PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
10 | PHA Information  Housing Authority of DeKalb County GA237
' PHA Name: PHA Code:
PHA Type: [ Small X1 High Performing [ standard [XI HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2009
20 Inventory (based on ACC unitsgt time of FY beginningin 1.0 above) .
266 units 4,152 units
Number of PH units: Number of HCV units:
30 | Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia Pl-? gran Hov
PHA 1
PHA 2:
50 | 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Year Plan update.
51 Mission. Statethe PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
“To servethe citizens and communities of DeK alb County, Geor gia by promoting quality housing
and related economic development through the engagement of human and financial resources’.
5o | Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and

very low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the
goals and obj ectives described in the previous 5-Y ear Plan.

PHA Goal: Expand the supply of assisted housing

Objectives: Status:

» HADC will apply for any additional Vouchers upon notice of funding availability Ongoing

» Reduce public housing vacancies Ongoing

» Leverage private or other public fundsto create additional & affordable housing opportunities Ongoing

» Acquire or build units or developments and provide redevelopment opportunities Ongoing

PHA Goal: Improvethequality of assisted housing

Objectives: Status:

» Improve public housing management by providing & maintaining accurate data for the Ongoing
MASS supporting documentation and by increasing MASS score in all areas of deficiency

» Improve voucher management by providing & maintaining accurate data for the SEMAP Ongoing
supporting documentation and by increasing scoresin all areas of deficiency

» Improve customer satisfaction by improving customer service by providing customer Ongoing
service trainings to staff in-house and also by sending staff to trainings outside the agency

» Implement an ongoing customer service program for landlords and residents through periodic Ongoing
survey assessments

» Develop performance measures based on survey responses from RASS Ongoing

» Hire acustomer service staff person to address problems and concerns from the public Ongoing

» Provide an opportunity for staff to attend resident meetings, address issues and concerns Ongoing
and to meet periodically with Resident Advisory Board

» Provide workshops and trainings for residents to become more familiar with HADC policies Ongoing

and procedures
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52

PHA Goal: Improvethequality of assisted housing
Objectives:

>

Y V V

YV VYV

\ % Y

VVYVY VYV

Provide continual training sessions/workshops for staff to become more effectivein the
enforcement of all HADC policies and procedures

Implement aggressive lease enforcement in al areas

Concentrate on efforts to improve specific management functions by providing staff with
Trainings such as. Housing Quality Standards, Customer Service, Rental Integrity Monitoring,
Rent Calculation, Program Eligibility, Leadership and various other related trainings to
Improve management effectiveness

Update Section 8 and Public Housing Policies & Procedures as regulation changes warrant it
Thorough enforcement of all policies and procedures of the HADC

Review all job descriptions to restructure agency for most effective implementation of services
Renovate or modernize public housing units by conducting a comprehensive physical needs
assessment on Tobie Grant Manor and Johnson Ferry East public housing apartments
Develop a comprehensive Revitalization Plan to address the viability of JFE public housing
with the needs of the immediate community. The JFE Redevelopment Plan was approved by
HUD which includes the demolition of JFE public housing units and the construction of 458
housing units: 1)Ashford Parkside with 151 rental units & 30 ACC units, 2) Ashford Landing
with 117 rental units & 36 ACC units, 3) Marketside Villas with 170 rental units& 17 ACC
units, and 4) 20 for-sale townhouse units utilizing the homeownership program

Utilize ARRA funding to make Tobie Grant Manor more energy efficient

Demolish or dispose of obsolete public housing. On 11/12/05 HUD approved a demolition and
disposition application and an Amendment on 8/10/06 for 498 units at Johnson Ferry East.
Phase | Demolition (176 units) was completed in 2007. Phase |1 Demolition (190 units) was
completed in 2008 and Phase |11 Demoalition (last 132 units) will begin & be completed in 2009.
Provide replacement public housing to JFE residents

A Designated Housing Plan for JFE was approved by HUD on 11/30/07 which includes a total
of 83 ACC unitsin Ashford Parkside, Ashford Landing and Marketside Villas.

Provide replacement vouchers to residents involved in the JFE Redevelopment Project
Administer a Project Based Assistance program and a Section 8 Homeownership program
Administer Section 8 opt-out vouchers when it is not possible to save the impacted complex,
aHUD contract, extension or renewal

PHA Goal: Increase assisted housing choices
Objectives:

>

>
>
>
>

YV V VY

Implement aresident mobility counseling program to improve the image of the HCV program
Conduct outreach efforts to potential voucher landlords by providing regular landlord meetings,
by attending various landlord association meetings, and providing marketing for direct outreach
Develop an extensive Public Relations Plan

Increase voucher payment standards

Implement voucher homeownership program by identifying and eval uating other homeownership
opportunities for HCV families such as |ease-purchase, down-payment assi stance programs and
other creative financing options

Become a certified Housing Counseling Agency

Become a HUD certified Homebuyer Education Agency

Implement a Foreclosure Purchase Plan
On 2/28/08 the HADC board approved for the Housing Development Corporation of DeKalb

to obtain a credit line of $1,000,000 with which to purchase single family detached home fore-
closures needing repairs to increase the stock of affordable housing initiativesin DeKalb County

PHA Goal: Improve community quality of life and economic vitality
Objectives:

>

>

Implement measures to de-concentrate poverty by bringing higher income public housing

households into lower income devel opments by identifying the areas of DeKalb County to be targeted

for enhanced HCV program, marketing and outreach to both families and landlords

Create and enter into informal partnerships with human services agenciesto help facilitate the
participating families' transition from living in poor neighborhoods to moving to non-traditional
areas, such as north DeKalb County.

Status:
Ongoing

Ongoing
Ongoing

Ongoing
Ongoing
Ongoing
Completed

Completed

Ongoing
Ongoing

Ongoing
Completed

Ongoing
Ongoing
Ongoing

Status:
Ongoing
Ongoing

Ongoing
Ongoing
Ongoing

Completed
Completed
Ongoing

Status:
Ongoing

Ongoing
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» Develop and utilize revised briefing and orientation packages and programs for families that will Ongoing
emphasize their options in selecting units outside areas of high poverty and non-impacted areas

PHA Goal: Improve community quality of lifeand economic vitality

Objectives: Status:

» Implement public housing security improvements by conducting a Crime Prevention Through Ongoing
Environmental Design (CPTED) Study to ensure the adequacy of safety and security features
within the PHA properties

» Develop aHADC Security Plan to track crime related problems at HADC properties, and to Ongoing
involve residents in actively combating crime in their community by informing residents of
procedure for reporting crime

> Redevelop a partnership with local law enforcement Ongoing

» Implement comprehensive screening and One Strike Policy Completed

» Collect and maintain crime statistical data summaries Ongoing

» Designate developments/buildings for particular resident groups such as elderly at JFE Ongoing

PHA Goal: Promote Self-Sufficiency and asset development of familiesand individuals

Objectives: Status

» Apply for FSS funding Ongoing

» Continue to collaborate with community and human service organizations to identify and Ongoing

5.2 Implement programs that can promote self-sufficiency

> ldentify Section 8 homeownership candidates by opening the program to all current Section 8 Ongoing
Participants making $18,500 or more and who meet other program requirements

» To provide workshops for enhancing employability skillsincluding an annual on-site job fair Ongoing

» To provide on-the-job training apprenticeships enhancing Section 3 initiatives when applicable Ongoing

» Increase number and percentage of employed personsin assisted families Ongoing

» Provide or attract supportive services to improve the employability of recipients receiving assistance Ongoing

» Provide or attract supportive services to increase independence for the elderly or families with Ongoing
disabilities

PHA Goal: Ensure Equal Opportunity in Housing for all Americans

Objectives: Status

» Undertake affirmative measures to ensure access to assisted housing regardless of race, color, Ongoing
religion, national origin, sex, familial status or disability

» Undertake affirmative measures to provide a suitable living environment for familiesliving in Ongoing
assisted housing regardless of race, color, religion, national origin, sex, familial status or disability

» Increase the percentage of all HCV families with children who are moving from one unit to Ongoing
another in anon-impacted census tract

» Undertake affirmative measures to ensure accessible housing to persons with all varieties of Ongoing
disabilities regardless of unit size required

» Continue to develop and improve on landlord outreach and orientation programs to attract more Ongoing
landlords with unitsin HADC' s targeted areas.

PHA Plan Update

(@ ldentify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission:
Public Housing Admissions And Continued Occupancy Policy (ACOP), Section 8 Administrative Plan,
Procurement Policies & Procedures, CFP 5-Y ear Action Plan, JFE Revitalization Plan, Management

6.0 Organizational Chart, Section 3 Plan, Fraud Policy and Travel Policy

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan.
Central Office & Public Housing Management Offices now and on the HADC website after it’s approved

PHA Plan Elements: For acomplete list of PHA Plan elements, see Section 6.0 of the instructions.
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6.0

1: Eligibility, Selection & Admissions Palicies, including De-Concentration & Wait List Procedures

PHA Poalicies Governing Eligibility, Selection, and Admissions - Public Housing
(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing?
When families are within a certain number of being offered a unit
All eligible verifications are based on unit availability and type
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public housing
Criminal or Drug-related activity, Rental or credit history
PHA does not request criminal records from local law enforcement agencies for screening purposes
PHA does request criminal records from State law enforcement agencies for screening purposes
PHA does access FBI criminal records from the FBI for screening purposes? (directly or through an NCIC source)

(2) Waiting List Organization
a. Which methods does the PHA plan to use to organize its public housing waiting list?
Site-based waiting lists— Tobie Grant Manor and Ashford Parkside
b. Where may interested persons apply for admission to public housing?
PHA development site management office
c. If the PHA plans to operate one or more site-based waiting lists in the coming year? YES
How many site-based waiting lists will the PHA operate in the coming year? 2
None of the PHA’ s site-based waiting lists are new for the upcoming year
Can families be on more than one list smultaneously? YES, PHA has 2 lists
Where can interested persons obtain more information about and sign up to be on the site-based waiting lists?
PHA main administrative office, all PHA development management offices and management offices at
developments with site-based waiting lists and at the development to which they would like to apply

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed
from the waiting list? One
b. Isthispolicy consistent across all waiting list types? YES

(4) Admissions Preferences
a. Income targeting:
Does the PHA plan to exceed the federal targeting regquirements by targeting more than 40% of all new
admissions to public housing to families at or below 30% of median areaincome? NO
b. Transfer policies. Under what circumstances will transfers take precedence over new admissions?
Emergencies, Over-housed, Under-housed, Medical justification or Administrative reasons determined by
the PHA (e.g., to permit modernization work)
c. Preferences
PHA has established preferences for admission to public housing
Which of the following admission preferences does the PHA plan to employ in the coming year?
-Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition and Victims of domestic violence
-Other preferences:
Working families and those unable to work because of age or disability
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Residents who are employed and outside of the jurisdiction
Residents who are not employed and live in the jurisdiction
Employed singles who live in the jurisdiction
Employed singles that do not live in the jurisdiction
Near Elderly (50-61) that livein the jurisdiction

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy of
public housing?
The PHA-resident lease, the PHA’s Admissions and Continued Occupancy policy, PHA briefing seminars
or written materials and/or the HADC website
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6.0

b. How often must residents notify the PHA of changesin family composition? 1-3 times
At an annual reexamination and lease renewal, any time family composition changes or at family request for
revision

(6) De-concentration and Income Mixing

a. Didthe PHA’sanalysis of itsfamily (general occupancy) developments to determine concentrations of poverty
indicate the need for measures to promote de-concentration of poverty or income mixing? NO

b. Did the PHA adopt any changes to its admissions policies based on the results of the required analysis of the

need to promote de-concentration of poverty or to assure income mixing? NO

d. : Did the PHA adopt any changesto other policies based on the results of the required analysis of the need for de-
concentration of poverty and income mixing? NO

f. Based on the results of the required analysis, in which developments will the PHA make special effortsto attract
or retain higher-income families? Not applicable - results of analysis did not indicate a need for such efforts

PHA Policies Governing Eligibility, Selection, and Admissions— Section 8

(2) Eligibility

a. What isthe extent of screening conducted by the PHA? Criminal or drug-related activity only to the extent

required by law or regulation

b. Doesthe PHA request criminal records from local law enforcement agencies for screening purposes? YES
c. Doesthe PHA request criminal records from State law enforcement agencies for screening purposes? NO
d
e

. Doesthe PHA access FBI criminal records from the FBI for screening purposes? NO

. Indicate what kinds of information you share with prospective landlords?
HADC provides tenant information to landlords upon request and only the tenant’s last known address,
landlord name, and landlord address will be released. Landlords are encouraged to perform their own
criminal records check on their prospective tenant

(2) Waiting L ist Organization
a. The Section 8 tenant-based assistance waiting list is not merged with any other lists
b. Where may interested persons apply for admission to section 8 tenant-based assistance?
HCVP Leasing Services Dept at Tobie Grant Manor Apts, 3218 Tobie Circle, Scottdale, GA 30079

(3) Search Time

Does the PHA give extensions on standard 60-day period to search for aunit? NO

Initially the HADC will issue extensions for 120 days and will only extend the voucher search time for
extenuating circumstances, such as family medical hardship, hard-to-house or disability as defined in the
administrative plan

(4) Admissions Preferences

a. Incometargeting
Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% of all new
admissions to the section 8 program to families at or below 30% of median areaincome? NO

b. Preferences
Has the PHA established preferences for admission to section 8 tenant-based assistance? YES
HADC has the following special purpose vouchers: 1) Family Unification Program (FUP), 2) Veteran
Administration Supportive Housing (VASH), 3) Project based

2. Which of the following admission preferences does the PHA plan to employ in the coming year? None
Former Federal preferences or Other preferences

5) Special Purpose Section 8 Assistance Programs
a. Inwhich documents or other reference materials are the policies governing eligibility, selection, and admissions
to any special-purpose section 8 program administered by the PHA contained?
The HADC will continues to update the Section 8 Administrative Plan: as program regulations change
The HADC will continue to provide both tenants and landlords with briefing manual s, packages of information
beneficial to their program participation success and with briefing sessions:
b. How doesthe PHA announce the availability of any special-purpose section 8 programs to the public?
Through published notices: In addition to published notices, we also put notices in other human service agency
offices, such as Department of Family and Children Services, Department of Labor, etc.
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2:

3

A

Financial Resour ces

Financial Resources. Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants(FY 2008 grants)

a) Public Housing Operating Fund 1,807,220 Operations

b) Public Housing Capital Fund 2,755,480 Site Improvement &
(Based on FY 2008 amount) Revitalization.

¢) HOPE VI Revitdization

d) HOPE VI Demoalition

€) Annua Contributions for Section 8 44,290,387 Housing Choice Voucher
Tenant-Based Assistance

f)  Public Housing Drug Elimination

Program (including any technical N/A
assistance funds)
0) Resident Opportunity and Self- N/A

Sufficiency Grants
h) Community Development Block Grant 3,279,063 CDBG Operations
i) HOME Tenant Based Rental Assistance
Other Federal Grants (list below) 900,544 S-8 New Const.-HAP Subsidy
2. Prior Year Federal Grants

(list CFP un-obligated funds ONLY )

CFP #GA06P23750108 FY 2008 20,000 M odernization
CFP #GA06P23750107 FY 2007 108,362 M odernization
CFP #GA06P23750106 FY 2006 23,691 M odernization
CFP #GA06P23750105 FY 2005 0 M odernization
3. Public Housing Dwelling Rental
Income;
Johnson Ferry East 318,343 Operations
Tobie Grant Manor 449,267 Operations
4. Other income (Management Fees— 2,005,089 Operations
Bond Revenue — Miscellaneous)
Investment Income 3,879,930 Operations

5. Non-federal sources (list below)
Total resources 59,837,376

Rent Deter mination
Public Housing

(1) Income Based Rent Policies

a. The PHA employs discretionary policies for determining income based rent

b.

C.

d.

e.

Minimum Rent

What amount best reflects the PHA's minimum rent? $26-$50

Rents set at less than 30% than adjusted income

Does the PHA plan to charge rents at a fixed amount or percentage lessthan 30% of adjusted income? NO
Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ?
The earned income of a previously unemployed household member
Ceiling rents

Do you have ceiling rents? NO

Rent re-determinations:
Between income reexaminations, how often must tenants report changes in income or family composition to the
PHA such that the changes result in an adjustment to rent?
Any time there is a change in family composition and when the change in income is the result of a new
source of income

. Doesthe PHA plan to implement individual savings accounts for residents (ISAs) as an alternative to the required

12 month disallowance of earned income and phasing in of rent increasesin the next year? NO
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(2) Flat Rents
In setting the market-based flat rents, what sources of information did the PHA use to establish comparability?

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Databank Inc. — A residential survey and analysis of multi-family housing in the Atlanta
Metropolitan area, updated quarterly

B. Section 8 Tenant-Based Assistance

(1) Payment Standards
a. What isthe PHA's payment standard?
At or above 90% but below100% of FMR / 100% of FMR / Above 100% but at or below 110% of FMR
b. If the payment standard is lower than FMR, why has the PHA selected this standard?
FMRs are adequate to ensure success among assisted familiesin the PHA's segment of the FMR area
C. If the payment standard is higher than FMR, why has the PHA chosen this level?
To increase housing options for families
d. How often are payment standards reevaluated for adequacy? Annually
e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
Success rates of assisted families
Rent burdens of assisted families
Location within the HADC' s jurisdiction of units being selected
(2) Minimum Rent
a What amount best reflects the PHA’s minimum rent? $26-$50

4: Operation and M anagement

A. PHA Management Structure
An organization chart showing the PHA’s management structure and organization is attached to this Plan

B. HUD Programs Under PHA M anagement

6.0 Program Name Unitsor FamiliesServed | Expected Turnover
at Year Beginning
Public Housing 362 32 units annually
Section 8 Vouchers 3450 1.5%
Section 8 Certificates NA
Section 8 Mod Rehab NA
Special Purpose Section 8 Certificates/\VVouchers:
FUP 250 2%
VASH 40 1.5%
FSS 63 1%
Section 8 Vouchers 3450 1.5%
Section 8 Certificates NA

C. Management and M aintenance Policies

(1) Public Housing Maintenance and Management:
e Admissions and Continued Occupancy Policy (ACOP)
e Rent Collection Policy
e Unit Transfer Policy
e Application Processing Policy
e Security Deposit Refunds Processing Policy
e Maintenance Plan & Procedures Policy
*  Preventative Maintenance Plan
e Pet Policy
e« HADC Security Plan
e Procurement Policy

(2) Section 8 Management:
e Section 8 Administrative Plan (HCV)
e FSSActionPlan
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5. Grievance and M anagement
A. PHA Grievance Procedures
Public Housing
1. Hasthe PHA established any written grievance procedures in addition to federal requirements found at 24
CFR Part 966, Subpart B, for residents of public housing? YES
2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance
process? PHA main administrative office and PHA devel opment management offices
B. Section 8 Tenant-Based Assistance
1. Hasthe PHA established informal review procedures for applicants to the Section 8 tenant-based assistance
program and informal hearing procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 982? NO
2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? PHA main administrative office

6: Designated Housing for Elderly and Disabled Families

Has the PHA designated or applied for approval to designate or does the PHA plan to apply to designate any
public housing for occupancy only by the elderly families or only by families with disabilities, or by elderly families
and families with disabilities or will apply for designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities as provided by Section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? YES

Designation of Public Housing Activity Description
la. Development name: Ashford Parkside
1b. Development (project) number: GA237-005
2. Designation type:  Occupancy by only the elderly

3. Application status (select one) Approved; included in the PHA’s Designation Plan
Designated Housing Plan approved by HADC Board Resolution #4444 on 9/27/07 and by US Dept of
HUD on 11/30/07
4. Date this designation approved, submitted, or planned for submission:
Submitted to HUD on 10/01/2007
5. If approved, will this designation constitute a (select one)
New Designation Plan Attachment ga237j01
6. Number of units affected: 498
7. Coverage of action (select one) Total development

7: Community Service and Self-Sufficiency

Community Service ls Defined As:

The performance of volunteer work or duties that are a public benefit, and that serve to improve the quality of
life, enhance resident self-sufficiency, or increase resident self-responsibility in the community. Community
service is hot employment and may not include political activities.

1. General
In order to be eligible for continued occupancy, each adult family member (18 or over) must either (1)
contribute eight hours per month of community service (not including political activities) within the
community or (2) participate in an economic self-sufficiency program unless they are exempt from this
requirements. Failure to comply with the community service requirement will result in ineligibility for
continued occupancy at the time of any subsequent annual reexamination.

2. Exemptions

The following adult family members of resident families are exempt from this requirement:

a. family members who are 62 or older

b. Family members who are blind or disabled

c¢. Family members who are the primary care giver for someone who is blind or disabled

d. Family members engaged in work activity

e. Family members who are exempt from work activity under part A title IV of the Social Security Act or

under any other State welfare program, including the welfare-to-work program

f. Family members receiving assistance under a State program funded under part A title IV of the Social
Security Act or under any other State welfare program, including welfare-to-work and who arein
compliance with that program

g. Family member enrolled in school or training program

Appr
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Notification of the Requirement

4,

The HADC shall notify the head of household of the community service requirement and the categories of

individuals who are exempt from the requirement. The notification will provide the opportunity for family

members to claim and explain an exempt status. The HADC shall verify, such claims and shall notify the
family of the exemption is approved.

Volunteer Opportunity
Community service includes performing work or dutiesin the public benefit that serve to improve the quality
of life and/or enhance resident self-sufficiency, and/or increase the self-responsibility of the resident within
the community. An economic self-sufficiency program is one that is designed to encourage, assist, train or
facilitate the economic independence of participants and their families or to provide work for participants.
These programs may include programs for job training, work placement, basic skills training, education,
English proficiency, financial or household management, apprenticeship, and any program necessary to ready
a participant to work (such as substance abuse or mental health treatment).

. The Process

Asof March 1, 2001, the HADC will do the following at the first annual reexamination and each annual
re-examination thereafter:

Provide alist of volunteer opportunities to the head of household who will be responsible for providing it to
the appropriate family member(s).

Provide information about obtaining suitable volunteer positions.

Provide a volunteer time sheet(s). Instructions for the time sheet will require the resident to complete the
form, have a supervisor date and sign for each period of work and return the form to the HADC.

Thirty (30) days before the family’ s next lease anniversary date, the Housing Authority will determine
whether each applicable adult family member isin compliance with the community service requirement.

. Notification of Non-Compliance with Community Service Requir ement

If any family member has been determined to be in non-compliance, the HADC will notify the family
member(s) that they have been determined to be in non-compliance.

The determination is subject to the grievance procedures, and unless the family member(s) enter into an
agreement to comply, the lease will not be renewed and/or will be terminated.

. Agreement Opportunity

The HADC will offer the family member(s) the opportunity to enter into an agreement prior to the
anniversary of the lease. The agreement shall state that the family member(s) agrees to enter into an
economic self-sufficiency program or agrees to contribute to community service for as many hours as needed
to comply with the requirement over the past 12-month period. This shall occur over the 12-month period
beginning with the date of the agreement and the resident shall at the same time stay current with that year’s
community service requirement. The first hours aresident earns goes toward the current commitment until
the current year’s commitment is made.

If any applicable family member does not accept the terms of the agreement, does not fulfill their obligation
to participate in an economic self-sufficiency program, or falls behind in their obligation under the agreement
to perform community service, HADC shall take action to terminate the |ease.

Community Service Organizations And Activities Are Defined As:

A convenience to participating residents, the Housing Authority will develop, post on the Authority’s bulletin
boards and provide to applicable residents alist of qualified organizations (and activities) that have agreed to
work with residents in helping them perform community service activities. Residents required to participate are
not limited to the published list and are encouraged to identify other organizations and activities.

The following list of qualified service organizations and activities is presented as a convenience to covered
residents. Residents are not limited to the following list and are encouraged to identify other organizations and

activities

Qualified Organizations: Qualified Activities

HADC Volunteer servicesto any qualified organization

County Government Departments Self-sufficiency activities such as education, training and
Nonprofit Organizations self-improvement classes

Local Hospitals Participation in monthly resident programs as presented by HADC
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

Has the PHA entered into a cooperative agreement with the TANF Agency, to share information and/or target

supportive services (as contemplated by section 12(d)(7) of the Housing Act of 1937? NO
The HADC will enter into a contract agreement with the local TANF Agency during the upcoming year
2. Other coordination efforts between the PHA and TANF agency

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programsto eligible families
Schedule periodic meetings with the local TANF agency to insure a comprehensive delivery of services

Servicesand Programs
Program Name Estimated | Allocation Method Access - Eligibility - public
and Description Size waiting list, random development office, housing or Section 8
(including selection, specific PHA main office or participants or both
location, if criteria other name of other
appropriate) provider
DeKab Workforce | Open Must be seeking 'Tobie Grant Manor
Center and to al full-time or part-time  |Center and satellite All HADC clients
One Stop System employment ages 14 offices at Goodwill &
Partnership and up GA Dept of Labor

If the PHA is not maintaining the minimum program size required by HUD, does the most recent FSS
Action Plan address the steps the PHA plans to take to achieve at least the minimum program size? NO
The HADC reinstated the mandatory FSS program in year 2005 and arevised FSS Action Plan will be
submitted to HUD for approval during the upcoming year and the HADC will strive to ensure that al
reguirements of this program are addressed and met.

