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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ELKHART HOUSING AUTHORITY PHA Code: IN 026
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 04/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 672 Number of HCV units: 634

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

No. of Units in Each
ProgramParticipating PHAs

PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1. Eligibility, Selection, Admissions Policies – EHA has added to its Transfer Policy to include an additional circumstance where transfers would
take precedence over a new admission: To promote self-sufficiency for persons in the homeownership program, families are transferred to a single
family scattered site unit for training in all aspects of maintaining a home

2. Financial Resources – Continuously changing

3. Rent Determinations – EHA has added as a discretionary income exclusion child support payments up to $1,200 per year

4. Operations and Management – No changes

5. Grievance Procedures – No changes

6. Designated Housing for Elderly and Disabled Families – No changes

7. Community Service and Self-Sufficiency – No changes

8. Safety and Crime Prevention – No changes

9. Pets – Added the new language of the Final Rule on Pet Ownership in the 10/27/2008 Federal Register related to service animals, support
animals, assistance animals, or therapy animals that are used to assist persons with disabilities

10. Civil Rights Certification – No changes

11. Fiscal Year Audit – No changes

12. Asset Management – No changes

13. Violence Against Women Act (VAWA) – No changes
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(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Copies at central office and AMPs 1, 3 and 7. Mayor’s office and RAB members all have copies.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Elkhart Housing Authority may engage in mixed-finance development.
Elkhart Housing Authority may apply for the demolition or disposition of IN 026-2, Washington Gardens, either in part or in total.
Elkhart Housing Authority will continue administering the Section 8 Homeownerhip Program.
Elkhart Housing Authority may apply for the Public Housing Homeownership Program at IN 26-2, Washington Gardens (up to 10 units)
and/or IN 026-4, Scattered Sites (up to 15 units)
Project-Based Vouchers - 525 Middlebury Street, Elkhart, 12 units of Tranitional Housing

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Attachment A – FY 2009 Capital Fund Program Annual Statement
Attachment B – FY 2008 Capital Fund Program Performance and Evaluation Report
Attachment C – FY 2007 Capital Fund Program Performance and Evaluation Report
Attachment D – FY 2006 Capital Fund Program Performance and Evaluation Report
Attachment E – FY 2005 Capital Fund Program Performance and Evaluation Report

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Attachment F – Capital Fund Program Five-Year Action Plan

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

Not Applicable

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Location

Income <= 30% of AMI 1,224 5 4 4 3 3 4
Income >30% but <=50%
of AMI

1,099 4 3 4 2 3 4

Income >50% but <80% of
AMI

514 2 3 3 2 3 2

Elderly 612 4 3 2 2 2 2
Families with Disabilities 835 4 4 3 5 2 4

Black 593 3 3 4 3 3 4
White 1,789 3 3 3 3 3 3
Hispanic 699 3 3 3 3 3 3
Native American 40 3 3 3 3 3 3
Asian 24 3 3 3 3 3 3
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Housing Needs of Families on the Waiting List
Section 8 Tenant Based

# of families % of total families Annual Turnover

Waiting list total 566 188
Extremely low income <=30%
AMI 518

92%

Very low income
(>30% but <=50% AMI) 44

8%

Low income
(>50% but <80% AMI) 4

.01%

Families with children 364 64.3%
Elderly families 6 .01%
Families with disabilities 44 7.7%
White 192 33.9%
Black 349 61.6%
Hispanic 33 5.8%
Asian/Pacific Islander 1 .01%

Housing Needs of Families on the Waiting List
Public Housing

# of families % of total families Annual Turnover

Waiting list total 424 150
Extremely low income <=30%
AMI

412 97%

Very low income
(>30% but <=50% AMI)

8 2%

Low income
(>50% but <80% AMI)

4 1%

Families with children 316 74.5%
Elderly families 1 .01%
Families with Disabilities 3 .71%
White 121 28.5%
Black 271 63.9%
Hispanic 35 8.25
Asian/PI 3 .71%

Characteristics by Bedroom Size
(Public Housing Only)
0BR 2 .47%
1BR 256 60.38%
2 BR 76 17.9%
3 BR 1 .24%
4 BR 82 19.3%
5 BR 5 1.1%
5+ BR 2 .47
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Some of the strategies to address the housing needs Elkhart Housing Authority will strive for include the following:

Reduce turnaround time for vacant units
Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Purchasing or constructing units and/or buildings

Funding and staffing constraints as well as consultation with the Consolidated Plan Agency and the RAB will impact some of the above
activities.

