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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new 
section 5A to the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source 
for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, 
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs 
of low-income and very low-income families.   This form allows eligible PHAs to make a streamlined annual Plan submission to HUD 
consistent with HUD’s efforts to provide regulatory relief for certain types of PHAs.  Public reporting burden for this information 
collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect 
this information and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development, Federal Housing Administration, is 
authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations 
promulgated there under at Title 12, Code of Federal Regulations.  Information in PHA plans is publicly available. 
____________________________________________________________________________________________________________ 

Streamlined Annual PHA Plan  
for Fiscal Year: 2008 
PHA Name: Municipality of Barranquitas 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:  This PHA Plan template (HUD-50075-SA) is to be completed in accordance with instructions 
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43 
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.   
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Streamlined Annual PHA Plan 
Agency Identification 

 
PHA Name:  Municipality of Barranquitas  PHA Number:  RQ060   

 

PHA Fiscal Year Beginning: (mm/yyyy) 07/2008 
 

PHA Programs Administered: 
Public Housing and Section 8   Section 8 Only Public Housing Only    

Number of public housing units:  Number of S8 units: 180 Number of public housing units:  
Number of S8 units: 

 
PHA Consortia: (check box if submitting a joint PHA Plan and complete table) 

 
Participating PHAs   PHA  

Code 
Program(s) Included in 

the Consortium 
  Programs Not  in 

the Consortium 
# of Units 

Each Program 
     

Participating PHA 1:      
     

Participating PHA 2:     
     

Participating PHA 3:     
     

 
PHA Plan Contact Information:  
Name:  Ana M. Maldonado Ortiz  Phone: 787/857-2500 
TDD:             Email (if available):  sec8bqtas@yahoo.com 

 
Public Access to Information 
Information regarding any activities outlined in this plan can be obtained by contacting: 
(select all that apply) 

 PHA’s main administrative office  PHA’s development management offices 

 
Display Locations for PHA Plans and Supporting Documents 
 
The PHA Plan revised policies or program changes (including attachments) are available for 
public review and inspection.         Yes       No. 
If yes, select all that apply: 

 Main administrative office of the PHA 
 PHA development management offices 
 Main administrative office of the local, county or State government 
 Public library   PHA website   Other (list below) 

 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA  PHA development management offices 
 Other (list below) 
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Streamlined Annual PHA Plan 
Fiscal Year 2008 
[24 CFR Part 903.12(c)] 

 
Table of Contents 

[24 CFR 903.7(r)] 
Provide a table of contents for the Plan, including applicable additional requirements, and a list of supporting 
documents available for public inspection.  

 
 
A. PHA PLAN COMPONENTS 
 

 1.  Site-Based Waiting List Policies  
903.7(b)(2) Policies on Eligibility, Selection, and Admissions 

 2.  Capital Improvement Needs  
903.7(g) Statement of Capital Improvements Needed 

 3.  Section 8(y) Homeownership  
903.7(k)(1)(i) Statement of Homeownership Programs 

 4.  Project-Based Voucher Programs  
 5.  PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has 

changed any policies, programs, or plan components from its last Annual Plan.  
 6.  Supporting Documents Available for Review  
 7.  Capital Fund Program and Capital Fund Program Replacement Housing Factor, 

Annual Statement/Performance and Evaluation Report  
 8. Capital Fund Program 5-Year Action Plan 

 
B. SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE  
 
Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Regulations: 
Board Resolution to Accompany the Streamlined Annual Plan identifying policies or programs the PHA 
has revised since submission of its last Annual Plan, and including Civil Rights certifications and 
assurances the changed policies were presented to the Resident Advisory Board for review and comment, 
approved by the PHA governing board, and made available for review and inspection at the PHA’s 
principal office;  

For PHAs Applying for Formula Capital Fund Program (CFP) Grants: 
Form HUD-50070, Certification for a Drug-Free Workplace;  
Form HUD-50071, Certification of Payments to Influence Federal Transactions; and  
Form SF-LLL &SF-LLLa, Disclosure of Lobbying Activities. 
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1.  Site-Based Waiting Lists (Eligibility, Selection, Admissions Policies) 
 [24 CFR Part 903.12(c), 903.7(b)(2)] 
Exemptions:  Section 8 only PHAs are not required to complete this component.   
 

A.  Site-Based Waiting Lists-Previous Year 
 

1. Has the PHA operated one or more site-based waiting lists in the previous year?  If yes, 
complete the following table; if not skip to B. 

 

Site-Based Waiting Lists  
 

Development 
Information: 
(Name, number, 
location) 

Date 
Initiated 
 

Initial mix of 
Racial, Ethnic or 
Disability 
Demographics  

Current mix of 
Racial, Ethnic or 
Disability 
Demographics 
since Initiation of 
SBWL    

Percent 
change 
between initial 
and current 
mix of Racial, 
Ethnic, or 
Disability 
demographics 

     

     

     

     

 
2. What is the number of site based waiting list developments to which families may apply 

at one time?       
 
3. How many unit offers may an applicant turn down before being removed from the site-

based waiting list?       
 
4.   Yes   No: Is the PHA the subject of any pending fair housing complaint by HUD 

or any court order or settlement agreement?  If yes, describe the order, agreement or 
complaint and describe how use of a site-based waiting list will not violate or be 
inconsistent with the order, agreement or complaint below: 

 
B. Site-Based Waiting Lists – Coming Year 

 
If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each 
of the following questions; if not, skip to next component. 

 
1.  How many site-based waiting lists will the PHA operate in the coming year?      

 
2.     Yes   No: Are any or all of the PHA’s site-based waiting lists new for the upcoming 

year (that is, they are not part of a previously-HUD-approved site based 
waiting list plan)? 
If yes, how many lists?       
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3.     Yes   No: May families be on more than one list simultaneously 
 If yes, how many lists?       
 

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)? 

 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

 
 

2.  Capital Improvement Needs  
[24 CFR Part 903.12 (c), 903.7  (g)] 
Exemptions:  Section 8 only PHAs are not required to complete this component.   

 
A. Capital Fund Program 
 
1.    Yes   No    Does the PHA plan to participate in the Capital Fund Program in the 

upcoming year? If yes, complete items 7 and 8 of this template (Capital 
Fund Program tables).  If no, skip to B. 

 
2.    Yes   No:    Does the PHA propose to use any portion of its CFP funds to repay debt 

incurred to finance capital improvements?  If so, the PHA must identify in 
its annual and 5-year capital plans the development(s) where such 
improvements will be made and show both how the proceeds of the 
financing will be used and the amount of the annual payments required to 
service the debt.  (Note that separate HUD approval is required for such 
financing activities.). 

 
 
B. HOPE VI and Public Housing Development and Replacement Activities (Non-

Capital Fund) 
Applicability:  All PHAs administering public housing.  Identify any approved HOPE VI and/or 
public housing development or replacement activities not described in the Capital Fund Program 
Annual Statement. 
 
