Beacon 146013 18,500.00 18,500.00 18,500.00 18,500.00 #60914
2nd Flr lights-Beacon 146013 18,500.00 18,500.00 18,500.00 18,500.00 #60913
c.o. for above 3 floors 146013 6,600.00 6,600.00 6,600.00 6,600.00 c.o.'s for 60913-60915
AFPS- electrical repairs-elevator 146013 7,800.00 7,800.00 7,800.00 7,800.00 P.O. 18835
Schindler-run elev #2 for fire co. 146013 0.00 288.03 288.03 288.03
Elevator repairs 146013 125,000.00 124,200.00 124,200.00 124,200.00 Schindler # 60928
Tile elevator flrs-Carpet Vlg 146013 512.00 512.00 512.00 512.00 # 60903
Beacon-install 3 phase arrestor 146013 0.00 1,170.00 1,170.00 1,170.00 invoice #5301
Schindler - elevator alarm 146013 0.00 768.08 768.08 768.08 inv#7150874913
Ascent Fire Prot-elev electrical 146013 0.00 1,770.04 1,770.04 1,770.04 invoice 7016-C
Carpet 3rd flr common-Carpet Vlg. 146013 5,944.00 5,944.00 5,944.00 5,944.00 # 60830-A
Laundry rm tile instl-Carpet Vlg. 146013 1,909.00 1,909.00 1,909.00 1,909.00 # 60828
Sheetrock walls-2nd flr-D&D 146013 21,321.00 20,821.20 20,821.20 20,821.20 # 60330-A
Sheetrock walls-3nd flr-D&D 146013 21,321.00 20,821.20 20,821.20 20,821.20 # 60330-B
Sheetrock walls-4nd flr-D&D 146013 21,321.00 20,821.20 20,821.20 20,821.20 # 60330-C
Carpet 4th flr common-Carpet Vlg. 146013 5,944.00 5,944.00 5,944.00 5,944.00 # 60830-B
Carpet 2nd flr common-Carpet Vlg. 146013 5,944.00 5,944.00 5,944.00 5,944.00 # 60830
Carpet 1st flr suites-Carpet Vlg 146013 4,218.00 4,218.00 4,218.00 4,218.00 # 60831-A
Carpet 1st flr common-Carpet Vlg. 146013 3,660.00 3,660.00 3,660.00 3,660.00 # 60831
Tile 1st flr halls,lobby-Carpet Vlg 146013 12,198.00 12,198.00 12,198.00 12,198.00 # 60902
Carpet/tile 1st flr common-Carpet V 146013 11,704.00 11,704.00 11,704.00 11,704.00 # 60831-B Carpet Vlg
VCT removal-3 flrs-Carpet Vlg 146013 840.00 0.00 0.00 0.00 # 60901 ($840)
Tile-elev lobby-3 flrs-Carpet Vlg 146013 2,805.00 2,805.00 2,805.00 2,805.00 # 60904
Durastone outer lobby-Carpet Vlg 146013 0.00 1,400.00 1,400.00 1,400.00 po 19020
Tile trashrm flrs-3 flrs-Carpet Vlg 146010- LS 1,149.00 1,149.00 1,149.00 1,149.00 # 60829

MD18-03 Subtotal 331,538.00 335,698.27 335,698.27 335,698.27

Freetown Vlg Replace roofs 146000 0.00 - 0.00 0.00
MD 18-04 MD18-04 Subtotal 0.00 0.00 0.00 0.00

Pinewood East Ceiling tile-multipurpose rm- D&D 146013 0.00 4,043.00 4,043.00 4,043.00 p.o. 18800 pd 10/6/06
MD 18-05 Drywall common bathrooms-D&D 146013 0.00 1,990.00 1,990.00 1,990.00 p.o. 18800 pd 10/6/06

Public bathrms-Congoleum 146013 0.00 898.00 898.00 898.00 Casper-po 18869
Install Durastone-elevator floors 146013 0.00 858.00 858.00 858.00 Casper-inv 10283
D&D - repair elev rm holes 146013 0.00 375.00 375.00 375.00 inv#986 for firestops
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AFPS- electrical repairs-elevator 146013 0.00 7,800.00 7,800.00 7,800.00 P.O. 18835
Beacon-install 3 phase arrestor 146013 0.00 1,170.00 1,170.00 1,170.00 inv# 5301
Schindler-run elevators-contractors 146013 0.00 1,248.13 1,248.13 1,248.13 cks 25756 & 25757
Paint walls-multipurpose rm-D&D 146013 0.00 1,340.00 1,340.00 1,340.00 p.o. 18800 pd 10/6/06

MD18-05 Subtotal 0.00 19,722.13 19,722.13 19,722.13

Glen Square Install kick plates, etc. (see cf 2005) 146000 0.00 4,284.42 4,284.42 4,284.42 D&D (part-see cf 2005)
MD 18-06 Community room kitchen renovation 146000 0.00 9,169.00 9,169.00 9,169.00 D&D, Casper

Paint inner halls, rails (see cf 2005) 146000 0.00 32,028.33 32,028.33 32,028.33 D&D - jobs 70723A-E
MD18-06 Subtotal 0.00 45,481.75 45,481.75 45,481.75

All Sites Smoke detect (Capital Light)& install 146000 0.00 44,112.70 44,112.70 44,112.70 PO 20545 Beacon
Interior Repairs 146000 0.00 8,180.00 8,180.00 8,180.00 D&D

Subtotal of 1460 331,538.00 453,194.85 453,194.85 453,194.85

Nondwelling Structures
Freetown Village Replace gym floor 147000 0.00 23,318.00 23,318.00 23,318.00 Carpet Village

MD18-04 Remove rec ctr stalls 147000 0.00 300.00 300.00 300.00 D&D-ck 23745
MD18-04 Subtotal 0.00 23,618.00 23,618.00 23,618.00

Meade Village B&G Club gym 147000 0.00 0.00 0.00 0.00
Pinewood Village Move outlets-laundry room 18-3 147000 $0.00 514.50 514.50 514.50 Beacon-po18773

PHA-Wide Laundry room upgrades 147000- LS 10,171.00 0.00 0.00 0.00 Action Plmbng-po18876
Subtotal 10,171.00 514.50 514.50 514.50

Subtotal of 1470 10,171.00 24,132.50 24,132.50 24,132.50

Nondwelling Office Equipment
Admin Maintenance Vehicle replacement 147501 0.00 32,508.00 32,508.00 32,508.00

NON-DWELL EQUIP OFFICE 147501- LS 55,000.00 55,011.56 55,011.56 55,011.56 Computer equipment
Admin Subtotal 55,000.00 87,519.56 87,519.56 87,519.56

Subtotal of 1475 55,000.00 87,519.56 87,519.56 87,519.56

Bond Debt Obligation
Admin 9001 LS 472,996.00 472,995.63 472,995.63 472,995.63

Admin Subtotal 472,996.00 472,995.63 472,995.63 472,995.63
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Subtotal of 1501 472,996.00 472,995.63 472,995.63 472,995.63

Capital Fund 2006 Totals 1,271,767.00 1,379,367.00 1,379,367.00 1,374,307.00
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