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Elkhart Housing Authority has achieved most of the goals and objectives that were established for the period 2005 through 2009, while
others are ongoing. EHA Board and staff continue the ongoing mission of the agency: to provide safe, desirable and affordable housing with
superior services to eligible members of the Elkhart Community while maintaining an atmosphere which encourages self sufficiency. EHA
serves in a leadership role in the effort to make quality affordable housing available for low and moderate-income members of our
community.

A complete update for each goal and objective has been completed and is available upon request.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The Elkhart Housing Authority has adopted the following definition of substantial deviation and significant amendment or modification:

“A substantial change is any fundamental alteration in the Elkhart Housing Authority’s mission statement, goals and
objectives, or key administrative policies as defined by its Board of Commissioners. Any such change will be subject to all
prescribed HUD review, comment, and approval requirements.”

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
No comments received

(g) Challenged Elements – No Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Part I:  Summary                                                                                                   
PHA Name:  Grant Type and Number 

 Capital Fund Program Grant No:                                    Replacement Housing Factor Grant No:       
 Date of CFFP: ________________________ 

FFY of Grant: 
_____________________ 
FFY of Grant Approval: 
_____________ 

Type of Grant 
Original Annual Statement                         Reserve for Disasters/Emergencies                                     Revised Annual Statement (revision no:      )   
Performance and Evaluation Report for Period Ending:                                                                             Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost  Total Actual Cost 1
 

  Original Revised 2
 Obligated Expended 

1 Total non-CFP Funds     
2 1406 Operations (may not exceed 20% of line 21) 3

     
3 1408 Management Improvements      
4 1410 Administration (may not exceed 10% of line 21)     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1492 Moving to Work Demonstration     
16 1495.1 Relocation Costs     
17 1499 Development Activities 4

     
18a 1501 Collateralization or Debt Service paid by the PHA     
18ba 9000 Collateralization or Debt Service paid Via System of Direct 

Payment 
    

19 1502 Contingency (may not exceed 8% of line 20)     
20 Amount of Annual Grant:  (sum of lines 2 – 19)     
21 Amount of line 20 Related to LBP Activities     
22 Amount of line 20 Related to Section 504 Activities     
23 Amount of line 20 Related to Security – Soft Costs     
24 Amount of line 20 Related to Security – Hard Costs     
25 Amount of line 20 Related to Energy Conservation Measures     

                                                           
1 To be completed for the Performance and Evaluation Report.  
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 
4 RHF funds shall be included here. 
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Part I:  Summary                                                                                                   
PHA Name:  Grant Type and Number 

 Capital Fund Program Grant No:                                   Replacement Housing Factor Grant No:       
 Date of CFFP: ________________________ 

FFY of Grant: 
_____________________ 
FFY of Grant Approval: 
_____________ 

Type of Grant 
Original Annual Statement                         Reserve for Disasters/Emergencies                                     Revised Annual Statement (revision no:      )   
Performance and Evaluation Report for Period Ending:                                                                             Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost  Total Actual Cost 1
 

  Original Revised 2
 Obligated Expended 

Signature of Executive Director                                                                 Date Signature of Public Housing Director                                      Date 
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Part II:  Supporting Pages                                                                                    

PHA Name:       Grant Type and Number 
 Capital Fund Program Grant No:                                  CFFP (Yes/ No):         
 Replacement Housing Factor Grant No:       

Federal FFY of Grant:       
 

Development 
Number 

Name/PHA-Wide 
Activities 

General Description of Major Work 
Categories 

Development 
Account  No. 

Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of Work 

    Original Revised 1
 

  

Funds 
Obligated 2

Funds 
Expended 2

 

          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          

 

                                                           
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 
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Part II:  Supporting Pages                                                                                    

PHA Name:       Grant Type and Number 
 Capital Fund Program Grant No:                                 CFFP (Yes/ No):         
 Replacement Housing Factor Grant No:       

Federal FFY of Grant:       
 

Development 
Number 

Name/PHA-Wide 
Activities 

General Description of Major Work 
Categories 

Development 
Account  No. 

Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of Work 

    Original Revised 1
 

  

Funds Obligated 
2

Funds 
Expended 2

 

          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          

                                                           
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 
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Part III:  Implementation Schedule for Capital Fund Financing Program 
   
PHA Name:  Federal FFY of Grant:       

 
Development Number 

Name/PHA-Wide 
Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 1
 

 Original Obligation 
End Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure 
End Date 

 

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

 

                                                           
1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 
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Part III:  Implementation Schedule for Capital Fund Financing Program 
   
PHA Name:  Federal FFY of Grant:       

 
Development Number 

Name/PHA-Wide 
Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 1
 

 Original Obligation 
End Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure 
End Date 

 

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

 
 
 

                                                           
1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 



Capital Fund Program Tables Page 1

Attachment C
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Elkhart Housing Authority
Grant Type and Number

Capital Fund Program Grant No: IN36P02650108
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:)
Performance and Evaluation Report for Period Ending: 9/30/2008 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 201,529 201,529.00 0.00
3 1408 Management Improvements 125,000 98,471.00 0.00
4 1410 Administration 100,764
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 60,000 0.00 0.00
8 1440 Site Acquisition
9 1450 Site Improvement 98,587 0.00 0.00
10 1460 Dwelling Structures 410,355 0.00 0.00
11 1465.1 Dwelling Equipment—Nonexpendable 50,000 0.00 0.00

12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 50,000 0.00 0.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 1,096,235 300,000.00 0.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:

Elkhart Housing Authority

Grant Type and Number

Capital Fund Program Grant No: INP02650108
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008
Development

Number
Name/HA-

Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

IN26000002 Kitchen Cabinets 1460 17 114,246 114,246 0.00 In Process

IN26000001 Roof 1460 1 150,000 150,000 0.00 In Process

IN26000004 Re side and re roof 1460 18 146,109 146,109 0.00 In Process
IN26000007 Stove And Refrigerators 1465 50 50,000 50,000 0.00 In Process
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:

Elkhart Housing Authority

Grant Type and Number

Capital Fund Program No: IN36P02650108
Replacement Housing Factor No:

Federal FY of Grant:

2008
Development Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

26-1 6/12/2010 6/12/2012
26-2 6/12/2010 6/12/2012
26-3 6/12/2010 6/12/2012
26-4 6/12/2010 6/12/2012

PHA-WIDE 6/12/2010 6/12/2012
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Attachment D
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Elkhart Housing Authority
Grant Type and Number

Capital Fund Program Grant No: IN36P02650107
Replacement Housing Factor Grant No:

Federal FY of
Grant:

2007
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:)
Performance and Evaluation Report for Period Ending: 9/30/2008 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 218,882 201529 201,529.00 201,529.00
3 1408 Management Improvements 125,000 125000 125,000.00 8,676.06
4 1410 Administration 109,440 100764 100,764.00 40,169.27
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 60,000 60,000 0.00 0.00
8 1440 Site Acquisition
9 1450 Site Improvement 10,000 10,000 0.00 0.00
10 1460 Dwelling Structures 471090 410,355 272,707.00 15,175.00
11 1465.1 Dwelling Equipment—Nonexpendable 50,000 50,000 50,000.00 51,238

12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 50,000 50,000 50,000.00 7,440.09
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 1,094,412 1,007,648 800,000.00 324,227.42
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:

Elkhart Housing Authority

Grant Type and Number

Capital Fund Program Grant No: INP02650107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Development

Number
Name/HA-

Wide
Activities

General Description of Major Work
Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

26-2 Kitchen Cabinets 1460 23 225,000 215,355 215,355 0.00 Ongoing
phases

PHA Wide Stove and Refrigerators 1465 145 50,000 50,000 50,000 51,238 Complete

26-4 Re-side, re roof units 1460 30 226,090 175,000 175,000 0.00 Ongoing
26-1 Fob system for doors 1460 1 10,000 10,000 10,000 7587.50 Complete
26-3 Fob system for doors 1460 1 10,000 10,000 10,000 7587.50 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:

Elkhart Housing Authority

Grant Type and Number

Capital Fund Program No: IN36P02650107
Replacement Housing Factor No:

Federal FY of Grant:

2007
Development Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

26-1 09/12/09 09/12/11
26-2 09/12/09 09/12/11
26-3 09/12/09 09/12/11
26-4 09/12/09 09/12/11

PHA-WIDE 09/12/09 09/12/11
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Attachment E
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Elkhart Housing Authority Grant Type and Number

Capital Fund Program Grant No: IN36P02650106
Replacement Housing Factor Grant No:

Federal FY of Grant:

2006

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 9/30/2008 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 202,000 202,000 202,000 202,000
3 1408 Management Improvements 125,000 125,000 125,000 84,222.42
4 1410 Administration 101,000 101,000 101,000 101,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 50,000 50,000 50,000 40,306.98
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 443,772 443,772 443,772 166,231.90
11 1465.1 Dwelling Equipment—Nonexpendable 90,000 90,000 90,000 112,584.87

12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 0.00 85,603 85,603 30,421.56
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 1,011,772 1,097,375 1,097,375 736,767.73
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs 70,000 70,000
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:

Elkhart Housing Authority

Grant Type and Number

Capital Fund Program Grant No: INP02650106
Replacement Housing Factor Grant No:

Federal FY of Grant:

2006
Development

Number
Name/HA-

Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

26-2 Kitchens Phase 4 1460 30 251,572 251,572 251,572 82,948.50 In Process

26-0 Office Roof 1460 1 100,000 100,000 100,000 31,251.80 Complete

26-4 Siding and Roofs 1460 30 75,000 75,000 75,000 33,721.20 In Process
26-0 Security Cameras 1460 8 10,200 10,200 10,200 12,218.60 Complete

26-1, 26-3 Self Closing hinges 1460 300 7,000 7,000 7,000 6091.80 complete

26-7 HVAC fans and covers 1465 40 10,000 10,000 10,000 10,914.09 complete
PHA Wide Stoves and Refrigerators 1465 50 40,000 40,000 40,000 39,841.00 Complete
26-1 Common area tile 1465 10 40,000 40,000 40,000 40,884.60 Complete

261,263,267 Copiers for highris offices 1465 3 0 15,000 15,000 14,040.00 Complete
261,263,267 Floor cleaning equipment 1465 4 0 7,000 7,000 6905.18 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:

Elkhart Housing Authority

Grant Type and Number

Capital Fund Program No: IN36P02650106
Replacement Housing Factor No:

Federal FY of Grant:

2006
Development Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

26-1 07/17/08 07/17/10
26-2 07/17/08 07/17/10
26-3 07/17/08 07/17/10
26-4 07/17/08 07/17/10

PHA-WIDE 07/17/08 07/17/10
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Attachment F
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Elkhart Housing Authority
Grant Type and Number

Capital Fund Program Grant No: IN36P02650105
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:)
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 218,882 218,882 218,882
3 1408 Management Improvements 125,000 125,000 104,335.56
4 1410 Administration 109,441 109,441 109,441
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 60,000 60,000 45,563.44
8 1440 Site Acquisition
9 1450 Site Improvement 30,000 30,000 12,505
10 1460 Dwelling Structures 499,089 499,089 532,572.13
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 52,000 52,000 63,240.74
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) 1,094,412 1,094,412 1,086,539.87
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:

Elkhart Housing Authority

Grant Type and Number

Capital Fund Program Grant No: INP02650105
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005
Development

Number
Name/HA-

Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

IN26000002 Kitchen Cabinets 1460 120 309,089 325,000 360,413.65 Complete

IN26000000 Vehicle 1475 1 25,000 25,000 24,579 Complete

IN26000002 Refridgerators 1475 45 20,000 20,000 18,700 Complete
IN26000000 Security Camera 1475 1 15,000 15,000 13,800 Complete
IN26000004 HVAC and Furnaces 1460 98 175,000 175,000 172,158.48 Complete

IN26000000 Server and computer 1475 1 7000 7000 6161.74 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:

Elkhart Housing Authority

Grant Type and Number

Capital Fund Program No: IN36P02650105
Replacement Housing Factor No:

Federal FY of Grant:

2005
Development Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

26-1 08/01/07 08/01/09
26-2 08/01/07 08/01/09
26-3 08/01/07 08/01/09
26-4 08/01/07 08/01/09

PHA-WIDE 08/01/07 08/01/09



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 8 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number

Elkhart Housing Authority - IN 026
Locality (City/County & State)

Elkhart, IN
Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY 2009

Work Statement for Year 2
FFY Grant: 2007
PHA FY: 4/1/07

Work Statement for Year 3
FFY Grant: 2008
PHA FY: 4/1/08

Work Statement for Year 4
FFY Grant: 2009
PHA FY: 4/1/09

Work Statement for Year 5
FFY Grant: 2010
PHA FY: 4/1/10

B. Physical Improvements
Subtotal

Annual Statement 1,208,000 2,279,000 2,307,500 1,295,350

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
77,000 84,000 165,000 412,000

E. Administration
F. Other 140,000
G. Operations
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
-0- -0- -0- -0-

K. Total CFP Funds 1,425,000 2,363,000 2,472,500 1,707,350
L. Total Non-CFP Funds
M. Grand Total

Per direction from the HUD Field Office, Elkhart Housing Authority’s Five-Year CFP has been kept static since FY 2006, and not been on a rolling basis. That is the only way
the Field Office would approve EHA’s Plan submission. Because that has been EHA’s directive it has not been moved forward this year but has again remained static.



