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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: HOUSING AUTHORITY OF THE CITY OF WEST POINT, GA PHA Code: GA065 
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 223 Number of HCV units:

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. N/A

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

• The mission of the Housing Authority of Columbus, Georgia is to be the foremost provider of quality, affordable housing in the
Columbus region by developing, revitalizing, and managing contemporary housing communities, and providing other services in
partnership with the community.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

PHA Goal: Expand the supply of assisted housing
Objectives:

Reduce public housing vacancies:
The Housing Authority began the Fiscal Year with a 99% occupancy rate and ended the year with a 98%
occupancy rate.

PHA Goal: Improve the quality of assisted housing
Objectives:

Improve public housing management: (PHAS score) 78
Since this is a transition year, the Housing Authority firmly believes that if we were scored our PHAS score would
have improved.
Increase customer satisfaction: 5% increase
The Housing Authority has conducted monthly meetings with residents and one of the questions is always “How
are we doing”. We have received a 98% approval rating. We are currently changing customer satisfaction
strategy from verbal to written where a survey will be sent randomly to residents asking for feed back regarding
customer satisfaction.
Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance;
voucher unit inspections) Maintenance
Maintenance functions and procedures have improved 1) Maintenance staff has been given additional training. 2)
Specific duties have been outline through the prevention maintenance plan. 3) Staff will conduct HQS
inspections.
Renovate or modernize public housing units:
The Housing Authority has modernized 50 of the units in OJ Cook Development which is 065-3. We completely
remodeled the kitchen to include new appliances. Our plan is to finish the additional 60 units in 065-3. This will
complete the remodeling of all the kitchens in that development.

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment
Objectives:

Implement public housing security improvements:
The Management Staff of WPHA has completed the assessment of security needs for all of its developments. The
assessment concluded that no changes are necessary to address the security issues on the WPHA properties.
1. The West Point Police Department is providing daily patrols on WPHA property.
2. The West Point Police Department is providing police reports to WPHA on a regular basis.
3. The West Point Police Department meets monthly with residents and staff to discuss any security issues.
4. The WPHA has site improvement items in the five year plan. Therefore, Management feels no changes
are necessary to change the current five year assessment.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals

PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

Provide or attract supportive services to improve assistance recipients’ employability:
WPHA has applied for a ROSS Grant and currently is looking for resources in the community to assist with this.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national
origin, sex, familial statusand disability:
The Housing Authority does not discriminate and its goal is to ensure all access regardless of race, color, religion,
national origin, sex, familial status and disability. We will market our properties to all individuals.
Undertake affirmative measures to provide a suitable living environment for families living in assisted housing,
regardless of race, color, religion national origin, sex, familial status, and disability:
The Housing Authority does not discriminate and its goal is to ensure all access regardless of race, color, religion,
national origin, sex, familial status and disability. We will market our properties to all individuals.
Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities
regardless of unit size required:
The Housing Authority does not discriminate and its goal is to ensure all access regardless of race, color, religion,
national origin, sex, familial status and disability. We will market our properties to all individuals.
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6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions. PHA’s Main Administration Office
Main Administrative Office of Local Government

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
a) Mixed Finance Development – May 2010 tentative
c) The Public Housing needs assessment was conducted in 2005. The management team has looked at the needs assessment and it has been

determined that the following developments are all viable for continued use as Public Housing:
1. 065-1 – Pine Ridge Apartments
2. 065-2 – Grant Apartments
3. 065-3 – OJ Cook Apartments
4. 065-4 – OJ Cook Apartments
5. 065-7 – WP Highlands

(AMP Group – GA-065000001)
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
Attachment

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
Attachment

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

West Point Waiting List
1 Bedroom 31
2 Bedroom 28
3 Bedroom 12
4 Bedroom 1
Total 72

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in meeting Mission and Goals
The Management Staff of West Point Housing Authority (WPHA) has completed the assessment of security needs for all of its developments.

1. The West Point Police Department is providing daily patrols on WPHA property
2. The West Point Police Department is providing police reports to WPHA on a regular basis
3. The West Point Police Department meets monthly with residents and staff to discuss any security issues.

(b) Significant Amendment and Substantial Deviation/Modification
1. The PHA defines substantial deviation from the 5-Year Plan as the replacement or deletion of exiting goals, or the creation of new goals.

