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el in previeus Notices PIH 9933 (HAL 9551 (T14), Z000-Z2 {HA), 2HHES6 (H A, Th0-43
{HLA}, 2001-4 (HAJ 2001-26 (HA), 20037 (JI4), Lod sny rebated natices HIM may subaaquently wsne
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Streamlined Asnual PHA Plan
Agency [dentificarion

PHA Mame: Municipality of Lajas PILA Number:rqgll7t

PIIA Tiscal Year Beginning: (mm/yyyy) 06/2008

PHA Programs Administered:
‘[ ]JPublic Housiny and Section 8 [<]Section 8 Oply [ |Public lousing Omly

TNumber ot picklic Fazisig, wiil: Fumber ot 58 imil: Howaher of public housr g unibs:
Pawrr e i 5% woils:

[[JPHA Consoriiad (check box if submitting a joint PHA Plan and complele takle)

i—"utlitipatlng FHas IILA Programis) Inclinded in Prugraas Not o & o 1mids
Cimde the Comcorium the Conamthin Fuich Program

Parlicipaling PHA 1;

Farlicipaling PHA 2!

Parfivipoting M1A 3

PHA Tlan Contact Information:
Marns: Mumigipaligy of Lajas Phong: 7¥7-849-5181
T Email {il uvailable): seclulia quosdyahoencontm

Public Access to Informatian
Information regarding eny activities ountlined io (his plan ean be obtained by conlacling:
zclect all that apply)

I'HA's main adminisirative office [ PHA"s dlevelopment managemenl oflices

Display Locations For FITA Plans and Supporting Documents

The PHA Plun revised palicies or program chunpes {including attachmenis} are available for
public revicw amnd imspection. % Yoz [ No

Il wes, select all that apply:

B Main adeministrative office of the PHA

[] LLA developmunt munapement offices
[] Kain admindstrative ollive of the local, eonnty or Siane government
1 Public Lbmry [] PHA webwie [ Other (list below)

PHA Plan Suppurting | Jecuments are available lor inspection at- (scleet all that npplyy
] Main business ollive of the PlLA ] PHA clevelajnnent nanagenenl «llves

Tapc ol 18 ooes HUL-SIHS -5 {040200057
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TaA e

] Oitker (list helow)

Sireamlined Annwal PITA Plan

Fizecal Year 2000
[24 CFR Tart 903, 12{g)]

Tablc of Contenis
{4 CTTC 403300 H
T"iovigde & tabls of contcnos for the Pla, dncluding u]:lpi:mbl:: -ﬁdﬂlll'l'.‘l.l'.lﬁ] r-aqulrnm-..ntq and a list I:If huppﬂrlmg '
:']nn:ulmnt:. available for public inepéction. - ; 50 .

Al PHA PLAN COMIMINENTS

] 1. Sitc-Bascd Walling Tis Pulicies
903, 7(bK2) I"'ulickes on EHgihfity, Sclection, and Admissicos
2, Capital inprovement Newads
03, 7(g} Statement af Capital Improvemen s Beeded
3. Seciion 2(v) Homeawnership
WO TCRML (0 Slatenwen [ of Finmerwneeabip Frograms
4. Peoject-Based Weoucher Prowrumes
(] 5 PHA Siatement of Consisteney with Condolidated Plan, Comiplele ondy 1L PILA T
changed any policies, programs, o¢ plan components from ins last Annual Man,
&. Bupporting Documents Availsble lor Review
7, Capital Fund Peogram and Capital Fund Program Keplacemerd Housing Taclor.
Annual Slalement/ Perfortnance and Evaluation Reporl
8. Capital Fund Program 3-Year Action Plan

[ O

L. SEFARATE BHARD COPY SURBMISSIONS T LOCAL HLUT FIELT OFFFICE

Form HUID-SA0T6, FiTd Cantificasioms @l Compiites with phg PEA Plav oy Relutad Regaforioms:
Buard Resofygion o Accompany the Streamlined Annwl Plan identifying polivies or propruns the PHA
hos reviead sinec submission of its best Ancoal Plan. and incloding Civil Righls certilicatlons an<
assuransss the changsd policies wene presented to the Resident Advisory Boad for review and commmenl,
appruved by the PHA governing hoard, and made available for roview snd inspection af the PHA'S
principal olbce;

Fot PHAS Applying for Formila Capitak Fiind Prigfath (CFP) (minls

Form ITUD-S00T0. Cortifieation fe a Dnae Feee Work plaes

Form ITGD-5MFT 1, Cprification of Paysens s InfTuence_ federal Nammse ficns: and

Form SF-LYL &SF-1LLLa. Jslavare af Loblvirg Activinas,

Tage ™ o1 16 ' Tonn HUR-SIFS-8a (FROIN02)
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1. Site-Based Waitin

[24 CFE. Part 903,12(c}, 503 7(bH2)]

Jxemptions: Scetion 8 only PLIAS are not required Lo complete this coaponsnt,

A. Site-Eased Wailing Lists-I'revions Year

Srrernlined Aamual Plai for Fiscal Tew 30

Eligibility, Selection. Admissions Policies

1. llas the PHA operated ong or more sitc-based wailing liss in the previvws year? H yos,

coraplete the Lol levwing table: if nol skip 1o 13,

Site-Rued Waiting Lists

Developmoent
Infurmation:
{Nmnc, numaber,
loeation)

Date
Loftiated

[nitial mix of

Ihsability
Uremopra phics

Current miz of

Rucial, Ethnic or : Racial, Fthnic or
Disability

! Demographics
ginge [midation of
SBWL

Mercent
changs
hetwern initial
and curryod
mix of Racial,
Ethnic, vr
Disahility
demagraphics

2. What iz the number of site based waiting lis! developments to which families may spply

at oo kme?

3. Flow many umt ollers may an applicant furm dvwn before being remaoved from the wile-
bused waiting list?

4. [ ¥es [ Mu: Is the PI1A the subjeet ol any pending fair honsing complainl by HLUT)
ur any court order or seillernent agrecmenl? U yes, deseribe the onder, agrecmend o
complainl and describe how use ol a site-hascd wailing list will nol violale oc be
incensistent with fhe order, agneement or compluinl below:

B. Site-Bascil Waiting Lists — Coming Year

L[ she PIIA plans to operale one or more site-based waiting list: o the coming yeur, answol cach
of the following guestions; if nol, skip to next comyponent.

1, |low many site-hused waiting lists will the P1LA operte in tha eominyg yesr?

—-

2. T Wes [] Nuc Ate any or all of lhe PIIA’S site-based waiting ksts now for the upcoming

vear (Lhat is, they are il part of & previously-FUD-approved site hased
waiting Lisl plun}?

T 4 o L

Frm FTT TFS0UTE-BA JH 03




T v PRI Mame: Slrcumliced Arnwal Plan Jic Fisoal Year 20

LERSH

If wes, how many lists?
3, [ Yes ! ™o May families he un more lhan one list simultancously
W yeu, how many lists?

4, Where van ncicsted persons abtain mare inlommation about and sigm up fo be oo ihe sike-
based waiting lists (select all thay apply)7?

PHA main wdmminasirative office

All PHA development management offices

Managemeni ollices a1 developownts with sitc-based waiting lists

Althe development to which they would like to apply

Other (ist below?)

LSO0)E

2. Capital Improvement Needs
[24 CEI Part 903.12 {e), Y017 {g)| .
Exéniprions’ Section & only PHAS are not required to comiplete this edmponent. . 035 0

A, Capital Fond Program

1. [ ves[ ] o Does the PlIA plan o parlicipale in tte Cuapitad Fyod Poograen in e
uprermraiteg yedwr? I ves, complels ilems 7 and § ol iy kanplate { Capital
Fund Program tables), £ no, skipto B.

2, [ Yes[] Mo:  Does the PHA propose to us2 any portion of its CFP funds to repay debt
incttred o finance caphal improvernents? IE so, the PHA mug idenify in
1ts angal and S-vear capital plans the development{s) where such
inprvernents will be made sed show both how the procceds of the
financing will be vsed and the amonnt of the anal payinents pequed 1o
service the debt. [ Mote that separate | [L 13 approval is required for such
firancing aelivilies. ),

3. BOFE Y1 and Public Hyusing Development and Replacement Activities (Nuo-
Capital Fund) _

Rppllcabﬂjl‘jf Al PHAS adminisiening public huu.smg [Tdentily any appﬂwm] P ¥l ancligr -

pub!.ln: howising develﬂpment of replacement a-:'r.wltles nm. dev.cnhed it the {'apltﬂl Fu.m:l P;';ng.m.

Antiin] Seagsment, .

1. [ ] Yes[ | Mo: Hasthe PHA received a HOT'E V] revitalization prant? (i no, skip w3,
e, provide responses o the ieros on the chart located on the next page,
copying amd compleling g many (Lmes 85 neesssry )

2. Sz of HOPE ¥ revitalization grang(s):

Tape 5 123 1 Tirm: LIUID-GIR075- 624 0 I AL



' PLLA Mak: trream-ined Armwal Plnn far Fscal Yeu 240

Ha e

HOPF V1 Revitalization Grant Statns

: I}E'.-'elﬂpi:umﬂ Name:
. Developrent Number:

[ i =

e, Stztns of Grant:
[ ]Revitalization Plun under developnueni
[ Revitalization Plan submitted, pending approval
L Revitalication Plan approved
[ lawtivities pursuant Lo an appeoved Bevilalization Plan underway

1T ves[] Ne:  Does the PHA cxpect tor apply for » HOPE VI Reviwliation granl. in the
Flun year'?
Tf yes, G, Jevelopment nume(s) below:

)

4, [] ¥es [ No:  Will the PI1A be cngaging in any mized-lmance developroent activildes
far public housing in the Plan year? If yes, lisl developments of activitics
boloaw:

. [] wes [] No: Wil the PHA be conducting any ofher public: housing development or
replucement activities not discnsscd in the Capital Fund Program Anoual
Statemend? 1F yes, list developments o aclivilies below:

=

3, Section 8 Tenant Based Assistunce--Section 8(y) Tlomeownership I'rogram
fif applieablc) [24 CHR Tkt B03A 20y, 0B 7 s, © s s sl iy 0 Tt T

1. B9 Yes| ] Nor  Dues the PILA plan to administer 3 Scelion 8 ilomeownership program
pursuant 1o Seetion 8(y) of the L& H.A, of 1937, a5 implumented by 24
CFI part 982 7 (If*Na®, skip W Uhe next component; if “yes™, anmplete
earh program deseription below (copy and complele yuestions for each
pragrum idemtificd,)

2, Program Boseriplion:

a. Hiee of Mrogram
B ves [ e Wil the FHA Yimit the number ol lamilics participating in the Section 3
Lhomeswhership oplipn’

1 thie answer to the question abuve was yos, whal is the maximum numbwr
of participants this [scal year?t

b. PHA-esablished clivibility critenia

[] Yes[d Wo Wikl the PHA's program bave enigibility criteria for partivipation i il
Soelion ¥ Homeownership Option progeam in addilion w HOD criteria?
If yes, lis crileria:

Fape 6 of 16 oo W BOS iy, (el




s AHA Nan, Elrgamlined Armudl Plan fir Tiscu Sear 20_

[T Crde:

- ¢, What actions will the PITA yndertake to tmplement the program this vear ity
3. Capavity ol (he PHA to Administes a Section & 1umerwoership Prosrarn:

The "HA has demuonsituled ils capacity to administer the progearn by (selecl uli thet apply):

[ Estublishing 4 menirmen homeownee dervnpay men), reguirenent of 4t least 3 percent of
purchasc price and requiring thatl a1, Tewst 1 pereerd of dhe purchase price comes from the
family™s resourees,

[ Reguinng that finaneing for puechase ol w home under its Scetion § homeownership will
bo provided, insured o guaraniged by the statc or Federal pevernment; comply with
sccondary mntaage markel underwriting requirements; or corply with zenerally
accepted private seclor umlerwiting standards,

= Partnenng wilh a gualifred ageney or ageticies oy adminisier the program {1330 nunels)
prst yeurs of cxpericoce below):

(] Imenstrsting that it has other relevant experience {lisl expetdence belowk

4. Use¢ of the Project-Based Vaocher Program

Intent to Use Project-Based Assistance

{ ] Yes[] MNe: 12nes the PHA plan lo “project-base™ any tenant-based Scetion 8 vouchers in
the comiog year? Ithe answer is “no,” go 1o the next component. W yes, answer the following
queslions,

[] Yes[ | No: Are there circumstances mdicatimg el the project basing of the unils,
rather than tenant-basing of the syme amount of assistanee i3 an appropriate option” [f
ves, check which cirewmnslances spply:

[ fowr utiliztion me lor vouchers due Lo lack of suitable ronlal units
[| uewess lo neighborhoods outside of high poverty areas
[] other (deseribe below?}

2. Indicate the number of unitz and general location of units {e.z. eligibla cansus racts or
srnaller arews within eligible census Lmels):

5. PHA Statement of Consistency with the Consolidated Plan

|24 CFR Fart 905.15]

Tor euch spplicable Consolidatéd 1Mlan, make the following statemcnt {n:::rp} qucstmns as many
Iimcs as nocossary) anly |frhe PHA hag pm'ﬂded a n...EI“LIﬁI:BIEDH lm;ng proprat or p::rhm-

changes from its Iast Annual Plan subwmission.

1. Consolidied Plun junisdiviion: (provide nanoe here)

Page 72 ik i Tra BB S 4 ik
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. FHA Rnmg; Sireamlined A-mual Plan far Tiscal Year 20

HaA Conle:

2. T'he P11A has 1aken the following smeps to ensure consisteney of fiis PHA 1lan with the
Cromsalidyled Plan for the jorisdiclion; {seleet all that appls)

The PUIA has bused 1is statcmend of needs of famifies o0 its wailing s on the necds
expressal in the Consolidated 1Planss.

The PHA has participated in ang comsullalion procoess organized and offered by the
Cunsolidated Plan agency in the developmcnt of the Consolidated Plan.

