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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name:  Housing Authority of  Fulton County, GA  PHA Code: ga 264 
PHA Type:       Small                   High Performing           Standard     HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): 10/01/09 
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units:  109                                 Number of HCV units:  756 (total administered by HAFC); 1565 
(ports)  
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 

PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  

PHA  
Code 

Program(s) Included in 
the Consortia 

Programs Not in the 
Consortia 

PH HCV 
PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 SEE BELOW 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in 
the PHA’s jurisdiction for the next five years:  Not due  

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income and very low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA 
has made in meeting the goals and objectives described in the previous 5-Year Plan.  Not due  

6.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PHA Plan Update 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 
 The HAFC has revised documents and policies under the Operation and Management Element of the PHA Plan since the 
last Annual Plan submission in July 2008.  The policies and procedures revised included (1) Administrative Plan in 
September 2008 (to revise the UPCS standards and homeownership guidelines); (2) FSS Plan was revised in September 
2008 and (3) ARRA Procurement Policy.  All policies and procedures are on file in specific locations to include at the Main 
Administrative office as cited in 6.0 (b).  
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list 

of PHA Plan elements, see Section 6.0 of the instructions. 
 
The FY09 Plan including attachments and PHA Plan Elements are available for public inspection at the Main 
Administrative Office of the HAFC.  
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7.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers.   
 
HAFC affordable housing revitalization activities have also had a multiplier effect, generating new and sustainable economic 
activity for local residents and businesses, improving confidence in the County’s real estate markets, supporting families in the 
transition from welfare to work, and building pride within the communities.  
 
In continuing the progression of the Five Year Plan goal accomplishment, in FY 2005-2009, particularly in FY 2009, the HAFC 
will focus on increasing the number and quality of affordable housing units available to eligible low income families by improving 
the maintenance and management operations and implementation of scheduled revitalization activities. The Authority will 
continue to move forward with the approved revitalization activities of the former Boat Rock public housing site.  HAFC, in 
partnership with the residents and community of Sandtown, near the Boat Rock site, developed and are implementing a 
comprehensive revitalization plan for the redevelopment of that site. The Boat Rock plan provides for an integrated, safe, mixed 
use, mixed income community and will consist of a mixture of residential housing types. The redeveloped community will 
incorporate the principles of new urbanism that will allow the connectivity of the owner-occupied community and the rental 
community. Homeownership opportunities to low and moderate income families will also be provided on this site. 
 
The HAFC, in partnership with the residents and community of Red Oak, developed a comprehensive revitalization plan for the 
Red Oak community utilizing the HOPE VI grant and Replacement Housing Funds as the catalyst for redevelopment.  The plan 
provided for an integrated, safe mixed income community of single family homes and quality multi-family properties that provide 
homeownership opportunities to low and moderate income families, and quality market rate, Section 8 and public housing rental 
properties. However, in light of notification from HUD concerning the feasibility of developing the former Red Oak site, HAFC 
identified an alternative development site in the South Fulton area. Development plans for the new site were refined and approval 
by HUD of an amendment to the HOPE VI Revitalization Plan. The HAFC HOPE VI development is located in what is becoming 
a “Growth Area” in the county.  The HOPE VI project will consist of three Phases: Phase I will consist of a total of 292 
multifamily rental units; Phase II will consist of a total of 150 units of mixed-income for-sale housing; Phase III will consist of a 
mixed-income elderly only rental community consisting of approximately 60 units of which, an estimated 30 will be public 
housing units dispersed throughout the development.   

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
SEE ATTACHED HUD-50075.1 and HUD-50075.2 

8.1 
 
 
 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, 
annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-
50075.1, for each current and open CFP grant and CFFP financing. SEE ATTACHED REQUIRED REPORTS FOR 
GA06P264501-05; GA06P264501-06, GA06P264501-07, GA06P264501-08, GA06P264501-09; GA06S264501-09, 
GA06R264501-02, GA06R264501-03, GA06R264501-04, GA06R264501-05, GA06R264501-06, GA06R264501-07, 
GA06R264501-08 and GA06R264502-08.   
 

