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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _Sylacauga Housing Authority_____________________________________________________ PHA Code: __AL057________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/01/2009_____________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _626________________ Number of HCV units: _____________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

“Our mission is to provide drug free, decent, safe, and sanitary housing for eligible families and to provide
opportunities and promote self-sufficiency and economic independence for residents.”

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

The Sylacauga Housing Authority goals for the next five years include:
• The reduction of public housing vacancies.
• The training of public housing staff to better serve the public.
• Increased security for all residents.
• Promote income mixing in lower income developments.
• Provide opportunities for self-sufficiency training for residents
• Upgrade infrastructure system to decrease future costs for utilities.
• Renovate or modernize public housing units.
• Provide a suitable living environment for families living in assisted housing, regardless of race, color,

religion, national origin, sex, familial status, or disability.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

See Annual & Five Year Plan Tables (AL057v1a and AL057v1b)

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The Sylacauga Housing Authority Five Year Plan is available to the public at the Central Office located at
415 West 8th Street and the Drew Court Office located at 900 Crestline Avenue
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7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

N/A

8.0
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Attached pages (AL057v1a)

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Attached pages (AL057v1b)

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

N/A

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Sylacauga Housing Authority serves affordable housing needs in the City of Sylacauga and the surrounding
area which includes the southern half of Talladega county and the northern portion of Coosa County,
Alabama. According to the 2000 Census, 1,530 households were considered within Very Low or Extremely
Low Income Limits. Since the 2000 Census, the City of Sylacauga has lost over 1,600 jobs due to industry
closings. The median household income in the City of Sylacauga is expected to drop significantly by the time
the 2010 Census is completed because of the loss to household incomes. The need for affordable housing
continues to increase in the City because of the sluggish economy.

See Waiting List Analysis attached. (AL057v1c)

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The Housing Authority plans to continue to employ effective maintenance and management policies to
minimize the number of public housing units off-line, and to participate in the Consolidated Plan development
process to ensure coordination with broader community strategies. The Housing Authority will also explore
other strategies for development of affordable housing, such as Tax Credit Financing, as opportunities become
available.



______________________________________________________________________________
Page 3 of 2 form HUD-50075 (4/2008)

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Sylacauga Housing Authority continues to promote safe, decent, and sanitary housing for the City of
Sylacauga and the surrounding area in Talladega County. The occupancy rate for the past year has
consistently been between 97 and 100%. Vacant unit turnaround has averaged 15 days per unit for the first
nine months of the fiscal year ending 06/30/09. Annualized unit turnover is 31 per cent.

The Housing Authority remains consistent in following our five-year plan to upgrade units. All units
have central heat and air conditioning, with 590 of 626 having electric heat pumps. At Sylavon Towers, a 97-
unit high-rise built in 1982, elevator refurbishing, window re-glazing and exterior cleaning have been
completed in the past two years. Stove-top fire suppressants are being installed in all units in the Drew Court
and Virginia S. West Communities. Low-flow shower heads have been installed in all units and more efficient
1.6 gpf commodes have been installed in approximately 50 per cent of units to conserve water/sewerage costs.

Sylacauga Housing Authority has partnered with the Sylacauga Alliance for Family Enhancement,
Inc. (SAFE), a non-profit housed in a housing authority building in the Sylavon Court Community, to offer a
wide range of self-sufficiency programs to our residents. Among the programs offered at SAFE are: 1)a GED
study program, 2) job and interview skills training, 3) parenting programs, 4) a father-hood initiative program,
5) programs to assist senior residents who have problems receiving the prescription drugs they need to survive,
and 6) transportation for shopping, jobs, doctors, etc. Sylacauga Housing Authority also partners with the
Talladega-Clay-Randolph Childcare Corporation for the operation of a Day Care and Head-Start Program in
the Drew Court Community.

The Performance Contract for the Sylavon Towers Property continues to perform above its expected
level with savings for fiscal year 2007 of $41,595 and for fiscal year 2008 of $44,928. The guaranteed savings
for the performance contract was $37,693.

The Housing Authority has allocated money under the Capital Fund Program for several years to
make necessary improvements to our aging water, sewer and natural gas lines. However, money has not been
available to make the needed replacements for all lines, most of which were installed between 1940 and 1960.
Testing by the Sylacauga Utilities Board in 2008 found that the master water meter for the Sylavon Court
property was not registering correctly and after replacement of the meter, water costs jumped by 40 percent.
Following a survey by the Alabama Rural Water Association, two major leaks were found which had not been
previously detected due to the downward flow of water from the leaks. The condition of the ductile steel lines
evidenced at these leaks emphasized the need for complete replacement of these lines.

The award of the ARRA Stimulus Grant will allow us to replace all of the water and sewer lines from
the master meter to the units in Sylavon Court and Drew Court, replace natural gas lines and meters, and
complete the conversion of the Sylavon Court property to all electric, reducing the amount of money the
housing authority expends each year to keep maintenance employees certified to perform natural gas pipeline
work.

The change to asset-based management has been completed. The training for property managers is
on-going through monthly meetings as well as through the uses of outside sources. Monthly management
meetings to review financial performance for each property and to discuss personnel, maintenance and other
needs have been beneficial to the transition from being a housing manager to becoming a property manager for
our staff. We continue to use a contractor, certified under REAC inspection protocol, for annual inspections
with the manager accompanying the inspector to learn the inspection process for units, systems and common
areas. Managers and maintenance personnel are working together with few problems.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”



______________________________________________________________________________
Page 4 of 2 form HUD-50075 (4/2008)

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(Original Sent to HUD Birmingham Field Office; Scanned Attached (AL057v1d and AL057v1e)

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on its official website.
PHAs are also encouraged to provide each resident council a
copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Part I: Summary
PHA Name/Number
Sylacauga Housing Authority

Locality (City/County & State)
Sylacauga, Talladega, Alabama

Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY _2009____

Work Statement for Year 2
FFY ____2010____________

Work Statement for Year 3
FFY ____2011____________

Work Statement for Year 4
FFY _____2012__________

Work Statement for Year 5
FFY ____2013___________

B. Physical Improvements
Subtotal

Annual Statement 768,275.00 768,475.00 769,275.00 756,475.00

C. Management Improvements 10,000.00 10,000.00 10,000.00 10,000.00
D. PHA-Wide Non-dwelling

Structures and Equipment
3,000.00 3,000.00 3,000.00 16,000.00

E. Administration 77,561.00 77,561.00 77,561.00 77,561.00
F. Other
G. Operations 155,124.00 155,124.00 155,124.00 155,124.00
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
236,961.06 236,977.66 236,567.16 235,990.87

K. Total CFP Funds 1,250,921.06 1,251,137.66 1,251,527.16 1,251,150.87
L. Total Non-CFP Funds
M. Grand Total 1,250,921.06 1,251,137.66 1,251,527.16 1,251,150.87
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Part I: Summary (Continuation)

PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work
Statement
for Year 1
FFY 2009

Work Statement for Year 2
FFY ___2010_________

Work Statement for Year 3
FFY ____2011________

Work Statement for Year 4
FFY ____2012_______

Work Statement for Year 5
FFY _____2013______

Project AL057000021
Drew Court
AMP Wide

Annual
Stateme

nt

1406 Operations 76,011.00 76,011.00 76,011.00 76,011.00
1408 Management Improvements 4,900.00 4,900.00 4,900.00 4,900.00
1410 Administration 38,005.00 38,005.00 38,005.00 38,005.00
1430 Architect/Engineer 4,000.00 4,000.00 4,000.00 4,000.00
1430 Inspections 6,180.00 6,180.00 6,180.00 6,180.00
1475 Office Equipment-Computers

Printers, Copiers
1,000.00 1,000.00 1,000.00 8,000.00

Drew Court Ext.
(formerly AL057004)

1450 Site Imp./Water/Sewer/Gas 43,500.00 43,500.00 44,000.00 6,500.00
1450 Site Imp./Digital Water

Meters
8,600.00

1450 Site Imp./Tree Work 1,000.00 1,000.00 1,000.00 1,000.00
1450 Handrails/Ramps 500.00 500.00 500.00 500.00
1460 Rehab Interiors 8,000.00 8,000.00 8,000.00 8,000.00
1460 Weather Stripping 8,600.00
1460 Smoke Detectors 4,200.00 4,200.00
1460 Vinyl Flooring Replacement 2,000.00 2,000.00
1460 Water Heaters 500.00 500.00 500.00 500.00
1460 Countertop Replacement 500.00 500.00 500.00 500.00
1465 Stoves/Refrigerators 6,200.00 1,200.00 1,200.00 1,200.00
1460 Light Bulbs(Energy Saving) 2,000.00 1,300.00

Drew Court Ext.
(formerly AL057005)
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1450 Site Imp./Water/Sewer/Gas 8,500.00 8,500.00 9,000.00 1,000.00
1450 Site Imp./Tree Work 1,000.00 1,000.00
1450 Site Imp./Digital Water

