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PHA Plan 
Agency Identification 

 
PHA Name:  Norfolk Redevelopment and Housing Authority PHA 
Number:  VA006 

 

PHA Fiscal Year Beginning: 07/2008 
 

PHA Programs Administered: 
X Public Housing and Section 8   Section 8 Only Public Housing Only    
Number of public housing units: Number of S8 units: Number of public housing units:  
Number of S8 units: 

 
PHA Consortia: (check box if submitting a joint PHA Plan and complete table) 

 

Participating PHAs   PHA  
Code 

Program(s) Included in 
the Consortium 

  Programs Not  in 
the Consortium 

# of Units 
Each Program 

     

Participating PHA 1:      
     

Participating PHA 2:     
     

Participating PHA 3:     
     

 
Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by 
contacting: (select all that apply) 
X Main administrative office of the PHA Communication department located on 
the 11th floor and Housing Reinvention Office located on the 4th floor 

 PHA development management offices 
X PHA local offices 910 Ballentine Blvd. 

 
Display Locations for PHA Plans and Supporting Documents 
 
The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 
X Main administrative office of the PHA Communication department located on 

the 11th floor and Housing Reinvention Office located on the 4th floor 
X PHA development management offices –excluding supporting documents – see 

listing on page 2 
X PHA local offices 910 Ballentine Blvd. 
X Main administrative office of the local government – City Hall building, Office 

of Grants Management, 5th floor, excluding supporting documents 
 Main administrative office of the County government 



 

form HUD 50075 (03/2006) PHA Identification Section 

 

 Main administrative office of the State government 
X Public library – Kirn Library at City Hall Avenue and Blyden Branch 

Library at 879 E. Princess Anne Rd (excluding supporting documents) 
X PHA website – www.nrha.us 
X Other (list below) Excluding supporting documents – Norfolk Public schools 

high schools only and the following homeless shelters: The Dwelling Place, 
FOR Kids, Inc. and the Union Mission. Department of Human Services, 
Community Services Board and the Endependence Center 

 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 
X Main business office of the PHA 

 PHA development management offices 
X Other (list below) 910 Ballentine Blvd. 
 
 
PHA DEVELOPMENT MANAGEMENT OFFICES LISTING 
Calvert Square –900 Bagnall Rd. 624-8611 
Diggstown – 1619 Vernon Drive, 624-8606 
Grandy Village – 3151 Kimball Terrace, 624-8608 
Moton Circle-2500 Princess Anne Road, 314-2100 
Oakleaf Forest – 1701 Greenleaf Drive, 624-8612 
Tidewater Gardens – 450 Walke Street, 624-8602 
Young Terrace – 816 Cumberland Street, 624-8610 
Bobbitt Midrise – 5920 Poplar Hall Drive, 624-8616 
Hunter Square Midrise – 825 Goff Street, 624-8619 
Robert Partrea Midrise – 701 Easy Street, 624-8618 
Sykes Midrise – 555 E. Liberty Street, 624-8617 
Franklin Arms – 2500 Princess Anne Road, 314-1520 
Broad Creek- 1343 Herbert Collins Way, 628-8270 
 
TENANT/RESIDENT MANAGEMENT CORPORATIONS (TMC/RMC 
OFFICES) 
Calvert Square Advisory Council – 938 Bagnall Road, 625-3070 
Diggs Town TMC – 1619 Greenleaf Drive, 543-0316 
Grandy Village TMC – 705 Kimball Court, 627-2613 
Moton Circle TMC-2528 Cary Street, 314-1522 
Oakleaf Forest TMC – 1706 Greenleaf Drive, 543-3568 
Tidewater Gardens TMC – 1016 Mariner Street, 625-2926 
Young Terrace TMC – 823 Smith Street, 625-3006 
Bobbitt Advisory Council – 5920 Poplar Hall Drive, 624-8616 
Hunter Square Advisory Council – 825 Goff Street, 625-1434 
Robert Partrea Advisory Council – 701 Easy Street, 624-8616 
Sykes Advisory Council – 555 E. Liberty Street, 314-1457 
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5-YEAR PLAN 
PHA FISCAL YEARS 2008 – 2009 

[24 CFR Part 903.5] 

 
Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families 
in the PHA’s jurisdiction. (select one of the choices below) 

 The mission of the PHA is the same as that of the Department of Housing and Urban 
Development:  To promote adequate and affordable housing, economic opportunity and a 
suitable living environment free from discrimination.  

 
X The PHA’s mission is: (state mission here) The mission of NRHA is to provide quality 

housing opportunities that foster sustainable mixed-income communities.  

 
Goals 

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those emphasized 
in recent legislation.  PHAs may select any of these goals and objectives as their own, or identify other goals and/or 
objectives.  Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY 
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR 
OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  (Quantifiable measures would include targets such as: 
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the 
right of or below the stated objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 
 
X PHA Goal:  Expand the supply of assisted housing 

Objectives: 
 Apply for additional rental vouchers:   
 

 X Reduce public housing vacancies: 
 

X Leverage private or other public funds to create additional housing opportunities: 
Pursue purchasing properties located throughout the area, utilizing available 
funding opportunities.  Resources may include low income housing tax 
credits, new market tax credits; replacement housing funds/factor funds, etc.  
Seek partnerships with entities to further the goal of creating additional 
housing opportunities. 

 
X Acquire or build units or developments Pursue units or developments located 

throughout the region, particularly in non-impacted areas.  NRHA will apply 
for multifamily SPARC rental housing funding.  

 

X Other (list below): To facilitate the development of an integrated service 
delivery system to support scattered site public housing units, special 
attention will be given to building or acquiring units in communities 
throughout the region.  Explore additional strategies to improve affordable 
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housing resources both internal to NRHA and those owned externally, 
including but not limited to: the use of project based subsidies, tax credit 
alternatives, acquisition and renovation of distressed housing properties, 
acquiring housing in market rate developments, buying and/or constructing 
townhouses and single family residential units through the City of Norfolk as 
well as long term reservation of rental units in market rate rental 
developments for use as project-based Section 8 or ACC units.  NRHA will 
work closely with other entities, to include local government, to create 
incentives to expand the supply of affordable housing.  

 
NRHA serves as the administrator for sixty (60) project based vouchers for 
Gosnold Apartments located at 2425 Gosnold Avenue.  Norfolk will assist 
forty-two (42) residents and the remaining units will be filled by homeless 
residents from Virginia Beach and Portsmouth.  Virginia Supportive 
Housing is the developer, owner, and management agent. This is the first 
efficiency Apartment building for homeless single adults in South Hampton 
Roads.  Individuals will be provided comprehensive support services that 
will initiate and promote their transition from homelessness to productivity 
and independence.  Initial occupancy began December 2006.  

 
X PHA Goal:  Improve the quality of assisted housing  

Objectives: 
X Improve public housing management: (PHAS score) NRHA will continue to 

work toward achieving high performance status through ongoing monitoring 
and review of key property management indicators.  

 
X Improve voucher management: (SEMAP score) Confirm and maintain standard 

performance status. 
 
X Increase customer satisfaction: A survey instrument will be developed by April 

2008 to help determine levels of customer satisfaction.  Customer service 
training will be coordinated for staff.   Residents will be surveyed at move in 
and move out time to determine level of customer satisfaction with 
developments. NRHA will include customers in planning and implementation 
of programs. 

 
X Concentrate on efforts to improve specific management functions:                  (list; 

e.g., public housing finance; voucher unit inspections)  
 
X Renovate or modernize public housing units: NRHA will continue to develop a 

plan to redevelop, renovate or modernize Moton Circle. Strategies may 
include designating some units in other areas as replacement units, building 
new units or extensive renovation of remaining units. In addition possible 
redevelopment tools and strategies may include but shall not be limited to 
adjacent realty. 
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The City of Norfolk has engaged in a strategic planning process to redevelop 
the St. Paul’s Quadrant area of Downtown Norfolk, which includes 
Tidewater Gardens. The City has hired a consultant, Goody Clancy to lead 
the planning process. 

 
Market studies of Oakleaf Forest and Diggstown are being conducted to 
identify amenities and physical enhancements that, if achieved, could assist 
in transforming the two properties to become sustainable workforce housing 
communities.  
 

X Demolish or dispose of obsolete public housing: NRHA has conducted an 
assessment of its entire portfolio, paying particular close attention to the 
developments that have not been renovated to determine feasibility of 
redeveloping, disposition or total demolition. Our intention over the next two 
to three decades is to transform all NRHA properties into sustainable mixed-
income communities, with dramatically enhanced physical and social 
environments, while maintaining a commitment to provide for the one-for-
one replacement of all demolished affordable housing units. 

 
X Provide replacement public housing: Replacement public housing units may be 

developed in mixed-income communities and scattered sites. Special attention 
will be given to housing type, location, long term viability and fundability. 

 
X Provide replacement vouchers: Replacement vouchers may be requested for 

families affected by redevelopment efforts or when appropriate.                                                        
 
X Other: (list below) 

NRHA serves as the administrator for sixty (60) project based vouchers for 
Gosnold Apartments located at 2425 Gosnold Avenue.  Norfolk will assist 
forty-two (42) residents and the remaining units will be filled by homeless 
residents from Virginia Beach and Portsmouth housing agencies.  Virginia 
Supportive Housing of Richmond, Virginia is the developer, owner, and 
management agent.  This is the first efficiency Apartment building for 
homeless single adults in South Hampton Roads.  Individuals receive 
comprehensive support services that initiate and promote their transition 
from homelessness to productivity and independence.  The facility is 
currently 100% occupied. 

 
X PHA Goal: Increase assisted housing choices 

Objectives: 
 X Provide voucher mobility counseling 

X Conduct outreach efforts to potential voucher landlords 
 
X Increase voucher payment standards 
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X Implement voucher homeownership program: In conjunction with 

redevelopment initiatives; establish realistic program goals with local 
partners. 

 
X Implement public housing or other homeownership programs: Will work with 

other entities to create homeownership opportunities.  
 
X Implement public housing site-based waiting lists: Site based waiting lists will 

be expanded to include recently developed communities and Midrise 
communities.  

 
X Convert public housing to vouchers: NRHA will seek approval from HUD to 

convert four senior mid-rise apartment communities (Hunter Square, 
Bobbitt, Sykes and Partrea) to project-based Section 8 vouchers. 

 
X  Other: (list below) NRHA has created and filled a new position to provide 

outreach to potential Landlords and act as a liaison to current landlords 
participating in the Housing Choice Voucher program. 

 
HUD Strategic Goal:  Improve community quality of life and economic vitality 
X PHA Goal:  Provide an improved living environment  

Objectives: 
X Implement measures to deconcentrate poverty by bringing higher income public 

housing households into lower income developments: 
 

 Implement measures to promote income mixing in public housing by assuring 
access for lower income families into higher income developments: 

 
X Implement public housing security improvements: 
 
X Designate developments or buildings for particular resident groups (elderly, 

persons with disabilities) 
 
X Other: (list below) NRHA will continue its partnership with the Norfolk Police 

Department.  NRHA is exploring the possibility of implementing security 
surveillance cameras throughout the family and mid-rise developments.  
Additionally, a Security Coordinator has been hired to assist with the 
implementation of community policing initiatives that include crime 
prevention programs for youth and adults.  
 
Explore and if feasible develop assisted housing in other locations throughout 
the City in an effort to decrease concentration of low income persons and to 
have more mixed income communities. NRHA will partner with various 
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entities to develop housing opportunities, for vouchers or development of 
housing.  

  
Maximize use of mixed finance options and tax credit tools for new business 
development, property management and urban development. 

 Conduct market analysis to identify the demand for services that could be 
provided by NRHA. 
 
Explore and if feasible implement the conversion of public housing units into 
Project Based Section 8 to sustain property viability. 
 
Identify, develop and acquire revenue producing properties (e.g., Mission 
College, Oakmont North, Merrimack Landing, etc). 
 
Explore and if feasible implement property management and housing 
services for the military. 
 
Pursue urban development partnerships with related entities to enhance both 
the physical and social environment of our communities. 
 
Expand the endowment with private contributions to support youth and 
social services to build upon the success of previous grants. 
 
Explore the feasibility to develop entities to attract alternative sources of 
capital and to generate fee/investment income. 

 
Identify and aggressively pursue public and private grant opportunities to 
achieve the mission.  

 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families and 
individuals 
X PHA Goal:  Promote self-sufficiency and asset development of assisted households  

Objectives: 
X Increase the number and percentage of employed persons in assisted families by 

20%: The Client Services’ Workforce development component will continue 
to expand its focus to include pre-employment assessment training for all 
residents.  See attached Workforce Development Academy program. 

 
X Provide or attract supportive services to improve assistance recipients’ 

employability: Maintain agreements with Opportunity Inc., Community 
Services Board, Tidewater Community College, Virginia Maritime Board, 
Norfolk Public Schools, Norfolk State University, Section 3 contractors, Life 
Enrichment Center, YMCA, YWCA, Metropolitan Labs, HRT, Virginia 
Employment Commission,  Heart to Heart, Dress for Success, Department of 
Rehabilitation Services, Genesis Group, Old Dominion University, 
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Department of Human Services.  The Workforce Development component 
has also established informal agreements with local businesses such as 
Tropical Smoothie, MacArthur Mall, Red Coat Janitorial Services, local 
Naval shipyards, and the City of Norfolk Parking Authority that has led to 
the hiring of over 75 residents.  

 
X Provide or attract supportive services to increase independence for the elderly or 

families with disabilities. Draft agreements have been developed between two 
local advocacy agencies that serve disabled residents, the Endependence 
Center, Inc. and the City of Norfolk’s Department of Homelessness.  Both 
agreements will provide vouchers to assist in housing hard to service 
applicants.  

 
X Other: (list below) Revamp Public housing and Housing Choice Voucher 

Family Self-  Sufficiency Programs to increase enrollment. Develop or 
coordinate education and training programs that will assist residents in 
becoming self sufficient. Resources will be targeted through resident services 
programs on employment, training and increasing skills. Specifically the 
initiative will increase the number of employed residents on each public 
housing site, allow for an increase of the earned income disallowance and 
ultimately increase the rental revenue at the site. The goal will be to increase 
rental income in the non- senior sites each year over the next five years. 

 
HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
X PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 

Objectives: 
X Undertake affirmative measures to ensure access to assisted housing regardless of 

race, color, religion national origin, sex, familial status, and disability: 
 
X Undertake affirmative measures to provide a suitable living environment for 

families living in assisted housing, regardless of race, color, religion national 
origin, sex, familial status, and disability:  

 
X Undertake affirmative measures to ensure accessible housing to persons with all 

varieties of disabilities regardless of unit size required: 
 

 Other: (list below)  
 
 
Other PHA Goals and Objectives: (list below) 

• To build broad political support for our mission among our stakeholders.  
 
• To be actively involved in professional organizations and governmental 

boards. 
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• Align internal and external communications and policies to the mission, 
improve customer and stakeholder perceptions of NRHA to become the 
premier provider of housing and redevelopment services 

 
• Create positive awareness of NRHA activities and achievements with target 

audiences. 
 

• To enhance Section 3 activities to provide greater employment and economic 
opportunities. 
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Annual PHA Plan  

PHA Fiscal Year 2009    
[24 CFR Part 903.7] 

 
i.  Annual Plan Type: 
Select which type of Annual Plan the PHA will submit. 

X Standard Plan  
 

 Troubled Agency Plan  
 
ii.  Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 ®] 
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and 
discretionary policies the PHA has included in the Annual Plan. 
Norfolk Redevelopment and Housing Authority (NRHA) is a standard performing housing 
agency. NRHA received written notification from the U.S. Department of Housing and 
Urban Development (HUD) that its Housing Choice Voucher program was designated a 
“troubled” program under the Section 8 Management Assessment Program (SEMAP) for 
fiscal year 2005. In compliance with 24 CFR Part 85, Subpart B Section 985.107, NRHA 
has prepared a 14-month Corrective Action Plan (CAP) to address the root causes of 
program management deficiencies, as described in the report prepared by HUD, and made 
available to NRHA for review and assistance in developing this CAP.  NRHA has been 
pursuing a course of corrective action since the exit interview with HUD staff on June 16, 
2006.  
 
Presently, the City is experiencing an affordable rental housing shortage in Norfolk.  In 
addition, housing subsidy funds are decreasing despite the need for housing and housing 
related services for the low income and extremely low income populations.  In view of this, 
NRHA is faced with many challenges creating opportunities for unique partnerships, 
resource development and a paradigm shift in the way we do business.  Consistent with the 
Housing Act of 1937, NRHA is committed to providing decent, safe and sanitary housing 
for Norfolk’s low income workers, the elderly and disabled.  
 
The most important challenge to be met by NRHA during the next five-year period is how 
to address both the needs of the residents and community, while addressing the needs of an 
aging portfolio and recognizing the financial constraints of NRHA. NRHA is committed to 
maintaining the number of public housing units currently available. 
 
NRHA is aggressively moving forward in our efforts to become asset management 
compliant.  Organizational changes have included assigning maintenance staff to report 
directly to the Property Manager. Job descriptions and organizational charts have been 
revised to show increase responsibility and accountability.  In addition procedural changes 
have included decentralizing certain specialized maintenance functions such as water 
conservation and custodial.  The central warehouse has closed resulting in the public 
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housing communities being responsible for monitoring and maintaining their own 
warehouse and inventory system. Additional changes are being reviewed and planned as 
we continue to move toward Asset Management.    
 
NRHA continues to look for ways to assist more participants in becoming self sufficient 
and homeowners. We are also looking for ways to expand the supply of housing 
opportunities for the diverse population we serve in the City of Norfolk. The Annual Plan 
and the Five Year Plan will try to address the needs of this diverse population. 
 
An assessment of NRHA’s current housing portfolio (to include public housing, Section 8, 
and privately owned housing) and resources (capital funds and subsidy) has been 
conducted. NRHA will utilize this assessment to determine the best course of action to 
implement in order to accomplish its overall mission. 
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iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 ®] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents available 
for public inspection.  

 
Table of Contents 

 Page # 
Annual Plan 
i. Executive Summary         8-9 
ii. Table of Contents                 10-13 

1. Housing Needs                   14-20 
2. Financial Resources                     21-22 
3. Policies on Eligibility, Selection and Admissions                     22-30 
4. Rent Determination Policies                          30-33 
5. Operations and Management Policies                        33-34 
6. Grievance Procedures                    35 
7. Capital Improvement Needs                       35-37 
8. Demolition and Disposition                          38-39 
9. Designation of Housing                           39-40 
10. Conversions of Public Housing                        40-41 
11. Homeownership                           42-43 
12. Community Service Programs                         43-46 
13. Crime and Safety                          46-48 
14. Pets (Inactive for January 1 PHAs)                 48 
15. Civil Rights Certifications (included with PHA Plan Certifications)              48 
16. Audit                     48 
17. Asset Management                    49 
18. Other Information                          49-51 

 
Attachments  
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the 
space to the left of the name of the attachment.   Note:  If the attachment is provided as a SEPARATE file 
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.   
Required Attachments: 
X Admissions Policy for Deconcentration  
X FY 2005 Capital Fund Program Annual Statement   
X Most recent board-approved operating budget (Required Attachment for PHAs  that are 

troubled or at risk of being designated troubled ONLY) 
X List of Resident Advisory Board Members 
X List of Resident Board Member 
X Community Service Description of Implementation 
X Information on Pet Policy 
X Section 8 Homeownership Capacity Statement, if applicable 
X Description of Homeownership Programs, if applicable 
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Optional Attachments:  
 PHA Management Organizational Chart 

X FY 2005 Capital Fund Program 5 Year Action Plan 
 Public Housing Drug Elimination Program (PHDEP) Plan 

X Comments of Resident Advisory Board or Boards (must be attached if not included in 
PHA Plan text) 

X Other (List below, providing each attachment name) 
Public Hearing Comments  

 Public Workshop Comments 
 Community Resident Meeting Comments  

Supporting Documents Available for Review 
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display” 
column in the appropriate rows.  All listed documents must be on display if applicable to the program activities 
conducted by the PHA.   

List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

 X PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations 

5 Year and Annual Plans 

 State/Local Government Certification of Consistency with 
the Consolidated Plan   

5 Year and Annual Plans 

X Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs, addressed or is addressing 
those impediments in a reasonable fashion in view of the 
resources available, and worked or is working with local 
jurisdictions to implement any of the jurisdictions’ initiatives 
to affirmatively further fair housing that require the PHA’s 
involvement.   

5 Year and Annual Plans 

X Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction 

Annual Plan: 
Housing Needs 

X Most recent board-approved operating budget for the public 
housing program  
  

Annual Plan: 
Financial Resources; 
 

X Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP]  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Section 8 Administrative Plan  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

NA Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 

Quality Housing and Work Responsibility Act Initial 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

Guidance; Notice and any further HUD guidance) and  
2. Documentation of the required deconcentration and 

income mixing analysis  

X Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

X check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Schedule of flat rents offered at each public housing 
development  

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Section 8 rent determination (payment standard) policies  

X check here if included in Section 8 

Administrative Plan 

Annual Plan:  Rent 
Determination 

X Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation) 

Annual Plan:  Operations 
and Maintenance 

X Public housing grievance procedures  

X check here if included in the public housing  

A & O Policy 

Annual Plan: Grievance 
Procedures 

X Section 8 informal review and hearing procedures  

X check here if included in Section 8 

Administrative Plan 

Annual Plan:  Grievance 
Procedures 

X The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active grant 
year 

Annual Plan:  Capital Needs 

NA Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant 

Annual Plan:  Capital Needs 

X Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

Annual Plan:  Capital Needs 

X Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans or any 
other approved proposal for development of public housing  

Annual Plan:  Capital Needs 

X Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  Demolition 
and Disposition 

X Approved or submitted applications for designation of public 
housing (Designated Housing Plans) 

Annual Plan: Designation of 
Public Housing 

X Approved or submitted assessments of reasonable 
revitalization of public housing and approved or submitted 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act  

Annual Plan:  Conversion of 
Public Housing 

X Approved or submitted public housing homeownership 
programs/plans  

Annual Plan:  
Homeownership  

X Policies governing any Section 8  Homeownership program 

X check here if included in the Section 8 

Administrative Plan  

Annual Plan:  
Homeownership  
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

X Any cooperative agreement between the PHA and the TANF 
agency 

Annual Plan:  Community 
Service & Self-Sufficiency 

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency 

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other 
resident services grant) grant program reports  

Annual Plan:  Community 
Service & Self-Sufficiency 

NA The most recent Public Housing Drug Elimination Program 
(PHEDEP) semi-annual performance report for any open 
grant and most recently submitted PHDEP application 
(PHDEP Plan)  

Annual Plan:  Safety and 
Crime Prevention 

X The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. 
S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings  

Annual Plan:  Annual Audit 

NA Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 

 Other supporting documents (optional) 
(list individually; use as many lines as necessary) 

(specify as needed) 

X RASS Follow up plan  
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1.  Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data 
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table. 
In the “Overall”  Needs column, provide the estimated number  of renter families that have housing needs.  For the 
remaining characteristics,  rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 
1 being “no impact” and 5 being “severe impact.”  Use N/A to indicate that no information is available upon which 
the PHA can make this assessment.  

 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford-
ability 

Supply Quality 
 

Access-
ibility 

Size Loca-
tion 

Income <= 30% 
of AMI 

12,109 4 4 4 5 3 4 

Income >30% but 
<=50% of AMI 

8,904 4 2 3 4 3 3 

Income >50% but 
<80% of AMI 

11,096 2 1 2 2 2 2 

Elderly 4,407 4 3 3 3 2 2 

Families with 
Disabilities 

N/A N/A N/A N/A N/A N/A N/A 

Race/Ethnicity - 
White 

18,620 N/A N/A N/A N/A N/A N/A 

Race/Ethnicity –  
Black 

24,170 N/A N/A N/A N/A N/A N/A 

Race/Ethnicity –  
Hispanic  

1,662 N/A N/A N/A N/A N/A N/A 

Race/Ethnicity –  
Native American 

204 N/A N/A N/A N/A N/A N/A 
 

Race/Ethnicity - 
Asian 

1,115 N/A N/A N/A N/A N/A N/A 

No numerical estimate was available on the housing needs of the disable population in the CHAS 
or the Jurisdictional Consolidated plan as referenced on page 37. 
 
What sources of information did the PHA use to conduct this analysis? (Check all that apply; all 
materials must be made available for public inspection.) 
 
X Consolidated Plan of the Jurisdiction/s 

 Indicate year: 2004-08 
 U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset 
 American Housing Survey data  

 Indicate year:       
 Other housing market study 
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 Indicate year:       
 Other sources: (list and indicate year of information) 

 
 
 

B.  Housing Needs of Families on the Public Housing and Section 8 Tenant- 
Based Assistance Waiting Lists 

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of  PHA-
wide waiting list administered by the PHA.  PHAs may provide separate tables for site-based or sub-jurisdictional 
public housing waiting lists at their option. 

Housing Needs of Families on the Waiting List 
Waiting list type: (select one) 
X        Section 8 tenant-based assistance  

      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  

Waiting list total 1954   
Extremely low 
income <=30% AMI 

1420 73%  

Very low income 
(>30% but <=50% 
AMI) 

435 22%  

Low income 
(>50% but <80% 
AMI) 

92 5%  

Families with 
children 

1131 58%  

Elderly families 39 1.99%  
Disabled 219 11%  
Race/ethnicity: 
White 

79 4%  

Race/ethnicity: 
Black 

1785 91%  

Race/ethnicity: 
Asian 

3 0.15%  

Race/ethnicity: 
American 
Indian/Alaska 
Native 

10 0.51%  

Race/ethnicity:  
Native 
Hawaiian/Other 
Pacific Island 

10 0.51%  
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Housing Needs of Families on the Waiting List 
    

 
Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1BR 1213 44.61%  
2 BR 950 34.94%  
3 BR 475 17.47%  
4 BR 67 2.46%  
5 BR 11 0.40%  

5+ BR (6br only) 3 0.11%  

Is the waiting list closed (select one)? X  No    Yes   
If yes:  

How long has it been closed (# of months)?       
Does the PHA expect to reopen the list in the PHA Plan year?   No X  Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No  X  Yes the current waitlist will be open March 7, 
2008-June 27, 2008 for 3br, 4br, 5br, 6br, and 7br only.  

 

Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  

X      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
 

Waiting list total 2769   

Extremely low 
income <=30% AMI 

 
2153 

 
78% 

 

Very low income 
(>30% but <=50% 
AMI) 

 
527 

 
19% 

 

Low income 
(>50% but <80% 
AMI) 

 
83 

 
3% 

 

Families with 
children 

 
1123 

 
41% 

 

Elderly families 68 2.5%  

Families with    
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Housing Needs of Families on the Waiting List 
 

Disabilities 81 2.5% 

Race/ethnicity 
Asian 

 
2 

 
0.07% 

 

 
Race/ethnicity – Not 
Assigned 

 
43 

 
2% 

 

Race/ethnicity - 
White 

115 4%  

Race/ethnicity – 
American 
Indian/Alaska 
Native 

11 0.40%  

Race/ethnicity – 
Hawaiian/Other 
Pacific Island 

18 0.6%  

 

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1BR 1262 46%  

2 BR 948 34%  

3 BR 474 17%  

4 BR 67 2.4%  

5 BR 11 0.40%  

5+ BR (6br only) 3 0.01%  

 Is the waiting list closed (select one)? X  No    Yes   
If yes:  

How long has it been closed (# of months)?       
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed? X  No    Yes 

 
C.  Strategy for Addressing Needs 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and 
on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.   
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
Strategy 1.  Maximize the number of affordable units available to the PHA within its 
current resources by: 
Select all that apply 

X Employ effective maintenance and management policies to minimize the number of 
public housing units off-line NRHA will maintain standard performance occupancy 
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levels on all developments to maximize incentives provided by HUD and provide for 
greatest number of qualified families to receive assistance. 

 
X Reduce turnover time for vacated public housing units NRHA will maintain turnover 

rates at or below the highest level required by MASS indicators. 
 
X Reduce time to renovate public housing units NRHA will maintain turnover rates at or 

below the highest level required by the MASS indicators. 
 
X Seek replacement of public housing units lost to the inventory through mixed finance 

development  
 

 Seek replacement of public housing units lost to the inventory through section 8 
replacement housing resources 

 
X Maintain section 8 lease-up rates by establishing payment standards that will enable 

families to rent throughout the jurisdiction 
 
X Undertake measures to ensure access to affordable housing among families assisted by 

the PHA, regardless of unit size required 
 
X Maintain or increase section 8 lease-up rates by marketing the program to owners, 

particularly those outside of areas of minority and poverty concentration 
 
X Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants 

to increase owner acceptance of program 
 
X Participate in the Consolidated Plan development process to ensure coordination with 

broader community strategies 
 
X Other (list below) Coordinate the development of and or develop more accessible 

housing. Continue to develop and implement strategies that will provide for an 
income mix in public housing communities. 

 
Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 

 Apply for additional section 8 units should they become available  
 
X Leverage affordable housing resources in the community through the creation of mixed - 

finance housing 
 
X Pursue housing resources other than public housing or Section 8 tenant-based 
 assistance.  
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X Other: (list below) Designate units for public housing use in private developments. 
Provide Section 8 voucher assistance to housing advocacy agencies, ( Endependence 
Center, The Veterans Center of Norfolk, The City of Norfolk Office of 
Homelessness, Department of Human Services, Community Services Board , the 
AIDS Care Center for Education and Supportive Services and others)  that are 
charged with identifying housing for the hard to serve populations 

 
Need:  Specific Family Types:  Families at or below 30% of median 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
Select all that apply 

 Exceed HUD federal targeting requirements for families at or below 30% of AMI in 
public housing  

 
 Exceed HUD federal targeting requirements for families at or below 30% of AMI in 

tenant-based section 8 assistance 
 

 Employ admissions preferences aimed at families with economic hardships 
 
X Adopt rent policies to support and encourage work  
 

 Other: (list below) 
 
Need:  Specific Family Types:  Families at or below 50% of median 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

X Employ admissions preferences aimed at families who are working  
 
X Adopt rent policies to support and encourage work 
 

 Other: (list below) 
 
Need:  Specific Family Types: The Elderly 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 

 Seek designation of public housing for the elderly  
 

 Apply for special-purpose vouchers targeted to the elderly, should they become available 
 

 Other: (list below) 
 
Need:  Specific Family Types:  Families with Disabilities 
Strategy 1:  Target available assistance to Families with Disabilities: 

Select all that apply 

 Seek designation of public housing for families with disabilities  
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X Carry out the modifications needed in public housing based on the section 504 Needs 
Assessment for Public Housing Update NRHA’s 504 needs assessment 

 

 Apply for special-purpose vouchers targeted to families with disabilities, should they 
become available 

 
X Affirmatively market to local non-profit agencies that assist families with disabilities 
 
X Other: (list below) Develop more accessible housing opportunities as funds permit. 

