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Streamlined Annual Office of Public and Indian
Version Housing

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section 5A to the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source
for interested partiesto locate basic PHA policies, rules, and requirements concerning the PHA'’ s operations, programs, and services,
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs
of low-income and very low-income families. Thisform allows eligible PHAs to make a streamlined annual Plan submission to HUD
consistent with HUD’ s efforts to provide regulatory relief for certain types of PHAs. Public reporting burden for thisinformation
collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect
this information and respondents are not required to complete this form, unlessiit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is
authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations
promulgated thereunder at Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined Annual PHA Plan
for Fiscal Year: 2008
PHA Name: Municipality of Caguas

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accor dance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.
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PHA Name: Municipality of Caguas Streamlined Annual Plan for Fiscal Year 2008
HA Code: RQO07

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Municipality of Caguas PHA Number: RQOO07
PHA Fiscal Year Beginning: (mm/yyyy) 07/2008

PHA Programs Administered:
[ ]Public Housing and Section 8  [X|Section 8 Only  [_]Public Housing Only

Number of public housing units: Number of S8 units: 1291  Number of public housing units:
Number of S8 units:

[ JPHA Consortia: (check box if submitting a joint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact | nfor mation:
Name: Mrs. Nannette Solano Phone: (787) 744-8833 ext. 1525 & 1526
TDD: Email (if available): nsolano@caguas.gov.pr

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X PHA’smain administrativeoffice [ ]  PHA’sdevelopment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection. [X] Yes [_] No.

If yes, select all that apply:

X  Main administrative office of the PHA

[] PHA devel opment management offices

[] Main administrative office of the local, county or State government

[ ]  Publiclibrary [ ] PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X  Mainbusinessofficeof thePHA [ ]  PHA development management offices
[]  Other (list below)
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PHA Name: Municipality of Caguas Streamlined Annual Plan for Fiscal Year 2008
HA Code: RQO07

Streamlined Annual PHA Plan

Fiscal Year 2008
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and alist of supporting
documents available for public inspection.

A. PHA PLAN COMPONENTS

[] 1. Site-Based Waiting List Policies = DOESNOTAPPLY....................... 5
903.7(b)(2) Policies on Eligibility, Selection, and Admissions

2. Capital Improvement Needs =DOESNOTAPPLY. ......iiiiiiiinnnns 6
903.7(g) Statement of Capital | mprovements Needed
XI 3. Section 8 (y) HOMEOWNErSNIP . .vvvvie it e 7
903.7(k)(1)(i) Statement of Homeowner ship Programs
X 4. Project-Based Voucher Programs ... ... v ii i e e 9

X 5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has
changed any policies, programs, or plan components from itslast Annua Plan. .. 10

X] 6. Supporting Documents Availablefor Review — ..................c...... 10
[] 7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,

Annua Statement/Performance and Evaluation Report = DOESNOT APPLY............ 13
[ ] 8. Capital Fund Program 5-Year Action Plan = DOESNOT APPLY. ................ 16

B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Sreamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA’s
principal OffiCE, e 19

For PHAs Applying for Formula Capital Fund Program (CFP) Grants: = DOES NOT APPLY
Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Paymentsto | nfluence Federal Transactions,; and

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.

C. Compliancewith 8903.11(C)(3) . . .« v oot e e 21

D. OTHER COMPONENTS
(HARD COPY SUBMISSIONSTO LOCAL HUDFIELDOFFICE) .. ... 22

1. Amendment From Last Annual Plan
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PHA Name: Municipality of Caguas Streamlined Annual Plan for Fiscal Year 2008
HA Code: RQO07

Progressin meeting 5-year mission and goals

Certification by State or Local Official of PHA Plans Consistency with the Consolidated Plan
List of Persons assisting the meeting to revise the Plan draft

Newspaper Ad Promoting and Announcing The Hearing Process

List of Persons Reviewing The Plan Draft Before The Public Hearing

List of Persons Assisting The Public Hearing

Consultation Process: Comments of the Resident Advisory Board or Boards & Explanation of
PHA Response

Membership of the Resident Advisory Board or Boards

N>R~ WDN

©
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PHA Name: Municipality of Caguas Streamlined Annual Plan for Fiscal Year 2008
HA Code: RQO07

1. Site-Based Waiting L ists (Eligibility, Selection, Admissions Palicies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHAs are not required to complete this component.

DOES NOT APPLY
A. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skip to B.

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Per cent
I nformation: Initiated Racial, Ethnicor | Racial, Ethnicor | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
since I nitiation of | mix of Racial,
SBWL Ethnic, or
Disability
demographics

2. What isthe number of site based waiting list devel opments to which families may apply
at onetime?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [ ] Yes[] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists— Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component.

1. How many site-based waiting lists will the PHA operate in the coming year?
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PHA Name: Municipality of Caguas Streamlined Annual Plan for Fiscal Year 2008
HA Code: RQ007

2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3. [] Yes[_] No: May families be on more than one list simultaneously

If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

HEEEN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 ()]
Exemptions. Section 8 only PHAs are not required to complete this component.

DOESNOT APPLY

A. Capital Fund Program

1. [] Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of thistemplate (Capital
Fund Program tables). If no, skip to B.

2. [ ] Yes[ ] No: Doesthe PHA proposeto use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval isrequired for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [] Yes[ ] No: Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and compl eting as many times as necessary).
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HA Code: RQ007

2. Status of HOPE VI revitalization grant(s):

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
[ ]Revitalization Plan under development
[ |Revitalization Plan submitted, pending approval
[ ]Revitalization Plan approved
[ ]Activities pursuant to an approved Revitalization Plan underway

3. [ ] Yes[ ] No: Doesthe PHA expect to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

4. ] Yes[ ] No: Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. [] Yes[_] No: Will the PHA be conducting any other public housing devel opment or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)]

1. [X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 9827 (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)
The Municipality has already implemented the Homeownership
Program.

2. Program Description:
a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participating in the Section 8

homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants thisfiscal year?
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The Municipality has established an annual goal of 5 cases per year.
Under any circunstances the total number of caseswill exceed 25% of
thetotal vouchers available.

b. PHA-established digibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria

c. What actions will the PHA undertake to implement the program this year (list)?

Outreach to current Section 8 participants to identify potential homebuyers. The
outreach efforts will be focused on families that are currently paying $250 or more
monthly in rent.

Work with Realtors Association in order to promote the Homeownership Program,
with the purpose of increasing the availability of affordable housing units.

The home loan scope was raised is $100,000 and if necessary it will be increased.

The Municipality will require that all families enrolled in the Program successfully
complete a home buyer counseling program which is conducted by a HUD certified
agency or which otherwise meets the requirements of the regulations.

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

[] Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

=4 Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

] Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):
X Demonstrating that it has other relevant experience (list experience below):

Previous experience through out the use and management of HOME funds and
other Federal and Local Programs, aswell as the previous years experiences
with the current Homeownership Program.
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HA Code: RQ007

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

X Yes[ ] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If the answer is“no,” go to the next component. If yes, answer the following
guestions.

1. [X] Yes[ ]| No: Arethere circumstancesindicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If
yes, check which circumstances apply:

[ ] low utilization rate for vouchers dueto lack of suitable rental units
X] access to neighborhoods outside of high poverty areas
X] other (describe below:)

Lack of affordable and adequate housing for the elderly.
Goals of the PBA Program:

e To increase the supply and availability of affordable housing for very low-
income Elderly households in Caguas.

e To promote the provision of amenities or services for special needs tenants
and accessibility for the physically challenged and the elderly.

e To promote cooperative partnerships that link support services with
affordable housing.

HUD’s Section 8 Project-Based Voucher Program allows the Municipality of Caguas
Section 8 Program to join tenant based Housing Choice Voucher Assistance to
existing, rehabilitated, or newly constructed units under the Project-Based Voucher
Program for a term of up to 10 years. The units to be assisted may be vacant or
occupied by families who are income eligible to participate in the Housing Choice
Voucher program. Projects may provide supportive services for families, if desired.
Project composition and selection will comply with HUD regulations regarding the
Project-Based Voucher Program. Program participants will be subject to all relevant
Housing Choice Voucher Program regulations. The selection process of units/project
for participation in the Section 8 Project-Based Voucher Program will be an open and
competitive process. The Municipality of Caguas will follow HUD’s advertising and
owner application requirements for the Program outlined in 24 CFR 983.51.

2. Indicate the number of units and general location of units (e.g. €ligible census tracts or
smaller areas within eligible census tracts):

Jardin De Las Catalinas is a new housing rental project for person that are 62 years and
older. The complex will be located at Calle Betances, Barriada Morales facing the
entrance of the Catalinas Mall in Caguas, Puerto Rico. There will be 132 housing units
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of which 88 will be subsidized under the concept of the Project Based Voucher Program.
This benefit will apply to residents that qualified under the guidelines of Section 8 Project
Based Voucher Program.

5. PHA Statement of Consistency with the Consolidated Plan

[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as many
times as necessary) only if the PHA has provided a certification listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: (provide name here)
Municipality of Caguas Consolidated Plan

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
Apply for additional Federal Funds.
Make alliances with public and private organizations to provide supportive and
educational servicesto tenants.

X X X K

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
Shareinformation on Federal Programs, including NOFA's deadlines and
other important data related to federal funds.
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PHA Name: Municipality of Caguas

HA Code: RQO07

Streamlined Annual Plan for Fiscal Y ear 2008

6. Supporting Documents Available for Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable
& On

Display

Supporting Document

Related Plan Component

PHA Certifications of Compliance with the PHA Plans and Related Regulations

5 Year and Annual Plans

X and Board Resolution to Accompany the Sandard Annual, Standard Five-Year,
and Streamlined Five-Year/Annual Plans;
X PHA Certifications of Compliance with the PHA Plans and Related Regulations Streamlined Annual Plans
and Board Resolution to Accompany the Sreamlined Annual Plan
X Certification by State or Local Official of PHA Plan Consistency with 5 Year and standard Annual
Consolidated Plan. Plans
Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed or
X is addressing those impediments in areasonable fashion in view of the resources
available, and worked or is working with local jurisdictions to implement any of
the jurisdictions’ initiatives to affirmatively further fair housing that require the
PHA’s involvement.
Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which | Annual Plan:
X the PHA islocated and any additional backup datato support statement of Housing Needs
housing needs for families on the PHA’ s public housing and Section 8 tenant-
based waiting lists.
N/A Most recent board-approved operating budget for the public housing program Annual Plan:
Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), Annual Plan: Eligibility,
N/A which includes the Tenant Selection and Assignment Plan [TSAP] and the Site- Selection, and Admissions
Based Waiting List Procedure. Policies
Deconcentration Income Anaysis Annual Plan: Eligibility,
N/A Selection, and Admissions
Policies
Any policy governing occupancy of Police Officers and Over-Income Tenantsin Annual Plan: Eligibility,
N/A Public Housing. [] Check hereif included in the public housing A& O Policy. Selection, and Admissions
Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public housing rent determination policies, including the method for setting public | Annual Plan: Rent
N/A housing flat rents. Determination
[[] Check hereif included in the public housing A & O Policy.
N/A Schedule of flat rents offered at each public housing development. Annual Plan: Rent
[[] Check hereif included in the public housing A & O Palicy. Determination
Section 8 rent determination (payment standard) policies (if included in plan, not | Annual Plan: Rent
X necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies. [X] Check here if included in Section 8 Administrative Plan.
Public housing management and maintenance policy documents, including Annual Plan: Operations and
N/A policies for the prevention or eradication of pest infestation (including cockroach Maintenance
infestation).
N/A Results of latest Public Housing Assessment System (PHAS) Assessment (or Annual Plan: Management and

other applicable assessment).

Operations
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PHA Name: Municipality of Caguas

Streamlined Annual Plan for Fiscal Y ear 2008

HA Code: RQO07
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display

Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if
necessary)

Annual Plan: Operations and
Maintenance and Community

N/A Service & Self-Sufficiency
X Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management and
Operations
X Any policies governing any Section 8 special housing types Annual Plan: Operations and
X Check hereif included in Section 8 Administrative Plan Maintenance
N/A Public housing grievance procedures Annual Plan: Grievance
[[] Check hereif included in the public housing A & O Policy Procedures
X Section 8 informal review and hearing procedures. Annual Plan: Grievance
X] Check hereif included in Section 8 Administrative Plan. Procedures
The Capital Fund/Comprehensive Grant Program Annual Statement /Performance | Annual Plan: Capital Needs
N/A . f
and Evaluation Report for any active grant year.
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.
Approved HOPE VI applications or, if more recent, approved or submitted HOPE | Annual Plan: Capital Needs
N/A VI Revitalization Plans, or any other approved proposal for devel opment of public
housing.
Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs
N/A implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).
N/A Approved or submitted applications for demolition and/or disposition of public Annual Plan: Demolition and
housing. Disposition
N/A Approved or submitted applications for designation of public housing (Designated | Annual Plan: Designation of
Housing Plans). Public Housing
Approved or submitted assessments of reasonable revitalization of public housing | Annua Plan: Conversion of
N/A and approved or submitted conversion plans prepared pursuant to section 202 of Public Housing
the 1996 HUD Appropriations Act, Section 22 of the US Housing Act of 1937, or
Section 33 of the US Housing Act of 1937.
N/A Documentation for required Initial Assessment and any additional information Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public Housing
N/A Approved or submitted public housing homeownership programs/plans. Annual Plan: Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan: Homeownership
(Section XXI11 and APPENDI X 11 of the Section 8 Administrative Plan)
N/A Public Housing Community Service Policy/Programs Annual Plan: Community
[[] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
N/A Cooperative agreement between the PHA and the TANF agency and between the | Annual Plan: Community
PHA and local employment and training service agencies. Service & Self-Sufficiency
N/A FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
N/A Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annual Plan: Community
housing. Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annual Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
Policy on Ownership of Petsin Public Housing Family Developments (asrequired | Annual Plan: Pet Policy
N/A by regulation at 24 CFR Part 960, Subpart G).
[[] Check hereif included in the public housing A & O Palicy.
The results of the most recent fiscal year audit of the PHA conducted under the Annual Plan: Annual Audit
X Single Audit Act asimplemented by OMB Circular A-133, the results of that
audit and the PHA’ s response to any findings.
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X - Administrative Plan

- Homeownership Plan
- Affirmative Fair Housing Program and Action Plan
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HA Code: RQO07
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
Consortium agreement(s) and for Consortium Joint PHA Plans Only: Joint Annual PHA Plan for
N/A Certification that consortium agreement isin compliance with 24 CFR Part 943 Consortia: Agency
pursuant to an opinion of counsel on file and available for inspection. Identification and Annual
Management and Operations
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of
Grant:

[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management | mprovements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demoalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20)

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation

Measures

PHA Name: Municipality of Caguas
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds

Obligated Expended

PHA Name: Municipality of Caguas Streamlined Annual Plan for Fiscal Y ear 2007

HA Code: RQO007
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant:

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
PHA Name: Municipality of Caguas Streamlined Annual Plan for Fiscal Y ear 2007 HA Code: RQO07
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name [ |Original 5-Year Plan
[ JRevision No:
Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHA FY: PHA FY: PHA FY: PHA FY:
Annual
Statement

CFP Funds Listed
for 5-year
planning

Replacement
Housing Factor
Funds

PHA Name: Municipality of Caguas
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activities Activitiesfor Year: Activitiesfor Year:
for FFY Grant: FFY Grant:
Year 1 PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost
See
Annual
Statement
Total CFP Estimated Cost $ $
PHA Name: Municipality of Caguas Streamlined Annual Plan for Fiscal Y ear 2007 HA Code: RQO07
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year :

Activitiesfor Year:

FFY Grant: FFY Grant:
PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Total CFP Estimated Cost $ $

PHA Name: Municipality of Caguas
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B. CERTIFICATIONSTO BE SUBMITTED TO LOCAL HUD FIELD
OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related
Regulations. Board Resolution to Accompany the Streamlined Annual Plan identifying policies
or programs the PHA has revised since submission of its last Annual Plan, and including Civil
Rights certifications and assurances the changed policies were presented to the Resident
Advisory Board for review and comment, approved by the PHA governing board, and made
available for review and inspection at the PHA's principal office.

(Attached next)
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B. CERTIFICATIONSTO BE SUBMITTED TO LOCAL HUD FIELD
OFFICE
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C. COMPLIANCE WITH 8§903.11(c)(3)

To comply with the requirements of 24 CFR Part 903.11(c)(3) and as established in the Federad
Register of November 8, 2004 (Vol. 69, No. 215, Page 64826), the PHA lists as follows, the
policies and programs on 8903.11(c)(3)) that have been revised since submission of its last
Annua Plan:

(Other reference: Notice PIH 2003-21 (HA))

Policies/Programs on §903.11(c)(3) Related Certification or Plan Component
(of thistemplate)

(a) A statement of housing needs. Component A (Section 5: Consistency w/Consolidated
Plan + Section 6: Supporting Documents);
Component B (Certification Form HUD-50076); and,
Component D (Other Components: Attachment 3)

(b) A statement of the PHA's deconcentration | Component B (Certification Form HUD-50076)
and other policies that govern eligibility,
selection, and admissions.

(c) A statement of financial resources. Component A (Section 6: Supporting Documents);and,
Component B (Certification Form HUD-50076)

(d A statement of the PHA's rent | Component A (Section 6: Supporting Documents);
determination policies. Component B (Certification Form HUD-50076); and,
Component D (Other Components. Attachment 1)

(e) A statement of the PHA's operation and | Component A (Section 6: Supporting Documents); and,
management. Component B (Certification Form HUD-50076)

(H A statement of the PHA grievance | Component A (Section 6: Supporting Documents); and,
procedures. Component B (Certification Form HUD-50076)

(k) A statement of homeownership programs | Component A (Section 3: Homeownership + Section 6:

administered by the PHA. Supporting Documents)
Y Component B (Certification Form HUD-50076); and,

Component D (Other Components. Attachment 1)

(1) A statement of the PHA’s community service | Component A (Section 6: Supporting Documents); and,

and self-sufficiency programs. Component B (Certification Form HUD-50076)
(o) Civil rights certification. Component A (Section 6: Supporting Documents); and,
Component B (Certification Form HUD-50076)
(p) Recent results of PHA' s fiscal year audit. Component A (Section 6: Supporting Documents); and,
Component B (Certification Form HUD-50076)
(r) Additional information to be provided. Component D (Other Components: Attachments 1 to 9)
PHA Name: Municipality of Caguas Streamlined Annual Plan for Fiscal Y ear 2007
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D. OTHER COMPONENTS(CERTIFICATIONSTO BE SUBMITTED
TOLOCAL HUD FIELD OFFICE)

List of Additional I nformation and Attachments:

1.  Amendment from Last Annual Plan: Policies of: Procedures for
Removing Applicants from the waiting list, Income Verification for
New Admissions, Conflicts of Interest, Request to Exceptions to
Subsidy Standards , Setting the Payment Standard, Selecting the
correct payment standard, Amendment EIV, Amendment Child Care
Payments, Utility Allowance, Interim Reexaminations

2. Progress in meeting 5-year mission and goals

3 Certification by State or Local Officia of PHA Plans Consistency
with the Consolidated Plan

4, List of Persons assisting the meeting to designate the Participant
Board and to revise the draft for Public Hearing and Review

5. Newspaper Ad Promoting and Announcing the Hearing Process

6. List of Persons Reviewing The Plan Draft Before The Public Hearing

7. List of Persons Assisting the Public Hearing

8. Consultation Process. Comments of the Resident Advisory Board or
Boards & Explanation of PHA Response

9. Membership of the Resident Advisory Board or Boards
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D. OTHER COMPONENTS(CERTIFICATIONSTO BE SUBMITTED
TOLOCAL HUD FIELD OFFICE)

Amendment from Last Annual Plan

1. Waiting List

Any mailings to the applicant which require a response will state that failure to respond within
20 calendar days will result in the applicant’s name being dropped from the waiting list. An
extension of 30 calendar days to respond will be granted, if requested and needed as a reasonable
accommodation for a person with adisability. Verification of the disability will be required.

If a letter is returned by the Post Office (“Addressee Unknown” or “undeliverable ;”), the
applicant will be removed without further notice, and the envelope and letter will be maintained
in the file. Mail sent from Municipality to an applicant will not be forwarded. Mail returned to
Municipality, which is not the result of post office error, will result in the removal of an
applicant from the waiting list. The copy of the returned letter shall constitute documentation of
areasonable effort to contact the Applicant

Documentation of postal service error is the responsibility of the applicant and must include a
letter from the Postmaster explaining the error which caused the applicant’s mail to be returned
to Municipality. Applicants providing acceptable documentation will be returned to the waiting
list with their original application date.

Mail sent applicant from the Municipality and not returned by the U.S. Postal Service is
considered received by the applicant. If an applicant claims to not have received a mailing from
the Municipality, the following process will be applied:

e Verify the address on record; AND

e Verify mail was sent to the address on record

e If mall was sent to an incorrect address, the applicant will be returned to the
waiting list with their original application date.

e If mall was sent to the correct address, the applicant must submit a new
application.

Families who wish to appeal the removal of their application from the waiting list must do so
within thirty (30) calendar days from the date the application was removed an informal hearing
will be provided.

Preferences
Applications with preferences established by the PHA will be selected from the waiting
list after one application with no preference.
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D. OTHER COMPONENTS(CERTIFICATIONSTO BE SUBMITTED
TOLOCAL HUD FIELD OFFICE)

2. Income

When an Adult Family member reports zero income, the Municipality will conduct a income
verification that include ordering a credit report on the family member. If the Family member
owns amotor vehicle, atelephone, or has other evidence of some form of expenditures reflecting
income, the Family member will be asked to explain the source of funds supporting such cash
expenditures.

3. Conflicts of Interest

The conflict of interest provisions apply to anyone who participates in the Municipality of
Caguas Housing authority decision-making process or who gains inside information with regard
to the housing assisted activities. Such individuals are, but are not necessarily

limited to: housing staff, members of their immediate families, Municipal Legislature Members,
members of their immediate families, consultants and any other affected party.

This policy prohibits any such individuas from benefiting from their position personaly,
financially or through the receipt of specia benefits other than payment of their salary and/or
appropriate administrative expenses. This does not prevent housing staff, their family members,
legislature members, their family members, consultants and any other affected party from
receiving housing benefits for which they qualify as low-income individuals, if not in violation
of federal or state laws.

For the purpose of this policy, immediate family is defined as a parent, spouse, child, sister,
brother, mother-in-law, father-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law,
grandparents of the affected party or hisgher spouse, and grandchildren of the employee, or
“foster” or “step” situations within these relationships.

Government employees (Municipal, State, Federal) not covered by the conflict of interest policy
will be provided with a absence of conflict of interest certification. This certification will be
maintained on file.

4. Request to Exceptionsto Subsidy Standards

The Municipality shall consider request for exceptions from the subsidy standards if the family
makes such request during the admission or reexamination. The exception must be approved by
the Section 8 Manager and the Housing Director in writing and must provides sufficient
justification based on health or disability of family members, or other individual circumstances
that may warrant an exception to the standards.
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D. OTHER COMPONENTS(CERTIFICATIONSTO BE SUBMITTED
TOLOCAL HUD FIELD OFFICE)

5. Setting the Payment Standard

The Payment Standard is used to calculate the housing assistance payment for a family and is
based on Fair Market Rents (FMR) published by HUD on an annual basis for the Municipality of
Caguas. The Municipality will establish the payment standards between 90 and 110% of the
published fair market rents. The section 8 manager will prepare a memo to document the
adoption of the new payment standards.

The manager of the section 8 program will review the appropriateness of the Payment Standard
annually when the new FMR is published. When reviewing the payment standard on an annual
basis, the Municipality will aso consider the available budget authority and determine if a
reduction in payment standards is needed including an amount below 90% of the published
FMR, to assist a maximum number of households up to Municipality’s baseline alocation. If it
is determined that payment standards below 90% of FMR is needed, a waiver will be secured
from HUD with corresponding justification.

Case by case reviews of a higher payment standard will be considered in the following
situations:

-As areasonable accommodation for afamily that includes a person with disabilities;

-when an owner request arent increase

If appropriate, the Municipality will make a request to HUD to use a higher payment standard of
the FMR.

6. Selecting the Correct Payment Standard for a Family

When the family is authorized to move to a new unit before the annual certification the payment
standard will be applied in accordance of the new unit size.

7. Amendment EIV

The Municipality will analyze the participant employment history included in the EIV report. |If
the participant misreported an employment, the Municipality will contact the employer to verify
the employment history including for how long the participant has been working. Taking into
consideration the employment history the Municipality will re-calculate the assistance and if
necessary a payment plan will be established.
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D. OTHER COMPONENTS(CERTIFICATIONSTO BE SUBMITTED
TOLOCAL HUD FIELD OFFICE)

8. Amendment Childcare Payment

If a participant is entitled to childcare payment (pension aimenticia) but is not receiving the
payment, it can request that the income is not counted. To receive this benefit the participant
must enter into an agreement that establishes that if the childcare assistance is received it will
reimburse the overpayment. The Municipality will verify the status of the childcare payment
(With ASUME) in the next reexamination. If the participants do not request this benefit the full
childcare payment income will be counted.

9. Utility Allowance

When the unit lack separate utility meters the allowance will be paid to the landlord. If the unit
has separate utility meters the allowance will be paid to the tenant.

10. Interim Re-examinations

Familiar will be required to report any increase in income or decreases in allowable expenses
between annual reexamination
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D. OTHER COMPONENTS(CERTIFICATIONSTO BE SUBMITTED
TOLOCAL HUD FIELD OFFICE)

Progressin Meeting 5-Year Plan’s Mission and Goals

PHA Goal: Expand the supply of assisted housing:
The municipality’ s efforts under this goal include:

e The Municipality of Caguas kept searching for opportunities to apply for additional rental
voucher by a Proposal to the Fair Share Allocation of Incremental Voucher Funding
(NOFA) as they become available.

e The Municipality is supporting the creation of 132 rental housing units for the elderly. The
Municipality will provide Voucher Project Based Assistance to 88 units.

HUD Strategic Goal: I ncrease the availability of decent, safe and affordable housing.
The municipality’ s efforts under this goal include:

e All tenants were advised about the mobility and portability options of the voucher program, as
needed.

e The Program personnel assisted to seminars and trainings, as they become available. They are
motivated to enhance their public services.

e With HUD and OCAM (PR's Office of the Commissioner for Municipal Affairs), the
Municipality implemented the One-Sop Center, in which the community and the Section 8
participants are oriented regarding on how to find an affordable housing unit.

* Referrals were made to special Sate housing projectsas*“ La llave para tu Hogar” .

HUD Strategic Goal: | mprove community quality of life and economic vitality.
The municipality’ s efforts under this goal include:

«  Newspapers ad was posted recruiting landlords for the Section 8 Program.

e Meeting with landlords were held to inform them about the requirements of the program.

e Monitoring that the housing projects endorsed by the Municipality must comply with laws
regarding elderly and persons with disahilities.

e Supportive services are offered to the elderly and families with disabilities through out
referrals to service agencies and transportation, including food supply and housekeeping;
offered in the Municipal Elderly Housing Project.

e Coordinating services with the Municipalitys Family Services Department Office
(Departamento de Servicios a la Familia)

= Section 8 Tenants were given an awareness seminar on how to manage emergencies and how
to avoid chilts abuse.

= To ensure every family has access to the education they require to match available jobs, some
participants were referred to receive education services to obtain a High School Diploma.

