PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Lexington-Fayette Urban County Housing Authority PHA Code: KY004
PHA Type:  [] Small [ High Performing Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 1055 Number of HCV units: 2430

3.0 Submission Type
[ 5-Year and Annual Plan Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA P Included inthe | P Not in th No. of Units in Each
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

No revisions since last plan submission.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
Attachment KY004a01

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

' complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

' Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).

[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Attachment KY004e01

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Attachment KY004f01

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Attachment KY004g01
RAB meetings were held to discuss the Annual Plan, progress on LHA Goals, proposed changes/

additions to the Admin Plan, Capital Funds Activities and the HOPE VI grant. Questions were asked and
some comments were made. Highlights of the meetings are as follows. (Attachment h01)

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Attachment KY004i01

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAS) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHAs plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA,; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

@)

(b)

©

Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public

housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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9.0

10.0

portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHASs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

©

PHASs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

®
()

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHA s receiving CFP grants only)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.

Page 3 of 3

Instructions form HUD-50075 (2008)


http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

KY004a02

6.0b PHA Plan Update

The PHA Plans and attachments are available for public inspection at the main administrative offices:
Lexington Housing Authority, 300 New Circle Road, Lexington, KY 40505 and the PHA development
management offices: Satellite Management Office, 635 E Sixth St Lexington, KY 40508, Pimlico
Management Office, 1317 Centre Pkwy, Lexington, KY 40517, Pine Valley management Office 246

Willard Street #25, Lexington, KY 40508 and Connie Griffith and Ballard Towers, 650 Tower Plaza,
Lexington, KY 40508.
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7.0. HOPE VI, Mixed Finance Modernization or Development, Demoalitions
/or Dispositions, Conversion or Public Housing, Homeowner ship Program,
and Project—based Vouchers

(&) Mixed Finance M oder nization or Development

PHA will engage in mixed-finance development activities for public housing in the Plan
Year:

1. Construction began on LIHTC set-aside of 88 units for BG Phase IV in 12/08.

2. Renovation of Falcon Crest scheduled for completion in 07/08 .

3 Construction began on Tax Exempt Bond set-aside of 88 units for BG Phase V |
in 12/ 08 .

LHA intends to make application for a portion of the one billion ($1,000,000,000.00) American
Recovery & Reinvestment Act (ARRA) Capital Fund Grants that will be awarded by HUD on a
competitive basis for priority investments, including investments that leverage private sector
funding or financing for renovations and energy conservation retrofit investments. HUD is
scheduled to obligate competitive funding by September 30, 2009.

(o) Demolition and/or_Disposition

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each devel opment.)

2. Activity Description
[] Yes[X] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Fowler Gardens
1b. Development (project) number: KY 4-1

2. Activity type: Demolition[_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [

4. Date application approved, submitted, or planned for submission: (05/08)

5. Number of units affected: O (vacant land disposition)
6. Coverage of action (select one)
X Part of the devel opment
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Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 5/08
b. Projected end date of activity: 08/08

Demoalition/Disposition Activity Description

la. Development name: Haverly-Caulder
1b. Development (project) number: KY 4-3

2. Activity type: Demolition[_]
Disposition X

3. Application status (select one)
Approved []
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (05/08)

5. Number of units affected: O (vacant land disposition)
6. Coverage of action (select one)
X Part of the development
Total devel opment

7. Timelinefor activity:
a. Actual or projected start date of activity: 05/08
b. Projected end date of activity: 12/31/09

Demoalition/Disposition Activity Description

la. Development name: Bluegrass Aspendale
1b. Development (project) number: KY 4-4

2. Activity type: Demolition[_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (05/08)

5. Number of units affected: O (vacant land disposition)
6. Coverage of action (select one)
X Part of the development
Total devel opment

7. Timelinefor activity:
a. Actual or projected start date of activity: 05/08
b. Projected end date of activity: 12/31/09
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© Conversion of Public Housing

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[X] Yes[ ] No:  Haveany of the PHA’s developments or portions of devel opments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[] YesX] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description

la. Development name: Appian/Rogers/McCullough
1b. Development (project) number: KY 4-7

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
DX Other (explain below) Assessment completed 9/01

3.[] YesX] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in devel opment
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
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DX Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

Conversion of Public Housing Activity Description

la. Development name: Pimlico Apartments
1b. Development (project) number: KY 4-8

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
DX Other (explain below) Assessment completed 9/01

3. ] Yes[X] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V1 Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
X Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

Conversion of Public Housing Activity Description

la. Development name: Bainbridge/Constitution/Pine Valley
1b. Development (project) number: KY 4-9