1.    Yes   No:   Has the PHA received a HOPE VI revitalization grant? (if no, skip to #3; if 

yes, provide responses to the items on the chart located on the next page, 
copying and completing as many times as necessary). 

 
2. Status of HOPE VI revitalization grant(s): 
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HOPE VI Revitalization Grant Status 

a. Development Name: 
b. Development Number: 

c. Status of Grant: 
Revitalization Plan under development 
Revitalization Plan submitted, pending approval 
Revitalization Plan approved 
Activities pursuant to an approved Revitalization Plan underway 

 
3.    Yes   No:    Does the PHA expect to apply for a HOPE VI Revitalization grant  in the 

Plan year? 
If yes, list development name(s) below: 

 
 
4.    Yes   No:    Will the PHA be engaging in any mixed-finance development activities 

for public housing in the Plan year? If yes, list developments or activities 
below: 

 
5.    Yes   No:  Will the PHA be conducting any other public housing development or 

replacement activities not discussed in the Capital Fund Program Annual 
Statement? If yes, list developments or activities below: 

 

 
3.  Section 8 Tenant Based Assistance--Section 8(y) Homeownership Program 
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)] 
 
1.    Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program 

pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 
CFR part 982 ? (If “No”, skip to the next component; if “yes”, complete 
each program description below (copy and complete questions for each 
program identified.) 

 
2.  Program Description: 
a. Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the Section 8 
homeownership option? 

 
If the answer to the question above was yes, what is the maximum number 
of participants this fiscal year?   

Five (5%) percent of the Total Voucher Program 
 
b. PHA-established eligibility criteria 

  Yes   No:  Will the PHA’s program have eligibility criteria for participation in its 
Section 8 Homeownership Option program in addition to HUD criteria?  
If yes, list criteria: 
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c. What actions will the PHA undertake to implement the program this year (list)? 
 The Municipality is counseling the participant interest in the program. 
  
 
3.  Capacity of the PHA to Administer a Section 8 Homeownership Program: 
 
The PHA has demonstrated its capacity to administer the program by (select all that apply): 

  Establishing a minimum homeowner down payment requirement of at least 3 percent of 
purchase price and requiring that at least 1 percent of the purchase price comes from the 
family’s resources. 

  Requiring that financing for purchase of a home under its Section 8 homeownership will 
be provided, insured or guaranteed by the state or Federal government; comply with 
secondary mortgage market underwriting requirements; or comply with generally 
accepted private sector underwriting standards. 

 Partnering with a qualified agency or agencies to administer the program (list name(s) 
and years of experience below):  

 Demonstrating that it has other relevant experience (list experience below): 
 

 
4.  Use of the Project-Based Voucher Program 
 
Intent to Use Project-Based Assistance 

 
  Yes   No:  Does the PHA plan to “project-base” any tenant-based Section 8 vouchers in 

the coming year?  If the answer is “no,” go to the next component. If yes, answer the following 
questions. 
 

1.   Yes   No:  Are there circumstances indicating that the project basing of the units, 
rather than tenant-basing of the same amount of assistance is an appropriate option? If 
yes, check which circumstances apply: 

 
   low utilization rate for vouchers due to lack of suitable rental units 
   access to neighborhoods outside of high poverty areas 
   other (describe below:) 
 

2. Indicate the number of units and general location of units (e.g. eligible census tracts or 
smaller areas within eligible census tracts):   

 
 

5.  PHA Statement of Consistency with the Consolidated Plan 
[24 CFR Part 903.15] 

For each applicable Consolidated Plan, make the following statement (copy questions as many 
times as necessary) only if the PHA has provided a certification listing program or policy 
changes from its last Annual Plan submission. 
 
1.  Consolidated Plan jurisdiction: (provide name here) 
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2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the 

Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families on its waiting lists on the needs 
expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by the 
Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the development of 
this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with the 
initiatives contained in the Consolidated Plan. (list below) 

 ��������	��
����	�������	
�������	����������	���	�����������	����������	���
�������
��	���������	
���������������

 Other: (list below) 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions 
and commitments: (describe below) 
 

������ 	�������	��� ��� �������� �������� � 	�
���	��� !"�#$�� �����	���� ���� ������
	����������������������������������������
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6.  Supporting Documents Available for Review for Streamlined Annual PHA 
Plans 
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable 
& On Display” column in the appropriate rows.  All listed documents must be on display if applicable to 
the program activities conducted by the PHA.   
 

List of Supporting Documents Available for Review 

Applicable 
& On 

Display 

Supporting Document Related Plan Component 

 
 

X 

PHA Certifications of Compliance with the PHA Plans and Related Regulations 

and Board Resolution to Accompany the Standard Annual, Standard Five-Year, 

and Streamlined Five-Year/Annual Plans;  
 

5 Year and Annual Plans 

 
X 

PHA Certifications of Compliance with the PHA Plans and Related Regulations 

and Board Resolution to Accompany the Streamlined Annual Plan 

Streamlined Annual Plans 

 
X 

Certification by State or Local Official of PHA Plan Consistency with 

Consolidated Plan. 
5 Year and standard Annual 
Plans 

 
 
 

X 

Fair Housing Documentation Supporting Fair Housing Certifications:  Records 
reflecting that the PHA has examined its programs or proposed programs, 
identified any impediments to fair housing choice in those programs, addressed 
or is addressing those impediments in a reasonable fashion in view of the 
resources available, and worked or is working with local jurisdictions to 
implement any of the jurisdictions’ initiatives to affirmatively further fair 
housing that require the PHA’s involvement.   

5 Year and Annual Plans 

 
 

X 

Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in 
which the PHA is located and any additional backup data to support statement of 
housing needs for families on the PHA’s public housing and Section 8 tenant-
based waiting lists. 

Annual Plan: 
Housing Needs 

 Most recent board-approved operating budget for the public housing program  Annual Plan: 
Financial Resources 

 Public Housing Admissions and (Continued) Occupancy Policy (A&O/ACOP), 
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site-
Based Waiting List Procedure.  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Deconcentration Income Analysis Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Any policy governing occupancy of Police Officers and Over-Income Tenants in 
Public Housing.  Check here if included in the public housing A&O Policy. 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 
X 

Section 8 Administrative Plan 
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Public housing rent determination policies, including the method for setting 
public housing flat rents. 

 Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

 Schedule of flat rents offered at each public housing development.  
 Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

 
X 

Section 8 rent determination (payment standard) policies (if included in plan, not 
necessary as a supporting document) and written analysis of Section 8 payment 
standard policies.  Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Rent 
Determination 

 Public housing management and maintenance policy documents, including 
policies for the prevention or eradication of pest infestation (including cockroach 
infestation). 

