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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Kansas City, Kansas Housing Authority PHA Code: __KS001_
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __04/2009__

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___2,045_________ Number of HCV units: _1,469

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each Program

PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s jurisdiction for
the next five years:

The PHA helps families and individuals with low and moderate incomes achieve greater stability and self-reliance by providing safe, affordable quality
housing and partnering with community services and agencies and promoting economic opportunity in a suitable, living environment free from
discrimination.— approved by the KCKHA Board of Commissioners on February 25, 2000

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-
income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals and objectives
described in the previous 5-Year Plan.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-ability Supply Quality Accessibility Size Location

Income <= 30% of AMI
6,595 NN//AA N/A N/A N/A N/A N/A

Income >30% but <=50% of AMI
4,057

NN//AA
N/A N/A N/A N/A N/A

Income >50% but <80% of AMI
5,243

N/A
N/A N/A N/A N/A N/A

Elderly 2,585 N/A N/A N/A N/A N/A N/A

Families with Disabilities
4,425

N/A N/A N/A N/A N/A N/A

Race/Ethnicity (1-WnH) 9,085 N/A N/A N/A N/A N/A N/A

Race/Ethnicity (2-BnH) 8,010 N/A N/A N/A N/A N/A N/A

Race/Ethnicity (3-H) 3,000 N/A N/A N/A N/A N/A N/A

Race/Ethnicity (4-Other) 949 N/A N/A N/A N/A N/A N/A
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2008 grants)

a) Public Housing Operating Fund $5,763,055 Public Housing Operations
b) Public Housing Capital Fund $3,300,293 P/H Capital Fund 2008
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8 Tenant-

Based Assistance $8,388,049
f) Public Housing Drug Elimination Program

(including any Technical Assistance funds)

g) Resident Opportunity and Self-Sufficiency
Grants

h) Community Development Block Grant
i) HOME
Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated
funds only) (list below)

$1,874,915
152,971
$19,729

P/H Capital Fund 2007
P/H Capital Fund 2006
P/H Capital Fund 2005

3. Public Housing Dwelling Rental Income
$3,365,048 Public Housing Operations

4. Other income (list below)
INTEREST INCOME $158,422 Public Housing Operations
OTHER INCOME $313,132 Public Housing Operations
4. Non-federal sources (list below)

Total resources $21,494,154

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan elements, see
Section 6.0 of the instructions.

Section A. Public Housing – b.1 and Section B. 2 (Minimum Rents): The Authority will no longer pursue raising the minimum rent under the Public
Housing and Section 8 program to $50.00 per month. The KCKHA Board of Commissioners has decided to maintain the minimum rent for both
programs at $25.00 per month.

Section B. Section 8 Program (4): The Authority will no longer grant an admission preference high rent burdened households (rent is > 50 % of income)
under the Section 8 program.
The Authority will grant admission preferences under the Public Housing and Section 8 program for Veterans of the armed forces and families of military
personnel on active duty.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership Programs,
and Project-based Vouchers. Include statements related to these programs as applicable.
The Authority will establish a Committee to prepare redevelopment strategies for Juniper Gardens (K1-01). To that end, the Committee will explore the
feasibility of applying for funding under the Hope VI program.

The Authority will publish an RFP for development partners for potential mixed-finance developments. If the proposed plans are feasible, the Authority will
move forward as a partner in these projects.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
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8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually complete and
submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and
CFFP financing.

Included in this Plan as Attachment ks001b

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund Program
Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year
period). Large capital items must be included in the Five-Year Action Plan.

Included in this Plan as Attachment ks001b

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance
capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data,
make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in the jurisdiction
served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other families who are on the
public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality,
accessibility, size of units, and location.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Affordability Supply Quality Accessibility Size Location

Income <= 30% of AMI
6,595 NN//AA N/A N/A N/A N/A N/A

Income >30% but <=50% of
AMI 4,057

NN//AA
N/A N/A N/A N/A N/A

Income >50% but <80% of
AMI 5,243

N/A
N/A N/A N/A N/A N/A

Elderly 2,585 N/A N/A N/A N/A N/A N/A

Families with Disabilities
4,425

N/A N/A N/A N/A N/A N/A

Race/Ethnicity (1-WnH) 9,085 N/A N/A N/A N/A N/A N/A

Race/Ethnicity (2-BnH) 8,010 N/A N/A N/A N/A N/A N/A

Race/Ethnicity (3-H) 3,000 N/A N/A N/A N/A N/A N/A

Race/Ethnicity (4-Other) 949 N/A N/A N/A N/A N/A N/A
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction
and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan submission
with the 5-Year Plan.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 158 786
Extremely low income <=30% AMI

136 86%
Very low income
(>30% but <=50% AMI) 16 10%
Low income
(>50% but <80% AMI) 6 4%
Families with children 89 56%
Elderly families 6 4%
Families with Disabilities 34 22%

Race/ethnicity (1 WnH) 35 22%
Race/ethnicity (2 BnH) 112 71%
Race/ethnicity (3 Hisp) 7 4%
Race/ethnicity (4 Asian) 4 3%

Characteristics by Bedroom Size (Public
Housing Only)
1BR 69 44% 186
2 BR 56 35% 457
3 BR 18 11% 125
4 BR 11 7% 18
5 BR 1 1% 2
5+ BR 3 2% 0
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

• KCKHA will continue to expand staff training for LIHTC and NMTC financing and will provide training for conversion to project-base
management and lease up. This training is ongoing for staff and new Board members.

• KCKHA has been planning for the development of an elderly community to be financed through 4% tax credits and tax-exempt bonds. Closing
was expected to take place during the fourth quarter of 2007, with building completion planned for March 31 2009. The Authority was not
successful with its tax credit application, so the project is delayed.

• KCKHA has completed the HOPE VI Demolition Project at Juniper Gardens. We are now moving forward with plans to publish an RFP for
development partners for 2009.

• KCKHA has modified the Capital Plan to positively impact occupancy in the public housing program.

• KCKHA has leased up the Section 8 Program and gained 515 additional vouchers. We currently have 1329 of the 1469 total leased.

• KCKHA plans to apply for approval of an acquisition of a 10-unit apartment building through the use of its Housing Replacement Factor Fund.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

For the purposes of this plan the Authority defines “substantial deviation” from the plan as a change that meets one or both of the following
criteria: 1) A change not included in the 5-Year Plan; and 2) A change requiring an unplanned non-emergency expenditure of $500,000 or more
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11.0
Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.



______________________________________________________________________________________________________________________________________
Page 2 of 3 Instructions form HUD-50075 (2008) 

9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.



NOTE: PLEASE FOLLOW INSTRUCTIONS ON THIS TAB
BEFORE PROCEEDING TO THE COST COMPARISON CALCULATOR

This spreadsheet contains macros that need to be enabled for the spreadsheet to have full functionality. Failure to enable the
macros will result in the spreadsheet to function improperly. Follow these steps to enable the macros:

You may see a “Security Warning” box when opening the file. If you see the “Security Warning” box, click on “Enable Macros.”

If you do not see a “Security Warning” box when opening the file: Close the spreadsheet and change the security level setting. To
change the security level in MS Excel, go to toolbar and click on Tools / Macro / Security. In the Security box, go to the “Security
Level” tab and click on “Medium” then click OK. After changing the security level, open the spreadsheet again and follow the
instruction above to enable macros.



Cost Comparison Spreadsheet
Required and Voluntary Conversions under 24 CFR Part 972

IMPORTANT: PLEASE READ THE START TAB FIRST

This spreadsheet is provided as a tool for public housing agencies conducting cost comparisons pursuant to 24 CFR Part 972, “Conversions of Public Housing to Tenant Based
Assistance.” The spreadsheet assists PHAs in comparing public housing costs to voucher costs using the methodology presented in the appendix to 24 CFR 972 for both Required
Conversions (subpart A) and Voluntary Conversions (subpart B).

Spreadsheet cells shaded in green allow PHAs to enter information on the subject property’s estimated market value, operating, modernization, and accrual costs, as well as
information on voucher costs. A property’s market or residual value is incorporated into the cost-test only for voluntary conversion determinations. Use the arrow keys to move from
one cell to another. Enter numbers without commas and press “Enter” when you are done with each cell. Enter data only in the cells you need. Green cells may be left blank (you do
not need to enter zeros). Cells shaded yellow contain formulas and cannot be changed.

The spreadsheet consists of seven tabs, including this introduction. To move from tab to tab, click on the tab name at the bottom of the screen.

Tab 2 -- Public Housing Operating Cost. At this tab, a PHA enters the projected operating costs for the revitalized property and also checks these costs for reasonableness by
comparing them to current operating costs, using either the Development or the PHA-wide method.

Tab 3 -- Public Housing Capital Cost. At this tab, a PHA must indicate the degree of modernization necessary to keep a property viable based on the physical condition and repairs
necessary to retain a viable property competitive in accordance with local state and Federal rehabilitation codes and its remaining useful life A PHA will enter the anticipated costsnecessary to retain a viable property competitive in accordance with local, state, and Federal rehabilitation codes and its remaining useful life. A PHA will enter the anticipated costs
of revitalization/modernization, relocation, and demolition (if any) and indicate the year in which costs are expected to be incurred based on a PHA’s modernization plan for a property.
Up to four years are permitted for this activity for the 30 and 40-year evaluation periods for required and voluntary determinations. If a PHA chooses to undertake light or moderate
rehabilitation, a 20-year evaluation period must be used. PHAs will also enter data needed to estimate ongoing accrual costs and the estimated market or residual value for a
property. The estimated market or residual value of a property must be included within these calculations as an addition to the public housing capital repair costs only for voluntary
conversion determinations. This market value is calculated by PHAs who must hire an appraiser to determine the market value. The residual value for a property is determined by
PHAs if demolition costs will be covered by a PHA.

Demolition and remediation costs are deducted from the estimated market value for a property to calculate any remaining residual value expected if a PHA were to sell a property
proposed for conversion and removal from the inventory. However, under this cost-test, a property’s market value is included within these capital costs whether or not a PHA intends
to undertake a voluntary conversion and sell the proposed building or land.

Tab 4 -- Voucher Cost. At this tab, the PHA enters the average voucher cost (unit weighted average for the monthly payment standard for voucher units occupied by recent movers
in the local area in accordance with the respective bedroom categories) and administrative fee in order to calculate annual Housing Choice Voucher (HCV) costs. PHAs will also
estimate the relocation costs associated with a conversion.

Tab 5 -- Cost Comparison. At this tab, the PHA enters current OMB-specified discount rates found in Appendix C of OMB Circular A-94. These rates will be provided by HUD to
PHAs by posting on the HUD website. Note that the rate used for 40-year evaluations is the same as for 30-year. Summary numbers are then presented from the previous tabs (e.g.,
first year operating cost, capital costs incurred in years 1 to 4, initial accrual, and voucher costs). Finally, the net present value of the costs is compared for Public Housing and for
Vouchers.