2. What is the status of the required assessment?

[ ] Assessment underway

[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next question)
<] Other (explain below) Assessment completed 9/01

3. ] Yes[X] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
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block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date submitted
or approved:

[ ] Units addressed in a pending or approved HOPE V1 demolition application (date
submitted or approved: )

[ ] Units addressed in a pending or approved HOPE V1 Revitalization Plan (date
submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

DX Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

Conversion of Public Housing Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: KY4-12

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
DX] Other (explain below) Assessment completed 9/01

3.[] YesX] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in devel opment
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
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(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V1 Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
<] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

Conversion of Public Housing Activity Description

la. Development name: Allante/Camel ot/Atiya/Wilson
1b. Development (project) number: KY4-13

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
DX Other (explain below) Assessment completed 9/01

3.[] YesX] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
X Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

Conversion of Public Housing Activity Description

la. Development name: Single Family Homes
1b. Development (project) number: KY4-14

2. What is the status of the required assessment?
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[ ] Assessment underway

[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next
question)

<] Other (explain below) Assessment completed 9/01

3.[] YesX] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
X Requirements no longer applicable: site now has less than 300 units
[] Other: (describe below)

Conversion of Public Housing Activity Description

la. Development name: Single Family Homes
1b. Development (project) number: KY 4-15

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
DX] Other (explain below) Assessment completed 9/01

3.[] Yes[X] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
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[ | Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
X Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

Conversion of Public Housing Activity Description

la. Development name: Single Family Homes
1b. Development (project) number: KY4-19

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
DX] Other (explain below) Assessment completed 9/01

3.[] YesX] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
DX Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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Conversion of Public Housing Activity Description
la. Development name: Cater a/H eartsbrook/Rosemary/Wilson
1b. Development (project) number: KY4-21
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
DX Other (explain below) Assessment completed 9/01

3.[] YesX] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
X Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

Voluntary Conversion Initial Assessments

a. How many of the PHA’ s developments ar e subject to the Required Initial
Assessments? Answer: 11

b. How many of the PHA’s developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments
not general occupancy projects)? Answer: 1
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b. How many Assessments wer e conducted for the PHA’s cover ed developments?
Answer: 11
c. ldentify PHA developmentsthat may be appropriate for conversion based on the
Required Initial Assessments. Answer: None
d. If thePHA hasnot completed the Required Initial Assessments, describe the status of
these assessments: Answer: N/A

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

(d)_ Homeowner shp

[
A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)
la. Development name: Single Family Homes
1b. Development (project) number: KY4-14
2. Federa Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)
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3. Application status: (select one)
X Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:

(16/12/1992)

5. Number of units affected: 26

6. Coverage of action: (select one)
[ ] Part of the development

<] Total development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Single Family Homes
1b. Development (project) number: KY4-15

2. Federa Program authority:
[ ] HOPE I
X1 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:

(16/12/1992)

6. Number of units affected: 71

6. Coverage of action: (select one)
[ ] Part of the development

X] Total development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Single Family Homes
1b. Development (project) number: KY4-19

2. Federa Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey 111
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[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(05/08/1997)

7. Number of units affected: 97

6. Coverage of action: (select one)
[ ] Part of the development

X] Total development

(e) Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No0”, skip to component 12; if “yes’, describe each
program using the table below (copy and compl ete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAs may
skip to component 12.) K'Y 004g01

2. Program Description:

a. Size of Program

[ ] Yes[X] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)
25 or fewer participants
[1  26-50 participants
[]  51to 100 participants
[]  morethan 100 participants

b. PHA-established digibility criteria
X Yes[ ] No: Will the PHA’s program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:
¢ Have completed an initial lease term in the Section 8 HCV program;
¢ Havefully repaid any outstanding debt owed to the LHA or any other HA,;
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9.0 Housing Needs

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overdl aAngI(I)tr)(/j Supply Quality ﬁ)(lzl(l:te;ss— Size ;gg&
Income <= 30% 8264 5 5 5 5 2 2
of AMI
Income >30% but | 6095 4 4 4 4 2 2
<=50% of AMI
Income >50% but | 3425 3 3 3 3 1 1
<80% of AMI
Elderly 2027 3 3 3 3 1 1
Families with 2939 4 4 4 4 2 2
Disabilities
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-
Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List

Wait List: Section 8 tenant-based assistance

# of families % of total families Annua Turnover

Waiting list total 613 365

Extremely low 528 86%
income <=30% AMI

Very low income

(>30% but <=50% 67 11%
AMI)

Low income

(>50% but <80% 16 2%
AMI)

