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PHA Plan
Agency Identification

PHA Name: Housing Authority of the City of Alexandria

PHA Number: LA023

PHA Fiscal Year Beginning: 07/2009

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

Main administrative office of the PHA
PHA development management offices
PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA
PHA development management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA
PHA development management offices
Other (list below)
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5-YEAR PLAN

PHA FISCAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’s jurisdiction. (select one of the choices below)

The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

The PHA’s mission is: (state mission here)

B. Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR
OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the
right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

PHA Goal: Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers: Goal is to apply for 100 vouchers each year
as funding become available.
Reduce public housing vacancies:
FY=2006 98% to 100%
FY=2006 99% to 100%
FY=2007 100%
FY=2008 100%
FY= 2010 100%
Leverage private or other public funds to create additional housing opportunities:
Apply for affordable housing resources in the community.
Acquire or build units or developments: Apply for low-income housing tax
credits, tax exempt bonds, etc.
Other: CFP bond financing for revitalization of Legacy Heights apts.
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PHA Goal: Improve the quality of assisted housing
Objectives:

Improve public housing management (PHAS score):
FY=2006 94%
FY=2006 95%
FY=2007 96%
FY=2008 97%
FY=2010 98%
Improve voucher management: (SEMAP score)
Maintain SEMAP score of 100% and maintain 98% to 100% for lease up rate.
Increase customer satisfaction: Increase employee training, service
oriented resident contact, and provide economic self-sufficiency
programs to 5 residents per year
Concentrate on efforts to improve specific management functions: Increase
employee training in all aspects of Housing Management.
Renovate or modernize public housing units: Comprehensive revitalization of
public housing communities for the purpose of reducing long-term vacancies.
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)
Provide mixed-finance development opportunities for public/private partnerships
and housing for low- mod- and market income families

PHA Goal: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:

Implement public housing security improvements:
Neighborhood Watch
Better Site Lighting
Community Policing
Resident Involvement
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Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)
Provide or attract supportive services to improve assistance recipients’
employability: Work with Louisiana Technical Institute, Alexandria Campus and
Workforce Development agencies to encourage families to enroll in job training
programs and seek degrees.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:
Increase the number and percentage of employed persons in
assisted families:

Provide or attract supportive services to improve assistance
recipients’ employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans
PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability: See Policy
and Procedures Manuals, i.e. Administrative Plan, ADHOC, Personnel Policy, etc.
Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability: See Policy and Procedures Manuals.
Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required: See Policy and Procedures
Manuals.
Other: (list below)

Other PHA Goals and Objectives: (list below)
Increase after school programs available to children and teenagers who are
residents in public housing units.

Annual PHA Plan
PHA Fiscal Year 2009

[24 CFR Part 903.7]
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i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
See Attachment la023l09

iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents available
for public inspection.

Table of Contents
Section # Page #

1. Housing Needs 9
2. Financial Resources 15
3. Policies on Eligibility, Selection and Admissions 17
4. Rent Determination Policies 25
5. Operations and Management Policies 30
6. Grievance Procedures 31
7. Capital Improvement Needs 32
8. Demolition and Disposition 34
9. Designation of Housing 35
10. Conversions of Public Housing 36
11. Homeownership 37
12. Community Service Programs 39
13. Crime and Safety 42
14. Pets (Inactive for January 1 PHAs) 44

15. Civil Rights Certifications (included with PHA Plan Certifications) 45
16. Audit 45

17. Asset Management 45
18. Other Information 46

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.
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Required Attachments:

Admissions Policy for Deconcentration – Attachment la023a09
FY 2009 Capital Fund Program Annual Statement – Attachment la023b09
Most recent board-approved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

Optional Attachments:

PHA Management Organizational Chart - Attachment la023c09
FY 2009 Capital Fund Program 5 Year Action Plan – la023d09
Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)
Other (List below, providing each attachment name)
Substantial Deviation and Significant Amendment or Modification

Attachment – la023e09
Resident Membership on the PHA Board of Governing Body

Attachment – la023f09
Pet Ownership Policy

Attachment – la023g09
Membership of the Resident Advisory Board

Attachment – la023h09
Voluntary conversion of Development from Public Housing Stock

Attachment – la023i09
Asset Management Plan

Attachment – la023j09
Community Service Policy

Attachment – la023k09
Executive Summary

Attachment – la023l09

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan
Component

X PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5 Year and Annual Plans

X State/Local Government Certification of Consistency with
the Consolidated Plan

5 Year and Annual Plans

X Fair Housing Documentation:
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

5 Year and Annual Plans

X Consolidated Plan for the jurisdiction/s in which the PHA is
located (which includes the Analysis of Impediments to Fair
Housing Choice (AI))) and any additional backup data to
support statement of housing needs in the jurisdiction

Annual Plan:
Housing Needs

X Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources;

X Public Housing Admissions and (Continued) Occupancy
Policy (A&O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Public Housing Deconcentration and Income Mixing
Documentation:
1. PHA board certifications of compliance with

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Public housing rent determination policies, including the
methodology for setting public housing flat rents

check here if included in the public housing
A & O Policy

Annual Plan: Rent
Determination

X Schedule of flat rents offered at each public housing
development

check here if included in the public housing
A & O Policy

Annual Plan: Rent
Determination

X Section 8 rent determination (payment standard) policies
check here if included in Section 8

Annual Plan: Rent
Determination
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan
Component

Administrative Plan
X Public housing management and maintenance policy

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

X Public housing grievance procedures
check here if included in the public housing

A & O Policy

Annual Plan: Grievance
Procedures

X Section 8 informal review and hearing procedures
check here if included in Section 8

Administrative Plan

Annual Plan: Grievance
Procedures

X The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan: Capital Needs

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan: Capital Needs

X Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan: Capital Needs

X Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Annual Plan: Capital Needs

X Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

N/A Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

N/A Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

N/A Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

N/A Policies governing any Section 8 Homeownership program
check here if included in the Section 8
Administrative Plan

Annual Plan:
Homeownership

N/A Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Self-Sufficiency

N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency

N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Self-Sufficiency

N/A The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Annual Plan: Safety and
Crime Prevention

X The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s

Annual Plan: Annual Audit
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan
Component

response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which the
PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Locatio
n

Income <= 30%
of AMI

2434 5 4 3 1 2 1

Income >30% but
<=50% of AMI

1339 5 4 3 1 2 1

Income >50% but
<80% of AMI

1363 3 4 3 1 2 1

Elderly 1175 5 4 3 1 2 1
Families with
Disabilities
Black 4072 5 4 3 1 2 1
White 3570 5 4 3 1 2 1
Hispanic 106 5 4 3 1 2 1
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis?
(Check all that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2009
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U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-
Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 453 439
Extremely low
income <=30% AMI

382 84.33%

Very low income
(>30% but <=50%
AMI)

60 13.25%

Low income
(>50% but <80%
AMI)

11 2.42%

Families with
children

291 64.24%

Elderly families 24 5.30%
Families with
Disabilities

74 16.34%

White 30 6.62%
Black 418 92.27%
Native American 3 .66%
Asian 1 .22%
Multiracial 1 .22%
Characteristics by
Bedroom Size
(Public Housing
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Housing Needs of Families on the Waiting List

Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes
If yes:

How long has it been closed (3 months)? October 2008
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? No Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 238 151
Extremely low
income <=30% AMI

222 93%

Very low income
(>30% but <=50%
AMI)

15 6%

Low income
(>50% but <80%
AMI)

1 1%

Families with
children

171 72%

Elderly families 3 1%
Families with
Disabilities

13 5%

Black 215 90%
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Housing Needs of Families on the Waiting List

White 21 7%
Indian
Asian 2 1%

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 67
2 BR 56
3 BR 94
4 BR 20
5 BR 1
5+ BR 0
Is the waiting list closed (select one)? No Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? No Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and
on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development
Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
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Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of

mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they
become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities
with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority
concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will
pursue:
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Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services
or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2009 grants)
a) Public Housing Operating Fund 1,356,918.00
b) Public Housing Capital Fund 894,984.00
c) Housing Replacement Factor 471,347.00
d) HOPE VI Revitalization N/A
e) HOPE VI Demolition N/A
f) Annual Contributions for Section

8 Tenant-Based Assistance
3,975,842.00

g) Recovery Act Capital Fund 1,745,117.00
h) Resident Opportunity and Self-

Sufficiency Grants
N/A

i) Community Development Block
Grant

N/A

j) HOME N/A
Other Federal Grants (list below) N/A
k) VASH 149,867.24
l) KDHAP 32,304.00
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
3. Public Housing Dwelling Rental
Income

436,027.00

4. Other income (list below)
TANF 250,000.00
21ST Century 675,000.00
4. Non-federal sources (list below)
Low-Income Housing Tax Credits Planned applications Mixed Finance

Revitalization of
Legacy Heights
(formerly Wooddale)

Tax Exempt Bonds 12,515,000.00

Total resources 22,502,406.00

2. PHA Policies Governing Eligibility, Selection, and
Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
When families are within a certain number of being offered a unit: Three (3)
When families are within a certain time of being offered a unit: (state time)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
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Housekeeping
Other (describe) Past Program Participation

c. Yes No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d. Yes No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

e. Yes No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b. Where may interested persons apply for admission to public housing?
PHA main administrative office
PHA development site management office
Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 0

2. Yes No: Are any or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?
If yes, how many lists?

3. Yes No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

One
Two
Three or More

b. Yes No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:
Yes No: Does the PHA plan to exceed the federal targeting requirements by targeting

more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)
Other: (list below)

c. Preferences
1. Yes No: Has the PHA established preferences for admission to public housing (other

than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
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Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing

1 Homelessness
High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
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Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list): Resident Films, Staff, Brochures

b. How often must residents notify the PHA of changes in family composition? (select all that
apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)

(6) Deconcentration and Income Mixing

a. Yes No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b. Yes No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d. Yes No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?
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e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8
Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)
Past Program Participation

b. Yes No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c. Yes No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d. Yes No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
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Criminal or drug-related activity
Other (describe below)
Previous Address, if known

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

PHA main administrative office
Other (list below)
PHA Activity Center
City of Alexandria Community Center

(3) Search Time

a. Yes No: Does the PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
Death in Family
Odd size unit
Hospitalization
Disabled
Client must submit an extension request within the required 60-day search period.

(4) Admissions Preferences

a. Income targeting
Yes No: Does the PHA plan to exceed the federal targeting requirements by targeting

more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?

b. Preferences
1. Yes No: Has the PHA established preferences for admission to section 8 tenant-based

assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority, and
so on. If you give equal weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you
can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,

Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)
Staff

b. How does the PHA announce the availability of any special-purpose section 8 programs to
the public?