Partner with agencies/organizations serving the disabled population to increase 
housing supply for the disabled, particular attention will be given to the mentally 
disabled.  NRHA will provide an allocation of vouchers to the Endependence Center 
for the purpose of launching the HUD sponsored Money Follows the Person 
Initiative. This initiative will assist individuals residing in nursing homes or other 
assisted living facilities to acquire permanent housing. 

 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs 
Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities 

with disproportionate needs: 
Select if applicable 

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs 
 

 Other: (list below) 
 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 

X Counsel Section 8 tenants as to location of units outside of areas of poverty or minority 
concentration and assist them to locate those units 

 
X Market the section 8 program to owners outside of areas of poverty /minority 

concentrations 
 
X Other: (list below) NRHA has hired staff to assist with recruiting Landlords 
 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will 
pursue: 
X Funding constraints 
X Staffing constraints 
X Limited availability of sites for assisted housing 
X Extent to which particular housing needs are met by other organizations in the community 
X Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
X Influence of the housing market on PHA programs 
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X Community priorities regarding housing assistance 
X Results of consultation with local or state government 
X Results of consultation with residents and the Resident Advisory Board 
X Results of consultation with advocacy groups 

 Other:  (list below) 
 
2.  Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing 
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.   Note:  the table 
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible 
purposes; therefore, uses of these funds need not be stated.  For other funds, indicate the use for those funds as one 
of the following categories: public housing operations, public housing capital improvements, public housing 
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services 
or other.  
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2008 grants)   

a) Public Housing Operating Fund 14,505,259  

b) Public Housing Capital Fund 6,100,000  

c) HOPE VI Revitalization 7,394,851  

d) HOPE VI Demolition   

e) Annual Contributions for Section 
8 Tenant-Based Assistance 

19,316,182  

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

560,881  

g) Resident Opportunity and Self-
Sufficiency Grants 

  

h)  Community Development Block 
Grant 

  

i)   HOME   

j)   Other Federal Grants (list below)   

   

2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below) 

  

2007 Capital Fund 5,472,288  

2006 Capital Fund 2,987,486  

   

3.  Public Housing Dwelling Rental 
Income 

13,043,885  
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

   

4.  Other income (list below)   

Reserves 597,189  

Replacement Housing Funds 2007 389,203  

Replacement Housing Funds 2006 245,963  

   

4.  Non-federal sources (list below)   

   

*Total resources 70,613,187  

   

   

*Note the above figures are estimates based on what is requested. Actual awards have not 
been received from HUD.  

 
3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 

A.  Public Housing   
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 3A. 
(1) Eligibility 
a. When does the PHA verify eligibility for admission to public housing? (select all that apply) 

 When families are within a certain number of being offered a unit: (state number) 
X When families are within a certain time of being offered a unit: (state time) 90 Days 

 Other: (describe) 
 
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission 

to public housing (select all that apply)? 
X Criminal or Drug-related activity 
X Rental history 
X Housekeeping 
X Other (describe) Credit history, sex offenders registry, applicant conduct, calls for 

service and alcohol abuse 
 

c. X  Yes   No:  Does the PHA request criminal records from local law enforcement agencies 
for screening purposes?  

d. X  Yes   No:  Does the PHA request criminal records from State law enforcement agencies 
for screening purposes? 

e. X  Yes    No:  Does the PHA access FBI criminal records from the FBI for screening 
purposes? (either directly or through an NCIC-authorized source) 

 
(2)Waiting List Organization 
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a. Which methods does the PHA plan to use to organize its public housing waiting list (select all 
that apply) 

X Community-wide list 
 Sub-jurisdictional lists 

X Site-based waiting lists Site based waiting list will expand as NRHA implements asset 
management and project-based accounting, management and budgeting. 

 Other (describe) 
 
b. Where may interested persons apply for admission to public housing?  
X PHA main administrative office 
X PHA development site management office Site based waiting list will expand as NRHA 

implements asset management and project-based accounting, management and 
budgeting. 

 Other (list below) 
 
c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, answer 

each of the following questions; if not, skip to subsection (3) Assignment 
1. How many site-based waiting lists will the PHA operate in the coming year? Seven, 

Oakleaf, Franklin Arms, Grandy Village, Partrea, Hunter Square, Bobbitt and Sykes. 
NRHA will continue to expand site based waitlists as it implements asset management.   

 
2. X  Yes   No: Are any or all of the PHA’s site-based waiting lists new for the upcoming 

year (that is, they are not part of a previously-HUD-approved site based 
waiting list plan)? 
If yes, how many lists? Seven, Broad Creek maintains a site based wait 
list separate from NRHA. 

 
3.X  Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists?       
 

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)? 
X  PHA main administrative office 

 All PHA development management offices 
X  Management offices at developments with site-based waiting lists 

 At the development to which they would like to apply 
X  Other (list below) Applicants can apply at 201 Grandy Street 

 
(3) Assignment 
a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of 

or are removed from the waiting list? (select one) 
  One  

X Two 
 Three or More 
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b.   Yes X  No: Is this policy consistent across all waiting list types? 
 
c. If answer to b is no, list variations for any other than the primary public housing waiting list/s 

for the PHA: For site based one rejection will be placed at the bottom of the approved 
wait list.  Two rejections will be removed for the wait list. 

 
(4) Admissions Preferences 
a. Income targeting:  

  Yes X  No: Does the PHA plan to exceed the federal targeting requirements by targeting 
more than 40% of all new admissions to public housing to families at or 
below 30% of median area income? 

 
b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list below) 
X   Emergencies  
X Overhoused 
X Underhoused 
X Medical justification 
X Administrative reasons determined by the PHA (e.g., to permit modernization   work) 

 Resident choice: (state circumstances below) 
X Other: (list below) 504 compliance transfers or other extraordinary circumstances.  

Domestic violence in accordance with Violence Against Women Act-VAWA.  
 

c.  Preferences 
1. X  Yes   No: Has the PHA established preferences for admission to public housing (other 

than date and time of application)? (If “no” is selected, skip to subsection 
(5) Occupancy) 

 
2.  Which of the following admission preferences does the PHA plan to employ in the coming 

year? (select all that apply from either former Federal preferences or other preferences)  
 
Former Federal preferences: 
X Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 
X Victims of domestic violence 
X Substandard housing 
X Homelessness 
X High rent burden (rent is > 50 percent of income) 
 
Other preferences: (select below) 
X Working families and those unable to work because of age or disability  
X Veterans and veterans’ families  
X Residents who live and/or work in the jurisdiction 
X Those enrolled currently in educational, training, or upward mobility programs 
X Households that contribute to meeting income goals (broad range of incomes)  
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X Households that contribute to meeting income requirements (targeting) Broad Creek only.  
X Those previously enrolled in educational, training, or upward mobility programs 
X Victims of reprisals or hate crimes 

 Other preference(s) (list below) 

 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space 
that represents your first priority, a “2” in the box representing your second priority, and so on.   
If you give equal weight to one or more of these choices (either through an absolute hierarchy or 
through a point system), place the same number next to each.  That means you can use “1” more 
than once, “2” more than once, etc. 
 
1 Former Federal preferences: 
1   Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 
2   Victims of domestic violence  
2   Substandard housing 
2   Homelessness 
2   High rent burden 
 
Other preferences (select all that apply) 
1 Working families and those unable to work because of age or disability  
2 Veterans and veterans’ families  
1 Residents who live and/or work in the jurisdiction 
1 Those enrolled currently in educational, training, or upward mobility programs 
1 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
1 Those previously enrolled in educational, training, or upward mobility programs  
2 Victims of reprisals or hate crimes  
2 Other preference(s) (list below) those who have recently graduated or are enrolled in 

programs and are actively seeking employment 
      

4.  Relationship of preferences to income targeting requirements: 
X The PHA applies preferences within income tiers at Broad creek 

 Not applicable:  the pool of applicant families ensures that the PHA will meet income 
targeting requirements 

 
(5) Occupancy  
a. What reference materials can applicants and residents use to obtain information about the rules 

of occupancy of public housing (select all that apply) 
X The PHA-resident lease 
X The PHA’s Admissions and (Continued) Occupancy policy 
X PHA briefing seminars or written materials 
X Other source (list) Annual Plan, website, Community Standards and Rules and 

Regulations 
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b. How often must residents notify the PHA of changes in family composition? (select all that 
apply) 
X At an annual reexamination and lease renewal 
X Any time family composition changes 
X At family request for revision  

 Other (list) 
 
(6) Deconcentration and Income Mixing  
a.   Yes X  No: Did the PHA’s analysis of its family (general occupancy) developments to 

determine concentrations of poverty indicate the need for measures to 
promote deconcentration of poverty or income mixing? 

 
b.   Yes X  No: Did the PHA adopt any changes to its admissions policies based on the results 

of the required analysis of the need to promote deconcentration of poverty 
or to assure income mixing? 

 
c. If the answer to b was yes, what changes were adopted? (select all that apply) 

 Adoption of site- based waiting lists  
If selected, list targeted developments below: 

 
 Employing waiting list “skipping” to achieve deconcentration of poverty or income 

mixing goals at targeted developments  
If selected, list targeted developments below: 

 
 Employing new admission preferences at targeted developments  

If selected, list targeted developments below: 
 

 Other (list policies and developments targeted below) 
 
d.   Yes X  No: Did the PHA adopt any changes to other policies based on the results of the 

required analysis of the need for deconcentration of poverty and income 
mixing? 
A review of the public housing communities indicates that average 
incomes are consistent in all communities. Therefore, none of the 
public housing communities fit the policy for deconcentration.  

 
e.  If the answer to d was yes, how would you describe these changes? (select all that apply) 

 Additional affirmative marketing  
 Actions to improve the marketability of certain developments 
 Adoption or adjustment of ceiling rents for certain developments 
 Adoption of rent incentives to encourage deconcentration of poverty and income-mixing  
 Other (list below) 

 
f.  Based on the results of the required analysis, in which developments will the PHA make 
special efforts to attract or retain higher-income families? (select all that apply) 
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 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
g.  Based on the results of the required analysis, in which developments will the PHA make 
special efforts to assure access for lower-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
B. Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance 
program (vouchers, and until completely merged into the voucher program, certificates). 

 
(1) Eligibility 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 
X Criminal or drug-related activity only to the extent required by law or regulation  

 Criminal and drug-related activity, more extensively than required by law or regulation 
 More general screening than criminal and drug-related activity (list factors below) 

X Other (list below) Past rental history and utility payment history. 
 

b. X  Yes   No: Does the PHA request criminal records from local law enforcement agencies 
for screening purposes? 

 
c. X  Yes   No:  Does the PHA request criminal records from State law enforcement agencies 

for screening purposes? 
 
d. X  Yes    No:  Does the PHA access FBI criminal records from the FBI for screening 

purposes? (either directly or through an NCIC-authorized source) 
 
e.  Indicate what kinds of information you share with prospective landlords? (select all that 

apply) 
 Criminal or drug-related activity 

X Other (describe below) Past rental history 
  
(2) Waiting List Organization 
a.  With which of the following program waiting lists is the section 8 tenant-based assistance 

waiting list merged? (select all that apply) 
X None 

 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to section 8 tenant-based assistance? 

(select all that apply) 
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X PHA main administrative office  
X Other (list below) By telephone or in person at a designated location. 
 
(3) Search Time 
a.  X  Yes    No: Does the PHA give extensions on standard 60-day period to search for a unit? 
If yes, state circumstances below: Hard to lease and handicapped families. 
 
(4) Admissions Preferences 
a.  Income targeting  

  Yes X  No: Does the PHA plan to exceed the federal targeting requirements by targeting 
more than 75% of all new admissions to the section 8 program to families at 
or below 30% of median area income? 

b.  Preferences 
1. X  Yes   No: Has the PHA established preferences for admission to section 8 tenant-based 

assistance? (other than date and time of application) (if no, skip to 
subcomponent (5) Special purpose section 8 assistance programs)  

 
2.  Which of the following admission preferences does the PHA plan to employ in the  coming 
year? (select all that apply from either former Federal preferences or other  preferences)  
 
Former Federal preferences 
X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, 

Inaccessibility, Property Disposition) 
X Victims of domestic violence  
X Substandard housing 
X Homelessness 
X High rent burden (rent is > 50 percent of income) 
 
Other preferences (select all that apply) 
X Working families and those unable to work because of age or disability  
X Veterans and veterans’ families  
X Residents who live and/or work in your jurisdiction 
X Those enrolled currently in educational, training, or upward mobility programs 

 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
X Those previously enrolled in educational, training, or upward mobility programs  
X Victims of reprisals or hate crimes   

 Other preference(s) (list below) 
 
3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in  the 
space that represents your first priority, a “2” in the box representing your  second priority, and 
so on.   If you give equal weight to one or more of these choices (either through an absolute 
hierarchy or through a point system), place the same number next to each.  That means you can 
use “1” more than once, “2” more than once, etc. 
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1 Date and Time 
 
Former Federal preferences 
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, 

Inaccessibility, Property Disposition) 
2 Victims of domestic violence 
2 Substandard housing 
2 Homelessness 
  High rent burden 
 
Other preferences (select all that apply) 
1 Working families and those unable to work because of age or disability  
2 Veterans and veterans’ families  
1 Residents who live and/or work in your jurisdiction 
1 Those enrolled currently in educational, training, or upward mobility programs 

 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  

2 Those previously enrolled in educational, training, or upward mobility programs  
(Graduated) 
1 Victims of reprisals or hate crimes  

 Other preference(s) (list below) 

 

4.  Among applicants on the waiting list with equal preference status, how are applicants 
selected? (select one) 
X Date and time of application Ranking only 

 Drawing (lottery) or other random choice technique 
 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 
X This preference has previously been reviewed and approved by HUD Ranking 

preference only 
 The PHA requests approval for this preference through this PHA Plan 

 
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
X Not applicable:  the pool of applicant families ensures that the PHA will meet income 

targeting requirements 
 
(5)   Special Purpose Section 8 Assistance Programs 
a.  In which documents or other reference materials are the policies governing eligibility, 

selection, and admissions to any special-purpose section 8 program administered by the PHA 
contained? (select all that apply) 

X The Section 8 Administrative Plan 
X Briefing sessions and written materials 
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 Other (list below) 
 
b. How does the PHA announce the availability of any special-purpose section 8  programs to 

the public? 
X Through published notices 
X Other (list below) Newspapers, Website, Partnerships and HUD related NOFAs 
 

4.  PHA Rent Determination Policies  
[24 CFR Part 903.7 9 (d)] 

 
A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A. 

(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is, 
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below. 

a.  Use of discretionary policies: (select one) 
 
X The PHA will not employ any discretionary rent-setting policies for income based rent in 

public housing.  Income-based rents are set at the higher of 30% of adjusted monthly 
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less 
HUD mandatory deductions and exclusions).  (If selected, skip to sub-component (2)) 

 
---or--- 
 

 The PHA employs discretionary policies for determining income based rent (If selected, 
continue to question b.) 

 
b.  Minimum Rent 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 

X $26-$50 
 
2.   Yes X  No: Has the PHA adopted any discretionary minimum rent hardship exemption 

policies? 
 
3. If yes to question 2, list these policies below: 

 
c.  Rents set at less than 30% than adjusted income 
1. X  Yes   No:  Does the PHA plan to charge rents at a fixed amount or    
   percentage less than 30% of adjusted income? 
 
2.  If yes to above, list the amounts or percentages charged and the circumstances    under which 

these will be used below: Flat rents 
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d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA 
plan to employ (select all that apply) 

X For the earned income of a previously unemployed household member 
X For increases in earned income 

 Fixed amount (other than general rent-setting policy) 
If yes, state amount/s and circumstances below: 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 

 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly  families 
 Other (describe below) 

 

e. Ceiling rents 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select 
one) 

 Yes for all developments 
 Yes but only for some developments 

X No 
 

2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 

 

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that 
apply) 

 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 

f. Rent re-determinations: 

1.  Between income reexaminations, how often must tenants report changes in income  or 
family composition to the PHA such that the changes result in an adjustment to rent? (select all 
that apply) 

 Never 
 At family option 
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X Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or 

 percentage: (if selected, specify threshold)_____ 

X Other (list below) anytime the family experiences a household composition change. 
 
g.   Yes X  No:  Does the PHA plan to implement individual savings accounts for residents 

(ISAs) as an alternative to the required 12 month disallowance of earned 
income and phasing in of rent increases in the next year?  

 
(2)  Flat Rents   
1.  In setting the market-based flat rents, what sources of information did the PHA use to 

establish comparability? (select all that apply.) 
X The section 8 rent reasonableness study of comparable housing  
X Survey of rents listed in local newspaper   
X Survey of similar unassisted units in the neighborhood 

 Other (list/describe below) 
New rents will be determined and become effective 7/1/08 

 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, certificates). 

 
(1) Payment Standards  
Describe the voucher payment standards and policies. 
a. What is the PHA’s payment standard? (select the category that best describes your standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 

X Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
b.  If the payment standard is lower than FMR, why has the PHA selected this standard? (select 

all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s segment of 

the FMR area 
 The PHA has chosen to serve additional families by lowering the payment standard  
 Reflects market or submarket 
 Other (list below) 

 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select all 

that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s segment 

of the FMR area 
X Reflects market or submarket 
X To increase housing options for families 
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 Other (list below) 
 

 d.  How often are payment standards reevaluated for adequacy? (select one) 
 Annually 

X Other (list below) Semi-annually based on market conditions 
 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment standard?  

(select all that apply) 
X Success rates of assisted families 
X Rent burdens of assisted families 

 Other (list below) 
 
(2) Minimum Rent 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 

X $26-$50 
 
b.   Yes X  No: Has the PHA adopted any discretionary minimum rent hardship exemption  

policies? (if yes, list below) 

 
5. Operations and Management  
[24 CFR Part 903.7 9 (e)] 
Exemptions from Component 5:  High performing and small PHAs are not required to complete this section.  Section 
8 only PHAs must complete parts A, B, and C(2) 
 

A.  PHA Management Structure  
Describe the PHA’s management structure and organization.  

(select one) 
X An organization chart showing the PHA’s management structure and organization is 

attached. 
 A brief description of the management structure and organization of the PHA follows: 

 
 
 
B. HUD Programs Under PHA Management 
_ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming 

fiscal year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not operate any of the 
programs listed below.)   

Program Name Units or Families 
Served at Year 
Beginning  

Expected 
Turnover 

Public Housing 3610 625 
Section 8 Vouchers 2175 250 
Section 8 Certificates NA  
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Section 8 Mod Rehab NA  
Special Purpose Section 
8 Certificates/Vouchers 
(list individually) 

NA  

Public Housing Drug 
Elimination Program 
(PHDEP) 

NA  

   
   
Other Federal 
Programs(list 
individually) 

NA  

   
   

 
C.  Management and Maintenance Policies 
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain 
the Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a 
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach 
infestation) and the policies governing Section 8 management. 

(1)  Public Housing Maintenance and Management: (list below) 
Admission and Continued Occupancy Policy 

 Housing Management Policies and Procedures Manual 
 Schedule of Maintenance Charges 
 Human Resource Policies 
 Contracting and Procurement Policies 
 
(2)  Section 8 Management: (list below) 

Section 8 Administrative Plan 
                 Section 8 Department Policies and Procedures 
                 Human Resources Polices 
                 Contracting and Procurement Policies 
 
 
 

6. PHA Grievance Procedures 
[24 CFR Part 903.7 9 (f)] 
Exemptions from component 6:  High performing PHAs are not required to complete component 6. Section 8-Only 
PHAs are exempt from sub-component 6A. 

A.  Public Housing 
1.   Yes X  No: Has the PHA established any written grievance procedures in addition to 

federal requirements found at 24 CFR Part 966, Subpart B, for residents of 
public housing? 

 
If yes, list additions to federal requirements below: 
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2.  Which PHA office should residents or applicants to public housing contact to initiate the PHA 

grievance process? (select all that apply) 
X PHA main administrative office 
X PHA development management offices 

 Other (list below) 
 
B.  Section 8 Tenant-Based Assistance 
1.   Yes X  No: Has the PHA established informal review procedures for applicants to the 

Section 8 tenant-based assistance program and informal hearing 
procedures for families assisted by the Section 8 tenant-based assistance 
program in addition to federal requirements found at 24 CFR 982?  

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should applicants or assisted families contact to initiate the informal 

review and informal hearing processes? (select all that apply) 
X PHA main administrative office 

 Other (list below) 
 
 

7.  Capital Improvement Needs  
[24 CFR Part 903.7 9 (g)] 
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and may skip to 
Component 8.   

A.  Capital Fund Activities 

Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may skip to 
component 7B.  All other PHAs must complete 7A as instructed. 

 
(1)  Capital Fund Program Annual Statement 
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the 
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing 
developments.  This statement can be completed by using the CFP Annual Statement tables provided in the table 
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly 
updated HUD-52837.    
 
Select one: 
X The Capital Fund Program Annual Statement is provided as an attachment to the PHA 

Plan at Attachment (state name)       
-or- 
 

 The Capital Fund Program Annual Statement is provided below:  (if selected, copy the 
CFP Annual Statement from the Table Library and insert here) 

 
(2)  Optional 5-Year Action Plan 
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Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be 
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan template 
OR by completing and attaching a properly updated HUD- 52834.    

 
a. X  Yes   No: Is the PHA providing an optional 5-Year Action Plan for the Capital Fund? (if 

no, skip to sub-component 7B) 
 
b.  If yes to question a, select one: 
X The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA 

Plan at Attachment (state name) 
-or- 
 

 The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, copy the 
CFP optional 5 Year Action Plan from the Table Library and insert here) 

 
B.  HOPE VI and Public Housing Development and Replacement Activities 
(Non-Capital Fund) 
Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved HOPE VI 
and/or public housing development or replacement activities not described in the Capital Fund Program Annual 
Statement. 

X  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to 
question c; if yes, provide responses to question b for each grant, copying 
and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of questions for 
each grant) 

 
1. Development name: Bowling Green 
2. Development (project) number: VA006-07 
3. Status of grant: (select the statement that best describes the current status)   

 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 

X Activities pursuant to an approved Revitalization Plan underway 
 

1. Development name: Roberts Village East 
2. Development (project) number: VA006-03 
3. Status of grant: (select the statement that best describes the current status)   

 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 

X Activities pursuant to an approved Revitalization Plan underway 
 

1. Development name: Roberts Village 
2. Development (project) number: VA006- 04 
3. Status of grant: (select the statement that best describes the current status)   

 Revitalization Plan under development 
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 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 

X Activities pursuant to an approved Revitalization Plan underway 
 

X  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the Plan 
year? 
If yes, list development name/s below: 

   Moton Circle 
    
X  Yes   No:     d) Will the PHA be engaging in any mixed-finance development activities for 

public housing in the Plan year?  
If yes, list developments or activities below: 

 Grandy Village 
 Oakleaf Forest 
 Broad creek off site 
 Moton Circle 
 
X  Yes   No:    e) Will the PHA be conducting any other public housing development or 

replacement activities not discussed in the Capital Fund Program Annual 
Statement?  
If yes, list developments or activities below: 
Grandy Village 
Oakleaf Forest 
We are also planning the development of 40 off-site units as 
replacement units as a component of the Broad Creek HOPE VI 
initiative. 

 
 
 
 
 
 
 

8.  Demolition and Disposition  
[24 CFR Part 903.7 9 (h)] 
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.   

1. X  Yes   No:  Does the PHA plan to conduct any demolition or disposition activities 
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 
1437p)) in the plan Fiscal Year?   (If “No”, skip to component 9; if “yes”, 
complete one activity description for each development.) 

 
2. Activity Description 
   Yes X  No:  Has the PHA provided the activities description information in the 

optional Public Housing Asset Management Table? (If “yes”, skip to 
component 9.  If “No”, complete the Activity Description table below.) 
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Demolition/Disposition Activity Description 

1a. Development name: Moton Circle 
1b. Development (project) number: VA006-05 

2. Activity type:  Demolition X 
Disposition X 

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application  X  

4. Date application approved, submitted, or planned for submission:  (2008) 

5. Number of units affected: 138 
6.  Coverage of action (select one)   

  Part of the development 
X  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: Planning started in 2006 
b. Projected end date of activity: 2014 

 
Demolition/Disposition Activity Description 

1a. Development name: Grandy 
1b. Development (project) number: VA006-08 

2. Activity type:  Demolition X 
Disposition X 

3. Application status (select one)  
Approved   

            Submitted, pending approval  X (04/30/2002) If mixed financing or tax credits                 
sought. May submit application for additional demolition in the future. 

Planned application   

4. Date application approved, submitted, or planned for submission:  (2008) 

5. Number of units affected: 55 units approved. Possibly more requested in the future. 
363 for disposition. 88 are planned for demolition in 2008 through 2012. 
6.  Coverage of action (select one)   
X   Part of the development 

 Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 2008 
b. Projected end date of activity: 2012 

 
Demolition/Disposition Activity Description 

1a. Development name: Oakleaf Forest 
1b. Development (project) number: VA006-012 

2. Activity type:  Demolition X Possible demolition of up to 24 units to improve 
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circulation, safety, security and provide parking. 
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval  
Planned application  X 

4. Date application approved, submitted, or planned for submission:  (10/01/08) 

5. Number of units affected: Possibly up to 24 units 
6.  Coverage of action (select one)   
X  Part of the development 

  Total development 

7.  Timeline for activity: 2008-2012 
a. Actual or projected start date of activity: 01/02/2008 
b. Projected end date of activity: 12/31/2011 

 
9.  Designation of Public Housing for Occupancy by Elderly Families or 

Families with Disabilities or Elderly Families and Families with 
Disabilities 

[24 CFR Part 903.7 9 (i)] 
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section.  

 
1. X  Yes   No:   Has the PHA designated or applied for approval to designate or does the 

PHA plan to apply to designate any public housing for occupancy only by 
the elderly families or only by families with disabilities, or by elderly 
families and families with disabilities or will apply for designation for 
occupancy by only elderly families or only families with disabilities, or by 
elderly families and families with disabilities as provided by section 7 of 
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal 
year?   (If “No”, skip to component 10.  If “yes”, complete one activity 
description for each development, unless the PHA is eligible to complete a 
streamlined submission; PHAs completing streamlined submissions may 
skip to component 10.)  

2.  Activity Description 
  Yes X  No:  Has the PHA provided all required activity description information for this 

component in the optional Public Housing Asset Management Table? If 
“yes”, skip to component 10.  If “No”, complete the Activity Description 
table below. 

 
Designation of Public Housing Activity Description  

1a. Development name: Franklin Arms 
1b. Development (project) number: VA006025 

2. Designation type:    
Occupancy by only the elderly  X 
Occupancy by families with disabilities  
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Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan X 
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: ( 11/08/01) 

5.  If approved, will this designation constitute a (select one)  
X    New Designation Plan 

  Revision of a previously-approved Designation Plan? 

6.  Number of units affected: 100 
7.   Coverage of action (select one)   

  Part of the development 
X    Total development 

 
10. Conversion of Public Housing to Tenant-Based Assistance 
[24 CFR Part 903.7 9 (j)] 
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.  

A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 
HUD Appropriations Act 

1.   Yes X No:   Have any of the PHA’s developments or portions of developments been 
identified by HUD or the PHA as covered under section 202 of the HUD 
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if 
“yes”, complete one activity description for each identified development, 
unless eligible to complete a streamlined submission. PHAs completing 
streamlined submissions may skip to component 11.) 

 
2.  Activity Description 

  Yes X  No:  Has the PHA provided all required activity description information for this 
component in the optional Public Housing Asset Management Table? If 
“yes”, skip to component 11.  If “No”, complete the Activity Description 
table below. 

 

Conversion of Public Housing Activity Description  
1a. Development name: 
1b. Development (project) number: 

2. What is the status of the required assessment? 
  Assessment underway 
  Assessment results submitted to HUD 
  Assessment results approved by HUD (if marked, proceed to next 

question) 
              Other (explain below) 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current 
status) 
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  Conversion Plan in development 
  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 
  Conversion Plan approved by HUD on: (DD/MM/YYYY) 

              Activities pursuant to HUD-approved Conversion Plan underway 

5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 

  Units addressed in a pending or approved demolition application (date 
submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan 
(date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 
  Requirements no longer applicable:  site now has less than 300 units 

              Other: (describe below) 

 

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937  

 
C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 

 
 
 
 
 
 
 
 
 
 
11.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 9 (k)] 

A.  Public Housing 
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.   

1.  X  Yes   No:  Does the PHA administer any homeownership programs administered by 
the PHA under an approved section 5(h) homeownership program (42 
U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or 
has the PHA applied or plan to apply to administer any homeownership 
programs under section 5(h), the HOPE I program, or section 32 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for each 
applicable program/plan, unless eligible to complete a streamlined 
submission due to small PHA or high performing PHA status.  PHAs 
completing streamlined submissions may skip to component 11B.) 
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2.  Activity Description 

  Yes X  No:  Has the PHA provided all required activity description information for this 
component in the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 12.  If “No”, complete the Activity Description 
table below.) 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: FSS Scattered Site Homeownership 
1b. Development (project) number:  VA 36-P006-24 

2. Federal Program authority:    
  HOPE I 

X  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
X Approved; included in the PHA’s Homeownership Plan/Program  

  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
(07/05/1992)  

5.  Number of units affected: 20 3-bedroom unit 
6.   Coverage of action:  (select one)   

  Part of the development 
X  Total development 

 

 
 
 
B. Section 8 Tenant Based Assistance 
1. X Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program 

pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 
CFR part 982 ? (If “No”, skip to component 12; if “yes”,  describe each 
program using the table below (copy and complete questions for each 
program identified), unless the PHA is eligible to complete a streamlined 
submission due to high performer status.    High performing PHAs may 
skip to component 12.) 

 
2.  Program Description: 
a.  Size of Program 
X  Yes   No:  Will the PHA limit the number of families participating in the section 8 

homeownership option? 
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If the answer to the question above was yes, which statement best describes the number of 
participants? (select one) 
X 25 or fewer participants 

 26 - 50 participants 
 51 to 100 participants 
 more than 100 participants 

 
b.  PHA-established eligibility criteria 
X Yes   No: Will the PHA’s program have eligibility criteria for participation in its Section 8 

Homeownership Option program in addition to HUD criteria?  
If yes, list criteria below: 
FSS participation 
Minimum income 
Landlord recommendations 

 
12. PHA Community Service and Self-sufficiency Programs 
[24 CFR Part 903.7 9 (l)] 
Exemptions from Component 12:  High performing and small PHAs are not required to complete this component.  
Section 8-Only PHAs are not required to complete sub-component C. 

A.  PHA Coordination with the Welfare (TANF) Agency 
1.  Cooperative agreements: 
X  Yes   No: Has the PHA has entered into a cooperative agreement with the TANF Agency, 

to share information and/or target supportive services (as contemplated by 
section 12(d)(7) of the Housing Act of 1937)?  