B. Family Self Sufficiency program/s
a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: DDIMM/YY)
Public Housing 0 0
Section 8 250 64

C. Welfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937

(relating to the treatment of income changes resulting from welfare program requirements) by:

Adopting appropriate changes to the PHA' s public housing rent determination policies and train staff to carry

out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange
of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Having periodic meeting with the Resident Advisory board and Residents to inform them of them of the HUD
Policy & Regulatory changes that may affect any and all welfare benefit reductions

8: Safety and Crime Prevention
A. Need for measuresto ensurethe safety of public housing residents
1. Describe the need for measures to ensure the safety of public housing residents
“One Strike You're Out” Policy and Crime statistics from local Police Enforcement Agency

2. What information or data did the PHA use to determine the need for PHA actions to improve safety of
residents? The HADC has developed a Security Plan for the HADC developments.
Safety and security survey of residents, analysis of crime statistics over time for crimes committed “in and
around” public housing, resident reports, PHA employee reports, police reports, demonstrable, quantifiable
success with previous or ongoing anticrime/anti drug programs, and property managers keep log on activities
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3. Which developments are most affected? Tobie Grant Manor and Johnson Ferry East Devel opments

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the next PHA
fiscal year
1. List the crime prevention activities the PHA has undertaken or plans to undertake:
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
HADC Security Plan
Concentrated community policing patrols on an as needed basis within developments
2. Which developments are most affected? Tobie Grant Manor and Johnson Ferry East Developments
C. Coordination between PHA and the police
1. Describe the coordination between the PHA and the appropriate police precincts for carrying out
crime prevention measures and activities:
Police involvement in development, implementation, ongoing evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g., community policing office,
officer in residence)
Police regularly meet with the PHA management and residents
2. Which developments are most affected? Tobie Grant Manor and Johnson Ferry East Developments

9: Pet Palicy
The HADC Pet Policy is attached to this Plan

10: Civil Rights Certification
An origina copy of the Civil Rights Certification is being mailed to the AtlantaHUD Office

12: Asset M anagement
1. Isthe PHA engaging in any activities that will contribute to the long-term asset management of its public
housing stock , including how the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have not been addressed elsewherein this
PHA Plan? YES

13: Violence Against Women Act (VAWA)
The Housing Authority of Dekalb County (HADC) has adopted a policy to implement applicable provisions of
the Violence Against Women (the “HADC VAWA Policy”) and Department of Justice Reauthorization Act of
2005 (Pub. L. 109-162) (VAWA). The goals, objectives and policiesto enable the HADC to serve the needs of
child and adult victims of domestic violence, dating violence and stalking, as defined in VAWA, are stated in
the HADC VAWA Palicy. A copy of this Policy is attached to this Plan.
A. Thefollowing activities, services, or programs are provided by HADC, directly or in partnership with other
service providers, to child and adult victims of domestic violence, dating violence, sexual assault or stalking
B. The following activities, services, or programs are provided by HADC to help child and adult victims
of domestic violence, dating violence, sexual assault, or stalking maintain housing.
C. Thefollowing activities, services, or programs are provided by HADC to prevent domestic violence, dating
violence, sexual assault and stalking, or to enhance victim safety in assisted families.
The HADC Violence Against Women Act (VAWA) Palicy is attached to this Plan

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public

Housing, Homeowner ship Programs, and Project-based Vouchers. Include statements related to these programs as
applicable.

A. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital Fund)
70 | @ Hasthe PHA received a HOPE VI revitalization grant? NO
b) Statusof HOPE VI Revitalization Grant?) HADC has applied for tax credits which has been approved
by DeKalb Community Development but a grant has not been awarded yet.
1. Development name: Ashford Parkside (formerly Johnson Ferry East)
2. Development (project) number: GA237-005
3. Status of grant: Revitalization Plan approved by HADC Board and HUD
Activities pursuant to an approved Revitalization Plan underway
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c) Doesthe PHA planto apply for aHOPE VI Revitalization grant in the Plan year? NO

d) Will the PHA be engaging in any mixed-finance development activities for public housing in the Plan
year? YES
If yes, list developments or activities below:
The Johnson Ferry East Redevelopment Project is an ongoing project
which includes the construction of Ashford Parkside, Ashford Landing and Marketside Villas
€) Will the PHA be conducting any other public housing development or replacement activities not
discussed in the Capital Fund Program Annual Statement? NO

(B) Demoalition/Disposition Activity Description

The PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? YES

la. Development name: Johnson Ferry East Redevelopment Proj ect
1b. Development (project) number: GA237-004
2. Activity type: Demolition[X]  Disposition [X]
3. Application status: [X] Approved  [] Submitted, pending approval ] Planned application
4. Date application approved, submitted, or planned for submission: 11/12/2005 and Amended 8/10/06
5. Number of units affected: 498
6. Coverage of action (select ong) [| Part of the development  [X] Total development
7. Timeline for activity: a. Actua or projected start date of activity: 05/01/2006
b. Projected end date of activity: 12/31/2009

(C) Conversion of Public Housing. With respect to public housing owned by aPHA: N/A

1) A description of any building or buildings (including project number and unit count) that the PHA is required to convert to tenant-based
assistance or that the public housing agency plansto voluntarily convert;

2) An analysis of the projects or buildings required to be converted; and

3) A statement of the amount of assistance received under this chapter to be used for rental assistance or other housing assistance in
connection with such conversion.

(D) Homeowner shi P. A description of any homeownership (including project number and unit count) administered by the agency or for
which the PHA has applied or will apply for approval

Section 8 Tenant Based Assistance —Section 8 (y) Homeowner ship Program
1. Doesthe PHA plan to administer a Section 8 Homeownership program? YES

2. Program Description: 1) Housing Choice Voucher Homeowner ship Program
2) DeKalb First Time Homebuyer s Program
a. Sizeof Program
Will the PHA limit the number of families participating in the section 8 homeownership option? YES
If the answer to the question above was yes, which statement best describes the number of participants?
10% of Allocation and morethan 100 participants

b. PHA-established digibility criteria

Will the PHA’ s program have €eligibility criteriafor participation in its Section 8 Homeownership Option

program in addition to HUD criteria? YES If yes, list criteria below:

Program participants must be aHCV participant for 1 year and meet program and income requirements.
HADC isaHUD and Georgia Department of Community Affairs Housing Counseling Agency. The HADC is
the only Housing Authority in the State of Georgiato hold this designation. As a Housing Counseling Agency,
the HADC Homeownership Center assists familiesin pre-purchase counseling, post purchase counseling, rental
counseling & mortgage default and delinquency counseling.

¢. What actions will the PHA undertake to implement the program this year (list)?

The program is fully implemented. The Housing Authority of DeKalb County will continue to hold educational
workshops, partner with lending industry and market our program. The HADC administers 2 distinct
homeownership programs: 1) the Housing Choice Voucher Homeownership Program and 2) the DeKalb First
Time Homebuyers Program, which is administered on behalf of the DeKalb County Community Development
Department.
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The Housing Choice Voucher Homeownership Program is a component of the Housing Choice V oucher
Program. The homeownership option provides vouchers to assist eligible first-time homeowners who are
currently on the Housing Choice Voucher program with their monthly home ownership expensesin lieu of a
rental subsidy.

The DeKalb First Time Homebuyers Program provides $5,000 to $8,000 in assistance with downpayment,
pre-paid and closing cost assistance to eligible first time homeowners who purchase a home in DeKalb County.

HADC Homebuyer orientations are held the first Tuesday of each month from 6:30pm to 7:30pm at the HADC

7.0 . . . . .
central office, located at 750 Commerce Drive, Decatur, GA. Orientations are open to the general public to
receive general information on HADC homeownership programs and services.

A “Realizing the American Dream Future Homeowners’ educational workshop is held every third Saturday of
each month at the central office located at 750 Commerce Drive, Decatur, GA from 9:00am to 4:00pm.
Successful completion of this class certifies future homeowners with the US Dept of HUD and the Georgia
Department of Community Affairs.

80 | capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually

8.1 complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and

' open CFP grant and CFFP financing.
Annual Statements for the Capital Fund Program, Replacement Housing Factor and AARP funding
are attached to this Plan
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital
8.2 Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add
latest year for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
The Capital Fund Program Five-Y ear Plan is attached to this Plan along with a CFP Analysis FY 2003-2008
8.3 Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
Housing Needs.
1. Statement of Housing Needs
A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Housing Needs of Familiesin the Jurisdiction
by Family Type —Housing Choice Voucher Program
Fami |y Type overall Affordability Supply Quality Accessibility Size Location
5919
Income <= 30% of
AMI 4913 5 5 4 3 3 2
Income >30% but
<=50% of AMI 816 3 2 3 2 2 2
Income >50% but
<80% of AMI 168 1 1 1 1 1 1
9.0 Elderly 460
7.77% 3 3 3 3 3 2
Families with 1103
Disabilities 18.63% 4 5 4 4 3 3
Race/Ethnicity 74
White 1.25% 3 3 2 3 3 2
Race/Ethnicity 5818
Black 98.3% 3 2 3 3 3 3
Race/Ethnicity 10
Asian 0.175% 3 2 2 2 2 2
Race/Ethnicity 12
Other 0.2115 3 2 2 2 3 1

** Average median income for DeKalb County, Georgia $72,006
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9.0

What sources of information did the PHA use to conduct this analysis?

Consolidated Plan of the Jurisdiction/sfor Year 2006
MuniNet Guide (2000 Census Data adjusted for inflation)

B. Housing Needs of Familieson the Public Housing and Section 8 Tenant- Based Assistance

Waiting Lists

Housing Needs of Families on the Waiting List - Public Housing

Waiting list type:  Public Housing presently closed
Public Housing Site-Based (or sub-jurisdictional waiting list) To be opened early 2007 (optional) If used,
identify which development/sub-jurisdiction: Johnson Ferry East

# of families % of total families Annual Turnover
Waiting list total 938
Extremely low income <=30% AMI 928 98.9%
Very low income: (>30% but <=50%AMI) 9 1.0%
Low income: (>50% but <80% AMI) 1 1%
Families with children 655 69.8%
Elderly families 14 1.5%
Families with Disabilities 144 15.4%
Race/ethnicity (White) 131 14.0%
Race/ethnicity (Black) 572 61.0%
Race/ethnicity (Asian/Other) 235 25.1%
Race/ethnicity (Hispanic) 130 13.9%
Characteristics by Bedroom Size (PH Only)
1BR 96 10.2%
2BR 697 74.3%
3BR 84 9.0%
4BR 43 4.6%
5BR 18 1.9%
5+ BR N/A N/A

Housing Needs of Familieson the Waiting List - Section 8

Isthe waiting list closed)? YES  If yes:

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? CLOSED 11/17/2004

Doesthe PHA expect to reopen the list in the PHA Plan year? NO

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No

Housing Needs of Families on the Waiting List Section 8

Waiting list type: (select one)

X  Section 8 tenant-based assistance

XI  Public Housing Site-Based or sub-jurisdictional waiting list) To be opened early 2009 (optional) If
used, identify which development/sub-jurisdiction: ~ Johnson Ferry East

# of families % of total families Annual Turnover
Waiting list total 3,117
Extremely low income <=30% AMI 3,110 99.7 %
Very low income 7 3%
(>30% but <=50% AMI)
Low income 0 N/A
(>50% but <80% AMI)
Families with children 678 21 %
Elderly families 287 9%
Families with Disabilities 2,211 70 %
Race/ethnicity (White) 436 14 %
Race/ethnicity (Black) 2,525 81 %
Race/ethnicity (Asian/Other) 94 3%
Race/ethnicity (Hispanic) 62 2%

Isthe waiting list closed (select one)? YES  If yes:

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? CLOSED 11/17/2004

Doesthe PHA expect to reopen the list in the PHA Plan year? YES

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? YES
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9.1

C. Strategy for Addressing Needs

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resour ces by:
Employ effective maintenance and management policies to minimize the number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing unitslost to the inventory through section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will enable familiesto rent
throughout the jurisdiction regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of

areas of minority and poverty concentration, increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with broader community
strategies
Strategy 2: Increasethe number of affordable housing units by:
Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Improve systems and resource usage so that units are available for occupancy.

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Adopt rent policies to support and encourage work
Increase marketing campaign to target families that meet these requirements.

Need: Specific Family Types. Familiesat or below 50% of median
Strategy 1: Target available assistance to familiesat or below 50% of AMI
Adopt rent policies to support and encourage work

Increase marketing campaign to target families that meet these requirements.

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistanceto the elderly:
Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become available
HADC will apply for any such vouchers upon the release of Notice of Funding Availability.
Increase marketing campaign to target families that meet these requirements.

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Carry out modifications needed in public housing based on the section 504 Needs Assessment for public housing
Apply for special-purpose vouchers targeted to families with disabilities, should they become available.
HADC will apply for any special allocated vouchers should they become available and known to HADC.
Affirmatively market to local non-profit agencies that assist families with disabilities: HADC has longstanding
relationships with such local non-profit agencies that assist families with disabilities and through HADC staff
attending regular meetings and participating on various boards with theses groups and the regular exchange of
information, the need for and availability of housing resources for families with disabilities is made known.
Encourage joint ventures with non-profit providers of services and housing for the disabled to provide additional
housing for the disabled.

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs
Strategy 1: Increase awareness of PHA resour ces among families of races or ethnicitieswith disproportionate
needs:
Affirmatively market to races/ethnicities shown to have disproportionate housing needs:
HADC will aggressively market the Housing Choice Voucher Program to any race/ethnicity that it feels have
been adversely affected disproportionately in application intake, issuance of vouchers or |ease-up process.
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9.1

Strategy 2: Conduct activitiesto affirmatively further fair housing
Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist
them to locate those units.
Implement the mobility counseling program. Staff developed write-up procedures for the new process.
Market the Section 8 program to owners outside of areas of poverty /minority concentrations
Attend regular scheduled Landlord Association Meetings to present information as pertains to the Housing
Choice Voucher Program.

(2) Reasonsfor Selecting Strategies

The following factors influenced the PHA’ s selection of the strategiesit will pursue:

Funding constraints - Due to funding shortfalls, HADC is monitoring effective methods and measures to offset
the shortfall

Staffing constraints

Limited availability of sitesfor assisted housing

The extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other available info to PHA
Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goal's described in the 5-
Year Plan.

TheHADC ison target with its goals. Though most of the goals have been completed and we continueto
achieve them on an ongoing basis. The progress status of the Goals & Objectivesisnoted on pages 1- 5.

(b

=

Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The Housing Authority of the County of Dekalb, GA defines a Substantial Deviation to the Annual Plan from the
5-Year Plan and a Significant Amendment or Modification of the Annual Plan as any work item that represents
more than 40% of the Annual Statement Amount.

The Housing Authority of the County of Dekalb, GA supports HUD’ s definition of a Significant Amendment of
Modification to the PHA policies and procedures as follows:

1) Changes to rent and admissions policies or organization of the waiting list

2) Additions of non-emergency work items (over 40% of Annual Statement amount) not included in the
5-Year Plan

3) Changesin the use of the replacement reserve funds under the Capital Fund

4) Any change with regard to demolition or disposition, designation, homeownership programs or conversion
activities

An exception to this definition would be items that have been adopted to comply with HUD regulatory

reguirements, inspections or recommendations.

In the event that a Substantial Deviation, a Significant Amendment or Modification to the Annual Plan is made,
the Housing Authority of DeKalb County (HADC) will hold a Public Hearing and/or notify the Resident Advisory
Board of the changes and allow the opportunity to view the changes and make suggestions. Once the public
process requirements have been met, the HADC shall submit arevised PHA Plan to the Atlanta HUD Office.
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10.0

Additional Information attached for review:

New or revised HADC Palicies, Procedures, Plans or Statements (over the last year and/or 5-year period):

1) Organizationa Chart

2) Domestic Violence Policy

3) Public Housing Security Plan

4) Pet Policy

5) Johnson Ferry East Revitalization Plan

6) Johnson Ferry East Designated Housing Plan

7) Affirmatively Further Fair Housing Plan

8) EthicsPolicy

9) Fraud Policy

10) Disaster Housing Assistance Program Administrative Plan
11) Procurement Policy

12) Travel Policy

13) American Recovery and Reinvestment Act Statement

110

Required Submission for HUD Field Office Review

Original copies (and signatures) of the following documents are being mailed to the Atlanta HUD Office:

1) Form HUD-50075 - PHA Five Year and Annual Plan

2) Form HUD-50075.1 - GA06P23750108

3) Form HUD-50075.1 - GAO6R23750108

4) Form HUD-50075.1 - GA06S23750108

5) Form HUD-50075.1 - P& E for CFP Grant # GA06P23750105 for period ending 12/31/08

6) Form HUD-50075.1 - P& E for CFP Grant # GA06P23750106 for period ending 12/31/08

7) Form HUD-50075.1 - P& E for CFP Grant # GA06P23750107 for period ending 12/31/08

8) Form HUD-50075.1 - P& E for CFP Grant # GA06P23750108 for period ending 12/31/08

9) Form HUD-50075.1 - P& E for CFP Grant # GA06R23750108 for period ending 12/31/08

10) Form HUD-50075.2 - 5-Year Plan

11) Form HUD-50070 - Certificate for a Drug-Free Workplace

12) Form HUD 50071 - Certification of Payments to Influence Federal Transactions

13) Standard Form LLL - Disclosure of Lobbying Activities

14) Form HUD-50077 - PHA Certifications of Compliance with PHA Plans and Related Regulations

15) Form HUD-50077CR - Civil Rights Certification

16) Form HUD-50077SL - Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

17) RAB Advisory Board Comments — Attachment ga237s03
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I nstructions form HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Y ear Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA'’s policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
aswell astenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3.

10.

11.

12.

Rent Deter mination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.

Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

Fiscal Year Audit. Theresults of the most recent fiscal
year audit for the PHA.

Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
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the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’ s website at:
http://www.hud.gov/offi ces/pih/programs/ph/hopeb/index.cfm

(b) Demoalition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD' s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social

viability of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and

82

8.3

Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or al funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide astatement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which

the PHA intends, to the maximum extent practicable, to address those

needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of

the PHA'’s strategy for addressing the housing needs of familiesin
thejurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

Page 2 of 3
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10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Y ear Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

() PHAsmust include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

@

(b)

©

(d)

(€

®
©

(h)

0]

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grantsonly)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeingtructionsin 8.2.

Page 3 of 3
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Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: GA237 FFY of Grant: 2009

: : Grant Type and Number .
Housing Authority of the County of Capital Fund Program Grant No: GAO6P23750109 FFY of Grant Approval: 2009

Dekalb, GA Replacement Housing Factor Grant No:
Date of CFFP:
Typeof Grant
X] Original Annual Statement [J Reservefor Disaster SEmer gencies [] Revised Annual Statement (revision no: )
[] Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report
Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds .00
2 1406 Operations (may not exceed 20% of line 21) * 83.000.00
3 1408 Management Improvements 28.000.00

) .
4 1410 Adminigtration (may not exceed 10% of line 21) 83.000.00
5 1411 Audit .00
6 1415 Liquidated Damages .00
7 1430 Fees and Costs 11.200.00

) .
8 1440 Site Acquisition .00
9 1450 Site Improvement 40.000.00
10 1460 Dwelling Structures 125.000.00

) .

11 1465.1 Dwelling Equipment—Nonexpendable 10.000.00
12 1470 Non-dwelling Structures 12.000.00

) .
13 1475 Non-dwelling Equipment 5.000.00
14 1485 Demoalition 50.000.00
15 1492 Moving to Work Demonstration .00
16 1495.1 Relocation Costs .00
17 1499 Development Activities* 382.937.00

) .

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name:
GA237

Housing Authority
of DeKalb County

Grant Typeand Number

Capital Fund Program Grant No: GA06P23750109
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Typeof Grant
|X| Original Annual Statement
I:' Performance and Evaluation Report for Period Ending:

[ Reservefor Disaster §Emer gencies

[ Revised Annual Statement (revision no: )
[J Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA .00
18ba 9000 Collateralization or Debt Service paid Via System of Direct .00

Payment
19 1502 Contingency (may not exceed 8% of line 20) .00
20 Amount of Annual Grant:: (sum of lines2 - 19) 830, 137.00
21 Amount of line 20 Related to LBP Activities .00
22 Amount of line 20 Related to Section 504 Activities .00
23 Amount of line 20 Related to Security - Soft Costs .00
24 Amount of line 20 Related to Security - Hard Costs .00
25 Amount of line 20 Related to Energy Conservation Measures .00
Signature of Executive Director Date 6/25/09 Signature of Public Housing Director Date 6/25/09

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: GA237

Housing Authority of DeKalb County

Grant Typeand Number
Capital Fund Program Grant No: GA06P23750109
CFFP (Yed No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?

Operations operating expenses for TGM & JFE 1406 PHA wide | 83,000.00
Management Resident, board & staff training, trainers | 1408 PHA wide | 28,000.00
I mprovements & general technical assistance
Administration Non-technical PHA salaries & employee | 1410 PHA wide | 83,000.00

contributions, travel & expenses
Fees & Costs procurement activities, bid packages, etc | 1430 PHA wide | 4,500.00

A&E, Technical or Consulting Services 1430 PHA wide | 6,700.00

subtotal 11,200.00

Site Improvements driveway & sidewalk concrete repairs 1450 - TGM sitewide 18,000.00

in public areas

steel fence & sidwalk railing repairs 1450 - TGM sitewide 10,000.00

around community center & office bldg

utility line repairs 1450 - TGM 10 bldgs 8,000.00

tree removal or major pruning 1450 - TGM sitewide 4,000.00

subtotal 40,000.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: GA237

Housing Authority of DeKalb County

Grant Typeand Number
Capital Fund Program Grant No: GA06P23750109
CFFP (Yed No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?

Dwelling Structures exterior door replacement - 2 entrances 1460 - TGM 8 units 12,000.00

interior door replacement 1460 - TGM 8 units 8,000.00

roof repair / replacement 1460 - TGM 2-4 units | 55,000.00

kitchen/bath cabinet repairs/replacement | 1460 - TGM 10 units 12,000.00

flooring/tile or carpet repair/replacement | 1460 - TGM 8 -9 units | 8,000.00

sheetrock repair & interior painting of 1460 - TGM 20 units 30,000.00

occupied units

subtotal 125,000.00

Dwelling Equipment range & refrigerator replacement 1465 - TGM 8 units 10,000.00
Non-Dwelling Struct. | sheetrock & door repair & painting 1470 - TGM 1 bldg 12,000.00
Non-Dwelling Equip. | tankless hot water heaters 1475-TGM 1 bldg 5,000.00
Demoalition JFE Redevelopment Plan 1485 - JFE sitewide 50,000.00
Development Activity | JFE Redevelopment Plan 1499 - JFE sitewide 382,937.00

GRAND TOTAL 830,137.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: GA237

Housing Authority of DeKalb County

GAO06P23750109

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Estimated start date 9/15/09
GA237000001 03/15/11 09/15/12
Tobie Grant Manor
GA 237000002 03/15/11 09/15/12

Johnson Ferry East

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: GA237 FFY of Grant: 2009

Housing Authority of DeKalb County g;;?;}ﬂ%ﬁi;gg’;‘:ﬁggﬁt No: FFY of Grant Approval: 2009

Replacement Housing Factor Grant No: GA06R23750109

Date of CFFP:
Typeof Grant
X] Original Annual Statement [J Reservefor Disaster SEmer gencies [] Revised Annual Statement (revision no: )
[] Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report
Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended
1 Total non-CFP Funds .00
2 1406 Operations (may not exceed 20% of line 21) * 24.000.00
3 1408 Management Improvements 2.000.00
) .
4 1410 Adminigtration (may not exceed 10% of line 21) 2.000.00
5 1411 Audit .00
6 1415 Liquidated Damages .00
7 1430 Fees and Costs 17.317.00
) .

8 1440 Site Acquisition .00
9 1450 Site Improvement .00
10 1460 Dwelling Structures .00
11 1465.1 Dwelling Equipment—Nonexpendable .00
12 1470 Non-dwelling Structures .00
13 1475 Non-dwelling Equipment .00
14 1485 Demoalition .00
15 1492 Moving to Work Demonstration .00
16 1495.1 Relocation Costs .00
17 1499 Development Activities* 200.000.00

) .

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name:
GA237

Housing Authority
of DeKalb County

Grant Typeand Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: GAO6R23750109
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval: 2009

Typeof Grant
|X| Original Annual Statement
I:' Performance and Evaluation Report for Period Ending:

[ Reservefor Disaster §Emer gencies

[ Revised Annual Statement (revision no: )
[J Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA .00
18ba 9000 Collateralization or Debt Service paid Via System of Direct .00

Payment
19 1502 Contingency (may not exceed 8% of line 20) .00
20 Amount of Annual Grant:: (sum of lines2 - 19) 245’317_00
21 Amount of line 20 Related to LBP Activities .00
22 Amount of line 20 Related to Section 504 Activities .00
23 Amount of line 20 Related to Security - Soft Costs .00
24 Amount of line 20 Related to Security - Hard Costs .00
25 Amount of line 20 Related to Energy Conservation Measures .00
Signature of Executive Director Date 6/25/09 Signature of Public Housing Director Date 6/25/09

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: GA237

Grant Typeand Number

Housing Authority of DeKab County Capital Fund Program Grant No:

CFFP (Yes No):

Replacement Housing Factor Grant No: GAO6R23750109

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
Operations operating expenses for AP & AL 1406 PHA wide | 24,000.00
Management Resident, board & staff training 1408 PHA wide | 1,000.00
I mprovements record keeping improvements 1408 PHA wide | 1,000.00
subtotal 2,000.00
Administration Non-technical salaries & employee 1410 PHA wide | 2,000.00
contributiions
Fees & Costs procurement activities, bid packages, etc | 1430 PHA wide | 7,317.00
Technical or consulting services 1430 PHA wide | 10,000.00
subtotal 17,317.00
Development Activity | per JFE Redeviopment Plan 1499 sitewide 200,000.00
GRAND TOTAL 245,317.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: GA237 Grant Type and Number Federal FFY of Grant: 2009
Housing Authority of DeKab County Capital Fund Program Grant No:
CFFP (Yes No):

Replacement Housing Factor Grant No: GAO6R23750109

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended®

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: GA237

Housing authority of DeKab County

GAO6R23750109

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

estimated start date 9/15/09

GA237000003 03/15/10 09/15/11

Ashford Parkside

GA 237000004 03/15/10 09/15/11

Ashford Landing

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: GA237
Housing Authority of the County of
Dekalb, GA

Grant Type and Number

Capital Fund Program Grant No: GA06S23750109
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Typeof Grant
X Original Annual Statement [] Reservefor Disaster SEmergencies
[] Performance and Evaluation Report for Period Ending:

[ Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds .00

2 1406 Operations (may not exceed 20% of line 21) * .00

3 1408 Management Improvements .00

4 1410 Adminigtration (may not exceed 10% of line 21) 136, 131.00

5 1411 Audit .00

6 1415 Liquidated Damages .00

7 1430 Fees and Costs .00

8 1440 Site Acquisition .00

9 1450 Site Improvement 136,000.00

10 1460 Dwelling Structures 2 14,869.00

11 1465.1 Dwelling Equipment—Nonexpendable 80,000.00

12 1470 Non-dwelling Structures 34,812.00

13 1475 Non-dwelling Equipment 9’500_00

14 1485 Demoalition 7501000_00

15 1492 Moving to Work Demonstration .00

16 1495.1 Relocation Costs .00

17 1499 Development Activities* .00

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.
* RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name:
GA237

Housing Authority
of DeKalb County

Grant Typeand Number

Capital Fund Program Grant No: GA06S23750109
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Typeof Grant

|X| Original Annual Statement

[ Reservefor Disaster §Emer gencies

I:' Performance and Evaluation Report for Period Ending:

[ Revised Annual Statement (revision no: )
[J Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA .00
18ba 9000 Collateralization or Debt Service paid Via System of Direct .00

Payment
19 1502 Contingency (may not exceed 8% of line 20) .00
20 Amount of Annual Grant:: (sum of lines2 - 19) 1,361,312.00
21 Amount of line 20 Related to LBP Activities .00
22 Amount of line 20 Related to Section 504 Activities .00
23 Amount of line 20 Related to Security - Soft Costs .00
24 Amount of line 20 Related to Security - Hard Costs .00
25 Amount of line 20 Related to Energy Conservation Measures .00
Signature of Executive Director Date 6/25/09 Signature of Public Housing Director Date 6/25/09