Families with 241 39%
children

Elderly families 35 5.%
Families with

Disabilities 17 2%

Race/ethnicity/White 199 32%
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Housing Needs of Families on the Waiting List

Race/ethnicity/Black 410 66%
Race/ethnicity/Other 4 2%
Race/ethnicity

Housing Needs of Familieson the Waiting List

Waiting list type: Public Housing

# of families % of total families Annual Turnover

Waiting list total 2730 300
Extremely low income 1900 69.60
<=30% AMI
Very low income
(>30% but <=50% 683 25.02
AMI)
Low income
(>50% but <80% 147 5.38
AMI)
Families with children

791 27.97
Elderly families 395 14.47
Families with 228 8.35
Disabilities
Race/ethnicity/White 758 27.76
Race/ethnicity/Black 1408 5.16
Race/ethnicity/Other 56 2.05
Race/ethnicity
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 1054 36.80
2BR 581 21.28
3BR 413 1.91
4 BR 113 4.14
5BR 9 0.32
5+ BR N/A N/A
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9.1 Strategy for Addressing Housing Needs

Strategy 1: Maximizethe number of affordable units available to the PHA within its current resour ces by:

Employ effective maintenance and management policies to minimize the number of public housing units
off-line

Reduce turnover time for vacated public housing units
Reduces time to renovate public housing units
Seek replacement of public housing unitslost to the inventory through mixed finance devel opment

Seek replacement of public housing units lost to the inventory through section8 replacement housing
resources

Maintain or increase section8 lease-up rates by establishing payment standards that will enable familiesto
rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless
of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those
outside of areas of minority and poverty concentration

Strategy 2: Increase the number of affordable housing units by:
Apply for additional section8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed-finance housing
Pursue housing resources other than public housing or Section 8 tenant-based assistance
Apply for all special grants under stimulus bill
Need: Specific Family types: familiesat or below 30% of median
Strategy 1: Target available assistance to familiesat or below 30% of AMI
Adopt rent policies to support and encourage work
Strategy 1: Target available assistance to familiesat or below 50% of AMI
Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Need: Specific Family types: The Elderly
Strategy 1: Target available assistance to the elderly
Seek designation of public housing for the elderly
Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance for familieswith disabilities
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Apply for specia-purpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local non-profit agencies that assist families with disabilities

Other: (list below) Expand housing opportunities for disabled households via the HUD working preference.
Implement an online application system

Need: Specific Family Type: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase Awar eness of PHA resour ces among families of races ethnicities with disproportionate
needs:

Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below) Implement an online application system in Spanish
Strategy 2: Conduct activitiesto affirmatively further fair housing:

Counsel section 8 tenants as to locations of units outside of areas of poverty or minority concentration and
assist the in locating those units

Market the section 8 program to owners outside of areas of poverty and minority concentration

Reasonsfor selecting strategies

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent of which particular housing needs are met by other organizations in the community
Influence of the housing market on PHA programs

Results of consultation with residents and the Resident Advisory Board
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PHA 5 YEAR PLAN
PHA FISCAL YEARS 2005 — 2009

5.2 Goals

GOAL ONE: Expand and maintain the supply of good, desirable
assisted housing.

Each year, review NOFA'’s issued by HUD for Section 8 housing choice
vouchers and respond if appropriate:

2008-09 No new NOFA's for S8 vouchers. However, Section 8 Program
continues to expand housing opportunities is by doing the following:

% In 2009 the program commissioned the Map Department from LFUCG
to prepare individual maps by Census Tract and Zip Code of those
areas that were high poverty areas and/or high crime ridden areas.

+ Tenants and prospective Tenants are educated in the Tenant Briefing
of those identified areas with high poverty and crime rates, and the
social ills associated with those statistics. They are given the
opportunity to make better informed decisions of where they choose to
live. Both maps are a part of the Tenant Briefing Packets.

% Our Payment Standards were also increased to give program
participants the ability to afford units outside of census tracts/zip codes
with high poverty and high crime. Without the increase in the Payment
Standards, the population that we serve would not otherwise be able to
afford to move to non-traditional areas.

Leverage private and/or public funds to redevelop the Bluegrass-
Aspendale area creating 100 rental-housing opportunities over 5 years.
LIHTC awarded for rehabilitation of 72 units for Falcon Crest Apartments is
scheduled for completion in 07/09. Application approved for 2008 LIHTC set-
aside of 88 units for Phase IV in 12/08. Tax exempt bond application for 88 units
for Phase IV has been approved 12/08.