Through published notices
Other (list below)
Television, radio and/or newspaper advertisements

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.
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a. Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

2. Yes No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

2. If yes to question 2, list these policies below:
Admissions and Continued Occupancy Policy states a hardship exemption shall be granted to
resident who can document that they are unable to pay the $50 because of a long-term
hardship (over 90 days). Examples under which residents would qualify for the hardship
exemption to the minimum rent would include but not be limited to the following:

• The family has lost eligibility for or is applying for an eligible determination for a
Federal, State or local assistance program;

• The family would be evicted as a result of the imposition of the minimum rent
requirements;

• The income of the family has decreased because of changed circumstances, including
loss of employment;

• A death in the family has occurred; or
• Other circumstances as determined.

c. Rents set at less than 30% than adjusted income

1. Yes No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
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For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select
one)

Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments
For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment to rent? (select all that
apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)_____
Other (list below)
Any and all changes of income or composition must be reported within 10 days.

g. Yes No: Does the PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

B. Section 8 Tenant-Based Assistance
Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s segment of
the FMR area
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The PHA has chosen to serve additional families by lowering the payment
standard
Reflects market or submarket
Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all
that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below): Market Rent

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

b. Yes No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.
(select one)

An organization chart showing the PHA’s management structure and organization is
attached.
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A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management
_ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming

fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Units or Families
Served at Year
Beginning

Expected
Turnover

Public Housing 367 80
Section 8 Vouchers 803 80
Section 8 Certificates N/A
Section 8 Mod Rehab N/A
Special Purpose Section
8 Certificates/Vouchers
(list individually)

N/A

DVP ( Disaster
Voucher Program)

N/A N/A

HOPE VI (Note:
HOPE VI merged with
regular Section 8
voucher as of December
2005)
Public Housing Drug
Elimination Program
(PHDEP)

N/A N/A

Other Federal
Programs(list
individually)
VASH 5
KDHAP 15

C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.
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(1) Public Housing Maintenance and Management:
A. Admission and Occupancy Policy
B. Resident Handbook and Lease
C. Pet Policy
D. Procurement Policy
E. Maintenance Plan and Itemized Work-Order Cost List/Charges

(2) Section 8 Management:
A. Administrative Plan
B. Tenant Briefing Package

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-Only
PHAs are exempt from sub-component 6A.

A. Public Housing
1. Yes No: Has the PHA established any written grievance procedures in addition to

federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select all that apply)

PHA main administrative office
PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance
1. Yes No: Has the PHA established informal review procedures for applicants to the

Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

PHA main administrative office
Other (list below)



32

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly
updated HUD-52837.

Select one:
The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (la023b09)

-or-

The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a. Yes No: Is the PHA providing an optional 5-Year Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA
Plan at Attachment: la023d09

-or-
The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.
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Yes No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

1. Development name: Wooddale Park
2. Development (project) number: LA023-003
3. Status of grant: (select the statement that best describes the current status)

Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan underway

Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

Yes No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below: Sycamore Place (See Asset
Management Plan Attachment) la023j09

Yes No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. Yes No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes”,
complete one activity description for each development.)

2. Activity Description

Yes No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description
1a. Development name: Wooddale Park
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1b. Development (project) number: la023-003 (shares project number with Sycamore,
but Sycamore is not applying for demo/dispo)
2. Activity type: Demolition

Disposition
3. Application status (select one)

Approved Wooddale Park only
Submitted, pending approval
Planned application Wooddale Park

2. Date application approved, submitted, or planned for submission:

5. Number of units affected:
6. Coverage of action (select one)

Part of the development
Total development Disposition of Land to non-profit subsidiary due to Mixed

Finance Transactions
7. Timeline for activity:

a. Actual or projected start date of activity:
b. Projected end date of activity:

Timeline for activity: 2009-2013

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. Yes No: Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one activity
description for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for this

component in the optional Public Housing Asset Management Table? If
“yes”, skip to component 10. If “No”, complete the Activity Description
table below.
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Designation of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)
5. If approved, will this designation constitute a (select one)

New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)

Part of the development
Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1. Yes No: Have any of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes”, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for this

component in the optional Public Housing Asset Management Table? If
“yes”, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
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Assessment underway
Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next

question)
Other (explain below)

3. Yes No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current

status)
Conversion Plan in development
Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)

Units addressed in a pending or approved demolition application (date
submitted or approved:

Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

Requirements no longer applicable: vacancy rates are less than 10 percent
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

(See attachment – la023i09)

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. Yes No: Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
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U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes”, complete one activity description
for each applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for this

component in the optional Public Housing Asset Management Table? (If
“yes”, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:
1b. Development (project) number:
2. Federal Program authority:

HOPE I
5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)
5. Number of units affected:
6. Coverage of action: (select one)

Part of the development
Total development

B. Section 8 Tenant Based Assistance

1. Yes No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAs may
skip to component 12.)
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2. Program Description:
a. Size of Program

Yes No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b. PHA-established eligibility criteria
Yes No: Will the PHA’s program have eligibility criteria for participation in its Section

8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
Yes No: Has the PHA entered into a cooperative agreement with the TANF Agency, to

share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs to
eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B. Services and programs offered to residents and participants

(1) General
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a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted families in the following areas? (select all
that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs for
non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)
Community Service and Self-Sufficiency Policy

b. Economic and Social self-sufficiency programs

Yes No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes”, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method
(waiting
list/random
selection/specific
criteria/other)

Access
(development office /
PHA main office /
other provider name)

Eligibility
(public housing or
section 8
participants or
both)

Sycamore Resource Center –
Provides After School Tutoring,
Summer Day Camp, Feeding
Program, Prevention Programs,
Cub Scouts and Cultural
Education Programs for the
children. Also provides GED
Prep and Life Skills workshops
for Adults…

50 Offered to the
youth and adults
of our
developments
and surrounding
community

Provided at Sycamore
Place

Both

Charles Hayward III Activity
Center – Provides after school
tutoring program, Summer Day
Camp, Summer Feeding Program,
Education Programs

75 Offered to the
youth of our
development and
surrounding
community

Alexandria Housing
Authority’s Charles
Hayward Center

Both

Fairway Terrace – Provides
Tutoring, Bible Study, Cub
Scouts, and Social Skills

15 Offered to the
youth of our
development and
surrounding

Provided at Fairway
Terrace

Both
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community
Charles Hayward III Activity
Center – 12 Step Program

75+ Offered to Adults
in our
developments
and surrounding
community

Alexandria Housing
Authority’s Charles
Hayward Center

Both

Green Meadows Resource Center
– Provides After School Tutoring,
Summer Day Camp, Feeding
Program, Cub Scouts, and
Cultural Education Program for
the children. Also provides GEP
Prep and Life Skills Workshops
for Adults.

40 Offered to the
youth and adults
of our
development and
surrounding
community

Green Meadows
Development

Both

Carver Village Resource Center –
Provides After School Tutoring,
Summer Day Camp, Feeding
Program, Cub Scouts, and
Cultural Education Program for
the children. Also provides GEP
Prep and Life Skills Workshops
for Adults.

30 Offered to the
youth and adults
of our
development and
surrounding
community

Carver Village
Development

Both

Teen Center – Provides education,
cultural and social activities for
the teenagers of the AHA.

75 Offered to the
youth of our
developments
and surrounding
community.

Sycamore Place,
Carver Village, Sunset,
Green Meadows
Developments

Both

Miracle Plaza – Workshops for
Senior Citizens focusing on
current issues or needs that may
arise (i.e. Medicare Plans)

50 Offered to the
adults, with an
emphasis on
Senior Citizens,
of our
developments
and surrounding
community.

Miracle Plaza Both

(2) Family Self Sufficiency program/s

a. Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2005 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing 0

Section 8 0

b. Yes No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
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If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived
and/or actual levels of violent and/or drug-related crime
Other (describe below)
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2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public
housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

3. Which developments are most affected? (list below)
• Sycamore Place
• Green Meadow
• Miracle Plaza
• Wooddale Park
• Wonder Wood
• Phoenix Point
• Fairway Terrace
• Carver Village

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)
Contract with the Local Law Enforcement (Rapides Parish Sheriff’s Office) to patrol all 8
public housing developments.

2. Which developments are most affected? (list below)
• Sycamore Place
• Green Meadow
• Miracle Plaza
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• Wooddale Park
• Wonder Wood
• Phoenix Point
• Fairway Terrace
• Carver Village

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services
Other activities (list below)

2. Which developments are most affected? (list below)
• Sycamore Place
• Green Meadow
• Miracle Plaza
• Wooddale Park
• Wonder Wood
• Phoenix Point
• Fairway Terrace
• Carver Village

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

Yes No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

Yes No: Has the PHA included the PHDEP Plan for FY 2005 in this PHA Plan?
Yes No: This PHDEP Plan is an Attachment. (Attachment Filename: ___)

14. RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)] (See attachment la023g09)
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. Yes No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)
2. Yes No: Was the most recent fiscal audit submitted to HUD?
3. Yes No: Were there any findings as the result of that audit?
4. Yes No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain?
5. Yes No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. Yes No: Is the PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)
Mixed Finance Revitalization of Wooddale Park

3. Yes No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table? (See attachment
la023j09
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18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. Yes No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment (File name)
Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1. Yes No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 1937? (If no, continue to question 2; if yes, skip
to sub-component C.)

2. Yes No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b. Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

c. Eligible voters: (select all that apply)
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All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: City of Alexandria, Louisiana

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Alexandria Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: LA48R023 501-08

Federal
FY of
Grant:
2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 3/31/2009 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 95,000.00
3 1408 Management Improvements 47,000.00

4 1410 Administration 47,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 47,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 239,625.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 475,625.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs 47,000.00
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
Executive Director Signature Date Public Housing Director
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

LA48R023 501-08

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct
No.

Quantity Total Estimated
Cost

Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

LA23-All Operations 14 06 95,000
LA23-03

Legacy Heights
Security Patrols: Continuation of

security patrols at this site
14 08 47,000.

LA23-03
Legacy Heights

Salary and payroll tax expense for
one year for MOD Coordinator and

Admin personnel

14 10 47,000.

LA23-03
Legacy Heights

A & E Fees for plans, specifications
and construction oversight

14 30 47,000

LA2303
Legacy Heights

Re-construct units demolished 14 60 239,625.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No:

Replacement Housing Factor No: LA48R023 501-08

Federal FY of Grant: 2007

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
LA23-All 3/31/2010 3/31/2011
LA23-03 3/31/2010 3/31/2011
LA23-03 3/31/2010 3/31/2011
LA23-03 3/31/2010 3/31/2011
LA23-03 3/31/2010 3/31/2011
LA23-03 3/31/2010 3/31/2011
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Page 1 of 3 form HUD-50075-SF (04/30/2003)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Alexandria Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: LA48R023501-07

Federal
FY of
Grant:
2007

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 3/31/2009 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 94,000.00 50,000.00 50,000.00
3 1408 Management Improvements 47,000.00

4 1410 Administration 47,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 47,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 236,347.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 471,347.00 50,000.00 50,000.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs 47,000.00
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Executive Director Signature Date Public Housing Director Date
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

LA48R02350107

Federal FY of Grant: 2007

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct
No.

Quantity Total Estimated
Cost

Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

LA23-03
Legacy Heights

Operations 14 06 94,000 50,000.00 50,000.00

LA23-03 Security patrols in and around
construction site

14 08 47,000

LA23-03 Contract administration of both RHF
and leveraged funds

14 10 47,000

LA23-03 A & E fees during construction 14 30 47,000
LA23-03 Re-Construction of 208 units

utilizing both RHF funds and
leveraged funds

14 60
236,347



Page 3 of 3 form HUD-50075-SF (04/30/2003)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No:

Replacement Housing Factor No: LA48R02350107

Federal FY of Grant: 2007

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
LA23-03 6/30/08 6/30/09
LA23-03 6/30/08 6/30/09
LA23-03 6/30/08 6/30/09
LA23-03 6/30/08 6/30/09
LA23-03 6/30/08 6/30/09
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Executive Summary
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Attachment la023l09

Executive Summary

Wooddale Park/Legacy Heights Redevelopment 

In second quarter 2006, the AHA demolished Wooddale Park Apartments, a 247 unit 
highly distressed public housing project, utilizing a HOPE VI demolition and relocation 
grant. AHA developed a revitalization plan for a new 38.37-acre mixed income 
community designed to de-concentrate poverty, improve living standards, stimulate 
self-sufficiency, and economic growth.  The new community, Legacy Heights, is multi-
phase comprehensive effort, providing 205 rental units and 37 single family homes, a 
community center and recreation amenities. At a minimum of 42 public housing, ACC 
units will be built on-site. The Alexandria Housing Authority has a Non Profit affiliate The 
Alexandria Affordable Housing Corporation in which it plans to seek disposition of the 
approximately 31 acre of the Wooddale site for Mixed Finance Redevelopment. In 
January 2008, The Alexandria Affordable Housing Corporation procured an affordable 
housing developer Gorman & Company, Inc through a RFQ solicitation, and 
development agreement was executed in May 2008.  