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: GA237

Housing Authority of DeKalb County

Grant Typeand Number
Capital Fund Program Grant No: GA06S23750109
CFFP (Yed No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
Administration Non-technical PHA salaries/contributions | 1410 PHA wide | 98,000.00
advertising, printing, admin expenses 1410 PHA wide | 38,131,00
subtotal 136,131.00
Site Improvements driveway /sidewalk repairs/ replacement | 1450 - TGM sitewide 75,000.00
landscaing & site improvements 1450 - TGM sitewide 30,000.00
fencing & entrance work 1450 - TGM sitewide 20,000.00
shrubs, trees, mulching & grading 1450 - TGM sitewide 11,000.00
subtotal 136,000.00
Dwelling Structures building foundation repairs & painting 1460 - TGM 11 bldgs 11,000.00
resurface / line bathrubs or replace 1460 - TGM 40 units 14,000.00
replace polybutylene plumbing 1460 - TGM 12 bldgs 36,000.00
interior door/frame repal cement 1460 - TGM 50 units 100,000.00
painting of occupied units 1460 - TGM 45 units 53,869.00
subtotal 214,869.00
Dwelling Equipment tankless hot water heaters 1465 - TGM 40 units 80,000.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: GA237

Housing Authority of DeKalb County

Grant Typeand Number

CFFP (Yes No):

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: GA06S23750109

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
Non-Dwelling interior painting of community center , 1470 - TGM 3 bldgs 9,000.00
Structures office and mai ntenance buildings
install energy efficient skylights 1470 - TGM 3 bldgs 6,000.00
office upgrade / renovation 1470 - TGM 1 bldg 10,000.00
flooring/tile or carpet repair/replacement | 1470 - TGM 1 bldg 2,312.00
ductwork sealing & insulation 1470 - TGM 3 bldgs 7,500.00
subtotal 34,812.00
Non-Dwelling tankless water heaters 1475-TGM 3 bldgs 6,000.00
Equipment install "water sence" plumbing fixtures 1475-TGM 3 bldgs 3,500.00
subtotal 9,500.00
Demolition JFE Redevelopment Plan - Phase I11 1485 - JFE sitewide 750,000.00
GRAND TOTAL 1,361,312.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: GA237

Housing Authority of DeKalb County

GA06523750109

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Estimated start date 9/15/09
GA237000001 03/15/11 09/15/12
Tobie Grant Manor
GA237000002 03/15/11 09/15/12

Johnson Ferry East

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary
PHA Name/Number GA237 Locality (City/County & State) [ lOriginal 5-Year Plan [X]Revision No: 4
Housing Authority of DeKalb County, GA 750 Commerce Drive, Suite 201, Decatur, GA 30030
Development No. and Name | Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. FFY 2009 for Year 1 FFY 2010 FFY 2011 FFY 2012 FFY 2013
GA237000001 FFY 2009 GA237000001 GA237000001 GA237000001 GA237000001
Tobie Grant Manor Tobie Grant Manor Tobie Grant Manor Tobie Grant Manor Tobie Grant Manor
GA237000002 GA237000003 GA237000003 GA237000003 GA237000003
Johnson Ferry East Ashford Parkside Ashford Parkside Ashford Parkside Ashford Parkside
GA237000003 GA237000004 GA237000004 GA237000004 GA237000004
Ashford Parkside Ashford Landing Ashford Landing Ashford Landing Ashford Landing
GA237000005 GA237000005 GA237000005
Marketside Villa Marketside Villa Marketside Villa
B. Physical Improvements Annual Statement 66,316.00 96,645.00 40,000.00 40,000.00
Subtotal (Dwelling) 16,000.00 16,000.00 20,000.00 20,000.00
C. Management | mprovements 59,700.00 85,400.00 82,650.00 82,650.00
D. PHA-Wide Non-dwelling 10,000.00 15,000.00 10,000.00 10,000.00
Structures and Equipment 5,000.00 5,000.00 10,000.00 10,000.00
E. Administration 29,866.00 42,650.00 41,795.00 41,795.00
F. Other - Site Improvements 36,000.00 66,000.00 50,000.00 50,000.00
Other — Fees & costs 14,980.00 15,000.00 20,000.00 20,000.00
G. Operations 29,866.00 42,650.00 42,650.00 42,650.00
H. Demolition 0 0 0 0
I Development 44,800.00 43,750.00 110,000.00 110,000.00
J. Capital Fund Financing — 0 0 0 0
Debt Service
K. | Total CFP Funds $495,788.00 $298,668.00 $298,668.00 $298,668.00
L. | Total Non-CFP Funds (RHF) $44,800.00 $98,560.00 $123,947.00 $123,947.00
M. | Grand Total $540,588.00 $397,248.00 $422,635.00 $422,635.00
Tobie Grant Manor 200 units 200 units 200 units 200 units 200 units
Johnson Ferry East 132 units 0 units 0 units 0 units 0 units
Ashford Parkside 30 units 30 units 30 units 30 units 30 units
Ashford Landing 36 units 36 units 36 units 36 units
Marketside Villas 17 units 17 units 17 units
Total Units 362 units 266 units 283 units 283 units 283 units

Pagelof 5

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |1: Supporting Pages — Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Work Statement for Y ear 2 FFY 2010 Work Statement for Y ear 2 FFY 2010
Statement for
Year 1 Development Quantity Estimated Cost Development Quantity Estimated Cost
FFY 2009 Number/Name General Description of Major Work Number/Name General Description of Major Work
Categories Categories
See 1406 Operations 1408 M anagement
Annual TGM | Operations 49,720.00 TGM & JFE | Staff training, mtgs or assistance 47,000.00
Statement AP, AL | Operations 15,680.00 TGM & JFE | Resident mtgs, bus, newsletters 12,700.00
Subtotal 29,866.00 Subtotal 59,700.00
1410 Administration 1430 Fees& Costs
TGM & JFE | Staff salaries & expenses 20,826.00 TGM | Sundry: Bids, Ads, printing, etc 6,470.00
TGM & JFE | Procurement, Advertising, PR 10,824.00 JFE | Sundry: Bids, Ads, printing, etc 8,510.00
Subtotal 29,866.00 Subtotal 14,980.00
1450 Site | mprovements 1460 Dwelling Structures
TGM | Sewer line repair/ replacement 19,000.00 TGM | replace entry doors 30,000.00
TGM | install new walkways & repairs 17,000.00 TGM | interior painting of occupied units 18,750.00
Subtotal 36,000.00 TGM | replaceinterior lighting 7,566.00
1465.1 Dwelling Equipment TGM | siding & soffit repair/replacement 10,000.00
TGM | replace 10 range / refrigerator 16,000.00 Subtotal 66,316.00
Subtotal 16,000.00 1470 Non-Dwelling Structures
1475 Non-Dwelling Equipment TGM | repair & upgrade office, ¢ center 6,000.00
TGM | Office furniture/ equipment 2,500.00 repairs to mai ntenance shop 4,000.00
TGM | Community center equipment 2,500.00 1485 Subtotal 10,000.00
Subtotal 5,000.00 1485 Demolition
1499 Development Activities JFE | Demoalition activities .00
AP | Re-development activities 44,800.00 Subtotal .00
Subtotal 44,800.00
Subtotal of Estimated Cost $397,228.00
Page 2 of 5 form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |1: Supporting Pages — Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Work Statement for Year 3 FFY 2011 Work Statement for Year 3 FFY 2011
Statement for
Year 1 Development Quantity Estimated Cost Development Quantity Estimated Cost
FFY 2009 Number/Name Description of Major Work Number/Name Description of Mg or Work
General Categories General Categories
See 1406 Operations 1408 M anagement
Annual TGM | Operations 29,850.00 TGM, AP & AL | Staff training, mtgs or assistance 59,720.00
Statement AP & AL | Operations 12,800.00 TGM, AP & AL | Resident mtgs, bus, newdetters 25,680.00
Subtotal 42,650.00 Subtotal 85,400.00
1410 Administration 1430 Fees& Costs
TGM, AP, AL | Staff salaries & expenses 29,826.00 TGM | Sundry: Bids, Ads, printing, etc 10,490.00
TGM, AP, AL | Procurement, Advertising, PR 12,824.00 AP & AL | Sundry: Bids, Ads, printing, etc 4,510.00
Subtotal 42,650.00 Subtotal 15,000.00
1450 Site lmprovements 1460 Dwelling Structures
TGM | Sewer line repair/ replacement 31,000.00 TGM | replace entry doors 40,000.00
TGM | install new walkways & repairs 35,000.00 TGM | interior painting of occupied units 18,750.00
Subtotal 66,000.00 TGM | replaceinterior lighting 7,895.00
1465.1 Dwelling Equipment TGM | siding & soffit repair/replacement 30,000.00
TGM | replace 10 range / refrigerator 16,000.00 Subtotal 96,645.00
Subtotal 16,000.00 1470 Non-Dwelling Structures
1475 Non-Dwelling Equipment TGM | repair & upgrade office bldg 10,000.00
TGM | Office furniture/ equipment 2,500.00 Subtotal 15,000.00
TGM | Community center equipment 2,500.00 1485 Demolition
Subtotal 5,000.00 Demoalition activities .00
Development Activities Subtotal .00
AP, AL | Re-development activities 42,750.00
Subtotal 43,750.00
Subtotal of Estimated Cost $$427,095.00

Page3of 5

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |1: Supporting Pages — Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Work Statement for Y ear 4 FFY 2012 Work Statement for Y ear 4 FFY 2012
Statement for
Year 1 Development Quantity Estimated Cost Development Quantity Estimated Cost
FFY 2009 Number/Name Description of Major Work Number/Name Description of Mg or Work
General Categories General Categories
See 1406 Operations 1408 M anagement
Annual TGM | Operations 29,826.00 TGM | Staff training, mtgs or assistance 59,826.00
Statement AP & AL | Operations 12,824.00 TGM, AP, AL | Resident mtgs, bus, newdetters 32,824.00
Subtotal 42,650.00 Subtotal 82,650.00
1410 Administration 1430 Fees& Costs
TGM, AP, AL | Staff salaries & expenses 25,242.00 TGM | Sundry: Bids, Ads, printing, etc 11,994.00
TGM, AP, AL | Procurement, Advertising, PR 16,553.00 AP, AL | Sundry: Bids, Ads, printing, etc 8,006.00
Subtotal 41,795.00 Subtotal 20,000.00
1450 Site lmprovements 1460 Dwelling Structures
TGM | Landscaping 20,000.00 TGM | replace porch light fixtures 9,000.00
TGM | Plant new trees/prune old trees 10,000.00 TGM | resurface bathtubs 13,500.00
TGM | Ingtall hand railing 5,000.00 TGM | carpet replacement in elderly apts 17,500.00
TGM | walkway repair/replacement 15,000.00 Subtotal 40,000.00
Subtotal 50,000.00
1465.1 Dwelling Equipment 1470 Non-Dwelling Structures
TGM | replace 12 range & refrigerators 20,000.00 TGM | repair & upgrade office bldg 10,000.00
Subtotal 20,000.00 Subtotal 10,000.00
1475 Non-Dwelling Equipment 1485 Demolition
TGM | Office furniture/ equipment 5,000.00 Demoalition activities .00
TGM | Community center furniture 5,000.00 Subtotal .00
Subtotal 10,000.00
1499 Development Activities
AP, AL | Re-development activities 110,000.00
Subtotal 110,000.00
Subtotal of Estimated Cost $427,095.00

Page4 of 5

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Work Statement for Y ear 5 FFY 2013 Work Statement for Year 5 FFY 2013
Statement for
Year 1 Development Quantity Estimated Cost Development Quantity Estimated Cost
FFY 2009 Number/Name Description of Major Work Number/Name Description of Mg or Work
General Categories General Categories
See 1406 Operations 1408 M anagement
Annual TGM | Operations 29,826.00 TGM, AP, AL | Staff training, mtgs or assistance 59,826.00
Statement AP, AL | Operations 12,824.00 TGM, AP, AL | Resident mtgs, bus, newdetters 32,824.00
Subtotal 42,650.00 Subtotal 82,650.00
1410 Administration 1430 Fees& Costs
TGM, AP, AL | Staff salaries & expenses 25,242.00 TGM | Sundry: Bids, Ads, printing, etc 11,994.00
TGM, AP, AL | Procurement, Advertising, PR 16,553.00 AP, AL | Sundry: Bids, Ads, printing, etc 8,006.00
Subtotal 41,795.00 Subtotal 20,000.00
1450 Site lmprovements 1460 Dwelling Structures
TGM | Landscaping 20,000.00 TGM | replace porch light fixtures 9,000.00
TGM | Plant new trees/prune old trees 10,000.00 TGM | resurface bathtubs 13,500.00
TGM | Ingtall hand railing 5,000.00 TGM | carpet replacement in elderly apts 17,500.00
TGM | walkway repair/replacement 15,000.00 Subtotal 40,000.00
Subtotal 50,000.00
1465.1 Dwelling Equipment 1470 Non-Dwelling Structures
TGM | replace 12 range & refrigerators 20,000.00 TGM | repair & upgrade office bldgs 10,000.00
Subtotal 20,000.00 Subtotal 10,000.00
1475 Non-Dwelling Equipment 1485 Demolition
TGM | Office equipment 5,000.00 Demoalition activities .00
TGM | Community center equipment 5,000.00 Subtotal .00
Subtotal 10,000.00
1499 Development Activities
AP, AL | Re-development activities 110,000.00
Subtotal 110,000.00
Subtotal of Estimated Cost $427,095.00
Page 5 of 5 form HUD-50075.2 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires  4/30/2011

Part I: Summary

PHA Name: GA237 Erand Typeani Nimber FFY of Grant: 2008
Housing ,>=:8_..Q of the County of Capital Fund Program Grant No: GAO6P23750108 FFY of Grant Approval; 200%
Dekalb, GA ;
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[] Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
B Performance and Evaluation Report for Period Ending: 12/31/2008 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised’ Obligated Expended
1 Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of ling 21) * mvaOOOD 0 0 0
3 1408 Management Improvements 27,950.00 0 0 0
4 1410 Administration (may not exceed 10% of line 21) 83 _OO0.00 0 0 §]
5 1411 Audit 0 0 0 0
6 1415 Liguidated Damages 0 0 0 0
7 1430 Fees and Costs 11,187.00 0 0 0
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 40,000.00 0 0 0
10 1460 Dwelling Structures 135,000.00 0 0 0
11 1465.1 Dwelling Equipment—Nonexpendable 10,000.00 0 0 0
12 1470 Non-dwelling Structures 15,000.00 0 0 0
13 1475 Non-dwelling Equipment 0 0 0 0
14 1485 Demolition 5,000.00 0 0 0
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 0 0 0 0
17 1499 Development Activities * 420,000.00 0 0 0

' To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here,

Pagel form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
Housing Authority
of the County of
Dekalb, GA

Grant Type and Number

Capital Fund Program Grant No: GAO6P23750108
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:2008
FFY of Grant Approval:

Type of Grant
_H_ Original Annual Staiement
@ Performance and Evaluation Report for Period Ending: 12/31/2008

[ Reserve for Disasters/Emergencies

[ Revised Annual Statement (revision no: )

[ Final Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost !

Original

Revised ?

Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

o

<

o
o

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

o

<

o
<

19 1502 Contingency (may nol exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19)

30,137.00

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

je=] fewd fawl fun ) oo} L)

oo |C|o|IC|e

je=) fen) fanl fan) fan] Lo

25 Amount of line 20 Related to mnwﬁ Conservation Measures

0

0

(] fan) far) fan] fan] Fav] fan)

0

Signature of Executive Director

% Date 4/17/09

Signature of Public Housing Director

Date 4/17/09

e

' To be completed for the Performance and Evaluation Report,

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here,

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: GA237 Grant Type and Number Federal FFY of Grant: 2008
Housing Authority of the County of Dekalb, GA Capital Fund Program Grant No: GA06P23750108
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No,
Activities
Original | Revised ' | Funds Funds
Obligated’ Expended’
Operations TGM Operations 1406 TGM 49,800.00 0 0
JFE Operations 1406 JFE 33,200.00 0 0
Operations Subtotal 83.000.00 0 0
Management resident, board & staff training, trainer(s) | 1408 JFE 0
Improvements and general technical assistance
resident, board & stafT training, trainer(s) 1408 TGM 23,950.00 0 0
and general technical assistance
record keeping & mngt improvement 1408 PHA-wide | 4,000.00 0 0
Management Improvements Subtotal 27,950.00
Administration Non-Technical PHA salaries & employee | 1410 JFE 0 0
contributions
Non-Technical PHA salaries & employee | 1410 TGM 78,000.00 0 0
contributions
Travel, advertising, printing & 1410 PHA-wide | 5,000.00 0 0
procurement
Administration Subtotal 83,000.00
Fees & Costs Sundry Expenses 1430 PHA-wide | 5,000.00 0 0 0
A&E Services and/procurement costs 1430 PHA-wide | 6,187.00 0 0 0
Fees & Costs Subtotal 11,187.00

"'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

*To be completed for the Performance and Evaluation Report.

Page3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: GA237 Grant Type and Number Federal FFY of Grant: 2008
Housing Authority of the County of Dekalb, GA Capital Fund Program Grant No: GAO6P23750108
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised | Funds Funds
Obligated’ Expended”

Site Improv. Landcaping & site Improvement 1450 TGM 20,000.00 0 0

Fencing and or entrance work 1450 TGM 10,000.00 0 0

Shrubs, trees, mulching and grading 1450 JFE&TGM | 10,000.00 0 0

Site Improvement Subtotal 40,000.00

Dwelling Structures
TGM Building foundation repair 1460 As needed | 12,000.00 0 0
TGM Resurce / line tubs 1460 20 units 6.000.00 0 0
TGM Replace windows or doors 1460 As needed | 45,000.00 0 0
TGM Replace polybutylene pipes 1460 As needed | 35,000.00 0 0
JFE Replace or repair flooring 1460 As needed | 7.000.00 0 0

Occupied painting unit of units 1460 As needed | 20,000.00 0 0

Miscellancous emergency repairs 1460 As needed [ 10,000.00 0 0

Dwelling Structure Subtotal 135,000.00
Dwelling Equipment
TGM Range & refrigerator 1465 12 units 10,000.00 0 0

Dwelling Equipment Subtotal 10,000.00 0 0

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report,

Page4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: GA237 Housing Authority of DeKalb County  GA06P23750108

Federal FFY of Grant: 2008

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activilies
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Start date 9/15/08
GA237000001 3/15/10 9/15/11
Tobie Grant Manor
GA237000002 3/15/10 9/15/11

Johnson Ferry East

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No, 2577-0226

Expires  4/30/2011

Part I: Summary

PHA Name: GA237 Grant T 4 Numb FFY of Grant: 2008
Housing Authority of the County of rant Lype an ) urnpee ) FFY of Grant Approval: 2009
Dekalb, GA Capital Fund Program Grant No;
3 Replacement Housing Factor Grant No: GAO6R23750108
Date of CFFP:
Type of Grant
[] Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 12/31/2008 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised’ Obligated Expended
I Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of Tine 21) * 2.500.00 0 0 0
3 1408 Management Improvements 2.500.00 0 0 0
4 1410 Administration (may not exceed 10% of line 21) 2,000.00 0 0 0
5 1411 Audit 0 0 0 0
6 [415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 2,500.00 0 0 0
8 1440 Site Acquisition 0 0 0 0
9 1430 Site Improvement 0 0 0 0
10 1460 Dwelling Structures 0 0 0 0
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0 0
12 1470 Non-dwelling Structures 0 0 0 0
13 1475 Non-dwelling Equipment 0 0 0 0
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 0 0 0 0
17 1499 Development Activities * 235,317.00 0 0 0

' To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary
PHA Name: FFY of Grant:2
Housing Authority G...u.: t Type and Number FFY Ma Grant >ﬂ“¢mﬂc<m_" 2009
of the County of Capital Fund ?oma.sa Grant No:
Dekalb. GA Replacement Housing Factor Grant No: GAO6R23750108

’ Date of CFFP:
Type of Grant

D Original Annual Statement
E Performance and Evaluation Report for Period Ending: 12/31/2008

[] Reserve for Disasters/Emergencies

[] Revised Annual Statement (revision no: )

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0 0

8ba 9000 Collateralization or Debt Service paid Via System of Direct 0 0 0 0

Payment

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0

20 Amount of Annual Grant:: (sum of lines 2 - 19) N&muw 17.00 0 0 0

2] Amount of line 20 Related to LBP Activities 0 0 0 0

22 Amount of line 20 Related to Section 504 Activities 0 0 0 0

23 Amount of line 20 Related to Security - Soft Costs 0 0 0 0

24 Amount of line 20 Related to Security - Hard Costs 0 0 0 0

25 Amount of line 20 Related to m__na&o:mo:\m:oz Measures 0 0 0 0

Signature of Executive Director ate 4/17/09 Signature of Public Housing Director Date 4/17/09

A

' To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations,

* RHF funds shall be included here.

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part II: Supporting Pages
PHA Name: GA237 Grant Type and Number Federal FFY of Grant: 2008
Housing Authority of the County of Dekalb, GA Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Factor Grant No: GAO6R23750108
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated’ Expended®
Operations Operations 1406 PHA-wide | 2,500.00 0 0
Operations Subtotal 1406 2,500.00 0
Management resident, board & staff training, trainer(s) | 1408 PHA-wide | 2.500.00 0 0
Improvements and general technical assistance
Management Improvements Subtotal | 1408 2,500.00
Administration Non-Technical PHA salaries & 1410 PHA-wide | 2.500.00 0 0
employee contributions
Administration Subtotal 1410 2,500.00
0 0
Fees & Costs 0 0
Suundry expenses and/or procurement 1430 PHA-wide | 2,500.00 0 0
cost
Fees & Costs Subtotal 1430 2,500.00
Development Ashford Parkside/Ashford Landing 1499 235,317.00 | 0 0 0
Activities
Development Activities Subtotal 235,317.00
GRAND TOTAL 245,317.00

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Housing Authority of the County of Dekalb, GA Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Factor Grant No: GA06R23750108
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.

Activities

Original Revised ' | Funds Funds
Obligated® | Expended’

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part IIT: Implementation Schedule for Capital Fund Financing Program
PHA Name: GA237 Housing Authority of the County of Dekalb, GA GAO6R23750108 Federal FFY of Grant: 2008
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
Start date 9/15/08
GA237000003 3/15/10 9/15/11
Ashford Parkside

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires  4/30/2011

Part I: Summary

PHA Name: GA237

Grant Type and Number EIFY of Lt 2007
Housing Authority of the County of Capital Fund Program Grant No: GAOSP23750107 FFY of Grant Approval: 2009
Dekalb, GA .

Replacement Housing Factor Grant No:

Date of CFFP;
Type of Grant

[1 Original Annual Statement [ Reserve for Disasters’/Emergencies
X Performance and Evaluation Report for Period Ending: 12/31/2008

& Revised Annual Statement (revisionno: 1 )
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised’ Obligated Expended

1 Total non-CFP Funds 0 0 0 0

2 1406 Operations (may not exceed 20% of line 21)* 33.000.00 0 0

3 1408 Management Improvements 75 uOOOOO 10,180.48 10,180.48

4 1410 Administration (may not exceed 10% of line 21) 109,847.00 54,923.51 54,923.51

5 1411 Audit 0 0 0

6 1415 Liquidated Damages 0 0 0

7 1430 Fees and Costs 0 2.205.00 2,205.00

8 1440 Site Acquisition 0 0 0

9 1450 Site Improvement 20,000.00 13,200.00 13,200.00

10 1460 Dwelling Structures 0 0 0

11 1465.1 Dwelling Equipment—Nonexpendable 4.,000.00 0 0O

12 1470 Non-dwelling Structures 0 0 0

13 1475 Non-dwelling Equipment 0 0 0

14 1485 Demolition 650,000.00 598,140.00 598,140.00

15 1492 Moving to Work Demonstration 0 0 0

16 1495.1 Relocation Costs 0 0 0

7 1499 Development Activities 206,630.00 156,927.96 156,927.96

' To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations,

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Congi Typeani¥bor FFY of Grant:2007
Meﬂ___w-%o _w__“nﬂm& Capital Fund Program Grant No: GAO6P23750107 EFY g GrantApprayal: 2009
Dekalb. GA ¥ Replacement Housing Factor Grant No:
. Date of CFFP:
Type of Grant
_H_ Original Annual Statement [ Reserve for Disasters/E mergencies [ Revised Annual Statement (revision no: 1 )
g Performance and Evaluation Report for Period Ending: 12/31/2008 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised ? Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 0 0 0 0
Payment

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) H,OGWG&NQ.OO 0 mwm,mqobm mwm,mqo.om
21 Amount of line 20 Related to LBP Activities 0 0 0 0
22 Amount of line 20 Related to Section 504 Activities 0 0 0 0
23 Amount of line 20 Related to Security - Soft Costs 0 0 0 0
24 Amount of line 20 Related to Security - Hard Cosls 0 0 0 0

25 Amount of line 20 Related to m:..:& Conservation Measures 0 0 0 0

Signature of Public Housing Director Date 4/17/09

Signature of Executive U:.mn::&\f\»\v AQW Date 4/17/09

' To be completed for the _un_.wo:jp:ca and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
4 E.r? with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

torm HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2007
Housing Authority of the County of Dekalb, GA Capital Fund Program Grant No: GA06P23750107
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated” | Expended’
Operations TGM Operations 1406 TGM 12,644.00 12,644.00 0
JFE Operations 1406 JFE 20,356.00 20,356.00 0
Operations Subtotal 33,000.00 33,000.00 0
Management resident, board & staff training, trainer(s) | 1408 JFE 36,264.00 36,264.00 0 Ongoing
Improvements and general technical assistance
resident, board & staff training, trainer(s) | 1408 TGM 28,736.00 28,736.00 180.48
and general technical assistance
resident. board & staff training, trainer(s) | 1408 PHA- 10.000.00 10,000.00 10.000.00
and general technical assistance WIDE
Management Improvements Subtotal 75,000.00 75.000.00 10,180.48 Ongoing
Administration Non-Technical PHA salaries & employee | 1410 JFE 68,375.00 68,375.00 54,923.51
contributions
Non-Technical PHA salaries & employee | 1410 TGM 27.460.00 27.460.00 0
contributions
Travel, advertising, printing & 1410 PHA- 14,012.00 14,012.00 0
procurement WIDE
Administration Subtotal 109.,847.00 109,847.00 | 54,923.51 Ongoing
Fees & Costs Architectural and/or & Engineering Fees | 1430 JFE 0 0 2,205.00 2,205.00
Fees & Costs Subtotal 1430 0 0 2,205.00 2,205.00 Ongoing