Annual Plan:  Operations 
and Maintenance 

 Results of latest Public Housing Assessment System (PHAS) Assessment (or 
other applicable assessment). 

Annual Plan: Management 
and Operations 

 Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if 
necessary) 

Annual Plan: Operations and 
Maintenance and 
Community Service & Self-
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List of Supporting Documents Available for Review 

Applicable 
& On 

Display 

Supporting Document Related Plan Component 

Sufficiency 

 
X 

Results of latest Section 8 Management Assessment System (SEMAP)  Annual Plan: Management 
and Operations  

 Any policies governing any Section 8 special housing types 

 Check here if included in Section 8 Administrative Plan 
Annual Plan:  Operations 
and Maintenance 

 Public housing grievance procedures  
 Check here if included in the public housing A & O Policy 

Annual Plan: Grievance 
Procedures 

 
X 

Section 8 informal review and hearing procedures.  
 Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Grievance 
Procedures 

 The Capital Fund/Comprehensive Grant Program Annual Statement 
/Performance and Evaluation Report for any active grant year. 

Annual Plan:  Capital Needs 

 Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP 
grants. 

Annual Plan:  Capital Needs 

 Approved HOPE VI applications or, if more recent, approved or submitted 
HOPE VI Revitalization Plans, or any other approved proposal for development 
of public housing.  

Annual Plan:  Capital Needs 

 Self-evaluation, Needs Assessment and Transition Plan required by regulations 
implementing Section 504 of the Rehabilitation Act and the Americans with 
Disabilities Act.  See PIH Notice 99-52 (HA).  

Annual Plan:  Capital Needs 

 Approved or submitted applications for demolition and/or disposition of public 
housing.  

Annual Plan:  Demolition 
and Disposition 

 Approved or submitted applications for designation of public housing 
(Designated Housing Plans). 

Annual Plan: Designation of 
Public Housing 

 Approved or submitted assessments of reasonable revitalization of public 
housing and approved or submitted conversion plans prepared pursuant to 
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing 
Act of 1937, or Section 33 of the US Housing Act of 1937. 

Annual Plan:  Conversion of 
Public Housing 

 Documentation for required Initial Assessment and any additional information 
required by HUD for Voluntary Conversion. 

Annual Plan: Voluntary 
Conversion of Public 
Housing 

 Approved or submitted public housing homeownership programs/plans.  Annual Plan:  
Homeownership  

 
X 

Policies governing any Section 8 Homeownership program 
(Section ______of the Section 8 Administrative Plan)  

Annual Plan:  
Homeownership  

 Public Housing Community Service Policy/Programs 
 Check here if included in Public Housing A & O Policy  

Annual Plan: Community 
Service & Self-Sufficiency 

 Cooperative agreement between the PHA and the TANF agency and between 
the PHA and local employment and training service agencies. 

Annual Plan:  Community 
Service & Self-Sufficiency 

 
X 

FSS Action Plan(s) for public housing and/or Section 8. Annual Plan:  Community 
Service & Self-Sufficiency 

 Section 3 documentation required by 24 CFR Part 135, Subpart E for public 
housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

 Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services 
grant) grant program reports for public housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

 Policy on Ownership of Pets in Public Housing Family Developments (as 
required by regulation at 24 CFR Part 960, Subpart G). 

 Check here if included in the public housing A & O Policy. 

Annual Plan:  Pet Policy 

 
X 

The results of the most recent fiscal year audit of the PHA conducted under the 
Single Audit Act as implemented by OMB Circular A-133, the results of that 
audit and the PHA’s response to any findings.  

Annual Plan:  Annual Audit 

 Other supporting documents (optional) 
(list individually; use as many lines as necessary) 

(specify as needed) 

 Consortium agreement(s) and for Consortium Joint PHA Plans Only:  
Certification that consortium agreement is in compliance with 24 CFR Part 943 
pursuant to an opinion of counsel on file and available for inspection.  

Joint Annual PHA Plan for 
Consortia: Agency 
Identification and Annual 
Management and Operations  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
PHA Name:   Grant Type and Number 

 Capital Fund Program Grant No:       
 Replacement Housing Factor Grant No:       

Federal FY 
of Grant: 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )   

Performance and Evaluation Report for Period Ending:           Final Performance and Evaluation Report 

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements        

4 1410 Administration     

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs     

8 1440 Site Acquisition     

9 1450 Site Improvement     

10 1460 Dwelling Structures     

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures     

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20)     

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 
compliance 

    

24 Amount of line 21 Related to Security – Soft Costs     

25 Amount of Line 21 Related to Security – Hard 
Costs 

    

26 Amount of line 21 Related to Energy Conservation 
Measures 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:       Grant Type and Number 
 Capital Fund Program Grant No:       
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
 

Development 
Number 

Name/HA-
Wide 

Activities 

General Description of 
Major Work Categories 

Dev. Acct 
No. 

Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:   Grant Type and Number 
  Capital Fund Program No:       
  Replacement Housing Factor  No:       

Federal FY of Grant:       
 

Development 
Number 

Name/HA-Wide 
Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

        

        

        

        

        

        

        

        

        

        

        

        

        

        



8.  Capital Fund Program Five-Year Action Plan 
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Capital Fund Program Five-Year Action Plan 
Part I: Summary                                                                  
PHA Name     Original 5-Year Plan 

Revision No:       

Development 
Number/Name/ 

HA-Wide  

Year 1 
 

Work Statement  
for Year 2 

 
FFY Grant:   
PHA FY:  

Work Statement  
for Year 3 

 
FFY Grant:  
PHA FY:    

Work Statement  
for Year 4 

 
FFY Grant:   
PHA FY:  

Work Statement 
for Year 5 

 
FFY Grant:   
PHA FY:   

 
 
 

 

 
Annual 

Statement 

 
 
 

 

 
 
 
 

 
 
 

 

 
 
 

 

      

      

      

      

      

      

      

      

      

CFP Funds Listed 
for 5-year 
planning 

     

      

Replacement 
Housing Factor 
Funds 
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Capital Fund Program Five-Year Action Plan 
Part II: Supporting Pages—Work Activities                      
Activities 

for  
Year 1 

Activities for Year :____ 
FFY Grant:   
PHA FY:  

Activities for Year: ___ 
FFY Grant:   
PHA FY:  

 Development 
Name/Number 

Major Work 
Categories 

Estimated Cost Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

See  
     

Annual       

Statement       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

Total CFP Estimated Cost  $   $ 
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Capital Fund Program Five-Year Action Plan 
Part II: Supporting Pages—Work Activities                      

Activities for Year :____ 
FFY Grant:   
PHA FY:  

Activities for Year: ___ 
FFY Grant:   
PHA FY:  

Development 
Name/Number 

Major Work 
Categories 

Estimated Cost Development 
Name/Number 

Major Work 
Categories 

Estimated Cost 

 
     

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

Total CFP Estimated Cost  $   $ 

 



9. Brief Statement of the PHA’s Progress 
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10. Additional Documents and Information 
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Verification of Employment Income: The Agency must obtain as much information as possible about the employment, to 

include but not limited to; start date (new employment), termination date (previous employment), pay frequency, pay rate, 

anticipated pay increases in the next twelve months, year-to-date earnings, bonuses, overtime, company name, address and 

telephone number, name and position of the person completing the employment verification form.  

