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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: Housing Authority of the County of Santa Cruz                  PHA Code: CA072 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): 07/2009  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: 234                                  Number of HCV units: 3,733 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  PHA  

Code 
Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. Not applicable 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: Not applicable 
 
 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. Not applicable 
 
 
 

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: No PHA Plan elements have been 

revised by the PHA since the last annual plan submission. 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions.  Interested persons may obtain copies of the Annual PHA Plan, including attachments, at the 
agency’s main offices, as well as on the agency’s website at www.hacosantacruz.org. 

 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 
Homeownership Program – The Housing Authority of the County of Santa Cruz currently administers a Section 8 Homeownership Program 
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24CFR part 982.  Currently, there are 10 Section 8 Homeowners participating 
in the program.  The Housing Authority does not limit the number of families participating in the Homeownership program.  FSS families with a 
goal of homeownership are given a preference for the homeownership program.  The Housing Authority has established a minimum homeowner 
down payment of 3% of the purchase price and requires that at least 1% of the purchase price comes from the family’s resources.  Additionally, the 
Housing Authority requires that financing for purchase of a home under the Section 8 Homeownership program will be provided, insured or 
guaranteed by the state or Federal government, complies with secondary mortgage market underwriting requirements, and complies with generally 
accepted private sector underwriting standards.  The Housing Authority has extensive experience operation homeownership programs, including the 
development and sale of over 100 single family homes, the administration of the Mortgage Credit Certificate Program (MCC), and administration 
of first time homebuyer programs. 
  

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 



 

______________________________________________________________________________ 
                                                                                                        Page 2 of 2                                                      form HUD-50075 (4/2008) 

 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements.  
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location. Note:  Small, Section 8 only, and High Performing PHAs 
complete only for Annual Plan submission with the 5-Year Plan.  Not applicable 
 

9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan.  Not applicable 
 

10.0 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
 

The Housing Authority’s mission is the same as that of the Department of Housing and Urban Development: To promote adequate and 
affordable housing, economic opportunity and a suitable living environment free from discrimination.  The Housing Authority established the 
following goals and objectives in the most recent Five Year Plan: 
 
Goal: Expand the supply of assisted housing 
 Apply for additional rental vouchers – The Housing Authority policy has been, and continues to be, to apply for additional rental 

assistance and vouchers whenever funding is available. 
 Reduce public housing vacancies – The Housing Authority vacancy rate has consistently been less than 3%, with a turnaround time of less 

than 20 days per vacancy.    
 
Goal: Improve the quality of assisted housing 
 Improve public housing management – The Housing Authority has maintained our rank as a High Performer agency. 
 Improve voucher management – The Housing Authority has maintained our rank as a High Performer agency. 
 Increase customer satisfaction – The public housing resident survey has consistently showed high levels of resident satisfaction. 
 Renovate or modernize public housing units – The Housing Authority has used capital funds to modernize public housing units as needed.  

 
Goal: Increase assisted housing choices 
 Provide voucher mobility counseling – The Housing Authority has provided rental assistance counseling to tenants and applicants who 

have trouble finding a suitable unit. 
 Conduct outreach to landlords – The Housing Authority has placed newspaper ads, sent annual mailings to property management 

companies, and conducted landlord informational briefings to potential landlords on an ongoing basis. 
 Increase voucher payment standards – The Housing Authority has examined the rent burden of voucher holders on an annual basis to 

determine an appropriate payment standard.  In most cases, payment standards have been increased annually.  
 Implement voucher homeownership program – The Housing Authority has successfully implemented a voucher homeownership program. 

 
Goal: Provide improved living environment 
 Implement measures to deconcentrate poverty by bringing the higher income public housing households into lower income developments 

– The Housing Authority has complied with HUD’s deconcentration requirements. 
 Implement measures to promote income mixing in public housing by assuring access for lower income families into higher income 

developments – The Housing Authority has reviewed the income levels at public housing developments regularly and monitored new 
admissions to ensure that lower income families have access to higher income developments. 

 Implement public housing security improvements – The Housing Authority has placed law enforcement officers as residents at public 
housing sites, and consults regularly with law enforcement agencies about additional security measures that may be needed. 

 
Goal: Promote self sufficiency and asset development of families and individuals 
 Provide or attract supportive services to improve assistance recipients employability – The Housing Authority has applied for and received 

grants to fund Family Self Sufficiency coordinators to help support the self sufficiency goals of program participants. 
 Provide or attract supportive services to increase independence for the elderly or families with disabilities – The Housing Authority works 

with a variety of agencies that serve families with disabilities, particularly through our Mainstream voucher program, to increase the 
independence of persons with disabilities. 

 
Goal: Ensure equal opportunity and affirmatively further fair housing 
 Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial status, 

and disability – The Housing Authority maintains a referral list of units in the County that are accessible to persons with disabilities.  As 
the technology for TDD communication devices has improved, the Housing Authority has upgraded its equipment to ensure complete 
accessibility for hearing-impaired individuals.  The Housing Authority maintains fair housing brochures and posters in public areas of 
Housing Authority offices and properties, and makes this information available to members of the community who are seeking 
information about their fair housing rights.  Referrals to HUD, FHEO, Legal Aid, and other advocacy organizations are made upon 
request. 
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10.0 
 
 
 
 
 
 

 
 Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color, 

religion, national origin, sex, familial status and disability – The Housing Authority administers Low Income Public Housing in a range of 
bedroom sizes from one to five bedrooms, thereby providing for a broad range of housing needs.  Minor modifications are made to 
accommodate the needs of disabled tenants, and accessible units are made available to persons who require those features. 

