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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _Housing Authority of the City of Prichard______________ PHA Code: AL 169________
PHA Type: Small High Performing Standard HCV (Section 8) X Troubled
PHA Fiscal Year Beginning: (MM/YYYY): _07/2009______

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 301 + 99 Section 32 homeownership units Number of HCV units: ___2,596__________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Housing Authority of the City of Prichard (HACP) is to promote and provide safe, decent, quality and affordable housing,
supportive services and economic opportunities to eligible program participants while they strive to achieve self-sufficiency and economic
independence. HACP is committed to administering its programs in an efficient, effective, ethical and professional manner.

HACP will continue to establish and maintain partnerships with its program participants and appropriate community organizations in order to
accomplish this mission.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Goal: Expand the supply of assisted housing
Objectives:
o Continue to apply for additional Housing Choice Vouchers when made available by HUD
o Reduce public housing vacancies
o Leverage private or other public funds to create additional housing opportunities
o Build additional units
o Administer Section 8 Project Based Assistance Program for Oleander Park Apartments, Ltd.
o Implement additional Section 8 Project-Based Assistance Program for up to 100 new units
o Utilize Tax Credits, Home Funds, FHLB, Foundations, Replacement Housing Factor, Private Sources, Capital Funds, etc. to

increase affordable housing.
o Submit a Section 32 Homeownership Plan for remaining units to be sold in Heritage Estates and Figures Way Sub-divisions.

Progress
HACP has reduced vacancies in its public housing developments. Currently AMP 1 has a 95% occupancy rate, AMP 2 has a 98% occupancy
rate and AMP 3 has a 99% occupancy rate. HACP plans to apply for CFRC grant funds in Category 2 and Category 4 to construct twenty (20)
replacement housing units for units demolished at AL169-001. HACP currently administers the Section 8 Project Based Assistance Program
for Oleander Park Apartments, Ltd.

Goal: Improve the quality of assisted housing
Objectives:
o Improve public housing management score
o Improve voucher management score
o Increase customer satisfaction
o Review and revise annually, if necessary, the ACOP and Section 8 Administrative Plan to reflect changes in policies and procedures
o Improve accuracy of the PIC database and 50058
o Improve customer relations
o Build new administrative office
o Secure land, design and construct a new maintenance facility
o Provide replacement public housing
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Progress
HACP currently has an agreement with Mobile Housing Board to provide oversight and management for its HCV Program. HACP’s
administrative office is currently under construction and is scheduled to be completed by the end of August 2009. HACP constantly reviews its
ACOP and Section 8 Administrative Plan.

Goal: Increase assisted housing choices
Objectives:
o Conduct outreach efforts to potential voucher landlords
o Implement voucher homeownership program
o Implement public housing homeownership programs

Progress
HACP has implemented a voucher homeownership program and several families have purchased homes utilizing this program.

Goal: Provide an improved living environment
Objectives:
o Implement measures to deconcentrate poverty in public housing households
o Implement measures to promote income mixing in public housing
o Implement public housing security improvement

Progress
HACP provides an improved living environment for its public housing households by: 1)working with the police department to establish
community watch groups 2)implementing measures to deconcentrate poverty which in turn promotes income mixing.

Goal: Promote self-sufficiency and asset development of assisted households
Objectives:
o Increase the number of employed persons in assisted families
o Provide supportive services to improve assisted families employability
o Provide supportive services to increase independence for elderly families
o Provide supportive service to increase independence for families with disabilities
o Market Section 8 Homeownership Program to existing voucher holders
o Recruit FSS Program participants to the program
o Refer families to homebuyer and credit counseling classes
o Continue to administer HCV FSS Program
o Continue to administer Public Housing FSS Program

Progress
HACP has fifty-two participants in the Section 8 Self-Sufficiency Program and eight graduates of the program. HACP has twenty-one
participants in the Public Housing Self-Sufficiency Program. Several families have purchased homes utilizing the Section 8 homeownership
program. HACP provides job preparation services, adult computer and adult education (GED) for assisted families.

Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
o Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial

status and disability
o Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race,

color, religion, national origin, sex, familial status and disability
o Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size

required 
o Comply with the Violence Against Women Act and Department of Justice Reauthorization Act of 2005

Progress
HACP has adopted a Violence Against Women Act Policy for its Section 8 and Public Housing Programs. HACP has established policies to

comply with all civil rights laws, including but not limited to Title VI of the Civil Rights Act of 1964, which forbids discrimination on the basis
of race, color, religion, national origin or sex.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

PHA PLAN ELEMENTS:

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures

A. PUBLIC HOUSING

Eligibility
a. HACP verifies eligibility for admission to public housing when families are number ten (10) from being offered a unit.
b. The non-income (screening) factors HACP uses to establish eligibility for admission to public housing are: Criminal or Drug-

related activity, rental history, and housekeeping.
c. HACP also request criminal records from the FBI through an NCIC authorized source and local and state law enforcement

agencies.

Waiting List Organization
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a. HACP organize its public housing waiting list by a site-based method.
b. Interested persons may apply for admission at the housing authority’s office located 2430 W Main Street, Prichard, AL 36610.
c. HACP will operate three (3) site-based waiting lists in the coming year. None of the housing authority’s waiting list are new.

Interested families may be on all three (3) waiting lists simultaneously. Interested persons seeking to obtain more information and to
sign up to be on the site-based waiting list should contact management offices at developments with site-based waiting lists.

Assignment
a. Applicants are given two (2) choices of vacant units before they fall to the bottom of the waiting list.
b. This policy is consistent across all waiting list types.

Admissions Preferences
a. Income targeting: HACP does not plan to exceed the federal targeting requirements by targeting more than 40% of all new

admissions to public housing to families at or below 30% of median area income.
b. Transfer policies: Transfers will take precedence over new admissions in the following circumstances: emergencies, overhoused,

underhoused, medical justification and administrative reasons determined by the HACP.
c. Preferences: HACP has established preferences for admission to public housing other than date and time of application. The

following are admission preferences that the PHA plan to employ in the coming year: Involuntary Displacement (Disaster,
Government Action, Action of Housing Owner, Inaccessibility, Property Disposition) and Victims of domestic violence. Priority one
(1) is given to Date and Time, Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition) and Victims of domestic violence through an absolute hierarchy.

Occupancy
a. To obtain information about the rules of occupancy of public housing, applicants and residents can use the HACP resident lease,

The housing authority’s Admissions and (Continued) Occupancy policy and written materials.
b. Residents must notify the HACP of changes in family composition at an annual reexamination and lease renewal, any time family

composition changes and at family request for revision.

Deconcentration and Income Mixing

a. HACP’s analysis of its family (general occupancy) developments determined concentrations of poverty indicate the need for
measures to promote deconcentration of poverty or income mixing.

b. HACP has not adopted any changes to its admissions policies or any other policies based on the results of the required analysis of the
need to promote deconcentration of poverty or to assure income mixing.

B. SECTION 8

Eligibility
a. HACP conducts criminal background checks only to the extent required by law or regulation
b. HACP request criminal records from local law enforcement agencies for screening purposes
c. HACP request criminal records from State law enforcement agencies for screening purposes
d. HACP access FBI criminal records from the FBI for screening purposes through an NCIC authorized source
e. HACP shares criminal or drug-related activities with prospective landlords

Waiting List Organization
a. HACP’s Section 8 tenant-based waiting list is not merged with any other programs
b. Persons interested in applying for admission to the Section 8 tenant-based assistance program should contact the housing authority’s

main administrative office located 4559 St. Stephens Road.