 

Effective Date of Employment: The Agency must always confirm start and termination dates of employment.  

 



COMMONWEALTH OF PUERTO RICO
MUNICIPALITY OF BARRANQUITAS

FSS ACTION PLAN

HON. FRANCISCO LOPEZ LOPEZ
MAYOR



ACTION PLAN

I. Introduction
The opportunity to develop and implement HUD’s Family Self-Sufficiency 

Program is welcomed and totally endorsed by our Municipality considering the 

possibility of assisting low-income families to attain economic independence and 

self-sufficiency.  An increase in Section 8 certificates and vouchers to the current 

program Hill definitely contribute to curve past dependency on federal programs.

The proposed Action Plan has been designed to combat the numerous problems 

of poverty and dependency using strategies that Hill focus in the development of 

working skills, personal values, education, Money management, and household 

management, among others.  Local private and public agencies, groups and 

institutions have been mobilized and encouraged to participate.

II. Program Design
A. Program Management and Agency Coordination
The PHA has designated the Director of Housing to serve as the 

coordinator-trainer to supervise and structure programs and activities as well 

as the activities of the Program Coordination Committee integrated by local 

professionals from public housing, education, labor, health, human services, 

criminal justice, religious and community leaders and local businesses.

The PHA’s program coordinator and the Program Coordinating Committee 

will provide input to the program design and will coordinate the activities to 

be developed.   This team will be responsible for the following:

1. Selecting program participants 

2. Making specific commitments of time, staff, and resources to the 

program.

3. Provide input into the program evaluation process.



B. Program Implementation under Section 106 of the Housing and 
Community Development Act 1992
Program implementation will consist of the following:

1. Selection of Program Participants
Eligible participants in the Section 8 Waiting List will be given the 

opportunity to participate in the program after a through explanation of 

the requirements of the Self -Sufficiency Program.  If the family refuses 

to participate in the FSS, it will not loose its position in the Waiting List.  

Families that agree to participate in the program must follow program 

requirements or assistance will be terminated.  Current Section 8 

Program participants may also participate in the FSS Program if 

interested.  Participant’s attendance to training courses will be monitored 

as well as progress achieved. 

2. Initial Orientation and Training
Orientation to participants and initial training will be designed to 

establish new social rules, values, and strengthen self image.  It will also 

focus on motivation to develop new skills and make effective use of 

community programs for growth and development.  The following 

information on will be provided to prospective participants:

a. Objectives of the FSS Program

b. Eligibility Requirements 

c. Selection Process

d. Number of Section 8 Certificates and/or Vouchers Available for 

FSS

e. Introduction to the Program’s Contract (Translated) 

      Group orientation will continue throughout program. 

3. Initial Counseling
Participants will be involved in activities designed to help individuals to 

take charge of their living environmental and improve their learning 

habits.  Counseling will be offered regarding drug abuse, health problems 

including AIDS prevention, youth development, how to improve 



working habits, parent-child relationships, money management and 

household management.

4. Individual Skills Training
Participants are expected to become aware of the fact that to succeed at 

work requires a set of basic skills.  This training will focus on individual 

skills from remedial reading to socialization skills training.

After completing the initial training, participants will be interviewed b the 

PHA’s Program Coordinator as well program committee members 

followed by the development of a personal needs assessment.  This 

assessment will identify any special needs or limitations that may inhibit 

the participant from achieving self-sufficiency.

A referral system will be developed in which the PHA’s Coordinator –

Trainer will coordinate with the support service providers the provision 

of services and activities necessary to achieve self-sufficiency following 

the recommendations in the personal needs assessment.

5. Job Training
During the job training periods, employment service agencies will be 

used to a maximum.  Participants will be engaged in job assignments.  

This process will eventually contribute to a job placement of program 

participants.

6. Job Placement and Retention
This final step is designed to increase the probability that participants will 

find and retain good jobs.  With this initial support and continued 

encouragement and progress monitoring, participants will be able to 

develop and move outside the confines of the FSS Program.

7. Support Services
Some of the support services that will be offered are child care, 

transportation, assistance, education, job training, counseling, etc.  

Program participants will be referred by the Program Coordinator to the 

respective support service providers. 

8. Escrow Account (If Applicable)



The Section 8 Program’s Accounting Technician will establish a FSS 

escrow account for program participants.  According with HUD 

regulations, during the term of the Contract of Participation, the PHA 

will credit to the FSS account the amount of the FSS credit in accordance 

with the following the amount of the FSS credit shall be the lesser of : 

1. Thirty percent of current monthly adjusted income less the family 

Contribution obtained by disregarding any increase in earned 

income since the execution of the Contract of Participation, or 

2. The current family contribution at the time of the execution of 

the Contract of Participation.

9. Termination of  Participation in FSS
Assistance under the FSS Program will be terminated or withheld by the 

PHA by reasons set forth in the contract of Family Participation, such as:

� The family vacates the unit in violation of the CFP. 

� The owner terminates tenancy in accordance with 

regulations.

� The family moves from the unit without the owner’s 

approval and without notifying the PHA.

� The family fails to continue participating in supportive 

services to attain self-sufficiency. 

10. Hearing and Grievance Procedure
Hearing:

The PHA, upon determining an FSS applicant or participant to be 

ineligible will notify the applicant or participant in writing the reasons 

for the ineligibility and their right to request an informal hearing.  If 

an informal hearing is requested by an applicant or tenant, it will be 

conducted by a municipal employee not directly involved in the day-

to-day administration of the FSS Program.  

The family may retain a counsel or other representative, if desired, at 

its own expense.  The family, its counsel or representative must be 



given an opportunity to present testimony and evidence in its favor.  

The decision of the hearing official must be in writing, must be based

solely on evidence provided at the hearing and must state the legal 

and evidentiary grounds for the decision.

Grievance Procedure:

The grievance procedure to be enforced in the implementation and 

Administration of the FSS Program is contained in the Holder’s 

Packet given to the participant during the admission process. 

11. Evaluation
The evaluation of the project’s success will be measured in terms of the 

self-sufficiency goals achieved.  All participants will be evaluated using 

the following criteria:

� Educational Level Attained

� Employment Status 

� Annual Income 

� Job Skills Development

� Job Placement

III. Community Services and Programs Available
A description of services and programs available in our community and 

represented in the Program Coordinating Committee are as follows:

1. Tutoring Programs
For persons who have not finished elementary or high school

and want to take the equivalency tests.

a. Remedial Courses

b. Workshops about High School Requirements or Collage Board

c. Counseling-Individual and Collective

d. Seminars about Study Habits

e. Cultural Activities 

2. JTPA Program
This program offers institutional training including secondary 

school, professional sewing, on the job training.