Meters
1,600.00

1460 Rehab Interiors 4,000.00 4,000.00 4,000.00 4,000.00
1460 Smoke Detectors 400.00 400.00 400.00 400.00
1460 Light Bulbs(Energy Saving) 2,000.00
1460 Hearing Impaired Fire Alarms 500.00 500.00 500.00 500.00
1460 Vinyl Floor Replacement 1,000.00 1,000.00
1460 Countertop Replacement 500.00 500.00 500.00 500.00
1460 Water Heaters 500.00 500.00 500.00 500.00
1460 Commodes 400.00 400.00 400.00 400.00
1460 VH Fire Suppressants
1465 Stoves/Refrigerators 1,400.00 400.00 400.00 400.00

Drew Court Ext.
(formerly AL057006)

1450 Site Imp./Water/Sewer/Gas 42,000.00 42,000.00 42,500.00 9,000.00
1450 Site Imp./Digital Water

Meters
8,300.00

1460 Window Replacement 10,000.00 10,000.00
1460 Rehab Interiors 16,600.00 16,600.00 16,600.00 16,600.00
1460 Vinyl Flooring Replacement 1,000.00 1,000.00 1,000.00 3,000.00
1460 Smoke Detectors 2,075.00 2,075.00 2,075.00 2,075.00
1460 Emergency Alarms (ADA) 300.00 300.00 300.00 300.00
1460 Water Heaters 600.00 600.00 600.00 600.00
1460 Commodes 400.00 400.00 400.00 400.00
1465 Stoves/Refrigerators 5,000.00 3,000.00 3,000.00 1,000.00
1460 Weather Stripping 8,300.00

Drew Court
(formerly AL057010)

1450 Site Imp./Water/Sewer/Gas 53,500.00 53,500.00 55,000.00 13,000.00
1450 Site Imp./Digital Water

Meters
10,600.00

1450 Site Imp./Concrete 1,000.00 1,000.00 2,000.00 3,000.00
1450 Site Imp./Drainage 2,000.00 2,000.00 2,000.00
1450 Site Imp./Tree Work 1,000.00 1,000.00 1,000.00 1,000.00
1460 Window Replacement 10,000.00 10,000.00
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1460 Exterior Door Replacement 500.00 500.00 500.00 500.00
1460 Interior Door Replacement 500.00 500.00 500.00 500.00
1460 Cabinet/Countertop

Replacement
18,550.00 18,550.00 18,550.00 18,550.00

1460 Vinyl Floor Replacement 2,000.00 2,000.00 2,000.00 6,000.00
1460 Smoke Detectors 4,000.00 4,000.00 2,600.00 2,600.00
1460 Weather Stripping 10,600.00
1460 Light Bulbs (Energy Saving) 5,300.00 5,300.00 5,300.00
1460 Rehab Interiors 21,200.00 21,200.00 21,200.00 21,200.00
1460 Bathtub/Lavatory

Replacement
6,000.00 6,000.00 6,000.00 6,000.00

1460 Water Heaters 8,480.00 8,480.00 8,480.00 8,480.00
1465 Stoves/Refrigerators 8,000.00 4,600.00 800.00 800.00
1470 HVAC-Office & Daycare 1,000.00 1,000.00 1,000.00 1,000.00

V.S. West Homes
(formerly AL057011)

1450 Site Imp./Water/Sewer/Gas 9,000.00 9,000.00 9,000.00 1,000.00
1450 Site Imp./Sign/Mail 500.00 500.00 500.00 500.00
1450 Site Imp./Digital Water

Meters
1,800.00

1450 Site Imp./Playground 1,000.00 1,000.00
1450 Site Imp./Tree Trim/Fence

Cleanup
600.00 600.00 600.00 600.00

1460 Rehab Interiors 3,000.00 3,000.00 3,000.00 3,000.00
1460 Countertop Replacement 500.00 500.00 500.00 500.00
1460 HVAC Replacement 2,000.00 2,000.00 2,000.00 2,000.00
1460 Smoke Detectors 450.00 450.00 450.00 450.00
1460 Weather Stripping 1,800.00
1460 Hearing Impaired Fire Alarms 300.00 300.00 300.00 300.00
1460 Water Heaters 500.00 500.00 500.00 500.00
1460 Commodes 400.00 400.00 400.00 400.00
1460 Light Bulbs (Energy Saving) 900.00 900.00
1465 Stoves/Refrigerators 2,400.00 400.00 400.00 400.00

Project AL057000022
Sylavon Court
AMP Wide
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1406 Operations 54,293.00 54,293.00 54,293.00 54,293.00
1408 Management Improvements 3,500.00 3,500.00 3,500.00 3,500.00
1410 Administration 27,146.00 27,146.00 27,146.00 27,146.00
1430 Architect/Engineer 3,000.00 3,000.00 3,000.00 3,000.00
1430 Inspections 4,400.00 4,400.00 4,400.00 4,400.00
1475 Printers, Copiers 1,000.00 1,000.00 1,000.00 3,000.00

Sylavon Court Ext.
(formerly AL057002)

1450 Site Imp./Water/Sewer/Gas 20,000.00 22,000.00 22,000.00 6,000.00
1450 Utility Meters 2,000.00 2,000.00 2,000.00 2,000.00
1450 Site Imp./Tree Work 2,000.00 2,000.00 2,000.00 2,000.00
1450 Site Imp./Concrete 2,000.00 2,000.00 2,000.00 2,000.00
1460 Exterior Door Replacement 5,600.00 5,600.00 5,600.00 5,600.00
1460 Insulation-Ceiling 2,000.00 2,000.00 2,000.00 2,000.00
1460 Roof Replacement 30,000.00 20,000.00 20,000.00 20,000.00
1460 Interior Door Replacement 3,200.00 3,200.00
1460 Cabinet/Countertop

Replacement
6,000.00 6,000.00 6,000.00 6,000.00

1460 Commodes 1,000.00 1,000.00 1,000.00 1,000.00
1460 Water Heaters 3,000.00 3,000.00 3,000.00 3,000.00
1460 Rehab Interiors 8,000.00 8,000.00 8,000.00 8,000.00
1460 Vinyl Flooring Replacement 3,000.00 3,000.00 3,000.00 3,000.00
1460 Weather Stripping 3,200.00
1460 Smoke Detectors 1,000.00 3,200.00
1465 Stoves/Refrigerators 4,000.00 3,000.00 3,000.00 3,000.00

Sylavon Court
(formerly AL057003)

1450 Site Imp./Water/Sewer/Gas 89,500.00 89,500.00 91,500.00 23,000.00
1450 Site Imp./Tree Work 4,000.00 4,000.00 30,000.00 4,000.00
1450 Site Imp./Concrete 2,000.00 2,000.00 2,000.00 4,000.00
1450 Site Imp./Drainage 3,000.00 3,000.00 2,000.00
1450 Handrails/Ramps 600.00 600.00 600.00 600.00
1460 Roof Replacement 100,000.00 110,000.00 90,000.00 50,000.00
1460 Vinyl Flooring Replacement 2,000.00 2,000.00 2,000.00 2,000.00
1460 Rehab Interiors 33,400.00 33,400.00 33,400.00 33,400.00
1460 Emergency Alarms 600.00 600.00 1,200.00 1,200.00
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1460 Commodes 2,000.00 2,000.00 2,000.00 2,000.00
1460 Water Heaters 5,000.00 5,000.00 5,000.00 5,000.00
1460 Weather Stripping 16,700.00
1460 Smoke Detectors 4,000.00 4,000.00 6,000.00 6,000.00
1465 Stoves/Refrigerators 9,000.00 2,000.00 1.600.00 1,600.00
1470 HVAC – Office/SAFE Office 1,000.00 1,000.00 1,000.00 1,000.00

Sylavon Court Ext.
(formerly AL057009)

1450 Site Imp./Water/Sewer/Gas 10,500.00 10,500.00 10,500.00 1,000.00
1450 Site Imp./Drainage 1,000.00 1,000.00 1,000.00 1,000.00
1450 Site Imp./Utility Meters 2,100.00 2,100.00
1450 Site Imp./Concrete 1,000.00 1,000.00 1,000.00 1,000.00
1450 Site Imp./Tree Work 2,500.00 2,500.00 2,500.00 2,500.00
1450 Handrails/Ramps 600.00 600.00 600.00 600.00
1460 HVAC Replacement 5,000.00 5,000.00 15,000.00 15,000.00
1460 Weather Stripping 2,100.00
1460 Smoke Detectors 2,100.00
1460 Emergency Alarms (ADA) 300.00 300.00 300.00 300.00
1460 Rehab Interiors 2,000.00 2,000.00 2,000.00 2,000.00
1460 Water Heaters 300.00 300.00 900.00 900.00
1465 Stoves/Refrigerators 3,400.00 400.00 400.00 400.00

Project AL057000023
Sylavon Towers
(formerly AL057008)