Tab 6 – Net Present Value Calculations for Required Conversions. This tab shows the costs of each line item in each year as well as the discounted totals for public housing and
vouchers. The discounted totals are summed for the relevant period (20, 30, or 40 years) to create the cost comparison results at TAB 5.

Tab 7 – New Budget Authority Calculations for Voluntary Conversions. This tab shows the costs of each line item in each year, including the effects of inflation. The inflated
costs are summed for the relevant period (20, 30, or 40 years) to create the cost comparison results at TAB 5.
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1. Calculation of Projected Operating Cost for the Revitalized Development
Enter the PHA's projected monthly costs for operating the development after revitalization or modernization in the green cells below. This estimate

should reflect the costs of operating comparable developments and must be reasonable in light of the revitalization/modernization plan proposed.

a. Non-utility costs (including pro-rated share of overhead costs) $71,468

Utilities $26,132

Utility Allowances $7,610

Total Projected Monthly Operating Costs for Revitalized Development $105,210

b. Total Number of Units in Revitalized Development 265

c. Projected Monthly Operating Costs Per Unit $397

d. Total Projected Annual Operating Costs $1,262,520

2. Reasonableness Tests
Projected operating costs must be shown to be reasonable. This test compares projected monthly per-unit costs (above) with the current operating

costs of the property. If projected costs are more than 10% lower than current costs, a narrative description must be provided detailing how this

reduction in costs will be achieved. Current operating costs are calculated using either the development-based method or the PHA-wide method.

If the development has a current vacancy rate of less than 20% and there is reliable development-level data on operating costs, use the

develelopment-based method (A). If the development has a current vacancy rate of 20% or greater or there is no reliable development-level data

available, use the PHA-wide method (B).

What is the current vacancy rate of the development? Enter vacancy rate here: 17%

Is there reliable development based data available? Enter Yes or No here: YES

Method to be used: Go to Section

Public Housing Operating Cost

Use Development-Based Method
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2A. Development-Based Method
A1 Total Current Operating Cost for the Development $1,262,519

A2 Calculation of Vacancy-Adjusted Units for the Property (Enter the number of units of each type.)

Units Adjusted

# of Occupied units (x1) 207 207

# of Vacant Fully Funded (x1) 12 12

# of Long-Term Vacant (x0.2) 46 9

Total 265 228 228

A3 Current Operating Costs Per Unit Per Month (PUM) ((A1/A2)/12) $461

2B. PHA-Wide Method
B1 Total Current Operating Cost for the Agency

B2 Calculation of Vacancy-Adjusted Units for the PHA (Enter the number of units of each type.)

Units Adjusted

# of Occupied units (x1) NA

# of Vacant Fully Funded (x1) NA

# of Long-Term Vacant (x0.2) NA

Total NA NA NA

B3 Current Operating Costs Per Unit Per Month (PUM) ((B1/B2)/12) NA

Occupancy

Adjustment

PHA Units

Occupancy

Adjustment

Property Units - Current
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B4 Calculation of Bedroom Adjustment Factor (Enter the number of units of each type.)

Bedroom PHA Units Property Units - Current

Adjustment Units
Unit Cost

Factor Units
Unit Cost

Factor

0 BR 0.7 NA NA

1 BR 0.85 NA NA

2 BR 1 NA NA

3 BR 1.25 NA NA

4 BR 1.4 NA NA

5 BR 1.61 NA NA

6 BR 1.82 NA NA

Total NA NA NA NA

Adjustment Factors x NA y NA

B5 Overall Bedroom Adjustment Factor (y/x) NA

B6 Current Monthly Operating Cost per Unit (B3*B5) NA

3. Comparison of Projected and Current Operating Costs (and Justification)

Projected Operating Costs (from Section 1) $397

Current Operating Cost $461

Percent difference 16.1%

If current costs exceed the PHA's projection by more than 10 percent, the PHA must justify the use of the lower amount in the space below.

Enter justification below

Using Development-Based Method
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1 Type of Modernization (Select one option)

2 Type of Conversion (Select one option)

3 Initial Capital Costs (Enter costs over the appropriate time span.)

Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total

a Modernization Cost 2000000 $2,000,000 $2,000,000 $2,000,000 2000000

b Total Initial Capital Cost $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $0 $0 $0 $0 $0 $10,000,000

c Total Number of Units in

Revitalized Development 265

d Capital Cost per Unit $37,736

4 Accrual (Enter the applicable HCC limits below, along with the bedroom distribution for the revitalized development.)

# of Units HCC Limit # of Units HCC Limit # of Units HCC Limit # of Units HCC Limit

Public Housing Capital Cost

Detached/Semi-Detached Row House Walkup Elevator

Light or Moderate Modernization (20 Yrs)

Addresses All Backlog (30 Yrs)

Equivalent to New Construction (40 Yrs)

Required

Voluntary

# of Units HCC Limit # of Units HCC Limit # of Units HCC Limit # of Units HCC Limit

0BR $60,846

1BR 84 $79,963

2BR 92 $103,604

3BR 84 $124,653

4BR 5 $146,610

5BR $160,542

0 $0 265 $27,452,362 0 $0 0 $0

a HCC, per unit average $103,594

b Total Number of Units in Revitalized Development 265

c 50% of Capital Cost per Unit $18,868

d Adjusted HCC (HCC (a) minus 50% of Capital Cost per Unit (c)) $84,726

e Annual per Unit Accrual for 40 Year Replacement Cycle (Adjusted ACC (d) x 0.025) $2,118

f Annual Accrual after Modification (e x b) $561,309

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

g Annual Accrual $0 $0 $0 $0 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309
(Accrual begins in the year after modernization is complete.)

5 Opportunity Cost (If this is a voluntary conversion, enter the following costs)

a Demolition Cost Paid for by PHA $0

b Remediation Cost (if not in demo) Paid for by PHA $0

Year 2 Year 3 Year 4 Year 5

c Market Value of Property

d Residual Value

Date: 3/31/2009 3:54 PM



$ASQKS0012009200903310336-02

Voucher Cost

Enter the number of units in the revitalized development by bedroom size and corresponding voucher costs per month.

a b c
Unit Size Post
Revitalization # of Units Voucher Costs Units X Cost

0BR 0 $630 $0

1BR 84 $757 $63,588

2BR 92 $870 $80,040

3BR 84 $1,177 $98,868

4BR 5 $1,238 $6,190

5BR 0 $1,423 $0

265 $248,686

d Monthly Voucher Cost Per Unit ( c / a ) $938

e Monthly Section 8 Administrative Fee (per unit) $48.78

f Annual Voucher and Administrative Costs $3,139,352

g Per Unit Relocation Costs $1,000

h Total Relocation Costs $265,000

Voucher Cost
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Assumptions

20 Year 30/40 Year

OMB Nominal Discount Rate 4.9% 4.9%

OMB Real Discount Rate 2.8% 2.8%

Useful Life (20, 30 or 40 Years) 30

Inflation Rate for the Selected Useful Life 2.04% 1.020

Real Discount Rate for the Selected Useful Life 2.80% 1.028

Units 265

Uninflated/Undiscounted Cost Summary

Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Annual Operating Cost $1,262,520

Capital Cost $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $0 $0 $0 $0 $0

Annual Accrual after Modification $0 $0 $0 $0 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309

Residual Value

Vouchers

Annual Voucher and Administrative Costs $3,139,352

Year 1 Relocation Costs $265,000

Net Present Value
PUM Cost Comparisons: (Required Conversions Only)

Public Housing $845

Vouchers $1,347

Difference -59%

Final Result

Cost Comparisons

Public Housing Cost is less
than Voucher Cost

New Budget Authority
(Voluntary Conversion only)
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Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13

Operating $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520

Initial Capital $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $0 $0 $0 $0 $0

Accrual $0 $0 $0 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309

Residual

TOTAL $3,262,520 $3,262,520 $3,262,520 $3,262,520 $3,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829

Discount Rates 1.000000 0.972763 0.946267 0.920493 0.895422 0.871033 0.847308 0.824230 0.801780 0.779941 0.758698 0.738033 0.717931

Discounted Costs $3,262,520 $3,173,658 $3,087,216 $3,003,128 $3,423,939 $1,588,615 $1,545,345 $1,503,254 $1,462,309 $1,422,480 $1,383,735 $1,346,046 $1,309,383

Required Conversion Net Present Value: 20 Year 30 Year 40 Year

Total $45,032,052

Per Unit $169,932

Per Unit Month $472

Voucher Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13

Voucher $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

Relocation $265,000

TOTAL $3,404,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

Discount Rates 1.000000 0.972763 0.946267 0.920493 0.895422 0.871033 0.847308 0.824230 0.801780 0.779941 0.758698 0.738033 0.717931

Discounted Costs $3,404,352 $3,053,845 $2,970,666 $2,889,753 $2,811,044 $2,734,478 $2,659,998 $2,587,547 $2,517,069 $2,448,511 $2,381,820 $2,316,945 $2,253,838

Required Conversion Net Present Value: 20 Year 30 Year 40 Year

Total $65,187,732

Per Unit $245,991

Per Unit Month $683

Required Conversion Net Present Value DELTA: 20 Year 30 Year 40 Year

Dollar -$211

Percent -45%

Net Present Value of the Stream of Costs
Required Conversion Calculation
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Discount Rates

Discounted Costs

Voucher

Voucher

Relocation

TOTAL

Discount Rates

Discounted Costs

Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520

$561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309

$1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829

0.698376 0.679354 0.660851 0.642851 0.625341 0.608309 0.591740 0.575622 0.559944 0.544693 0.529857 0.515425 0.501386 0.487729 0.474445

$1,273,719 $1,239,026 $1,205,278 $1,172,450 $1,140,515 $1,109,451 $1,079,232 $1,049,837 $1,021,242 $993,426 $966,368 $940,047 $914,442 $889,535 $865,307

Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

$3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

0.698376 0.679354 0.660851 0.642851 0.625341 0.608309 0.591740 0.575622 0.559944 0.544693 0.529857 0.515425 0.501386 0.487729 0.474445

$2,192,449 $2,132,733 $2,074,643 $2,018,135 $1,963,166 $1,909,695 $1,857,680 $1,807,082 $1,757,862 $1,709,982 $1,663,407 $1,618,100 $1,574,027 $1,531,155 $1,489,450
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Discount Rates

Discounted Costs

Voucher

Voucher

Relocation

TOTAL

Discount Rates

Discounted Costs

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520

$561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309

$1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829

0.461522 0.448952 0.436723 0.424828 0.413257 0.402001 0.391052 0.380400 0.370039 0.359960 0.350156 0.340619

$841,738 $818,811 $796,509 $774,814 $753,710 $733,181 $713,211 $693,785 $674,888 $656,506 $638,625 $621,230