8.2 
 
 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit 
the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., 
drop current year, and add latest year for a five year period).  Large capital items must be included in the Five-Year Action Plan. 
SEE ATTACHED PLAN FOR FY2010-2013. 
 

8.3 
 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay 

debt incurred to finance capital improvements. NOT APPLICABLE 
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9.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other 
generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and 
extremely low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with 
disabilities, and households of various races and ethnic groups, and other families who are on the public housing and Section 8 
tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality, 
accessibility, size of units, and location.   
 
A.  The HAFC has based its statement of needs of families in the jurisdiction on the needs expressed in the Consolidated Plan/s. 
 
B.  The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in the 

development of the Consolidated Plan. 
 
C.  The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan. 
 
D.  Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the Consolidated 

Plan. (list below) 
 
 The Consolidated Plan for the HAFC identifies needs for housing based on the following factors:  

 
(1) lack of availability 
(2) affordable units within the County 

 
The Plan identifies areas where new affordable construction would be a priority. The HAFC strives to ensure that areas 
identified within the Plan are targeted as potential sights for development as single-family homeownership opportunities. As the 
Plan also indicates a lack of affordable, available rental housing, the HAFC also identifies units within the County that would 
qualify as additional asset inventory.   
 
The HAFC prioritizes programs and activities that support the issues outlined in the Consolidated Plan. Through the 
administration of the Public Housing Program (Conventional and Housing Choice Voucher Program) the Housing Authority of 
Fulton County (HAFC) administers and maintains units of affordable rental housing in the community. Further, through its 
modernization program, the HAFC maintains these units to a high standard, which helps assure that the County has quality 
affordable rental dwellings available for residents needing government subsidized housing. 
 
The primary goal for the Consolidated Plan is to develop viable urban communities by providing decent housing, a suitable 
living environment, and expanding economic opportunities for the low and moderate income persons. 
 
The HAFC has diligently worked to extend and strengthen partnerships with government, private and local sector for the 
availability of quality affordable housing and supportive services.  

 
E.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments: (describe below) 
 
 The Consolidated Plan for Fulton County, Georgia supports the HAFC Five-Year Plan (FY 2005-2009) and FY 2009 Annual 

Summary by collaborating on the goals and partnerships established to create a commitment for providing affordable housing 
opportunities.  The Consolidated Plan furthermore, has specifically identified that distressed communities within the County 
will continue to require enhanced coordination between resources to address the goals and objectives established.  Strategies 
that affirmatively further fair-housing are utilized to ensure that all Residents of the County receive a safe and comfortable 
living environment.  These commitments are components of the HAFC Five-Year Plan as they are grounded in the mission 
statement of the Agency. 

 
The waiting lists as of 06/01/09 also support the strategies prioritized by the HAFC for addressing the Housing Needs.  
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Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: 
 # of families % of total families  Annual Turnover  

 
Waiting list total 88   
Extremely low income 
<=30% AMI 

88 100%  

Very low income 
(>30% but <=50% 
AMI) 

0   

Low income 
(>50% but <80% AMI) 

0   

Families with children 49 56%  
Elderly families 13 15%  
Families with 
Disabilities 

27 31%  

Race/ethnicity 23 26% Whites 
Race/ethnicity 61 69% Black / African American 
Race/ethnicity 1 1% Hawaiian / Pacific Islander 
Race/ethnicity 2 2% Asian 
Race/ethnicity 1 1% American Indian 
 
Characteristics by 
Bedroom Size (Public 
Housing Only) 

   

1BR 39   
2 BR 49   
3 BR    
4 BR    
5 BR    
5+ BR    
 Is the waiting list closed (select one)?    No    Yes   
 If yes: There are only 88 names currently on the waiting list.  

How long has it been closed (# of months)? 2 months 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? 