= Endorsement was provided to an elderly housing development at Urb. Notre Dame

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals.
The municipality’ s efforts under this goal include:

e All tenants were oriented about job training and placement opportunities in the municipality
and referrals were made to designate agencies.

e The Municipality conducted educational and occupational fairs, Housing and Economic
development talks were provided by consultants. Among the talks provided were: “ Feria dela
Salud y Vivienda” in October 2007 (Health Fair) and conferences on How to obtain a house.
Other conference were domestic violence prevention, Public Order Coder in the Municipality
of Caguas
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D. OTHER COMPONENTS(CERTIFICATIONSTO BE SUBMITTED
TOLOCAL HUD FIELD OFFICE)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans.
The municipality’ s efforts under this goal include:

«  Equal opportunity was offered to all participants including persons with disabilities.

*  Equal opportunity brochures and other orientation material were given to program
participants.

*  To comply with the Equal Housing Opportunities Law and regulation the general public and
the Section 8 participants were oriented regarding thisimportant subject.

Streamlined Annual Plan for Fiscal Year 2007

PHA Name: Municipality of Caguas
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D. OTHER COMPONENTS(CERTIFICATIONSTO BE SUBMITTED
TOLOCAL HUD FIELD OFFICE)

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

(This certification is required due to the fact that an amendment was made
since the last Annual Plan.)

(Attached next)
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D. OTHER COMPONENTS(CERTIFICATIONSTO BE SUBMITTED
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1.8, Department of Housing snd Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with

the Consolidated Plan
2, William Mivanda Marin the Meyor cer[ify
that the Five Year and Anrual PHA Plan of the Section 8 Frogram (RQ007) is
consistent with the Consolidated Plan of Municipality of Caguas prepared

pursuant to 24 CFR Part 91,

Certifleation by State and Local Official of PHA Plans Consisteney with the Consolidated Plan to Accompauy the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002
(7/99)
Page lof 1

Streamlined Annual Plan for Fiscal Year 2007
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List of Persons Assisting the M eeting to Revise the Plan Dr aft

(Attached next)
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Newspaper Ad Promoting and Announcing the Hearing Process

(Attached next)
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List of Persons Assisting to the Public Hearing

(Attached next)
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Consultation Process. Comments from the Residents Advisory Board or
Boards & Explanation of PHA Response

BEFORE THE PUBLIC HEARING:
No comments were received.
AFTER THE PUBLIC HEARING:

No comments were received.
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Member ship of the Resident Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long, list organizations
represented or otherwise provide a description sufficient to identify how members are chosen.)

{THERE HAVE BEEN NO CHANGES}

All the head of the participants families, that are model representatives of the Section 8
Program, were invited to a meeting where they were invited to become part of the Participants
Board. Those who accepted are the designated members of the Board.

They were appointed on January 2006 and will be appointed again by December 2008.

In the PHA (Municipality of Caguas) the Mayor is the Executive Director (Section 8 — HCV -
Program). Governing Board is for Public Housing. In Tenant Based the Official in charged is
the Section 8, Federal Affairs or Housing Department Director or Coordinator. In the
Municipality of Caguas, Mrs. Nannette Solano Resto is the Section 8 Program Executive Official
| (Coordinator).

The Participant Advisory Board’s membersfor the PHA are:

Elizabeth Luna
MinervaTorres
Vanessa Torres
Enid Garcia Ayala
Alcibiades Santana
Ramonita Zayas
Daisy Gonzélez
Miriam Goémez

N OORA~WDNE
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Appendix 1: Administrative Plan
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INTRODUCTION
i. PURPOSE OF THE PLAN [24 CFR 982.54]

The purpose of this Administrative Plan (Planpigs$tablish policies for carrying out the programs

in a manner consistent with HUD requirements, and manner consistent with local goals and

objectives outlined in the agency plan. All pre-gegrregular tenancy contracts, Housing Voucher
contracts, and over fair market rent tenancy cotgraave been transitioned to the Housing Choice
Voucher Program as of October 1, 2001.

The Municipality of Caguas (hereinafter referredsdhe PHA or HA) is responsible for complying
with all changes in HUD regulations pertainingtte HUD programs it administers. If such changes
conflict with this PlanHUD regulations will have precedenceThe PHA Board of Commissioners
or other authorized PHA official/s must approve dhiginal Plan, and any changes. The pertinent
sections must be included in the agency plan witbpy provided to HUD.

Applicable regulations include:

24 CFR Part 5: General Program Requirements

24 CFR Part 8: Nondiscrimination

24 CFR Part 982: Section 8 Tenant-Based Assistdtmesing Choice Voucher Program
24 CFR 984: Self Sufficiency Program

24 CFR 985: Management Assessment Program

Local rules incorporated in this Plan are intentdgatomote local housing objectives consistent with
the intent of federal housing legislation.

ii. RULES AND REGULATIONS [24 CFR 982.52]

This Plan defines the PHA's local policies for agg@n of the housing programs in the context of
federal laws and regulationsll Section 8 issues not addressed in this documearie governed by
federal regulations, HUD memos, notices, guidelingsr other applicable law.The policies in
this Plan have been designed to ensure compliaitbetive consolidated annual contributions
contract (ACC) and all HUD approved applicationsgoogram funding.

MUNICIPALITY OF CAGUAS RQO007
SECTION 8 ADMINISTRATIVE PLAN



|. SELECTION AND ADMISSION PROCEDURES

The Housing Authority has developed detailed pracesl for the administration of Section 8
Housing Choice Voucher Programs (former Sectionx@tig Certificate Program). These
procedures provide the framework for directing, aging, supervising and monitoring program
activities. They include local procedures and pesidor the treatment of applicants and participant
as follow:

1. Outreach to Families

The overall objective of this activity is to assthiat program availability is adequately publiciaed
order to reach eligible families and owners of aéhbusing units. Affirmative marketing efforts are
a key component, since certain groups are diffitulteach by conventional means, in order to
ensure that all eligible candidates have an oppiytto participate in the program.

Each time the Section 8 Office enters into Annuaht@ibutions Contract for new units, it makes

known to the public- via publication in the Sect®Bulletin Board and/or other suitable means- the
availability and nature of housing assistance &yJyow income families. This notice contains the
following information:

-When families may apply for the program. (Incluglohatelines, when applicable.)

-A brief description of the Section 8 Program, utthg the possibility of families receiving
assistance for the units which they are currergbupying

-It states that occupants and applicants of pudid/or other housing may apply for the
Section 8 Housing Programs if they wish to partit#p

-Special outreach for handicapped families.

The following steps are undertaken annually to r@sawsuccessful outreach program for attracting
families (if necessary):

-ldentify resources available for performing outteéunctions, including staff, community
service and housing counseling agencies, churengsloyers, unions, etc.

-Review methods for taking applications in ordegitigure that adequate provisions are made
for hardship cases, and review desirability of paphpplication resources with other HA
services, in order to provide information on a widenge of housing opportunities.

-Plan to implement outreach, aimed at the famlkest likely to apply, in advance of the
date on which formal application-taking proceduassgiven.

MUNICIPALITY OF CAGUAS RQO007
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-Alternative means of delivering the outreach mgssae analyzed, including those listed
below:
a.) Newspaper announcements in widely circulategspapers and/or other suitable
means. It will include posting announcementsfiwatiions in the bulletin boards of
the Municipality’s City Hall and the U.S. Local RalkOffice; and when feasible, by
the local TV media.

b.) The "Word of Mouth" approach by currently assisand/or applicant families,
encouraging them to inform their friends, relatiaesl neighbors about the program.

c.) Supportive outreach assistance provide by atganizations.
2. Applying for Admission

The application process will involve two phasese Tilst is the "initial" application for assistance
This first phase results in the family's placen@nthe waiting list. The second phase is the I'fina
determination of eligibility". The full applicatiotakes place when the family reaches the topeof th
waiting list. At this time, the PHA verifies alltD and PHA eligibility factors in order to deterrein
the family's eligibility for the issuance of a viee.

All persons who wish to apply for any of the Howgsi@hoice Voucher Program’s (Section 8)
programs must fill an application. Applicationdlwe made accessible upon request from a person
with a handicap. In order to be eligible, thosespas that are not self sufficient, in terms ofisiea
making capability (that cannot see for themselvetheir own), should have a legal tutor to comply
with the program requirements.

To provide specific reasonable accommodation teqrex with handicaps/disabilities, upon request,
the information will be mailed to the applicant,ifed to the applicant’s contact person, completed
by a designee, or any other specified reasonabtemanodation.

The application is completed in the applicant’'s ohendwriting, unless the applicant is a
handicapped/disabled person who requests assisiantieer accommodation. Applicants will be
interviewed by the PHA staff to review the informeaton the full application form.

Verification of handicap/disability as it relatee 604, Fair Housing, or ADA reasonable
accommodation will be requested at that time, dteddo the applicant. All applicants are advised
that reasonable accommodations are available.

To be eligible for admission, an applicant musalf&amily”,(Family may be a single person or a
group of persons)nust be at least 21 years old(or emancipated mingor legally married)

,must be income eligible, must be a citizen or -aitizen who has eligible immigration status in
accordance with 24 CFR parts 5 and 982.201, must audiditional criteria established below,
including provisions on Social Security NumbersgSection IV: Occupancy policies; below; or,
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applicable regulation).

Even if applicant is eligible because of familyta&g citizenship and income, the PHA is not
required to assist such applicant for the grourtdted below. (See sections Il -"Denial of
Assistance", IV, X, XV and XXI; below; or applicabtegulation).

Limits on Who May Apply
When the waiting list is open:

Any family asking to be placed on the waiting list Section 8 rental assistance will be
given the opportunity to complete an application.

When the application is submitted to the PHA:

It establishes the family's date and time of ajailon, and preferences for placement order
on the waiting list. Also a register number will &&signed.

The PHA will collect the following information nesgary for proper selection from the waiting list:

= Applicant name

= Family unit size (number of bedrooms family qualfifor under PHA subsidy
= standards)

= Date and time of application

= Qualification for any local preference

= Gross annual income

= Disabled household

= Other targeted program qualifications

Insufficient funding (8 982.454 Termination of Hédhtract)
The PHA may terminate the HAP contract if the PH#edmines, in accordance with HUD
requirements, that funding under the consolidat€€As insufficient to support continued
assistance for families in the program.

Briefing to Families Willing to Participate in tHeérogram

Two days a week, the PHA brief the people who tierest in the housing assistance and as deem
necessarily, they will be referred to other LocalgPams or pertinent agencies.

Any family asking to be placed on the waiting fist Section 8 rental assistance will be given the
following information:
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= Applying process

= Requirements to qualify (income limits)

= Preferences

= Verification procedures (terms, requirements)

= Terms and process for leasing

= Applicant responsibilities (inform changes, respamdspecified datelines and time
frames, etc.)

= They are oriented about the deposit and housingter@ance

= Any other information deem necessary.

3. Waiting List

The PHA's initial determination of eligibility fogplacement on the waiting list will be made in
accordance with the information provided by thel@ppt, which will not be verified until the
applicant is selected for issuance of a vouchéat 15, verification on eligibility requirementslii
be verified prior to the family being offered Secti8.

Families who have completed applications (afterretjuired documents have been received,
evaluated and accepted by the HA), and are inghkcation pool are considered according to the
date and time of the application.

Family: (24 CFR: 85.403 and §982.4) a single graup of persons living together, subject
to the provisions and eligibility criteria estaliisd under the program [Family Composition
§982.201 (c)].

Admission Preferences

Except for Special Admissions, participants mussélected from the PHA Waiting List.
Eligible applicants are entitled to be placed oa 8ection 8 Waiting List and receive
preference in selection for Vouchers if they meetasn Preferences. The PHA manages and
applied preferences as stated on its most recefttsP+H/ear/ Annual Plan or PHA’s Annual
Plan and as established on 24 CFR 982.207. The RidAiission preferences will be
established as follows (in order of ranking):

1 Date and Time
Involuntary Displacement (Disaster, GovernmenttAn, Action of
Housing Owner, Inaccessibility, Property Dispositip
Victims of domestic violence
Substandard housing
Homelessness
Veterans and veterans’ families
Victims of reprisals or hate crimes
Mothers that are exposed to loose their childréwme to the lack of a

[ —

PRPRARNPR
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proper housing unit; to prevent custody removal.
3 Those unable to work because of age or disapili

If there are no admission preferences in the ykrarapplicants must be selected based on the date
and time they applied. This also applies, when adiom preferences are employed and there are two
or more applicants with equal preferences statushdre are preferencespme admission
preferences prioritized number “1” in the PHA Annual Plan can be selected from the waiting

list without considering the family’s position on tie waiting list. These exceptional cases will be
evaluated individually and will be selected from tle waiting list depending the unique and
documented circumstances of each one. The Housing&xtor approved these cases.

The PHA applies the Preferences in a manner censisith the provisions of Section 982, Subpart
E (Admission to Tenant-Based Program) and as pbestrin 42 U.S.C. 1437d(c)(4)(A),
1437f(d)(1)(A), 14371(0)(3), and 1437f note; and tion-discrimination requirements.

Once there is availability for vouchers, the PHAIBhes the information and notified those persons
on the waiting list. Those in the waiting list ax@ified by mail and if available, by making phone
calls and Local TV media. They are also requiredddate their information.

Procedures for Removing Applicant Names from thetMéaList

The applicants are removed from the waiting lisewlone of the followings happens:
1. there is no answer to the mailing notification,
2. with the evidence submitted, the family doesqalified for the assistance,

3. the family notifies (in writing) that they are willing to participate on the Program, due
to a change in their status; or

4. for the grounds stated in parts II, IV, XllI, XXVI and XXI of this Plan, or applicable
regulation.

The above also applies when the family is notifleglissuance of the voucher.
Removal from Waiting List and Purging [24 CFR 982)]

The waiting list will be purged periodically to eme that it is current and accurate. In order fgeu
the waiting list, a notice will be mailed askingpéipants for confirmation of continued interest.

Any mailings to the applicant which require a respase will state that failure to respond within
20 calendar days will result in the applicant’s nara being dropped from the waiting list. An
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extension of 30 calendar days to respond will be gnted, if requested and needed as a
reasonable accommodation for a person with a disdiiy. Verification of the disability will be
required.

If a letter is returned by the Post Office (“Addressee Unknown” or “undeliverable;”), the

applicant will be removed without further notice, and the envelope and letter will be
maintained in the file. Mail sent from Municipality to an applicant will not be forwarded.

Mail returned to Municipality, which is not the result of post office error, will result in the

removal of an applicant from the waiting list. Thecopy of the returned letter shall constitute
documentation of a reasonable effort to contact th&pplicant

Documentation of postal service error is the respaibility of the applicant and must include a

letter from the Postmaster explaining the error whech caused the applicant’'s mail to be
returned to Municipality. Applicants providing acceptable documentation will be returned to

the waiting list with their original application date.

Mail sent applicant from the Municipality and not returned by the U.S. Postal Service is
considered received by the applicant. If an appliaat claims to not have received a mailing
from the Municipality, the following process will be applied:

» Verify the address on record; AND

* Verify mail was sent to the address on record

* If mail was sent to an incorrect address, the apptant will be returned to the waiting

list with their original application date.

* If mail was sent to the correct address, the applant must submit a new application.
Families who wish to appeal the removal of their gplication from the waiting list must do so
within thirty (30) calendar days from the date theapplication was removed an informal
hearing will be provided.

Procedures for Closing and Reopening the PHA Wltiat

If there is insufficient funding to admit all ellge applicants to participate in the Section 8 Rrog
this PHA will suspend at any time, the acceptamg@acessing of new applications, or the addition
of new listings to the waiting list. Only exceptaincases with any of the PHA established
preferences will be added at the end of the waltstg

When the number of applicants on the waiting #stuich that new applicants would have to wait for
more than one year for a voucher, the PHA will sasjthe taking of applications. This will avoid
both unnecessary application processing costsadsel fiopes to applicant families that assistance
would be available to them in the near future. 8aspn of application-taking will be publicly
announced in the same manner as the public ndbcgsogram availability, and once resumed,
public notices will be made.

While the waiting list is open, the PHA will accegpplications from eligible families, unless thisre
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good cause for not accepting the application, saghlenial of assistance because of action or
inaction by members of the family for the grountdged in the Section I, "Denial or Termination of
Assistance" of this Administrative Plan. [24 CFRIB6(b)(2)].

Closing the Waiting List
The PHA will stop accepting applications, if theitiveg list contains enough applicants to fill
anticipated openings for the next 24 months. Théingalist will not be closed if it has a

discriminatory effect inconsistent with applicableil rights laws.

The waiting list open period shall be long enoughathieve a waiting list adequate to cover
projected turnover and new allocations over the Béxnonths. The PHA will give at least 30 days'
notice prior to closing the list.

"Initial” Application Procedures [24 CFR 982.204(b)

The PHA will utilize a preliminary application fornThe information is to be filled out by the
applicant. The application will be taken by telepbpmailed to the applicant, or taken from an
applicant who visits the office. All possible reaable accommodation will be provided to the
handicapped/disabled, upon request.

The purpose of the application is to permit the PidAoreliminarily assess family eligibility or
ineligibility, and to determine placement on thatmg list. The application will contain at leaktt
following information:

= Applicant Name

= Family Unit Size (number of bedrooms the family lifies for under PHA subsidy
standards)

= Date and time of application

= Qualification for any local preference

= Racial or ethnic designation of head of household

= Gross annual income

= Handicapped/disabled family members

= Other information, as needed to determine elidibili

Ineligible families will not be placed on the watji list.
Pre-applications will not require an interview. el'mformation on the application will not be
verified until the applicant has been selectedif@l eligibility determination. Final eligibilityvill

be determined when the full application proces®mpleted and all information is verified.

Applicant Status While on Waiting List [CFR 982.204
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Applicants are required to inform the PHA of chasmgeaddress. Applicants are also required to
respond to requests from the PHA to update infaonain their application, or to determine their
continued interest in assistance.

If, after a review of the pre-application, the fhms determined to be eligible, the family will be

notified in writing, or will be notified by telepim®, or in another manner, upon request, as a
reasonable accommodation.

No answer to update the information on the preification, on reasonable time basis (30 days),
will be considered as if the family is no interesparticipate in the Program.
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[I. ISSUING OR DENYING VOUCHERS

Once the family's eligibility has been determirtbé,family is notified by mail of the determination
taken and of the steps to follow.

The PHA will issue a voucher to the family afteetfamily has been briefed on program
requirements.

The voucher specifies the unit size for which #maify qualifies. This unit size will also be used t
determine the amount of assistance the PHA will toathe owner on behalf of the family. The
voucher includes both the date of voucher issuamck date of expiration. It contains a brief
description of how the program works and explalmesfamily obligations under the program.

Time of Selection [24 CFR 982.204]

When funding is available, families will be seletttom the waiting list in their determined
sequence, regardless of family size, and subjeicictume targeting requirements. When there is
insufficient funding for the family at the top dfé list, the PHA will not admit any other applicant
until funding is available for the first applicant.

Based on the PHA's turnover and the availabilitfuoiding, groups of families will be selected from
the waiting list to form a final eligibility "pool" Selection from the eligibility pool will be basen
the completion of verification of eligibilityApplications with preferences established by the
PHA will be selected from the waiting list after ore application with no preference is selected.

Ineligible families will be offered an informal riew (see section Xll on this Plan) on the
determination of ineligibility no later than thir80) days after the date their application was
submitted. During that time frame, the applicaiit be notified by writing their ineligibility and
they will have ten (10) days after the receivinghaf letter to ask in writing an informal review.

Complete Full Application

After a family is selected from the waiting lisp@icants will be required to:

Update the initial application in his or her owmHbavriting, unless a handicapped/disabled person
requests assistance, as reasonable accommoddt®HA staff will interview the applicant to

clarify and review the information on the full ajmaition.

The applicant must complete the full applicationg grovide all requested documentation and
information.
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Requirement to Attend Interview

The PHA will request a full application intervietwtended by all adult family members. The purpose
of the interview is to discuss the family's circuamses in greater detail, to clarify informatioatth
has been provided by the family, and to ensureth®information is true and complete.

The head of the family must sign all appropriagaarof the housing application. It is the applisant
responsibility to reschedule the interview if sthisses the appointment. If the applicant does not
reschedule or misses two scheduled meetings, tAenHeject the application. The interview will
be held in the office, by telephone, or at the @mppt's home, upon request by a
handicapped/disabled family, as a reasonable accalatmon.

Applicants who fail to appear and want to rescheduhissed appointment must make the request to
reschedule no later than seven days from the aligpppointment date. The request must be made to
the staff person who scheduled the appointment.

Reasonable accommodation, such as accessiblespfincdusion of an advocate, or a home visit,
will be provided to a handicapped/disabled famifyon request. The handicapped/disabled family’s
Designee will be allowed to participate in the matew process at the family’s request.

If an application is denied due to a failure teatt the full application interview, the applicanl w
be notified in writing and offered an opportunityrequest an informal review. (See "Complaints
and Appeals" section XII; and Section VI.)

All adult members must sign the HUD Form 9886, Beéeof Information, the application form, all
PHA-required supplemental, the declarations andeats related to citizenship/immigration status,
a consent form to release criminal conviction rds@nd to allow PHA to receive and use records in
accordance with HUD regulations, as well as, ahgiolocuments required by the PHA. Applicants
will be required to sign additional release of mh@tion forms for information, not covered by the
HUD Form 9886.

Failure to complete required forms, or provide esgad information, will be cause for denial of the
application for failure to provide necessary ceréifions, releases, and documents, as required by
HUD or the PHA.

If the PHA will request additional documents ormirrthation in writing, if it determines at or aftéet
interview, that they are needed. The family willgieen 30 days to supply the information. If the
requested information is not supplied by the due,dbe PHA will provide the family a notification
of denial for assistance. (See "Complaints and Ajgiesection XII of this Plan.)
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Briefing of Families
When the family receives a voucher, the followitegrs will be fully explained:
-Family and owner responsibilities under the lesasé HAP contracts.
-How to find a suitable unit.
-Housing Quality Standards.
-Procedures for both the family and owner regardiwglling unit inspections.
-Fair Housing Equal Opportunity and Grievance Pdoces.
A Voucher Holders Packet will be given to the fangbntaining the following:
- {982.301(b)(1)} Voucher terms and related polidigxluding requirement policies)
- {982.301(b)(2)} Determination of the housing asaiste payment (HAP) for family,
including:
o Payment Standard for the family {982.301(b)(2)(1)}
o Information on the total tenant payment (tenant)rf982.301(b)(2)(2)}
- {982.301(b)(3)} How maximum rent is determined &or assisted unit
- {982.301(b)(4)} Required lease provisions, inclugtin
0 Lease qualifications
o Portability eligibility (24 CFR 982.354 & 982.355)
- {982.301(b)(5)} Tenancy addendum requirements
- {982.301(b)(6)} Request for lease approval (inchglthe form and its explanation)
- {982.301(b)(7)} Information the owner may requireroay get to know
- {982.301(b)(8)} Subsidy Standards
- {982.301(b)(9)} HUD brochure on How to select atuni
- {982.301(b)(10)} Fair housing information, includjn

0 Housing Discrimination complaint form
o Disability complaints procedures (including infortoa from the State Agency:
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“Oficina del Procurador de las Personas con Impedios” (Offfice of the
Attorney for Disabled Persons) / See sections d>éh of this Administrative
Plan.

- {982.301(b)(11)y(12)} Alist of available housingits for lease, including an statement
of the availability of the PHA (as per the famibguest and to the knowledge of the
PHA) to:

0 help the family to find a unit; and to
o provided special assistant for families with digabpersons

- {982.301(b)(13)y(14)} Family obligations under thmogram, including (if apply)
obligations of a welfare-to-work family

- {982.301(b)(15)} Informal hearing procedures

- Lead-based paint notices and certificate

- Schedule of utility allowances

- Form HUD-1140 OIG - “Things you must know”

- List of other housing agencies in the area
Verification
The PHA'’s Section 8 Program will verify informatioglated to waiting list preferences, eligibility,
admission and level of benefits prior to admisskeriodically during occupancy, items related to
eligibility and rent determination shall also beiesved and verified. Income, assets, and expenses
will be verified, as well as disability status, deér a live-in aide and other reasonable
accommodations, full-time student status of familgmbers 18 years of age and older, Social
Security Numbers, citizenship/eligible noncitizéstss. Age and relationship will only be verified i
those instances where needed to make a deternmradtievel of assistance.

REQUIRED CONSENT BY APPLICANTS & PARTICIPANTS

Each member of the family of an assistance apglmaparticipant, who is at least 18 years

of age, and each family head and spouse, regamfil@gge, shall sign one or more consent

forms. See 24 CFR §5.230.

GENERAL RULES

Age, relationship, U.S. citizenship, and Socialu#g Numbers will generally be verified
with documentation provided by the family. Forzgnhship, the family's certification will be
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accepted. (Or -for citizenship- documentation, sasHisted in the table below will be
required.) Verification of these items will inclughotocopies (of provided originals) of the
Social Security cards and other documents preséntete family, the INS SAVE approval
code, and forms signed by the family.

The first method to use for any information veafion must be using third party
verification. This type of verification includes #ten documentation (with forms sent
directly to and received directly from a source, passed through the hands of the family).
This verification will also be direct contact witle source, in person or by telephone. It will
also be a report generated by a request from thésPHection 8 Program or automatically
by another government agency, i.e., the Social i@g@Administration. Verification forms
and reports received will be contained in the aagpii/tenant file. Oral third party
documentation will include the same informationfalse documentation had been written,
i.e., name date of contact, amount received, etc.

When third party verification cannot be obtainds, PHA's Section 8 Program will accept
documentation received from the applicant/participeland-carried documentation will be
accepted if the PHA'’s Section 8 Program has beahlaro obtain third party verification in
a four week period of time. Photocopies of the doeents provided by the family will be
maintained in the file.

When neither third party verification nor hand-ezdlr verification can be obtained, the
PHA'’s Section 8 Program will accept a notarizedesteent signed by the head, spouse or
co-head. Such documents will be maintained inithe f

The PHA will document in the tenant file, the reasdhy third party verification was not
available.

Social Security

24 CFR 85.216 requires applicants and participemntisclose the complete and accurate
social security number (SSN) assigned to the agmfiparticipant and to each member of the
applicant's/participant's household, who is attleas years of age and to provide
documentation to verify each SSN.

In the event an applicant or participant or housghwember, who is at least six years of age,
has not been assigned an SSN, the household méonlgerardian if the member is under
the age of 18) must execute a certification tretestthe household member was notissued a
social security number.

General ltems

The chart below outlines the factors that will leeifred and gives common examples of the
verification that will be sought. To obtain writtdrird party verification, the PHA'’s Section
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8 Program will send a request form to the souroa@lvith a release form signed by the
applicant/participant via first class mail.

Verification Requirements for Individual ltem&eneral Eligibility ltems

Item to Be Verified 3 party verification Hard-carried verification

Social Security Number| Letter from Social Security, Social Security card
electronic reports

Citizenship N/A Signed certification, voter’s

registration card, birth certificate,
etc.

Eligible immigration INS SAVE confirmation # INS card

status

Disability Letter from medical professional, Proof of SSI or Social Security
SSl, etc. disability payments

Full time student status | Letter from school For high school students, any

(if >18) document evidencing enrollment

Need for a live-in aide | Letter from doctor or other N/A
professional knowledgeable of
condition

Child care costs Letter from care provider Bills and receipts

Disability assistance Letters from suppliers, care givers, | Bills and records of payments

expenses etc.