Search Time
a. HACP give extensions on standard 60-day period to search for a unit for circumstances such as hospitalization or a family

emergency for an extended period of time which has affected the family’s ability to find a unit within the initial 60-day period. When
families are unable to find suitable housing and request an extension in writing prior to the expiration date. HACP’s maximum
search time is one hundred twenty (120) days.

Admissions Preferences
a. Income Targeting: HACP does not plan to exceed the federal targeting requirements by targeting more than 75% of all new

admissions to the Section 8 program to families at or below 30% of median area income.

b. Preferences: HACP has established preferences for admission to Section 8 tenant-based assistance. Local preference for displaced
families who claim they are being or have been displaced due to a formally recognized natural disaster or government action. The
individual family must provide written verification by the displacing unit or agency of government or by a service agency such as the
Red Cross or FEMA. At the time of application, initial determination of an applicant’s entitlement to the HACP local preference for
displace applicants may be made on the basis of the applicant’s certification of their qualification for the preference. Before
selection is made, this qualification must be verified.

c. Priority one is given both to Date and Time and the above referenced preference.

Special Purpose Section 8 Assistance Programs
a. Policies governing eligibility, selection and admissions to any special-purpose Section 8 Program administered by the HACP are

contained in the Section 8 Administrative Plan and Briefing sessions and written materials.
b. HACP announce the availability of any special-purpose Section 8 Programs to the public through published notices, radio and

television.
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2. FINANCIAL RESOURCES

Financial Resources:
Planned Sources and Uses

SOURCES PLANNED $ PLANNED USES
1. Federal Grants (FY 2009 grants)
a) Public Housing Operating Fund 736,426
b) Public Housing Capital Fund (based on 2008) 627,267
c) Annual Contributions for Section 8

Tenant-Based Assistance 12,386,608
d) Resident Opportunity and Self Sufficiency

Grants 340,838
Other Federal Grants (list below)
CFRC 3,762,500 Development Activities
ARRA Formula Grant AL09S16950109 793,996 Public housing capital improvements
CFP AL16900000309G 1,103,100 Development Activities
CFP AL09P169501-07 29,968 Public housing capital improvements
CFP AL09P169501-08 93,091 Public housing capital improvements
ROSS AL169REF042A007 227,629 Supportive services
ROSS AL169REL033A007 246,038 Supportive services
ROSS AL169RFS005A007 17,649 Supportive services
ROSS AL169REF061A006 160,247 Supportive services
ROSS AL169RNN023A007 292,872 Supportive services

Sub-total 19,715,129
2. Public Housing Dwelling Rental Income 859,822 Public housing operations

3. Other income (list below)
Interest on investments 87,440 Development activities and operations
Sale of HOPE VI houses 800,000 Development activities
Prior year sales proceeds (HOPE 1) 1,276,694 Development activities
Prior year sales proceeds (5(H)) 1,739,509 Development activities

4. Non-federal sources (list below)
Management and bookkeeping fees 710,000 Operations

Sub-total 5,473,465
TOTAL RESOURCES 26,291,694

3. RENT DETERMINATION

A. PUBLIC HOUSING

Income Based Rent Policies
a. HACP employs discretionary policies for determining income based rent. HACP’s minimum rent is fifty (50) dollars and the housing

authority has not adopted any discretionary minimum rent hardship exemption policies.
b. HACP does not plan to charge rents at a fixed amount or percentage less than 30% of adjusted income.
c. HACP has ceiling rents for all of its developments.
d. Residents are required to report all changes in family composition or status to the HACP in writing within 10 calendar days of the

occurrence. Failure to report in writing within the 10 calendar days may result in a retroactive rent increase, but not a retroactive
credit or rent reduction. Residents are also required to report interim increases in income if they have been granted interim rent
reductions.
HACP wishes to encourage families to improve their economic circumstances, so most changes in family income between
reexaminations will not result in a rent change.
Complete verification of the circumstances applicable to rent adjustments must be documented and approved by the HACP.
The HACP will process interim adjustments in rent as follows: (a) Income Change – HACP action: *Decrease in family income for
any reason, except for decrease that lasts fewer than 60-days. The HACP will process an interim reduction in rent if the income
decrease will last more than 60-days. *Decrease in income resulting from welfare fraud or from welfare cuts for failure to comply



______________________________________________________________________________
Page 5 of 11 form HUD-50075

with economic self-sufficiency requirements are not eligible for rent reductions. *Increase in income because a person with income
(from any source) joins the household. The HACP will process an interim increase. *Increase in earned income from existing
employment of a current household member. The HACP will defer the increase to the next regular reexamination. *Increase in
income from any new source. The HACP will process an interim increase unless the individual is eligible for an earned income
disallowance. The disallowance will be granted. *Incremental increases in family income due to pay increases or raises from
existing employment. The HACP will defer the increase to the next regular reexamination. *Increase in unearned income (e.g.
COLA adjustment for Social Security). The HACP will defer the increase to the next regular reexamination.

e. HACP does not plan to implement individual savings accounts for residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in the next year.

Flat Rents
a. In setting the market-based flat rents, HACP used a survey conducted by a consultant.

B. SECTION 8 TENANT-BASED ASSISTANCE

Payment Standards
a. HACP has set its payment standard to 110% of FMR to increase housing opportunities and encourage families to move to low

poverty areas. The payment standard is reviewed annually and adjusted to reflect current market trends.

Minimum Rent
a. HACP’s minimum rent is fifty (50) dollars. The housing authority has not adopted any discretionary minimum rent hardship

exemption policies.

4. OPERATION AND MANAGEMENT

A. PHA MANAGEMENT STRUCTURE

An organization chart showing HACP’s management structure and organization is attached. Al169a03

B. HUD PROGRAMS UNDER PHA MANAGEMENT
Program Name Units or Families Served at Year

Beginning
Expected Turnover

Public Housing 301 30
Section 8 Vouchers 2064 135
Section 8 Project Based 56 0
New Construction 120 10
HOPE VI 66 0

C. MANAGEMENT AND MAINTENANCE POLICIES

Listed below is a list of HACP’s public housing management and maintenance policy documents, manuals and handbooks that contain the
Agency’s rules, standards and policies that govern maintenance and management of public housing, including a description of any
measures necessary for the prevention or eradication of pest infestation and the policies governing Section 8 management.

1) Public Housing Maintenance and Management:
• Work Order System
• Pest Eradication Policy
• Maintenance Plan
• Uniform Inspection System
• Admissions and Occupancy Policy
• Admissions and Occupancy Procedures Manual
• Fair Housing Policy
• Grievance Procedures
• Tenant Selection and Assignment Plan
• Handicapped Policy
• Termination and Eviction
• Transfer and Transfer Waiting List
• Resident Initiative
• Section 3 Plan
• Pet Policy for Families
• Pet Policy for Elderly
• Procurement Policy and Procedures
• Personnel Policy
• Natural and National Disaster Policy/Plan
• VAWA Policy

2) Section 8 Management:
• Administrative Plan
• Section 8 Procedures Manual
• VAWA Policy
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5. GRIEVANCE PROCEDURES

A. PUBLIC HOUSING
HACP has not established any written grievance procedures in addition to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing. Residents should contact the housing authority’s office located 2430 W Main Street, Prichard, AL 36610 to
initiate the housing authority grievance process.

B. SECTION 8 TENANT-BASED ASSISTANCE
HACP has not established informal review procedures for applicants to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant based assistance program in addition to federal requirements for at 24
CFR 982. Assisted families should contact HACP’s main administrative office located 4559 St. Stephens Road, Eight Mile, AL 36610 to
initiate the informal review and informal hearing process.