The original first phasing of Legacy Height was to construct 118 units of LIHTC, HOME, 
Project Based Section 8 and ACC units. The Alexandria Affordable Housing Corporation 
had secured Tax-exempt bonds with 4% LIHTC and 3.9 million of Home funds to 
construct the 118 units. 

The Economic downturn in the United States, economy and the Low Income Tax Credit 
Market has resulted in restructuring of the first phase of the project, which now consist 
of 48 units of ACC and Project Based Section 8 units, the source of financing is the 1.7 
million in ARRA funds, secured, Replacement Housing Factor (RHF) funds that will been 
levered through a bank loan. The Housing Authority is in the process of submitting a RHF 
Plan to accumulate five years of RHF funds to use as a source, totaling approximately 2.3 
million. The HA further plans to seek additional funding through the submission of an 
application to HUD for the upcoming Competitive Stimulus funds and through 
application of CFFP bond financing. The  HA feels confident about the opportunities 
under the Competitive Stimulus program, in that the Wooddale Park/Legacy Heights 
project is shovel ready; the construction drawing are complete and the documents are 
permitable construction documents, a developer has been procured, with the necessary 
financial capacity to provide financing guaranties, and the Housing Authority has 
assembled additional capacity, by procuring a national affordable housing attorney in 
Reno & Cavanaugh PLLC, Virchow Krause as financial advisor and C. Ray Baker & 
Associates as development consultant. The development team assemble by the housing 
authority has significant development experience in mixed fiancé transactions and Hope 
VI redevelopment. 



Alexandria Housing Authority
Executive Summary
Attachment la023l09

The timeline is to secure the necessary funding and get a construction start by the 
fourth quarter of 2009 on the first phase of Wooddale/Legacy Heights.  
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Community Service Policy
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Attachment – la023k09

Public Housing Community Service Requirements

The AHA adopted Community Service/Self-Sufficiency policies to achieve the
requirements of Quality Housing and Work Responsibility Act (QHWRA) of 1998
that all non-exempt public housing adult residents (18 or older) contribute eight
(8) hours per month of community service (volunteer work) or participate in eight
(8) hours of training, counseling, classes and other activities which help an
individual toward self-sufficiency and economic independence. This requirement
is stated in the Public Housing Lease.

To this end, the housing authority will take the following steps in meeting its
obligations:

1. To the greatest extent possible and practicable, the AHA will:
• Provide names and contacts at agencies that can provide

opportunities for residents, including disabled, to fulfill their
Community Service obligations. (According to the QHWRA, a
disabled person who is otherwise able to be gainfully employed is
not necessarily exempt from the Community Service requirements.)

• Provide referrals for volunteer work or self-sufficiency programs.
2. The AHA will provide the family with exempt verifications forms and

Recording/Certification documentation forms and a copy of this policy at
initial application and at lease execution.

3. The AHA will make the final determination as to whether or not a family
member is exempt from the Community Service requirement. Residents
may use the AHA’s Grievance Procedure if they disagree with the AHA’s
determination.

4. Noncompliance of family member
• At least thirty (30) days prior to annual re-examination and/or lease

expiration, the AHA will begin reviewing the exempt or non-exempt
status and compliance of family members.

• If the AHA finds a family member to be noncompliant, the AHA will
enter into an agreement with the noncompliant member and the
Head of Household to make up the deficient hours over the next
twelve (12) month period.

• If, at the next annual re-examination, the family member still is not
compliant, the lease will not be renewed and the entire family will
have to vacate, unless the noncompliant member agrees to move
out of the unit.

• The family may use the AHA’s Grievance Procedure to protest the
lease termination.



Attachment – la023j09 
 
Asset Management Plan 
Alexandria Housing Authority 
Revitalization Plan for Legacy Heights Apartments 
 

I. Background 
 
II. Revitalization Plans 
 
III. Funding Sources 
 
IV. Admissions and Occupancy Policies 
 



I. Background 
 
The goals of the Revitalization Plan for Legacy Heights (formerly Wooddale Park) is to reduce 
the vacancies; establish a baseline to achieve and maintain a 98% occupancy rate; 
deconcentrate the low income community; create contemporary safe, decent and sanitary 
housing; create homeownership opportunities; and build staff capacity at the Alexandria 
Housing Authority (AHA). The plan offers a revitalization strategy that will improve the quality 
of life for existing residents 
 
The AHA began by identifying goals and objectives: long and short term.  Based upon these 
elements, the AHA reviewed and evaluated the physical reality, and the economic climate for 
the project planning and implementation.  From a variety of local community data and an 
evaluation of prospective resources, a plan was devised that responds to the overall objective 
of revitalizing the AHA’s most distressed property – Wooddale Park. 
 
Wooddale Park formerly consisted of 247 units in 122 buildings located on 39.58 acres. This 
public housing community was constructed in the early 1970's.   

 
Wooddale Park contained 103,180 square feet of parking, 42,000 square feet of sidewalks and 
137,000 square feet of streets.   
 
The AHA has been targeting its modernization efforts on its other 7 small housing properties 
(which are in generally good condition) and then at the Wooddale Park site. Capital 
improvements were being made to units that were not previously modernized and central air-
conditioning was installed in all occupied units at Wooddale.   The majority of vacancies at 
Wooddale Park were 4 bedroom units that required substantial renovation.  



II.  Revitalization Plan 
 

Legacy Heights will be constructed on the demolished Wooddale Park site in Alexandria, 
Louisiana. The project is an $11,086,117 effort and will provide 64 rental units available to low- 
and very-low-income households. The overall development plan for the project integrates goals 
of green development with long-term economic opportunity to create a healthy, connected, 
and economically sustainable housing environment for households with incomes between 30% 
and 80% of area median income.   The project was recently funded with CFRC Green 
Community funds. 
 
The expected outcomes of the proposed Green Community Plan include: the development of 
an energy efficient community which will generate resident and PHA energy savings; a 
reduction Green House Gas emissions attributable to the energy consumption of the project; 
significant water conservation measures onsite, and; the creation of connections to 
neighborhoods and green space.   In addition, the construction of the project will be tied to 
specific job creation and economic opportunities for low- and very-low-income persons though 
an ongoing partnership with the Rapides Business and Career Solutions Center (the “Center”), 
the area’s predominant workforce development resource. The Center will use funds provided 
through the Recovery Act of 2009 to partner with the Applicant to provide youth employment 
opportunities, work experiences and other activities that expose youth to opportunities in 
“green” education and career pathways through the Legacy Heights project.  
 
The 38.37-acre public housing site (previously known as Wooddale Park Apartments) is located 
in Census Tract 105, which has a concentration of poverty of 36.2%.  Before it was demolished, 
Wooddale Park Apartments carried a stigma of violence and drug activity.  The development of 
Legacy Heights heralds in a new era for this site and a unique opportunity to transform a once 
blighted community into a thriving, green community with resident opportunities for healthy, 
safe, environmentally and economically sustainable living.   
 
AHA has prioritized its development of this project in response to the increasing demand for 
affordable housing in Alexandria.  Alexandria is not part of the Gulf Opportunity Zone; 
nevertheless, housing in Alexandria was severely impact by Hurricane Katrina and is still dealing 
with the effects today, nearly 4 years later.  As a consequence of the hurricane, demand for 
affordable housing for low income families has created increased stress on the PHA’s ability to 
meet the needs of its community.  The Legacy Heights development offers an opportunity to 
begin to meet this persistent and growing demand by creating a green community of 64 units 
available to families with Alexandria’s the greatest housing needs, which represents an increase 
of 12% more units to the Applicant’s total current portfolio of 525 units.  Currently, the 
Applicant’s waiting list for public housing exceeds 130 families, with over 90% of waiting 
families at household income levels of 30% of area median income and below.   



III. Funding Sources 
 

The proposed financing structure for the Legacy Heights Revitalization will adopt HUD’s Public 
Housing Reinvestment Initiative (“PHRI”) as a general model with modifications required to 
meet the need of the Authority’s housing market, and current constraints of the various 
funding programs.   
 
The Authority has pursued a Mixed-Finance, Asset-Based approach to funding the reinvestment 
effort for the Legacy Heights revitalization, utilizing a mix of private debt, equity; and public 
funds. 
 
The funding resources required to support the proposed reinvestment effort include: 
 

• CFRC competitive and non-competitive funds 
• Existing Capital Grant Funds 
• Tax-Exempt Bonds Collateralized By Future Capital Grant Funding 
• Private Activity Tax-Exempt Bond Proceeds 
• Low Income Housing Tax Credits 
• HOPE VI Demolition Grant Funds 
• Federal Home Loan Bank - Affordable Housing Program Grant Funds  
• Community Development Block Grant Funds 
• HOME Program Funds 
• Section 8 Rental Subsidy 

 
Although the current financing plan does not contemplate its use, a HOPE VI Revitalization 
Grant could be a possible source of funding in the event the Authority chooses to compete in 
the 2010 funding cycle.   
 

IV. Admissions and Occupancy Policies 
The AHA will employ a site-based waiting list for the Legacy Heights development.  It is 
anticipated that the AHA will modify its Admissions and Occupancy Policies to include Income-
Tiering and/or ceiling rents or flat rents.  A final decision regarding these policies will be made 
after further analysis of the financing.  The final management plan will be drafted in concept 
with the development partner. 
 

V. Schedule 
Alexandria Housing Authority anticipates accomplishing the revitalization of Legacy Heights in a 
phased approach as financing is realized.  The AHA is hopeful that the grants, debt and equity 
available is sufficient to accomplish all elements and qualifications of the Revitalization Plan. 
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Component 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA’s developments are subject to the Required
Initial Assessments? 8

b. How many of the PHA’s developments are not subject to the Required
Initial Assessments based on exemptions (e.g., elderly and/or disabled
developments not general occupancy projects)? 0

c. How many Assessments were conducted for the PHA’s covered
developments? 8

d. Identify PHA development that may be appropriate for conversion
based on the Required Initial Assessments:

Development Name Number of Units
Wooddale Park 247

e. If the PHA has not completed the Required Initial Assessments,
describe the status of these assessments: N/A
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Narrative
As required by 24 CFR parts 972 – Conversion of Public Housing to Tenant-
Based Assistance, we have:

1. Reviewed each development’s operation as public housing;
2. Considered the implications of converting the public housing to tenant-

based assistance; and
3. Concluded that the conversion of the development(s) may be:

• Appropriate and Inappropriate.

Development
Number

Development Name Development
Exempted?