Medical expenses Letters from providers, prescription | Bills, receipts, records of payment
record from pharmacy, medical dates of trips, mileage log, receipts
professional’s letter stating assistancéor fares and tolls
or a companion animal is needed

Income

The requirement for third party verification canfoend at 24 CFR §960.259(c)(1) and
8982.516(a)(2) and states that “The PHA must oletathdocument in the family file third

party verification of the following factors, or mtudocument in the file why third party

verification was not available:

0] Reported family annual income;
(i) The value of assets;
(i)  Expenses related to deductions from annuabime; and
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(iv)  Other factors that affect the determinatiomdjusted income or income-based rent.”

Third party verification is defined as independesrification of income and/or expenses by
contacting the individual income/expense sourca(pplied by the family. The verification
documents must be supplied directly to the indepehdource by the PHA and returned
directly to the PHA from the independent source.

The tenant shall not hand carry documents to on tiee independent source. The PHA will
elect to mail, fax, or e-mail the verification rexgti form to the independent source.

In the event that the independent source doesespbnd to the PHA's faxed, mailed, or
emailed request for information, the PHA will pugseral third party verification.

The income verification process established foPHA's Section 8 Program consists of two
major tasks:

1. SIGN CONSENT- Applicants and participants sigoonsent form to request the
following: current or previous wages and salanmestemployers, wage information
and unemployment compensation from the State ageheyged with the
administration of the State unemployment law, amwbine information from the
Commissioner of Social Security and the SecrethatigeoTreasury.

2. VERIFICATION OF INCOME- The PHA will put forthlkits efforts to ensure that
all available resources are used, including upfiricame verification techniques, to
obtain verification of tenant reported (unreportedinderreported) income.

The PHA'’s Section 8 Program will use the followingrification methods in the
order listed below:

(1) Upfront Verification

(2) Written Third Party Verification
3) Oral Third Party Verification
(4) Document Review

(5) Tenant Declaration

The PHA should attempt to use upfront income \eatfon first and whenever
possible, since it is the most preferred methodHbND and does not rely on an
individual filling out a form, which may result iower data integrity.

The PHA's staff will use the Enterprise Income Vetiication (EIV) Information
gathered, to verify the household income of prograrmparticipants. Thisis a key
strategy in reducing income and rent errors attribuable to unreported income
and to increase accuracy and efficiency in determing family eligibility and
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computing rent calculations.

The Municipality will analyze the participant employment history included in
the EIV report. If the participant misreported an employment, the Municipality
will contact the employer to verify the employmentistory including for how
long the participant has been working. Taking into consideration the
employment history the Municipality will re-calculate the assistance and if
necessary a payment plan will be established.

When an Adult Family member reports zero income, tle Municipality will
conduct a income verification that include orderinga credit report on the family
member. If the Family member owns a motor vehiclea telephone, or has other
evidence of some form of expenditures reflecting aome, the Family member
will be asked to explain the source of funds suppting such cash expenditures.

If upfront verification is not available (PHA doest have access to this type of
information or it is too costly to obtain) then tRelA will obtain required written
third party verification. Verification forms shoulde mailed, faxed or e-mailed
directly to the independent source.

In the event that the independent source failsepond to written verification
requests, the PHA will then contact the independentce by telephone or an in
person visit to obtain the verification. Upon rgxteif the information, the PHA will
document in the family file, the date and time itif@ermation was received along
with the name of the person and title that provithedlinformation.

Below are the levels and the order of verificatmathods that the PHA's Section 8
Program will use in determining a family's Totalnbat Payment (TTP).

Upfront (UIV Highest (Highly Recommended, highest level of thirgharty verification

Document Review [Medium-Low (Use on provisional basis

Income Type Upfront Written Third Oral Third Party Document Review | Tenant Declaration
Party
(LEVEL 5) (LEVEL 2)
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Income Type Upfront Written Third
Party
(LEVEL 5) (LEVEL 4)
Wages/Salaries|Use of computefThe PHA mails,
matching faxes, or e-mails g

agreements with
a State Wage
Information
Collection
Agency
(SWICA) to
obtain wage
information
electronically, b
mail or fax or in
person.

verification form
directly to the
independent
sources to obtain
wage information.

Agreements withiThe PHA may

private vendor
agencies, sucts
The Work
Number or
Choice Point to
obtain wage an(
salary
information.

have tenant sign g
HRequest for
Earnings Stateme
from SSA to
confirm past
earnings. The
PHA mails the
form to SSA and

Use of HUD
systems, when
available.

the statement will
be sent to the
address the PHA
specifies on the
form.

Oral Third Party

In the event the
independent source
does not response to
PHA's written request
for information, the
PHA may contact the
independent source b
phone or make an in
person visit to obtain
the requested
information.

Document Review

(LEVEL 2)
When neither form ¢
third party
verification can be
obtained, the PHA
may accept original
documents such as
lconsecutive pay stu
(HUD recommends
the PHA review at
least three months d
pay stubs, if
employed by the
same employer for
three months or
more), W-2 forms,
etc. from the tenant,
Note: The PHA mus
document in the
tenant file, the reasq
third party
verification was not
available.

Tenant Declaration

The PHA may accep
a notarized statemen
or affidavit from the
tenant that declares f
family’s total annual

Note: The PHA mug
document in the tena
file, the reason third
party verification was|
not available.

t

income from earnings.

Verification of Employment Income: The PHA should always obtain as much informa#iempossible about the employm
such as start date (new employment), terminatite @aevious emplament), pay frequency, pay, rate, anticipated pesgase
in the next twelve months, year-tiate earnings, bonuses, overtime, company namessaind telephone number, name an
position of the person completing the employmenification form.
Effective Date of employment The PHA should always confirm start and termoratiates of employment.

Self-
Employment

Not Available

faxes a verificatio
form directly to
sources identified
by the family to
obtain income
information.

The PHA mails ofThe PHA may call the
ource to obtain incon

information.

The PHA may accefiThe PHA may accep

any documents (i.e.
tax returns, invoices
and letters from
customers) provided
by the tenant to
verify self-
employment income)
Note: The PHA

a notarized statemen
or affidavit from the
tenant that declares
family’s total annual
income from self-
employment. Note:
.The PHA must
document in the tena

must document in théle, the reason third

tenant file, the reasq
third party
verification was not

party verification was
not available.

t

obtained.
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Income Type

Upfront Written Third
Party
(LEVEL 5) (LEVEL 4)

Oral Third Party

Document Review

(LEVEL 2)

Tenant Declaration

Verification of Self-Employment Income: Typically, it is a challenge for PHAs to obtainrthiparty verification of sel
employment income. When third party verificatiemot available, the PHA should always reqaasttarized tenant declarat
that includes a perjury statement.

f

Social Security
Benefits

Use of HUD
Tenant
Assessment
System (TASS)
to obtain curren
benefits history
and discrepancy
reports.

The PHA mails orrllhe PHA may call
SA, with the tenant

faxes a verificatio
form directly to thd
SSA office to
obtain social
security benefit

information. (Not

Available in some
areas because SS9
makes this data
available through
TASS. SSA
encourages PHAS
to use TASS.)

line, to obtain current
benefit amount. (Not

Available in some are{

because SSA makes
this data available
through TASS. SSA
Ancourages PHAs to
use TASS.)

;

The PHA may accefjthe PHA may accep

an original SSA
Notice from the
tenant. Note: The
PHA must documen
in the tenant file, the
reason third party
verification was not
available.

a notarized statemen|
or affidavit from the
tenant that declares
[monthly social
security benefits.
Note: The PHA mus
document in the tenal
file the reason third
party verification was
not available.

t

Welfare
Benefits

Use of compute
matching

agreements with
the local Social
Services Agenc
to obtain curren
benefit amount

The PHA mails

faxes, or e-mails 4
verification form
directly to the locg

ISocial Services
[Agency to obtain

welfare benefit

The PHA may call the
local Social Services
Agency to obtain

current benefit amoun

The PHA may revie

The PHA may accep

original award noticga notarized statemen

or printout from the
local Social Service
Agency provided by
the tenant. Note: Th
PHA must in the

or affidavit from the
tenant that declares
monthly welfare
Wbenefits. Note: The
PHA must document

t

electronically, byinformation. tenant file; the reasdin the tenant file, the

mail or fax or in third party reason third party

person. verification was not |verification was not
available. available.

Child Support |Use of The PHA mails, [The PHA may call the|The PHA may revie\The PHA may accep
agreement with |faxes, or e-mails glocal Child Support |an original court a notarized statemen
the local Child |verification form |Enforcement Agency dorder, notice or or affidavit from the
Support directly to the locgchild support payer to|printout from the  [tenant that declares
Enforcement  |Child Support obtain current child  [local Child Support [current child support

Agency to obtai
current child
support amount
and payment
status
electronically, b
mail or fax or in
person.

Enforcement
Agency or child
support payer to
obtain current chil
support amount
and payment
status.

support amount and
payment status.

Enforcement Agenc
provided by the
tenant to verify
current child suppor

lamount and payment
status. Note: The

PHA must document
in the tenant file, the

amount and paymerjteason third party

status. Note: The
PHA must documen

in the tenant file, the

reason third party
verification was not
available.

verification was not
lavailable.

t

MUNICIPALITY OF CAGUAS RQO007
SECTION 8 ADMINISTRATIVE PLAN



20

t

t

t

Income Type Upfront Written Third Oral Third Party Document Review | Tenant Declaration
Party
(LEVEL 5) (LEVEL 4) (LEVEL 2)

Unemployment |Use of compute[The PHA mails, |The PHA may call The PHA mayrevien|/The PHA may accep

Benefits matching faxes, or e-mails gState Wage Informatidan original benefit |a notarized statemen
agreements withverification form |Collection Agency to |notice or or affidavit from the
a State Wage |directly to the Stafjobtain current benefit [unemployment chectenant that declares
Information Wage Informationjamount. stub, or printout frounemployment
Collection Collection Agency the local State Waggbenefits. Note: The
Agency to obtailto obtain Information PHA must document
unemployment {unemployment Collection Agency |in the tenant file, the
compensation |compensation provided by the reason third party
electronically, byinformation. tenant. Note: The |verification was not
mail or fax or in PHA must documenfavailable.
person. in the tenant file, the
Use of HUD reason third party
systems, when verification was not
available. available.

Pensions Use of compute[The PHA mails, [The PHA may call the[The PHA may revie{The PHA may accep
matching faxes, or e-mails gpension provider to |an original benefit |a notarized statemen
agreements withverification form |obtain current benefit [notice from the or affidavit from the
a Federal, Statedirectly to the amount. pension provider [tenant that declares
or Local pension providr to provided by the monthly pension
Government  |obtain pension tenant. Note: The |amounts. Note: The
Agency to obtailfinformation PHA must documenfPHA must document
pension in the tenant file, thgin the tenant file, the
information, reason third party [reason third party
electronically, b verification was not |verification was not
mail or fax or in available. available.
person.

Assets Use of The PHA mails, ofThe PHA may call the|The PHA may revie\The PHA may accep
cooperative e-mails a source to obtain asseforiginal documents |a notarized statemen|
agreements withverification form |and asset income provided by the or affidavit from the
sources to obtaidirectly to the information. tenant. Note: The [tenant that declares
asset and asset|source to obtain PHA must documenfassets and asset
income asset and asset in the tenant file, thgincome. Note: The
information income reason third party [PHA must document
electronically, byinformation. verification was not [in the tenant file, the
mail or fax or in available. reason third party
person. verification was not

available.

Comments Whenever HUD[Note: The The PHA should The PHA should use

makes available
wage,
unemployment,
and SSA
information, the
PHA should uss
the information
as part of the

independent sour

and returns the
form directly to thg
PHA Agency. The
tenant should not
carry documents t
or from the

completes the forifile, the date and time

document in the tenan

of the telephone call o
in person visit, along
with the name and titlg
of the person that
(verified current incomg
amount.

reexamination

independent

=

this verification
method as a last resq
when all other
verification methods
are not possible or
have been
unsuccessful.
Notarized statement

should include a
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Oral Third Party

Document Review

(LEVEL 2)

Income Type Upfront Written Third
Party
(LEVEL 5) (LEVEL 4)
process. Failurg¢source.
to do so may
result in
disallowed cost
during RIM
review.

Tenant Declaration

perjury penalty
statement.

Note: The PHA must not pass verification costs afg to the participant.

Note:

In cases where the PHA cannot reliably project annal income, the PHA may elect to complete regular terim

reexaminations (this policy should be apart of th&HA'’s written policies).

Example of the local documentation that the PHA muest, among others, is a
certification from the CRIM (Center for Municipaldome and Tax Collection) to be
considered for negative ownership for local redatesproperties to the tenant
declaration for asset verification and, a certifma from the P.R. Department of
Labor and Human Resources to be considered forgabcation.

A participant that is not receiving childcare payment

If a participant is entitled to childcare payment (pension alimenticia) but is not
receiving the payment, it can request that the inaoe is not counted. To receive
this benefit the participant must enter into an ageement that establishes that if
the childcare assistance is received it will reimlige the overpayment. The
Municipality will verify the status of the childcare payment (With ASUME) in
the next reexamination. If the participant do notrequest this benefit the full
childcare payment income will be counted.

Denial and Termination of Assistance

The PHA policies on denial and termination of assise will be determine as establishes on this
Administrative Plan and as establishes in the 2R SEbpart L Sections 982.551 to 982.553 and
in accordance with dispositions on the 24 CFR 5.105

Policy Governing the Voucher Term and Any Extension of the Voucher Term.

The voucher issued to the family will be determitgdthe size of the family. The length for a
voucher is for 60 days term.

The family will obtain the pertinent request foran fease approval. The family will be given ample
opportunity to discuss and raise questions witltia@h to the abovementioned orientation. Personal
assistance will be provided to families in an afteto help them find adequate housing.
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The PHA will encourage participation of owners aftable units located outside areas of low
income or minority concentrations. Owners will veented in relation to this matter.

Voucher Term Extensions
The PHA will grant 30 days with two justified exgans of 30 days’s period to find a suitable unit.

All requests for extensions should be receivedrptiothe expiration date of the Voucher.
Extensions are permissible at the discretion oHAeprimarily for the following reasons:

a) Extenuating circumstances such as hospitalizatiarfamily emergency for an extended
period of time, which has affected the family'slapto find a unit within the initial 30-
day time period. The HA representative will vetifye extenuating circumstances prior
to granting an extension.

b) The family has evidence that they have made a stamdieffort to locate a unit and
request support services from the HA, throughoeitrittial 30-day period with regard to
their inability to locate a unit.

c) The family has turned in a Request for Lease Apgrpxior to the expiration of the 30-
day time period, but the unit has not passed HQS.

d) Time Period for extensions: A HA representativé grant one or more extensions not
to exceed a total of 30-day. The initial term pny extensions MAY NOT exceed 120
calendar days for the beginning of the initial term

e) Extensions for Disabled persons: the HA represiestaiill grant an extension of up to
120 days for persons who are disabled.

When the voucher term expires, the PHA will reqtina the family reapply when the PHA begins
accepting applications.

Suspension (or “tolling”) of Term

The PHA grants the family a suspension of the veutdrm if the family has submitted a request for
approval of the tenancy during the term of the Yend24 CFR 982.4 and 982.303}

The PHA grant a suspension for any part of theopeaiter the family has submitted a request for
approval of the tenancy up to the time when the Rigproves or denies the request. {24 CFR
982.54(d)(2)}

Once the family submits a unit for approval, durihg period which covers the voucher term (60
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days), the PHA stops the clock on the term of &meilfy’'s vouchers, if the family has submitted a
request for approval of the tenancy. The clockbealstopped up to the time the PHA approves or
denies the request.

For exampldsee “HUD’s Housing Choice Voucher Guideboglkd’Youcher Issued on May
1 with its Expiration Date on June 29

Family Submits Request for Tenancy Approval: May 15
PHA Denies Unit; May 24

Tolling Time: 9 Days (May 16-24)
New Voucher Expiration Datduly 8 (June 29 + 9 days)

To be granted a suspension of voucher term, thiyfamist have submitted its first unit option and
request of approval of the tenancy during the f8@8tdays of the voucher period; or at least
demonstrate there’s a difficulty in finding an affable housing unit due to a reasonable and jedtifi
circumstance. Justified circumstances include:

- When the family has demonstrated there’s a diffycui finding a suitable unit
during the initial term. The family must demonsgtras efforts to find a unit by: the
Program, contact owners and real estate compaseesch newspapers listing,
explore neighborhoods for “For Rent” signs, chedathwocal churches, and other
community organizations;

- Where there is a reasonable possibility that th@lfamay need additional advice
and assistance to find a suitable unit;

- Depending on the level of support services reqddsteand provided to the family;

- Extenuating circumstances that prevented the faimaiyn finding a unit, such as:
= Serious illness in the family;
= Death in the family,
= Family emergency;
= Obstacle due to employment;

- Whether the family has already submitted requestaproval of the tenancy for
nits that were not approved by the PHA; and

- Whether the family size or other special requiretmemade finding a unit difficult.

When the voucher term expires, the PHA will reqtina the family reapply when the PHA begins
accepting applications (as funds are availableaarilé process is open).
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Suspensions should be requested in writing and tiféefirst 30 days it will be evidenced (see
justified circumstances above).
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[1l. POLICY ON SPECIAL RULES FOR USE OF AVAILABLE F UNDS
(SPECIAL PURPOSE): ASSISTANCE TARGETED BY HUD
(See also Section XXIII Special Housing Assistance)

General Ruls

The PHA applied for additional funds as they becawveglable.

When HUD awards special funding for certain fanylyes, families who qualify are placed on the
regular waiting list. When a specific type of fungibecomes available, the waiting list is searched
for the first available family meeting the targetedding criteria, unless, as a requirement of the
program, eligible families are referred from a sbaervice agency. The PHA will follow the
applicable regulation in the administration of #pecial purpose vouchers (as granted).

Special Funding NOFA (Notice of Funding Availability)

Additional vouchers funding, such as Occupancy NOQWAuld be selected from the waiting list
proceeding, the regular selection procedures artbme procedures establishes in the Federal
Register.

Special Population Vouchers

Vouchers target to special population, such as kddmification, Welfare-to-Work, Mainstream
Opportunities- Services to Persons with Disabditigill be publicly announced and selected from a
special waiting list.

Special Housing Types Funding

The PHA does not plan to apply for Special Houdipges Funding. If eventually, the PHA decides
to apply for such funding; the policies on specigds will be states as follows:

When HUD awards funding to a PHA program, whichaiggeted for families living in
specified units (such as Housing Demolition, Mak&in Housing - Elderly Designation,
etc.), the PHA must use the assistance for thdigsiving in those units. The PHA must
admit said families under a Special Admission pdoce.

Special Admission is given to families that are@othe waiting list, or without considering
the family's position on the waiting list. The PH#ust maintain records showing that a
family was admitted with HUD-targeted assistanSpecial admission families need not to
qualify for any preference. They are not countedireg} the limit of local preference
admissions. The PHA must maintain a separatedexmfdhese admissions.
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V. OCCUPANCY POLICIES

The PHA will only admit an eligible family to theggram. To be eligibleéhe applicantmust be at
least 21 years old (if not, must be emancipated tagally married), must be a “family”, must be
income- eligible, and must be a citizen or a naneit that has eligible immigration status; as
determined in accordance with 24CFR Part 5.

1. Family Composition and Income Eligibility

The PHA defines family and income eligibility aststd on the 24 CFR Part 982.201. This
definition includes “live-in-aide” and single persamong others.

To consider a person a “live-in-aide”, such persarst be essential for the care and aide of the
person who serves as a companion. To determimgnisent presence in the dwelling unit, the
family must submit appropriate medical certificatiand any other evidence that the PHA deem
necessary. Approval of a live-in aide for reasdémabcommodation will be in accordance with CFR
24 Part 8.

Per Title 24 CFR 982.316, the PHA will refuse tpigve a particular person as a live-in aide, or
may withdraw such approval if:

- The person commits or has committed fraud, byil@rany other corrupt or criminal
act in connection with any federal housing program;

- The person commits or has committed drug-relat@ainal activity or violent
criminal activity; or

- The person currently owes rent or other amountee PHA or to another PHA in
connection with Section 8 or public housing assistaunder the 1937 Act.

2. Continuously Assisted Family

As established in the 24 CFR 982.201, an applisargntinuously assisted under the 1937 Housing
Act if the family is already receiving assistanceler any 1937 Housing Act program when the
family is admitted to the voucher program.

It is in this regard that the PHA has establistmeddllowing policy concerning whether and to what
extent a brief interruption between assistance agission to the voucher program will be
considered to break continuity of assistance:

“Any family currently involved with any federallysaisted public housing project has a total
of some 365 calendar days or one year betweeretiedahey have left a federal housing
program and applied for assistance under the Hg@wice Voucher Program, in order to
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be considered under continuously assisted.”

3. Standards for Denying Admission or Terminating Asistance Based on Criminal Activity or
Alcohol Abuse in Accordance with Sec. 982.553

The members of the household may not engage irréfated criminal activity or violent criminal
activity or other criminal activity that threatetie health, safety or right to peaceful enjoymént o
other residents and persons residing in the imnegiainity of the premises.

Action or inaction by family

The PHA may deny assistance for an applicant aniteate assistance for a participant under the
programs because of the family's action or faitaract as described in this section or Sec. 982.553
The provisions of this section do not affect deardkermination of assistance for grounds other tha
action or failure to act by the family.

Requirement to deny admission or terminate assistan

1. For provisions on denial of admission and teation of assistance for illegal drug
use, other criminal activity, and alcohol abuséwwuld threaten other residents, the
PHA applies the rules on the 24 CFR Sec. 982.553.

2. If the family has been engaged in criminahatstior alcohol abuse as described in
Sec. 982.553.

Per Sec. 982.553, the PHA will prohibit admissiothie program of an applicant for three (3) years
from the date of eviction if a household memberlieen evicted from federally assisted housing for
drug-related criminal activity. However, it is tR&1A decision to admit the household if the PHA

determines:

(A)  That the evicted household member who engagetilig-related criminal activity
has successfully completed a supervised drug réghatibn program approved by the
PHA; or

(B) Thatthe circumstances leading to evictionorgkr exist (for example, the criminal
household member has died or is imprisoned).

(C)If the PHA determines (with evidence) that the sadgoerson clearly did not participate
in or know about the drug-related criminal activatyd the leading to eviction no longer
exist (as part B, above).

The PHA will prohibit admission if:
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(A)  Any household member is currently engagindlégal use of a drug;

(B) It is determines that it has reasonable cénidelieve that a household member's
illegal drug use or a pattern of illegal drug usgyrthreaten the health, safety, or right
to peaceful enjoyment of the premises by othedesds; or

(C)  Anyhousehold member has ever been convidtddug-related criminal activity for
manufacture or production of methamphetamine oprimises of federally assisted
housing.

Mandatory prohibition

Prohibition Sex Offender Policy

The PHA will prohibit admission to the program ifyamember of the household is subject to a
lifetime registration requirement under a Stateafender registration program. In this screemhg
applicants, the PHA will perform criminal historyadkground checks necessary to determine
whether any household member is subject to arfiesex offender registration requirement in the
State where the housing is located and in otheeStahere the household members are known to
have resided. Also assistance will be terminateeixisting participants convicted (or previously
convicted) for a sexual offense.

Violence Against Woman Act Compliance

The PHA has goajJsactivities, objectives, policies, and programd #ra intended to support or
assist victims of domestic violence, dating viokengexual assault, or stalking in accordance with
Notice 2006-23.

A. The following activities, services, or prograare provided by the PHA in partnership with
other service providers, to child and adult victoisiomestic violence, dating violence, sexual
assault or stalking.

Case Management and Services such as psychol@yiahlations, support groups,
counseling and agency referrals through the Cagdasiicipal Office of Women'’s
Affairs.

B The following activities, services, or programe provided by the PHA in partnership with
the Municipal Office of Women'’s Affairs to help dthiand adult victims of domestic violence,
dating violence, sexual assault, or stalking mamausing.

Child Care Program - Provides funds for childcar&gdmen who are enrolled in school
and/or who are employed.

Professional and Entrepreneurship Program — PreasiEstance in developing the skills
needed to enter the work force and or develop méss.
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C. The following activities, services, or prograans provided by the PHA in partnership with
the Municipal Office of Women's Affairs to prevesitbmestic violence, dating violence, sexual
assault and stalking, or to enhance victim safepssisted families.

Provide counseling services focused on preventi@omestic violence.

Also the PHA has an existing admissions preferémagctims of domestic violence.

Permissive prohibitions

The PHA will prohibit admission of a household ke tprogram if the PHA determines that any
household member is currently engagedanhas engaged for three (3) years before the

admission:

(1)
(2)
)

(4)

Drug-related criminal activity;

Violent criminal activity;

Other criminal activity which may threaten thealth, safety, or right tpeaceful
enjoyment of the premises by other residents asqrey residing in the immediate
vicinity; or

Other criminal activity which may threaten tremalth or safety of the owner, property
management staff, or persons performing a con@datinistration function or
responsibility on behalf of the PHA (including aREmployee or a PHA contractor,
subcontractor or agent).

If the PHA previously denied admission to an agplidoecause a member of the household engaged
in criminal activity, it is the PHA decision to masider the applicant if the PHA has sufficient
evidence that the members of the household areunantly engaged in, and have not engaged in,
such criminal activity during a reasonable perasldetermined by the PHA, before the admission

decision.

(1)

()

®3)

The PHA would havAsufficient evidence if the household member suledit
certification that she or he is not currently eregh@n and has not engaged in such
criminal activity during the specified period anyided supporting information
from such sources as a probation officer, a laggioeighbors, social service agency
workers and criminal records, which the PHA vedfie

For purposes of this section, a household bezmsAcurrently engaged @criminal
activity if the person has engaged in the behaxegently enough to justify a
reasonable belief that the behavior is current.

Prohibiting admission of alcohol abusers. PhA must establish standards that
prohibit admission to the program if the PHA deteres that it has reasonable cause
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to believe that a household member's abuse orrpatfeabuse of alcohol may
threaten the health, safety, or right to peacefjdyament of the premises by other
residents.

Terminating assistance for drug criminals
The PHA will terminate assistance for a family untdtee program if the PHA determines that:
(A)  Any household member is currently engaged wmilkegal use of a drug; or

(B) Apatternofillegal use of a drug by any hdusld member interferes with the health,
safety, or right to peaceful enjoyment of the paiby other residents.

The PHA will immediately terminate assistance fofamily under the program if the PHA
determines that any member of the household hasbeean convicted of drug-related criminal
activity for manufacture or production of methamgaimeine on the premises of federally assisted
housing.

The PHA will terminate assistance under the progi@ma family if the PHA determines that any
family member has violated the family's obligationder Sec. 982.551 not to engage in any
drug-related criminal activity.

Terminating assistance for other criminals

The PHA will terminate assistance under the progi@ma family if the PHA determines that any
household member has violated the family's oblagatinder Sec. 982.551 not to engage in violent
criminal activity.

Terminating assistance for alcohol abusers

The PHA will terminate assistance for a familynétPHA determines that a household member's
abuse or pattern of abuse of alcohol may threatehealth, safety, or right to peaceful enjoymént o
the premises by other residents.

Evidence of criminal activity

The PHA will terminate assistance for criminal gityi by a household member as authorized in this
section if the PHA determines, based on a prepander of the evidence, that the household
member has engaged in the activity, regardleshether the household member has been arrested
or convicted for such activity.
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Use of criminal record

(1) Denial - If a PHA proposes to deny admissiarcfaninal activity as shown by a criminal record,
the PHA will provide the subject of the record dne applicant with a copy of the criminal record.
The PHA will give the family an opportunity to digie the accuracy and relevance of that record, in
the informal review process in accordance with 882.554. (See part 5, subpart J for provision
concerning access to criminal records.)