  No    Yes 
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Housing Needs of Families on the Waiting List 

  
Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: 
  # of families % of total families  Annual Turnover  

  
Waiting list total 448     
Extremely low income 
<=30% AMI 

428 92%   

Very low income 
(>30% but <=50% 
AMI) 

18 6%   

Low income 
(>50% but <80% AMI) 

2 1%   

Families with children 320 70%   
Elderly families 3 1%   
Families with 
Disabilities 

12 2%   

Race/ethnicity 0 0   
Race/ethnicity 448 100% Blacks 
Race/ethnicity 0 0   
Race/ethnicity 0 0   
  
Characteristics by 
Bedroom Size (Public 
Housing Only) 

      

1BR 136     
2 BR 230     
3 BR 65     
4 BR 12     
5 BR 2     
5+ BR 3     
 Is the waiting list closed (select one)?     No    Yes  
If yes:  

How long has it been closed (# of months)? 60 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally 
closed?   No    Yes 
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9.1  
 
 
 
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 
NOT APPLICABLE AS THE HAFC IS A HIGH PERFORMER AND WILL ONLY SUBMIT THIS INFORMATION 
WITH THE SUBMISSION OF THE FIVE YEAR PLAN. 

 
 
10.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)   Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and  

goals described in the 5-Year Plan.   
 
The HAFC has met the goals established in FY08 to include restoring the “high performer status” to the HCV program. The HAFC 
will strive to continue to be recognized as a “high performer” in FY09 by continuing to implement the activities and programs 
outlined in the Five Year Plan (FY 2005-2009).   It is the intent of the HAFC to continue to deliver comprehensive, affordable 
housing services to the residents of Fulton County while working in partnership with County Government.    The Resident 
Advisory Board, residents, other assisted families, the Board of Commissioners, local government officials and representatives of 
other local public and private sector entities will continue to be provided an opportunity to participate in the implementation of 
activities for FY09 Agency Plan thereby, ensuring that the FY 2009 Plan is a culmination of collective efforts. 
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant 

amendment” and “substantial deviation/modification”  
 

The HAFC in the submission of the FY 2009 Annual Plan has not deviated or significantly amended the goals and objectives 
established through the original, FY 2005-2009 Five-Year Plan.  The Housing Authority will consider the following to be 
changes in the Agency Plan necessary and sufficient to require a full review by the Resident Advisory Board and by the County 
for a public hearing before a corresponding change in the Agency Plan can be adopted.  A significant deviation or alteration 
would have included the following: 

 
1. Any alteration of the Authority’s Mission Statement;  
2. Any change or amendment to a stated Strategic Goal; 
3. Any change or amendment to a stated Strategic Objective except in a case where the change results from the objective 
 having been met; 
4. Any introduction of a new Strategic Goal; 
5.   Any alteration in the Capital Fund Program Annual Plan that affects expenditure greater than $50,000 of the CFP Annual 

Budget for that year.  
6.    Changes to rent or admissions policies or organization of the waiting list; 
7.   Additions of work items (items not included in the current Annual Statement or 5-Year Plan) or change in use of 
 replacement reserve funds under the Capital Fund that affects expenditure greater than $50,000 of the CFP Annual 
 Budget for that year.  
8.   Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.  

 
In setting the above criteria, the HAFC intends by “Strategic Goal” specifically those items under those headings in its 5-Year 
Plan. Because the Annual Plan already requires annual review by the Resident Advisory Board and by Public Hearing, the 
Authority believes this annual process sufficient to meet the spirit of the Quality Housing and Work Responsibility Act of 
1998. It expects that changes to the Annual Plan will be primarily administrative in nature. It believes, however, as shown in 
item #5 above, that significant changes in its planned modernization expenditures should be subject to a resident/public process. 

