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1.0

PHA Information

PHA Name: Greater Gadsden Housing Authority

PHA Type. [ Small
PHA Fiscal Year Beginning
g: (MM/YYYY): 07/2009

PHA Code: AL049

[X] High Performing (asof last report issued for 6/30/07)

[ standard

[XI HCV (Section 8)

20 Inventory (based on ACC units at time of FY beginningin 1.0 above)
Number of PH units: 1,002 Number of HCV units: 112
3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia Program
PH HCV
PHA 1: Greater Gadsden Housing Auth AL049 NONE The GGHA has seven 112
(GGHA) AMPs as follows:
AL049001-Colley Homes 224
AL049002-Carver Village 160
AL049003-Emma Sansom 220
AL049004-Gateway
Village 106
AL049005-Campbell Ct 150
AL049006-Starnes Park 100
AL049008-Northside _42
Total HA units AL049 1,002
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.
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51

Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years: The basic mission of thisHA isto serve the needs of low-income personsin the
PHA jurisdiction as follows:
Promote adeguate and affordable housing
*  Promote economic opportunity
»  Promote a suitable living environment free from discrimination.

The HA mission is to provide drug free, decent, safe and sanitary housing for eligible individuals
and families and to provide opportunities and promote self-sufficiency and economic independence
for residents. In order to achieve this mission, we will:

» Recognize residents as our ultimate customer;

e Improve Public Housing Authority (HA) management and service delivery efforts through
effective and efficient management of HA staff;

*  Seek problem-solving partnerships with residents, community, and government leadership;

» Apply HA resources, to the effective and efficient management and operation of public
housing programs, taking into account changesin Federal funding.

»  Comply and Support the Violence Against Women and Justice Department Reauthorization
Act 2005

»  TheHA will carry out the public housing program of the agency in conformity with title VI
of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act
of 1973, and title Il of the Americans with Disabilities Act of 1990, and will affirmatively
further fair housing.

The HA does not plan to have any Significant Amendment and Substantial Deviation/Modification Annual or
Five-Y ear plan as defined in section 10 below.

52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

Goal I. Public Housing: Maintain existing stock of public housing in decent, safe and sanitary condition and maintain
an average score of no less than 80 on the PHAS score for the Fiscal Y ears ending June 30, 2009 through June 30,
2014.

Update for Public Housing: The HA has accomplished these goals for the PHAS reports issued to date (as
summarized below). The stock of public housing unitsis decent, safe and sanitary and HA history of PHAS scoresis
asfollows: The PHAS score was 83.9 the FY E 6/30/2000, and 87 for the FY E 6/30/2001, and 94 for the FYE
6/30/2002, and 96 for the FY E 6/30/2003, and 91 for the FY E 6/30/04, and 85 for the FY E 6/30/05, 86 for the FYE
6/30/06, and 91 for 6/30/07. As of this date no PHAS score has been issued for the period ending June 30, 2008.
Since each score for PHAS is 80 or better the HA is exceeding its goal.

Goal I1. Section 8: Utilize Section 8 funding and maintain an average score of no less than 80 on the SEMAP for the
Fiscal Y ear ending June 30, 2009 through June 30, 2014.

Update for Section 8: The HA’sfirst SEMAP score was 80 for the FY E ending 6/30/2001, and 96 for the FYE
6/30/2002, and 83 for the FY E 6/30/2003, and 100 for the FY E 6/30/2004, and 85 for the FY E 6/30/05, and 100 for
the FY E 6/30/2006, and 96 for the FY E 6/30/07 and 67 for the FY'| 6/30/08. The current averageis 88.38
(80+96+83+100+85 +100+96+67/8 = 88.38); therefore, we are exceeding this goal .

Goal I11: Improve the quality of assisted housing for Public Housing (Goal 111-A) and Section 8 Housing Choice
Program voucher management (Goal 111-B).
Objectives:
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Goal I11-A: I'mprove public housing management: (PHAS scor €)

Maintain an average PHAS Score of 84.9 by 6/30/2013, which will be a1 point increase over the HA score of
6/30/2000, which was 83.9. Update: The HA score for 6/30/2000 was 83.9 and 87 for the FY E 6/30/2001
and 94 for the FY E 6/30/2002 and 96 for the FY E 6/30/2003 and 91 for the FY E 6/30/2004, and 85 for
6/30/05, and 86 for 6/30/06 and 91 6/30/07. To date the HA has not received a PHAS score for the period
ending June 30, 2008. The HA anticipates that there will be no problemsin maintaining an average PHAS
score of 84.9 by 6/30/2013. Our current average is 89.24 (83.9+87+94+96+91+85+86+91/ 8 = 89.24);
therefore, we are exceeding this goal.

Goal I11-B: Improve voucher management: (SEM AP scor €)

Maintain an average SEM AP Score of 81 by 6/30/2013, which will be a 1 point increase over the score of
June 30, 2001, which was 80. Update: The HA’sfirst SEMAP score was 80 for the period ending
6/30/2001; and 96 FY E 6/30/2002; and 83 FY E 6/30/03; and 100 for the FY E 6/30/04; and 85 for the FYE
6/30/05; and 100 for the FY E 6/30/06, and 96 for the FY E 6/60/07 and 67 for the FY E 6/30/08. The HA does
not anticipate any problems in maintaining an average SEM AP score of 81 by 6/30/2013. The current
average is 88.38 (80+96+83+100+85 +100+96+67/8 = 88.38); therefore, we are exceeding this goal.

Goal IV: Demolish or dispose of obsolete public housing as appropriate: The HA wants to ensure that all public
housing property is managed properly and isin decent, safe and sanitary condition and the HA can maintain an
occupancy rate of 97% or more. The HA isanalyzing the financial feasibility of maintaining Northside Homes, which
isa42 unit development that was built in 1983. Thisanalysis will be completed prior to Federal Fiscal Year 2011.
Thiswill allow the HA to remove Northside Homes from the five year action planif it is determined that renovation
of Northside Homes is not feasible. Once this determination is made and/or leasing cannot be consistently maintained
at alevel of 97% occupancy, the HA will start the process to have the units demolished. Any existing residents would
be relocated in existing devel opments managed by the HA; therefore, NO Section 8 Housing Choice V oucher will be
needed. All existing resident of Northside Home can be housing within the HA’ s existing stock of public housing.

Goal V: Comply with Lead Base Paint requirementsand report to HUD annually. On April 10, 2008, the HUD
Birmingham Field Officeissued Circular Letter Number PHD FY -2008-029, concerning lead based paint compliance
and information collection. The HA conducted Lead Based Paint (LBP) testing and all areasidentified have been
abated or disposed of in accordance with applicable Federal, State and local requirements for Housing Authorities.
The HA submits the required LBP Activity Report (HUD Form 52850 on an annual basis. Section XXIV of the
public housing dwelling lease contains the required information relative to LBP activities of the HA and each public
housing resident and all new admissions must complete this section of the lease, which reads as follows:

DISCLOSURE OF INFORMATION ON LEAD-BASED PAINT AND LEAD-BASED PAINT RISKS. Housing
built before 1978 may contain paint containing lead. The landlord has disclosed the presence of known |ead-based
paint and lead-based paint risksin the dwelling and has provided a pamphlet issued by the government on lead
poisoning prevention. The landlord has made available to me access to written files containing notice of risk
assessments, paint inspections, and/or hazard reduction activities relating to lead paint relating to my apartment.
Head of Household’sinitialsis Acknowledgment of:
[ ] 1 donot want to review the Lead-Based Paint records referenced above; OR
[ ] 1 dowant to review the Lead-Based Paint Records referenced above.

[ ] 1 was given the opportunity to review all the records and reports documenting the testing
and abatement of lead-based paint hazards.
[ ] I received a copy of the pamphlet, “ Protect Y our Family from Lead in Y our Home.”
The HA has dll the applicable LBP records on file and they are available for review.

NOTE: Thelast LBP Activity HUD Form 52850 was transmitted to HUD on April 14, 2008, for the period ending
March 31, 2008. Thiswas a hegative report because there was no LBP activity for the reporting period. Update: The
next LBP Activity Report HUD Form 52850 will be transmitted to HUD in early April 2009 for the period ending
March 31, 2009. This report will also be a negative report because there was no LBP activity for this reporting period.

Goal VI: Increase assisted housing choicesfor individualsand familiesissued a Section 8 Housing Choice
Voucher: (see goasVI-A thru VI-C)
Objectives. There are three objectives for this goal as explained below:
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Goal VI-A: Provide voucher mobility counseling: As described in Section X1V, of the Section 8
Administrative Plan. Update: Each person that receives a voucher is counseled when the voucher is issued
on how Section 8 vouchers are mobile and that they have a number of options on where they chose to lease a
unit. Each person that isissued avoucher goes through the re-certification process and at that time they are
counseled concerning the mobility/portability of avoucher. Also, the HA adopted a new Section 8
Administrative Plan on September 26, 2006, that included an exception to the portability procedures, which
reads as follows: “Exception: If the HA does not have sufficient funds to cover the cost of a portable
voucher to a higher cost area, the HA will deny the portable voucher unless the receiving HA agrees, in
writing, to absorb the voucher.” The HA documents all denials of portability by completing the form
entitled, “ Determination of Portability Request.” Each applicant and participant isinformed of the exception
to portability rules during the application process for applicants and during the re-certification process for
participants.

Goal VI-B: Conduct outreach efforts to potential voucher landlords: Increase the number of landlords that
participate in the voucher program by five (5) from 7/1/2000 to 6/30/2005. The HA accomplished this goal
and added 91 new landlords during thistime period. A new goal was established with the submission of the
July 1, 2006 Annual and Five-Y ear Plan to add 15 new landlords by 12/31/2011. Update: Since 7/1/2006,
and through December 31, 2008, the HA added has added 28 new Section 8 Landlords. Therefore, the HA
has exceeded the goal established for June 30, 2011. The HA will continue its efforts to add new Section 8
Landlords and increase opportunities for Section 8 participants. A new goal will be established with the
submission of the June 30, 2011 5 year plan.

Goal VI-C: Comply with Deconcentration Rule: The objective of the deconcentration rule for HCV tenant-
based assistance isto admit no less than 75% of its new admissions to the program to families that have
income at or below 30% of the area median income. Update: As of 12/31/08, 80.00% of HA’s new
admissions have income at or below 30% of the area median income.

Goal VII: Provide an improved living environment

Objectives: (seegoalsVII-A & VII-B)
Goal VII-A: Implement measures to deconcentrate poverty by bringing higher income public housing
households into lower income developments: The goal of the HA’s is to meet the objectives outlined in
Section X1X of the Admissions and Continued Occupancy Policy (ACOP) for accomplishing deconcentration
for all communities no later than June 30, 2013. Section X1X of the ACOP specifies that 40% of all new
admissions have income at or below area median income. Also, Section XIX of the ACOP specifies that the
HA will take actions to insure that no individual development has a concentration of higher income families
in one or more of the developments. To accomplish this, the HA established an income range from 85 to 115
percent (inclusive) of the average family income, except that the upper limit (115 percent) shall never be less
than the income at which afamily would be defined as an extremely low-income family. Update: As of
12/31/08, 70.00% of all new move-ins are at or below 30% of median income. Also, as of 12/31/08, the HA
has one development outside this income range from 85% to 115% and marketing steps are being taken to
increase the income at Colley Homes (see PHA Plan Element A. Public Housing (6) Deconcentration Policy
for Covered Developments for additional information). The HA does not anticipate in problemsin having
Colley Homes within the income ranges by June 30, 2014.

Goal VII-B: Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developments: To insure access for lower income families into higher
income public housing developments, the HA’ s will skip families on the waiting list as outlined in Section
V1l B-7, of the Tenant Selection and Assignment Plan, which is contained inthe ACOP. Update: As
indicated above in the HA’s deconcentration of poverty guidelines are contained in the ACOP, the HA has
implemented measures to promote income mixing in public housing and only one development is outside this
income range and it is anticipated that this development will be within the income ranges by June 30, 2014.

Goal VIII: Implement a comprehensive security plan for public housing security and safety:

Staff of the HA works with the City of Gadsden Police Department to ensure adequate police coverage and security.
The HA has devel oped a comprehensive security plan to help ensure the safety of all public housing residents, guests
and staff. The security plan is summarized asfollows: The HA had contracted with the City of Gadsden for the
services of eight police officers from February 1, 1993 through September 30, 2003, utilizing Public Housing Drug
Elimination Program (PHDEP) funds. Since HUD discontinued the PHDEP program, the HA had to reduce the
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number of officers from eight to six effective October 1, 2003 and reduced to five officers effective October 1, 2008.
The security program is funded utilizing Capital Fund allocations. The HA has also implemented the stricter
screening and eviction provisions to comply with the federal requirements of the “One-Strike and Y ou're Out” rule.
The implementation of stricter screening policies keep criminals out of public housing and the swift eviction of
residents involved with criminal activity helps keep criminal activity at aminimum. Update: The HA plansto
continue its contract with the City of Gadsden for additional police coverage because it is necessary for the safety and
well-being of the residents, their guests and HA staff. Also, the HA complies with the dwelling lease and ACOP in
taking appropriate actions in screening applicants and evicting residents that violate the “ One-Srike and Y ou’' re Out”
policies of the HA. This program has helped change Gadsden’ s public housing from “Housing of Last Resort” to
“Housing of Choice” and al parties involved in the annual and five year planning process are committed to keeping
the extra police present in Gadsden Public Housing using Capital Funds. The residents understand that the funds
used for security could be used for renovations of their homes but safety comes first and they are willing to devote
less financial resources to renovations of their units to make funds available for security (See Section 10 additional
information below for description of HA’s comprehensive security plan).

Goal I X: Designating development or buildings for residents groups that are elderly and/or disabled and comply with
policy statement of complying with all applicable laws and regulations applicable to making reasonable
accommodations.

Designate developments or buildings for particular resident groups (elderly, persons with disabilities or individuals
needing special accommodations) NOTE: This section contains the policy statement of how the HA plans to comply
with all applicable regulations dealing with making reasonable accommodations. The HA hasatotal of 1002 units of
public housing and as of 12/31/2008, 44 units are designated for persons with disabilities and fully accessible. The
designated units comply with the requirements of the American with Disabilities Act (ADA). All of the community
buildings and public offices managed by the HA, comply with ADA accessibility requirements. Also, it isthe policy
and practice of the HA to make reasonable accommodations for any individual with a disability, as outlined in Section
XV of the Dwelling Lease, ACOP, Application and Resident Notice Concerning Requesting a Reasonable
Accommodation for a Disabled Household Member. The HA fully intends to comply will all applicable laws and
regulations applicable to making reasonable accommodations. Update: The HA is meeting its requirements as
outlined above in designating development or buildings for residents groups that are elderly and/or disabled. In
addition to the 44 units designated for persons with disabilities, the HA has 112 units at Campbell Court and 74 units
at Starnes Park that have been approved by HUD for occupancy of the elderly and disabled. The occupancy type for
these units were changed from family to mix-population (elderly and disabled) on August 18, 1995, which is the date
HUD approved the change in occupancy type. Also, during the period from January 1, 2007 and through December
31, 2008, the HA processed 37 work orders for reasonable accommodations for existing public housing residents that
requested an accommodation.

Goal X: Promote self-sufficiency and asset development of assisted households

Objectives: (See goals X-A, X-B & X-C below)
Goal X-A: Increase the number and percentage of employed persons in assisted families: During the first
year of the annual and five year process there were 339 (306 public housing & 33 Section 8) individuals
employed that are assisted families, which includes public housing and Section 8 program families. Itisthe
goal of the HA to increase the number of employed individuals by 2 per year for the next five years;
therefore, increasing the total employed by 10 as of June 30, 2005. Update: Asof June 30, 2005, there are
413 ( 390 public housing & 23 Section 8) individuals employed that are assisted families; therefore, we
exceeded the goal for June 30, 2005. A new goal was established for period beginning January 1, 2006 and
through June 20, 2011 with the submission of the Annual and Five-Y ear Plan beginning 7/1/2006. As of
December 30, 2005, there were 359 (329 public housing & 30 Section 8) individuals employed that are
assisted families. It isthe goa of the HA to increase the initial goal of 339 by 25 to 364 by June 30, 2011.
Current Status: As of December 31, 2008, there were 453 (409 Public housing & 44 Section 8) individuals
employed that are assisted families; therefore, the HA has met this goal as of 12/31/08 and does not anticipate
any problems maintaining the level of employment necessary to meet and/or exceed this goal as of June 30,
2011.

Goal X-B: The HA is providing on the job training for residentsin the area of maintenance. Residents are
hired as temporary laborers and trained in different areas of maintenance and when a vacancy occurs they are
qualified to apply for the vacant position. Since January 1, 1992 and through June 30, 2000, the HA hired 25
individuals and of that total 9 were residents, which is 36% of the total hired. It isthe goal of the HA to hire
residents for 15% of the vacancies within the HA effective January 1, 1992. Update: The number of
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individuals hired since January 1, 1992 and through December 31, 2008 is 55 and of that total 13 have been
public housing residents, which represent a percentage of 23.6%. Therefore, we continue to exceed our goal
of filling 15% of the vacancies with residents. Also, the Executive Director of the HA serves as Chairperson
of the Jobs Task Force at the Department of Human Resources (DHR) and this task force works with DHR
staff and with residents receiving TANF payments to prepare them for future employment. Provide or attract
supportive services to increase independence for the elderly or families with disabilities.

Goal X-C: Increase independent living for the elderly and disabled. The HA works with the Council on
Aging and the Home Extension service to provide programs to increase independent living for the elderly and
disabled and it isthe goal of the HA to have a minimum of twelve activities/programs per year for the
elderly and disabled. Update: The HA continues working with the Council on Aging and the Home
Extension service to improve the quality of life for the elderly and disabled. We are averaging one activity
per month for the elderly and disabled; therefore, we are meeting our goal.

Goal XI: Ensure equal opportunity and affirmatively further fair housing

Objectives: (see goals XI-A, XI-B & XI-C)
Goal XI-A: Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion national origin, sex, familia status, and disability:

The HA promotes fair housing for all applicants and residents. We will not tolerate any type of
discrimination because of a person’srace, color, religion, sex or national origin. The HA works with local
leaders from the National Association for the Advancement of Colored People (NAACP) to promote
economic opportunities and affirmative action for low and very-low income families. To demonstrate the
HA’s commitment to equal opportunity and affirmative action, the HA leases a unit to the NAACP for their
main office in Gadsden/Etowah County. The unit has been removed from occupancy, with HUD approval,
and the NAACP is not charged rent because the programs they provide directly benefit public housing
residents. Update: The HA continues to undertake affirmative measures, as outlined above, to ensure access
to assisted housing regardless to race, color, religion, national origin, sex, familial status, and disability. The
NAACP continues to maintain a unit in public housing and provides a variety of services to the residents.