(2) Termination of assistanedf a PHA proposes to terminate assistance fionioal activity as
shown by a criminal record; the PHA will notify theusehold of the proposed action to be based on
the information and will provide the subject of tleeord and the tenant with a copy of the criminal
record. The PHA will give the family an opportunitydispute the accuracy and relevance of that
record in accordance with Sec. 982.555.
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V. ENCOURAGING PARTICIPATION BY OWNERS OF SUITABLE UNITS
LOCATED OUTSIDE AREAS OF LOW INCOME OR MINORITY CON CENTRATION

The PHA will publish a notice inviting owners to keadwelling units available for leasing by
participating families. This notice is published memoranda posted in the Municipal Government
Reception Bulletin Board and the Section 8 Receptioea and/or other suitable means, as
necessary, in order to reach a maximum number ofcsvand real estate brokers located in all
geographical sectors within the jurisdiction of theusing Administration.

The PHA has an affirmative action marketing progtanensure that opportunities for program
participation are adequately publicized in ordergi@ach and/or accomplish the following:

- Families identified by the PHA as the least likeéty apply (e.g., handicapped
families, very low-income families, large familigggmelessness families, women
household families, and victims of domestic viokenc

- Families identified in the Housing AssistancerPla

- Owners of rental properties located outside amfasow-income or minority
concentrations.

- Families identified in the Rental RehabilitatidPogram

- Provide area- wide housing opportunities to feemsil

All outreach is done in accordance with the Sed@i@ffice's approved Equal Opportunity Housing
Plan, Administrative Plan, and HUD guidelines far housing opportunity logotype, statement and
slogan.

The best way to recruit new owners is to operadtiusing choice voucher program effectively and
treat owners professionally. This includes minimgzthe time required to inspect units and to start
HAP payments, applying program rules consistetiyng timely and predictable in all program
processing, maintaining effective and prompt comications with owners (e.g., returning calls
quickly, identifying a single point of contact, ntieg at least once a year with them), and making
payments accurately and on time.
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VI. ASSISTING A FAMILY THAT CLAIMS THAT ILLEGAL
DISCRIMINATION HAS PREVENTED THE FAMILY FROM LEASIN G A SUITABLE
UNIT: Discrimination Complain Procedure and Housing Accessibility Policy for the

Disable. (See also Section XIlI)

As part of the information packet provide to thelagants, the applicants are given Information on
federal, State and local equal opportunity laws,@aopy of the housing discrimination complaint
form.

The PHA will assist the families that claim th&tgal discrimination has prevented the family from
leasing a suitable unit: Ex., single women with gnelmldren, according to the Fair Housing Act and
Equal Opportunity and Non-Discriminatory Laws.

A family which claims that illegal discriminationebause of race, color, religion, sex, national
origin, age, familial status or disability prevethg family from finding or leasing a suitable unit
with assistance under the program; must fill a hmgudiscrimination complaint in the PHA main
administrative office.

Where a family alleges that illegal discriminatismpreventing them from finding a suitable unig th
PHA will provide reasonable assistance this mditedirecting the aggrieved to the necessary
agencies.

A. EQUAL OPPORTUNITY
1. Fair Housing

It is the policy of the PHA to comply fully withldFederal, State, and local nondiscrimination laws,
including but not limited to Title VI of the CivRights Act of 1964, the Fair Housing Act, Section
504 of the Rehabilitation Act of 1973, the Amerisawith Disabilities Act; and the U. S.
Department of Housing and Urban Development regudatgoverning Fair Housing and Equal
Opportunity.

No person shall, on the ground of race, color, sgigion, national origin, familial status, age or
disability be excluded from participation in, bengksl the benefits of, or be otherwise subjected to
discrimination under any PHA housing programs.

To further its commitment to full compliance witpicable Civil Rights laws, the PHA will
provide Federal/State/local information to applisaior and participants in the Section 8 Housing
Program regarding unlawful discrimination and aggourse available to them if they believe they
may be victims of discrimination. Such informatieill be made available with the application, and
all applicable Fair Housing Information and Disanation Complaint Forms will be made available
at the PHA office. In addition, all written informi@an and advertisements will contain the
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appropriate Equal Opportunity language and logo.

The PHA will assist any family that believes theyé suffered illegal discrimination by providing

them with copies of the housing discrimination foithe PHA will also assist them in completing

the form, if requested, and will provide them wiitle address of the nearest HUD Office of Fair
Housing and Equal Opportunity.

2. Housing Accessibility Policy

Sometimes people with disabilities may need a mse accommodation in order to take full
advantage of the PHA housing programs and relagedcges. When such accommodations are
granted they do not confer special treatment oaathge for the person with a disability; rathezyth
make the program fully accessible to them in athaywould otherwise not be possible due to their
disability. This policy clarifies how people camjteest accommodations and the guidelines the PHA
will follow in determining whether it is reasonaltteprovide a requested accommodation. Because
disabilities are not always apparent, the PHA @nlsure that all applicants/participants are awiare o
the opportunity to request reasonable accommodation

The PHA complies with non-discrimination policiestablished by Title VIl of the Civil Rights Act
of 1968 (Fair Housing Act) by providing reasonadbeommodations to persons with disabilities,
whether registrants, applicants, or participants by

- Making application and registration forms avdieo organizations which service or
represent the aged or persons with disabilities;

- Complying with Federal, State and Local laws rdijgy accommodations for persons
with disabilities and providing adequate officeilifies;

- Providing assistance to complete forms and teigeoother documents required by
program regulations;

- Providing reasonable extensions of time for thragletion of program requirements
to the extent allowed by HUD regulations;

- Providing extensions of the terms of Vouchershi extent allowed by program
regulations, or, if prohibited by regulations, reqting written approval by HUD for
additional extensions to accommodate families ¢oim@ persons with disabilities;

- Conducting in-home visits for persons who arehlmdo visit the office due to
medical conditions; and

- Soliciting information on the accessibility of aers' units for persons with
disabilities, and providing information on amerstte unit may provide for persons
with disabilities.
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3. Complaint Procedures
Introduction

These procedures establish the handling of contpléied by applicants and/or participants in the
PHA’s Section 8 Program. These procedures willrgnt@e the timely, joint resolution of
complaints.

Filing of Complaints

Complaints shall be filed before the Housing Daparit’'s Director or a designated representative
within the PHA'’s Office of Housing and Section &8ram.

The complainant shall file complaints personallypon the filing of a complaint, the parts will
conduct an informal discussion to attempt to araitve fair and reasonable resolution without having
to conduct a Hearing. A decision will be made a&peditiously as possible. The Housing
Department Director shall prepare a short writteport of the informal discussion, which will
include this decision. The complainant will bepd®d copy of this report within five work days
after the decision is made. The written report spkcify:

a. Name of participants

b. Date in which the complaint was filed

C. Nature of the complaint

d. Decision made by the Housing Department Direfctoresolution of the complaint,
and basis for such decision

e. Procedures through which the complainant mayeastop Hearing

Procedures for requesting a Hearing before an @fidesignated by the Mayor

When the complainant is not satisfied with the siec made by the Housing Department Director, a
Hearing may be requested in writing within ten d4f®) work days from the date of receipt of the
decision.

The Request for Hearing shall include the following

a. The complaint
b. Reasons for the complaint
C. Action or remedy sought

By not requesting a Hearing within the establistiaé frame, the complainant renounces the right
to Hearing and accepts the Housing Department fdireadecision as final and binding, unless just
cause can be established for requesting a Hearthgwwthe established time frame.
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4. Disability procedures
General

The PHA'’s Section 8 Program will not discriminatgenst any person because of race, color, sex,
religion, civil status, political affiliation, andf physical or mental disability.

The Program is committed to offer quality and ebarede in services, and to provide the necessary
tools to help persons with disabilities in spedsittiations, and will arrange assistance in thases
referred to the Office of Assistance to Persong Witsabilities.

Procedures

a Persons requesting assistance will state theinbss at the Town Hall's Reception Area.

b. Reception Area personnel will contact the Sec8d”rogram Coordinator or authorized
representative. Accessibility arrangements wilhisede if necessary.

C. Persons requesting assistance will present #lHBapartment identification issued in
accordance to Laws 107 and 108 that stipulate &préss Line" benefit.

d. Persons requesting assistance will be refeadldet Office of Assistance to Persons with
Disabilities, located at the Public Transportat®ervice Station.

e. The Office of Assistance to Persons with Distiad will provide accessible transportation

services to those Section 8 Program clients idedtiés having physical and/or mental
disability in accordance with the Americans witls&hilities Act of 1990.

Procedures for Complaints of Violations of Rights

Any person with a disability who believes that seg\wor treatment has not been just, and/or that has
been discriminated upon because of race, color, sational origin, age, religion, political
affiliation, and physical and/or mental disabilsiyould:

a. Submit a written complaint in letter formatiie Housing Department explaining the alleged
situation, who interviewed the person, and the aeaswhy he/she understands that
discrimination has occurred. The complaint shdadanailed or submitted in person to the
following address:

MUNICIPIO DE CAGUAS
DEPARTAMENTO DE VIVIENDA
P.O. BOX 907

CAGUAS, PR 00726-0907

b. The Housing Director will verify the complaiméwill notify the alleged victim regarding
the determination and/or measures to be takenwdhattend to the situation in a term not
exceeding 30 days.
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If the situation persists, the Mayor and thedldyvision shall be notified for appropriate
action.

If the complainant understands that the sitnatamnot be resolved satisfactorily, he/she will
be oriented to contact by telephone or file a emttomplaint with the following agency:

Oficina del Procurador de las
Personas con Impedimentos
Oficina Central

P O BOX 4309

SAN JUAN PR 00726

Telephone 1 (787) 721-4299 / 729-4299
Free phone number 1 (800) 981- 4125
TDD line (San Juan Area main Office) (787) 725140
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VII. PROVIDING INFORMATION ABOUT A FAMILY TO
PROSPECTIVE OWNERS

The owner is responsible for screening and selectithe family to occupy the owner's unit. At or
before PHA approval of the tenancy, the PHA wilbirn the owner that screening and selection for
tenancy is the responsibility of the owner.

The owner is responsible for screening of famitieshe basis of their tenancy histories. An owner
may consider a family's background with respedtich factors as:

0] Payment of rent and utility bills;
(i) Caring for a unit and premises;
(i)  Respecting the rights of other residents to thegfeadenjoyment of their housing;

(iv)  Drug-related criminal activity or other crimahactivity that is a threat to the health,
safety or property of others; and

(v) Compliance with other essential conditionsesfancy.

PHA information about tenant

It is the PHA policy to provide in formation to tbevner as established in the 24 CFR 982.307. This
information includes:

(1) The family's current and prior address (as showherPHA records); and

(i) The name and address (if known to the PbAhe landlord at the family's current and prior
address.

Owners’ obligations are brief to the owner as statethe 24 CFR part 982, mostly in section
982.452. This information will be given to both mwevs and participants.
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VIIIl. DISAPPROVAL OF OWNERS
A property owner does not have a right to parti@pa the housing choice voucher program.

The PHA will not to enter into a HAP contract wiiny owner who refuses or has a history of
refusing to evict families, who disturb the peatefyoyment of the property, engage in drug-related
or violent criminal activity, and threaten the hbalr safety of other residents, managers, empioyee
of the Housing Department or the owner. This sdoordance with established HUD regulations as
set forth in the Quality Housing and Work RespoitisybAct of 1998.

The PHA will not approve an assisted tenancy iRKR&A has been informed (by HUD or otherwise)
that the owner is debarred, suspended, or sulgjecliiited denial of participation under 24 CFR
part 24. In order to be eligible, the owner shailgh a document, certifying that he/she does not
have being evicted for any criminal activity and@aot violate any law related to the Fair Housing
Act.

In addition, the PHA will not approve the assistiancy when it has been informed by HUD that:

» The federal government has instituted an adminig&ar judicial action against the
owner for a violation of the Fair Housing Act orhet federal equal opportunity
requirements and such action is pending; or

= A court or administrative agency has determinettieaowner violated the Fair Housing
Act or other federal equal opportunity requirements

In its administrative discretion, the PHA will deapproval of an assisted tenancy for any of the
following reasons, including but not limited to Heoaforementioned:

(1) The owner has violated obligations undel?d® contract under Section 8 of the 1937 Act
(42 U.S.C. 1437f);

(2) The owner has committed fraud, bribergioy other corrupt or criminal act in connection
with any federal housing program;

(3) The owner has engaged in any drug-relaiednal activity or any violent criminal activity;

(4) The owner has a history or practice of-nompliance with the HQS for units leased under
the tenant-based programs, or with applicable mgustandards for units leased with
project-based Section 8 assistance or leased angl@ther federal housing program,;

(5) The owner has a history or practice dirfgito terminate tenancy of tenants of units &sdis
under Section 8 or any other federally assistedihgyprogram for activity engaged in by the
tenant, any member of the household, a guest dhanperson under the control of any
member of the household that:

() Threatens the right to peaceful enjoynudithe premises by other residents;
(i) Threatens the health or safety of othesidents, of employees of the PHA, or of
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owner employees or other persons engaged in mamrsg&ithe housing;
(i) Threatens the health or safety of, oe thght to peaceful enjoyment of their
residences, by persons residing in the immediaiaity of the premises; or
(iv) Is drug-related criminal activity or veaht criminal activity; or
(6) The owner has a history or practice ofirgnunits that fail to meet State or local housing
codes; or
(7) The owner has not paid State or local estdte taxes, fines or assessments.

Leases Between Relatives

The PHA will not approve a unit if the owner is erent, child, grandparent, grandchild, sister, or
brother of any member of the family; unless the Pdi&dermines that approving the unit would
provide reasonable accommodation for a family memid® is a person with disabilities. This
restriction against PHA approval of a unit only kg at the time a family initially receives
tenant-based assistance for occupancy of a patiaalt, but does not apply to PHA approval of a
new tenancy with continued tenant-based assisiartbe same unit.

Conflicts of Interest

PHAs will not approve contracts in which any of tblbowing parties have a current interest or will
have an interest in the HAP contract for one yeardafter:

= Present or former member or officer of the PHA gpt@ participant commissioner;

= Employee of the PHA or any contractor, subcontractoagent of the PHA who
formulates policy or influences program decisions;

= Public official, member of a governing body, otstar local legislator who exercises
functions or responsibilities related to the progsaor

= Members of U.S. Congress.

The HUD Field Office may waive the conflict of inést requirements, except for members of
Congress, for good cause.

It should be clearly noted that nothing containethiw 24 CFR 982.306 is intended to give any
owner any right to participate in the program. prposes of this plan the term “owner” includes a
principal or other interested parties.

The conflict of interest provisions apply to anyonevho participates in the Municiaplity of
Caguas Housing authority decision-making process awho gains inside information with
regard to the housing assisted activities. Such indduals are, but are not necessarily
limited to: housing staff, members of their immedide families, Municipal Legislature
Members, members of their immediate families, condtants and any other affected party.

This policy prohibits any such individuals from berefiting from their position personally,
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financially or through the receipt of special benats other than payment of their salary and/or

appropriate administrative expenses. This does noprevent housing staff, their family

members, legislature members, their family membergonsultants and any other affected party
from receiving housing benefits for which they quafy as low-income individuals, if not in

violation of federal or state laws.

For the purpose of this policy, immediate family isdefined as a parent, spouse, child, sister,
brother, mother-in-law, father-in-law, son-in-law, daughter-in-law, brother-in-law, sister-
inlaw, grandparents of the affected party or his/he spouse, and grandchildren of the
employee, or “foster” or “step” situations within these relationships.

Government employees (Municipal, State, Federal) naovered by the conflict of interest
policy will be provided with a absence of conflicof interest certification. This certification
will be maintained on file.
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IX. SUBSIDY STANDARDS [24 CFR 982.54(d)(9)]

HUD guidelines require PHASs to establish subsidgpdards for the determination of family unit size
that provide for a minimum commitment of subsidyilelavoiding overcrowding. The standards
used for the unit size must be within the minimumt size requirements of HUD's Housing Quality
Standards (HQS). This chapter explains the sulstatydards that PHA will use to determine the
voucher size (family unit size) for families whémey are selected from the waiting list, the PHA’s
procedures for a family size change, and for fasdélection of a unit of a different size than the
voucher size.

1. Determining Family Unit (Voucher) Size [24 CFR 82.402]

The PHA requires at least one person per bedrooanwktermining the voucher unit size. The
PHA also considers the interests of minor childrerder the age of five) or of ill, elderly or disab
family members (See sections 2 and 3 below), far sime. The PHA’s subsidy standards for
determining voucher size shall be applied in a rracnnsistent with fair housing guidelines.

All standards in this section relate to the nundféredrooms on the voucher, not the family's actual
living arrangements.

The voucher unit size remains the same, as lortheagamily composition remains the same,
regardless of the actual unit rented.

One bedroom will be assigned for the head of haaldednd or spouse or co-head, and one bedroom
will be awarded to each two family members. Theé\Rld not allow that family members who have
different sex (unless couples) to share a roorar ¢kample: Twins same sex can share a room but
not if they have different sex.) The PHA allowmily members with 5 year of difference in age to
share aroom. (For example: 10 and 12 year olsl ¢an share a room but not a 10 and 16 year old
girls). Exceptions will be made for medical re@as, or for a live-in aide.

Bedroom size will also be determined using theofeihg guidelines:

- Children of the same sex (over 6) will share drbem.

- Children of the opposite sex, both under thedd® will share a bedroom.

- Adults and children will not be required to sharbedroom.

- Foster adults and children will not be requiredshare a bedroom with family
members.

- Live-in aides will get a separate room.

The PHA may reexamine the subsidy standard annually
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Generally, the PHA assigns one bedroom to two @eoeythin the following guidelines:

Foster children will be included in determiningtusize, only if they will be in the unit for
more than six months.

Live-in attendants will generally be provided a agpe bedroom. No additional voucher
bedrooms are provided for the attendant’s family.

Space will not be provided for a family member,estthan a spouse, who will be absent
most of the time, such as a member absent dueitamservice.

A single pregnant woman, with no other family mensbes treated as a two-person family.

The family’s unit size will be determined withowtercrowding or over-housing. (See section 3
below for unit guidelines)

2. Exceptions to Subsidy Standards [24 CFR 982.402]
The PHA will grant exceptions from the subsidy si@ls, upon request, providing the PHA
determines the exceptions are justified by thetheal handicap/disability of family members, or
other individual circumstances.
The PHA will grant an exception upon request asaanommodation for persons with
handicaps/disabilities. Circumstances may dictdeeger size than the subsidy standards permit
when persons cannot share a bedroom because eflasueh as a:

A verified medical or health reason; or

An elderly or disabled family that requires a liveattendant (evidenced).
Request for Exceptions to Subsidy Standards
The family can request a larger size voucher thdicated by the PHA subsidy standards. The
request must explain the need or justificationagfdarger voucher bedroom-size. Documentation

verifying the need or justification will be requirey the PHA.

The PHA will not issue a larger voucher due to adds of family members, other than by birth,
adoption, marriage, or court-awarded custody.

A doctor, other medical professional, such as agyyrsychiatrist, psychologist, or a social service
professional must provide a certification of thedéor additional bedrooms.
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The Municipality shall consider request for exceptons from the subsidy standards if the family
makes such request during the admission or reexamation. The exception must be approved
by the Section 8 Manager and the Housing Directomiwriting and must provides sufficient
justification based on health or disability of famly members, or other individual circumstances
that may warrant an exception to the standards.

Changes for Applicants

The voucher size is determined prior to the brgety comparing the family composition to the
PHA subsidy standards. If an applicant requirelsaage in the voucher size, the above referenced
guidelines will apply.

Changes for Participants

The PHA will approve the members of the family dasg in the unit. The family will obtain PHA
approval of any additional family member priorbat person moving into the assisted unit, unless
the addition is by birth, adoption, or court-awata@eistody, in which case the family must inform
the PHA within 14 days, and the above referencedefjues will apply.

Underhoused and Overhoused Families

If a unit does not meet HQS space standards becdwseincrease in family size due to a birth,
adoption, or court-awarded custody (unit too smafe PHA will issue a new voucher of the
appropriate size, and assist the family in locasirsyiitable unit. Additions to the household other
than through birth, adoption, or court-awardedadgtare not eligible for a larger voucher bedroom
size, and these additional members may not be addkd household, if the addition violates HQS
due to overcrowding.

3. Unit Size Selected [24 CFR 982.402(c)]

The family may select a different size dwellingtuhan that listed on the voucher. There are three
criteria to consider:

Subsidy LimitationThe payment standard for a family shall be the loste
- The PHA payment standard amount for the family size; or
- The PHA payment standard amount for the unit @m¢ed by the family.

Utility Allowance:The utility allowance used to calculate the gress is based on the actual
size of the unit the family selects, regardlesthefsize authorized on the family's voucher.

Housing Quality Standard3:he standards allow a maximum occupancy of twoquerper
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living/sleeping room as shown in the table beloleefing area would include: living room,
den, dining room, library, or other rooms useddsleeping.
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HQS GUIDELINES FOR UNIT SIZE SELECTED

Unit Size Maximum | Number in Householg
0 Bedroom 2
1 Bedroom 4
2 Bedrooms 6
3 Bedrooms 8
4 Bedrooms 10
5 Bedrooms 12
6 Bedrooms 14
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X. FAMILY ABSENCE FROM THE DWELLING UNIT [24CFR 982.312]

The family may be absent from the unit for briefipds. For the PHA’s Section 8 Program, the
family will be considered absence when it is notha unit for more than 14 days consecutive
calendar days. However, the family may not be r@ildfsem the unit for a period of more than 180
consecutive calendar days in any circumstancegroarfy reason. Housing assistance payments
terminate if the family is absent for longer thha tmaximum period permitted. The term of the HAP
contract and assisted lease also terminate. (Mneromust reimburse the PHA for any housing
assistance payment for the period after the tertoma

Absence means that no member of the family is irggich the unit.

The family must supply any information or certifica requested by the PHA to verify that the
family is residing in the unit, or relating to fagnabsence from the unit. The family must cooperate
with the PHA for this purpose. The family must pratiy notify the PHA of absence from the unit,
including any information requested on the purpa$éésmily absences. The family must notify the
absence 10 to 15 days prior to the absence. de chemergency, the PHA will be notified
immediately.)

It is the responsibility of the head of househaolddaport changes in family composition. The PHA
will evaluate absences from the unit using thisqgyol

Space will not be provided for a family member esttihan a spouse, who will be absent most of the
time, such as a member absent due to military servi

To verify family occupancy or absence from the dinglunit, the PHA will:

> Telephone calls to the family every 90 to 120 daysl/or correspondence directly to the
family at the unit, or may choose to make a persoisé to the family of the leased
residence.

» Additionally, when deemed necessary, the PHA resetive right to question the owner
and/or neighbors at the leased residence.

» The PHA will review the Energy (AEE COMPANY) and WdSewing (AAA
COMPANY) Billings

The PHA will allow the family to be absent from tth&elling unit for no more than 90 days under
the following (first three must verified circumstas):

- lliness or hospitalization (medical history verdtmon requested)

- lliness of a relative who needs care from a famigmber, in another location
(medical history verification requested)
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- Any other PHA approved and verified circumstanees.,, military service (reserves,
etc.)

- Vacations for no more than 30 days.
Absence of Any Member

A member of the household is considered permanabgent if s/he is away from the unit for six
consecutive months or more in a twelve-month pee&dept as otherwise provided in this plan. Ifa
member of the household is subject to a court diddrrestricts him/her from the home for more
than six months, the person will be considered pasntly absent.

Absence due to Medical Reasons

If a family member leaves the household to entixcdity such as a hospital, nursing home, or

rehabilitation center, the PHA will require verdion from a reliable, qualified source as to the
likelihood of his/her return, and the anticipateddth of his/her absence. If the verification iatks

the family member is permanently confined to aimgreome, h/she will be considered permanently
absent. If the verification indicates the familymiger will return in less than 180 consecutive days,
the family member will be considered temporarilgeadit. If the permanently absent person is the
sole member of the household, assistance willineit@ted in accordance with the PHA'’s policy.

Absence Due to Full-time Student Status
Full time students who attend school away fromhibime will be treated in the following manner:

A student (other than head of household or spause)attends school away from home, but
lives with the family during school recesses mashafamily's choice, be considered either
temporarily or permanently absent. If the familgides that the member is permanently
absent, income of that member will not be inclustetbtal household income, the member
will not be included on the lease, and the membknat be included for determination of
voucher size.

Income of Temporarily Absent Family Members

The PHA will count all income of family members whahe PHA has approved to reside in the
unit, even if they are temporarily absent.

If the spouse is temporarily absent and in thetamyj all military pay and allowances (except
hazardous duty pay when exposed to hostile fireaagdther HUD-defined exceptions to military
pay) is counted as income.
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XI. HOW TO DETERMINE WHO REMAINS IN THE PROGRAM
IF A FAMILY BREAKS UP

In circumstances of a family break-up, the nextdult in the family will retain the voucher.
But the PHA will determine if there is other adialinily member that will retain the voucher,
taking into consideration the following factors:

1. To whom the voucher was issued.

2. The interest of minor children or of ill, eldgrbr disabled family members.

3. Whether the assistance should remain with thélffanembers remaining in the unit.

4. Whether family members were forced to leaveuthi¢ as a result of actual or threatened

physical violence by a spouse or other member(#)eohousehold.

If a court determines the disposition of propesrteen members of the assisted family in a divorce
or separation under a settlement of judicial decteke PHA will be bound by the court's
determination of which family members continuedoaive assistance in the program.

Because of the number of possible different cirdamses in which a determination will have to be
made, the PHA will make determinations on a casealsg basis.

The PHA will issue a determination within 10 busis€ays of the request for a determination. The
family member requesting the determination mayestan informal hearing in compliance with the
informal hearings in Section XII.

In order to add a household member other than g¢irbirth or adoption (including a live-in aide)
the family must request that the new member bedhtidihe lease. Before adding the new member
to the lease, the individual must complete an appbn form stating their income, assets, and all
other information required of an applicant. Theiwdbal must provide their Social Security
Number if they have one, and must verify theirzetiship/eligible immigrant status (Their housing
will not be delayed due to delays in verifying éig immigrant status other than delays caused by
the family). The new family member will go throutyte screening process similar to the process for
applicants. The PHA will determine the eligibilgfthe individual before allowing them to be added
to the lease. If the individual is found to be ig#lle or does not pass the screening criterig, whie

be advised in writing and given the opportunity &r informal review. If they are found to be
eligible and do pass the screening criteria, tha R#ll grant approval to add their name to the &eas
At the same time, the family's annual income wélrbcalculated taking into account the income and
circumstances of the new family member. The effeatiate of the new rent will be in accordance
with Section XVI of this Plan, part: Effective [@abf Rent Changes Due to Interim or Special
Reexaminations.

Families are not required to, but may at any tirguest an interim reexamination based on a
decrease in income, an increase in allowable exseins other changes in family circumstances.
Upon such request, the PHA will take timely acttonprocess the interim reexamination and
recalculate the family share.
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XIl. COMPLAINTS, INFORMAL REVIEWS FOR APPLICANTS,
INFORMAL HEARINGS FOR PARTICIPANTS
1. Complaints
The PHA will investigate and respond to complabytparticipant families, owners, and the general
public. The PHA may require that complaints otheant HQS violations be put in writing.
Anonymous complaints are investigated wheneveripless
2. Informal Review for the Applicant
The PHA will give an applicant for participationtime Section 8 Voucher Program prompt notice of
a decision denying assistance to the applicant.nidtiee will contain a brief statement of the
reasons for the PHA decision. The notice will sthég the applicant may request an informal review
within 10 business days of the denial and will déschow to obtain the informal review.