 The HAFC has also reviewed the requirements set out in HUD Notice PIH 99-51. It here incorporates the several additional 
criteria established by HUD for “substantial deviation” or “significant amendment or modification” to its Agency Plan. The 
HAFC will also consider the following events to require a public process before amending such changes to its Agency Plan. 
The HAFC acknowledges that an exception will be made by HUD to compliance with the above criteria for any of the above 
changes that are adopted to reflect changes in HUD regulatory requirements; such changes will not be considered significant 
amendments by HUD. 

The HAFC did not have any significant changes to the FY 2005-2009 Five Year Plan or the FY 2009 Annual Plan based on the 
criteria established as referenced for a significant alteration or deviation.  
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11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
(j)   Form HUD-50077-CR, Civil Rights Certification 
(k)  Form HUD-50077-SL, Certification by State or Local Official of PHA Plans Consistency with the Consolidated Plan 
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Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving 
CFP grants only) 
 
N/A 
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Debra Allen 
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P. Andrew Patterson 
General Counsel 
 
Jonathan A. Jones 
Chief Executive Officer 

 
 
ga264f01 Attachment F:   RAB Meeting Minutes for Review of Annual Plan to 

Include Recommendations   
 
In Attendance: D. Allen, A. Wallace, M. Gordon, Q. Ali, C. Wright, A. McCurdy, D. Wesley 
 
The Resident Advisory Board provided comments to the FY 2009 Annual Plan.  The 
Residents were included in all facets of the planning stage and compilation of data needed 
for submission to include preparing a “wish list” of items they would like for the HAFC to 
address in the upcoming year.  All comments were considered and many were 
incorporated into the Plan.  The PHA-WIDE Resident Advisory Board provided final 
comments.   The Plan did not need to be revised as the comments had already been 
addressed.  
 
The RAB was notified through formal correspondence and via telephone to attend the 
second and final review of the FY09 Annual Plan.  The minutes listed below summarizes 
the meeting.   
 
Old Business 
The situation with West End Medical Center has been resolved. The information is now on 
the monthly calendar. 
 
Issues Raised 
Who do we represent? – The RAB represents all of the Housing Authority of Fulton County 
Residents both in North and South Fulton. 
 
Participation – It has been noticed that we have a few board members who are not 
participating. The HAFC will contact these members and remind them of the commitment 
required to properly represent their respective communities on the RAB. 
 
Special Policy Meeting – The residents at Allen Road need a special policy meeting to 
discuss the pet policy with the increased number of pets in the building. All new policies 
that the Asset Manager announces are due to any changes in HUD Policies. 
 
Reporting Violations – To assist in reporting those who are violating their lease by breaking 
the pet policy, the suggestion box in the 1st floor near the leasing office at Allen Road shall 
be used. 
 
New Business 
Summer Event – Will be School Supply Drive Month. The RAB will go into the Community 
and ask various organizations if they can place a box for collection of school supplies for 
the Back to School Rally. Angel will help find boxes and assist in coordinating this effort. 
 
Upcoming Meetings – Meeting dates, times and locations were set for the rest of the fiscal 
year. The next meeting will be on Thursday, July 23, 2009 from 12p-2p at the HAFC 



Central Office 4273 Wendell Dr, Atlanta, GA 30336 and the following meeting will be 
Wednesday August 19th, 2009 from 4pm- 6pm at the Allen Road Mid-rise 144 Allen Road, 
Sandy Springs, GA 30328. 
 
New RAB Member – It was announced that a New Resident Commissioner, J. Gilbert, has 
been selected and will join the RAB at the July Meeting. 
 
The Questions were asked of the RAB “What would you like to see included in the FY09 
Plan that will help your community get stronger or improve your community?” 
 

 The ADA Lift on the Allen Road Bus needs to be repaired. This has been 
completed. 

 More weekly grocery trips for Allen Road, possibility of adding a second driver for 
additional trips on other days. 