Goal XI1-B: Undertake affirmative measures to provide a suitable living environment for familiesliving in
assisted housing, regardless of race, color, religion national origin, sex, familial status, and disability:

The HA will follow its admissions policiesto insure that all applicants are housed on a non discriminatory
basisin the public housing developments administered by the HA. One hundred percent of the Public
Housing units administered by the HA meets and/or exceeds the Uniform Physical Condition Inspections
standards established by HUD. Also, all Section 8 units approved by the HA are inspected and must meet
Housing Quality Standards and these units are livable and suitable for all individuals. Update: The HA
continues to undertake affirmative measures, as outlined above, to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion, national origin, sex, familial status, and
disability. Also, as specified by 24 CFR 903.7 (b) (2) (v) (B) of the Federal Regulations, the HA isrequired
to use independent testers to assure that the site-based waiting list is not being implemented in a
discriminatory manner and that no patterns or practices of discrimination exist. The HA hired

the audit firm of Henderson & Associates, LLC to audit the HA's site-based waiting list for compliance with
24 CFR 903.7 (b) (2) (v) (B). Henderson & Associates, LLC issued an Independent Auditor’s Report and it
was their opinion that the site-based waiting list is not being implemented in a discriminatory manner and no
patterns or practices of discrimination exist. The Independent Audit Report was transmitted to the HUD
Birmingham Office of Public Housing on December 21, 2006, for their review. On January 10, 2007, staff of
the Birmingham HUD Office of Public Housing issued aletter to the HA indicating that the HA had
complied with the regulatory requirements for testing the site-based waiting list (The independent audit report
and HUD' sresponse to the HA are on file for review with the list of supporting documents for review with
the Annual & 5-Year Plan). Asrequired by 24 CFR 903.7 (b) (2) (v) (B), the HA will contract with an
independent auditor for the period ending June 30, 2009, to audit the site-based waiting list for non-
discriminatory patterns or practices. Thistype of audit is required to be performed every three years for
HA'’ s that maintain a site-based waiting list.

Goal XI-C: Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:
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It isthe policy and practice of the HA to accommodate all individuals with disabilities and within reasonable
cost limitations make units accessible as needed. Update: The HA continues to undertake affirmative
measures, as outlined above, to ensure accessible housing to persons with al varieties of disabilities
regardless of unit size required.

Goal XII: Comply with the provisions of the Violence Against Women and Justice Department
Reauthorization Act 2005 (VAWA).

With the publication of HUD Notice 2006-23 and HUD Notice 2006-42 the HA established agoal that no individual
covered under the VAWA that completes the certification to the alleged abuse and complies with the conditions of the
certification will be evicted from public housing or have their Section 8 assistance terminated. This goal was added to
the HA 5 Year Plan for the Fiscal Y ear beginning July 1, 2007 and any activity related to the eviction of victims
covered under VAWA will be reported as updatesto each 5 Y ear Plan submitted by the HA. The Board of
Commissioners of the HA certified that the HA intends to comply with the implementing requirements of VAWA at
the August 22, 2006, Board meeting. Also, on November 28, 2008, HUD published an interim rule on VAWA in the
Federal Register. The interim rule amends 24 CFR 91.205(b) and 91.305(b) to state that the jurisdiction must include
an estimate of the housing assi stance needs of “victims of domestic violence, dating violence, sexual assault and
stalking”. The HA works with Rose Haven*, which a shelter for domestic violence and based on information for this
agency the HA estimates the housing assistance needs for the period ending June 30, 2010 for this jurisdiction will be
approximately 20 individual s/families. Based on occupancy trends of the HA the HA anticipatesthat any individuals
that needs housing assistance that is a victim of domestic violence, dating violence, sexual assault and stalking will be
housed if al other eligibility requirements are meet. Processing applications takes approximately two weeks to
complete and the sheltersin the area works with the HA to provide temporary housing while the application is being
processed. Also, the interim rule includes a“ special portability provision for victims of domestic violence dating
violence, and stalking. The HA will comply with the special portability provisions contained in the interim rule of
November 28, 2008, for the VAWA (See Section 6 PHA Plan Elements No. 13 below for complete description of
VAWA activitiesby HA). *Note: Rose Haven is currently closed but the telephone number is still active and clients
needing assistant are referred to Anniston, AL.

Status of Goal: Since the HA implemented the provisions of the VAWA Act no public housing resident and/or
Section 8 participant has be evicted or Section 8 assistance terminated that qualified as a victim of abuses covered
under the VAWA Act.

6.0

PHA Plan Update

(a) ldentify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission: Since
the last Annual Plan was submitted, the follow change was made: Myrtlewood Homes name was changes to Gateway
Village. An open house was held on September 4, 2008, to announce the new name. The first phase of the
renovation was completed and the new units were open for inspection. Inthe late 1980’'sand early 1990's
Myrtlewood was known as M urderwood because of all the illegal gang and drug activity that took place in and around
thearea. The residents voted to change the name of the community from Myrtlewood Homes to Gateway Village to
help remove the negative image of Murderwood. This community is one of the safest communitiesin the Gadsden
area and everyone is proud of the renovated units and the new name for the community.

As part of the Annual and Five Y ear plan process, the HA announced and advertised that it was planning to apply for
tax credit funds to renovate Colley Homes and this requires the submission of a disposition/development application
be completed and submitted to the HUD Special Applications Center for Colley Homes. The HA plansto apply for
tax credit fundsin two phases. The first phase will be 136 units and the application was submitted on March 13,
2009. If funded, the HA will apply for the second phase, which will be the remainder of the units or 88 in March of
2010.

The following changes are being made to the Admissions and Continued Occupancy Policy (ACOP) with an effective
date of April 1, 2009: 1) The definition of single contained in 24 CFR 960.206(d) was added to the ACOP. 2) The
minimum rent was increase from $25 to $50 for Public Housing and Section 8 Program. 3) The Pet policy was revised
to delete the requirement of having cats declawed and increased the weight limit to 20 pounds for acat. 4) The
Transfer procedures were revised to include provisions for transfers due to American with Disabilities (ADA)
accommodations and clarify that the HA will pay for all reasonable moving expenses pursuant to HUD schedule of
relocation cost. 5) The “Family Choice of Rental Payment” was revised to clarify that any resident selecting the Flat
Rent would be responsible for all pending excess utility charges for two months following the selection because
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utilities are billed two monthsin the rears. Also, page one and the replacement page one of the dwelling lease was
changed and a sentence added to include the monthly fee for Garbage Services.

The Section 8 Administrative Plan was amended to increase the minimum rent from $25 to $50 for the Section 8
Housing Choice Voucher Program with an effective date of April 1,2 2009. This notice was mailed to all Section 8
Participants on January 22, 2009, and a meeting was held on February 12, 2009 for all Section 8 participants to
discuss the annual and five year plan. One participant attended the meeting of February 12, 2009, and the comments
are contained in attachment al049f01.

Therevised ACOP, Dwelling Lease, Section 8 Administrative Policy, Pet Policy and Transfer procedures were posted
for comment. The changes were covered at each of the eleven (11) meeting held to discuss and review the Annual
and Five Y ear Plan of the HA, including the Public Hearing which was held on March 10, 2009. A summary of al
comments are contained in attachment al049f01.

In addition to the changes listed above for the ACOP and Section 8 Administrative Plan above, the ACOP and Section
8 Administrative Plan is being amended to contain the new requirements for Social Security Numbers, Enterprise
income Verification and the new definition of Annual Income. These changes were posted for comment on February
24, 2009, with the comment period ending April 24, 2009. The final ruleissued by HUD was to make these changes
effective March 30, 2009 but the final rule was delays 60 days or until May 30, 2009. Therefore, these changes will
be effective May 30, 2009 and/or the effective date established by HUD, in the federal register. All comments
received from the postings of February 24, 2009, will be considered and responded to by the Executive Director.

Also, these proposed changes were discussed at the public hearing, which was held on March 10, 2009, and all were
encouraged to review and comment.

Replacement Housing Plan (RHP): The HA’s RHP is contained in Section 7 C below and contains the complete
details of the plan. The HA may eliminate the second five years of RHP funding due to construction cost increases
and reductions in funding (See Section 7 C below for complete details).

Stimulus Funds: The HA executed the ACC on February 25, 2009, for stimulus funds. The amount for thisHA is
$2,075,923 and the project number is AL09S04950109 (see attachment al049t01 for the stimulus budget). The HA
has amended its five year plan utilizing its allocation of stimulus funds. The HA iscurrently under contact with an
Architect that has prepared the plans and specifications for the renovation of Gateway Village but utilizing existing
Capital fund allocations it was anticipated that it would take three more allocations of capital funds to complete the
renovation of Gateway Village. The $2,075,923 of stimulus funds should be sufficient to complete the renovations of
36 of the 46 units that remain to be renovated at Gateway Village. The 10 units that remain will be renovated with
the capital funds allocation for AL09P04950109 (see attachment al049h01). The HA will utilize the Architect
currently under contract to solicit bids based on existing plans and specifications to compl ete the renovations of the 36
units at Gateway Village. The HA does not anticipate having any problems obligating 100% of the funds from the
date that they become available for the HA to obligate. Also, the HA will expend at least 60 percent of the funds
within two years of the date the funds become available and expend 100% within three years of the date funds become
available. With the stimulus funds, the HA’s five year action plan will be to install roofing at Emma Sansom Homes
in the second year of the five year action plan and renovate Northside Homes in the third and fourth years of its five
year action plan and start the renovations of Colley Homes in phasesin the fifth year.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For a
complete list of PHA Plan elements, see Section 6.0 of theinstructions. The HA Central Office, located at 422
Chestnut Street, Gadsden, AL

PHA Plan Elements. No. 1 Eligibility, Selection and Admissions Policies, including Deconcentration and
Wait List Proceduresfor Public Housing and Section 8

A. Public Housing

(1) Eligibility
a. The HA verifies eligibility for admission to public housing at the time the application isfiled.

b. The following non-income (screening) factors are used to establish eligibility for admission to public housing:
e Criminal or Drug-related activity
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e Rental history

*  Housekeeping

»  Declaration of Citizenship, Owes Moniesto any other Federally subsidized housing program,
Subject to alifetime registration requirement under state sex offender registration and/or Committed
acts which constitute fraud during the application process. For additional information on non-
income screening factors used by the HA, reference Section VI, Eligibility for Admission and
Processing of Applications, Sections F thru L of the Admissions and Continued Occupancy Policy.

c. The HA aso requests criminal records from local, state law enforcement agencies for screening purposes and with
authorized agency to access FBI criminal records for screening purposes.

(2)Waiting List Organization

a. Thewaiting list is organized by as a, “ Site-based waiting lists” and selection is made based on Date and Time of
application and in strict compliance with the HA’ s Tenant Selection and Assignment Plan (TSAP) as outlined in
Section VI of the ACOP.

b. Persons apply for admission to public housing apply at the HA’s main administrative office at 422 Chestnut Street,
Gadsden, AL

c. The HA plans to operate one or more site-based waiting listsin this coming as described below:

¢ How many site-based waiting lists will the HA operate in the coming year? 7
The HA amended its annual plan for plan year 7/1/2004 and stated its intention to change to a site-based
waiting list once the appropriate changes were posted and approved by HUD. The ACOP and Tenant
Selection and Assignment Plan (TSAP) was amended, posted for comments and transmitted to HUD for
approva on September 20, 2004. HUD approved the TSAP, including the site-based waiting lists on
November 12, 2004. After receiving HUD approval the site-based waiting list was put into effect on
December 1, 2004. Also, as specified by 24 CFR 903.7 (b) (2) (v) (B) of the Federal Regulations, the
HA isrequired to use independent testers to assure that the site-based waiting list is not be implemented
in adiscriminatory manner and that no patterns or practices of discrimination exist. The HA hired the
audit firm of Henderson & Associates, LLC audit the HA’s site-based waiting list for compliance with
24 CFR 903.7 (b) (2) (v) (B). Henderson & Associates, LLC issued an Independent Auditor’s Report
and it was their opinion that the site-based waiting list is not being implemented in a discriminatory
manner and no patterns or practices of discrimination exist. The Independent Audit Report was
transmitted to the HUD Birmingham Office of Public Housing on December 21, 2006, and is on file for
review with the list of supporting documents for review with the Annual & 5-Year Plan. HUD
responded on January 10, 2007, and noted that the audit indicates that the HA site-based waiting lists
are being implemented without discrimination and that the HA had completed the requirements for this
reporting period. Also, asrequired by 24 CFR 903.7 (b) (2) (v) (B), the HA will contract with an
independent auditor for the period ending June 30, 2009, to audit the site-based waiting list for non-
discriminatory patterns or practices. Thistype of audit isrequired to be performed every three years
for HA’ s that maintain a site-based waiting list.

*  None of the HA's site-based waiting lists are new for the upcoming year.

*  Families may be on more than one list simultaneously as follows:
The HA has atotal of 7 developments and 5 are designated for occupancy by families. These
developments are: Colley Homes, Carver Village, Emma Sansom Homes, Gateway Village and
Northside Homes. The two remaining devel opments are Campbell Court and Starnes Park. There are
112 units at Campbell Court and 74 units at Starnes Park that have been approved by HUD for
occupancy of the elderly and disabled. The occupancy type for these units was changed from family to
mix-population (elderly and disabled) on August 18, 1995, which is the date HUD approved the change
in occupancy type; therefore, the elderly, near-elderly and disabled are the only applicants for these
developments.

» Interested persons can obtain more information about and sign up to be on the site-based waiting lists at
the HA’s main administrative office at 422 Chestnut Street, Gadsden, AL
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(3) Assignment

a. The applicants are given “one” choice for avacant unit, if the unit is rejected, without good cause, the applicants
fall to the bottom of the waiting list.

b. Thispolicy is consistent across all waiting list types.

(4) Admissions Prefer ences

a. Income targeting:
The HA plans to exceed the federal targeting requirements by targeting more than 40% of al new
admissions to public housing to families at or below 30% of median area income based on the
Deconcentration Rule. To accomplish the deconcentration goals, the housing authority will take the
following actions:

» At the beginning of each housing authority fiscal year, the housing authority will establish a goa for
housing 40% of its new admissions with families whose incomes are at or below the area median
income. The annual goa will be calculated by taking 40% of the total number of move-ins from the
previous housing authority fiscal year.

» accomplish the goals of deconcentration:
Q) Not less than 40% of the HA admissions on an annual basis shall be to families that have
income at or below 30% of area median income (extremely low-income), and
2 The HA shall determine the average income of all families residing in all the HA's covered
developments. The HA shall determine the average income of all families residing in each
covered development. In determining average income for each development, this HA has
adjusted its income analysis for unit size in accordance with procedures prescribed by
HUD. The HA shall determine whether each of its covered developments falls above,
within or below the Established Income Range. The Established Income Range is 85
percent to 115 percent (inclusive) of the average family income, except that the upper limit
(115 percent) shall never be less than the income at which a family would be defined as
extremely low-income family.
b. Transfer policies:
The following take precedence over new admissions:
e Emergencies
e Underhoused
e Medicdl justification
e Adminigtrative reasons determined by the HA (e.g., to permit modernization work)

C. Preferences—
The HA has established preferences for admission to public housing as described below:

e TheHA hastwo “Specia Circumstance Preferences’ as outlined in Section VI — Eligibility for Admission
and Processing of Applications, E — 5 of the ACOP- These preferences apply only to specific units 1) near-
elderly families over other families for units designated for elderly/disabled in Campbell Court and Starnes
Park and 2). For one bedroom unitsin any development; elderly and disabled families over single persons
on the one bedroom eligible waiting list.

» Both*“Specia Circumstance Preferences’ as described above, are absolute hierarchy preferences and they are
given equal weight of 1 for first priority. The HA does not have any second or third priority preferences;
therefore, “1” isthe only hierarchy preference assigned.

(5) Occupancy

a. Thefollowing reference materials can applicants and residents use to obtain information about the rules of
occupancy of public housing:

* TheHA’sresident lease

« TheHA’s Admissions and (Continued) Occupancy policy

e HA briefing seminars or written materials

b. Residents must notify the HA of changes in family composition:
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e Atanannual reexamination and lease renewal
e Any time family composition changes
e At family request for revision

(6) Deconcentration and Income Mixing
This Component complies with the information published in PIH Notice 2001-4, on 1/19/2001.

The HA has six developments covered by the deconcentration rule.  As of 12/31/08, one development has average
incomes above or below 85% to 115% of the average incomes as follows:
The developments are as follows:

Development Name: Colley Homes Number of Units: 224

Explanation [ 8903.2(c )(2)((iv)]: The income average for Colley Homesis $8,317.47. The 85% of income average
is $9,562.50; therefore, Colley Homes is outside income range.

Deconcentration policy [ §903.2(c )(1)(v)]: The HA deconcentration policies are contained in the ACOP. These
policies are working and it is anticipated that this development will be within the income limits by June 30, 2014. The
HA is currently marketing public housing units to the Hispanic community (in addition to marketing to all areas),
which is the only low-income population that is increasing in Etowah County. This effort is working because the
income average for Colley Homes as of 12/31/2007 was $7,780.51 and as of 12/31/2008 the average is $8,317.47.
Also, these units have not been renovated since the early 1980’s and the HA plans to renovate these unitsin the future
with Capital Funds and thisis reflected in the HA’s Capital Fund Program-Five Y ear Plan. However, as covered in
this Plan the HA is planning to submit a tax credit application for the complete renovation of Colley Homes and if
approved this will help make the units more marketable.

B. Section 8
(1) Eligibility

a. The HA conducts the following screening to determine eligibility:
Criminal or drug-related activity only to the extent required by law or regulation; and,

Declaration of Citizenship, Owes Monies to any other Federally subsidized housing program, Subject to
lifetime registration requirement under state sex offender registration and/or Committed acts which
congtitute fraud during the application process. For additional information on screening factors used by the
HA, reference Section V111, Eligibility for Admission and Processing of Applicationsin the Section 8
Administrative Plan.

b. The HA also requests criminal records from local, state law enforcement agencies for screening purposes and with
authorized agency to access FBI criminal records for screening purposes
¢. The HA shares the following with prospective landlords:
» Crimina or drug-related activity: Drug-trafficking by family members; and,

« If known by the HA, the tenancy history of family members (See Section XI11-C of the Section 8
Administrative Plan).

(2) Waiting List Organization

The HA waiting list contains the following information for each applicant listed:
* Applicant name;
»  Family voucher size (number of bedrooms for which family qualifies under HA subsidy standards);
» Date and time of application;

All selections from the waiting list are made in accordance with the HA’ s Section 8 Administrative Plan, Section X,

( C) Order of Selection from the waiting list as follows:

When a Housing Voucher assistance is available, the HA will select the family at the top of the waiting
list. The order of admission from the waiting list MAY NOT be based on family size, or on the family
unit size for which the family qualifies for under the HA subsidy standards. If the HA does not have
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sufficient funds to subsidize the family unit size of the family at the top of the waiting list, the HA MAY
NOT skip the top family to admit an applicant with a smaller family unit size. Instead, the family at the
top of the waiting list will be admitted when sufficient funds are available.