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages

PHA Name:
Housing Authority of the County of Dekalb, GA

Grant Type and Number
Capital Fund Program Grant No: GA06P23750107
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2007

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised " | Funds Funds
Obligated® | Expended’
Site Improv. Landcaping & site Improvement 1450 TGM 20,000.00 20,000.00 13,200.00
Site Improvements Subtotal 20,000.00 20,000.00 13,200.00 Ongoing
Dwelling Structures
Building foundation repair 1460 TGM 0 0 0
Dwelling Structures Subtotal 1460 TGM 0 0 0
Dwelling Equipment
Range & Refrigerator Replacement
Dwelling Equipment Subtotal 1465 TGM 4,000.00 4.,000.00 0 Ongoing
Demolition JFE Site Demolition-Ashford Parkside 1485 JFE 322 650,000.00 650.000.00 598,140.00
GA23705 Units
Demolition Subtotal 1485 650,000.00 650.000.00 | 598,140.00 | Ongoing
Development Site demolition for 190 units - Ashford
Activities Landing
Development Activities Subtotal 1499 JFE 206,630.00 202,220.00 156,927.96
Ongoing
GRAND TOTAL 1,098,477.00 1,098,477.00 | 835,579.95
' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
Page4

form HUD-50075.1 (4/2008)




* To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: GA237 Housing Authority of DeKalb County

GA0523750107

Federal FFY of Grant: 2007

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates '

Actlivities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Start date 9/7/07

GA237000001 3/7/09 97/10

Tobie Grant Manor

GA237000002 3/7/09 9/7/10

Johnson Ferry East

' Obligation and expenditure end dated can only be revised with HUD approval pursuant 1o Section 9 of the U.S. Housing Act of 1937, as amended.
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torm HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fu

nd Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:

Housing Authority of the County of

Grant Type and Number

FFY of Grant: 2006
FFY of Grant Approval: 2009

Capital Fund Program Grant No: GA06P23750106
Delealb, G zw_ﬂ%anh: :cc%hm 1%“_. Grant No:
Date of CFEP:
Type of Grant
[] Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: 2 )
[ Performance and Evaluation Report for Period Ending: 12/31/2008 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost’
Original Revised® Obligated Expended
1 Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of line 21) * 113,054.00 23.000.00 113,054.00 0
3 1408 Management Improvements 96,317.00 15,000.00 96,317.00 8,127.03
4 1410 Administration (may not exceed 10% of line 21) 113,054.00 117,000.0 113,054.00 113,054.00
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 130 Fees and Costs 5,000.00 150,000.00 5,000.00 5,000.00
8 1440 Site Acquisition 0 0 0
? 1430 Site Improvement 36,116.00 32,000.00 36,116.00 30,900.00
10 1460 Dwelling Structures mm,OOOOO :HOOOOO 38.000.00 0
11 1465.1 Dwelling Equipment—Nonexpendable 8,000.00 AJOOOOO 8,000.00 0
12 1470 Non-dwelling Structures 0 0 0 0
13 1475 Non-dwelling Equipment 0 0 0 0
14 1485 Demolition 221,000.00 279,541.00 221,000.00 202,524.38
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 0 0 0O 0
17 S Deveiapent ATtivilies™ 500,000.00 500,000.00 500,000.00 500,000.00

' To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FFY of Grant:2006
g 3 Grant Type and Number
mohw.we hﬁ.ﬁ Y| Capital Fond Program Grant No: GAO6P23750106 FFY of Grant Approval: 2009
Dekalb, GA Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant

D Original Annual Statement
@ Performance and Evaluation Report for Period Ending: 12/31/2008

[ Reserve for Disasters/Emergencies

(X Revised Annual Statement (revision no: 2 )

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 0 0 0 0

Payment
19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Ammotiefannial Gt {Smorlines2.19) 1,130,541.00 1,130,541.00 1,130,541.00 859,605.41
21 Amount of line 20 Related to LBP Activitics 0 0 0 0
22 Amount of line 20 Related to Section 504 Activities 0 0 0 0
23 Amount of line 20 Related to Security - Soft Costs 0 0 0 0
24 Amount of line 20 Related to Security - Hard Costs 0 0 0 0
25 Amount of line 20 Related to EnergyjConservation Measures 0 0 0 0
Signature of Executive Directo Signature of Public Housing Director Date 4/17/09

M\!va Date 4/17/09

]

' To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2006
Housing Authority of the County of Dekalb, GA Capital Fund Program Grant No: GAQ6P23750106
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised | | Funds Funds
Obligated® | Expended?
Operations TGM Operations 1406 TGM 32,393.00 32,393.00 0
JFE Operations 1406 JFE 80,661.00 80,661.00 0
Operations Subtotal 113.054.00 113,05400 |0
Management Resident, Board & Staff Training, 1408 JFE 60.,000.00 60.000.00 0 Ongoing
Improvements Trainer(s) and general technical
assistance
Resident, Board & Staff Training, 1408 TGM 27,598.00 27.598.00 0
Trainer(s) and general technical
assistance
Resident, Board & Staff Training, 1408 PHA- 8,719.00 8,719.00 8,127.03
Trainer(s) and general technical WIDE
assistance
Management Improvements Subtotal 96,317.00 96,317.00 8,127.03 Ongoing
Administration Non-Technical PHA salaries & employee | 1410 JFE 68,375.00 68,375.00 68,375.00
contributions
Non-Technical PHA salaries & employee | 1410 TGM 27.460.00 27.460.00 27.460.00
contributions
Travel, advertising, printing & 1410 PHA- 17.219.00 17,219.00 17.219.00
procurement WIDE
Administration Subtotal 113,054.00 113.054.00 | Complete
Fees & Costs Architectural and/or & Engineering Fees | 1430 PHA- 5,000.00 5,000.00 5,000.00 Complete
WIDE
Fees & Costs Subtotal 1430 5,000.00 5,000.00 5,000.00

form HUD-50075.1 (4/2008)




' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2006
Housing Authority of the County of Dekalb, GA Capital Fund Program Grant No: GA06P23750106
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® Expended®
Site Improv. Landcaping & site Improvement 1450 TGM 36,116.00 36,116.00 30,900.00 Ongoing
Site Improvements Subtotal 36,116.00 36.116.00 30,900.00
Dwelling Structures
Building foundation repair 1460 TGM 5,000.00 8.000.00 0
Resurce/line tubs 1460 TGM 3,000.00 3,000.00 0
Replace polybutylene plumbing 1460 TGM 19,000.00 19.000.00 0
Miscellaneous emergency repairs 1460 JFE 8,000.00 8.000.00 0
Dwelling Structures Subtotal 38,000.00 38,000.00 0 Ongoing
Dwelling Equipment
Range & Refrigerator Replacement 1465 TGM 8,000.00 8,000.00 0
Dwelling Equipment Subtotal 8,000.00 8,000.00 0 Ongoing
Demolition JFE Site Demolition-Ashtord Parkside 1485 JEE 176 221.000.00 221,000.00 | 202,524.38 | Complete
GA23705 units
Demolition Subtotal 221,000.00 221,000.00 | 202,524.38

Page4

form HUD-50075.1 (4/2008)




' To be completed for the Performance and Evaluation Report or a Revised Annual Statement,

? To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: GA237 Housing Authority of DeKalb County

Federal FFY of Grant: 2006

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Start date 9/7/06

GA237000001 3/7/08 3/7/08 9/7/09 9/7/09

Tobie Grant Manor

GA000002 377108 3/7/08 9/7/09 9/7/09

Johnson Ferry East

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires  4/30/2011

Part I: Summary

PHA Name: G237 Grant Type and Number
Hoing Authorigyof e COuBtyoE | - et Fuin Program Grant No: GAO6P23750105
Dekalb, GA .

Replacement Housing Factor Grant No:

Date of CFFP;

FFY of Grant: 2005
FFY of Grant Approval: 2009

Type of Grant
1 Original Annual Statement [ Reserve for Disasters/Emergencies

[{ Performance and Evaluation Report for Period Ending: 12/31/2008

[X] Revised Annual Statement (revision no: 3 )
[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised® Obligated Expended

1 Total non-CFP Funds 0 0 0 0

2 1406 Operations (may not exceed 20% of line 21) 7 47.,837.00 47.837.00 47.837 0

3 1305 Management Improvements 77,837.00 77,837.00 77,837 40,497.76

4 1410 Administration (may not exceed 10% of line 21) 117,837.00 117,837.00 117.837.00 117,837.00

5 1411 Audit 0 0 0 0

6 1415 Liquidated Damages 0 0 0 0

7 1430 Fees and Costs 0 0 0 0

8 1440 Site Acquisition 0 0 0] 0

5 T30 Site Inprovement 202,696.07 202,696.07 202,696.07 202,696.07

10 1460 Dwelling Structures 38,442.00 38,442.00 38,442.00 25,415.00

11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0 0

12 1470 Non-dwelling Structures 0 0 0 0

13 1475 Non-dwelling Equipment 40,000.00 40,000.00 40,000.00 35,161.36

14 1485 Demolition 105,185.93 105,185.93 105,185.93 133,668.00

15 1492 Moving to Work Demonstration 0 0 0 0

16 1495.1 Relocation Costs 0 0 0 0

7 1399 Development Activites 548,535.00 548,535.00 548,535.00 548,535.00

' To be completed for the Performance and Evaluation Report,

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

' PHAs with under 250 units in management may use 100% of CFP Grants for operations,
¥ RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program. Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:2005
Housing Authority | -, b 'elind Program Grant No: GADEPI3740103 FFY of Grant Approval: 2009
of the County of ; )
Dekalb. GA Replacement Housing Factor Grant No:

! Date of CFFP:
Type of Grant

_H_ Original Annual Statement

& Performance and Evaluation Report for Period Ending: 12/31/2008

[] Reserve for Disasters/Emergencies

(<] Revised Annual Statement (revisionno: 3 )

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 0 0 0 0

Payment
19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Annual Grant:; (sum of lines 2 - 19) H,qu,choo 0 H“Hﬂw,mﬂOOO rHqumHO.H@
21 Amount of line 20 Related to LBP Activities 0 0 0 0
22 Amount of line 20 Related to Section 504 Activities 0 0 0 0
23 Amount of line 20 Related to Security - Soft Cosls 0 0 0 0
24 Amount of line 20 Related to Security - Hard Costs 0 0 0 0
25 Amount of line 20 Related to m:o_,m\« Conservation Measures 0 0 0 0
Signature of Executive Director Date 4/17/09 Signature of Public Housing Director Date 4/17/09

B>

Page?2
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' To be completed for the Performance and Evaluation Report.
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
' PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program. Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1I: Supporting Pages

PHA Name:

Housing Authority of the County of Dekalb, GA

Grant Type and Number
Capital Fund Program Grant No: GA06P23750105
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant:

2005

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised T | Funds Funds
Obligated’ Expended’
Operations TGM Operations 1406 TGM 13,706.00 13,706.00 0
JEE Operations 1406 JEE 34,131.00 34,131.00 0
Operations Subtotal 47.837.00 47,837.00 0 Ongoing
Management Resident, Board & Staff Training, 1408 JFE 50,535.00 50,535.00 24.966.00
Improvements Trainer(s) and general technical
assistance
Resident, Board & Staff Training, 1408 TGM 22,302.00 22,302.00 12,034.00
Trainer(s) and general technical
assistance
Resident, Board & Staff Training, 1408 PHA- 5,000.00 5,000.00 3.497.76
Trainer(s) and general technical WIDE
assistance
Management Improvements Subtotal 77.837.00 77,878.00 40,497.76 Ongoing
Administration Non-Technical PHA salaries & employee | 1410 JFE 77,935.00 77.935.00 77.935.00
contributions
Non-Technical PHA salaries & employee | 1410 TGM 31,833.00 31.833.00 31.833.00
contributions
Travel, advertising, printing & 1410 PHA- 8,069.00 8.,069.00 8,069.00
procurement WIDE
Administration Subtotal 117,837.00 117,837.00 | 117.837.00 | Complete
Fees & Costs Architectural and/or & Engineering Fees | 1430 0 0 0 0
Fees & Costs Subtotal 1430 0 0 0 0

Page3
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' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number
Housing Authority of the County of Dekalb, GA Capital Fund Program Grant No: GA06P23750105
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2005

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated’ Expended®

Site Improv. Sewer work & sewer line repair and 1450 TGM 30.,000.00 30,000.00 30,000.00 Complete

replacement

Install Driveways-parking pads,striping 1450 TGM 40,000.00 40,000.00 40,000.00

lighting repair / replacement 1450 TGM 40,000.00 40,000.00 40,000.00

Fencing repair / replacement 1450 TGM 20,352.00 20,352.00 20.352.00

Playground repair & upgrade 1450 TGM 10,000.00 10,000.00 10,000.00

Install new trees & tree pruning 1450 TGM 30,000.00 30,000.00 30,000.00

Landcaping & site Improvement 1450 TGM 32,344.07 32,344.07 32,344.07

Site Improvements Subtotal 1450 202,696.07 202,696.07 | 202,696.07 | Complete

Dwelling Structures Dwelling Structures

Building foundation repair 10 buildings 1460 TGM 10,000.00 10.000.00 10.000.00

Resurface line tubs 20 units 1460 TGM 6,000.00 6.,000.00 6.,000.00

Cabinet and countertops replacement 1460 TGM 18,442.00 18,442.00 6,000.00

TGM_ Miscellaneous repair as needed 1460 TGM 4,000.00 4,000.00 3.415.00

Dwelling Structures Subtotal 38,442.00 38,442.00 25.415.00 Ongoing

Paged

form HUD-50075.1 (4/2008)




"o be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: GA237 Housing Authority of DeKalb County

Federal FFY of Grant: 2005

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates '

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Start date 9/7/05

GA237000001 3/7/08 3/7/08 9/7/09 9/7/09

Tobie Grant Manor

GA237000002 3/7/08 3/7/08 9/7/09 9/7/05

Johnson Ferry East
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PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

Housing Authority of DeKalb County GA237

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed belovw, as its Chairman or other
authorized PH: official if there is no Board of Commissioners. I approve the submission of the_X_ 5-Year andior * Annual PHA
Plan for the PHA fiscal year beginning 711109 | hereinafier referred to as” the Plan™, of which this document is a-parf and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

L.

2.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Programn (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title V1 of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

*  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

»  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

»  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



13.

14.

20.

21

22.

. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

- With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with

program requirements.
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

Reduction Act of 1992, and 24 CFR Part 35.

. The PHA will comply with the policies. guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,

Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required suppotting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of DeKalb County GA237

PHA Name PHA Number/HA Code

.

5-Year PHA Plan for Fiscal Years 2005 -2009

Annual PHA Plan for Fiscal Years 2009 -2010

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010. 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

Sterling Bethea Executive Director

Signature

Date

@/\_> 04/17/2009
]

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, | approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of the County DeKalb, Georgia GA06/237

PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accuraic, Warning: HUD will
prosccule falsc claims and statements, Conviction may result in criminal and/or civil penaltics. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Carleen Cumberbatch | Tile Board Chair

Signature

! »(04/09/2009

form HUD-50077-CR (1/2008)
OMB Approval No. 2577-0226




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Housing Authority of DeKalb County (GA237)
Annual and 5-Year PHA Plan FY2009 including CFP, RF and ARRA Funding

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

I Chris Morris the _Communily Development Director  certify that the Five Year and
Annual PHA Plan of the _Housing Authority of DeKalb County is consistent with the Consolidated Plan of
the County of DeKalb County, GA  prepared pursuant to 24 CFR Part 91.

(e Ay My, 340009

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of DeKalb County (GA237)

Program/Activity Receiving Federal Grant Funding

Annual and 5-Year PHA Plan FY2009 including CFP, RHF and ARRA Funding

Acting on behalf of the above named Applicant as its Authorized Official, [ make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions. within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satistacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address. city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

GA237000001 - Tobie Grant Manor
GA237000002 - Johnson Ferry East
GA237000003 - Ashford Parkside

Check here D if there are workplaces on file that are not identified on the altached sheets.

I hereby certify that all the information stated herein, as well as any informalion provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18 U.S5.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Title
Executive Director

Sterling Bethea ,
Signature

 f—

| Date

04/17/2009

-

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Housing Authority of DeKalb County (GA237)

Program/Activity Receiving Federal Grant Funding

Annual and 5-Year PHA Plan FY2009 including CFP, RHF and ARRA Funding

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any informaltion provided in the accompaniment herewith. is true and accurate.

Warning: HUD will prosecule false claims and statements. Conviction may result in criminal and/or civil penallies.

(18 U.S.C.1001,1010,1012; 31U.5.C.3728,3802)

Name of Authorized Official

Sterling Bethea

Tille

Executive Director

Y

Signature _

Date (mm/ddfyyyy)

04/17/2009

Previous edition is obsolete /

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:

J,b 4 ; a. contract {a Ja pi.dffofferlapplication
'b. grant b. initial award
c. cooperative agreement c. post-award
d. loan

e. loan guarantee
f. loan insurance

2. Status of Federal Action:

3. Report Type:
la—J a. initial filing

b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
E Prime [] subawardee
Tier , if known:

Housing Authority of DeKalb County
750 Commerce Drive, Suite 201
Decatur, GA 30030-2612

Congressional District, if known: 4c

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if appiicable:

8. Federal Action Number, if known:

¥

9. Award Amount, if known:

10. a. Name and Address of Lobbying Registrant

(ifindividual, last name, first name, MI):

b. Individuals Performing Services (including address if
different from No. 10a)
(/ast name, first name, Ml):

NO LOBBYING ACTIVITIES TO REPORT

11 Information requested through this form is aulhorized by title 31 US C. section
" 1352 This disclosure of lobbying activities is a malenal representation of fact
upon which reliance was placed by the tier above when this lransacticn was made

ar entered into  This disclosure is required pursuant to 31 US.C. 1352 This
information  will be available for public inspection.  Any person who fails to file the

,000 and

required disclosure shall be subject to a civil penally of not less than $10,
not more than $100,000 for each such failure

/ g T
Signature: é(f"ﬂ /M

Print Name: Sterling Beth

Title: Executive Director

Telephone No.; 404-270-2633 Date:

04/17/2009

Federal Use Only:

Authorized for Local Reproduction
Slandard Form LLL (Rev. 7-97)




HOUSING AUTHORITY OF THE COUNTY OF DEKALB, GEORGIA
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Approved by Board
Resolution # 4376
dated 8/16/06

DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSULT, STALKING

The Housing Authority of Dekalb County (HADC) has adopted apolicy to implement applicable provisions of
theViolence Against Women (the*HADC VAWA Policy”) and Department of Justice Reauthorization Act of
2005 (Pub. L. 109-162) (VAWA). The goals, objectives and policies to enable HADC to serve the needs of
child and adult victims of domestic violence, dating violence and stalking, asdefined in VAWA, arestated in
the HADC VAWA Palicy, acopy of which is attached to this Plan. In addition:

A. Thefollowing activities, services, or programsare provided by HADC, directly or in partnership with other

service providers, to child and adult victims of domestic violence, dating violence, sexual assault or stalking.
[“ None” ]

B Thefollowing activities, services, or programs are provided by HADC to help child and adult victims of

domestic violence, dating violence, sexual assault, or stalking maintain housing. [“ None”]

C. Thefollowing activities, services, or programs are provided by HADC to prevent domestic violence, dating

violence, sexual assault and stalking, or to enhance victim safety in assisted families. [“ None” ]

HADC VIOLENCE AGAINST WOMEN ACT (VAWA) POLICY

I. Purposeand Applicability

The purpose of this policy (herein called “Policy”) isto implement the applicable provisions of the
Violence Against Women and Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162) and
more generally to set forth HADC' s policies and procedures regarding domestic violence, dating violence,
and stalking, as hereinafter defined.

This Policy shall be applicable to the administration by HADC of all federally subsidized public housing
and Section 8 rental assistance under the United States Housing Act of 1937 (42 U.S.C. §1437 et seq.).
Notwithstanding its title, this policy is gender-neutral, and its protections are available to males who are
victims of domestic violence, dating violence, or stalking as well as female victims of such violence.

Il. Goalsand Objectives

This Policy has the following principal goals and objectives:

A. Maintaining compliance with all applicable legal requirements imposed by VAWA,;

B. Ensuring the physical safety of victims of actual or threatened domestic violence, dating violence,
or stalking who are assisted by HADC;

C. Providing and maintaining housing opportunities for victims of domestic violence dating violence,
or stalking;

D. Creating and maintaining collaborative arrangements between HADC, law enforcement
authorities, victim service providers, and others to promote the safety and well-being of victims of
actual and threatened domestic violence, dating violence and stalking, who are assisted by HADC,;

E. Taking appropriate action in response to an incident or incidents of domestic violence, dating
violence, or stalking, affecting individual s assisted by HADC.

I11. Other HADC Paliciesand Procedures
This Policy shall be referenced in and attached to the HADC Five-Y ear PHA Plan and shall be



incorporated in and made a part of HADC's ACOP Policy. HADC' s annual PHA Plan shall also contain
information concerning HADC' s activities, services or programs relating to domestic violence, dating
violence, and stalking. To the extent any provision of this policy shall vary or contradict any previously
adopted policy or procedure of HADC, the provisions of this Policy shal prevail.

V. Definitions

Asused in this Policy:
A. Domestic Violence The term ‘domestic violence' includes felony or misdemeanor crimes of
violence committed by a current or former spouse of the victim, by a person with whom the victim
shares a child in common, by a person who is cohabiting with or has cohabited with the victim as a
spouse, by a person similarly situated to a spouse of the victim under the domestic or family violence
laws of the jurisdiction receiving grant monies, or by any other person against an adult or youth victim
who is protected from that person’ s acts under the domestic or family violence laws of the
jurisdiction.”
B. Dating Violence means violence committed by a person-

(A) whoisor hasbeeninasocial relationship of aromantic or intimate nature with the victim;

(B) where the existence of such arelationship shall be determined based on a consideration of
the following factors:

(i) Thelength of the relationship.

(ii) Thetype of relationship.

(i) The frequency of interaction between the persons involved in the relationship.
C. Stalking means -

(A) tofollow, pursue, or repeatedly commit acts with the intent to kill, injure, harass, or
intimidate another person; and (ii) to place under surveillance with the intent to kill, injure,
harass or intimidate another person;

(B) inthe course of, or asaresult of, such following, pursuit, surveillance or repeatedly
committed acts, to place a person in reasonable fear of the death of, or serious bodily injury
to, or to cause substantial emotional harm to (i) that person; (ii) a member of the immediate
family of that person; or (iii) the spouse or intimate partner of that person;

D. Stalking Immediate Family Member means with respect to a person -

(A) aspouse, parent, brother, sister, or child of that person, or an individual to whom that
person standsin loco parentis; or

(B) any other person living in the household of that person and related to that person by blood
or marriage.

E. Perpetrator means person who commits an act of domestic violence, dating violence or stalking
against avictim.
V. Admissionsand Screening

A. Non-Denial of Assistance. HADC will not deny admission to public housing or to the Section 8
rental assistance program to any person because that person is or has been avictim of domestic
violence, dating violence, or stalking, provided that such person is otherwise qualified for such
admission. [Optional preference provision: Note that VAWA does not require an admissions
preference, and, therefore, if such apreferenceis adopted it need not be applicable to victims of dating
violence and stalking as well as to domestic violence]

B. Admissions Preference. Applicants for housing assistance from HADC will receive a preferencein

admissions by virtue of their status as victims of domestic violence [dating violence, stalking]. This
preferenceis particularly described as follows: [insert description including any requirements with
respect to evidence of past domestic violence incidents, etc. [Optiona adverse information provision:;
Note that VAWA does not require such a provision]



C. Mitigation of Disgualifying Information. When so requested in writing by an applicant for

assi stance whose history includes incidents in which the applicant was a victim of domestic violence,
HADC, may but shall not be obligated to, take such information into account in mitigation of
potentially disqualifying information, such as poor credit history or previous damageto adwelling. If
requested by an applicant to take such mitigating information into account, HADC shall be entitled to
conduct such inquiries as are reasonably necessary to verify the claimed history of domestic violence
and its probable relevance to the potentially disqualifying information. HADC will not disregard or
mitigate potentialy disqualifying information if the applicant household includes a perpetrator of a
previous incident or incidents of domestic violence.

VI. Termination of Tenancy or Assistance

A. VAWA Protections. Under VAWA, public housing residents and persons assisted under the
Section 8 rental assistance program have the following specific protections, which will be observed by
HADC:

1. Anincident or incidents of actua or threatened domestic violence, dating violence, or stalking
will not be considered to be a“serious or repeated” violation of the lease by the victim or
threatened victim of that violence and will not be good cause for terminating the tenancy or
occupancy rights of or assistance to the victim of that violence.

2. Inaddition to the foregoing, tenancy or assistance will not be terminated by HADC as aresult
of criminal activity, if that criminal activity is directly related to domestic violence, dating
violence or stalking engaged in by a member of the assisted household, a guest or another
person under the tenant’ s control, and the tenant or an immediate family member is the victim
or threatened victim of this criminal activity. However, the protection against termination of
tenancy or assistance described in this paragraph is subject to the following limitations:

(& Nothing contained in this paragraph shall limit any otherwise available authority of
HADC' or a Section 8 owner or manager to terminate tenancy, evict, or to terminate
assistance, as the case may be, for any violation of alease or program requirement not
premised on the act or acts of domestic violence, dating violence, or stalking in question
against the tenant or amember of the tenant’ s household. However, in taking any such
action, neither HADC nor a Section 8 manager or owner may apply a more demanding
standard to the victim of domestic violence dating violence or stalking than that applied
to other tenants.

(b)  Nothing contained in this paragraph shall be construed to limit the authority of HADC
or a Section 8 owner or manager to evict or terminate from assistance any tenant or
lawful applicant if the owner, manager or HADC, as the case may be, can demonstrate
an actual and imminent threat to other tenants or to those employed at or providing
service to the property, if the tenant is not evicted or terminated from assistance.

B. Removal of Perpetrator. Further, notwithstanding anything in paragraph V1.A.2.or Federa, State
or local law to the contrary, HADC or a Section 8 owner or manager, as the case may be, may bifurcate
alease, or remove a household member from alease, without regard to whether a household member is
asignatory to alease, in order to evict, remove, terminate occupancy rights, or terminate assistance to
any individual who is atenant or lawful occupant and who engagesin acts of physical violence
against family members or others. Such action against the perpetrator of such physical violence may
be taken without evicting, removing, terminating assistance to, or otherwise penalizing the victim of
such violence who is also the tenant or alawful occupant. Such eviction, removal, termination of
occupancy rights, or termination of assistance shall be effected in accordance with the procedures
prescribed by law applicable to terminations of tenancy and evictions by HADC. Leasesused for all
public housing operated by HADC and, at the option of Section 8 owners or managers, leases for



dwelling units occupied by families assisted with Section 8 rental assistance administered by HADC,
shall contain provisions setting forth the substance of this paragraph.