The 1"/ 1A has consulted with he Consolidared Plan agency during the development of
{his PHA Plan

Activities to ke underluken by the PHA in the coming year are consisient with the
bnitiatives contained in the Conzolidated 1Man. {list below)

Cther: (lisl, below)

O 0O KM OH

3, The Consnlidaed Plan of the jurisdiction supports the PILA I"lan with The [pllowing aeliens
and carnroiimenty; {describe below)

Fage ¥ ot 15 T fomen ITCTr-So0eTR S0 (O ARV
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6. Supparting Documents Available tor Review for Streamlined Anoual PHA

Plans

-THAz are 1o indicale which documents are gvailable lor public review by placing a arack in the Applicable

& On Displag® colnow in the uppropriate rows. Al listed decumenes moste be on display if applicable 1o
the program acrivities conducled by the FHA

Llar of Suppnrting Moey mens Available far Beview

oeressary]

Papr 91T 16

Applicokle Hupportne Document Rrelatcd Plan Comnpoaetl
& O
Idsplay
PIla Certdicontions of Complicese with the FII Plaps ond Beloted Rewdatiany | 5 Year nod Aorusl Plans
el fageg K rodurice fo dcowmpany the Staagzn? Ayl Staicdacd Fies- Fear,
X sao Nheaambine s Foap-Yeaeidaruo! Flaa,
P Coriotionr o CompitTace with S FHA Plac ans Balnted Reswlabons | Sroeam ingd Anaual Flans
X aeed Bewirs! flawsduiion to decargan dhe Seeemticed Anawal Mo
Crrsficatiag b S of Loved Cilciad 28 A Plar Caemsrency wivk % Year and slanbasl Anan
| X e izt fasy S, . Pim:
Fyir Housing Bocemaitaian Suppaning Fair Housior, Ceniffications: Beeoids 5 Yogar wond Anrmal Flang
eflestne thal the PHA bas eoamined i%2 promiases ar propn-s| programg,
idearificd any irnpedimenis to Enir boustng choics T thoms progrs, ks
X or 17 addressing e imoedimests In 8 rsaconable Gaaltion i wiew ol L
reeoeoes awailahle amel winked o iz warkdop wick Lacal joisdictions w
implemene any of the jurisdictians” miliAives o affmmatively famher Gis
Innrany thas repsiire e PHA e involvemicor
Houeing Xeeds Sracinenl o the Censolidased Plao for the jurisdictian(ss io Azrnal ian:
which the PHA iz Jocated wod wiy additional Brskop das 1 appam Satement of | Hansing 2zeds
H lrinws-inzg nosls e Garmilies or. the PHA's public housing and Scetion R eraii-
i bozed weitne lists, L
Mot recenr boand-opproved oporating udes e Uis pablic hogsmg presmm Annual Plan.
Firmrs:ial [Lesrnnces,
Mublic Haosne Admiscions end (Castinead) Oeeupecy Pyim CARQIACOR, Annual Plane Elgzkilicy,
wach inzlales the Teoans Sclection and Azsienczeen® Pl [15AF] and the Site- | Selection, wis Adueizsions
Thaszd Witing | ist Poocedims, Policies
Dhacomeent aniae Lnoir= AzalysTs Al Plun:  Elsibility,
Selectian. shed Admigsrms
Policizs
Aury policy gaverng seecaparsy of Palice Officars and Over-Lacome Tecals D | Acniwal Plan: Fligihilio,
Fubiic Hezging, (I Cheek lere 6 ncladed in the poble beosing 80 Policy. Solaction, end Admizalens
. Pelivies
Hwodionr ¥ Aulrini< mnive Plan Aomaad Plen: Fliwibificg,
x Selesfon, and Asmlaelone
| Pylicie;
I"uhlic howsins rent £etenriootion policics. ineiedice the veethisl Do asling Anmial Plan: Heml
puilic: busing 15k rens. el=rinlialion
L1 Chuenck ere i1 "neluded in the public besiog & & O Polies.
Schedule of fal jents Minxl a cach publis: Fasing develapraeot. Anaol Plu: Rend
[] Thesk bere if inclodad Dzl puble Iwwiging A & O 'olic. [:Lrminaliom
Szericea & Kl deconination [payrenl someinly pelicies (if meludsg in plan, pet | Anowol Plan: Bong
b Tz 9 4 sUPRacting dacurient] and writen analpsiz aF SeeHon & payment Cetecmineaian
slar:Llm peslizies, (] Checl hers if neleded e Sccbion § Adeisdsbreive Pl
Futlic bouaiap umsgmd.ﬁﬂ and cndinbenziee policy documents, ineluding Aonual Plm: Crperalicns
pnlicies larthe 2revearion of eradicotion of posr intzstanan (ecluding rznsch | amad San bnance
22, ifeetst o).
Foeeantl al'lsest Public Housing Aczesemact Sysrem (PRAS) 4ssmgwmal (or Aritowad Pl 34 aisagenenit
X niluer applivibly yssesoeat). Zid Dperalgns
I Fotlaw-op Pl s Resi ol e MEAS Besideot Sarisfacion Surver (if Arnual Play Operariois s
Maintsrimes aod

| Cammnity Samvica & Selt’

" fomn HL TR S-S A [T
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124 Cole:
B 145t of Suppoctiop ocuments Available for Review S
Applicable Huppmrling [hecument Relutedd Plur Crmprnend
i [Fn
Drlsplay =
= | Butticiency
el af Tiesr Sectior. % blonapemert Asessement Svara (SERAR) Arnzual Plan: Maoeaeimcat
x g B znd Qpersfiens
Ay policier gaverning any Secrian & specizl howsing Lypus Annwl Plan: Crpzation,
X Bl £ here iFinclisled in Section £ AdminisTative Fluw and Msisrzoonce _
Publiz bruzsing grisvanc: procederss Arnaal Flaz: Carcwanss
X [ Check breoe if iaclcded io the peblic beaaziog & & O Falicy Troncdares
Secdian ¥ e el review ard hearing procedures. Anmuael Plan: Goevacore
X ] Clheek b 7 ioclwded in Section § AdministaEwe Pl Pragedinres
The Cipdril Bymd!'Cociprehenzive Geane Propror Annual Shacement roAnnoal Play Capicn Nead:
SPeilnrmarce and Fval aalion R eyl lor smee aclive prame venr e .
Mou recent CLAF BudpetPeosreas Report (LD S2%55) for are attive CLAF | Anneal Play Cepiml Meeds
F | e g
Appreved HOPE ¥ epplicetions ur, i Fiamre el apprwasl o suhre ed Anraal Mlan: Capn el Foocis
HOPE ¥ Bevitalizeten Flana. or amy olaer agpieved preposal Ooe ceeclupinziel
af public bousing, R : e s .
Bplfcaraleation, Mecds Assancol ane Iiasi o Plas ocquined lay cogalalions Al Plen: Capnlal Hecds
inplemmenting Soetion 504 of the Febabidiacion et and the Anericans wizh
Digahiliies A Ses PIH MNotice $9-52 (HAY o
Apppraval or suhirnil el applicatioms for slezrati don arndhar i pasitiom o pohlic Anual Blanz Tharsdilione
Ly, nend hagnedtinng
Approssd or submithed appiications for desippation of pablic hozsng Anma’? Plan- Mesdigration: nd”
[egimuatesd | lunsing Mg} Fublic Houglog
Apmroesd or submitted assczemeots of reasaonble rodtelizncian of poablzz Anuani Plon: Canversion oF
hnsing am: appooved arsabmidled convesion plans prepamed porasant Lo Puhbic | lasing
soction 202 of e 19%4 HVC A pparapraations Aey, Seetion 22 of ibe 155 Hoeshig
Act of L¥37, or Sretion 35 of the US Housing At of 1937
Crecumenrarion. for reqaivo loitial Assessment and aoy addidonal ivformacion Anoual Plan; Welimia—
meqeirgs] by HUD (or Velumtary Comversivn, Cunyer:ipn o Public
: | lixigima
Anpioved oo sabisctied pulli: hiowsing homatwncship peeacns!plans, Moanal Poaty:
X Flannusewcialip
Paligies proveming ey Seption 3 Homeowrsrsaip prammm, Annnal Plam:
b {mdics ol Ui Seclion 8 Acministsdive et | lewibsrweracpsltip =
Putdic Housing Community Service PolicwFroams Anngal Plas: Crmmoeiy 4
M1 i:heck here i7ing uded T Fuhlic | lguosice 5 & 0 Palicy Hervioe & SelGSuTicizuc
Cm&pmﬁw OpTSemen: bebwesn the PHA nnd the TamnNT L T4 mil herbampr Anriucal T'an: If'ful:luul.uli.l}'
the 1A s Dl emplsovemenz anel b ing service agengie.. servios dr Seli-Sufricoey
' | FA5 Actiea Planis) foc public howsing, wedtor Secion 8. Anrual Plam: Liammmunily
X S wiva: & Sedi-Sufficizoey

Sectiun 3 dieirren Litian n.n::i.;L.i.n.'d hy 24 LW Parl 132, Subjmart E B prubiic
hengsing

Annus] Plan: Cormmuoity
Lervice & Seli-DofiE sy

Lioms vegont sett-sufficizney | ECy5E. TOF oz BOES or ather residenl sereives

Annuad Flan: Comenglsy
Eerwie & SolE-Sufioioney

D) ot proran ceperts for pubiic housirs

Milics tnn Crerserahip of Pels Jo Public Hocsing Famoily Deyelopmeots (e
rreyired by repnlinicn in 24 OUF Pard W0, Sohparl 46
[0 heuk bere i insbudsd iy Use pubbic g A O Baliey,

Arminl Phms el Lulizye
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Estado Litve Tioctadn de Puerto Fico

tjjnﬁi'emn Municipaf dv Lajas =
Keccion & 2 ' i
Aparfado 940 o I
Lejag, Puens Rico O0E6EF I

Tal; 1757 3BA-B15T, Fak: {TAT) A5
Hon, Marros 4, Irizdrry Pagdn
Mgl

NS

Apcl 3, 2008

hr. Domingo Garcia

San Juan HUILY (fTice

Of Public Housiigs

Pargue Las Amdricus | #3 Federico Costas
S, Buige 204)

&an Juyan, PucttoRico (iR 2

Diear e (iareiy;
RE: FPHA AMMLAL PLAN YEARPLAN

We are hurewith submitting one (1) orginal “hard Copy™ of the above reference plan,
ncluding the required vriginal centifications.

[n uus regard, this same devumentation will be electronically tranamitued o HUD oM
as per spplicable repulaticnes,

While cvery attempt was mule o Include sny oand all required informadon andéor
ducamnenlation relating to this same subinission, we stand ready to provide your geeney with uny
additional informalion undior documentation that you may reguins

Needlus 10 say, we continue to appreciuly any courlesics thal either your program staff
may extend to us in dhis matoes

Ningerely,

g

13 :

' Ll
{.3'}"&';"}35}7-. B s

Fva T ddorales

Sectign § Coordiitor

[Pl BTTE




SBtreamlined PHA Plan L.5. Department of Housing and 1'rban Devetopment
PHA {:Eﬂiﬁﬂﬂﬂﬂﬂs of Cump]iance Offies of Public and Iadian Hewsing,

PIlA Certifications of Compliance with thy PHA Plans and Related Regulatiens:
Board Resolution o Avcompany the Sirzamilined Annunf PHA Play

Acring on hefialwf the Boged of Commissioners of the Puhlis Honsdmp Agemey (510 lvted helina, ae jre Chairman or orker
eRcdfeorized AL officiel i there if we Board of Commissioners, T appreve the submiasion of tie stresrmlined Anmesd PHA Plaw jor
PIVA fiscirdl vear beginning 2008 | fercingfier reforred e ox rhe Streamiines Amnoal Plor, of wilek Biils dhctodedt o w oart el
moke e fallowilg cerfifiomiog, agresmends with, and asraronses o e Deppegmem of Honring and Ureban Devafoemess (10040
en temestion with e swlminsion of te: Streglmed Plan wed implewentorion sherenf

L. The streamlined Annual Tan is coneisieol with the applicablz comprehensive homzing afondabilioy sirtegy (or any steeiolinz

Plan ingurgeoraling such srabesnt for the jurisdiction in which e FTLA U5 Jogated,

&, Lhe PHA has established & Kesidenr Advisory Board ue Luirde, Lhe membership of which toprescnts the essidens assisted by the

PHA, and provided this Board o Duards oo epportunity to ceviews and commicrt on any pragrarn and policy ehanges singe

ahnission af Oee Last Aooual Plun.

1 The PHA made the proposcd streamlingd A gl Plao. jocludine policy and progrem revisions sinee submission of the last

Annmual Man, and adl inforination releviol te the public hearine aveilabls fiw public inzpection ar loast 45 days Tefore flee hoarin,

Juklishied i wotive dhat o hesring would be hefd and eonducted a hearing, rodiscuss the sieeamlined Plao e iovieesd poblis

Commet.

4. The TTIA will varry vw Lhe zreamlined Annoel Plan in confoemity with Title ¥T of the Civil Righes Aet of 1964, De Faie

Housinar Aot seetiom 304 of the Rebabilitalios Aot of 1973, aod Gtle 11 of the Americuns with Disabilitice Act of 1900,

= The TTIA will allrmilively Dother fair housinge by ceanining thair programs of pro d programs, identite any impediments o

[irir housioe choice vwithin those programs, address thase i e hingris in A remsuable Bshivo by view of ahie resounces aviilable

and wiork with Tncal Jurisdiecions to implensens aoy of e jedsdiclions ibildalives 1o affirmaively further tair boosing shat cegoine

the PHA's invnlvemient jod rmainlaio neends metlsctioe these analyses and actions,

&. For simeaimlined Aooual Plems chat include 2 pelicy o change in podics o sifeebssed wailing Tisis:

;';I:IWE fHJ’L repotardy submits required data to TTUTFs MTCS o oao accumale. complete mmod timely muneer (as speeified in PIH Wodice

* The syscen ol gitesbased wailme lists provides for full diselosure o each licanl 1o the selection of the develupanent in which o

reside, ingluding basic informetion about available aices; and an estimgte ul s period of 1oe the applican -.:.-uuldpti};tlg.r huve 10

witll Lo be admitted o onits of differen sines and tepes ol sach site:

- Adoption of site-base] wailiog st would not wislate any comre arder e getflem=nt qpresuwnl or be oooosisien with 3 peadin

complamt brausht by HLTD; =

* Tho PTTA s@l] fike revsonable mewsures to agsone thar such waiting lisg is qonsiseent with alTmradivele furibizring Bie loasine

*lhe PHA provides for roview of its sle-laced waiting lizl pulicy W determine 0§ is conaizienl wilk civil doebes s and

ceniifications. gs spoeificd in 24 OFR parl 303 7(hK 20,

Tq;l'?t T"HA @il camply wilh the probibitons against discriminetion on the basis of age pureuant oo the Asc Diseriminaion Act of

E. The PHA will comply with e Aqchitecioml Rarrigrs A of 1968 aml 24 QPR Panl 41, Policies ond Procedanes For (e

FEntarcement of Stdard s anl Keyuicsoenls for Accessibility by the Physically Handicapped.