1406 Operations 24,820.00 24,820.00 24,820.00 24,820.00
1408 Management Improvements 1,600.00 1,600.00 1,600.00 1,600.00
1410 Administration 12,410.00 12,410.00 12,410.00 12,410.00
1430 Architect/Engineer 2,000.00 2,000.00 2,000.00 2,000.00
1430 Inspections 1,940.00 1,940.00 1,940.00 1,940.00
1475 Office Equipment-Computers,

Printers, Copiers
1,000.00 1,000.00 1,000.00 5,000.00

1450 Site Imp./Sidewalks/Ramps 1,000.00 500.00 500.00 500.00
1460 Rehab Common Area/Walls &

Floors
15,000.00

1460 Replace Carpet w/Vinyl
Flooring

5,000.00 5,000.00 8,000.00 8,000.00
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1460 Blinds (replacing drapes) 2,000.00 2,000.00 3,000.00 3,000.00
1460 Rehab Interiors 19,400.00 19,400.00 19,400.00 19,400.00
1460 Commodes 800.00 800.00 800.00 800.00
1460 Emergency Alarms 500.00 500.00 500.00 500.00
1460 Security Equipment 1,000.00 1,000.00
1460 Weather Stripping 9,700.00
1460 Roof Repairs 6,000.00 280,000.00
1460 Smoke Detectors 9,700.00
1465 Stoves/Refrigerators 6,400.00 2,400.00 3,600.00 3,600.00

PHA Wide
1501 Debt Service 236,961.06 236,977.66 236,567.16 235,990.87

TOTALS 1,250,921.06 1,251,137.66 1,251,527.16 1,251,150.87
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

_2009_

Work Statement for Year __2___________
FFY __2010______________

Work Statement for Year: ____3________
FFY ____2011__________

Development Number/Name
General Description of Major
Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost

See Project AL057000021
Drew Court
AMP Wide

Project AL057000021
Drew Court
AMP Wide

Annual Architect/Engineer 6 4,000.00 Architect/Engineer 6 4,000.00
Statement Inspections 309 6,180.00 Inspections 309 6,180.00

Drew Court Ext.
(formerly AL057004)

Drew Court Ext.
(formerly AL057004)

Site Imp./Water/Sewer/Gas 5 43,500.00 Site Imp./Water/Sewer/Gas 5 43,500.00
Site Imp./Digital Water Meters 17 8,600.00 Site Imp./Tree Work 1 1,000.00
Site Imp./Tree Work 1 1,000.00 Handrails/Ramps 1 500.00
Handrails/Ramps 1 500.00 Rehab Interiors 8 8,000.00
Rehab Interiors 8 8,000.00 Smoke Detectors 42 4,200.00
VH Fire Suppressants 86 8,600.00 Vinyl Flooring Replacement 2 2,000.00
Water Heaters 1 500.00 Water Heaters 1 500.00
Countertop Replacement 1 500.00 Countertop Replacement 1 500.00
Stoves/Refrigerators 15 6,200.00 Stoves/Refrigerators 3 1,200.00

Light Bulbs (Energy Saving) 16units 2,000.00

Drew Court Ext.
(formerlyAL057005)

Drew Court Ext.
(formerly AL057005)

Site Imp./Water/Sewer/Gas 1 8,500.00 Site Imp./Water/Sewer/Gas 1 8,500.00
Rehab Interiors 4 4,000.00 Site Imp./Tree Work 1 1,000.00
Smoke Detectors 4 400.00 Site Imp./Digital Water Meters 3 1,600.00
Hearing Impaired Fire Alarms 2 500.00 Rehab Interiors 4 4,000.00
Countertop Replacement 1 500.00 Smoke Detectors 4 400.00
Water Heaters 1 500.00 Hearing Impaired Fire Alarms 5 500.00
Commodes 1 400.00 Countertop Replacement 1 500.00
Stoves/Refrigerators 3 1,400.00 Water Heaters 1 500.00

Commodes 1 400.00
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Stoves/Refrigerators 400.00

Drew Court Ext.
(formerly AL057006)

Drew Court Ext.
(formerly AL057006)

Site Imp./Water/Sewer/Gas 5 42,000.00 Site Imp./Water/Sewer/Gas 5 42,000.00
Weather Stripping 83 8,300.00
Rehab Interiors 16 16,600.00 Rehab Interiors 16 16,600.00
Vinyl Flooring Replacement 1 1,000.00 Vinyl Flooring Replacement 1 1,000.00
Smoke Detectors 20 2,075.00 Smoke Detectors 20 2,075.00
Emergency Alarms (ADA) 1 300.00 Emergency Alarms (ADA) 1 300.00
Water Heaters 1 600.00 Water Heaters 1 600.00
Commodes 1 400.00 Commodes 1 400.00
Stoves/Refrigerators 12 5,000.00 Stoves/Refrigerators 7 3,000.00

Drew Court
(formerly AL057010)

Drew Court
(formerly AL057010)

Site Imp./Water/Sewer/Gas 6 53,500.00 Site Imp./Water/Sewer/Gas 6 53,500.00
Site Imp./Concrete 1 1,000.00 Site Imp./Concrete 1 1,000.00
Site Imp./Drainage 1 2,000.00 Site Imp./Tree Work 1 1,000.00
Site Imp./Tree Work 1 1,000.00 Exterior Door Replacement 1 500.00
Window Replacement 5 10,000.00 Window Replacement 5 10,000.00
Exterior Door Replacement 1 500.00 Interior Door Replacement 2 500.00
Interior Door Replacement 2 500.00 Light Bulbs(Energy Saving) 40 units 5,300.00
Cabinet/Countertop
Replacement

1 18,550.00 Cabinet/Countertop
Replacement

1 18,550.00

Vinyl Floor Replacement 2 2,000.00 Vinyl Floor Replacement 2 2,000.00
Smoke Detectors 40 4,000.00 Smoke Detectors 40 4,000.00

Weather Stripping 106 10,600.00
Rehab Interiors 21 21,200.00 Rehab Interiors 21 21,200.00
Bathtub/Lavatory Replacement 6 6,000.00 Bathtub/Lavatory Replacement 6 6,000.00
Water Heaters 17 8,480.00 Water Heaters 17 8,480.00
Stoves/Refrigerators 20 8,000.00 Stoves/Refrigerators 11 4,600.00
HVAC-Office & Daycare 1 1,000.00 HVAC-Office & Daycare 1 1,000.00

V.S. West Homes
(formerly AL057011)

V.S. West Homes
(formerly AL057011)

Site Imp./Water/Sewer/Gas 1 9,000.00 Site Imp./Water/Sewer/Gas 1 9,000.00
Site Imp./Sign/Mail 1 500.00 Site Imp./Sign/Mail 1 500.00
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Site Imp./Digital Water Meters 3 1,800.00
Site Imp./Playground 1 1,000.00

Site Imp./Tree Trim/Fence
Cleanup

1 600.00 Site Imp./Tree Trim/Fence
Cleanup

1 600.00

Weather Stripping 18 1,800.00
Rehab Interiors 3 3,000.00 Rehab Interiors 3 3,000.00
Countertop Replacement 1 500.00 Countertop Replacement 1 500.00
HVAC Replacement 1 2,000.00 HVAC Replacement 1 2,000.00
Smoke Detectors 4 450.00 Smoke Detectors 4 450.00
Hearing Impaired Fire Alarms 1 300.00 Hearing Impaired Fire Alarms 3 300.00
Water Heaters 1 500.00 Water Heaters 1 500.00
Commodes 1 400.00 Commodes 1 400.00
Light Bulbs(Energy Saving) 7 units 900.00 Light Bulbs (Energy Saving) 7 units 900.00
Stoves/Refrigerators 6 2,400.00 Stoves/Refrigerators 1 400.00

Property AL057000022
Sylavon Court
AMP Wide

Property AL057000022
Sylavon Court
AMP Wide

Architect/Engineer 3 3,000.00 Architect/Engineer 3 3,000.00
Inspections 220 4,400.00 Inspections 220 4,400.00

Sylavon Court Ext.
(formerly AL057002)

Sylavon Court Ext.
(formerly AL057002)

Site Imp./Water/Sewer/Gas 3 20,000.00 Site Imp./Water/Sewer/Gas 3 22,000.00
Utility Meters 4 2,000.00 Utility Meters 4 2,000.00
Site Imp./Tree Work 2 2,000.00 Site Imp./Tree Work 2 2,000.00
Site Imp./Concrete 1 2,000.00 Site Imp./Concrete 1 2,000.00
Exterior Door Replacement 11 5,600.00 Exterior Door Replacement 11 5,600.00
Insulation-Ceiling 1 2,000.00 Insulation-Ceiling 1 2,000.00
Roof Replacement 5 30,000.00 Roof Replacement 2 20,000.00

Weather Stripping 32 3,200.00
Interior Door Replacement 12 3,200.00

Cabinet/Countertop
Replacement

1 6,000.00 Cabinet/Countertop
Replacement

1 6,000.00

Commodes 2 1,000.00 Commodes 2 1,000.00
Water Heaters 6 3,000.00 Water Heaters 6 3,000.00
Rehab Interiors 8 8,000.00 Rehab Interiors 8 8,000.00
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Vinyl Flooring Replacement 3 3,000.00 Vinyl Flooring Replacement 3 3,000.00
Smoke Detectors 10 1,000.00 Smoke Detectors 32 3,200.00
Stoves/Refrigerators 10 4,000.00 Stoves/Refrigerators 7 3,000.00