Annually review and respond, if appropriate, to HUD NOFA'’s for acquisition
or development of new units.
Review conducted but no action taken FY 2008-09.

Revise the HQS standards to be equal to the more stringent of the
Lexington Housing Code or the HUD HQS standards.

The need for this goal has been re-evaluated. The Section 8 program will
continue to inspect based upon HQS standards instead of adopting the more
stringent Code Enforcement guidelines. Should Participants have an issue
outside the parameters of HQS guidelines, the Code Enforcement inspection is
already in place and accessible to the Section 8 Participants. Additionally, LHA
met with Code Enforcement officials in 2007 and formed a partnership in
handling properties on the S8 program found to have code violations.
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Utilize the HUD Capital Fund program to maintain the existing housing
stock to as high a standard as possible.
+« Installed 28 air conditioning units at KY4-13 (Atiya Place, Wilson )
% Upgrade Electrical Service, KY 4-15, 4-19.
% Repairs, renovations and upgrades originally listed on the LHA 5-year
activities plan to be completed using the funds made available through the
American Recovery & Reinvestment Act (ARRA) Capital Fund Grant

Expand the Section 8 homeownership program and have at least 10 new
homebuyers under this program and adopt a lease/purchase option.
Twenty-Two (22) new homebuyers since July 1, 2005; of those 22, five (5) have
become self-sufficient and no longer needed the Section 8 Homeownership
subsidy; A lease-purchase option was approved by the Board of Commissioners
in April 2005.

Sell the three public housing designated homeownership units by
December 31, 2006.

This goal was re-evaluated during the 2005-06 fiscal year. As a result of the loss
of 389 units at 4-1 and 4-3 to demolition, it was determined that two of the
houses be put back into the rental inventory. The house on Niles Drive was sold
2/5/07

GOAL TWO: Reduce the Lexington Housing Authority’s
financial dependence on HUD.

Evaluate the feasibility and practicality of forming a private real estate
management company.
No action taken as a result of the implementation of Asset Management.

To the degree feasible, acquire additional rental units that can produce a
cash flow.

Falcon Crest Apartments, a 72 unit complex, has been acquired by the Lexington
Home Ownership Commission (LHOC), a subsidiary of LHA.

Investigate the Lexington Housing Authority’s intangible assets and market
them to other entities for a fee.
No action taken since the small staff decentralized to AMP groups.

Train maintenance people to perform some of the services currently
contracted out.
Two Trades Il staff person have been certified as a HVAC Technician.
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Investigate the potential of using force account labor (hiring people rather
than contractors to do certain things).

As a result of Asset Management, the centralized Maintenance department was
done away with and small staffs assigned to decentralized AMP groupings. This
in effect impeded the ability of LHA to consider the use of force account labor as
we had envisioned.

GOAL THREE: Improve the management of programs operated
by Lexington Housing Authority.

Every year, HUD will recognize Lexington Housing Authority’s public
housing program as a high performer.

+ Status for 2006-07 Standard performer

+ Status for 2007-08 Standard performer

+ Status for 2008-09 Standard performer

Every year, HUD will recognize Lexington Housing Authority’s Section 8
program as a high performer.

+« Status for 2006-07 High performer

% Status for 2007-08 High performer

+« Status for 2008-09 High Performer

Provide for a highly trained, effective Lexington Housing Authority staff.
Training for staff in FY 2008-09 includes:
Section 8 staff:
s KHA FSS Workshop
+ Nan McKay HCV & PH Rent Calculation Course and Exam
% Nan McKay Section 8 HCV Occupancy and Exam
+ KHC HMIS Training FY 2008 Mid-Year Conference
% PIC Update
+ Housing Choice Voucher Special Programs
% Housing Choice Voucher Finance/Utilization
« HQS/Utility Allowances in the Housing Choice Voucher Program
s VMS/Rent Reasonableness Program
+ Legal Issues for the Housing Choice Voucher Program
% Strengthening Economic Self-Sufficiency for KY Families - Using Tax
Credits to Support Families
% Occupancy Training: Shirley Cook/Trainer
« DHAP - Tracking-at-a-Glance: DHAP Case Management Reporting
Software
+« HUD PIC Training (Barbara Finch - Trainer)
% Fair Housing
« Nan McKay & Associates Housing Choice Voucher - Housing Quality
Standards
+« Nan McKay Advanced Inspector Training
% PIC Webinar (Tenmast)
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Public Housing staff

Executive Director, Deputy Director and Housing Managers attended various
NAHRO, SERC and/or KHA trainings over the past year as well as trainings
related to new HUD regulations and policies. Topics included Asset
Management, LEP, VAWA, Diversity in the workplace, Property management,
Professional Development topics, Safety and Security, etc; In-house Occupancy
training for all Management Specialists and Housing Managers; HUD EIV
training; Fair Housing training

Leasing staff
In-house Occupancy training; Fair Housing training; Nan McKay Public Housing

Training

Accounting staff:

All staff: Preparation for Audit of Asset Management Reporting & End of the
Year 05/08; KHA Annual Conference 9/08; KHA Mid-Year Conference 09/08;
Fair Housing training; PHA Accounting & Budgeting Seminar 10/09.