 Undertake affirmative measure to ensure accessible housing to persons with all varieties of disabilities regardless of unit size required – 
All individuals and families seeking housing assistance from the Housing Authority are provided an opportunity to identify their need for 
special housing needs and reasonable accommodations.  This information is used as a basis for identifying families eligible for accessible 
units.  Capital funds have been used to improve accessibility features.  The Housing Authority has also played an active role in the county-
wide Continuum of Care working group, has worked with community groups to identify housing needs of persons with disabilities that 
could be met through HUD funding and Housing Authority programs.  Also, the Housing Authority maintains a referral list of units 
adapted for use by person with disabilities in the County.   

 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 

 
Significant Amendment – The Housing Authority defines significant amendment or modification as any change in policy which significantly 
and substantially alters the Authority's stated mission and the persons the Authority serves. This would include admissions preferences, 
demolition or disposition activities and conversion programs.  Discretionary or administrative amendments consonant with the Authority's 
stated overall mission and basic objectives will not be considered substantial deviations or significant modifications. 
 
Substantial Deviation / Modification –The Housing Authority defines substantial deviation as any change in policy which significantly and 
substantially alters the Authority's stated mission and the persons the Authority serves. This would include admissions preferences, demolition 
or disposition activities and conversion programs.  Discretionary or administrative amendments consonant with the Authority's stated overall 
mission and basic objectives will not be considered substantial deviations or significant modifications. 

 
 

11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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Part I: Summary                                                                  
PHA Name/Number: Housing Authority of the 
County of Santa Cruz CA072 

Locality: Santa Cruz County, CA Original 5-Year Plan    Revision No:       

 
A. 

Development Number and 
Name 
 
 

Work Statement 
for Year 1 

FFY 2009 
 

Work Statement for Year 2 
FFY 2010 

Work Statement for Year 3 
FFY 2011 

Work Statement for Year 4 
      FFY 2012  

Work Statement for Year 5 
   FFY 2013   

B. Physical Improvements 
Subtotal 

Annual Statement     

C. Management Improvements      
D. PHA-Wide Non-dwelling 

Structures and Equipment 
     

E. Administration      
F. Other      
G. Operations  440,000 450,000 460,000 470,000 
H. Demolition      
I. Development      
J. Capital Fund Financing – 

Debt Service 
     

K. Total CFP Funds      
L. Total Non-CFP Funds      
M. Grand Total  440,000 450,000 460,000 470,000 
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Part I: Summary (Continuation) 
PHA Name/Number: Housing Authority of the 
County of Santa Cruz CA072 

Locality: Santa Cruz County, CA Original 5-Year Plan    Revision No:       

 
A. 

Development Number 
and Name 

Work 
Statement for 

Year 1 
FFY 2009 

 

Work Statement for Year 2 
FFY 2010 

Work Statement for Year 3 
FFY 2011 

Work Statement for Year 4 
      FFY 2012  

Work Statement for Year 5 
  FFY 2013   

 CA072000001  
Blackburn/Seneca/Cres
tview/Montebello 

Annual 
Statement 

440,000 450,000 460,000 470,000 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   

Work Statement for Year 2010 
FFY 2010 

Work Statement for Year: 2011 
FFY 2011 

Work 
Statement for  
Year 1 FFY 

2009 
Development 

Number/Name 
General Description of 
Major Work Categories 

Quantity Estimated Cost Development 
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost 

See CA072000001  
Blackburn/Seneca/Cre
stview/Montebello 
Operations 

Not applicable 440,000 CA072000001  
Blackburn/Seneca/Cr
estview/Montebello 
Operations 

Not applicable 450,000 

Annual       
Statement       

       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
                                 Subtotal of Estimated Cost 

 
$440,000 

 
                                 Subtotal of Estimated Cost $450,000 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   

Work Statement for Year 2012 
FFY 2012 

Work Statement for Year: 2013 
FFY 2013 

Work 
Statement for  
Year 1 FFY 

2009 
Development 

Number/Name 
General Description of 
Major Work Categories 

Quantity Estimated Cost Development 
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost 

See CA072000001  
Blackburn/Seneca/Cre
stview/Montebello 
Operations 

Not applicable 460,000 CA072000001  
Blackburn/Seneca/Cr
estview/Montebello 
Operations 

Not applicable 470,000 

Annual       
Statement       

       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
                                 Subtotal of Estimated Cost 

 
$460,000 

 
                                 Subtotal of Estimated Cost $470,000 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work Statement for Year 2010 
FFY 2010 

Work Statement for Year: 2011 
FFY 2011 

Work 
Statement for  
Year 1 FFY 

2009 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See Not applicable Not applicable Not applicable Not applicable 
Annual     

Statement     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
Not applicable                                  Subtotal of Estimated Cost Not applicable 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work Statement for Year 2012 
FFY 2012 

Work Statement for Year: 2013 
FFY 2013 

Work 
Statement for  
Year 1 FFY 

2009 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See Not applicable Not applicable Not applicable Not applicable 
Annual     

Statement     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
Not applicable                                  Subtotal of Estimated Cost Not applicable 

 
 