6. DESIGNATED HOUSING FOR ELDERLY AND DISABLED FAMILIES

HACP has not designated nor applied for approval to designate nor does HACP plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with disabilities, or by elderly families and families with disabilities or will apply
for designation for occupancy by only elderly families or only families with disabilities, or by elderly families and families with disabilities
as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year.

7. COMMUNITY SERVICE AND SELF-SUFFICIENCY

A. COORDINATION WITH THE WELFARE (TANF) AGENCY

Cooperative agreements
a. HACP entered into a cooperative agreement with the TANF Agency on March 18, 2003 to share information and target supportive

supportive services (as contemplated by section 12(d)(7) of the Housing Act of 1937.

b. Other coordinated efforts between HACP and TANF includes: client referrals, information sharing regarding mutual clients (for rent
determinations and otherwise) and coordinate the provision of specific social and self-sufficiency services and programs to eligible
families.

B. SERVICES AND PROGRAMS OFFERED TO RESIDENTS AND PARTICIPANTS

Self-sufficiency Policies
a. HACP will employ the following discretionary policies to enhance the economic and social self-sufficiency of assisted families in the

following areas: Section 8 admissions policies and eligibility for section 8 homeownership option participation.

Economic and Social self-sufficiency programs
a. HACP provides the following services and programs to enhance the economic and social self-sufficiency of residents:

Services and Programs

Program Name &
Description (including
location, if appropriate)

Estimated Size Allocation Method
(waiting list/random
selection/specific
criteria/other

Access (development
office/ PHA main office/
other provider name)

Eligibility (public
housing or Section 8
participants or both)

Adult Education (GED) 10 Random NNC Both
ACT 12 Random NNC Both
Credit Counseling Varies Random NNC/ Homeownership

office
Both

Resident Association 25 Random NNC Both
Adult Computer 8 Random NNC Both
Program Name &
Description (including
location, if appropriate)

Estimated Size Allocation Method
(waiting list/random
selection/specific
criteria/other

Access (development
office/ PHA main office/
other provider name)

Eligibility (public
housing or Section 8
participants or both)

After School Care 20 Random NNC Both
Financial Services
Counseling

Varies Random NNC/Homeownership
office

Both

Job Preparation
Services

10 Random NNC Both

Section 8 FSS 52 Random Section 8 office Section 8 participants
Public Housing FSS 21 Random Public Housing office Public housing

participants
ROSS NNC Varies Random NNC Public Housing

participants
ROSS Family Varies Random Homeownership office Both
Section 8 -
Homeownership

Varies Specific Criteria Section 8/
Homeownership office

Section 8 participants
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Family Self Sufficiency Programs
a. Participation Description

Family Self-Sufficiency (FSS) Participation
Program Required Number of Participants

(start of FY 2009 Estimate)
Actual Number of Participants
(As of: 30/06/2009)

Public Housing 31 21
Section 8 61 52 

Welfare Benefit Reductions
a. HACP is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of

income changes resulting from welfare program requirements by: adopting appropriate changes to the PHA’s public housing rent
determination policies and train staff to carry out those policies, informing residents of new policy on admission and reexamination,
actively notifying residents of new policy at times in addition to admission and reexamination, establishing or pursuing a cooperative
agreement with all appropriate TANF agencies regarding the exchange of information and coordination of services and establishing
a protocol for exchange of information with all appropriate TANF agencies.

Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937
a. A description of HACP’s Community Service requirements implementation is included as attachment al169b03. 

 

8. SAFETY AND CRIME PREVENTION

A. NEED FOR MEASURES TO ENSURE THE SAFETY OF PUBLIC HOUSING RESIDENTS

Describe the need for measures to ensure the safety of public housing residents
• Incidence of violent and/or drug-related crime in some or all of HACP’s development
• Incidence of violent and/or drug-related crime in the areas surrounding or adjacent to housing authority developments
• Residents fearful for their safety and/or the safety of their children
• Observed lower-level crime, vandalism and/or graffiti

Information and data HACP used to determine the need for housing authority actions to improve safety of residents
• Safety and security survey of residents
• Analysis of crime statistics over time for crimes committed “in and around” the housing authority
• Police reports

Developments most affected
• R.V. Brown Drive
• Magnolia Trace
• Heritage Estates

B. CRIME AND DRUG PREVENTION ACTIVITIES HACP PLANS TO UNDERTAKE IN THE NEXT FISCAL YEAR

Crime prevention activities HACP plan to undertake
• Crime prevention through environmental design
• Activities targeted to at-risk youth, adults and seniors
• Volunteer Resident Community Watch Programs

Developments most affected
• R.V. Brown Drive
• Magnolia Trace
• Heritage Estates

C. COORDINATION BETWEEN HACP AND THE POLICE
1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and
activities.

• Police provide crime data to housing authority staff for analysis and action
• Police have established a physical presence on housing authority property
• Police regularly testify in and otherwise support eviction cases
• Police regularly meet with housing authority management and residents
• Agreement between HACP and local law enforcement agency for provision of above-baseline law enforcement services

2. Developments most affected.
• R.V. Brown Drive
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• Magnolia Trace
• Heritage Estates

9. PETS

A description of HACP’s Pet Policy (Family & Elderly/Handicapped is included as attachment al169c03

10. CIVIL RIGHTS CERTIFICATION

Civil Rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations

11. FISCAL YEAR AUDIT

a. HACP is required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h)). The
most recent fiscal audit was submitted to HUD. HACP has three (3) remaining Section 8 OIG audit findings.

12. ASSET MANAGEMENT

a. HACP is engaging in activities that will contribute to the long-term asset management of its public housing stock, including how
the Agency will plan for long-term operating, capital investment, rehabilitation, modernization, disposition and other needs that
have not been addressed elsewhere in this PHA Plan.

b. HACP has implemented development-based accounting

13. VIOLENCE AGAINST WOMEN ACT (VAWA)

HACP’s Violence Against Women Act policy for Section 8 is included as attachment al169d03. HACP’s Violence Against Women Act
policy for Public Housing is included as attachment al169e03.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The PHA Plan is available for review at HACP offices located:

4559 St. Stephens Road, Eight Mile, AL 36613; 705 Hinson Avenue Prichard, AL 36610; 2430 W. Main Street, Prichard, AL 36610;
4103-A St. Stephens Rd., Prichard, AL 36612 and 4503 Senator Drive, Prichard, AL 36613

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

HOPE VI:
HACP was awarded a $20,000,000 HOPE VI grant on March 19, 2003. Two hundred seventy-eight families were relocated from Bessemer Avenue
Apartments. After the relocation process was successfully completed, the 360 dwelling units and non-dwelling structures at Bessemer Avenue
Apartments were demolished. HACP has since totally completed the HUD approved Revitalization Plan, constructing 275 replacement units. On
October 8, 2008, the Office of Public Housing Investments approved the HOPE VI Grant Close-out Report.

Development:
HACP plans to apply for CFRC grant funds in Category 2 and Category 4 to construct twenty (20) replacement housing units for units demolished
at AL169-001.

Demolition:
HACP does not plan to conduct any demolition activities in the plan Fiscal Year.

Disposition:
HACP does not plan to conduct any disposition activities in the plan Fiscal Year.

Conversion of Public Housing:
HACP is not required to convert any buildings to tenant-based assistance and does not plan to voluntarily convert.