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 2 of 8 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)

PHA Name/Number
Elkhart Housing Authority - IN 026

Locality (City/county & State)
Elkhart, IN

Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2009

Work Statement for Year 2
FFY Grant: 2007
PHA FY: 4/1/07

Work Statement for Year 3
FFY Grant: 2008
PHA FY: 4/1/08

Work Statement for Year 4
FFY Grant: 2009
PHA FY: 4/1/09

Work Statement for Year 5
FFY Grant: 2010
PHA FY: 4/1/10

Annual
Statement

IN-26-000001 245,000 226,500 287,500 365,350
IN-26-000002 405,000 865,000 680,000 280,000
IN-26-000003 60,000 350,000 350,000 75,000
IN-26-000004 313,000 675,000 240,000 275,000
IN-26-000007 185,000 162,500 750,000 300,000

PHA Wide 217,000 84,000 165,000 412,000

Total 1,425,000 2,363,000 2,472,500 1,707,350



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 3 of 8 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Activities for Year: 2

FFY Grant: 2007
PHA FY: 4/1/07

Activities for Year: 3
FFY Grant: 2008
PHA FY: 4/1/08

Work
Statement

for
Year 1 FFY

2009
Development Number/Name

General Description of Major Work
Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost

See IN-26000001 Rosedale Highrise IN-26000001 Rosedale Highrise
Annual HVAC at school 3 36,000 Intercom system 1 100,000

Statement Lights in hallways 124 75,000 Water heater 1 15,000
Stairwell lights 14 15,000 Upgrade electric 1 65,000
Exit lights 14 9,000 Replace plumbing 1 15,000
Boilers 2 100,000 Enlarge washer drains 4 25,000
Fob System 1 10,000 Faucet for basement 1 4,000

IN-26-000001 TOTAL 245,000 Cleanouts in Basement 2 2,500
IN-26-000001 TOTAL $226,500

IN-26-000002 Washington Gardens IN-26-000002 Washington Gardens
Remodel kitchen phase 2 25 200,000 Retile units 198 300,000
Resurface parking lot 1 125,000 HVAC 198 565,000
Hot water heaters 100 80,000 IN-26-000002 TOTAL $865,000

IN-26-000002 TOTAL $405,000

IN-26-000003 Waterfall Highrise IN-26-000003 Waterfall Highrise
Generator 1 50,000 Rehab 1st floor 1 350,000
Fob system 1 10,000 IN-26-000003 TOTAL $350,000

IN-26-000003 TOTAL $60,000

IN-26-000004 Scattered Sites IN-26-000004 Scattered Sites
Replace interior doors 500 198,000 Remodel comm. building 1 125,000
Replace shingled roofs 98 75,000 Gutters 98 35,000
Fence at comm. building 1 5,000 Sign at Malcolm Dr 1 15,000
Deadbolts for entrance doors 98 35,000 Re Side units 98 200,000

Re roof 98 300,000
IN-26-000004 TOTAL $313,000 IN-26-000004 TOTAL $675,000



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 4 of 8 form HUD-50075.2 (4/2008)

Activities
for

Year 1

Activities for Year: 2
FFY Grant: 2007
PHA FY: 4/1/07

(Continued)

Activities for Year: 3
FFY Grant: 2008
PHA FY: 4/1/08

(Continued)

Development Number/Name
General Description of Major Work
Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost

IN-26-000007 Riverside IN-26-000007 Riverside
Replace water heater 1 10,000 Upgrade boiler 1 50,000
Air diverters 7 85,000 Lightning rods 15 62,500
1st floor doors 100 50,000 MailBoxes 147 50,000
Door alarms 3 5,000 IN-26-7 TOTAL $162,500
HVAC common areas 3 35,000

IN-26-000007 TOTAL $185,000

PHA Wide PHA Wide
Maintenance trucks 2 40,000 Handheld inspection system 1 6,000

Appliances 350 140,000 Maintenance Trucks 2 40,000
Water heater for office 1 1,000 Computer upgrades 1 12,000

Water bypass 1 6,000 Mulch & Landscape equipment 1 20,000
Repair stool flanges 10 30,000 Signage at Admin office 1 6,000