When an Informal Review is not Required

The PHA will not provide the applicant an opportyrfior an informal review for any of the
following reasons:

1. A determination of the family unit size undee tAHA subsidy standards.
2. A PHA determination not to approve an extensiosuspension of a voucher term.
3. A PHA determination not to grant approval teske@a unit under the program or to

approve a proposed lease.

4. A PHA determination that a unit selected byapplicant is not in compliance with
HQS.

5. A PHA determination that the unit is not in actance with HQS because of family
size or composition.

6. General policy issues or class grievances.
7. Discretionary administrative determinations iy PHA.
Informal Review Process

The PHA will give an applicant an opportunity feriaformal review of the PHA decision denying
assistance to the applicant. The procedure isliasvi
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1. The review will be conducted by any person ospes designated by the other than
the person who made or approved the decision uad&w or a subordinate of this
person.

2. The applicant will be given an opportunity tegent written or oral objections to the
PHA decision.

3. The PHA will notify the applicant of the PHA deion after the informal review
within 10 calendar days. The notification will inde a brief statement of the reasons
for the final decision.

Considering Circumstances

In deciding whether to terminate assistance beaafusstion or inaction by members of the family,
the Housing Authority will consider all of the ainmstances in each case, including the seriousness
of the case, the extent of participation or culpigtnf individual family members, and the effecfs
denial or termination of assistance on other fami&mbers who were not involved in the action or
failure.

The Housing Authority will impose, as a conditidrtontinued assistance for other family members,
a requirement that family members who participatest were culpable for the action or failure will
not reside in the unit. The Housing Authority mayrpit the other members of a participant family
to continue receiving assistance.

If the Housing Authority seeks to terminate assiséabecause of illegal use, or possession for
personal use, of a controlled substance, or patteabuse of alcohol, such use or possession or
pattern of abuse must have occurred within one petore the date that the Housing Authority
provides notice to the family of the Housing Autitypdetermination to deny or terminate assistance.
In determining whether to terminate assistancéh@se reasons the PHA will consider evidence of
whether the household member:

1. Has successfully completed a supervised dradcohol rehabilitation program (as
applicable) and is no longer engaging in the illege of a controlled substance or
abuse of alcohol;

2. Has otherwise been rehabilitated successfatlysno longer engaging in the illegal
use of a controlled substance or abuse of alcohol;

3. Is participating in a supervised drug or aldaletabilitation program and is no
longer engaging in the illegal use of a controbetistance or abuse of alcohol.
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Informal Review Procedures for Denial of Assistamieehe Basis of Ineligible Immigration Status

The applicant family may request that the PHA pdevior an informal review after the family has
notification of the INS decision on appeal, origul of request of appeal to the INS. The applicant
family must make this request within 30 days okiptof the Notice of Denial or Termination of
Assistance, or within 30 days of receipt of the &{fpeal decision.

For applicant families, the Informal Review Procabsve will be utilized with the exception that
the applicant family will have up to 30 days ofegxt of the Notice of Denial or Termination of
Assistance, or of the INS appeal decision to reinesreview.

3. Informal Hearings for Participants
When a Hearing is Required

1. The PHA will give a participant family an oppamtty for an informal hearing to
consider whether the following PHA decisions relgtito the individual
circumstances of a participant family are in aceaat with the law, HUD
regulations, and PHA policies:

a. A determination of the family's annual or adpdsincome, and the use of
such income to compute the housing assistance payme

b. A determination of the appropriate utility allamce (if any) for tenant-paid
utilities from the PHA utility allowance schedule.

C. A determination of the family unit size undee tAHA subsidy standards.

d. A determination that a Voucher Program familyeisiding in a unit with a
larger number of bedrooms than appropriate fofahely unit size under the
PHA subsidy standards, or the PHA determinatiomday the family's
request for an exception from the standards.

e. A determination to terminate assistance forraggaant family because of
the family's action or failure to act.

f. A determination to terminate assistance bec#us@articipant family has
been absent from the assisted unit for longer theanmaximum period
permitted under the PHA policy and HUD rules.

2. In cases described in paragraphs (d), (e), an8€dction 3-lifformal Hearing for
Participants: When a Hearing is requirgabove, the PHA will give the opportunity
for an informal hearing before the PHA terminatessing assistance payments for

MUNICIPALITY OF CAGUAS RQO007
SECTION 8 ADMINISTRATIVE PLAN



53

the family under an outstanding HAP contract.

When a Hearing is not Required

The PHA will not provide a participant family anmgotunity for an informal hearing for any of the
following reasons:

1.

2.

Notice to the

1.

Discretionary administrative determinations iy PHA.

General policy issues or class grievances.

Establishment of the PHA schedule of utilitypalances for families in the program.
A PHA determination not to approve an extensiosuspension of a voucher term.
A PHA determination not to approve a unit oskea

A PHA determination that an assisted unit ismobmpliance with HQS. (However,
the PHA will provide the opportunity for an inforinlaearing for a decision to
terminate assistance for a breach of the HQS cdms#te family.)

A PHA determination that the unit is not in actance with HQS because of the
family size.

A determination by the PHA to exercise or not eiserany right or remedy against
the owner under a HAP contract.

Family

In the cases described in paragraphs 3-1(g)afi) (c) of this Sectionr(formal
Hearing for Participants: When a Hearing is requdjethe PHA will notify the
family that the family may ask for an explanatiohtbe basis of the PHA's
determination, and that if the family does not egvéh the determination, the family
may request an informal hearing on the decision.

In the cases described in paragraphs 3-1(d)age) (f) of this Sectionirfformal
Hearing for Participants: When a Hearing is requd)ethe PHA will give the family
prompt written notice that the family may requekearing within 10 business days
of the notification. The notice will:

a. Contain a brief statement of the reasons fodéuwgsion; and
b. State if the family does not agree with the sieai, the family may request an
informal hearing on the decision within 10 busingggs of the notification.
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Hearing Procedures
The PHA and participants will adhere to the follogriprocedures:
1. Discovery

a. The family will be given the opportunity to exam before the hearing any
PHA documents that are directly relevant to thaihgaThe family will be
allowed to copy any such document at the familyfgease. If the PHA does
not make the document(s) available for examinatiorequest of the family,
the PHA may not rely on the document at the hearing

b. The PHA will be given the opportunity to examia the PHA's offices
before the hearing, any family documents that amectly relevant to the
hearing. The PHA will be allowed to copy any sucdkcuiment at the PHA's
expense. If the family does not make the documgrd(silable for
examination on request of the PHA, the family may rely on the
document(s) at the hearing.

Note: The term document includes records and régoa
2. Representation of the Family
At its own expense, a lawyer or other represergatnay represent the family.
3. Hearing Officer
a. The hearing will be conducted by any personers@ns designated by the
PHA, other than a person who made or approveddtisidn under review or
a subordinate of this person.

b. The person who conducts the hearing will regulag¢ conduct of the hearing
in accordance with the PHA hearing procedures.

4. Evidence

The PHA and the family will have the opportunityggesent evidence and may
guestion any witnesses. Evidence may be consigatiedut regard to admissibility
under the rules of evidence applicable to judipralceedings.

5. Issuance of Decision
The person who conducts the hearing must issueiteenvidecision within 14

calendar days from the date of the hearing, statilefly the reasons for the decision.
Factual determinations relating to the individuetemstances of the family shall be
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based on a preponderance of the evidence presariteel hearing.
6. Effect of the Decision
The PHA is not bound by a hearing decision:
a. Concerning a matter for which the PHA is noturezfl to provide an
opportunity for an informal hearing under this $@tt or that otherwise

exceeds the authority of the person conductindhdaing under the PHA
hearing procedures.

b. Contrary to HUD regulations or requirements,otinerwise contrary to
Federal, State, or local law.
C. If the PHA determines that it is not bound biyearing decision, the PHA

will notify the family within 14 calendar days dfé determination, and of the
reasons for the determination.

Considering Circumstances

In deciding whether to terminate assistance beaafusetion or inaction by members of the family,
the Housing Authority will consider all of the ainmstances in each case, including the seriousness
of the case, the extent of participation or culpigtnf individual family members, and the effecfs
denial or termination of assistance on other famiémbers who were not involved in the action or
failure.

The Housing Authority will impose, as a conditidrtontinued assistance for other family members,
a requirement that family members who participatest were culpable for the action or failure will
not reside in the unit. The Housing Authority va#rmit the other members of a participant family to
continue receiving assistance.

If the Housing Authority seeks to terminate assiséabecause of illegal use, or possession for
personal use, of a controlled substance, or patteabuse of alcohol, such use or possession or
pattern of abuse must have occurred within one petore the date that the Housing Authority
provides notice to the family of the Housing Autitypdetermination to deny or terminate assistance.
In determining whether to terminate assistancéhiese reasons the PHA will consider evidence of
whether the household member:

1. Has successfully completed a supervised dradcohol rehabilitation program (as
applicable) and is no longer engaging in the illege of a controlled substance or
abuse of alcohol;

2. Has otherwise been rehabilitated successfatlysno longer engaging in the illegal
use of a controlled substance or abuse of alcainol,
3. Is participating in a supervised drug or aldalehabilitation program and is no

longer engaging in the illegal use of a controbetistance or abuse of alcohol.
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Informal Hearing Procedures for Denial of Assistammn the Basis of Ineligible Immigration Status

The participant family may request that the PHAvme for an informal hearing after the family has
notification of the INS decision on appeal, origul of request of appeal to the INS. This request
must be made by the participant family within 3¢/<a@f receipt of the Notice of Denial or
Termination of Assistance, or within 30 days ofaipt of the INS appeal decision.

For the participant families, the Informal Hearfigocess above will be utilized with the exception
that the participant family will have up to 30 dayseceipt of the Notice of Denial or Termination
of Assistance, or of the INS appeal decision.
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XIll. RENT AND HOUSING ASSISTANCE PAYMENT
General
After October 1, 1999, the PHA will issue only vbecs to applicants, movers, and families entering
the jurisdiction through portability. Certificatesrrently held was honored until the transitiothef
merger of the Section 8 Certificate and Voucheigmms as outlined in 24 CFR 982.502 was
complete (see Section XXII for additional guidance)

Rent Reasonableness

The PHA'’s Section 8 Program will not approve omgrany initial or revised rent proposed by the
owner under the Housing Choice Voucher Programméité-based”), unless the amount proposed
has been determined to be reasonable. Rent réalstlymaust be determined before the initial lease
is effective, under the following terms and corutis:

A. Before the rent proposed by the owner (initiatevised) is approved;

B. If 60 days prior to the end of the annual legsevious to the effectiveness of the
new rent contract) the published FMR decrease 5é6mmparison with the former
FMR; and if

C. The PHA or HUD determines that rent reasonalsleneust be revised.

Comparability

To determine rent reasonableness, the PHA will @mfhe proposed rent of the unit to be leased
with other comparable units located within the sa&mmity or jurisdiction, and with characteristics
similar to the unit to be leased. The PHA will smlered location, quality, size, number of rooms,
age, facilities/amenities, housing services, maitee and utilities of the unit to be leased, dk we
as those of comparable units.

The PHA will keep updated statistical informatidruaits for rent within its jurisdiction. The PHA
will also obtain from landlords/owners associatioasd housing administrative agencies,
information regarding the added values that speciadditional facilities will provide to a unit.

The PHA will establish an average rent for eacletgpd size in rooms of a unit to be leased.
Starting from the rent average, the PHA may in@eas decrease the dollar value for each
characteristic or facility of any proposed unit.

Owners will be invited to provide information thaill help the PHA to keep the data updated and to
maintain an inventory of comparable rent unitse ®tvners may revise the determination taken over
their unit and may give additional information oake improvements to the unit, which may help
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the PHA in determine the establishment of a higlaéuwe.

The owner shall certify the rental for other unitat he posses. By accepting each monthly rental
payment for the subsidized unit, the owner cegifiat the rental that he receives for the umois
greater than the rent he received for other conppaaits that he posses within the same municipal
jurisdiction and that are not subsidized.

The inspector will fully complete a form (see Appeal) and certify the compiled information.
This form or questionnaire contains the informatairthe unit proposed for rent and of three
comparable units (which have the same conditiodsailities).

Maximum Subsidy

The Fair Market Rent (FMR) published by HUD or éxeeption payment standard rent (requested
by the PHA and approved by HUD) determines the maxn subsidy for a family.

For the Voucher Program, the minimum payment stahdall be 90% of the FMR and the
maximum payment standard will be 110% of the FMBhaut prior approval from HUD, or the
exception payment standard approved by HUD.

For a voucher tenancy in an insured or noninsur@d @oject, a 515 project of the Rural
Development Administration, or a Section 221(dj@lpow market interest rate project the payment
standard may not exceed the basic rent chargadding the cost of tenant-paid utilities.

For manufactured home space rental, the maximusidybnder any form of assistance is the Fair
Market Rent for the space as outlined in 24 CFR&82

Setting the Payment Standard

The Payment Standard is used to calculate the housj assistance payment for a family
and is based on Fair Market Rents (FMR) published % HUD on an annual basis for
the Municipality of Caguas. The Municipality will establish the payment standards
between 90 and 110% of the published fair market m&ts. The section 8 manager will
prepare a memo to document the adoption of the nepayment standards.

The manager of the section 8 program will review tb appropriateness of the Payment
Standard annually when the new FMR is published. Wen reviewing the payment
standard on an annual basis, the Municipality willalso consider the available budget
authority and determine if a reduction in payment $andards is needed including an
amount below 90% of the published FMR, to assistaaximum number of households
up to Municipality’s baseline allocation. If it is determined that payment standards
below 90% of FMR is needed, a waiver will be secuddrom HUD with corresponding
justification.
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Case by case reviews of a higher payment standardiMbe considered in the following
situations:

-As a reasonable accommodation for a family that icludes a person with disabilities;
-when an owner request a rent increase

If appropriate, the Municipality will make a request to HUD to use a higher payment
standard of the FMR.

The PHA may establish a higher payment standatofah still within 110% of the
published fair market rent) as a reasonable accatatiom for a family that includes people
with disabilities. With approval of the HUD Fieldffi@e, the payment standard can go to
120%.

Payment standards will not be raised solely tonatlee renting of luxury quality units.

If success levels are projected to be extremely &gl rents are projected to be at or below
30% of income, the Housing Authority will reduce frayment standard. Payment standards
for each bedroom size are evaluated separatehasthie payment standard for one bedroom
size may increase or decrease while another remarcisanged. The PHA may consider
adjusting payment standards at times other tharatineial review when circumstances
warrant.

Before increasing any payment standard, the Houautgority will conduct a financial
feasibility test to ensure that in using the higstandard, adequate funds will continue to be
available to assist families in the program.

Selecting the Correct Payment Standard for a Family

A. For the voucher tenancy, the payment standard family is the lower of:
1. The payment standard for the family unit sare;
2. The payment standard for the unit size renyeith® family.
B. If the unit rented by a family is located in arception rent area, the Housing

Authority will use the appropriate payment standardhe exception rent area.

C. During the HAP contract term for a unit, the amioof the payment standard for a
family is the higher of:

1. The initial payment standard (at the beginmhthe lease term) minus any
amount by which the initial rent to owner exceddsdurrent rent to owner;
or
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2. The payment standard as determined at thereuesit regular reexamination
of family income and composition effective aftee theginning of the HAP
contract term.

D.  Atthe next annual reexamination following abe in family size or composition
during the HAP contract term and for any reexanonahereafter, paragraph C above
does not apply.

E. If there is a change in family unit size resultingm a change in family size or
composition, the new family unit size will be catesied when determining the
payment standard at the next annual reexamination.

When the family is authorized to move to a new unitoefore the annual
certification the payment standard will be appliedin accordance of the new unit
size.

Area Exception Rents

In order to help families find housing outside arefhigh poverty or when voucher holders
are having trouble finding housing for lease untlerprogram, the Housing Authority may
request that HUD approve an exception payment atdn@nt for certain areas within its
jurisdiction. The areas may be of any size, thaggyerally not smaller than a census tract.
The Housing Authority may request one such excapt@yment standard area or many.
Exception payment standard rent authority may Qeested for all or some unit sizes, or for
all or some unit types. The exception payment stethdrea(s) may not contain more than
50% of the population of the FMR area.

When an exception payment standard rent has bgeowga and the FMR increases, the
exception rent remains unchanged until such timi@diousing Authority requests and
HUD approves a higher exception payment standamtl t&the FMR decreases, the
exception payment standard rent authority autoralitiexpires.

Assistance and Rent Formulas

A. Total Tenant Payment
The total tenant payment is equal to the highest of

10% of the family’s monthly income

30% of the family’s adjusted monthly income

The Minimum rent

If the family is receiving payments for welfaagsistance from a public

PonE
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agency and a part of those payments, adjustedandance with the family’s
actual housing costs, is specifically designatedumh agency to meet the
family’s housing costs, the portion of those paytmeavhich is so designated.
If the family’s welfare assistance is ratably reeld from the standard of
need by applying a percentage, the amount calclieteer this provision is
the amount resulting from one application of thecpetage.

Plus any rent above the payment standard.

Minimum Rent.

The PHA minimum rent will be as stated in the mesent approved 5 yr/Annual
PHA Plan or Annual PHA Plan. However, if the familgquests a hardship
exemption, the PHA will suspend the minimum renttfee family beginning the
month following the family's hardship request. Ehepension will continue until the
Housing Authority can determine whether hardshiptexand whether the hardship is
of a temporary or long-term nature. During suspamsthe family will not be
required to pay a minimum rent and the Housing #tasce Payment will be
increased accordingly.

1. A hardship existsin the following circumstances:

a.

C.

d.

When the family has lost eligibility for or isvaiting an eligibility
determination for a Federal, State or local asst&aprogram
including a family that includes a member who is@ncitizen
lawfully admitted for permanent residence undetrimigration and
Nationally Act who would be entitled to public béitebut for title
IV of the Personal Responsibility and Work OppoitipAct of 1996;
When the family would be evicted because itriahle to pay the
minimum rent;

When the income of the family has decreasedusecaf changed
circumstances, including loss of employment; and

When a death has occurred in the family.

2. No hardship. If the Housing Authority determines there isqualifying
hardship, the minimum rent will be reinstated, ualthg requiring back
payment of minimum rent to the Housing Authorityr fthe time of
suspension.

3. Temporary hardship. If the Housing Authority determines that thesai
qualifying hardship but that it is of a temporagure, the minimum rent will
not be imposed for a period of 90 days from the timéollowing the date of
the family’s request. At the end of the 90-dayiqurthe minimum rent will
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be imposed retroactively to the time of suspensibime Housing Authority
will offer a reasonable repayment agreement for mnyimum rent back
payment paid by the Housing Authority on the farsilgehalf during the
period of suspension.

4. Long-term hardship. If the Housing Authority determines there i®ad-
term hardship, the family will be exempt from theaimmum rent requirement
until the hardship no longer exists.

5. Appeals The family may use the informal hearing procedorappeal the

Housing Authority’s determination regarding the dsdnip. No escrow
deposit will be requires in order to access thermfl hearing procedures.

C. Section 8 Merged Vouchers

1. The payment standard is set by the Housing Aityhbetween 90% and
110% of the FMR or higher or lower with HUD apprbva

2. The participant pays the greater of the Totalahe Payment or the minimum
rent, plus the amount by which the gross rent edséee payment standard.
3. No participant when initially receiving tendrased assistance on a unit shall

pay more than 40% of their monthly-adjusted incaim#e gross rent
exceeds the applicable payment standard.

D. Section 8 Preservation Vouchers
1. Payment Standard
a. The payment standard is the lower of:

I. The payment standard amount for the appropfaaiay unit
size; or

il. The payment standard amount for the size oflthelling unit
actually rented by the family.

b. If the dwelling unit is located in an exceptemea, the PHA will use
the appropriate payment standard for the excejatiea.

C. During the HAP contract term, the payment steshfia the family is
the higher of :

I. The initial payment standard (at the beginnifighe HAP
contract term), as determined in accordance withgrvaph
(2)(a) or (1)(b) of this section, minus any amolbwytwhich
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the initial rent to the owner exceeds the current to the
owner; or

il. The payment standard as determined in accoslawith
paragraph (1)(a) or (1)(b) of this section, asmheiti@ed at the
most recent regular reexamination of family incoarel
composition effective after the beginning of thefHéontract
term.

d. At the next regular reexamination following aanbge in family
composition that causes a change in family uné dizring the HAP
contract term, and for any examination thereaftemg the term:

I. Paragraph (c)(i) of this section does not apahqd
il The new family unit size must be used to detampayment
standard.

2. The PHA will pay a monthly housing assistancgnpent on behalf of the
family that equals the lesser of:

a. The payment standard minus the total tenant gatjror
b. The gross rent minus the total tenant payment.
E. Manufactured Home Space Rental: Section 8 Vasche
1. The payment standard for a participant rentimgaufactured home space is

the published FMR for rental of a manufactured hepace.

2. The space rent is the sum of the following aerdeéned by the Housing
Authority:
a. Rent to the owner for the manufactured homeespac
b. Owner maintenance and management charges fep#uoe; and
C. Utility allowance for tenant paid utilities.
3. The participant pays the rent to owner lesHAP.
4, HAP equals the lesser of:
a. The payment standard minus the total tenant patjror
b. The rent paid for rental of the real property which the

manufactured home owned by the family is located.

F. Rent for Families under the Noncitizen Rule
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A mixed family will receive full continuation of astance if all of the following
conditions are met:

The family was receiving assistance on Jund.995;

The family was granted continuation of assistdrefore November 29,1996;
The family's head or spouse has eligible imntignastatus; and

The family does not include any person who desshave eligible status
other than the head of household, the spouse dfdhé of household, any
parent of the head or spouse, or any child (urieéeagie of 18) of the head or
spouse.

PonE

If a mixed family qualifies for prorated assistaice decides not to accept it, or if
the family has no eligible members, the family heayeligible for temporary deferral
of termination of assistance to permit the famiidiéional time for the orderly
transition of some or all of its members to loaztteer affordable housing. Under this
provision the family receives full assistance. $Giatance is granted under this
provision prior to November 29, 1996, it may lastlonger than three years. If
granted after that date, the maximum period of tiime assistance under the
provision is 18 months. The PHA will grant each ilgra period of 6 months to find
suitable affordable housing. If the family cannotifsuitable affordable housing, the
PHA will provide additional search periods up te thaximum time allowable.

Suitable housing means housing that is not subatdrahd is of appropriate size for
the family. Affordable housing means that it canrbated for an amount not
exceeding the amount the family pays for rent, plilgies, plus 25%.

The family's assistance is prorated in the follgumanner:

1. Find the prorated housing assistance paymeniPjH#x dividing the HAP by
the total number of family members, and then mlyitng the result by the
number of eligible family members.

2. Obtain the prorated family share by subtractigprorated HAP from the
gross rent (contract rent plus utility allowance).

3. The prorated tenant rent equals the prorated fandye minus the full utility
allowance.

Utility Allowance

The Housing Authority maintains a utility allowansehedule for all tenant-paid utilities (except
telephone), for cost of tenant-supplied refrigaiend ranges, and for other tenant-paid housing
services (e.g., trash collection (disposal of wasig refuse)).
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The utility allowance schedule is determined basethe typical cost of utilities and services paid
by energy-conservative households that occupy hgudisimilar size and type in the same locality.
In developing the schedule, the Housing Authorggsinormal patterns of consumption for the
community as a whole, and current utility rates.

The Housing Authority reviews the utility allowarsehedule annually and revises any allowance for
a utility category if there has been a change &6 b@ more in the utility rate since the last tirhe t
utility allowance schedule was revised. The Houginthority maintains information supporting the
annual review of utility allowances and any rewisomade in its utility allowance schedule.
Participants may review this information at anydibby making an appointment with the PHA.

The Housing Authority uses the appropriate utéipwance for the size of dwelling unit actually
leased by the family (rather than the family uimesas determined under the Housing Authority
subsidy standards).

At each reexamination, the Housing Authority appliee utility allowance from the most current
utility allowance schedule.

The Housing Authority will approve a request foutlity allowance that is higher than the

applicable amount on the utility allowance schedtig higher utility allowance is needed as a
reasonable accommodation to make the program aalegssand usable by the family member with
a disability.

The utility allowance will be subtracted from thenfily's share to determine the amount of the
Tenant Rent. The Tenant Rent is the amount thdyawes each month to the owner. The amount
of the utility allowance is then still availablettze family to pay the cost of their utilities. Auaility
cost above the allowance is the responsibilitheftenant. Any savings resulting from utility costs
below the amount of the allowance belong to tharén

When the unit lack separate utility meters the allavance will be paid to the landlord. If the
unit has separate utility meters the allowance wilbe paid to the tenant.

If rental units in the PHA'’s jurisdiction are typic ally leased without owner-provided ranges
and/or refrigerators, an allowance must be made fothe cost to the family of providing its own.

Distribution of Housing Assistance Payment

The Housing Authority pays the owner the lessahefhousing assistance payment or the rent to
owner. If payments are not made when due, the omagrcharge the PHA a late payment, agreed to
in the Contract and in accordance with generalbepted practices in the PHA jurisdiction if the
following conditions apply:

A. It is the owner's practice to charge such pesafor assisted and unassisted tenants; and
B. The owner also charges such penalties agaiasetitant for late payment of family rent to
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the owner.

Late charges will not be paid when the reasoniferiateness is attributable to factors beyond the
control of the PHA.

Change of Ownership

The PHA requires a written request by the owner eeruted the HAP contract in order to make
changes regarding who is to receive the PHA's pagiment or the address as to where the rent
payment should be sent.

In addition, the PHA requires a written requestrfrthe new owner to process a change of
ownership. The following documents must accompaeyritten request:

A. Deed of Trust showing the transfer of title; and
B. Tax Identification Number or Social Security Noen.

New owners will be required to execute IRS form WFBe PHA may withhold the rent payment
until the taxpayer identification number is receive
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XIV.INELIGIBLE/ELIGIBLE HOUSING

The following types of housing cannot be assistaden the Section 8 Tenant-Based Program:

Owp

mo

A public housing or Indian housing unit;

A unit receiving project-based assistance uadgection 8 Program;

Nursing homes, board and care homes, or fasijitroviding continual psychiatric, medical
or nursing services;

College or other school dormitories;

Units on the grounds of penal, reformatory, iweddmental, and similar public or private
institutions;

A unit occupied by its owner. This restrictdoes not apply to cooperatives or to assistance
on behalf of a manufactured home owner leasingraufaatured home space; and

A unit receiving any duplicative Federal, Staielocal housing subsidy. This does not
prohibit renting a unit that has a reduced rentibee of a tax credit.

The PHA will not approve a lease for any of thddwing special housing types, except as a
reasonable accommodation for a family with disébat

moowp»

Congregate housing

Group homes

Shared housing

Cooperative housing

Single room occupancy housing

The PHA will approve leases for the following howugtypes:

nmoow>

Single family dwellings

Apartments

Manufactured housing

Manufactured home space rentals

House boats

Lease-purchase agreements. A family leasimitavith assistance under the program may
enter into an agreement with an owner to purchlbseuhit. So long as the family is
receiving such rental assistance, all requiremappdicable to families otherwise leasing
units under the tenant-based program apply. Anydownership premium (e.g., increment
of value attributable to the value of the leasezpase right or agreement such as an extra
monthly payment to accumulate a downpayment oroethe purchase price) included in the
rent to the owner that would result in a higherssdfpamount than would otherwise be paid
by the PHA must be absorbed by the family.
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In determining whether the rent to owner for a wubject to a lease-purchase agreement is a
reasonable amount in accordance with 24 CFR 982&38nomeownership premium paid by the
family to the owner must be excluded when the Pléfednines rent reasonableness.
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XV. OWNER OR FAMILY DEBTS TO THE SECTION 8 PROGRAM

This section describes the PHA's policies for theovery of monies overpaid to families and
owners. In addition, this section outlines theadilbn methods and guidelines for the handling and
collection of different types of debts. The Sect®Program policy is to communicate program
guidelines to owners and families so as to minimizerpayments. The PHA clearly documents, in
the tenant file, the amount and nature of ownéamily debts, as well as the method of calculation.
Owners and families may receive copies of all ral\documentation regarding their debts, upon
request.