3. Religious Organizations
a. Religious Counseling

b. Religious and Social Activities

c. Referral to Other Agencies and Professionals

d. Human Relations, Leadership, and Communication Between

Parents

4. Department of Education
a. Adults Basic Education (1 to 8 grade)

b. Adults Secondary Education (9 to 12 grade)

c. Conversational English Courses

IV. Support Services Available
By the coordinated efforts of public and private entities participating and providing 

support to the FSS Program, obstacles to family self-sufficiency can be minimized or 

eliminated.  Support services to be provided are as follows:

1.  Child Care

Child care is considered an essential element of a successful self-

sufficiency program.  This service will be provided by the local 

government through the Head Start Center.

2. Counseling Assistance

Technical staff of the municipality’s Section 8 Office will be available to 

provide counseling assistance through the Section 8 Technician and 

social worker.

3. Owners Participation

Owners of units eligible to participate in the program will be contacted 

by local invitations and radio spots indicating the housing types and size 

needed for eligible families.

4. Transportation

Transportation assistance to program participants will be provided by the 

local government.

5. Supplementary Education



Over 75 percent of FSS participants will require some kind of 

supplementary adult education.  The cost of these services will be 

assumed by the State Government.  Evening classes will be coordinated

with local high schools for participants that have not completed high 

school.  

6. Job Development, Training and Placement 

Considering the distressed economic conditions of the area, these 

services are essential to the success of the FSS Program.  The 

Department of Labor and Human Resources as well as JTPA are 

available to provide assistance in these areas.
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SECTION 8 HOME OWNERSHIP PROGRAM

SECTION A - GENERAL PROVISIONS.  
 

(1) Helping Section 8 Families Move to Home Ownership - According to the Final Rule 
(24 CFR Parts 5, 903 and 982 –October 18,2002) homeownership assistance offers a 
new option for families who receive Section 8 tenant–based assistance.  To be 
eligible for the homeownership option, a family must be a current voucher-program 
participant or be eligible for admission to the housing choice voucher program. The 
Municipality of Barranquitas will implement the Housing Choice Homeownership 
Program as an option for qualified applicants and participants in the PHAs Housing 
Choice Voucher program The basic concept behind the Municipality  Housing 
Choice Voucher Homeownership Program is using the voucher subsidy to provide a 
family assistance for homeownership purposes rather than for rental assistance.  The 
program allows first-time homeowners to use the voucher subsidy to meet monthly 
home owning expenses such as the monthly mortgage payment. The Municipality 
uses the same voucher payment standard amounts for families pursuing the 
homeownership option. Families are responsible for all homeownership expenses not 
covered by the Homeownership assistance payment (HAP). Under the 
homeownership option, families are responsible for finding an eligible property they 
wish to purchase. The Municipality may make the monthly payment directly to the 
family or to the lender. The program will provide assistance for first-time 
homebuyers as defined and in accordance with HUD policy (24CFR Part 982 subpart 
M) The mission of this program will be to provide homeownership possibilities by 
providing families with financial assistance, comprehensive counseling and 
homeowner education support that will facilitate the transition to successful 
homeownership for Section 8 recipients.  

 
 

(2) Key Program Features of the Housing Choice Voucher Homeownership Program  

 
HUD has established the following key program features: 
 
(i) First-time homeowner or cooperative member.  
 
(ii) A family that has not owned or had ownership interest in the past three 

years. 
 
Minimum income requirement. Except in the case of disabled families, the 
qualified annual income of the adult family members who will own the home 
must not be less than the Federal minimum hourly wage multiplied by 2,000 
hours (currently $10,300). For disabled families, the qualified annual income of 
the adult family members who will own the home must not be less than the 



monthly Federal Supplemental Security Income (SSI) benefit for an individual 
living alone multiplied by 12 (currently $6,624).   (The PHA may also establish a 

higher minimum income requirement for either or both types of families. Except 

in the case of an elderly or disabled family, welfare assistance is not counted in 

determining whether the family meets the minimum income requirement.)   

 
(iv) Employment requirement. Except in the case of elderly and disabled 

families, one or more adults in the family who will own the home is 
currently employed on a full-time basis and has been continuously 
employed on a full-time basis for at least one year before commencement 
of homeownership assistance.  

 
(v) Additional PHA eligibility requirements. The family meets any other 

initial eligibility requirements set by the PHA.  
 
(vi)  Homeownership counseling. The family must attend and satisfactorily 

complete the PHA’s pre-assistance homeownership and housing 
counseling program. (Minimum of 8 Hours) 

 
(3) Local Home Ownership Policy, Goals and Objectives 

 
The Section 8 Home Ownership Program of the Municipality of Barranquitas 
permits eligible participants in the Section 8 housing choice voucher program, 
including participants with portable vouchers, the option of purchasing a home 
with their Section 8 assistance rather than renting. Two options are available for 
this assistance: monthly homeownership assistance payment on behalf of a 
family, and to provide homeownership assistance for the family in the form of a 
single grant to be used toward the down-payment required in connection with the 
purchase of the home. Until HUD publishes the regulations for down payment 
assistance, only monthly homeownership assistance is available.  
 

 
SECTION B – FAMILY ELIGIBILITY AND PARTICIPATION REQUIREMENTS 

 
(1) Selection and Admission of Applicants to the Program 

 
(i) Section 8 Tenants 

 
Participation in the Section 8 home ownership program is voluntary. Each 
Section 8 home ownership participant must meet the general requirements for 
admission to the Section 8 housing choice voucher program as set forth in the 
Municipality of Barranquitas Administrative Plan. Such Section 8 family also 
must be "eligible" to participate in the home ownership program. 



 
(ii) Preference for Participation in FSS Program.  
 

Applicants for the home ownership program are not required to participate 
in the Municipality’ Family Self Sufficiency ("FSS") program in order to 
participate in the home ownership program. However, in the event the 
applications for home ownership assistance exceed five percent (5%) 
of the Municipality of Barranquitas total voucher program in any 
fiscal year, FSS participants shall have a preference for participation 
in the home ownership program. Participants in an Individual 
Development Account ("IDA") program administered by an agency 
other than the Municipality of Barranquitas also will receive a 
preference for home ownership assistance in the event applicants for 
home ownership assistance exceed the 5% limitation.   
 