Exemption Reason Conversion
Appropriate

LA023 Wooddale Park No N/A Yes
LA023 Sycamore Place No N/A Yes
LA023 Fairway Terrance No N/A No
LA023 Miracle Plaza No N/A No
LA023 Phoenix Point No N/A No
LA023 Green Meadow No N/A No
LA023 Wonder Wood No N/A No
LA023 Carver Village No N/A No

The AHA assessment concluded that six developments did not meet the
necessary conditions for voluntary conversion:

1. Conversion would be more expensive than continuing to operate the
development (or a portion of it) as public housing;

2. Conversion would not principally benefit residents of the public
housing development to be converted nor the community-at-large; and

3. Conversion would adversely affect the availability of affordable
housing in the community.

Wooddale Park and Sycamore Place meet the requirements for conversion. The
AHA has developed Revitalization Plans and a Demolition/Disposition Application
has been submitted to HUD for Wooddale Park and the AHA received approval
on September 29, 2004. Demolition activities have begun on Wooddale Park
and completion is expected in October 2009. Submittal of a
Demolition/Disposition Application for Sycamore Place is schedule for
submission in June 2009.
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Membership of the PHA Plan Resident Advisory Board

Name Position/Development Elected Date
Larry Henderson President/Fairway Terrence 01-21-09 
Cheryl Miles Vice President/Fairway Terrence 01-21-09 
Jamika Willis Recording Secretary/Sycamore Place 01-21-09 
Janice Speed Financial Secretary/Fairway Terrence 01-21-09 
Shirley Harrell Treasurer/Fairway Terrence 01-21-09 
Thomas Gibbs Sergeant at Arms/Phoenix Point 01-16-09 
Maxine Gaston Chaplin/Phoenix Point 01-16-09
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ALEXANDRIA HOUSING AUTHORITY

PET OWNERSHIP POLICY

A. Exemption from the Pet Rules for Service and Companion Animals

These rules do not apply to service or companion animals needed by a person with a
documented disability who has a disability-related reason for needing an animal. For
these individuals, the Alexandria Housing Authority may require documentation from a
qualified medical practitioner limited to:

1. Verification that the person making the request is a person with a disability;

2. Verification that the animal is needed by a person with a disability, either to
provide a service or to act as a companion;

3. Verification that the animal owned by the individual with a disability will meet the
need identified;

4. Verification that someone in the household is able to care for the animal or that
alternative arrangements that will not impair the animal’s health or safety have
been made.

5. Service animal owners will be required to present a certificate of health from their
veterinarian verifying all required annual vaccines, initially and at re-examination.

6. Any applicable City Ordinances concerning pets will be complied with.

7. Service animals must be controlled by a responsible individual when taken
outside the unit.

B. Pet Rules

The following rules shall apply for the keeping of common household pets by Residents
living in the units operated by the Alexandria Housing Authority.

1. Common household pets as authorized by this policy means a domesticated
animals, such as cats, dogs, fish, birds, rodents (including rabbits) and turtles,
that are traditionally kept in the home for pleasure rather than for commercial
purposes.

2. Each resident family will be allowed to house only one (1) warm-blooded animal
at any time, one 20 gallon fish tank or one cage with up to 2 birds. Visiting guests
with pets will not be allowed.

3. Each resident must register his/her pet with the AHA BEFORE it is brought onto
the AHA premises, and must update the registration annually at the annual
re-examination of income. The registration will include: (Appendix 1)

• Information sufficient to identify the pet and to demonstrate that it is a
common household pet, including a picture;
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• A certificate signed by a licensed veterinarian or a State or Local Authority
empowered to inoculate animals, stating that the pet has received all
inoculations required by applicable State and Local Law;

• The name, address, and telephone number of one or more responsible
parties who will care for the pet if the pet owner dies, is incapacitated, or is
otherwise unable to care for the pet.

• A statement indicating that the pet owner has read the pet rules and agrees to
comply with them; (Appendix 2)

• The AHA may refuse to register a pet if:

a) The pet is not a common household pet;

b) The keeping of the pet would violate any applicable house pet rule;

c) The pet owner fails to provide complete pet registration information;

d) The pet owner fails to update the pet registration annually;

e) The AHA reasonably determines, based on the pet owners' habits and
practices and the pet's temperament, that the pet owner will be unable to
keep the pet in compliance with the pet rules and other legal obligations;

• Financial ability to care for the pet will not be a reason for the AHA to refuse
to register a pet.

• The AHA will notify the pet owner if the AHA refuses to register a pet. The
notice will:

a) State the reasons for refusing to register the pet;

b) Be served on the pet owner in accordance with procedure outlined in
paragraph B1 of this policy; and

c) Be combined with a notice of a pet rule violation if appropriate.

4. Cats and dogs shall be limited to small breeds where total adult weight shall not
exceed twenty five (25) pounds and total height at the shoulder shall not exceed
eighteen (18) inches. The size limitations do not apply to service animals.

5. No chows, pit bulls, Dobermans, rottweilers, presa canarios, Irish Wolfhounds or
any other known fighter breed will be allowed on the premises.

6. All cat and dog pets shall verified by veterinarian to be neutered or spayed, cost
to be paid by the owner. Pet owners will be required to present a certificate of
health from their veterinarian verifying all required annual vaccines, initially and
at re-examination.

7. A non-refundable pet fee of $100 per bedroom in the pet owner’s unit shall be
made to the Alexandria Housing Authority. Such fee will be a one-time fee (per
pet) and shall be used to help cover cost of damages to the unit caused by the
pet.
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8. Pets shall be quartered in the Resident’s unit.

9. Dogs and cats shall be kept on a leash and controlled by a responsible individual
when taken outside.

10. No dog houses will be allowed on the premises.

11. Visiting guests with pets (other than service animals to assist visitors with
disabilities) will not be allowed. Pets (dogs and cats), shall be allowed to run only
on the owner’s lawn and owners shall clean up after pet after each time the
animal eliminates.

12. Any applicable City Ordinances concerning pets will be complied with.

13. The pet owner is responsible for the pet’s health and condition.

14. Pets shall be removed from the premises when their conduct or condition is duly
determined to constitute a nuisance or a threat to the health and safety of the pet
owner, other occupants of the AHA, or the pet, in accordance with paragraph C3
below.

15. Birds must be kept in regular bird cages and not allowed to fly throughout the
unit.

16. Dishes or containers for food and water will be located within the owner’s
apartment. Food and/or table scraps, will not be deposited on the owner’s
porches or yards.

17. Residents will not feed or water stray animals or wild animals.

18. Pets will not be allowed on specified common areas (under clotheslines, social
rooms, office, maintenance space, playgrounds, etc.).

19. Each resident family will be responsible for the noise or odor caused by their pet.
Obnoxious odors can cause health problems and will not be tolerated.

C. Pet Violation Procedure

1. NOTICE OF PET VIOLATION: When the AHA determines on the basis of
objective facts supported by written statements, that a pet owner has violated
one or more of these rules governing the owning or keeping of pets, the AHA will:

• Serve a notice of the pet rule violation on the owner by sending a letter by first
class mail, properly stamped and addressed to the Resident at the leased
dwelling unit, with a proper return address, or

• Serve a copy of the notice on any adult answering the door at the Residents'
leased dwelling unit, or if no adult responds, by placing the notice under or
through the door, if possible, or else by attaching the notice to the door;

2. The notice of pet rule violation must contain a brief statement of the factual basis
for the determination and the pet rule or rules alleged to be violated;

3. The notice must state that the pet owner has ten (10) days from the effective
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date of service of notice to correct the violation (including, in appropriate
circumstances, removal of the pet) or to make a written request for a meeting to
discuss the violation. The effective date of service is the day that the notice is
delivered or mailed, or in the case of service by posting, on the day that the
notice was initially posted;

4. The notice must state that the pet owner is entitled to be accompanied by
another person of his or her choice at the meeting;

5. The notice must state that the pet owner’s failure to correct the violation, to
request a meeting, or to appear at a requested meeting may result in initiation of
procedures to terminate the pet owner’s lease.

6. PET RULE VIOLATION MEETING: If the pet owner makes a timely request for a
meeting to discuss a pet rule alleged violation, the AHA shall establish a mutually
agreeable time and place for the meeting to be held within fifteen (15) days from
the effective date of service of the notice of pet rule violation (unless the AHA
agrees to a later date).

• The AHA and the pet owner shall discuss any alleged pet rule violation and
attempt to correct it and reach an understanding.

• The AHA may, as a result of the meeting, give the pet owner additional time
to correct the violation.

• Whatever decision or agreements, if any, are made will be reduced to writing,
signed by both parties, with one copy for the pet owner and one copy placed
in the AHA's Resident file.

7. NOTICE OF PET REMOVAL: If the pet owner and the AHA are unable to
resolve the pet rule violation at the pet rule violation meeting, or if the AHA
determines that the pet owner has failed to correct the pet rule violation within
any additional time provided for this purpose under paragraph B.3 above (or at
the meeting, if appropriate), requiring the pet owner to remove the pet. This
notice must:

• Contain a brief statement of the factual basis for the determination and the
pet rule or rules that have been violated;

• State that the pet owner must remove the pet within ten (10) days of the
effective date of service of notice or pet removal (or the meeting, if the notice
is served at the meeting);

• State the failure to remove the pet may result in initiation of procedures to
terminate the pet owner’s residency.

8. INITIATION OF PROCEDURE TO TERMINATE PET OWNERS RESIDENCY:
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The AHA will not initiate procedure to terminate a pet owners' residency based
on a pet rule violation unless:

• The pet owner has failed to remove the pet or correct the pet rule violation
within the applicable time period specified above;

• The pet rule violation is sufficient to begin procedures to terminate the pet
owner’s residency under the terms of the lease and application regulations,

• Provisions of Resident's Lease, Section XIV: Termination of Lease will apply
in all cases.

D. Protection of the Pet

1. If the health or safety of a pet is threatened by the death or incapacity of the pet
owner, or by other factors that render the pet owner unable to care for the pet,
the AHA may:

• Contact the responsible party or parties listed in the registration form and ask
that they assume responsibility for the pet;

• If the responsible party or parties are unwilling or unable to care for the pet,
the AHA may contact the appropriate State or Local Animal Control Authority,
Humane Society or designated agent of such Authority and request the
removal of the pet;

• If the AHA is unable to contact the responsible parties despite reasonable
efforts, action as outlined in 1 b above will be followed; and

• If none of the above actions produce results, the AHA may enter the pet
owner’s unit, remove the pet, and place the pet in a facility that will provide
care and shelter until the pet owner or a representative of the pet owner is
able to assume responsibility for the pet, but no longer than thirty (30) days.
The cost of the animal care facility provided under this section shall be
charged to the pet owner.

E. Nuisance Or Threat To Health Or Safety

Nothing in this policy prohibits the AHA or the Appropriate City Authority from
requiring the removal of any pet from the AHA property if the pet’s conduct or
condition is duly determined to constitute, under the provisions of State or Local
Law, a nuisance or a threat to the health or safety of other occupants of the AHA
property or of other persons in the community where the project is located.

F. Application Of Rules

1 Pet owners will be responsible and liable for any and all bodily harm to other
residents or individuals. Destruction of personal property belonging to others
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caused by owner's pet will be the financial obligation of the pet owner.

2 All pet rules apply to resident and/or resident's guests.
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Pet Agreement

1. Management considers the keeping of pets a serious responsibility and a risk to
each resident in the apartment. If you do not properly control and care for a pet,
you will be held liable if it causes any damages or disturbs other residents.