Sylavon Court
(formerly AL057003)

Sylavon Court
(formerly AL057003)

Site Imp./Water/Sewer/Gas 9 89,500.00 Site Imp./Water/Sewer/Gas 9 89,500.00
Site Imp./Tree Work 4 4,000.00 Site Imp./Tree Work 4 4,000.00
Site Imp./Concrete 1 2,000.00 Site Imp./Concrete 1 2,000.00
Site Imp./Drainage 1 3,000.00
Handrails/Ramps 1 600.00 Handrails/Ramps 1 600.00
Roof Replacement 10 100,000.00 Roof Replacement 11 110,000.00
Vinyl Flooring Replacement 2 2,000.00 Vinyl Flooring Replacement 2 2,000.00
Rehab Interiors 33 33,400.00 Rehab Interiors 33 33,400.00
Emergency Alarms 2 600.00 Emergency Alarms 2 600.00
Commodes 5 2,000.00 Commodes 5 2,000.00
Water Heaters 10 5,000.00 Water Heaters 10 5,000.00
Smoke Detectors 40 4,000.00 Smoke Detectors 40 4,000.00
Stoves/Refrigerators 18 9,000.00 Stoves/Refrigerators 5 2,000.00
HVAC-Office/SAFE Office 1 1,000.00 HVAC-Office/SAFE Office 1 1,000.00

Sylavon Court Ext.
(formerly AL057009)

Sylavon Court Ext.
(formerly AL057009)

Site Imp./Water/Sewer/Gas 2 10,500.00 Site Imp./Water/Sewer/Gas 2 10,500.00
Site Imp./Drainage 2 1,000.00 Site Imp./Drainage 2 1,000.00
Site Imp./Utility Meters 4 2,100.00 Site Imp./Utility Meters 4 2,100.00
Site Imp./Concrete 1 1,000.00 Site Imp./Concrete 1 1,000.00
Site Imp./Tree Work 2 2,500.00 Site Imp./Tree Work 2 2,500.00
Handrails/Ramps 1 600.00 Handrails/Ramps 1 600.00
HVAC Replacement 2 5,000.00 HVAC Replacement 2 5,000.00
Smoke Detectors 21 2,100.00 Weather Stripping 21 2,100.00
Emergency Alarms (ADA) 1 300.00 Emergency Alarms (ADA) 1 300.00
Rehab Interiors 2 2,000.00 Rehab Interiors 2 2,000.00
Water Heaters 1 300.00 Water Heaters 1 300.00
Stoves/Refrigerators 8 3,400.00 Stoves/Refrigerators 1 400.00
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Project AL057000023
Sylavon Towers
(formerly AL057008)

Project AL057000023
Sylavon Towers
(formerly AL057008)

Architect/Engineer 2 2,000.00 Architect/Engineer 2 2,000.00
Inspections 97 1,940.00 Inspections 97 1,940.00
Site Imp./Sidewalks/Ramps 1,000.00 Site Imp./Sidewalks/Ramps 1 500.00

Rehab Common Area/Walls &
Floors

1 15,000.00

Replace Carpet w/Vinyl
Flooring

3 5,000.00 Replace Carpet w/Vinyl
Flooring

3 5,000.00

Blinds (replacing drapes) 4 2,000.00 Blinds (replacing drapes) 4 2,000.00
Rehab Interiors 19 19,400.00 Rehab Interiors 19 19,400.00
Commodes 2 800.00 Commodes 2 800.00
Emergency Alarms 1 500.00 Emergency Alarms 1 500.00
Security Equipment 2 1,000.00
Roof Repairs 1 6,000.00 Smoke Detectors 97 9,700.00
Stoves/Refrigerators 16 6,400.00 Stoves/Refrigerators 6 2,400.00

Subtotal of Estimated
Cost

$
768,275.00

Subtotal of Estimated Cost $
768,475.00
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

_2009_

Work Statement for Year ____4____
FFY _____2012_______

Work Statement for Year: _____5______
FFY _____2013_____

Development Number/Name
General Description of Major
Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost

See Project AL057000021
Drew Court
AMP Wide

Project AL057000021
Drew Court
AMP Wide

Annual Architect/Engineer 4 4,000.00 Architect/Engineer 4 4,000.00
Statement Inspections 309 6,180.00 Inspections 309 6,180.00

Drew Court Ext.
(formerly AL057004)

Drew Court Ext.
(formerly AL057004)

Site Imp./Water/Sewer/Gas 5 44,000.00 Site Imp./Water/Sewer/Gas 2 6,500.00
Site Imp./Tree Work 1 1,000.00 Site Imp./Tree Work 1 1,000.00
Handrails/Ramps 1 500.00 Handrails/Ramps 1 500.00
Rehab Interiors 8 8,000.00 Rehab Interiors 8 8,000.00
Smoke Detectors 42 4,200.00 Vinyl Flooring Replacement 2 2,000.00
Water Heaters 1 500.00 Water Heaters 1 500.00
Countertop Replacement 1 500.00 Countertop Replacement 1 500.00
Stoves/Refrigerators 3 1,200.00 Stoves/Refrigerators 3 1,200.00

Light Bulbs(Energy Saving) 10 units 1,300.00
Drew Court Ext.
(formerly AL057005)

Drew Court Ext.
(formerly AL057005)

Site Imp./Water/Sewer/Gas 2 9,000.00 Site Imp./Water/Sewer/Gas 1 1,000.00
Rehab Interiors 4 4,000.00 Site Imp./Tree Work 1 1,000.00
Smoke Detectors 4 400.00 Rehab Interiors 4 4,000.00
Light Bulbs(Energy Saving) 16 units 2,000.00 Smoke Detectors 1 400.00
Hearing Impaired Fire
Alarms

2 500.00 Hearing Impaired Fire
Alarms

2 500.00

Countertop Replacement 1 500.00 Vinyl Floor Replacement 1 1,000.00
Water Heaters 1 500.00 Countertop Replacement 1 500.00
Commodes 1 400.00 Water Heaters 1 500.00
Vinyl Floor Replacement 1 1,000.00 Commodes 1 400.00
Stoves/Refrigerators 1 400.00 Stoves/Refrigerators 1 400.00
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Drew Court Ext.
(formerly AL057006)

Drew Court Ext.
(formerly AL057006)

Site Imp./Water/Sewer/Gas 5 42,500.00 Site Imp./Water/Sewer/Gas 2 9,000.00
Site Imp./Digital Water
Meters

16 8,300.00

Rehab Interiors 16 16,600.00 Rehab Interiors 16 16,600.00
Window Replacement 5 10,000.00 Window Replacement 5 10,000.00
Vinyl Flooring Replacement 1 1,000.00 Vinyl Flooring Replacement 3 3,000.00
Smoke Detectors 20 2,075.00 Smoke Detectors 20 2,075.00
Emergency Alarms (ADA) 1 300.00 Emergency Alarms (ADA) 1 300.00
Water Heaters 1 600.00 Water Heaters 1 600.00
Commodes 1 400.00 Commodes 1 400.00
Stoves/Refrigerators 7 3,000.00 Stoves/Refrigerators 2 1,000.00

Drew Court
(formerly AL057010)

Drew Court
(formerly AL057010)

Site Imp./Water/Sewer/Gas 1 55,000.00 Site Imp./Water/Sewer/Gas 2 13,000.00
Site Imp./Digital Water
Meters

21 10,600.00

Site Imp./Concrete 1 2,000.00 Site Imp./Concrete 1 3,000.00
Site Imp./Drainage 1 2,000.00 Site Imp./Drainage 1 2,000.00
Site Imp./Tree Work 1 1,000.00 Site Imp./Tree Work 1 1,000.00
Exterior Door Replacement 1 500.00 Exterior Door Replacement 1 500.00
Interior Door Replacement 2 500.00 Interior Door Replacement 2 500.00
Cabinet/Countertop
Replacement

1 18,550.00 Cabinet/Countertop
Replacement

1 18,550.00

Vinyl Floor Replacement 2 2,000.00 Vinyl Floor Replacement 6 6,000.00
Smoke Detectors 26 2,600.00 Smoke Detectors 26 2,600.00
Light Bulbs(Energy Saving) 42 units 5,300.00 Light Bulbs (Energy Saving) 24 units 5,300.00
Rehab Interiors 21 21,200.00 Rehab Interiors 21 21,200.00
Bathtub/Lavatory
Replacement

6 6,000.00 Bathtub/Lavatory
Replacement

6 6,000.00

Water Heaters 17 8,480.00 Water Heaters 21 8,480.00
Stoves/Refrigerators 2 800.00 Stoves/Refrigerators 2 800.00
HVAC-Office & Daycare 1 1,000.00 HVAC-Office & Daycare 1 1,000.00
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V.S. West Homes
(formerly AL057011)