 
If yes, what was the date that agreement was signed? 11/01/07 

 
2.  Other coordination efforts between the PHA and TANF agency (select all that apply) 
X Client referrals 
X Information sharing regarding mutual clients (for rent determinations and otherwise) 
X Coordinate the provision of specific social and self-sufficiency services and programs to 

eligible families  
 Jointly administer programs 
 Partner to administer a HUD Welfare-to-Work voucher program 
 Joint administration of other demonstration program 
 Other (describe) 

 
B.   Services and programs offered to residents and participants 
 (1) General 

a.  Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to enhance the 
economic and social self-sufficiency of assisted families in the following areas? (select all 
that apply) 
X Public housing rent determination policies 
X Public housing admissions policies  
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X Section 8 admissions policies  
X Preference in admission to section 8 for certain public housing families 
X Preferences for families working or engaging in training or education programs 

for non-housing programs operated or coordinated by the PHA 
X Preference/eligibility for public housing homeownership option participation 
X Preference/eligibility for section 8 homeownership option participation 

 Other policies (list below) 
 

b.  Economic and Social self-sufficiency programs 
X  Yes   No:  Does the PHA coordinate, promote or provide any programs to 

enhance the economic and social self-sufficiency of residents? (If 
“yes”, complete the following table; if “no” skip to sub-component 2, 
Family Self Sufficiency Programs.  The position of the table may be 
altered to facilitate its use. ) 

 
 
 
 
 
 
 
 
 
 
 

 
 

Services and Programs 

 

Program Name & 
Description (including 
location, if appropriate) 

Estimated Size Allocation 
Method 
(waiting 
list/random 
selection/specific 
criteria/other) 

Access 
(development 
office / PHA main 
office / other 
provider name) 

Eligibility  
(public 
housing or  
section 8 
participants 
or both) 

Youth Services 
Initiatives 

    

After School 
Tutorial/Homework 
Programs 

2008-125 Flyers, referrals 
from internal and 
external staff and 
partner agencies 

Calvert Family 
Investment 
Center (FIC), 
Grandy Village, 
Young Terrace, 
and Tidewater 
Gardens 

Public housing 
and Section 8 

GED Program 2008- (38 Referrals from Calvert Family Public housing 
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continuing 
students ) 

internal and 
external staff and 
partner agencies, 
self-referrals are 
encouraged. 

Investment 
Center 

and Section 8 

College Here We Come 
Program 

2007 -30 
scholarships 
were awarded 
2008 -35 
scholarships 

Referrals from 
internal and  
partner agencies 

Authority wide, 
Norfolk Public 
Schools, Tenant 
Management 
Organizations, 
Self-referrals 

Public housing 
and Section 8  

Youth Financial Fitness 2008-150 
Federally-
aided budget 

Self-referrals and 
referrals from 
partner agencies 

Various Public housing 
and Section 8 

Workforce 
Development 
Employment and Self-
Sufficiency Initiatives 

    

Summer Conservation 
Youth Employment 
Program (YCC) 
 
 
 
  
 

2007-175  
2008- 50*  

Self-referral and 
Referrals from 
staff and Partner 
agencies 

Calvert Family 
Investment 
Center, Parks  
Recreation and 
the Dept. of 
Health 

Public housing 
and Section 8  

Metropolitan Labs/Fire 
Watch 

2008-15  ROSS 
grant 

Self referrals and 
referrals from 
partner agencies 

Various Public housing 
and Section 8  

Workforce 
Development Academy 

2008- 75  
ROSS grant 

Self-referrals and 
referrals from 
partner agencies 

Various Public housing 
and Section 8 

Tidewater Builders 
Academy  

2008-6 
Department of 
Human 
Services-FSET 
funds 

Self-referrals and 
referrals from 
partner agencies 

Classes are held 
at the Tidewater 
Builders location 
in Portsmouth.  
NRHA will 
provide 
transportation as 
required 

Public housing 

Resource Development     

Obtain Family Self 
Sufficiency grants for 
Public housing and 
Section programs in 

Public housing 
FSS  
250 (FSS 
grant) 

Self-referrals, 
referrals from and 
HCV and Public 
housing Case 

NRHA 201 
Grandy Street 
location 

Public housing 
and Section 8  
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2008 
*Portsmouth 
Redevelopment and 
Housing Authority will 
be asked to serve as the 
contract administrator 
for the 2008 FSS 
program for  the 
Section 8 program 

Housing 
Choice 
Voucher FSS 
Program 
168  

managers 

Creation of a 501 C 3 
non-profit entity for 
programs and services 
sponsored by the 
department  

Eligible 
residents in 
both assisted 
housing 
programs 

Self-referred External partners 
and businesses 

Public housing 
and Section 8 

Student Internship 
Program 

2008-8 ROSS 
grant and 
HOPE VI  

Candidates for the 
Practicum 
Internship 
program must be 
enrolled in the 
NSU School of 
Social Work  

Students are 
assigned to work 
with the Client 
Services staff  

Public housing 
and Section 8 

 
 
 
 
(2) Family Self Sufficiency Program/s 
a.  Participation Description 

Family Self Sufficiency (FSS) Participation 

Program Required Number of 
Participants 
(start of FY 2005 Estimate)  

Actual Number of 
Participants  

(As of: DD/MM/YY) 

Public Housing 
 

25 167 

Section 8 
 

168 108 

 
b. X  Yes   No: If the PHA is not maintaining the minimum program size required by 

HUD, does the most recent FSS Action Plan address the steps the PHA 
plans to take to achieve at least the minimum program size? 
If no, list steps the PHA will take below: 

 
C.  Welfare Benefit Reductions 
1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing 

Act of 1937 (relating to the treatment of income changes resulting from welfare program 
requirements) by: (select all that apply) 
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X Adopting appropriate changes to the PHA’s public housing rent determination policies 
and train staff to carry out those policies 

 Informing residents of new policy on admission and reexamination  
 Actively notifying residents of new policy at times in addition to admission and 

reexamination. 
X Establishing or pursuing a cooperative agreement with all appropriate TANF agencies 

regarding the exchange of information and coordination of services 
 Establishing a protocol for exchange of information with all appropriate TANF agencies 
 Other: (list below) 

 

D.  Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. 
Housing Act of 1937 

 

 
13.  PHA Safety and Crime Prevention Measures  
[24 CFR Part 903.7 9 (m)] 
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and Section 8 Only 
PHAs may skip to component 15.  High Performing and small PHAs that are participating in PHDEP and are 
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.  

A.  Need for measures to ensure the safety of public housing residents   
1.  Describe the need for measures to ensure the safety of public housing residents (select all that 

apply) 
X High incidence of violent and/or drug-related crime in some or all of the PHA's 

developments 
X High incidence of violent and/or drug-related crime in the areas surrounding or adjacent 

to the PHA's developments 
X Residents fearful for their safety and/or the safety of their children 
X Observed lower-level crime, vandalism and/or graffiti 
X People on waiting list unwilling to move into one or more developments due to perceived 

and/or actual levels of violent and/or drug-related crime 
 Other (describe below) 

 
2.  What information or data did the PHA used to determine the need for PHA actions to improve 

safety of residents (select all that apply). 
X Safety and security survey of residents NRHA uses data obtained through the RASS 

survey conducted by HUD.   
X Analysis of crime statistics over time for crimes committed “in and around” public 

housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of graffiti 

X Resident reports 
X PHA employee reports 
X Police reports 

 Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug 
programs 

 Other (describe below) 
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3.  Which developments are most affected? (list below) 
       Tidewater Gardens       Franklin Arms                 Young Terrace 
       Moton Circle                  Sykes Midrise                  Calvert Square 
       Diggstown Circle           Huntersquare                   Oakleaf Forest 

      Grandy Village              Partrea Midrise 
 
B.  Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in 
the next PHA fiscal year 

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: (select all 
that apply) 
X Contracting with outside and/or resident organizations for the provision of crime- and/or 

drug-prevention activities 
X Crime Prevention Through Environmental Design 
X Activities targeted to at-risk youth, adults, or seniors 
X Volunteer Resident Patrol/Block Watchers Program 
X Other (describe below) NRHA has hired a full time Security Coordinator to 

implement the above mentioned strategies effective February 19, 2008. Exploring 
the feasibility of installing cameras in communities. 

 
2.  Which developments are most affected? (list below) 
      Tidewater Gardens        Franklin Arms                 Young Terrace 
       Moton Circle                  Sykes Midrise                  Calvert Square 
       Diggstown Circle           Huntersquare                   Oakleaf Forest 

      Grandy Village              Partrea Midrise 
 
C.  Coordination between PHA and the police   
1.  Describe the coordination between the PHA and the appropriate police precincts for carrying 
out crime prevention measures and activities: (select all that apply) 

 
X Police involvement in development, implementation, and/or ongoing evaluation of drug-

elimination plan 
X Police provide crime data to housing authority staff for analysis and action 
X Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
X Police regularly testify in and otherwise support eviction cases 
X Police regularly meet with the PHA management and residents 
X Agreement between PHA and local law enforcement agency for provision of above-

baseline law enforcement services 
 Other activities (list below) 

 
2.  Which developments are most affected? (list below) 
       Tidewater Gardens        Franklin Arms                Young Terrace 
       Moton Circle                  Sykes Midrise                  Calvert Square 
       Diggstown Circle           Huntersquare                   Oakleaf Forest 
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      Grandy Village              Partrea Midrise 

 
D.  Additional information as required by PHDEP/PHDEP Plan   
PHAs eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to 
receipt of PHDEP funds. 

  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by 
this PHA Plan? 

  Yes   No: Has the PHA included the PHDEP Plan for FY 2005 in this PHA Plan? 
  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___) 

 

14.  RESERVED FOR PET POLICY 
[24 CFR Part 903.7 9 (n)  

Attachment # 3 

 
15.  Civil Rights Certifications 
[24 CFR Part 903.7 9 (o)] 

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the 
PHA Plans and Related Regulations. 
Attachment # 4 

 
16.  Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 

1. X Yes   No: Is the PHA required to have an audit conducted under section    
  5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?     
 (If no, skip to component 17.) 
2. X  Yes   No: Was the most recent fiscal audit submitted to HUD? 
3. X  Yes   No: Were there any findings as the result of that audit? 
4.   Yes X No:  If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain?____ 
5.   Yes   No:  Have responses to any unresolved findings been submitted to HUD? 

If not, when are they due (state below)? 
 

 
 
 
 
 
17.  PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 
Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  High 
performing and small PHAs are not required to complete this component. 

1. X Yes   No: Is the PHA engaging in any activities that will contribute to the long-term asset 
management of its public housing stock , including how the Agency will 
plan for long-term operating, capital investment, rehabilitation, 
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modernization, disposition, and other needs that have not been addressed 
elsewhere in this PHA Plan? 

 
2.  What types of asset management activities will the PHA undertake? (select all that apply) 

 Not applicable 
 Private management 

X Development-based accounting 
X Comprehensive stock assessment 
X Other: (list below) Decentralization of certain specialized functions and processes 
 
3.   Yes X No: Has the PHA included descriptions of asset management activities in the 

optional Public Housing Asset Management Table? 

 
 
18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
A.  Resident Advisory Board Recommendations  
1. X  Yes   No: Did the PHA receive any comments on the PHA Plan from the Resident 

Advisory Board/s? 
 
 
 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 
X Attached at Attachment (File name)  

 Provided below:  
 
3.  In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were necessary.  
 The PHA changed portions of the PHA Plan in response to comments 

 List changes below: 
X Other: (list below) See attachment   
  
 
 
 
 
 
 
B.  Description of Election process for Residents on the PHA Board  
1.   Yes X No:    Does the PHA meet the exemption criteria provided section 2(b)(2) of 

the U.S. Housing Act of 1937? (If no, continue to question 2; if yes, skip 
to sub-component C.) 

 
2.   Yes X No:   Was the resident who serves on the PHA Board elected by the residents? 

(If yes, continue to question 3; if no, skip to sub-component C.) 
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3.  Description of Resident Election Process 

Note: All NRHA Board members are appointed by Norfolk City Council. Present 
resident Board member, Ms. Hattie Andrews, term expires April 15, 2012. All 
Board members may serve up to 4 years, no more than 12 years. 
 

a. Nomination of candidates for place on the ballot: (select all that apply) 
 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on ballot 
 Other: (describe) 

 
b.  Eligible candidates: (select one) 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
c. Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-based 
assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Other (list) 

 
C.  Statement of Consistency with the Consolidated Plan 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary). 
1.  Consolidated Plan jurisdiction: (provide name here) 

The City of Norfolk Consolidated Housing and Community Development Plan 2004-
2008 

 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the 

Consolidated Plan for the jurisdiction: (select all that apply) 
X The PHA has based its statement of needs of families in the jurisdiction on the needs 

expressed in the Consolidated Plan/s. 
X The PHA has participated in any consultation process organized and offered by the 

Consolidated Plan agency in the development of the Consolidated Plan. 
X The PHA has consulted with the Consolidated Plan agency during the development of 

this PHA Plan. 
X Activities to be undertaken by the PHA in the coming year are consistent with the 

initiatives contained in the Consolidated Plan. (list below) 
 Other: (list below) 

 
4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions 

and commitments: (describe below) To increase the supply of affordable housing. 
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D.  Other Information Required by HUD 
Use this section to provide any additional information requested by HUD.   

(1) Amendment and Deviation Definitions 
24 CFR Part 903.7(r) 
PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and 
Significant Amendment to the Annual Plan.  The definition of significant amendment is important because it 
defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full 
public hearing and HUD review before implementation. 

 
a.    Substantial Deviation from the 5-Year Plan 

   
b. Significant Amendment or Modification to the Annual Plan  

 
Criteria for Substantial Deviations and Significant Amendments 
Substantial deviations or significant amendments or modifications are defined as 
discretionary changes in the plans or policies of the housing authority that 
fundamentally change the mission, goals, objectives or plans of the agency and 
which require the formal approval of the Board of Commissioners. 
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Attachments 
Use this section to provide any additional attachments referenced in the Plans. 

 
 

  
Attachments                  
        
1.  Admissions Policy for Deconcentration        
 
2.  FY 2005 Capital Fund Program Annual Statement 
 
2(a). FY 2005 Capital Fund Program 5 Year Action Plan 
  (b). Annual Statement/Performance & Evaluation Reports 2004-2007 HUD form 52837 
  (c). Annual Statement/Performance & Evaluation Reports 2003-2005 HUD form 52842               
 
3.  Most Recent Board Approved Operating Budget (Required Attachment For PHAs that are  

troubled or at risk of being designated troubled ONLY) 
 
4.  List of Resident Advisory Board Members 
 
5.  List of Resident Board Member 
 
6.  Community Service Description of Implementation 
 
7.  Information on Pet Policy 
 
8.  Section 8 Homeownership Capacity Statement, if applicable 
 
9.  Description of Homeownership Programs, if applicable 
 
10. Comments of Resident Advisory Board or Boards (must be attached if not included in  
      PHA Plan text)  
 
11.  Accomplishments 
 
12.  Public Hearing Comments 
 
13. Public Workshop & Community Resident Meeting Comments 
 
14. Public Comments  
 
15. Tenant Charge Catalogue 
 
16.  NRHA Flat Rent  



Project

Total 

Units

Occ 

Units Avg. Inc

 1 

Bed

Adjust 

Factor

2 

Bed

Adjust 

Factor

3 

Bed

Adjust 

Factor

4 

Bed

Adjust 

Factor

5 

Bed

Adjust 

Factor

6+ 

Bed

Adjust 

Factor

Sum 

Adjust 

Factor

Comm 

Adjust 

Factor

Avg Inc 

w/ Bed 

Factor

Adj. 

EIR

0.85 1 1.25 1.4 1.61 1.82

6-2/9 618 599 10958 98 83.3 281 281 174 217.5 64 89.6 1 1.61 673.01 1.0890 10062.32 102.95

6-5 138 136 10175 14 11.9 54 54 42 52.5 28 39.2 157.6 1.1420 8909.58 91.15

6-6 422 407 10189 44 37.4 149 149 133 166.25 96 134.4 487.05 1.1541 8828.17 90.32

6-8 341 340 11649 30 25.5 169 169 102 127.5 40 56 378 1.1085 10508.75 107.51

6-10 752 739 9725 150 127.5 378 378 224 280 785.5 1.0445 9310.25 95.25

6-11 310 307 10848 50 42.5 164 164 92 115 4 5.6 327.1 1.0552 10280.89 105.18

6-12 257 250 11362 36 30.6 86 86 92 115 13 18.2 27 43.47 3 5.46 298.73 1.1624 9774.83 100.00

Total 2838 2778 10700.86 422 358.7 1281 1281 859 1073.75 245 343 28 45.08 3 5.46 3106.99 1.0948 9774.42

 85% - $9096  85% - $8308

                                    Deconcentration Table - As of 1/31/08

115% - $12,306 115% - $11,241



EIR

102.40

95.09

95.22

108.86

90.88

101.38

106.18



Deconcentration Table - As of 1/31/08

Project Total Units Occ Units

Total Annual 

Income

Average Annual 

Income EIR

6-2/9 618 599 $6,563,810 $10,958 103.50
Tidewater

6-5 138 136 $1,383,867 $10,175 96.11
Moton Circle

6-6 422 407 $4,146,959 $10,189 96.23
DiggsTown

6-8 341 340 $3,960,534 $11,649 110.02
Grandy Village

6-10 752 739 $7,186,781 $9,725 91.85
Young Terrace

6-11 310 307 $3,330,278 $10,848 102.46
Calvert Square

6-12 257 250 $2,840,595 $11,362 107.32
Oakleaf Forest

Total 2838 2778 $29,412,824 $10,588

115% $12,176

85% $9,000



Section 6 covers deconcentration and income mixing. Beginning with October 1, 2001 fiscal year PHAs, the PHA is required to include information on the agency’s deconcentration policy in the plan. Specifically, as outlined in 

•  Does the PHA have any general occupancy (family) public housing developments covered by the deconcentration rule? If no, this section is complete.

•  Do any of these covered developments have average incomes above or below 85% to 115% of the average incomes of all such developments?

•  If yes, the PHA completes the table shown below.

Number 

of

Explanati

on (if 

any)

Deconce

ntration 

policy
Units [see step 

4 at 24 

CFR903.2

(c)(1)(iv)]

(if no 

explanati

on) [see

step 5 at 

24 CFR
903.2(c)(1

)(v)]

This information is submitted as a required attachment to the PHA Plan. The document containing the new deconcentration questions can be downloaded from the PHA Plans web site at: http://www.hud.gov/pih/pha/plans/phaps-whats-new.html. 

Under the final rule, PHAs must include an explanation if they propose not to adopt admissions policies to promote income mixing for developments outside the Established Income Range (EIR). During review of the PHA Plan, HUD Field Offices will accept as a reasonable explanation, cases where the average income range for such developments is above the EIR but is and will remain (given current admissions policies, waiting lists and turnover rates) below 30 percent of the area median income. In determining the average income of all families residing in each covered development, the final rule provides a PHA the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD. The bedroom adjustment factor, which is 

bedrooms and which has been used by HUD to adjust for costs of units when the number of bedrooms vary, assigns to each unit the following factors: 0.70 for zero-bedroom units; 0.85 for one-bedroom units: 1.0 for two-bedroom units; 1.25 for three-bedroom units; 1.40 for four- bedroom units; 1.61 for five-bedroom units; and 1.82 for six or more bedroom units. The bedroom adjustment factor is the unit-weighted average of the distribution.

In step 1, a PHA must determine the average income of all families residing in all of the PHA’s covered developments. A PHA may divide the average income of all families of all covered developments by the appropriate bedroom adjustment factor described above to obtain the

PHA-wide adjusted average income. For example, if a PHA has 1,000 units with 400 two-bedroom units and 600 three-bedroom units, then the PHA would multiply 400 by 1.0 and 600 by 1.25, sum these products, and divide by the total number of PHA units (1,000) to derive a bedroom adjustment factor of 1.15 [(400 x 1.0 + (600 x 1.25) / 1,000 = 1.15]. If the PHA has an average income of $10,000, then the PHA would divide $10,000 by the bedroom adjustment factor of 1.15, which equals $8,696. This is the PHA-wide adjusted average income.

In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.

The final rule on Deconcentration describes public housing developments not subject to deconcentration. One of the provisions of the rule exempts “public housing developments operated by a PHA with fewer than 100 public housing units,” which covers PHAs with fewer than a total of 100 public housing units. A public housing development includes units or buildings with the same project number. Also, contiguous sites with more than one project number may be considered as one development. With respect to the covered mixed-finance development, only the incomes of families residing in public housing units will be included in income analyses.

Please note that beginning with the January 2002 Plan cycle, Income Analysis of Public Housing Covered Developments must be a supporting document to an Agency’s Plan and must be available for public inspection, but not submitted to HUD for review.

Deconcentration Policy for Covered 

Developments

Develop

ment 

Name:



covers deconcentration and income mixing. Beginning with October 1, 2001 fiscal year PHAs, the PHA is required to include information on the agency’s deconcentration policy in the plan. Specifically, as outlined in 

Does the PHA have any general occupancy (family) public housing developments covered by the deconcentration rule? If no, this section is complete.

Do any of these covered developments have average incomes above or below 85% to 115% of the average incomes of all such developments?

This information is submitted as a required attachment to the PHA Plan. The document containing the new deconcentration questions can be downloaded from the PHA Plans web site at: http://www.hud.gov/pih/pha/plans/phaps-whats-new.html. 

Under the final rule, PHAs must include an explanation if they propose not to adopt admissions policies to promote income mixing for developments outside the Established Income Range (EIR). During review of the PHA Plan, HUD Field Offices will accept as a reasonable explanation, cases where the average income range for such developments is above the EIR but is and will remain (given current admissions policies, waiting lists and turnover rates) below 30 percent of the area median income. In determining the average income of all families residing in each covered development, the final rule provides a PHA the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD. The bedroom adjustment factor, which is 

bedrooms and which has been used by HUD to adjust for costs of units when the number of bedrooms vary, assigns to each unit the following factors: 0.70 for zero-bedroom units; 0.85 for one-bedroom units: 1.0 for two-bedroom units; 1.25 for three-bedroom units; 1.40 for four- bedroom units; 1.61 for five-bedroom units; and 1.82 for six or more bedroom units. The bedroom adjustment factor is the unit-weighted average of the distribution.

In step 1, a PHA must determine the average income of all families residing in all of the PHA’s covered developments. A PHA may divide the average income of all families of all covered developments by the appropriate bedroom adjustment factor described above to obtain the

PHA-wide adjusted average income. For example, if a PHA has 1,000 units with 400 two-bedroom units and 600 three-bedroom units, then the PHA would multiply 400 by 1.0 and 600 by 1.25, sum these products, and divide by the total number of PHA units (1,000) to derive a bedroom adjustment factor of 1.15 [(400 x 1.0 + (600 x 1.25) / 1,000 = 1.15]. If the PHA has an average income of $10,000, then the PHA would divide $10,000 by the bedroom adjustment factor of 1.15, which equals $8,696. This is the PHA-wide adjusted average income.

In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.

The final rule on Deconcentration describes public housing developments not subject to deconcentration. One of the provisions of the rule exempts “public housing developments operated by a PHA with fewer than 100 public housing units,” which covers PHAs with fewer than a total of 100 public housing units. A public housing development includes units or buildings with the same project number. Also, contiguous sites with more than one project number may be considered as one development. With respect to the covered mixed-finance development, only the incomes of families residing in public housing units will be included in income analyses.

Please note that beginning with the January 2002 Plan cycle, Income Analysis of Public Housing Covered Developments must be a supporting document to an Agency’s Plan and must be available for public inspection, but not submitted to HUD for review.



covers deconcentration and income mixing. Beginning with October 1, 2001 fiscal year PHAs, the PHA is required to include information on the agency’s deconcentration policy in the plan. Specifically, as outlined in Notice PIH 2001-4, the PHA is required to answer the following questions:

This information is submitted as a required attachment to the PHA Plan. The document containing the new deconcentration questions can be downloaded from the PHA Plans web site at: http://www.hud.gov/pih/pha/plans/phaps-whats-new.html. 

Under the final rule, PHAs must include an explanation if they propose not to adopt admissions policies to promote income mixing for developments outside the Established Income Range (EIR). During review of the PHA Plan, HUD Field Offices will accept as a reasonable explanation, cases where the average income range for such developments is above the EIR but is and will remain (given current admissions policies, waiting lists and turnover rates) below 30 percent of the area median income. In determining the average income of all families residing in each covered development, the final rule provides a PHA the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD. The bedroom adjustment factor, which is 

bedrooms and which has been used by HUD to adjust for costs of units when the number of bedrooms vary, assigns to each unit the following factors: 0.70 for zero-bedroom units; 0.85 for one-bedroom units: 1.0 for two-bedroom units; 1.25 for three-bedroom units; 1.40 for four- bedroom units; 1.61 for five-bedroom units; and 1.82 for six or more bedroom units. The bedroom adjustment factor is the unit-weighted average of the distribution.

In step 1, a PHA must determine the average income of all families residing in all of the PHA’s covered developments. A PHA may divide the average income of all families of all covered developments by the appropriate bedroom adjustment factor described above to obtain the

PHA-wide adjusted average income. For example, if a PHA has 1,000 units with 400 two-bedroom units and 600 three-bedroom units, then the PHA would multiply 400 by 1.0 and 600 by 1.25, sum these products, and divide by the total number of PHA units (1,000) to derive a bedroom adjustment factor of 1.15 [(400 x 1.0 + (600 x 1.25) / 1,000 = 1.15]. If the PHA has an average income of $10,000, then the PHA would divide $10,000 by the bedroom adjustment factor of 1.15, which equals $8,696. This is the PHA-wide adjusted average income.

In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.

The final rule on Deconcentration describes public housing developments not subject to deconcentration. One of the provisions of the rule exempts “public housing developments operated by a PHA with fewer than 100 public housing units,” which covers PHAs with fewer than a total of 100 public housing units. A public housing development includes units or buildings with the same project number. Also, contiguous sites with more than one project number may be considered as one development. With respect to the covered mixed-finance development, only the incomes of families residing in public housing units will be included in income analyses.

Please note that beginning with the January 2002 Plan cycle, Income Analysis of Public Housing Covered Developments must be a supporting document to an Agency’s Plan and must be available for public inspection, but not submitted to HUD for review.



, the PHA is required to answer the following questions:

Under the final rule, PHAs must include an explanation if they propose not to adopt admissions policies to promote income mixing for developments outside the Established Income Range (EIR). During review of the PHA Plan, HUD Field Offices will accept as a reasonable explanation, cases where the average income range for such developments is above the EIR but is and will remain (given current admissions policies, waiting lists and turnover rates) below 30 percent of the area median income. In determining the average income of all families residing in each covered development, the final rule provides a PHA the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD. The bedroom adjustment factor, which is 

bedrooms and which has been used by HUD to adjust for costs of units when the number of bedrooms vary, assigns to each unit the following factors: 0.70 for zero-bedroom units; 0.85 for one-bedroom units: 1.0 for two-bedroom units; 1.25 for three-bedroom units; 1.40 for four- bedroom units; 1.61 for five-bedroom units; and 1.82 for six or more bedroom units. The bedroom adjustment factor is the unit-weighted average of the distribution.

PHA-wide adjusted average income. For example, if a PHA has 1,000 units with 400 two-bedroom units and 600 three-bedroom units, then the PHA would multiply 400 by 1.0 and 600 by 1.25, sum these products, and divide by the total number of PHA units (1,000) to derive a bedroom adjustment factor of 1.15 [(400 x 1.0 + (600 x 1.25) / 1,000 = 1.15]. If the PHA has an average income of $10,000, then the PHA would divide $10,000 by the bedroom adjustment factor of 1.15, which equals $8,696. This is the PHA-wide adjusted average income.

In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.

The final rule on Deconcentration describes public housing developments not subject to deconcentration. One of the provisions of the rule exempts “public housing developments operated by a PHA with fewer than 100 public housing units,” which covers PHAs with fewer than a total of 100 public housing units. A public housing development includes units or buildings with the same project number. Also, contiguous sites with more than one project number may be considered as one development. With respect to the covered mixed-finance development, only the incomes of families residing in public housing units will be included in income analyses.



Under the final rule, PHAs must include an explanation if they propose not to adopt admissions policies to promote income mixing for developments outside the Established Income Range (EIR). During review of the PHA Plan, HUD Field Offices will accept as a reasonable explanation, cases where the average income range for such developments is above the EIR but is and will remain (given current admissions policies, waiting lists and turnover rates) below 30 percent of the area median income. In determining the average income of all families residing in each covered development, the final rule provides a PHA the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD. The bedroom adjustment factor, which is 

bedrooms and which has been used by HUD to adjust for costs of units when the number of bedrooms vary, assigns to each unit the following factors: 0.70 for zero-bedroom units; 0.85 for one-bedroom units: 1.0 for two-bedroom units; 1.25 for three-bedroom units; 1.40 for four- bedroom units; 1.61 for five-bedroom units; and 1.82 for six or more bedroom units. The bedroom adjustment factor is the unit-weighted average of the distribution.

PHA-wide adjusted average income. For example, if a PHA has 1,000 units with 400 two-bedroom units and 600 three-bedroom units, then the PHA would multiply 400 by 1.0 and 600 by 1.25, sum these products, and divide by the total number of PHA units (1,000) to derive a bedroom adjustment factor of 1.15 [(400 x 1.0 + (600 x 1.25) / 1,000 = 1.15]. If the PHA has an average income of $10,000, then the PHA would divide $10,000 by the bedroom adjustment factor of 1.15, which equals $8,696. This is the PHA-wide adjusted average income.

In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.

The final rule on Deconcentration describes public housing developments not subject to deconcentration. One of the provisions of the rule exempts “public housing developments operated by a PHA with fewer than 100 public housing units,” which covers PHAs with fewer than a total of 100 public housing units. A public housing development includes units or buildings with the same project number. Also, contiguous sites with more than one project number may be considered as one development. With respect to the covered mixed-finance development, only the incomes of families residing in public housing units will be included in income analyses.



Under the final rule, PHAs must include an explanation if they propose not to adopt admissions policies to promote income mixing for developments outside the Established Income Range (EIR). During review of the PHA Plan, HUD Field Offices will accept as a reasonable explanation, cases where the average income range for such developments is above the EIR but is and will remain (given current admissions policies, waiting lists and turnover rates) below 30 percent of the area median income. In determining the average income of all families residing in each covered development, the final rule provides a PHA the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD. The bedroom adjustment factor, which is 

PHA-wide adjusted average income. For example, if a PHA has 1,000 units with 400 two-bedroom units and 600 three-bedroom units, then the PHA would multiply 400 by 1.0 and 600 by 1.25, sum these products, and divide by the total number of PHA units (1,000) to derive a bedroom adjustment factor of 1.15 [(400 x 1.0 + (600 x 1.25) / 1,000 = 1.15]. If the PHA has an average income of $10,000, then the PHA would divide $10,000 by the bedroom adjustment factor of 1.15, which equals $8,696. This is the PHA-wide adjusted average income.

In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.

The final rule on Deconcentration describes public housing developments not subject to deconcentration. One of the provisions of the rule exempts “public housing developments operated by a PHA with fewer than 100 public housing units,” which covers PHAs with fewer than a total of 100 public housing units. A public housing development includes units or buildings with the same project number. Also, contiguous sites with more than one project number may be considered as one development. With respect to the covered mixed-finance development, only the incomes of families residing in public housing units will be included in income analyses.