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

$3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

0.461522 0.448952 0.436723 0.424828 0.413257 0.402001 0.391052 0.380400 0.370039 0.359960 0.350156 0.340619

$1,448,881 $1,409,418 $1,371,029 $1,333,686 $1,297,360 $1,262,023 $1,227,649 $1,194,211 $1,161,684 $1,130,043 $1,099,263 $1,069,322
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Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

Operating $1,262,520 $1,288,311 $1,314,628 $1,341,484 $1,368,888 $1,396,851 $1,425,386 $1,454,504 $1,484,216 $1,514,536 $1,545,475 $1,577,046 $1,609,262 $1,642,136

Initial Capital $0 $2,040,856 $2,082,547 $2,125,089 $2,168,500 $0 $0 $0 $0 $0

Accrual $0 $0 $0 $608,599 $621,032 $633,718 $646,664 $659,874 $673,354 $687,109 $701,146 $715,469 $730,084

Residual

TOTAL $1,262,520 $3,329,167 $3,397,175 $3,466,573 $4,145,987 $2,017,883 $2,059,104 $2,101,168 $2,144,091 $2,187,890 $2,232,584 $2,278,192 $2,324,730 $2,372,220

Inflation Factor 1.000 1.0204 1.0413 1.0625 1.0843 1.1064 1.1290 1.1521 1.1756 1.1996 1.2241 1.2491 1.2746 1.3007

Voucher Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

Voucher $3,139,352 $3,203,483 $3,268,924 $3,335,702 $3,403,843 $3,473,377 $3,544,331 $3,616,735 $3,690,618 $3,766,010 $3,842,942 $3,921,445 $4,001,553 $4,083,297

Relocation $265,000

TOTAL $3,404,352 $3,203,483 $3,268,924 $3,335,702 $3,403,843 $3,473,377 $3,544,331 $3,616,735 $3,690,618 $3,766,010 $3,842,942 $3,921,445 $4,001,553 $4,083,297

Inflation Factor 1.000 1.0204 1.0413 1.0625 1.0843 1.1064 1.1290 1.1521 1.1756 1.1996 1.2241 1.2491 1.2746 1.3007

Voluntary Conversion New Budget Authority 20 Year 30 Year 40 Year

Public Housing PUM $845

Voucher PUM $1,347

Delta Dollar -$502

Delta Percent -59%

New Budget Authority
Voluntary Conversion Calculation
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Inflation Factor

Voucher

Voucher

Relocation

TOTAL

Inflation Factor

Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$1,675,682 $1,709,912 $1,744,843 $1,780,486 $1,816,858 $1,853,973 $1,891,846 $1,930,492 $1,969,929 $2,010,170 $2,051,234 $2,093,137 $2,135,895 $2,179,527

$744,998 $760,217 $775,747 $791,594 $807,765 $824,266 $841,104 $858,286 $875,819 $893,710 $911,967 $930,596 $949,607 $969,005

$2,420,680 $2,470,130 $2,520,589 $2,572,080 $2,624,623 $2,678,238 $2,732,949 $2,788,778 $2,845,747 $2,903,880 $2,963,201 $3,023,733 $3,085,502 $3,148,533

1.3273 1.3544 1.3820 1.4103 1.4391 1.4685 1.4985 1.5291 1.5603 1.5922 1.6247 1.6579 1.6918 1.7263

Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$4,166,710 $4,251,828 $4,338,684 $4,427,315 $4,517,756 $4,610,045 $4,704,219 $4,800,317 $4,898,378 $4,998,442 $5,100,550 $5,204,744 $5,311,067 $5,419,562

$4,166,710 $4,251,828 $4,338,684 $4,427,315 $4,517,756 $4,610,045 $4,704,219 $4,800,317 $4,898,378 $4,998,442 $5,100,550 $5,204,744 $5,311,067 $5,419,562

1.3273 1.3544 1.3820 1.4103 1.4391 1.4685 1.4985 1.5291 1.5603 1.5922 1.6247 1.6579 1.6918 1.7263
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Inflation Factor

Voucher

Voucher

Relocation

TOTAL

Inflation Factor

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$2,224,051 $2,269,484 $2,315,845 $2,363,153 $2,411,428 $2,460,688 $2,510,955 $2,562,249 $2,614,591 $2,668,002 $2,722,504 $2,778,119

$988,800 $1,008,999 $1,029,611 $1,050,644 $1,072,107 $1,094,008 $1,116,356 $1,139,161 $1,162,432 $1,186,178 $1,210,409 $1,235,136

$3,212,851 $3,278,483 $3,345,456 $3,413,797 $3,483,534 $3,554,696 $3,627,311 $3,701,410 $3,777,023 $3,854,180 $3,932,913 $4,013,254

1.7616 1.7976 1.8343 1.8718 1.9100 1.9490 1.9888 2.0295 2.0709 2.1132 2.1564 2.2005

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$5,530,272 $5,643,245 $5,758,525 $5,876,160 $5,996,199 $6,118,689 $6,243,682 $6,371,228 $6,501,379 $6,634,190 $6,769,713 $6,908,005

$5,530,272 $5,643,245 $5,758,525 $5,876,160 $5,996,199 $6,118,689 $6,243,682 $6,371,228 $6,501,379 $6,634,190 $6,769,713 $6,908,005

1.7616 1.7976 1.8343 1.8718 1.9100 1.9490 1.9888 2.0295 2.0709 2.1132 2.1564 2.2005

Date: 3/31/2009 3:54 PM
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Page 1 of 6 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number Kansas City Kansas Housing
Authority/KS001

Locality (City/County & State) Kansas City / Wyandotte
County / Kansas

Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY __2009__

Work Statement for Year 2
FFY _______2010_________

Work Statement for Year 3
FFY ______2011__________

Work Statement for Year 4
FFY _______2012________

Work Statement for Year 5
FFY _______2013______

B. Physical Improvements
Subtotal

Annual Statement 2310206 2310206 2310206 2310206

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration 330029 330029 330029 330029
F. Other
G. Operations 660058 660058 660058 660058
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds 3300293 3300293 3300293 3300293
L. Total Non-CFP Funds
M. Grand Total



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 2 of 6 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)

PHA Name/Number Kansas City Kansas Housing
Authority/KS001

Locality (City/county & State) Kansas City / Wyandotte
County / Kansas

Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY _______

Work Statement for Year 2
FFY ________________

Work Statement for Year 3
FFY ________________

Work Statement for Year 4
FFY ________________

Work Statement for Year 5
FFY _______________

Annual
Statement



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
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____________________________________________________________________________________________________________________________________________________________________
Page 3 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
___2009___

Work Statement for Year ___2010__________
FFY ______2010__________

Work Statement for Year: ____2011_____
FFY _____2011______

Development
Number/Name

Major Work Categories Estimated Cost Development
Number/Name

Major Work Categories Estimated Cost

See K1-4 Wyandotte Tower Trash Room Elevator 40000 K1-1 Juniper Gardens Exterior Repair and
Painting (Phase 1)

204768

Annual K1-6E Douglas Heights Exterior Repair and
Painting

220000 K1-6F Douglas Heights Bathroom Shower
Conversion

200000

Statement Boiler Replacement 131000 K1-13 Welborn Villa Exterior Repair and
Painting

52539

K1-7 Scattered Sites Exterior Repair and
Painting

60000 K1-15 Scattered Houses Central Air
Conditioning

100000

K1-12 Chalet Manor Exterior Repair/Siding/
Painting

140000 K1-20 Westgate Tower Interior Modernization
(Phase 1)

1350000

K1-13 Welborn Villa HVAC Improvement 260000 Relocation 42899
K1-23 Scattered Sites Roof Replacement 96000 Appliances 45000

K1-4 Wyandotte Tower
& K1-24 Plaza Tower

Fire Alarm / ENS
Systems Updates

290206 K1-22 Westgate Villa Roof Replacement 25000

K1-17 Glanville Tower Interior Repair (Phase
3)

900000 K1-4, K1-6E,K1-14,K1-
17,K1-18,K1-20 &K1-

24

Lounge Furniture 140000

Relocation 24000 K1-All Architecture /
Engineering

150000

Appliances 24000 K1-All Administration 330029
K1-All Architecture /

Engineering
125000 K1-All Operations 660058

K1-All Administration 330029
K1-All Operations 660058

Subtotal of Estimated Cost $ 3300293 Subtotal of Estimated Cost $ 3300293
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____________________________________________________________________________________________________________________________________________________________________
Page 4 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2009__

Work Statement for Year _____2012________
FFY _____2012___________

Work Statement for Year: ____2013________
FFY ______2013________

Development
Number/Name

Major Work Categories Estimated Cost Development
Number/Name

Major Work Categories Estimated Cost

See K1-1 Juniper Gardens Exterior Repair and
Painting (Phase 2)

277768 K1-1 Juniper Gardens HVAC Improvements
(Phase 1)

250000

Annual K1-4 Wyandotte Tower
Low-rise and Office

Roof Replacement 280000 K1-6E Douglas Heights Roof Replacement 200000

Statement K1-5 Belrose Manor &
K1-6F Douglas Hgts.

Playground
Improvements

46539 K1-14 Bethany Tower,
K1-20 Westgate Tower
& K1-24 Plaza Tower

Cooling Tower
Replacement

120000

K1-13 Welborn Villa Sewer Cleanouts 20000 K1-2 St. Margaret’s
Park & K1-12 Chalet

Manor

Road Improvements 177206

K1-17 Glanville Tower Sewer Line
Replacement

50000 K1-20 Westgate Tower Interior Modernization
(Phase 3)

1350000

K1-20 Westgate Tower Interior Modernization
(Phase 2)

1350000 Relocation 43000

Relocation 42899 Appliances 45000
Appliances 45000 K1-All Architecture /

Engineering
125000

Trash Compactor 14000 K1-All Administration 330029
K1-24 Plaza Tower Trash Compactor 14000 K1-All Operations 660058

K1-21 Scattered Sites HVAC Improvements 45000
K1-All Architecture /

Engineering
125000

K1-All Administration 330029
K1-All Operations 660058

Subtotal of Estimated Cost $ 3300293 Subtotal of Estimated Cost $ 3300293



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 5 of 6 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year ______________
FFY ____________

Work Statement for Year: ____________
FFY _____________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 6 of 6 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year ______________
FFY ____________

Work Statement for Year: ____________
FFY _____________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $























































































Attachment “d01”
Resident Membership of the Governing Board

and Resident Advisory Boards
KCKHA Board of Commissioners Resident Commissioner

Resident Board Member: Theresa Duke - (Elected by the members of the United Residents
Council (developments for the elderly and disabled) and the United Presidents Council (family
developments). The Mayor/CEO of the Unified Government of WyCo/KCK appoints this
position for a four-year term. Current term expired October 2011.