%, The FLA witl comply with the requirements of scetion 3 of the Hnoaing and Dehan Theveloprment Acr of 1968, Emplonnent

Upporunifies tor Low-or Wene-Loa Tnoame Meesons, angd with ifs i|||]_1|-|;erru;-||Iillgl rqet;u]rllin;:-u. wl A CFTE Tharl 135

éﬂ- T'TI-E PHA hae submiteed willl the steeondined Plao a cerlification with repard oo droe-free workpliwe requimed by 24 CFR Man
. Subparl I

1. The BAA has submiged will e sireandined Plao o cenificaton with resand focomplianes with mesmclions oo hobbeying

reiuired by 24 CFR Part 87, together with disclomire formz it requircd by this Parr, and swith restrictions on payments o infleence

Federal Transacticns, in accordance with the Rerd Amemimenl

and 'II1'|j'ﬂBIll¢r'llil2f, repulalions Al 4% CFE P 24,

12 The PHLA will comply with acquisition and relecation requirciencs of the Lnifrm Relocatian Assistance and Real Propecty

Acyuisition Policics Aot of 1970 and implemenring regalacnns a0 42 CFRE Pan 34 4. applicahie,

E%RTI:I:IEL-I{A will take appenpeiate ailirnmalive avlion W award conlrscls o moociy -a‘II:I.dJ worned's business enlemrises. umler 2

A b,

14. The FHA will provide HLUD or the regponsible cncty any decumeniation 1A the Depacdnent keeds o choy aue i reviow

under the Mational Favironmental Policy Act awd cllizr relaled autbentivs i sceordance with 24 CFR Pan S8

15, Walh pespect To public housioe fhe PHA will comply with Davis-Bacon or HUD detennined wage vate requirements umder

sectiom 12 of the Lnited States Housing, Act of 1937 and 1he Conlrey Bork Tluurs amd Salely Slandards Acr

L6, Tl PFILA will kewp mevends in eecocdunce with 24 CFR 8524 and facilitate an cffoctive audic o determine compliance with

PTOUTETG FQUiTeIRents.

Page 1 of 2 form HUD-SC0O7E {4/3052007)




17 The TTTA will pomply with the Loced-Based Fainc Thisaning Prevenlion Act and 24 ©FR Part 33.
IR The FILA will comply with the policies, gnidelings, and requirements af OME Circuler No. A-87 {Cnsc Teingiples Tor S,
Lowal smd Indian Teibal Geveramenls) and 23 CFR Part 83 fadminisoaiive Regquirements for Granls and Coopenilive Aprresments
o Starg, [ogal sl Federully Recognized Indian Tribal Gevernments. )k
1%, The FHA will ondsttake only activilies and proprams eovercd by the steeandioed Annual Plan in s memner consistont with it
sozarklined Asual Plan and will wtilizz eovered geant luods only for activities that arc aprrevablz wnder the regnlativis and
included o ils streamlined Plan.
20, Adl certifications and arrachenents (i0 aovd o the streamlined Plan have heen aud will cordioae 4o be weailable wt wll fimes and
ull locarions that e PEA siceamlined Plan iz available for public inspeclion, Al required supporting docaiments have boon made
availalile for public ospection along with the sreainlioe] Plan and additional cequitements ar the primgey bai s oflice of the
PILA wnd at all ethar cimnes and Tocalions ileotitisd by the PHA in fts aneanlined Annol Pl u_m?x-.-jjj comione 1o be muade
uviilable at lcasr ar the pricoury businez: office of thc FHA,
21.The PTIA certifies that the following policies, prnuie, qod pln components heve booh revined since sulnasgion af ids las)
Avncal PHA Plan {choek all nolisies, progcaios. and compenencs thar have been changad):
K 3 Ta Hoenging, Meeds
X 93Tk Llimbibte, Sclection, and Admissione Policies
I3 7c Finangial Resources
_E ™37 Renl Detenninztion Policies
_R2Th Demedicinn amed Thepostlion
X ATk lMomedwnership Prosmumes
WL T Auddilionul Intormation
a_ I"'rngm-:s.rin rrgeting S-vear mission and eoals X 4. "Priibition Ser OFfonders Folicy'.
_ B Lriteria [ substamtial deviation and significant amendments . "“iolence Aprinst Women i
__ U, Other informarion tequested Tee TTLITY A Nlee AL
E 1. Residend Advisory Lourd consullsion process
% 2. Membership of Resident Advizory Board
X 3. HKezident membership an PHA governing board
22 The PFLA provides assucasce iy parl of this certitication regarding, ire sreeamlined snnual PTIA Pl thial:
43¢ Lhe Besident Advisory Board had an apgoriunite 0 review anid commenl 4m the chunpees to the policies snd progsmams betor:
implomentacion Ty the TTTA;
§31] The changes wers duly spproved by the PHA board of dircetors (or similar govetning badsy; and
'I{Jil'i“.l'[’lw revised policies and proureams snc availahle for review and anspectioo, al the principul eflive of the PHA Jurine nomoal
usinesz hours.

MURICIFALITY OF LAJAS EQOT1
PEA Mame Pl1A Nunber

Strearnbne] Annual PHA Plan for Fiscal 5ear: 200820043

3 berety cemify char all the infarmaron slags; Deran, 95 el ge any iikamiskion providid in he se:umpanimanl heoowdth. 5 e acd accursle, Wacniogs 1L 1 il
prcemde fuleg clanms qwl aladsnchis Canvivlica T realin caminal wulbor civil penallies. (13 TLET SO0, 1900 161D, 3 LS 3G GA0E

Erm ol Airfeniped THma Tile

MARCOS A. IHLIZARRY FAGAR HATOHR

fanan.; *'F;r _ i G Cake

X e Bf 22008
C S T
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Extadn Lifre Asociado ot Prerte Ryco
Gobierno Musicipal de Lajas
SECCION 8

Aparado 510
Lajas, Fuerta Rico 10387

o
nﬁ“ﬂt}

5} o

Te. (737! BADE1A1, Fan: [TAT) BOEE107
Mo Marcos A, Mmzarry Pugdn
Alralde

RIENVENIDA

MENSAJE

PEESIEMTACIN

AGENDA

Sra, Eva P. Morales
Coordinadora
{ Micina de Programas Federales

Sra, Marlyn Tadilla Hetndnder,
Directora
{ Hicina de Programas Federales

1. Crientacion del Peagrama
“Homeownershap™

s Progmama F. 5. 5.

I Sugereneias o Poncnclas verbales

0 csentas de los parmicipantes y oloos
asiztentes



Fstadn £ite Avocado de Puerto Wiro
Gobizmo Muntcipal dé Lagas
Secrion &

Apartade 510

L Lajsz, Puerio Rien DOGET

: . Tel: A7 AI-B1E1. Fao (TE?: B30 A131
,_."‘i*_,..--' Hon. Marcos 4. [rizarry Pagin
Alealdy

VISTAS FUBLICAS
FLAN ANUAL SECCION &

MINITAS

La Visla Publica se comenxi a Jas 10:00 a.m. dando la hienvenida a los
participantes de Seccion 8 y publico en general. Sra. Marilyn Padilla les dio un
Mmensaje diciéndoles la importancia de acudir a Jas citas prontamanta. Ademais
les dijo que cualguier sugerencia para mejorar el programa seria bienvenido.

Tante Eva Morales, como la sefora Julia Quifones, les disron ung
explicacion del Programa Family Self-Sufficiency y de Homeownership, Se les
advirtia de la importancia gue deben tener para eflos como meta el salir de Ia
dependancia de las ayudas del Gobiarno. También se les explicd que la meta do
Saccion 8 es que aquelies participantes que cualifiguen puedan adguiric su
propie hogar. Se les explled que of Goblerno #ene varfos programas con la
finalidad de gue s& Jos haga mds viable ef adguiric un hogar. Por dliimo so
actualizo ef comilé ce participanies ya que algunos no deseaban seguir en ef
mismro.

Sa finalize: 1a Vista Publicaa las 11:15 a.m.



2 de gbnl do 2068

Sra. Bva P Morales
Courdinadora
Proprania Federalas
Munieipin de Lajas
P03 M= 10
Tajns, Pucrto Rico

Estimada sefiorn Morales;

El 1 de abal de 2008 s¢ eclebré la audiencia Publica del Plan Anuyl del Programs de
Seceion § de nuestre Municipio. Luepo de esta awdiencia v una revision detallada de se
Plany de accidn considerames que cumplan ¢on nueslras expectativas corae participantes
del Programa.

Apruleceremos 1y oportunidad que le han brindade a los benelicianos Jel Progrums Je
meeritn de participar en aquellas dreas que buscun rmejotur «] Programa v la calidad de
vida a wados [0s partivipanies,

Cordialmenre,
- - . : . T
e e g B T e Ea e TR 3
__J.;_?_-J-_Fr E _:7"'_-:-. A e =1 ____..-.: . ‘-\".'— R '-'E-'Hﬂ-u--l:"hl' TN T et
Nombre s g Firma -
" :.?" % 7
f At HT Bt W
: f.?,-".-f._.i ;‘e‘f,r,,{ S AT R j-.; P )
Nombrc Firmeu
1 - =
e i - "'-I'-.:-": e
- ¥ r r
- ) - 1
£ gei LA e ’x"*éﬁf-;-"’ ity Lk
Nombre I"Lrh-m A



Extado Lrbre Asociadn de Pusrto Rico
Gotierno Municipal de Lajas

Programas Federales

Aparado 910
Lalas, Puerto Rico ODGET

Hon. Marzas A, irtcarry Sapde
Alralde

AVISO VISTAS PUBLICAS

Ll Municipio de Lajoz esti prepurando ol Plan Anual {Anoual Pluny del Programa de
Opoclunidades de Viviendas Baje Vale para el sio fiscal 20082009 Fsie plan de accidn contienc
mfurmacian sohre |3 operacidn. o programas ¥ scrvicios, al ipual que comw se atenderin bas necesidagdes
de vivienda de las famillas paclivipanies. También dicho documents incluye la misidn, objctives y meeas
yue han sido cstablecidos por ] Municipio para la operacion deb Proonan de Subsidio de Yivienda,

52 eaborla y se mvifa 8 la cindadania en peneral u participar de la Vista Piblica que se llevars a
cabo el 1 de abril de 2008, a las 10:0 am.. ¢n la Cficing de Seccién B ubicala en ¢l Departamenta de
Frogramas Federales. Cenns Comercial de 1ajas,

En esta Visie Pablica se cansideraran log siguientes asunlos:

a. Lxplicar |5 prioridades de beesiro Municipio ¥ las Acdvidades clegihles dentro de
dichas responsabilidades.

b Resibir sugerencias sobee lus powibbos selividades a ser ibcluidaz en el plan del
Munisipic.

. Recibir comerearios de la ciwdadania en melacion de dessnolle de vivienda v la

Adminisracidn del Prograsnn de Subsidio de Vivienda,

[k personas que no puedan asistir 4 1a Vista Piblica pueden sameter sus comentarios dentro del
Lrmrine de presentaciin del boctadoe. a lu Oficing do Seecion £, localizads en

Lirecein Fiaica: Centeo Comereiak de Eajas
Lajas, Pucrto Riga

Telélimn: TE? SOtk 181

Liveccion Postal: Apartado 40
Lejus, Pucrto Hico (467

EL Man v tmlos los documentos asociados estardn disponibles, en la Olicime de Seceiou 8 del
Mutiicipiv de Lujus durante horas Ighorables. para ser examinados por ¢l pablico en peneral,
otganizacunes sin Mnes de luces y todas agyellos interesados,

(" . P L
! e y oo o R
L £ o o Lo [
v : R - PR R
U/&Eﬁf ) el gl ’iﬁ:( ~ f

Mrilvm Padfila Uerndndes
Ljrcetora Mropramas Federales

ste ayiso sc publica scgiin requerides poe of 24 CFR 20307 v 903,13
Autorizado por CER BA-{-2375




ESTADC LIBRE ASOCIADO PVERTO RICD
GOBIERNO MUNICIPAL DE LAJAS E

Oficina Seccion 8

Aparizdo 910
Lajaz, Pusrte Rico OOBET
Tl 65-4187— Fax F30-F1397

Mareosg A, “Turin™ hzamy
Ak akde

Hoja de Asistencia

Actividad VISTAS PI%,I0AS SECCION &
Lugar - Saldén de Conferencia
Facha : 1 de abril de 2008

Hora : 16:00 a.n..

Agsistentes:

:f;,?c/di’é rs 95»44\4. . ', imumu lin badyh
J{;ﬂ,’u"ufj _,J:/I'L_U,L*Jﬂfd ""ﬂl‘:nr" "1{'1_;-"&11 Uj

r‘t-'
r\u_gyﬂahu A Aty 16. v i, 5 ingr,
' : 17. ﬁ;“ﬁﬂff Bod orynees

18. mﬁid ’7-1 m

j’j / .L ,fly’;;; ;ﬁ:"*?br;’i-__;.
21. Qﬁb ;’ o
22 _...: 3“~ o —I"' i ""-’{ I:h'm s s

4"

23. "JHI-_-' __-l:':l:f It - Sl ..-1.-;.‘:3_.-'_--1
i H

24, i P el
AL
— e,

] E ;___4’_’-'

-nmm:qp:'.n:hmm.u.




COMMONWEALTH OF PUERTO RICO
MUNICIPAL GOVERNMENT OF LAJAS

Section 8 Office

P. O. Box 910
Lajas, Puerto Rico 00667
Tel. (787)899-8181 / 899-8186 / Fax 899-8191

Marcos A. Irizarry Pagan
Alcalde

ADMINISTRATIVE PLAN

INTRODUCTION

The housing Authority of the Municipal Department of Housing of Lajas has revised this
Administrative Plan in order to provide organizational and operational guidance for
administering and selecting family for participation in the Section 8 Existing Housing
Voucher Programs. This plan includes, exclusively, the policies and procedures
concerning the treatment of applicants and participants.

. GOALSAND OBJETIVES

The Municipality of Laas has established the Housing Authority for Voucher Programsin
order to assist financialy distressed families in meeting their housing needs (decent, safe
and sanitary housing). There are two major philosophy components in the Section 8
Program: First, to provide families the opportunity of choice and mobility in selecting
where they want to live, and second, to maintain the essential elements of a private
relationship between the tenant and the landlord on matters other than the rent. Asresult of
this philosophy the Section 8 Housing Choice Voucher are tenant based, and not to a
particular housing unit. Also, the purpose of FSS as part Section 8 is the development of
strategies to coordinate the use of housing assistance under the Section 8 Rental Voucher
Programs with public and private resources, to enable families eligible to receive assistance
under these programs to achieve economic independence and self sufficiency (Section
984.101). The purpose of the Municipa programs isto assist the families during financia
distress and to gradually reduce the amount paid by the program.

1. ADMINISTRATE STRUCTURE

The Section 8 Office will have the major responsibility and authority in the implementation
of the Section 8 Voucher Housing Programs. The duties and responsibilities of the Section
8 Office may be summarized as follows:

e Overall responsibility for insuring compliance with federal regulations, coordinating
the implementation of Tenant Policy, Affirmative Marketing Plan and for directing the
day to day activities designed to met program goals and objectives.

e Housing Inspector - is responsible for insuring that housing units meet the Section 8
Housing Quality Standards.

e Section 8 Accountant - maintains accounting books, records and reports



In accordance with Municipal an HUD

reguirements; assures adequate funds for payment of the rental contracts.

