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1.0 PHA Information

PHA Name: City of Inglewood Housing Authority PHA Code: 082

PHA Type: Small High Performing Standard HCV (Section 8)

PHA Fiscal Year Beginning: 10/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above) 1002

3.0 Submission Type

5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia N/A

5.0 5-Year Plan.

5.1 Mission.

The Inglewood Housing Authority’s mission is essentially the same as the Department of Housing and
Urban Development (HUD). It is our intention to fully endorse and manage a program designed to:

• Provide a decent, safe and sanitary place to live and raise families; and
• Promote affordable housing, economic opportunities and stability; and
• Provide a living environment free from discrimination; and
• Help create and maintain a safe and drug-free community.

The Inglewood Housing Authority’s (IHA) primary focus is on upgrading service delivery to our participants
and owners along with continuing on our path to improve compliance with HUD policies. IHA’s specific
areas of focus include, but are not limited to, requesting an increase in the supply of vouchers for very low-
income families that we service and wish to service; increasing the number of “leased-up” waitlist
applicants; working closely with Inter-City departments such as: the Community Development Block Grant
(CDBG), Redevelopment, Building & Safety, Code Enforcement and the Inglewood Police Department
(IPD). IHA will continue to actively work with various law enforcement agencies as well as the HUD Office
of the Inspector General (OIG) Office of Investigations in regards to fraud, program abuse and criminal
activity committed by participants. As such, our goal is to continue to improve the quality of life for both, our
participants and the community as a whole. Likewise, IHA will maintain its collaboration with local non-profit
agencies to ensure fair housing and general social service needs.

In April 2002, the IHA developed a Housing Choice Voucher Homeownership Policy and Program. The
Board of Commissioners approved the policy and program in November 2002. The program was
implemented in June 2003. Our first participant purchased a condo in July 2003. As of July 2007, nine
clients have purchased homes/condos. The IHA’s goal has been to increase the number of Section 8
Homeowners through the Family Self-Sufficiency (FSS) Program, increased employment, job training,
education/trade school, credit/financial counseling and homebuyer education courses.
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5.2 Goals and Objectives.

• Since the submission of the 2004-2009 Streamlined 5-Year Plan, the IHA has significantly improved
compliance with HUD policies. The IHA completed its 2005-2006 Corrective Action Plan (CAP) to HUD
standards. Our SEMAP score (115) is highly satisfactory and, as of January 2007, the IHA is no longer in
“trouble status”.

• The IHA has increased customer satisfaction. 95% of the customer service surveys, completed by our
participants, gave positive feedback as to the quality of our service.

• Conducting Quality Control HQS Inspections and Criminal Background Investigations (CBIs), in accordance
with our Applicant Screening Policy, are measures set in place in order to provide safe and suitable living
environments for our participants.

• In keeping with the Americans with Disabilities Act (ADA) standards, our “Available Housing List” clearly
designates handicap accessible units. When medical apparatus is necessary, we also accommodate
participants with an extra bedroom. Likewise, if necessary, a live-in care attendant will be added to the
household.

• To ensure Fair Housing, the Inglewood Housing Authority (IHA) works in conjunction with the Inglewood
Tenant’s Rights Association, Housing Rights Center and Los Angeles Legal Aid. We refer participants, as
well as fair market renters, with discrimination and other rental concerns to the above organizations. And,
pamphlets, brochures and/or information are available, to the public, in our lobby.

• With the assistance of the City of Inglewood’s Finance Department, in January 2007, the IHA recouped $1
million of billing owed from HACLA. The IHA recently upgraded to Housing Pro software. This software
gives specific reports on Housing Authorities who are in arrears with their billing. Likewise, IHA will establish
a policy for fraudulent landlords who owe the IHA. It is our intention to have this policy completed, approved
by HUD and implemented by the end of this fiscal year.

• Since 2004, IHA has significantly increased its program abuse and fraud prevention through the use of the
Upfront Income Verification/Electronic Income Verification (UIV/EIV) System, our Screening Policy, HUD
OIG court prosecutions and actively investigating fraud allegations provided by anonymous callers, law
enforcement and inter-industry agencies such as other Housing Authorities, the Los Angeles County
Welfare & Fraud Prevention and other social service providers. Our Section 8 Applicant/Tenant Screening
process improves the safety of our participants as well as the community.

• Currently the IHA has 10 active court cases with HUD OIG. IHA currently receives, from the Los Angeles
County Probation Dept., monthly restitution payments for over 15 HUD OIG prosecutions. Likewise, we
have 30 repayment agreements for participants who owe the IHA $2,000 or less. And by year’s end, the
IHA will utilize the California Tax Franchise Board’s Intercept Program in order to recoup monies owed
through fraudulent participant’s garnished State Income Tax Returns.

• The IHA waitlist was last purged on April 21, 2008. As of May 27, 2009, we have a total of 772 active
applicants on our list. 25 were pulled off the list. Of that, 5 are “leased-up”, 2 are in the process of leasing,
and another 10 are slated for voucher activation.