The PHA will make every effort to collect delinquéamily or owner debts. The Section 8 Program
will use a variety of collection tools to recovestds including, but not limited to:

= Request for lump sum payments

= Small claim or civil court actions

= Payment agreements

= Termination of family program participation

= Reductions in HAP to owner

= Abatements

= Collection agencies

= Referrals to the PHA’s Department of Revenue antbiRery

PAYMENT AGREEMENT FOR FAMILIES

A payment agreement or repayment agreement, asiugb$ Plan, is a document entered into
between the PHA and a person who owes a debt t&dlesgon 8 Program. It is similar to a
promissory note, but contains more details reggrthe nature of the debt, the terms of payment,
any special provisions of the agreement, and tinedees available to the PHA upon default of the
agreement.

If the PHA offers a payment agreement, it will detme the termsThe PHA may not offer a
payment agreement in all circumstancesThe maximum length of time the PHA will enterarat
payment agreement with a family is 36 months ardathount never to exceed $10,000. Any debt
of more than $10,000 will be submitted to the idpegeneral office for legal action.

DEBTS OWED FOR CLAIMS

Money owed to the PHA by the family because of pagments on its behalf will be collected by
requiring a lump-sum payment of the entire amownits discretion, the PHA may offer a family to
enter into a repayment agreement to pay amountd owthe PHA, and may describe the terms of
the agreement. The PHA will maintain full and cdet@ documentation of all debt.
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If the PHA decides to allow the family a repaymagiteement for money that the family owes to the
PHA, the family must repay in full within the terrastablished in the following table:

Debt Amount Term in Months Amount of  First
Payment

$0.01 - $500 3 to 6 months 20% - 33% of thietd

$501 - $1,000 7 to 11 months 10% - 20% ofokbist

$1,001 - $2,500 12 - 18 months 6% - 10% of et d

$2,501 - $3,000 19 - 24 months 5% - 10% of et d

$3,000 - $5,000 25 - 36 months 5% - 10% of et d

Delinquent Payments
A payment will be considered to be in arrears if:
= The payment has not been received by the clodeedbusiness day on which the
payment was due. If the due date is on a weekehdlmlay, the due date will be at

the close of the next business day.

If the family's payment agreement is in arrearg] #me family has not contacted or made
arrangements with the Section 8 Program, the PHIA wi

= Require the family to pay the balance in full
= Pursue civil collection of the balance due
= Terminate the housing assistance.

A transferring family, delinquent on its paymentegment, is required to pay the balance in full
prior to the issuance of a voucher.

DEBTS DUE TO MISREPRESENTATIONS / NON-REPORTING OF INFORMATION

HUD's definition of program fraud and abuse isragk& act; or pattern of actions that:
Constitutes false statement, omission, or concedlofea substantive fact, made with intent
to deceive or mislead, and that results in payrok&ection 8 program funds in violation of
Section 8 program requirements.

Family Error/Late Reporting

Families who owe money to the Section 8 Progranmtatiee family's failure to report increases in

income or fail to report any information which wekuse an incorrect HAP to be paid to the owner,
will be required to repay in accordance with thalglines in the payment agreement section.
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Program Fraud

If a family owes money as a result of program frabd case may be referred for prosecution and the
family's program participation will be terminated.

GUIDELINES FOR PAYMENT AGREEMENTS

Payment agreements will be executed between thiegB8é:Program and the head of household
and/or spouse. Monthly payments may be decreaseakes of family hardship, and if requested
with reasonable notice from the family, upon veation of the hardship, and the approval of the
program manager.

A family current on its repayments may transfer thansfer will be approved until a delinquent
debt is paid in full.

Additional Monies Owed: If the family already hapayment agreement in place and incurs an
additional debt to the Section 8 Program:

The City will not enter into more than one paymagiteement with the family. The family
may be allowed 30 days to pay the second debtlin fu

OWNER DEBTS TO THE SECTION 8 PROGRAM

If the Section 8 Program determines that the owrsey retained housing assistance or claim
payments the owner is not entitled to, the PHA mexjaim the amounts from future housing

assistance or claim payments owed the owner foruauitg under contract. If future housing

assistance or claim payments are insufficient¢lane the amounts owed, the PHA will seek one or
more of the following remedies:

= Require the owner to pay the amount in full witBhdays
= Pursue collections through collection agenciesarttie local court system
= Restrict the owner from future participation

WRITING OFF DEBTS

The Finance Director may write off uncollectablebde In determining whether a debt is
uncollectable, the lack of success in collectihgng with the following factors will be considered:

= The debtor's whereabouts is unknown
= The debt is more than one year old

= The debtor is judgment proof

= The debtor is deceased

= The amount is less than $250.00
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XVI. RECERTIFICATION
(See also Section lissuing or Denying Voucheend
Section IV: Occupancy Policiés

CHANGES IN LEASE OR RENT

If the participant and owner agree to any changésa lease, all changes must be in writing, aed th
owner must immediately give the PHA a copy of thargges. The lease, including any changes,
must be in accordance with this Administrative Plan

Owners must notify the PHA of any changes in theamof the rent at least sixty (60) days before
the changes go into effect. Any such changes drigeduto the PHA determining them to be
reasonable.

Assistance shall not be continued unless the PHAabaroved a new tenancy in accordance with
program requirements and has executed a new HAPacbwith the owner if any of the following
changes are made:

A. Requirements governing participant or owner oesbilities for utilities or
appliances;

B. In the lease terms governing the term of thedgea

C. If the participant moves to a new unit, evethd unit is in the same building or
complex.

The approval of the PHA is not required for changéer than those specified in A, B, or C above.
ANNUAL REEXAMINATION

At least annually the PHA will conduct a reexamioiatof family income and circumstances. The
results of the reexamination determine (1) the tieatfamily will pay, and (2) whether the family
subsidy is correct based on the family unit size.

The PHA will send a notification letter to the fayrietting them know that it is time for their aradu
reexamination and scheduling an appointment. Tther liacludes forms for the family to complete

in preparation for the interview. The letter inaksdnstructions permitting the family to reschedule
the interview if necessary. The letter tells fagslivho may need to make alternate arrangements due
to a disability that they may contact staff to resjuan accommodation of their needs.

During the interview, the family will provide alformation regarding income, assets, expenses, and
other information necessary to determine the fdmdkiare of rent. The family will sign the HUD
consent form and other consent forms that latdriveilmailed to the sources that will verify the
family circumstances.
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Upon receipt of verification, the PHA will deternaithe family's annual income and will calculate
their family share.

Effective Date of Rent Changes for Annual Reexamnima

The new family share will generally be effectiveonghe anniversary date with 30 days notice of
any rent increase to the family.

If the rent determination is delayed due to a redsgyond the control of the family, then any rent
increase will be effective the first of the montteathe month in which the family receives a 39-da
notice of the amount. If the new rent is a reductad the delay is beyond the control of the family
the reduction will be effective as scheduled onaheiversary date.

If the family caused the delay, then any increagebe effective on the anniversary date. Any
reduction will be effective the first of the mordfter the rent amount is determined.

Missed Appointments

If the family fails to respond to the letter andddo attend the interview, a second letter wél b
mailed. The second letter will advise of a new tand date for the interview, allowing for the same
considerations for rescheduling and accommodata@iave. The letter will also advise that failure
by the family to attend the second scheduled irgarwvill result in the PHA taking action to
terminate the family's assistance.

INTERIM REEXAMINATIONS

During an interim reexamination only the informateffected by the changes being reported will be
reviewed and verified.

Families will be required to report any increasdnoome or decreases in allowable expenses
between annual reexaminations.

Families are required to report the following chesitp the PHA between regular reexaminations.
These changes will trigger an interim reexamination

A. A member has been added to the family through lor adoption or court-awarded
custody.
B. A household member is leaving or has left thiffjaunit.

C. Family break-up (See Section XI above)
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Special Reexaminations

If a family's income is too unstable to projectf@months, including families that temporarily bav
no income or have a temporary decrease in incdmee? HA will schedule special reexaminations
every 60 days until the income stabilizes and amuahincome can be determined. Also, at
briefings, Section 8 participants agrees to repoxiriting, and provide certification following gn
change in annual income within ten (10) calendgs @ the occurrence.

Effective Date of Rent Changes Due to Interim @cip Reexaminations

Unless there is a delay in reexamination processanged by the family, any rent increase will be
effective the first of the second month after tranth in which the family receives notice of the new
rent amount. If the family causes a delay, themeéheincreases will be effective on the date itilado
have been effective had the process not been de{ayen if this means a retroactive increase).

If the new rent is a reduction and any delay i®beythe control of the family, the reduction wid b
effective the first of the month after the intenieexamination should have been completed.

If the new rent is a reduction and the family caltbe delay or did not report the change in a ymel
manner, the change will be effective the firsthad mmonth after the rent amount is determined.
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XVII. POLICY ON RESTRICTIONS ON THE NUMBER OF MOVES BY A
PARTICIPANT FAMILY [24CFR982.314(C)]

HUD regulations permit families to move with contad assistance to another unit within the limits
of the PHA, or to a unit outside of the PHA jurigibn under portability procedures. The
regulations also allow the PHA the discretion twedep policies to define any limitations or
restrictions on moves. This chapter describeptbesdures for moves within and outside the PHA
jurisdiction, and the policies for restrictions dimditations on moves.

MOVES WITH CONTINUED ASSISTANCE

Participating families are allowed to move to aeotinit after the initial 12 months has expired, if
the landlord and the participant have mutually edreo terminate the lease, or if the Housing
Authority has terminated the HAP contract. The Bec8 Program will issue the family a new
voucher if the family does not owe the PHA or atheo Housing Authority money, has not violated

a Family Obligation, has not moved or been issueougher within the last 12 months, and if the
Section 8 Program has sufficient funding for caméid assistance. If the move is necessitated for a
reason other than family choice, the 12-month reguent will be waived.

When A Family May Move
The Section 8 Program will allow the family to maweea new unit if:

= The assisted lease for the old unit has terminated;

= The owner has given the tenant a notice to vabatecommenced an action to evict
the tenant, or has obtained a court judgment argitocess allowing the owner to
evict the tenant; or

= The tenant has given notice of lease terminatidhgitenant has a right to terminate
the lease on notice to the owner).

Procedures Regarding Family Moves

Families considering transferring to a new unit wé& scheduled to attend a mover's briefing. All
families who are moving, including any families nmayinto or out of the PHA Section 8 Program
jurisdiction, will be required to attend a movebisefing prior to the PHA entering a new HAP
contract on their behalf.

This briefing is intended to provide the following:
= Arefresher on program requirements and the fasmégponsibilities. Emphasis will

be on giving proper notice and meeting all leagairements such as leaving the unit
in good condition;
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= Information about finding suitable housing anddldeantages of moving to an area
that does not have a high concentration of poofli@sn

= Payment standards, exception payment standarenead, and the utility allowance
schedule;

= An explanation that the family share of rent may exceed 40% of the family's
monthly adjusted income if the gross rent exceledspplicable payment standard,;

= Portability requirements and opportunities;

= The need to have a reexamination conducted withihdays prior to the move,;

= An explanation and copies of the forms requireihittate and complete the move;
and,

= All forms and brochures provided to applicantshatinitial briefing.

Families are required to give proper written notafetheir intent to terminate the lease. In
accordance with HUD regulations, no notice requertrmay exceed 60 days. During the initial
term, families may not end the lease unless theéytaowner mutually agree to end the lease. If the
family moves from the unit before the initial teafithe lease ends without the owner's and the PHA
Section 8 Program approval, it will be considersé@ous lease violation and subject the family to
termination from the program.

The family is required to give the PHA a copy d tiotice to terminate the lease at the same time as
it gives the notice to the landlord. A family'sléae to provide a copy of the lease terminationaeot

to the PHA will be considered a violation of Fam@ligations and may cause the family to be
terminated from the program.

A family who gives notice to terminate the leasestrmaail the notice by certified mail or have the
landlord or his agent sign a statement stating#te and time received. The family will be required
to provide the certified mail receipt and a copyhaf lease termination notice to the PHA, or a copy
of the lease termination notice and the signeestant stating the date and time the notice was
received. If the landlord or his/her agent doesagoept the certified mail receipt, the family vioid
required to provide the receipt and envelope shguhat the attempt was made.

Failure to follow the above procedures may sulijgetfamily to termination from the program.
LOCAL POLICY FOR POLICY FOR MOBILITY AND PORTABILIT Y FOR THE
SECTION 8 HOUSING CHOICE VOUCHER PROGRAM

The PHA has developed the following policy concegniimitation on adjacent PHA's Voucher
moves:

This PHA will not accept, or refer, mobility or gability of Vouchers from, or to, any
adjacent PHA's, if the PHA does not have sufficfentling for an increase in assistance.

MUNICIPALITY OF CAGUAS RQO007
SECTION 8 ADMINISTRATIVE PLAN



77

The PHA's Section 8 Program will administered uoitdy in the City of Caguas. As the lease is
signed, the participant must comply with the 12iggemonth of the lease, unless there is an
evidenced/justifiable reason and the owner apprthesiove in writing.
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XVIIl. PORTABILITY

General Policies

A family whose head or spouse has a domicile (leggmatlence) in the jurisdiction of the PHA at the
time the family first submits its application faapicipation in the program to the PHA may lease a
unit anywhere in the jurisdiction of the PHA or side the PHA jurisdiction as long as there is
another entity operating a tenant-based Sectioo@am covering the location of the proposed unit.

Families participating in the Voucher Program wibt be allowed to move more than once in any
12-month period and under no circumstances wilPH®& allow a participant to improperly break a
lease. Under extraordinary circumstances the PHAaoasider allowing more than one move in a
12-month period.

Families will only move to a jurisdiction where acdion 8 Program is being administered.

For income targeting purposes, the family will cotowards the initial housing authority's goals
unless the receiving housing authority absorbddhely. If absorbed, the admission will count
towards the receiving housing authority's goals.

If a family has moved out of their assisted univiolation of the lease, the PHA will not issue a
voucher and will terminate assistance.

The portability must be requested in written astehree months prior to the ending of the actual
lease or before the initial lease is signed. litlvd granted in compliance with applicable lawd an
the availability of funds.

As established in the 24 CFR 982.314(e)(1), at atipe, the PHA may deny permission to move

if the PHA does not have sufficient funding for anncrease in assistancefor instance, the PHA
has the authority to deny a family’s request to enaader the portability procedures to a unit in
another jurisdiction that would require the PHApty a higher subsidy cost for the same family’s
assistance if the PHA determines that does not $sffieient funding available under their calendar
year budget to accommodate such a move and theirgcEHA will not absorb the family into its
own program.

Income Eligibility

A. A family must be income-eligible in the area whehe family first leases a unit with
assistance in the Voucher Program.

B. If a portable family is already a participanttime Initial Housing Authority's Voucher
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Program, income eligibility is not re-determined.
Portability: Administration by Receiving Housing Abority

A. When a family utilizes portability to move to area outside the Initial Housing Authority
jurisdiction, another Housing Authority (the ReaetyHousing Authority) must administer
assistance for the family if that Housing Authohiys a tenant-based program covering the
area where the unit is located.

B. A Housing Authority with jurisdiction in the amevhere the family wants to lease a unit must
issue the family a voucher. If there is more thae such housing authority, the Initial
Housing Authority may choose which housing autlyatitall become the Receiving Housing
Authority.

Portability Procedures

Procedures will follows as established in this Adistrative Plan, Notice PIH 2005-1 (HA),
Notice PIH 2005-18 (HA) and as any other applicalslprevalence law.

A. When the PHA is the Initial Housing Authority:

1. The PHA will brief the family on the process tthlaust take place to exercise
portability. The family will be required to atterah applicant or mover's briefing.

2. The PHA will determine whether the family isamee-eligible in the area where the
family wants to lease a unit (if applicable).

3. The PHA will advise the family how to contactdarequest assistance from the
Receiving Housing Authority.

4. The PHA will, within ten (10) calendar days,iiyathe Receiving Housing Authority
to expect the family.

5. The PHA will immediately mail to the Receivingtising Authority the most recent
HUD Form 50058 (Family Report) for the family, amdlated verification
information.

B. When the PHA is the Receiving Housing Authority:

1. When the portable family requests assistance fn@ PHA, the PHA will within ten
(10) calendar days inform the Initial Housing Auibpowhether it will bill the Initial
Housing Authority for assistance on behalf of tlwetgble family, or absorb the
family into its own program. When the PHA receiaegortable family, the family
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will be absorbed if funds are available and a veuetill be issued.

The PHA will issue a voucher to the family. Tteem of the PHA's voucher will not
expire before the expiration date of any Initialudmg Authority's voucher. The
PHA will determine whether to extend the vouchemtel he family must submit a
request for tenancy approval to the PHA duringténe of the PHA's voucher.

The PHA will determine the family unit size the portable family. The family unit
size is determined in accordance with the PHA'sislytstandards.

The PHA will within ten (10) calendar days nypttie Initial Housing Authority if the
family has leased an eligible unit under the prograr if the family fails to submit a
request for tenancy approval for an eligible urithw the term of the voucher.

If the PHA opts to conduct a new reexaminatiba,PHA will not delay issuing the
family a voucher or otherwise delay approval ohé unless the re-certification is
necessary to determine income eligibility.

In order to provide tenant-based assistancedotable families, the PHA will
perform all Housing Authority program functionschuas reexaminations of family
income and composition. At any time, either thilddhHousing Authority or the
PHA may make a determination to deny or termingtssgance to the family in
accordance with 24 CFR 982.552.

The PHA will deny or terminate assistance fomifg action or inaction in
accordance with 24 CFR 982.552 and 24 CFR 982.553.

Absorption by the PHA

1.

If funding is available under the consolidategd@\for the PHA's Voucher Program
when the portable family is received, the PHA afisorb the family into its Voucher
Program. After absorption, the family is assistathviunds available under the
consolidated ACC for the PHA's Tenant-Based Program

Portability Billing

1.

To cover assistance for a portable family, teed®ving Housing Authority may bill
the Initial Housing Authority for housing assistangayments and administrative
fees. The billing procedure will be as follows:

a. As the Initial Housing Authority, the PHA willrgmptly reimburse the
Receiving Housing Authority for the full amounttble housing assistance
payments made by the Receiving Housing AuthorityHe portable family.
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The amount of the housing assistance payment portable family in the
Receiving Housing Authority’s program is determimethe same manner as
for other families in the Receiving Housing Authgs program.

b. The Initial Housing Authority will promptly reiburse the Receiving
Housing Authority for 80% of the Initial Housing #&uwority’'s on-going
administrative fee for each unit month that the ifamreceives assistance
under the tenant-based programs and is assistéweyeceiving Housing
Authority. If both Housing Authorities agree, weaymegotiate a different
amount of reimbursement.

When a Portable Family Moves

When a portable family moves out of the tenant-iggegram of a Receiving Housing
Authority that has not absorbed the family, the $log Authority in the new jurisdiction to
which the family moves becomes the Receiving Haysiathority, and the first Receiving
Housing Authority is no longer required to provagsistance for the family.
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XIX. CHARGES AGAINST THE SECTION 8 ADMINISTRATIVE
FEE RESERVE [24CFR982.15b

Occasionally, it is necessary for the PHA to spermwhey from its Section 8 Administrative Fee
Reserve to meet unseen or extraordinary expenditurdor its other housing related purposes
consistent with State law.

Any charge against the Section 8 Administrative Reserve, must first be authorized by the Mayor,
who is the Executive Director.
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XX. INSPECTION POLICIES, HOUSING QUALITY
STANDARDS AND DAMAGE CLAIMS

The PHA will inspect all units to ensure that timeget Housing Quality Standards (HQS). No unit
will be initially placed on the Section 8 Existiiggogram unless the HQS is met. Units will be
inspected at least annually, and at other timeseaded, to determine if the units meet HQS.

The PHA will inspect the dwelling unit at reasoretimes with reasonable notice. The family and
owner will be notified of the inspection appointrhén first class mail. If the family cannot be at

home for the scheduled inspection appointmentatindy must call and reschedule the inspection or
make arrangements to enable the Housing Autharignter the unit and complete the inspection.

If the family misses the scheduled inspection anld fo reschedule the inspection, the PHA will
only schedule one more inspection. If the familgseis two inspections, the PHA will consider the
family to have violated a Family Obligation andithessistance will be terminated.

Types of Inspections

There are seven types of inspections the PHA wittggm:

A. Initial Inspection- An inspection that must take place to insuré tha unit passes HQS
before assistance can begin.

B. Annual Inspection An inspection to determine that the unit contst@meet HQS.

C. Complaint InspectionAn inspection caused by the Authority receivingomplaint on the
unit by anyone.

D. Special Inspection An inspection caused by a third party, i.e., HuBeding to view the
unit.

E. Emergency An inspection that takes place in the eventadraeived emergency. These will
take precedence over all other inspections.

F. Move Out InspecticrAn inspection required for units in service bef@rctober 2, 1995, and

optional after that date. Although is optionag PHA has established this type of inspection
as a required one. These inspections documerbtigition of the unit at the time of the
move-out.

G. Quality Control Inspection Supervisory inspections on a sample of unitsweae under
lease during the Housing Authority's previous fisear. The PHA will conduct its HQS
Quality Control re-inspections using HUD's minimuquality control sample size
requirements as follows:
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MINIMUM SIZE OF THE PHA’'S QUALITY CONTROL SAMPLE:

Universe Minimum number of files or records to be sampled
50 or less 5

51-600 5plus1l for each 50 (or part of 50) over 50
601-2000 16 plus 1 for each 100 (or part of 100) over 600
Over 2000 30 plus 1 for each 200 (or part of 200) over 2000

Owner and Family Responsibility

A.

Owner Responsibility for HQS

1.

2.

The owner must maintain the unit in accordanitle WQS.

If the owner fails to maintain the dwelling umtaccordance with HQS, the PHA
will take prompt and vigorous action to enforce tivener obligations. The PHA's
remedies for such breach of the HQS include tertimnasuspension or reduction of
housing assistance payments and termination dfi&f contract.

The PHA will not make any housing assistanceyaays for a dwelling unit that fails
to meet the HQS, unless the owner corrects thetefthin the period specified by
the PHA and the PHA verifies the correction. liedatt is life threatening, the owner
must correct the defect within no more than 24 &obor other defects the owner
must correct the defect within no more than 30rwde days (or any PHA approved
extension).

The owner is not responsible for a breach oHQ& that is not caused by the owner,
and for which the family is responsible. Furthersjothe PHA may terminate
assistance to a family because of the HQS breadedaby the family.

Family Responsibility for HQS

1.

The family is responsible for a breach of theSHtQat is caused by any of the
following:

a. The family fails to pay for any utilities thdwet owner is not required to pay
for, but which are to be paid by the tenant;

b. The family fails to provide and maintain any kgpces that the owner is not
required to provide, but which are to be providgdHhe tenant; or
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C. Any member of the household or a guest damagegiwelling unit or
premises (damage beyond ordinary wear and tear).

2. If an HQS breach caused by the family is life#tening, the family must correct the
defect within no more than 24 hours. For other fgiwaused defects, the family
must correct the defect within no more than 30ru#de days (or any PHA approved
extension).

3. If the family has caused a breach of the HQSPtHA will take prompt and vigorous
action to enforce the family obligations. The PHAyterminate assistance for the
family in accordance with 24 CFR 982.552.
Housing Quality Standards (HQS) 24 CFR 982.401

This Section states performance and acceptabiiiigria for these key aspects of the following
housing quality standards:

A. Sanitary Facilities
1. Performance Requirement
The dwelling unit must include sanitary facilitiexated in the unit. The
sanitary facilities must be in proper operatingditan and adequate for
personal cleanliness and the disposal of humarewalse sanitary facilities

must be usable in privacy.

2. Acceptability Criteria

a. The bathroom must be located in a separatetpnigam and have a
flush toilet in proper operating condition.
b. The dwelling unit must have a fixed basin in g&o operating

condition, with a sink trap and hot and cold rumgnvater.

C. The dwelling unit must have a shower or a tuprwper operating
condition with hot and cold running water.

d. The facilities must utilize an approvable puldicprivate disposal
system (including a locally approvable septic sygte

B. Food Preparation and Refuse Disposal

1. Performance Requirements
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The dwelling unit must have suitable space auipenent to store,
prepare, and serve foods in a sanitary manner.
There must be adequate facilities and servioestife sanitary
disposal of food wastes and refuse, including itéesl for temporary
storage where necessary (e.g., garbage cans).

Acceptability Criteria

a.

The dwelling unit must have an oven, a stoveamge, and a
refrigerator of appropriate size for the familyl Af the equipment
must be in proper operating condition. Either tivaer or the family

may supply the equipment. A microwave oven mayubstiuted for

a tenant-supplied oven and stove or range. A miavevoven may be
substituted for an owner-supplied oven and stoveange if the

tenant agrees and microwave ovens are furnisheshith®f an oven
and stove or range to both subsidized and unsulesidenants in the
building or premises.

The dwelling unit must have a kitchen sink iroger operating
condition, with a sink trap and hot and cold rumgnivater. The sink
must drain into an approval public or private syste

The dwelling unit must have space for the sterageparation, and
serving of food.

There must be facilities and services for tmétagy disposal of food
waste and refuse, including temporary storage ifi@sil where
necessary (e.g., garbage cans).

C. Space and Security

1.

Performance Requirement

The dwelling unit must provide adequate space andrgy for the family.

Acceptability Criteria

a.

At a minimum, the dwelling unit must have arliyiroom, a kitchen
area, and a bathroom.

The dwelling unit must have at least one bedroohving/ sleeping
room for each two persons. Children of opposite sther than very
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young children, may not be required to occupy #maesbedroom or
living/sleeping room.

C. Dwelling unit windows that are accessible frdma butside, such as

basement, first floor, and fire escape windows, tningslockable
(such as window units with sash pins or sash laakd,combination
windows with latches). Windows that are nailed sdretacceptable
only if these windows are not needed for ventilato as an alternate
exit in case of fire.

d. The exterior doors of the dwelling unit mustlbekable. Exterior

doors are doors by which someone can enter ottexdwelling unit.

D. Thermal Environment

1.

Performance Requirement

The dwelling unit must have and be capable of maairig a thermal
environment healthy for the human body.

2. Acceptability Criteria
a. There must be a safe system for heating thdidgeinit (and a safe
cooling system, where present). The system musinbgroper
operating condition. The system must be able teigeoadequate
heat (and cooling, if applicable), either direahjindirectly, to each
room, in order to assure a healthy living environtragpropriate to
the climate.
b. The dwelling unit must not contain unvented rdweaters that burn
gas, oil, or kerosene. Electric heaters are acbkpta
E. lllumination and Electricity
1. Performance Requirement

Each room must have adequate natural or artifitiahination to permit
normal indoor activities and to support the healtld safety of occupants.
The dwelling unit must have sufficient electricalisces so occupants can
use essential electrical appliances. The electfictalres and wiring must
ensure safety from fire.
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Acceptability Criteria

a.