Under the final rule, PHAs must include an explanation if they propose not to adopt admissions policies to promote income mixing for developments outside the Established Income Range (EIR). During review of the PHA Plan, HUD Field Offices will accept as a reasonable explanation, cases where the average income range for such developments is above the EIR but is and will remain (given current admissions policies, waiting lists and turnover rates) below 30 percent of the area median income. In determining the average income of all families residing in each covered development, the final rule provides a PHA the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD. The bedroom adjustment factor, which is 

In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.

The final rule on Deconcentration describes public housing developments not subject to deconcentration. One of the provisions of the rule exempts “public housing developments operated by a PHA with fewer than 100 public housing units,” which covers PHAs with fewer than a total of 100 public housing units. A public housing development includes units or buildings with the same project number. Also, contiguous sites with more than one project number may be considered as one development. With respect to the covered mixed-finance development, only the incomes of families residing in public housing units will be included in income analyses.



Under the final rule, PHAs must include an explanation if they propose not to adopt admissions policies to promote income mixing for developments outside the Established Income Range (EIR). During review of the PHA Plan, HUD Field Offices will accept as a reasonable explanation, cases where the average income range for such developments is above the EIR but is and will remain (given current admissions policies, waiting lists and turnover rates) below 30 percent of the area median income. In determining the average income of all families residing in each covered development, the final rule provides a PHA the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD. The bedroom adjustment factor, which is 

In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.



Under the final rule, PHAs must include an explanation if they propose not to adopt admissions policies to promote income mixing for developments outside the Established Income Range (EIR). During review of the PHA Plan, HUD Field Offices will accept as a reasonable explanation, cases where the average income range for such developments is above the EIR but is and will remain (given current admissions policies, waiting lists and turnover rates) below 30 percent of the area median income. In determining the average income of all families residing in each covered development, the final rule provides a PHA the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD. The bedroom adjustment factor, which is based on national rent averages for units grouped by the number of

In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.



In step 2, a PHA must determine the average income of all families residing in each covered development. A PHA may divide the average income of the families residing in each covered development by the appropriate adjustment factor described below to obtain each covered development’s average income. For example, if the PHA in the example above has a covered development that has 100 units, with 80 two-bedroom units and 20 three-bedroom units, then the PHA would multiply 80 by 1.0 and 20 by 1.25, sum these products, and divide by the total number of units in that development (100) to derive a bedroom adjustment factor of 1.05 [(80 x 1.0) + (20 x 1.25) / 100 = 1.05]. If that development has an average income of $8,000, then the PHA would divide $8,000 by the bedroom adjustment factor of 1.05, which equals $7,619. This is the covered development average income.

In step 3, a PHA must determine whether each of its covered developments falls above, below or within the Established Income Range of 85% to 115% of the PHA-wide average income for covered developments. In this comparison, if a PHA chooses to use a bedroom adjustment approach, it must do so for both the PHA-wide and the covered development analyses. To determine where the covered development falls within the Established Income Range, divide the income of the development by the income of the PHA and multiply by 100. In the example above, the PHA would divide $7,619 by $8,696 and then multiply by 100, which equals 88%. This is within the Established Income Range. In the example above, if the PHA decided not to adjust income by bedroom size, then the ratio would have been $8,000 divided by $10,000, then multiplied by 100, which equals 80%. This falls outside of the Established Income Range.



Project

Total 

Units

Occ 

Units

Total Annual 

Income

Avg Annual 

Income
EIR

Bed 

Size
0-10% 10-20% 20-30% 30-40% Flat Rent

AMI - 

Avg Rent
0-10% 10-20% 20-30% 30-40%

6-2/9 618 599 $6,563,810 $10,958 103.50 1 bed 17 57 9 14 415.00 - 6 1 bed $50-$113 $113-$226 $226-$339 $339-$452

Tidewater 2 bed 98 84 41 44 480.00 - 24 2 bed $50-$136 $136-$271 $271-$408 $408-$543

3 bed 56 49 32 33 540.00 - 20 3 bed $50-$157 $157-$313 $314-$471 $471-$627

4 bed 29 11 11 12 590.00 - 6 4 bed $50-$175 $175-$350 $350-$525 $525-$699

5 bed $50-$193 $193-$386 $386-$579 $579-$771

6-5 138 136 $1,383,867 $10,175 96.11 1 bed 5 5 0 4 415.00 - 2 6 bed $50-$211 $211-$422 $422-$634 $634-$844

Moton Circle 2 bed 16 22 9 4 480.00 - 2 7 bed $50-$229 $229-$458 $458-$688 $688-$916

3 bed 18 8 7 8 540.00 - 3

4 bed 11 8 3 6 590.00 - 3 Total 1052 903 419 348

Percent 38.65% 33.17% 15.39% 12.78%

6-6 422 407 $4,146,959 $10,189 96.23 1 bed 4 27 6 6 415.00 - 4

DiggsTown 2 bed 67 36 21 16 480.00 - 6

3 bed 66 35 18 10 540.00 - 4

4 bed 39 29 16 10 590.00 - 3

6-8 341 340 $3,960,534 $11,649 110.02 1 bed 3 18 7 2 415.00 - 1

Grandy Village 2 bed 71 43 23 22 480.00 - 8

3 bed 36 31 15 17 540.00 - 10

4 bed 12 10 6 9 590.00 - 6

6-10 752 739 $7,186,781 $9,725 91.85 1 bed 23 89 17 21 415.00 - 10

Young Terrace 2 bed 149 121 49 35 480.00 - 19

3 bed 88 69 32 32 540.00 - 18

6-11 310 307 $3,330,278 $10,848 102.46 1 bed 7 28 7 8 415.00 - 4

Calvert Square 2 bed 60 48 23 18 480.00 - 9

3 bed 34 24 21 11 540.00 - 4

4 bed 1 1 0 1 590.00 - 0

6-12 257 250 $2,840,595 $11,362 107.32 1 bed 11 18 5 2 375.00 - 2

Oakleaf Forest 2 bed 52 9 17 3 410.00 - 3

3 bed 62 16 10 0 460.00 - 2

4 bed 5 3 3 0

5 bed 11 4 9 0 563.00 - 2

6 bed 0 0 2 0 616.00 - 1

7 bed 1 0 0 0

Total 2838 2778 $29,412,824 $10,588

2722 Total 

115% $12,176 182 Flat Rent

85% $9,000 6.69%

Deconcentration Table - As of 1/31/08

Average Rent - As of 2/28/07
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NRHA Annual Plan

Attachment  va00601d

          Performance and Evaluation Report for Period Ending:                              Final Performance and Evaluation Report

Line No. Summary by Development Account

 Original Revised Obligated

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management Improvements                            230,000 

4 1410 Administration                          517,500 

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs                          483,000 

8 1440 Site Acquisition

9 1450 Site Improvement                       2,186,000 

10 1460 Dwelling Structures                       1,572,500 

11 1465.1 Dwelling Equipment--Nonexpendable                          111,000 

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities                       1,000,000 

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant:  (sum of lines 2 – 20)                       6,100,000 

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504                            50,000 

24 Amount of line 21 Related to Security – Soft Costs                            25,000 

25
Amount of Line 21 Related to Security – Hard Costs

                                50,000 

26 Amount of line 21 Related to Energy Conservation                          185,000 

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary

PHA Name:  Grant Type and Number Federal FY 

of Grant: 

2008

Norfolk Redevelopment and Housing Authority  Capital Fund Program Grant No: VA36P00650108

 Replacement Housing Factor Grant No:      

        X  Original Annual Statement          Reserve for Disasters/Emergencies        Revised Annual Statement (revision no:   )   

Total Estimated Cost Total Actual Cost

Expended

Attachment 2



Development 

Number

Name/HA-Wide 

Activities

 Original Revised Funds Obligated Funds Expended

HA-Wide
Security 1408                25,000 

Learning Centers
1408

               45,000 

Staff Training
1408

               15,000 

Youth Services
1408

               35,000 

DP Software
1408

               15,000 

Resident Management
1408

               50,000 

Resident Management Interns
1408

               30,000 

Strategic Planning
1408

               15,000 

Admin. Sal.-Non-Tech
1410

             372,500 

Fringe Benefits
1410

             145,000 

Admin. Sal.-Tech
1430

               84,000 

Inspections
1430

             174,000 

Subtotal HA-Wide           1,005,500 

Tidewater

Site Concrete
1450

               30,000 

VA 6-2
Site Improvements

1450
               75,000 

Bldg. Exteriors/Windows
1460

               65,000 

Kitchens
1460

               50,000 

Tile
1460

               50,000 

Energy Improvements
1460

               10,000 

Subtotal              280,000 

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages

PHA Name:
Federal FY of Grant: 2008

Norfolk Redevelopment and Housing Authority 

Grant Type and Number

 Capital Fund Program Grant No: VA36P00650108

 Replacement Housing Factor Grant No:      

Total Actual Cost Status of WorkGeneral Description of Major Work 

Categories

Dev. Acct 

No.

Quantity Total Estimated Cost

Attachment 2



Development 

Number

Name/HA-Wide 

Activities

 Original Revised Funds Obligated Funds Expended

Moton

Sewer Cleaning
1450

                5,000 

VA 6-5
Sewer Repair

1450
               15,000 

Site Concrete
1450

                5,000 

Building Interior/Exterior
1460

               16,500 

Energy Improvements
1460

                5,000 

Subtotals                46,500 

Diggs

Sewer Cleaning
1450

               50,000 

VA 6-6
Site Concrete

1450
               50,000 

Site Improvements
1450

               50,000 

Kitchens
1460

               70,000 

Tile
1460

               50,000 

Exterior Doors/Screen Doors
1460                50,000 

Column/Porch Repair
1460                50,000 

Exterior Paint
1460

               40,000 

Energy Improvements
1460

               15,000 

Roofs 1460                20,000 

Subtotal              445,000 

Grandy

Site Improvements
1450

               20,000 

VA 6-8
Site Concrete

1450
               20,000 

Energy Improvements
1460

               10,000 

Development Activities 1499           1,000,000 

Subtotal           1,050,000 

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages

PHA Name: Grant Type and Number

Federal FY of Grant: 2008

Norfolk Redevelopment and Housing Authority  Capital Fund Program Grant No: VA36P00650108

 Replacement Housing Factor Grant No:      

Total Actual Cost Status of WorkGeneral Description of Major Work 

Categories

Dev. Acct 

No.

Quantity Total Estimated Cost

Attachment 2



Development 

Number

Name/HA-Wide 

Activities

 Original Revised Funds Obligated Funds Expended

Young

Electrical Distribution
1450

             800,000 

VA 6-10
Site Improvement/Concrete

1450
               50,000 

Fencing
1450

               70,000 

Kitchens
1460

               75,000 

Tile
1460

               50,000 

Energy Improvements
1460

               15,000 

Subtotals           1,060,000 

Calvert

Site Improvement
1450

               25,000 

VA 6-11
Site Concrete

1450
               15,000 

Kitchens
1460

               50,000 

Building Improvements/Windows
1460

               21,000 

Tile
1460

               40,000 

Energy Improvements
1460

               10,000 

Subtotal              161,000 

Oakleaf

A/E Site Improvements
1430

             100,000 

VA 6-12
Sewer Cleaning

1450
               35,000 

Sewer Repair
1450

               75,000 

Site Improvements
1450

             500,000 

Paving
1450

               30,000 

Kitchens
1460

               35,000 

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages

PHA Name: Grant Type and Number

Federal FY of Grant: 2008

Norfolk Redevelopment and Housing Authority  Capital Fund Program Grant No: VA36P00650108

 Replacement Housing Factor Grant No:      

Total Actual Cost Status of WorkGeneral Description of Major Work 

Categories

Dev. Acct 

No.

Quantity Total Estimated Cost

Attachment 2



Development 

Number

Name/HA-Wide 

Activities

 Original Revised Funds Obligated Funds Expended

Tile
1460

               25,000 

Energy Improvements
1460

               10,000 

Interior Upgrades
1460

             100,000 

Exterior Painting
1460

               40,000 

Subtotal              950,000 

Partrea

A/E Interiors
1430

               25,000 

VA6-18
Sewer Cleaning

1450
               31,000 

Paving
1450

               45,000 

Interior Upgrades
1460

               50,000 

Energy Improvements
1460

               10,000 

Refrigerators
1465

               45,000 

 Subtotal              206,000 

Hunter Square

A/E Interiors
1430

               25,000 

VA 6-19
Interior Upgrades

1460
             230,000 

Energy Improvements
1460

               10,000 

Refrigerators
1465

               36,000 

Ranges
1465

               30,000 

Subtotal              331,000 

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages

PHA Name: Grant Type and Number

Federal FY of Grant: 2008

Norfolk Redevelopment and Housing Authority  Capital Fund Program Grant No: VA36P00650108

 Replacement Housing Factor Grant No:      

Total Actual Cost Status of WorkGeneral Description of Major Work 

Categories

Dev. Acct 

No.

Quantity Total Estimated Cost

Attachment 2



Development 

Number

Name/HA-Wide 

Activities

 Original Revised Funds Obligated Funds Expended

Bobbitt

Site Improvements
1450

               40,000 

VA 6-20
Security/Fire Alarm

1450
               43,000 

Energy Improvements
1460

               10,000 

Interior Upgrades
1460

               50,000 

Subtotal              143,000 

Sykes

A/E Interiors
1430

               25,000 

VA 6-21
A/E HVAC

1430
               50,000 

Interior Upgrades 1460
               50,000 

Security/Fire Alarm
1460

               43,000 

Energy Improvements
1460

               75,000 

Subtotal              243,000 

North Wellington

Kitchens
1460

               40,000 

VA 6-22
Energy Improvements

1460
                5,000 

Subtotal                45,000 

Scattered Sites

Roofs
1460

                8,000 

VA 6-24
Tile

1460
                3,000 

Interior Doors
1460

                3,000 

Painting
1460

                5,000 

Plumbing
1460

                2,000 

HVAC
1460

                6,000 

Subtotal                27,000 

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages
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Development 

Number

Name/HA-Wide 

Activities

 Original Revised Funds Obligated Funds Expended

Franklin Arms

Site Improvements
1450

                7,000 

VA 6-25
Sewer Cleaning

1450
               26,000 

Subtotal                33,000 

VA 6-26
Site Improvements

1450
               12,000 

Subtotal                12,000 

VA 6-27
Site Improvements

1450
               12,000 

Subtotal                12,000 

VA 6-28
Site Improvements

1450
               12,000 

Subtotal                12,000 

VA 6-29
Site Improvements

1450
               12,000 

Subtotal                12,000 

VA 6-30
Site Improvements

1450
               12,000 

Subtotal                12,000 

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
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Development 

Number

Name/HA-Wide 

Activities

 Original Revised Funds Obligated Funds Expended

VA 6-31
Site Improvements

1450
               14,000 

Subtotal                14,000 

Total Programmed Work           6,100,000 

Total Actual Cost Status of WorkGeneral Description of Major Work 

Categories

Dev. Acct 

No.

Quantity Total Estimated Cost

Annual Statement/Performance and Evaluation Report
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Development Number

Name/HA-Wide Activities

Original Actual Original Revised Actual

VA 6-2

Tidewater Gardens South 9-2010 9-2012

VA 6-5

Moton Circle 9-2010 9-2012

VA 6-6

Diggs Town 9-2010 9-2012

VA 6-8

Grandy Village 9-2010 9-2012

VA 6-10

Young Terrace 9-2010 9-2012

VA 6-11

Calvert Square 9-2010 9-2012

VA 6-12

Oakleaf Forest 9-2010 9-2012

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule

PHA Name:  Federal FY of Grant: 2008

Norfolk Redevelopment and Housing Authority

Grant Type and Number

  Capital Fund Program No: VA36P00650108

  Replacement Housing Factor  No:      
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Development Number

Name/HA-Wide Activities

Original Actual Original Revised Actual

VA 6-18

Partrea 9-2010 9-2012

VA 6-19

Huntersquare 9-2010 9-2012

VA 6-20

Bobbitt 9-2010 9-2012

VA 6-21

Sykes 9-2010 9-2012

VA 6-22

North Wellington 9-2010 9-2012

VA 6-24

Scattered Sites 9-2010 9-2012

VA 6-25

Franklin Arms 9-2010 9-2012

VA 6-26 9-2010 9-2012

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule

PHA Name:  Grant Type and Number Federal FY of Grant: 2008

Norfolk Redevelopment and Housing Authority   Capital Fund Program No: VA36P00650108

  Replacement Housing Factor  No:      

All Fund Obligated All Funds Expended Reasons for Revised Target Dates

(Quarter Ending Date) (Quarter Ending Date)

Revised
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Development Number

Name/HA-Wide Activities

Original Actual Original Revised Actual

VA 6-27 9-2010 9-2012

VA 6-28 9-2010 9-2012

VA 6-29 9-2010 9-2012

VA 6-30 9-2010 9-2012

VA 6-31 9-2010 9-2012

HA-Wide 9-2010 9-2012

PHA Name:  Grant Type and Number

All Fund Obligated All Funds Expended

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule

Federal FY of Grant: 2008

Norfolk Redevelopment and Housing Authority   Capital Fund Program No: VA36P00650108

  Replacement Housing Factor  No:      

Reasons for Revised Target Dates

(Quarter Ending Date) (Quarter Ending Date)

Revised
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Work Statement for Year  2 Work Statement for Year  3 Work Statement for Year  4 Work Statement for Year  5

FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012

PHA FY: PHA FY: PHA FY: PHA FY:

Annual

Statement

Tidewater Gardens 6-2                               745,000                            1,895,000                            1,851,000                            1,200,000 

Moton Circle 6-5                               550,000                               120,000                               498,000                               120,000 

Diggs Town 6-6                               450,000                               432,000                               602,000                               250,000 

Grandy Village 6-8                            1,100,000                               370,000                                 40,000                               125,000 

Young Terrace 6-10                               225,000                               860,000                            1,111,000                            2,125,000 

Calvert Square 6-11                               177,000                               210,000                               286,000                               170,000 

Oakleaf Forest 6-12                               170,000                               135,000                                 95,000                               327,000 

Partrea 6-18                               419,000                                 40,000                                 51,000                               280,000 

Hunter Square 6-19                               311,000                                 90,000                               110,000                               100,000 

Bobbitt 6-20                                 84,000                               280,000                               189,000                               151,000 

Sykes 6-21                               524,000                               605,000                               258,000                               120,000 

North Wellington 6-22                                 10,000                                 16,000                                 10,000                               100,000 

FSS Units 6-24                                 27,000                                 27,000                                 27,000                                 27,000 

Franklin Arms 6-25                               343,000                                 60,000                                 15,000                                 55,000 

VA 6-26                                 14,000                                 14,000                                 14,000                                 14,000 

VA 6-27                                 14,000                                 14,000                                 14,000                                 14,000 

VA 6-28                                 14,000                                 14,000                                 14,000                                 14,000 

VA 6-29                                 14,000                                 14,000                                 14,000                                 14,000 

VA 6-30                                 14,000                                 14,000                                 14,000                                 14,000 

VA 6-31                                 15,000                                 15,000                                 14,000                                 14,000 

HA-Wide                            1,030,500                            1,030,500                            1,038,000                            1,063,000 

CFP Funds Listed for 5-year planning                            6,250,500                            6,255,500                            6,265,000                            6,297,000 

Replacement Housing Factor Funds

Development Number/Name/HA-Wide Year 1

PHA Name  

Norfolk Redevelopment and Housing Authority

Capital Fund Program Five-Year Action Plan

Part I: Summary                                                                 

  X    Original 5-Year Plan

          Revision No:

 

Attachment 2(a)



Activities 

for

Year 1

Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

See Tidewater 6-2 Tidewater 6-2

Site Improvements

                                 20,000 

A/E Elect. Upgrades

                               120,000 

Annual Windows

                                 50,000 

Windows

                               200,000 

Energy Improvements

                                 25,000 

Energy Improvements

                                 25,000 

Interior Upgrades

                               250,000 

Interior Updgrades

                               900,000 

Exterior Upgrades

                               250,000 

Exterior Upgrades

                               650,000 

Kitchens

                                 75,000 

Tile

                                 75,000 

Stateme

Subtotal

                               745,000 
Subtotal

                            1,895,000 

Moton 6-5 Moton 6-5

Kitchens

                                 20,000 

Electrical Distribution

                                 20,000 

Tile

                                 20,000 

Site Improvements

                                 40,000 

Energy Improvements

                                 10,000 

Kitchens

                                 20,000 

Development Activities

                               500,000 

Tile

                                 20,000 

Energy Improvements

                                 20,000 

Subtotal

                               550,000 
Subtotal

                               120,000 

Diggs 6-6 Diggs 6-6

Sewer Repair

                                 90,000 

Site Improvements

                                 67,000 

Site Improvements

                                 55,000 

Kitchens

                               100,000 

Kitchens

                                 70,000 

Tile

                               100,000 

Tile

                                 50,000 

Energy Improvements

                                 25,000 

Energy Improvements

                                 25,000 

Exterior Doors

                                 50,000 

Exterior Doors

                                 50,000 

Exterior Painting

                                 40,000 

Exterior Painting

                                 40,000 

Building Exteriors

                                 50,000 

Building Exteriors

                                 70,000 

Subtotal

                               450,000 
Subtotal

                               432,000 

Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities                     

Activities for Year : 2

FFY Grant: 2009

Activities for Year: 3

FFY Grant:  2010

Attachment 2



Activities 

for

Year 1

Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

Grandy 6-8 Grandy 6-8

Site Improvements

                                 20,000 

A/E New Construction

                               250,000 

Paving

                                 25,000 

Exterior Paint

                                 35,000 

Energy Improvements

                                 10,000 

Energy Improvements

                                 10,000 

Exterior/Gym Painting

                                 45,000 

Exterior Upgrades

                                 75,000 

Dev. Acitivities

                            1,000,000 

Subtotal

                            1,100,000 
Subtotal

                               370,000 

Young 6-10 Young 6-10

Site Improvements

                                 50,000 

Site Improvements

                                 30,000 

Kitchens

                                 75,000 

Kitchens

                                 75,000 

Tile

                                 50,000 

Tile

                                 50,000 

Energy Improvements

                                 50,000 

Energy Improvements

                                 50,000 

Exterior Upgrades

                               330,000 

Exterior Painting

                                 75,000 

Community Building

                               250,000 

Subtotal

                               225,000 
Subtotal

                               860,000 

Calvert 6-11 Calvert 6-11

A/E Community Bldg

                                 12,000 

Kitchens

                                 50,000 

Site Improvements

                                 25,000 

Tile

                                 40,000 

Energy Improvements

                                 20,000 

Energy Improvements

                                 80,000 

Community Building

                               120,000 

Exterior Painting

                                 40,000 

Subtotal

                               177,000 
Subtotal

                               210,000 

FFY Grant: 2009 FFY Grant:  2010

Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities                     

Activities for Year : 2 Activities for Year: 3

Attachment 2



Activities 

for

Year 1

Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

Oakleaf 6-12 Oakleaf 6-12

Kitchens

                                 75,000 

Kitchens

                                 50,000 

Tile 50,000                                

Tile

                                 35,000 

Paving

                                 35,000 

Energy Improvements

                                 10,000 

Energy Improvements

                                 10,000 

Exterior Painting

                                 40,000 

Subtotal

                               170,000 
Subtotal

                               135,000 

Partrea 6-18 Partrea 6-18

Site Improvements

                                 14,000 

Site Improvements

                                 15,000 

Energy Improvements

                                 10,000 

Energy Improvements

                                 10,000 

Interior Upgrades

                               350,000 

Common Areas

                                 15,000 

Painting

                                 45,000 

Subtotal

                               419,000 
Subtotal

                                 40,000 

Hunter Square 6-19 Hunter 6-19

Sewer Cleaning

                                 26,000 

Energy Improvements

                                 10,000 

Site Improvements

                                 70,000 

Interior Painting

                                 80,000 

Energy Improvements

                                 10,000 

Interior Upgrades 150,000                              

Common Areas

                                 55,000 

Subtotal

                               311,000 
Subtotal

                                 90,000 

FFY Grant:  2009

Activities for Year: 3

FFY Grant:  2010

Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities                     

Activities for Year : 2

Attachment 2



Activities 

for

Year 1

Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

Bobbitt 6-20 Bobbitt 6-20

A/E Interiors

                                 25,000 

Interior Upgrades

                               250,000 

Sewer Cleaning

                                 21,000 

Painting

                                 20,000 

Ranges

                                 38,000 

Energy Improvements

                                 10,000 

Subtotal

                                 84,000 
Subtotal

                               280,000 

Sykes VA6-21 Sykes 6-21

Sewer Cleaning

                                 26,000 

Site Improvements

                                 65,000 

Windows

                                 50,000 

A/C Units

                               450,000 

Energy Improvements

                                 10,000 

Energy Improvements

                                 10,000 

Interior Upgrades

                               400,000 

Paint

                                 80,000 

Paint

                                 38,000 

Subtotal

                               524,000 
Subtotal

                               605,000 

N.Wellington N.Wellington

VA 6-22
Energy Improvements

                                 10,000 VA 6-22
Site Improvements

                                   6,000 

Energy Improvements

                                 10,000 

Subtotal

                                 10,000 
Subtotal

                                 16,000 

Scattered Sites Scattered Sites

VA 6-24 Painting 5,000                                  VA 6-24 Painting 5,000                                  

Roofs 8,000                                  Roofs 8,000                                  

Interior Doors

                                   3,000 

Interior Doors

                                   3,000 

Tile

3,000                                  

Tile

3,000                                  

Plumbing

2,000                                  

Plumbing

2,000                                  

HVAC

6,000                                  

HVAC

6,000                                  

Subtotal

27,000                                
Subtotal

27,000                                

FFY Grant:  2009 FFY Grant:  2010

Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities                     

Activities for Year : 2 Activities for Year: 3
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Activities 

for

Year 1

Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

Franklin VA6-25 Franklin VA6-25

Floor Covering

                                 80,000 

Floor Covering

                                 60,000 

Energy Improvements

                                 40,000 

Decks

                                 50,000 

Painting 173,000                              

Subtotal

                               343,000 
Subtotal

                                 60,000 

VA 6-26 VA 6-26

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

VA 6-27 VA 6-27

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

VA 6-28 VA 6-28

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

VA 6-29 VA 6-29

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

FFY Grant:  2009 FFY Grant:  2010

Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities                     

Activities for Year : 2 Activities for Year: 3
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Activities 

for

Year 1

Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

VA 6-30 VA 6-30

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

VA 6-30 VA 6-30

Site Improvements

                                   7,500 

Site Improvements

                                   7,500 

Building 

                                   7,500 

Building 

                                   7,500 

Subtotal

                                 15,000 
Subtotal

                                 15,000 

Total CFP Estimated Cost

                            5,220,000                             5,225,000 

FFY Grant:  2009 FFY Grant:  2010

Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities                     

Activities for Year : 2 Activities for Year: 3
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Activities 

for

Year 1

Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

Tidewater 6-2 Tidewater 6-2

Sewer Cleaning

                                 60,000 

A/E Project Survey

                               225,000 

Sewer Repair

                               116,000 

Electrical Upgrades

                               730,000 

Energy Improvements

                                 25,000 

Ranges

                               220,000 

Interior Upgrades

1,000,000                      

Energy Improvements

                                 25,000 

Exterior Upgrades 650,000                              

Subtotal

                            1,851,000 
Subtotal

                            1,200,000 

Moton 6-5 Moton 6-5

Tile

                                 70,000 

Site Improvements

                                 50,000 

Kitchens

                                 70,000 

Exterior Upgrades

                                 50,000 

Energy Improvements

                                 20,000 

Energy Improvements

                                 20,000 

Site Improvements

                                 55,000 

Range Hoods

                                 25,000 

Refrigerators 58,000                                

Roofs

                               200,000 

Subtotal

                               498,000 
Subtotal

                               120,000 

Diggs 6-6 Diggs 6-6

Kitchen

                               100,000 

Site Improvements

                               100,000 

Tile

                               100,000 

Kitchens

                                 75,000 

Refrigerators

                               177,000 

Tile

                                 50,000 

Paint Fencing

                               200,000 

Energy Improvements

                                 25,000 

Energy Improvements 25,000                                

Subtotal

                               602,000 
Subtotal

                               250,000 

Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities                     

Activities for Year : 4

FFY Grant:  2011

Activities for Year: 5

FFY Grant:  2012
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Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

Grandy 6-8 Grandy 6-8

Exterior Paint

                                 30,000 

Sewer Cleaning

                                 50,000 

Energy Improvements

                                 10,000 

Fencing

                                 75,000 

Subtotal

                                 40,000 
Subtotal

                               125,000 

Young 6-10 Young 6-10

Sewer Cleaning

                                 87,000 

A/E Development

                               250,000 

Sewer Repair

                               174,000 

Site Improvements 500,000                              

Energy Improvements

                                 50,000 

Refrigerators

                               325,000 

Kitchens

                                 75,000 

Building Exteriors

                               375,000 

Tile 50,000                                

Development 

                               675,000 

Building Exteriors

                               375,000 

Site Improvements 300,000                              

Subtotal

                            1,111,000 
Subtotal

                            2,125,000 

Calvert 6-11 Calvert 6-11

Energy Improvements

                                 20,000 

Site Improvements

                                 50,000 

Sewer Cleaning

                                 54,000 

Energy Improvements

                                 20,000 

Sewer Repair

                                 87,000 

Roofs

                               100,000 

Tile

                                 50,000 

Kitchens

                                 75,000 

Subtotal

                               286,000 
Subtotal

                               170,000 

Activities for Year: 5

FFY Grant:  2012

Activities for Year : 4

FFY Grant:  2011

Capital Fund Program Five-Year Action Plan
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Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

Oakleaf 6-12 Oakleaf 6-12

Energy Improvements

                                 10,000 

Site Improvements

                                 25,000 

Kitchens

                                 50,000 

Energy Improvements

                                 10,000 

Flooring

                                 35,000 

Painting

                                 40,000 

Community Buildings

                               125,000 

Mgt./Maint. Offices 127,000                              

Subtotal

                                 95,000 
Subtotal

                               327,000 

Partrea 6-18 Partrea 6-18

Ranges

                                 41,000 

Windows

                                 30,000 

Energy Improvements

                                 10,000 

Interior Upgrades

                               250,000 

Subtotal

                                 51,000 
Subtotal

                               280,000 

Hunter 6-19 Hunter 6-19

Energy Improvements

                                 10,000 

Interior Upgrades

                               100,000 

Common Areas

                                 15,000 

Bathrooms

                                 85,000 

Subtotal

                               110,000 
Subtotal

                               100,000 

Bobbitt 6-20 Bobbitt 6-20

Refrigerators

                                 36,000 

Windows

                               151,000 

Ranges

                                 31,000 

Exterior Paint

                                 12,000 

Energy Improvements

                                 10,000 

Interior Upgrades

                               100,000 

Subtotal

                               189,000 
Subtotal

                               151,000 

Activities for Year : 4 Activities for Year: 5

FFY Grant:  2011 FFY Grant:  2012

Capital Fund Program Five-Year Action Plan
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Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