(2) Portability 

 
Participants with portable vouchers may purchase a home in a jurisdiction other 
than the Municipality of Barranquitas, provided the Housing Authority in the 
receiving jurisdiction operates a Section 8 home ownership program for which the 
Section 8 home ownership applicant qualifies or authorizes the Municipality of 
____________________ to administer the home ownership assistance in their 
jurisdiction. In the former case, a family’s participation in the Section 8 home 
ownership program will be subject to the Section 8 home ownership program and 
policies of the receiving jurisdiction. 

 
(3) Affordability Standards 

 
No affordability standards are issued other than the mortgage payment of the homebuyer 
should not exceed the payment standard authorized to the family at the time of 
recertification. 

 
(4) Employment and Credit Requirements 

 
(i) Amount of Income 
 

At the time the family begins receiving homeownership assistance, the head of 
household, spouse, and/or other adult household members who will own the 
home, must have a gross annual income at least equal to the Federal minimum 
hourly wage multiplied by 2000 hours, ($10,300.00) 

  
(ii) Employment History. 

 
With the exception of disabled and elderly households, each family must 
demonstrate that one or more adult members of the family who will own 
the home at commencement of home ownership assistance is employed 
full-time (an average of 30 hours per week) and has been so continuously 



employed for one year prior to execution of the sales agreement. In order 
to reasonably accommodate a family’s participation in the program, the 
Municipality of Barranquitas will exempt families that include a person 
with disabilities from this requirement. The Municipality may also 
consider whether and to what extent an employment interruption is 
considered permissible in satisfying the employment requirement. It may 
also consider successive employment during the one-year period and self-
employment in a business. 

 
(iii) Exclusion of Welfare Assistance Income. 
   

With the exception of elderly and disabled families, the Municipality of 
Barranquitas will disregard any "welfare assistance" income in determining 
whether the family meets the minimum income requirement. Welfare assistance 
includes assistance from Temporary Assistance for Needy Families ("TANF"); 
Supplemental Security Income ("SSI") that is subject to an income eligibility test; 
food stamps; general assistance; or other welfare assistance specified by HUD. 
The disregard of welfare assistance income under this section affects the 
determination of minimum monthly income in determining initial qualification 
for the home ownership program. It does not affect the determination of income-
eligibility for admission to the Section 8 housing choice voucher program, 
calculation of the family’s total tenant payment, or calculation of the amount of 
home ownership assistance payments. 
 

(5) First-Time Homeowner.  

 
Each Section 8 family, except families with a disabled member, must be a first-time 
homeowner. A "first-time homeowner" means that no member of the household has had 
an ownership interest in any residence during the three years preceding commencement 
of home ownership assistance. However, a single parent or displaced homemaker who, 
while married, owned a home with a spouse (or resided in a home owned by a spouse) is 
considered a "first-time homeowner" for purposes of the Section 8 homeownership 
option; and the right to purchase title to a residence under a lease-purchase agreement is 
not considered an "ownership interest.". A member of a cooperative (as defined in § 
982.4) also qualifies as a "first time homeowner". 

 
(7) Minimum down payment 

 
For the down payment option the family must: 
 
(i) The family has a sufficient resource to pay a down payment equal to 3% of 

the purchase price of a typical home that meets their family household size 
and closing costs. No less than 1% will come from the participant’s equity. 

 
(ii) The family has demonstrated to the Municipality that its gross income is 

sufficient to meet homeownership and other family expenses. The 
Municipality of Barranquitas reserves the right to determine whether a 
family can or cannot afford the proposed financing before making the 
recommendation for assistance participation. 

 



(iii) The family has accrued at least $500.00 in an escrow account  
  

(8) Credit Requirements 

 
In compliance with the Fair Credit Act, the lending institution will make credit 
worthiness of the participant. In case the participant is unable to meet this initial 
criterion he/she will be referred to credit counseling and then reconsidered for the 
program. 

 
 (9) Application Process and Review Criteria 

 
Once a family is determined to be eligible to participate in the program, it must comply 
with the following additional requirements: (i) complete a home ownership counseling 
program approved by the Municipality prior to commencement of home ownership 
assistance; (ii) within a specified time, locate the home it proposes to purchase; (iii) 
submit a sales agreement containing specific components to the Municipality for 
approval; (iv) allow the Municipality to inspect the proposed home ownership dwelling to 
assure that the dwelling meets appropriate housing quality standards; (v) obtain an 
independent inspection covering major building systems; (vi) obtain the Municipality 
approval of the proposed mortgage (which must comply with generally accepted 
mortgage underwriting requirements); and (vii) enter into a written agreement with the 
Municipality to comply with all of its obligations under the Section 8 program. 

 
 (10) Other Eligibility Restrictions 

 
(i) Repayment of Any Housing Authority Debts. 

 
Participants in the Section 8 housing choice voucher program shall be ineligible 
for participation in the Section 8 home ownership program in the event any debt 
or portion of a debt remains owed to the Municipality or any other Housing 
Authority. Nothing in this provision will preclude Section 8 participants that have 
fully repaid such debt(s) from participating in the Section 8 home ownership 
program. 

 

 
             (ii)   Elderly and Disabled Households. 

            
            In the case of an elderly or disabled family, the Municipality will consider income 

from all sources, including welfare assistance in evaluating whether the 
household meets the minimum income required to purchase a home through the 
Section 8 home ownership program.  
 

  
(iii)  Prior Mortgage Defaults. 
 

If a head of household, spouse or other adult household member who will 
execute the contract of sale, mortgage and loan documents have 
previously defaulted on a mortgage obtained through the Section 8 home 



ownership program, the family will be ineligible to participate in the home 
ownership program. 

 
(11) Counseling Participation Requirement 
 

A family’s participation in the home ownership program is conditioned on the 
family attending and successfully completing a home ownership and housing 
counseling program provided or approved by the Municipality of Barranquitas 
prior to commencement of home ownership assistance. The home ownership and 
counseling program will cover home maintenance; budgeting and money 
management; credit counseling; negotiating purchase price; securing mortgage 
financing and finding a home. 
 
The counseling agency providing the counseling program shall HUD approve 
either or the program shall be consistent with the home ownership counseling 
provided under HUD’s Housing Counseling program. The Municipality may 
require families to participate in an approved home ownership-counseling 
program on a continuing basis. 

 
 
SECTION C – THE HOUSING UNIT REQUIREMENT 

 
(1) Timeframe to Locate 

 
Upon approval for the Section 8 home ownership program, a family shall have one 
hundred eighty (180) days to locate a home to purchase. A home shall be considered 
located if the family submits a proposed sales agreement with the requisite components to 
the Municipality of Barranquitas. For good cause, the Municipality may extend a Section 
8 family’s time to locate the home for additional thirty (30) day increments. During a 
Section 8 participant’s search for a home to purchase, their Section 8 rental assistance 
shall continue pursuant to the Administrative Plan. If a Section 8 participant family is 
unable to locate a home within the time approved by the Municipality of Barranquitas, 
their Section 8 rental assistance through the Section 8 housing choice voucher program 
shall continue. 
 