FSS Program - will be operated in compliance with provide comprehensive supporting
services as defined in Section 984.103.

The Section 8 Office has the following job descriptions for each technica and

administrative staff to perform the work required by the Section 8 Housing Certificate and
Voucher Programs.

1. Office of the Housing Department Director

1. Section 8 Program Director
Administrative Responsibility

Report directly to the Mayor Supervise the Section 8 Office and

the FSS, Program. Coordinate with the Accountant on financial matters.
Coordinate the FSS Program and the Program Coordinating Committee
(PCC).

Functional Responsibility

Has overall responsibility for compliance with the Administrative Plan, coordination of

the Section 8 Program, Tenant Policy Section 8 Office requirements, the FSS Program
Operations, and pertinent Municipal policies. |Isresponsible for meeting program goals and
objectives.

Specific Duties

Direct technical and administrative work of the Section 8

Set program goals and prepare staff work plans

Responsible for staff supervision

Prepare monthly performance reports

Prepare narrative and statistical reports in accordance with HUD regulations
Responsible for assuring compliance with HUD regulations in program implementation
Responsible for measuring the success of the FSS Program

Organize, assigns and supervise work performed by the program personnel
Negotiate contracts with unit owners and tenants

Establishment and coordination of the PCC and FSS Program Action Plan
Evaluate grievances presented by unit owners and tenants

Weekly reports to the Supervisor concerning progress and problems

Perform Quality Inspections Report of 5% of the total rented units

Analyze and report on current rent reasonableness

Coordinate with the consultants on the required documentation in order to prepare
additional funds proposals

Comply with any other duty assigned by the Director (Supervisor)

2. Section 8 Program Technicians

Executes specia investigations due to grievances or information received regarding

program abuse. The technicians are responsible for ensuring that each family selected to
participate in the Section 8 program enters into a contract, which is to be signed by the head of
the family



Administrative Responsibility
Reports to the Section 8 Program Director

Functional (Program) Responsibility
Responsible for initiation and maintenance of contact with clients and

applicants, verification of eligibility and follow-ups. Responsible for maintaining current,
updated files on available housing units and providing information to clients. Responsible for
establishing the terms and conditions of the lease contract and the consequences for non-
compliance [ Section 984.302](5).

Specific Duties

Interview owner’s applicants and complete applications for Section 8 assistance,
including telephone contracts.

Verify eligibility of families in order to ensure compliance with program eligibility
criteria

Prepare case reports and maintain an adequate file of al documents.

Conduct annual family reexaminations.

Verify family income

Participate in negotiation of contracts with owners.

Maintain files including required documents and current listings of available housing
units.

Periodical contact with realtors, owners, lessees, etc., in order to update rental housing
market information in coordination with Housing Inspectors.

Provide individual information to clients concerning available housing and any other
related matters.

Prepare FSS Program families individua contracts. The contract shall incorporate the
individua training and service plans, the family’s rights and responsibilities, the service
to be provided and the activities to be completed by the head of the family, and each
adult member of the family, who chooses to participate in the program.

Prepare monthly payrolls for housing owner participants of the Section 8 Program.

Visit participants and/or neighborhoods to perform any require special investigation or
inspection.

Section 8 Program Account

Fiscal Unit Coordinator
Administrative Responsibility
Reports to the Section 8 Program Director

Functional (Program) Responsibility
He overal responsibility for ensuring that all accounting books, records and
reports are maintained in accordance with HUD requirements and generaly
accepted accounting standards.

Specific Duties

Inform Section 8 Program Director on the status of the program’ s finances.
Prepare requisitions for program funds.
Prepare annual Section 8 applications (especially Form FUD 52672 and HUD 52673).



Maintain record rental payments to the owners (HAP register).

Coordinate with the Section 8 program Coordinator about changes in address, income,
family composition and any other information pertaining to tenants and owners.
Prepare financial reports at the end of the fiscal year.

Perform other duties as required by the Section 8 Program Director

Perform the accounting for the Section 8 Program.

Maintain accounting files in accordance with Section 8 Program needs.

Verify payrolls of Section 8 Program employees.

Keep records of Portability payments receivables.

Prepare monthly trial balances for the Section 8 Program.

3. Section 8 Program Housing | nspector

1. Fiscal Unit Coordinator
Administrative Responsibility
Reports to the Section 8 Program Director

Functional (Program) Responsibility

He overal responsibility for ensuring that all accounting books, records and
reports are maintained in accordance with HUD requirements and generally accepted
accounting standards.

Specific Duties

Inform Section 8 Program Director on the status of the program’ s finances.
Prepared requisitions for program funds.

Prepare annual Section 8 applications to the owners (HAP) register).
Coordinate with the Section 8 program Coordinator about changes in address, income,
family composition and any other information pertaining to tenants and owners.
Prepare financial reports at the end of the fiscal year.

Perform other duties as required by the Section 8 Program Director.

Perform the accounting for the Section 8 Program.

Maintain accounting files in accordance with Section 8 Program needs.

Verify payrolls of Section 8 Program employees.

Keep records of Portability payments and receivables.

Prepare monthly trial balances for the Section 8 Program.

Section 8 Program Housing | nspector

Administrative Responsibility
Report to the Section 8 Program Director.

Functional Responsibility
Is responsible for ensuring that housing units under contract meet Section 8
Housing Quality Standards.

Specific Duties




e Perform initial, annual or special inspections to propose or under contract existing
housing units.

e Will approve unitsin compliance with Housing Quality Standards.

e Notify owners and participants of deficiencies encountered and will give a time frame
to perform the repairs.

e Analyze and report on current rent reasonableness for each contract housing unit.

e Execute the Ingpection Form (HUD-52580), Lead-based Paint Certification, Rent
Reasonableness and Request for Lease Approva Forms.

e Fully document each file with the necessary documents.

e Advise clients on all matters including complaint procedure. Hand-deliver documents
to participants.

e Arrange appointments with participant owners and tenants to discuss matters related to
the Section 8 Program. Make and receive telephone calls related to the Section 8
Program.

e Responsible for the maintenance of documentation related to Housing Quality
Standards Inspections and of keeping them properly filed.

e Perform other duties as required by the Housing Department Director and/or the
Section 8 Program Director.

ADMINISTRATION OF PROGRAM PROCEDURES

The Housing Authority has developed detailed procedures for the administration of
Section 8 Existing Certificate and Voucher Programs. These procedures provide the
framework for directing, managing, supervising and monitoring program activities. They
include local procedures and policies for the treatment of applicants and participants as
follow:

a Outreach to Familiesand Owners

The overall objective of this activity is to assure that program availability is
adequately publicized in order to reach eligible families and owners of rental housing
units. Affirmative marketing efforts area a key component, since certain groups are
difficult to reach by conventional means, in order to ensure that all eligible candidates
have an opportunity to participate in the program.

Each time the Section 8 Office enters into Annual Contributions Contract for
new units, it makes known to the public-via publication in the Section 8 Bulletin Board
an/or other suitable means the availability and nature of housing assistance for very
low-income families. This notice contains the following information:

e When families may apply for the program.

e A brief description of the Section 8 and FSS Programs, including the
possibility of families receiving assistance for the units which they are
currently occupying.

e |t states that occupants and applicants of public and/or other housing may
apply for the Section 8 Housing Programs if they wish to participate.

e Specia outreach for handicapped families

The HA will publish a notice inviting owners to make dwelling units available for
leasing by participating families. This notice is published via memorandum posted in
the Municipal Government Reception Bulletin Board, and the Section 8 Reception Area
and/or other suitable means, as necessary, in order to reach a maximum number of



owners and real estate brokers located in al geographical sectors within the jurisdiction
of the Housing Administration.

The HA has an affirmative action marketing program to ensure that
opportunities for program participation are adequately publicized in order to reach
and/or accomplish the following:

Families identified by the HA as the least likely to apply (e.g., handicapped
families, very low-income families, large families, and homeless families).
Familiesidentified in the Housing Assistance Plan.

Owners of rental properties located outside areas of |low-income or minority
concentrations.

Familiesidentified in the Rental Rehabilitations Program.

Provide area-wide housing opportunities to families.

All outreach is done in accordance with the Section 8 Office's approved Equal
Opportunity Housing Plan, Administrative Plan, and HUD guidelines for fair housing
using the equal housing opportunity logotype, statement and slogan.

The following steps are undertaken annually to assure a successful outreach
program for attracting families (if necessary).

Identify resources available for performing outreach functions, including
staff, community service and housing counseling agencies, churches,
employers, unions, etc.

Review methods for taking applications in order to ensure that adequate
provisions are made for hardship cases, and review desirability of pooling
application resources with other HA services, in order to provide
information on awider range of housing opportunities.

Plan to implement outreach, aimed at the families least likely to apply, in
advance of the date on which forma application-taking procedures are
given.

Alternative means of delivering the outreach message are anayzed,
including thus listed below.

1. Newspaper announcements in widely circulated newspaper an/or other
suitable means.

2. The Word of Mouth approach by currently assisted and/or applicant
families, encouraging them to inform there friends, relatives and
neighbors about the program.

3. Supportive outreach assistance provides by other organizations.

b. Completion of Applications, Deter mination of Eligibility and

Sdlection of Families (24 CFR, 982)

1.

Families who have completed applications (after all

required documents have been received, evaluated and accepted by the
HA), and are in the application pool are considered according to the date
and time of the application.



Family: (24 CFR, 812.2) asingle or a group of persons living together, subject
to the provisions and eligibility criteria established under the program [Family
Composition 982.201 (c)].

Thetermincludes, but isnot limited to: Single Person
e A family with achild or children
e A group of persons consisting of two or more elderly persons or disabled
persons living, or one or more elderly or disabled persons living with one or
more live-in aides.
e An ederly family (or single person) which includes a remaining member of
atenant family

A disabled person

A displaced person

A single pregnant woman with no other family members.

Unmarried couples and other non-related persons living as afamily.
A child who is temporarily away from the home because of
placement in foster care is considered a member of thisfamily.

o 0O O0OO0Oo

Applicants who certify housing needs in one of the following categories are
listed in order of priority within each category. Selection will be governed by Date and
Time of application. Application forms must be signed. The process must comply with
[24 CFR, 982.208 (1) (9)], Title VI of the Civil Rights Act of 1964 (42 U.S.C 2000d);
Title VIII of the Civil Rights Act of 1968 (42 U.S.C. 3601-19/Fair Housing Act);
Executive Order 11063 on Equal Opportunity in Housing; Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794); the Age Discrimination Act of 1975, and
the American with Disabilities Act (42 U.S.C. 12101-12213). The preferences must be
consistent with the HA Affirmative Fair Housing Objectives.

b. Federal Selection Preferences (Section 882.219)

Priority I: Families with three Federal Preferences
Priority I1: Families with two Federal Preferences
Priority I1l:  Families with one Federal Preference

The Housing Authority of Lajas applies the Federal Preferences in a manner
consistent with the provisions of Section 882.219, the non-discrimination requirements
as established in Section 882.111, and Section 984.104 (c) of the FSS Program.

c. Criteriafor the 10 percent Exemption Priority

- In this HA we have applicants on the waiting list with various
housing needs. They all quality at least one out of the three Federal
Preferences.

- Non-preference applicants are rare and almost nil. Therefore, the 10
percent exception in this HA will be applied to applicants without
any Federa Preferences.

d. Restrictions on Assistance to Non-citizens

- Verification of eligible immigration status will be conducted by the
HA simultaneously with verification of other aspects of eligibility
requirements for assistance under 24 CFR Section 214 (200.180 thru
200.192, Sub-part G) and Section 912.

- The HA will verify eigible immigration status in accordance with
the INS procedures described in 24 CFR Section 912.8.



d.

Suspension of Application

If thereisinsufficient funding to admit al eligible
applicants to participate in the Section 8 Program, this HA will suspend at any
time, the acceptance or processing of new applications or the addition of new
listings to the waiting list.

When the number of applicants on the waiting list is such that new
applicants would have to wait for more than one year for a certificate and/or a
voucher, the HA will suspend the taking of applications. This will both
unnecessary applications processing costs and false hopes to applicant families
that assistance would be available to them in the near future. Suspension of
application taking will be publicly announced in the same manner as the notices
for program availability, and once resumed, public notices will be made.

I nitial Screening of Applications

1. The procedures and documents required for determining family eligibility are as
follows:

e Applicants present evidence of all income received by the family including
Social Security benefits, Social Services, pensions, child support,
scholarships, assets, etc.

e Applicants and participants are required to disclose and verify their Social

Security numbers as well as their children's Social Security numbers

(children over 6 years of age), and their employers business Identification

number (if necessary).

Certification of employment signed by the employer

Affidavits for seasona workers or for the self employed.

Eviction notice, where applicable

Evidence or receipt of most recently paid rent.

Marriage certificates or divorces decree, where applicable.

Birth certificates of all the members of the family.

Good Conduct Certificate from the Police Department.

Certification of ongoing studiesfor al children over 18 years of age.

Affidavit for common-law couples.

Income tax returns forms.

Certification of unemployment for persons who are older than 18 years of

age and are not studying.

Certification of ahandicap or amedical disability.

e Property Title of the location currently occupied by the applicant in order to
verify that the property is not owned by the applicant.

e Family group photograph

e These items will be required a the discretion of the agency whenever
applicable (provided that it would not impose financial hardship).

e Authorization for release of information for all members of households over
18 years of age.

The applicant is required to sign a form authorizing program personnel to

corroborate the information presented with the respective public agencies and/or other
institutions- e.g., the Social Services Department, the Housing Authority, the Socia



Security Administration, etc., and to obtain verification of income. The FSS program
may screen families for participation in the FSS Program. The factors to be used by the
HA are family interest and motivation to participate in the FSS Program. The HA
requires attendance at FSS orientation sessions and/or a pre-selection interview
[Section 984.203 () (1) (2)].

Program personnel may aso conduct interviews at their current place of
residence and have their living conditions documented.

One the family’s eligibility has been determined, the family is notified by mail
of the determination taken and of the steps to follow.

Ineligible families will be offered an informal hearing on the determination of
ineligibility no later than thirty (30) days after the date their application was submitted.

2. Computation of Gross Family Contribution

e Computation of gross family contribution will be determined as per HUD’s
regulations. The computation for gross family contribution will be made
once al income has been duly accounted for and properly verified, and all
credits and unusua expenses have been determined eligible under the other
applicable factors.

e Computation of gross family contribution (GFC) is the greater of the
following computations:

a. 10% of the monthly income before any deductions.
b. 30% of the monthly income after alowances for minors,
medical (if applicable) and other eligible expenses.

5. Briefing of Families and | ssuance of VVouchers

When the family receives a Vouchers, the following items will be fully
explained:

Family and owner responsibilities under the lease and HAP contracts.