Provided, however, the provisions of the Deconcentration Rule, contained within this plan, shall
supersede the selection of applicants based on date and time and local preference points, if applicable,
and allow the HA to skip families on the waiting list to accomplish this goal .

Personsinterested in applying for admission to the Section 8 Housing Choice Vouchers may apply at the main
administrative office of the HA, located at 422 Chestnut Street, Gadsden, AL

(3) Search Time The HA gives extensions on standard 60-day period to search for a unit as follows:
When requests for extensions are received prior to the expiration date and the reason for the extension isjustified (See
Section XI D 2, Requesting for extensions of the term of the Section 8 Administrative Plan).

(4) Admissions Preferences

Income targeting: The HA plansto exceed the federal targeting requirement by targeting more than 75% of all new
admissions to the section 8 program to families at or below 30% of median areaincome based on the Deconcentration
Rule. The Deconcentration Rule of the HA for Section 8 is contained in Section XXXVI111 of the Section 8
Administrative Plan and reads as follows: The objective of the deconcentration rule for HCV tenant-based assistance
isto admit no less than 75% of its new admissions to the program to families that have income at or below 30% of the
areamedian income. The HA will track the status of all new admissions monthly by utilizing income reports
generated by the HA’s computer system. The goal will be tracked monthly and if the HA is not reaching its goal,
families will be skipped on the waiting list to admit afamily that hasincome that is at or below 30% of area median
income. The practice will continue until the HA achievesitsgoa. The HA’s HCV applicant selection process, which
is contained in the HCV Administrative Plan provides for the skipping of families on the waiting list to accomplish
thisgoal. The HA may aso accomplish this goal by only opening the waiting list to families who fall at or below the
very-low income limits

(5) Special Purpose Section 8 Assistance Programs
a. The HA’s Section 8 Administrative Plan documents the policies governing eligibility, selection, and admissionsto
any special-purpose section 8 program administered by the HA.

b. TheHA announces the availability of any special-purpose section 8 programs to the public as follows:

Through published notices; and, for Section 8 Project-Based Housing VVouchers: The HA amended SECTION X of
the Section 8 Housing Voucher Selection and participation Processfor the Plan Year beginning July 1, 2003,
and added part 3 to the Section 8 Administrative Plan. This amendment allows the HA to commit up to 20 percent of
its allocated Section 8 Housing Choice Vouchers to Section 8 Project-Based Housing Choice Vouchers for use by the
mentally ill and mentally retarded. The HA currently administers 112 Section 8 Housing Choice Vouchers; therefore,
up to 22 vouchers may be used to assist the mentally ill and mentally retarded. Making provisions for project-based
assistance will help fill aneed for housing persons with mental disabilitiesin the HA jurisdiction. The HA established
a separate waiting list for the project based vouchers and as specified in the Section 8 Administrative Plan and the
applicants will be selected based on “date and time”. Section XII — D of the Section 8 Administrative Plan reads as
follows: Section 8 Project-Based Housing Choice Vouchers. The HA may commit up to 20 percent of its allocated
Section 8 Housing Choice Vouchers to Section 8 Project-Based Housing Choice V ouchers for use for persons with
mental disabilities. The requirements of 24 CFR 983.51 and the Federal Register dated January 16, 2001, will be
followed in the establishment of Section 8 Project-Based Housing Choice Vouchers. The HA will establish a
separate waiting list for any project based vouchers and any applicant currently on the waiting list for a Section 8
Housing Choice Voucher that qualifies will be offered a Section 8 Project-Based Housing Choice Voucher. Also, if
no individual or family with mental disabilitiesis on the project-based waiting list, the owner may provide
documentation from the local Mental Health agency that no individual or family has been identified within the last 60
days that qualified for a project based voucher for the mentally disabled or mentally ill. At the end of the 60 day
period, the owner may request that the HA offer a project based voucher to an individual or family on its regular
waiting list for the Section 8 Housing Choice V oucher Program. After receiving the request, the HA may offer the
next individual or family on the regular HA waiting list, based on the unit size of the vacant of the project based
voucher, a project based voucher for that unit. Theindividual or family may accept or reject the project based
voucher. If theindividual or family rejects the project based voucher, the HA will offer the next individual or family
the project based voucher based on the appropriate bedroom size; however, the family that rejects the project based
voucher will not lose its place on the regular waiting list for a Section 8 Housing Choice Voucher. This process will
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be repeated until each individual or family on the regular waiting list is offered the project based voucher and/or until
the project based voucher is leased.

PHA Plan Element: No. 2 - Financial Resources

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants(FY 2008 grants)
a) Public Housing Operating Fund $2,654,441 Day to Day Operations
b) Public Housing Capital Fund $1,871,600 Capital & Management
I mprovements
¢) Annua Contributions for Section 8 $352,188 Housing Assistance
Tenant-Based Assistance —Section 8
Vouchers
3. Public Housing Dwelling Rental Income | $1,531,282 Day to Day Operations
4. Other income (list below) $393,919 Day to Day Operations

Details of Other Income

$125,943 Excess Utilities

$108,221 Interest Income

$136,909 Main. Charges & late fees
$1,500 Power Pole Rental

$1,200 Salvage material

$20,146 — Capital Fund operations
$393,919 — Totd

5. Non-federal sour ces (list below) $0

Total resour ces $6,803,430

PHA Plan Element: No. 3 —Rent Determination
A. Public Housing

(1) Income Based Rent Palicies
The HA’sincome based rent setting policies for public housing including discretionary policies are as follows:

The HA employs discretionary policies for determining income based rent as described below:
a. Minimum Rent
*  TheHA’sminimum rent is currently $25.00. However, effective April 1, 2009, the minimum rent is
increasing to $50.
»  TheHA has adopted discretionary minimum rent hardship exemption policies. The HA dwelling lease
outlines the policy of the HA asit relates to minimum rent hardship exemptions.

b. Rents set at less than 30% than adjusted income are as follows:
The HA has adopted flat rents as of October 1, 2002, and when the Head of Household selects the flat rent the
amount charged is based on the established flat rent and not 30% of adjusted income. The approved flat rents are
updated annually and the current rates were effective December 1, 2008. Theflat rents are asfollows: Colley
Homes: 1 Br $291, 2 Br $359, 3 Br $431, 4 Br $567 and 5 Br $683: Carver Village: 1 Br $265, 2 Br $313, 3
Br $373, 4 Br $473 and 5 Br $620.Emma Sansom Home: 1 Br $259, 2 Br $313, 3 Br $383, 4 Br $508 and 5 Br
$614. Gateway Village non renovated units: 1 Br $231, 2 Br $242, 3 Br $305, 4 Br $410. Gateway Village
with renovated units: 1 Br $252, 2 Br $305, 3 Br $362, 4 Br $457. Campbell Court: 1 Br $265, 2 Br $313, 3
Br $373. StarnesPark: 1 Br $265, 2 Br $313, 3 Br $373 and Northside Homes: 1 Br $233, 2 Br $281, 3 Br
$357.
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c. TheHA usesdiscretionary (optional) deductions and/or exclusions policies does the HA plan to employ as
follows:

e For the earned income of a previously unemployed household member (Ref. Appendix A Definitions section
of ACOP for - Income Exclusions)

e Forincreasesin earned income - (Ref. Appendix A Definitions section of ACOP for — Income Exclusions)

e TTP Deduction at Move-In: To help reduce the number of vacancies the HA amended the Admissions and
Continued Occupancy Policy (ACOP) and added a permissive Total Tenant Payment (TTP) Deduction at
Move-In on August 23, 2005, and effective September 1, 2005. HUD approved the permissive TTP
deduction amendment to the ACOP on August 12, 2005. The ACOP was amended to provide for aTTP rent
deduction, of up to two months, at initial move-in. The amendment is contained in Section XV - D (3) of the
ACOP, and is summarized below:

Tota Tenant Payment (TTP) Deduction at Move-In: The HA may deduct the TTP for any new move-in at
certain development(s) (see worksheet below) that has a TTP of $1 or more for up to two months at initial move-
in (at thistime the HA decided to grant a one month deduction and this action was approved at the August 23,
2005, Board meeting). Therefore, any eligible applicant for housing within a development that has a vacancy
percentage of 2 percent or more qualifies to receive the one month TTP deduction. To be éigible for the TTP
deduction the head of household and or any adult member listed on the dwelling lease must not have received
this deduction at any time from the HA in the past. Also, the HA will determine when it is granting a one month
or two month TTP deduction. The determination was made and at this time that a one month TTP deduction is
being allowed to evaluate its effectiveness in reducing vacancies. The HA has documented it=s decision to offer
the TTP deduction for one month and the worksheet (listed below) is completed on the first working day of each
month and posted in each office of the HA. The HA may suspend and/or start the TTP deduction at any time
based on the overall vacancy totals of the HA and/or the effectiveness of allowing the TTP deduction, which will
be determined by the eviction rate of new move-ins that receive the TTP deduction and/or the number of
applications received has increased and allowing the TTP deduction is not necessary for the HA to maintain an
overall vacancy percentage of three percent or less. If the TTP deduction is suspended and/or started it will be
done on the first working date of a particular month and all applicants that applied for public housing within a
public housing development that qualified for a TTP deduction will be entitled to the TTP deduction even though
they may not be housed until after the date the TTP deduction is suspended. The determining date for eligibility
isthe application date, not the date housed. Also, the decision to suspend the TTP deductions will be made on
the first working day of each month, which is the date the worksheet (blank worksheet listed below) for the TTP
deductionis posted. Note: The TTP deduction for Northside Homes was changed from one month to two
months effective February 1, 2009, due to a 19% vacancy rate and Northside Homes has an operating loss as of
December 31, 2008, which is $18,423.21. This change was approved by the Board of Commissioners on
January 27, 2009 and all families on the HA waiting list were informed on the change.

The following worksheet is completed as detailed above indicates, which communities qualify for ARent Deduction@
MONTH Y ear

Development Name Units Available for Occupancy Occupied Units Vacancy Percentage
Colley Homes 220

Carver Village 158

Emma Sansom 219

Gateway Village 106

Campbell Court 150

Starnes Park 100

Northside Homes 42

Totals 995

NOTE: Thisisablank chart and it is completed on the 1% working day of each month with actual vacancy
data, which will indicate which development, qualify of the TTP deduction.
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d. Celling rents

The HA retained ceiling rents when the flat rents were adopted on October 1, 2002, and the ceiling rents are adjusted
to the level of the flat rents on an annual basis as appropriate when the flat rents are adjusted and/or revised (see above
for amounts of current flat rents). The ceiling rents are all developments. The HA adopted flat rents which were set
on the market values of the units as established by a study conducted by the HA in accordance with HUD rules and
regulations. The ceiling rents were retained and adjusted to the level of the flat rents as required by HUD. Theflat
rents are updated annually and the last updates were effective December 1, 2008. The flat rents are reviewed annually
and the ceiling rents are adjusted to the level of the flat rents as appropriate.

e. Rent re-determinations:

Rent reexaminations must be reported by tenants any time the family experiences an income increase — (Ref. Section
[11 D of the Dwelling Lease, except for families on flat rent. Re-examination of family income for families on aflat
rent are only required to be conducted at |east once every three years. Also, tenants are to report decreasesin income
any time the family experiences a decrease in income.

(2) Flat Rents
In setting the market-based flat rents the HA contracted with a qualified firm to conduct a study based on HUD
regulations and surveying similar unassisted units in the neighborhood. The initial survey was completed and Flat

Rents were implemented on October 1, 2002. The latest Flat Rents were updated and effective December 1, 2008.
The Flat Rents will continue to be updated on an annual basis.

B. Section 8 Tenant-Based Assistance

(1) Payment Standards

a. The HA’ s payment standard are set at 100% of FMR — Due the significant increase in FMRs for the Gadsden area
effective October 1, 2004, the HA changed the Payment Standard from 110% to 100% of the FMR at the September
28, 2004, Board meeting and effective October 1, 2004. The payment standard has remained at 100% of the FMR
since October 1, 2004, and they are reviewed annually.

b. The HA reevaluates the payment standards annually. The factors used by the HA in its assessment of the adequacy
of its payment standard are 1) success rates of assisted families and 2) rent burdens of assisted families.

(2) Minimum Rent
a. The HA’s minimum rent is currently $25.00. However, effective April 1, 2009, the minimum rent isincreased from
$25 to $50.

b. The HA’s Section 8 Administrative Plan outlines the policy of the HA asit relates to minimum rent hardship
exemptions.

PHA Plan Element: No. 4 — Operationsand Management
A. HA Management Structure

The HA organization chart showing the HA’ s management structure and organization is attached. See
Attachment No. al049p01.

B. HUD Programs Under HA M anagement
The following programs are under HA Management:

Program Name Unitsor Families Served at | Expected
Y ear Beginning Turnover

Public Housing 1002 433

Section 8 Vouchers 112 24
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C. Management and M aintenance Policies
Listed below are the public housing management and maintenance policy documents, manuals and handbooks that
contain Agency’s rules, standards, and policies that govern maintenance and management of public housing, including
adescription of prevention or eradication of pest infestation (which includes cockroach infestation) and policies
governing Section 8 management.
e Public Housing Maintenance and Management:
Ref: Public Housing Management Manual, Mai ntenance Operations Manual, Admissions and
Continue Occupancy Policy, Dwelling Lease and Grievance Procedure
e Section 8 Management:
Ref: Section 8 Administrative Plan Manual
Note: The manual’slisted above arefiled and are available for review as backup for the Annual and Five-Y ear Plan
at the main office of the HA at 422 Chestnut Street, Gadsden, AL.

PHA Plan Element: No.5 - Grievance Procedures

A. PublicHousing
The HA has an established written grievance procedure that complies with 24 CFR Part 966, Subpart B for

residents of public housing. Also, the HA has added to the federal requirements asfollows: The HA has defined
promptly to mean within five business days from the date of mailing (Reference Section 11 G of the Grievance
Procedure, which isfiled and are available for review as backup for the Annual and Five-Y ear Plan at the main office
of the HA at 422 Chestnut Street, Gadsden, AL
Applicants for public housing are entitled to an informal hearing and the initial contact is the Occupancy Specialist for
initiating the grievance process. The Occupancy Specialist islocated in the main administrative office of the HA,
which is 422 Chestnut Street, Gadsden, Alabama

Existing Residents contact the Housing Manager within each development for initiating the grievance process

B. Section 8 Tenant-Based Assistance

The HA has established an informal review procedures for applicants to the Section 8 tenant-based assi stance program
and informal hearing procedures for families assisted by the Section 8 tenant-based assi stance program in addition to
federal requirements found at 24 CFR 982. Also, the HA has added to the federal requirements as follows: The HA
specified the number of days an applicant has to request an Informal Review and the number of days a participant has
to request an Informal Hearing (Reference Section 8 -Applicant Denied Assistance and Provided Opportunity for
Informal Review and Section 8 - Participant provided Opportunity for Informal Hearing).

The Section 8 Coordinator istheinitial contact for all Section 8 applicants and participants for initiating the grievance
process.

PHA Plan Element: No. 6 —Designated Housing for Elderly and Disabled Families
The HA applied for approval to designate certain units of public housing for occupancy only by the elderly families
and families with disabilities. There are 112 units at Campbell Court and 74 units at Starnes Park that have been
approved by HUD for occupancy of the elderly and disabled. The occupancy type for these units was changed from
family to mix-population (elderly and disabled) on August 18, 1995, which is the date HUD approved the change in
occupancy type; therefore, the elderly, near-elderly and disabled are the only applicants for these developments.
Designation of Public Housing Activity Description
1a. Development name: Campbell Court & Starnes Park
1b. Development (project) number: AL09P049005 for Campbell Court & AL09P049006 for Starnes Park
2. Designation type:
Occupancy by only elderly families and families with disabilities
3. Application status
Application Approved in 1995
4, Date this designation approved: August 18, 1995
5. Number of units affected by the designation: Campbell Court has atotal of 150, there are 22 one
bedroom units and 90 two bedroom units for atotal 112 unitsin Campbell Court that have been
designated for occupancy by the elderly and disabled. Starnes Park has atotal of 100, there are 16 one
bedroom units and 66 two bedroom units for atotal 77 unitsin Starnes Park that have been designated
for occupancy by the elderly and disabled. This represents atotal of 189 units that have been approved
for occupancy by the elderly and disabled.
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PHA Plan Element: No. 7—Community Service and Self-Sufficiency

A. HA Coordination with the Welfare (TANF) Agency
1. Cooperative agreements:
The HA has entered into a cooperative agreement with the TANF Agency, to share information and/or target
supportive services (as contemplated by section 12(d)(7) of the Housing Act of 1937). The agreement was signed on
July 31, 2001.
2. The HA also coordination with the TANF Agency on:

» Client referrals;

» Information sharing regarding mutual clients; and,

e Coordinate the provision of specific social and self-sufficiency services and programsto eligible

families

Also, the Executive Director has served on the Jobs Task Force with the Department of Human Resources
since 1992 and he is the current President of the Jobs Task Force and actively participates in welfare to work
programs with DHR staff and Jobs Task Force members. Also, effective October 2001 the Executive
Director was appointed to the Board of Directors of the DHR Board for Etowah County by the County
Commission and in January of 2003 he was elected Chairperson for the DHR Board of Directors and he
continues to serve as Chairperson for the DHR Board.

B. Servicesand programs offered to residents and participants
1. Sef-Sufficiency Policies

The HA strives to enhance the economic and social self-sufficiency of assisted families by adopting policies
that promote economic and social selfOsufficiency. The policies are as follows:

e Public housing rent determination policies
»  Public housing admissions policies
»  Section 8 admissions policies

2. Economic and Social self-sufficiency programs

The HA coordinates, promotes and provides programs to enhance the economic and socia self-sufficiency of
residents as follows:

Servicesand Programs
Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office / (public housing or
(waiting HA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)
Jobs Task Force 28 TANF recipients | HA Main Office and Both
DHR
Community Development Center | 40 All low-income Operated out of Carver | Both
— Family Success Center individuals Village but available to
all 7 Communities
Reach-Out — Y outh Program 50 All low-income Colley Homes Both
individuals

C. Waelfare Benefit Reductions
The HA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to
the treatment of income changes resulting from welfare program requirements) by:
»  Adopting appropriate changes to the HA’ s public housing rent determination policies and train staff
to carry out those policies
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* Informing residents of new policy on admission and reexamination

» Actively notifying residents of new policy at timesin addition to admission and reexamination.

» Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the
exchange of information and coordination of services

» Establishing a protocol for exchange of information with all appropriate TANF agencies

D. Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937- NOTE: HUD
reinstated the requirements of Community Service and Self-Sufficiency Requirementswith the publication of
NOTICE PIH 2003-17, and issued June 20, 2003

The HA reinstated the requirements of Community Service and Self-Sufficiency with the publication of HUD
NOTICE PIH 2003-17, issued June 20, 2003. The HA amended its Dwelling Lease, Admissions and Continued
Occupancy Policy and Community Service Policy at the July 29, 2003, Board meeting to comply with Section 12 of
the United States Housing Act of 1937, as amended and outlined in Title 24 of the Code of Federal Regulations part
960 and Section 605. The HA issued anoticeto al residents on July 17, 2003, informing all residents of Public
Housing that HUD has reinstated the community service requirements. The HA requires all residents to comply with
community service requirements and as of December 31, 2008, the HA has atotal of 92 residents that have executed
Community Service Agreements with the HA and of that total two (2) are on eviction notice for non-compliance.

PHA Plan Element: No. 8 — Safety and Crime Prevention
A. Toensurethe safety of public housing residents

1. The HA analyzes the following to ensure the safety of public housing residents:

« Incidences of violent and/or drug-related crimein some or al of the HA's developments

e Incidences of violent and/or drug-related crime in the areas surrounding or adjacent to the HA's
developments

* Residents fearful for their safety and/or the safety of their children

e Observed lower-level crime, vandalism and/or graffiti

»  Peopleon waiting list unwilling to move into one or more developments due to perceived levels of
violent and/or drug-related crime

2. The utilizesto following data to determine the need for HA actions to improve safety of residents:
e Safety and security survey of residents
e Analysisof crime statistics over time for crimes committed “in and around” public housing
authority
e Anaysisof cost trends over time for repair of vandalism and removal of graffiti
e Resident reports
e HA employee reports
*  Policereports
« Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

3. The developments that are affected the most are: Colley Homes - 224 units and Emma Sansom Homes — 220 units.
These devel opments are the largest communities within the HA inventory. The other developments are
Carver Village — 160 units, Gateway Village- 106 units, Campbell Court - 150 units, Starnes Park - 100 units
and Northside Homes — 42 units for atotal of 1,002.

B. Crimeand Drug Prevention activitiesthe HA has undertaken and plansto continuein the HA’ s next fiscal
ear:
)1l. The crime prevention activities the HA has undertaken are as follows:
«  Contracting with the City of Gadsden Police Department for the services of five police officersto
work exclusive within public housing. The program is called the Community Policing Program
(COP). The COP program focusis on crime prevention and drug/gang prevention activities.
*  Works with non-profit organization to work with at-risk youth, adults, or seniors anti-drug and gang
activity programs
e TheHA aso has Decorative Security fencing in Campbell Court, Gateway Village and Starnes Park
and extra security lighting in all seven communitiesto help improve safety and security.
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2. The developments that are affected to most are: Colley Homes - 224 units and Emma Sansom Homes — 220 units.
These devel opments are the largest communities within the HA inventory. The other developments are
Carver Village — 160 units, Gateway Village — 106 units, Campbell Court - 150 units, Starnes Park - 100
units and Northside Homes — 42 units for atotal of 1,002.

C. Coordination between HA and the police
1. The HA coordinates with the City of Gadsden Police to carrying out crime prevention measures and activities as
follows:
e COP Officersareinvolved in the development, implementation, and/or ongoing evaluation of drug-
elimination plan
*  COP Officers provide crime data to housing authority staff for analysis and action
« COP Officers have established a physical presence on housing authority property by working
exclusively in Gadsden’ s public housing.
* COP Officersregularly testify in and otherwise support eviction cases
e COP Officersregularly meet with the HA management and residents
e TheHA executes an annual agreement with the City of Gadsden for policing services that are over
and above the baseline law enforcement services required by the Cooperation Agreement.

2. The developments that are affected the most are: Colley Homes - 224 units and Emma Sansom Homes — 220 units.
These devel opments are the largest communities within the HA inventory. The other developments are
Carver Village — 160 units, Gateway Village— 106 units, Campbell Court - 150 units, Starnes Park - 100 units
and Northside Homes — 42 units for atotal of 1,002.

PHA Plan Element: No. 9 —Pets

The final rule concerning Pet Ownership in Public Housing was published in the federal register on July 10, 2000.
The Birmingham HUD office had approved a Pet Policy governing the ownership of petsin public housing for Public
Housing Authorities. This policy was posted for resident comment and presented to the Resident Advisory Board for
review and comment. After modifying the Pet Policy to reflect comments made during the comment period the Pet
Policy was adopted on August 29, 2000. The Admissions and Continued Occupancy Policy was amended to
incorporate the pet policy. Also, approved was a Lease addendum for residents to execute that are approved for pet
ownership. The HA Pet policy has been revised based on the model developed by the Policy Task Force. The
primary revisions delete the requirements of having cats declawed and increase the weight limit of a cat to 20 pounds.
Therevised pet policy was approved by the Board of Commissioners on March 24, 2009.

PHA Plan Element: No. 10— Civil Rights Certification

The HA can document that it examines its programs and proposed programs to identify any impedimentsto fair
housing choi ce within those programs; addresses those impedimentsin areasonable fashion in view of the resources
available; works with the local jurisdiction to implement any of the jurisdiction’ sinitiatives to affirmatively further
fair housing; and assures that the annual plan is consistent with any applicable Consolidated Plan for its jurisdiction.
The Admissions and Continued Occupancy Policy and the Section 8 Administrative Plan have civil rights statements
for compliance. The HA also conducts and annual self-evaluation for Section 504 compliance and has annual goals
for meeting Section 3 objectives. It istheintent and practice of the HA to comply with all applicable Civil Rights
laws and regulations. Discrimination of any type will not be tolerated by the HA. Required HA certificationis
attached (See attachment al049s01).

PHA Plan Element: No. 11 —Fiscal Year Audit

The HA isrequired to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C.
1437¢(h))

The most recent fiscal audit for the HA was for the period ending June 30, 2007, and this was reported in the Annual
and Five Y ear plan submitted to HUD on March 25, 2008. The audit for the period ending June 30, 2008, has not
been completed. The field work for the Annual Audit of the GGHA has been completed by BKR Borland Benefield,
from Birmingham, Alabama for the period ending June 30, 2008. We are not aware of any finding or

Page 19 of 28 form HUD-50075 (4/2008)




recommendations at this time but the report cannot be finalized until the audited financials can be submitted to HUD.
HUD isin the process of updating its data bases to accept Public Housing Data due to the conversion to project based
accounting. Once HUD allows PHAsto submit financial statements the audit can be completed. At the time we do
not know when the HUD data base will allow us to submit our financial datato HUD. As soon asthe audit is
completed it will be transmitted to HUD.

PHA Plan Element: No. 12 — Asset Management

The HA isengaging in activities that will contribute to the long-term asset management of its public housing stock ,
including how the Agency plans for long-term operating, capital investment, rehabilitation, modernization,
disposition, and other needs that have not been addressed elsewhere in this HA Plan.

The HA has implemented project-based accounting and was fully operational for the period ending June 30, 2008.

The HA submitted its plan and rational for the assignment of the Asset Management (AMP) identification numbers to
Mr. Ed Sprayberry on April 18, 2006, for asset management. The HA decided to leave all developments as originally
assigned by HUD and not group any developments. All employees, except the Executive Director, Director of
Finance and Administration and the Director of Technical Support, keep their time based on which community they
are doing work and the expense charged to that particular development. The Executive Director, Director of Finance
and Administration and the Director of Technical Support are charged to the Central Office. The HA hasimplement
development-based or project based accounting for each of its seven devel opments, the Central Management Office
and the Central Maintenance Office. The HA was fully operational with development-based or project based
accounting for all developments, central management and central maintenance effective July 1, 2007. Also, Mr.
Gregory A. Byrne, Director, Financial Management Division, hasinformed the HA, viae-mail on July 12, 2006, as
required under PIH Notice 2006-10, that the I dentification of Projects for Asset Management for the Greater Gadsden
Housing Authority was assigned new Asset Management Property (AMP) Grouping numbers. The correspondence
also indicated that the, “new project identification are deemed to be reasonable and were approved.”

PHA Plan Element: No. 13- Violence Against Women Act (VAWA)

With the publication of HUD Notice 2006-23 and HUD Notice 2006-42 the HA established agoal that no individual
covered under the VAWA that completes the certification to the alleged abuse and complies with the conditions of the
certification will be evicted from public housing or have their Section 8 assistance terminated. This goal was added to
the HA 5 Year Plan for the Fiscal Y ear beginning July 1, 2007 and any activity related to the eviction of victims
covered under VAWA will be reported as updatesto each 5 Y ear Plan submitted by the HA. The Board of
Commissioners of the HA certified that the HA intends to comply with the implementing requirements of VAWA at
the August 22, 2006, Board meeting.

The VAWA prohibits the eviction of, and removal of assistance from certain persons living in public or Section 8-
assisted housing if the asserted grounds for such action is an instance of domestic violence, dating violence, sexual
assault, or stalking as those terms are defined in Section 3 of the United States Housing Act of 1937 as amended by
VAWA (42 U. S. C. 13925). The HA distributed a notice on July 31, 2006, to al Public Housing Households and a
notice was mailed to all Section 8 participant households on July 21, 2006, informing them that the HA would not
evict or terminate Section 8 assistance to victims of criminal domestic violence, dating violence, sexual assault, or
staking, as well as members of the victims' family listed on the dwelling lease and/or Section 8 voucher. The HA
would only take action to have the person committing the violence removed from the dwelling lease and/or Section 8
voucher for the protection of the family. Based on the requirements contained in HUD Notice 2006-23, the HA
developed a certification form for victims to certify that the alleged incident of abuse is bona fide and agreesto have
the alleged abuser removed from the dwelling lease and/or the Section 8 Voucher. The HA will also alow the victim
and remaining family members to relocate for safety reasons to another public housing development managed by the
HA and/or issue the Section 8 participant family a V oucher, which will allow for relocation. To inform new public
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housing households and Section 8 participant households of the requirements of VAWA, the HA developed a notice
that is covered with the Public Housing household and the Section 8 participant household during the leasing session
effective August 1, 2006 for Public Housing lease sessions and July 24, 2006, for Housing Assistance Payment
contracts executed on or after July 24, 2006. Each person participating in the lease session is also required to sign the
notice that explains the requirements of VAWA. To ensure that Section 8 Landlords are aware of the requirements of
the VAWA, the HA mailed a notice to each Section 8 Landlord on July 21, 2006, which explained the requirements of
VAWA. Also, for Housing Assistance Payment Contracts executed on or after July 24, 2006, the Landlord is
provided a notice explaining the requirements of the VAWA and must sign the notice documenting that the HA has
informed the Section 8 Landlord of the requirements of VAWA. HUD published an additional Notice: PIH 2006-42,
on December 27, 2006, transmitting HUD-50066, Certification of Domestic Violence, Dating Violence, or Stalking,
which isform HUD-50066. The HA starting using this certification form on February 1, 2007, for Public Housing
and Section 8 and the certification form developed by the HA was changed and it is used as an attachment for form
HUD-50066. A notice was posted for Public Housing and Section 8 on January 8, 2007, explaining that HUD has
issued a certification for all acts covered by the VAWA Act of 2005 and that the existing certification form was
amended and is being used as an attachment to HUD-50066. The VAWA Act of 2005 allows Housing Authorities to
require additional information in addition to the certification and the attachments details what additional information
the HA isrequesting and the information being requested is in accordance with the VAWA Act of 2005. Also, the
attachment is completed at the time the certification is completed.

On November 28, 2008, HUD published an interim rule on VAWA in the Federal Register. The interim rule amends
24 CFR 91.205(b) and 91.305(b) to state that the jurisdiction must include an estimate of the housing assi stance needs
of “victims of domestic violence, dating violence, sexual assault and stalking”. The HA works with Rose Haven*,
which a shelter for domestic violence and based on information for this agency the HA estimates the housing
assistance needs for the period ending June 30, 2010 for thisjurisdiction will be approximately 20

individual s/families. Based on occupancy trends of the HA the HA anticipates that any individual s that needs housing
assistance that is a victim of domestic violence, dating violence, sexual assault and stalking will be housed if all other
eligibility requirements are meet. Processing applications takes approximately two weeks to complete and the
sheltersin the area works with the HA to provide temporary housing while the application is being processed. Also,
the interim rule includes a “ special portability provision for victims of domestic violence dating violence, and
stalking. The HA will comply with the special portability provisions contained in the interim rule of November 28,
2008, for the VAWA (See section 5.2 Goals and Objectives for update on meeting goals for VAWA).

*Note: Rose Haven is currently closed but the telephone number is still active and clients needing assistant are
referred to Anniston, AL.

7.0

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

A. Tax Credit Application for mixed financing project at Colley Homes: The HA is planning to submit a Tax
Credit Application for the renovation of Colley Homes. On September 4, 2008, the HA issued a Request for
Qualification (RFQ) for a Development Partner to prepare an application for Tax Credits for Rehabilitation at
Colley Homes. In response to the RFQ, the HA received two (2) proposals from the following firms:
JEFFCO — Jefferson County Assisted Housing Corporation — Birmingham, AL and Olympia Construction,
Inc., Albertville, AL. Based on the rating criteria contained in the RFQ for rating and ranking the proposals,
the firm of Olympia Construction, Inc., scored the highest and this firm was approved by the Board of
Commissioners to be the Development Partner and authorized a memorandum of understanding (MOU) to be
executed. The MOU was executed on November 10, 2008. The RFQ indicated that the HA was seeking to
procure a comprehensive real estate Development Team, including the devel oper itself, financial advisors,
architects, and any necessary contractors. The RFQ also indicated that the HA will not play a substantial role
in the development of the property but will seek for the Development Team to provide a“turnkey” operation.
The RFQ also indicates that the Developer assumes the responsibility and costs for planning, preparing and
submitting all applications and submissions necessary for the success of the project and provides all needed
financial guarantees to secure equity investment into the project. The MOU specifies that the Developer will
complete all needed documents to obtain HUD approval of the proposal and documents needed by the
Alabama Housing Finance Authority and any other required documents on behalf of the HA for the
Development. Plans are to submit the tax credit application to the Alabama Housing Finance Authority on
March 13, 2009. Due to the size of Colley Homes, which is 224 units the application will be submitted in
two phases. The first phase will be submitted on March 13, 2009 for 136 units and if funded the second
phase will be submitted in March of 2010. All resident notices and advertisements concerning the update of
the Annual and Five Y ear plan include the HA’ s plans to submit atax credit application for the rehabilitation
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of Colley Homes. Applying for tax credits for Colley Homes requires that a disposition/development
application be submitted to the HUD Specia Applications Center (see additional details below). The HA
does not know if it will or will not be funded; therefore, the HA isleaving the renovation of Colley Homesin
its Five-Year Plan for Capital Improvements. The first year Colley Homes is scheduled to receive funding
utilizing Capital Fundsin Federal Fiscal Year (FFY) 2013. If the HA receives allocations of tax credits
sufficient to renovate all 224 units at Colley Homes, the Five-Y ear Plan for Capital Improvements will be
amended and Colley Homesremoved. The HA has analyzed its funding from HUD and determined that the
Capital Funds currently being provided by HUD is not sufficient to make needed capital improvementsto
Colley Homesin atimely manner. Currently, the HA is renovating approximately 15 units annually with the
funds allocated from Capital Funds. If the renovation of Colley Homes startsin 2013 and 15 units are
renovated each year, it would take approximately 15 years to complete the renovations (224 units/ 15 units
per year = 14.93). Therefore, the HA is seeking additional resourcesto complete the renovations of Colley
Homes. Also, the HA may use some of its stimulus funds to renovate Colley Homes.

Disposition/Development application for Colley Homes: If the application for Tax Creditsis approved a
disposition/devel opment application for Colley Homes must be submitted to HUD. The purpose of this
application will be to transfer ownership from the HA to the non-profit of the HA. The intent of the HA to
transfer the ownership without changing the Date of Full Availability (DOFA) date and complete the transfer
to the non-profit and back to the HA at the same closing. This action will require a disposition/devel opment
application to be completed and submitted to HUD. The goal isto have the disposition/development
application completed and ready to submit to HUD within 30 to 60 days for the date the HA is notified that
the tax credit the application isfunded. Prior to the closing and start of construction, the HA will work with
the Devel oper to obtain approval for a mixed-financed project under 24 CFR 941.600. A rental term sheet
and other documentation listed at 24 CFR 941.606 must be submitted for HUD approval. Evidentiary
documents are also required per 941.606. The Developer will complete all needed documents to obtain HUD
approval of the proposal as outlined in the RFQ and MOU. The HA staff will assist the Developer as needed
to complete the documents necessary to obtain HUD approval. The HA aso plansto amend the Admissions
and Continued Occupancy Policy (ACOP) to specify that the HA will continue to manage the day-to-day
operations and be the primary manager of Colley Homes. The admissions and continue occupancy
guidelines outlined in the ACOP will be the same for the tax credit units as regular units of public housing
managed by the HA. Thiswill ensure that existing families currently occupying Colley Homes, including
families on flat rent, will not be displaced. Also, new admissions will have to met the same dligibility
requirements as any other public housing managed by the HA. Serving as Co-Manager, the Developer will
assign a Management Company the responsibility of compliance with all Low Income Housing Tax Credit
(Section 42 of the |.R.S. Code regulations).

Replacement Housing Plan (RHP) Funds: The HA hasreceived five (5) allocations of replacement Housing
Funds. The HA submitted a Replacement Housing Plan (RHP) on December 10, 2004, which was approved
by HUD on January 28, 2005. Also, on January 3, 2007, a letter was transmitted to HUD requesting an
Environment Review and approval of the HA development plan. The HA’s RHP covers a period of ten years
and to qualify for Federal Replacement funding the second five years of the plan the HA is committing
$99,520 of its non-profit funds to leverage federal funding for the second five years of the RHP. The HA
original plans were to construct 10 units of elderly and disabled housing on excess property located in
Starnes Park, which is an elderly and disabled public housing community. However, this may not be
possible since funding has been reduced and construction cost has more than doubled since the initial plan
was approved. The HA hasimplemented its RHP in phases. Phase | wasto utilize the first three allocations
of RHP, which we allocated as follows: $74,640 for ALO9R04950104 and $70,899 for AL09R04950105,
and $63,391 for AL09R04950106 and Bonus allocation of $1,873 for ALO9R04950106. The original plan
was to construct two duplexes consisting of four units of public housing for the elderly and disabled with
funds provided with the first five increment of funding. The original estimate for the amount of RHFsto be
received during the first five-year increment of funding was $373,200 ($74,640 initial allocation x 5 years).
The GGHA'sinitial plan was to have an Architect develop all the plans and specifications and the site work
completed and two duplexes built with the anticipated $373,200. Through the alocation for ALO9R049-
50106 the HA has received $210,803(AL09R049-50104 $74,640; AL0O9R049-50105 $70,899; AL09R049-
50106 $63,391, plus Bonus funding for AL09R049-50106 in the amount of $1,873 = $210,803) of RHFs.