Sykes VA6-21 Sykes VA6-21

Energy Improvements

                                 10,000 

Site Improvements

                                 20,000 

Refrigerators

                                 36,000 

Interior Upgrades

                               100,000 

Ranges

                                 31,000 

Cabinets

                               181,000 

Subtotal

                               258,000 
Subtotal

                               120,000 

N. Wellington N. Wellington 

 VA6-22
Energy Improvements

                                 10,000 VA6-22
Site Improvements

                                 20,000 

Doors 60,000                                

Painting 20,000                                

Subtotal

                                 10,000 
Subtotal

                               100,000 

Scattered Sites Scattered Sites

 VA6-24 Exterior Paint

                                   5,000  VA6-24 Exterior Paint

                                   5,000 

Roofs

                                   8,000 

Roofs

                                   8,000 

Interior Doors

                                   3,000 

Interior Doors

                                   3,000 

Tile

                                   3,000 

Tile

                                   3,000 

Plumbing

                                   2,000 

Plumbing

                                   2,000 

HVAC

                                   6,000 

HVAC

                                   6,000 

Subtotal

27,000                                
Subtotal

27,000                                

Franklin VA6-25 Franklin VA6-25

Energy Improvements

                                 15,000 

Site Improvements

                                 20,000 

Common Areas

                                 20,000 

Energy Improvements

                                 15,000 

Subtotal

                                 15,000 
Subtotal

                                 55,000 

Capital Fund Program Five-Year Action Plan
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Activities for Year : 4 Activities for Year: 5

FFY Grant:  2011 FFY Grant:2012
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Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

VA 6-26 VA 6-26

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

VA 6-27 VA 6-27

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

VA 6-28 VA 6-28

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

VA 6-29 VA 6-29

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

VA 6-30 VA 6-30

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

FFY Grant:  2010 FFY Grant:  2011

Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities                     

Activities for Year : 4 Activities for Year: 5
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Development 

Name/Number

Major Work Categories  Estimated Cost Development 

Name/Number

Major Work Categories  Estimated Cost 

VA 6-31 VA 6-31

Site Improvements

                                   7,000 

Site Improvements

                                   7,000 

Building 

                                   7,000 

Building 

                                   7,000 

Subtotal

                                 14,000 
Subtotal

                                 14,000 

Total CFP Estimated Cost

                            5,227,000                             5,234,000 

FFY Grant:  2010 FFY Grant:  2011

Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities                     

Activities for Year : 4 Activities for Year: 5

Attachment 2



Work

Statement

For Year 1 Major Work Categories  Estimated Cost Major Work Categories  Estimated Cost 

See Computer Systems

                                         25,000 

Computer Systems

                                         25,000 

Annual Youth Services

                                         35,000 

Youth Services

                                         35,000 

Statement Staff Training

                                         30,000 

Staff Training

                                         30,000 

Resident Management

                                         50,000 

Resident Management

                                         50,000 

Security 

                                         25,000 

Security 

                                         25,000 

Learning Centers

                                         45,000 

Learning Centers

                                         45,000 

Resident Management Interns

                                         30,000 

Resident Management Interns

                                         30,000 

Strategic Planning

                                         15,000 

Strategic Planning

                                         15,000 

Administration

                                       517,500 

Administration

                                       517,500 

Inspections

                                       174,000 

Inspections

                                       174,000 

A/E Services

                                         84,000 

A/E Services

                                         84,000 

Subtotal of Estimated Cost

                                    1,030,500 
Subtotal of Estimated Cost

                                    1,030,500 

Capital Fund Program Five-Year Action Plan

Part III: Supporting Pages—Management Needs Work Statement(s)                     
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Work

Statement

For Year 1 Development Name /Number /General 

Description of Major Work Categories

 Estimated Cost Development Name /Number /General 

Description of Major Work Categories

 Estimated Cost 

See Computer Systems

                                         25,000 

Computer Systems

                                         25,000 

Annual Youth Services

                                         35,000 

Youth Services

                                         35,000 

Statement Staff Training

                                         30,000 

Staff Training

                                         30,000 

Resident Management

                                         50,000 

Resident Management

                                         50,000 

Security 

                                         25,000 

Security 

                                         25,000 

Learning Centers

                                         45,000 

Learning Centers

                                         45,000 

Resident Management Interns

                                         30,000 

Resident Management Interns

                                         30,000 

Strategic Planning

                                         15,000 

Strategic Planning

                                         15,000 

Administration

                                       525,000 

Administration

                                       550,000 

Inspections

                                       174,000 

Inspections

                                       174,000 

A/E Services

                                         84,000 

A/E Services

                                         84,000 

Subtotal of Estimated Cost

                                    1,038,000 
Subtotal of Estimated Cost

                                    1,063,000 

Capital Fund Program Five-Year Action Plan

Part III: Supporting Pages—Management Needs Work Statement(s)                     

Work Statement for Year 4 Work Statement for Year 5
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Work Statement for Year  

2

Work Statement for Year  3 Work Statement for Year  4 Work Statement for Year  

5

FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012

PHA FY: PHA FY: PHA FY: PHA FY:

Annual

Statement

Tidewater Gardens 6-2                              745,000                            1,895,000                            1,851,000                           1,200,000 

Moton Circle 6-5                              550,000                               120,000                               498,000                              120,000 

Diggs Town 6-6                              450,000                               432,000                               602,000                              250,000 

Grandy Village 6-8                           1,100,000                               370,000                                 40,000                              125,000 

Young Terrace 6-10                              225,000                               860,000                            1,111,000                           2,125,000 

Calvert Square 6-11                              177,000                               210,000                               286,000                              170,000 

Oakleaf Forest 6-12                              170,000                               135,000                                 95,000                              327,000 

Partrea 6-18                              419,000                                 40,000                                 51,000                              280,000 

Hunter Square 6-19                              311,000                                 90,000                               110,000                              100,000 

Bobbitt 6-20                                84,000                               280,000                               189,000                              151,000 

Sykes 6-21                              524,000                               605,000                               258,000                              120,000 

North Wellington 6-22                                10,000                                 16,000                                 10,000                              100,000 

FSS Units 6-24                                27,000                                 27,000                                 27,000                                27,000 

Franklin Arms 6-25                              343,000                                 60,000                                 15,000                                55,000 

VA 6-26                                14,000                                 14,000                                 14,000                                14,000 

VA 6-27                                14,000                                 14,000                                 14,000                                14,000 

VA 6-28                                14,000                                 14,000                                 14,000                                14,000 

VA 6-29                                14,000                                 14,000                                 14,000                                14,000 

VA 6-30                                14,000                                 14,000                                 14,000                                14,000 

VA 6-31                                15,000                                 15,000                                 14,000                                14,000 

HA-Wide                           1,030,500                            1,030,500                            1,038,000                           1,063,000 

CFP Funds Listed for 5-year planning                           6,250,500                            6,255,500                            6,265,000                           6,297,000 

Replacement Housing Factor Funds

Development Number/Name/HA-Wide Year 1

PHA Name  

Norfolk Redevelopment and Housing Authority

Capital Fund Program Five-Year Action Plan

Part I: Summary                                                                 

  X    Original 5-Year Plan

          Revision No:

 

Attachment 2(a)







































































































































 Attachment 4 

RESIDENT ADVISORY BOARD VOLUNTEERS 

 

 

NAME       COMMUNITY 

 
1.  Lavasia Salaam      Tidewater Gardens  
 
2.   Bernice Moore      Young Terrace         
 
3.  Andre Chappell      Sykes           
 
4.   Mary Williams      Section 8            
 
5.   Lucille Hughes      Tidewater Gardens 
 
6.   Ursula Banks      Tidewater Gardens 
 
7.   Hattie Anderson      Diggstown 
 
8.   Mary Pelham      Partrea 
 
9.   Robert McBride      Young Terrace  
 
10.  Naomi Venable              Grandy Village  

 
11.  Roxanne Leao      Calvert Square      
 
12.  Sandra Melvin      Calvert Square 
 
13.  Lisa Evans      Section 8 
 

 



 Attachment 4 

RESIDENT ADVISORY BOARD VOLUNTEERS 

 

 

NAME       COMMUNITY 

 
1.  Lavasia Salaam      Tidewater Gardens  
 
2.   Bernice Moore      Young Terrace         
 
3.  Andre Chappell      Sykes           
 
4.   Mary Williams      Section 8            
 
5.   Lucille Hughes      Tidewater Gardens 
 
6.   Ursula Banks      Tidewater Gardens 
 
7.   Hattie Anderson      Diggstown 
 
8.   Mary Pelham      Partrea 
 
9.   Robert McBride      Young Terrace  
 
10.  Naomi Venable              Grandy Village  

 
11.  Roxanne Leao      Calvert Square      
 
12.  Sandra Melvin      Calvert Square 
 
13.  Lisa Evans      Section 8 
 

 



 Attachment 5 

RESIDENT BOARD MEMBER 

 

 

NAME       COMMUNITY 

 
Hattie Anderson      Diggstown 
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Chapter 15 
 
 

COMMUNITY SERVICE POLICY/SELF SUFFICIENCY  
 

 
A. INTRODUCTION 
 
The Quality Housing and Work Responsibility Act of 1998 requires that all non-exempt (see 
definitions) public housing adult residents (18 or older) contribute eight (8) hours per month of 
community service (volunteer work) or participate in eight (8) hours of training, counseling, 
classes and other activities which help an individual toward self-sufficiency and economic 
independence.  This is a requirement of the dwelling lease signed with all residents of Norfolk 
Redevelopment and Housing Authority (NRHA). 
 
NRHA requires residents to verify compliance annually, at least 30 days before the expiration of 
the lease term.  Self-certification by residents is not acceptable; third party certification must be 
provided by the entity where the resident is performing the service.  
 

B. DEFINITIONS 
 
Community Service – volunteer service that includes, but is not limited to: 
 
� Service at a local school, church, hospital, recreation center, senior center, service 

organization, or child care center 
� Service with youth or senior organizations, including Police Athletic League (PAL) events 

and functions 
� Service at NRHA to help improve physical conditions including the clean-up programs and 

non-paid time spent on caretaker duties 

� Service at NRHA to help with children’s programs or youth sporting events 
� Service at NRHA to help with senior programs 
� Helping neighborhood groups with special projects including Blockwatch, Apartment watch 

or Resident Patrol 
� Working through the Resident Council or individual development Resident Council’s or 

Senior Club to help other residents with problems 
� Caring for the children of other residents so they may volunteer 
� Service on the Resident Advisory Board 

� Other volunteer service with non-profits, for example, 501(C)(3) organizations, providing 
community service programs. 

 
NOTE:  Political activity is excluded.  This would include but is not limited to: voter 
registration; campaign worker; and poll worker assignments. 
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Self-Sufficiency Activities – activities that include, but are not limited to: 
 
� Employment and Training programs 
� Job training programs 
� GED classes 
� Substance abuse or mental health counseling 
� English proficiency or literacy (reading) classes 
� Budgeting and credit counseling 
� Homeownership educational programs or seminars (offered by NRHA and other community 

organizations) 
� Any kind of class that helps a person move toward economic independence 
 
Exempt Adult – an adult member of the family who 
 
� Is 62 years of age or older 
� Has a disability that prevents him/her from being gainfully employed 
� Is the caretaker of a disabled person 
� Is working at least 20 hours per week 
� Is participating in a welfare to work program 
� Is receiving assistance from TANF and is in compliance with job training and work activities 

requirements of the program 
� Each adult member of the household must sign a Community Service Exemption 

Certification at each annual recertification or if they become an “exempt adult” at any time 
between recertifications that the status should change.  (See “Exhibit 1” attached) 

 

C. REQUIREMENTS OF THE PROGRAM 
 
1. The eight- (8) hours per month may be either volunteer service or self-sufficiency 

program activity or a combination of the two. 
 
2. At least eight (8) hours of activity must be performed each month.  An individual may 

not skip a month and then double up the following month, unless special circumstances 

warrant consideration.  The Executive Director, or their designee will make the 
determination of whether to allow or disallow a deviation from the schedule. (See Exhibit 
#3). 

 
3. Activities must be performed within the community and not outside the jurisdictional 

area of NRHA that includes Norfolk. 
 
4. Family obligations 

 
� At lease execution or re-examination after October 1, 2003, all adult members (18 or 

older) of a public housing resident family must 
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1) Provide documentation that they are exempt from Community Service 
requirement if they qualify for an exemption, and; 

 
2) Sign a certification that they have received and read this policy and 

understand that if they are not exempt, failure to comply with the Community 
Service requirement will result in non-renewal of their lease. 

 
� At each annual re-examination, non-exempt family members must present a 

completed documentation form (to be provided by NRHA’s recertification area) of 
activities performed over the previous twelve (12) months.  This form will include 
places for signatures of supervisors, instructors, or counselors certifying to the 
number of hours contributed. 

 
� If a family member is found to be noncompliant at re-examination, he/she and the 

Head of Household will sign an agreement with NRHA to make up the deficient 
hours over the next twelve- (12) month period. 

 
5. Change in exempt status: 
 

� If, during the twelve- (12) month period, a non-exempt person becomes exempt, it is 
his/her responsibility to report this to the management office and provide 
documentation of such. 

 
� If, during the twelve- (12) month period, an exempt person becomes non-exempt, it is 

his/her responsibility to report this to the management office.  NRHA will provide the 
person with the Recording/Certification documentation form and a list of agencies in 
the community that provide volunteer and/or training opportunities. 

 

D. NRHA OBLIGATIONS 
 

1. To the greatest extent possible and practicable, NRHA will: 
 

� Provide names and contacts at agencies that can provide opportunities for 

residents, including disabled, to fulfill their Community Service obligations.  
(According to the Quality Housing and Work Responsibility Act, a disabled 
person who is otherwise able to perform community service is not necessarily 
exempt from the Community Service requirement). 

 

� Provide in-house opportunities for volunteer service or self-sufficiency 
programs. 
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2. NRHA offices will provide the family with: Community Service Exemption 
Certification Form (See “Exhibit 1”); Community Service Compliance 
Certification Form (See “Exhibit 2”); Record and Certification of Community 
Service and Self-Sufficiency Activities Form (See “Exhibit 3”); and Caretaker 
Verification for Community Service Exemption Form (See “Exhibit “6”), 
attached, and a copy of this policy at initial application and at lease execution. 

 
3. NRHA’s Executive Director or their designee will make the final determination as 

to whether or not a family member is exempt from the Community Service 
requirement.  Residents may use the Grievance Procedure if they disagree with 
NRHA’s determination.   

 
4. Non-compliance of family member.  The responsibility for enforcement will be 

with the NRHA. 
 

� At least thirty (30) days prior to annual re-examination and/or lease 
expiration, NRHA will begin reviewing the exempt or non-exempt status and 
compliance of family members. 

 
� If NRHA finds a family member to be non-compliant, the NRHA will enter 

into an agreement with the non-compliant member and the head of household 
to make up the deficient hours over the next twelve- (12) month period.  
(“Exhibit 4” and “Exhibit 5” attached). 

 
� If, at the next annual re-examination, the family member still is not compliant, 

the lease will not be renewed and the entire family would be issued a 30-day 
notice to vacate by the NRHA, unless the non-compliant member agrees to 
move out of the unit and a new lease is signed with the family amending its 
composition accordingly. 

 
� The family may use the Grievance Procedure to appeal the lease termination, 

after attending a private conference with the NRHA representative. 
 

 

E. FORMS 
 

The following forms shall be used to process and account for community service 
requirements. 

 
 
 

 

 

 

 

 

NRHA Form #115 
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Exhibit 1 
 

COMMUNITY SERVICE EXEMPTION CERTIFICATION1 
 

 
Head of Household 

 

 
Family Member Claiming Exemption 

 

 
Social Security Number 

 

 
 

Address & Unit # 

 

 

I understand that all non-exempted adult public housing household members shall contribute: 

 

1. Either eight (8) hours per month of community service within or around the community in which 
the adult resides; or 

 

2. Participate in an economic self-sufficiency program for eight (8) hours per month 

 

I claim an exemption from the Community Service Requirement for the following reason(s):  

Check appropriate exemption 
 

���� I am 62 years of age or older 

� I am a blind or disabled individual and not able to comply with this requirement  

The following exemptions require appropriate verification 

� I am a primary caretaker of a blind or disabled individual 

� I am employed 20 hours or more per week 

� I am a full-time student with satisfactory attendance (basic skills, GED, high school, college, professional training 
program i.e. CNA, HVAC, etc. 

� I am engaged in a work activity in a State administered welfare-to-work program such as VIEW 

� I am a participant in a job search, job readiness, or job training program 

� I am a participant in an approved community service program 

� I am an active participant in the Family Self-Sufficiency program 

� I am the custodial parent of a child under 12 months of age 

� I provide childcare services to an individual who is participating in a community service program 

� I am temporarily disabled (4 weeks or more) due to a health concern.  This requires verification from physician 

 

 

_________________________________________  ___________________________________ 

Resident Signature     Date 
 

 

_________________________________________  ___________________________________ 

Manager Signature     Date 
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“Exhibit 2” 

 
 

COMMUNITY SERVICE COMPLIANCE CERTIFICATION 
 
 
 

I/We have received a copy of, have read and understand the contents of the Authority’s 
Community Service/Self Sufficiency Policy. 
 
I/We understand that this is a requirement of the Quality Housing and Work Responsibility Act 
of 1998 and that if we do not comply with this requirement; our lease will not be renewed. 
 
 
Resident         Date      
 
Resident         Date      
 
Resident         Date      
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“Exhibit 3” 
 

    RECORD OF COMMUNITY SERVICE HOURS COMPLETED 
 

This time sheet documents the number of hours participants complete each month.  The participant must complete a 

minimum of eight (8) hours per month, but can exceed the eight hours if approved by the supervisor.  While it is the 

responsibility of the community service participant to submit this form by the fifth (5th) business day of the following 
month, it is recommended that the supervisor fax a copy of the timesheet to the community service participant’s case 
manager as well.         

 FAX TO:  _____________________________                     ATTENTION: ___________________________________ 

 

  

_________________________________  ______________________________ ________________________________ 

ORGANIZATION NAME   ORGANIZATION ADDRESS SUPERVISOR NAME 

 

__________________________________ ______________________________     _________________________________ 

ORGANIZATON PHONE NUMBER  PARTICIPANT NAME  PARTICIPANT SS# 

 

 

HOURS WORKED BY CALENDAR DAY     FOR THE MONTH OF :  ______________   YEAR:  ______________ 

 

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 

                

17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  

                

 

 
Did the participant work the agreed upon days?  Yes   No    

 
Did the participant arrive to the site on-time?  Yes    No    

 
I hereby certify that this time sheet is a true statement of the time worked by the above participant. 
 

 

________________________________________ __________________ 

Site Supervisor Signature  Date 

 

________________________________________ __________________ 

Participant Signature  Date 
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“Exhibit 4” 
 

AGREEMENT 
 
In accordance with the provisions of NRHA’s Community Service/Self-Sufficiency Policy, I/We agree 
to complete all deficient service hours over the next 12-month period.  Deficient service hours are for 
the review year     and will be completed by    . 
 
I/We understand that NRHA may issue a 30-day notice if the service hour requirements of your lease are 
not brought into compliance by      . I/we understand what volunteer 
work qualifies as community service and what types of programs qualify for self-sufficiency 
participation. 
 
 
 
              
Head of Household       Date 
 
 
              
Other Adult Resident       Date 
 
 

--------------------------------------------------------------------------------------------------------------------- 
NRHA USE ONLY 

 
 
 
 
APPROVED BY:            
       Property Management Director   Date 
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Exhibit “5” 
 
 
 

              
          (Date) 
 
 
 
Dear Name: 
 

According to HUD policy, you are required to participate in the Community Service and Self-
Sufficiency Program.  Your obligation includes completing at least 8 hours of community service each 
month.   
 
This month, you should have completed _____ hours, but according to my records, you’ve only 
completed _____. This means you are in a non-compliance status.  Non compliance is grounds for non-
renewal of the lease and termination of the tenancy at the end of the twelve-month lease term.  
 
The purpose of this HUD mandate is to enhance the employability skills of each tenant, which will lead 
to self-sufficiency and a productive community. NRHA’s goal is to connect you with activities and 
programs that will give you an opportunity to gain experience and assist you in obtaining a job. Please 
keep in mind that if your participation in this self-sufficiency requirement leads to employment, you 
may be eligible to receive the earned income disallowance.  This means that your new earned income 
would not be included in the calculation of your rent for the first year!  
 
You do have an opportunity to complete your community service hours and avoid termination of 
your lease.  Please contact your Case Manager immediately at ###-#### to discuss this matter. 
 

 
Sincerely, 
 
 
 

Case Manager 
 
CC:  XXXXX, Property Manager 
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Exhibit 6 

 
Caretaker Verification for Community Service Exemption 

 
(    ) I certify that I receive Supplemental Security Income (SSI) or Social  

Security Disability (SSD) benefits for a disability recognized by the Social Security 
Administration (SSA).  I am attaching verification of receipt of benefits from the SSA.  I 
understand that NRHA will keep this information strictly confidential. 
 

(    ) And, because of such disability, I cannot perform voluntary work or  
duties that are a public benefit, and that serve the to improve the quality of life, enhance 
resident self-sufficiency or increase resident self-responsibility in the community. 

 
(    ) I certify that       is my primary caretaker.  

 

 
 
 
             
(Signature of Person Certifying     Date  
About her/his Caretaker)   
 
 
             
Address 
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Chapter 10 

PET POLICY 

[24 CFR 5.309] 

 

A.  INTRODUCTION 

PHAs have discretion in the development of policies pertaining to the keeping of pets in public 
housing units.  This Chapter explains NRHA's policies on the keeping of pets and any criteria or 
standards pertaining to the policy.  The rules adopted are reasonably related to the legitimate 
interest of NRHA to provide a decent, safe and sanitary living environment for all tenants, to 
protecting and preserving the physical condition of the property, and to preserve the financial 
interest of NRHA.  

The purpose of this policy is to establish NRHA's policy and procedures for ownership of pets in 
elderly and disabled units as well as in family units, and to ensure that no applicant or resident is 
discriminated against regarding admission or continued occupancy because of ownership of pets. 
NRHA also establishes reasonable rules governing the keeping of common household pets. 

Nothing in this policy or the dwelling lease limits or impairs the right of persons with 
disabilities to own animals that are considered a disability service animal.  

In accordance with Section 526 of the Quality Housing and Work Responsibility Act of 1998 
(QHWRA), Norfolk Redevelopment and Housing Authority (NRHA) hereby sets forth rules and 
regulations concerning pet ownership in its public housing units. Only "common household pets" 
as defined herein will be permitted in NRHA owned properties. 
  
A common household pet, for the purposes of NRHA’s conventional housing program:  A 
domesticated animal, such as a dog, cat, bird, or fish that is traditionally kept in the home for 
pleasure rather than for commercial or breeding purposes.  Common household pet does not 
include reptiles.  This definition shall not include animals that are used to assist persons with 
disabilities. 
  
Residents may own and keep fish or birds in accordance with the dwelling lease.  
 
Residents may own up to two pets. If one of the pets is a dog or cat, (or other four-legged 
animal), the second pet must be contained in a cage or an aquarium for fish.  Each bird or other 
animal, other than fish, shall be counted as one pet. 
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B. EXCLUSION FOR ANIMALS THAT ASSIST PERSONS WITH 
DISABILITIES 
  
NRHA's Pet Policy shall neither apply to animals that are used to assist persons with disabilities 
and their assistance animals, who visit NRHA's developments and dwelling units. 24 CFR 5; 24 
CFR 960.705.  The exclusion applies to animals that reside in developments for the elderly or 
persons with disabilities.  NRHA must grant this exclusion if the following is provided: 
 

• The resident or prospective resident verifies that they are persons with disabilities 
by completing NRHA’s reasonable accommodation process.  

 

• The animal has been trained to assist persons with the specific disability (example, 
seeing eye dog); and 

 

• The animal actually assists the person with a disability. 
 
Companion Service Animal 
 
Distinction is hereby given to "companion animals" and "service animals."  If the animal does 
not have specific disability related training but is necessary in coping with the disability (for 
instance, if the animal provides emotional support to a person with a panic disorder), the animal 
is a "companion animal” not a "service animal.” 
 
A "service animal" means any guide dog, signal dog, or other animal individually trained to 
provide assistance to an individual with a disability.  Service animals are equivalent to other 
"auxiliary aids" such as wheelchairs and eyeglasses, and as such must be permitted.  24 CFR 
5.303; 28 CFR 36.104. 
 
When an applicant or resident with a disability asserts and can verify that an animal is a 
companion or service animal for his/her disability, the applicant should make a request for a 
reasonable accommodation; specifically, to be allowed to keep the animal by completing 
NRHA’s reasonable accommodation process.  
 
NRHA will require verification that the applicant is a "qualified individual with handicaps" as 
defined by 24 CFR 8.3, and that the animal is necessary in coping or assisting with the disability. 
(Exhibit #3) 
 
Upon receipt of verifications, NRHA will approve the animal. 
 
Residents requiring more than one pet as either a "companion animal" or "service animal" must 
request the animal by completing NRHA’s reasonable accommodation process. (NRHA Form, 
Exhibit “1”). 
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C. MANDATORY RULES FOR RESIDENTS WITH PETS 
 
In accordance with 24 CFR 960.707, NRHA hereby sets forth the following rules for pet 
ownership in its conventional housing units: 
 
Registration 

 
1. The Resident must request and receive written formal approval from the NRHA 

prior to bringing the common household pet, (hereinafter referred to as “pet”) on 
the premises.  The pet request shall be made on the standard form “Pet Occupancy 
Request/Registration Form” (NRHA PM Form, Exhibit “5”). 

 
2. Residents registering cats, dogs, or other four-legged animal, after receiving 

written approval for pet ownership, will be issued a sticker, a red “P,” to be 
displayed on the front door or window of the dwelling unit.  Said sticker will 
identify the unit to NRHA staff or law enforcement officials as having Pet 
Addendum with the housing authority. Residents will also be issued a tag to be 
placed on the collar of the cat, and/or dog.  (Exhibit “5”) 

 
3. Registration of the pet shall include a photograph being taken by the NRHA and 

retained on file with NRHA PM Form, Exhibit “5” on the left hand side of the 
resident’s folder.  The photograph will be utilized to confirm identity of the pet in 
case of emergency and to ensure that the same pet registered is the pet occupying 
the resident’s dwelling unit.  (Exhibit “5”) 

 
4. Residents registering pets that are not fully-grown at the execution of the initial Pet 

Addendum will be required to report back to the development office at the first 
year anniversary of the agreement in order that the pet may be re-photographed for 
identification purposes. 

 
5. At the time of registration, Resident must provide information sufficient to identify 

the pet and to demonstrate that it is a common household pet. See NRHA PM 
Form,  Exhibit “5”. 

 
6. The name, address, and phone number of one or more responsible parties who will 

care for the pet if the pet owner dies, is incapacitated, or is otherwise unable to care 
for the pet must be provided at the time of registration. 

 
 
 Dogs 
 

1. If the pet is a dog, it shall not weigh more than 25 pounds (fully grown) and stand 
no more than 15 inches in height from the front shoulder of the animal. 
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2. Must adhere to the breed restrictions inn this policy 

 
3. Must be spayed or neutered, must be housebroken, must have all inoculations and 

must be licensed as specified now or in the future by State law or local ordinance. 
 

4. Doghouses located outside any dwelling unit are prohibited.   
 
Cats 

 
1. The weight of a cat cannot exceed ten (10) pounds (fully-grown).   
 
2. The resident must provide waterproof and leak proof litter boxes for cat waste, 

which must be kept inside the dwelling unit.  Litter boxes must be changed twice 
per week at a minimum.  Cardboard boxes are not acceptable and will not be 
approved.  The resident shall not permit refuse from litter boxes to accumulate, 
become odorous, to become unsightly, or unsanitary.  

 
3. Must be spayed or neutered, must be housebroken, must have all inoculations and 

must be licensed as specified now or in the future by State law or local ordinance. 
 

 
Dog/Cat—Spaying and Neutering 

 
If the pet is a dog or cat, it must be spayed/neutered by six months of age. Evidence of 
spaying/neutering can be proved by a statement/bill from a licensed veterinarian and/or 
staff of the Humane Society or by means of the veterinarian certification provided for 
on NRHA PM, (Exhibit #4).  

 

  Birds 

1. Maximum number:  2 

2. Must be enclosed in a cage at all times. 

 
 Fish 
 

If the pet is fish, the aquarium must be twenty gallons or less, and the container must 
be placed in a safe location in the unit.  The resident is limited to one container for 
fish; however, there is no limit on the number of fish that can be maintained in the 
container as long as the container is maintained in a safe and non-hazardous manner. 
Residents shall be responsible for any damage caused by leakage or spillage from the 
aquarium or fish bowl. The aquariums must be on a provable stand that is stable and 
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cannot be easily pushed over. 
 

  Rodents (are not allowed.) 

 
 Inoculations/Vaccinations 
 

If the pet is a cat, dog, or other four-legged animal, it must have received rabies and 
distemper inoculations or boosters, as applicable.  The resident shall provide the 
NRHA with evidence of inoculations certified by a licensed veterinarian or a State or 
local authority empowered to inoculate animals (or designated agent of such an 
authority) stating that the pet has received all inoculations required by applicable State 
and local law.  Said certification may be provided on the veterinarian’s statement/bill 
or on NRHA PM Form Exhibit “4”. 
 
Licensing 

 
1. Licensing of all dogs shall be required in accordance with applicable State and 

local law on an annual basis.  The dog must always wear a license with owner’s 
name, address and telephone number. 

 
2. In the event that applicable State or local law changes with reference to licensing of 

any and all pets, NRHA will require its residents to comply upon appropriate 
notice. 

 
Sanitary Conditions 

 
The pet rules shall prescribe sanitary standards to govern the disposal of pet waste. 
These rules are as follows: 
 

• Resident shall be responsible for immediately disposing of all animal waste 
excreted inside the development building or on the development grounds. 

   

• Pet waste may be disposed in designated areas for the development (pet waste 
stations or dumpsters). 

 

• Waste must be placed in a plastic bag, tightly secured and deposited in a dumpster. 
 

• Poorly disposed waste will not be tolerated and will be subject to a $25.00 charge 
per incident. 

 

• Each time a pet owner fails to remove pet waste in accordance with this rule, a 
$25.00 charge will be levied to the resident’s account. 
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• Conditions outlined in Cats #2, above, pertaining to cat waste shall also prevail. 
 
 General Provisions 
 

1. All pets must be housed within the unit and no facilities can be constructed outside 
of the unit for any pet. 

 
2. Costs incurred by NRHA for extermination of fleas, ticks, and other animal 

related pests, will be deducted from the pet security deposit after either the pet is 
removed or the resident vacates.  Residents are encouraged to use flea bombs to get 
rid of fleas and other animal-related pests on an “as needed” basis. 