There must be at least one window in the livimgm and in each
sleeping room.

The kitchen area and the bathroom must havenagoent ceiling or
wall light fixture in proper operating conditionh& kitchen area must
also have at least one electrical outlet in praperating condition.

The living room and each bedroom must haveast lsvo electrical
outlets in proper operating condition. Permaneneriogad or
wall-mounted light fixtures may count as one of teguired
electrical outlets.

F. Structure and Materials

1.

Performance Requirement

The dwelling unit must be structurally sound. Tlracture must not present
any threat to the health and safety of the occigpant must protect the
occupants from the environment.

Acceptability Criteria

a.

Ceilings, walls, and floors must not have amiyse defects such as
severe bulging or leaning, large holes, loose sanfiaaterials, severe
buckling, missing parts, or other serious damage.

The roof must be structurally sound and wedailét.

The exterior wall structure and surface musthate any serious
defects such as serious leaning, buckling, sagdamge holes, or
defects that may result in air infiltration or vemmnfestation.

The condition and equipment of interior and Batestairs, halls,
porches, walkways, etc., must not present a daofgeipping and
falling. For example, broken or missing steps @sk boards are

unacceptable.

Elevators must be working and safe.
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G. Interior Air Quality

1.

2.

Performance Requirement

The dwelling unit must be free of pollutants in theat levels that threaten
the health of the occupants.

Acceptability Criteria

a.

The dwelling unit must be free from dangerouslof air pollution
from carbon monoxide, sewer gas, fuel gas, dustodmer harmful
pollutants.

There must be adequate air circulation in thellitng unit.

Bathroom areas must have one window that capbeed or other
adequate exhaust ventilation.

Any room used for sleeping must have at leastwimdow. If the
window is designed to be opened, the window muskwo

H. Water Supply

1.

2.

Performance Requirement

The water supply must be free from contamination.

Acceptability Criteria

The dwelling unit must be served by an approvahldip or private water
supply that is sanitary and free from contamination

Lead-based Paint

1.

Definitions

a.

Chewable surface: Protruding painted surfapds five feet from
the floor or ground that are readily accessiblehitddren under six
years of age; for example, protruding corners, wmdsills and
frames, doors and frames, and other protruding wodd

Component: An element of a residential striecidentified by type
and location, such as a bedroom wall, an exteriodew sill, a
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baseboard in a living room, a kitchen floor, aeridr window sill in
a bathroom, a porch floor, stair treads in a comstairwell, or an
exterior wall.

Defective paint surface: A surface on which plaent is cracking,
scaling, chipping, peeling, or loose.

Elevated blood level (EBL): Excessive absorptblead. Excessive
absorption is a confirmed concentration of leadlole blood of 20
ug/dl (micrograms of lead per deciliter) for a $entgst or of 15-19
ug/dl in two consecutive tests 3-4 months apart.

HEPA: A high efficiency particle accumulator ased in lead
abatement vacuum cleaners.

Lead-based paint: A paint surface, whether vdeéective, identified
as having a lead content greater than or equalrolligram per

centimeter squared (mg/cmz2), or 0.5 % by weigrgG8)0 parts per
million (PPM).

2. Performance Requirements

a.

The purpose of this paragraph of this Sectitmiimplement Section
302 of the Lead-Based Paint Poisoning Preventian 42 U.S.C.
4822, by establishing procedures to eliminate ead@racticable the
hazards of lead-based paint poisoning for unitsstesk under this
part. This paragraph is issued under 24 CFR 35@j(and
supersedes, for all housing to which it applies, fdquirements of
subpart C of 24 CFR part 35.

The requirements of this paragraph of thisiSeao not apply to
0-bedroom units, units that are certified by a djeal inspector to be
free of lead-based paint, or units designated skady for the
elderly. The requirements of subpart A of 24 CFR pa apply to all
units constructed prior to 1978 covered by a HARti@azt under part
982.

If a dwelling unit constructed before 1978 isuqamed by a family that
includes a child under the age of six years, thgainand each
periodic inspection (as required under this pauynmclude a visual
inspection for defective paint surfaces. If defexpaint surfaces are
found, such surfaces must be treated in accordamicgaragraph k
of this Section.
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The Housing Authority may exempt from such tmeatt defective
paint surfaces that are found in a report by aifiedllead-based
paint inspector not to be lead-based paint, aseléin paragraph 1(f)
of this Section. For purposes of this Section, alifjed lead-based
paint inspector is a State or local health or hayisagency, a
lead-based paint inspector certified or regulated IState or local
health or housing agency, or an organization reeegrby HUD.
Treatment of defective paint surfaces requinedeu this Section
must be completed within 30 calendar days of Hau#inthority
notification to the owner. When weather conditiprevent treatment
of the defective paint conditions on exterior scefa with in the
30-day period, treatment as required by paragraphthkis Section
may be delayed for a reasonable time.

The requirements in this paragraph apply to:

I. All painted interior surfaces within the unitn@luding
ceilings but excluding furniture);

il The entrance and hallway providing access tond in a
multi-unit building; and

iii. Exterior surfaces up to five feet from thedtoor ground that
are readily accessible to children under six yedrage
(including walls, stairs, decks, porches, railimggdows and
doors, but excluding outbuildings such as garagdsheds).

In addition to the requirements of paragrapl this Section, for a
dwelling unit constructed before 1978 that is ocedy a family
with a child under the age of six years with annideed EBL
condition, the initial and each periodic inspectjaa required under
this part) must include a test for lead-based pamtchewable
surfaces. Testing is not required if previous testof chewable
surfaces is negative for lead-based paint or ictitevable surfaces
have already been treated.

Testing must be conducted by a State or localtther housing
agency, an inspector certified or regulated bya#eSir local health or
housing agency, or an organization recognized bpHléad content
must be tested by using an X-ray fluorescence aaa(\XRF) or by
laboratory analysis of paint samples. Where leakthgpaint on
chewable surfaces is identified, treatment of thentpsurface in
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accordance with paragraph k of this Section isiredquand treatment
shall be completed within the time limits in paiggn c of this
Section.

The requirements in paragraph g of this Sectauply to all
protruding painted surfaces up to five feet from tloor or ground
that are readily accessible to children under sy of age:

i. within the unit;

il The entrance and hallway providing access tond in a
multi-unit building; and

iii. Exterior surfaces (including walls, stairs, oits, porches,
railings, windows and doors, but excluding outhots such
as garages and sheds).

In lieu of the procedures set forth in paragrgpsf this Section, the
Housing Authority may, at its discretion, waive thesting
requirement and require the owner to treat allrioteand exterior
chewable surfaces in accordance with the methotlsose in
paragraph k of this Section.

Treatment of defective paint surfaces and chévabrfaces must
consist of covering or removal of the paint in ademce with the
following requirements:

I. A defective paint surface shall be treated € tbtal area of
defective paint on a component is:

(2) More than 10 square feet on an exterior wall;

(2) More than 2 square feet on an interior or eater
component with a large surface area, excluding
exterior walls and including, but not limited to,
ceilings, floors, doors, and interior walls;

3) More than 10% of the total surface area om#arior
or exterior component with a small surface area,
including, but not limited to, windowsills, basebtds
and trim.
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Acceptable methods of treatment are the folluyviremoval
by wet scraping, wet sanding, chemical strippingooroff
site, replacing painted components, scraping witiaired or
coil type heat gun with temperatures below 1100rekg
HEPA vacuum sanding, HEPA vacuum needle gun, auedai
hydroblasting or high pressure wash with HEPA vatiand
abrasive sandblasting with HEPA vacuum. Surfacest ine
covered with durable materials with joint edgedestand
caulked as needed to prevent the escape of lesahsimated
dust.

Prohibited methods of removal are the follogimpen flame
burning or torching, machine sanding or grindinghaut a
HEPA exhaust, uncontained hydroblasting or higlsguee
wash, and dry scraping except around electricdetsubr
except when treating defective paint spots no rtieae two
square feet in any one interior room or spacevaall pantry,
etc.) or totaling no more than twenty square feeéxterior
surfaces.

During exterior treatment soil and playgrounguigment
must be protected from contamination.

All treatment procedures must be concluded withorough
cleaning of all surfaces in the room or area ddttreent to
remove fine dust particles. Cleanup must be acashgd by
wet washing surfaces with a lead solubilizing dggat such
as trisodium phosphate or an equivalent solution.

Waste and debris must be disposed of in acooalwith all
applicable Federal, State, and local laws.

The owner must take appropriate action to ptatesidents and their
belongings from hazards associated with treatmeategplures.

Residents must not enter spaces undergoing trebtim@rcleanup is

completed. Personal belongings that are in worlasamust be

relocated or otherwise protected from contamination

Prior to execution of the HAP contract, the ommeist inform the
Housing Authority and the family of any knowledgdlte presence
of lead-based paint on the surfaces of the resalamtit.
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The Housing Authority will attempt to obtain amaly from local
health agencies the names and addresses of childtfeidentified
EBLs and must annually match this information wita names and
addresses of participants under this part. If acmafccurs, the
Housing Authority will determine whether local hiedfficials have
tested the unit for lead-based paint. If the uai lead-based paint,
the Housing Authority will require the owner todtehe lead-based
paint. If the owner does not complete the correctietions required
by this Section, the family must be issued a voutahenove.

The Housing Authority will keep a copy of eanhpection report for
at least three years. If a dwelling unit requiresting, or if the

dwelling unit requires treatment of chewable swefabased on the
testing, the Housing Authority will keep the tessults indefinitely

and, if applicable, the owner certification anchtreent. The records
must indicate which chewable surfaces in the dngllinits have

been tested and which chewable surfaces were testedted and
treated in accordance with the standards presciibdds Section,

such chewable surfaces do not have to be testa@aied at any
subsequent time.

The dwelling unit must be able to be used anoht@iaed without
unauthorized use of other private properties. Thiding must
provide an alternate means of exit in case of $ueh as fire stairs or
egress through windows).

1. Performance Requirement

The dwelling unit must be able to be used and ramiat without
unauthorized use of other private properties. Tinkling must provide an
alternate means of exit in case of fire (such &sdiairs or egress through
windows).

Site and Neighborhood

1. Performance Requirement

The site and neighborhood must be reasonably foee dlisturbing noises
and reverberations and other dangers to the heaftfty, and general welfare
of the occupants.
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Acceptability Criteria

The site and neighborhood may not be subject taouseradverse
environmental conditions, natural or manmade, sisctlangerous walks or
steps; instability; flooding, poor drainage, sepéink back-ups or sewage
hazards; mudslide; abnormal air pollution, smokdust; excessive noise,
vibration or vehicular traffic; excessive accumigdas of trash; vermin or
rodent infestation; or fire hazards.

L. Sanitary Condition

1.

Performance Requirement

The dwelling unit and its equipment must be in agicondition.
Acceptability Criteria

The dwelling unit and its equipment must be freevefmin and rodent
infestation.

M. Smoke Detectors

1.

Performance Requirements

a. Except as provided in paragraph b below of 8estion, each
dwelling unit must have at least one battery-ogeratr hard-wired
smoke detector, in proper operating condition, achdevel of the
dwelling unit, including basements but exceptingwdrspaces and
unfinished attics. Smoke detectors must be instafleaccordance
with and meet the requirements of the National FHretection
Association Standard (NFPA) 74 (or its successnddrds). If the
dwelling unit is occupied by any hearing-impairegtgon, smoke
detectors must have an alarm system, designe@éoing-impaired
persons as specified in NFPA 74 (or successor atdayl

b. For units assisted prior to April 24, 1993, ovenevho installed
battery-operated or hard-wired smoke detectors poicApril 24,
1993, in compliance with HUD's smoke detector regjuents,
including the regulations published on July 30,2087 FR 33846),
will not be required subsequently to comply withy additional
requirements mandated by NFPA 74 (i.e., the owrmrldvnot be
required to install a smoke detector in a basemetiised for living
purposes, nor would the owner be required to chérgtcation of
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the smoke detectors that have already been irgtalethe other
floors of the unit).

Exceptions to the HQS Acceptability Criteria

The PHA will utilize the acceptability criteria asitlined above with applicable State and local
codes. Additionally, the PHA has received HUD appfto require the following additional criteria:

A.

In each room, there will be at least one extasimdow that can be opened and that
contains a screen.

Owners will be required to scrape peeling paimd repaint all surfaces cited for
peeling paint with 2 coats of non-lead paint. Ateasion may be granted as a severe
weather related item as defined below.

Adequate heat shall be considered to be 68 eegre

In units where the tenant must pay for utilitegch unit must have separate metering
device(s) for measuring utility consumption.

A : " overflow pipe must be present on the hot wataatdresafety valves and
installed down to within 6 inches of the floor.

Time Frames and Corrections of HQS Fail Items

A.

Correcting Initial HQS Fail Items

The PHA will schedule a timely inspection of thetwm the date the owner indicates
that the unit will be ready for inspection, or asis as possible thereafter (within 5
working days) upon receipt of a Request for Tenalkgpgroval. The owner and
participant will be notified in writing of the reks of the inspection. If the unit fails
HQS again, the owner and the participant will begisetl to notify the PHA to
reschedule a re-inspection when the repairs haae peperly completed.

On an initial inspection, the owner will be givep to 30 days to correct the items
noted as failed, depending on the extent of thairgphat are required to be made.
No unit will be placed in the program until the umieets the HQS requirements.

HQS Fail Items for Units under Contract
The owner or participant will be given time to @t the failed items cited on the

inspection report for a unit already under contrddhe failed items endanger the
family's health or safety (using the emergency )tdra owner or participant will be
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given 24 hours to correct the violations. For |lsssous failures, the owner or
participant will be given up to 30 days to corréa failed item(s).

If the owner fails to correct the HQS failed iteafter proper notification has been
given, the PHA will abate payment and terminatedtetract in accordance with
HUD requirements and as stated in this Plan.

If the participant fails to correct the HQS faildéems that are family-caused after
proper notification has been given, the PHA withtéhate assistance for the family
in accordance with HUD regulations and as statedigPlan.

C. Time Frames for Corrections
1. Emergency repair items must be abated withihd#s.
2. Repair of refrigerators, range and oven, or @npdumbing fixture supplied

by the owner must be abated within 72 hours.

3. Non-emergency items must be completed withinda@s of the initial
inspection.
4. For major repairs, the owner will have up todags to complete.
D. Extensions

At the sole discretion of the PHA, extensions ofto 80 days may be granted to
permit an owner to complete repairs if the ownes lmade a good faith effort to
initiate repairs. If repairs are not completed witBO days after the initial inspection
date, the PHA will abate the rent and cancel thePHegontract for owner
noncompliance. Appropriate extensions will be gednta severe weather condition
exists for such items as exterior painting andidatsoncrete work for porches,
steps, and sidewalks.

Emergency Fail Items

The following items are to be considered examplesreergency items that need to be abated within
24 hours:

A. No hot or cold water
B. No electricity

C. Inability to maintain adequate heat
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D. Major plumbing leak

E. Natural gas leak

F. Broken lock(s) on first floor doors or windows

G. Broken windows that unduly allow weather elersento the unit
H. Electrical outlet smoking or sparking

l. Exposed electrical wires which could result sk or fire

J. Unusable toilet when only one toilet is preserthe unit

K. Security risks such as broken doors or winddves ould allow intrusion

L. Other conditions which pose an immediate thtedtealth or safety
Abatement

When a unit fails to meet HQS and the owner has lgpeen an opportunity to correct the
deficiencies, but has failed to do so within in tequired timeframe, the rent for the dwelling unit
will be abated.

The initial abatement period will not exceed 7 ddfyhe corrections of deficiencies are not made
within the 7-day time frame, the abatement willtoaue until the HAP contract is terminated. When
the deficiencies are corrected, the PHA will enel abatement the day the unit passes inspection.
Rent will resume the following day and be paidfir& day of the next month.

For tenant caused HQS deficiencies, the ownematlbe held accountable and the rent will not be
abated. The tenant is held to the same standartirmadrames for correction of deficiencies as
owners. If repairs are not completed by the deadlime PHA will send a notice of termination to

both the tenant and the owner. The tenant will ivergthe opportunity to request an informal

hearing.
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XXI. PHA SCREENING OF APPLICANTS FOR FAMILY BEHAVIO R OR
SUITABILITY FOR TENANCY (see also Section Il)

The procedures and documents required for detemmiamily eligibility are as follows:

-Applicants present evidence of all income recéiy¢he family including Social Security
benefits, Social Services, pensions, child supgohoplarships, assets, etc.

-Applicants and participants are required to diseland verify their Social Security numbers
as well as their children’s Social Security numkdetslidren over 6 years of age), and their
employers business identification number (if neangs

-Certification of employment; signed by the employe

-Affidavits for seasonal workers or for the selfgoyed.

-Eviction notice, where applicable.

-Evidence or receipt of most recently paid rent.

-Marriage certificate or divorce decree, where mpaple.

-Birth certificates of all the members of the fanil

-Good Conduct Certificate from the Police Departtmnen

-Certification of ongoing studies; for all childrewer 18 years of age.

-Affidavit for common-law couples.

-Income tax return forms.

-Certification of unemployment, for persons who aliger than 18 years of age and are not
studying.

-Certification of a handicap or a medical disapilit

-Property Title of the location currently occupiagthe applicant in order to verify that the
property is not owned by the applicant.

-Family group photograph.
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-These items will be required at the discretiothefagency whenever applicable (provided
that it will not impose financial hardship).

-Authorization for release of information for alembers of households over 18 years of age.

The applicant is required to sign a form authogzprogram personnel to corroborate the
information presented with the respective publieragges and/or other institutions- e.g., the Social
Services Department, the Housing Authority, the&@®&ecurity Administration, etc.- and to obtain
verification of income.

Program personnel may also conduct interviewseit turrent place of residence and have their
living conditions documented.

Income eligibility

1.

To be eligible to receive assistance a famibllshat the time the family initially receives
assistance under the Section 8 program shall amiyfthat is:

a. An extremely low-income or a very low-income figrm
b. A low-income family continuously assisted unttexr 1937 Housing Act;
C. A low-income family that meets additional elidjity criteria specified by the

Housing Authority;

d. A low-income family that is a nonpurchasing tetna a HOPE 1 or HOPE 2 project
or a property subject to a resident homeownerstagram under 24 CFR 248.173;

e. A low-income family or moderate-income familatiis displaced as a result of the
prepayment of the mortgage or voluntary terminatbman insurance contract on
eligible low-income housing;

f. A low-income family that qualifies for vouchessistance as a non-purchasing family
residing in a HOPE 1 (HOPE for public housing homeership) or HOPE 2 (HOPE
for homeownership of multifamily units) project.

Income limits apply only at admission and aré ayaplicable for continued occupancy;
however, as income rises the assistance will deerea

The applicable income limit for issuance of aictwer is the highest income limit for the
family size for areas within the housing authaosijyrisdiction. The applicable income limit
for admission to the program is the income limittfee area in which the family is initially
assisted in the program. The family may only ugevtbucher to rent a unit in an area where
the family is income eligible at admission to thiegram.

Families who are moving into the PHA's jurisiiotunder portability and have the status of
applicant rather than of participant at their adithousing authority must meet the income
limit for the area where they were initially asstsunder the program.
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Families who are moving into the PHA's jurisaiiotunder portability and are already
program participants at their initial housing auttyodo not have to meet the income
eligibility requirement for the PHA program.

Income limit restrictions do not apply to faragditransferring units within the PHA Section 8
Program.

Citizenship/Eligible Immigrant status

To be eligible each member of the family must b#izen, national, or a noncitizen who has eligible
immigration status under one of the categoriesfah in Section 214 of the Housing and
Community Development Act of 1980 (see 42 U.S.G36K4a)).

Family eligibility for assistance

1.

A family will not be eligible for assistance sk every member of the family residing in the
unit is determined to have eligible status, with &xception noted below.

Despite the ineligibility of one or more famityembers, a mixed family may be eligible for
one of three types of assistance (See SectioroXtdlculating rents under the noncitizen
rule and also Section XVI).

A family without any eligible members and recegvassistance on June 19, 1995, may be
eligible for temporary deferral of termination afsastance.

Social Security Number Documentation

To be eligible, all family members 6 years of agd alder must provide a Social Security Number
or certify that they do not have one.

Signing Consent Forms

1.

In order to be eligible each member of the fgmiho is at least 18 years of age, and each
family head and spouse regardless of age, musbsigor more consent forms.

The consent form must contain, at a minimum folHewing:
a. A provision authorizing HUD and the PHA to obt&iom State Wage Information

Collection Agencies (SWICAS) any information or erdls necessary to complete
or verify the application for participation or feligibility for continued occupancy;
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b. A provision authorizing HUD or the PHA to verifyith previous or current
employers income information pertinent to the fgmaikligibility for or level of
assistance;

C. A provision authorizing HUD to request incomémmation from the IRS and the

SSA for the sole purpose of verifying income infatran pertinent to the family's
eligibility or level of benefits; and

d. A statement that the authorization to releasénformation requested by the consent
form expires 15 months after the date the consent fs signed.

Suitability for tenancy

The PHA determines eligibility for participationgwill also conduct criminal background checks
on all adult household members, including liveiotes. The PHA will deny assistance to a family
because of drug-related criminal activity or vidlenminal activity by family members. This check
will be made through state or local law enforcemantourt records in those cases where the
household member has lived in the local jurisdictior the last three years. If the individual has
lived outside the local area, the PHA will contagt enforcement agencies where the individual had
lived or request a check through the FBI's Nati&@raine Information Center (NCIC).

The PHA will check with the State sex offender ségition program and will ban for life any
individual who is registered as a lifetime sex offer.

Additional screening is the responsibility of therer. Upon the written request of a prospective
owner, the PHA will provide any factual information third party written information they have
relevant to a voucher holder's history of, or &ptlb, comply with material standard lease terms or
any history of drug trafficking.
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XXII. MERGER OF THE CERTIFICATE AND (HCV) VOUCHER PROGRAM

(Key Words Summarizing the HCV Program)

On October 1, 1999, the Section 8 Certificate amidier Program were merged into one
Tenant-Based Program called the Section Housingc€ Moucher Program. The new Program has
features of the certificate and old voucher prograptus new requirements. Some regulation
changes were effective on that date and othewdbme effective during the coming years. The
merger had to be completed by October 1, 2001. riam changes of the merger, which are
described below, were adopted as needed. A sunwh#ng new voucher program follows:

1.

5.

Payment standards The subsidy amount is based on a payment stsdaby the

PHA anywhere between 90% to 110% of FMR. HUD mpgrave payment

standards lower than 90% of FMR and payment stdsdiegher than 110% of FMR.
HUD may require PHA payment standard changes Iseaaitthe incidence of high
rent burdens. [8545:88(0)(1)(B),(D)&(E)].

Tenant rent. A family renting a unit below the payment stamtaays the higher of
30% of monthly adjusted income, 10% of monthly mey or the welfare rent.
There is no voucher shopping incentive. A famagting a unit above the payment
standard pays the higher of 30% of monthly adjustedme, 10% of monthly
income, or the welfare rent, plus the amount of atrove the payment standard.

Maximum initial rent burdens . A family must not pay more than 40% of income
for rent when the family first receives the subsidya particular unit. (This
maximum rent burden requirement is not applicableexamination if the family
stays in place.) [8545:88(0)(3)].

Income Limits. Eligibility is limited to:

= very low-income family

= |ow-income family previously assisted under thelfutousing, Section 23,
or Section 8 Programs

= |ow-income family that is a non-purchasing tendrastain homeownership
programs

= Jow-income tenant displaced form certain Sectioh 2@d 236 projects
= |ow-income family that meets PHA-specified eligityilcriteria

Optional PHA screening of applicants Although the screening and selection of
tenants will remain a function of the owner, theAPBlso may elect to screen
applicants in accordance with any HUD requiremdhts45: 8(0)(6)(B)].
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Optional PHA disapproval of owners The PHA will refuse to enter into new
Section 8 HAP contracts with owners who refuseh@re a history of refusing) to
evict families for drug-related or violent criminaktivity, or for activity that
threatens the health, safety or right of peacefjayement of the premises by tenants,
PHA employees or owner employees, or the residenogs neighbors.

[' 545! 8(0)(6)(C)].

Initial Lease Terms. The PHA will approve an initial lease term afde¢han 1 year,
if a lease of less than 1 year prevalils local prast and the PHA determines that the
shorter term will improve housing opportunitiestioe family. [ 545 8(0)(7)(A)].

Lease form and content The lease form must be in the standard form us#te
locality by the owner. The lease must contain tettmat are consistent with State and
local law, and that applies generally to unassitadnts in the same property. The
lease may contain the HUD prescribed lease addend&#5: 8(0)(7)(B)&(F)].

Termination of tenancy. "Violent criminal activity on or near the preress is
added to the statutory termination of tenancy wiowis. [ 545! 8(0)(7)(D)].

HQS. Units must pass the federally established HQSubstitute local housing
codes or codes adopted by PHA's. Substitute lecedihg codes or codes adopted by
PHA's (1) cannot severely restrict housing choiog @) must meet or exceed the
HQS (unless HUD approves a lower standard thatrnlmtesdversely affect the health
or safety of families, and will significantly inaese affordable housing access and
expand housing opportunities). 945! 8(0)(8)(B)].

15 day initial HQS inspection deadline PHA's with 1250 or fewer tenant-based
Section 8 units will conduct initial HQS inspectsowithin 15 days of the owner's
inspection request. PHA's with more that 1250 réhased Section 8 units must
conduct initial HQS inspections within a "reasomalpleriod” of the owner's
inspection request. The PHA assessment systentef@nt-based assistance
(currently the Section 8 Management Assessmentr&rggmust incorporate this
PHA performance standard. 45! 8(0)(8)(C)].

PHA penalties for late payment of housing assistaeco owners The housing
assistance payment (HAP) contract may provide Itk Penalties for late payment
of the housing assistance payment to the owney.lata payment penalties must be
imposed by the owner in accordance with generaltgpted practices in the local
housing market. For example, an owner could chdrgePHA a late fee if the
housing assistance payment is not received bytthddy of the month if it is local
practice that tenants are charged a late fee Wigarent has not been paid-in-full by
the 5th day of each month. A late payment fee nhaspaid from the PHA's
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Administrative Fee unless HUD authorizes paymembfanother source. No late fee
may be charged if HUD determines that the late ganns due to factors beyond the
control of the PHA (e.g., late receipt of the Sact8 Funds from Treasury).
[' 545! 8(0)(10)(D)&(E)].

HQS inspections and rent reasonableness determinatis for PHA-owned units
The local government or another entity approvedHiyD must conduct HQS
inspections and rent reasonableness determindtioR$A-owned units leased by
voucher holders. The PHA must pay any expensdstivit performance of such
inspections and rent determinationsb45:! 8(0)(11)].

Subsidy amounts for manufactured homeowners leasingads The subsidy
amount for expenses associated with leasing threipadvised to mirror the subsidy
calculation method for families leasing "regularilta. [ 545! 8(0)(12)].

Project-based vouchers Project-based assistance is authorized for Up%oof the
PHA's certificates and vouchers. The prior execeptallowing additional
project-based assistance and special HAP contaustfor certain State assisted
projects is eliminated.

Initial and any annual rent adjustments are subject rent reasonableness
determination.'[545! 8(0)(13)].

Witness relocation funds PHA's that receive witness relocation funds nhase
procedures for notifying potential recipients of nding availability.
[' 545! 8(0)(16)].