The HA contracted with Patricia E. Sherman, Architect to prepare the plans and specifications for the site
work and construction of five duplexes with atotal of ten units. The complete project was advertised and
sealed bids were received on September 12, 2006, with several deductive alternates. The low base bid to
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complete the total project was $1,514,040, which equates to $151,404 per unit. After taking all the
alternates, the low bid for site work, excluding any paving and sidewalks, was $239,090, which exceeded our
allocation of RHFs by $28,287 ($239,909 - $210,803). As part of the GGHA=s Replacement Housing Funds
Plan, the GGHA committed $99,520 of leveraged funds from its non-profit to qualify for the second
increment of funding. To be able to award the bid of $239,090, and meet the obligation date for
ALO9R04950104, the HA Board of Commissioners approved the use of a part of the funds committed to
leverage federal funding to qualify for the second five years of RHFs. The contract for $239,090 and the site-
work was completed and all funds for ALO9R04950104, 05 and 06 have been drawn down. The HA
submitted the Actual Modernization Cost Certificates to HUD for the Close-out of ALO9R049-501 04, 05 and
06 and HUD acknowledged receipt of the Actual Modernization Cost Certificates and that the programs were
ready for audit on March 30, 2007. These letters were given to the auditor and they were informed that RFP
projects were ready for audit for the period ending June 30, 2007. The audit has been issued and these
projects have been closed. The Actual Cost Certificates were executed by HUD July 9, 2008 for
ALO9R049501- 04, 501-05 and 501-06; therefore, these programs are closed.

PHASE 11 - The HA isready to implement Phase || of the RHP with the allocation of RHF for ALO9R049
50107 on October 25, 2007 in the amount of $64,890 and the fifth allocation for ALO9R049501 08 on
October 9, 2008, in the amount of $66,256.00, for atotal of $131,146. Asthis project evolvesit is becoming
move evident that funds will not be available to construct 10 units of elderly and disabled housing with the
amount of fundsthat is being provided and the increased construction cost. The Architect hired to develop
the plansis currently working on the plans and specifications to advertise for the complete project with
deductive alternates. Thiswill allow the HA to determine what the cost would be to compete the original
plan of building 10 units of elderly and disabled housing in five duplexes. If funds will not be available, the
HA will complete what can be complete with the available funds, which is anticipated to be one duplex with
two units. Asaresult of the increased cost and limited funding, the HA will coordinate with HUD to cancel
the second five years RHF and once AL09R04950107 and 50108 are obligated, expensed and audited the
RHP will be completed.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See attachment — al049h01 for ALO9P04950109. Also, attached are the Capital Fund Program and
Replacement Housing Fund Annual Statement/Performance and Evaluation Reports for al current and open CFP/RHP grants for the period ending
December 31, 2008, asfollows: CFP Grants: AL09P04950105- attachment al049i01: AL09P04950106- attachment al049j01: AL09P04950107-
attachment al049k01: AL09P04950108- attachment al049101: RHP Grants: ALO9R04950107- attachment al049m01: AL09P04950108-
attachment al049n01: All CFP and RHP grants are on schedule and funds obligated and expended prior to the deadline for obligating and
expending the funds. Also, the stimulus Funds budget attached for: AL09S04950109 — attachment al049t01

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan. See attachment — al049001.

8.3

Capital Fund Financing Program (CFFP).

[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. The HA participated in aBond Sale approved by HUD and was issued a $6,210,000 revenue bond in 2003. The
revenue bond has a 20 year pay back schedule. The following amounts are due and will be paid from future the Capital Funds allocation as follows:
FFY 2009 $470,607.66, FFY 2010 $469,729.66, FFY 2011 $468,518.37, FFY 2012 $466,598.85, FFY 2013 $468,342.39, FFY 2014 $464,222.80,
FFY 2015 $464,288.88, FFY 2016 $463,925.70, FFY 2017 $463,309.56, FFY 2018 $488,916.77, FFY 2019 $464,747.40, FFY 2020 $461,912.78,
FFY 2021 $463,301.67 and FFY 2022 $480,012.50.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, the HA is making a reasonabl e effort to identify the housing needs of the low-income, very low-income, and extremely low-income families
who reside in the jurisdiction served by the HA, including elderly families, families with disabilities, and households of various races and ethnic
groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists.

A. Housing Needs of Familiesin the Jurisdiction Served by the HA

Based upon the information contained in the Consolidated Plan’s for the HA’ jurisdiction, the housing needs are
contained in the following table. In the“Overall” Needs column, the estimated number of renter families that have
housing needs. For the remaining characteristics in the table the HA does not have information available to rate these
characteristics; therefore, N/A (not applicable) in noted since the HA cannot make this assessment.
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Housing Needs of Familiesin the HA Jurisdiction
by Family Type
Family Type Overdl Afford- Supply Quality Access- Size Loca
ability ibility tion
Income <= 30% of AMI 1,751 N/A N/A N/A N/A N/A N/A
Income >30% but <=50% | 1,137 N/A N/A N/A N/A N/A N/A
of AMI
Income >50% but <80% of | 1,183 N/A N/A N/A N/A N/A N/A
AMI
Elderly 1.131 N/A N/A N/A N/A N/A N/A
Families with Disabilities [ N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity — White 2,240 N/A N/A N/A N/A N/A N/A
Race/Ethnicity — Black 1,756 N/A N/A N/A N/A N/A N/A
Race/Ethnicity — Hispanic | 75 N/A N/A N/A N/A N/A N/A
Race/Ethnicity- Other 0 N/A N/A N/A N/A N/A N/A

The source of information used by the HA was the U. S. Census data, the Comprehensive Housing Affordability
Strategy, CHAS data set 2000.
B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists

Housing Needs of Familieson the HA’sWaiting List isas follows:
Listed below are the totals for the Public Housing and Section 8 Waiting list Combined
# of families % of total families— 998 units Annual Turnover
leased
Wiaiting list total 41 .041% 457
Extremely low income <=30% | 40 .040%
AMI
Very low income 0 .0%
(>30% but <=50% AMI)
Low income 1 .001%
(>50% but <80% AMI)
Families with children 17 .017%
Elderly families 5 .005%
Families with Disabilities 3 .003%
Race/ethnicity 27 .027 % Black
Race/ethnicity 14 .014 % White
Race/ethnicity 0 0% Other
Race/ethnicity
Characteristics by Bedroom
Size (Public Housing Only)
1BR 21 .021%
2BR 15 .015%
3BR 4 .004%
4BR 1 .001%
5BR 0 0%
5+ BR 0 0%

The waiting list is currently open for Public Housing and Section 8.

The HA also has“ Special Purpose Section 8 Assistance Programs — Section 8 Project-Based Housing Choice
Vouchers: The HA may commit up to 20 percent of its allocated Section 8 Housing Choice Vouchersto Section 8
Project-Based Housing Choice Vouchers for use for persons with mental disabilities. The requirements of 24 CFR
983.51 and the Federal Register dated January 16, 2001, will be followed in the establishment of Section 8 Project-
Based Housing Choice Vouchers. The HA will establish a separate waiting list for any project based vouchers and
any applicant currently on the waiting list for a Section 8 Housing Choice Voucher that qualifies will be offered a
Section 8 Project-Based Housing Choice Voucher. Also, if no individual or family with mental disabilitiesis on the
project-based waiting list. The owner may provide documentation from the local Mental Health agency that no
individual or family has been identified within the last 60 days that qualified for a project based voucher for the
mentally disabled or mentally ill. At the end of the 60 day period, the owner may request that the HA offer a project
based voucher to an individual or family on its regular waiting list for the Section 8 Housing Choice V oucher
Program. After receiving the request, the HA may offer the next individual or family on the regular HA waiting list,
based on the size of the vacant unit for the project based voucher, a project based voucher. The individual or family
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may accept or reject the project based voucher. If theindividual or family rejects the project based voucher, the HA
will offer the next individual or family the project based voucher based on the appropriate bedroom size; however, the
family that rejects the project based voucher will not lose its place on the regular waiting list for a Section 8 Housing
Choice Voucher. This process will be repeated until each individual or family on the regular waiting list is offered the
project based voucher and/or until the project based voucher is leased.
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9.1

Strategy for Addressing Housing Needs. The HA's strategy for addressing the housing needs of familiesin the jurisdiction and on the waiting list
in the upcoming year.

Strategy for Addressing Needs
The HA’ s strategy for addressing the housing needs of familiesin the HA’ s jurisdiction and on the waiting list for the
upcoming year is as follows:

(1) Strategies

Strategy 1. The HA will maximize the number of affordable units available within its current resour ces by:

«  Employ effective maintenance and management policies to minimize the number of public housing
units off-line

*  Reduce turnover time for vacated public housing units

¢ Reducetime to renovate public housing units

e Maintain or increase section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction

e Undertake measures to ensure access to affordable housing among families assisted by the HA,
regardless of unit size required

e Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those
outside of areas of minority and poverty concentration

e Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to
increase owner acceptance of program

» Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies

Strategy 2: The HA will seek to increase the number of affordable housing units by:

«  Leverage affordable housing resources in the community through the creation of mixed - finance
housing
»  Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Strategy 3: TheHA will also take the following actionsto ensurethat all individuals and families have accessto
affordable housing that complieswith all fair housing laws units by:

»  Exceeding HUD federal targeting requirements for families at or below 30% of AMI in public
housing

e Adopting rent policies to support and encourage work

« Affirmatively market to local non-profit agencies that assist families with disabilities

« Affirmatively market to races/ethnicities shown to have disproportionate housing needs

e Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

*  Market the section 8 program to owners outside of areas of poverty /minority concentrations

(2) Reasonsfor Selecting Strategies
TheHA’sreasonsfor selecting strategiesisinfluenced by:

e Funding constraints

e Staffing constraints

e Limited availability of sitesfor assisted housing

e Extent to which particular housing needs are met by other organizations in the community

e Evidence of housing needs as demonstrated in the Consolidated Plan and other information
available to the HA

* Influence of the housing market on HA programs

e Community priorities regarding housing assi stance

¢ Resultsof consultation with local or state government

* Results of consultation with residents and the Resident Advisory Board

Page 26 of 28 form HUD-50075 (4/2008)




10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission
and goals described in the 5-

Year Plan. The HA ison schedule to meet and exceed the mission and twelve goal s described above (see Section 5.1
and 5.2 for detailed description of mission and status of each goal).

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial deviation/modification” The HA's definitions are as follows:

Significant Amendment:
A “significant amendment or modification” to the Annual Plan would be a change to a statuary or
regulatory HA requirement that requires prior approval from HUD. For example, achangein the “Tenant
Selection and Assignment Plan” of the HA.

Substantial Deviation/M odification:
A “substantial deviation” to the 5-Y ear Plan is an overall change in the direction of the Authority
pertaining to the Authority’s mission and goals. For example, deleting an existing mission/goal or adding
anew mission/goal for the HA would constitute a substantial deviation.

(c) HUD approved Conversion of Unit to Non-Dwelling Space and Removal of Units from Occupancy (See
attachment al049901).

(d) The Assessment of changesin racial, ethnic or disability-related composition at each site-based waiting list (See
attachment al049r01). Brief Narrative of Assessment: The attachment (al049r01) documents that the overall
occupancy trendsin racial, ethnicity and disability have not been significantly affected by the establishment of site-
based waiting list. There are some larger changes that appear higher than normal in Gateway Village for all groups
but these changes were created by removing units from occupancy due to modernization. All percent changes from
the baseline (see attachment al049r01) totals will be monitored by Housing Authority staff and updated with the
submission of the 2010 Annual Plan. The Housing Authority implemented site-based waiting list effective December
1, 2004. The baseline data established by the Housing Authority was June 30, 2004, which represents the last date the
data was available to establish a baseline prior to the implementation date of December 1, 2004. For the submission
of thisannual plan, the baseline is being compared to the current Multifamily Tenant Characteristic (MTCS)
occupancy data as of December 31, 2008 (See attachment al049r01). Also, as specified by 24 CFR 903.7 (b) (2) (v)
(B) of the Federal Regulations, the HA isrequired to use independent testers to assure that the site-based waiting list
is not being implemented in a discriminatory manner and that no patterns or practices of discrimination exist. The HA
hired the audit firm of Henderson & Associates, LL C to audit the HA’s site-based waiting list for compliance with 24
CFR 903.7 (b) (2) (v) (B). Henderson & Associates, LL C issued an Independent Auditor’s Report and it was their
opinion that the site-based waiting list is not being implemented in a discriminatory manner and no patterns or
practices of discrimination exist. The Independent Audit Report was transmitted to the HUD Birmingham Office of
Public Housing on December 21, 2006, for their review. On January 10, 2007, staff of the Birmingham HUD Office
of Public Housing issued a letter to the HA indicating that the HA had complied with the regulatory requirements for
testing the site-based waiting list (The independent audit report and HUD' s response to the HA are on file for review
with the list of supporting documents for review with the Annual & 5-Year Plan). Asrequired by 24 CFR 903.7 (b)
(2) (v) (B), the HA will contract with an independent auditor for the period ending June 30, 2009, to audit the site-
based waiting list for non-discriminatory patterns or practices. Thistype of audit isrequired to be performed every
three years for HA’ s that maintain site-based waiting list.

(e) Comprehensive Security Plan: The HA has developed a comprehensive security plan to help ensure the safety of
all public housing residents, guests and staff. The security plan is summarized as follows: The HA had contracted
with the City of Gadsden for the services of eight police officers from February 1, 1993 through September 30, 2003,
utilizing Public Housing Drug Elimination Program (PHDEP) funds. Since HUD discontinued the PHDEP program,
the HA had to reduce the number of officers from eight to six effective October 1, 2003 and reduced that number to
five officers effective October 1, 2008. The security program is funded utilizing Capital Fund allocations. The HA
has al so implemented the stricter screening and eviction provisions to comply with the federal requirements of the
“One-Strike and You're Out” rule. The implementation of stricter screening policies help keep criminals out of
public housing and the swift eviction of residents involved with criminal activity helps keep criminal activity at a
minimum. The HA and the City of Gadsden execute a contract each year for the exclusive services of five police
officers and the contract outlines the security plans for the HA and Police Department. The program is referred to as
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the Community Oriented Policy (COP) program and the officers are referred to as COP officers. Thisprogramis
nationally know and has won two awards from the National League of City for Community Policing. The contract is
filed with the list of supporting documents for the Annual and Five Y ear Plan and is available for review. The Police
Officers generate daily reports and these reports are reviewed by the Public Housing Coordinator (PHC) and the PHC
determinesif any action is needed as it relates to criminal activity of aresident. Also, the Executive Director is
updated by the Police and PHC of any security issues that need to be address and the Executive Director takes the
appropriate action. The Sergeant in charge of the COP Officers generates a monthly report by development and this
information is summarized and provided to the Executive Director. The Executive Director generates a report by
development and the criminal activity is analyzed to determine if appropriate security measures are being taken (See
Goal VIII above for HA goals related to security in Section 5.2 above).

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights) See attachment — al049a01

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) See attachment — al049b01

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only) See attachment —al049c01

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) See attachment — al049d01

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only) See attachment — al049e01

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
See attachment — al049f01

(g) Challenged Elements— No Elements of the HA’ s plan has been challenged; therefore, a negativereport is attached. See attachment —
al049g01

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) See

attachment —al049h01 — also attached are the CFP and RFP for all open programs as of 12/31/08 — see attachment al049i01 thru al049n01

(also see section 8. 1 above).

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) See attachment — al049001

Also attached istherequired “ Civil Rights’ Certification: See attached Board Resolution
containing therequired certification —al049s01. Also see PHA Plan Element: No. 10— Civil
Rights Certification infor mation above.

Mayor Sherman Guyton, City of Gadsden has executed the, “ Certification by State or L ocal
Official of PHA Plans Consistency with the Consolidated Plan” and thisdocument ison file
at the HA with all the Annual & Five Year Plan documents, which are availablefor review.
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Year and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Serviceand Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pi h/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

() Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and genera locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

(€

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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PHA Certifications of Compliance | U-S: Department Ofg&’_“i"% :“E;‘]_Ufb;';";f‘"':lpm?“t

. Ice 01 Fublic and Indian Housing
with PHA Plans and Related Expires 4/30/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X__ 5-Year and/or X Annual PHA
Plan for the PHA fiscal year beginning 7 [ 1 /09 , hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2

10.

11.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title IT of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

e  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



12.

14.

15.

16.

17

18.

19.

20.

21.

22.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24

CFR 5.105(a).
The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.
With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.
The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.
The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).
The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Greater Gadsden Housing Authority AL049

PHA Name PHA Number/HA Code

e R

e

5-Year PHA Plan for Fiscal Years 2009 -2014

Annual PHA Plan for Fiscal Years 2009 -2010

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title
Todd Hindsman ' Board Chairman
Signature Date

March 24, 2009

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name

Greater Gadsden Housing Authority

aloY9b0! . ,lpol‘F

Program/Activity Receiving Federal Grant Funding

Capital Funds

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Colley Homes, 400 N. 6th St., Gadsden, AL

Carver Village, 1109 Jacksonville Ct., Gadsden, AL
Emma Sansom Homes, 2200 White Av., Gadsden, AL
Gateway Village, 1319 Walnut St., Gadsden, AL
Campbell Court 100 Campbell Ct., Gadsden, AL
Starnes Park, 601 Starnes Park, Gadsden, AL
Northside Homes, 501 Tuscaloosa Av, Gadsden, AL

NOTE: All sites are located in Etowah County

Check here |J if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

A. Wayne East

Title
Executive Director

Signature w—f/-
X Q ;\d:f\—ﬂ‘_

Date 5 Az ;‘%? " ?
form HUD-50070 (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

GREATER GADSDEN HOUSING AUTHORITY

a/o‘/?cw.,n&{-‘

Program/Activity Receiving Federal Grant Funding

CAPITAL FUNDS

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for-influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in conmection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
insttuctions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission ofthis certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S, Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Name of Authorized Official

A. WAYNE EAST

Title

EXECUTIVE DIRECTOR

Signature

2 Fectins

Previous editionis obsolete

Date (mm/ddiyyyy)
‘ i form HUD 50071 (3/98)

ref. Handboooks 7417.1, 7475.13, 7485.1, 8 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

ajovgdol . pdt

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
B | a. contract A |a. bid/offer/application A | a.initial filing
b. grant b. initial award b. material change
¢. cooperative agreement ¢. post-award «  For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity:
[XPprime [] subawardee
Tier , ifknown:
GREATER GADSDEN HOUSING AUTHORIT]
P.O. BOX 1219
GADSDEN AL 35902

Congressional District, if known: 4

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, i known:

6. Federal Department/Agency:

U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

7. Federal Program Name/Description:
CAPITAL FUNDS
CFDA Number, if applicable:.

8. Federal Action Number, if known:

9. Award Amount, if known:
$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

NONE

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Ml):

NONE

11 Information requested through this form is authorized by title 31 U.S.C. section
* 1352. This discloswre of lobbying aclivities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be reported to the Congress semi-annually and will be available for
public inspection. Any persan wha fails to file the required disclosure shall be
subject to a dvil penalty of nol less that $10,000 and nat more than $100,000 for
each such failure.