 Gather information about making grocery trips for HCV residents. 
 Making HCV better aware of programming not using flyers or letters 
 Have a Public Housing FSS Information Session 
 More kids programming for HCV residents. 
 More Adult Educational and Health programming for the HCV Residents (exercise 

classes) 
 Better publicize the FSS Program 
 Have a RAB General Body Meeting and individual community meetings (have 

door prizes as a draw) 
 Offer or find resources that will assist in security deposit assistance 
 Have a compiled complete resource guide in the hands of the RAB. 
 RAB Sponsored fair for different agencies that the Residents can receive services. 
 HCV Newsletter 
 Getting better participation in activities from the Residents using incentives 
 Landlord dispute for HCV using our community partners 
 Review the possibility of a group trip for HCV to Pigeon Forge, TN that the RAB 

can Plan, Facilitate and Sponsor. 
 Holiday party in both North and South Fulton’ 
 RAB attend a HAFC Board of Commissioners Meeting 

 
Minutes taken by: Angel P. McCurdy 
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 There were no challenged elements.  
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Part I: Summary                                                                  
PHA Name/Number  Housing Authority of 
Fulton County  ga264i01 

Locality (City/County & State) 
Fulton County, Georgia  

Original 5-Year Plan    Revision No:       

 
A. 

Development Number and 
Name 
 
 

Work Statement 
for Year 1 

FFY 2009 
 

Work Statement for Year 2 
FFY 2010 

Work Statement for Year 3 
FFY 2011 

Work Statement for Year 4 
      FFY 2012 

Work Statement for Year 5 
   FFY 2013 

B. Physical Improvements 
Subtotal 1460, 1465 

Annual Statement 42,000 40,761 41,261 41,261 

C. Management Improvements  27,704 27,704 27,704 27,704 
D. PHA-Wide Non-dwelling 

Structures and Equipment 
1470, 1475 

 5,000 5,000 5,000 5,000 

E. Administration  13,852 13,852 13,852 13,852 
F. Other 1411, 1430, 1450  22,261 23,500 23,000 23,000 
G. Operations  27,704 27,704 27,704 27,704 
H. Demolition      
I. Development 1499      
J. Capital Fund Financing – 

Debt Service 
     

K. Total CFP Funds  138,521 138,521 138,521 138,521 
L. Total Non-CFP Funds      
M. Grand Total      
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Part I: Summary (Continuation) 

PHA Name/Number Housing Authority of  
Fulton County ga264i01 

Locality (City/county & State) 
Fulton County, Georgia  

Original 5-Year Plan     Revision No:       

 
A. 

Development Number 
and Name 

Work 
Statement for 

Year 1 
FFY 2009 

 

Work Statement for Year 2 
FFY 2010 

Work Statement for Year 3 
FFY 2011 

Work Statement for Year 4 
      FFY 2012 

Work Statement for Year 5 
  FFY 2013 

  Annual 
Statement 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   
Work Statement for Year 2 

FFY 2010 
Work Statement for Year: 3 

FFY 2011 
Work 

Statement for  
Year 1 FFY 

2009 
Development Number/Name 

General Description of Major 
Work Categories 

Quantity Estimated Cost Development Number/Name 
General Description of Major 

Work Categories 

Quantity Estimated Cost 

See GA264-03 & GA264-07   GA264-03 & GA264-07   
Annual 1450 Site Improvement As needed 12,261 1450 Site Improvement As needed 13,500 

Statement Landscaping    Landscaping    
 (10,261) (2,000)    (11,500) (2,000)     
 1460 Dwelling Structures As needed 25,000 1460 Dwelling Structures As needed 27,761 
 Interior and Exterior 

Renovations 
  Interior and Exterior 

Renovations 
  

 (22,000) (5,000)    (22,761) (5,000)    
 1465.1 Dwelling Equip. As needed 15,000 1465.1 Dwelling Equip. As needed 13,000 
 Replace Appliances   Replace Appliances   
  (12,000) (3,000)   (10,000) (3,000)   
 1470 Non-Dwelling Struc As needed 5,000 1470 Non-Dwelling Struc As needed 5,000 
 Office and Management Area 