Once a home is located and a sales agreement is approved by the Municipality of 
Barranquitas and is signed by the family, the family shall have up to three (3) months, or 
such other time as is approved by the Municipality of Barranquitas or set forth in the 
approved sales agreement, to purchase the home.  
 
If a Section 8 participant is unable to purchase the home within the maximum time 
permitted by the Municipality, it shall continue the family’s participation in the Section 8 
housing choice voucher program. The family may not re-apply for the Section 8 home 
ownership program until they have completed an additional year of participation in the 
Section 8 housing choice voucher program following the initial determination of their 
eligibility for the home ownership option. 
 



(2) Type of Home. 
 

A family approved for Section 8 home ownership assistance may purchase the 
following type of homes within the Municipality of Barranquitas: a new or 
existing home, a single-family home, a condominium, a home in a planned use 
development, a cooperative, a loft or live/work unit, or a manufactured home. The 
home must already exist or under construction at the time the Municipality 
determines the family eligible for home ownership assistance to purchase the unit 
(§ 982.628(a)(2).] 

 
(3) Seller cannot be debarred, suspended or Subject to LDP by HUD. 

 
The seller could not be posted in the Limited Denial of Participation (LDP). The 
listing is normally issued by a HUD Field Office and is an action that excludes a 
specific individual(s) or firm(s) from participating in a specific program, or 
programs, within that HUD Field Office's geographic jurisdiction, for a specific 
period of time. In limited instances HUD Headquarters may also issue LDP's. 
 
  

(4) Extension of Jurisdiction 
 
The municipal territory of Barranquitas will is the main location for the 
homeownership program. Nevertheless, extension of this jurisdiction could be 
granted to participants with portable vouchers that may purchase a home in a 
jurisdiction other than the Municipality of Barranquitas, provided the Hou sing 
Authority in the receiving jurisdiction operates a Section 8 home ownership 
program for which the Section 8 home ownership applicant qualifies or 
authorizes the Municipality of ___________________ to administer the home 
ownership assistance in their jurisdiction. In the former case, a family’s 
participation in the Section 8 home ownership program will be subject to the 
Section 8 home ownership program and policies of the receiving jurisdiction. 
   

(5) Lease-Purchase  
 

• Families may enter into lease-purchase agreements while receiving Section 8 rental 
assistance. All requirements of the housing choice voucher program apply to lease-
purchase agreements, except that families are permitted to pay an extra amount out-of-
pocket to the owner for purchase related expenses-- a "home ownership premium." Any 
"home ownership premium," defined as an increment of value attributable to the value of 
the lease-purchase right or agreement, is excluded from the Municipality rent 
reasonableness determination and subsidy calculation, and must be absorbed by the 
family. When a lease-purchase participant family is ready to exercise their option, they 
must notify the Municipality and apply for the home ownership option. If determined 
eligible for home ownership assistance, the family may be admitted to the home 
ownership program and must meet all the requirements of these policies.   
 
Prior to execution of the offer to purchase or sales agreement, the family must provide the 
financing terms to the Municipality for approval. The sales agreement must provide for 



inspection by the Municipality of Barranquitas and the independent inspection referred to 
in Section 3 (E) and must state that the purchaser is not obligated to purchase unless 
such inspections are satisfactory to the Municipality. The contract also must provide 
that the purchaser is not obligated to pay for any necessary repairs. The sales agreement 
must provide that the purchaser is not obligated to purchase if the Municipality 
does not approve the mortgage financing terms. The sales agreement must also 
contain a seller certification that the seller is not debarred, suspended, or subject to a 
limited denial of participation under 24 CFR part 24.  

 
(6) HQS Inspection by PHA. 

 
To assure the home complies with the housing quality standards of the Section 8 
program, home ownership assistance payments may not commence until the 
Municipality first inspects the home. 
 
HQS inspection will be conducted in compliance to HUD requirements.  
 

(7) Independent Initial Inspection Conducted. 

 
A professional inspector selected by the family also must complete an 
independent inspection of existing homes covering major building systems.   The 
Municipality of Barranquitas will not pay for the independent inspection. The 
independent inspection report must be provided to the Municipality, which may 
disapprove the unit due to information contained in the report or for failure 
to meet federal housing quality standards.  
 
 

SECTION D - Financing Requirements. 

   
The proposed financing terms must be submitted to and approved by the Municipality of 
Barranquitas prior to close of escrow. 
 
In first instance, the lending institution should submit to the Municipality of Barranquitas the 
Good Faith Estimate for the option to purchase contract, in order to determine the affordability of 
the family’s proposed financing. In making such determination, the Municipality may take into 
account other family expenses, including but not limited to child care, unreimbursed medical 
expenses, education and training expenses and the like. Once completed the loan application, 
copy of the Settlement Statement should be presented to the Municipality for final approval.  

 
Certain types of financing, including but not limited to, balloon payment mortgages, unless 
convertible to a variable rate mortgage, are prohibited and will not be approved by the 
Municipality. 
 
The Municipality on a case-by-case basis shall consider seller-financing mortgages. If a mortgage 
is not FHA-insured, THE MUNICIPALITY will require the lender to comply with generally 
accepted mortgage underwriting standards consistent with those of HUD/ FHA, Ginnie Mae, 
Fannie Mae, Freddie Mac, Puerto Rico Housing Finance Agency (PRHFA), USDA Rural 
Housing Services, the Federal Home Loan Bank, or other private lending institution. 
 



 
SECTION E – ASSISTANCE LIMITS 
 
(1) Assistance Limits 
  

Notwithstanding the provisions except for disabled and elderly families, a family may 
receive Section 8 home ownership assistance for not longer than ten (10) years from the 
date of close of escrow unless the initial mortgage incurred to finance purchase of the 
home has a term that is 20 years or longer, in which case the maximum term is 15 years. 

 
(2) Exceptions to Elderly and Handicapped Applicants 

 
Families that qualify as elderly at the commencement of home ownership 
assistance are not subject to a maximum term limitation. Families that qualify as 
disabled families at the commencement of home ownership assistance or at any 
time during the provision of home ownership assistance are not subject to a 
maximum term limitation. If a disabled family or elderly family ceases to qualify 
as disabled or elderly, the appropriate maximum term becomes applicable from 
the date home ownership assistance commenced; provided, however, that such 
family shall be eligible for at least six additional months of home ownership 
assistance after the maximum term becomes applicable. The time limit applies to 
any member of the household who has an ownership interest in the unit during 
any time that home ownership payments are made, or is a spouse of any member 
of the household who has an ownership interest.  
 

(3) Reexaminations Requirements 

 
A participant in the Section 8 Home Ownership program shall meet the 
reexaminations (Recertification) requirements.    
 

