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Part I: Summary
PHA Name/Number
Housing Authority of the City of Needles
CA022000001

Locality (City/County & State)

Needles, San Bernardino County, California

Original 5-Year Plan Revision No:

A.
Development Number and
Name
PHA-Wide

Work Statement
for Year 1

FFY 2005

Work Statement for Year 2
FFY 2006

Work Statement for Year 3
FFY 2007

Work Statement for Year 4
FFY 2008

Work Statement for Year 5
FFY 2009

B. Physical Improvements
Subtotal

Annual Statement 47,654 47,654 47,000 20,000

C. Management Improvements 2,500 7,000 2,500 4,000
D. PHA-Wide Non-dwelling

Structures and Equipment 7,000
E. Administration 7,892 8,078 9,000 10,000
F. Other 1,000 1,000 1,000 1,000
G. Operations 12,873 17,050 21,282 65,000
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total 78,919 80,782 80,782 100,000
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Part I: Summary (Continuation)

PHA Name/Number
Housing Authority of the City of Needles
CA022000001

Locality (City/county & State)

Needles, San Bernardino County, California

Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2005

Work Statement for Year 2
FFY 2006

Work Statement for Year 3
FFY 2007

Work Statement for Year 4
FFY 2008

Work Statement for Year 5
FFY 2009

Annual
Statement

PHA-Wide
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2005

Work Statement for Year 2006
FFY 2006

Work Statement for Year: 2007
FFY 2007

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See PHA-Wide
Start replacing a/c
units

52 units $176,000 Continue a/c units $47,654

Annual

Statement

Subtotal of Estimated Cost $176,000 Subtotal of Estimated Cost $47,654
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2005

Work Statement for Year 2008
FFY 2008

Work Statement for Year: 2009
FFY 2009

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See PHA- Wide
Continue with a/c
units

$47,000 Units are in need of new
bathroom and kitchen
cabinets with ductless
range fans installed

52 $104,00

Annual
Statement

Subtotal of Estimated Cost $47,000 Subtotal of Estimated Cost $$104,000
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2005

Work Statement for Year 2006
FFY 2006

Work Statement for Year: 2007
FFY 2007

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Provide staff with on going training, major software
renewals

$2,500 Training and software renewals, upgrade computers
and server

$7,000

Annual Audit costs $1,000 Audit $1,000
Statement Administrative salaries and training $7,892 Administrative salaries and training $8,078

Replace carpet and tile in office and community
room, new office furniture, new tables and chairs
for community room

$7,000 Operations $17,050

Operations $12,873

Subtotal of Estimated Cost $31,265 Subtotal of Estimated Cost $33,128
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2005

Work Statement for Year 2008
FFY 2008

Work Statement for Year: 2009
FFY 2009

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Training and annual software renewals $2,500 Training and software renewals $4,000
Annual Administrative salaries $9,000 Administrative salaries $10,000

Statement Audit $1,000 Audit $1,000
Operations $21,282 Operations $20,000

Subtotal of Estimated Cost $33,782 Subtotal of Estimated Cost $35,000