How to find suitable unit.

Housing Quality Standards.

Procedures for both the family and owner regarding dwelling unit
inspections.

e Fair Housing Equa Opportunity and Grievance Procedures.

The voucher issued to the family will be determined by the size of the family.
The length of extension for a certificate or voucher, beyond the initial 30 days term,
must be established by the HA based on a just cause accepted by the HA if warranted.
After the request for lease approva is submitted, the HA will extend the voucher for a
period not to exceed thirty (30) days based on a good cause. In case a certificate or
voucher expires, the family may reapply and be added to the waiting list in order of
priority.

The family may obtain the pertinent request form for lease approval. The
family will be given ample opportunity to discuss and raise questions with relation to
the abovementioned orientation. Personal assistance will be provided to familiesin an
attempt to help them find adequate housing.



The HA will encourage participation of owners of suitable units located put side
areas of low income or minority concentrations. Owners will be oriented in relation to
this matter.

A Voucher Holders Packet will be given to the family containing the
following:

Request for lease approval

Required lease provisions

L ead-based paint notices and certificate

Fair housing information

Schedule of utility allowances

Informal hearing procedures

Information on the total tenant payment (tenant rent)

Portability eligibility (24 CFR 982.354 & 982.355) Housing Discrimination
Compliant (HUD 903)

Housing Quality Standards and | nspections

e The Section 8 Office utilizes the inspection form HUD-52580 to perform
and record the inspections of each unit.

e The housing unit must comply with the Housing Quality Standards and
Acceptability criteria. The inspection is conducted with participation of the
owner, the tenant and the Section 8 Office Housing Inspector. Each person
initials each page of the inspection form signs the last page. This procedure
isused for initial inspections and re-inspections.

e To assure Housing Quality Standards, the Section 8 Program will supervise
5% of all inspections. Reports of inspections, (5% of inspections and re-
inspections) will be kept in the program’ sfiles.

Utility Allowances

The HA will conduct a study on utility allowance when it is considered
Necessary. The schedule will be adjusted whenever rates have increased or decreased
by 10% or more.

Lease Approval and Housing Assistance Payments, Contract Execution_and Rent

Reasonableness.

a. Prior to executing a lease contract, the Section 8 Office Undertakes a study to
determine the rent that is being paid for housing units in the area with the same
characteristics. Each participant’s file has a copy of the study conduced certifying
the reasonableness of the contract rent. Reasonableness of rent will determine by
consulting the Department of Consumer Affairs and/or by means of comparison
with the rent of similar standard units in the neighboring areas.

The Section 8 Office informs families on the process of locating a suitable housing unit
as well as on lease provisions. When possible, the owner is oriented about program
procedures and regulations at the Section 8 Office. In cases where the rent is over the
fair market rent and the difference is considered reasonable, the HA may approve the
exemption rents up to 10% over the FMR, but this may not exceed 20% of the units
under ACC for the HA Certificate Program. Records and documents related to lease
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approva will be filed at the program’s office for the life of the contract and for at least
3 years after cancellation of the same.

The HA will use a model lease contract approved by HUD. The HA will conduct a
study on rent reasonable when it is considered necessary to establish that the contract
rent is not in excess of rents currently being charged by owners for comparable
unassisted units.

b) In accordance with Final Rule 982 (7/3/95), the HA
eliminated the imposed limit on the amount owner security deposit. The
HA prohibits security depositsin excess of private market practice.

C) The HA will assist the families that claim that illegal discrimination has
prevented the family from leasing a suitable unit: Ex., single women
with many children.

d) The HA states that it will beit’s policy to provide non-
confidential information about afamily to prospective owners.

Annual and I nterim Re-certifications.

A systematic review of family income, composition, and exceptional medical (if
applicable) or other unusua expenses shall be controlled by means of annual
reexaminations (recertification) of all cases.

Interim reviews are triggered by requests made by the families or by any
indication that the status of the family had changed.

Ninety days prior to the expiration of the contract, the tenants are notified by
mail of the need for are-examination of the family’ sincome and circumstances, usually
done annually or whenever triggered by evidence of change, or by periodicaly
conducted investigations. Follow-up actions are taken and special examinations are
conducted when circumstances and information prevent a family’s annual income from
being projected with any reasonabl e degree of accuracy.

The Family and/or owner will be notified of the outcome of the recertification
with 30 days notice prior to the expiration of the contract. The HA will notify
participants and/or owners of any change (s) made due to made recertification process
within the required 30 day notice.

11. Informal Review & Hearing for Denial, Reduction, or Termination of Assistance

The HA, upon determining that an applicant or participant is
ineligible, will notify the applicant or participant, in writing, on the reason(s) for the
ineligibility and of their right to request an informal review for applicants, or informal
hearing for participants.

Procedure:

When an informa review or hearing is requested by an applicant, voucher
holder, or tenant, said informal review or hearing will be conducted by an employee of
the HA or another public officid who is not directly involved the day-to day
administration of the program.



In addition:

e The family may retain counsel or other representation, if desired, at its own
expense.

e Either the family or its counsel/representative must be given the opportunity
to examine the evidence and question any adverse witness (es). The family,
ort its counsel/representative, must also be given the opportunity to present
testimony and evidence in its favor. The decision of the official presiding
over the hearing must be in writing, must be based solely on the evidence
provided at the hearing, and must state the legal and evidentiary grounds for
the decision.

12. Repayment of Debt to the HA and Denial Assistance

a The HA will offer an applicant and/or participant the opportunity to enter into
an agreement for repaying the money owed to the HA or amounts paid to an
owner by the HA. The agreement will be on the terms prescribed by the HA.
The HA may at anytime deny or terminate assistance for breaching an
agreement. If the participant breaches an agreement, the HA may terminate
housing assistance payments which are being made on behalf of the participant
under an outstanding contract.

b. The HA will no longer consider the participation of a family in the Section 8
Existing Housing Certificate and Voucher Programs, after the family has been
denied assistance and they have been terminated by the program due to
violations of the program’s policies and procedures.

C. The HA will alow the family to be absent from the dwelling unit for no more
than 90 days under the following first three verified circumstances:

e lllness or hospitalization medical history verification requested.

lliness of a relative who needs care from a family member, in another

location-medial history verification requested.

e Any other HA approved and verified circumstances, e.g., military service
(reserves, €tc.).

e Vacationsfor no more than 30 days.

e The HA will continue giving assistance, after the break-up of marriage, to
the family member to whom the custody of the children was granted by the
court. In acase where there are no children involved, the HA will determine
who will continue to receive the assistance.

13. Terminations and Evictions

Under the program, eligible families will automatically continue to receive Assistance
unless the contract is terminated by the HA for reasons similar to those set forth in the
HAP contract, such as:

e The family vacates the unit in violation of the lease.

e The owner terminates tenancy in accordance with regulations.

e The family moves from its unit without the owner’s approval and/or without
the owner’ s approval and/or without notifying the program.

e Our HA, in accordance with the Fina Rule 982, dated July 3, 1995,
eliminated the right of the owner to claim reimbursement from the HA for
damages, unpaid rents and other amount owed by the tenant under the lease.
The owner must seek, from the tenant, payment of any damages. If the
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Housing Voucher family vacates its unit in violation of its lease, the owner
retains the payment for the month in which the vacancy occurred.

e The owner has evicted the family in accordance with State/L.ocal Law (the
owner must notify the Section 8 Office prior to ingtituting eviction
procedures).

The HA may also terminate the contract if:

The family no longer requires assistance.

The unit failsHQS.

The unit is overcrowded and does not meet the HQS space requirements.
The family does not comply with the obligations stated in the contract.
The HA discovers Program abuse and fraud.

The owner is not in compliance with terms of the housing contract.

The tenant does not comply with the recertification process on time.

The family/owner will be notified, in writing, 30 days prior to the termination of the
contract.

Evictions

Although the HA does not authorize or deny eviction actions, owners are
required to:

e Comply with the requirements of State Law.
e Provide a copy of the notice to the HA when the notice is given to the
family.

The HA must determine whether the family is eligible to receive continued
assistance under the Section 8 Program.

Administration of the Voucher Program
Overall Approach and Objectives

The Housing Choice Voucher Program offers expanded opportunities for rental
assistance to very low-income families by utilizing existing housing units. One of
Housing Voucher Program’s principal features is its flexibility: Families will have a
broader range of housing and neighborhoods to chose from. They may select units with
rents higher than the applicable Payment Standard but will receive no additiona
assistance payment is not reduced.

I ncrease Choice of Housing

e No Fair Market Rent cap on amount of rent that can be paid for a unit leased
under the Housing Choice Voucher Program.

e Families have unlimited choice of any housing that meets the Housing
Quality Standards, and are not limited to choosing units in the bottom half
of the standard housing inventory.

Greater Equity




e In-place families who do not want to move are not precluded from
participation in the program because the rent for their unit exceeds the limits
of Fair Market Rent.

e All similar families (i.e., same number of household members and same
income) receive identical subsidies.

e Each Family has the choice of how much of itsincome it wishes to devote to
housing.

Additional Terms and Concepts

1. In addition to the terms and concepts used in the Housing Choice Voucher
Program, for the purpose of the Voucher Program the following terms,
definitions and concepts apply:

e Eligible Family — An eligible family, as defined in 24 CFR

e Part 887, Section 887.151 (@), that qualifies as a very low income family at the time it
initially receives assistance under the HA Housing Voucher Program.

e Lower Income Family — A family whose income does not exceed *0% of the Median
Income for the area, as determined by HUD.

o Applicable Standard — the Schedule of Hosing Costs used to calculate the Housing
subsidy.

e Initial Payment Standard — This schedule applies to al families ant the outset of the
Housing Voucher Program. The family size is based on the HA=s occupancy
standards. The initial Payment Standard Schedule is based on the Fair Market Rent
Schedule or the HUD approved community-wide exemption rents in effect at the time
of execution, by HUD of the HA original ACC for the first increment of funding under
the Housing Voucher Program .

e New Family/Mover Schedule — The HA may establish a new family/mover schedule at
any time. The amounts on the new family/mover schedule can be.

e Any amount between the Initid Payment Standard (or Adjustment Standard, if
applicable) and the FMR in effect a the time the new family/mover schedule is
adopted.

e Adjustment Standard Schedule — The HA may, at its discretion, establish an
adjustment standard schedule twice during any five-year period in order to assure
continued affordability. The amounts of the adjustments standard can be any amount
between the Initial Payment Standard (or previous adjustment standard schedule is
adopted. No adjustment standard schedule may be established if less than 60 months
have elapsed since the next to the last adjustment standard schedul e was adopted.

e Housing Voucher - A document issued by the HA declaring afamily to be eligible for
participation in the Housing Voucher Program stating the terms and conditions for the
family’ s participation.

e Housing Voucher ACC — A written agreement between HUD and a HA to provide
annual contributions to the HA for Housing Assistance Payments, and administrative
feesto the HA. Separate from Part | of the Section 8 Existing.

e Housing Voucher Contract — A written contract between the HA and an Owner —on a
form prescribed by HUD for the Housing Voucher Program in which the HA agrees to
make Housing Assistance Payments to the Owner on behalf of an eligible family.

e Gross Rent - The actual rent for the unit stated in the lease and payable to the owner,
plus any utility allowances (s) appropriate for that unit.



Utility Allowance - The alotted amount, by unit size and type, for tenant-furnished
utilities and services, based on the typical cost of each utility and service in that
locality.

Total Tenant Payment - The portion of the monthly gross rent payable by an €igible
family, including the utility allowance paid by said family.

Minimum Total Tenant Payment - The minimum amount of gross rent that an assisted
family must pay toward rent, which is equivalent to 10% of the family’s gross income.
Portability - Portability is the ability for a Housing Voucher holder to move from the
jurisdiction of its current HA to the jurisdiction of another HA.

A HA which administers a Housing Voucher Program must accept of refer a Housing

Voucher or Certificate holder from another HA Jurisdiction (24 CFR 982.354 & 982.355).

Unlike the Certificate Program, there will be no HA limits on increases which the

owner can impose. Families will make their own decisions about the reasonableness of the
rent.

Owners must provide at least 60 days written notice of any proposed rent increase to

the family and the Municipality.

2. Interim Re-examinations (Re-certifications)

The HA will apply the same policies and procedures for processing
interim reexaminations:

If the family staysin the same unit:

The PHA will recalculate the following Housing Assistance Payment using the
Applicable Payment Standard.

No changes will be made in the Applicable Payment Standard until the nest annual re-
examination or until the family moves to another unit.

If the Family moves at the time of the interim recertification, the New
Family/Mover Schedule will be used. If the moving family has a change in family
composition, the bedroom sizes appropriate to the family’s new circumstances will be
used.

3. Enforcing Housing Quality Standards (HQS)

The HA will complete HQS inspections and complaint inspections
as needed. The HA may abate or terminate housing assistance to owners if the fails
HQS.

The HA understands that HUD may reduce administrative fees if it
failsto enforce HQS.

4. Easing of Pressure on Fair Market Rents

Decreases the demand for units at, or below, Fair Market Rents.

* I pre-program unit meets housing quality standards but exceeds the
Fair Market Rent cap, families may participate in-place without
moving to alower costing unit.



* Landlordswill haveto set rents at the level the market iswilling to pay,
rather than HUD determining the Fair Market Rent

5. Organization and Staffing

The Voucher program extends the HA=s fiscal responsibility to manage
subsidized funds and administrative costs. Therefore, the staff directly involved in
the administration of Federal Programsin this HA will be designed according to the
number of vouchers assigned to the Program and administrative expenses as
follows.

The Office of the Program Director for the Section 8 Housing Assistance
Program will have the overall responsibility for ensuring compliance with federal
regulations and the implementation of policies and procedures pertaining to the
Voucher Program.

This Staff will perform the following functions:

* Prepare al the necessary documents, budgets, forms, and files required
by the program.

* Prepare and/or adapt the necessary forms, information, instructions, and
material required for the organization and implementation of the
program.

* Initiate the training of staff to work on the project, at the HA.

6. During the leasing schedule and intake period, coordinate, supervise,

organize, and actively participant in thefollowing:

* Outreach to Eligible Families and Contact with Owners.
Determination of Family Eligibility and Tenant Selection.
Verification of Income and Determination of Total Tenant
Payment.

* X

* Briefing of Family and Issuance of Vouchers

* Housing Quality Standards Inspections

* Lease Approval and Contract Execution.

* Payments to owners.

* Provision of Housing Information and Services to Recipient
Families.

* Re-inspection of Units Under Contract.

* Family Mobility and Portability of Vouchers

* Terminations and Evictions.

* Monitoring Applicable Payment Standards and Budgets.

* Security Deposits and Claims for Damages, Unpaid Rents and
Vacancy Loss.