PHA-Wide TOTAL $217,000 PHA-Wide TOTAL $84,000

Subtotal of Estimated Cost 1,425,000 Subtotal of Estimated Cost 2,363,000



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 5 of 8 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Activities for Year: 4

FFY Grant: 2009
PHA FY: 4/1/09

Activities for Year: 5
FFY Grant: 2010
PHA FY: 4/1/10

Work
Statement for
Year 1 FFY

2009 Development Number/Name
General Description of Major Work
Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost

See IN-26000001 Rosedale Highrise IN-26000001 Rosedale Highrise
Annual Lightning rods 15 62,500 New roof system 1 200,000

Statement Mailboxes for building 102 50,000 HVAC hallways 6 25,000
Canopy for patio 1 35,000 TV for lounge 1 350
Replace stoves 102 140,000 Tile Hallways 6 40,000

IN-26-000001 TOTAL $287,500 New Generator 1 100,000
IN-26-000001 TOTAL $365,350

IN-26-000002 Washington
Gardens

26-000002 Washington Gardens

Retile units 198 100,000 Replace outside faucets 198 15,000
Upgrade electric service 198 200,000 Gutters 198 25,000
Bi-fold doors 600 180,000 Dryer hookups 198 40,000
Interior doors 1200 200,000 Fence on alley 1 25,000

IN-26-000002 TOTAL $680,000 Hallway lights 198 75,000
Duct cleaning 198 100,000

IN-26-000002 TOTAL $280,000

IN-26-000003 Waterfall Highrise 26-000003 Waterfall Highrise
Resurface building exterior 1 250,000 Replace heater covers 14 50,000
HVAC Common Areas 3 100,000 Exterior doors 5 15,000

IN-26-000003 TOTAL $350,000 Lights in boiler room 10 10,000
IN-26-000003 TOTAL $75,000

IN-26-000004 Scattered Sites 26-000004 Scattered Sites
Resurface parking lots 1 125,000 Replace interior lights 250 75,000
Storage sheds 98 90,000 Siding on units 98 150,000
Clean drains 98 25,000 Brick and Porch cement 15 50,000

IN-26-000004 TOTAL $240,000 IN-26-000004 TOTAL $275,000
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Activities for Year: 4
FFY Grant: 2009
PHA FY: 4/1/09

(Continued)

Activities for Year: 5
FFY Grant: 2010
PHA FY: 4/1/10

(Continued)
Development Number/Name

General Description of Major Work
Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost

IN-26-000007 Riverside IN-26-000007 Riverside
Windows 350 650,000 Lights in storage areas 100 15,000
Generator 1 100,000 HVAC for 1st floor 1 50,000

IN-26-000007 TOTAL $750,000 Repair screen inlets 7 15,000
Closet doors 300 120,000
Re Surface Lot 100,000

IN-26-000007 TOTAL $300,000

PHA Wide PHA Wide
PHA wide shrub removal 100 15,000 Maintenance Trucks 2 40,000
Bobcat for snow 1 30,000 Parking lot lights 10 12,000
New computer software 1 30,000 Computer System 1 85,000
Energy management system 1 50,000 Landscape 1 150,000
Maintenance Trucks 2 40,000 Security system 1 25,000

PHA-Wide TOTAL $165,000 Roof 1 100,000
PHA-Wide TOTAL $412,000

Subtotal of Estimated Cost 2,472,500 Subtotal of Estimated Cost 1,707,350
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Part III: Supporting Pages – Management Needs Work Statement(s)
Activities for Year: 2

FFY Grant: 2007
PHA FY: 4/1/07

Activities for Year: 3
FFY Grant: 2008
PHA FY: 4/1/08

Work
Statement for
Year 1 FFY

2009 Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $

Per direction from the HUD Field Office, Elkhart Housing Authority’s Five-Year CFP has been kept static since FY 2006, and not been on a rolling basis. That is the only way
the Field Office would approve EHA’s Plan submission. Because that has been EHA’s directive it has not been moved forward this year but has again remained static.
Management Improvements Work Statement has never been included nor required in the Field Office’s approval of the Five-Year CFP.
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Part III: Supporting Pages – Management Needs Work Statement(s)
Activities for Year: 4

FFY Grant: 2009
PHA FY: 4/1/09

Activities for Year: 5
FFY Grant: 2010
PHA FY: 4/1/10

Work
Statement for
Year 1 FFY

2009 Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
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