 
3. Pet(s) shall not disturb, interfere or diminish the peaceful enjoyment of other 

residents.  The terms, “disturb, interfere or diminish” shall include but is not 
limited to: barking, meowing, crying, howling, chirping, biting, scratching and 
other like activities.  This includes any pets that make noise continuously and/or 
incessantly for a period of 10 minutes or intermittently for one-half hour or more 
and therefore disturbs any person at any time of the day or night. The NRHA will 
terminate this authorization if a pet disturbs other residents under this section of the 
lease addendum.  The resident will be given one week to make other arrangements 
for the care of the pet or the dwelling lease will be terminated. 

 
4. Each pet must be maintained responsibly and in accordance with this pet ownership 

lease addendum and in accordance with all applicable ordinances, state and local 
public health, animal control, and animal anti-cruelty laws and regulations 
governing pet ownership.     

 
5. The weight of all four-legged animals, other than dogs, cannot exceed 10 pounds 

with height not to exceed 15 inches from the front shoulder of the animal. 
 
6. Pets may not be bred or used for any commercial purposes on NRHA property. 
 

D. CONTROL OF ANIMAL 
 
1. No animal shall be permitted to be loose and if the pet is taken outside it must be 

taken outside on a chain leash no longer than five (5’) feet and kept off lawns 
designated to other residents.  Retractable leashes are prohibited. 

 
2. All authorized pet(s) must be under the control of an adult leaseholder. An 

unleashed pet, or one tied to a fixed object, is not under the control of an adult.  
NRHA staff will contact the local Humane Society or dog warden in the event pets 
are found to be unleashed, or leashed and unattended, on NRHA property.  It shall 



Norfolk Redevelopment and Housing Authority Pet Policy 
Adopted by Commission: 
Last Revision: 01/31/2008 
 

 

                    Attachment 7 

Admission and Continued Occupancy Policy      10-7 

be the responsibility of the resident to reclaim the pet and at the expense of the 
resident.  

 
3. The resident pet owner shall have canine pets restrained so that maintenance can be 

performed in the dwelling unit.  The resident shall whenever an inspection or 
maintenance is scheduled, either be at home or shall have all animals restrained or 
caged.  If a maintenance person enters an apartment where an animal is not 
restrained, maintenance shall not be performed, and the resident pet owner shall be 
charged a fee of $25.00.  If the situation again occurs, the pet shall be removed 
from the premises.  Pets that are not caged or properly restrained will be 
impounded and reported to the local Humane Society for removal.  It shall be the 
responsibility of the resident pet owner to reclaim the pet at the expense of the 
resident. The Housing Authority shall not be responsible if any animal escapes 
from the residence due to its maintenance, inspections, or other activities. 

 
E. UNATTENDED PETS 
 

Pet(s) may not be left unattended for more than ten (10) consecutive hours.  If it is 
reported to NRHA staff that a pet has been left unattended for more than a ten- (10) 
hour period, NRHA staff may enter the unit and remove the pet and transfer the pet to 
the humane society.  Any expense to remove and reclaim the pet from any facility will 
be the responsibility of the resident. 

 
F. PROHIBITED PETS 
 

1. NRHA will forbid the following kinds of animals from being kept as pets on any of 
its   properties:  Pit bull, Rottweiler, German Shepherd, Chow, Doberman Pinscher 
or any species considered vicious, intimidating, or kept for the purpose of training 
for fighting or wagering of bets (i.e.   roosters for “cockfighting”, etc.).  NRHA 
forbids the keeping of animals that have had their vocal cords cut, by a process 
commonly known as “debarking.” 

 
2. Exotic pets or barnyard animals are prohibited. Exception may be certain species of 

pigs utilized as bonafide “service animals”. (Snakes and reptiles are considered 
exotic pets.)  

 
3. Animals who would be allowed to produce offspring for sale. 

 
4. Wild animals, feral animals, and any other animals that are unamenable to routine 

human handling. 
 

5. Animals of species commonly used on farms. 
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6. Non-human primates. 
 

7. Animals whose climatologically needs cannot be met in the unaltered environment 
of the individual dwelling unit. 

 
8. Pot-bellied pigs. 

 
9. Snakes, lizards, spiders, chickens. 

 
10. The following restrictions apply to pets, based on weight, size and inherent 

dangerousness, including prohibitions against the keeping of: 
 

o Any animals whose weight could exceed 25 pounds by adulthood. 
o Ferrets or other animals whose natural protective mechanisms pose a risk to 

small children of serious bites and lacerations. 
o Hedgehogs or other animals whose protective instincts and natural body armor 

produce a risk to children of serious puncture injuries. 
o Chicks or other animals that pose a significant risk of salmonella infection to 

those who handle them. 
o Pigeons, doves, mynah birds, psittacoses birds, and birds of other species that 

are hosts to the organisms causing psittacosis in humans. 

 

Tenants must adhere to the restrictions on numbers and types of pets. 

 
G. PET POLICY VIOLATION PROCEDURES 

 
NRHA reserves the right to require residents to remove any pet from the premises whose 
conduct (noise, biting, breeding, etc.) or condition is duly determined to constitute a 
nuisance or a threat to the health or safety of the other occupants or pets of the 
development, neighbors, staff, or visitors.  NRHA reserves the right to remove such a pet 
in the event that the pet owner does not or cannot remove the pet. 
 
Notice of Pet Policy Violation 
 
If NRHA determines on the basis of objective facts, supported by written statements, that 
a pet owner has violated a rule governing the owning or keeping of pets: 
 

• NRHA may serve a written notice of Pet Policy violation on the pet owner in 
accordance with the dwelling lease. The notice of pet rule violation must: 

  
1. Contain a brief statement of the factual basis for the determination and the pet rule 

or rules alleged to be violated; 
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2. State that the pet owner has five (5) days from the effective date of service of the 

notice to correct the violation (including, in appropriate circumstances, removal of 
the pet) or to make a written request for a meeting to discuss the violation; 

 
3. State that the pet owner is entitled to be accompanied by another person of his or 

her choice at the meeting; and 
 
4. State that the pet owner’s failure to correct the violation, to request a meeting, or 

to appear at a requested meeting may result in initiation of procedures to 
terminate the pet owner’s tenancy. 

 
Pet Policy Violation Private Conference 
 
If the pet owner makes a timely request for a private conference to discuss an alleged Pet 
Policy violation, NRHA shall establish a mutually agreeable time and place for the 
private conference but no later than three (3) days from the effective date of service of the 
notice of Pet Policy violation. 
 
At the pet rule violation private conference, the pet owner and NRHA representative shall 
discuss any alleged Pet Policy violation and attempt to correct it. NRHA may, as a result 
of the meeting, give the pet owner additional time to correct the violation. 
  
Notice for Pet Removal 
 
If the pet owner and NRHA are unable to resolve the Pet Policy violation at the pet rule 
violation private conference, or if a representative of NRHA staff determines that the pet 
owner has failed to correct the Pet Policy violation within any additional time provided 
herein, the NRHA may serve a written notice on the pet owner in accordance with 
Section of the Dwelling Lease or at the private conference, if appropriate, requiring the 
pet owner to remove the pet. The notice must: 
 

1. Contain a brief statement of the factual basis for the determination and the 
Pet Policy or rules that have been violated; 

 
2. State that the pet owner must remove the pet within five (5) days of the 

effective date of service of the notice of pet removal (or the private 
conference, if notice is served at the private conference); and 

 
3. State that failure to remove the pet may result in initiation of procedures to 

terminate the pet owner’s tenancy. 
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Initiation of Procedures to Remove a Pet or Terminate the Pet Owner’s Tenancy 
  
NRHA may not initiate procedures to terminate a pet owner’s tenancy based on a Pet 
Policy violation, unless: 
 

1. The pet owner has failed to remove the pet or correct a pet rule violation 
within the applicable time period specified in this section (including any 
additional time permitted by the owner); and  

 
2. The Pet Policy violation is sufficient to begin procedures to terminate the pet 

owner’s tenancy under the terms of the lease and applicable regulations. 
  
NRHA may initiate procedures to remove a pet under 24 CFR 5.327 (threat to health and 
safety) at any time, in accordance with the provisions of applicable State or local law. 
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H. SCHEDULE OF PET FEES AND INITIAL DEPOSIT FEE 

 (An Pet Fee and One Time Deposit is required for each pet at the time of registration) 

Type of Pet Fee Deposit 

Dog $25 $150 

Cat $25 $150 

Fish Aquarium $0 $0 

Fish Bowl (Requires no power and no larger than two gallons) $0 $0 

Caged Pets $0 $0 

Note: The above schedule is applicable for each pet; therefore, if a resident pet 
owner has more than one pet he or she must pay the applicable fee and deposit for 
each pet.  

ALL PET AGREEMENTS SIGNED WITH RESIDENTS OF NRHA PRIOR TO THE 
ADOPTION OF THIS POLICY ARE NOT SUBJECT TO PAYING ADDITIONAL 
DEPOSIT AMOUNTS OR FEE REQUIREMENTS.  RESIDENTS SIGNING PET 
POLICY ADDENDUM’S FOLLOWING THE ADOPTION OF THIS POLICY WILL 
BE SUBJECT TO PAYING FEES FOR ANY NEW OR ADDITIONAL PETS.  

The entire fee (subject to the exception listed below) must be paid prior to the execution of the 
Pet Policy Addendum or in accordance with this policy.  No pet shall be allowed in the unit prior 
to the completion of the terms of this Pet Policy.   

The Pet fee shall be paid at the time of approval of the pet and all proof of inoculations and other 
requirements shall be made available to the NRHA at such time.  The Pet Fee is not reimbursable 
nor will it be prorated in the event of move-out before the annual reexamination date.  The pet 
deposit made shall be utilized to offset damages caused by the pet and/or tenant.  Any balance, if 
any, from the deposit will be refunded to the tenant.  THERE SHALL BE NO REFUND OF 
THE PET FEE. 

 
Pet Deposits 
 
NRHA will allow gradual payment of the deposit in accordance with the following: 
 

o An initial payment of $50 on or prior to the date the pet is properly registered and 
brought into the apartment, and; 

 
o Monthly payments in an amount no less than $50 until the specified deposit has been 

paid.  
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o NRHA reserves the right to change or increase the required deposit by amendment to 

these rules. 
 

o NRHA will refund the Pet Deposit to the tenant, less any damage caused by the pet to 
the dwelling unit, upon removal of the pet or the owner from the unit. 

 
o NRHA will return the Pet Deposit to the former tenant or to the person designated by 

the former tenant in the event of the former tenant's incapacitation or death. 
 

o NRHA will provide the tenant or designee identified above with a written list of any 
charges against the pet deposit.  If the tenant disagrees with the amount charged to the 
pet deposit, NRHA will provide a meeting to discuss the charges. 

 
All reasonable expenses incurred by NRHA as a result of damages directly attributable to the 
presence of the pet in the project will be the responsibility of the resident, including: 
 

o The cost of repairs and replacements to the resident's dwelling unit; 
 

o Fumigation of the dwelling unit; 
 

o Common areas of the project. 
 
Pet Deposits are not a part of rent payable by the resident. 
 
Any damage to the apartment, building, grounds, flooring, walls, trim, finishes, tiles, carpeting, 
or stains thereon, will be the full responsibility of the resident and the resident agrees to pay any 
costs involved in restoring the apartment to its original condition. 

If NRHA finds a residual odor problem left in the apartment, the resident agrees to pay for the 
cost of any and all materials or chemicals needed to repair to remove the odor.  If odor removal 
fails, the resident agrees to pay for replacement of carpeting, padding, wallboard, baseboard, etc., 
as is deemed necessary.  The resident also agrees to abide by management’s decision as to what 
is necessary. 

It shall be a serious violation of the lease for any resident to have a pet without proper approval 
and without having complied with the terms of this policy.  Such violation shall be considered to 
be a violation of the lease (a serious violation) and the NRHA will issue a termination notice in 
accordance with of the dwelling lease.   The resident pet owner will be entitled to a grievance 
hearing in accordance with the provisions of the dwelling lease. 
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I. FORMS   

  PET POLICY ADDENDUM 

Norfolk Redevelopment and Housing Authority 

This Addendum is being executed in Accordance with the terms of the Dwelling Lease.  

Section I. Pet Ownership 

A resident may own one or more common household pets or have one or more common 
household pets present in the dwelling unit of such resident, subject to the following conditions: 

1. Each head of household may own up to two pets.  If one of the pets is a dog or cat, (or 
other four-legged animal), the second pet must be contained in a cage or an aquarium for 
fish.  Each bird or other animals, other than fish, shall be counted as one pet.    

 
2. If the pet is a dog or cat, it must be neutered/spayed by the age of six (6) months. The 

evidence can be provided by a statement/bill from a veterinarian, certified on NRHA 
Form Exhibit “4”, and/or staff of the local humane society. Evidence must be provided 
prior to the execution of this agreement and/or within 10 days of the pet becoming of the 
age to be neutered/spayed or declawed. Resident must provide waterproof and leak proof 
litter boxes for cat waste, which must be kept inside the dwelling unit.  Cardboard boxes 
are not acceptable and will not be approved.  The Resident shall not permit refuse from 
litter boxes to accumulate nor to become unsightly or unsanitary.  Also, the weight of a 
cat cannot exceed ten (10) pounds (fully grown) and a dog may not exceed 25 pounds in 
weight (fully-grown).  All other four-legged animals are limited to ten (10) pounds (fully-
grown). The height of all four-legged animals cannot exceed 15 inches from the front 
shoulder of the animal.  

 
3. If the pet is a bird, it shall be housed in a birdcage and cannot be let out of the cage at any 

time. 
 

4. If the pet is a fish, the aquarium must be twenty (20) gallons or less, and the container 
must be placed in a safe location in the unit.  The Resident is limited to one container for 
the fish; however, there is no limit on the number of fish that can be maintained in the 
container as long as the container is maintained in a safe and non-hazardous manner.  

 
5. If the pet is a cat or dog, it must have received rabies and distemper inoculations or 

boosters, as applicable.  Evidence of inoculations can be provided by a statement/bill 
from veterinarian, certified on NRHA Form Exhibit “4”, or by staff of the Humane 
Society and must be provided before the execution of the Pet Policy Addendum.  
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6. All pets must be housed within the unit and no facilities can be constructed outside of the 
unit for any pet.  No animal shall be permitted to be loose and if the pet is taken outside it 
must be taken outside on a leash and kept off other Resident’s lawns.  Also, all pets must 
wear collars with identification and license at all times.  Pets without a collar will be 
picked-up immediately by the Humane Society, county dog warden, or other appropriate 
agency.   

 
7. All pet(s) must be under the control of an adult leaseholder.   An unleashed pet, or one 

tied to a fixed object, is not considered to be under the control of an adult leaseholder.  
Pets, which are unleashed, or leashed and unattended, on housing authority property, may 
be impounded and reported to the local Humane Society, dog warden or other appropriate 
agency for pick-up.   It shall be the responsibility of the Resident to reclaim the pet at the 
expense of the Resident.  

 
8. Pet(s) may not be left unattended for more than ten (10) consecutive hours.   If it is 

reported to NRHA staff that a pet(s) has been left unattended for more than an eight (10) 
consecutive hour period, NRHA staff may enter the unit with the humane society, dog 
warden or other appropriate agency to pick-up the animal.  Any expense to remove and 
reclaim the pet from any facility will be the responsibility of the Resident.  In the case of 
an emergency, NRHA will work with the resident to allow no more than 24 hours for the 
resident to make accommodations for the pet.    

 
9. Pet(s), as applicable, must be weighed by a veterinarian or staff of the Humane Society.  

A statement containing the weight of the pet must be provided to NRHA prior to the 
execution of this agreement and upon request by the NRHA at any time following the 
inception of the Pet Policy Addendum.    

 
10. Responsible Pet Ownership: Each pet must be maintained responsibly and in accordance 

with this pet ownership lease addendum and in accordance with all applicable ordinances, 
state and local public health, animal control, and animal anti-cruelty laws and regulations 
governing pet ownership.  Any waste generated by a pet must be properly and promptly 
disposed of by the tenant to avoid any unpleasant and unsanitary odor from being in the 
unit in accordance with the provisions of NRHA’s Pet Policy.   

 
11. Prohibited Animals: Animals or breeds of animals that are considered by NRHA to be 

vicious and/or intimidating will not be allowed.  Some examples of animals that have a 
reputation of a vicious nature are: reptiles, Rottweiler, Doberman Pinscher, Pit Bulldog, 
German Shepherd, Chow, and/or any animal that displays vicious behavior.  This 
determination will be made by a NRHA representative prior to the execution of this lease 
addendum. 
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12. Pet(s) shall not disturb, interfere or diminish the peaceful enjoyment of other residents.  

The terms, “disturb, interfere or diminish” shall include but not be limited to barking, 
meowing, crying, howling, chirping, biting, scratching and other like activities.  This 
includes any pets that make noise continuously and/or incessantly for a period of 10 
minutes or intermittently for one-half hour or more and therefore disturbs any person at 
any time of the day or night. The NRHA will terminate this authorization if a pet disturbs 
other residents under this section of the lease addendum.  The resident will be given one 
week to make other arrangements for the care of the pet or the dwelling lease will be 
terminated.   

 
13. If the animal should become destructive, create a nuisance, represent a threat to the safety 

and security of other persons, or create a problem in the area of cleanliness and 
sanitation, the NRHA will notify the tenant, in writing, that the animal must be removed 
from the development, within five (5) days of the date of the notice from NRHA.  The 
Resident may request a hearing, which will be handled according to NRHA’s established 
grievance procedure.  The pet may remain with the resident during the hearing process 
unless NRHA has determined that the pet may be a danger or threat to the safety and 
security of other persons.  If this determination has been made by NRHA, the pet must be 
immediately removed from the unit upon receipt of the notice from NRHA.    

 
14. The Resident is solely responsible for cleaning up the waste of the pet within the 

dwelling and on the premises of the public housing development.  If the pet is taken 
outside, it must be on a leash at all times.  If there is any visible waste by the pet, it must 
be disposed of in a plastic bag, securely tied and placed in the garbage receptacle for their 
unit.   If the Housing Authority staff is required to clean any waste left by a pet, the 
Resident will be charged $25 for the removal of the waste.    

 
15. The Resident shall have pets restrained so that maintenance can be performed in the 

apartment.  The Resident shall, whenever an inspection or maintenance is scheduled, 
either be at home or shall have all animals restrained or caged.  If a maintenance person 
enters an apartment where an animal is not restrained, maintenance shall not be 
performed, and the Resident shall be charged a fee of $25.00.  If this same  situation again 
occurs, the pet shall be removed from the premises.   Pets that are not caged or properly 
restrained may be impounded by animal control officers and taken to the local Humane 
Society or dog warden. It shall be the responsibility of the Resident to reclaim the pet at 
the expense of the Resident.   The Housing Authority shall not be responsible if any 
animal escapes from the residence due to maintenance, inspections, or other activities of 
the landlord. 

 
16.  Pets may not be bred or used for any commercial purposes on NRHA property. 
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Section II.  SCHEDULE OF ANNUAL FEES AND INITIAL DEPOSIT 

FEE AND DEPOSIT SCHEDULE 

(An Pet Fee and Deposit is required for each pet) 

Type of Pet Fee Deposit 

Dog $25 $150 

Cat $25 $150 

Fish Aquarium $0 $0 

Fish Bowl (Requires no power and no larger than two gallons) $0 $0 

Caged Pets $0 $0 

Note: The above schedule is applicable for each pet; therefore, if a resident has 
more than one pet he or she must pay the applicable annual fee and deposit for 
each pet.  Annual fees will be due each year on the anniversary date of signing the 
Pet Addendum. 

The entire annual fee (subject to the exception listed below) must be paid prior to the execution 
of the lease addendum. The deposit may be paid in increments of not less than $50 per month for 
each succeeding month until the sum of $150 is paid.  No pet shall be allowed in the unit prior to 
the completion of the terms of this pet policy.   

The fee shall be paid at the time of the pet approval and all proof of inoculations and other 
requirements shall be made available to the Housing Authority at such time.  The pet fee is not 
reimbursable.  The deposit made shall be utilized to offset damages caused by the pet and/or 
tenant.  Any balance, if any, from the deposit will be refunded to the tenant.  THERE SHALL 

BE NO REFUND OF THE PET FEE. 

It shall be a serious violation of the lease for any resident to have a pet without proper 
approval and without having complied with the terms of this policy.  Such violation shall be 
considered to be a serious violation of the lease and this Addendum and the Housing 
Authority will issue a termination notice.   The resident will be entitled to a grievance 
hearing in accordance with the provisions of the dwelling lease.  

It is understood and agreed that NRHA is not responsible for any damages caused by the pet 
including but not limited to: bites and scratches to residents, neighbors, visitors, staff, NRHA 
contractors, and others who are lawfully on the NRHA’s premises or other pets or service 
animals. 
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RESIDENT ACKNOWLEDGMENT 

 After reading and/or having read to me this lease addendum I/we the undersigned, 
hereinafter “I,” agree to the following:          

 I agree to abide by the requirements outlined in this lease addendum for pet ownership 
and to keep the pet(s) in accordance with this lease addendum.    

 I agree and understand that I am liable for any damage or injury whatsoever caused by 
pet(s) and shall pay NRHA for any damages or injury caused by the pet(s).  I also realize that I 
should obtain liability insurance for pet ownership and that paying for the insurance is my 
responsibility. 

 I agree to accept full responsibility and will indemnify and hold harmless NRHA for any 
claims by or injuries to third parties or their property caused by my pet(s). 

 I agree to pay a non-refundable fee of  $________ to cover some of the additional 
operating cost incurred by the NRHA.  I also understand that this fee is due and payable prior to 
the execution of this lease addendum. 

 I agree to pay a refundable pet deposit of $___________ to NRHA.   The Fee and initial 
Deposit must be paid prior to the execution of this lease addendum.   The pet deposit may be 
used by NRHA at the termination of the lease toward payment of any rent or toward payment of 
any other costs made necessary because of my occupancy of the premises.  Otherwise, the pet 
deposit, or any balance remaining after final inspection, will be returned to me after the premises 
are vacated and all keys have been returned.   

 I AGREE AND UNDERSTAND THAT ALL INFORMATION CONCERNING MY 
PET (S) MUST BE UPDATED ANNUALLY AND PROVIDED TO THE NRHA AT THE 
ANNUAL REEXAMINATION.  

 I AGREE AND UNDERSTAND THAT VIOLATING THIS LEASE ADDENDUM 
MAY RESULT IN THE REMOVAL OF THE PET (S) FROM THE PROPERTY OF THE 
NRHA AND/OR EVICTION.  I ALSO UNDERSTAND THAT I MAY NOT BE ALLOWED 
TO OWN ANY TYPE OF PET IN THE FUTURE WHILE BEING AN OCCUPANT OF THE 
NRHA. 
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 I ALSO UNDERSTAND THAT I MUST OBTAIN PRIOR APPROVAL FROM NRHA 
BEFORE MAKING A CHANGE OF A PET FOR WHICH THIS POLICY WAS APPROVED 
OR ADDING A SECOND PET. ALSO, A PICTURE MAY BE TAKEN BY NRHA STAFF OF 
THE PET (S) FOR DOCUMENTATION. THE PICTURE WILL BE MAINTAINED IN THE 
RESIDENT’S FILE WITH THE APPROPRIATE NRHA MANAGEMENT OFFICE.  

 

           

Head of Household (Undersigned)   Date 

 

           

Housing Authority Representative   Date 



Norfolk Redevelopment and Housing Authority Pet Policy 
Adopted by Commission: 
Last Revision: 01/31/2008 
 

 

                    Attachment 7 

Admission and Continued Occupancy Policy      10-19 

Exhibit “1” - Preliminary Request for a Reasonable Accommodation 

Leaseholder/Resident/Advocate Name:        S.S. #:       

Current Address:         Move-In Date:       

# of Bedrooms:  ____ Member of Household Accommodation is requested for:        

A reasonable accommodation is needed because: 

The accommodation will: 

   Help you live in the housing or take part in NRHA’s program; 

   Help you meet the lease requirements of NRHA’s program; 

   Help you meet other requirements of NRHA’s program. 

Do not tell the NRHA the name of your disability or the nature or extent of your disability. 

Physician/Health Care Provider name, address and telephone number:       
              
               

Other comments you would like to make regarding this request:         
              
           ________________  

By signing below you confirm the accuracy of the information submitted above.  You will be mailed by the NRHA an 
“Authorization for Release of Medical Information” which will be forwarded to your physician.  Your physician will then be 
required to confirm your eligibility and justify your request for NRHA. 

Once this process has been completed, NRHA will be in contact with you regarding the status of your request, which is based 
on medical reasons. 

              

Leaseholder/Resident Signature   Phone Number   Date of Request 

 
Do not write below line             

For Office Use Only 

NRHA’s Signature:            

Date Received by NRHA:        

Date Authorization for Release of Medical Information sent to Leaseholder/Resident:      

Date Medical Justification Letter sent to physician/health care provider:       
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Exhibit “2” - AUTHORIZATION FOR RELEASE OF MEDICAL INFORMATION 

To:       

       

       

 (Name & Address of Medical Provider) 

RE:       

       

The undersigned hereby authorizes you to verify, to the Norfolk Redevelopment and Housing 
Authority, (“NRHA”),  whether the undersigned is an individual with handicaps as defined by 24 
CFR 8.3.  The undersigned also authorizes you to disclose to the NRHA, the undersigned’s need, 
if any, for an accessible feature (reasonable modification) to the undersigned’s unit and/or a 
change in NRHA’s policies and/or procedures (reasonable accommodation) so that the 
undersigned may have an equal opportunity to use and enjoy his/her dwelling unit.  The 
undersigned further authorizes you to disclose, to the NRHA, exactly what is requested to 
accommodate the limitations imposed by the undersigned’s handicaps, if any.  However, you are 
not authorized to provide access to confidential medical records or disclose the specific 
handicaps to the NRHA. 

I hereby waive and release you from any restrictions imposed by law in disclosing any 
professional observation or communication to the NRHA that is within the scope of this 
authorization. 

This authorization is valid for ninety (90) days.  A photocopy of this authorization shall be as 
effective as the original. 

YOU MUST HAVE YOUR SIGNATURE NOTARIZED WHEN SENDING THE FORM 
BACK. 

  /       

Date   Signature         

   

Date of Birth 

Sworn to before me and subscribed in my presence this    day of  , 20 ,  

           Notary Public 
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Exhibit “3” 

 DEFINITIONS 

To: Doctor/Other Qualified Person  

 Pursuant to 24 CFR 8.3, the definition of an individual with handicaps is provided 
below: 

 Individual with handicaps means any person who has a physical or mental impairment that 
substantially limits one or more major life activities; has a record of such an impairment; or is regarded as 
having such an impairment. For purposes of employment, this term does not include: Any individual who 
is an alcoholic or drug abuser whose current use of alcohol or drugs prevents the individual from 
performing the duties of the job in question, or whose employment, by reason of current alcohol or drug 
abuse, would constitute a direct threat to property or the safety of others; or any individual who has a 
currently contagious disease or infection and who, by reason of such disease or infection, would 
constitute a direct threat to the health or safety of other individuals or who, by reason of the currently 
contagious disease or infection, is unable to perform the duties of the job. For purposes of other programs 
and activities, the term does not include any individual who is an alcoholic or drug abuser whose current 
use of alcohol or drugs prevents the individual from participating in the program or activity in question, or 
whose participation, by reason of such current alcohol or drug abuse, would constitute a direct threat to 
property or the safety of others. As used in this definition, the phrase: 
    (a) Physical or mental impairment includes: 
    (1) Any physiological disorder or condition, cosmetic disfigurement, or anatomical loss affecting one 
or more of the following body systems: Neurological; musculoskeletal; special sense organs; respiratory, 
including speech organs; cardiovascular; reproductive; digestive; genito-urinary; hemic and lymphatic; 
skin; and endocrine; or 
    (2) Any mental or psychological disorder, such as mental retardation, organic brain syndrome, 
emotional or mental illness, and specific learning disabilities. The term physical or mental impairment 
includes, but is not limited to, such diseases and conditions as orthopedic, visual, speech and hearing 
impairments, cerebral palsy, autism, epilepsy, muscular dystrophy, multiple sclerosis, cancer, heart 
disease, diabetes, mental retardation, emotional illness, drug addiction  
and alcoholism. 
    (b) Major life activities means functions such as caring for one's self, performing manual tasks, 
walking, seeing, hearing, speaking, breathing, learning and working. 
    (c) Has a record of such an impairment means has a history of, or has been misclassified as having, a 
mental or physical impairment that substantially limits one or more major life activities. 
    (d) Is regarded as having an impairment means: 
    (1) Has a physical or mental impairment that does not substantially limit one or more major life 
activities but that is treated by a recipient as constituting such a limitation; 
    (2) Has a physical or mental impairment that substantially limits one or more major life activities only 
as a result of the attitudes of others toward such impairment; or    (3) Has none of the impairments defined 
in paragraph (a) of this section but is treated by a recipient as having such an impairment.  
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Exhibit “4” - NRHA PM Form 

PET OCCUPANCY REQUEST/REGISTRATION FORM 

Resident Name:              

Resident Address:              

Resident Home Phone Number:            

Resident Work Phone Number:            

Alternate Pet Contact:             

Address of alternate pet contact/care giver:           

Home Phone Number:      Work Phone Number:      

(List more than one, if applicable) 

 

(To be completed by Veterinarian) 

Description of Pet: 

  Name:       Breed:      

  Age:        Color:      

  Additional Markings/Information:         

             

  Height:       Weight:      

  Projected Weight at full growth:      

  Certificate of Inoculations - Attach 

  Date spayed or neutered  ______________ 

           

Veterinarian’s Signature    Date 

_______________________________  ____________________ 

Address      Phone number 
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 “Exhibit “5” - PET OCCUPANCY REGISTRATION FORM 

 

Resident Name:              

Resident Address:              

Resident Home Phone Number:            

Resident Work Phone Number:            

 

Alternate Pet Contact:             

Address of alternate pet contact/care giver:           

Home Phone Number:      Work Phone Number:      

(List more than one, if applicable) 

Description of Pet: 

  Name:       Breed:      

  Age:        Color:      

  Additional Markings/Information:         

             

  Height:       Weight:      

  Projected Weight at full growth:      

  License No.:         

  Copy of License/Tag obtained:    Yes    No 

  Picture of Pet is to be attached to this form. 

Veterinarian Information/Certifications: 

  Name of Veterinarian:          

  Address:            
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  Phone No.:            

  Certification of Inoculations:         

  Dated:            

  Date spayed or neutered:          

How long has resident owned this pet?      

Has your pet lived in rental housing before?   Yes    No 

If so, fill in the following: 

  Name of apartment complex:         

  Manager’s Name:           

  Phone No.:            

Registration of all pets must be submitted to the Management Office before the pet is permitted 
on the premises. 