V.S. West Homes
(formerly AL057011)

Site Imp./Water/Sewer/Gas 2 9,000.00 Site imp./Water/Sewer/Gas 1 1,000.00
Site Imp./Sign/Mail 1 500.00 Site Imp./Sign/Mail 1 500.00

Site Imp./Playground 1 1,000.00
Site Imp./Tree Trim/Fence
Cleanup

1 600.00 Site Imp./Tree Trim/Fence
Cleanup

1 600.00

Rehab Interiors 3 3,000.00 Rehab Interiors 3 3,000.00
Countertop Replacement 1 500.00 Countertop Replacement 1 500.00
HVAC Replacement 1 2,000.00 HVAC Replacement 1 2,000.00
Smoke Detectors 4 450.00 Smoke Detectors 4 450.00
Hearing Impaired Fire
Alarms

1 300.00 Hearing Impaired Fire
Alarms

1 300.00

Water Heaters 1 500.00 Water Heaters 1 500.00
Commodes 1 400.00 Commodes 1 400.00
Stoves/Refrigerators 1 400.00 Stoves/Refrigerators 1 400.00

Project AL057000022
Sylavon Court
AMP Wide

Project AL057000022
Sylavon Court
AMP Wide

Architect/Engineer 3 3,000.00 Architect/Engineer 3 3,000.00
Inspections 220 4,400.00 Inspections 220 4,400.00

Sylavon Court Ext.
(formerly AL057002)

Sylavon Court Ext.
(formerly AL057002)

Site Imp./Water/Sewer/Gas 3 22,000.00 Site Imp./Water/Sewer 1 6,000.00
Utility Meters 4 2,000.00 Utility Meters 4 2,000.00
Site Imp./Tree Work 2 2,000.00 Site Imp./Tree Work 2 2,000.00
Site Imp./Concrete 1 2,000.00 Site Imp./Concrete 1 2,000.00
Exterior Door Replacement 11 5,600.00 Exterior Door Replacement 11 5,600.00
Insulation-Ceiling 1 2,000.00 Insulation-Ceiling 1 2,000.00
Roof Replacement 3 20,000.00 Roof Replacement 3 20,000.00
Interior Door Replacement 12 3,200.00
Cabinet/Countertop
Replacement

1 6,000.00 Cabinet/Countertop
Replacement

1 6,000.00

Commodes 2 1,000.00 Commodes 2 1,000.00
Water Heaters 6 3,000.00 Water Heaters 6 3,000.00
Rehab Interiors 8 8,000.00 Rehab Interiors 8 8,000.00
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Vinyl Flooring Replacement 3 3,000.00 Vinyl Flooring Replacement 3 3,000.00
Stoves/Refrigerators 7 3,000.00 Stoves./Refrigerators 7 3,000.00

Sylavon Court
(formerly AL057003)

Sylavon Court
(formerly AL057003)

Site Imp./Water/Sewer/Gas 10 91,500.00 Site Imp./Water/Sewer/Gas 3 23,000.00
Site Imp./Tree Work 30 30,000.00 Site Imp./Tree Work 4 4,000.00
Site Imp./Concrete 1 2,000.00 Site Imp./Concrete 2 4,000.00
Site Imp./Drainage 1 3,000.00 Site Imp./Drainage 1 2,000.00

Handrails/Ramps 1 600.00 Handrails/Ramps 1 600.00
Roof Replacement 10 90,000.00 Roof Replacement 5 50,000.00
Vinyl Flooring Replacement 2 2,000.00 Vinyl Flooring Replacement 2 2,000.00
Rehab Interiors 33 33,400.00 Rehab Interiors 33 33,400.00
Emergency Alarms 4 1,200.00 Emergency Alarms 4 1,200.00
Commodes 5 2,000.00 Commodes 5 2,000.00
Water Heaters 10 5,000.00 Water Heaters 10 5,000.00
Weather Stripping 167 16,700.00
Smoke Detectors 60 6,000.00 Smoke Detectors 60 6,000.00
Stoves/Refrigerators 4 1,600.00 Stoves/Refrigerators 4 1,600.00
HVAC-Office/SAFE Office 1 1,000.00 HVAC-Office/SAFE Office 1 1,000.00

Sylavon Court Ext.
(formerly AL057009)

Sylavon Court Ext.
(formerly AL057009)

Site Imp./Water/Sewer/Gas 2 10,500.00 Site Imp./Water/Sewer/Gas 1 1,000.00
Site Imp./Drainage 2 1,000.00 Site Imp./Drainage 2 1,000.00
Site Imp./Concrete 1 1,000.00 Site Imp./Concrete 1 1,000.00
Site Imp./Tree Work 2 2,500.00 Site Imp./Tree Work 2 2,500.00
Handrails/Ramps 1 600.00 Handrails/Ramps 1 600.00
HVAC Replacement 6 15,000.00 HVAC Replacement 6 15,000.00
Emergency Alarms (ADA) 1 300.00 Emergency Alarms (ADA) 1 300.00
Rehab Interiors 2 2,000.00 Rehab Interiors 2 2,000.00
Water Heaters 2 900.00 Water Heaters 2 900.00
Stoves/Refrigerators 1 400.00 Stoves/Refrigerators 1 400.00
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Project AL057000023
Sylavon Towers
(formerly AL057008)

Project AL057000023
Sylavon Towers
(formerly AL057008)

Architect/Engineer 2 2,000.00 Architect/Engineer 2 2,000.00
Inspections 97 1,940.00 Inspections 97 1,940.00
Site Imp./Sidewalks/Ramps 1 500.00 Site Imp./Sidewalks/Ramps 1 500.00
Replace Carpet w/Vinyl
Flooring

8 8,000.00 Replace Carpet w/Vinyl
Flooring

8 8,000.00

Blinds (replacing drapes) 6 3,000.00 Blinds (replacing drapes) 6 3,000.00
Rehab Interiors 19 19,400.00 Rehab Interiors 19 19,400.00
Commodes 2 800.00 Commodes 2 800.00
Emergency Alarms 1 500.00 Emergency Alarms 1 500.00
Security Equipment 1 1,000.00 Weather Stripping 97 9,700.00

Roof Repairs 1 280,000.00
Stoves/Refrigerators 9 3,600.00 Stoves/Refrigerators 9 3,600.00

Subtotal of Estimated Cost $
769,275.00

Subtotal of Estimated Cost $
756,475.00
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year ___2__________
FFY __2010______

Work Statement for Year: ____3_______
FFY __2011_______

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Project AL057000021
Drew Court
AMP Wide

Project AL057000021
Drew Court
AMP Wide

Annual Operations 76,011.00 Operations 76,011.00
Statement Management Improvements 4,900.00 Management Improvements 4,900.00

Administration 38,005.00 Administration 38,005.00
Non-Dwelling Equipment 1,000.00 Non-Dwelling Equipment 1,000.00

Project AL057000022
Sylavon Court
AMP Wide

Project AL057000022
Sylavon Court
AMP Wide

Operations 54,293.00 Operations 54,293.00
Management Improvements 3,500.00 Management Improvements 3,500.00
Administration 27,146.00 Administration 27,146.00
Non-Dwelling Equipment 1,000.00 Non-Dwelling Equipment 1,000.00

Project AL057000023
Sylavon Towers

Project AL057000023
Sylavon Towers

Operations 24,820.00 Operations 24,820.00
Management Improvements 1,600.00 Management Improvements 1,600.00
Administration 12,410.00 Administration 12,410.00
Non-Dwelling Equipment 1,000.00 Non-Dwelling Equipment 1,000.00

PHA Wide PHA Wide
Debt Service 236,961.06 Debt Service 236,977.66

Subtotal of Estimated Cost $
482,646.06

Subtotal of Estimated Cost $
482,662.66
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year _____4_______
FFY ___2012_____

Work Statement for Year: _____5_____
FFY ____2013_____

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Project AL057000021
Drew Court
AMP Wide

Project AL057000021
Drew Court
AMP Wide

Annual Operations 76,011.00 Operations 76,011.00
Statement Management Improvements 4,900.00 Management Improvements 4,900.00

Administration 38,005.00 Administration 38,005.00
Non-Dwelling Equipment 1000.00 Non-Dwelling Equipment 8,000.00

Project AL057000022
Sylavon Court
AMP Wide

Project AL057000022
Sylavon Court
AMP Wide

Operations 54,293.00 Operations 54,293.00
Management Improvements 3,500.00 Management Improvements 3,500.00
Administration 27,146.00 Administration 27,146.00
Non-Dwelling Equipment 1,000.00 Non-Dwelling Equipment 3,000.00

Project AL057000023
Sylavon Towers

Project AL057000023
Sylavon Towers

Operations 24,820.00 Operations 24,820.00
Management Improvements 1,600.00 Management Improvements 1,600.00
Administration 12,410.00 Administration 12,410.00
Non-Dwelling Equipment 1,000.00 Non-Dwelling Equipment 5,000.00

PHA Wide PHA Wide
Debt Service 236,567.16 Debt Service 235,990.87

Subtotal of Estimated Cost $
482,252.16

Subtotal of Estimated Cost $
494,675.87



Waiting List Analysis

# of families % of total families Annual
Turnover

Waiting list total 65 202
Extremely low income
(<=30%
AMI)

61 93.85

Very low income
(>30% but <=50%
AMI)

4 6.15

Low income
(>50% but <80% AMI)

0 0

Families with children 18 27.69
Elderly families 2 3.08
Families with
Disabilities

15 23.08

White 32 49.23
Black 33 50.77
Hispanic/Latino 0 0

Characteristics by
Bedroom Size
(Public Housing Only)
1 BR 47 72.31
2 BR 14 21.54
3 BR 4 6.15
4 BR 0 0
5 BR 0 0
5+ BR 0 0
The waiting list is open at the current time, and is expected to remain open for this fiscal year.



