United Presidents Council of KCK
Officers:
Angie Hill, President
Loretta Heath, Vice President
Jessie Johnson, Secretary
Vacant, Treasurer
Vacant, Parliamentarian

Membership:
Theresa Leach
Pamela McKnight
Kim Williams
Angie Hill
Yolanda Pace
Yvonne Standley

Christal Hayes
Nicole Berry
Tiffany Blair
Sabrina Boyd
Berniece Murphy

Shaunte Muse
Tanyika Freelon
Jessie Johnson
Doris Jackson
Lisa Collins

United Residents Council
Officers:
Evie Alexander, President
Daniel Sanders, Vice President
Marie Boyd, Secretary
Sue Adair, Treasurer

Membership:
Emma Jefferson Brenda Moseley Jeffery Burke
Essie Lee Gibbs Kenneth Hill Washington Kendric
Eva Walker Daniel Sanders Icy Davis
Marie Boyd Haleena Caldwell Ethel Jordon
Johnnie Mae Miller Justin Williams Juanita Collins
Thomas McClannahan Debra Cassidy Jerome Watson
Alvin Hurn Evie Alexander Tim Galbraith
Vivian Frazier Hazel Talbert Betty Champagne
Anna Dodds Anita Jordon Mildred Perrin
Lilly Boston Kay Malone Bonnie Cantwell
Roy Eastham Edie Jones Lloyd Pike
Mary Sprague Brenda Sandoval
Billie Jean Lee Sharon Jacobs
Jeannie Dunn Michele Shine
Sandy Boyer Connie Messick



NOTE: PLEASE FOLLOW INSTRUCTIONS ON THIS TAB
BEFORE PROCEEDING TO THE COST COMPARISON CALCULATOR

This spreadsheet contains macros that need to be enabled for the spreadsheet to have full functionality. Failure to enable the
macros will result in the spreadsheet to function improperly. Follow these steps to enable the macros:

You may see a “Security Warning” box when opening the file. If you see the “Security Warning” box, click on “Enable Macros.”

If you do not see a “Security Warning” box when opening the file: Close the spreadsheet and change the security level setting. To
change the security level in MS Excel, go to toolbar and click on Tools / Macro / Security. In the Security box, go to the “Security
Level” tab and click on “Medium” then click OK. After changing the security level, open the spreadsheet again and follow the
instruction above to enable macros.



Cost Comparison Spreadsheet
Required and Voluntary Conversions under 24 CFR Part 972

IMPORTANT: PLEASE READ THE START TAB FIRST

This spreadsheet is provided as a tool for public housing agencies conducting cost comparisons pursuant to 24 CFR Part 972, “Conversions of Public Housing to Tenant Based
Assistance.” The spreadsheet assists PHAs in comparing public housing costs to voucher costs using the methodology presented in the appendix to 24 CFR 972 for both Required
Conversions (subpart A) and Voluntary Conversions (subpart B).

Spreadsheet cells shaded in green allow PHAs to enter information on the subject property’s estimated market value, operating, modernization, and accrual costs, as well as
information on voucher costs. A property’s market or residual value is incorporated into the cost-test only for voluntary conversion determinations. Use the arrow keys to move from
one cell to another. Enter numbers without commas and press “Enter” when you are done with each cell. Enter data only in the cells you need. Green cells may be left blank (you do
not need to enter zeros). Cells shaded yellow contain formulas and cannot be changed.

The spreadsheet consists of seven tabs, including this introduction. To move from tab to tab, click on the tab name at the bottom of the screen.

Tab 2 -- Public Housing Operating Cost. At this tab, a PHA enters the projected operating costs for the revitalized property and also checks these costs for reasonableness by
comparing them to current operating costs, using either the Development or the PHA-wide method.

Tab 3 -- Public Housing Capital Cost. At this tab, a PHA must indicate the degree of modernization necessary to keep a property viable based on the physical condition and repairs
necessary to retain a viable property competitive in accordance with local state and Federal rehabilitation codes and its remaining useful life A PHA will enter the anticipated costsnecessary to retain a viable property competitive in accordance with local, state, and Federal rehabilitation codes and its remaining useful life. A PHA will enter the anticipated costs
of revitalization/modernization, relocation, and demolition (if any) and indicate the year in which costs are expected to be incurred based on a PHA’s modernization plan for a property.
Up to four years are permitted for this activity for the 30 and 40-year evaluation periods for required and voluntary determinations. If a PHA chooses to undertake light or moderate
rehabilitation, a 20-year evaluation period must be used. PHAs will also enter data needed to estimate ongoing accrual costs and the estimated market or residual value for a
property. The estimated market or residual value of a property must be included within these calculations as an addition to the public housing capital repair costs only for voluntary
conversion determinations. This market value is calculated by PHAs who must hire an appraiser to determine the market value. The residual value for a property is determined by
PHAs if demolition costs will be covered by a PHA.

Demolition and remediation costs are deducted from the estimated market value for a property to calculate any remaining residual value expected if a PHA were to sell a property
proposed for conversion and removal from the inventory. However, under this cost-test, a property’s market value is included within these capital costs whether or not a PHA intends
to undertake a voluntary conversion and sell the proposed building or land.

Tab 4 -- Voucher Cost. At this tab, the PHA enters the average voucher cost (unit weighted average for the monthly payment standard for voucher units occupied by recent movers
in the local area in accordance with the respective bedroom categories) and administrative fee in order to calculate annual Housing Choice Voucher (HCV) costs. PHAs will also
estimate the relocation costs associated with a conversion.

Tab 5 -- Cost Comparison. At this tab, the PHA enters current OMB-specified discount rates found in Appendix C of OMB Circular A-94. These rates will be provided by HUD to
PHAs by posting on the HUD website. Note that the rate used for 40-year evaluations is the same as for 30-year. Summary numbers are then presented from the previous tabs (e.g.,
first year operating cost, capital costs incurred in years 1 to 4, initial accrual, and voucher costs). Finally, the net present value of the costs is compared for Public Housing and for
Vouchers.

Tab 6 – Net Present Value Calculations for Required Conversions. This tab shows the costs of each line item in each year as well as the discounted totals for public housing and
vouchers. The discounted totals are summed for the relevant period (20, 30, or 40 years) to create the cost comparison results at TAB 5.

Tab 7 – New Budget Authority Calculations for Voluntary Conversions. This tab shows the costs of each line item in each year, including the effects of inflation. The inflated
costs are summed for the relevant period (20, 30, or 40 years) to create the cost comparison results at TAB 5.



$ASQKS0012009200903310336-12

1. Calculation of Projected Operating Cost for the Revitalized Development
Enter the PHA's projected monthly costs for operating the development after revitalization or modernization in the green cells below. This estimate

should reflect the costs of operating comparable developments and must be reasonable in light of the revitalization/modernization plan proposed.

a. Non-utility costs (including pro-rated share of overhead costs) $71,468

Utilities $26,132

Utility Allowances $7,610

Total Projected Monthly Operating Costs for Revitalized Development $105,210

b. Total Number of Units in Revitalized Development 265

c. Projected Monthly Operating Costs Per Unit $397

d. Total Projected Annual Operating Costs $1,262,520

2. Reasonableness Tests
Projected operating costs must be shown to be reasonable. This test compares projected monthly per-unit costs (above) with the current operating

costs of the property. If projected costs are more than 10% lower than current costs, a narrative description must be provided detailing how this

reduction in costs will be achieved. Current operating costs are calculated using either the development-based method or the PHA-wide method.

If the development has a current vacancy rate of less than 20% and there is reliable development-level data on operating costs, use the

develelopment-based method (A). If the development has a current vacancy rate of 20% or greater or there is no reliable development-level data

available, use the PHA-wide method (B).

What is the current vacancy rate of the development? Enter vacancy rate here: 17%

Is there reliable development based data available? Enter Yes or No here: YES

Method to be used: Go to Section

Public Housing Operating Cost

Use Development-Based Method

Date: 3/31/2009 3:56 PM
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2A. Development-Based Method
A1 Total Current Operating Cost for the Development $1,262,519

A2 Calculation of Vacancy-Adjusted Units for the Property (Enter the number of units of each type.)

Units Adjusted

# of Occupied units (x1) 207 207

# of Vacant Fully Funded (x1) 12 12

# of Long-Term Vacant (x0.2) 46 9

Total 265 228 228

A3 Current Operating Costs Per Unit Per Month (PUM) ((A1/A2)/12) $461

2B. PHA-Wide Method
B1 Total Current Operating Cost for the Agency

B2 Calculation of Vacancy-Adjusted Units for the PHA (Enter the number of units of each type.)

Units Adjusted

# of Occupied units (x1) NA

# of Vacant Fully Funded (x1) NA

# of Long-Term Vacant (x0.2) NA

Total NA NA NA

B3 Current Operating Costs Per Unit Per Month (PUM) ((B1/B2)/12) NA

Occupancy

Adjustment

PHA Units

Occupancy

Adjustment

Property Units - Current

Date: 3/31/2009 3:56 PM
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B4 Calculation of Bedroom Adjustment Factor (Enter the number of units of each type.)

Bedroom PHA Units Property Units - Current

Adjustment Units
Unit Cost

Factor Units
Unit Cost

Factor

0 BR 0.7 NA NA

1 BR 0.85 NA NA

2 BR 1 NA NA

3 BR 1.25 NA NA

4 BR 1.4 NA NA

5 BR 1.61 NA NA

6 BR 1.82 NA NA

Total NA NA NA NA

Adjustment Factors x NA y NA

B5 Overall Bedroom Adjustment Factor (y/x) NA

B6 Current Monthly Operating Cost per Unit (B3*B5) NA

3. Comparison of Projected and Current Operating Costs (and Justification)

Projected Operating Costs (from Section 1) $397

Current Operating Cost $461

Percent difference 16.1%

If current costs exceed the PHA's projection by more than 10 percent, the PHA must justify the use of the lower amount in the space below.