* Informal Hearings for Denial, Reduction or Termination of

Assistance.



7. Additional Policies for the Voucher Program Outreach for Eligible
Families

If afamily refuses the form of assistance offered by the
Voucher program, the aternative will be for, whenever appropriate, the family
to remain on the waiting list for an Existing Certificate, or the refer the family to
public housing of other resources that are available.

The maximum Housing Voucher subsidy the HA may pay is the
Applicable Payment Standard minus 30% of the family’s monthly adjusted
income. A family can never pay less than 10% of monthly gross income.

The subsidy to be will be based on the size of the unit the family is
eligible to occupy, based on the following standards:

Family Members Bedrooms
0-2 1
2-4 2
34 3
4-8 4

The family may select unit that islarger than the bedroom size authorized by the
HA, but eh family must pay for the increase in cost.

Before establishing or changing the Adjustment Standard S chedule, the HA
will notify the public by means of posting public notices regarding consultation on the
impact of affordability adjustments on the number of families the can be assisted.

8. Verification of Income and Determination of Annual Income and Total
Tenant Payment.

Once the family hasfiled an application and has provided the

evidence required to complement it, office personnel will verify with sources and
references, al basic information given by the applicant, by means of a persona
interview, telephone contact or by the applicant, by means of a personal interview,
telephone contact or by mail. When al information is verified and the family is
determined eligible, the calculation of the Total Tenant Payment will be made. Annual
Income, Adjusted Income and Total Tenant Payment will be estimated based on the
definitions of Income as per CFR 813. Direct orientation will be given to the family on
the Vouchers Packet will receive.

Briefing of Family and | ssuance of Vouchers

When the family receives as Voucher, the following items will be

fully explained, and a Holder = s Packet, the same as in the Certificate Program, will be given
to them containing the following:

Family and Owner responsibilities under the lease and Contract
How to find a suitable unit.
Housing Quality Standards.
Housing Quality Standards.



e Procedures for Family and owner dwelling unit inspections.
e Portability digibility (24 CFR 982.354 & 982.355).

The family will obtain the pertinent forms for lease approval upon issuance of the
voucher. The family will be given ample opportunity to discuss and raise questions related
to the abovementioned orientation. Personal Assistance will be provided to familiesin an
attempt to help them find adequate housing.

10. Annual and Interim Re-certifications

The PHA must annually re-examine income and family composition for families
receiving assistance in the Housing V oucher Program.

Re-examinations will be, at least, on an annua basis, and will generally be schedule to
coincide with other annual activities (e.g., Annual Unit Inspections).

The same procedures used for determining total tenant payment, tenant rent, and
housing assistance payment at the initial certification will be used for the re-examination.
However, the HA will first determine the Applicable Payment Standard to be used for afamily.

The Applicable Payment Standard for a family continuing to receive assistance will be
the same as the Payment Standard used to compute the family’s current housing assistance
payment, unless:

e The HA instituted an Adjustment Standard Schedule which is higher than the Payment
Standard currently being used, or...

e The Family's size/composition has changed and the family is €eligible for a larger or
smaller unit (requiring a new standard because of the changein unit size), or...

e The family causes to move to anew unit.
Familiesin both programs will be notified of the results of the re-examination.
Families determined ineligible would be informed in writing, and given an opportunity
for an informal hearing.

Procedures to be followed for families eligible for continued assistance are
generally the same as in the Certificate Program.

The family and owner are notified of changesin HAP and Tenant Rent.
An annual unit inspection is conducted.
A new lease and Housing Voucher Contract are prepared and executed (if applicable).

Families who intend to move will be briefed and issued a new Housing Voucher
briefing packet.

11. Family Mobility and Portability of Vouchers

A participating Housing Choice Voucher family is allowed to move, from one Housing
Voucher family is allowed to move, from one Housing Voucher jurisdiction to another, with
continued assistance. This special program features is defined as Portability. This HA will
implement this concept in the following manner.

General Procedures
Whenever this HA, for portability purposes, isthe Initia HA:



A family must live in the Initial HA=s Jurisdiction and hold a Housing Voucher, and

be a current participant for at |east one year to be eligible for portability.

The Initial HA may deny a family’s request to move under the portability procedures

only if the number of portable Housing Vouchers exceed 5% of its total units under leasein the
Housing Program. The family will be required to notify the HA, in writing, of their desire to
move with at least 60 days prior notice.

Once a family notifies the Initial HA that they want to move under the portability

procedures, the Initial HA will contact the receiving HA. The Initia HA will notify, to the
Receiving HA, that:

12.

e The family is €eligible for assistance (i.e., meets the income eligibility requirements of
the Initial HA), and....
e A Housing Voucher has been issued to the family.

The Receiving HA will bill the Initial HA for the Housing Assistance Payments and
HA fee, unless it has given the family one of its own certificates of Housing Vouchers.
Families may move more than once under the portability procedures. However, the Initial
HA may limit moves to one in any 12-month period, and in compliance with the rental
contract. The Housing Voucher reverts to the Initial HA when the éligible family leaves
the program (if the Initial HA’ S Housing Voucher was used).

PHA Fees

This Municipality, asthe Initial HA:

e Retains funding when the family leaves its jurisdiction.

e May be eigible to receive up to $215.00 as a preliminary fee if the portable Housing
Voucher qualifiesfor it (i.e., the Housing Voucher is part of new funding increment).

A receiving HA which chooses to administer the Housing Voucher is entitled to a
$215.00 Preliminary Fee, and the $45.00 Hard-to House Fee from the Initial HA for each
portable Housing Voucher it accepts.

For each Housing Voucher family under lease. The Receiving HA bills the Initial HA
for the full amount of the Housing Assistance Payment and 80% of the on-going
administrative fee (calculated by using the Initial HA’ S applicable FMR).

A Receiving HA which issues its own Certificate or Housing Voucher to afamily using
the portability opportunity may clam the Preliminary Fee from its Certificate ACC reserve
or Hosing Voucher Feereserve at the time of the Y ear-end Settlement.

Termination and Eviction

Assistance under the Housing V oucher Program will be automatically continued
for eligible families unless the Housing Voucher Contract is terminated.

Termination

The Housing Voucher Contract may by terminated by the HA for reasons
similar to those set forth in the AP Contract, such as:



The family vacates the unit in violation of the lease

The owner terminates tenancy in accordance with HUD regulations.
The family moves from its unit with owner’s approval.

The owner has evicted the family in accordance with State/Local Law.

The family no longer requires assistance, i.e., if 30% of the adjusted income exceeds the
Applicable Payment Standard (the Housing VVoucher Contract remains in effect for one year
after the family’ s assistance is terminated).

The unit failsHQS.

The unit is overcrowded and does not meet the HQS space requirements.

The family does not comply with the obligations stated in the Housing V oucher.
The HA discovers program abuse.

The owner is not in compliance with the terms of the Housing VVoucher Contract.

The family/owner will be notified in writing prior to termination. The requirements for the
HA to conduct an informal hearing also apply to Housing VVoucher Families.

Evictions

Eviction procedures will be the same as in the Certificate Program. Although the HA does
not authorize or deny eviction actions, owners are required to:

e Comply with the requirements of State/Local Law.
e Provide acopy of the notice to the HA when the notice is given to the family.

The HA must determine whether the family is eligible to receive continued
assistance under the Housing V oucher Program.

13. Monitoring Applicable Payment Standards and determine if any changes are
appropriate.

At least annudly, the HA will review Applicable Payment Standards and
determine if any changes are appropriate.

On a continuing basis, the HA will monitor expenditures to ensure that annual
contract authority is not exceeded.

The HA will submit end-or year financial reconciliation’s

14. Security Deposits: Amounts Owed by Tenants

In accordance with Final Rule 982 (7/3/95), the HA eliminated the
imposed limit on the amount of owner security deposit. The HA prohibits security
deposits in excess of private market practice.

15. Elimination of Paymentsto Ownersfor Damages, Vacancy L oss and Unpaid Rents

Our HA, in accordance with the Final Rule 982, dated July 3, 1995, eliminated
the right of the owner to claim reimbursement from the HA for damages, unpaid rents
and any other amount owed by the tenant under the lease. The owner must seek, from
the tenant, payment of any damages.



VI.

If the Housing Voucher family vacates its unit in violation of list lease, the
owner retains the payment for the month in which the vacancy occurred.

Monitoring Program Performance

The HA has established an internal program and performance control system for
monitoring compliance with program requirements. The objectives of the system include
the following:

e To ensure compliance with HUD program and regulatory requirements.

e To track the performance of the Section 8 and FSS Programs against established goals
and objectives.

e Toidentify HA operationa areas where improvement or corrective action is required.

e To provide the basis for corrective action-planning where forma changes in
organization, operation or significant program-rel ated areas are indicated.

The monitoring and control system calls for the establishment of detailed files and
record keeping, and the periodic review of files and records, with regular reports prepared
and submitted to the Program Director.

Program personnel prepare and submit weekly reports to the Program Director. The
Director reviews the information presented and summarizes the data. This summary is
utilized to compare planned and actua program performance regarding the HA’S goals.
Five have been established to provide the basis for monitoring and ensuring compliance
with avariety of program requirements as well as fulfillment of Section 8 and FSS Program
goas. Monitoring of the program records and files will cover the following program
requirements and performance:

Program and Performance Requirements

e The 100% very low-income requirement.

e TheHUD-approved unit size distributions.

e The 100% exemption authority. If authority is needing for more than 20% of the units,
the HA’S request must be approved by HUD prior to the execution of any additional
AP contracts for units with higher contract rents.

The utilization of the program by eligible elderly, handicapped, and disabled families.
The annual and specia re-examinations requirements.

Accuracy of AP paymentsto owners.

Leasing progressin anew increment of units.

Occupancy rate of unitsin the management phase.

Supervisory review of 5% HQS and 10% of Section 8250.058

Size of waiting list.

Implementation of Federal Preferences.

Implementation If HQS.

Determination of rent reasonableness.

Annual revision of utility allowance.

Implementation of a non-discrimination policy.

Section 8 Office Occupancy Records (including FSS Program)



e Tenantfiles
e Family service records

Section 8 Office | nternal Statistical Reports

VII.

VIII.

Percentage of minority participant families.

Percentage of single-parent, female head-of household, participant families.

Percentage of assisted families on Socia Services.

Percentage of assisted families with earned income.

Percentage of assisted families with unique needs for who contract rents of up to 120%
of the FMR’ S was authorized by the HUD field office.

Percentage of families who leased in-place.

Percentage of assisted families who leased units of smaller or larger sizes than those
listed on their certificates.

Number of assisted families who have been evicted with Section 8 Office authorization.
Number of families who have left the program
Number of units occupied by handicapped families.

Number of AP Contract terminations due to non-compliance with Housing Quality
Standards.

e Number of owner who have dropped out of the program.

Local Policy for Mobility and Portability for the Section 8 Existing
Housing Voucher Programs

The HA has developed the following policy concerning limitation on adjacent HA'S
Certificate and Vouchers moves:

e This HA will not accept, or refer, mobility of portability of HC Vouchers from, or to,
any adjacent HA’S.

The determination taken to establish this policy is based on the fact that the adjacent
Municipalities are so close that the Lajas PHA decided to administrate the voucher in the
adjacent jurisdictions.

L ocal Policy Concerning Verification of Documents an/or I nformation

The following policy for the treatment of applicants and participants regarding
verification of citizenship and/or place of birth will be executed through a third party
(independent) verification. If third party verification cannot used, the HA will document in
the file why another method was used.

This policy also appliesto all other Program verification requirements.

Local Policy Concerning Prohibition of Preference if Applicant was
Evicted for Drug-related Criminal Activity (24 CFR, 982.208) and
Administrative Hearing Process / Termination Notice



Xl.

This HA may not give preference to an applicant (federal preference, ranking
preference, or local preference) if any member of the family is a person who was evicted
during the past three years because of drug-related criminal activity from housing assisted
under a 1937 Housing Act program. It's up to us, as a HA the final decision to give
admission preference in any of the following cases:

e If the HA determines that the evicted person has successfully completed a rehabilitation
program approved by the HA.

e |f the HA determines that the evicted person clearly did not participate in or know
about the drug-related criminal activity.

e |f the HA determines that the evicted person no longer participates in any drug-related
criminal activity.

Participants of the Section 8 Existing Housing Certificate and Voucher
Programs who are involved in drug-related criminal activity will be oriented to the
Administrative Housing Process as soon as they receive a Termination Notice.

The HA could require evidence from any family member involved in drug-
related criminal activity about the rehabilitation plan in any institution certified by the
state agenciesin order to approveit.

Local Policy concerning Domestic Violence or Protection for Victims of
ABUSE.

Homeownership Program (Special Housing Type Under Subpart M OF
24 982 CFR)

Basic concept B Instead of using voucher subsidy to help family with rent, homeownership
option alows first-time homeowner to use the voucher subsidy to meet monthly
homeownership expenses.

Options - Family responsible to finding eligible property they wish to purchase.
Homeownership assistance payment are provided to help the new
Homeowner with monthly homeownership expenses. PHA may make
monthly payment directly to the family or to the lender.

Subsidy - Payment standard determines maximum subsidy in voucher program.
PHA uses the same voucher program payment standard amounts for
Homeownership families.

Family Eligibility B
e Federal minimum wage multiplied by 2000 hours ($10,300 annual income)
e Except for the elderly or disabled family, welfare assistance may not be
considered in determining if family meets minimum income requirement.

Eligible Units -



- Unit under construction or aready existing at the time PHA
determines family eligible for homeownership.

- One unit property or single dwelling unit in coop or condo (Yes:
townhouses no: duplex)

Time Limits -
- Timelimits do not apply to elderly or disables families.
- Maximum term
- 15 years if the initial mortgage has term of 20 years or
longer.
- 10 yearsin all other cases.
- Time limits apply from initial purchase,
regardless of whether family movesto new
unit.

Quality Housing and Wor k Responsibility

The QHWRA is an additional measure to protect access to housing assistance
for the poorest families, deconcentrate poverty in public housing, support families
making the transition from welfare to work, and transform the public housing stock and
the section 8 tenant-based assistance programs.

The purpose of this (QHWRA) is to promote homes that are affordable to low-
income families in safe and healthy environments, and thereby contribute to supply of
affordable housing by:

1 Deregulating and decontrolling public housing agencies
thereby enabling them to perform as property and asset
managers.

2. Facilitating mixed income communities and decreasing
concentrations of poverty in public housing.

3. Increasing accountability and rewarding effective management

of public housing.

All the section under the QHWRA isin this administrative plan
and the HA is responsible for implementing others areas including in the HUD notice.
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FSSACTION PLAN

INTRODUCTION

The Municipality of Laas, has taken the opportunity to implement the Family Self —
Sufficiency program, as a result of a development of what we believe to be is redlistic
Action Plan in order to both correct and combat the numerous problems of poverty and
the dependency upon the various socia programs, using basic but realistic strategies that
focus directly upon both work preparation and the development of personal values. In
this regard, community agencies, both public and private have been mobilized and
encourage participating actively within the same program. We have prepared this Action
Plan upon having received approval of our previously submitted program which includes
specific dates and strategies to be implemented.