2. Conditional Authorization for Pet. You may keep the pet that is described below
in the apartment until Dwelling Lease is terminated. Management may terminate
this authorization sooner if your right of occupancy is lawfully terminated or if you
or your pet, your guests or any member of your household violate any of the
rules contained in the AHA's pet Policy or this Agreement.

3. Pet Fee. The Pet Fee will be $100 times the number of bedrooms in your unit for
your current pet. The Pet Fee is a one-time, non-refundable charge.

• If, at any time in the future, this pet is replaced by another animal, another
one-time fee will be charged for that animal.

• This fee will be used to pay reasonable expenses directly attributable to the
presence of the pet in the complex, including but not limited to, the cost of
repairs to and fumigation of the apartment.

4. Liability Not Limited. The fee under this Pet Agreement does not limit resident's
liability for property damages, cleaning, deodorization, defleaing, replacements,
or personal injuries.

5. Description of Pet. You may keep only one pet as described below. The pet may
not exceed eighteen (18) inches in height at the shoulder and twenty five (25)
pounds in adult weight. You may not substitute other pets for this one without
amending this agreement.

Pet's Name Type

Breed Color Weight Age

Housebroken? City of License License No.

Date of last Rabies shot

Name, address and phone number of person able to care for pet in case of resident's
permanent or temporary inability to care for animals

Name

Address

Phone
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Pet Policy Certification

Attach photo of Pet here

By

Title

Alexandria Housing Authority

Resident

Resident

Resident

I have read, fully understand and will abide by the rules and regulations contained in the
Alexandria Housing Authority Pet Policy and in this Pet Agreement.
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Pet Policy Rules Violation Notice

DATE:

TIME: (If delivered)______ ____________A.M. / P.M.

TO:

NAME OF RESIDENT:

STREET ADDRESS:

CITY, STATE, ZIP CODE:
_____________________________________________

PET NAME OR TYPE:

This notice hereby informs you of the following pet rule violation:

Factual Basis for Determination of Violation:

As pet owner you have ten (10) calendar days from the date shown on this notice
(date notice delivered or mailed) in which to correct the violation or make a
written request for a meeting to discuss the violation.

As pet owner you are entitled to be accompanied by another person of your
choice at the meeting.

Failure to correct the violation, to request a meeting, or to appear at the
requested meeting may result in initiation of procedures to terminate your
tenancy.

_______

Property Manager
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Members of the Alexandria Housing Board of Commissioners

Name Position Terms
Lee Dotson, Jr. Chairman 11/28/05 – 11/27/10
Essie Iles Vice Chairperson 11/28/08 – 11/27/13 
Olivet Davis
Wanda Davis

Resident Commissioner
Executive Director

11/28/07 – 11/27/12
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Statement of Agency Definition of "Substandard Deviation" and
"Significant Amendment or Modification"

In accordance with 24 CFR 903.7®(2) which require public housing authorities to
identify the basic criteria the agency will use to determine a substantial deviation
from its 5-Year Plan and significant amendments or modification to the 5-Year
Plan and Annual Plan, the Housing Authority of Alexandria has defined
"Substantial Deviation" and "Significant Amendment or Modification" as they
relate to the Agency Plan as follows:

Substandard Deviation(s):
� Any change to rent or admissions policies or organization of the waiting

lists;
� A substantial change in a goal(s) identified in the Five-Year Plan. For

example, checking or unchecking a PHA goal box.
� Additions of non-emergency work items (items not included in the current

Annual Statement of 5-Year Action Plan) or change in use of replacement
reserve funds under the Capital Fund; and

� Any change with regard to demolition or disposition, designation,
homeownership programs or conversions of activities.

Significant Amendment or Modification:
� Additions of non-emergency work items (items not included in the current

Annual Statement of 5-Year Action Plan) or change in use of replacement
reserve funds under the Capital Fund; and

� Significant modifications to major strategies to address housing needs and
to major policies (e.g., policies governing eligibility, rent collection,
selection or admissions and rent determination) or programs (e.g.,
demolition or disposition, designation, homeownership programs or
conversion activities).

1

1 Statement of Agency Definition of “Substandard Deviation”
and “”Significant Amendment or Modification”
Attachment – la023e09



Board of Directors
Lee Dotson Essie Iles Olivet Davis

Wanda H. Davis
Executive Director

Kishala Cayton
Admin Assistant 5

Tracy Jones
Program Manager

Cynthia Rosenthal
Assist. Exec. Dir.

Robert Helire
Hou Client Svcs Spec.

Eddie Waller
Facilities Manager

Taura Denmon
Accountant 3

Verentha Sanders
Special Assistant

Wanda Brooks
Admin. Coordinator 4

Deborah Rochelle
Coordinator

Carlisa Houston
Housing Manager 2

Stephen Fontenot
Admin. Program Man.

Patrick Waller
Admin Prog Spec A

Jackie Robinette
Accounting Tech

Dana Ellis
Account Specialist 2

Melissa Dubroc
Admin Coord 2

Janice Graham
Housing Manager 1

Tequitta Armstead
Admin Coord 2

Columbus Branch
Maint Repairer Mast

Dedrick Milton
Helper

Tonya Crawford
Housing Manager 1

Jane Dixon
Admin Coord 2

Thomas Gibbs
Maint Repairer 1

Joseph Culbert
Master Carpenter

Shondriaka Cheatam
Housing Manager 1

Shannon Williams
Admin Coord 2

James Gibson
Maint Repairer 2

Johnnie Mitchell
Laborer

Melvin Green
Helper

Frank Leneski
Coordinator

Robert King
Maintenance Foreman

Paulita Phillips
Purchasing Agent 2

Yvonne Zeigler
Admin Coord 1

Douglas Fearon
Maint Repairer 2

Ralph Requena
Laborer Foreman

Anthony Williams
Maintenance Repairer 1

Willie Davis
Custodian

Rosa Free
Hou Ten Cert. Coordinator

Winnifred Hebert
Hou Ten Cert Coordinator

Sylvia Howard
Hou Ten Cert Coordinator

Shalonda King
Hou Ten Cert Coordinator

Anthony Davis
Housing Inspector

Teresa Bowie
Admin Coordinator 2

Gwen Allen
Instructor

Brenda Allen
Instructor

Latonya Burns
Aide

Patricia Leviner
Instructor

Mary Carr
Instructor

Barbara Terrell
Aide

Christopher Glasscock
Instructor

Dorothy Silas
Instructor

Esther Williams
Instructor

Linda Moran
Aide

Katrina Marks
Admin Coord 2
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Deconcentration of Poverty and Income-Mixing in Public Housing Section
513 of the QHWRA

The AHA adopts these admission policies to achieve both the goals of reducing
poverty and income mixing in public housing. The policies include skipping over
certain applicants on the waiting list based on incomes. Skipping is applied only
when it is necessary to serve the required percentage of the neediest families
(extremely low income). Income skipping shall be uniformly applied.

The housing authority shall deconcentrate poverty in each of its housing
developments by bringing higher income tenants into lower income public
housing projects and bringing lower income tenants into higher income public
housing projects. The housing authority shall make every effort to maintain the
following income mix for each development:

� 40 percent of families with incomes below 30 percent of median (very poor
families) in a fiscal year.

� 60 percent of other admissions shall comply with eligibility limits under the
current regulations (24CF.982.201 (b)) and law.

To this end, the housing authority will take the following steps:

Initial assessment and current occupancy

� Sixty days before the start of the fiscal year, the housing authority shall
assess each development to determine the percentage of families whose
income are at or below 30 percent of median (very low families) of HUD's
current income limits. The housing authority will determine and compare
the relative tenant incomes of each development and the incomes of the
census tract in which the development is located.

� A development where the percentage of families whose income is at or
below 30 percent of median (very poor families) of HUD's current income
limits exceeds 40%.

� Should the housing authority find that the percentage of families whose
income are at or below 30 percent of median (very poor families) of HUD's
current income limits exceeds 40% in any one development, the housing
authority shall offer the opportunity for relocation to a development where
the percentage of families whose income are at or below 30 percent of
median (very poor families) of HUD's current income limits may be less
than 40%. The offer of relocation will be based on the following:

o Availability of appropriate units in other developments where the
percentage of units available or families whose income are below
30 percent of median (very poor families) of HUD's current income
limits; and

o Ability of the relocating family to meet all admission requirements.
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� For each development, should more families wish to relocate than the
number of units available for families whose income are at or below 30
percent of median (very poor families) in other developments, the housing
authority shall conduct a lottery. The lottery will be publicly held at a
regularly scheduled board meeting. The name of each family wishing to
relocate will be placed in the lottery box. A Board member will then draw
the number of names from the box corresponding to the number of units
available.

� As an incentive, the housing authority shall bear the cost of relocation.
Relocation costs are limited to the actual cost of the move and utility
deposits including telephone and cable TV, but only if the resident had a
telephone and cable TV at the unit being vacated.

� Should the number of families necessary to achieve the 40% target chose
not to relocate; the housing authority shall target the appropriate number
of units and will apply the wait list skipping procedure defined below to
occupy the units as units become available for occupancy.

Maintaining Deconcentration

Maintaining the 40% target of families whose income are at or below 30 percent
of median (very poor families) of HUD's current income limits.

The Quality Housing and Work Responsibility Act of 1998 (Pub.L.105-276, 112
Stat. 2461, approved October 21, 1998) (QHWRA) allows a housing authority to
offer incentives to eligible families that would help accomplish the
deconcentration and income-mixing objectives. In addition, skipping of a family
on the waiting list specifically to reach another family with a lower or higher
income is permissible, provided that such skipping is uniformly applied.

Therefore, when a development's percentage of families meeting the 30 percent
of median (very poor families) of HUD's current income limits fall below 40% of
the total units, the housing authority shall select the next eligible family from the
waiting list whose income is less than 30 percent of median (very poor families)
of HUD's current income limits and who meets all other admissions requirements.
The housing authority shall continue selecting families in this manner until the
40% target is met.

Likewise, should a development's percentage of families meeting the 30% of
median (very poor families) of HUD's current income limits exceed 40% of the
total units, the housing authority shall select the next eligible family from the wait
list whose income is more than 30% of median (very poor families) of HUD's c
current income limits. The housing authority shall continue selecting families in
this manner until the 60% target is met.



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Alexandria Housing Authority

Grant Type and Number
Capital Fund Program Grant No: LA48D023 501 08
Replacement Housing Factor Grant No:

Federal
FY of
Grant:
2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending:3/31/2009 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements

4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 19,800.00 19,800.00
10 1460 Dwelling Structures 351,600.00 351,600.00 45,844.78
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 118,000.00 118,000.00 949.76
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 489,400.00 489,400.00 46,794.54
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Alexandria Housing Authority

Grant Type and Number
Capital Fund Program Grant No: LA48D023 501 08
Replacement Housing Factor Grant No:

Federal
FY of
Grant:
2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending:3/31/2009 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Executive Director Signature Date Public Housing Director Date



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct
No.

Quantity Total Estimated
Cost

Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

LA23-01
Fairway Terrace

Trim and remove tree limbs and
debris from property

14 50 9,000

Replace 10’ missing facia 14 60 50.
Re-seal 2 loosened vent seals 14 60 250.
Replace 2 missing vent caps 14 60 150.

Replace 250 sf of collapsed ceiling
in 2 units with asbestos and mold

14 60 6,000

Repair damaged floor tiles 14 60 100.
LA23-02

Carver Village
Trim and remove tree limbs and
debris from property and fill in

washed out areas

14 50 1,500.