Enter justification below

Using Development-Based Method

Date: 3/31/2009 3:56 PM
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1 Type of Modernization (Select one option)

2 Type of Conversion (Select one option)

3 Initial Capital Costs (Enter costs over the appropriate time span.)

Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total

a Modernization Cost 2000000 $2,000,000 $2,000,000 $2,000,000 2000000

b Total Initial Capital Cost $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $0 $0 $0 $0 $0 $10,000,000

c Total Number of Units in

Revitalized Development 265

d Capital Cost per Unit $37,736

4 Accrual (Enter the applicable HCC limits below, along with the bedroom distribution for the revitalized development.)

# of Units HCC Limit # of Units HCC Limit # of Units HCC Limit # of Units HCC Limit

Public Housing Capital Cost

Detached/Semi-Detached Row House Walkup Elevator

Light or Moderate Modernization (20 Yrs)

Addresses All Backlog (30 Yrs)

Equivalent to New Construction (40 Yrs)

Required

Voluntary

# of Units HCC Limit # of Units HCC Limit # of Units HCC Limit # of Units HCC Limit

0BR $60,846

1BR 84 $79,963

2BR 92 $103,604

3BR 84 $124,653

4BR 5 $146,610

5BR $160,542

0 $0 265 $27,452,362 0 $0 0 $0

a HCC, per unit average $103,594

b Total Number of Units in Revitalized Development 265

c 50% of Capital Cost per Unit $18,868

d Adjusted HCC (HCC (a) minus 50% of Capital Cost per Unit (c)) $84,726

e Annual per Unit Accrual for 40 Year Replacement Cycle (Adjusted ACC (d) x 0.025) $2,118

f Annual Accrual after Modification (e x b) $561,309

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

g Annual Accrual $0 $0 $0 $0 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309
(Accrual begins in the year after modernization is complete.)

5 Opportunity Cost (If this is a voluntary conversion, enter the following costs)

a Demolition Cost Paid for by PHA $0

b Remediation Cost (if not in demo) Paid for by PHA $0

Year 2 Year 3 Year 4 Year 5

c Market Value of Property

d Residual Value

Date: 3/31/2009 3:56 PM
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Voucher Cost

Enter the number of units in the revitalized development by bedroom size and corresponding voucher costs per month.

a b c
Unit Size Post
Revitalization # of Units Voucher Costs Units X Cost

0BR 0 $630 $0

1BR 84 $757 $63,588

2BR 92 $870 $80,040

3BR 84 $1,177 $98,868

4BR 5 $1,238 $6,190

5BR 0 $1,423 $0

265 $248,686

d Monthly Voucher Cost Per Unit ( c / a ) $938

e Monthly Section 8 Administrative Fee (per unit) $48.78

f Annual Voucher and Administrative Costs $3,139,352

g Per Unit Relocation Costs $1,000

h Total Relocation Costs $265,000

Voucher Cost

Date: 3/31/2009 3:56 PM
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Assumptions

20 Year 30/40 Year

OMB Nominal Discount Rate 4.9% 4.9%

OMB Real Discount Rate 2.8% 2.8%

Useful Life (20, 30 or 40 Years) 30

Inflation Rate for the Selected Useful Life 2.04% 1.020

Real Discount Rate for the Selected Useful Life 2.80% 1.028

Units 265

Uninflated/Undiscounted Cost Summary

Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Annual Operating Cost $1,262,520

Capital Cost $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $0 $0 $0 $0 $0

Annual Accrual after Modification $0 $0 $0 $0 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309

Residual Value

Vouchers

Annual Voucher and Administrative Costs $3,139,352

Year 1 Relocation Costs $265,000

Net Present Value
PUM Cost Comparisons: (Required Conversions Only)

Public Housing $845

Vouchers $1,347

Difference -59%

Final Result

Cost Comparisons

Public Housing Cost is less
than Voucher Cost

New Budget Authority
(Voluntary Conversion only)

Date: 3/31/2009 3:56 PM
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Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13

Operating $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520

Initial Capital $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $0 $0 $0 $0 $0

Accrual $0 $0 $0 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309

Residual

TOTAL $3,262,520 $3,262,520 $3,262,520 $3,262,520 $3,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829

Discount Rates 1.000000 0.972763 0.946267 0.920493 0.895422 0.871033 0.847308 0.824230 0.801780 0.779941 0.758698 0.738033 0.717931

Discounted Costs $3,262,520 $3,173,658 $3,087,216 $3,003,128 $3,423,939 $1,588,615 $1,545,345 $1,503,254 $1,462,309 $1,422,480 $1,383,735 $1,346,046 $1,309,383

Required Conversion Net Present Value: 20 Year 30 Year 40 Year

Total $45,032,052

Per Unit $169,932

Per Unit Month $472

Voucher Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13

Voucher $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

Relocation $265,000

TOTAL $3,404,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

Discount Rates 1.000000 0.972763 0.946267 0.920493 0.895422 0.871033 0.847308 0.824230 0.801780 0.779941 0.758698 0.738033 0.717931

Discounted Costs $3,404,352 $3,053,845 $2,970,666 $2,889,753 $2,811,044 $2,734,478 $2,659,998 $2,587,547 $2,517,069 $2,448,511 $2,381,820 $2,316,945 $2,253,838

Required Conversion Net Present Value: 20 Year 30 Year 40 Year

Total $65,187,732

Per Unit $245,991

Per Unit Month $683

Required Conversion Net Present Value DELTA: 20 Year 30 Year 40 Year

Dollar -$211

Percent -45%

Net Present Value of the Stream of Costs
Required Conversion Calculation

Date: 3/31/2009 3:56 PM
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Discount Rates

Discounted Costs

Voucher

Voucher

Relocation

TOTAL

Discount Rates

Discounted Costs

Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520

$561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309

$1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829

0.698376 0.679354 0.660851 0.642851 0.625341 0.608309 0.591740 0.575622 0.559944 0.544693 0.529857 0.515425 0.501386 0.487729 0.474445

$1,273,719 $1,239,026 $1,205,278 $1,172,450 $1,140,515 $1,109,451 $1,079,232 $1,049,837 $1,021,242 $993,426 $966,368 $940,047 $914,442 $889,535 $865,307

Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

$3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

0.698376 0.679354 0.660851 0.642851 0.625341 0.608309 0.591740 0.575622 0.559944 0.544693 0.529857 0.515425 0.501386 0.487729 0.474445

$2,192,449 $2,132,733 $2,074,643 $2,018,135 $1,963,166 $1,909,695 $1,857,680 $1,807,082 $1,757,862 $1,709,982 $1,663,407 $1,618,100 $1,574,027 $1,531,155 $1,489,450
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Discount Rates

Discounted Costs

Voucher

Voucher

Relocation

TOTAL

Discount Rates

Discounted Costs

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520 $1,262,520

$561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309 $561,309

$1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829 $1,823,829

0.461522 0.448952 0.436723 0.424828 0.413257 0.402001 0.391052 0.380400 0.370039 0.359960 0.350156 0.340619

$841,738 $818,811 $796,509 $774,814 $753,710 $733,181 $713,211 $693,785 $674,888 $656,506 $638,625 $621,230

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

$3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352 $3,139,352

0.461522 0.448952 0.436723 0.424828 0.413257 0.402001 0.391052 0.380400 0.370039 0.359960 0.350156 0.340619

$1,448,881 $1,409,418 $1,371,029 $1,333,686 $1,297,360 $1,262,023 $1,227,649 $1,194,211 $1,161,684 $1,130,043 $1,099,263 $1,069,322
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Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

Operating $1,262,520 $1,288,311 $1,314,628 $1,341,484 $1,368,888 $1,396,851 $1,425,386 $1,454,504 $1,484,216 $1,514,536 $1,545,475 $1,577,046 $1,609,262 $1,642,136

Initial Capital $0 $2,040,856 $2,082,547 $2,125,089 $2,168,500 $0 $0 $0 $0 $0

Accrual $0 $0 $0 $608,599 $621,032 $633,718 $646,664 $659,874 $673,354 $687,109 $701,146 $715,469 $730,084

Residual

TOTAL $1,262,520 $3,329,167 $3,397,175 $3,466,573 $4,145,987 $2,017,883 $2,059,104 $2,101,168 $2,144,091 $2,187,890 $2,232,584 $2,278,192 $2,324,730 $2,372,220

Inflation Factor 1.000 1.0204 1.0413 1.0625 1.0843 1.1064 1.1290 1.1521 1.1756 1.1996 1.2241 1.2491 1.2746 1.3007

Voucher Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

Voucher $3,139,352 $3,203,483 $3,268,924 $3,335,702 $3,403,843 $3,473,377 $3,544,331 $3,616,735 $3,690,618 $3,766,010 $3,842,942 $3,921,445 $4,001,553 $4,083,297

Relocation $265,000

TOTAL $3,404,352 $3,203,483 $3,268,924 $3,335,702 $3,403,843 $3,473,377 $3,544,331 $3,616,735 $3,690,618 $3,766,010 $3,842,942 $3,921,445 $4,001,553 $4,083,297

Inflation Factor 1.000 1.0204 1.0413 1.0625 1.0843 1.1064 1.1290 1.1521 1.1756 1.1996 1.2241 1.2491 1.2746 1.3007

Voluntary Conversion New Budget Authority 20 Year 30 Year 40 Year

Public Housing PUM $845

Voucher PUM $1,347

Delta Dollar -$502

Delta Percent -59%

New Budget Authority
Voluntary Conversion Calculation
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Inflation Factor

Voucher

Voucher

Relocation

TOTAL

Inflation Factor

Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$1,675,682 $1,709,912 $1,744,843 $1,780,486 $1,816,858 $1,853,973 $1,891,846 $1,930,492 $1,969,929 $2,010,170 $2,051,234 $2,093,137 $2,135,895 $2,179,527

$744,998 $760,217 $775,747 $791,594 $807,765 $824,266 $841,104 $858,286 $875,819 $893,710 $911,967 $930,596 $949,607 $969,005

$2,420,680 $2,470,130 $2,520,589 $2,572,080 $2,624,623 $2,678,238 $2,732,949 $2,788,778 $2,845,747 $2,903,880 $2,963,201 $3,023,733 $3,085,502 $3,148,533

1.3273 1.3544 1.3820 1.4103 1.4391 1.4685 1.4985 1.5291 1.5603 1.5922 1.6247 1.6579 1.6918 1.7263

Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$4,166,710 $4,251,828 $4,338,684 $4,427,315 $4,517,756 $4,610,045 $4,704,219 $4,800,317 $4,898,378 $4,998,442 $5,100,550 $5,204,744 $5,311,067 $5,419,562

$4,166,710 $4,251,828 $4,338,684 $4,427,315 $4,517,756 $4,610,045 $4,704,219 $4,800,317 $4,898,378 $4,998,442 $5,100,550 $5,204,744 $5,311,067 $5,419,562

1.3273 1.3544 1.3820 1.4103 1.4391 1.4685 1.4985 1.5291 1.5603 1.5922 1.6247 1.6579 1.6918 1.7263
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Inflation Factor

Voucher

Voucher

Relocation

TOTAL

Inflation Factor

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$2,224,051 $2,269,484 $2,315,845 $2,363,153 $2,411,428 $2,460,688 $2,510,955 $2,562,249 $2,614,591 $2,668,002 $2,722,504 $2,778,119

$988,800 $1,008,999 $1,029,611 $1,050,644 $1,072,107 $1,094,008 $1,116,356 $1,139,161 $1,162,432 $1,186,178 $1,210,409 $1,235,136

$3,212,851 $3,278,483 $3,345,456 $3,413,797 $3,483,534 $3,554,696 $3,627,311 $3,701,410 $3,777,023 $3,854,180 $3,932,913 $4,013,254

1.7616 1.7976 1.8343 1.8718 1.9100 1.9490 1.9888 2.0295 2.0709 2.1132 2.1564 2.2005

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$5,530,272 $5,643,245 $5,758,525 $5,876,160 $5,996,199 $6,118,689 $6,243,682 $6,371,228 $6,501,379 $6,634,190 $6,769,713 $6,908,005

$5,530,272 $5,643,245 $5,758,525 $5,876,160 $5,996,199 $6,118,689 $6,243,682 $6,371,228 $6,501,379 $6,634,190 $6,769,713 $6,908,005

1.7616 1.7976 1.8343 1.8718 1.9100 1.9490 1.9888 2.0295 2.0709 2.1132 2.1564 2.2005
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NOTE: PLEASE FOLLOW INSTRUCTIONS ON THIS TAB
BEFORE PROCEEDING TO THE COST COMPARISON CALCULATOR

This spreadsheet contains macros that need to be enabled for the spreadsheet to have full functionality. Failure to enable the
macros will result in the spreadsheet to function improperly. Follow these steps to enable the macros:

You may see a “Security Warning” box when opening the file. If you see the “Security Warning” box, click on “Enable Macros.”