Sylacauga Housing Authority

2009 Resident Advisory Board

Title First Name Last Name Address City
Ms. Janette Floyd 401 West 8th Street, Apt. 512 Sylacauga, AL 35150
Ms. Hope Liner 151 Julia Tutwiler Circle Sylacauga, AL 35150
Ms. Tracy Twyman 209 Virginia West Lane Sylacauga, AL 35150
Ms. Byrd Owens 119 Willowood Street Sylacauga, AL 35150
Ms. Alma Jean Cook 147 Inglewood Drive Sylacauga, AL 35150

The Resident Advisory Board for Sylacauga Housing Authority met on March 17, 2009,
to review the Authority’s Plans and make suggestions for improvements which they felt
should be added to the plan. Members of the Advisory Board attending were Janette
Floyd, Hope Liner, and Byrd Owens. Staff members from Sylacauga Housing Authority
were Leon Cleveland, Executive Director; Judy Maness, Financial Director; Carol
Wilbanks, Accountant; Joyce Smith, Gail Hoytt, and Betty Keeter, Property Managers.

Judy Maness thanked the Board Members for their attendance and went over the
proposed plans.

Betty Keeter mentioned that the sidewalks around Sylavon Towers had some uneven
places which needed sanding down.

Hope Liner said there was a street drainage problem on Julia Tutwiler Circle which
needed attention. Leon Cleveland said that the streets and the drainage belonged to the
City of Sylacauga and he would discuss with City officials about cleaning out the leaves
from the drains.

Ms. Liner also said that the roots from the Sycamore trees were causing some foundation
problems around some of the doors of units.

Byrd Owens said that the rocks on the bank off Willowood Street needed spraying
because the wood roaches nested in them. She said that she thought it would be helpful
to prevent bugs to spray around the outside of the buildings.

Several other items not relating to the Authority’s annual plan were discussed, especially
the problem of the odors from a privately owned waste treatment plan located about three
miles from the Housing Authority.

Ms. Liner stated that she agreed with the plans which the Authority had made and hoped,
in the name of Jesus, that money would be available so that these and other
improvements could be completed.

The Board adjourned at 5:30 p.m.































































Grievance Policy 
Sylacauga Housing Authority 
 
This policy governs the handling of a “grievance” (An actual or 
supposed circumstance regarded as just cause for complaint.) that a 
tenant may have with the Housing Authority due to an adverse action 
taken against the tenant by the Housing Authority. 
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SYLACAUGA HOUSING AUTHORITY

GRIEVANCE PROCEDURE

I. RIGHT TO A HEARING

Upon the filing of a written request as provided in these procedures, a Tenant shall be entitled to a hearing before a hearing officer.

II. DEFINITIONS

For the purpose of this Grievance Procedure, the following definitions are applicable:

(A) "Grievance" shall mean any dispute which a Tenant may have with respect to Landlord action or failure to act in accordance with the individual Tenant's
lease or Landlord regulations which adversely affect the individual Tenant's rights, duties, welfare, or status. Grievance does not include any dispute a
Tenant may have with Landlord concerning a termination of tenancy or eviction that involves any activity that may threaten the health, safety, or right to
peaceful enjoyment of the Landlord's public housing premises by other Tenants or employees of the Landlord, or any criminal activity or drug-related
criminal activity on or off such premises.

(B) "Complainant" shall mean any Tenant whose grievance is presented to the Landlord or at the project management office in accordance with Section III
and Section IV.

(C) "Elements of due process" shall mean an eviction action or a termination of tenancy in a State or local court in which the following procedural
safeguards are required:

(1) Adequate notice to the Tenant of the grounds for terminating the tenancy and for eviction;

(2) Right of the Tenant to be represented by counsel;

(3) Opportunity for the Tenant to refute the evidence presented by the Landlord including the right to confront and cross-examine witnesses and to
present any affirmative legal or equitable defense which the Tenant may have;

(4) A decision on the merits.

(D) "Hearing officer" shall mean a person selected in accordance with Section IV of these procedures to hear grievances and render a decision with respect
thereto.

(E) Tenant shall mean the adult person (or persons) (other than a live-in aide):

(1) Who resides in the premises, and who executed the lease with the Landlord as lessee of the premises, or, if no such person now resides in the
premises,

(2) Who resides in the premises, and who is the remaining head of household of the Tenant family residing in the premises.

(F) Resident organization includes a resident management corporation.

(G) Promptly (as used in Section III, and IV. (D) Shall mean within five (5) business days from the date of mailing of the adverse action or grievable
complaint.

III. PROCEDURES PRIOR TO A HEARING

Informal settlement of grievance: Any grievance shall be promptly and personally presented, either orally or in writing, to the Landlord office or to the office of
the project in which the Tenant resides so that the grievance may be discussed informally and settled without a hearing. A summary of such discussion shall be
prepared within a reasonable time and one copy shall be given to the Tenant and one retained in the Landlord's Tenant file. The summary shall specify the
names of the participants, dates of meeting, the nature of the proposed disposition of the complaint and the specific reasons therefor, and shall specify the
procedures by which a hearing under these procedures may be obtained if the Tenant is not satisfied. The purpose of this informal settlement of grievance is
to allow the Tenant and management to informally discuss an issue without the need for third parties, including witnesses or representatives, to be
involved. At any time that a third party, including a witness or representative becomes or should become involved in the process, the informal
settlement conference may, in the sole discretion of the housing authority, become a “hearing” and the procedures found in Section IV hereof shall
apply. The housing authority shall notify the Tenant of the date and time that the hearing will take place.
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IV. PROCEDURES TO OBTAIN A HEARING

(A) Request for hearing: In the event that the Tenant is not satisfied with the informal settlement of grievance provided for in Section III, the Tenant shall
submit a written request for a hearing to the Landlord or the project office within five (5) business days from date of mailing of the summary of
discussion pursuant to Section III. The written request shall specify:

(1) The reasons for the grievance; and
(2) The action or relief sought.

(B) Selection of Hearing Office: A grievance hearing shall be conducted by an impartial person appointed by the Landlord other than a person who made or
approved the Landlord action under review or a subordinate of such person.

The Landlord shall annually submit a list of prospective hearing officers. This list shall be provided to any existing resident organization for such
organization's comments or recommendations. The Landlord shall consider any comments or recommendations by the resident organization submitted
in a reasonable time.

From this list, a hearing officer shall be selected.

(C) Failure to request a hearing: If the Tenant does not request a hearing in accordance with this Section, then the Landlord's disposition of the grievance
under Section III shall become final: Provided, That failure to request a hearing shall not constitute a waiver by the Tenant of the right thereafter to
contest the Landlord's action in disposing of the complaint in an appropriate judicial proceeding.

(D) Hearing prerequisite: All grievances shall be promptly presented in person, either orally or in writing pursuant to the informal procedure prescribed in
Section III as a condition precedent to a hearing under this section: Provided, That if the Tenant shall show good cause why there was failure to proceed
in accordance with Section III to the hearing officer, the provisions of this Subsection may be waived by the hearing officer.

(E) Escrow deposit: Before a hearing is scheduled in any grievance involving the amount of rent as defined in the lease which the Landlord claims is due,
the Tenant shall pay to the Landlord an amount equal to the amount of the rent due and payable as of the first of the month preceding the month in
which the act or failure to act took place. The Tenant shall thereafter deposit monthly the same amount of the monthly rent in an escrow account held
by the Landlord until the complaint is resolved by decision of the hearing officer. Amounts deposited into the escrow shall not be considered as
acceptance of money for rent during the period in which the grievance is pending. These requirements may be waived by the Landlord in extenuating
circumstances. Unless so waived, the failure to make such payments shall result in a termination of the grievance procedure: Provided, That failure to
make payment shall not constitute a waiver of any right the Tenant may have to contest the Landlord's disposition of his grievance in any appropriate
judicial proceeding. Provided, however, that if a public housing family requests a hearing under this policy, to review the HA’s determination denying
or limiting the family’s claim to a financial hardship exemption the family is not required to pay any escrow deposit in order to obtain a grievance
hearing on such issues.