Maintenance staff:

Tenmast software training; Vacancy Prep training; Maintenance Workshop; Fair
Housing training; Appliance training; SERC Fall Workshop , Training in
Emergency Preparedness and Asset Management for Maintenance; SKILPATH
Training 2/9/07 — “How To Deal With Unacceptable Employee Behavior”; Greater
Lexington Apartment Assoc. Workshop 1/9/07 — Training re Time Management

Mod/Development/HOPE VI/Capital Funds staff:
Ohio Capital Tax Credit Conference 11/08.

Administration and Human Resources
Fair Housing training; KY Retirement Systems Reporting Official Training, March
1, 2007

Reduce public housing vacancies by 5% per year from July 1, 2005 to June
30, 2010.

7/1/05 Baseline: 151 units vacant; 7/1/06(47%): 80 vacant units; 7/1/07: 80
vacant units 0% 7/1/08: 38 vacant units (53

Reduce the amount of time it takes to re-occupy a vacant public housing
unit to 30 days by June 30, 2008 and 20 days by June 30, 2010.

6/30/05 Baseline: 67.36 days; 6/30/06: 53.67 days; 6/30/07: 89.79 days: 6/30/08:
60.58
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Evaluate the use of online applications for the public housing and Section
8 programs.

The feasibility of taking applications online has been evaluated. A contract has
been signed with our software vendor for implementation of an online application
system for the PH and S8 programs. We anticipate implementation no later than
September 2008. 2008-2009: Due to program issue with the software the
implementation of online application has been delayed until Fall 2009.

Educate our partners and stakeholders about the public housing and
Section 8 occupancy policies and the process one must participate in to
gain entry.

+ Presentations to Salvation Army Life Skill classes since 9/06 (every other

month)

2008/2009 Section 8:

+» Quarterly Landlord Briefings

% Monthly Tenant Briefings

+« Individual Tenant and Landlord Briefings

+» CKHHI Meetings

% Virginia Place Board Meeting

% Lease-Bar Realtor Presentation

% LFUCG Program Presentations

+ Cardinal Valley Neighborhood Association Program Presentation

+ REACH Affordable Housing Seminar

+ 5/3 Bank Homeownership Program.

+» 2008-2009: Hope VI Presentation to local church groups and social

service organizations.
% Kentucky Housing Association Conference Tour.
% Shiloh Resource Fair

Upgrade Computer system by June 30, 2006.
A contract was entered into February 2006 with Tenmast for a new system.
System online effective 7/1/06.

Define, analyze and enhance four work processes per year (look at life-
cycle and procurement planning in the first year).
% With implementation of new software in 7/06, all work processes were
reviewed through a narrative questionnaire. These questionnaires
provided the software provider with our policies and procedures for a
multitude of tasks. As a result of this and the asset management
transition, the opportunity to improve/refine many of our work
processes were reviewed. Changes have been made and continue to
be made. This process is ongoing.
+ The S8 Inspection system is scheduled to be analyzed in FY2007-08.
s The Section 8 Inspection system continues to be analyzed. The IT
department is becoming versed on how HQS inspections are



K'Y 004g02

conducted as we investigate an agency-wide communications system.
Section 8 Inspection Hand-held devices were purchased in 2008.

% Enhance the network connections to remote offices for ease of new
computer system deployment

s Phone system audit to find cost saving measures and implement a
new phone system maintenance cost. Features include a tie in with
email system and direct faxing to email inboxes.

« Terminal Services implementation for centralized management and
more efficient access to the WinTen 2 system.

++ Security Policies put in place for password changes on the workstation
computers and on the smart phones (Blackberries) to enhance data
security.

Test the concept of standardized equipment in a site for a two-year period.
No action taken

Implement a cross-training program for staff.

+ MOD/DEVELOPMENT Inspector was HQS certified in May/06.

% Asset Management created a need for PH Operations management staff
who were generalists rather than job specialists in one area. Many
positions were merged and cross training throughout PH operations
became necessary. This has impacted Occupancy, Inspections, Work
Orders and Leasing.