 

              

  Signature        Date 

 

(For NRHA use only) 

Pet Photographed by:             

    NRHA Staff      Date 

Resident has paid the appropriate Pet Deposit and Annual fee for the pet(s) being registered. 

  Yes    No 

Pet identification sticker affixed to unit door/window:  

Sticker number: ___________________________ Tag number: _____________________ 

By:               

  NRHA Staff      Date 
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Photo to be affixed here & filed with the agreement 
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Section 8 Capacity Statement 
 

The Housing Choice Voucher Program of Norfolk Redevelopment and Housing 
Authority (“NRHA”) permits eligible participants in the Housing Choice Voucher 
Program, the option of purchasing a home with their housing choice voucher rather than 
renting. The homeownership option is limited to 25 Housing Choice Vouchers 

administered by NRHA in any fiscal year. 
 

Financing 
 
Participating families are responsible for securing financing for the purchase of a home 
that is insured or guaranteed by the State or Federal government, or complies with 
secondary mortgage market underwriting requirements, or complies with generally 
accepted private sector underwriting standards. Although NRHA will not direct families 
to any particular lender, Neighborhood Housing Services of Richmond (VA), Inc. and 
other nonprofit entities have shown interest in partnering with NRHA to offer affordable 
1

st and/or 2nd mortgages to low income families participating in the Homeownership 
Voucher program. 
 

Down Payment 
 
Families are eligible for up to 20% down payment and closing cost assistance from the 
HOME Program but a minimum down payment of one percent of the purchase price is to 
be paid from the family's own resources.  
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Norfolk Redevelopment and Housing Authority 
Housing Choice Homeownership Voucher Program 

Guidelines 
 
 

The Housing Choice Voucher Program of Norfolk Redevelopment and Housing 
Authority (“NRHA”) permits eligible participants in the Housing Choice Voucher 
Program, the option of purchasing a home with their housing choice voucher rather than 
renting. The homeownership option is limited to 25 Housing Choice Vouchers 

administered by NRHA in any fiscal year. 

 

Participant Qualification 

 
A Section 8 Housing Choice Voucher applicant or participant may utilize their voucher 
subsidy to purchase, rather than rent a home, subject to the following requirements: 
 

1. A family must meet the general requirements for admission to or continued 
participation in the NRHA Housing Choice Voucher program. 

 
2. Current Housing Choice Voucher participants must be in full compliance with 

their lease and Housing Choice Voucher program requirements. The 
participant must terminate their current lease arrangement in compliance with 
the lease. 

 

3. A head of household or spouse that has previously defaulted on a mortgage 
obtained through the homeownership option is ineligible for participation. 

 
4. Program participants must be "first-time homeowners," where a family 

member must not have owned title to a principal residence in the last three 

years. Residents of limited equity cooperatives are eligible for the 
homeownership program. 

 
5. Participants in the Homeownership Voucher program must complete a pre-

purchase and post-purchase counseling program and be deemed "mortgage 

ready" before a Housing Choice Voucher will be converted into the 
Homeownership Voucher program. The NRHA’s Homeownership Counselor 
will review the applicant's pre-application and work with family to determine 

mortgage readiness. 
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6. The head of household or spouse must be employed full-time (employment 
must average a minimum of 30 hours per week). The employment must be 
continuous for one-year prior to commencement of homeownership assistance 
and have a minimum income of 18,000. Families in which the head of 
household or spouse is disabled or elderly are exempted from this 
requirement. 

 
7. Families must be enrolled and currently participating in NRHA’s Family Self-

Sufficiency program. 
 

 
Screening and Determination of Readiness 
 

NRHA will provide information on the Homeownership Voucher Program with all 
voucher holders at the initial briefing and annual re-certification. All interested 
participants who qualify will be referred to the Homeownership Center to identify their 
level of readiness for homeownership. A Homeownership Counselor will schedule an 
appointment with potential families to determine minimum qualifications, debt/income 
ratios, employment status, FSS escrow balances and Section 8 compliance status.  
 
The participant will be assigned a track of one of the following designations:  
 

Track                                      Definitions 
 
Track 1                                   Family is within 12 months of being fully ready for 

homeownership. Employment history is stable and family 
has access to the required assets needed to secure a 
mortgage or close to securing assets for a mortgage. A 
minimum of 8 hours of pre-homeownership counseling 
either has been completed or will be completed within 12 
months. 

 
Track 2                                   Family is more than 12 months from being ready for 

homeownership. Family may have unstable employment 
history, insufficient debt/income ratios, credit issues and no 

available funds for down payment and requires intense 
homeownership counseling. 

 
Housing Choice Voucher participants that are determined to be on Track 1  
will be referred to HomeNet. HomeNet will assist participants in meeting the  

requirements for a homeownership voucher and assist participants with attaining a  
mortgage, Realtor and or Builder.  Housing Choice Voucher participants that are 
determined to be on Track 2 will be assigned a Homeownership Counselor who will 

assist families in overcoming obstacles in becoming mortgage ready and for consistent 
setting and monitoring goals. 



NRHA Annual Plan 

4    Attachment 8 

Homeownership Counseling 

 
NRHA requires all Housing Choice Voucher participants pursuing the Homeownership  
Voucher program to enroll in the homebuyers club completing a minimum of 8 hours  
of pre-purchase training and 6 hours of post-purchase counseling. 
At a minimum, counseling will include the following: 
 
� Home maintenance, review of utility and maintenance cost 
� Budget and money management; (including savings) 
� Credit counseling 
� Selection of a home 
� The home purchasing process 
� Contract (including buyers and sellers rights) 
� All about Loans 
� Predatory Lending 
Once participant has purchased and moved into the home. HomeNet will work with the 
family to schedule post-purchase counseling.  
 

Issuance and Time Frame for Utilization  
 

Upon the issuance of a homeownership voucher to a program participant meeting all the 
homeownership voucher criteria, the participant will have a maximum of 12 months from 
the date of issuance of a voucher to find a home and enter into a "Contract for Sale" or to 
utilize the voucher in a rental situation. 
 
Thirty-day extensions may be granted for good cause for up to eighteen months. Any 
extensions beyond that would be at the sole discretion of the HomeNet Manager. 
 

Portability  
 

Families that are determined eligible for homeownership assistance may exercise the 
homeownership option outside NRHA's jurisdiction if the receiving public housing 
authority is administering a Homeownership Voucher program and accepting new 

families into it's Homeownership Voucher program.  

 
 

Eligible Units 

 
The Unit was already existing or under construction at the time the family was 
determined eligible for homeownership assistance. A single-family unit owned by the 
family, where one or more family members hold title to the home, or a home previously 

occupied under a lease-purchase agreement. Such unit may be a single-family home, half 
of duplex, or single unit within a condominium or multi-plex. 
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Manufactured home on a permanent foundation that the family owns the land in which 
the home sits in fee simple or if the family does not own the land which the homes sits, 
but has the right to occupy the land for at least 30 years. 
 
The unit meets HUD Quality Standards. 
 
NRHA will not approve the seller of the unit if NRHA has been informed that the seller 
is debarred, suspended, or subject to a limited denial of participation. 
 
NRHA may request a disclaimer statement from the seller. 
 

 
Financing 
 

Participating families are responsible for securing financing for the purchase of a home 
that is insured or guaranteed by the State or Federal government, or complies with 
secondary mortgage market underwriting requirements, or complies with generally 
accepted private sector underwriting standards. Although NRHA will not direct families 
to any particular lender, Neighborhood Housing Services of Richmond (VA), Inc. and 
other nonprofit entities have shown interest in partnering with NRHA to offer affordable 
1st and/or 2nd mortgages to low income families participating in the Homeownership 
Voucher program. 
 

Participating families may use one of two financing options in the 
Homeownership Voucher program: 
 
1. 1st

 Mortgage Option 
 

The first mortgage option allows the Homeownership Voucher participant 
(borrower) to secure a first mortgage that covers the entire purchase price of 
the home.  
In this option, the participant would make a payment for their portion of the 
monthly mortgage payment (approximately 30% of their monthly-adjusted 

income) directly to the lender; NRHA would pay the remainder of the 
mortgage payment directly to the lender using the Housing Choice Voucher 
Housing Assistance Payment. 

 
2. Combined 1st and 2nd Mortgage Option 

 
The second option allows the Homeownership Voucher participant (borrower), who can 
not secure a 1st mortgage that will be sufficient to cover the full purchase price of a home 
in their area, the alternative of combining a 1st and 2nd mortgage to purchase a home. The 

participant (borrower) will secure a 1st mortgage equal to the amount determined to be 
affordable for the borrower by the lender, based on household income. Then, the 
participant (borrower) will secure a 2nd mortgage equal to the balance of the loan funding 
necessary to support the purchase price of the home.  
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In the combined 1st and 2nd mortgage option, the family is responsible for 
making a monthly payment for the full amount of the 1st

 mortgage directly to 
the lender. The family's Homeownership Voucher subsidy is applied to the 2nd 
mortgage payment and is paid directly to the 2

nd
 mortgage holder. 

 
NRHA will prohibit the following forms of financing: 
            Balloon Payments 
            Variable interest rates 
            Seller financing - may be considered on a case by case basis 
 
 

Down Payment 
 
A minimum down payment of one percent of the purchase price is to be paid from the 
family's own resources. 
 
 

 
Contract for Sale and Inspection 

 
Participants in the Homeownership Voucher program must complete a "Contract for 
Sale" with the owner of the property to be purchased. The contract for sale must include 
the home's purchase price, terms of sale, the purchaser's pre-purchase inspection 
requirements, notice that the sale is conditional on the purchaser's acceptance of the 
inspection report, and an agreement that the seller is obligated to pay for necessary 
repairs. 

 
The participant must obtain an independent licensed home inspection at the participant's 
expense. The Inspector must be a member of the American Society of Housing Inspectors 
(ASHI) or a comparable organization. The inspection must cover major building systems, 
and components, including foundation and structure, housing interior and exterior, and 
the roofing, plumbing, electrical and heating systems. 
 

NRHA will conduct a Housing Quality Standard (HQS) inspection and will review the 
independent professional inspection of the unit's major systems. NRHA retains the right 
to disqualify the unit for inclusion in the homeownership program based on either the 
HQS inspection or the independent inspection report findings. NRHA will perform a 
Housing Quality Standards inspection for the first three years of program participation. 

Based on the inspection, the family will be sent a list of suggested repairs. NRHA will 
not, however, conduct a re-inspection to determine if the repairs have been completed.  
(Note: If the participant fails to make suggested repairs, the family will not be 
considered in noncompliance with the program as in the rental program.) 
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Length of Continuation of Assistance 
 
Homeownership Voucher assistance will be provided for the time period that the family 
occupies the home. 15 years if the initial mortgage term is 20 years or longer or 10 years 
in all other cases. Elderly and disabled families are exempt from the 15-year maximum 
limit. The participant will be re-certified on an annual basis to determine income 
eligibility. In the event that the participant's income increases to the point that they are no 
longer eligible to receive a mortgage subsidy (i.e. zero mortgage assistance payment) 
NRHA will notify the lender(s) of the family's increased financial responsibility for the 
payment. The family, however, remains eligible for the program for 180 days from the 
date of the change, in the event that their income decreases. 
 
A Homeowner Voucher participant may sell their current home and purchase another 
home with the Housing Choice Voucher assistance provided there is no mortgage loan 
default, and the family is in compliance with the "statement of homeowner obligation".  
 
A Homeowner Voucher participant can only hold title in one residence at any given time 
as long as they are on the program.  
 

Family Obligation 
 
Before commencement of homeownership assistance, the participant must execute a 
"Statement of Homeownership Obligation" in the form prescribed by NRHA. To 
continue to receive homeownership assistance, a participant must comply with the 
following obligations: 

1. Must comply with the terms of any mortgage securing the  
debt incurred to purchase the home, and any refinancing of such debt. 

 
2. During the period of time the participant is receiving homeownership 

assistance, the family may not sell, convey or transfer any interest in the 
home to any entity or person other than a member of the assisted family 
residing in the home. 

 

3. During a period of time the participant is receiving homeownership 
assistance, the family must supply required information regarding income 
and family composition to NRHA. NRHA will then calculate the total 

tenant payment and amount of homeownership assistance. 
 

4. During the period of time the participant is receiving homeownership 
assistance, the family may not take out a home equity loan without the 
written consent of NRHA. 

 
During the period of time the participant is receiving homeownership assistance, the 
family must provide information on any mortgage or other 
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5. debt incurred to purchase the home, any refinancing of such debt, and any 
sale or other transfer of interest on the home. 

 
6. During the period of time the participant is receiving homeownership 

assistance, the family must notify NRHA if the family defaults on a 
mortgage securing any debt incurred to purchase the home. 

 
7. During the period of time the participant is receiving homeownership 

assistance, the family must notify NRHA before the family moves out of 
the home. 

 
8. At the annual re-certification, the participant must document that he or she 

is current on the mortgage, insurance and utility payments. 
 

 

Assistance Payment 
 
The participant's Section 8 monthly mortgage assistance payment will equal the lower of:  
 
(1) The Section 8 voucher payment standard minus the Total Tenant Payment (greater of 
30% of the monthly-adjusted income or 10% of monthly income);  
 
(2) The monthly homeownership expenses (principal, interest, taxes insurance utility 
allowance and maintenance) minus the TTP. 
 
Mortgage assistance payments will be made by NRHA directly to the approved lender 
and or NRHA will send payments directly to the Voucher Holder and the Voucher Holder 
will in turn send the payment (made out in the lender name) directly to the lender. 
 
                         
 

Lease to Purchase 
 
Lease to purchase agreements are considered rental property and subject to normal 
tenant-based Section 8 rules and regulations. The family will be subject to the 

homeownership requirements at the time the family is ready to exercise the 
homeownership option under the lease to purchase agreement. 
 

Defaults 
 
If a participant in the homeownership voucher program defaults on his or her mortgage 
loan (i.e. fails to fulfill a monthly payment obligation as required by their Deed of Trust 
note on a timely basis) as determined by the lender, the participant will not be able to use 
his or her homeownership voucher for rental housing. The head of household or other 
family members must reapply for the program. 
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Housing Choice  Voucher Homeownership Program Amendment to NRHA Section 8 Housing 
Choice Voucher Program Administrative Plan 
Chapter 20 “Special Housing Types” 
Date:  January 15, 2003 
 
PART C  HOMEOWNERSHIP [24 CFR 982.625] 
 
The homeownership option is used to assist a family residing in a home purchased and owned by  
one or more members of the family. 
 
The PHA must approve a live-in aide if needed as a reasonable accommodation so that the  
program is readily accessible to and usable by persons with disabilities. 
 
The PHA may make homeownership available to all who qualify, or restrict homeownership to 
families or purposes defined by the PHA.  The PHA may also limit the number of families  
assisted with homeownership. 
 
*The PHA will offer the homeownership option to all applicant and participant families  
who meet the eligibility requirements listed below. 
 
*The PHA will offer the homeownership option only to participating families who meet 
   one of the following requirements. 
 
 *Are currently enrolled in the Family Self-Sufficiency (FSS) Program and in  
 compliance with the FSS contract. 
 
 *Are graduates of the PHA’s Family Self-Sufficiency FSS program. 
 
 *Are currently enrolled and participating in a self-sufficiency program operated by 
 a Federal, State or local agency. 
 
           *The PHA will limit homeownership to a maximum of 25 families at any given time. 

 
 

Eligibility Requirements [24 CFR 982.627] 
 
The family must meet all of the requirements listed below before the commencement of 
homeownership assistance. 
 
 The family must be eligible for the Housing Choice Voucher program. 
 
 The family must qualify as a first-time homeowner, or may be a co-operative member. 
 
   
  At least one adult family member who will own the home must be currently 
  employed full time and must have been continuously employed for one year prior 
  to homeownership assistance. 
       20-3 
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HUD regulations define “full time employment” as not less than an average of 30 
hours per week. 
 

The Federal minimum employment requirement does not apply to elderly or disabled families. 
 
Any family member who has previously defaulted on a mortgage obtained through the 
Homeownership option is barred from receiving future homeownership assistance. 
 
 

*The PHA will impose the following additional initial requirements: 
 
 *Minimum annual income of $18,000 
 
 *Preference for Hope VI families (Roberts and Bowling) 
 
 *The family has had no family-caused violations of HUD’s Housing Quality 
  standards within the last [1 year/specify time period]. 
 
 *The family has lived in NRHA section 8 or public housing at least one year immediately 
 prior to being accepted into the homeownership program. 
 
 *The family does not owe money to the PHA. 
 
 *The family is in good standing with their landlord and PHA contract. 
 
 *[List additional PHA requirements] 
 
  *The family will obtain written release from their landlord regarding their assisted  
   lease agreement. 
 
Homeownership Counseling Requirements 
 
When the family has been determined eligible, they must attend and complete homeownership 
counseling sessions.  These counseling sessions will be conducted by NRHA staff.  Such counseling 
shall be consistent with HUD-approved housing counseling. 
 
The following topics will be included in the homeownership counseling sessions but not limited to: 
 

*Home maintenance review of utility and maintenance costs; 
 
*Budgeting and money management; (including savings) 
 
*Credit counseling; 
 
*Selecting a home 
 
*The home purchase process 
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*Contracts (including buyers and sellers rights) 
       
*How to obtain homeownership financing and loan preapprovals, including a 
description of types of financing that may be available, and the pros and cons of 
different types of financing; 
 
 

Eligible Units [24 CFR 982.628] 
 
The unit must meet all of the following requirements: 
 
 The unit must meet HUD’s “Eligible Housing” requirements.  The unit may not be any of 
 the following: 
 
  A public housing or Indian housing unit; 
 
  A unit receiving Section 8 project-based assistance; 
 
  A nursing home, board and care home, or facility providing continual psychiatric, 
  medical or nursing services; 
 
  A college or other school dormitory; 
 
  On the grounds of penal, reformatory, medical, mental, or similar public or private 

 institutions. 
 
The unit was already existing or under construction at the time the family was determined  
eligible for homeownership assistance. 
 
The unit is a one-unit property or a single dwelling unit in a cooperative or condominium. 
 
The unit has been inspected by the PHA and by an independent inspector designated by 
the family. 
 
The unit meets HUD Housing Quality Standards. 
 
The PHA must not approve the seller of the unit if the PHA has been informed that the seller is 
debarred, suspended, or subject to a limited denial of participation. 
 
PHA may request a disclaimer statement from the seller. 
 
 
 

PHA Search and Purchase Requirements [24 CFR 982.629] 
 

The PHA has established a maximum time of 12 months that will be allowed for a family to locate 
and purchase a home.  Thirty day extensions may be granted for good cause up to eighteen months.    
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The PHA will require periodic reports on the family’s progress in finding and 
purchasing a home.  *Such reports will be provided by the family at intervals of  30 calendar 
days.. 
 
If the family is unable to purchase a home within the maximum time limit, the PHA will continue to 
assist the family with a voucher to lease a unit. 
 
 
Inspection and Contract   [24 CFR 982.631] 
 
The unit must meet Housing Quality Standards, and must also be inspected by an independent 
professional inspector selected and paid by the family. 
 
The independent inspection must cover major building systems and components.  The inspector 
must be qualified to identify physical defects and report on property conditions, including major 
building systems and components.  These systems and components include, but are not limited 
to: 
 
 Foundation and structure; 
 
 Housing interior and exterior; 
  
 Roofing; 
 
 Plumbing, electrical and heating systems. 
 
The independent inspector must not be a PHA employee or contractor.  The PHA will not require 
the family to use an independent inspector selected by the PHA, but the PHA has established the 
following standards for qualification of inspectors selected by the family. 
 
*The PHA requires the following qualifications for independent inspectors:  
 
  Licensed inspector: Membership in the American Society of Housing Inspectors (ASHI) or 
comparable organization. 
 
Copies of the independent inspection report will be provided to the family and the PHA.  Based  
on the information in this report, the family and the PHA will determine whether any pre- 
purchase repairs are necessary. 
 
 The PHA may disapprove the unit for homeownership assistance because of 
 information in the report. 
 
The family must enter into a contract of sale with the seller of the unit.  A copy of the contract 
must be given to the PHA.  The contract of sale must specify the price and terms of sale, and 
provide that the purchaser will arrange for a pre-purchase independent inspection of the home. 
The contract must also: 
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Provide that the purchaser is not obligated to buy the unit unless the inspection is 
 satisfactory; 
 
 Provide that the purchaser is not obligated to pay for necessary repairs; and 
 
 Contain the seller’s certification that he or she has not been debarred, suspended or 

subject to a limited denial of participation. 
 

Financing [24 CFR 982.632] 
 
The family is responsible for securing financing.  The PHA has established financing 
requirements, listed below, and may disapprove proposed financing if the PHA determines that 
the debt is unaffordable. 

 
*The PHA will prohibit the following forms of financing: 
 
 *balloon payment mortgages 
  
 *variable interest rate loans 
 
 *seller financing – may be considered on a case by case basis. 
 
   
*The PHA will require a minimum cash down payment of one percent of purchase price 
 to be paid from the family’s own resources. 
 
 
Continued Assistance [24 CFR 982.633] 
 
Homeownership assistance may only be paid while the family is residing in the home.  The family 
or lender is not required to refund homeownership assistance for the month when the family 
moves out. 
 
The family must comply with the following obligations: 
 
 The family comply with the terms of the mortgage securing debt incurred to 
 purchase the home, or any refinancing of such debt. 
 
 The family may not convey or transfer ownership of the home, except for purposes of 
 financing, refinancing, or pending settlement of the estate of a deceased family member. 
 Use and occupancy of the home are subject to CFR 982.551 (h) and (i). 
 
 The family must supply information to the PHA or HUD as specified in CFR 982.551 (b). 
 The family must further supply any information required by the PHA or HUD concerning 
 mortgage financing or refinancing, sale or transfer of any interest in the home, or 
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The family must notify the PHA before moving out of the home. 
 
 The family must notify the PHA if the family defaults on the mortgage used to purchase  
 the home. 
 
 No family member may have any ownership interest in any other residential property. 
 
 *The family must attend and complete ongoing homeownership counseling. 
 
 *NRHA will not require an annual Housing Quality Standards Inspection after the first 
 three years of homeownership 
 
 
 Before commencement of homeownership assistance, the family must execute a statement in 
which the family agrees to comply with all family obligations under the homeownership option. 
 
 
Maximum Term of Homeownership Assistance [24 CFR 982.634] 
 
Except in the case of elderly or disabled families, the maximum term of homeownership  
assistance is: 
 
 15 years, if the initial mortgage term is 20 years or longer, or 
 
 10 years in all other cases. 
 
The elderly exception only applies if the family qualified as elderly at the start of homeownership 
assistance.  The disabled exception applies if, at any time during receipt of homeownership 
assistance, the family qualifies as disabled. 
 
If the family ceases to qualify as elderly or disabled during the course of homeownership 
assistance, the maximum term becomes applicable from the date assistance commenced. 
However, such a family must be afforded at least 6 months of homeownership assistance after the 
maximum term becomes applicable. 
 
If the family receives homeownership assistance for different homes, or from different PHAs, the 
total is subject to the maximum term limitations. 
 
Homeownership Assistance Payments and Homeownership Expenses [24 CFR 982.635] 
 
The monthly homeownership assistance payment is the lower of: the voucher payment standard 
minus the total tenant payment, or the monthly homeownership expenses minus the total tenant 
payment. 
 
In determining the amount of the homeownership assistance payment, the PHA will use the same 
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in this plan for the Housing Choice Voucher program. 
 
       20-8 
 
 
 
The PHA will pay the homeownership assistance payment to the family or to the lender at the 
discretion of the PHA. 
 
Some homeownership expenses are allowances or standards determined by the PHA in 
accordance with HUD regulations.  These allowances are used in determining expenses for all 
homeownership families and are not based on the condition of the home. 
 
Homeownership expenses include: 
 
 Principal and interest on mortgage debt. 
 
 Mortgage insurance premium. 
 
 Taxes and insurance. 
 
 The PHA utility allowance used for the voucher program. 
 
 The PHA allowance for routine maintenance costs. 
 
 The PHA allowance for major repairs and replacements  

 
 Principal and interest on debt for improvements. 
 
*If the home is a cooperative or condominium, expenses also include operating expenses or 
maintenance fees assessed by the homeowner association. 
 
Portability [24 CFR 982.636, 982.353 (b) and (c), 982.552, 982.553] 
 
Subject to the restrictions on portability included in HUD regulations and in Chapter 13 of this 
plan, the family may exercise portability if the receiving PHA is administering a voucher 
homeownership program and accepting new homeownership families. 
 
The receiving PHA may absorb the family into its voucher program, or bill the initial PHA.  The 
receiving PHA arranges for housing counseling and the receiving PHA’s homeownership 
policies apply. 
 
Moving With Continued Assistance  [24 CFR 982.637] 
 

A family receiving homeownership assistance may move with continued tenant-based assistance. 
The family may move with voucher rental assistance or with voucher homeownership assistance. 
Continued tenant-based assistance for a new unit cannot begin so long as any family member  
holds title to the prior home. 
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*The PHA will deny permission to move with continued rental or homeownership 
assistance if the PHA determines that it does not have sufficient funding to provide 
continued assistance. 
 
*The PHA will require the family to complete additional homeownership counseling prior 
to moving to a new unit with continued assistance under the homeownership option. 
 

Denial or Termination of Assistance [24 CFR 982.638] 
 
Termination of homeownership assistance is governed by the policies for the Housing Choice  
Voucher program contained in chapter 15 of the Administrative Plan.  However, the provisions of 
CFR 982.551 (c) through (j) are not applicable to homeownership. 
 
The PHA will terminate homeownership assistance if the family is dispossessed from the home 
due to a judgment or order of foreclosure. 
 
 *The PHA will permit such a family to move with continued voucher rental 
 assistance.  However, rental assistance will be denied if the family defaulted on an 
 FHA-insured mortgage, and the family fails to demonstrate that: 
 
  The family conveyed title to the home as required by HUD, and 
 
  The family moved within the period required by HUD. 
 
 *The PHA will not permit such a family to move with voucher rental assistance. 
 
*The PHA will terminate homeownership assistance if the family violates any of the family 
obligations contained in this section. 
 
 *Transfer or conveyance of ownership of the home; 
 
 *Providing requested information to the PHA or HUD; 
 
 *Notifying the PHA before moving out of the home; 
 
 *Refusal to participate in post homeownership counseling when required by  
   NRHA 
 

 

 

section8homeownershipplan2.11.03 
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Section 8 Homeownership Voucher Program 
                               Key Points 
 
 
 

Activity MONTHLY ASSISTANCE PAYMENT 
 

LUMP SUM DOWN PAYMENT 
ASSISTANCE PROGRAM  
IS EXPECTED TO BE DELAYED UNTIL 
FURTHER RULINGS FROM HUD 
REGARDING FUNDING. 
 

 
 
Time Limit 

20 YR./GREATER  MORTGAGE -   MAX 15 
YR. ASSISTANCE 
OTHERWISE  MAX. TERM IS 10 YEARS 
HUD RULE EXEMPTS ELDERLY AND 
DISABLED FROM THE MAXIMUM TERM 
OF ASSISTANCE. 
 

 
WHEN IMPLEMENTED HA’S MAY 
OFFER ONE TIME ASSITANCE EQUAL 
TO ONE YEARS HAP TO QUALIFIED 
FAMILIES 

 
Income Recertification 

 
FAMILY HAS ANNUAL RE-EXAM TO 
DETERMINE CONTINUED ASSISTANCE 
 

 

Eligibility 
 

FAMILY QUALIFIED AS FIRST TIME 
H0MEOWNER 
 

 

 
Employment 

FAMILY FULL TIME EMPLOYED FOR 
ONE YR. (DISABLED, ELDERLY ARE 
EXCEPTION IF CAN QUALIFY FOR 
MORTGAGE) 
 

 

Client Training 
 

HOMEOWNERSHIP COUNSELING 
REQUIRED 
 

 

 
Housing Inspection 

UNIT INSPECTED BY PHA, MEETS HUD 
HQS. NRHA TO DO HQS INSPECTION 
FIRST THREE YEARS OF 
HOMEOWNERSHIP. 
 

 

 INDEPENDENT INSPECTION PD BY 
BUYER 
 

 

 
Financing 

PHA ESTABLISHES FINANCING 
REQUIREMENTS; MAY DEVELOP 
PARTNERSHIP WITH LENDER 
 

 

 FAMILY OBTAINS OWN MORTGAGE 
 

 

Who receives HAP 
payment 

MONTHLY ASSISTANCE PAYMENT GOES 
TO FAMILY OR TO MORTGAGE CO. 
 

 

   

Calculating the 
Housing Assistance 
Payment 

ASSISTANCE = LOWER OF PAYMENT 
STANDARD MINUS TOTAL TENANT 
PAYMENT OR HOMEOWNERSHIP 
EXPENSES PER MO. MINUS TOTAL 
TENANT PAYMENT 
 

 

 PAYMENT STANDARD WILL NOT BE  
REDUCED DURING ASSISTANCE PERIOD 
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Additional Eligibility 

NRHA REQUIREMENTS: 
      -MINIMUM INCOME $18,000 
      -FSS PARTICIPANT 
      -PREFERENCE FOR HOPE VI 
FAMILIES 
 

 

 
Program size 

 
PROJECTED CASELOAD UP TO 25 
FAMILIES 

 

Recapture NO RECAPTURE PROVISION  
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Chapter 20 

 
SPECIAL HOUSING TYPES 

 
[24 CFR 982.601] 

 

INSTRUCTION:  HUD now requires PHAs to describe their policies regarding Special 

Housing Types in the Administrative Plan. 

 

With one exception, HUD does not require PHAs to use any of the Special Housing Types.  However, 

the PHA must permit use of any Special Housing Type if it is needed as a reasonable  

Accommodation to make the program readily accessible to and usable by persons with 

disabilities. 

 

In accordance with the requirements of the program, the PHA may permit a family to use any of 

the following Special Housing Types: 

 

 Single Room Occupancy Housing 

 

 Congregate Housing 

 

 Group Home 

 

 Shared Housing 

 

 Cooperative Housing 

 

 Homeownership 

 

Although manufactured homes are listed as a Special Housing Type by HUD, the PHA must  

allow a family to lease a manufactured home and space with assistance under the program. 

However, HUD does not require the PHA to provide assistance to a family that owns a 

manufactured home but rents the space. 

 

The PHA must have the capacity to operate a successful homeownership program in order to 

offer this option.  The PHA may demonstrate this capacity by any of the following methods:  (1) 

establishing a minimum homeownership downpayment of at least 3%, with at least 1% from the 

family’s personal resources; (2) requiring that homeownership financing is guaranteed by the 

state or Federal government, complies with secondary mortgage market underwriting 

requirements or with generally accepted private sector underwriting standards; or (3) 

demonstrating in its Annual Plan that it has or will have the capacity to operate the program 

successfully. 