(F) Scheduling of hearings: Upon the Tenant's compliance with this Section, or upon the housing authority notifying the tenant or his/her representative
that a hearing will be held, a hearing shall be promptly scheduled by the hearing officer for a time and place reasonably convenient to both the Tenant
and the Landlord. A written notification specifying the date, time, place, and the procedures governing the hearing shall be delivered to the Tenant and
the appropriate Landlord official.

V. PROCEDURES GOVERNING THE HEARING

(A) The Tenant shall be afforded a fair hearing, which shall include:

(1) The opportunity to examine before the grievance hearing any Landlord documents, including records and regulations that are directly relevant to
the hearing. The Tenant shall be provided a copy of any such document at the Tenant's expense. If the Landlord does not make the document
available for examination upon request by the Tenant, the Landlord may not rely on such document at the grievance hearing.

(2) The right to be represented by counsel or other person chosen as the Tenant's representative and to have such person make statements on the
Tenant's behalf;

(3) The right to a private hearing unless the Tenant requests a public hearing;

(4) The right to present evidence and arguments in support of the Tenant's complaint, to controvert evidence relied on by the Landlord or project
management, and to confront and cross-examine all witnesses upon whose testimony or information the Landlord or project management relies;
and

(5) A decision based solely and exclusively upon the facts presented at the hearing.

(B) Accommodation of persons with disabilities:

(1) The Landlord shall provide reasonable accommodation for persons with disabilities to participate in the hearing.

Reasonable accommodation may include qualified sign language interpreters, readers, accessible locations, or attendants.

(2) If the Tenant is visually impaired, any notice to the Tenant which is required by these procedures must be in an accessible format.
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(C) At the hearing, the complainant must first make a showing of an entitlement to the relief sought and thereafter the HA must sustain the burden of
justifying the HA action or failure to act against which the complaint is directed.

VI. DECISION OF THE HEARING OFFICER

(A) The hearing officer shall prepare a written decision, together with the reasons therefor, within a reasonable time (not to exceed 10 calendar days) after
the hearing. A copy of the decision shall be sent to the Tenant and the Landlord. The Landlord shall retain a copy of the decision in the Tenant's folder.
A copy of such decision, with all names and identifying references deleted, shall also be maintained on file by the Landlord and made available for
inspection by a prospective complainant, his representative, or the hearing officer.

(B) The decision of the hearing officer shall be binding on the Landlord which shall take all actions, or refrain from any actions, necessary to carry out the
decision unless the Landlord's Board of Commissioners determines within a reasonable time, and promptly notifies the complainant of its determination,
that:

(1) The grievance does not concern Landlord action or failure to act in accordance with or involving the Tenant's lease or Landlord regulations,
which adversely affect the Tenant's rights, duties, welfare or status;

(2) The decision of the hearing officer is contrary to applicable Federal, State or local law, Landlord regulations or requirements of the Annual
Contributions Contract between Landlord and the U.S. Department of Housing and Urban Development.

(C) A decision by the hearing officer or Board of Commissioners in favor of the Landlord or which denies the relief requested by the Tenant in whole or in
part shall not constitute a waiver of, nor affect in any manner whatsoever, any rights the Tenant may have to a trial de novo or judicial review in any
judicial proceedings, which may thereafter be brought in the matter.

I have received a copy of this grievance procedure and have had an opportunity to
ask questions about the procedure.

Tenant Signature Date

Tenant Signature Date
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SYLACAUGA HOUSING AUTHORITY

POLICY FOR COMPLIANCE WITH VIOLENCE
AGAINST WOMEN (VAWA) AND DEPARTMENT OF

JUSTICE RE-AUTHORIZATION ACT OF 2005

I. Purpose and Applicability

The purpose of this policy (herein called “Policy”) is to implement the applicable provisions of the Violence Against
Women and Department of Justice Re-authorization Act of 2005 (Public Law– 109-162) and more generally to set
forth Sylacauga Housing Authority’s (SHA’s)policies and procedures regarding domestic violence, dating violence
and stalking, as hereinafter defined.

This Policy shall be applicable to the administration by SHA of all federally subsidized public housing under the
United States Housing Act of 1937 (42 U.S.C. §1437 et seq). Notwithstanding its title, this policy is gender-neutral,
and its protections are available to males who are victims of domestic violence, dating violence or stalking as well as
female victims of such violence.

II. Goals and Objectives

This Policy has the following principal goals and objectives:

A. Maintaining compliance with all applicable legal requirements imposed by VAWA;

B. Ensuring the physical safety of victims of actual or threatened domestic violence; dating violence
or stalking;

C. Providing and maintaining housing opportunities for victims of domestic violence, dating violence
or stalking;

D. Creating and maintaining collaborative arrangements between SHA, law enforcement authorities,
victim service providers and others to promote the safety and well-being of victims of actual and
threatened domestic violence, dating violence and stalking, who are assisted by SHA; and

E. Taking appropriate action in response to an incident or incidents of domestic violence, dating
violence or stalking, affecting individuals assisted by SHA.

III. Other SHA Policies and Procedures

This Policy shall be referenced in and attached to SHA’s Five-Year Public Housing Agency Plan and shall be
incorporated in and made a part of SHA’s Admissions and Continued Occupancy Policy. SHA’s annual public
housing agency plan shall also contain information concerning SHA’s activities, services or programs relating to
domestic violence, dating violence, and stalking.
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To the extent any provision of this Policy shall vary or contradict any previously adopted Policy or
procedure of SHA, the provisions of this Policy shall prevail.

IV. Definitions

As used in this Policy:

A. Domestic Violence – “The term ‘domestic violence’ includes felony or misdemeanor
crimes of violence committed by a current or former spouse of the victim, by a person
with whom the victim shares a child in common, by a person who is cohabiting with or
has cohabited with the victim as a spouse, by a person similarly situated to a spouse of
the victim under the domestic or family violence laws of the jurisdiction receiving grant
monies, or by any other person against an adult or youth victim who is protected from
that person’s acts under the domestic or family violence laws of the jurisdiction.”

B. Dating Violence – means violence committed by a person –

1. who is or has been in a social relationship of a romantic or intimate nature with
the victim; and

2. where the existence of such a relationship shall be determined based on a
consideration of the following factors:

a. the length of the relationship;

b. the type of relationship;

c. the frequency of interaction between the persons involved in the
relationship.

C. Stalking – means –

1. (a) to follow, pursue, or repeatedly commit acts with the intent to kill, injure,
harass, or intimidate another person; and (b) to place under surveillance with the
intent to kill, injure, harass, or intimidate another person; and

2. in the course of, or as a result of, such following, pursuit, surveillance or
repeatedly committed acts, to place a person in reasonable fear of the death of,
or serious bodily injury to, or to cause substantial emotional harm to –

a. that person;

b. a member of the immediate family of that person; or

c. the spouse or intimate partner of that person.

D. Immediate Family Member – means, with respect to a person –

1. a spouse, parent, brother, sister, or child of that person, or an individual to whom
that person stands in loco parentis; or

2. any other person living in the household of that person and related to that person
by blood or marriage.
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E. Perpetrator – means person who commits an act of domestic violence, dating violence or
stalking against a victim.

V. Admissions and Screening

A. Non-Denial of Assistance: SHA will not deny admission to public housing to any person
because that person is, or has been, a victim of domestic violence, dating violence or
stalking, provided that such person is otherwise qualified for admission.

Note that VAWA does not require an admissions preference; and therefore, if such a preference is adopted
it need not be applicable to victims of dating violence and stalking as well as to domestic violence. SHA
has adopted a preference for victims of domestic violence only and victims of dating violence and stalking
are not included in the preference.

B. Admission Preference: Applicants for housing from SHA will receive a preference in
admissions by virtue of their status as victims of domestic violence. This preference is
particularly described as follows:

“Victims of Domestic Violence” – must be verifiable by 3rd party (unrelated to victim
such as by police reports, abuse shelter, etc.) and tenant must sign lease addendum that
“abuser” will be put on trespass and will not be allowed to visit at the premises. Tenant
must provide contact information, if known, to police and/or SHA to enable service of
trespass notice on “abuser”.

Note that VAWA does not require a provision for Mitigation of Disqualifying Information.

C. Mitigation of Disqualifying Information: When so requested, in writing, by an applicant
for assistance whose history includes incidents in which the applicant was a victim of
domestic violence, SHA, may, but shall not be obligated to, take such information into
account in mitigation of potentially disqualifying information, such as poor credit history
or previous damage to a dwelling. If requested by an applicant to take such mitigating
information into account, SHA shall be entitled to conduct such inquiries as are
reasonably necessary to verify the claimed history of domestic violence and its probably
relevance to the potentially disqualifying information. SHA will not disregard or
mitigate potentially disqualifying information if the applicant household includes a
perpetrator of a previous incident or incidents of domestic violence.

VI. Termination of Tenancy or Assistance

A. VAWA Protections: Under VAWA, public housing residents have the following specific
protections which will be observed by SHA:

1. An incident or incidents of actual or threatened domestic violence, dating
violence or stalking will not be considered to be a “serious or repeated”
violation of the lease by the victim or threatened victim of that violence and will
not be good cause for terminating the tenancy or occupancy rights of the victim
of that violence.