Homeownership Programs:
HACP has administered several affordable homeownership programs since 1992:

� HOPE I: Development of eighty (80) units
� Ponderosa Pines Estates – AL09P169-012; 50 units
� Magnolia Trace Subdivision – AL09P169010; 30 units

� 5(h): Development of one hundred seventy-three (173) units
� Heritage Estates – AL09-P169-020; 83 units
� Figures Way Subdivision – AL09-P169-017; 50 units
� Norwood Pointe Subdivision – AL09-P169-022; 30 units
� Bella Street Subdivision – AL09-P169-019; 10 units
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� HOPE VI (Section 32): Development of one hundred fifteen (115) units
� The Oaks at Chancery – AL09P169024; 57 units
� Bessemer Avenue Homes – AL169026; 36 units
� Leacy Estates – AL169028; 22 units

Project-based Vouchers:
Designating Project Based Vouchers instead of Tenant Based Vouchers allows the Housing Authority the opportunity to keep vouchers leased up,
lessens the turnover rate, helps create additional affordable housing and expands housing opportunities. HACP currently manages 56 units under
its Section 8 Project Based Voucher Program. General location: Mobile County, Census Tract 64.05.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See Attachments al169f03; al169g03

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. See Attachment al169h03

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

HACP has a Section 8 waiting list total of 1,177 families, of those, 1,165 or 99% are extremely low income and 12 or 1% are very low income.
Families with children make up 85% of the waiting list, elderly families consist of 2% and families with disabilities comprise 2% of the waiting
list. Twenty families on the Section 8 waiting list are white and 1,157 families are black.

HACP has a Public Housing waiting list total of 155 families, of those, 145 or 93% are extremely low income; 9 or 5.80% are very low income
and 1 or .64% are low income. Families with children make up 79% of the waiting list, elderly families consist of 21% and families with
disabilities comprise 19% of the waiting list. One hundred fifty families on the Public Housing waiting list are black; four are white and one is
classified as Other.

Characteristics by bedroom size:
� 33 families are waiting on 1 bedroom units
� 17 families are waiting on 2 bedroom units
� 72 families are waiting on 3 bedroom units
� 28 families are waiting on 4 bedroom units
� 4 families are waiting on 5 bedroom units
� 1 family is waiting on a 5+ bedroom unit
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

HACP will maximize the number of affordable units available within its current resources by:
� Minimizing the number of public housing units off-line;
� Reducing turnover time for vacated public housing units;
� Reducing time to renovate public housing units;
� Increase Section 8 lease-up rates by marketing the program to owners outside of minority and poverty concentration;
� Increase Section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of the

program;
� Utilizing stimulus funds to rehabilitate units in the Heritage Estates Community.

HACP will increase the number of affordable housing units by:
� Applying for additional Section 8 units should they become available;
� Leveraging affordable housing resources in the community through the creation of mixed-finance housing;
� Pursue housing resources other than public housing or Section 8 tenant-based assistance;
� Applying for CFRC grant funds to construct twenty (20) units of replacement housing for AL169-001.

HACP will target available assistance to families at or below 30% of AMI by adopting rent policies to support and encourage
work.

HACP will target available assistance to families at or below 50% of AMI by employing admissions preferences aimed at
families who are working and adopting rent policies to support and encourage work.

HACP will target available assistance to the elderly by seeking designation of public housing for the elderly and applying for special-
purpose vouchers targeted to the elderly, should they become available.

HACP will target available assistance to families with disabilities by seeking designation of public housing for families with
disabilities carrying out the modifications needed in public housing based on the section 504 needs assessment for public housing and

applying for special-purpose vouchers targeted to families with disabilities should they become available and affirmatively market to
local non-profit agencies that assist families with disabilities.

HACP will increase awareness of PHA resources among families of races and ethnicities with disproportionate needs by
Affirmatively market to races/ethnicities shown to have disproportionate housing needs.

HACP will conduct activities to affirmatively further fair housing by counseling section 8 tenants as to location of units outside
Of areas of poverty or minority concentration and assist them to locate those units and market the section 8 program to owners
outside of areas of poverty/minority concentrations.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.
Operating Budget Attachment al169i03 

 Resident Advisory Board Comments Attachment al169j03 
 CFRC Grant Attachment al169k03

CFP Competitive Grant al169l03
MOA Part A al169m03
MOA Part B al169n03

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

HACP continues to strive to make significant progress in meeting its 5 Year Plan, Mission and Goals.
� HACP has reduced the number of public housing vacancies in all of its developments
� Families have purchased homes utilizing the Section 8 homeownership Program
� Customer relations at the HACP has improved
� HACP’s administrative building is under construction
� Public housing units in the R.V. Brown development and the Magnolia Trace subdivision have been modernized
� HACP’s HOPE VI Program has been completed and the close-out report has been approved
� HACP has twenty-one participants in the Public Housing Self-Sufficiency Program
� HACP has fifty-two participants in the Section 8 Self-Sufficiency Program and eight graduates of the program
� HACP has increased public relations with all media outlets

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Substantial Deviation:
� Any change to the Mission Statement;
� 50% deletion from or addition to the goals and objectives as a whole; and
� 50% or more decrease in the quantifiable measurement of any individual goal or objective

Significant Amendment:
� Additions or non-emergency work items in excess of $25,000 (items not included in the current Capital Funds Annual Statement or

Five Year Action Plan) or any changes in excess of $25,000 in use of replacement reserve funds;
� Any change in policy or operation being submitted to HUD that requires a separate notification to residents, such as changes in the

Public Housing Conversion, Demolition/Disposition, Designated Housing or Public Housing Homeownership programs.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Artachment: aLl69b03

Housing Authority of the City of Prichard
IMPLEMENTATION OF TFM COMMLTI\IITY SERVICE REQUIREMENT

Description of the Community Service Policv

The Housing Authority of the City of Prichard Community Service Policy is simple and
definitive of Section 512 of the Quality and Work Responsibilify Act of 1998. The Housing
Authority of the City of Priohard believes that the community service requirement should not be
received by the resident to be a punitive or demeaning activity, but rather to be a rewarding
activity that will benefit both the resident and the community. Community service offers public
housing residents an opportunity to conhibute to the communities that support them while
gaining work experience. The requirement is easy and rewarding and the Housing Authority
provides the residents with the name of agencies, the agencies point of contact and all required
paper work necessary to accomplish the monthly service.

The Community Service Policy allows the PHA to identiff those residents required to participate
in the community service requirement, Participants will be required to contribute 8 hours of
community service each month or to participate in a self-sufficiency program for 8 hours each
month. Identified residents are responsible to determine the appropriateness of the voluntary
service within guidelines provided in the policy. Allowed activities that may be included are
listed in the policy. Voluntary politieal activities are prohibited from being considered to meet
the Community Service requirement. Participation in self-sufficiency activities that may be
included are listed in the policy. A list of exemptions that may be claimed from the requirement
is provided in the policy. Family obligations and PHA obligations are addressed in detail. Lease
requirements and documentation and non-compliance are all clearly addressed.

COMMTIMTY SERVICE POLICY

A. Each non-exempt adult public housing resident must contribute eight (8) hours of community service
or participate in a self-sufficiency program for eight (8) hours in each month. Community Service is
the performance of voluntary work or duties that are a public benefit, and that serve to improve the
quality of life, enhance resident self-sufficiency, or increase resident self-responsibiliry in the
community. Community Service does not include political activities.

Note:
For purposes of the communitv service requirement an adult is a I 8) vears or older.

Exempt: The following adult family members are exempt:
(l) 62 yeas of age or older
(Z) Persons with qualifying disabilities which prevent the individual's compliance. The

individual must provide appropriate documentation to support the qualifoing disability,
which may include self certification. In addition, any person who is the primary
caretaker of such individual is exempt.

(3) Persons engaged in work activities as defined in section 407.(d) of the Social Security
Act.

(4) Persons pzulicipating at least eight (8) hours a month in a welfare-to-work program.