Repair and replace shingles on badly
damaged roofs in 21 units

14 60 40,200 3,540.

Repair and replace 2,596 sf of sheet
rock in 14 damaged ceilings which

suffered water damage and/or
collapse

14 60 70,950.

LA23-03
Wooddale Park

Repair and replace missing shingles
from 1 building and repair water

damage from ceiling collapse

14 60 9,000 180.



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct
No.

Quantity Total Estimated
Cost

Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Replace carpet ruined by water and
repair roof damage to prevent re-

occurrence in admin building

14 60 55,500 55,500.

Replace carpet ruined by water and
repair roof damage to prevent re-
occurrence in Community Center

14 60 57,500 57,500.

LA23-03
East Sycamore Place

Trim and remove tree limbs and
debris from property

14 50 2,500.

Repair and replace shingles on badly
damaged roofs in 12 units

14 60 29,400. 29,400. 16,295.



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct
No.

Quantity Total Estimated
Cost

Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Repair and replace 2,133 sf of sheet
rock in 5 damaged ceilings which

suffered water damage and/or
collapse and contain asbestos

14 60 28,800.

LA23-03
West Sycamore Place

Trim and remove tree limbs and
debris from property

14 50 1,000

Repair and replace 1,089 sf of sheet
rock in 7 damaged ceilings which

suffered water damage and/or
collapse and contain asbestos

14 60 42,000

Repair and replace shingles on badly
damaged roofs in 28 units

14 60 61,600. 61,600 29,135.

LA23-04
Green Meadow

Trim and remove tree limbs and
debris from property

14 50 1,800.

Repair and replace shingles on badly
damaged roofs in 4 units

14 60 8,800.

Repair and replace 918 sf of sheet
rock in 4 damaged ceilings which

suffered water damage and/or
collapse and contain mold & mildew

14 60 4,260.

Remove and replace damaged carpet
in activity center and replace 600 sf
of ceiling ruined by water damage

14 60 5,000.



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct
No.

Quantity Total Estimated
Cost

Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

LA23-05
Miracle Plaza

Trim and remove tree limbs and
debris from property

14 50 1,500.

Repair and replace shingles on badly
damaged roofs in 14 units

14 60 21,550.

Repair and replace 1,613 sf of sheet
rock in 12 damaged ceilings which

suffered water damage and/or
collapse and contain mold & mildew

14 60 6,790.



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct
No.

Quantity Total Estimated
Cost

Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Repair and replace 1,613 sf of sheet
rock in 12 damaged ceilings which

suffered water damage and/or
collapse and contain mold & mildew

14 60 6,790.

LA23—05
Phoenix Point

Trim and remove tree limbs and
debris from property

14 50 1,200.

Repair and replace 576 sf of sheet
rock in 2 damaged ceilings which

suffered water damage and/or
collapse and contain asbestos

14 60 7,500.

Repair and replace shingles on badly
damaged roofs in 6 units

14 60 12,400.

LA23-05
Wonderwood

Trim and remove tree limbs and
debris from property

14 50 1,300

Repair and replace shingles on badly
damaged roof

14 60 1,200

Remove and replace damaged gable
vent

14 60 500.







Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Alexandria Housing Authority

Grant Type and Number
Capital Fund Program Grant No: LA48s02350109
Replacement Housing Factor Grant No:

Federal
FY of
Grant:
2009

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements

4 1410 Administration 100,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 230,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 1,415,117.00
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20)

Wooddale Park/Legacy Heights
1,745,117.00

22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
ALEXANDRIA HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: LA48s023 501 09
(Wooddale Park/Legacy Heights)
Replacement Housing Factor Grant No:

Federal FY of Grant: 2009

Development Number
Name/HA-Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

LA23-03Wooddale
Park/ Legacy Heights

Administrative costs associated
with housing authority staff

1410 100,000.00

LA23-03 Wooddale
Park/ Legacy Heights

Legal and Professional 1430 230,000.00

LA23-03 Wooddale
Park/ Legacy Heights

Development activity associated
with a HUD mixed-finance

transaction

1499 1,415,117



12.  Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual 
Statement/Performance and Evaluation Report 
 

                                                                                                                            Page 1 of 8                                                                             form HUD-50075-SF (04/30/2003) 

 

 

Include the following Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name: 
 
Alexandria Housing Authority   

Grant Type and Number 
 Capital Fund Program Grant No: LA48P023501-09 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2009 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )   
Performance and Evaluation Report for Period Ending:      Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations 185,000.00    
3 1408 Management Improvements     185,000.00    
4 1410 Administration 90,000.00    
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs 50,000.00    
8 1440 Site Acquisition     
9 1450 Site Improvement 190,000.00    
10 1460 Dwelling Structures 209,143.00    
11 1465.1 Dwelling Equipment—Nonexpendable     
      
12 1470 Nondwelling Structures     
13 1475 Nondwelling Equipment 30,000.00    
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities     
19 1501 Collaterization or Debt Service     
20 1502 Contingency     
21 Amount of Annual Grant:  (sum of lines 2 – 20) 939,143.00    
22 Amount of line 21 Related to LBP Activities     
23 Amount of line 21 Related to Section 504 compliance     
24 Amount of line 21 Related to Security – Soft Costs 185,000.00    
25 Amount of Line 21 Related to Security – Hard Costs 30,000.00    
26 Amount of line 21 Related to Energy Conservation Measures     



12.  Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual 
Statement/Performance and Evaluation Report 
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12.  Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual 
Statement/Performance and Evaluation Report 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name:  
ALEXANDRIA HOUSING AUTHORITY 
 

Grant Type and Number 
 Capital Fund Program Grant No: 
LA48P023501-09 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2009 
 

Development Number 
Name/HA-Wide 

Activities 

General Description of Major Work 
Categories 

Dev. Acct 
No. 

Quantity Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

LA23-All Operations 14 06  185,000.     
LA23-All Security Patrols: Continuation of 

security patrols at all sites 
14 08  185,000.     

LA23-All  Salary and payroll tax expense for 
one year for MOD Coordinator and 

Admin personnel 

14 10  90,000.     

LA23-All A & E Fees for plans, specifications 
and construction oversight 

14 30  45,000.     

LA23-All Continuing education for employees 
and commissioners 

14 30  5,000.     

LA23-All 
 

Landscaping and lawn care for all 
developments 

14 50  190,000.     

LA23-03 
Sycamore Place 

Comprehensive modernization to 
existing units in need of repairs to 

make habitable based on PNA 
results (initial year) 

14 60 10 174,752.     

LA23-All Security vehicle for use by security 
to patrol all sites 

14 75  30,000.     

LA23- 
Fairway Terrance 

 Repairs to existing steps which did 
not meet HQS and REAC 

inspections, per attached listing 

14 60 95 27,455.     

LA23- 
Carver Village 

 Repairs to existing steps which did 
not meet HQS and REAC 

inspections, per attached listing 

14 60 24 6,936.     



12.  Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual 
Statement/Performance and Evaluation Report 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name:  
ALEXANDRIA HOUSING AUTHORITY 
 

Grant Type and Number 
 Capital Fund Program Grant No: 
LA48P023501-09 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2009 
 

Development Number 
Name/HA-Wide 

Activities 

General Description of Major Work 
Categories 

Dev. Acct 
No. 

Quantity Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 
PHA Name:   
ALEXANDRIA HOUSING AUTHORITY 

Grant Type and Number 
  Capital Fund Program No: LA48P023501-09 
  Replacement Housing Factor  No:     

Federal FY of Grant: 2009 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Years 1 thru 5) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  
LA23-Sycamore Place        
LA23-Fairway Terrance        
LA23-Carver Village        
LA23-Wonderwood        
LA23-Phoenix Point        
LA23-Green Meadow        
LA23-Miracle Plaza        

LA23-Legacy Heights        
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Unit  Front Rear Unit  Front Rear 
Number   Address Steps Steps Number   Address Step

s 
Steps 

1001 2821  Monroe Street 1 1 1073 202  Sunset Drive 1 
1002 2823  Monroe Street 1 1 1074 203  Sunset Drive 1 1 
1005 2903  Monroe Street 1 1075 204  Sunset Drive 1 
1006 2905  Monroe Street 1 1076 205  Sunset Drive 1 
1007 2909  Monroe Street 1 1 1078 207  Sunset Drive 1 1 
1008 2911  Monroe Street 1 1 1080 209  Sunset Drive 1 
1009 102  Sunset Drive 1 1086 220  Sunset Drive 1 
1011 104  Sunset Drive 1 1088 223  Sunset Drive 1 1 
1012 105  Sunset Drive 1 1 1090 225  Sunset Drive 1 1 
1013 106  Sunset Drive 1 1092 227  Sunset Drive 1 1 
1014 107  Sunset Drive 1 1 1093 228  Sunset Drive 1 
1015 108  Sunset Drive 1 1094 229  Sunset Drive 1 
1016 109  Sunset Drive 1 1 1095 230  Sunset Drive 1 1 
1017 110  Sunset Drive 1 1096 232  Sunset Drive 1 1 
1019 112  Sunset Drive 1 1097 234  Sunset Drive 1 1 
1021 114  Sunset Drive 1 1098 236  Sunset Drive 1 
1022 116  Sunset Drive 1 1099 238  Sunset Drive 1 1 
1025 122  Sunset Drive 1 1100 240  Sunset Drive 1 
1026 123  Sunset Drive 1  
1027 
1028 

124 
125 

 Sunset Drive
Sunset Drive

1 1 
1 

 Total Fairway 
Terrace steps to 

be replaced

95 

       
1029 126  Sunset Drive 1 1  
1030 127  Sunset Drive 1  
1031 128  Sunset Drive 1 1  
1032 129  Sunset Drive 1  
1035 132  Sunset Drive 1  
1037 134  Sunset Drive 1 2001 3203  Lee Street 1 
1038 136  Sunset Drive 1 2008 3227  Lee Street 1 1 
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1040 140  Sunset Drive 1 1 2013 1606  Parker St 1 
1043 144  Sunset Drive 1 2014 1608  Parker St 1 1 
1044 145  Sunset Drive 1 1 2015 1610  Parker St 1 
1045 146  Sunset Drive 1 2016 1612  Parker St 1 
1046 147  Sunset Drive 1 1 2018 1615  Parker St 1 
1047 148  Sunset Drive 1 2021 1619  Parker St 1 
1048 149  Sunset Drive 1 1 2022 1620  Parker St 1 
1056 160  Sunset Drive 1 1 2023 1621  Parker St 1 1 
1058 163  Sunset Drive 1 2024 1622  Parker St 1 
1060 165  Sunset Drive 1 2026 1624  Parker St 1 1 
1061 166  Sunset Drive 1 2027 1626  Parker St 1 
1062 167  Sunset Drive 1 1 2030 1632  Parker St 1 
1063 168  Sunset Drive 1 2032 1605  Lafargue St 1 1 
1064 169  Sunset Drive 1 1 2037 1614  Lafargue St 1 
1065 170  Sunset Drive 1 2039 1616  Lafargue St 1 
1066 171  Sunset Drive 1 2042 1621  Lafargue St 1 
1067 172  Sunset Drive 1 1 2044 1625  Lafargue St 1 
1068 173  Sunset Drive 1 1  
1069 174  Sunset Drive 1  Total Carver 