Signature: 2. Wo {M

Print Name: A. WAYNE EAST
Dater%?,@@i

Title: EXECUTIVE DIRECTOR
Authorized for Local Reproduction

Telephone No.: (256) 547-2501
Standard Form LLL (Rev. 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting enfity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a materialchange to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each payment or agreementtomake
payment to any lobbying entity for influencing or attempting to influence an officer or employeeof any agency, a Member of Congress, an officer or employes of
Cangress, or an employeeaf a Member of Congress in connectionwith a covered Federal action. Complete all items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federalaction.

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a followup report caused by a materiai change to the information previously reported, enter
the yearand quarter in which the change occurred. Enter the date of the last previously submitied report by this reporting entity for this covered Federal

action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include CongressionalDistrict, if known. Check the appropriate classification
of the reporting entity that designatesif it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For
example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federat action (item 1). If known, enter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, {oans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP) number;
Invitation for Bid (IFB) number; grant announcement number; the confract, grant, or loan award number; the application/proposal control number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the awardlloan
commitment for the prime entity identified in item 4 or 5.

10. {(a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity idenfified in itern 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, tifle, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control
Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information Is
estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of mformation. Send comments regarding the burden estimate or any other aspect of this collection of|
information, induding suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0046), Washington,

DC 20503.




DISCLOSURE OF LOBBYING ACTIVITIES S am
CONTINUATION SHEET
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Reporting Entity: Greater Gadsden Housing Authority Page 1 of 1

No Lobbying Activities to Report

2 Ll 55 105

A. Wayne East 4
Executive Director

Authorized for Loodﬁepmducﬁon
Standard Form - LLL-A



Greater Gadsden Housing Authority - Attachment AL049f01

Comments of Resident Advisory Board (RAB) and other Residents made during the time
period the Annual and 5 year plan was being revised for the Housing Authority (HA). The
HA staff has worked with its residents and the Resident Advisory Board to revise the annual
and five year plan. The HA has seven devel opments and since 1992 there have been active
resident associations in each development. The president’s from each resident association
serves on the Resident Advisory Board. Each Resident Association meets on amonthly basis
and the Advisory Board meets with the Executive Director and key staff on a quarterly basis
and they review all policies related to occupancy of public housing and provide input and
suggestions prior to the adoption of all policies. The Resident Association Presidents names
and developments are as follows: From Colley Home's 49-1, Ms. Lovie lvey, From Carver
Village 49-2, Ms. Brenda Dunning, From Emma Sansom Homes 49-3, Ms. Elaine Jones,
From Myrtlewood Homes 49-4, Ms. Teresa Clanton, From Campbell Court 49-5, Ms.
VirginiaEssary, From Starnes Park 49-6, Ms. Sandra Baker and From Northside Homes
49-8, Ms. Margaret Edwards. These residents comprise the members of the Resident
Advisory Board (RAB). The HA has a Section 8 Voucher Program of 112 units. According
to PIH Notice 2000-36, PHASs of significant size must ensure that families receiving
tenant-based assistance are reasonably represented on aRAB. Significant size is defined as
20 percent of the total of the PHA’s public housing and Section 8 tenant-based assistance
units. TheHA hasatotal of 1,114 (1,002 public housing and 112 Section 8). Therefore, the
Section 8 program represents 10.05% of the total (1,114/112= 10.05%). Sincethetota is
less than 20% there is no Section 8 representative on the RAB. However, the HA made
significant efforts to solicit comments for al Section 8 participants. Each Section 8
participant was mailed a notice on Tuesday, January 22, 2009, which informed the
participants of the annual and 5 year planning process and scheduled a meeting for all
participants on Thursday, February 12, 2009, to review the annual and 5-year plan and solicit
comments and participation from the Section 8 participants. The Executive Director the
Annual and Five year Plan. One Section 8 participant attended the meeting. The mission of
the plan which specifies the agency goals and objectives for the next five years were
discussed. It was also pointed out that there were only one change that would affect Section
8 Participants and that was the minimum rent was being increased from $25 to $50 effective
April 1, 2009, and at the applicable recertification date for all existing Section 8 Participants.
Based on the income of existing Section 8 participantsit is anticipated that only 3 or 4
Section 8 participants will be affected by the increase in the minimum rent. The participant
expressed that they were satisfied with the way the program was administered.

To involve al public housing resident in the revision process of the annual and 5 year plan,
one meeting was held in each public housing community, for atotal of 7 meetings, to solicit
comments from all public housing residents. In addition to the 7 meetings held in each
community, the Executive Director and key staff held two meetings with the Resident
Advisory Board. The first meeting was held on December 9, 2008, and the second meeting
was held on March 10, 2009, for the purpose of obtaining comments and suggestions. To
compl ete the comment process and solicit input and comments from the general public the
HA advertised in the Gadsden Times on January 22, 2009, that the annual and 5 year plan



was available for review and the HA was soliciting comments on the plan and that a public
hearing is scheduled for Tuesday, March 10, 2009, to review and comment on the annual and
5year plan. Also, on January 22, 2009, aletter was mailed to Legal Services Corporation of
Alabama requesting that they review and comment on the annual and 5 year plan. A notice
was also mailed to all Section 8 participants on March 4, 2009, and delivered to all public
housing residents on March 4, 2009, to remind the participants and residents of the public
hearing. To ensure that the general public and al interested parties were reminded of the
public hearing, ads were placed in Gadsden Times on March 4, 2009, and March 8, 2009,
notifying the general public of the upcoming public hearing on Tuesday, March 10, 2008.
Also, public service announcements were aired on three local radio stations advertising the
Public Hearing of March 10, 2009.

Participation was good in the eleven (11) meetings held to discuss and review the annual and
5year plan. A total of 128 people attended the meetings and the overall comments were
positive, constructive and supportive of the HA’s plan.

During the public hearing held on March 10, 2009, Mr. East covered the current annual and
long range plans of the GGHA. Mr. East also informed everyone that the Housing Authority
received stimulus funds for capital improvements in the amount of $2,075,923 as part of the
and the American Recovery and Reinvestment Act on February 25, 2009. Mr. East reported
that this was great news and the stimulus funds should be sufficient to complete the
renovations of 36 for the 46 units that remain to be renovated at Gateway Village. The 10
units that remain will be renovated with the capital funds allocation for AL09P049501009.
The Housing Authority will utilize the Architect currently under contract to solicit bids based
on existing plans and specifications to compl ete the renovations of the 36 units at Gateway
Village. Mr. East aso reported that all funds obligate 100% of the funds within one year
from the date that they become available for the HA to obligate and expend at |east 60
percent of the funds within two years of the date the funds become available and expend
100% within three years of the date funds become available. The Housing Authority does
not anticipate any problems in meeting the obligation date or the dates when funds must be
gpent. With the stimulus funds, the Housing Authority’ s five year action plan will be
amended to install roofing at Emma Sansom Homes in the second year of the five year action
plan and renovate Northside Homes in the third and fourth years of its five year action plan
and start the renovations of Colley Homes in phasesin the fifth year. The specific plans were
covered for the renovation of Gateway Village. Mr. East aso reminded everyone that the
Residents of Myrtlewood had voted to change the name of Myrtlewood to “ Gateway Village’
and this was done on September 4, 2008, when the first phase of renovation was completed.
Mr. East covered every change in the Annual and Five Y ear Plan in detail as outlined in
Section 6 of the Annual and Five Y ear Plan.

Summary of Comments. The HA Admissions and Continued Occupancy Policy (ACOP)
was revised during the annual and five year plan update. The revised documents were
published for comment on January 7, 2009 and the Comment period ended on March 6,
2009, to coincide with the publication of the annual and five year plan ending date for
making comments. During the eleven (11) meetings held to obtain comments regarding the



annual and five year plan the revisions to the ACOP were covered and no comments were
received regarding the changes to the ACOP. During the City-Wide Resident Council
meeting on December 9, 2008, the all Resident Presidents voted to increase the minimum
rent from $25 to $50 effective April 1, 2009, for all new move-ins and at the applicable
re-certification date for all existing residents. Mr. East informed the Resident Presidents that
the ACOP would be modified and posted for comment in early January of 2009 and that the
comment period would end in early March of 2009. During the Starnes Park meeting, Sandra
Baker, Resident Association President asked if the recreation building cold be enlarged and
that they need more cable and phone lines for the bedrooms in each apartment. Mr. East
explained that we' ve aready drawn up the plans for the next five year for capital
improvements, but if we get the Tax Credit funds for Colley Homes, we will see what could
be done about expanding the community building and adding more outlets.

During the Gateway Village meeting Theresa Clanton asked general questions asked about
the ongoing renovations and each questions was responded to asit related to completing the
units. Ms. Clanton also asked if they was away to install alight in the hallway of aone
bedroom apartment. Mr. East indicated that they would look at adding alight in future
renovations plans have been made to include alight in phase five of the renovations. At the
March 10, 2009 public hearing Mr. East reported that the Architect had been instructed to all
the light in the next renovations for Gateway Village. During the public hearing there was
one question dealing with possible change in the HA’ s replacement housing plan. Mr. East
explained that due to funding cuts and increased coats of construction the HA may not
receive sufficient funds to build the 10 units of replacement housing in Starnes Park. The
complete project is being bid and if the bids exceed the anticipated funds to be received, the
HA will not accept any additional replacement housing funds because the HA will never be
able to build the 10 units with future allocations of Replacement Housing Funds and the
amount the HA was planning to use as matching funds will not be sufficient to make up the
difference. The HA currently has approximately $131,000 of replacement funds and once the
bids are received it is hoped that two units can be built. It isalso anticipated that the GGHA
will have to use some of its own funds to complete the two units.  All other comments were
not related to the Annual and Five Y ear Plan.



Attachment: a049g01

Greater Gadsden Housing Authority

(g) Challenged Elements:

No element(s) have been challenged regarding the HA plan.



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Greater Gadsden Housing Authority - Capital Fund Program Grant No: ALO9P04950109  Replacement Housing Factor Grant No: 2009
Date of CFFP: FFY of Grant Approval:
Attachment No. al049h01 2009
Type of Grant
K]Original Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )

[JPerformance and Evaluation Report for Period Ending:

[JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 $10,185.77
3 1408 Management Improvements $196,311.00
4 1410 Administration (may not exceed 10% of line 21) $110,314.23
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $36,750.34
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $747,581.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs $2,000.00
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA $470,607.66
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) $1,573,750.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No: ALO9P04950109 Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:
2009

FFY of Grant Approval:
2009

Type of Grant

[E]Original Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )

[JPerformance and Evaluation Report for Period Ending:

[JFinal Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost *

Original Revised 2

Obligated

[ Expended

Signature of Executive Director
A. Wayne East

Date Signature of Public Housing Director

Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No: ALO9P04950109  CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant:
2009

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?
AL 49-4 Operations 1406 1 $10,185.77
PHA - Wide Police Patrol 1408 $196,311.00
PHA - Wide Management Fees 1410 1 $110,314.23
Gateway Village A & E Fees - Pat Sherman 1430 1 $35,750.34
AL 49-4 Advertising 1430 1 $1,000.00
Gateway Village Phase VI - Modernize 10 Units
AL 49-4 Demolition 1460 10 $10,000.00
Modernize Kitchens 1460 10 $80,148.00
Modernize Bathrooms 1460 10 $70,000.00
Replace Paneling & Trim 1460 10 $45,000.00
Replace Electrical Wiring & Devices 1460 10 $44,000.00
Install Curtain Boards 1460 10 $2,000.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

ALO9P04950109  CFFP (Yes/ No): No

Federal FFY of Grant:
2009

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * | Funds Obligated Funds
2 Expended 2
Gateway Village Replace Floor Tile & Base 1460 10 $50,000.00
AL 49-4 Paint Ceilings; Walls; Doors & Trim 1460 10 $26,696.00
(continued) Install HYAC System 1460 10 $80,681.00
Install Dryer Vents 1460 10 $4,403.00
Rework Stairs 1460 10 $9,072.00
Install Closet Doors 1460 10 $3,000.00
Replace Water Heaters 1460 10 $5,000.00
Emma Sansom |Remove Old Shingles from Roof and 1460 14 $317,581.00
AL 49-3 Install New Metal Roof System
Gateway Village | Relocation - Moving; Cable; Phone 1495.1 $2,000.00
AL 49-4
Bond Payback 1501 $470,607.66
TOTAL: $1,573,750.

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part 111: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:
Greater Gadsden Housing Authority 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
1406 6/13/2011 6/13/2013
1408 6/13/2011 6/13/2013
1410 6/13/2011 6/13/2013
1430 6/13/2011 6/13/2013
1460 6/13/2011 6/13/2013
1495 6/13/2011 6/13/2013
1501 6/13/2011 6/13/2013

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Greater Gadsden Housing Authority

Federal FFY of Grant:
2009

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226

Attachment: al049i01 Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:

Capital Fund Program Grant No: ALO9P04950105  Replacement Housing Factor Grant No: 2005
Greater Gadsden Housing Authority Date of CFFP: FFY of Grant Approval:
2005
Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
[JPerformance and Evaluation Report for Period Ending: 1 1/2 OgS KIFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * $9,525.28 $9,525.28 $9,525.28 $9,525.28
3 1408 Management Improvements $146,612.00 $146,612.00 $146,612.00 $146,612.00
4 1410 Administration (may not exceed 10% of line 21) $102,843.00 $101,310.99 $101,310.99 $101,310.99
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $58,064.62 $58,064.62 $58,064.62 $58,064.62
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $858,736.48 $882,864.00 $882,864.00 $882,864.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs $26,873.86 $4,278.35 $4,278.35 $4,278.35
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA $473,010.76 $473,010.76 $473,010.76 $473,010.76
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) $1,675,666.00 $1,675,666.00 $1,675,666.00 $1,675,666.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)



accountant
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accountant
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12/31/2008

accountant
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Attachment:  al049i01


Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name:

Grant Type and Number

Capital Fund Program Grant No: ALO9P04950105 Replacement Housing Factor Grant No:

FFY of Grant:
2005

Greater Gadsden Housing Authority Date of CFFP: FFY of Grant Approval:
2005
Type of Grant
[JOriginal Annual Statement [CJReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )

[CJPerformance and Evaluation Report for Period Ending: 12/31/2008

[E]Final Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost *

Original

Revised 2

Obligated

[ Expended

Signature of Executive Director

Date

Signature of Public Housing Director

Date

Page 2 of 6

form HUD-50075.1 (4/2008)



accountant
Typewritten Text
12/31/2008


Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No: ALO9P04950105  CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant:

2005

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?
501-05 Operations 1406 $9,525.28 | $9,525.28 $9,525.28 $9,525.28
501-05 Mgmt. Imprv. / COP - Salaries 1408 $144,992.00 ($144,992.00| $144,992.00 | $144,992.00
Mgmt. Imprv. / COP - Supplies 1408 $1,620.00 | $1,620.00 $1,620.00 $1,620.00
501-05 Administration - Salaries 1410 $75,000.00 | $74,373.20 | $74,373.20 | $74,373.20
Administration - Benefits 1410 $27,843.00 | $26,937.79 | $26,937.79 $26,937.79
501-05 Architect Fees - Ron Cannon 1430 $32,202.62 | $32,202.62 | $32,202.62 $32,202.62
Architect Fees - Pat Sherman 1430 $25,862.00 | $25,862.00 | $25,862.00 | $25,862.00
501-05 Modernize Kitchens 1460 $126,200.00 |$126,200.00| $126,200.00 | $126,200.00
AL 49-4 Modernize Bathrooms 1460 $115,362.00 |$115,362.00| $115,362.00 | $115,362.00
Replace Paneling & Trim 1460 $70,515.52 | $70,515.52( $70,515.52 $70,515.52
Replace Electrical Wiring & Devices 1460 $101,000.00 |$111,000.00| $111,000.00 | $111,000.00
Install Curtain Boards 1460 $14,400.00 | $14,400.00 | $14,400.00 $14,400.00
Replace Floor Tile & Base 1460 $72,000.00 | $76,127.52 | $76,127.52 $76,127.52
Paint Ceilings; Walls; Doors & Trim 1460 $61,200.00 | $61,200.00 | $61,200.00 $61,200.00
Install HYAC System 1460 $220,226.00 | $220,226.00] $220,226.00 | $220,226.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

ALO9P04950105  CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant:

2005

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * | Funds Obligated Funds
2 Expended 2
501-05 Install Dryer Vents 1460 $14,656.96 | $14,656.96 $14,656.96 $14,656.96
AL 49-4 Install Closet Doors 1460 $16,200.00 | $16,200.00| $16,200.00 $16,200.00
Replace Water Heaters 1460 $28,800.00 | $28,800.00 $28,800.00 $28,800.00
Demolition 1460 $18,176.00 | $28,176.00 | $28,176.00 $28,176.00
Relocation Costs 1495.1 $26,873.86 | $4,278.35 $4,278.35 $4,278.35
Bond Payback 1501 $473,010.76 | $473,010.76| $473,010.76 | $473,010.76
TOTAL $1,675,666. | $1,675,666.| $1,675,666.00 ($1,675,666.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part 111: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:
Greater Gadsden Housing Authority 2005
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
1406 1/02/2007 8/18/2005 1/02/2009 6/30/2007
1408 1/02/2007 8/18/2005 1/02/2009 6/30/2007
1410 1/02/2007 8/18/2005 1/02/2009 6/30/2007
1430 1/02/2007 8/24/2005 1/02/2009 12/31/2008
1460 1/02/2007 3/05/2007 1/02/2009 12/31/2008
1495 1/02/2007 8/18/2005 1/02/2009 6/30/2007
1501 1/02/2007 8/18/2005 1/02/2009 6/30/2007

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Greater Gadsden Housing Authority

Federal FFY of Grant:
2005

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program
Attachment: al049)01

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number

Greater Gadsden Housing Authority Date of CFFP:

Capital Fund Program Grant No: AL09P04950106

Replacement Housing Factor Grant No:

FFY of Grant:

FFY of Grant Approval:

Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/Emergencies
KlPerformance and Evaluation Report for Period Ending: 12/31/2008

[JRevised Annual Statement (revision no:
[JFinal Performance and Evaluation Report

)

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * $103,320.15 $127,908.07 $127,908.07 $103,320.15
3 1408 Management Improvements $172,474.00 $172,474.00 $172,474.00 $172,474.00
4 1410 Administration (may not exceed 10% of line 21) $102,846.86 $102,846.86 $102,846.86 $102,846.86
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $36,593.06 $36,593.06 $36,593.06 $36,593.06
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $620,935.77 $611,076.00 $611,076.00 $611,076.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures $11,767.75 $11,767.75 $11,767.75 $11,767.75
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs $20,000.00 $5,271.85 $5,271.85 $5,271.85
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA $471,661.41 $471,661.41 $471,661.41 $471,661.41
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) $1,539,599.00 $1,539,599.00 $1,539,599.00 $1,515,011.08
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)



accountant
Typewritten Text
12/31/2008

accountant
Typewritten Text
Attachment:  al049j01


Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name:

Grant Type and Number

Capital Fund Program Grant No: ALO9P04950106 Replacement Housing Factor Grant No:

FFY of Grant:
2006

Greater Gadsden Housing Authority Date of CFFP: FFY of Grant Approval:
2006
Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )

[ElPerformance and Evaluation Report for Period Ending: 12/31/2008

[JFinal Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost *

Original

Revised 2

Obligated

[ Expended

Signature of Executive Director

Date

Signature of Public Housing Director

Date

Page 2 of 6

form HUD-50075.1 (4/2008)



accountant
Typewritten Text
12/31/2008


Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No: ALO9P04950106  CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant:

2006

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?
AL 49-4 Operations 1406 1 $103,320.15 |$127,908.07| $127,908.07 | $103,320.15
PHA - Wide Police Patrol 1408 $172,474.00 ($172,474.00| $172,474.00 | $172,474.00
PHA - Wide A) Salaries 1410 4 $75,000.00 | $75,000.00| $75,000.00 $75,000.00
B) Fringes 1410 4 $27,846.86 | $27,846.86 | $27,846.86 $27,846.86
$102,846.86 |$102,846.86| $102,846.86 | $102,846.86
Gateway Village A & E Fees - Pat Sherman 1430 1 $27,596.92 | $27,596.92 | $27,596.92 $27,596.92
AL 49-4 Advertising 1430 $8,996.14 | $8,996.14 $8,996.14 $8,996.14
$36,593.06 | $36,593.06 [ $36,593.06 $36,593.06
Gateway Village Phase Il - Modernize 12 Units
AL 49-4 Demolition 1460 12 $6,231.84 | $6,231.84 $6,231.84 $6,231.84
Electrical Upgrade 1460 12 $12,359.77 | $2,500.00 $2,500.00 $2,500.00
Modernize Kitchens & Bathrooms 1460 12 $190,936.80 |$190,936.80| $190,936.80 | $190,936.80
Replace Paneling & Trim; Painting 1460 12 $82,614.84 | $82,614.84 | $82,614.84 | $82,614.84
Replace Electrical Wiring & Devices 1460 12 $64,882.08 | $64,882.08 | $64,882.08 | $64,882.08
Replace Tile & Base; Rework Stairs 1460 12 $94,884.44 | $94,884.44 | $94,884.44 | $94,884.44

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

ALO9P04950106  CFFP (Yes/ No): No

Federal FFY of Grant:

2006

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * | Funds Obligated Funds
2 Expended 2
Gateway Village | Install Curtain Boards; Closet Doors 1460 12 $29,334.00 | $29,334.00 | $29,334.00 $29,334.00
AL 49-4 Install HVAC Systems 1460 12 $120,000.00 |$120,000.00| $120,000.00 | $120,000.00
(continued) Install Dryer Vents 1460 12 $10,692.00 | $10,692.00 | $10,692.00 $10,692.00
Replace Water Heaters; Vent Pipes 1460 12 $9,000.00 | $9,000.00 $9,000.00 $9,000.00
$620,935.77 |$611,076.00| $611,076.00 | $611,076.00
AL 49-1 Floor Tile & Base: Colley Homes 1470 1 $1,673.54 $1,673.54 $1,673.54 $1,673.54
AL 49-2 Carver Village 1470 1 $1,656.54 | $1,656.54 $1,656.54 $1,656.54
AL 49-3 Emma Sansom Homes 1470 1 $1,761.54 | $1,761.54 $1,761.54 $1,761.54
AL 49-4 Gateway Village 1470 1 $1,589.53 | $1,589.53 $1,589.53 $1,589.53
AL 49-5 Campbell Court 1470 1 $1,913.54 | $1,913.54 $1,913.54 $1,913.54
AL 49-6 Starnes Park 1470 1 $1,871.52 | $1,871.52 $1,871.52 $1,871.52
AL 49-8 Northside Homes 1470 1 $1,301.54 | $1,301.54 $1,301.54 $1,301.54
$11,767.75 | $11,767.75| $11,767.75 $11,767.75
Gateway Village | Relocation - Moving; Cable; Phone 1495.1 $20,000.00 | $5,271.85 $5,271.85 $5,271.85
AL 49-4 Bond Payback 1501 $471,661.41 |$471,661.41| $471,661.41 | $471,661.41
TOTAL: $1,539,599. | $1,539,599.| $1,539,599.00 |$1,515,011.08

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part 111: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:
Greater Gadsden Housing Authority 2006
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
1406 1/02/2008 7/18/2006 1/02/2010
1408 1/02/2008 7/18/2006 1/02/2010 5/31/2008
1410 1/02/2008 7/18/2006 1/02/2010 5/31/2008
1430 1/02/2008 5/18/2008 1/02/2010 12/31/2008
1460 1/02/2008 3/05/2007 1/02/2010 12/31/2008
1470 1/02/2008 2/18/2008 1/02/2010 4/30/2008
1495 1/02/2008 7/18/2006 1/02/2010 12/31/2008
1501 1/02/2008 7/18/2006 1/02/2010 6/30/2008

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Greater Gadsden Housing Authority

Federal FFY of Grant:
2006

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program
Attachment: al049k01

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No: AL09P04950107
Date of CFFP:

Replacement Housing Factor Grant No:

FFY of Grant:
2007

2007

FFY of Grant Approval:

Type of Grant

[JOriginal Annual Statement
KlPerformance and Evaluation Report for Period Ending: 12/31/20

[JReserve for Disasters/Eme

[JRevised Annual Statement (revision no:
[JFinal Performance and Evaluation Report

)

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * $20,146.37 $20,146.37 $20,146.37 $20,146.37
3 1408 Management Improvements $172,474.00 $175,399.03 $175,399.03 $97,450.97
4 1410 Administration (may not exceed 10% of line 21) $102,843.00 $102,843.00 $102,843.00 $73,477.05
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $25,028.47 $24,975.02 $24,975.02 $18,773.76
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $750,000.58 $748,734.00 $748,734.00 $450,440.03
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs $1,605.00 $0.00 $0.00 $0.00
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA $469,288.58 $469,288.58 $469,288.58 $0.00
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) $1,541,386.00 $1,541,386.00 $1,541,386.00 $660,288.18
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)



accountant
Typewritten Text
12/31/2008

accountant
Typewritten Text
Attachment:  al049k01


Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name:

Grant Type and Number

Capital Fund Program Grant No: ALO9P04950107 Replacement Housing Factor Grant No:

FFY of Grant:
2007

Greater Gadsden Housing Authority Date of CFFP: FFY ozfo(g;ant Approval:
Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
[E]Performance and Evaluation Report for Period Ending: 12/31/2088 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated [ Expended
Signature of Executive Director Date Signature of Public Housing Director Date

Page 2 of 6

form HUD-50075.1 (4/2008)



accountant
Typewritten Text

accountant
Typewritten Text
12/31/2008


Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No: ALO9P04950107  CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant:

2007

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?
AL 49-4 Operations 1406 1 $20,146.37 | $20,146.37 | $20,146.37 | $20,146.37
PHA - Wide Police Patrol 1408 $172,474.00 |$175,399.03| $175,399.03 | $97,450.97
PHA - Wide A) Salaries 1410 4 $75,000.00 | $75,000.00| $75,000.00 | $56,265.15
B) Fringes 1410 4 $27,843.00 | $27,843.00 | $27,843.00 $17,211.90
$102,843.00 |$102,843.00( $102,843.00 | $73,477.05
Gateway Village A & E Fees - Pat Sherman 1430 1 $25,028.47 | $24,975.02 | $24,975.02 $18,773.76
AL 49-4
Gateway Village Phase IIl - Modernize 18 Units
AL 49-4 Handicap 1460 18 $10,000.00 | $10,000.00| $10,000.00 $0.00
Demolition 1460 18 $98,148.18 | $96,881.60 | $96,881.60 | $24,160.32
Modernize Kitchens 1460 18 $86,362.00 | $86,362.00 | $86,362.00 | $84,412.97
Modernize Bathrooms 1460 18 $77,680.00 | $77,680.00 | $77,680.00 | $56,548.65
Replace Paneling & Trim 1460 18 $30,598.83 | $30,598.83 | $30,598.83 | $24,705.00
Replace Electrical Wiring & Devices 1460 18 $57,000.00 | $57,000.00 | $57,000.00 | $57,000.00
Install Curtain Boards 1460 18 $6,000.00 | $6,000.00 $6,000.00 $0.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

ALO9P04950107  CFFP (Yes/ No): No

Federal FFY of Grant:

2007

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * | Funds Obligated Funds
2 Expended 2
Gateway Village Replace Floor Tile & Base 1460 18 $80,736.48 | $80,736.48 | $80,736.48 $16,077.78
AL 49-4 Paint Ceilings; Walls; Doors & Trim 1460 18 $26,696.00 | $26,696.00 | $26,696.00 $0.00
(continued) Install HYAC System 1460 18 $218,681.59 ($218,681.59| $218,681.59 | $187,535.31
Install Dryer Vents 1460 18 $10,692.00 | $10,692.00 | $10,692.00 $0.00
Rework Stairs 1460 18 $9,072.00 | $9,072.00 $9,072.00 $0.00
Install Closet Doors 1460 18 $19,333.50 | $19,333.50 | $19,333.50 $0.00
Replace Water Heaters 1460 18 $19,000.00 | $19,000.00 | $19,000.00 $0.00
$750,000.58 |$748,734.00| $748,734.00 | $450,440.03
Gateway Village | Relocation - Moving; Cable; Phone 1495.1 $1,605.00 $0.00 $0.00 $0.00
AL 49-4
Bond Payback 1501 $469,288.58 ($469,288.58| $469,288.58 $0.00
TOTAL: $1,541,386. | $1,541,386.| $1,541,386.00 | $660,288.18

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part 111: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:
Greater Gadsden Housing Authority 2007
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
1406 9/12/2009 9/30/2007 9/12/2011 3/31/2008
1408 9/12/2009 9/30/2007 9/12/2011
1410 9/12/2009 9/30/2007 9/12/2011
1430 9/12/2009 9/12/2007 9/12/2011
1460 9/12/2009 1/04/2008 9/12/2011
1495 9/12/2009 9/30/2007 9/12/2011
1501 9/12/2009 9/30/2007 9/12/2011

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Greater Gadsden Housing Authority

Federal FFY of Grant:
2007

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Greater Gadsden Housing Authority - Capital Fund Program Grant No: ALO9P04950108  Replacement Housing Factor Grant No: 2008
Date of CFFP: FFY of Grant Approval:
Attachment al049101 2008
Type of Grant

[JOriginal Annual Statement
KlPerformance and Evaluation Report for Period Ending:

[JReserve for Disasters/Emergencies

KI]Revised Annual Statement (revision no: 3 )
[JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * $22,559.19 $15,090.19 $15,090.19 $0.00
3 1408 Management Improvements $193,968.00 $193,968.00 $193,968.00 $0.00
4 1410 Administration (may not exceed 10% of line 21) $102,843.00 $110,312.00 $110,312.00 $0.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $33,750.00 $54,750.00 $54,750.00 $23,625.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $750,000.00 $729,000.00 $719,900.00 $0.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA $470,629.81 $470,629.81 $470,629.81 $0.00
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) $1,573,750.00 $1,573,750.00 $1,564,650.00 $23,625.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name:

Grant Type and Number

Capital Fund Program Grant No: AL09P04950108 Replacement Housing Factor Grant No:

FFY of Grant:
2008

Greater Gadsden Housing Authority Date of CFFP: FFY of Grant Approval:
2008
Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/Emergencies [E]Revised Annual Statement (revision no: 2 )

[JPerformance and Evaluation Report for Period Ending:

[JFinal Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost *

Original

Revised 2

Obligated

[ Expended

Signature of Executive Director

Date
March 9, 2009

Signature of Public Housing Director

Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No: ALO9P04950108  CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant:

2008

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?
AL 49-4 Operations 1406 1 $22,559.19 | $15,090.19| $15,090.19 $0.00
PHA - Wide Police Patrol 1408 $193,968.00 |$193,968.00| $193,968.00 $0.00
PHA - Wide Management Fees 1410 1 $102,843.00 | $110,312.00] $110,312.00 $0.00
Gateway Village A & E Fees - Pat Sherman 1430 1 $33,750.00 | $33,750.00 | $33,750.000 | $23,625.00
AL 49-4
Starnes Park (R) A & E Fees - Pat Sherman 1430 1 $0.00 $20,000.00 | $20,000.00 $0.00
AL 49-6 Advertising 1430 1 $0.00 $1,000.00 $1,000.00 $0.00
Gateway Village Phase IV - Modernize 15 Units
AL 49-4 Demolition 1460 15 $10,000.00 | $10,000.00| $10,000.00 $0.00
Modernize Kitchens 1460 15 $98,148.00 | $98,148.00 | $98,148.00 $0.00
Modernize Bathrooms 1460 15 $86,362.00 | $86,362.00 [ $86,362.00 $0.00
Replace Paneling & Trim 1460 15 $77,680.00 | $77,680.00 | $77,680.00 $0.00
Replace Electrical Wiring & Devices 1460 15 $87,598.91 | $87,598.91 | $87,598.91 $0.00
Install Curtain Boards 1460 15 $6,000.00 | $6,000.00 $6,000.00 $0.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

ALO9P04950108  CFFP (Yes/ No): No

Federal FFY of Grant:

2008

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * | Funds Obligated Funds
2 Expended 2
Gateway Village Replace Floor Tile & Base 1460 15 $80,736.59 | $80,736.59 [ $80,736.59 $0.00
AL 49-4 Paint Ceilings; Walls; Doors & Trim 1460 15 $26,696.00 | $26,696.00 | $26,696.00 $0.00
(continued) Install HYAC System 1460 15 $218,681.00 |$188,581.00| $188,581.00 $0.00
Install Dryer Vents 1460 15 $10,692.00 | $10,692.00 | $10,692.00 $0.00
Rework Stairs 1460 15 $9,072.00 | $9,072.00 $9,072.00 $0.00
Install Closet Doors 1460 15 $19,333.50 | $19,333.50 | $19,333.50 $0.00
Replace Water Heaters 1460 15 $19,000.00 | $19,000.00 | $19,000.00 $0.00
Change Order 1460 15 $0.00 $9,100.00 $0.00 $0.00
Gateway Village | Relocation - Moving; Cable; Phone 1495.1 $0.00 $0.00 $0.00 $0.00
AL 49-4
Bond Payback 1501 $470,629.81 ($470,629.81| $470,629.81 $0.00
TOTAL: $1,573,750. | $1,573,750.| $1,564,650.00 | $23,625.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part 111: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:
Greater Gadsden Housing Authority 2008
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
1406 6/13/2010 6/13/2008 6/13/2012
1408 6/13/2010 6/13/2008 6/13/2012
1410 6/13/2010 6/13/2008 6/13/2012
1430 6/13/2010 6/13/2012
1460 6/13/2010 6/13/2012
1495 6/13/2010 6/13/2008 6/13/2012
1501 6/13/2010 6/13/2008 6/13/2012

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Greater Gadsden Housing Authority

Federal FFY of Grant:
2008

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Attachment:  al049mo1 Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: ALO9R04950107  Replacement Housing Factor Grant No: 1 - 4 2007
Greater Gadsden Housing Authority Date of CFFP: FFY of Grant Approval:
2007
Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
KlPerformance and Evaluation Report for Period Ending: 12/31/ 6 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities * $64,890.00

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) $64,890.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)



accountant
Typewritten Text
12/31/2008

accountant
Typewritten Text
Attachment:  al049m01


Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:

Capital Fund Program Grant No: ALO9R04950107  Replacement Housing Factor Grant No: 1 - 4 2007

Greater Gadsden Housing Authority Date of CFFP: FFY ozfo(g;ant Approval:
Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
[E]Performance and Evaluation Report for Period Ending: 12/31/2 8 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated [ Expended

Signature of Executive Director Date Signature of Public Housing Director Date

Page 2 of 6 form HUD-50075.1 (4/2008)



accountant
Typewritten Text
12/31/2008


Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No: ALO9R04950107  CFFP (Yes/ No): No
Replacement Housing Factor Grant No: 1-4

Federal FFY of Grant:

2007

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work

Number Categories Account No.

Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?

Starnes Park Development Activities: 1499 1 $64,890.00

AL 49-6 Construct two (2) duplex buildings

on the property of Starnes Park
consisting of four (4) units for housing
elderly & disabled.
TOTAL 1499 $64,890.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: 1-4

ALO9R04950107  CFFP (Yes/ No):

Federal FFY of Grant:

2007

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * | Funds Obligated Funds
2 Expended 2

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Greater Gadsden Housing Authority

Federal FFY of Grant:
2007

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
Starnes Park 9/12/2009 9/12/2011

AL 49-6

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part 111: Implementation Schedule for Capital Fund Financing Program
PHA Name: . ) Federal FFY of Grant:

Greater Gadsden Housing Authority 2007
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Attachment: alo49n01
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
) ) Capital Fund Program Grant No: ALO9R04950108 Replacement Housing Factor Grant No: 1-5 2008
Greater Gadsden Housing Authority Date of CFFP: FFY of Grant Approval:
2008

Type of Grant

[JOriginal Annual Statement
KlPerformance and Evaluation Report for Period Ending: 12/31/20

[JReserve for Disasters/Eme

[JRevised Annual Statement (revision no: )
[JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities * $66,256.00
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) $66,256.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)
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Attachment:  al049n01


Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name:

Grant Type and Number

Capital Fund Program Grant No: ALO9R04950108 Replacement Housing Factor Grant No: 1 -5

FFY of Grant:
2008

Greater Gadsden Housing Authority Date of CFFP: FFY of Grant Approval:
2008
Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )

[ElPerformance and Evaluation Report for Period Ending: 12/31/2008

[JFinal Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost *

Original

Revised 2

Obligated

[ Expended

Signature of Executive Director

Date

Signature of Public Housing Director

Date

Page 2 of 6

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No: ALO9R04950108  CFFP (Yes/ No): No
Replacement Housing Factor Grant No: 1-5

Federal FFY of Grant:

2008

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work

Number Categories Account No.

Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?