It should be noted, that in many instances, a family who experiences poverty in various
degree is but a short term phenomenon. Such instances as the loss of a job; the break up
afamily due to divorce or death; the expenses incurred as a result of treatment of a major
medical condition, may all cause a temporary condition of poverty, that is beyond the
control of a particular family. However, in many cases, many families who have
experienced this type of poverty manage to recover. On the other hand there is a mgor
segment which appears to be on the rise within our population that despite al the social
programs and financial assistance that is made available to thentontinues to remain
poor; be chronically unemployed; and basically becomes totaly dependent upon
government assistance programs.

In this regard, the primary objective of the municipality’s “ Self-Sufficiency Program” we
have established, is to target and promote self-sufficiency among participating families,
and provide for the necessary supportive services to those families, in order to enable
these same families to achieve economic independence.

II. PROGRAM DESIGN

a. Demographic Information — Description of the number, size, characteristics,
and other demographic, including both racial and ethic data, and the supportive
service need of the families expected to participate within the “Family Sef
Sufficiency Program”

It should be noted at the outset, that the census data, provided on Puerto Rico does not
provide information by either ethnic or racial groupings. For purposes of the data
presented by the United States Bureau of the Census all Puerto Rico are classified as
being Hispanics. A review of interested and/or qualified applicants contained within
both our waiting and actual Section 8 Participants indicate that the family composition in
perhaps equal to the make up of the genera population, in that the mgjority are female



heads of households, al of which are Hispanic, either unemployed, or having incomes
that would classify them as being below the poverty level. Some forty percent (40%) of
these same applicants lack a superior school educationa level, many only achievement
the 8" grade, combined with little or no Known past working experience.

The 2000 U.S. Census figures indicate that these are a total of some 10,184 households
within the Municipality of Laas of which some 1,823 units or 17.9% have 1.01 or more
occupants per room. Additionally of the total housing units, (10,184), some 32.5% do
not posses an automobile, and 32.2% have no telephone service available to them. Fifty
(50%) percent of the total housing units are classified as having three or more bedrooms.

The Municipality of Laas has seen a growth from 1970 through and including 2000, but
this same growth for the most part, was among those with incomes below the poverty.

PERSONS

1970 1980 1990 1995 2000

21,837 26,438 28,335 28,704 29,831

Source: U.S. Department of Commerce Bureau of the Census Puerto Rico
Planning Board

Of the total 2000 population of Laas, some 58.2 % are classified as having incomes
below the poverty level.

Some 27.4 percent of the total population (29,831) or some 817 persons are classified as
being handicapped, and are not institutionalized.

Of the population 25 years and over some 26.6 % with less than a 9" grade education;
some 56.7% of the total population are high school graduates or higher, and some 12.8%
the total population have a bachelor’ s degree or higher.

It should be noted, that the Department of social Services of the Commonwealth of
Puerto Rico recently indicated that some 65% of requirements of the Nutritiona
Assistance Program (PAN). Additionally, recently released statistica data from this
same Agency (DSS) covering the Program for the Rehabilitation of Families living in
what is called “Extreme Poverty”, clearly indicates that their has been a steady increase
in families reporting below poverty incomes since the 1990 Census. According to the
U.S. 2000Census some 67.6% of related children under 18 years of age; have been
classified for whom poverty status has been determined.

Based upon available statistics provided by both the Puerto Rico Planning Board and
likewise the United States 2000 Census, it is estimated that some 54.9% families in
Salinas have indeed incomes below the poverty level.




The occupancy and financial characteristics obtained from the Puerto Rico Planning
Board and likewise the United States Census indicate of atotal of some 10,184 occupied
housing units within the municipality, have a median contract rent of $173.00, with a
median gross rent of $173.00, and with a median gross rent of $218.00. The 2000 Census
data indicates that some 9.3% lack complete plumbing facilities and some 5.5% are
lacking complete kitchen facilities. The “median” family income is $13,197.00.
However the “Per-Capita Income is listed in the 2000 U.S. Census as being $6,133.00.

While these statistics may be frightening, we are confident that upon implementing this
same Action Plan along with the proper supportive services we can assist these same
families achieve degree of self-sufficiency.

Having reviewed both our waiting list and actual Section 8 participants for those needed
supportive services required by eligible family participants, we have the need for:

Education for completion of superior school or vocationa school
Remedial education
Substance abuse counseling
Job training

Child Care

Job Preparation

Job Counseling

Home Economics
Management of Funds

0. Legal Assistance

1 Communication skills

RROONOO~WDNE

b. Anticipated Size — Description of the number of eligible participating families
who can reasonably be expected to receive supportive services under the Family Self
— Sufficiency Program, based upon existing available and anticipated resour ces.

The program will limited to some thirteen 913) families by HUD based upon the
following breakdown:

Unit size No. of Families
2 bedrooms -3-

-8

i
Total units Approved 13

The PHA has agreed to select FSS participants from actua Section 8 participants based
upon “First Come — First Served” , basis.



An orientation meeting will be held with families currently recelving benefits under our
Section 8 program; as well as amailing will be made to all persons on this same list.

C. Needs Assessment — Description of activities and supportive servicesto be
provided by both public and private resourcesto participating families.

The PHA has designated the loca Housing Coordinator to both supervise and structure
programs as well as the Programs as well as the program Coordinating Committee (PCC)
consisting of community representatives from Section 8 tenants public safety; education;
health; justice; labor; human resources; socia services; religious; civic and fraternal; as
well aslocal commerce and industry. The primary function of the Program Coordinating
Committee (PCC) isto assist the PHA in securing commitments form both the public and
private sectors for the general, operation and success of the local program. This same
Action Plan, as well as suggesting revisions that may be necessary in the future, which
must be approved by HUD.

The primary function is that of an advisory role, in that it provides the necessary
assistance into al of the community resources, both public and private. This type of
arrangement will enable the PHA to provide the necessary services without actually being
the being the provider of those services.

The persons representing the various agencies, community services, ect, need not be
heads of their respective agencies, but should be staff personnel who have either the
power or input to the department head in order to resolve problems and/or provide
assistance to participants in the shortest possible time frame.

The PCC will be responsible to obtain commitments from another provider who will do
the actual service required and/or requested. The Housing Coordinator and the PHA staff
personnel will serve as the Coordinators of the services which will lead participating
families under the program to self-sufficiency.

Another task of the PCC committee members will be to assist in expediting as well as
coordinating any and all agreements that may be required between the PHA and the
potential service providers, as well as monitor the agreements so as to assure to
continuity of the service to be provides to the program participants.

The PCC will consist of representative of the following:

Mayor’'s Office
Director of the Office of Community Affairs
Housing Coordinator
Child Care Director
Social Service Department
Health Department
Legal Services
Education Department
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9. Banking

10. Human Resources Director

11. Religious organizations

12. Public Works Director

13. Consortium Director (JPTA)

14. Right to employment Administration

A. Description of services and programs availablein our community are asfollows:

1. Consortium — Directed to meet academic and counseling needs of students with
educational problems.

1. cultura activities

2. vocational counseling

3. preparation for College Board
4. remedial courses

2. Educational Counseling - Available for junior — high school students, for
these who have a high school diploma and want to continue post secondary
studies.

academic counseling
vocational counseling
personal counseling
seminars about study habits
cultural activities
placement test

Sk wdpE

3. I TPA Program — This program offers the following services and training:
1. Institutional Training

secondary school
professional sewing

TV production and direction
work experience

on thejob training

agbrwNE

4. Commonwealth Department of Education — The State Department of
Education will contribute to FSS with the following programs and services:

Adult Basic Education (1-8 grade)

Adult Secondary Education (9-12 grade)

Conversational English Courses (basic, intermediate, advanced)
Public Library Services

Education at Distance (Preparation for exams, Act. 188)

OCep oo



5. ASMCA

a. Drug Counseling and Orientation
b. Other services

d. Resources and Services — Description if how the FSS Program will identify
needs as well as deliver services and activities according to the needs of
individual participating families.

The PHA is assessing the needs of prospective participants as well as the types of services
which  may be needed by individual participating families may contact all the
corresponding agencies servicing prospective participant, as well as to provide
guestionnaires that will provide additiona information regarding the types of services
needed. Families currently receiving benefits under our Section 8 Program will be
surveyed first, in order to determine both interest and need.

A Personal Need Assessment form has been development in order to better assess the
individual family needs, as well as to determine the type of limitations which the head of
household is currently confronting as well as the limitations of individual family members.

This same assessment will also include the areas of both financial independence, aswell as
dependence.  The intent of course is to determine how well the individua head of
household is managing financialy, given the amount of income received as against
expenses.

The areas of both health and transportation will be stressed in order to determine medical
problems if any, and the adequacy of medical services currently being received, as well if
applicable, the degree of mobility a participant has based upon the available transportation,
and his of her ability of useit. Inthisregard, an individua plan if action will be designed
to assist each participating family according to both the strengths and limitations found.

e. Resources Available — Description of both the public and private resources
that are expected to be made availablein order to provide the services under the
FSS Program.

A description of services and programs to be made available to participants, as well as
activities to be performed in order to meet the needs of individua participating families
are asfollows:

1. Child Care — The PHA considers this program an extremely successful element in
both creating and carrying out a successful Family Self Sufficiency Program.  These
services will be rendered locally at our Child Care Centers.

2. Counseling Assistance — It should be noted that the local Program staff of our existing
Section 8 program will be properly trained and be made available to provide counseling
assistance.



3. Owner’s Participation —Wefed it is of the most importance to have the homeowners
of eligible units participate in the program. Where such a homeowner is known he or she
will be contracted by a personal invitation, as well as special outreach efforts via radio,
and the local Spanish press will be used, indicating the housing types and sizes needed
for eligible families.

4. Transportation — Transportation assistance the program participants will be provided
by our local government, and agencies, including private volunteer groups.

5. Supplementary Education - We fedl that some 65% of our FSS participants will
require some type of remedia or supplemental education. The costs of these same
services are always absorbed by Puerto Rico Department of Education. Evening classes
will be coordinates with local high schools for those participants that have not completed
high school. Additionally where necessary arrangements will be made to attend evening
classes offered by the State Education Department in the neighborhood community of
Salinas.

6. Training, Job Development and Placement — Due to the economically distressed
area in which this same FSS Program is to take place, these services are essentia to the
success of the FSS program. In this regard, the Commonwealth Department of Labor
and Human Resources, the JPTA, and the Consortium will all be available to provide
assistance in these same areas.

Copies of correspondence forwarded to various agencies we have requested their
participation within the program are included as an attachment.

In respect to agencies that are administered by the municipality are being required by the
Mayor to give priority and assistance to the Family Self Sufficiency Program.

f. Outreach Efforts — Outreach methods are described in the Municipality’s
EOHP. The PHA will be selecting FSS participants from the Section 8 waiting
list.

g. Designated Units — Number of units by bedroom size and program type
approved under FSS program isasfollows:



No. of Bedrooms No. of Units

2 -3-
3 -8-
4 -2

TOTAL -3-

h. Method of Selection

The PHA will select participants from interested current Section 8 rental housing
residents. Additionally, the PHA will target up to 50 percent of the FSS dots to
residents participants with one or more family members currently enrolled in, or on
the waiting list for, one or more FSS related service programs such as job
Opportunities and Basic Skills Training (Jobs) and Job Training Partnership Act
(JTPA). Theremaining (at least 5 percent) FSS Slots will be filled using an objective
selection system such as the length of time the family has lived in subsidized housing
or the date the family has lived in subsidized housing or the date the family expressed
interest in participating in the FSS program.

After the PHA has tentatively selected families for the targeted service dlots, it
will use motivational screening factors to determine which families will actually be
selected. The PHA will only utilize such acceptable motivational screening factors
that solely motivationa screening tasks will be those that are readily accomplishable
by the family; based upon the family member’s educational levels any disabilities.

The PHA will require the following motivational screening tasks such as:

1. Attendance at FSS orientation sessions or
reselecting interviews,

2. Completion of certain tasks which indicate the
family’ s willingness to undertake the obligations
which are imposed by the FSS Contract of
Participation, such as contracting job training, or
educational program referrals.

Failure of the family to complete these tasks will result in the family not
being selected to participate in the FSS program.

The PHA will not use the following motivationa screening factors:

Educational level;

Educational or standardized motivational test results;
Previous job history or job performance;

Credit rating;

Marital status;

Number of children;

SO0 T



0. Sensory or manual skills;
h. And finally — Discriminatory practices

Handicapped

The PHA will not discriminate against otherwise qualified persons
because of any disability. The PHA will not discriminate against otherwise
qualified persons because of any disability. The PHA will do al within it's
authority to make a reasonable accommodation to the person’s disability to allow
participation within the FSS program.

I Participant Selection

The PHA intends to select digible participants from interested current
public rental housing residents, as was previously outlined in chapter (i) of
same Action Plan.

j. Description of Outreach Methods

The PHA will hold orientation sessions; contact all existing rental
housing residents by both correspondence and/or telephone. When necessary a
public notice will be published within the local Spanish press of generd
circulation, informing all interested persons, parties and group of the program,
and provide the time and place of the orientation session. Additionaly, special
notices will be conspicuously displayed at al public buildings located within the
PHA’sjurisdiction.

K. Other Programs
PHA will not select participants from other programs. Only families who
are currently participating within the Section 8 program who are currently
participating within the Section 8 program will be considered eligible.
l. Policies

1. Contract Provisions

The contract of Participation is an agreement between PHA and the family
which sets both provisions of FSS program and the obligations of the family. It
includes an individual Training and Service Plan, designed especialy for the
participant.



The contract Describes;

a. The resources and appropriate supportive services which will be
made available to the Family under FSS.

b. The PHA authority to terminate or withhold FSS supportive
services and to terminate housing assistance if the family fails to
comply with the contract requirements.

c. The family’s requirements to fulfill the obligations to which it has
committed itself no later than 5 years after entering into the
contract.

If requires that the head of household seek, and maintain suitable
employment throughout the term of the contract, including any extensions to the
contract.

Employment should reflect the person’s training and available job
opportunities. Only the head of the household must seek employment.

The contract requires other family members to attend job training and
counseling and interview for jobs, but the contract is fulfilled even if they do not
obtain ajob. PHA defines “ seek employment” and devel ops appropriate standards
in documentation. This is defined in negotiations with the head of household. As
per the contract of participation. It could include, looking for job, going on
interview, following up on employment opportunities, etc. The family should be
encourages to seek more than a minimum wage job.