Village steps to 
be replaced 

24 

1070 176  Sunset Drive 1 1  
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Sycamore Place units in need of comprehensive modernization.  The work required to bring these units up to date  
include but are not limited to the following work items: 
 
New kitchen cabinets, new stainless steel sink with new faucet, new range hoods with light and vent fan, new 
Tub, tub surround and faucets, new vanity with sink and faucets, new HVL light fixture, install new central air  
and heat, repair, patch and paint all sheet rock surfaces including ceilings, remove and replace damaged  
interior doors and stain and/or paint to match existing,  install new vinyl composition floor tile throughout  
the entire apartment,  repair and/or replace damaged facia and soffit in the following units: 
 
3447 2238 A W. Sycamore     3448 2238 B W. Sycamore  
3453 2241 A W. Sycamore     3454 2241 B W. Sycamore 
3461 2245 A W. Sycamore     3462 2245 B W. Sycamore 
3466 2247 B W. Sycamore     3479 2256 A W. Sycamore 
3481  2258 A W. Sycamore     3482 2258 B W. Sycamore 
 
Include the following units in this year work program 
 
3328  2237 B E. Sycamore    3 
3285  2215 B E. Sycamore    4 
3363  2256 A E. Sycamore    2 
3397  2213 A W. Sycamore   4 
 
These four units have ceilings down and  
need asbestos abatement 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name: 
 
Alexandria Housing Authority   

Grant Type and Number 
 Capital Fund Program Grant No: LA48P023 501-08 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2008 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:  )   
Performance and Evaluation Report for Period Ending: 3/31/09                Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations 180,000.00      
3 1408 Management Improvements    180,000.00      
4 1410 Administration 90,000.00     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs 40,000.00   40,000.00 104.00 
8 1440 Site Acquisition     
9 1450 Site Improvement 186,000.00  186,000.00 15,416.67 
10 1460 Dwelling Structures 199,040.00  199,040.00 87,579.17 
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Nondwelling Structures     
13 1475 Nondwelling Equipment 28,000.00  28,000.00  14,603.17 
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities     
19 1501 Collaterization or Debt Service     
20 1502 Contingency     
21 Amount of Annual Grant:  (sum of lines 2 – 20) 903,040.00  413,040.00 117,703.01  
22 Amount of line 21 Related to LBP Activities     
23 Amount of line 21 Related to Section 504 compliance     
24 Amount of line 21 Related to Security – Soft Costs 180,000.00  180,000.00   
25 Amount of Line 21 Related to Security – Hard Costs 28,000.00  28,000.00 14603.17 
26 Amount of line 21 Related to Energy Conservation Measures     
              Signature of Executive Director                                            Date                                     Signature of Public Housing Director                                      Date 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name:  
ALEXANDRIA HOUSING AUTHORITY 
 

Grant Type and Number 
 Capital Fund Program Grant No: LA48P023 
501 08 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2008 
 

Development Number 
Name/HA-Wide 

Activities 

General Description of Major Work 
Categories 

Dev. Acct 
No. 

Quantity Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

LA23-All Operations 14 06  180,000.  180,000.    
LA23-All Security Patrols: Continuation of 

security patrols at all sites 
14 08  180,000.  180,000.     

LA23-All  Salary and payroll tax expense for 
one year for MOD Coordinator and 

Admin personnel 

14 10  90,000.  90,000.   

LA23-All A & E Fees for plans, specifications 
and construction oversight 

14 30  30,000.  30,000. 104.00  

LA23-All Continuing education for employees 
and commissioners 

14 30  10,000.  10,000.   

LA23-All Landscaping and lawn care for all 
developments 

14 50  186,000.  186,000. 15,416.67   

LA23-03 
Sycamore Place 

Comprehensive modernization to 
existing units in need of repairs to 
make habitable 

14 60 40 
 

199,040   87,579.17 
 

 

LA23-All Replacement vehicle for use by 
security officers to patrol all sites 

14 75  28,000.  28,000.00  14,603.17  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name:  
ALEXANDRIA HOUSING AUTHORITY 
 

Grant Type and Number 
 Capital Fund Program Grant No: LA48P023 
501 08 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2008 
 

Development Number 
Name/HA-Wide 

Activities 

General Description of Major Work 
Categories 

Dev. Acct 
No. 

Quantity Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

          
          
          
          



13.  Capital Fund Program Five-Year Action Plan 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 
PHA Name:   
ALEXANDRIA HOUSING AUTHORITY 

Grant Type and Number 
  Capital Fund Program No: LA48P023 501 08 
  Replacement Housing Factor  No:     

Federal FY of Grant: 2008 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  
LA23-All 3/31/2010   3/31/2011    
LA23-All 3/31/2010   3/31/2011    
LA23-All 3/31/2010   3/31/2011    
LA23-All 3/31/2010   3/31/2011    
LA23-All 3/31/2010   3/31/2011    
LA23-03 3/31/2010   3/31/2011    
LA23-All 3/31/2010   3/31/2011    
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Statement/Performance and Evaluation Report 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name: 
 
Alexandria Housing Authority   

Grant Type and Number 
 Capital Fund Program Grant No: LA48P023 501-07 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2007 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:  )   
Performance and Evaluation Report for Period Ending:  3/31/09               Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations 178,000.00 178,000.00 178,000.00 121,667.00 
3 1408 Management Improvements    131,040.00 131,040.00 131,040.00 122,699.26 
4 1410 Administration 90,650.00 90,650.00 90,650.00 0.00 
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs 75,000.00 75,000.00 75,000.00 65,884.20 
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures  102,500.00    
11 1465.1 Dwelling Equipment—Nonexpendable 75,000.00 75,000.00    
12 1470 Nondwelling Structures 315,294.00 212,794.00   9,117.82 
13 1475 Nondwelling Equipment 30,000.00 30,000.00   21,586.58 
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities     
19 1501 Collaterization or Debt Service     
20 1502 Contingency     
21 Amount of Annual Grant:  (sum of lines 2 – 20) 894,.984.00 894,984.00 474,690.00 340,954.86 
22 Amount of line 21 Related to LBP Activities     
23 Amount of line 21 Related to Section 504 compliance     
24 Amount of line 21 Related to Security – Soft Costs 131,040.00 131,040.00 131,040.00 128,040.00 
25 Amount of Line 21 Related to Security – Hard Costs 30,000.00 30,000.00 30,000.00 21,586.58 
26 Amount of line 21 Related to Energy Conservation Measures     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name:  
ALEXANDRIA HOUSING AUTHORITY 
 

Grant Type and Number 
 Capital Fund Program Grant No: LA48P023 
501 07 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2007 
 

Development Number 
Name/HA-Wide 

Activities 

General Description of Major Work 
Categories 

Dev. Acct 
No. 

Quantity Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

LA23-All Operations 14 06  178,000 178,000. 178,000.00 121,667.00  
LA23-All Security Patrols: Continuation of 

security patrols at all sites 
14 08  131,040. 131,040. 131,040.00 122,699.26  

LA23-All  Salary and payroll tax expense for 
one year for MOD Coordinator and 

Admin personnel 

14 10  90,650. 90,650. 90,650.    

LA23-All A & E Fees for plans, specifications 
and construction oversight 

14 30  75,000 75,000 75,000.00  65884.20  

LA23-All Repairs to units beyond the 
capability of the maintenance 
department to be contracted out 

14 60   102,500.      

          
LA23-All Replace 75 stoves and refrigerators 14 65.1  75,000 75,000.     
LA23-04 

Green Meadow 
 
 

LA23-05 Miracle 
Plaza, Phoenix Point, 

Wonderwood 

Construct storage facilities for 
residents to use to store personal 
belongings which should not be 
stored inside residences 

14 70  64,370 
 
 
 
250,924. 

70,931 
 
 
 

141,863. 

  9,117.82  

LA23-All Security vehicle for use by security 
to patrol all sites 

14 75  30,000. 30,000.  30,000. 21586.58  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 
PHA Name:  
ALEXANDRIA HOUSING AUTHORITY 
 

Grant Type and Number 
 Capital Fund Program Grant No: LA48P023 
501 07 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2007 
 

Development Number 
Name/HA-Wide 

Activities 

General Description of Major Work 
Categories 

Dev. Acct 
No. 

Quantity Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 
PHA Name:   
ALEXANDRIA HOUSING AUTHORITY 

Grant Type and Number 
  Capital Fund Program No: LA48P023 501 07 
  Replacement Housing Factor  No:     

Federal FY of Grant: 2007 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  
LA23-All 3/31/2009   3/31/2010    
LA23-All 3/31/2009   3/31/2010    
LA23-All 3/31/2009   3/31/2010    
LA23-All 3/31/2009   3/31/2010    
LA23-All 3/31/2009   3/31/2010    
LA23-04 3/31/2009   3/31/2010    
LA23-05 3/31/2009   3/31/2010    
LA23-All 3/31/2009   3/31/2010    
LA23-03 3/31/2009   3/31/2010    
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name Alexandria Housing Authority LA48P023 501 09 Original 5-Year Plan
Revision No:

Development Number/Name/HA-
Wide

Year 1

2009

Work Statement for
Year 2

FFY Grant: 2010
PHA FY: 2010

Work Statement for
Year 3

FFY Grant: 2011
PHA FY: 2011

Work Statement for
Year 4

FFY Grant: 2012
PHA FY: 2012

Work Statement for
Year 5

FFY Grant: 2013
PHA FY: 2013

Annual
Statement

LA23-All Operations 1406 180,000.00 180,000.00 180,000.00 180,000.00
LA23-All Security 1408 180,000.00 131,040.00 131,040.00 131,040.00
LA23-All MOD Coordinator 1410 90,000.00 90,000.00 90,000.00 41,500.00
LA23-All Fees & Costs 1430 40,000.00 40,000.00 40,000.00 40,000.00
LA23-All Lighting, Site Imp & 1450
Landscaping at all sites 186,000.00 186,000.00 186,000.00 186,000.00
LA23-01 Fairway Terrace 1460
LA23-02 Carver Village
LA23-04 Sycamore Place
LA23-05 Miracle, Phoenix
Wonderwood

174,540. 174,540. 174,540. 174,540.

LA23-All Dwell Equip 1465.1 24,500.00 24,500.00 24,500.00 24,500.00
LA23-All Non-Dwelling Equipment
1475

28,000.00 28,000.00 28,000.00 28,000.00

CFP Funds Listed for 5-year
planning

Replacement Housing Factor Funds



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities
for

Year 1

Activities for Year :__2__
FFY Grant: 2010

PHA FY: 2010

Activities for Year: __3_
FFY Grant: 2011

PHA FY: 2011
Development

Name/Number
Major Work
Categories

Estimated
Cost

Development
Name/Number

Major Work
Categories

Estimated
Cost

See LA23-All 1406 Operations 180,000 LA23-All 1406 Operations 180,000

Annual LA23-All 1408 Security Patrols 180.000 LA23-All 1408 Security Patrols 180,000

Statement LA23-All 1410 MOD Coordinator 90,000 LA23-All 1410 MOD Coordinator 90,000

LA23-All 1430 Fees & Costs 40,000 LA23-All 1430 Fees & Costs 40,000
LA23-All 1450 Landscaping and lawn

care at all sites
186,000. LA23-All 1450 Landscaping and lawn

care at all sites
186,000.