Person receiving assistance from and in compliance with a state program funded under
Part A, Title IV of the Social Security Act.

Proof of Compliance: Each head of household must present to the HA office documentation that
he/she and all other persons eighteen years of age or older living in the household, who are not
exempt, have complied with this section. Docurnentation may include a letter from the agency on
letterhead or other official document. Any such documentation shall be verifiable by the HA.
Failure to comply with the Community Service Requirement and to provide appropriate verifiable
documentation prior to the date required shall result in the lease not being renewed by the HA.
Provided, however, that the HA may allow the family member who is not in compliance to
complete the requirements within the following year as follows: The head of household and the
person not in compliance shall sign an agreement stating that the deficiency will be cured within
the next twelve months. Proof of compliance with the agreement shall be made by the head of
household annually at re-certification. Failure to comply with the agreement shall result in the
Iease being terminated for such non-compliance, unless the person(s), other than the head of
household, no longer resides in the unit and has been removed from the lease.

FAILURE TO COMPLY WITH THE COMMLNITY SERVICE REQUIREMENT AND TO PROVIDE
APPROPRIATE VERIFIABLE DOCUMENTATION PRIOR TO THE DATE REQUIRED SHALL RESULT IN
THE LEASE NOT BEING RENEWED BY THE H,A.

D. Changes in Exempt or Non-Exempt Status will be handled during an interim or annual re-certification,

(5)



Attachment: aL169c03
Housing Authority of the City of prichard

Pet Policy Addendum (Family & Elderly/Handicapped)

This policy is being Executed in accordance with Section XVI of the Dwelling Lease

Section I.

I ' Pet ownership: A tenant may own one or more common household pets or have one or more common
household pets present in the dwelling unit of such tenant, subject to the following conditions:

Each Head of Household may own up to two pets. If one of the pets is a dog or cat, (or
other four legged animal), the second pet must be contained in a cage or an aquarium for
fish. Each bird or other animals, other than fish, shall be counted us one pet. The Head
of Household must register the pet with the housing authority. Registration includes the
certification from a licensed veterinarian that the pet has obtained all required pet
inoculations, information to identifu the pet, and the name and address of the pet owner
and the name and address of a responsible party to care for the pet if the o*nei is unable
to. This information shall be updated annually as part of the reexamination process.

If the pet is a dog or cat, it must be neutered/spayed by the age of six (6) months, and cats
must be declawed by the age of three (3) months. The evidence can be provided by a
statement/bill from a veterinarian and/or staffof the humane society. The ividence must
be provided prior to the execution of this agreement and/or within 10 days of the pet
becoming of the age to. be neutered/spayed or declawed. Tenant must provide waterproof
and leak proof litter boxes for cat waste, which must be kept inside the dwelling unit.
Cardboard boxes are not acceptable and will not be approved. The Tenant shall not
permit refuse from litter boxes to accumulate nor to become unsiglrtly or unsanitary.
Also, the weight of a cat cannot exceed l0 pounds (fully grown) and a dog may not
exceed 20 pounds in weight (fully grown). All other four legged animals arelimiied to
l0 pounds (fully grown).

Ifthe pet is a bird, it shall be housed in a birdcage and cannot be let out ofthe cage at any
time.

If the pet is a fish, the aquarium must be twenty gallons or less, and the container must be
placed in a safe location in the unit. The Tenant is limited to one container for the fish;
however, there is no limit on the number of fish that can be maintained in the container as
long as the container is maintained in a safe and nonhazardous manner.

If the pet is a cat or dog, it must have received rabies and distemper inoculations or
boosters, as applicable. Evidence of inoculations can be provided 

-by 
a statement/bill

from veterinarian or staff of the humane society and must be provided before the
execution of this agreement.

All pets must be housed within the unit and no facilities can be constructed outside of the
unit for any pet. No animal shall be permitted to be loose and if the pet is taken outside it
must be taken outside on a leash and kept offother Tenant's lawns. Also, all pets must

B.

C.

D.

E.

F.



wear collars with identification at all tirnes. Pets without a collar will be picked-up
irnmediately and transported to the Humane Society or other appropriate facility.

All authorized pet(s) must be under the control of an adult. An unleashed pet, or one tied
to a fixed object, is not considered to be under the control of an adult. Pets which are
unleashed, or leashed and unattended, on FIA property may be impounded and taken to
the local Humane Society. It shall be the responsibility of the Tenant to reclaim the pet
at the expense of the Tenant. Also, if a member of the tlA staff has to take a pet to the
Humane Society the Tenant will be charged $50 to cover the expense of taking the pet(s)
to the Humane Society.

Pet(s) may not be left unattended for more than twenty-four consecutive hours. tf it is
reported to IIA staff that a pet(s) has been left unattended for more than a twenty-four
(24) consecutive hour period, FIA staff rnay enter the unit and remove the pet and transfer
the pet to the humane society. Any expense to remove and reclaim the pet from any
facility will be the responsibility of the Tenarf. In the case of an emergencl the FIa wiil
work with the resident to allow more than 24 hours for the resident to make
accommodations for the pet.

Note:
pet that is not fully grown will be weighed every six months. AIso, any pet that exceeds the weight limit at any
during occupancy will not be an eligible pet and must be removed from HA property.

Pet(s), as applicable, must be weighed by a veterinarian or staffof the humane society. A
statement containing the weight of the pet must be provided to the FIA prior to the
execution of this agreement and upon request by the FIA.

Responsible Pet Ownership: Each pet must be maintained responsibly and in accordance with this
pet ownership lease addendum and in accordance with all applicable ordinances, state and local
public health, animal control, and animal anti-cruelty laws and regulations governing pet
ownership' Any waste generated by a pet must be properly and promptly disposed of by the
tenant to avoid any unpleasant and unsanikry odor from being in the unit.

Prohibited Animals: Animals or breeds of animals that are considered by the FIA to be vicious
a1d/or intimidating will not be allowed. Some examples of animals that have a reputation of a
vicious nature are: reptiles, rottweiler, _oberman pinscher, pit bultdog, and/or any animal that
displays vicious behavior. This determination will be made by a HA iepresentative prior to the
execution of this lease addendum.

Pet(s) shall not disturb, interfere or dirninish the peaceful enjoyment of other tenants. The terms,
"disturb, interfere or diminish" shall include but not be limited'to barking, howling, chirping,
biting, scratching and other like activities. This includes any pets who make noise continuourly
and/or incessantly for a period of l0 minutes or intermittently for one-half hour or more and
tlrerefore disturbs any person at any time of the day or night. The Housing Manager will
terminate this authorization if a pet disturbs other tenants under this section of thl lease
addendum. The Tenant will be given one week to make other arrangements for the care of the pet
or the dwelling lease will be terminated.

G.

H.

2.

1
J .

4.



5 . If the animal should become destructive, create a nuisance, represent a threat to the safety and
security of other per-sons, or create a problem in the ur"u of cleanliness and sanitation, the
lgTing Manager will notiff the tenant, in writing, that the animal must be removed from the
Public Housing Development, within l0 day of thJdate of the notice from the HA. The Tenant
may request a hearing, which will be handled according to the FIA's established grievance
procedure. The pet may remain with the tenant during the hearing process unless the HA has
determined that the pel may be a danger or threat to the safety and-security of other persons. If
this determination has been made by the HA, the pet must be immediatety iemoved from the unit
upon receipt of the notice from the FIA.

I the waste of the pet within the dwelling and on
, If the pet is taken outside it must be on a leash
the pet it must be disposed of in a plastic bag,
:le for their unit. If the FIA staff is required to
:harged $25 for the removal of the waste.