(4) HAP Payments 

 
The amount of the monthly assistance payment will be based on three factors: the 
voucher payment standard for which the family is eligible; the monthly home ownership 
expense; and the family’s household income. The Municipality will pay the lower of 
either the payment standard minus the total family contribution ("TFC") or the family’s 
monthly home ownership expenses minus the TFC. The Section 8 family will pay the 
difference. 

 
(i). Determining the Payment Standard. 

   
The voucher payment standard is the fixed amount the Municipality of 
Barranquitas annually establishes as the "fair market" rent for a unit of a 
particular size located within the Municipality jurisdiction. In the home 
ownership program, the initial payment standard will be the lower of 
either (1) the payment standard for which the family is eligible based on 
family size; or (2) the payment standard which is applicable to the size of 
the home the family decides to purchase. The payment standard for 



subsequent years will be based on the higher of: (1) the payment standard 
in effect at commencement of the home ownership assistance; or (2) the 
payment standard in effect at the most recent regular reexamination of the 
family’s income and size. The initial payment standard, for purposes of 
this comparison, shall not be adjusted even if there is a subsequent 
decrease in family size. The Municipality will request HUD approval of a 
higher payment standard, up to 120% of the published Fair Market Rent 
limit, where warranted as a reasonable accommodation for a family that 
includes a person with disabilities.  
 

(ii) Determining the Monthly Home Ownership Expense. 
   
Monthly home ownership expense includes all of the following: principal and 
interest on the initial mortgage and any mortgage insurance premium (MIP) 
incurred to finance the purchase and any refinancing of such debt; real estate 
taxes and public assessments; homeowner’s insurance; maintenance expenses per 
the Municipality allowance; costs of major repairs and replacements per the 
Municipality allowance (replacement reserves); utility allowance per the 
Municipality schedule of utility allowances; principal and interest on mortgage 
debt incurred to finance major repairs, replacements or improvements for the 
home including changes needed to make the home accessible; and homeowner 
association dues, fees or regular charges assessed, if any. 

 
(iii) Determining the Total Family Contribution. 

   
The TFC is that portion of the home ownership expense that the family must pay. 
It is generally 30% percent of the family’s adjusted income, plus any gap 
between the payment standard and the actual housing cost. All family income 
(including public assistance,) will be counted to determine the family’s adjusted 
monthly income for purposes of determining the amount of assistance. 
  

(iv) Payment to Family or Lender.   
   
The Municipality of Barranquitas will provide the lender with notice of the 

amount of the housing assistance payment prior to close of escrow and will pay 

the Municipality contribution towards the family’s homeowner expense directly 

to the family, unless otherwise required by the lender. The family will be 

responsible to submit the entire mortgage payment to the lender unless the lender 

requires direct payment of the Municipality of Barranquitas contribution.  If the 

assistance payment exceeds the amount due to the lender, the PHA must pay the 

excess directly to the family. 

 

 
SECTION F - TERMINATION OF SECTION 8 HOME OWNERSHIP ASSISTANCE.  
 
(1) Grounds for Termination of Home Ownership Assistance 

 
Failure to Comply with Family Obligations Under Section 8 Program or the 
Municipality of Home Ownership Policies. 



 
A family’s home ownership assistance may be terminated if the family fails to 
comply with its obligations under the Section 8 program, the Municipality home 
ownership policies, or if the family defaults on the mortgage. If required, the 
family must attend and complete ongoing home ownership and housing 
counseling course. The family must comply with the terms of any mortgage 
incurred to purchase and/or refinance the home. The family must provide the 
Municipality with written notice of any sale or transfer of any interest in the 
home; any plan to move out of the home prior to the move; the family’s 
household income and home ownership expenses on an annual basis; any notice 
of mortgage default received by the family; and any other notices which may be 
required pursuant to the Municipality home ownership policies. Except as 
otherwise provided in this Section, the family may not convey or transfer the 
home to any entity or person while receiving home ownership assistance.  

 
(2) Occupancy of Home. 

 
Home ownership assistance will only be provided while the family resides in the 
home. If the family moves out of the home, the Municipality will not continue 
home ownership assistance commencing with the month after the family moves 
out.  
 

(3) Changes in Income Eligibility. 

 
A family’s home ownership assistance may be changed in the month following 
annual recertification of the household income, but participation in the Section 8 
Home Ownership program shall continue until such time as the assistance 
payment amounts to $0 for a period of six (6) consecutive months. 
  

(4) Reaching Maximum Term of Home Ownership Assistance. 

 
Once the family is reaching the maximum term of home ownership assistance, the 
Municipality will notify 90 days before the date of such occurrence, that no further 
assistance will be disbursed to the family once the date of termination arrives.  

 
(5) Procedure for Termination of Home Ownership Assistance.   

 
A participant in the Section 8 Home Ownership program shall be entitled to the same 
termination notice, rights set forth in Conditions and Procedures for Termination of 
Assistance, of the Municipality Administrative Plan. 
 

(6) Right to Informal Hearing Procedures 
 
A participant in the Section 8 Home Ownership program shall be entitled to the same 
informal hearing procedures as set forth in Informal Hearing Procedures for Participants 
of the Municipality Administrative Plan. 
 



(7) Continued Participation in Section 8 Housing Choice Voucher Program. 
 

(i) Default on FHA-Insured Mortgage.  
 
If the family defaults on an FHA-insured mortgage, the Municipality may permit 
the family to move with continued Section 8 housing choice rental assistance if 
the family demonstrates that it has (a) conveyed title to the home as put forth in 
the FHA documents.  

 
 
(ii) Default on non-FHA-Insured Mortgage. 

   

If the family defaults on a mortgage that is not FHA-insured, the 
Municipality may permit the family to move with continued Section 8 
housing choice voucher rental assistance if the family demonstrates 
that it has (a) conveyed title to the home to the lender, to the 
Municipality of Barranquitas or to its designee, as may be permitted 
or required by the lender; and (b) moved from the home within the 
period established or approved by the lender and/or the Municipality 
of Barranquitas. 

 
(iii) Return to tenant-based assistance on the Down-payment Grant. 

 
The Municipality may not commence tenant-based rental assistance for 
occupancy of the new rental assisted unit so long as any family member owns 
any title or other interest in the home purchased with homeownership assistance. 
Further, 18 months must have passed since the family's receipt of the down-
payment assistance grant. 

 
(8) Administrative Fee.  

 
For each month that home ownership assistance is paid by the Municipality on behalf of 
the family, the Municipality shall be paid the ongoing administrative fee described in 24 
CFR §982.152(b). 

 
(9) Waiver or Modification of Home Ownership Policies.  

 
The Mayor of the Municipality of Barranquitas shall have the discretion to waive or 
modify any provision of the Section 8 home ownership program or policies not governed 
by statute or regulation for good cause or to comply with changes in HUD regulations or 
directives. 