LA23-03 Sycamore 1460 Unit Rehabilitation 174,540. LA23-03 Sycamore Unit Rehabilitation 174,540.
LA23-All 1465 Stove & Refrigerators 24,500 LA23-All Stoves & Refrigerators 24,500
LA23-All 1470 Security Vehicle 28,000 LA23-All Security Vehicle 28,000

Total CFP Estimated Cost $903,040. $903,040.00



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year :__4__
FFY Grant: 2012

PHA FY: 2012

Activities for Year: _5__
FFY Grant: 2013

PHA FY: 2013
Development Name/Number Major Work Categories Estimated Cost Development Name/Number Major Work Categories Estimated Cost
LA23-All 1406 Operations 180,000 LA23-All 1406 Operations 180,000
LA23-All 1408 Security Patrols 180.000 LA23-All 1408 Security Patrols 180.000
LA23-All 1410 MOD Coordinator 90,000 LA23-All 1410 MOD Coordinator 90,000
LA23-All 1430 Fees & Costs 50,000 LA23-All 1430 Fees & Costs 50,000
LA23-All 1450 Landscaping and lawn

care at all sites
186,000. LA23-All 1450 Landscaping and lawn

care at all sites
186,000.

LA23-03 Sycamore 1460 Unit Rehabilitation 174,540. LA23-03 Sycamore 1460 Unit Rehabilitation 174,540.
LA23-All 1465 Stove & Refrigerators 24,500 LA23-All 1465 Stove & Refrigerators 24,500
LA23-All 1470 Security Vehicle 28,000 LA23-All 1470 Security Vehicle 28,000

Total CFP Estimated Cost $903,040. $903,040.
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Executive Summary 
 
The Alexandria Housing Authority (AHA) is seeking to redevelop the Legacy Heights
Apartments by utilizing $1,425,000 in Replacement Housing Factor (RHF) as a gap financing for
the project. These funds are a cumulative of FY’s 07, 08 and 09 RHF funds. This total also
contemplates a 2007 obligation of $50,000. This request is in accordance with our PHA Plan
submission.

As part of the first phase of the development, AHA proposes to develop 64-units, utilizing a
Capital Fund Recovery Competition Grant under Category-4: Creation of an Energy Efficient,
Green Community awarded in September 2009. The AHA’s development of 64-units is shovel-
ready.

AHA and AAHC Background 
 
The Housing Authority of the City of Alexandria (AHA) is a public body established pursuant to
the laws of the State of Louisiana. The AHA is governed by a five (5) member board. As a local
housing authority, the AHA administers 1073 Section 8 vouchers, and owns and operates 526
units of traditional public housing, plus an additional 35 units of non-public affordable housing.
The AHA also operates several social service programs in support of its resident population and
the Charles Hayward III community center. The center’s services are offered to residents within
the community as well as surrounding areas.

The Alexandria Affordable Housing Corporation (AAHC) is a 501 (c) (3) non-profit organized
under the laws of Louisiana, and was incorporated by AHA on April 8, 2003 and received its
tax-exempt status on July 23, 2004. AAHC is an instrumentality of the AHA created to further
the mission of providing affordable housing to the City of Alexandria, and redeveloping the
AHA’s public housing sites. The members of the AAHC shall be those individuals appointed by
the AHA with the selected Development Partner/Development Team. AHA will utilize the
AAHC entity as needed for future phases of the development project; however, this 64-unit
phase will be developed, owned, and operated by the AHA.

Background 
 
This project was featured in the July 2009 edition of the Tax Credit Advisor, a national
affordable housing publication. The article was titled “Public Housing Revitalization”. It was
featured as an example of a public housing revitalization project that was stalled due to the
financial crisis in the affordable housing market - a perfect candidate for this funding category.

In September 2006, the Applicant demolished Wooddale Park Apartments, a 247 unit highly
distressed public housing project, utilizing a HOPE VI demolition and relocation grant. The
Applicant developed a revitalization plan for a new community designed to de-concentrate
poverty, improve living standards, stimulate self-sufficiency, and economic growth. The new
community, Legacy Heights, is a $35 million, multi-phase comprehensive effort, providing 205
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rental units and 37 single family homes, a community center and recreation amenities.

This project, which will be built on the former public housing site known as Wooddale Park
located in Alexandria, Louisiana. The financing plan structured a mixed-finance approach that
combined bond proceeds, tax credit equity, and HOME funds to create a new community called
Legacy Heights. Plans and specifications were completed for the new Project.

In October, 2006, AAHC applied for a tax-exempt bond allocation, HOME funds and low
income housing tax credits from the Louisiana Housing Finance Agency (“LHFA”). On
December 13, 2006, the project received an award of HOME funds in the amount of $3,906,756.
In April, 2007, the LHFA authorized the purchase of $8,500,000 in Multifamily Housing Bonds
by Bank of America; and on June 7, 2007, the Project received an annual allocation of $586,492
in annual low income housing tax credits. In 2008, the Applicant procured, through a
competitive process, a for-profit development partner to complete the first phase.

In September of 2008, disruptions in the low income housing tax credit and municipal bond
market torpedoed the original financing plan, and the project was temporarily halted. After
presenting the transaction to over (40) low income housing tax credit syndication groups, it
became clear that there was no liquidity in the market for tax credit equity. The project did
finally receive an investor letter of interest from a subsidiary of AIG. However, with the
meltdown in the financial markets and the subsequent failure of AIG, the project lost it last hope
of tax credit equity investor funding. This created an insurmountable funding gap which caused
the Applicant to lose the funding commitments it had successfully obtained from the state
housing finance agency.

In July 2009, the AHA applied for capital funds under the American Recovery and Reinvestment
Act of 2009 and received a subsequent award of $7,916,000.

Surrounding Community, Project Impact, and Planned Revitalization  
 
The 38.37-acre public housing site (previously known as Wooddale Park Apartments) is located
in Census Tract 105, which has a concentration of poverty of 36.2%. Because the property was a
large, obsolete public housing development, situated in a community of single family homes and
smaller multifamily developments, it imposed a blighting influence on the community. The
transformation and redevelopment of the site will have a positive impact on the surrounding
community and improve the quality of life for its residents.

The City of Alexandria is situated in Central Louisiana. The surrounding community continues
to be severely impacted by the huge number of those seeking affordable housing that fled the
Gulf Coast area after Hurricane Katrina. A significant number of evacuated New Orleans
residents sought housing opportunities within the City of Alexandria. As a consequence, there
was a population increase of approximately 1,600 families. Post-Katrina demographics have
significantly increased the demand of affordable housing units in the surrounding community.
Not being located in the Gulf Zone and with a population of 46,342, the community has not
received financial support for affordable housing as other impacted or more populated parts of
the state.
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The project site is located in community with the following amenities but whose continued
growth is being negatively impacted by the lack of affordable housing and a vacant 38.7 acre
site. The following is a list of services in the immediate proximity to the site:

• Retail – Conoco Super Convenience Store – (0.3 miles from the property)
• Retail – Wal-Mart Super Center – (2.6 miles from the property)
• Hospital – Central Louisiana Surgical Center – (0.9 miles from the property)
• Healthcare – Super 1 Pharmacy and Optical – (1.5 miles from the property)
• Transportation – Atrans Bus – (Walking distance from the property)
• Parks/Recreation – Wooddale Park – (0.1 miles from the property)
• Parks/Recreation – Leeve Park – (1.5 miles from the property)
• Elementary School – DF Huddle Elementary School – (1.3 miles from the property)
• Middle School – Alexandria Middle Magnet School – (1.1 miles from the property)
• High School – Bolton High School – (2.1 miles from the property)
• Banks – Hancock Bank - (0.4 miles from the property)
• Banks – Regions Bank - (1.3 miles from the property)
• Grocery Store – Dales Food Mart – (1.5 miles from the property)
• Grocery Store – A&M – (0.5 miles from the property)

During the course of the pre-development phase, the AAHC and the AHA have contracted a
team of development professionals which have conducted a significant portion of the
predevelopment activities to date: The Legacy Heights redevelopment team is as follows:

Gorman & Company – Developer/Construction Manager: As a trusted partner and respected
industry leader since 1984, Gorman specializes in: downtown revitalization; the preservation of
affordable housing, workforce housing, and the adaptive reuse of significant historic buildings.

Alliance Inc. – Project Architect/Architect of Record: Alliance, Inc. is a full-service
architectural, engineering, planning and surveying firm located in Shreveport, Louisiana.
Alliance, Inc. has been retained as the Project Architect, and has completed the site plan,
building schematics, elevations, floor plans, and construction documents.

Pan American Engineers-Civil Engineers, Survey: Pan American Engineers-Civil Engineers,
Survey is a full service engineering and civil engineering firm located in Alexandria, Louisiana.

Baker Tilly (formerly Virchow Krause & Company) - Financial Advisors: Founded in 1931
Baker Tilly is the 17th largest accounting and consulting firm in the U.S. Baker Tilly has
provided accounting, tax, and consulting services for over $1.6 billion in affordable housing and
community development transactions. Baker Tilly serves as the Financial Advisor and HUD
Mixed Finance Consultant for the project.

Reno & Cavanaugh PLLC- AHA/AAHC Development Counsel: The firm was founded in
1977 with the goal to provide quality legal services to organizations dedicated to improving
housing and communities throughout the country. Reno & Cavanaugh has been retained to serve
as counsel to the AHA for the AAHC’s mixed-finance development, which includes drafting and
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negotiating the Co-Development Agreement, all documents between HUD and the parties and
development related documents.

Bridgett Brown, Esq. – AHA/AAHC General Counsel: Legal Counsel for the AHA and for the
AAHC will be engaged to handle legal issues pertaining to State and local law as well as to
participate in negotiations on the Co-Development Agreement, Regulatory & Operating
Agreements, Partnership Agreements and other key documents as they relate to the formation of
the partnership and of the long term management of the property.

Project Overview 
 
Legacy Heights Apartments Phase-I, (the “Project”), consist of 4.1 ± acres, that has been rezoned
from B-3 to MF-1, which is a low density multi-family designation. This phase of the site plan
contemplates 64-units of newly constructed multifamily apartments, consisting of (16) 2-
bedroom and (48) 3-bedroom apartments.

Development Project Financing 
 
This project represents the first phase of the Legacy Heights revitalization plan and will consist
of (64) new, multi-family public housing units. Additionally, the project will provide (6) units
for planned accessibility for mobility-impaired and hearing/sight-impaired residents. The total
development costs of this project phase will be approximately $11,336,117. The Applicant
proposed to utilizes the following sources of funds as permanent financing:

• $1,745,117 – Formula ARRA Public Housing Capital Stimulus Funds
• $1,425,000 – Replacement Housing Factor Funds
• $7,916,000 – CFRC Grant Category 4

In addition, Regions Bank of Alexandria, LA has proposed a construction loan in the amount of
approximately $2,500,000 as interim funding for this phase. It is contemplated that $250,000 of
this amount could be converted to a permanent mortgage for a term of 15-years. With the
approval of this RHF plan, the above funding is in place; demolition has been completed thereby
making the 64-unit project shovel-ready.
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Development schedule 
 
Major milestones for the redevelopment project are as follows (Revised from Previous
Submission):

1. January 15, 2010 - submission of Development Proposal
2. March 5, 2010 - capital funds 100% Obligated
3. April 2, 2010 - HUD Approval
4. April 5, 2010- construction begins
5. April 5, 2011 - construction complete
6. June 2, 2011 – 100% lease up

Site Plan 
 
The following site plan provides a visual of the first 64-unit phase proposed with existing funds
that include RHF, CFRC Grant and the ARRA formula funding.
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First
Phase
64 units