2. The PHA defines significant amendment or modification to the Annual Plan as the creation, replacement, or modification of the Annual
Plan provisions which prevent accomplishment of 5-Year Plan goals, or; the creation, replacement, or deletion of line items for the
Capital Fund Program or Operating Fund Program which either individually or collectively change planned expenditures by an amount
equal to 30% or more of the total amount of each respective grant. When a significant amendment or modification to the Annual Plan
has occurred as defined above, due to, or in response to changes mandated by HUD, or has occurred in response to changes that are
otherwise beyond the control of the PHA, the PHA shall deem that no significant amendment or modification to the Annual Plan has

occurred.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)





Supporting Document
FY 2009 Annual Plan

The Housing Authority of the City of West Point, Georgia

Violence Against Women Act

On January 5, 2006, President Bush signed the Violence Against Women Act into law
as Public Law 109-162. Section 603 of the law amends Section 5 A of the U.S. Housing
Act (42 U.S.C. 1437c-1) to require five year and annual Agency Plans contain
information regarding any goals, activities, objectives, policies or programs intended to
support or assist victims of domestic violence, dating violence, sexual assault or
stalking.

Sections 606 and 607 amend the Section 8 and public housing sections of the U.S.
Housing Act (42 U.S.C. 1437f and 1437d) to protect certain victim of criminal domestic
violence, dating violence, sexual assault or stalking – as well as members of the victims’
immediate families – from losing HUD – assisted housing as a consequence of the
abuse of which they were the victim.

Based on the statutory requirements, the PHA provides each public housing participant
with information advising what to do should they become victims of the Violence Against
Women Act. This information is also provided to new admissions to the public housing
program. The PHA will comply with the requirements of the Violence Against Women
Act by assisting such applicants and/or participants who also meet the definition of a
“family”, are income eligible, have at least one family member who is a U.S. Citizen or
has eligible immigration status, pass criminal background screening, have no
outstanding debt to the PHA and meet all other local PHA screening criteria

In addition, the Management of the Housing Authority of the City of West Point,
Georgia, will respond immediately to any reports of domestic violence from their
residents. Law enforcement will be called. Our staff will work closely with the resident
and their family to find suitable alternative shelter or other safe house and secure follow-
up counseling as needed. Our main objective is to prevent the family from experiencing
any further harm. We also work closely with the Battered Women of Hope Harbour who
assists persons of domestic violence.
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Part I: Summary
PHA Name/Number Housing Authority of The
City of West Point, Georgia GA065000001

Locality (West Point/Troup County/Georgia) Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY: 2009

Work Statement for Year 2
FFY: 2010

Work Statement for Year 3
FFY: 2011

Work Statement for Year 4
FFY: 2012

Work Statement for Year 5
FFY: 2013

B. Physical Improvements
Subtotal (1450/1460)

Annual Statement $264,322 $264,322 $264,322 $264,322

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration 1410 $35,480 $35,480 $35,480 $35,480
F. Other Cost & Fees 1430 $20,000 $20,000 $20,000 $20,000
G. Operations 1406 $35,000 $35,000 $35,000 $35,000
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds $354,802 $354,802 $354,802 $354,802
L. Total Non-CFP Funds
M. Grand Total $354,802 $354,802 $354,802 $354,802
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Part I: Summary (Continuation)

PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY _______

Work Statement for Year 2
FFY ________________

Work Statement for Year 3
FFY ________________

Work Statement for Year 4
FFY ________________

Work Statement for Year 5
FFY _______________

Annual
Statement
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2009

Work Statement for Year: 2
FFY : 2010

Work Statement for Year: 3
FFY : 2011

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See
Annual GA065000001 AMP

Wide (1450)
Retaining walls,

dumpster enclosures,
steps, sidewalks, water
drainage control, sod

installation

$237,042 GA065000001 AMP
Wide (1450)

Retaining walls,
dumpster enclosures,

steps, sidewalks, water
drainage control, sod

installation

$234,322

Statement GA065000003 OJ Cook
(1460) Roof replacement

5 buildings $27,280 GA065000003 OJ Cook
(1460) Roof
replacement

6 buildings $30,000

Subtotal of Estimated Cost $264,322 Subtotal of Estimated Cost $264,322
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY :

2009

Work Statement for Year : 4
FFY : 2012

Work Statement for Year: 5
FFY : 2013

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See
Annual

Statement GA065000001 AMP
Wide (1450)

Retaining walls,
dumpster enclosures,

steps, sidewalks, water
drainage control, sod

installation

$264,322 GA065000001 AMP
Wide (1450)

Retaining walls,
dumpster enclosures,

steps, sidewalks, water
drainage control, sod

installation

$264,322

Subtotal of Estimated Cost $264,322 Subtotal of Estimated Cost $264,322
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1

FFY:2009

Work Statement for Year : 2
FFY :2010

Work Statement for Year: 3
FFY: 2011

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual 0 0

Statement

Subtotal of Estimated Cost $ 0 Subtotal of Estimated Cost $ 0
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year: 4
FFY: 2012

Work Statement for Year: 5
FFY : 2013

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual 0 0

Statement

Subtotal of Estimated Cost $ 0 Subtotal of Estimated Cost $ 0