Sponsor quarterly briefings and/or update sessions to attract and retain
Section 8 landlords.

Quarterly briefings for Landlords have occurred each quarter beginning March
2006. The Section 8 Department continues to have regular and as-needed
Landlord Briefings.

Comply with the numerous changing HUD requirements in a timely and
effective manner.
% Procured Consultants through a RFP to assist in the transition to Asset
Management.
% Implemented Asset Management 7/1/07
+« Provided in-house staff training re LEP, VAWA and Occupancy
changes for students in the PH and S8 programs
« Completed the Four Factor Analysis for determining Limited English
Proficiency needs for potential and current LHA applicants as well as
LHA residents.
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GOAL FOUR: Provide the opportunity for the Lexington
Housing Authority’s public housing residents and Section 8
participants to improve the quality of their lives.

Develop five new partnerships per year that will enhance the quality of life
of Lexington Housing Authority’s residents and/or Section 8 participants.
2008-09 Partnership established with KHC to house persons through the Safe
Havens program utilizing HCV'’s; Partnered with the Urban League to provide
housing to elderly persons in need of permanent housing; “Follow the Money”
program for elderly through KHC and Bluegrass ADD; International
Transportation Network (for the elderly and disabled); Partnered with Stryker
Physiotherapy Associates for In-home Physical Therapy; Audio-Bell provides free
hearing tests for elderly; Senior Companions; Young At Heart Health Care
agency; MH/MR; Catholic Action Center; Paragon; REACH/OASIS; VOA
(Volunteers of America); Urban-League: Man-Up Program; Bluegrass Domestic
Violence.

Enhance the security of public housing residents by developing and
beginning the implementation of an effective plan by December 31, 2005.

In 12/05, re-established a police liaison for Housing Managers to assist in
providing a more secure environment for LHA residents. Installed security
camera at Management Office and Twin Oaks Park Apartments that monitors
parking lots and surrounding area of 3 developments.

Maintain compliance with all applicable legal requirements imposed by
VAWA in the provision of housing opportunities to victims of domestic
violence, dating violence, or stalking.

This goal was added to the 2007 Annual Plan to comply with HUD’s requirement.
All PH, S8 and Leasing staff have been trained regarding this requirement.

GOAL FIVE: Ensure equal opportunity and affirmatively further
fair housing.

Operate Lexington Housing Authority in full compliance with all equal
opportunity laws and regulations.

« LHA is committed to operating in full compliance with all equal opportunity
laws. Each year, mandatory training is provided for all staff on topics
related to Fair Housing law.

%+ 2006 Fair Housing Training 8/30

+«+ 2007 Fair Housing Training 4/20

¢ Accipio Language Services is being used for Interpreter services for LHA
applicants and residents with Limited English Proficiency. Entered into a
contract with In Every Language as a backup.

« An online application system will be implemented in both English and
Spanish in 2008.
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% Online application system was delayed until Fall of 2009 due to program
issues.
% GLAA Fair Housing Training

Each year, make a special outreach to advocates for people with
disabilities through advertisement, agency contacts and/or community
events.

Information was sent out to community and advocacy agencies during Fair
Housing month in April 07. Participated in a panel discussion regarding
Accessible Housing during the Human Right's Commission Fair Housing
workshop on 4/10/07.

Be known as a community leader in promoting fair housing.

LHA seeks to treat all persons fairly and equally. Accommodations are provided
to allow persons to have equal access to LHA programs. In an effort to maintain
a visible presence and make it known publicly of our support for fair housing
issues, LHA is a strong supporter of the activities of the Human Rights
Commission (HRC). This agency participates as a co-sponsor for the HRC’s
Annual Fair Housing Luncheon and sends a large contingent each year.

Expand eligibility for Self-Sufficiency sites to include disabled persons who
meet the Self-Sufficiency housing requirements with the exception of the
work and/or full-time student requirement.