• In January 2003, the Inglewood Housing Authority (IHA) implemented a Section 8 Homeownership
Program. To date, 250 homeowner vouchers were issued and 9 participants have successfully purchased a
home/condo in the City of Inglewood. Our Homeownership program increases the economic viability of our
participants. They have appreciation for and pride in their property and neighborhood. They now have a
vested interest in the community.
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6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan
submission.

• The IHA waitlist was last purged on April 21, 2008. As of May 27, 2009, we have a total of 772 active
applicants on our list. 25 were pulled off the list. Of that, 5 are “leased-up”, 2 are in the process of leasing,
and another 10 are slated for voucher activation.

• Currently the IHA has 10 active court cases with HUD OIG. IHA currently receives, from the Los Angeles
County Probation Dept., monthly restitution payments for over 15 HUD OIG prosecutions.

• The IHA has increased customer satisfaction. 95% of the customer service surveys, completed by our
participants, gave positive feedback as to the quality of our service.

• Effective June 1, 2009, with the exception of Reasonable Accommodation, the Occupancy Standard is two
(2) persons per bedroom. (Live-in aides will be issued a separate bedroom).

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA
Plan.

The Plans are available for public review in the IHA office and City of Inglewood public library.

PHA Plan Elements:

(1) Eligibility, Selection and Admission.

The IHA targets “very low” income limits for all new admissions. The pool of applicant families ensures that
the IHA will meet income targeting requirements. There are no established preferences for admission.
Applicants are selected by date and time of application. Applications were taken in July 2000. The waiting
list is closed. It was last purged on April 21, 2008. The IHA has 772 active applicants on the list. In
accordance with the IHA Applicant Screening Policy, the Inglewood Police Department performs criminal
background checks on new applicants and port-ins. The IHA does not have unit assignment policies.

(2) Financial Resources.
Sources:

• FY 2009-2010 Annual contributions for Section 8: $6,749,738
• Administrative Fees: 1,808,634

Total: $8,558,372

• FYs 2009-2014 Annual Contributions for Section 8: $33,748,690
• HOME (Homeownership): 50,000
• Administrative Fees: 9,043,170

Total: 42,841,860

(3) Rent Determination.

The IHA’s payment standard is at or above 90% but, due to budget constraints, below 100% of FMR. At the
beginning of each fiscal year, payment standards are evaluated for adequacy. The IHA takes into
consideration: Success rates and rent burdens of families, rent reasonableness, increases in utility rates
and budget constraints. In extenuating circumstances and as a reasonable accommodation, the IHA will
make discretionary minimum rent hardship exemptions.
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(4) Operation and Management.

The IHA conducts annual HQS inspections as well as quality control on 5% of all annual inspections.

An organizational chart showing the IHA’s management structure and organization is attached. (Attachment
D). Management and Maintenance polices may be found in the IHA’s Administrative Plan and City of
Inglewood’s Consolidated Plan.

(5) Grievance Procedures.

Management staff reviews all appeals on all adverse actions. The Housing Authority Advisory Commission
conducts proposed termination of participation hearings on a monthly basis.

(6) Designated Housing for Elderly and Disabled Families.

The IHA has no public housing projects.

(7) Community Service and Self-Sufficiency.

(1) IHA provides social service referrals and ensures fair housing by working in conjunction with the
Inglewood Tenant’s Rights Association, Housing Rights Center and Los Angeles Legal Aid.
Pamphlets, brochures and information are available, in our lobby, to the public.

(2) Our Section 8 Homeownership Program promotes economic viability and stability to assisted
families.

(8) Safety and Crime Prevention. N/A No Public Housing.

(9) Pets. N/A

(10) Civil Rights Certification. (See attached certifications).

(11) Fiscal Year Audit.

Results of the most recent fiscal audit, performed by Simpson & Simpson, CPA on September 30,
2007, are available. There were no findings as a result of the audit. At the present, the
September 2008 audit report is incomplete due to staffing shortages and software difficulties in
the City of Inglewood’s Finance Department. The audit is expected to be completed within the
next several months.

(12) Asset Management. N/A. No Public Housing.

(13) Violence Against Women Act. (VAWA).

The IHA complies with HUD regulations in regards to VAWA. The IHA Administrative Plan, Chapter 17,
“Mitigating Circumstances”, outlines our VAWA policy and procedures. The IHA also utilizes the revised HAP
Contract form 52641 and Tenancy Addendum form 52641A. VAWA, Domestic Violence Hotline and Battered
Women Shelter flyers are posted on information bulletin boards in the office. Brochures for the Alternatives to
Violence, Jenesse Center, Inc., and Long Beach Battered Women and are displayed in our lobby. The IHA
solicits and encourages the participation of social service providers. Outside of social service referrals,
providing list of shelters, hotlines and offering a reasonable accommodation and portability based on VAWA, the
IHA has no direct activities, services or programs for VAWA.
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7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and
Project-based Vouchers.

(a) Hope VI or Mixed Finance Modernization or Development. – N/A
(b) Demolition and/or Disposition. – N/A
(c) Conversion of Public Housing. – N/A
(d) Homeownership.