VII. Verification of Domestic Violence, Dating Violence or Stalking

A. Requirement for Verification. The law alows, but does not require, HADC or a Section 8 owner or
manager to verify that an incident or incidents of actual or threatened domestic violence, dating violence,
or stalking claimed by atenant or other lawful occupant is bona fide and meets the requirements of the
applicable definitions set forth in this policy. Subject only to waiver as provided in paragraph VII. C.,
HADC shall require verification in al cases where an individual claims protection against an action
involving such individual proposed to be taken by HADC. Section 8 owners or managers receiving
rental assistance administered by HADC may €elect to require verification, or not to requireit as
permitted under applicable law.

Verification of aclaimed incident or incidents of actual or threatened domestic violence, dating violence
or stalking may be accomplished in one of the following three ways:

1. HUD-approved form - by providing to HADC or to the requesting Section 8 owner or
manager a written certification, on aform approved by the U.S. Department of Housing and Urban
Development (HUD), that the individual isavictim of domestic violence, dating violence or
stalking that the incident or incidents in question are bonafide incidents of actual or threatened
abuse meeting the requirements of the applicable definition(s) set forth in this policy. Theincident
or incidents in question must be described in reasonable detail as required in the HUD-approved
form, and the completed certification must include the name of the perpetrator.

2. Other documentation - by providing to HADC or to the requesting Section 8 owner or
manager documentation signed by an employee, agent, or volunteer of avictim service provider,
an attorney, or amedical professional, from whom the victim has sought assistance in addressing
the domestic violence, dating violence or stalking, or the effects of the abuse, described in such
documentation. The professiona providing the documentation must sign and attest under penalty
of perjury (28 U.S.C. 1746) to the professiona’ s belief that the incident or incidents in question
are bonafide incidents of abuse meeting the requirements of the applicable definition(s) set forth
in thispolicy. The victim of the incident or incidents of domestic violence, dating violence or
stalking described in the documentation must also sign and attest to the documentation under
penalty of perjury.

3. Palice or court record — by providing to HADC or to the requesting Section 8 owner or
manager a Federal, State, tribal, territorial, or local police or court record describing the incident or
incidents in question.

B. Timeallowed to provide verification/ failureto provide. Anindividual who claims protection
against adverse action based on an incident or incidents of actual or threatened domestic violence,
dating violence or stalking, and who is requested by HADC, or a Section 8 owner or manager to
provide verification, must provide such verification within 14 business days (i.e., 14 caendar days,
excluding Saturdays, Sundays, and federally-recognized holidays) after receipt of the request for
verification. Failure to provide verification, in proper form within such time will result in loss of
protection under VAWA and this policy against a proposed adverse action.

C. Waiver of verification requirement. The Executive Director of HADC, or a Section 8 owner or
manager, may, with respect to any specific case, waive the above-stated requirements for
verification and provide the benefits of this policy based on the victim's statement or other
corroborating evidence. Such waiver may be granted in the sole discretion of the Executive
Director, owner or manager. Any such waiver must be in writing. Waiver in a particular instance



or instances shall not operate as precedent for, or create any right to, waiver in any other case or
cases, regardless of similarity in circumstances.

VIII. Confidentiality

A. Right of confidentiality. All information (including the fact that an individual is avictim of
domestic violence, dating violence or stalking) provided to HADC or to a Section 8 owner or manager
in connection with a verification required under section VI of this policy or provided in lieu of such
verification where awaiver of verification is granted, shall be retained by the receiving party in
confidence and shall neither be entered in any shared database nor provided to any related entity,
except where disclosureis:

1. requested or consented to by the individual in writing, or

2. required for use in a public housing eviction proceeding or in connection with termination of
Section 8 assistance, as permitted in VAWA, or

3. otherwise required by applicable law.

. Notification of rights. All tenants of public housing and tenants participating in the Section 8
rental assistance program administered by HADC shall be notified in writing concerning their right
to confidentiality and the limits on such rights to confidentiality.

IX. Transfer to New Residence [Optional provisions— paragraphsA through D]

Application for transfer. In situations that involve significant risk of violent harm to an
individual as aresult of previousincidents or threats of domestic violence, dating violence, or
stalking, HADC will, if an approved unit size is available at alocation that may reduce the risk of
harm, approve transfer by a public housing or Section 8 tenant to a different unit in order to
reduce the level of risk to theindividual. A tenant who requests transfer must attest in such
application that the requested transfer is necessary to protect the health or safety of the tenant or
another member of the household who is or was the victim of domestic violence dating violence
or stalking and who reasonably believes that the tenant or other household member will be
imminently threatened by harm from further violence if the individual remainsin the present
dwelling unit.

Action on applications. HADC will act upon such an application promptly [alternatively, insert a
number of business days).

Noright to transfer. HADC will make every effort to accommodate requests for transfer when
suitable alternative vacant units are available and the circumstances warrant such action.
However, except with respect to portability of Section 8 assistance as provided in paragraph | X.
E. below the decision to grant or refuse to grant atransfer shall lie within the sole discretion of
HADC and this policy does not create any right on the part of any applicant to be granted a
transfer.

. Family rent obligations. If afamily occupying HADC public housing moves before the
expiration of the lease term in order to protect the health or safety of a household member, the
family will remain liable for the rent during the remainder of the lease term unless rel eased by
HADC. In caseswhere HADC determines that the family’ s decision to move was reasonable
under the circumstances, HADC may wholly or partially waive rent payments and any rent owed
shall be reduced by the amounts of rent collected for the remaining lease term from a tenant
subsequently occupying the unit.

E. Portability. Notwithstanding the foregoing, a Section 8-assisted tenant will not be denied

portability to a unit located in another jurisdiction (notwithstanding the term of the tenant’s
existing lease has not expired, or the family has not occupied the unit for 12 months) so long as the



tenant has complied with all other requirements of the Section 8 program and has moved from the
unit in order to protect ahealth or safety of an individual member of the household who is or has
been the victim of domestic violence dating violence or stalking and who reasonably believes that
the tenant or other household member will be imminently threatened by harm from further
violence if the individual remainsin the present dwelling unit.

X. Court OrdergFamily Break-up [Optional Provision]

A. Court orders. ItisHADC' s policy to honor orders entered by courts of competent jurisdiction
affecting individua s assisted by HADC and their property. This includes cooperating with law

enforcement authorities to enforce civil protection ordersissued for the protection of victims
and addressing the distribution of personal property among household membersin cases where a
family breaks up.

B. Family break-up. Other HADC policies regarding family break-up are contained in HADC's
Public Housing Admissions and Continuing Occupancy Plan (ACOP) and its Section 8
Administrative Plan.

XI. Relationshipswith Service Providers [Optional provision]

It isthe policy of HADC to cooperate with organizations and entities, both private and governmental shall
provide shelter and/or services to victims of domestic violence. If HADC staff becomes aware that an
individual assisted by HADC isavictim of domestic violence, dating violence or stalking, HADC will
refer the victim to such providers of shelter or services as appropriate. Notwithstanding the foregoing, this
Policy does not create any legal obligation requiring HADC either to maintain a relationship with any
particular provider of shelter or servicesto victims or domestic violence or to make areferra in any
particular case. HADC' s annual PHA Plan shall describe providers of shelter or services to victims of
domestic violence with which HADC has referral or other cooperative relationships.

XI1. Notification

HADC shall provide written notification to applicants, tenants, and Section 8 owners and managers,
concerning the rights and obligations created under VAWA relating to confidentiality, denial of assistance
and, termination of tenancy or assistance.

XI111. Relationship with Other Applicable Laws

Neither VAWA nor this Policy implementing it shall preempt or supersede any provision of Federal, State
or local law that provides greater protection than that provided under VAWA for victims of domestic
violence, dating violence or stalking.

XIV. Amendment

This policy may be amended from time to time by HADC as approved by the HADC Board of Commissioners.
Approved by the Board Resolution # 4376 dated August 16, 2006.




HADC SECURITY PLAN FY 2005- 2009

OBJECTIVE

ACTIVITY

RESPONSIBLE

PERFORMANCE
MEASURE

Inform residents of
procedure for reporting
crime.

In concert with DeKalb Police
Public Education Department
notices, write procedure bulletin
for residents to follow

Asset Management

Bulletin written, posted and
distributed to residents.

Inform residents of
procedure for reporting
emergencies in and around
their homes.

Write and distribute memo to
100% of households, translated
in all represented languages

Asset Management

Memo written, posted, and
distributed to all residents.

Implement HADC Policy for
Track Crime and Crime
Related Problems for
properties

Compile data from local law
enforcement agencies quarterly

Asset Management

Quarterly report issued and
used to track crime and
address problems /
concerns at properties.

Keep residents
knowledgeable about crime
in their communities.

Request area crime statistics
monthly for DeKalb County
Police.

Post statistic.

Asset Management
Public Relations

Crime statistics posted in
community center and
published in monthly
newsletter.

Reduce and eliminate
presence of graffiti in
community.

Maintenance looks for graffiti
during daily grounds check and
residents are encouraged to
report graffiti when found.
Graffiti is removed within 24
hours of report.

Asset Management

Log and maintenance work
orders showing graffiti
removed within 24 hours.

Involve residents in actively
combating crime in their
community.

Neighborhood Watch, safety and
crime awareness meetings are
scheduled with North DeKalb
Police Precinct.

Asset
Management.

Meetings held.
Percentage of residents in
attendance.

Promote safe environment.

Monthly security inspection at
night noting non working
lighting, and broken and missing
fencing.

Asset Management

Security Inspection Log.

Promote good relations
between Property Managers
and local police department.

Attend monthly Crime Watch
meeting sponsored by DeKalb
Police Department

Asset Management

Attendance at Crime Watch
meetings.

Integrate safety and
security as part of property
management function.

Incidents of criminal activity,
break-ins, suspected drug
dealing, and security concerns
(lighting, fencing, locks, signhage)
are discussed at monthly staff
mtgs.

Asset Management

Meeting held and meeting
notes.




OBJECTIVE

ACTIVITY

RESPONSIBLE

PERFORMANCE
MEASURE

Increase police patrols at
properties.

Contact government agencies
(county, municipal, state) to
lobby for greater police presence

Public Relations.

More patrols throughout
the properties. Increased
resident perception of
security from RASS
surveys.

Improve familiarity of
properties with local police
and fire departments.

Supply annually updated site
maps to police and fire
departments

Asset Management

Acknowledgements of
maps received.

Promote sense of security
among culturally diverse
populations.

Translate security related
bulletins and notices into

languages represented by
residents.

Asset Management

Bulletins translated into
relevant languages.

Promote cultural sensitivity
among residents.

Sponsor cultural events

Public Relations

Number of events held
annually.

Promote fire safety.

Schedule fire safety talks with
county Fire Department.

Post notices of fire safety and
emergency preparedness events
in community.

Asset Management
Public Relations

Number of talks held.
Number of flyers posted
and distributed. Notices in
monthly newsletters.

Monitor unit fire safety.

Inspect each unit for EH&S
violations during annual UPCS
inspections. Check for blocked
exits, test smoke detectors & fire
extinguishers. Inspect hydrants.

Asset
Management.

Unit inspection reports.
Percentage of units with no
EH&S violations found
during annual REAC
inspections.




PET POLICY AND POROCEDURES

The Pet Policy and Proceduresare currently in effect for the Housing Authority of DeKalb (HADC)
residents. A Pet Policy was developed and attached to the Admission and Continuing Occupancy
Palicy (ACOP) during FY 2005. The ACOP was adopted by the HADC Board in 2006 and
forwarded to HUD in the PHA Plan FY 2006.

INTRODUCTION.

HADC residents, who desireto keep a pet (aslater defined in thisPet Policy) in hisor her apartment,
may only do soin strict accordancewith the proceduresset forth in thisPet Policy. All other residents
are prohibited from keeping petsin their apartments, in their yards, around their apartment or in or
around any HADC property.

A. APPLICABILITY:

This policy (“Policy”) is applicable for all HADC owned or managed communities that have been
approved for common household pets, including those that have units designated as elderly,
handicapped or disabled and family communities.

B. DEFINITION OF COMMON HOUSEHOLD PET:

“Common household pet” or “pet” meansa HADC recognized domesticated animal which, for the
purpose of thisPalicy, shall be confined to adog, cat, bird or fish that iskept in thehomefor pleasure.
The pet can not be used for any commercial purposes, and each pet must otherwise meet the
requirement of thisPolicy.

Notwithstanding the foregoing, the term “ Common household pets’ or “pets’ exclude:
Birds of prey with an overly aggressive nature.

Any cat with an overly aggressive nature or any cat with a known or suspected propensity, tendency
or disposition to unprovoked attacks, or any cat, which actually attacks, or threatensto attack, a
resident, visitor, guestsor HADC staff member.

Any dog owned or harbored primarily or in part for the purpose of dog fighting, or any dog
trained or training for dog fighting; or

Any vicious and/or intimidating dogs. Theterms*“vicious’ or “intimidating dog shall mean:
Any dog with a known or suspected propensity, tendency or disposition to unprovoked attacksthat
causeinjury or any dog that otherwise endangersthe safety of human beings or domestic animals.

Any dog which approaches any person in an apparent attitude of attack upon the streets, sidewalk
or any community grounds or places.

Any dog which, when unprovoked, in aviciousor terrorizing manner approachesany person in an
apparent attitude of attack upon the streets, sidewalks or any public groundsor places;

Any dog that bites, inflictsinjury, assaultsor otherwise attacks a human being or domestic animal
with or without provocation on public or private property, including but not limited to, a bite which
occursinside of theresident’s apartment.

Any dog which actually or may reasonably endanger or threaten to endanger the safety of any
resident, staff member, visitor or guest of or to a HADC community.



APPLICATION FOR PET PERMIT:

Prior to housing any pet in aHADC apartment, in aresident’syard, or on or about any
HADC community, theresident shall apply to the management office of the community
wheretheresident livesfor a Pet Permit. The application must be accompanied by:
A current animal or pet license or tag issued by the appropriate authority;
Evidencethat the pet has been spayed or neutered as applicable: and
Current shot record from the resident’sveterinarian or the DeKalb County Humane
Society or other applicable county Humane Society evidencing that the pet hasreceived
current rabiesand distemper inoculations or boosters, asapplicable.

Such other evidence or documentsasHADC may requireto ensurethat the keeping of the
proposed pet isin accor dance with applicable state and local public health, animal control,
and animal anti-cruelty laws and regulations.

Such other evidence or documentsasHADC may requireto ensurethat the keeping of the
proposed pet isin accordance with HADC’s Pet Policy and Proceduresfor HADC residents.

The Resident shall indicate the tag with an identifying number by the Humane Society in
DeKalb County or other applicablecounty Humane Society, or by alicensed veterinarian. Such
tag isgenerally provided after a pet hasreceived the appropriateinoculations. The pet’stag
number alongwith the shot inoculation record shall berecor ded at the management officeand,
if all other requestsand conditionshavebeen responsiblefor securing theidentifyingtagtothe
pet in such away that the pet wearsthetag at all times.

Any pet found outside of the dwelling unit unattended by the pet’s owner or keeper will be
considered stray animalsand placed in custody of the DeKalb County Animal Control Center.

The Pet Permit shall be completed as prescribed by the form and signed by both the Resident
and the Property Manager or designee.

PET DEPOSIT:
A pet deposit shall berequired in the amount indicated below:

i. $325.00for each cat or dog;
This fee is collected in the event it is necessary to clean/replace carpets and/or floors,
fumigating apartment and common areas, replace tile, paint, repair window treatments,
wallsor doors, or other such repairsor replacementswhich areattributabletothepet being
intheunit. Theamountsfor each of these chargesarecontained on HADC Authority Wide
Maintenance/Resident ChargesListing. Past experience has shown that such chargesare
approximately $300.00+.

ii. $240.00 for all birdsin the same cage;
Thisfeeiscollected in the event it is necessary to clean/replace car pet, fumigating
apartment, paint, repair window treatments, wallsand doors, or other such repairsor
replacements whish are attributableto the pet being in theunit. Theamountsfor each
of these charges are contained on HADC Authority Wide M aintenance/Resident
ChargesListing. Past experience had shown that such chargesare approximately
$200.00+.

iii. $160.00 for all fish in a single aquarium over one (1) gallon capacity;
Thisfeeiscollected in the event it isnecessary to clean/r eplace car pet, paint, repair water
damageif theaquarium should fall or break, or other such repairsor replacementswhich
areattributabletothepet beingin theunit. Theamountsof thesechargesarecontained on
the HADC Authority wide Maintenance/Resident Charges Listing. Past experience has



shown char ges ar e approximately $140.00+.

2. HADC shall refund the unused portion of the pet deposit, after subtracting any damagesto
the apartment, to theresident within a reasonable time after the resident movesfrom the
community or areasonabletime after theresident no longer ownsor keepsa pet in the
apartment.

3. Current pet ownerswho: (1) already residein HADC property; (ii) have a current Pet
Permit; and (iii) arein lease compliance must submit the appropriate pet deposit and fee
within twelve (12) months from the date of notification by the property management office.
Resident must submit twenty-five per cent (25% ) of the appropriate pet deposit within sixty
(60) days of the date the resident received notification of the pet deposit with the balance due
in equal paymentsover the next ten (10) months.

4. HADC shall amend the Pet Policy in accordance with HUD regulations periodically. If an
increase in the amount of the Pet Deposit iswarranted, residents shall be notified, by letter,
asto theamount and the effective date of the increase. Theincrease amount may be paid in
full or in two monthly installments, depending upon the amount and as stipulated by the
Authority.

5. When the pet isnolonger in or about HADC property, or upon termination of Resident’s
lease, HADC will usethe pet deposit to pay reasonable expensesdirectly attributableto the
presence of the pet in the community, including, but not limited to the cost of repairsand
replacement to, and fumigation of, the resident’ s apartment or HADC common areas or
grounds, and the cost of removing or disposing of pet pursuant to this Policy.

E. RULES AND REGULATIONS:
Number of Pets Allowed:

1. Nohousehold shall own or keep in their apartmentsor on any property owned by HADC
morethen:

i one (1) dog;

ii. one(l) cat;

iii. two (2) aquariums;

iv. one (1) bird cage containing not mor ethan two (2) birds,

v. acombination in theaggregate of not morethan: (i) one (1) dog or one(1) cat, and one(1)
aquarium; or (ii) one (1) bird cage containing not mor e than two (2) birds and one (1)
aquarium.

2. For the purpose of thisPalicy, fish in a single approved aquarium constitute one (1) pet.
Also no morethan two (2) birdsin a single cage constitute one (1) pet.

Applicability of Rulesand Regulation to Service Animals;

There shall beno chargefor theregistration of service animalswhile used as such by any person,
provided: (i) that an affidavit or statement from a duly licensed and recognized physician certifying,
in writing, that the service animal isrequired by the disabled per son; (ii) that such service animal
shall be vaccinated in compliance with The DeKalb County Animal Control Ordinance; (iii) that
such animal isnot “vicious’, “intimidating”, or “threatening” asisset forth under section Il of this
Palicy. All such “serviceanimals’, although, not technically a “ pet” shall adhereto all of therules
and regulations set forth in this Policy with exception of theruleregarding weight limitations of the
“pet”.

Rules and Regulations Related to all Pets:

1.  Theonly permitted petsin and about HADC communitiesare HADC recognized domesticated



10.

11.

dogs, cats, birdsthat are kept in approved birdcages, and fish that are kept in approved
aquariums.

Residents shall not allow their pet to disturb, interfereor diminish the peaceful enjoyment of
other residents. Theterm “disturb, interfere and diminish” shall include but not belimited to
barking, howling, chirping, biting, scratching and other like activities. Moreover, residents
shall not permit their petsto become a nuisance. Any dogisdeclared a public nuisance, if
such dog:

a.Serioudy disturbsa person or neighborhood by loud, frequent barking or howling.
Generally, no management action will be taken against any person unlessthe
complaint executes an affidavit indicating that he or shewill testify in municipal
court concer ning such distur bance when notified of the date and time the matter is
set for trial.

b. Threatens or causes a condition which endangers public health.

If petsareleft unattended for a period of twenty-four (24) hoursor more, HADC may enter
the dwelling unit, removethe pet and transfer it to the proper authorities, subject to the
provisions of Georgia state law and pertinent local or county ordinances. HADC accepts no
responsibility for theanimal under such circumstances. HADC will charge the Resident of the
unattended pet afeefor theremoval of the pet.

Resident shall not alter their apartment, patio or apartment area in order to accommodate a
pet without the expressed written permission of HADC.

Residentsareresponsible for all damages caused by their pets, including the cost of cleaning
or replacement of carpets, floors, doors, cabinets, window coverings and/or the fumigation of
units.

Residents are prohibited from feeding or harboring stray animals. Thefeeding of stray
animals shall constitute having a pet without the written permission of HADC and may
subject theresident to lease termination.

Should aresident’s pet give birth to alitter or offspring, the resident shall remove all animals
except one. Should the resident choose to keep one of the offspring, the resident must show a
current license and shot record for the newly retained pet.

Each resident who has an approved pet must identify an alternate custodian of the pet in the
event of resident illness or other significant absence from the dwelling unit. Theidentification
of an alternate custodian must occur prior to HADC' sissuance of a Pet Permit.

Petsnot owned by aresident shall NOT bekept on atemporary basis, absent the express
written consent of theresident’s Property Manager.

Pets must not be allowed to go onto the property of othersand shall not constitute a nuisance
to the pet owner’sneighbors of neighborsto HADC communities.

Petsmust not hinder, interferewith, threaten or harass HADC staff members, agents,
contractorsor service providersin the performance of their dutiesincluding but not limited
to: (i) routine, non-routine and emer gency maintenancein and about resident’ s unit; (ii)
energy upgrade; (iii) building improvements; and (iv) routine and non-routine pest
extermination or control activities. In no event may resident refuseto allow HADC to
perform such services dueto the presence of a pet.

Rules and Regulations Related to Dogs and Cats:

1

Theweight of adog or cat shall not exceed 30 pounds (adult size). Service animal dogs, which
areactually used asa service animal, pursuant to Section VI (B), are exempt from thisrule.



0.

All dogs and cats must be spayed or neutered, as applicable.

Any dog that bites, attacks or endanger sthe safety of humanswithout provocation is classified
aspotentially dangerousdog. The owner of such a dog is subject to revocation of higher
permit, afine, and/or legal action. A dogisnot considered potentially dangerous or
dangerousif it bitesa human:

a. When itsowner isbeing attacked;

b. Who isa willful trespasser on the property of the owner or who is committing another
tort or crime; or

C. Who hastormented or abused the dog and such torment or abuseis documented.

Dogs and catsshall remain insidetheresident’sunit. No animalsshall be permitted to be
loose in hallways, lobby areas, L aundromats, community rooms, yardsor other common
areas of the development.

Residents may not allow dogsto go outside unless such dog is securely leashed with a leash no
longer than four to six feet in length. It shall be the absolute responsibility of every owner,
possessor or person who keepsany dog to prevent it from running at large upon sidewalks,
vacant lots, or anywherein the community. A dog shall be deemed to berunning at large
when off or away from the premises of the owner or kegper, or under the actual physical
control by meansof aleash, cord or chain. Dogs may not be leashed to inanimate objects such
astrees, posts, buildings, cars, etc.

Dogs and cats, and as applicable, birds, must be licensed yearly by a licensed veterinarian or
the DeKalb County Humane Society or other county Humane Society. Residents must show
proof of annual rabiesand distemper booster inoculations.

Residents must providelitter boxesfor cat waste, which must be kept in the dwelling unit.
Residents shall neither allow refuse from litter boxesto accumulate nor to become unsightly
or unsanitary.

Residents are solely responsiblefor cleaning up pet droppings, if any, inside and outside the
apartment and/or on the development grounds. Droppings must be disposed of by being
placed in a bag and then placed in a dumpster/container outside the development building.
Residentsin violation will be subject to a maintenance fee char ge of twenty-five ($25.00) for
each offense. Multiple violations may also subject theresident to a revocation of the pet
permit and/or lease termination.

Residents may not dispose of pet waste by any other ways other than thoselisted in this Policy.

Rules and Regulations Related to Birds:

A birdcage cannot belarger than 18 inches by 18 inches by 30 inches (18" x 18" x 30"). Birdsmust

fit inside the cage.

Rules and Regulations Related to Fish:

An aquarium cannot belarger than thirty (30) gallons and must be watertight.

Pet Per mit Renewal:

The Pet Permit shall be renewed at the annual recertification for each resident that keepsa pet in

hisor her dwelling unit. Copies of the current pet inoculations shall berequired during



recertification. HADC Management will bring expired pet permitsto the attention of the pet
ownersby written notice allowing the pet owner a grace of fifteen daysto provide the management
officewith a current certificate of appropriateinoculations. Residents pet ownerswho do not have
acurrent Pet Permit after being extended a fifteen (15) day grace period arein violation of their

dwelling lease and must removethe pet immediately or be subject to lease termination.

Annual Pet | nspections:

At least once each year, each apartment that has a pet will be subject to an inspection by HADC to
determine what damage, if any, hasoccurred in the apartment as a result of the pet or pet’s
presencein theapartment. Should HADC deter minethat damage to the apartment has occurred,
HADC shall provide a listing of damages and charge the resident for the repair of damages. The
resident shall pay such chargeswhen due, generally thefirst day of the second month after
notification of the charges. Should the resident fail or refuseto pay the chargeswhen due, such

failureor refusal shall be groundsfor revocation of the pet permit and for lease termination.

F. REVOCATION OF PET PERMIT:

The privilege of maintaining a pet in a HADC apartment shall be subject to therules set forth above.
This privilege shall be revoked at any time, subject to HADC’s Grievance Procedures, if the animal
becomesdestructive, createsanuisance, and representsathreat tothe health, safety and/or security of
other residents.

G. AMENDMENTSTO THE PET POLICY:

HADC reserves the right to amend this pet policy as it deems necessary to protect and enhance the HADC
communities.




JOHNSON FERRY EAST
REVITALIZATION PLAN

Amended January 30, 2008



PROJECT NARRATIVE

GENERAL

The Housing Authority of DeKalb County (HADC), through its strategic planning initiatives,
conducted a detailed portfolio analysis of its current Public Housing stock. This analysis
consisted of both a physical and financial needs assessment to determine the long term
continued viability of the properties based on the new Asset Management Strategies set forth by
the U.S. Department of Housing and Urban Development. As a result of this analysis, it was
determined that the Johnson Ferry East Public Housing Community was no longer viable and
unable to meet the needs of its current residents or the anticipated future needs of the low and
moderate income residents of DeKalb County.