The Tenant shall have pets restrained so that maintenance can be performed in the apartment.
The Tenant shall, whenever an inspection or maintenance is scheduled, either be at home or shall
have all animals restrained or caged. If a maintenance person enters an apartment where an
animal is not restrained, maintenance shall not be performld, and the Tenant shail be charged a
fee of $25.00. If this_same situation again occurs, the pet shall be removed from the pr"*ir.s.
P_ets that_are not caged or properly restrained may be impounded by animal control officers or by
HA staff and taken to the local Humane Society. It shall be the iesponsibility of the Tenant to
reclaim the pet at the expense of the Tenant. Also, if a member of the HA staff takes a pet to the
Humane Society the Tenant will be charged an additional $50 to cover the expense of taking the
pet(s) to the Humane Society. The housing authority shall not be responsible if any anlmat
escapes from the residence due to maintenance, inspections or other activities of the landlord.

Pets may not be bred or used for any commercialpurposes.

6.

7.

8.

Section II.

Type ofPet
Dog
Cat
Fish Aquarium

SCHEDULE OF'Ai\I\ruAL FEES AI{D IMTIAL DEPOSIT
FEE AND DEPOSIT SCHEDULE

(An Annual Fee and Deposit is required for each pet)

Fish Bowl (Requires no power and no larger than two gallons)
Caged Pets

Fee Deposit
$rs0 $2s0
s l00 $ ls0
$s0 $100
$0 $2s
$100 $1s0

Note: The above schedule is applicable for each pet; therefore, if a tenant has more than one pet
he or she must pay the applicable annual fee and deposit for each pet.



The entire annual fee and deposit (subject.lo the exception listed below) must be paid prior to theexecution of the lease addenduin. No pei shall be allowed in the unit prior to the completion of the termsof this pet policy.

rtion each year and all proof of inoculations and other
uch time. The Annual Fee is not reimbursable. The
used by the pet and/or tenant. Any balance, if any,

A}INUAL FEE. 
TIIERE SHALL BE NO REFUND OF THl

nt to have a pet without proper approval and without
:h violation shall be considered io Ue a violation of
d the FIA will issue a termination notice. The tenant
with the provisions of paragraph 5 of this pet policy

RE SIDENT ACKNOWLED GMENT

Afte-r reading and/or having read to me this rease addendum I,
the following: agree to

(Print Name)

I agree to abide by the requirements outlined in this lease addendum for pet ownership and to keep thepet(s) in accordance with this lease addendum.

I agree and understand that I am liable for any damage or injury whatsoever caused by pet(s) and shallpay the landlord or applicabl e party for any damages 
-or 

injury caused by the pet(s). I also realize that Ishould obtain liability insurance for pet ownership 
-ana 

tnut i"ying for the insurance i, *y responsibility.

I agree to accept full responsibility and will indemnify'and hold harmless the landlord for any claims byor injuries to third parties or their propefty caused by my pet(s).

I agree to pay a non-refundable annual fee of $ ___, to cover some of the additional operating costincurred by the FIA' I also understand that this fEls aue and fayabte prior to the execution of this leaseaddendum and each twelve months thereafter.

[agreetopayarefundablepetdeposi to f { - to t l reFlA.TheAnnua|FeeandIn i t ia |Deposi t
must be paid prior to the execution of this t"us*aao,'4,m. The pet deposit may be used by the Landlordat the termination of.tl" lease toward payment of any rent or toward payment of any other costs madenecessary because of Tenant's occupancy of the pr.rir"r. otherwise, it 

" 
p"t Jeposit, or any balanceremaining after final inspection, will be riturned to the Tenant after the pr"miles urJuu"",.a and all keyshave been returned.

I AGREE AND TJNDERSTAI\D TIIAT ALL INFORMATION CONCERNING ntrY PET(S)MUST BE TIPDATED AI\NUALLY AI\TD PROVIDED TO THE HA AT TTIE ANNruALREEXAMINATION. ANI\TIJAL FEES SIIALL BE PAYABLE IN FULL TWELVE MONTHSFROM THE APPROVAL DATE.



I AGREE AND UhIDERSTA}ID TIIAT VIOLATING THIS LEASE AI}DENDUM MAY RESI]LT
IN TIrE REMOVAL OF TrrE PET(S) FROM THE pROpERTy OF THE HA AI\D/OR
EWCTION. I, ALSO UIYDERSTAND THAT I MY NOT BE ALLOWED TO OWN ANY TYPE
OF PET IN THE FUTI'RE WHILE BEING AI\I OCCT'PANT OF THE HA.

I ALSO TJNDERSTAND TITAT I MUST OBTAIN PRIOR APPROVAL FROM THE HA
BEFORE MAKING A CHANGE OF A PET FOR WHICH TIIIS POLICY WAS APPROVED OR
ADDING A SECOND PET. ALSO, A PICTI'RE MAY BE TAKEN BY THE IIA STAFF OF TTM
PET (S) FOR DOCUMENTATTON.

Head of Household Signature Date

Housing Authority Representative Signature Date



Attachment: AL169d03
Housing Authority of the City of Prichard

Violence Against Women Act

On January 5,2006,President Bush signed into law the "Violence Against Women and
Department of Justice Reauthorization Act of 2005" (Public Law 109-162). The law
became effective that same day. In addition to reauthorizingmarty programs at the
Department of Justice, the bill reauthorizes and expands provisions of the Violence
Against Women Act (VAWA), which was originally enacted in1994.

The law defines domestic violence as "felony or misdemeanor crimes of violence
committed by a current or former spouse of the victim, by a person with whom the victim
shares a child in common,by aperson who is cohabiting with or has cohabitated with the
victim as a spouse, by a person similarly situated to a spouse of the victim under the
domestic or family violence laws of the jurisdiction receiving grant monies, or by any
other adult person against a victim who is protected from that person's acts under the
domestic or family violence laws of the jurisdiction receiving grant monies." Dating
violence, sexual assault, and stalking are included in the definition of domestic violence.

VAWA prohibits the Housing Authority of the City of Prichard (HACP), landlords and
owners from considering actual or threatened domestic violence, dating violence, or
stalking as a cause for terminating the tenancy of the victim. Specifically, HACP and
owners may not construe such violence or stalking as

the victim.

VAWA does not, however, change existing eligibility requirements. Domestic violence
victims must still otherwise qualify for admission and continued participation in the
Housing Choice Voucher Program (HCVP).

HACP may deny, remove or terminate assistance to an individual perpetrator of such
actions and continue to allow the victim or other household members to remain in the
dwelling unit or receive housing assistance. VAWA authorizes owners and landlords to
bifurcate a lease, allowing HACP to terminate the assistance of the perpetrator of
violence without penalizing the victim. This does not limit the authority of the HACP to
terminate assistance for other criminal activity or good cause.

A participant who is a victim of domestic violence, dating violence or stalking may
request and be granted portability due to the incident or threat if they are otherwise
compliant with all program obligations and the perpetrator has been removed from the
dwelling unit.

In processing a request by a victim for continued assistance or for portability, the HACP
may request certification of the domestic violence, dating violence or stalking to ensure
that the actual or threatened abuse meets the requirements set forth in the VAWA. The



certification must include the name of the perpetrator and must be provided within 14
business days.

HACP shall keep all information and certification(s) obtained about the victim's status
confidential. The information will not be entered into any shared database or provided to
any related entity. HACP may disclose the information if the victim's request or consent
to the disclosure in writing, the information is required for use in eviction proceedings
related to whether the incident(s) in question qualiff as a serious or repeated violation of
the lease or criminal activity directly relating to domestic violence, dating violence or
stalking; or is otherwise required by law.