 

 
Copyright 2000 by Nan McKay & Associates         10/1/00 Admin Plan 
To be reprinted only with permission of Nan McKay & Associates 

Unlimited copies may be made for internal use 
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G. HOMEOWNERSHIP [24 CFR 982.625] 
 
The homeownership option is used to assist a family residing in a home purchased and owned by  
one or more members of the family. 
 
The PHA must approve a live-in aide if needed as a reasonable accommodation so that the  
program is readily accessible to and usable by persons with disabilities. 
 
The PHA may make homeownership available to all who qualify, or restrict homeownership to 
families or purposes defined by the PHA.  The PHA may also limit the number of families  
assisted with homeownership. 
 
 
The PHA will offer the homeownership option only to participating families who meet 
   one of the following requirements. 
 
 Are currently enrolled in the Family Self-Sufficiency (FSS) Program and in  
 compliance with the FSS contract. 
 
 Are graduates of the PHA’s Family Self-Sufficiency FSS program. 
 
 Are currently enrolled and participating in a self-sufficiency program operated by 
 a Federal, State or local agency. 
 
 
The PHA will limit homeownership to a maximum of 25 families at any given time. 
 
Eligibility Requirements [24 CFR 982.627] 
 
The family must meet all of the requirements listed below before the commencement of 
homeownership assistance. 
 
 The family must be eligible for the Housing Choice Voucher program. 
 
 The family must qualify as a first-time homeowner, or may be a co-operative member. 
 
 The family must meet the Federal minimum income requirement.  The family must have a 
 gross annual income equal to the Federal minimum wage multiplied by 2000, based on  
 the income of adult family members who will own the home.  Unless the family is elderly 
 or disabled, income from welfare assistance will not be counted toward this requirement. 
 
 The family must meet the Federal minimum employment requirement. 
 
  At least one adult family member who will own the home must be currently 
  employed full time and must have been continuously employed for one year prior 
  to homeownership assistance. 
 

  HUD regulations define “full time employment” as not less than an average of 30 
hours per week. 
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The Federal minimum employment requirement does not apply to elderly or disabled families. 
 
Any family member who has previously defaulted on a mortgage obtained through the 
homeownership option is barred from receiving future homeownership assistance. 
 
 

The PHA will impose the following additional initial requirements: 
 
 The family has had no family-caused violations of HUD’s Housing Quality 
  standards within the last [1 year/specify time period]. 
 
 The family is not within the initial 1-year period of a HAP Contract. 
 
 The family does not owe money to the PHA. 
 
 The family is in good standing with their landlord and PHA contract. 
 
  
  After one year of HAP rental, the family may rent month to month and follow normal 
intent to vacate procedures. 
 
Homeownership Counseling Requirements 
 
When the family has been determined eligible, they must attend and complete homeownership 
counseling sessions.  These counseling sessions will be conducted by [NRHA staff].  Such 
counseling shall be consistent with HUD-approved housing counseling. 
 
The following topics will be included in the homeownership counseling sessions but not limited to: 
 

-Home maintenance including review of utility and maintenance costs; 
-Budgeting and money management; (including savings) 
-Credit counseling; 
-Selecting a home 
-Contracts (including buyers and sellers rights) 
-How to obtain homeownership financing and loan preapprovals, including a 
description of types of financing that may be available, and the pros and cons of 
different types of financing; 
 

Eligible Units [24 CFR 982.628] 
 
The unit must meet all of the following requirements: 
 
 The unit must meet HUD’s “Eligible Housing” requirements.  The unit may not be any of 
 the following: 
 
  A public housing or Indian housing unit; 
 
  A unit receiving Section 8 project-based assistance; 
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  A nursing home, board and care home, or facility providing continual psychiatric, 
  medical or nursing services; 
 
  A college or other school dormitory; 
 
  On the grounds of penal, reformatory, medical, mental, or similar public or private 

 institutions. 
 
The unit was already existing or under construction at the time the family was determined  
eligible for homeownership assistance. 
 
The unit is a one-unit property or a single dwelling unit in a cooperative or condominium. 
 
The unit has been inspected by the PHA and by an independent inspector designated by 
the family. 
 
The unit meets HUD Housing Quality Standards. 
 
The PHA must not approve the seller of the unit if the PHA has been informed that the seller is 
debarred, suspended, or subject to a limited denial of participation. 
 
PHA may request a disclaimer statement from the seller. 
 
 

PHA Search and Purchase Requirements [24 CFR 982.629] 
 

The PHA has established the maximum time of 12 months that will be allowed for a family to locate 
and purchase a home. 
 
The PHA will require periodic reports on the family’s progress in finding and 
purchasing a home.  *Such reports will be provided by the family at intervals of  30 calendar 
days.. 
 
If the family is unable to purchase a home within the maximum time limit, the PHA will continue to 
assist the family with a voucher to lease a unit. 
 
 
Inspection and Contract   [24 CFR 982.631] 
 
The unit must meet Housing Quality Standards, and must also be inspected by an independent 
professional inspector selected and paid by the family. 
 
The independent inspection must cover major building systems and components.  The inspector 
must be qualified to identify physical defects and report on property conditions, including major 
building systems and components.  These systems and components include, but are not limited 
to: 
 
 Foundation and structure; 
 
 Housing interior and exterior; 
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 Roofing; 
 
 Plumbing, electrical and heating systems. 

 
The independent inspector must not be a PHA employee or contractor.  The PHA will not require 
the family to use an independent inspector selected by the PHA, but the PHA has established the 
following standards for qualification of inspectors selected by the family. 
 
The PHA requires the following qualifications for independent inspectors:  
 
  Licensed inspector 
  Member of the American Society of Housing Inspectors 
 
 
Copies of the independent inspection report will be provided to the family and the PHA.  Based  
on the information in this report, the family and the PHA will determine whether any pre- 
purchase repairs are necessary. 
 
 The PHA may disapprove the unit for homeownership assistance because of 
 information in the report. 
 
The family must enter into a contract of sale with the seller of the unit.  A copy of the contract 
must be given to the PHA.  The contract of sale must specify the price and terms of sale, and 
provide that the purchaser will arrange for a pre-purchase independent inspection of the home. 
The contract must also: 
 
 Provide that the purchaser is not obligated to buy the unit unless the inspection is 
 satisfactory; 
 
 Provide that the purchaser is not obligated to pay for necessary repairs; and 
 
 Contain the seller’s certification that he or she has not been debarred, suspended or 

subject to a limited denial of participation. 
 

Financing [24 CFR 982.632] 
 
The family is responsible for securing financing.  The PHA has established financing 
requirements, listed below, and may disapprove proposed financing if the PHA determines that 
the debt is unaffordable. Eg. Revolving loans, unreasonable high interest or points  or refinancing 
with unaffordable terms. 
 
Homeownership financing must comply with secondary mortgage market underwriting. 
 
The PHA will prohibit the following forms of financing: 
 
 -balloon payment mortgages 
 -variable interest rate loans 
 -seller financing 
 -seller financing on a case-by-case basis 
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The PHA will require a minimum cash down payment of one percent of purchase price 
 to be paid from the family’s own resources. 
 
Continued Assistance [24 CFR 982.633] 
 
Homeownership assistance may only be paid while the family is residing in the home.  The family 
or lender is not required to refund homeownership assistance for the month when the family 
moves out. 
 
The family must comply with the following obligations: 
 
 The family comply with the terms of the mortgage securing debt incurred to 
 purchase the home, or any refinancing of such debt. 
 
 The family may not convey or transfer ownership of the home, except for purposes of 
 financing, refinancing, or pending settlement of the estate of a deceased family member. 
 Use and occupancy of the home are subject to CFR 982.551 (h) and (i). 
 
 The family must supply information to the PHA or HUD as specified in CFR 982.551 (b). 
 The family must further supply any information required by the PHA or HUD concerning 
 mortgage financing or refinancing, sale or transfer of any interest in the home, or 
 homeownership expenses. 
 
 The family must notify the PHA before moving out of the home. 
 
 The family must notify the PHA if the family defaults on the mortgage used to purchase  
 the home. 
 
 No family member may have any ownership interest in any other residential property. 
 
 The family must attend and complete ongoing homeownership counseling. 
 
 NRHA will require an annual Housing Quality Standards Inspection for the first three 
years of homeownership.  This is intended to assist the homebuyer in learning about 
maintenance. 
 
 Before commencement of homeownership assistance, the family must execute a statement in 
which the family agrees to comply with all family obligations under the homeownership option. 
 
Maximum Term of Homeownership Assistance [24 CFR 982.634] 
 
Except in the case of elderly or disabled families, the maximum term of homeownership  
assistance is: 
 
 15 years, if the initial mortgage term is 20 years or longer, or 
 
 10 years in all other cases. 
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The elderly exception only applies if the family qualified as elderly at the start of homeownership 
assistance.  The disabled exception applies if, at any time during receipt of homeownership 
assistance, the family qualifies as disabled. 
 
If the family ceases to qualify as elderly or disabled during the course of homeownership 
assistance, the maximum term becomes applicable from the date assistance commenced. 
However, such a family must be afforded at least 6 months of homeownership assistance after the 
maximum term becomes applicable. 
 
If the family receives homeownership assistance for different homes, or from different PHAs, the 
total is subject to the maximum term limitations. 
 
Homeownership Assistance Payments and Homeownership Expenses [24 CFR 982.635] 
 
The monthly homeownership assistance payment is the lower of: the voucher payment standard 
minus the total tenant payment, or the monthly homeownership expenses minus the total tenant 
payment. 
 
In determining the amount of the homeownership assistance payment, the PHA will use the same 
payment standard schedule, payment standard amounts, and subsidy standards as those described 
in this plan for the Housing Choice Voucher program. 
 
The homeownership assistance payment will be disbursed at the discretion of NRHA. i.e. the 
assistance payment may be sent to the buyer, but payable to the lender. 
Some homeownership expenses are allowances or standards determined by the PHA in 
accordance with HUD regulations.  These allowances are used in determining expenses for all 
homeownership families and are not based on the condition of the home. 
 
Homeownership expenses include: 
 
 Principal and interest on mortgage debt. 
 
 Mortgage insurance premium. 
 
 Taxes and insurance. 
 
 The PHA utility allowance used for the voucher program. 
 
 The PHA allowance for routine maintenance costs [amount/reference to attachment]. 
 
 The PHA allowance for major repairs and replacements [amount/reference to 
 attachment]. 
 
 Principal and interest on debt for improvements. 
 
Portability [24 CFR 982.636, 982.353 (b) and (c), 982.552, 982.553] 
 
Subject to the restrictions on portability included in HUD regulations and in Chapter 13 of this 
plan, the family may exercise portability if the receiving PHA is administering a voucher 
homeownership program and accepting new homeownership families. 
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The receiving PHA may absorb the family into its voucher program, or bill the initial PHA.  The 
receiving PHA arranges for housing counseling and the receiving PHA’s homeownership 
policies apply. 
 
Moving With Continued Assistance  [24 CFR 982.637] 
 

A family receiving homeownership assistance may move with continued tenant-based assistance. 
The family may move with voucher rental assistance or with voucher homeownership assistance. 
Continued tenant-based assistance for a new unit cannot begin so long as any family member  
holds title to the prior home. 
 

The PHA prohibits more than one move by the family during any five year period. 
 
The PHA will deny permission to move with continued rental or homeownership 
assistance if the PHA determines that it does not have sufficient funding to provide 
continued assistance. 
 
The PHA will require the family to complete additional homeownership counseling prior 
to moving to a new unit with continued assistance under the homeownership option. 
 

 
Denial or Termination of Assistance [24 CFR 982.638] 
 
Termination of homeownership assistance is governed by the policies for the Housing Choice  
Voucher program contained in chapter 15 of the Administrative Plan.  However, the provisions of 
CFR 982.551 (c) through (j) are not applicable to homeownership. 
 
The PHA will terminate homeownership assistance if the family is dispossessed from the home 
due to a judgment or order of foreclosure. 
 
 The PHA will permit such a family to move with continued voucher rental 
 assistance.  However, rental assistance will be denied if the family defaulted on an 
 FHA-insured mortgage, and the family fails to demonstrate that: 
 
  The family conveyed title to the home as required by HUD, and 
 
  The family moved within the period required by HUD. 
 
 The PHA will not permit such a family to move with voucher rental assistance. 
The PHA will terminate homeownership assistance if the family violates any of the family 
obligations contained in this section. 
 
The PHA will terminate homeownership assistance if the family violates any of the 
following family obligations: 
 

Transfer or conveyance of ownership of the home; 
 
 Providing requested information to the PHA or HUD; 
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 Notifying the PHA before moving out of the home; 
 
 Note:  We will need an appeal process for denial of Section 8 assistance. 
 

Recapture of Homeownership Assistance [24 CFR 982.640] 
 
The PHA will comply with CFR 982.640 in recapturing a percentage of the homeownership 
assistance provided to the family upon sale or refinancing of the home. 
 
Upon purchase of the home, the family shall execute documentation securing the PHA’s right to 
recapture homeownership assistance. 
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April 7, 2008 
 
 
To Whom It May Concern: 

 
We, the Resident Advisory Board for NRHA, have reviewed their 

Five year and Annual plans. We offer the following comments: 
  
 There is a need for more accessible housing in the City of Norfolk. 
This is especially needed for Section 8.  
 
 We support the redevelopment of Moton Circle. It makes sense to tie 
into the larger Broad creek community. Members feel that Moton Circle is 
negatively impacting Franklin Arms and Broad creek. However, we do 
recommend that they affordable housing units be replaced elsewhere. 
 
 We favor deconcentration and recognize that the concentration of low 

income in a densely populated is not a good situation. It is our hope that 
affordable housing will be developed in other communities thereby creating 
mixed income communities throughout the City. 
 
 We strongly recommend a one for one replacement of affordable 
housing units. Further, Section 8 vouchers are not adequate in addressing the 

need for affordable housing. 
 
 We are in favor of having surveillance cameras in each public housing 
community to help deter crimes.  
 
 We support the Authority’s intention to project base Section 8 in the 
Midrises. It is our understanding that the residents will continue to pay the 

same rent and will not be negatively affected by this change. It is our hope 
that this will enable NRHA to provide updates in the Midrises. 
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Lastly, we were pleased overall with the plan process. It is our hope 
that this may begin earlier next year and forums are held in each community 
to solicit more resident input and involvement. 
 

 
Sincerely, 
 
 
Resident Advisory Board Members: 
 

Hattie Anderson _________________________________  
 
Ursula Banks _________________________________   
 
Roxanne Leao       _________________________________ 
 
Mary Williams _________________________________  

 
Andre’ Chappelle _________________________________  
 
Sandra Melvin _________________________________ 
 
Lavasia Salaam _________________________________ 

 
Mary Pelham _________________________________   
 
Bernice Moore _________________________________ 
 
Robert McBride _________________________________  
 
Naomi Venable _________________________________  
 
Shirley Martin _________________________________ 
 
Connie Green _________________________________   
 

Lucille Hughes _________________________________ 
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Accomplishments 
 
 

 
NRHA has provided staff training opportunities to better enable staff to respond to 
customer needs. 
NRHA received a PHAS Assessment Score of 85 for FY06 – standard performance 
status. 
NRHA staff has attended a number of training seminars and classes over the past 
year:   

• Property Managers and Maintenance Supervisors attended Community 
Emergency Response Training offered through the City of Norfolk.  

• Marketing and Leasing: Multi-family Properties offered through IREM 

• Property Managers and Resident Services Case Managers attended training 
on Family Self-Sufficiency offered through NAHRO.  

• Several Property Management staff members attended Low Income Housing 
Tax Credit compliance workshop and advanced training offered through 
VHDA and A.J. Consultants.   

• Property Managers attended the Virginia Residential Landlord and Tenant 
Act Training offered through VACHDO.  

• Property Management staff has attended a number of in-house workshops 
and trainings relating to Inventory Maintenance, Microsoft systems, 
Financial Budgeting and Reporting, and Asset Management.  

NRHA has maintained the write offs rate at less than 5%. Write offs for the period 
of July 2007 through December 2007 were 1.13% of total tenant charges.  
NRHA responded to routine maintenance requests within 5 days on average and 
completed 99.02% of all emergency requests within 24 hours during FY07.  
NRHA has further developed its project based budgeting and accounting system 
and has provided staff training to review financial reporting systems. 
NRHA submitted a HOPE VI application to renovate Moton Circle. 
NRHA secured tax credits to renovate Mission College. 130 of the 260 units will be 
tax credit 
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Workshop Overviews Resident comments: 

ACOP – Arlene Hinson, Donna Mills 

• How long after being evicted from PH can a person 
reapply? (can reapply anytime, but eligibility based on 
offense)  

• What is the age that a child can have their own room? 
(18 years of age) 

• Recommend changing moving requirements for 
transfers to 5 -10 days. 

• Recommend parking decals for public housing 
• Recommend more lighting in public housing 
• Recommend more programs for the youth 
• Eviction process explained 
• Request that we address the loud music played in 

communities (cars/units). 
• How old must an applicant be in order to apply for 

Section 8?  18 years old 
• What is the difference between income limits and 

income tiering? Income limits are the maximum 
amount of monies a family can make in order to be 
eligible. Income tiering is selecting applicants based on 
the amount of their income. 

• Eviction process is fair - residents believe there should 
be a warning issued to the family and any further 
problems should result in a lease termination. 

• Policy located in each rental office 
• ACOP overview provided 
•  

 

Safety and Security – Karen Hughes, Manuel Hammond 

• Violence against women act explained. Resident asked 
for copy of policy, which is located in the rental office. 

• Possibility of video cameras discussed. Residents asked 
about them being vandalized, location and privacy. 
Most residents were in favor of having cameras. 
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• Ban policy discussed. Some residents concerned with 
how it works and who it applies to.  

• Question how we determine placement of CRO office? 
Answer: high incidences of illegal activities. However, 
officers don’t spend much time in the office anyway. 
They are normally out patrolling. 

• Residents want automated lighting 
 
 

Community Improvement – David Heim 
1.  Overview of the Capital Fund Program given 
2.  Brief description of the larger projects in 
NRHA neighborhoods given 
3.  Discussed future improvements in Grandy, Moton, 
Oakleaf 

• Question: water pressure in Grandy and temperature. 
• Meaningful programs provided for youth 
• Handicap and elderly parking (about half want decal 

controlled parking) 
• Demolish or renovate Moton.  

 
 
Comments/Questions in General: 

• Question: water pressure in Grandy and temperature. 
• Statement- Seniors being targeted in Broad Creek. Said 

security is a major issue. Want police to patrol 
neighborhood more often. Neighborhood watch is 
needed. 

• Moton – Resident asked if we would renovate opposed 
to demolish. Mr. Heim explained that that was not an 
option we were considering but it is possible. One of 
the drawbacks to renovating is it is sometimes more 
costly to renovate than to rebuild. 

• Recommend decal controlled parking 
• Drainage and flooding a problem 
• What is going on with Tidewater? City is still in the 

planning process. 
• Individual housing units desired 
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• Potholes need addressing 
• Hunter Square wheelchair person on 3rd floor and 

getting out in the event of an emergency is difficult 
• Youth programs needed 
• Work orders are not completed in a timely manner 
• FSS program participant completed program but unable 

to return to BCR because home business not allowed. 
• Comments from Ms. Richey: fix potholes in service 

roads, brick curbs on service lanes and sidewalks, 
books, uniforms and school supplies for elementary 
schools, stop signs, yield signs and deaf child signs and 
speed humps needed, Want more computers and 
basketballs, Make volunteer community services 
mandatory, plant flowers to improve overall 
appearance of community, extend daycare for working 
parent so that day care issues will not effect 
employment, GED program for youth and adults, drug 
and alcohol program for youth and adults, basketball 
hoops and nets for recreation center (inside and out), 
high rise for seniors, transportation for field trips from 
the recreation center, shelter and food pantry for all 
public housing projects, job opportunity Inc. for all 
communities, give financial assistance to those trying 
to get out of public housing (perhaps a grant or stipend 
and by application), new playground equipment for play 
park ASAP, drug dealers must not be permitted as well 
as persons with felonies in public housing, beef up 
security and reinforce rules/laws, neighborhood watch 
program, police and community initiative for youth on 
gang drug and violence prevention, improve inside and 
outside appearance of communities and decal parking. 
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Resident Programs and Services –Julius Norman, Carla 
Holmes, Gwen Williams, Shirley Broom, Jennifer Branham 
Overview of programs given: GED, FSS, ongoing counseling, 
credit counseling, earned income disregard, training 
programs, childcare, and homeownership programs (credit 
counseling, savings, maintenance of home, and homebuyer 
subsidies. 
 



























TENANT CHARGE CATALOGUE

Federal Register 24 CFR, Part 966.5 - Posting of policies, rules, and regulations.

Electrical: Materials Labor

Replace Ceiling Light $15.00 $24.00
Light Bulb (Florescent) $3.00 $6.00
Light Bulb (Incandescent) $1.00 $6.00
Repair Wall/Switch $2.00 $12.00
Replace Wall/Switch Plate Cover $1.00 $6.00

Repair/Replace Smoke Detector $9.00 $12.00
Reset Breaker $12.00
Install Air Condition Circuit $75.00 $220.00
Install Phone Jack $20.00 $75.00
Specialized Electrical Staff $73.65

Paint                                                     

One-Bedroom Unit $120.00 $255.00
Two-Bedroom Unit $165.00 $260.00
Three-Bedroom Unit $210.00 $265.00
Four-Bedroom Unit $255.00 $270.00
Five-Bedroom Unit $300.00 $275.00
Refinish Kitchen Cabinets $35.00 $96.00
Touch up painting (Per hour) $24.00

Charges based on length of occupancy

Sheet Metal:

Replace Window Screen $18.00 $12.00
Replace Door Screens $20.00 $24.00
Replace Metal Screen Door $225.00 $48.00
Replace Window Glass $21.00 $24.00
Replace Window $225.00 $72.00

The Tenant will incur the following cost, if any items are missing or damaged to the

replaced. At the time of move-in you are given a Move-in Inspection form to be used in

with your unit. What is not indicated or corrected at move-in becomes the responsibility

costs are based on the average present prices and are subject to change should the owner

cost for replacing items. Please note this is not an all-inclusive list and you could be charge

of items not on this list. Tenants will not be charged for damages due to normal wear

addendum is part of your lease agreement. 

Labor rates are based on $24.00 per hour for Community Site Maintenance

0-6 months
6-12 months
12-24 months
24-36 months
Over 36 months
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Plumbing:

Unstop Sewer Line (Baths & Kitchen) $96.00
Replace Bathroom Sink $60.00 $36.00
Replace Bathroom Sink Faucet $60.00 $24.00
Replace Commode and Tank $90.00 $24.00
Replace Commode Seat $10.00 $12.00
Replace Shower Head $35.00 $12.00
Replace Tub Faucet $60.00 $48.00

Reglaze Bath Tub $185.00 -------

Replace Medicine Cabinet $60.00 $24.00

Replace Kitchen Faucet $75.00 $36.00

Replace Kitchen Sink $145.00 $36.00

Specialized Plumbing Staff $65.10

Appliance:

Replace Kitchen Exhaust Fan $45.00 $36.00

Replace Kitchen Exhaust Fan Filter $4.00 $12.00

Replace Oven Racks $7.00 $6.00

Replace Oven Burners $10.00 $12.00

Replace Oven Door Seal $3.00 $12.00

Replace Oven Door Hinges $5.00 $12.00

Replace Oven Door Handle $3.00 $12.00

Replace Range Burner $45.00 $12.00

Replace Range Grate $5.00 $6.00

Replace Range Knobs $5.00 $6.00

Replace Electric Range Ring and Bowl $3.00 $6.00

Replace Refrigerator Vegetable Pan Cover $20.00 $12.00

Replace Refrigerator Butter Dish $2.00 $6.00

Replace Refrigerator Egg Bucket $9.00 $6.00

Replace Refrigerator Door Gasket $17.00 $24.00
Replace Refrigerator Shelf $18.00 $12.00

Replace Refrigerator Ice Tray $1.00 $6.00

Replace Refrigerator Door Trim $7.00 $24.00

Replace Refrigerator Door Handle $3.00 $12.00

Replace Refrigerator Evaporator $85.00 $60.00

Replace Refrigerator Cold Control $20.00 $12.00

Replacement of appliances 

Carpentry/Structural:

Replace Exterior Door $325.00 $48.00

Replace Interior Door $110.00 $36.00

Replace Passage Lock $20.00 $12.00

Replace Dead Bolt Lock $25.00 $12.00

Replace Kitchen Cabinet Drawer $125.00

Replace Kitchen Cabinet Door $65.00

Replace Kitchen Counter Top (per linear 

Replace Kitchen Cabinet (per linear foot)

Replace Hand Rail $35.00 $36.00

Replace Canopy Shingles (per bundle) $20.00 $36.00

Charged at current contract prices with consideration given to condition 
of the appliance at time of move-in.
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Specialized Carpentry Staff $78.10
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Flooring:

Replace Floor Tile 

Replace Ceramic Tile 

Replace Sheet Vinyl 

Specialized Flooring Staff $57.26

Life expectancy of 15 years for tile 0-18 months

Charges based on length of occupancy 18-36 months

36-54 months

Carpet cleaning

Carpet cleaing - odor control 1 bedroom

Carpet replacement

Life expectancy of 10 years for carpeting 0-12 months

Charges based on length of occupancy 12-24 months
24-36 months

Plaster:

Plaster Repairs (per square foot) 2.00

Plaster Repairs ( per square foot) $2.00 $12.00

Sheetrock Repairs (per square foot) $2.00 $12.00

Extermination:

Extermination (if not ready)

Custodial

Clean (1) Bedroom

Clean (2) Bedroom
Clean (3) Bedroom
Clean (4) Bedroom

Clean (5) Bedroom

Remove Trash/Furniture from Unit

Remove Paneling

Remove Wall Paper

Clean Yard

Reseed Yard

Miscellaneous:

Trash Cans
Keys Made
Key Cards Replaced
Parking on Lawn
Improper Disposal of Trash

All cleaning of units prices includes materials:

36-48 months
Over 48 months

54-72 months

2 bedroom

2 bedroom

1 bedroom

2 bedroom

$2.25 per square foot

$1.85 per sq. ft.

$16.00 per square foot

1 bedroom

Over 72 months
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Returning Trash Cans
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July 1, 2008

Total

$39.00
$9.00
$7.00
$14.00
$7.00

$21.00
$12.00
$295.00
$95.00

$375.00
$425.00
$475.00
$525.00
$575.00
$131.00
$24.00

100%
75%
50%
25%
0%

$30.00
$44.00
$273.00
$45.00
$297.00

the point they must be

identfying problems

of the Tenant. These

owner incur a higher

charge for replacement

wear and tear. This
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$96.00
$96.00
$84.00
$114.00
$22.00
$47.00
$108.00

$185.00

$84.00

$111.00

$181.00

$81.00

$16.00

$13.00

$22.00

$15.00

$17.00

$15.00

$57.00

$11.00

$11.00

$9.00

$32.00

$8.00

$15.00

$41.00
$30.00

$7.00

$31.00

$15.00

$145.00

$32.00

$373.00

$146.00

$32.00

$37.00

$125.00

$65.00

$14.00

$150.00

$71.00

$56.00

Charged at current contract prices with consideration given to condition 
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100%

75%

50%

25%

0%

$45.00

$60.00

$245.00

$275.00

$1,265.00

$1,648.00

100%

75%
50%
25%
0%

$14.00

$14.00

$24.00

$325.00

$375.00
$425.00
$475.00

$525.00

$200.00

$144.00

$192.00

$24.00

$150.00

$20.00
$3.00
$5.00
$25.00
$25.00
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$24.00
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     2008-2009 Flat Rent Schedule 
 

The Quality Housing and Work Reform Act of 1998 as mandated by the Department of 
Housing and Urban Development (HUD) require all public housing agencies to review 
and update flat rents annually. Flat rents are based on the actual market value in the 
private rental market as determined by Norfolk Redevelopment and Housing Authority 
(NRHA). NRHA conducted a market analysis to compare private and public housing 
taking into consideration the location, quality, size, unit type, and age of the unit, as well 
as amenities, housing services, maintenance, and utilities provided by the Authority. 
Based on this analysis the flat rents have increased by 1%. The new flat rents will be 
phased in effective July 1, 2008, coinciding with annual re-certifications. 
 

The new flat rents are as follows:  
 

Family Communities  -   Tidewater Gardens Moton Circle         Diggstown 
                      Grandy Village               Young Terrace      Calvert Square 

 

Bedroom Size Flat Rent 

One Bedroom $439.00 
Two Bedroom  $527.00  
Three Bedroom  $609.00   
Four Bedroom  $680.00  
Five Bedroom $755.00 
Six Bedroom  $820.00 
Seven Bedroom  $891.00  

 

Family Community -       Oakleaf Forest * 
 

Bedroom Size Gross Flat Rent Utility Allowance Flat Rent 

One Bedroom $439.00  $40.00 $399.00 
Two Bedroom  $527.00   $70.00 $457.00 
Three Bedroom  $609.00    $80.00 $529.00 
Four Bedroom  $680.00   $88.00 $592.00 
Five Bedroom $755.00  $92.00 $663.00 
Six Bedroom  $820.00  $94.00 $726.00 
Seven Bedroom  $891.00   $96.00 $795.00 

 

• Residents are responsible for payment of electric bill. Utility allowance 
deducted to determine flat rent amount.  
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Midrises-  Partrea    Huntersquare 
   Bobbitt   Sykes 
     

Bedroom Size Flat Rent 

One Bedroom  $616.00 
Two Bedroom  $674.00 

 
Midrise-  Franklin Arms * 
    
Bedroom Size Gross Flat Rent Utility Allowance Flat Rent 

One Bedroom $616.00  $55.00 $561.00 
Two Bedroom  $674.00   $80.00 $594.00 

  
Scattered Sites - North Wellington * 
   Family Self Sufficiency * 
Townhouses  
Bedroom Size Gross Flat Rent Utility Allowance Flat Rent 

Three Bedrooms $976.00  $106.00 $870.00 
Four Bedrooms $1,122.00   $136.00 $986.00 

 
Single family homes  
 
Bedroom Size Gross Flat Rent Utility Allowance Flat Rent 

Three Bedrooms $1,096.00  $209.00 $887.00 

 
* Residents are responsible for payment of all utility bills. Utility allowance 
deducted to determine flat rent amount.  
 
Upcoming Changes 
 
As NRHA revitalizes our public housing communities (i.e. addition of air conditioning, 
newly constructed public housing units) the flat rent amounts will be adjusted 
accordingly. These flat rent amounts will be phased in after improvements and/or 
construction has been completed and is based on the following:  
 

Bedroom Size Flat Rent – 
Revitalized Units 

Flat Rent –  
Newly Constructed Units 

One Bedroom $488.00 $611.00 
Two Bedroom  $586.00  $732.00  
Three Bedroom  $677.00   $846.00   
Four Bedroom  $755.00  $943.00  
Five Bedroom $832.00 $1042.00 
Six Bedroom  $912.00 $1140.00 
Seven Bedroom  $990.00  $1238.00  

 
 