If you do not see a “Security Warning” box when opening the file: Close the spreadsheet and change the security level setting. To
change the security level in MS Excel, go to toolbar and click on Tools / Macro / Security. In the Security box, go to the “Security
Level” tab and click on “Medium” then click OK. After changing the security level, open the spreadsheet again and follow the
instruction above to enable macros.



Cost Comparison Spreadsheet
Required and Voluntary Conversions under 24 CFR Part 972

IMPORTANT: PLEASE READ THE START TAB FIRST

This spreadsheet is provided as a tool for public housing agencies conducting cost comparisons pursuant to 24 CFR Part 972, “Conversions of Public Housing to Tenant Based
Assistance.” The spreadsheet assists PHAs in comparing public housing costs to voucher costs using the methodology presented in the appendix to 24 CFR 972 for both Required
Conversions (subpart A) and Voluntary Conversions (subpart B).

Spreadsheet cells shaded in green allow PHAs to enter information on the subject property’s estimated market value, operating, modernization, and accrual costs, as well as
information on voucher costs. A property’s market or residual value is incorporated into the cost-test only for voluntary conversion determinations. Use the arrow keys to move from
one cell to another. Enter numbers without commas and press “Enter” when you are done with each cell. Enter data only in the cells you need. Green cells may be left blank (you do
not need to enter zeros). Cells shaded yellow contain formulas and cannot be changed.

The spreadsheet consists of seven tabs, including this introduction. To move from tab to tab, click on the tab name at the bottom of the screen.

Tab 2 -- Public Housing Operating Cost. At this tab, a PHA enters the projected operating costs for the revitalized property and also checks these costs for reasonableness by
comparing them to current operating costs, using either the Development or the PHA-wide method.

Tab 3 -- Public Housing Capital Cost. At this tab, a PHA must indicate the degree of modernization necessary to keep a property viable based on the physical condition and repairs
necessary to retain a viable property competitive in accordance with local state and Federal rehabilitation codes and its remaining useful life A PHA will enter the anticipated costsnecessary to retain a viable property competitive in accordance with local, state, and Federal rehabilitation codes and its remaining useful life. A PHA will enter the anticipated costs
of revitalization/modernization, relocation, and demolition (if any) and indicate the year in which costs are expected to be incurred based on a PHA’s modernization plan for a property.
Up to four years are permitted for this activity for the 30 and 40-year evaluation periods for required and voluntary determinations. If a PHA chooses to undertake light or moderate
rehabilitation, a 20-year evaluation period must be used. PHAs will also enter data needed to estimate ongoing accrual costs and the estimated market or residual value for a
property. The estimated market or residual value of a property must be included within these calculations as an addition to the public housing capital repair costs only for voluntary
conversion determinations. This market value is calculated by PHAs who must hire an appraiser to determine the market value. The residual value for a property is determined by
PHAs if demolition costs will be covered by a PHA.

Demolition and remediation costs are deducted from the estimated market value for a property to calculate any remaining residual value expected if a PHA were to sell a property
proposed for conversion and removal from the inventory. However, under this cost-test, a property’s market value is included within these capital costs whether or not a PHA intends
to undertake a voluntary conversion and sell the proposed building or land.

Tab 4 -- Voucher Cost. At this tab, the PHA enters the average voucher cost (unit weighted average for the monthly payment standard for voucher units occupied by recent movers
in the local area in accordance with the respective bedroom categories) and administrative fee in order to calculate annual Housing Choice Voucher (HCV) costs. PHAs will also
estimate the relocation costs associated with a conversion.

Tab 5 -- Cost Comparison. At this tab, the PHA enters current OMB-specified discount rates found in Appendix C of OMB Circular A-94. These rates will be provided by HUD to
PHAs by posting on the HUD website. Note that the rate used for 40-year evaluations is the same as for 30-year. Summary numbers are then presented from the previous tabs (e.g.,
first year operating cost, capital costs incurred in years 1 to 4, initial accrual, and voucher costs). Finally, the net present value of the costs is compared for Public Housing and for
Vouchers.

Tab 6 – Net Present Value Calculations for Required Conversions. This tab shows the costs of each line item in each year as well as the discounted totals for public housing and
vouchers. The discounted totals are summed for the relevant period (20, 30, or 40 years) to create the cost comparison results at TAB 5.

Tab 7 – New Budget Authority Calculations for Voluntary Conversions. This tab shows the costs of each line item in each year, including the effects of inflation. The inflated
costs are summed for the relevant period (20, 30, or 40 years) to create the cost comparison results at TAB 5.
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1. Calculation of Projected Operating Cost for the Revitalized Development
Enter the PHA's projected monthly costs for operating the development after revitalization or modernization in the green cells below. This estimate

should reflect the costs of operating comparable developments and must be reasonable in light of the revitalization/modernization plan proposed.

a. Non-utility costs (including pro-rated share of overhead costs) $87,254

Utilities $33,311

Utility Allowances $0

Total Projected Monthly Operating Costs for Revitalized Development $120,565

b. Total Number of Units in Revitalized Development 302

c. Projected Monthly Operating Costs Per Unit $399

d. Total Projected Annual Operating Costs $1,446,780

2. Reasonableness Tests
Projected operating costs must be shown to be reasonable. This test compares projected monthly per-unit costs (above) with the current operating

costs of the property. If projected costs are more than 10% lower than current costs, a narrative description must be provided detailing how this

reduction in costs will be achieved. Current operating costs are calculated using either the development-based method or the PHA-wide method.

If the development has a current vacancy rate of less than 20% and there is reliable development-level data on operating costs, use the

develelopment-based method (A). If the development has a current vacancy rate of 20% or greater or there is no reliable development-level data

available, use the PHA-wide method (B).

What is the current vacancy rate of the development? Enter vacancy rate here: 12%

Is there reliable development based data available? Enter Yes or No here: YES

Method to be used: Go to Section

Public Housing Operating Cost

Use Development-Based Method

Date: 3/31/2009 3:54 PM
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2A. Development-Based Method
A1 Total Current Operating Cost for the Development $1,446,780

A2 Calculation of Vacancy-Adjusted Units for the Property (Enter the number of units of each type.)

Units Adjusted

# of Occupied units (x1) 263 263

# of Vacant Fully Funded (x1) 2 2

# of Long-Term Vacant (x0.2) 37 7

Total 302 272 272

A3 Current Operating Costs Per Unit Per Month (PUM) ((A1/A2)/12) $443

2B. PHA-Wide Method
B1 Total Current Operating Cost for the Agency

B2 Calculation of Vacancy-Adjusted Units for the PHA (Enter the number of units of each type.)

Units Adjusted

# of Occupied units (x1) NA

# of Vacant Fully Funded (x1) NA

# of Long-Term Vacant (x0.2) NA

Total NA NA NA

B3 Current Operating Costs Per Unit Per Month (PUM) ((B1/B2)/12) NA

Occupancy

Adjustment

PHA Units

Occupancy

Adjustment

Property Units - Current

Date: 3/31/2009 3:54 PM



$ASQKS0012009200903310336-13

B4 Calculation of Bedroom Adjustment Factor (Enter the number of units of each type.)

Bedroom PHA Units Property Units - Current

Adjustment Units
Unit Cost

Factor Units
Unit Cost

Factor

0 BR 0.7 NA NA

1 BR 0.85 NA NA

2 BR 1 NA NA

3 BR 1.25 NA NA

4 BR 1.4 NA NA

5 BR 1.61 NA NA

6 BR 1.82 NA NA

Total NA NA NA NA

Adjustment Factors x NA y NA

B5 Overall Bedroom Adjustment Factor (y/x) NA

B6 Current Monthly Operating Cost per Unit (B3*B5) NA

3. Comparison of Projected and Current Operating Costs (and Justification)

Projected Operating Costs (from Section 1) $399

Current Operating Cost $443

Percent difference 10.9%

If current costs exceed the PHA's projection by more than 10 percent, the PHA must justify the use of the lower amount in the space below.

Enter justification below

Using Development-Based Method

Date: 3/31/2009 3:54 PM
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1 Type of Modernization (Select one option)

2 Type of Conversion (Select one option)

3 Initial Capital Costs (Enter costs over the appropriate time span.)

Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total

a Modernization Cost 150000 $150,000

b Total Initial Capital Cost $150,000 $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000

c Total Number of Units in

Revitalized Development 302

d Capital Cost per Unit $993

4 Accrual (Enter the applicable HCC limits below, along with the bedroom distribution for the revitalized development.)

# of Units HCC Limit # of Units HCC Limit # of Units HCC Limit # of Units HCC Limit

Public Housing Capital Cost

Detached/Semi-Detached Row House Walkup Elevator

Light or Moderate Modernization (20 Yrs)

Addresses All Backlog (30 Yrs)

Equivalent to New Construction (40 Yrs)

Required

Voluntary

# of Units HCC Limit # of Units HCC Limit # of Units HCC Limit # of Units HCC Limit

0BR 90 $58,402

1BR 32 $79,963 150 $81,762

2BR 30 $105,123

3BR

4BR

5BR

0 $0 32 $2,558,816 0 $0 270 $20,674,170

a HCC, per unit average $76,930

b Total Number of Units in Revitalized Development 302

c 50% of Capital Cost per Unit $497

d Adjusted HCC (HCC (a) minus 50% of Capital Cost per Unit (c)) $76,434

e Annual per Unit Accrual for 40 Year Replacement Cycle (Adjusted ACC (d) x 0.025) $1,911

f Annual Accrual after Modification (e x b) $577,075

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

g Annual Accrual $0 $0 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075
(Accrual begins in the year after modernization is complete.)