HADC originally commenced preliminary planning to develop a housing replacement strategy
for Johnson Ferry in 2002. At that time, the initial thought was to provide one for one
replacement on 50% of the site utilizing sales proceeds along with Capital Funds and
Replacement Housing funds. Since the original planning, an organizational restructure,
including the separation of what was a combined City and County PHA, has occurred. Current
leadership supports HUD’s fundamental development concepts of Mixed Income Communities.
Thus, the revitalization strategies outlined in this plan are reflective and consistent with HUD’s
Mixed Financing guidelines.

PRE-DEVELOPMENT ACTIVITIES

In preparation for the redevelopment efforts at Johnson Ferry East, the Housing Authority
undertook a series of predevelopment activities as described below.

? Agency Plan — The Johnson Ferry Redevelopment project was clearly outlined and
detailed in both the annual plan as well as the new five year plan. A summary of the
proposed demolition and replacement housing was described in the plan. As planning
continues to finalize the details of the redevelopment efforts, the Agency Plan will be
reviewed to assure continued consistency and revisions made, if needed.

? Developer Selection-- The Authority prepared and issued a Request for Qualifications
(RFQ) in December 2004 with responses due in January 2005. The appointed
evaluation committee conducted significant due diligence including site visits of similar
projects developed and owned by the respondents and formal interviews with alll
members of the proposed development teams. The results along with the corresponding
recommendations of the evaluation committee were presented to the HADC Board of
Commissioners in February and the Development Team was approved.

? Resident Participation — The Authority has conducted continuous meetings with all
residents at Johnson Ferry and created a Resident Advisory Board which previously did
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not exist at HADC. Preliminary meetings with residents described the need to demolish
the current units at Johnson Ferry based on age and obsolescence. Ongoing meetings
were held in Russian, Korean and Spanish to meet the diverse cultural needs of the
residents and provided details of relocation requirements including the issuance of the
General Information Notice (GIN). A resident committee was formed to participate in the
site visits conducted as part of the due diligence efforts for selection of the Master
Developer. As planning efforts commenced, resident forums and design charrettes were
held at Johnson Ferry to continue involvement of the residents.

? Community Stakeholders — The predevelopment activities have also included the
development and implementation of a community stakeholder participation process.
HADC has met with County officials, impacted City officials and representatives from the
School District, to secure support of the proposed redevelopment efforts, A series of
meetings was also coordinated with surrounding neighborhood organizations. These
meetings included the solicitation of feedback and input into the proposed overall
development plans including unit types and mix. Local community representatives were
also involved in the planning of relocation efforts for current residents.

RELOCATION

A HUD RELOCATION TEMPLATE was prepared which identifies all relocation needs and
services to be provided to residents. The relocation will take place in three Phases.

& Phase | will consist of off site relocation for all non-elderly households and on-site
transfers of elderly households in units west of Durden Drive. It will also include off-site
transfers of 44 non-elderly households east of Durden Drive to provide on-site units to
elderly households west of Durden Drive. Phase | relocation is anticipated to commence
in November 2005 and be completed by April 2006.

& Phase |l of the relocation of residents in the area adjacent to Johnson Ferry Road.
Phase 2 area is 18 buildings with 190 units. Non-elderly residents will be relocated off-
site using Section 8 Housing Choice Vouchers. Elderly residents (62 years and older)
will be relocated into the Ashford Parkside community. Relocation will begin in July
2007 and be completed by January 2008.

# Phase lll is the area of JFE along Durden Drive. The Phase 3 area is 12 buildings with
132 units. Relocation of households is estimated to commence in the spring of 2009
and be completed in summer of 2009.

We estimate a total of 493 affected resident households at the time of approval of the demolition
plan. A total of 238 households will be permanently relocated off site. The remaining 260
households will meet the elderly only definition and remain on site until such time that the
replacement housing units are constructed and have an opportunity to move directly into the
newly developed elderly only units.

The General Information Notice (GIN) was issued on July 23, 2005 in English, Russian, Korean
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and Spanish to all residents. Relocation needs survey and home visits commenced in late
October 2005 to identify detailed relocation needs for each affected household. The Authority
intends to apply for relocation vouchers immediately upon approval of the demolition
application. However, the Authority has identified Housing Choice Voucher budget authority that
will permit the commencement of relocation activities prior to receipt of a new allocation of
vouchers.

DEMOLITION

HADC Initial Submission to SAC

On June 3, 2005, HADC submitted a demolition/disposition application to the HUD SAC. On
November 12, 2005 the HUD SAC approved the complete demolition of Johnson Ferry East
GA237004 consisting of 59 residential buildings containing 498 row house units.

HADC Revised Submission to SAC

On June 20, 2006, HADC requested that the HUD SAC allow modification of the initial approval
to allow the demolition of the 498 units to occur in two phases. HUD SAC concurred with the
request by letter dated August 10, 2006 and approved in Phase | the partial demolition of 176
row house units and the partial disposition of 29.3 acres of vacant land to Ashford Parkside, LP
via a long term ground lease for 99 years at $1.00 per year. HUD approved HADC and its
development partner (Ashford Developers, LLC) to redevelop 284 housing units on 21.84 acres
and 7.46 acres of land that would be dedicated to the County to build a park and provide for
public roads subject to HUD mixed finance closing approvals.

HUD Approval 08/10/06

Development Name: Johnson Ferry East
(Phase 1) Partial Demolition/Disposition

Development Number: GA237004
Units: 284 Acres: 29.3

Total Units to be Redeveloped: | Low-Income Less
284 than 80% of AMI
ACC | Non-ACC | Market
Rate

Rental 53 185 28

For Sale 18 0 0

Acquiring Entity Ashford Parkside, LP

Method of Sale Long-Term Ground Lease — 99
years

Sale Price or Lease Price $1.00 per year

Development of Mixed
Income/Mixed Use Housing
Dedicated to the County (Park)
3.39 Acres

Purpose

7.46 Acres of Land
Dedicated to the County
(Roads) 4.07 Acres
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HUD SAC approval letter advised that all other conditions as stipulated in the original November
12, 2005 approval remained the same.

Demolition will be completed in three phases to coincide with the relocation plans described
above.
& Phase | of the demolition will commence in April 2005 and be completed by July 2005.
& Phase Il of the demolition will include all buildings and units along Johnson Ferry and is
anticipated to occur in January 2008 after all residents from Phase 2 Relocation have
been relocated to the newly developed units in Phase | of the development plan
described below, Ashford Parkside.
& Phase 3 demolition is planned to commence in the summer of 2009 following the
relocation of residents into the Ashford Landing development.

Approval of Demolition Modification Request
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HADC requested HUD's approval to demolish the remaining 322 units into two phases, thereby
creating an overall demolition plan that consists of a total of three phases of demolition. Phase
1 of the demolition (176 units) has been completed. The proposed Phase 2 demolition area is
18 buildings with 190 units and the Phase 3 demolition area is 12 buildings with 132 units. HUD
approved HADC's request to modify to allow for three phases of demolition. HADC should
continue to review the demolition activity with the Field Office. HUD reminds HADC of its
responsibility to enter the required data in the Project Information Characteristics (PIC) system
related to the demolition requirements.
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Disposition Modification Approval #1 - Ashford Parkside (Phase 1), Ashford Landing
(Phase 2), Central Park and Public right-of-way (roads).

HADC requested that HUD modify the original Disposition Approval of the first phases of
development with its submission on June 20, 2006. The chart below reflects the accurate land
areas, ground lease terms, and unit counts for the disposition. HUD approves this modification
to the original disposition. The closing for Ashford Parkside was approved by HUD in a mixed
finance closing on September 27, 2006. The closing for Ashford Landing, Phase 2, has not yet
occurred. HADC shall not enter into any disposition agreement and or long term lease on
Ashford Landing without HUD’s approval of the HADC’s submission of documents for a mixed-
finance transaction in accordance with 24 CFR, Part 941, Subpart F. All documents related to
Subpart F must be reviewed and approved by HUD prior to any formal disposition. If the
Ashford Landing, L.P. fails to develop the land as outlined in the application, the lease shall
terminate.

Approved Disposition Modification

Development Name: Johnson Ferry East
(Phases 1 and 2) Partial Demolition/Disposition

Development Number: GA237004

Units: 268 Acres: 25.51 Total

Total Units to be Redeveloped: Low-Income Less

268 than 80% of AMI

I AcC [ Non-ACC | Market Rate

Rental 66 184 18

For Sale 0 0 0

Acquiring Entity Ashford Parkside, L.P. Phase 1
Ashford Landing, L.P. Phase 2

Method of Conveyance Long-Term Ground Lease — 99
years

Sale Price or Lease Price $1.00 per year

Purpose Development of Mixed Income

Elderly Housing

Dedicated to Mixed Income Elderly
Housing 16.25 Acres

Disposition Dedicated to the County (Park) 2.85
Acres

Dedicated to the County (Roads) 6.41
Acres

Disposition Modification Approval #2 — Marketside Villas (Phase 3)

HUD approves the disposition by long term ground lease of 6.81 acres to Limited Partnership
entity with HADC and the Developer as co-general partners for the development of Marketside
Villas (Phase 3). This community will be a mixed income senior community of 170 units with
10,000 square foot of retail and office space designed to serve the needs of the aging
population that will reside throughout the site, including for the benefit of residents who live in
Ashford Parkside (Phase 1) and Ashford Landing (Phase 2). However, HADC shall not enter
into any disposition agreement and or long term lease on Marketside Villas without HUD’s
approval of the HADC's submission of documents for a mixed-finance transaction in accordance
with 24 CFR, Part 941, Subpart F. All documents related to Subpart F must be reviewed and
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approved by HUD prior to any formal disposttion. If the related HADC and Developer Entity fall
to develop the land as outlined in the application, the lease shall terminate.

Approved Disposition of Leased Property

Units: 170

Development Number: GA237004

Development Name: Johnson Ferry East
(Phase 3) Partial Demolition/Disposition

Acres: 6.81 Total

Total Units to be Redeveloped:
170

Low-Income Less
than 80% of AMI

[ ACC [ Non-ACC | Market Rate
Rental 17 17 136
For Sale 0 0 0

Acquiring Entity

Related HADC and Developer

Entity

Method of Conveyance

Long-Term Ground Lease — 99

years

Sale Price or Lease Price

$1.00 per year

Purpose

Development of Mixed Income

Elderly Housing

Disposition Modification Approval #3 — For Sale Portions of Johnson Ferry East

HUD approves the sale of a portion of Johnson Ferry East (defined in the table below)
in fee simple title to Ashford Developers, or its designated affiliate(s), at fair market
value, determined by appraisal. In accordance with the Housing Act of 1937 proceeds
of the disposition will be used for low income housing purposes.

Approved Sale of Property

Development Name: Johnson Ferry East
Partial Demolition/Disposition

Development Number: GA237004

Units: 390 Acres: 22.38

Total Units to be Redeveloped: Low-Income Less

390 than 80% of AMI
I ACC_ [ Non-ACC__| Market Rate

Rental 0 0 0

For Sale 0 0 390

Acquiring Entity
Method of Sale
Sale Price or Lease Price

Ashford Developers, LLC

At Fair Market Value

$560,000* per Acre,

$12,532,800 Total

* Property value escalates at
.4165% per month from December
11, 2006 to the date of actual sale
up to a maximum of 10% as
described in the option agreement
Market Rate Housing and
Commercial/Retail Development

Purpose
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DEVELOPMENT PLAN

The proposed development plan is in response to the needs of the current residents at Johnson
Ferry East, the local Government officials and the overall input we have received to date from
the Community Stakeholders. Despite the fact that original Johnson Ferry was never officially
designated as elderly only housing, over fifty percent of current residents are elderly one or two
person households. As a result, the new development will be geared to meet the unique and
challenging needs of these residents. The proposed Master Site Plan is attached to this section
of the Revitalization Plan. Current plans include the development of elderly-only units that will
accommodate all existing elderly households on site; a small number of family townhomes to
assist higher income family households in moving towards homeownership; and, market rate
rental and for sale housing as well as commercial development to support a true mixed-income,
mixed-use community reflective of the real estate market area surrounding the JFE site.

The site has immediate access to public transportation, retail development, supermarkets, the
YMCA and medical facilities at Northside Hospital. The project site is approximately two miles
south of the interchange of Ashford Dunwoody Road with 1-285 and approximately two miles
southeast of the convergence of 1-285, Route 400, Johnson Ferry Road, Peachtree Dunwoody
Road and Glenridge Drive. It is also located approximately three miles from the Clairmont Road
interchange and 1-85. Additionally, the project site is surrounded by a mix of desirable uses
such as stable, single-family residential development, Blackburn Park and retail.

Preliminary engineering of the Master Site Plan has been completed and the gross land area for
the site is 56.55 acres. The estimated net land to be developed is approximately 47.29 acres.
The balance of approximately 9.26 acres will consist of dedicated streets, wetlands, walking
trails and a park. Due diligence has been completed and the site has been determined clear of
any environmental concerns.

The chart below provides the estimate of land associated with each development Phase of the
project:

(This portion of the page intentionally left blank for formatting purposes.)
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Unit Distribution and Land per Phase

Affordable Market
Affordable Rentals For Sale Rate
LIHTC FOR TOTAL
Phase Name ACC Only PBRA RENTAL SALE UNITS ACRES
Ashford Parkside
Phase | Senior Housing 30 10 94 0 17 0 151 9.64
Ashford Landing
Phase Il Senior Housing 36 5 51 0 25 0 117 6.61
Marketside Villas
Phase I Senior Housing 17 17 0 0 136 0 170 6.81
Phase IV Parkside
(A+B=18) [ Townhomes A 0 0 0 12 0 0 12 1.15
Parkside
Townhomes B 0 0 0 6 0 0 6 0.7
V (A) — Mixed Use -
Phase V Apartments 0 0 0 0 0 208 208 3.49
V (B) - Mixed Use -
52 Townhomes with
75,000 SgFt. Retall 0 52 52 8.01
Market Rate
Townhomes and
Phase VI | Homes 0 0 0 0 0 130 130 10.88
Central
Park 2.85
ROW,
Streets,
and
Roads 6.41
Total All
Land 56.55
Total All
Units 83 32 169 18 154 390 846

The Master Site Plan divides the site into six development phases. The primary entrance to the
site will be a boulevard off Johnson Ferry Road, bordered on both sides by retail and restaurant
space following a similar path of the current Durden Drive and Blair Circle. To the west of
Durden Drive, the first two phases will be developed to accommodate the relocation of all
remaining residents on site as described above. Both of these Phases are mixed income rental
elderly only housing. In addition to these Phases, the west side of Durden Drive will contain for-
sale townhomes for families.

The east side of Durden Drive will contain a third Phase of elderly only mixed income rental
housing and market rate for sale condominiums, townhomes and single family homes. The
overall development program will consist of a total of 846 residential housing units, of which 302
will be affordable and 544 will be market rate. In addition to the residential units, we estimate
10,000 square feet of retail and office space in Phase Il and 75,000 square feet of retail and
restaurant space in Phase V (B).
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The Authority will sell the land attributable to the for-sale and commercial development at
appraised market value. Proceeds from the sale of this land will be used to support the
affordable components of the project. Additional details of the development plan are described
in each Phase of the project under the corresponding tabs in this Revitalization Plan.

MASTHER PLAXN

IOHNSON FERRY EAST

e al b € awmey, &

PHASING SUMMARY
As stated above, the project will be completed under six distinct development phases:

? Ashford Parkside, Phase I, will consist of 151 Elderly Only Mixed Income Rental
Units in two buildings, financed with 9% Low Income Housing Tax Credits, received
in September 2005. Construction is anticipated to commence in July 2006 and be
completed by December 2007. Amenities will include community space, beauty
shop, fitness center, activity rooms, and outdoor garden. (See “A” above.)

? Ashford Landing, Phase I, will consist of 117 Elderly Only Mixed Income Rental
Units in one building, financed with 9% Low Income Housing Tax Credits received in
September 2007. Amenities in this Phase and the amenities in Phase | will be
developed to complement each other and to be shared by residents in all buildings.
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(See “B above.)

? Marketside Villas, Phase Ill, will consist of 170 Elderly Only Mixed Income Rental
units in one building, financed with 4% Low Income Housing Tax Credits and Tax
Exempt Bonds. The anticipated schedule for this phase is to commence in 2008.
This Phase will also contain approximately 10,000 square feet of retail and office to
provide services for the elderly residents at the newly developed site. (See “H”
above.)

? Parkside Townhomes, Phase IV, will consist of 18 ACC homeownership units under
a lease to purchase program to provide homeownership opportunities for higher
income existing households to return to the site. (Adjacent to “B” above.)

? Phase V has two components. Mixed Use Apartments, Phase V (A), will consist of
208 market rate apartments. (See “F” above.) Mixed Used Townhomes and Retall,
Phase V (B), will consist of 52 townhomes and an estimated 75,000 square feet of
retail/commercial space. The anticipated schedule for this phase is commencement
in mid year 2008 with completion in 2010. (See “G” above.)

? Market Rate Homes and Townhomes, Phase VI, will consist of 130 market rate for
sale townhomes, condominiums, and market rate single family homes. This phase is
anticipated to begin development in late 2009 and be completed in late 2011. (See
“E” above.)

In addition to the residential housing units and the retail and restaurant space described above,
the site will contain outdoor amenities including walking and bike trails that will tie into the Path
program that currently exists in this area of DeKalb County. A large passive park comprising
approximately 2.85 acres (See “D” above) will also be developed on the site and dedicated to
the DeKalb County Parks and Recreation Department. This park will be maintained and used in
conjunction with the active park immediately adjacent to the site on the north end of the
property. A detailed narrative of each Phase is attached in subsequent sections of this
submission.

MASTER DEVELOPER

The Housing Authority procured a Master Developer for this project in accordance with required
procurement regulations as described above under the predevelopment activities. The Master
Developer is Ashford Developers, LLC, a partnership of the Norsouth Companies and The
Collaborative Firm. The Norsouth Companies is a long time affordable housing developer in the
southeast with extensive experience in the development and management of Low Income
Housing Tax Credit properties in the State of Georgia. The Collaborative Firm is a local firm
specializing in planning, zoning and community involvement and participation.

Together, these two firms contain all the necessary skills and experience to maximize leverage
of private funding to appropriately finance the project while minimizing HADC capital
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contributions and to assure that the project is completed in accordance with the timelines set
forth in the development schedule.

Ashford Developers, LLC will partner with Madison Retail, LLC, a strong commercial developer
with a long term presence in the Atlanta metropolitan area and with The Housing Group, a
proven market rate homebuilder.

FINANCING

A detailed sources and uses budget is included under each Phase of this submission. As
described above, financing will include both 9% and 4% Low Income Housing Tax Credits; tax
exempt bond financing; private mortgage financing; and, capital contributions from HADC for the
ACC replacement units. HADC proposes to utilize Johnson Ferry operating reserves, Capital
Funds, Replacement Housing Factor Funds, and proceeds from the sale of the land to be
dedicated to the market rate components of the site.

The current appraisal values the land at $560,000 per acre resulting in estimated program
income of $12,532,800 with adjustments of 0.4165% per month from December 11, 2006 to a
maximum of 10%. As noted on the overall sources and uses statements, approximately $4
million of this will be used towards the capital contribution for the units. The balance of the
program income will be used for the development of other low income housing throughout
DeKalb County.

Total development costs (TDC) and Housing Construction Costs analysis are included with
each Phase as well as a total program TDC and HCC analysis in the total program budget. We
have also included the Development Cost Budget/Cost Statement, HUD 52484 for all HADC
costs to be attributed to 1499 expenses under the Capital Fund Program.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the Revitalization Plan and summarizes the key
development milestones and HUD’s checkpoints for mixed finance proposals.
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ASHFORD PARKSIDE

GENERAL

Ashford Parkside is the future site of what constitutes Phase | of the Johnson Ferry East Public
Housing Redevelopment Program. This Phase is located on the west end of the Master site on
9.64 acres of land. The newly developed site will consist of two buildings with shared amenities.
This phase is a mixed income rental community containing 151 total units to be designated as
elderly only housing.

SITE PLANS

Attached is the anticipated site plan for Ashford Parkside indicating the layout of the two
buildings and the acreage for the site related to this Phase of the project. Also attached are
aerial photographs of the new buildings on the site.

UNIT MIX
The following chart summarizes the proposed unit mix for Ashford Parkside.

Ashford Parkside — Phase |

Unit Type Market Rate ACC/LIHTC LIHTC PBRA/LIHTC
Elderly Only 17 30 10 94

Rental

FINANCING STRATEGY

Ashford Parkside will be financed with 9% Low Income Housing Tax Credits. An application for
this Phase was submitted in May 2005 and an allocation was awarded by the Georgia
Department of Community Affairs (DCA) in October 2005. In addition to the LIHTC equity, this
phase will be financed with private mortgage funds and capital contributions from the HADC
Capital Fund Program. HADC will serve as the general partner and the developer will provide all
required financial guarantees. A long term ground lease will be executed between HADC and
the owner entity for 99 years. A detailed budget is attached in the section of the Amended
Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

As stated, tax credits have already been received for this Phase and the required tax credit
deadlines must be met to preserve the credits and maximize the equity contribution. A detailed
development schedule is provided in the tab labeled “Schedule” and summarizes the key
development milestones and HUD’s checkpoints for mixed finance proposals.
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Ashford Parkside consists of two major buildings shown as “A” below. Two market rate
units (employee units) are located across Donaldson Avenue.
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ASHFORD LANDING

GENERAL

Ashford Landing is the future site of what constitutes Phase Il of the Johnson Ferry East Public
Housing Redevelopment Program. This Phase is located on the west end of the Master site
north of Blair Circle on 6.61 acres of land. The newly developed site will consist of a single
building and is a mixed income rental community containing 117 total units to be designated as
elderly only housing. This phase is located across Blair Circle and will be managed jointly with
Phase | of the project, providing complimentary amenities to be shared between both Phases.

SITE PLANS

HADC has attached is the anticipated site plan for Ashford Landing indicating the layout of the
building and the acreage for the site related to this Phase of the project. Also attached are
conceptual elevations for the new building to be placed on the site.

UNIT
The following chart summarizes the proposed unit mix for Ashford Landing.

Ashford Landing — Phase Il
Unit Type Market Rate ACC/LIHTC | LIHTC PBRA/LIHTC
Elderly Only Rental | 25 36 5 51

FINANCING STRATEGY

Ashford Landing will be financed with 9% Low Income Housing Tax Credits. Credits were
approved by the Georgia DCA in September 2007.

HADC will serve as the general partner and the developer will provide all required financial
guarantees. A long term ground lease will be executed between HADC and the owner entity for
99 years. A detailed F-1 is attached in this section of the submission providing the estimated
amounts for all sources and uses to develop Ashford Landing. A detailed budget is attached in
the section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD’s checkpoints for mixed finance proposals.
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Ashford Landing is denoted by building marked “B” below.
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MARKETSIDE VILLAS

GENERAL

Marketside Villas is the future site of what constitutes Phase Il of the Johnson Ferry East Public
Housing Redevelopment Program. This Phase is located on the east end of the Master Site on
approximately 6.81 acres of land. The newly developed site will consist of a single building and
is a mixed income rental community containing 170 total units to be designated as elderly only
housing. This phase will also include approximately 10,000 square feet of retail and office space
to serve the needs of the aging population that will reside throughout the site, including Phase |
and Il residents.

SITE PLANS

Attached is the anticipated site plan for Marketside Villas indicating the layout of the building
and the acreage for the Site related to this Phase of the project. Also attached are conceptual
elevations for the new building to be placed on the site

UNIT MIX

The following chart summarizes the proposed unit mix for Marketside Villas.

Marketside Villas - Phase Il
Unit Type Market Rate ACC/LIHTC LIHTC
Elderly Only Rental 136 17 17

FINANCING STRATEGY

Marketside Villas will be financed with tax-exempt bonds and Low Income Housing Tax Credits
and HADC will serve as the general partner and the developer will provide all required financial
guarantees. A long term ground lease will be executed between HADC and the owner entity for
99 years. A detailed F-1 is attached in this section of the submission providing the estimated
amounts for all preliminary sources and uses to develop Marketside Villas. A detailed budget is
attached in the section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD'’s checkpoints for mixed finance proposals.
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Marketside Villas are denoted by the letter “H’ below.
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PARKSIDE TOWNHOMES

GENERAL

Phase IV of the Johnson Ferry East Public Housing Redevelopment Program is Parkside
Townhomes. This Phase is located on the far west end of the Master site on two separate
parcels constituting 1.85 acres of land, The newly developed site will consist of 18 townhomes
affordable homes available to persons at or below 80% of AMI. This Phase is intended to meet
the needs of several higher income Johnson Ferry households that are currently paying ceiling
rents and are in a position to become homeowners in the future.

SITE PLANS

Attached is the anticipated site plan for Parkside Townhomes indicating the layout of the
buildings and the acreage for the site related to this Phase of the project.

UNIT MIX

The following chart summarizes the proposed unit mix for Parkside Townhomes.

Parkside Townhomes — Phase IV
Unit Type Market Rate Affordable Lease/Purchase
Townhome 0 0 18

FINANCING STRATEGY

Parkside Townhomes are 100% ACC units. This phase will be fully financed by the Housing
Authority. We anticipate the use of replacement housing funds if timing of receipt of funds meets
the proposed development schedule. Otherwise, the Authority will commit sales proceeds from
the land in the market rate component of the project. A detailed budget is attached in the
section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD’s checkpoints for mixed finance proposals.
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Parkside Townhomes are planned for implementation adjacent to the Ashford Landing
Building identified by the letter “C”.

MASTER PLAN

JOHNSON FERRY EAST

BreKnlk. nu mey. &

HADC JFE Revitalization Plan — Amended 01/30/08 Prepared by Boulevard Group, Inc.

Page 21 of 34



MIXED USED DEVELOPMENT

GENERAL

Phase V of the Johnson Ferry Redevelopment Project will be a mixed use component
consisting of both commercial and retail space and for sale residential housing. This Phase will
serve as the anchor and main entrance to the overall site. It is located in the middle of the site
off Johnson Ferry Road and will include a boulevard with landscaped islands bordered by the
retail and restaurant commercial space. In addition, it is anticipated that this Phase will include
an estimated 260 market rate condominiums and townhomes on 11.50 acres.

SITE PLANS

Attached are sample commercial and conceptual designs for the project.

UNIT MIX

The following chart summarizes the proposed unit mix for Phase V of the Project.

Mixed Use Retail Development — Phase V

Apartments | Commercial Townhomes
Phase V (A) 208
Phase V (B) 75,000 SgFt 52

FINANCING STRATEGY

The Mixed Use component of the project will be developed on land that HDC sells to the Master
Developer for fair market value. The current appraisal values the land at $560,000 per acre. The
Master Developer has partnered with Madison Retail, LLC to develop this component of the
project. Madison Retail, LLC is a market rate, experienced, mixed-use developer with
successful similar projects in the same geographic area. A detailed budget is attached in the
section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD’s checkpoints for mixed finance proposals.
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The buildings surrounding the letter “G” below denote the mixed use development. The
building denoted by the letter “F” is the location of the 208 market rate units.
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SINGLE FAMILY

GENERAL

Phase VI of the Johnson Ferry Redevelopment Project will consist of 130 townhomes and single
family homes located on 10.88 acres located in the northeast corner of the site. All units will be
market rate for sale units.