Changein the Contract

The PHA may agree to changes to the contract of participation such as:
— Number and identify of household members who will participate;
— Family Sdlf- Sufficiency designated head
— Support Services to be provided as the family’s need and interest

change;

Changes must be consistent with local program objectives. This PHA must
approve the change.



3. Extensionson the Contract

The contract may be extended for up to two years beyond the
origina 5 years but it must be for a good reason such as. involuntary
loss of employment. The family will continue to receive escrow credits
during this period of extension.

Non performance of the employment provision of the Contract by
the head of household is not a reason to extend the contract.
Extensions could be granted for a reason, such as the closing of a
factory.

4. Transitional Assistance

Continued provision of Family Self Sufficiency support services
can be afforded to the family under these conditions:

Family has completed Contract of Participation. Family is
employed and the continuation of support services would assist the
family to remain self sufficient.

5. Termination of the Contract of Participation

The contract may be terminated for these reasons:

— Mutual consent of the parties;

— Failure of the family or a member of the family to honor the terms
of the contract;

— Achievement of self sufficiency by the family;

— Expiration of the contract term and extension hereof;

m. Evaluation

The evaluation of the projects success will be measured in terms of the

self sufficiency goals achievement. All participants will be evaluated using the fallowing

criteria



— Educational level
— Employment
— Annual Income
— Job skills develop
— Job placement
In summary, the program designed includes sound strategies with the
main objective of mobilizing private and government agencies to provide services and
support to our participants to enable them to achieve economic independence.
n. OthersFSS Programs Participants
If applicable the number of families by program type, Federal State or Local
expected to agree to execute FSS Contract of Participation. There are no other Self
Sufficiency of Operation Bootstrap Programs within this same community.

b. Grievance Procedure

1. Grievance Defined

For the purpose of the procedures set forth herein a grievance or
complaint shall be defined as:

() Any dispute involving interpretation or application or application of the
PHA’s regulation, policies or procedures, which affect the rights or duties
of the complaint.

(i)  Any action or omission to act by the PHA or a tenant which may affect
the welfare or status of atenant or the PHA.

2. Termination

Assistance under the program will be automatically continued for eligible
families unless the contract terminated by the Municipality for reasons similar to those
set forth in the HAP contract, such as:

*x The family vacates the unit in violation of the lease;

*x The owner terminates tenancy in accordance with
regulations,

*x The family moves from its unit without owner’s approval,
and without notifying program.



*x If afamily vacant unit in violation of the lease or tenancy
agreement, the owner shall receive the housing assistance
payment due under the HAP contract for the period of the
month that the unit is vacant. If the unit continues to
remain vacant after the first month, the owner shall receive
a housing assistance payment from the PHA in the amount
of 80 percent of the contract rent for a vacancy period not
exceeding one additional month, or the expiration of the
lease or tenancy agreement, whichever come first. If the
owner collects any of the family’s share of the rent for the
second month, the payment must be reduced to an amount
which, when added to the payment, does not exceed 80
percent of the contract rent. The owner must reimburse the
PHA for any excess collected from the family after the
vacancy loss payment has been made.

1. Evictions

Although the Municipality does not authorize on deny evictions, owners
are required to:

- Comply with the requirements of Share/Local Law;

- Provide a copy of the notice to the is given to the family;

- The Municipality must determine whether the is eligible to receive
continued assistance under the Section 8 Program.

4. Informal Hearing for Denial, Reduction or Termination of Assistance

The Municipality, upon determinations an applicant of participant to be
ineligible, will notify the applicant or participant in writing the reasons for the
ineligibility and their right to request an informal hearing.

If an informal hearing is request by an applicant/tenant the hearing will be
conducted by a hearing officer or other public official who is not directly involved in the
day-to-day administration of the program.

In addition, the family may retain counsel or other representation, if desired, at
its own expense. Either the family or its counsel/representative must also be given on
opportunity to present testimony and evidence in its favor. The decision of the hearing
official must be in writing, must be based solely on evidence provided at the hearing and
must state the legal and evidentiary grounds for the decision.



5. Hearing Procedures

The hearing must be promptly scheduled for a date and time at a place
designated by the hearing officer.

a

If the complainant does not file a grievance within the time
period allowed, he waives his right to the hearing. But this
shall not constitute a waiver of his right to thereafter contest
the PHA’s disposition if his grievance in an appropriate
judicial proceeding.

The complainant shall be entitled to a fair hearing before the
Hearing Officer and to be represented by Counsel of another
person of his choice. The hearing shall be private unless the
complainant requests a public hearing. Where the grievance is
in connection with a proposed eviction from the unit,
inspections, transfers, fines or rental disputes, the complaint
may examine before the hearing and copy at his expense, al
documents, records and regulations of the PHA that are
relevant to the hearing. Any documents not made available to
complainant may not be relied upon by the PHA at the hearing.
The complainant may request, in advance and at his expense,
transcript of the hearing.

Rules of Evidence: At the hearing the complainant must take a
“primafacie’ case and then the burden proof is on the PHA, to
justify the action or inaction proposed by it in its answer to the
complainant. The complainant may present evidence and
arguments in support of his complaint, controversy evidence
relied upon by the owner, agent or project management and
confront and cross-examine all witnesses on whose testimony
or information the municipality relies. He may also present an
opening statement and a closing argument: Hearings
conducted by the Hearing Officer shall be informa and any
oral or documentary evidence may be received, except for that
which is clearly irrelevant, immaterial or unduly repetitious,
without regard to whether that evidence would be admissible
under rules or evidence employed in judicial proceedings.

The decision of the Hearing Officer shall be based solely and
exclusively upon facts adduced at the hearing and upon the
applicable law. Decision shall be binding on the PHA unless
the PHA determines an notify us the complainant in writing
within thirty (30) days or such decision that the Hearing
Officer has acted arbitrarily or exceeded its authority; in such



event that matter may be subject to judicia review. If the
decision is in favor of the complainant, the PHA shall take all
actions necessary to carry out such decisions or refrain from
any action provided by such decision.

As an aid to the decisional process, each party may submit a
proposed decision to the Office for its consideration, this may
be done after the hearing, and may include a statement or
proposed findings and conclusions along with supporting
reasons, on one or more of the issues raised by the parties.
Such proposal may be adopted, modified, combined or
rejected, in whole or in part, by the Hearing Officer when he
prepares his decision in the matter.

The Hearing Officer shall prepare its written decision,
including a statement of findings and conclusions, as well as
the reasons or basis therefore, upon al material issues raised by
the parties. This shall be done within five (5) working days
after the date of the hearing. Copies there of shall be mailed or
delivered to the complainant (or to his representative) it is so
requested.

The written decision of the Hearing Officer, with all names and
identifying references deleted, shall be maintained on file by
the Municipality and made available for inspection by any
prospective complainant or his representative.

Any judicial decision or related settlement pertaining to the
decision of the Hearing Office shall also be maintained on file
by the PHA and made available for inspection. Upholding the
Municipality Appea of Complainant from Decision of Hearing
Officer. If the Hearing Officer by his decision upholds the
PHA’s decision and/or denies the complainant has request
relief, in whole or in part, the complainant shall have the right
to trial the novo in any judicial proceeding which shall
thereafter be brought that matter.

In Addition:

1. The family may retain counsel or other representative, if
desired, at its own expense.

2. Either the family or its counsel/representative must be

given an opportunity to examine evidence and question any
adverse  witness (es). The family or its
counsel/representative must also be given an opportunity to
present testimony and evidence in its favor. The decision



of the hearing official must be in writing, must be based
solely on evidence provided at the hearing must state the
legal and evidentiary for the decision.

6. Definition of Terms and Concepts

In addition to the terms and concepts used in the Certificate Program, for the
purpose of the Housing Voucher Program, the following terms, definitions and concepts

also apply:

a Eligible Family — A Family, as defined in 24 CFR Part 812
that qualifies as a Very Low Income Family at the time it
initially recelves assistance under the PHA Housing
Voucher Program.

b. Very Low Income Family — A Family, whose income does
not exceed 50 percent of the Median Income for the area, as
determined by HUD.

C. Applicable Standard — The Schedule of Housing costs used
to calculate the Housing Voucher Subsidy.
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HOUSING CHOICE VOUCHER
PROGRAM —HOMEOWNERSHIP
ADMINISTRATIVE PLAN

INTRODUCTION

The Homeownership Program allows eligible familiesto utilize the rent voucher to cover the mortgage
expenses, assist first time homeowners with their monthly homeownership expenses. The
participation of this program is voluntary and those participants that choose not participate of the same
remain as participant of the voucher under the housing program.

l. FAMILY RESPONSIBILITIES
A. Eligibility;

In order to participate in the homeownership program the applying family must comply with the
following eligibility requirements:

1. The new participant must qualify for the following digibility criteria established in the regular
voucher program.

2. Inorder to qualify only families that have not owned or have homeownership
interest or have Homeownership in the past three (3) years should qualify.

3. Anannua minimum income of $10,300 is required, but this does not apply to
elderly or handicapped, in addition to welfare assistance to comply with the
required minimum.

4. The participant or applicant must be employed full time for at least a period of
one or more year prior to commencement of the homeownership assistance.

5. Thefamily should not have a mortgage defauilt.

6. The family must have the capacity to provide 3% for down payment of the residence
value. Of that amount 1% must come from families own funds. The other 2% from other subsidy
sources such as. CDBG, Home Section 203K, US RURAL HOUSING PROGRAM.
HOME LAW 124. KEY FOR YOUR HOUSE, AMONG OTHERS.



B. HOMEOWNERSHIP COUNSELING:

The family must attend and satisfactorily complete the MHA’ s pre-assistance homeownership and
housing counseling program. This must be offered by PHA staff as well as other agencies such as
HUD, mortgage bankers. The seminarswill cover the following subjects:

-Dweélling units
-Budget and money management
-Counseling regarding credit and how to restore the credit.

Financial aspects:
-How to apply and obtain a loan approval
-How to negotiate purchase agreement of the residence.

-How to find a home including all information regarding homeownership
opportunities school and transportation, health center facilitiesin the MHA
jurisdiction.

-Fair housing information
-Information regarding banking mortgages aspects.

C. RESIDENCE:

The family is responsible to search the residence that will be acquired under this
program.

In order to achieve this program the family must:

1. Searchfor aresidenceinthejurisdiction of Lgjas

2. Thefamily can search for aresidence in another municipality asif that the
municipality administers a homeownership program and accept the family.

3. If the PHA in the new jurisdiction administers the homeownership
Program and receive the new family into the program, the family may
only use the voucher to purchase a unit in an areawhere the family is
income eligible at admission to the program.

4. Find aunit that may be under construction or existing at the time the
PHA. Determinesthe family eligibility to participate in the program.
The family will have a maximum of 60 daysto locate a house to
purchase. If the family cannot comply with the time limit, the MHA
May provide the family with arental voucher or give an additional 30

days.



D. HOUSING INSPECTION:

The family must contract a licensed inspector to verify if the houses comply with the HQS of
Section 8. Verify the utility system and the structure components. The family must provide a
copy of the inspection to the PHA. The PHA may approve or disapproved the unit base on the
inspection report.

The PHA must perform HQS initially but is not required to continue the HQS annually.

E. ELEGIBLE HOUSING UNITS

The €ligible units are those under construction or existing at the time the PHA determines the
qualifications of the family at the time of purchase It is also required that the sale is not under
investigation by the Federal government and the seller will have to certify this. The seller has not
been debarred, suspended or subject to alimited denia. (24 CER Part 24)

F. SALE CONTRACT

The family must provide copy of the purchasing contract to the MHA and must include the
following:

- The plan and mortgage agreement

- Provision for the inspection

- Certification to do business with the Federal Government
G. OCCUPANCY AND OTHER FAMILIESRESPONSABILITIES
The family may continue receiving the subsidy from the homeownership program as well as he
complies with the terms of the mortgage.
Report changes in the family composition:

- The PHA may not continue payment after amonth the family has moved.

- It is not required to refill if the Family involved, of that month has been paid.

- The family must continue to assist housing seminars regarding homeownership
program.

Theresidence isthe only living unit for the family.

- The family cannot sell the residence in the period of one to three year to comply with
the criteria established in the voucher program.

- The family cannot lease or subleased the housing unit.

- The family must comply with the obligation established in the regular program
especialy with the Section 892.551.



Family must assist to appointments requested by the PHA or any appointment for
reexamination, or interim contract amendment and supply information request by the PHA.
Thisinformation must be true and correct.

Must supply information in reference to:

- Refinancing or payment of debt.

- Sale of transference of any interest in the house

- Homeownership expenses

- Notify any moving

- During the time of the existence of the subsidy no family can’t maintain any interest in
other own residence.

- The family must inform of the following expenses.

- Principal mortgage interest

- Mortgage insurance

- Any other housing insurance

- Property taxes

- Utility standard established by HUD

- Routine maintenance cost

- Major repair cost

- Operationa and Administrative housing cost in acondominium or cooperation housing.

H. AFFORDABILITY AND FINANCING:

The financing for the acquisition of a housing unit under the homeownership program
must be provided by a mortgage bank established in the market.

- Will not allow that the owner finance the mortgage of the residence, furthermore, the
financing cannot be a balloon payment.

- For those financing guaranteed by the FHA must comply with the requisite and
restrictions of that financing.

- The PHA has the right to revise and approved any kind of financing before approving
the program assistance to ensure that the financing terms and conditions comply with
the affordability criteria

l. TIMELIMIT

- There is a mandatory term limit of 15 years if the initial mortgage incurred to finance
the purchase of the home has a term that is 20 years or longer, and for all other cases
the maximum term of the homeownership assistanceis 10 years.

- Thereisno time limit for an elderly household or family with a disables person.

J. MOVING TO NEW UNIT



The family cannot determine moving to a new residence but will have to comply with the origina
entering requirements except those that are buyers for the past time.

- The PHA will not make payment to the new resident while the participant maintains an
interest in the former resident.

- The PHA prohibits moving out for the first year.

K. RECAPTURE FUNDS

After the sale or refinancing, the PHA must recapture the percentage of the profit obtained by the
family. The PHA will develop a contract or documents that specify the right to recapture the
money.

The quantity to recapture is the difference between the present mortgage and the new mortgage
less:

- Any capital expenses
- Refinancing cost
- Prior quantities recaptured

. FINANCIAL ASSISTANCE AND HOW TO DETERMINE THE SUBSIDY
The payments for the programs are provided to assist the payment are the following:

Mortgage principa and interest

M ortgage insurance premium

Real estate taxes and homeownership insurance

PHA allowance for utilities

PHA alowance for routine maintenance cost

PHA alowance for mgor repairs and replacement

Principal and interest on debt to finance major repairs and replacement of home
Principal and interest on debt finance costs to make the home accessible for a
family member with disabilities if the PHA determines it is needed as a reasonable
accommodation.

0. Operational expenses or administrative cost in a condominium or cooperative
housing.
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