During FY2006-07 disabled persons became eligible for the Self-Sufficiency
sites.
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Resident Advisory Board (R& B) Comments

RAB meetingswer e held to discussthe Annual Plan, progresson LHA Goals, proposed
changes/additionsto the ACOP and Admin Plan, Capital Fund Activitiesand the HOPE VI grant.
Questions wer e asked and some comments wer e made. Highlights of the meetings are asfollows:

Resident Advisory Meeting
February 10, 2009
Minutes

1. Meeting overview
a. Explanation of Agency Plan & 5-Y ear Goals and Objectives
Michele Lee explained the regulations that cover the required submission of the Annual
& 5-Year Plan.
b. Purpose of RAB — Michele Lee
c. Expectations of RAB members— Michele Lee

I1. Elections. Cheryl Birch — Chairman
Maureen Meaux — Vice-Chair

[11. Dot LeSage presented an overview of the LHA activities

V. Staff Reports
a. Capital Fund: Barry Holmes discussed current and future CF activities.
He asked for recommendations from the RAB for improvements for
the PH communities.
b. HOPE VI: Barry Holmes discussed HOPE V1 progress.
c. Finance: Sean Cooper discussed budgeting for operating, replacement
housing, and Section 8 funding.
d. Asset Management: Dot LeSage provided an overview.
1. Team | — Greg Larue and Bill Garr discussed current activities
2. Team |l — Carolyn Fish and Tom Smith discussed current
activities
3. Team Il — Dot LeSage discussed current activities
4. Team IV — Carolyn Smith discussed current activities

* A RAB member asked, “When will the restaurant reopen?’ Ms. Smith answered
that we were working on March 1, 2009.

*A RAB member asked, “Will it be an outside vendor and whether or not there would
be some marketing done?” Ms. Smith answered that yesit is an outside vendor and
they would be doing some marketing we were working on March 1, 2009.

V. Discussion of proposed Annual Plan activity for FY 2009-2010
a. 2009 Annual Plan activity will be discussed at the next meeting. Dot Lesage asked for
recommendations from the RAB related to policies, procedures, management,
maintenance, improvements, or anything else that someone might suggest.
b. Dot LeSage asked the RAB members that were present to talk with their neighborsto
try and increase participation from other residents.

Page 1 of 5
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c. Cheryl Birch aso requested that the RAB members talk with other residents to see

what they may feel we need to include in the Plan.
VI. Announcements
No announcements from RAB or staff
Public Hearing (Annua & 5-Year Plan): Thursday, April 9, 2009
Next meeting date: Tuesday, March 3, 2009

Tuesday, March 17, 2009

V1. Meeting adjourned

Resident Advisory Meeting
March 3, 2009

The meeting was called to order by the RAB Chair. Residents and staff were introduced. Staff then
provided an update on current LHA activities:

Capital Fund, HOPE V1, Recovery Act Stimulus Plan:
Barry Holmes discussed the current Capital Fund, HOPE V1, and Recovery Act Stimulus
Plan activities.

*A RAB member asked “How is the Stimulus Plan distributed between Lexington,
Louisville and Northern Kentucky”? Barry answered that the first part is based on a
formula and the second disbursement will be through a competitive grant.

Finance:

Sean Cooper discussed the approximately $2.9 million that LHA will receive and some of
therestrictions. She also discussed the approximately $13 million for Section 8 Program,
$1.2 million for Capital Fund and the remaining $5 million for HOPE VI.

Section 8:
Bren Jones discussed the Homeownership Voucher Program and the Admin Plan.

Asset Management
Dot Lesage discussed that Asset Management was implemented in 2007.

* A RAB member asked “How many management teams are there”? Dot responded that
there are 4.

Team | — Greg LaRue
Greg talked about Falcon Crest, which is due to open in late summer or early fall,
being the first tax credit property that he will have and that it has a swimming
pool. He aso indicated that Pimlico was 90% |eased.

Team Il — Carolyn Fish
Carolyn discussed the makeup of Team |1 (staff) and she had experience 10
moveouts in the month of February.

Tom Smith (Maintenance Supervisor) discussed their Capital Fund improvements
and what capital Fund covers, which are big ticket items.

Page 2 of 5



K'Y 004h02

* An RAB member asked “If the bed bug situation gets too expensive, where does
paying the cost come from”? Sean responded that the payments would come
from our reserves. She clarified that the expense is not a budgeted item and that it
would come from out operational reserves. Sean indicated that the Stimulus
dollarswill help us. Tom Smith said that the Maintenance staff was “very
excited” about the Stimulus dollars. Sean also said that the bed bug situation was
treated as an “Extraordinary” expense.

* An RAB member asked “Will there be money for air conditioning” at Old
Wilson. Dot responded that Wilson was already done. She also indicated that the
exterior lightswill probably need to be replaced at Constitution. Barry said that
the replacement lights might be eligible for state energy funding.

Team |11 — Dot LeSage
Dot discussed the opening of the Management Maintenance Community Building.
She also discussed the ground breaking for Grand Oaks (Bluegrass Phase V),
Bridlewood (Bluegrass Phase IV), and On-site Homeownership. Ms. LeSage
indicated the occupancy rate for Bluegrass has been approximately 100% every
month.