SITE PLANS

Attached are conceptual home designs envisioned for this Phase of the project.

UNIT MIX

The following chart summarizes the proposed unit mix for Phase VI of the Project.

Single Family Program
Unit Type Market Rate
For-Sale 130

FINANCING STRATEGY

The Single Family component of the project will be developed on land that HADC sells to the
Master Developer for fair market value. The current appraisal presented the land at $560,000
per acre. The Master Developer has partnered with The Housing Group to develop this
component of the project. The Housing Group is an experienced homebuilder in the DeKalb
County area specializing in high-end housing design and sales. A detailed budget is attached in
the section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD'’s checkpoints for mixed finance proposals.
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The residential units in the vicinity of the letter “ E” below denote the locations of the
homes.
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PROJECT SCHEDULE

Project schedules are provided in an overall format and by phase.

HOUSING AUTHORITY OF DEKALB COUNTY
JOHNSON FERRY EAST DEVELOPMENT
PROJECT SCHEDULE
COVPLIANCE PHASE | PHASE | PHASE PHASE V PHASE VA PHASE VB PHASE VI
MLESTONE Ashford Parkside Ashford Landing Marketside Villas | Parkside Townhomes| —Market Rate Apts Mixed Use Retall Single Family
Stat | Finished | Stat | Finished | Stat | Finished | Stat | Finished [ Stat | Finished | Stat | Finished  Stat | Finished
Plamned | Planned | Planned | Planned | Plned | Planned | Planned | Planned | Panned | Planned | Planned | Planned  Paned | Planned
1J Phase Start
2| Developer Agreement Executed 041906 041906 04/19/06 041906 04/19/06 0419006 04/19/06
3 ACCMFACC Addendum Executed 0927106 0327108 06/26/08 02117109
4 Closng (HUD) 0927/06 0327108 08/26/08 02/17/09
5| First Unit Available for Occupancy 110107 050109 09/01/09 0505/10 08/08/09 08/1009 04/0411
| 6 Date of Full Avaiabilty (DOFA) 102507 06/01/09 11/01/09 11/08/10 02/01/10 10/03/11
7|End of Iniial Operating Period (EIOP) 03/31/08 090109 03/31/10 1213110
g Relocation 090107 | 010108 090207 | 01/01/08 090107 [ 01008 050209 | 06/30/09
9 Demoition/Remediation 12122106 01/21/08 | 06/21/08 12/22/06 | 020108 | 060108 0402009 | 10/02/09
10| Construction 092606 | 102507 | 040108 | 0524009 | 07/0108 | 08/28/09 | 040209 | 050410 | 06/1308 | 08/07/09 | 0R0LO8 | 080709 110209 | 040111
| 11Y Disposition 062006 | 0810006 | 08/17/07 | 12/47/07 | 0817007 | 12/17/07 | 030109 04/05/08 07/01/08 09/01/09
12| Environmental Clearance 08/1105 08/1105 08/11/05 08/11/05 08/11/05 08/11/05 08/11/05
13 Land Purchase Option Closing 04/30/08 06127108 10/01/09
14| Developer Early Start Agreement 12101105 12001105 12/01/05 120105 12/01/05 12001105 12/01/05
15 Tax Cregit Awards 09/15006 091107 | 050108 | 09/15/08 09/12/08
16| Mixed Finance Proposal 092706 | 11/27/07 | 0200108 thd thd 101608 | 11/26008
17| Evidentiaries 092706 | 0200408 | 031308 thd thd 1200108 | 013009
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
ASHFORD PARKSIDE PHASE |
PROJECT SCHEDULE

COMPLIANCE

PHASE |

Ashford Parkside

MILESTONE
Start Finished
Planned Planned
1|Phase Start
2 [Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed 09/27/06
4(Closing (HUD) 09/27/06
5(First Unit Available for Occupancy 11/01/07
6|Date of Full Availability (DOFA) 10/25/07
7|End of Initial Operating Period (EIOP) 03/31/08
8|Relocation 09/01/07 01/01/08
9(Demolition/Remediation 12/22/06
10|Construction 09/26/06 10/25/07
11 |Disposition 06/20/06 08/10/06
12 [Environmental Clearance 08/11/05
13|Land Purchase Option Closing
14 |Developer Early Start Agreement 12/01/05
15|Tax Credit Awards 09/15/05
16|Mixed Finance Proposal 09/27/06
17 |Evidentiaries 09/27/06
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
ASHFORD LANDING PHASE II
PROJECT SCHEDULE

COMPLIANCE PHASE I
MILESTONE Ashford Landing
Start Finished
Planned Planned
1|Phase Start
2|Developer Agreement Executed 04/19/06
3] ACC/MF-ACC Addendum Executed 03/27/08
4]Closing (HUD) 03/27/08
5|First Unit Available for Occupancy 05/01/09
6| Date of Full Availability (DOFA) 06/01/09
7|End of Initial Operating Period (EIOP) 09/01/09
8|Relocation
9|Demolition/Remediation
10| Construction 04/01/08 05/24/09
11|Disposition 08/17/07 12/17/07
12|Environmental Clearance 08/11/05
13|Land Purchase Option Closing
14|Developer Early Start Agreement 12/01/05
15|Tax Credit Awards 09/11/07
16|Mixed Finance Proposal 11/27/07 02/01/08
17|Evidentiaries 02/04/08 03/13/08
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
MARKETSIDE VILLAS PHASE Il
PROJECT SCHEDULE

COMPLIANCE PHASE Il
MILESTONE Marketside Villas
Start Finished
Planned Planned
1|Phase Start
2|Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed 06/26/08
41Closing (HUD) 08/26/08
5|First Unit Available for Occupancy 09/01/09
6|Date of Full Availability (DOFA) 11/01/09
7|End of Initial Operating Period (EIOP) 03/31/10
8|Relocation 09/01/07 01/01/08
9|Demolition/Remediation 01/21/08 06/21/08
10| Construction 07/01/08 08/28/09
11|Disposition 08/17/07 12/17/07
12|Environmental Clearance 08/11/05
13|Land Purchase Option Closing
14|Developer Early Start Agreement 12/01/05
15|Tax Credit Awards 05/01/08 09/15/08
16|Mixed Finance Proposal tbd tbd
17|Evidentiaries tbd tbd
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT

PARKSIDE TOWNHOMES PHASE IV

PROJECT SCHEDULE

COMPLIANCE

PHASE IV

Parkside Townhomes

MILESTONE
Start Finished
Planned Planned
1|Phase Start
2|Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed 02/17/09
4|Closing (HUD) 02/17/09
5|First Unit Available for Occupancy 05/05/10
6|Date of Full Availability (DOFA) 11/08/10
7|End of Initial Operating Period (EIOP) 12/31/10
8|Relocation
9|Demolition/Remediation
10|Construction 04/02/09 05/04/10
11|Disposition 03/01/09
12 [Environmental Clearance 08/11/05
13|Land Purchase Option Closing
14|Developer Early Start Agreement 12/01/05
15|Tax Credit Awards 09/12/08
16 (Mixed Finance Proposal 10/16/08 11/26/08
17 |Evidentiaries 12/01/08 01/30/09
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT

MARKET RATE APTS PHASE V-A

PROJECT SCHEDULE

COMPLIANCE PHASE V-A
MILESTONE Market Rate Apts
Start Finished
Planned Planned
1|Phase Start
2[(Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed
4(Closing (HUD)
5|First Unit Available for Occupancy 08/08/09
6 |Date of Full Availability (DOFA) 02/01/10
7|End of Initial Operating Period (EIOP)
8|Relocation
9|Demolition/Remediation 12/22/06
10|(Construction 06/13/08 08/07/09
11 |Disposition 04/05/08
12 |Environmental Clearance 08/11/05
13|Land Purchase Option Closing 04/30/08
14 [Developer Early Start Agreement 12/01/05
15|Tax Credit Awards
16|Mixed Finance Proposal

[EEN
\l
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
MIXED USE RETAIL PHASE V-B
PROJECT SCHEDULE

COMPLIANCE PHASE V-B
MILESTONE Mixed Use Retail
Start Finished
Planned Planned
1|Phase Start
2[(Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed
4(Closing (HUD)
5|First Unit Available for Occupancy 08/10/09
6|Date of Full Availability (DOFA)
7|End of Initial Operating Period (EIOP)
8|Relocation 09/01/07 01/01/08
9|Demolition/Remediation 02/01/08 06/01/08
10|(Construction 08/01/08 08/07/09
11 |Disposition 07/01/08
12 |Environmental Clearance 08/11/05
13|Land Purchase Option Closing 06/27/08
14 [Developer Early Start Agreement 12/01/05
15|Tax Credit Awards
16|Mixed Finance Proposal

[EEN
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
SINGLE FAMILY PHASE VI
PROJECT SCHEDULE

COMPLIANCE

PHASE VI

Single Family

MILESTONE
Start Finished
Planned Planned
1|Phase Start
2|Developer Agreement Executed 04/19/06
3] ACC/MF-ACC Addendum Executed
4]1Closing (HUD)
5|First Unit Available for Occupancy 04/04/11
6| Date of Full Availability (DOFA) 10/03/11
7|End of Initial Operating Period (EIOP)
8|Relocation 05/02/09 06/30/09
9|Demolition/Remediation 04/02/09 10/02/09
10]Construction 11/02/09 04/01/11
11| Disposition 09/01/09
12|Environmental Clearance 08/11/05
13|Land Purchase Option Closing 10/01/09
14|Developer Early Start Agreement 12/01/05
15| Tax Credit Awards
16| Mixed Finance Proposal

[EEN
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BUDGET

GENERAL

The Housing Authority of DeKalb County will complete the Johnson Ferry Redevelopment
project utilizing a variety of funding sources which include the following:

Low Income Housing Tax Credits

Private Mortgage Funds

Public Housing Operating Funds

Public Housing Capital Funds

Public Housing Replacement Housing Factor Funds
Program Income from proceeds of land to be sold
Property tax abatement from DeKalb County

Donated land from DeKalb County

Waiver of fees including building permits and impact fees

RERERKRRRERK

The total project costs are projected to be $ 72,430,276 with HADC contributing $11,918,766
resulting in a leveraged finance ratio of 5.08. For every dollar of public investment, the project
will match $5.08 of private investment.

PROJECT BUDGET

F-1 Financial Schedule -- Attached in this section of the revitalization plan is the F-I financial
schedule for the entire project. An individual F-I is also included with each Phase tab. The
overall F-1 schedule summarized all funding for all phases of the project. All public funds,
including HADC Capital Funds, are shown in the F-1's.

TDC/HCC Analysis - Also attached is the total development cost (TDC) and housing
construction costs (HCC) analysis for the overall project. This analysis include all public funds to
be used for the project including public housing operating funds, public housing capital funds
and replacement housing funds.
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Request to Designate Portions of the Revitalized Johnson Ferry East Public
Housing Development for Occupancy by Elderly-Only Families

I INTRODUCTION

The Housing Authority of DeKab County, Georgia (HADC) is redevel oping the functionally and
physically obsolete Johnson Ferry East (JFE) public housing property into a mixed income, mixed use
community, pursuant to an approved master plan and consistent with the housing needs of the residents of
both the Housing Authority of DeKab County and DeKalb County.

Theintent of this application isto obtain approval from the U.S. Department of Housing and Urban
Development (HUD) for an Elderly-only designation for the 83 (eighty three) Section 9 assisted units
associated with Phase 1 (two buildings with 30 ACC units), Phase 2 (one building with 36 ACC units)
and Phase 3 (one building with 17 ACC units). For purposes of this designation, elderly is defined as
persons 62 years and older. This application is submitted pursuant to Notice PIH 2005-02 (HA) and PIH
2007-01 (HA) in accordance with Section 7 of the U.S. Housing Act of 1937, (the “ Act”) which was
amended by Section 10(a) of the Housing Opportunity Program Extension Act of 1996 (Section 10).

Aswill be demonstrated, the Elderly-only Designated Housing Plan (“the Plan”) was created in response
to demographic and social factorsin DeKalb County and the Housing Authority of DeKab County,. The
Plan provides replacement housing for the elderly residents of the former JFE and takes advantage of
leveraged financing available for the construction of units that serve the elderly.

1. ThePlan allowsfor HADC to address both the growing elderly population and the specific needs of
the elderly in housing by consolidating a population with ever increasing social service needs. This
Plan provides a housing product that is designed, organized and managed according to the specia
needs of this population, allowing for a more effective, focused delivery of services, and providing
the elderly residents with a perceived safe and secure environment.

2. ThePlan alows HADC to address the critical challenges and management problems associated with
mixing an elderly and ayoung disabled population. These include socia conflicts dueto lifestyle
differences, as well asfearsrelated to a non-elderly population, both real and perceived. The
revitalization of JFE is an opportunity for HADC to create quality affordable housing for the elderly.

3. Through the development of this Elderly-only Designated Housing Plan, HADC has identified
partners and sufficient alternative housing resources for the non-elderly disabled. Thiswill mitigate
any negative impact on the current population affected by the Designation as well as on the future
applicants, by providing greater housing choice throughout the County, with the opportunity to
choose lacation in closer proximity to needed services and transportation.

In this context, HADC is requesting HUD’ s approval, for afive year period, of its Elderly Designated
Housing Plan for 83 (eighty-three) Section 9 assisted units (ACC) at the revitalized JFE, to be located in
four senior buildings, developed in three phases, pursuant to an approved Master Plan. Based on this
master plan that contemplates the devel opment of replacement unitsin ederly-only buildings, HUD has
approved the demolition and relocation of the existing Johnson Ferry East residents, as well as approved
the first mixed finance closing (Ashford Parkside). This phase has been awarded $9.5 millionin low
income housing tax credits contingent upon the development of senior housing and construction has
begun on the replacement units. Unitswill be available in November 2007 and re-occupancy of the
former residents will begin in December 2007, pending approval of this Plan by HUD. HUD’ s approval
of this Elderly Designated Housing Plan is critical to the continued success of this $50 million dollar
devel opment.
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A. Background: Housing Authority of DeKalb County

TheHousing Authority of DeKab County (HADC) islocated in DeKab County, Georgia, the second
largest county in Georgia, with a population of approximately 652,194 (2000 census). DeKalb County is
located within the Atlanta, GA Metropolitan Statistical Area, geographically adjacent to the City of
Atlanta. The Housing Authority of DeKalb County shares its jurisdiction with the Housing Authority of
the City of Decatur, with the exception of the City limits of Lithonia, Atlantaand the HADC public
housing units.

Established in 1955, the HADC operates awide variety of programs that are designed to provide housing
solutions for DeKab County residents and promote community and economic devel opment, including
public housing, housing choice vouchers, affordable housing, multi-family tax exempt bonds, HOME
Investment partnerships (administered on behaf of DeKalb County) and a homeownership program.
HADC' s mission isto “provide affordable housing opportunities and fulfill the needs of those we serve.”
HADC fulfillsits mission effectively and efficiently with arobust housing program based on private
devel opment partnerships, as well as partnerships with other governmental entities, non-profits and
service providers.

Through these various programs, HADC provides atotal resource of more than 19,200 homes to families
of al economic backgrounds across a wide spectrum of housing opportunities throughout the county.
HADC isresponsible for managing and owning 200 units of public housing not counting Johnson Ferry
East (under development), 376 affordable and 1156 market rate apartmentsin 8 communities. HADC is
responsible for sponsoring the development of over 3,000 units of low and moderate income rental
housing in 49 apartment communities throughout the county, excluding the city of Decatur, as well as
8,700 market rate units. In addition, HADC has developed for sale housing, with 39 affordable and 134
market rate rental homes. HADC operates the third largest Housing Choice Voucher (HCV) Program in
the state of Georgia, administering over 5,300 HCV (3600 in itsjurisdiction and 1700 portable vouchers)
and is 94% leased. The HCV program provides both housing choice for low and moderate income
families, aswell specia programs that encourage self-sufficiency, such as the Family Self-Sufficiency
Program, Section 8 Homeownership Program, Family Unification Program and the Veteran's
Administration Special Housing Program (VASH). Working in partnership with HUD and the Veterans
Administration, HADC offers a set-aside of vouchers under the VASH program that allows eligible
veterans to receive permanent housing and ongoing treatment for hard-to-serve homeless and mentally ill
veterans and those suffering from substance abuse. In addition, HADC utilizes a project based voucher
program to assist in the devel opment of over 303 units of affordable housing for specia needs
populations, targeting the elderly and disabled by maintaining an open waiting list for this special needs
population only. To date, HADC has utilized project based vouchers as atool to assist in the
development of housing for special needs populations and plansto build on this program in the future as
part of the alternative housing opportunities for special needs populations.

Thus, in addition to its limited public housing inventory, HADC has over 19,000 housing units available
with 3,395 affordable rental units and 5600 HCV as resources to provide alternative housing for low
income families not eligible for admission to the 83 elderly designated units at Johnson Ferry East. (See
Table 1 on next page and Section 1V: Alternative Resources.)
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Table 1: HADC Alternative Housing Resources

Properties Rental Homeownership Total Units
Public Housing  Affordable Project Market  Total Rental | Affordable  Market Total
Rental (LIHTC, Based/ Rate Rate Homeowne|
HOME, HADC HCV rship
Below Market)
Properties Owned By HADC
Johnson Ferry East (in relocation) 0 0 0
Tobie Grant Manor 200 200 200
Units Owned and Managed by HADC
Hairston Lake 170 170 170
Spring Chase 123 257 380 380
Spring Chase Il 12 69 81 81
Spring Terrace 10 0 10 10
White Oak 0 16 16 16
Park at Briarcliff 203 814 1,017 1,017
Scattered Site 28 28 28
Units Sponsored by HADC
Antioch Manor (Phase 1) 30 30 30
Rosalyn House 28 28 28
Friendly Heights 25 25 25
Decatur Christian 25 25 25
Lakes at Indian Creek 25 25 25
Tax Exempt Bond Program: 49 properties 3,019 8,731 11,750 11,750
Homeownership
Lynwood Park 6 6 6
Sugar Mill Creek 33 134 167 167
Housing Choice Voucher 5,300 5,300 5,300
200 | 3395 | 5603 | 9887 | 19,085 39 | 134 | 173 19,258

The Housing Authority has established partnerships with other local organizationsin order to provide
supportive services to the residents and the DeKalb community at large. HADC has entered into a

collaborative partnership comprised of ten agencies, the Workforce Investment Board (WIB) and DeKalb
Workforce Center, Inc. to provide a One-Stop Approach to access programs or resources that promote
economic uplift opportunities and self-sufficiency. These partnersinclude DeKalb County Department of
Family and Children Services, DC Workforce Devel opment Department, DeKab Technical College,
Georgia Department of Labor, Vocational Rehabilitation Program, Georgia Perimeter College, Goodwill
Industries of North Georgia, Jewish Family and Career Services, DeKalb Chamber of Commerce,
Partnership for Community Action, Decatur-DeKalb YMCA, Eastlake YMCA, and DeKab County Parks
and Recreation Department. In addition, the HADC' s service delivery model, the S.A.F.E. Program
(Senior/Disabled Resident Activities Filled with Enrichment Program), focuses on social interaction and
relationship building for the senior and disabled adults residing in HADC communities. DeKab County

isamarket rich with services for seniors and disabled persons.

In addition, HADC partnerswith DeKalb County to fund supportive services administered by HADC,
including Aging out of Foster Care, Housing Kids First, and Fresh Start. DeKalb County provides direct
services through Senior Connections.
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1. JUSTIFICATION FOR DESIGNATION

The decision to develop an Elderly-only Designated Housing Plan for the revitalized Johnson Ferry East
development is consistent with the national and local housing needs identified by the U.S. Census,
Atlanta Regional Commission (for planning), the DeKab County GA Consolidated Plan and through the
HADC' s demographics, public housing and HCV waiting lists. The Planisreflective of the
demographics of the majority of the residents in the existing Johnson Ferry East public housing project
which is being demolished and redevel oped as a senior friendly mixed income community —with
replacement senior units.

A. Elderly Housing Demand and M arket Growth Patterns

1. National Trend — American demographics ar e shifting, driven by an aging population.! There
aretwo magjor factors driving thistrend. Thefirst “baby boomers” will turn 65 in 2011 and are projected
to represent 20 percent of the U.S. population by 2030. Americans are living longer. 1n 2003, the Centers
for Disease Control reported that the life expectancy in the US reached anew high of 77.2 years of age.”

This projected population growth, coupled with rising housing costs, has increased the demand for quality
affordable senior citizen housing. DeKalb County, Georgiais no exception to this national trend.

2. Atlanta GA Metropolitan Regional Housing Demand —the older population of Atlantais
growing at arategreater than the population overall. The Atlanta Regional Commission (ARC) ®is
the regiona planning and intergovernmental coordination agency for the 10-county areaincluding
Cherokee, Clayton, Cobb, DeKab, Douglas, Fayette, Fulton, Gwinnett, Henry and Rockdale counties, as
well asthe City of Atlanta. The ARC aso serves as the Area Agency on Aging (AAA), planning and
providing comprehensive services to address the needs of Atlanta’'s older population.

The ARC website notes that the older adult population of Atlantais growing, mirroring the U.S.
population, and comments that this changing older adult population is “a demographic force that will
reshape the region” - and must be planned for.

» Theolder adult population in the Atlanta region doubled between 1970 and 2000.
»  Between 2000 and 2015, it will double again.
« By 2030, onein five residents will be over the age of 60.

Recent data from the US Census projections support these projections. From 2000 to 2005, the older adult
population in Atlanta grew by 30.6%; more than double the growth rate of the total population (13.7%)
during the same period of time. In arecent regiona snapshot publication, the ARC asks “ The Aging of
Atlanta, Are We Ready?’ based on forecasts that the popul ation of those 60 and over will triplein the
next two decades.

In June 2005, ARC hosted an “ Aging and Community Design” forum that explored the rationale for
integrating the needs of the growing older adult population with future community planning efforts. The
results of the forum determined that older adults need accessible housing close to services and amenities —
and that planning efforts should focus on providing the necessary resources.*

1 U.S. Census, 2000, 2002, 2005, American Fact Finder, www.census.gov

2 Centers for Disease Control, “State of Aging in America 2007, p. 3, www.cdc.gov/aging

3 Atlanta Regional Commission, “Older Adultsin the Atlanta Region”, www.atlantaregional.com

* Regional Snapshot: The Aging of Atlanta: Are We Ready?, Atlanta Regional Commission, www.agingatlanta.com,
2007.
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3. DeKalb County Housing Demand — older population represents a higher per centagethan
Atlanta Metropolitan Area overall and is continuing to grow.> In DeKalb County, based on the 2000
census, the total population is 652,194, with over 8.7% of the population aged 62 and older. Thisis 16%
higher than the metropolitan Atlantaregion in 2000 with an elderly population of 7.5% of the total
population. In addition, the ARC noted that the 65+ population grew by 16% in DeKab County from
1990 — 2000, higher than the rate of the surrounding metropolitan area.

The chart below illustrates both the high percentage of near-elderly and elderly as awhole of the Dekalb
County population, as well as the increasing rate of change over the past 5 years.’®

Table 2: DeKalb County Near Elderly / Elderly Population Growth
Age Year Growth Change in |Growth of Sector in
Overall Population Five Years
2000 2002 2005

Total population 652,194 663,118 662,973 1.63%
Aged 50 - 61

population 74,594 81,303 89,902 15,308

% of population | 11.44% 12.26% 13.56% 2.12% 18.56%
Aged 62 and +

population 56,992 64,734 67,130 10,138

% of population 8.74% 9.76% 10.13% 1.39% 15.87%

In addition, in areport specifically addressing demographic, social and housing issues of older adultsin
DeKalb County, the ARC noted the following data from the 2000 US Census’ related to DeKalb County,
GA.

Housing: Older adults are living in older homes with an increasing need for repair
and/or modification to meet to the specia needs of the elderly. Housing affordability
is of great concern, with 24% of the residents paying more than 35% of their income
for housing.

e 9% of 65+ individuasliving alone 40.67%
» 9% of 65+ individualsin high cost housing 23.74%
» % of 65+ individualsliving in housing built
prior to 1950 39.27%
e 9% of 55-64 individualsliving in housing built
prior to 1950 24.12%
Income:

08.72% (4,292)
19.74% (9,717)

» % of 65+ with income below poverty
» 9% of 65+ withincome below 15,000/year

Disability
« #of 65+ individuals with self-care limitation 4,997
e #of 65+ individuals with disabilities that prevent
them from leaving home 11,491

> U.S. Census 2000, 2002, 2005, American Fact Finder, www.census.gov
® U.S. Census 2000, 2002, 2005, American Fact Finder, www.census.gov
’ Atlanta Regional Commission, www.agingAtlanta.com, “Older Adultsin DeKalb County”
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Within this environment, DeKab County’ s elderly residents are actively seeking quality, affordable
senior housing options with services throughout the county and will continue to do so for many yearsto
come.

B. Elderly Housing Demand at Housing Authority of DeKalb County.

The demand for affordable housing in DeKalb County is high for all ages, as represented by both the
county-wide demographic statistics, by the Housing Authority of DeKalb County’ s demographics and
waiting lists, as well astwo market feasibility studies by an independent third party market analyst.

The demand for the revitalized Johnson Ferry East mixed income development is demonstrated by the
following demographics. 1. the number of elderly affected residents in the current Johnson Ferry East
public housing who will return to the revitalized site; 2. the number of elderly residents on the public
housing and housing choice voucher waiting lists; and 3. the overall demand for quality, affordable
elderly housing as demonstrated by the independent market studies, as well as the overall County
statistics noted in the previous section.

1 Current Demand —the Affected Johnson Ferry East Elderly Residents (aged 62+). The
Johnson Ferry East public housing property has received HUD approval to demolish and relocate the
residents, pursuant to a HUD-approved Revitalization Plan and Master Plan , devel oped in response to the
existing demographics at Johnson Ferry East, including permanent relocation options for the JFE non-
elderly residents. HADC is committed to ensure that the existing non-elderly Johnson Ferry East
residents are provided arange of housing opportunities as part of the relocation process, and for the
elderly over age 62 to include the right to return to the revitalized JFE development in Phases 1 and 2.
Phase 3 will provide an additional affordable housing resource for the elderly citizens of DeKalb County.

There are approximately 277 families remaining at Johnson Ferry East, of which 219 are aged 62 and
older, representing 79% of the population. Of these families (62 and older), 50 have indicated some form
of disability (22%), although HADC does not maintain data on the type of disability, but instead
addresses potentia requests for accommodation during the interview and housing process. Of the 277
units remaining at JFE, approximately 13 are available for the mobility impaired.