Improvements 
  Office and Management Area 

Improvements 
  

       
 1475 Non-Dwelling Equipment As needed 0 1475 Non-Dwelling 

Equipment 
As needed 0 

 Office and Management Area 
Equipment 

  Office and Management Area 
Equipment 

  

       
       
       
       
       
                                 Subtotal of Estimated Cost 

 
$ 59,261 

 
                                 Subtotal of Estimated Cost $ 59,261 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   
Work Statement for Year 4 

FFY 2012 
Work Statement for Year: 5 

FFY 2013 
Work 

Statement for  
Year 1 FFY 

2009 
Development Number/Name 

General Description of Major 
Work Categories 

Quantity Estimated Cost Development Number/Name 
General Description of Major 

Work Categories 

Quantity Estimated Cost 

See GA264-03 & GA264-07   GA264-03 & GA264-07   
Annual 1450 Site Improvement As needed 13,000 1450 Site Improvement As needed 13,000 

Statement Landscaping    Landscaping    
 (11,000) (2,000)    (11,000) (2,000)    
 1460 Dwelling Structures As needed 28,000 1460 Dwelling Structures As needed 28,000 
 Interior and Exterior 

Renovations 
  Interior and Exterior 

Renovations 
  

 (23,000) (5,000)    (23,000) (5,000)    
 1465.1 Dwelling Equip. As needed 13,261 1465.1 Dwelling Equip. As needed 13,261 
 Replace Appliances   Replace Appliances   
  (10,261) (3,000)     (10,261) (3,000)    
 1470 Non-Dwelling Struc As needed 5,000 1470 Non-Dwelling Struc As needed 5,000 
 Office and Management Area 

Improvements 
  Office and Management Area 

Improvements 
  

       
 1475 Non-Dwelling Equipment As needed 0 1475 Non-Dwelling 

Equipment 
As needed 0 

 Office and Management Area 
Equipment 

  Office and Management Area 
Equipment 

  

       
       
       
       
       
                                 Subtotal of Estimated Cost 

 
$ 59,261 

 
                                 Subtotal of Estimated Cost $ 59,261 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        
Work Statement for Year 2 

FFY 2010 
Work Statement for Year: 3 

FFY 2011 
Work 

Statement for  
Year 1 FFY 

2009 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See PHA-WIDE   PHA-WIDE   
Annual  1406 Operations  27,704  1406 Operations  27,704 

Statement 1408 Management Improvements  27,704 1408 Management Improvements  27,704 
 Computer Software Upgrades  Computer Software Upgrades  
 Staff, Board and Resident Training   Staff, Board and Resident Training   
 1410 Administration  13,852 1410 Administration  13,852 
 % of Staff Salaries to Administrate Grant   % of Staff Salaries to Administrate Grant   
 1430 Fees and Costs  10,000 1430 Fees and Costs  10,000 
 Contractual Staff to include A&E   Contractual Staff to include A&E   
     
     
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
$ 79,260 

 
                                Subtotal of Estimated Cost 

 
$ 79,260 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        
Work Statement for Year 4 

FFY 2012 
Work Statement for Year: 5 

FFY 2013 
Work 

Statement for  
Year 1 FFY 

2009 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See PHA-WIDE   PHA-WIDE   
Annual  1406 Operations  27,704  1406 Operations  27,704 

Statement 1408 Management Improvements  27,704 1408 Management Improvements  27,704 
 Computer Software Upgrades  Computer Software Upgrades  
 Staff, Board and Resident Training   Staff, Board and Resident Training   
 1410 Administration  13,852 1410 Administration  13,852 
 % of Staff Salaries to Administrate Grant   % of Staff Salaries to Administrate Grant   
 1430 Fees and Costs  10,000 1430 Fees and Costs  10,000 
 Contractual Staff to include A&E   Contractual Staff to include A&E   
     
     
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
$ 79,260 

 
                                Subtotal of Estimated Cost 

 
$ 79,260 
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