Attachment: AL169e03
Housing Authority of the City of prichard

WOLENCE AGAINST WOMEN AND DEPARTMENT OF JUSTICE
REAATHORIZATION ACT OF 2OO5

On January 5,2006, President Bush signed into law the "Violence Against Women and
Department of Justice Reauthorization Act of 2005" (Public Law 109-162). The law
became effective that same day. In addition to reauthorizing many programs at the
Department of Justice, the bill reauthorizes and expands provisions of the Violence
Against women Act (vAWA), which was originally enacted in1994.

The law defines domestic violence as "felony or misdemeanor crimes of violence
committed by a current or former spouse of the victim, by a person with whom the victim
shares a child in common, by a person who is cohabiting with or has cohabitated with the
victim as a spouse,by aperson similarly situated to a spouse of the victim under the
domestic or family violence laws of the jurisdiction receiving grant monies, or by any
other adult person against a victim who is protected from that person's acts under the
domestic or family violence laws of the jurisdiction receiving grant monies." Dating
violence, sexual assault, and stalking are included in the definition of domestic violence.

The most significant affect the law has on Public Housing residents and applicants for
housing at a public housing development is that an individual's statur * u victim of
domestic violence, dating violence, sexual assault or stalking is NOT an appropriate basis
for denial of housing or eviction from public housing. The new law doei NbT change
existing eligibility and continuing occupancy requirements. Domestic Violence victims
must still otherwise qualiff for admission to and continuing occupancy of public housing.

The Housing Authority of the City of Prichard has long recognized.the needs of victims.
The Housing Authority is committed to these victims, as well as members of their
immediate family, and to compliance with the VAWA law. The Housing Authority will
require a certification as to the incident(s).

The PHA shall keep all information and certification(s) obtained by the PHA about a
victim's status confidential. The information will not be entered into any shared database
or provided to any related entity. However, the PHA may disclose the information if the
victim requests or consents to the disclosure in writing; the information is required for
use in eviction proceedings related to whether the incident or incidents in question
qualify as a serious or repeated violation of the lease or criminal activity directly relating
to domestic violence, dating violence or stalking; or is otherwise required by law.

The following offenses are grounds for denial or termination of assistance for
applicant/resident:

criminal activity directly relating to domestic violence, dating
violence, sexual assault, or stalking, engaged in by a member of a
tenant's household or any guest or other person under the tenant's
control, shall not be cause for termination of the tenancy or
occupancy rights, if the tenant or immediate member of the



('
tt

tenant's family is a victim of that domestic violence, dating
violence, sexual assault or stalking;

Notwithstanding subparagraph a above, a public housing agency
under this section may bifurcate a lease under this section, in order
to evict, remove, or terminate assistance to any individual who is a
tenant or lawfi.rl occupant and who engages in criminal acts of
physical violence against family members or others, without
evicting, removing, terminating assistance to, or otherwise
penalizing the victim of such violence who is also a tenant or
lawful occupant:

Nothing in subparagraph a may be construed to limit the authority
of a public housing agency, when notified, to honor court orders
addressing rights of access to or control of the property, including
civil protection orders issued to protect the victim and issued to
address the distribution or possession of property among the
household members in cases where a family breaks up;

Nothing in subparagraph a limits any otherwise available authority
of a public housing agency to evict a tenant for any violation of a
lease not premised on the act or acts of violence in question against
the tenant or a member of the tenant's household, provided that the
public housing agency does not subject an individual who is or has
been a victim of domestic violence, dating violence, sexual assault,
or stalking to a more demanding standard than other tenants in
determining whether to evict or terminate;

Nothing in paragraph a may be construed to limit the authority of a
public housing agency to terminate the tenancy of any tenant if the
public housing agency can demonstrate an actual and imminent
threat to other tenants or those employed at or providing service to
the property if that tenant's tenancy is not terminated; and

Nothing is this section shall be construed to supersede any
provision of any Federal, State, or local law that provides greater
protection than this section for victims of domestic violence, dating
violence, sexual assault, or stalking.

The PHA shall not terminate or refuse to renew this lease due to an
incident or incidents of actual or threatened domestic violence,
dating violence, or stalking. These incident(s) will not be
construed as a serious or repeated violation of the lease by the
victim or tlueatened victim of that violence and will not be good
cause for terminating the tenancy or occupancy rights of the victim
of such violence.
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Attachment: AL169i03
Housing Authority of the City of Prichard

Qrerating Budget

AMP 1 BUDGET



Operating Budget



FDS Llne I Tobl Pqg.tct .

Tolal lnruraoce Eroense

JiCt Frii-t iCra I rrems-Souicoa
r00r0
r0020
ro09l -

ntet AMP Frcrcc n.-iT;=;i;- I

r0092 ffiH$ffil 0093 Tra ns f prc DiH-Eiil?lE'Ji-iT {76 .7I 176.77
10091 franslerqtff i

706r0 ffiI 102(}36710 ::'lera;-Y.l2i;'_' '

97 r00 xllaordinarv Mainten
Caprtat@

Total Other Financial ltems 1t6.7t1 (78,771



Operating Budget (pUM Basis)

O Bor 10307



F08 Une I

Total  Geaeral  Er



Summary of Budget Justification

PHA Name: Prichard Housing Authority
Project name: 6 Scaftered Siles
For the year ended: 6/30/2009

x 44 72=71 .373

Inler AMp urlEss Eaii-EinliEi



Schedule ol Project positions & Salaries

PHA Name: Prichard Housing Authority
Project name: 6 Scaftered Sfles
Fot the year ended: 6/30/2009
I ol Employees:

Tenanl Seryices-.

Prolective Services;



Schedule & Suppor-t of Nonroutine ttems
PHA Name: Prichard Housing Authority
Project name: 6 Scattered Siles
For the year ended: 6/30/2009

Oporellng Fund Crpltal Fund
To|rl Profoct

Budoet

fotal Nonrourine Mainl.  Erpenditures

lo ta l  Capi fa l ized Erpe ndi tures

Caoitalized Eroenditures

Fundod by
OocmUonr

Funded by Crpltrl
Fund

Tohl ProJcct
_ Budgtt



AMP I
R V Erown
Magnotia Trace
Ponderosa Pines
Be[a st
Nonrood Pornt
Herttage Eslates
Figures Way

39
22
2
1
t

65

141-

AMP 2
Thomas Hursl 50

AMP 3
Bessemer Famrly Ren I 10



AMP2 Budget



Operating Budget

Prichard. Atabama 36610 2430 W Main Sr





Operating Budget (pUM Basis)

Operatinoxoenditures

9r  t00
9r500 :mPlOYee Eenefrls - Admrnrclr 66 r8
9r200 Feps 24 49
91300 uanagemenl Feeg

1.000 1 6 7

9 1 3  r 0 25.490 12 A8
91400 7  t 3
9r600 Slfrce Eroenses 0 0 0
9r700 -eqal E: 2 5 0
91800 Itavel

00
0 0 0

91 900 Olher Admrnrslrahve C t E  1 7
91000 Tot.l A

165 1E2.41



arld Trasrr Removat EGiEiG

AMP txcess CasnTranlli



Summary of Budget Justification

PHA Name: pilchard Houstng Aufhority
Projecl name: Thomas Hursi
For lhe year ended: 6/jO/2OOg

570 unrts teaseErJ

Other Vrsc Contract Costs



Schedule of project positions & Satarjes
PHA Name: prichard Housing Authority
Projecl name: Thomas Hursl
For the year ended: 6/90/2009
il of Employ*s:

Tenanl Servrbes:

Proteclive Seryrces:



Schedule ,& Support of Nonroutine ltems

PHA Name: Prichard Housing Authority
Project name: Thomas Hursl
For the year ended: 6/30/A009

Nonroutine Maintenance {FDS Line f 971001

lotal Nonroutine Maint. Erpenditures f-- 
-:

f ot.l Capitslizcd €rpcndilures

ltrm Itom Dercrlotlan Opentlno Fund Caoltrl Fund
lotrl ProJect

Budqrt
None

Capitalized Expend itu res

It€m IFlo D..crlotlon
Fundod by
Op.a.llon!

tsundod by Crplt l
Fund

Iotrl Prolrct
Budgrl



Resident Advisory Board Comments
Attac ment: ALf69j03

Members of the Resident Advisory Board for the Housing Authority of the City of Prichard (HACP) met
on April L,2009. The purpose of the meeting was to give Resident Advisory Board members a chance to
provide input for possible inclusion into the agency's Annual Plan.