Table 3: Johnson Ferry East Elderly Population (08/01/07)
Aged 62+ Aged 62+ disabled Aged 62+ non-disabled
219 50 169

Phase 1 (Ashford Parkside) will provide 30 ACC and 94 PBRA unitsfor atotal of 124 low income,
subsidized units. Phase 2 (Ashford Landing) will provide 36 ACC and 51 PBRA for atotal of 87 low
income units,. There are thus 211 units avail able for approximately 219 low income elderly residents.
These residents have indicated a desire to return to the revitalized property. However, generaly in the
relocation process, it is found that a percentage of the residents will not return for avariety of reasons
such as a change in circumstances (move elsewhere to be near family members), necessary moves to
other specialized forms of assisted housing, inability to meet eigibility criteria, and illness or death. Itis
therefore anticipated that the 211 unitsin Phases 1 and 2 will be entirely re-occupied by former Johnson
Ferry East Residents.

Phase 1 will provide 11 units for the mobility impaired (7%) and 4 units for the hearing and sight
impaired (2%). Phase 2 will provide 9 units for the mobility impaired (7%) and 4 units for the hearing
and sight impaired (2%). Phase 3 will provide 9 units for the mobility impaired (5%) and 3 units for the
hearing and sight impaired (2%). The development will provide 29 units for the mobility impaired which
exceeds the current number of units available in the units remaining after phase 1 demolition (13 out of
277 remaining units). The original Johnson Ferry East had 25 accessible units out of 498 or 6.6%. This
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is comparabl e to the 6.6% planned for the revitalized community. All phases of the new community will
be designed to meet the needs of the elderly residentsto ensure full visitability, as noted in Section 111 A.7.

The market studies® note that the devel opments have a “captive audience” in that numerous senior
households with householders 62 and older presently live on the property in the old Johnson Ferry East
Apartments,” who will likely reoccupy the revitalized property.

2. Future Demand —Waiting List Analysisand Future Occupancy Potential for the Elderly.

The elderly housing demands and market growth patterns are supported by the number of elderly
waiting for public housing and housing choice vouchersin DeKalb County.

Table 4: HADC Public Housing Waiting List (July 2007)
Family Composition Public Housing Total Percentage
Housing  Choice
Elderly 54 251 305 7.18%
Elderly Disabled 19 157 176 4.14%
Family 1294 931 2225 52.35%
Young Disabled 318 1226 1544 36.33%

Total 1685 2565 4250

e PublicHousing

o Therearecurrently 12% elderly on the public housing centralized waiting list;
however HADC has not opened the list since November 2004. With a turn-over
rate of 12-15% anticipated (consistent with past public housing performance for a
three year period), the number on the public housing list is sufficient to
accommodate any potential future turnover within the 30 units of public housing
in Phase 1. In the near future and prior to the opening of Phase 2 of JFE, HADC
intends to purge the current waiting list and re-open it as a site-based waiting list
specific to JFE. It isanticipated that thiswill bring the waiting list in line with
waiting lists at other Housing Authoritiesin the metropolitan area.

o TheACOP alows HADC to open the wait list to target specific populations as
necessary, and will be amended to accommodate site based waiting list.

o HADC shousing application provides space for applicants to voluntarily identify
themselves as disabled, but not to request an accessible unit. There istherefore
no distinction as to the need for services. It istherefore not possible to predict
the specific need for accessible units for this population.

« Housing Choice Voucher
o HADCHCV Program is currently 94% leased.

o Thewaiting list for the Housing Choice Voucher Program has been closed since
November 2001, with the exception of special needs population. This exception
is maintained to ensure a pool of applicants for the project based Section 8
program which sponsors the devel opment of special needs housing and accounts
for the large number of disabled currently on the waiting list. This exception has
had the unintended consegquence of ensuring that more disabled families popul ate
the waiting list, thus creating a disproportionate amount.

®Real Property Research Group, “Market Feasibility Analysis: Ashford Parkside”, April 2005; “Market Feasibility
Analysis: Ashford Landing”, April 2007, p. 64

Elderly Designated Housing Plan: 2007
The Housing Authority of DeKalb County GA Page 7




The HCV Administrative Plan alows HADC to open the wait list to target
specific populations as necessary.

It is anticipated that the 408 elderly families currently on the waiting list would
be sufficient to populate the 144 project based Section 8 units that will be
constructed in Phases 1, 2 and 3, given an annual turnover rate of 25% of the
waiting list.

In the near future and prior to the opening of Phase 2 of JFE, HADC intends to
purge the current waiting list and re-open it as a site-based waiting list for the
ACC units once the affected residents are housed.

The HCV waiting list demonstrates the need for a substantial number (nearly
50%) of one and two bedroom units.

HADC' s housing application provides space for applicants to voluntarily identify
themselves as disabled, and as applicants move through the application and
housing process provide the opportunity for requests for accommodation. There
istherefore no distinction asto the need for services solely from the information
on thewaiting list. It istherefore not possible to predict exactly the need for
accessible units for this population.

Table 5. HADC Housing Choice Voucher Waiting List

Family Composition

Bedroom Size Total

0 1 2 3 4 5 6 # %

Elderly
Blderly Disabled
Family
Young Disabled

117 117 17 0 251 9.79%

78 70 9 157 6.12%
0 240 460 27 931 36.30%4
1002 40 108 47 29 1226 47.80%
1197 467 5% 251 56 2565

§OO
oleololNoloe)
O 0O O O O

3. Future Demand — Demonstrated by Market Study for local area of North DeKalb County

The elderly housing demands and market growth patterns are supported by market demand and
market trends for that submarket in North DeKalb County.

In both 2005 and 2007, a market feasibility analysis’ was conducted by Real Property Research
Group (RPRG) consistent with the requirements of the Georgia Department of Community Affairsto
determine the housing demand for a proposed age-restricted rental apartment community for low and
moderate income senior households located on Johnson Ferry Road in DeKab County, Georgia. The
following are excerpts from the market studies.

»  The proposed developments are supported by the market demand and demand trends for the
proposed units given the existing and proposed economic conditions of the area, particularly
because there was an existing household base number sufficient to occupy the new units.

»  There can be predicted an occupancy level of over 98% after reaching stabilization.

° Real Property Research Group, “Market Feasibility Analysis: Ashford Parkside”, April 2005; “Market Feasibility
Analysis: Ashford Landing”, April 2007, Appendix 5: DCA Market Study Checklist
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»  Absorption was predicated to be 8 to 10 units per month for senior market rate, with great
absorption of tax credit affordable units. (However, more than sufficient seniorslive within
the current JFE community to immediately fully occupy all available affordable senior
housing units.)

«  Comparable communities appear to be stable with a vacancy rate of approximately 4%.

»  The proposed rents for the service rich and high amenity unitsislow compared to other
LIHTC communitiesin the Atlanta area.

«  “When onefactorsin the ACC subsidy and project based section 8 subsidy, thereis clearly
sufficient demand for this housing in the prescribed market area as evidenced by a capture
rate of 19.5 percent for LIHTC units and 17.4 percent for the total project.

»  The proposed product will be one of the first communities designed for senior independent
living in this market area. Given the subsidies associated with the community and potential
of retaining existing senior households in the existing Johnson Ferry East community, the
project will be immediately successful.

« Thereare amost no affordable rental housing options available that are designed and
intended for low and moderate income seniorsin the market area and nearby other than deep
subsidy units. The residences will offer aproduct of limited supply in and around the market
area, priced and positioned to address an underserved market segment.

C. Housing Demand for Non-Elderly Families | mpacted by the Elderly Designation

The origina Johnson Ferry East was originaly designed and constructed to provide housing to an
elderly population, being composed of 340 one bedroom and 158 bedroom units. Over time and asa
result of changesin HUD occupancy regulations, the proposed buildings began to house residents
(young, disabled adults) with distinctly different structural and social needs. Many of the common
areas and other facilities were designed to accommaodate the socia needs of senior citizens, not young
adults. However, the location of the JFE property presented challengesin providing a full range of
services and access for the non-disabled elderly.

» Thereare 58 non-elderly families remaining on site, of which 54 are non-elderly disabled.

Table 6: JFE Non-elderly Population
(08/01/07)
Aged <62 Aged <62 Aged <62 Non-
Total Disabled Disabled
58 54 4

HADC does not believe that the non-elderly families will be impacted by the Elderly-only Designated
Housing Plan for the revitalized property, as these families were scheduled for relocation as part of a
HUD approved Relocation Plan. The relocation will allow disabled families to move to comparable
housing in alocation of their choosing in the County or in other locations that is in close proximity to
the specialized services and transportation that this specia needs population requires. Consistent with
the Relocation Plan, all residents have been or will be offered full relocation benefits.

In Section IV: Alternative Housing, HADC has identified a potential of over 3300 affordable rental
units that it owns, sponsors and/or manages that will serve as referrals to these families. In addition,
HADC makes available information on 159 privately owned apartment properties that service the
housing choice voucher program.
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D. Consistency with Jurisdiction’s Affordable Housing Strategies

DeKalb County’ s current strategy for providing affordable housing is outlined in the Consolidated Plan
for 2003 — 2007. The DeKalb County 2007 Annua Action Plan is the last annual plan of this
Consolidated Plan and presents programs, activities and resources that address the needs and objectives
identified for the initial year of the Consolidated Plan. The Housing Authority of DeKalb County and the
DeKalb County Department of Human and Community Development worked together and provided
information on the public housing needs and priorities contained in the Consolidated Plan.

An updated planis currently under development, but the planning process will not be completed until late
2007. Discussions with planners at the DeKalb County Department of Community Development indicate
that they do not anticipate major shiftsin the overall strategiesin the new Plan.

According to 2000 Census figures in the Consolidated Plan™ ... “the elderly population is the fastest
growing segment of the County’s population. While the housing needs of the elderly and frail elderly are
not significantly different than the general low- and moderate-income population, there are supportive
service needs that are unique to this group.... The end result is often that many of these persons end up
being forced to relocate from their current affordable housing and (have) difficulty finding suitable
alternate housing.”

One of the major objectives outlined in the DeKalb County Consolidated Plan (Objective 1-C) " isto
“expand (the) supply of affordable multi-family rental units for elderly/disabled and other specia needs
popul ations thru rehab and/or new construction.” Strategy 3 directs the County staff to provide incentives
to developers who provide on-site independent living and life skills training and supportive services. In
addition, DeKalb County is required to approve, consent, support or make a determination of consistency
(for al housing projects devel oped) with the Consolidated Plan by the Planning Department prior to
approval of the developments by the DeKalb County Board of Commissioners.*

The Plan notes that the “demographics underscore the need to examine not only the challenges of meeting
the needs of an aging population, but also the opportunities. Similar to other population groups, senior
citizens have a myriad of needs, issues and desires. However, there are two major differences between
seniors and other population groups — their numbers are dramatically increasing and they are living longer.
This provides an opportunity to plan and coordinate programs for the well and frail, the middle-class and
low-income, the young, old and oldest old, and the active homebound elderly.”*3

Thus the development of service rich elderly-only housing at Johnson Ferry East supports the Counties
goals as outlined in the Consolidated Plan.

1. Consistency of JFE Redevelopment With Consolidated Plan

In lettersissued on April 18, 2005 for Ashford Parkside and April 18, 2007 for Ashford Landing from the
Director of the DeKalb County Human and Community Development Department to the Georgia
Department of Community Affairs, it was certified that both housing projects were reviewed for
consistency with the DeKalb County Consolidated Plan and the Johnson Ferry East Redevel opment Plan.
On April 12, 2005, the DeKab County Board of Commissioners adopted a Resolution in support of the
Ashford Parkside project (Phase 1). On April 11, 2007, the DeKab County Board of Commissioners
adopted a Resolution in support of the Ashford Landing project (Phase 2). Phase 3 (Marketside Villas) is
still in the planning stages.

19 DeK alb County Consolidated Plan 2003-2007, Section V, Page V-12/13

1 DeK alb County Consolidated Plan 2003 - 2007, Section V, Page V-5

12 DeK alb County Consolidated Plan 2003 — 2007, Criteria for Affordable Multi-Family Housing, Section VI, Page
VI-1

3 DeKalb County Consolidated Plan 2003 - 2007, Section V-18
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2. Consistency of JFE Redevelopment With DeK alb County Seniors Bridge Program™

DeKalb County’ s Board of Commissioners created a county-wide network of service providers and
advocates as part of the Bridge Builders' Program, and created a roadmap titled “Five-Y ear Community
Action Plan for Senior Services, 2003 - 2007”, which specifically addresses the needs of elderly
households in DeKalb County, related to services. HADC' s Designated Housing Plan is designed to
assist the County to meet these goals by increasing the rental housing available to low-income senior
citizens age 62 and older, so as to meet the special needs of this population in a service rich environment.

E. Other Major Factor s Supporting the Proposed Designation

While the demographics of the affected JFE residents as well as overall demographic trends have greatly
influenced HADC' s decision to designate the buildings for elderly only occupancy, there are additiona
sociological issues that support the development of such afacility.

« Theintegration of elderly and non-elderly disabled has historically resulted in a variety of
intergenerationa conflicts and social issues over the years due to lifestyle incompatibilities
between the different age groups residing in the buildings. Thislifestyle conflict in amixed
public housing population is awidely recognized issue. A three year case study conducted in
Decatur, Illinois by Leonard F. Heumann, “A Case Study of Mixing Frail Elderly and Y ounger
Persons’ ™, revealed that after young persons were admitted into housing slated for the elderly,
the quality of life diminished for seniors and property management became difficult. This
Elderly Designated Housing Plan allows HADC to more effectively provide environments
suitable to the needs of both populations.

« Thereisalack of quality affordable and market rate senior rental housing in North DeKalb
County. Thisissupported by the 2005 and 2007 market feasibility analyses which note “Thereis
almost no affordable rental housing options available that are designed and intended for low and
moderate income seniors in the market area and nearby other than deep subsidy units.*®

F. Summary of Housing Needs I n Support of the Elderly Designated Housing Plan

« Thevast mgority of the existing residents at JFE are seniors (79%) and the Plan provides
replacement housing for the elderly residents to return to the revitalized community.

« Thereisalack of quality affordable and market rate senior rental housing in North DeKalb
County. The Master Plan addresses this, as supported by the Elderly-Only designation.

« ThePlan allowsfor HADC to address the housing needs of the elderly in DeKalb County, per the
Consolidated Plan and other supporting demographic data.

« ThePlan alowsfor HADC to address the specific needs of the elderly in housing by
consolidating a popul ation with ever increasing social service needs and designing a housing
product to meet the physical needs and service delivery requirements.

+ ThePlan allows HADC to address the critical challenges and management problems associated
with mixing an elderly and young disabled population.

4 DeKalb County, GA, “Bridge Builders: Five Y ear Community Action Plan for Senior Services 2003-2007.
Prepared by the Human and Community Development Department

> Heumann, Leonard F., “A Case Study of Mixing Frail Elderly and Y ounger Persons’, University of Illinois,
Housing Policy Debate, Fannie Mae Foundation, Vol 7, Issue 3, 1996, p. 447.

1° Real Property Research Group, “Market Feasibility Analysis: Ashford Landing”, April 2007, page 63.
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« ThisPlan alows HADC to respond to the specific housing needs of the non-elderly disabled,
providing a greater range of housing opportunities throughout the County, in closer proximity to
needed services than the north DeKalb County location. The Plan demonstrates that HADC will
have sufficient alternative housing resources for non-elderly disabled to mitigate any negative

impact on the current population affected by the Designation as well as on the future applicants
(see Section 1V).

HADC' s proposed Elderly-only Designated Housing Plan is critical to ensure that future housing needs of
the elderly in DeKalb County are met and that the housing goals under the DeKalb County Consolidated
Community Development Plan are achieved.
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1. DEVELOPMENT PROPOSED FOR ELDERLY-ONLY DESIGNATION

A. Project Description: Johnson Ferry East Revitalization

1. Background.

The origina Johnson Ferry East Public Housing Community consisted of 498 unitsin functionally and
physically obsolete structures, with 340 one bedroom and 158 two bedroom units. Based on the physical
needs assessment, the Johnson Ferry East project was deemed to be no longer viable, and unable to meet
either the needs of the current resident population or the anticipated future needs of the low and moderate
income residents of DeKalb County, Georgia. At the same time, the location of the JFE property
presented challengesin providing afull range of services and access for this non-elderly disabled
population, with needs that differ from the elderly disabled population. The physical needs assessment
demonstrated that it was not economically feasible to rehab the property to either resolve the inherent
structural and functional deficiencies or resolve the long term needs for accessibility and adaptability of
an aging and disabled popul ation

As detailed below and for long term sustainability, a master plan for a mixed income revitalization was
developed, designed specifically to meet the needs of majority of the resident population, which at the
time was more than 50% elderly. Based on the conditions at the property, costsfor rehabilitation and a
new vision which detailed the development of a mixed income elderly only rental component, HUD
approved a Demolition Plan and Relocation Plan. In addition and due to limited HUD funds available for
redevel opment, the project was designed to leverage financing available for the development of elderly
only housing.

The Johnson Ferry East Relocation Plan provided for the relocation of 493 affected resident households
who resided on site. A total of 216 residents have permanently relocated off-site utilizing Housing
Choice Vouchers, with HADC identifying 135 apartment complexes with comparable units within as
miles radius of JFE, aswell as existing public housing and other affordable options. In addition, HADC
has over 3300 units available through its Affordable Housing Program, that represents properties that it
owns, manages or sponsors. The remaining households that meet the elderly definition will remain on
site until such time that the replacement units are constructed.

To date, the existing Johnson Ferry East public housing project is being demolished in phases, pursuant to
aHUD Demolition Plan approved on November 12, 2005. Phase 1 of demolition is complete. Phase 2 of
demolition will begin in early 2008 after elderly residents have been relocated to the newly devel oped
Phases 1. Non-elderly residents will be relocated to comparable using Section 8 Housing Choice

V ouchers primarily or transfer to available public housing units. Phase 3 of demolition will begin in 2009
after the final remaining residents are rel ocated — elderly to the new Phase 2 and non-elderly to
comparable housing utilizing Section 8 vouchers or available public housing units.

2. The Redevelopment Plan.

The JFE redevel opment plan was devel oped in response to the needs of the current residents at Johnson
Ferry East, HADC, theloca government officials and the overal input received from the community
stakeholders. Despite the fact that JFE was never officially designated as elderly housing, approximately
260 of the 498 residents (over 50%) were elderly one and two person households. Asaresult, HADC's
priority in its redevel opment of JFE isto provide quality replacement housing, appropriate services and
amenities to the elderly householdsliving at JFE. Asaresult, the JFE Master plan was devel oped
primarily to meet the needs of these residents and was specifically designed as elderly replacement
housing. Through the redevelopment, HADC will be able to provide replacement housing for the
remaining elderly residents of the former JFE site, who represent 79% of the current population.
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Consistent with the housing needs identified for HADC and within the DeKab County Consolidated Plan

and housing policy goals, the master plan for the new community provides for replacement housing for

eligible senior residents displaced by the redevel opment and envisions the construction of a mixed income
community. This community will consist of 646 multi-family rental units and 202 for sale homes,
10,000 square feet of medical/office space, approximately 70,000 square feet of retail space aswell asa 3
acre central park dedicated to DeKalb County. 260 of the rental apartmentswill be provided for low and
moderate income elderly families, assisted under the HUD Section 9 (ACC), HUD Section 8 (project-
based) program, HOME funds and low-income housing tax credit program. 386 of the rental apartments

will be market rate. Of the 202 for-sale homes, 10 will be affordable and 192 will be market rate. The

mix of uses includes neighborhood retail (to include among other uses: shops, restaurants and local
services), affordable and market rate apartments and a single-family homeownership neighborhood, plus
the pedestrian friendly environment. The overall plan has been created to support the well-being and
provide aquality of life for the existing elderly residents, new residents and the surrounding community.

Table 7: Johnson Ferry East Revitalization: Unit Production Schedule

Phase

Development Phase

Rental

For Sale

ACC

PBRA

LIHTC

Market

Total

Affordable

Market

Total

Total Units

Phase |

Phase Il
Phase Il
Phase IV

Phase V
Phase VI
Phase VI

Ashford Parkside Senior Housing
Ashford Landing Senior Housing
Marketside Villas Senior Housing*
Townhome Component: Homeownership

Mixed Use Development
Mixed Use Development

Town Homes / Single Family Homeownership

Total

288

10

17

17]
s
136

208

151
117)
170

208

10

10

52
130

BOO

52
130

151
117
179

20

52
130

83

145

32

386

10

192

202

An outline of the proposed JFE master redevelopment plan is as follows:

PhaseI:

Phase Il:

Phase I11:

Phase |V:

$9.5 million in 9% LIHTC funding in 2005, contingent upon development of elderly
housing. Construction began in September 2006 pursuant to a HUD approved Mixed
Finance ACC Amendment. The development budget is projected to be $15 million,
leveraging $2.8 million in HUD funds with over $12.2 million from private sources.

Other sources of funding include first mortgage debt and project-based Section 8 rental

Ashford Parkside, 151 units of independent senior apartments. This phase was awarded

assistance. Conventional underwriting is based on a current market study for the project,
supporting the elderly population, with pro formas, underwriting assumptions, and
market analysis also based on developing an elderly project. HUD’ s approval of this
Elderly Designated Housing Plan is critical to the success of this elderly only

devel opment.

Ashford Landing, 117 units of independent senior apartments. This phase was recently

submitted for 9% LIHTC funding in May of 2007 with construction anticipated to begin
in the Spring of 2008. HUD’ s approval of this Elderly Designated Housing Planis
critical to the success of this elderly only devel opment.

Marketside Villas, 170 units of independent senior apartments and a 10,000 square foot
non-residential, commercial component. The current plan isto finance this phase with
public housing capital funds for the ACC (public housing) units and tax exempt bonds;

however, the fina plan is contingent upon funding and market conditions. Construction
is expected to begin in July of 2008. HUD’ s approval of this Elderly Designated Housing

Planis critical to the success of this elderly only development.

moderate income, as well as market rate households.

Elderly Designated Housing Plan: 2007
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Phase V: Mixed-Use component, 70,000 square feet of retail and restaurant space, 52 townhomes

over neighborhood retail and 208 market rate apartments.

Phase VI: Single-Family for-sale neighborhood, 51 single family detached homes and 79

Brownstones.

3 Proposed Development Timeline

Table 8. Proposed Development Timeline

Development Start Completion
Component Date Date
Ashford Parkside (phase | seniors replacement housing) 10/1/2006 | 12/1/2007
Ashford Landing (phase |1 seniors replacement

housing) 2/1/2008 | 3/1/2009
Townhome Component 7/15/2009 | 9/15/2010
Market Rate Apartment Component 3/1/2008 | 5/1/2009
Mixed-use Retall 6/31/2008 | 7/31/2009
Marketside Villas, phase Il seniors housing 7/31/2008 | 9/31/2009

4. Land Use Plan and Consistency with DeKalb County Planning

The proposed devel opment is a comprehensively planned, pedestrian-oriented community that provides a
mix of uses, including residential and commercial, accessible to both residents in the devel opment as well
as the surrounding neighborhoods. The proposed mixed use development will accomplish the objectives
of the redevel opment plans by providing a quality living experience for seniors in the following ways:

The development's scale, intensity and design maintain a sense of harmony with the surrounding
land uses and are compatible with the existing community. Adjacent land uses include low
density residential to the east, medium density residential to the north and west, including a new
Centex housing devel opment comprised of attached and detached single family homes,
commercia uses to the south and west, including a shopping center anchored by a Publix
supermarket, and greenspace to the south and west.

Devel opment within the site will provide similar land uses to adjacent property. Along the eastern
boundary, senior multi-family will be located adjacent to existing single family homes; however
the senior multifamily building will be stepped down in height and will utilize a buffer to ensure
compatibility. The design and architecture of all buildings will be pedestrian-oriented and will
continue the traditional character of the existing neighborhoods.

The development of this property reflects the wishes of HADC and the Community Vision. The
infill development will create a wa kable community with greenspace and common areas, mixed
income housing utilizing energy efficient building techniques, mixed uses within the site to
promote transportation alternatives and the redevel opment of a declining public housing
neighborhood.

The proposed devel opment is consistent with the DeKab County Comprehensive Plan designation of
Medium Density Residential (MDR).

Elderly Designated Housing Plan: 2007
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5. Amenities

These following amenities are designed to support the well being and provide a quality of life for the
exigting elderly residents, new elderly residents and the surrounding community.

The site will contain public outdoor amenities including walking and bike trails that will tie Candler Park
in North Dekalb to Keswick Park in the City of Chamblee through Blackburn Park and the JFE site by the
PATH multipurpose trail program that currently existsin this area of DeKalb County. A large passive
park comprising approximately 3 acres will also be devel oped on the site and dedicated to the DeKalb
County Parks and Recreation Department. This park will be maintained and used in conjunction with
Blackburn Park immediately adjacent to the site on the north end. The JFE Masterplan will also include
various public improvements aimed at improving safety, pedestrian access and connectivity.

Each of the planned phases of senior independent living include amenities such as meeting and
community spaces, outdoor gardens, and fithess centers designed to accommodate supportive services for
the residents. Such services may include onsite health seminars, pet programs, holiday parties, fitness
classes and offsite transportation. Additionally, Phase 1l callsfor the development of awellness center
designed to provide ongoing health services such health fairs, screenings and seasonal events.

6. Description of Phases Requiring Elderly Only Designation

Table9:
Buildings Proposed for Elderly-Only Designation at Johnson Ferry East Revitalization
HUD Project Name Address City State | Buildings | # of ACC # of LIHTC Market Total
Project # Units PBRA
Units
GA237-05|Ashford Parkside 3511 Donaldson Drive DeKalb, GA A 14 55 5 8 82
Ashford Parkside 3522 Blair Circle DeKalb, GA B 16 38 6 9 69
TBD Ashford Landing 3521 Blair Circle DeKalb, GA A 36 51 5 25 117
TBD Marketside Villas TBD DeKalb, GA A 17 17 136 170

The following details the building and unit amenities and design features to accommodate the special
environmental needs of the elderly.

Phase | Seniors- Ashford Parkside: Table 10: Phase | (Ashford Parkside) Unit Mix
Bedrooms Baths Unit Type  Net Square Unit Count
Ashford Parkside Senior Residences will consist of 151 Footage
apartment homes reserved exclusively for seniors age 62 years 0 T ACC 582 R
and older, who are capable of residing in an independent living 1 1 PBRA 682 23
community. Ashford Parkside will feature a unit mix of 1 1 Market 682 4
spacious 1 BedroomVl Bath, 2 Bedroon/l Bath and 2 g i F’)“;fA gig 4157’
Bedroom/Z Bath apartment homes with set-asi d%_for persons 5 1 Market 918 -
earning at or below 60% o