2. In addition to the foregoing, tenancy will not be terminated by SHA as a result
of criminal activity, if that criminal activity is directly related to domestic
violence, dating violence or stalking engaged in by a member of the tenant
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household, a guest or another person under the tenant’s control, and the tenant or
an immediate family member is the victim or threatened victim of this criminal
activity. However, the protection against termination of tenancy described in
this paragraph is subject to the following limitations:

a) Nothing contained in this paragraph shall limit any otherwise available
authority of SHA’s to terminate tenancy or evict, as the case may be,
for any violation of a lease or program requirement not premised on the
act or acts of domestic violence, dating violence, or stalking in question
against the tenant or a member of the tenant’s household. However, in
taking any such action SHA may not apply a more demanding standard
to the victim of domestic violence, dating violence or stalking than that
applied to other tenants.

b) Nothing contained in the paragraph shall be construed to limit the
authority of SHA to evict or terminate tenancy of any tenant or lawful
applicant if SHA can demonstrate an actual and imminent threat to
other tenants or to those employed at or providing service to the
property if the tenant is not evicted or tenancy terminated.

B. Removal of Perpetrator: Further, notwithstanding anything in paragraph VI.A.2 or
Federal, State or local law to the contrary, SHA may bifurcate a lease, or remove a
household member from a lease, without regard to whether a household member is a
signatory to a lease, in order to evict, remove, terminate occupancy rights, or terminate
assistance to any individual who is a tenant or lawful occupancy and who engages in acts
of physical violence against family members or others. Such action against the
perpetrator of such physical violence may be taken without evicting, removing,
terminating tenancy or otherwise penalizing the victim of such violence who is also the
tenant or a lawful occupant. Such eviction, removal termination of occupancy rights or
termination of tenancy shall be effected in accordance with the procedures prescribed by
law applicable to terminations of tenancy and evictions by SHA. Leases used for all
public housing operated by SHA shall contain provisions setting forth the substance of
this paragraph.

VII. Verification of Domestic Violence, Dating Violence or Stalking

A. Requirement for Verification: The law allows, but does not require, SHA to verify that an
incident or incidents of actual or threatened domestic violence, dating violence or
stalking claimed by a tenant or other lawful occupant is bona fide and meets the
requirements of the applicable definitions set forth in this policy. Subject only to waiver
as provided in paragraph VII.C., SHA shall require verification in all cases where an
individual claims protection against an eviction involving such individual proposed to be
taken by SHA.

Verification of a claimed incident or incidents of actual or threatened domestic violence,
dating violence or stalking may be accomplished in one of the following two ways:

1. HUD-approved form (form HUD-50066) – by providing to SHA a written
certification, on a form approved by the U.S. Department of Housing and Urban
Development (HUD), that the individual is a victim of domestic violence, dating
violence or stalking that the incident or incidents in question are bona fide
incidents of actual or threatened abuse meeting the requirements of the
applicable definition(s) set forth in this policy. The incident or incidents in
question must be described in reasonable detail as required in the HUD-
approved form, and the completed certification must include the name of the
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perpetrator. (Copies of the form HUD-50066 are available at all offices of
SHA.)

2. Other documentation – by providing to SHA documentation signed by an
employee, agent or volunteer of a victim service provider, an attorney, or a
medical professional, from whom the victim has sought assistance in addressing
the domestic violence, dating violence or stalking, or the effects of the abuse,
described in such documentation. The professional providing the documentation
must sign and attest under penalty of perjury (28 U.S.C. 1746) to the
professional’s belief that the incident or incidents in question are bona fide
incidents of abuse meeting the requirements of the applicable definition(s) set
forth in this policy. The victim of the incident or incidents of domestic violence,
dating violence or stalking described in the documentation must also sign and
attest to the documentation under penalty of perjury.

B. Time allowed to provide verification / failure to provide: An individual who claims
protection against adverse action based on an incident or incidents of actual or threatened
domestic violence, dating violence or stalking, and who is requested by SHA to provide
verification, must provide such verification within 14 business days after receipt of the
request for verification. Failure to provide verification in proper form within such time
will result in loss of protection under VAWA and this policy against a proposed adverse
action.

C. Waiver of verification requirement: The Executive Director of SHA or the Occupancy
Supervisor of SHA may, with respect to any specific case, waive the above-stated
requirements for verification and provide the benefits of this policy based on the victim’s
statement or other corroborating evidence. Such evidence may be granted in the sole
discretion of the Executive Director or the Occupancy Supervisor. Any such waiver must
be in writing. Waiver in a particular instance or instances shall not operate as precedent
for, or create any right to, waiver in any other case or cases, regardless of similarity in
circumstances.

VIII. Confidentiality

A. Right of confidentiality: All information (including the fact that an individual is a victim
of domestic violence, dating violence or stalking) provided to SHA in connection with a
verification required under Section VII of this policy or provided in lieu of such
verification where a waiver of verification is granted, shall be retained by the receiving
party in confidence and shall neither be entered in any shared database nor provided to
any related entity, except where disclosure is:

1. requested or consented to by the individual–request or consent must be in
writing; or

2. required for use in a public housing eviction proceeding as permitted in VAWA;
or

3. as otherwise required by applicable law.

B. Notification of rights: All tenants of public housing administered by SHA shall be
notified in writing concerning their right to confidentiality and the limits on such rights to
confidentiality.
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Note that Sections IX, X and XI are not required by VAWA.

IX. Transfer to New Residence

A. Application for transfer: In situations that involve significant risk of violent harm to an
individual as a result of previous incidents or threats of domestic violence, dating
violence or stalking, SHA will, if an approved unit size is available at a location that may
reduce the risk of harm, approve transfer by a public housing tenant to a different unit in
order to reduce the level of risk to the individual. A tenant who requests transfer must
attest in such application that the requested transfer is necessary to protect the health or
safety of the tenant or another member of the household who is or was the victim of
domestic violence, dating violence or stalking and who reasonably believes that the
tenant or other household member will be imminently threatened by harm from further
violence if the individual remains in the present dwelling unit.

B. Action on applications: SHA will act upon such an application promptly (within 10
business days).

C. No right to transfer: SHA will make every effort to accommodate requests for transfer
when suitable alternative vacant units are available and the circumstances warrant such
action. However; the decision to grant or refuse to grant a transfer shall lie within the
sole discretion of SHA, and this policy does not create any right on the part of any
applicant to be granted a transfer.

If a transfer to a new location is approved by SHA, it will be considered to be a transfer
for health and/or safety reasons. Tenant will not be charged for a convenience transfer,
but tenant will be responsible for completing the actual physical move as well as for
transferring any and all services such as telephone, cable, internet access, etc. In
addition, if a transfer to a different location is approved and effected, tenant must take all
reasonable precautions to insure that the “abuser” does not learn the new location of the
victim.

D. Family rent obligations: If a family occupying SHA public housing moves out of SHA
without giving a “Tenant’s Notice of Intent to Vacate” and before the expiration of the
lease term in order to protect the health or safety of a household member, the family will
remain liable for the rent during the remainder of the lease term or until the unit is
declared abandoned or through a 10-day notice period beginning upon the unit’s being
declared vacant whichever is later unless released by SHA. In cases where SHA
determines that the family’s decision to move was reasonable under the circumstances,
SHA may wholly or partially waive the requirement of a 10-day notice of intent to vacate
by the tenant.

X. Court orders / Family Break-up

A. Court orders: It is SHA’s policy to honor orders entered by courts of competent
jurisdiction affecting individuals assisted by SHA and their property. This includes
cooperating with law enforcement authorities to enforce civil protection orders issued for
the protection of victims and addressing the distribution of personal property among
household members in cases where a family breaks up.

B. Family break-up: Other SHA policies regarding family break-up are contained in SHA’s
Public Housing Admissions and Continued Occupancy Plan (ACOP).
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XI. Relationships with Service Providers

It is the policy of SHA to cooperate with organizations and entities, both private and governmental, that
provide shelter and/or services to victims of domestic violence. If SHA staff becomes aware that an
individual assisted by SHA is a victim of domestic violence, dating violence or stalking, SHA will refer the
victim to such providers of shelter or services as appropriate. Notwithstanding the foregoing, this Policy
does not create any legal obligation requiring SHA either to maintain a relationship with a particular
provider of shelter or services to victims or to make a referral in any particular case.

XII. Notification

SHA shall provide written notification to applicants and tenants concerning the rights and obligations
created under VAWA relating to confidentiality, denial of assistance and termination of tenancy.

XIII. Relationship with Other Applicable Laws

Neither VAWA nor this Policy implementing it shall preempt or supersede any provisions of Federal, State
or local law that provides greater protection than that provided under VAWA for victims of domestic
violence, dating violence or stalking.

XIV. Amendment

This policy may be amended from time to time by SHA as approved by the SHA Board of Commissioners.