Each member in attendance was given a comment sheet and was asked to use the sheet to list any
comments and/or concerns they had regarding the Annual Plan, as well as, any comments concerning
HACP housing sites. Additionally, they were asked to record any enhancements they felt would be
beneficial to the Annual Flan.

As members raised issues/concerns they had regarding various topics, the group took time to discuss
each matter. In general, the major topics for discussion included: neighborhood security/safety, HACP
resident programs/services for youth, and homeownership.

Members were general ly compl imentary of the physical  appearance of the HACP complexes
For the most part  they (residents) feel  safe in their  complex; however,  some members
expressed dissat isfact ion with the response t ime from the Prichard Pol ice. (Residents were
assured that HACP would address their  concerns regarding securi ty issues.)
Members were interested in homeownership

a

a
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Agreement (MOA)
Part A

Artachment: 4L169n03

rJ.o_. uepartment of Housing
and Urban Development
Office of public and-lndian Housing

OMB Approv at No. 2STt _0237
Expires 2128t2011

NIEMORAND UM OF AGR-EEMENT
This Agreement is made this the 

*g1r sf .senrenrher, 
.200g,by and between the HousineAuthority of the city of Prichard, sta; of.etauamaffi*; and the secretary of the united StateiDeparlment of Housing and urban Deuelopment GrtJbi acting by and through the Director ofthe Alabama Field office pursuant ro 1r" d,,*;;;rJlls".,ion 6 0x2xc) of the united staresru:'tr.f|lr:iltiJi,i3,,tl3;J1',; fff..^,.;r1'u" i'pr"*.iiJ',in"i,e pubric Hous,;;

The PHA entered into a Low Rent Public Housing Annual contribution contract("ACC") Number A-?0jR pursuant to the^autho.i,y 
"irrt"icr 

o_f r ql7, ;, ;;;;q"enily amended,with HUD' As a result'.riuo p'ouid,s funding to trr" pue to operate and maintain affordableand decent, safe, and sanitary puuti. housing to i, to*-ln*,o" residents.

under the authority of 6(i) of the Act, the PHA was evaluated in accordance with theprovisions of PHAS and wls a"tifitut"a as "troublea;' u. o"nn ea at z.i Cpn sJ"tion 902.67(c).
under the requirements of the Act and 24 CFR section 902.75,those housing authoritieswhich are designated as troubled turt ,nt", into a bindinf.ont.u.tual agreement designated as aMemorandum of Agreement (MoA) with HUD. Th; primary purpose of this MoA is to"substantiallv improve" thS.AStlio.itytr rHi;^;;;r ;;i, term is defined at 24 cFR Section

3lo?;ii{?"."o*"u"t' 
this MoA is not intended to reflect every performance derect rhat the

Accordingly the parties agree to the following:

J;3r 
parties agree that this MoA is a binding contractuarHUD.

2. This MOA shall consist of;

agreement between the pHA and

a. This
b. Part

Part A, Terms and Conditions:
B, Perfonnance Targets and Strategies, which sets out the:

1) Baseline Data
2) strategies to be used by the PHA in achieving the performance targets withinthe time period of the MOA:

Previous editions obsolete Page I of3 form HUD-5 333 6- A (2 / 0B)



3) Target dates for completion of strategies; and,
4) Technical

description
PHA residr
problem in

3' The PHA agrees that the performance targets, strategies, and time frames specified in this
f:*fl}Tfi.}lble 

and that it will take all aclions *iitrin its contJ to comprete them as set out

4' HUD agrees to provide technical assistance as stated in part B to the Authority and, basedupon the compliance with the MoA, give the PHA il;;"priate consideration for discretionary orcompetitive funding resources, as those resources are avairabre to HUD.

5' The Executive Director of the PHA shall provide to the Fr-uD staff (as designated in part B), awritten progress 
leport based upon that reporting period's scheduled targets and strategies as serout in Part B' This report stratt ue nrmisnea i" r"i.. than the rstrr o?-ine succeeding monthfollowing the end,of a icheduled reporting period *J rrrurr identify the accomplishment and/orfailure of each task/goal to be compieted t[ai period. ih" r*".utive Direct,or shall also completequarterly and annual reports as required by part B.

6' subsequently' the designated HUD staff shall provide a response, no later than the lst of thesucceeding month after receipt of the written ptogr.s iro"n provided, to the Executive Directorof the PHA that identifies th" .uo"nt accomplishmenis/shortfalls ior the period. The HUDresponse will be based upon that period's PHAprogress report and supporting documents. TheExecutive Director shall include the rep9l oo the agenda for discuision or action for theimmediately upcoming monthly pHA Board tvteetin!. 
-

7' A substantial default of this agreement will occur if HUD determines that the pHA has failedto meet any of the terms of, or to make reasonable progress to meet any requirements included inthis MoA' Such failure specifically includes but ir ;;; rimited to, irre i:niiu., to provide thewritten progress reports required und", paragraph 5.

8' Failure by the PHA to achieve any of the performance targets or any of the terms of thisMoA may result in HllD's imposition of sanctionr, ,u.t, 
I the imposition of managementbudget controls by IIUD, declaraiion of substantiur a.ruuri and subsequ.rrt u.iions, including butnot limited to the appointment of a receiver, or ottt.. u.iions deemed appropriate by HUD.

9' This MoA does not supersede, modify or amend the ACC or in any way excuse the pHAfrom compllng fulry r.vith its obligations under the ACC or the Aci and'lts lmp!.ementinglegulations'"" HtrD"'does' not waive its rights under tlie ACc, trra Eai,';i its implementingregulations' The PHA continues to be. obligated. to comply with all applicable requirementscontained in the ACC, the Act, and its imple-menting r.diuiions. The pge;, satisfaction o[, orfailure to meet, the goals set forth in this Moe does iot ii-i,,.modify or preclude HUD,s right totake any remedial action allowed by the_ACC or any prouirion or ine Act or its implementingregulations' If HUD detennines that the PHA is in substantial default ortne acc, the Act, or itsimplementing regulations, this MoA shall terminate rvithout further notice.

Previous editions obsolete Page 2 of3 Form HIID-53336-.4 (2/08)



l0' This MoA creates no third party benefits or right in any person or entity not a party to thisAgreement.

I l ' The PHA affirmatively states that it has complied with all State and Local requirements
precedent to entering into this MOA.

12. This agreement shall be in full fbrce and effect, binding the parties from ocroher t, ?ooe 1ssePtemher 10. nOl0. This document may be amended by a?ocument signeJby all parties to thisoriginal agreement.

U.S. Department of Housing and Urban Development

q-?
Date

-?ooq
By: R. Edmond

-D*irector, Field Office Name
j,::\$

chael Howard

Executive Director

Previous editions obsolete Page 3 of3 Form HUD-53336-A (2/08)
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