5 Opportunity Cost (If this is a voluntary conversion, enter the following costs)

a Demolition Cost Paid for by PHA $0

b Remediation Cost (if not in demo) Paid for by PHA $0

Year 2 Year 3 Year 4 Year 5

c Market Value of Property

d Residual Value

Date: 3/31/2009 3:54 PM
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Voucher Cost

Enter the number of units in the revitalized development by bedroom size and corresponding voucher costs per month.

a b c
Unit Size Post
Revitalization # of Units Voucher Costs Units X Cost

0BR 90 $630 $56,700

1BR 182 $757 $137,774

2BR 30 $870 $26,100

3BR 0 $1,177 $0

4BR 0 $1,238 $0

5BR 0 $1,423 $0

302 $220,574

d Monthly Voucher Cost Per Unit ( c / a ) $730

e Monthly Section 8 Administrative Fee (per unit) $48.78

f Annual Voucher and Administrative Costs $2,823,667

g Per Unit Relocation Costs $1,000

h Total Relocation Costs $302,000

Voucher Cost

Date: 3/31/2009 3:54 PM
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Assumptions

20 Year 30/40 Year

OMB Nominal Discount Rate 4.9% 4.9%

OMB Real Discount Rate 2.8% 2.8%

Useful Life (20, 30 or 40 Years) 20

Inflation Rate for the Selected Useful Life 2.04% 1.020

Real Discount Rate for the Selected Useful Life 2.80% 1.028

Units 302

Uninflated/Undiscounted Cost Summary

Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Annual Operating Cost $1,446,780

Capital Cost $150,000 $150,000 $0 $0 $0 $0 $0 $0 $0 $0

Annual Accrual after Modification $0 $0 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075

Residual Value

Vouchers

Annual Voucher and Administrative Costs $2,823,667

Year 1 Relocation Costs $302,000

Net Present Value
PUM Cost Comparisons: (Required Conversions Only)

Public Housing $667

Vouchers $955

Difference -43%

Final Result

Cost Comparisons

Public Housing Cost is less
than Voucher Cost

New Budget Authority
(Voluntary Conversion only)
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Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13

Operating $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780

Initial Capital $150,000 $150,000 $0 $0 $0 $0 $0 $0 $0 $0

Accrual $0 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075

Residual

TOTAL $1,596,780 $1,596,780 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855

Discount Rates 1.000000 0.972763 0.946267 0.920493 0.895422 0.871033 0.847308 0.824230 0.801780 0.779941 0.758698 0.738033 0.717931

Discounted Costs $1,596,780 $1,553,288 $1,915,107 $1,862,945 $1,812,203 $1,762,843 $1,714,828 $1,668,121 $1,622,686 $1,578,488 $1,535,494 $1,493,671 $1,452,988

Required Conversion Net Present Value: 20 Year 30 Year 40 Year

Total $30,690,595

Per Unit $101,624

Per Unit Month $423

Voucher Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13

Voucher $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667

Relocation $302,000

TOTAL $3,125,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667

Discount Rates 1.000000 0.972763 0.946267 0.920493 0.895422 0.871033 0.847308 0.824230 0.801780 0.779941 0.758698 0.738033 0.717931

Discounted Costs $3,125,667 $2,746,758 $2,671,943 $2,599,166 $2,528,372 $2,459,506 $2,392,515 $2,327,350 $2,263,959 $2,202,295 $2,142,310 $2,083,959 $2,027,197

Required Conversion Net Present Value: 20 Year 30 Year 40 Year

Total $44,296,759

Per Unit $146,678

Per Unit Month $611

Required Conversion Net Present Value DELTA: 20 Year 30 Year 40 Year

Dollar -$188

Percent -44%

Net Present Value of the Stream of Costs
Required Conversion Calculation
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Discount Rates

Discounted Costs

Voucher

Voucher

Relocation

TOTAL

Discount Rates

Discounted Costs

Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780

$577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075

$2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855

0.698376 0.679354 0.660851 0.642851 0.625341 0.608309 0.591740 0.575622 0.559944 0.544693 0.529857 0.515425 0.501386 0.487729 0.474445

$1,413,412 $1,374,915 $1,337,466 $1,301,037 $1,265,600 $1,231,128 $1,197,595 $1,164,976 $1,133,245 $1,102,379 $1,072,353 $1,043,145 $1,014,732 $987,094 $960,208

Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667

$2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667

0.698376 0.679354 0.660851 0.642851 0.625341 0.608309 0.591740 0.575622 0.559944 0.544693 0.529857 0.515425 0.501386 0.487729 0.474445

$1,971,982 $1,918,270 $1,866,022 $1,815,196 $1,765,755 $1,717,661 $1,670,876 $1,625,366 $1,581,095 $1,538,030 $1,496,138 $1,455,388 $1,415,747 $1,377,186 $1,339,675

Date: 3/31/2009 3:54 PM
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Discount Rates

Discounted Costs

Voucher

Voucher

Relocation

TOTAL

Discount Rates

Discounted Costs

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780 $1,446,780

$577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075 $577,075

$2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855 $2,023,855

0.461522 0.448952 0.436723 0.424828 0.413257 0.402001 0.391052 0.380400 0.370039 0.359960 0.350156 0.340619

$934,054 $908,613 $883,865 $859,791 $836,372 $813,592 $791,432 $769,875 $748,906 $728,508 $708,665 $689,363

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667

$2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667 $2,823,667

0.461522 0.448952 0.436723 0.424828 0.413257 0.402001 0.391052 0.380400 0.370039 0.359960 0.350156 0.340619

$1,303,185 $1,267,690 $1,233,162 $1,199,574 $1,166,900 $1,135,117 $1,104,199 $1,074,124 $1,044,868 $1,016,408 $988,724 $961,794

Date: 3/31/2009 3:54 PM
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Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

Operating $1,446,780 $1,476,335 $1,506,493 $1,537,268 $1,568,671 $1,600,716 $1,633,416 $1,666,783 $1,700,832 $1,735,577 $1,771,031 $1,807,210 $1,844,128 $1,881,800

Initial Capital $0 $153,064 $0 $0 $0 $0 $0 $0 $0 $0

Accrual $0 $600,892 $613,167 $625,693 $638,475 $651,518 $664,827 $678,408 $692,267 $706,408 $720,839 $735,564 $750,590

Residual

TOTAL $1,446,780 $1,629,399 $2,107,386 $2,150,436 $2,194,365 $2,239,191 $2,284,933 $2,331,610 $2,379,240 $2,427,843 $2,477,439 $2,528,049 $2,579,692 $2,632,390

Inflation Factor 1.000 1.0204 1.0413 1.0625 1.0843 1.1064 1.1290 1.1521 1.1756 1.1996 1.2241 1.2491 1.2746 1.3007

Voucher Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

Voucher $2,823,667 $2,881,349 $2,940,209 $3,000,271 $3,061,561 $3,124,103 $3,187,922 $3,253,045 $3,319,498 $3,387,309 $3,456,505 $3,527,114 $3,599,166 $3,672,690

Relocation $302,000

TOTAL $3,125,667 $2,881,349 $2,940,209 $3,000,271 $3,061,561 $3,124,103 $3,187,922 $3,253,045 $3,319,498 $3,387,309 $3,456,505 $3,527,114 $3,599,166 $3,672,690

Inflation Factor 1.000 1.0204 1.0413 1.0625 1.0843 1.1064 1.1290 1.1521 1.1756 1.1996 1.2241 1.2491 1.2746 1.3007

Voluntary Conversion New Budget Authority 20 Year 30 Year 40 Year

Public Housing PUM $667

Voucher PUM $955

Delta Dollar -$287

Delta Percent -43%

New Budget Authority
Voluntary Conversion Calculation

Date: 3/31/2009 3:54 PM



$ASQKS0012009200903310336-13

Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Inflation Factor

Voucher

Voucher

Relocation

TOTAL

Inflation Factor

Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$1,920,241 $1,959,468 $1,999,496 $2,040,341 $2,082,022 $2,124,553 $2,167,954 $2,212,241 $2,257,432 $2,303,547 $2,350,604 $2,398,622 $2,447,621 $2,497,621

$765,923 $781,569 $797,535 $813,827 $830,452 $847,417 $864,728 $882,393 $900,418 $918,812 $937,581 $956,734 $976,278 $996,222

$2,686,164 $2,741,037 $2,797,031 $2,854,169 $2,912,474 $2,971,970 $3,032,681 $3,094,633 $3,157,850 $3,222,359 $3,288,185 $3,355,356 $3,423,900 $3,493,843

1.3273 1.3544 1.3820 1.4103 1.4391 1.4685 1.4985 1.5291 1.5603 1.5922 1.6247 1.6579 1.6918 1.7263

Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28

$3,747,716 $3,824,274 $3,902,397 $3,982,115 $4,063,462 $4,146,470 $4,231,174 $4,317,609 $4,405,809 $4,495,811 $4,587,651 $4,681,368 $4,776,999 $4,874,584

$3,747,716 $3,824,274 $3,902,397 $3,982,115 $4,063,462 $4,146,470 $4,231,174 $4,317,609 $4,405,809 $4,495,811 $4,587,651 $4,681,368 $4,776,999 $4,874,584

1.3273 1.3544 1.3820 1.4103 1.4391 1.4685 1.4985 1.5291 1.5603 1.5922 1.6247 1.6579 1.6918 1.7263

Date: 3/31/2009 3:54 PM
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Public Housing

Operating

Initial Capital

Accrual

Residual

TOTAL

Inflation Factor

Voucher

Voucher

Relocation

TOTAL

Inflation Factor

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$2,548,643 $2,600,706 $2,653,834 $2,708,046 $2,763,366 $2,819,816 $2,877,420 $2,936,200 $2,996,180 $3,057,386 $3,119,843 $3,183,575

$1,016,573 $1,037,339 $1,058,530 $1,080,154 $1,102,219 $1,124,735 $1,147,711 $1,171,157 $1,195,081 $1,219,494 $1,244,406 $1,269,827

$3,565,215 $3,638,046 $3,712,364 $3,788,200 $3,865,585 $3,944,552 $4,025,131 $4,107,356 $4,191,262 $4,276,881 $4,364,249 $4,453,402

1.7616 1.7976 1.8343 1.8718 1.9100 1.9490 1.9888 2.0295 2.0709 2.1132 2.1564 2.2005

Year 29 Year 30 Year 31 Year 32 Year 33 Year 34 Year 35 Year 36 Year 37 Year 38 Year 39 Year 40

$4,974,162 $5,075,774 $5,179,462 $5,285,268 $5,393,236 $5,503,409 $5,615,832 $5,730,553 $5,847,616 $5,967,072 $6,088,967 $6,213,353

$4,974,162 $5,075,774 $5,179,462 $5,285,268 $5,393,236 $5,503,409 $5,615,832 $5,730,553 $5,847,616 $5,967,072 $6,088,967 $6,213,353

1.7616 1.7976 1.8343 1.8718 1.9100 1.9490 1.9888 2.0295 2.0709 2.1132 2.1564 2.2005

Date: 3/31/2009 3:54 PM
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Attachment “f01”
2008 REAC Customer Service and Satisfaction Survey

Agency Follow-up Plan

The Kansas City, Kansas Housing Authority is commenting on the results of the 2008 Customer
Service and Satisfaction Survey and will continue to address resident concerns raised in that
survey in the following manner:

Communications (70%)
Comment:
Despite regularly held resident association meetings, attendance at those meetings remains
sporadic. This is largely attributable to turnovers in resident leadership at several developments.
Residents who have assumed leadership roles at several public housing developments have been
lost to the Section 8 program and through attrition. Consequently, communication via resident
association meetings has been affected negatively. KCKHA, however has developed a public
housing monthly newsletter, KCKHA NEWS. The newsletter provides residents with
announcements, helpful tips and other information of interest in an effort to maintain residents
informed about public housing policies, resident initiatives and available services.