The Inglewood Housing Authority (IHA) has the capacity to successfully operate a Section 8 homeownership
program. The IHA has 8 participants in the homeownership program.

(e) Project-based Vouchers. – N/A

8.0 Capital Improvements. N/A

8.1 Capital Fund Program Annual Statement and Evaluation Report. N/A

8.2 Capital Fund Program Five-Year Action Plan. N/A

8.3 Capital Fund Financing Program (CFFP). N/A

9.0 Housing Needs.

Housing Needs of Families on the IHA’s Waiting List
Waiting list type:

Section 8 tenant-based assistance
# of families % of total families Annual Turnover

Waiting list total 772 10
Extremely low income
<=30% AMI

725 93.92%

Very low income
(>30% but <=50%
AMI)

24 3.11%

Low income
(>50% but <80% AMI)

23 2.98%

*Race: Black 674 87.31%
*Race: Hispanic/Latino 84 10.88%
*Race:White 5 0.65%
*Race: Other 9 1.17%
* surnames

Source:

• The IHA’s Housing Pro (File Maker Pro 9) Happy Software – Waiting List; and
• The City of Inglewood’s Consolidated Plan FY 2007-2010 (Adopted August 2007). Of that,

the Consolidated Plan indicates general statistics of the City:
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- Percentage of Extremely Low (EL), Low (L) and Moderately Low (M) income:

EL L M
Blacks 10.7% 5.7% 9.0%
Hispanic 5.7% 5.9% 8.1%
White 0.9% 0.7% 0.8%

- Cost Burdens: 84% of City renters are EL income

- Over Crowding:

30% of City renters are EL
40% of renters are L

9.1 Strategy for Addressing Housing Needs.

• Maintain or increase Section 8 lease-up rates.
• Maintain or increase Section 8 lease-up rates by marketing the program to owners.
• Maintain or increase Section 8 lease-up rates by effectively screening Section 8 applicants to increase

owner acceptance of the program.
• Establish payment standards that will enable families to rent throughout the City.
• Undertake measures to ensure access to affordable housing among families assisted by the IHA,

regardless of unit size required.
• Participate in the City of Inglewood’s Consolidated Plan development process to ensure coordination with

broader community strategies.
• Offer the Homeownership Program as a Housing Choice option.
• Pursuing other housing resources other than Section 8 tenant-based assistance.
• Target 70% of families at or below 30% AMI.
• Apply for special-purpose vouchers targeted to the elderly and families with disabilities, should they become

available.
• Obtain assistance from local non-profit agencies that assist the elderly and families with disabilities.
• Seek alternative affordable housing available to the elderly and families with disabilities.
• Increase awareness of IHA resources among families of races and ethnicities with disproportionate needs.
• Continue to work in conjunction with organizations that assist families of races or ethnicities with

disproportionate needs.
• Continue to make information available to participants and families of races or ethnicities with

disproportionate needs.
• Continue to utilize our Customer Service Surveys to obtain vital feedback from participants and those

seeking affordable housing.
• Counsel participants as to the location of units outside of areas of poverty or minority concentration and

assist them to locate those units.
• Market the Section 8 program to owners outside of areas of poverty or minority concentration.
• Continue to counsel participants on Fair Housing, refer them to appropriate agencies and inform them of

upcoming Fair Housing Rights meetings.
• Make bilingual housing staff, information and materials accessible to participants.
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10.0 Additional Information.

(a) Progress in Meeting Mission and Goals.

The Inglewood Housing Authority (IHA) is meeting its mission and goals of upgrading service delivery to our
clients in various ways throughout the Housing Choice Voucher Program.

• The Homeownership Program affords eligible participants the option of homeownership and economic
viability. The program is available to assist all eligible participants including senior citizens and persons with
disabilities. The program partners with a local Homeownership Center in which IHA participants are eligible
for the City of Inglewood’s First-Time Homebuyer loans, receive financial, credit counseling, enroll in a
matching funds program and complete homebuyer education courses.

• IHA has processed approximately 740 portable vouchers thereby serving more very low-income families.

• IHA Applicant/Tenant Screening Policy continues to be maintained by IHA staff in conjunction with the
Inglewood Police Department (IPD).

• The IHA has increased its work with the HUD Office of the Inspector General’s Office of Investigations to
combat program abuse and fraud. The IHA has significantly stepped up its efforts to investigate and
terminate families found to be in violation of the family obligations of the program, such as unreported and
under-reported household income, allowing unauthorized persons to occupy the subsidized unit, non-
compliance of lease agreements, and criminal, gang, and drug-related activity.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of
“significant amendment” and substantial deviation/modification”

The Inglewood Housing Authority’s (IHA) definition of substantial deviation and significant amendment or
modification:

Modifications to the Housing Choice Voucher Program as specified by HUD notices, guidelines, statute or
regulations and governed by HUD are presented to the board for approval prior to implementation and
submitted to HUD, via Annual Plan and Administrative Plan, for approval.

11.0 Attached Certifications.
































