Team IV — Carolyn Smith
Carolyn Smith discussed the Capital Fund activities: removed carpet from 3
floors, replaced wood faux, and replaced washers & dryers. She aso indicated
that the restaurant would be opening March 11, 2009. The name of the restaurant
will be “ Stephanie's Café’.

Ms. Smith indicated that we have not received the results from the Health
Department on the bed bugs.

* An RAB member asked about the washers and dryers on the 6™ floor. They
indicated that the front loaders were not any good and that they were always
broken. The member said the top loading machines were better. Ms. Smith
responded that this would be discussed at the Pre-Bid meeting. Ms. Smith
requested that word be passed to the resident’ s to take care of the washers and
dryers and not damage them.

Resident Advisory Board Meeting
March 17, 2009

The meeting was called to order by the RAB Chair. Residents and staff were introduced. Staff then
provided an update on current LHA activities:

l. Connie-Griffith Ballard
Ms. Smith discussed the carpeting, lights, new furniture in the lobby, and
inoperable cars that were being parked illegally. She indicated that |etters had
been sent for donation of the lobby furniture.
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* An RAB member asked about the property at “Thomas & Race”. Dot Lesage answered
that that is where the On-site Homeownership will be located.

The Chairperson then talked about Grand Oaks (Bluegrass Phase V) and
Bridlewood (Bluegrass Phase I V).

*Question was asked “what happened to the on-line application process’? Ms. LeSage
answered that Tenmast (software company) was unable to create the application we
wanted. Staff has been meeting with Tenmast to see if we could come up with something
that would work. We are hoping to be online by the Fall of 2009.

PHA Annual Plan and Goals
Dot LeSage the discussed the agency’ s Annual Plan and Goals, referencing the new
Annual Plan template and what information was required.

* An RAB member asked “what does hi-performer mean”? Michele Lee explained the
grading process for PHA’s and what constitutes a “ high-performer” grade.

The information on the LHA website was then discussed relating to the Section 8
program. Ms. Lesage also provided an update on the Stimulus Package.

Goal #4 — Provide the opportunity for the Lexington Housing Authority’s public housing
residents and Section 8 participants to improve the quality of their lives.

Bren Jones, Section 8 Mgr., then discussed the 2 new partnerships. Safe Have and Urban
League.

*Chairperson asked “where is the emergency housing now”? Dot Lesage responded that
we now provide vouchers through Volunteers of America (VOA), which are Project-
Based Vouchers.

*Question — “How do you manage the units’, i.e. inspection? Ms. Lesage answered that
we don’'t perform the inspections.

Ms. Lesage also talked about the FSS Program and that case management was being
performed through a contract with Community Action Council (CAC).

Security at Bluegrass was then discussed and Ms. Lesage indicated that there have been
not problems due to the site being developed by “ Safe by design” criteria

The Violence Against Women Act (VAWA) was then discussed.

Ms. LeSage talked to the RAB members about starting the Annual Plan process earlier this year
because we would be submitting a new 5-year plan in 2010.

* An RAB member asked “did we sustain much damage during the ice store”? Carolyn Fish
(Team I1) responded that there was only tree damage and 1 house that sustained minor damage.
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The Chairperson requested of the RAB members that they talk with their neighbors and friends
from other sites so that we can get more input. The meeting was then adjourned.
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Definitions of Significant Amendment to the Annual Plan and Substantial
Deviation from the 5-Year PHA Plan

Substantial deviations and significant amendments to the LHA plans are defined as follows:

1. NEW changesto rent or admissions policies or organization of the waiting list that have no relationship to
the policies aready established in the ACOP.

(Expansions, clarifications, modifications, deletions and/or
revisionsto existing policies in the ACOP shall not be considered
asubstantial deviation or significant amendment).

2. Additions of non-emergency work items not included in the current Annual plan or 5-Y ear Action Plan.

(Additions, modifications, deletions and/or revisions of non-
mergency work items or change in use of replacement reserve
funds under the Capital Fund as determined and defined by the
5-year Physical Need assessment shall not be considered a
substantial deviation or significant amendment).

3 Additions of NEW activities not included in the current PHDEP plan.

(Expansions, additions, deletions, modifications and/or revisions
to programs and activitiesin the plan shall not be considered a
substantial deviation or significant amendment).

4. Any NEW change with regard to demolition or disposition, designation, homeownership programs or
conversion activities.

(Expansions, deletions, modifications and/or revisionsto
existing programs shall not be considered a substantial
deviation or significant amendment).
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