Proposed Follow-up Strategies:
The Housing Authority will take the following measures in an effort to further improve
communication between residents and HA staff:

1. Established leaders of resident organizations will be used to recruit other residents to
promote participation in resident association activities and identify resident leaders in each
development to help sustain those organizations and implement meaningful resident
initiatives that promote communications among KCKHA staff, residents community leaders
and service providers.

2. KCKHA will enter into an agreement with resident leaders to encourage other residents to
take an interest in HUD’s Customer Service and Satisfaction Survey and respond honestly to
the survey, if they are chosen.

3. KCKHA will continue to expand the resident newsletter and its circulation in an effort to
reach those residents who do not participate in resident association activities; seldom visit
the manager’s office or communicate with KCKHA staff and are therefore excluded from
receiving vital information affecting their lives.

Safety (70 %)
Comment:
The KCK Housing Authority feels it is important to note that based on citywide police reports
the incidences of crime in our community continues to decline. This fact is worthy of note,
especially since HUD’s Public Housing Drug Elimination Program no longer exists. Crime at
public housing developments continues on a downward trend since 2003. KCKHA crime
reduction can be attributed to a more proactive community policing strategy on the part of the
KCK Police Department and more responsible and aggressive crime reporting on the part of
residents.
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Proposed Follow-up Strategies:
The Housing Authority will initiate a more aggressive public safety campaign to include the
following:

1. KCKHA staff will seek more resident input regarding public safety issues at resident
association meetings.

2. KCKHA, in partnership with the Family Conservancy and HOMEFRONT will expand
programs at KCKHA family developments aimed at empowering women and reduce the
incidence of domestic violence, especially spousal abuse on women and violence against
children. KCKHA will also seek assistance from local faith-based program to implement
appropriate intervention measures and deter domestic violence.

3. KCKHA will improve lighting systems at family developments as outlined in the PHA 5-
Year Plan and CFP budget.

4. Representatives of the Housing Authority will continue to meet with representatives of the
KCK Police monthly to address issues concerning crime, public safety and community
policing strategies at public housing sites. KCKHA Housing Management, in partnership
with the KCKPD and HUD’s Office of the Inspector General will continue to employ
strategies to eliminate drug activity in public housing property.

5.
Neighborhood Appearance (70%)

Comment:
KCKHA continues to modernize public housing developments through it Capital Fund Program.
In recent months, the Unified Government of Wyandotte County/Kansas City, Kansas has begun
demolishing uninhabitable and outdated buildings and have started new development activities in
the inner city. New development activity is expected to improve neighborhood appearance and
safety factors at and around public housing developments.

Proposed Follow-up Strategies:
1. KCKHA will look for opportunities to coordinate neighborhood improvement activities with

the Unified Government of KCK/WyCo, private developers and neighborhood organizations
to improve public safety and revitalized neighborhoods surrounding public housing
developments.

2. KCKHA will partner with organizations that are developing housing opportunities in the
inner-city core, particularly in the vicinity of public housing developments.

3. KCKHA will continue modernizing developments by improving facades, roofs, playgrounds
and common areas in an effort to make them more attractive. The Authority will also
partners with organization that provide free and/or affordable gardening programs to
encourage residents to plant flowers and attractive vegetation around their units.

4. KCKHA will look to replace some of its public housing stock with newer public housing
units in more desirable neighborhoods with less concentration of low-income families.



Attachment “g01”
Comments of Resident Advisory Boards

Minutes of Review/Strategy Meeting
Capital Funds Program

December 10, 2008

Meeting called to order by Anthony J. Shomin, Modernization Coordinator at 3:10 p.m.
Mr. Shomin explained the Capital Fund Program and its purpose. He explained what has
been done with the fund since its inception and then reviewed proposed capital
improvements proposed in the 2009 PHA Annual Plan.

Two residents from Plaza Towers attended the meeting and inquired about proposed
improvements specific to their building. Mr. Shomin provided that information and
asked for their input or comments on the 2009 Plan. Both residents responded by stating
that they were there mostly to let KCKHA staff know how much they appreciated the
good condition in which the property has been kept.

As there were no other questions or suggestions meeting was adjourned.
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Attachment “h01”
Kansas City, Kansas Housing Authority Pet Policy

and Rules of Pet Ownership

The Housing Authority of the City of Kansas City, Kansas, in compliance with §227 of the Housing
and Urban-Rural Recovery Act of 1983, and § 526 of the Quality Housing and Work Responsibility
Act of 1998 provides for pet ownership by residents of public housing, under the following
conditions and subject to the following restrictions:

1. For residents of the Housing Authority a common household pet is defined as:

a. Dogs.
1) Not permitted: Rottweiler, Pit Bull, German Shepherd, Chow, Doberman Pincher,

Husky, Malamute, Wolf Hound, Mastiff, Great Dane, Wolf, Coyote or any mix thereof.
2) Dogs may weigh no more than 30 pounds, at maturity.

b. Cats
1) Cats will be declawed.
2) Cats may weigh no more than 15 pounds, at maturity.

c. Birds.
1) Limit to two (2) per cage.
2) No uncaged pole birds

d. Fish.
1) No more than 2 aquariums.
2) Total capacity of aquariums will not exceed 30 gallons.

The Housing Authority reserves the right to decide if a pet meets this definition. Animals that
assist disabled persons are excluded from weight limitations, fee and deposits, with proper
documentation. Animals that assist disabled person are subject to all other conditions and rules
of this pet policy.

1. Housing Authority Residents shall only keep authorized and registered pets and are not
allowed to keep another person’s pet. No pet will be allowed temporarily on the premises.

2. Dogs are permitted at the following locations only:

a. Low-rise units of K1-04, Wyandotte Towers.
b. All units of K1-13, Welborn Villa.
c. All units of K1-22, Westgate Villa.
d. All family complexes and scattered sites.

4. Cats will be permitted only on those floors of the high-rises designated for cat owners.
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5. Pets are not allowed in the common areas, such as the lobby, laundry rooms, community
center, etc. , except those animals which assist the disabled.

6. No more than one pet on the elevator at a time.

7. All dogs and cats must be registered with the Housing Authority on a pet registration form
provided.

8. Dogs and cats must be neutered or spayed. Proper documentation of spaying and neutering
shall be placed in the resident’s file. Exceptions may be granted on a case by case basis for
old or infirm animals.

9. Dogs and cats shall be inoculated and licensed as required by local ordinance. A copy of the
license and documentation of inoculations shall be placed in the resident’s file.

10. Only one dog or cat will be permitted per household.

11. Cats and dogs must be kept on a leash, except when inside the owner’s unit.

12. A Pet Fee of $75.00 and a Pet Deposit of $100.00 is required for each pet. Deposits will be
retained and refunded as specified in the Dwelling Lease. Deposit and Fee must be paid in
full before the pet will be registered or allowed on Housing Authority property.

13. Residents are responsible for any and all damage to Housing Authority property and/or injury
that is caused by his/her pet.

14. Residents with cats must empty litterboxes at least three (3) times a week and properly
dispose of the used litter. NOTE: Litterboxes must be of appropriate material and designed
for use as a litterbox.

15. Owners of dogs agree to clean up after them and to properly dispose of waste. When owners
fail to clean-up, owners agree to pay reasonable charges for pick-up and disposal by Housing
Authority personnel.

16. Pet owner’s shall take adequate precautions to eliminate pet odors within the unit and
maintain the unit in a sanitary condition at all times.

17. Any pet that bites any person or attacks another animal must be permanently removed from
Housing Authority property. Failure to remove the pet will result in eviction.

18. Pet owners are responsible for and must control noise of pets and insure that their pets do not
disturb other residents. Any pet disturbing the peace of neighbors through noise, smell,
animal waste, or other nuisance must be removed from Housing Authority Property.
Substantiated written complaints by neighbors or Housing Authority personnel will result in
the owner being required to permanently remove the pet.
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19. Any insect infestation extermination due to a pet in the pet owner’s unit and/or adjacent units
will be the financial responsibility of the pet owner and charged to the owner’s account.

20. Dogs will not be secured to any existing fixtures.

21. Pet owners are required to make written arrangements for the care of their pet in the event the
resident is not capable of caring for their pet. Information will be maintained in the resident’s
file.. Information will include responsible party’s name, address and phone number.
Information is to be provided at the time the pet is acquired and will be updated at the owner’s
annual recertification.

22. Dogs and cats shall not be left unattended for extended periods of time and must be
restrained by the owner when Housing Authority personnel enter the unit. An extended
period of time is defined as any period longer than 24 hours.

23. Animal Control Officers may enter a unit to transfer any animal that is left unattended. In the
event of emergency, safety and/or health hazard, the Housing Authority has the right to have
the pet removed from the premises by Animal Control. The Housing Authority accepts no
responsibility for pets so removed.

24. Resident agrees to monthly inspections for the first three months of pet ownership.

25. If a pet owner is in violation of the pet policy the Housing Authority shall serve written notice
of the violation. The notice will include a statement of the rule(s) allegedly violated. Service
of notice constitutes adverse action by the Housing Authority and the Tenant Grievance
Procedures are applicable to any dispute. Owner will have seven (7) days from receipt of
notice to correct the violation or a breach of the lease and 30-day eviction notice shall be
served on owner.

26. Failure to comply with any of the above conditions shall be cause for permanent removal of
the pet from Housing Authority property and/or eviction of the resident.

27. The terms and conditions of this pet policy are hereby incorporated into the dwelling lease
and made a part thereof.

(Date) (Signature of resident)

STATE OF KANSAS )
) ss:

WYANDOTTE COUNTY )

Subscribed and sworn to before me, a Notary Public in and for the State of Kansas, this day of

, 19 .

My commission expires: Notary Public


