Starnes Park Development Activities: 1499 1 $66,256.00

AL 49-6 Construct two (2) duplex buildings

on the property of Starnes Park
consisting of four (4) units for housing
elderly & disabled.
TOTAL 1499 $66,256.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: 1-5

ALO9R04950108  CFFP (Yes/ No):

Federal FFY of Grant:

2008

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * | Funds Obligated Funds
2 Expended 2

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Greater Gadsden Housing Authority

Federal FFY of Grant:
2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
Starnes Park 9/12/2010 9/12/2012

AL 49-6

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part 111: Implementation Schedule for Capital Fund Financing Program
PHA Name: . ) Federal FFY of Grant:

Greater Gadsden Housing Authority 2007
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6 form HUD-50075.1 (4/2008)



Capital Fund Program—~Five-Year Action Plan

Expires 4/30/20011

A1049001

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part |: Summary

PHA Name/Number

Greater Gadsden Housing Authority AL049

Locality (City/County & State)
Gadsden, Etowah, Alabama

[ lOriginal 5-Year Plan [ |Revision No:

Development Number and Work Statement Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Year 5
A. Name for Year 1 FFY AL09P04950110-2010 FFY AL09P04950111-2011 FFY AL9P04950112-2012 FFY AL0O9P04950113-2013
FFY 2009
Colley Homes 49-1 $0.00 $0.00 $0.00 $740,000.00
Carver Village 49-2 $0.00 $0.00 $0.00 $0.00
Emma Sansom Homes 49-3 $740,000.00 $0.00 $0.00 $0.00
Gateway Village 49-4 $0.00 $0.00 $0.00 $0.00
Campbell Court 49-5 $0.00 $0.00 $0.00 $0.00
Starnes Park 49-6 $0.00 $0.00 $0.00 $0.00
Northside Homes 49-8 $0.00 $740,000.00 $740,000.00 $0.00
B. Physical Improvements Annua Statement $740,000.00 $740,000.00 $740,000.00 $740,000.00
Subtotal
C. Management | mprovements $196,311.00 $196,311.00 $196,311.00 $196,311.00
D. PHA-Wide Non-dwelling $0.00 $0.00 $0.00 $0.00
Structures and Equipment
E. Administration $103,845.00 $103.845.00 $103,845.00 $103,845.00
F. Other—Relocation Cost $0.00 $1,700.00 $9,000.00 $1,700.00
A & E Fees $34,000.00 $34,000.00 $34,000.00 $34,000.00
G. Operations $29,864.34 $29,375.63 $23,995.15 $29,551.61
H. Demolition $0.00 $0.00 $0.00 $0.00
l. Development $0.00 $0.00 $0.00 $0.00
J. Capital Fund Financing — $469,729.66 $468,518.37 $466,598.85 $468,342.39
Debt Service
K. Tota CFP Funds $1,573,750.00 $1,573,750.00 $1,573,750.00 $1,573,750.00
L. Tota Non-CFP Funds
M. Grand Total $1,573,750.00 $1,573,750.00 $1,573,750.00 $1,573,750.00

Page 1 of 8

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

Expires 4/30/20011

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part |: Summary (Continuation)

PHA Name/Number Locality (City/county & State) [ lOriginal 5-Year Plan [ ]Revision No:
Greater Gadsden Housing Authority AL049 Gadsden, Etowah, Alabama
Development Number Work Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement

Page 2 of 8

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

Expires 4/30/20011

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY AL09P04950110-2010 FFY AL09P04950111-2011
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See Emma Sansom Northside Homes
Annual AL 49-3, Phase || AL 49-8
Statement
Operations 1406 $29,864.34 Operations 1406 $22,075.63
Mgt. Imp/Police Patrol $196,311.00 | Mgt. Imp/Police Patrol $196,311.00
1408 1408
Admin -1410 Admin—1410
Executive Director $1,000.00 | Executive Director $1,000.00
Dir. Technical Services $3,002.00 | Dir. Technical Services $3,002.00
Mod Coordinator $50,000.00 | Mod Coordinator $50,000.00
Accountant $22,000.00 | Accountant $22,000.00
Fringes $27,843.00 | Fringes $27,843.00
Fees & Costs 1430 Fees & Costs 1430
A & E Fees $34,000.00 | A & E Fees $34,000.00
Dwelling Structures 1460 Dwelling Structures 1460
Remove fiberglass 37 $740,000.00 Modernize 42 units
Shingles from 37 Demolition 21 $10,000.00
Buildings and install Modernize Kitchens 21 $98,148.00
New Metal Roof System Modernize Baths 21 $86,362.00
Subtotal of Estimated Cost $1,104,020.34 Subtotal of Estimated Cost $550,741.63

Page 3 of 8

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

Expires 4/30/20011

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY AL09P04950110-2010 FFY AL09P04950111-2011
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See Emma Sansom Northside Homes
AL 49-3 (Continued) AL 49-8 (Continued)
Annual Fill existing AC opening 21 $4,200.00
At $100 each
Statement Replace electrical 21 $60,000.00
wiring, install GFls,
light fixtures, smoke
alarms, switch/covers,
install phone & cablein
bedrooms and living
room
Install curtain boards on 21 $6990.00
all windows
Replace floor tile & base 21 $80,736.59
Paint ceilings & doors 21 $26,696.00
Install HVAC units 21 $185,735.80
Install coustical ceilings 21 $10,692.00
Rework stair treads 21 $19,533.20
Replace Storm Window 21 $79,876.41
Replace water heaters 21 $10,500.00
Overlay upstair floors 21 $60,530.00
With % plywood
Relocation Cost 1495.1 $0.00 | Relocation Cost 1495.1 21 $9,000.00
Bond Payment 1501 1 $469,729.66 | Bond Payment 1501 1 $468,518.37
Subtotal of Estimated Cost $1,573,750.00 Subtotal of Estimated Cost $1,573,750.00

Page 4 of 8

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

Expires 4/30/20011

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY AL09P04950112-2012 FFY AL09P04950113-2013
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name

General Description of General Description of

Major Work Categories Major Work Categories

See Northside Homes AL 49-8 Colley Homes AL 49-1

Annual
Statement Operations 1406 $23,995.15 Operations 1406 $29,551.61
Mgt. Imp/Police Patrol $196,311.00 | Mgt. Imp/Police Patrol $196,311.00
1408 1408
Admin. - 1410 Admin - 1410
Executive Director $1,000.00 | Executive Director $1,000.00
Dir. Technica Services $3,002.00 | Dir, Technical Services $3002.00
Mod Coordinator $50,000.00 | Mod Coordinator $50,000.00
Accountant $22,000.00 | Accountant $22,000.00
Fringes $27,843.00 | Fringes $27,843.00
Fees and Costs 1430 Fees and Costs 1430

A & E Fees $34,000.00 | A & Efees $34,000.00

Dwelling Structures 1460

Dwelling Structures 1460 Modernize 18 units

Maodernize 21 Units Demolition 18 $20,000.00
Demolition 21 $10,000.00 | Modernize kitchens 18 $148,148.00
Modernize Kitchens 21 $98,148.00 | Modernize baths 18 $106,362.00
Modernize Baths 21 $86,362.00 | Replace floor tile & base 18 $100,736.59
Subtotal of Estimated Cost $552,661.15 Subtotal of Estimated Cost $738,954.20

Page 5 of 8

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY AL09P04950112-2012 FFY AL09P04950113-2013
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See Northside Homes AL 49-8 Colley Homes AL —49-1
(Continued) 1460 (Continued) 1460
Annua Overlay upstairs floors 21 $60,530.00 | Insulate front & back 18 $15,000.00
With %" plywood doors
Statement Install curtain boards 21 $6,990.00 | Install sound barriers for 18 $38,219.91
On all windows party walls
Replace water heaters 21 $10,500.00 | Replace water heaters 18 $14,000.00
Rework stair treads 21 $19,533.00 | Rework stair treads 18 $24,533.50
Install acoustical ceiling 21 $10,692.00 | Install acoustical ceiling 18 $75,000.00
Replace electrical wiring 21 $60,000.00 | Replace electrical wiring, 18 $118,000.00
Install GFls, plug/covers, install GFls, plug/covers,
switch/covers, phone and switch/covers, phone and
cablein al bedrooms and cablein al bed rooms and
living rooms living rooms
Paint ceilings & doors 21 $26,696.00 | Replace paneling 18 $80,000.00
Fill existing AC opening 21 $4,200.00
Replace floor tile & 21 $80,736.59
base
Replace storm windows 21 $79,876.61
Install HYAC System $185,735.80
Relocation Costs 1495.1 21 $9,000.00 | Relocation Cost 1495.1 18 $1,700.00
Bond Payment 1501 1 $466,598.85 Bond Payment 1501 1 $468,342.39
Subtotal of Estimated Cost $1,573,750.00 Subtotal of Estimated Cost $1,573,750.00

Page 6 of 8 form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

Expires 4/30/20011

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Statement for Year: 3

Work Work Statement for Year 2
Statement for FFY: AL09P04950110- 2010 FFY: AL09P4950111-2011
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See

Annual Contract with the City of Gadsden to the exclusive $196,311.00 | Contract with the City of Gadsden to the exclusive $196,311.00
Services of 5 Police Officersto work in public Services of 5 Police Officersto work in public
housing — The Program is called the Community housing — The Program is called the Community
Oriented Policy Program (COP) Oriented Policy Program (COP)

Statement
Subtotal of Estimated Cost $196,311.00 Subtotal of Estimated Cost $193,311.00

Page 7 of 8

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

Expires 4/30/20011

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY: AL09P04950112-2012 FFY: AL09P4950113-2013
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual Contract with the City of Gadsden to the exclusive $196,311.00 | Contract with the City of Gadsden to the exclusive $196,311.00
Services of 5 Police Officersto work in public Services of 5 Police Officersto work in public
housing — The Program is called the Community housing — The Program is called the Community
Oriented Policy Program (COP) Oriented Policy Program (COP)
Statement
Subtotal of Estimated Cost $196,311.00 Subtotal of Estimated Cost $196,311.00

Page 8 of 8

form HUD-50075.2 (4/2008)




GREATER GADSDEN HOUSING AUTHORITY
Organizational chart — Attachment AL049p01

[ Board of Commissioners ]
[ Executive Director ]
| |
[ Leasing Assistant ] Housing Authority
Translator Attorney

[ Receptionist ]

Office Clerk

[ Director of Housing Operations ] [ Director of Finance and Administration ] [ Director of Technical Services ]
1
1 1
Resident Initiatives Public Housing Section 8 Systems
Coordinator Coordinator Coordinator Purchasing Accountant

Agent

[ Occupancy ]_ Section 8 _[ Operational ] I 1
Specialist Rental Clerk Purchasi Accountant [ General Maintenance ] [Coordinator of Construction]

Clerk ) Supervisor and Modernization
Resident Initiatives Accountant
Assistant
e —
Systems Assistant
| |

Chief Painter Maintenance
Supervisor

Painter Maintenance HVAC Maintenance ]

Mechanic Mechanic

Maintenance

Mechanic Assistant

Maintenance
Laborer

Grounds Keeper

[ Vacant ]

MS WORD: Organizational Chart August 2004 practice




Attachment: AL049q01
Greater Gadsden Housing Authority
Section 10 (c) — Additional Information
Unit Conversion Information

10 (c) Additional Information: On January 20, 2009, aletter was transmitted to HUD requesting
that the approval of the Performance Funding System waiver from July 1, 2009 until June 30,
2009, for thefollowing units:

Development Name: Address: Purpose:
Colley Homes 418-A North 6™ Street Police Sub-station/office
Colley Homes 406-A North 6™ Street Resident Services: Resident

Association Meetings/Tax
Utility Assistance/Med

Assistance
Colley Homes 310-A North 6" Place Reach Out-Y outh Programs —
Drug Prevention & Education
Colley Homes 414-A North 6™ Street City-Wide Resident Council/
Newsdletter Production Office
Carver Village 1116-A Jacksonville Ct. Self-sufficiency program:

Home ownership / Budget
Counseling- Family Success

Center
Carver Village 1112-D Tuscaloosa Ave. Self-sufficiency program:
Adult Education / Job Fairs/
Training Programs - NAACP
Emma Sansom Homes 2313-D White Ave Police Residence

HUD approved the waiver request for the PFS units listed above on February 9, 2009, from July
1, 2009 until June 30, 2012:

According to the Federal Regulation published March 29, 2000, Section 960.505 (b) states that
the annual plan or supporting documents must include the number and location of units to be
occupied by police officers. This attachment provides the required information and is contained
in section 10 C of the annual plan.



ALO49r01 Section 10 (d) :Site-Based Waiting List Demographic Characteristics
Date Initiated — 12/01/04 This report is being updated for Current Mix as of 12/31/08

Colley Homes Baseline (Initia) Current Mix Percent
AL049001 Mix @ 12/31/2008 Change
400 N. 6~ St., Gadsden, AL @ 6/30/2004
Racial
White 85 98 13.27%
Black 239 349 31.52%
American Indian 0 0 0
Asian 0 0 0
Native Hawaiian 0 0 0
Ethnicity
Hispanic 4 0 (100)%
Non-Hispanic 467 447 (4.471)%
Disability 46 58 20.69%
Carver Village Baseline (Initial) Current Mix Percent
AL049002 Mix @ 12/31/2008 Change
,1A1L09 Jacksonville Ct., Gadsden, @ 6/30/2004
Racial
White 32 32 0
Black 283 258 (9.69)%
American Indian 0 0 0
Asian 0 0 0
Native Hawaiian 0 0 0
Ethnicity
Hispanic 1 0 (100.00)%
Non-Hispanic 314 290 (8.28)%
Disability 30 42 28.57%
Emma Sansom Homes Basealine (Initial) Current Mix Percent
AL049003 Mix @ 12/31/2008 Change
2200 White Ave., Gadsden, AL @ 6/30/2004
Racial
White 129 165 21.82%
Black 265 277 4.33%
American Indian 5 0 (100.00)%
Asian 0 0 0
Native Hawaiian 0 0 0
Ethnicity
Hispanic 0 6 100.00%
Non-Hispanic 399 436 8.49%
Disability 47 73 35.62%




Gateway Village Baseline (Initia) Current Mix Percent
AL049004 Mix @ 12/31/2008 Change
1319 Walnut St., Gadsden, AL @ 6/30/2004
Racial
White 83 26 (219.23)%
Black 124 82 (51.22)%
American Indian 0 0 0
Asian 0 0 0
Native Hawaiian 0 0 0
Ethnicity
Hispanic 3 1 (200.00)%
Non-Hispanic 204 107 (90.65)%
Disability 17 16 (6.25)%
Campbell Court Baseline (Initial) Current Mix Percent
AL049005 Mix @ 12/31/2008 Change
502 Campbell Ct., Gadsden, AL @ 6/30/2004
Racial
White 122 132 7.58%
Black 27 80 66.25%
American Indian 0 0 0
Asian 3 3 0
Native Hawaiian 0 0 0
Ethnicity
Hispanic 1 0 (100.00%)
Non-Hispanic 151 215 29.77%
Disability 52 82 36.59%
Starnes Park Baseline (Initia) Current Mix Percent
AL049006 Mix @ 12/31/2008 Change
601 Starnes Park, Gadsden, AL @ 6/30/2004
Racial
White 39 40 2.5%
Black 112 103 (8.74)%
American Indian 0 0 0
Asian 0 1 100.00%
Native Hawaiian 0 0 0
Ethnicity
Hispanic 1 3 66.67%
Non-Hispanic 150 141 (6.38)%
Disability 49 62 20.97%




Northside Homes Baseline (Initia) Current Mix Percent
AL049008 Mix @ 12/31/2008 Change
501 Tuscaloosa Ave., Gadsden, @ 6/30/2004
AL
Racial
White 1 2 50%
Black 78 61 (27.87)%
American Indian 0 0 0
Asian 0 0 0
Native Hawaiian 0 0 0
Ethnicity
Hispanic 0 0 0
Non-Hispanic 79 63 (25.40)%
Disability 13 8 (62.5)%




Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

alo 919-5 o/

Civil Rights Certification
Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Greater Gadsden Housing Authority AL049

PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Todd Hindsman | Tite Board Chairperson

o (P D »(03/24/2009

LI

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Greater Gadsden Housing Authority - Capital Fund Program (32r/air17t/2N(§J(:)QL09SO4950109 Replacement Housing Factor Grant No: 2009
Attachment No. al049t01 Date of CFFP: FFY g&%rant Approval:

Type of Grant

K]Original Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )

[JPerformance and Evaluation Report for Period Ending: [JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised 2 Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) $141,585.89

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $85,210.69

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures $1,849,126.42

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities *

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant: (sum of lines 2 — 19) $2,075,923.00

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security — Soft Costs

24 Amount of line 20 Related to Security — Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name:

Grant Type and Number

Capital Fund Program Grant No:AL09S04950109

Replacement Housing Factor Grant No:

FFY of Grant:
2009

Greater Gadsden Housing Authority Date of CFFP: 2/17/09 FFY g(f) (%rant Approval:
Type of Grant
[E]Original Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
[JPerformance and Evaluation Report for Period Ending: [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated [ Expended
Signature of Executive Director Date Signature of Public Housing Director Date

A. Wayne East
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form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Greater Gadsden Housing Authority | Capital Fund Program Grant No: AL09S04950109  CFFP (Yes/ No): Yes 2009
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
AL 049-04 ’ Obligated > | Expended ?
PHA-Wide Operations 1406 $0.00
PHA-Wide Management Improvements 1408 $0.00
PHA-Wide Management Fees 1410 1 $141,585.89
Gateway Village A & E Fees - Pat Sherman 1430 1 $83,210.69
49-4 Advertising 1430 1 $2,000.00
Gateway Village Site Improvements 1450 $0.00
49-4
Gateway Village Demolition 1460 36 $92,000.00
49-4 Modernize Kitchens 1460 36 $322,903.04
Modernize Modernize Bathrooms 1460 36 $213,092.00
36 Units Replace electrical wiring; 1460 36 $270,329.07
Phase V Install GFI's; Light Fixtures;
Smoke Alarms, Switches/Covers;
Outlets/Covers; Install Phone & Cable
in Bedrooms & Living Room

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Greater Gadsden Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

AL09S04950109  CFFP (Yes/ No): Yes

Federal FFY of Grant:
2009

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Gateway Village Phase V Original Revised * | Funds Obligated Funds
(continued) 2 Expended 2
Gateway Village Replace Paneling & Trim 1460 36 $114,045.00
AL049-04 Install Curtain Board on all windows 1460 36 $6,000.00
Replace Tile & Base 1460 36 $152,154.69
Paint Ceilings, Walls, 1460 36 $92,000.00
Doors, & Trim - 2 coats
Install HYAC Systems 1460 36 $365,664.90
Install Dryer Vents 1460 36 $22,500.00
Rework Stairs 1460 36 $100,437.72
Add Closet Doors 1460 36 $23,000.00
Replace Water Heaters & Install 1460 36 $75,000.00
Double-Wall Vent Pipes
Gateway Village Relocation Costs 1495.1 $0.00
AL049-04
Total 2,075,923.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Greater Gadsden Housing Authority

Federal FFY of Grant:
2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date

1406 N/A

1408 N/A
1410- AL049-04 2-17-2010 2-17-2012 60% of funds will be expended by 2/17/11
1430- AL049-04 2-17-2010 2-17-2012 60% of funds will be expended by 2/17/11
1460- AL049-04 2-17-2010 2-17-2012 60% of funds will be expended by 2/17/11
1495.1- AL049-04 2-17-2010 2-17-2012 60% of funds will be expended by 2/17/11

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part 111: Implementation Schedule for Capital Fund Financing Program
PHA Name: ) ) Federal FFY of Grant:

Greater Gadsden Housing Authority 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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