Deed restrictions Voucher assistance may not be used in any mattagr
"abrogates any local deed restriction that apptiesy housing consisting of 1 to 4
units’. The Fair Housing Act explicitly applies 545:8(0)(17)].
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XXII. SPECIAL HOUSING ASSISTANCE (See also Seabn Ill)

The PHA offers its Section 8 participants the pex$pf expanding their housing opportunities
through voluntary enrollment in the Homeownershipglam. To be eligible for this, which is
authorized by the Quality Housing and Work Respahtsi Act of 1998, a participant must comply
with some special rules as well as the Sectiorg8irements.

Homeownership Program

The objective of this Program is to expand housipgortunities available to Section 8 Program
participants by providing the opportunity to acguarhousing unit.

This Program allows any Section 8 Program’s paudict to purchase housing, and to use their
Voucher money to pay mortgage. The HomeownerstugrBm'’s regulations will be incorporated
as Appendix Il of this document.

Other Special Housing Types or Programs

Whenever the PHA decides to apply for Special Huy3iypes Funding; the policies on special
rules will be state as HUD regulations, as esthbtison Section Il of this Plan, and any other
applicable law. Also, as needed, amendments wlintade to this Plan. Special Housing
Type/Assistance includes the FSS Program and Homeswip Option.
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XXIV. ORGANIZATIONAL STRUCTURE

The PHA'’s Section 8 Office will have the major respibility and authority in the implementation
of the Section 8 Housing Program. This office wibhrk in close coordination with the Budget
Office and Federal Programs of the PHA.

The duties and responsibilities of Section 8 Offitaybe summarized as follows:
= Overall responsibility for insuring compliance wigderal regulations, coordinating the
implementation of Tenant Policy, Affirmative Markeg Plan and for directing the day to

day activities design to meet program goals andatives.

= Housing Inspector is responsible for insuring that housing unitsetnthe Section 8
Housing Quality Standards.

= Section 8 Accountantmaintains accounting books, records and reposcordance
with Municipal and HUD requirements; assures adegjfuends for payment of the rental
contracts.

The Section 8 Office has the following job desdadps for each Technical and Administrative Staff
to perform the work required by the Section 8 Hogsf¥oucher Program.

1. Housing Department Director

Administrative Responsibility

Supervise the Federal Programs Office and worksordination with the Section 8 Program
Director. Coordinate with fiscal units on finarlamatters.

Functional Responsibility Regarding the SecfidProgram

Has overall responsibility for compliance witletFederal Programs Office and pertinent
Federal, State and Local Policies. Is responsleneeting program goals and objectives.

Specific Duties

= Directs technical and administrative work of thel€ml Programs (such as CDBG)

= Coordinates and collaborated in the overall Sed@i®&mogram administration

= Responsible for assuring compliance with HUD regoies in program
implementation.

= Supervise staff
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2. Section 8 Executive Officer

Administrative Responsibility

Assists the Housing Department Director in tdemistration of the Section 8 Program.
Coordinate with fiscal units on financial matteBipervise the Section 8 Office. Coordinate
with the Accountant on financial matters.

Functional Responsibility Regarding the SecfidProgram

Coordinates the overall responsibilities for iiance with the Administrative Plan,
coordination with Affirmative Marketing Plan, Tertdolicy, Section 8 Office requirements
and pertinent Federal, State and Local Policeszdponsible for meeting program goals and
objectives of the Section 8 Office.

Overall responsibility for providing program ainibrmational assistance to families and the
community related to the Section 8 Housing Progaadhparticularly to financial and other
components of the family assistance program.

Specific Duties

= Supervises the technical and administrative worthefSection 8 Voucher Program

= Represents the Federal Programs Director in mesding, as deem as necessarily, serves
as Acting Federal Programs’ Director

= Coordinates and collaborated with the Federal Rradpirector in the overall Federal
Programs and Section 8 Program administration

= Organize, assigns and supervises work performgudyram personnel

= Supervises the contract negotiation with ownerstandnts

= Evaluates grievances presented by owners and tenant

= Set program goals and prepare staff work plans

= Responsible for direct staff supervision

= Prepare monthly performance reports

= Prepare narrative and statistical reports in a@ure with HUD regulations

= Responsible for assuring compliance with HUD regoihes in program implementation

= Prepare monthly reports

= Prepare required documents for contract execution

=  Meets with owners

= Assists in the implementation and orientation @f pnogram

= Negotiate contracts with unit owners and tenants

= Evaluate grievances presented by unit owners arahts

=  Weekly reports to the Supervisor (Federal Progmimexctor) concerning progress and
problems

= Provides orientation to Section 8 Housing VouchegkRam participants on:
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Application processing
Family participation
Effective use of voucher
Rent subsidies
Housing inspections
Rights and responsibilities of program participants
Neighborhood selection
Grievance procedure
Other pertinent information
Maintains up-to-date information on other housisgistance programs
Analyzes and reports on cases having difficultiesiming the rent subsidy
Participates in the annual reexamination of farsilie
< Prepare weekly activity reports
Responsible for initiating and maintaining contagth the client and applicant,
eligibility verification and follow-up
Responsible for maintaining current updated files available housing units and
providing information to clients
Perform Quality Inspections Report
Analyze and report on current rent reasonableness
Prepare case reports and maintain an adequatd aledocuments
Verify family income
Prepare and manage the form HUD-50058
Revise and electronically sends the SEMAP certibceand the Year End reports, such
as form HUD-52681 and 52681-b
Comply with any other duty assigned by the Fed@ragjrams Director (Supervisor).

ANNNNNNNANNANNNNNA

Secretary

Administrative Responsibility

Report directly to the Executive Officer. Comates with Housing Inspection Staff.

Functional Responsibility

Responsible for maintaining files, current apda date.

Specific Duties

Keep files in order

Type owner, rental contracts, letters, orders, iggpns and reimbursements vouchers
for Section 8 Office

Answer and channel telephone calls
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= Perform other duties related to Section 8 Housiraucher Program and Federal
Programs

4. Housing Inspector

Administrative Responsibility

Report to the Executive Officer.

Functional Responsibility

Responsible for insuring that all Housing Unitsler the Program meet Section 8 Housing
Quality Standards, and for complying with all othrespection requirements as specified by
HUD and/or local Law.

Specific Duties
= Inspects Housing Units prior to execution of cociisa

= Certifies the Housing Units are in compliance WiQS

= Brief tenants on housekeeping rules

= Conduct annual inspections of Housing Units at tohee-examination and/or special
inspections

= Analyzes and reports on current rent reasonableness

= Report monthly to the Program Supervisor on resfltaspections

= Responsible for maintaining current updated files available housing units and
providing information to clients

5. Accountant (Financial Unit)

Administrative Responsibility

Report to the Executive Officer. Coordinatehvilie Housing Department Director and the
Section 8 Executive Officer.
Functional Responsibility

Has overall responsibility for insuring that latioks, records and reports are maintained in
accordance with HUD requirements and generallygtedeaccounting standards.
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Specific Duties

= Maintains accounting books in accordance with $ac8 Housing Choice Voucher
Program

= Informs Program Director of the status of the paogs finance

= Prepare requisitions for program funds

= Prepares and submits the necessary reports onaprdgrances / Prepares annually
Section 8 application (especially Form HUD 52678 &ltUD 52673)

= Maintain records of the rental payment to the owi{EVAP register)

= Coordinates with the Technical Staff and Housirgpéttion about change in address,
income, family composition and other informatiortioé tenant and owner

= Prepare the financial reports at the end of thelfigear (such as form HUD-52681)

= Prepare the information for the Section 8 dateectitbn report (form 52681-b)

= Perform other duties as required by the Prograradior

6. Housing Technician

The technicians are responsible for ensuring thelh éamily selected to participate in the
Section 8 Program enters into a contract whicb Iset signed by the head of the family.

Administrative Responsibility
Reports to the Section 8 Executive Officer.

Functional Responsibility

Responsible for initiation and maintenance of coinath clients and applicants, verification

of eligibility and follow-ups. Responsible for m&aining current, updated files and

providing information to clients. Responsible &stablishing the terms and conditions of
the lease contract and the consequences for nopheoice.

Specific Duties

= Coordinate meets with participants to:
1. conduct re-examinations
2. request documents/evidence, necessary to ensupdi@oce with program eligibility
criteria
3. conduct/coordinates contract signing (by both ovamel tenant)
= Conduct briefings/interviews with clients in thefloé
= Prepare and maintain adequate file of all documevith updated data; if necessary,
review and request additional information
= Verify family income data and realize any pertinentsite/field research
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Review inspections

Prepare monthly reports to inform the status ohezse

Prepare cases having moving processes

Perform social work, such as referrals to pertiagaincies or finding services, for those
participants that required it and for which thevgsr or referral is deem necessary
Maintain record keeping (put documents into file)

Assist to seminars and meetings, as required

Use of computer system to search and input pettriemts data

Intake of telephone calls

Perform field/on-site research

As per request, assist to informal hearings

Take delivery of complaints

Send termination letters and the confirmatory teation letters

Provide individual information to clients concergiavailable housing and any other
related matters

Perform other duties related to Section 8 Program
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Rent Reasonability Comparable Study Form
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Selection of Most Representative U.S. Department of Housing OMB Approval No. 2506-0016

F and Urban Development (exp. 07/31/2008)
Comparable Replacement Dwelling Stfice of of Commu‘?\ity Planning

for Computing a Replacement Housing Payment and Developmemt

1. Agency 2. Project 3. Household 4. Select One 5.Case Number
ngner
[JTenant

Public reporting burden for this collection of information is estimated to average 1.0 hour. This includes the time for collecting, reviewing, and reporting
the data. The information is being collected under the authority of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
and implementing regulations at 49 CFR Part 24 and will be used for determining the most comparable and available replacement housing and its cost to be
used by Agencies in computing a replacement housing payment for displaced persons. Response to this request for information is required in order to
receive the benefits to be derived. This agency may not collect this information, and you are not required to complete this form unless it displays a currently
valid OMB control number.

Privacy Act Notice: This information is needed to determine whether you are eligible to receive a payment to help you rent or buy a new home. You are not
required by law to furnish this information, but if you do not provide it, you may not receive any payment for these expenses or it may take longer to pay you.
This information is being collected under the authority of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970. The information
may be made available to a Federal agency for review.

Factors (see back of page) Displacement Dwelling Comparable No.1 Comparable No.2 Comparable No.3
Address

Type of Unit

Stories / Style

Lot Size

Type of Construction

Age (in years)

Condition

Area of Living Space (sq. ft.)
No.Rooms/Bedrooms /Baths / / / / / / / /

Basement

Parking/No. of Cars

Type of Heating /Fuel / / / /

Type of Air Conditioning
Neighborhood

Transportation (distance)

Current Work (distance)
High School/Grade School (distance) / / / /
Neighborhood Shopping (distance)

Religious Facility (distance)
Sale Price or Rent/Utility Costs $ $ $ $
Other

Date of Inspection

Date Available

Most Representative Comparable Replacement Dwelling
(Check "Comparable no.1, 2, or 3" and complete Comments) D g D

Comments: Include appropriate analysis and correlation of data. If Agency makes adjustment to the asking price for a comparable replacement dwelling
to reflect the anticipated sale price, indicate the basis for the adjustment. For rental units, indicate utilities included in rent and provide estimates for other
utility costs. Indicate availability of any housing subsidy. If condominium or cooperative, indicate required fees. (Continue on back of page)

Comments continued on back of page El Yes El No

Prepared By Date (mm/dd/yyyy) | Approved by Date (mm/dd/yyyy)

Previous editions are obsolete. Page 1 of 2 form HUD-40061 (04/2005)



Comments Continued:

Comments continued on a separate page EI Yes EI No

Factors Examples

Type of Unit Detached,Row, End Row, Townhouse, Highrise Apartment, Mobile Home (Indicate whether this is subsidized housing)
Stories 1, 11/2, 2, 21/2, Split Level, Split Foyer

Style Colonial, Cape, Ranch, Contemporary, Tudor, Mediterranean

Type of Frame, Masonry, Pre-Fab, Stone, Concrete Block, Concrete, Veneer (wood, brick, or aluminum siding)

Construction

Condition Poor, Fair, Good, Very Good, Excellent

Basement Full, Partial (1/2), None; Finished or Unfinished

Parking Attached, Built-In, Detached, Carport Paved Open Area, Unpaved Open Area, None

Type of Forced Air, Hot Water, Electric, Heat Pump, Steam, Space Heater, Solar, None

Heating

Type of Fuel Natural Gas, Propane Gas, Oil, Electric, Coal, Solar

Type of Air Central, Wall, Window, None

Conditioning

Neighborhood Poor, Fair, Good, Very Good, Excellent. (Based on characteristics such as vacancy levels, quality and maintenance of dwellings,

landscaping, Street Maintenance, Trash Pickup, and Nonconforming land uses)

Other Swimming Pool, Fireplace, Patio, Porch, Greenhouse

Previous editions are obsolete. Page 2 of 2 form HUD-40061 (04/2005)
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SECTION 8 HOME OWNERSHIP PROGRAM
1. GENERAL PROVISIONS.

The Section 8 Home Ownership Program of the Autonomous
Municipality of Caguas ("PHA") permits eligible participants in the
Section 8 housing choice voucher program, including participants
with portable vouchers, the option of purchasing a home with their
Section 8 assistance rather than renting. The home ownership
option is limited to five percent (5%) of the total Section 8 voucher
program administered by PHA in any fiscal year, provided that
disabled families shall not be subject to the 5% limit.

Eligible applicants for the Section 8 home ownership program
must have completed an initial Section 8 lease term, may not owe
PHA or any other Housing Authority an outstanding debt, and
must meet the eligibility criteria set forth herein.

Section 8 home ownership assistance may be used to purchase
the following type of homes within the City of Caguas: new or
existing single-family, condominium, planned use developments,
cooperatives, lofts, live/work units, or manufactured homes. PHA
also will permit portability of Section 8 home ownership assistance
to another jurisdiction, provided the receiving jurisdiction operates
a Section 8 home ownership program for which the Section 8
home ownership applicant qualifies or authorizes PHA to
administer the home ownership assistance in their jurisdiction.

2. FAMILY ELIGIBILITY REQUIREMENTS.

Participation in the Section 8 home ownership program is
voluntary. Each Section 8 home ownership participant must meet
the general requirements for admission to the Section 8 housing
choice voucher program as set forth in PHA’s Administrative Plan.
Such Section 8 family also must be "eligible" to participate in the
home ownership program. The additional eligibility requirements
for participation in PHA’s Section 8 home ownership program
include that the family must: (A) be a first-time homeowner or have
a member who is a person with disabilities; (B) with the exception
of elderly and disabled households, meet a minimum income
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requirement; (C) with the exception of elderly and disabled
households, meet the requisite employment criteria; (D) have
completed an initial lease term in the Section 8 housing choice
voucher program; (E) have fully repaid any outstanding debt owed
to PHA or any other Housing Authority; (F) not defaulted on a
mortgage securing debt to purchase a home under the home
ownership option; and (G) not have any member who has a
present ownership interest in a residence at the commencement
of home ownership assistance.

A. First-Time Homeowner.

Each Section 8 family, except families with a disabled member,
must be a first-time homeowner. A "first-time homeowner" means
that no member of the household has had an ownership interest in
any residence during the three years preceding commencement of
home ownership assistance. However, a single parent or
displaced homemaker who, while married, owned a home with a
spouse (or resided in a home owned by a spouse) is considered a
"first-time homeowner" for purposes of the Section 8
homeownership option; and the right to purchase title to a
residence under a lease-purchase agreement is not considered an
"ownership interest.". A member of a cooperative (as defined in §
982.4) also qualifies as a "first time homeowner".

B. Minimum Income Requirement.

(1) Amount of Income.

At the time the family begins receiving homeownership
assistance, the head of household, spouse, and/or other
adult household members who will own the home, must
have a gross annual income at least equal to the Federal
minimum hourly wage multiplied by 2000 hours.

C. Employment History.

With the exception of disabled and elderly households, each
family must demonstrate that one or more adult members of
the family who will own the home at commencement of
home ownership assistance is employed full-time (an
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average of 30 hours per week) and has been so
continuously employed for one year prior to execution of the
sales agreement. In order to reasonably accommodate a
family’s participation in the program, PHA will exempt
families that include a person with disabilities from this
requirement. PHA’s Executive Director may also consider
whether and to what extent an employment interruption is
considered permissible in satisfying the employment
requirement. The Executive Director may also consider
successive employment during the one-year period and self-
employment in a business.

D. Completion of Initial Lease Term.

Applicants for and new participants in the Section 8 housing
choice voucher program shall be ineligible for participation
in the Section 8 home ownership program until completion
of an initial Section 8 lease term and the participant’s first
annual recertification in the Section 8 housing choice
voucher program. Nothing in this provision will preclude
Section 8 participants that have completed an initial lease
term in another jurisdiction from participating in the Section
8 home ownership program.

E. Repayment of Any Housing Authority Debts

Participants in the Section 8 housing choice voucher
program shall be ineligible for participation in the Section 8
home ownership program in the event any debt or portion of
a debt remains owed to PHA or any other Housing Authority.
Nothing in this provision will preclude Section 8 participants
that have fully repaid such debt(s) from participating in the
Section 8 home ownership program.

F. Additional Eligibility Factors.

(1)

Elderly and Disabled Households.
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Elderly and disabled families are exempt from the
employment requirements set forth in Section 2. C.
above. In the case of an elderly or disabled family,
PHA will consider income from all sources, including
welfare assistance in evaluating whether the
household meets the minimum income required to
purchase a home through the Section 8 home
ownership program.

(2) Prior Mortgage Defaults.

If a head of household, spouse, or other adult
household member who will execute the contract of
sale, mortgage and loan documents has previously
defaulted on a mortgage obtained through the Section
8 home ownership program, the family will be
ineligible to participate in the home ownership
program.

3. FAMILY PARTICIPATION REQUIREMENTS.

Once afamily is determined to be eligible to participate in the program, it
must comply with the following additional requirements: (A) complete a
home ownership counseling program approved by PHA prior to
commencement of home ownership assistance; (B) within a specified
time, locate the home it proposes to purchase; (C) submit a sales
agreement containing specific components to PHA for approval; (D)
allow PHA to inspect the proposed home ownership dwelling to assure
that the dwelling meets appropriate housing quality standards; (E) obtain
an independent inspection covering major building systems; (F) obtain
PHA approval of the proposed mortgage (which must comply with
generally accepted mortgage underwriting requirements); and (G) enter
into a written agreement with PHA to comply with all of its obligations
under the Section 8 program.

A. Home Ownership Counseling Program.

A family’s participation in the home ownership program is
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conditioned on the family attending and successfully completing a
home ownership and housing counseling program provided or
approved by PHA prior to commencement of home ownership
assistance. The home ownership and counseling program will
cover home maintenance; budgeting and money management;
credit counseling; negotiating purchase price; securing mortgage
financing; finding a home; and the advantages of purchasing and
locating homes in areas that do not have a high concentration of
low-income families.

[Note: § 982.620(b) provides "suggested topics" for the PHA
required pre-assistance counseling program --- which are, for the
most part, included here. PHA omitted suggested topics regarding
fair housing, RESPA obligations and predatory lending issues.
These topics should also be included in the homeownership
counseling program.]

The counseling agency providing the counseling program shall
either be approved by HUD or the program shall be consistent
with the home ownership counseling provided under HUD's
Housing Counseling program. PHA may require families to
participate in a PHA-approved home ownership counseling
program on a continuing basis.

B. Locating and Purchasing a Home.
(1) Locating A Home

Upon approval for the Section 8 home ownership program,
a family shall have one hundred eighty (180) days to locate
a home to purchase. A home shall be considered located if
the family submits a proposed sales agreement with the
requisite components to PHA. For good cause, PHA may
extend a Section 8 family’s time to locate the home for
additional thirty (30) day increments. During a Section 8
participant’s search for a home to purchase, their Section 8
rental assistance shall continue pursuant to the
Administrative Plan. If a Section 8 participant family is
unable to locate a home within the time approved by PHA,
their Section 8 rental assistance through the Section 8
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housing choice voucher program shall continue.

(2) Type of Home.

3)

(4)

A family approved for Section 8 home ownership assistance
may purchase the following type of homes within the City of
Caguas: a new or existing home, a single-family home, a
condominium, a home in a planned use development, and a
cooperative. The home must be already existing or under
construction at the time PHA determines the family eligible
for home ownership assistance [to purchase the unit (8
982.628(a)(2).]. The family also may purchase a home in a
jurisdiction other than the City of Caguas, provided the
Housing Authority in the receiving jurisdiction operates a
Section 8 home ownership program for which the Section 8
home ownership applicant qualifies or authorizes PHA to
administer the home ownership assistance in their
jurisdiction. In the former case, a family’s participation in the
Section 8 home ownership program will be subject to the
Section 8 home ownership program and policies of the
receiving jurisdiction.

Purchasing a Home

Once a home is located and a sales agreement approved by
PHA is signed by the family, the family shall have up to three
(3) months, or such other time as is approved by PHA’s
Executive Director or set forth in the PHA-approved sales
agreement, to purchase the home.

Failure to Complete Purchase

If a Section 8 participant is unable to purchase the home
within the maximum time permitted by PHA, PHA shall
continue the family’s participation in the Section 8 housing
choice voucher program. The family may not re-apply for the
Section 8 home ownership program until they have
completed an additional year of participation in the Section 8
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housing choice voucher program following the initial
determination of their eligibility for the home ownership
option.

B. Sales Agreement.

Prior to execution of the offer to purchase or sales agreement, the
financing terms must be provided by the family to PHA for
approval. The sales agreement must provide for inspection by
PHA and the independent inspection referred to in Section 3(E)
and must state that the purchaser is not obligated to purchase
unless such inspections are satisfactory to PHA. The contract also
must provide that the purchaser is not obligated to pay for any
necessary repairs without approval by PHA. The sales agreement
must provide that the purchaser is not obligated to purchase if the
mortgage financing terms are not approved by PHA pursuant to
Section 3(F). The sales agreement must also contain a seller
certification that the seller is not debarred, suspended, or subject
to a limited denial of participation under 24 CFR part 24.

C. Independent Initial Inspection Conducted

To assure the home complies with the housing quality standards
of the Section 8 program, home ownership assistance payments
may not commence until PHA first inspects the home. An
independent inspection of existing homes covering major building
systems also must be completed by a professional selected by the
family and approved by PHA. PHA will not pay for the independent
inspection. The independent inspection report must be provided to
PHA. PHA may disapprove the unit due to information contained
in the report or for failure to meet federal housing quality
standards.

D. Financing Requirements
The proposed financing terms must be submitted to and approved

by PHA prior to close of escrow. PHA shall determine the
affordability of the family’s proposed financing. In making such
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determination, PHA may take into account other family expenses,
including but not limited to child care, unreimbursed medical
expenses, education and training expenses and the like. Certain
types of financing, including but not limited to, balloon payment
mortgages, unless convertible to a variable rate mortgage, are
prohibited and will not be approved by PHA. Seller-financing
mortgages shall be considered by PHA on a case by case basis. If
a mortgage is not FHA-insured, PHA will require the lender to
comply with generally accepted mortgage underwriting standards
consistent with those of HUD/ FHA, Ginnie Mae, Fannie Mae,
Freddie Mac, PRFA, USDA Rural Housing Services, the Federal
Home Loan Bank, or other private lending institution.

E. Compliance With Family Obligations.

A family must agree, in writing, to comply with all family obligations
under the Section 8 program and PHA’s home ownership policies.
These obligations include (1) attending ongoing home ownership
counseling, if required by PHA,; (2) complying with the mortgage
terms; (3) not selling or transferring the home to anyone other than
a member of the assisted family who resides in the home while
receiving home ownership assistance; (4) not refinancing or
adding debt secured by the home without prior approval by PHA,;
(5) not obtaining a present ownership interest in another residence
while receiving home ownership assistance; and (6) supplying all
required information to PHA, including but not limited to annual
verification of household income, notice of change in home
ownership expenses, notice of move-out, and notice of mortgage
default. PHA’s Home Ownership Family Obligation policies are set
forth in Appendix A hereto.

4. AMOUNT OF ASSISTANCE.

The amount of the monthly assistance payment will be based on three
factors: the voucher payment standard for which the family is eligible;
the monthly home ownership expense; and the family’s household
income. PHA will pay the lower of either the payment standard minus the
total family contribution ("TFC") or the family’s monthly home ownership
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expenses minus the TFC. The Section 8 family will pay the difference.
A. Determining the Payment Standard.

The voucher payment standard is the fixed amount the PHA
annually establishes as the "fair market" rent for a unit of a
particular size located within the PHA jurisdiction. In the home
ownership program, the initial payment standard will be the lower
of either (1) the payment standard for which the family is eligible
based on family size; or (2) the payment standard which is
applicable to the size of the home the family decides to purchase.
The payment standard for subsequent years will be based on the
higher of: (1) the payment standard in effect at commencement of
the home ownership assistance; or (2) the payment standard in
effect at the most recent regular reexamination of the family’s
income and size. The initial payment standard, for purposes of this
comparison, shall not be adjusted even if there is a subsequent
decrease in family size. PHA will request HUD approval of a
higher payment standard, up to 120% of the published Fair Market
Rent limit, where warranted as a reasonable accommodation for a
family that includes a person with  disabilities.

B. Determining the Monthly Home Ownership Expense.

Monthly home ownership expense includes all of the following:
principal and interest on the initial mortgage and any mortgage
insurance premium (MIP) incurred to finance the purchase and
any refinancing of such debt; real estate taxes and public
assessments; homeowner’s insurance; maintenance expenses
per PHA allowance; costs of major repairs and replacements per
PHA allowance (replacement reserves); utility allowance per
PHA'’s schedule of utility allowances; principal and interest on
mortgage debt incurred to finance major repairs, replacements or
improvements for the home including changes needed to make
the home accessible; and homeowner association dues, fees or
regular charges assessed, if any. Home ownership expenses for a
cooperative member may only include PHA approved amounts for
the cooperative charge under the cooperative occupancy
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agreement including payment for real estate taxes and public
assessments on the home; principal and interest on initial debt
incurred to finance purchase of cooperative membership shares
and any refinancing of such debt; home insurance; the allowances
for maintenance expenses, major repairs and replacements and
utilities; and principal and interest on debt incurred to finance
major repairs, replacements, or improvements, including changes
needed to make the home accessible.

C. Determining the Total Family Contribution

The TFC is that portion of the home ownership expense that the
family must pay. It is generally 30% percent of the family's
adjusted income, plus any gap between the payment standard and
the actual housing cost. All family income (including public
assistance), will be counted to determine the family’s adjusted
monthly income for purposes of determining the amount of
assistance.

D. Payment to Family or Lender.

PHA will provide the lender with notice of the amount of the
housing assistance payment prior to close of escrow and will pay
PHA'’s contribution towards the family’'s homeowner expense
directly to the family, unless otherwise required by the lender. The
family will be responsible to submit the entire mortgage payment
to the lender unless the lender requires direct payment of PHA'’s
contribution.

5. TERMINATION OF SECTION 8 HOMEOWNERSHIP
ASSISTANCE

A. Grounds for Termination of Home Ownership Assistance

(1) Failure to Comply with Family Obligations Under Section 8
Program or PHA’s Home Ownership Policies.

A family’s home ownership assistance may be terminated if
the family fails to comply with its obligations under the
Section 8 program, PHA home ownership policies, or if the
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family defaults on the mortgage. If required, the family must
attend and complete ongoing home ownership and housing
counseling classes. The family must comply with the terms
of any mortgage incurred to purchase and/or refinance the
home. The family must provide PHA with written notice of
any sale or transfer of any interest in the home; any plan to
move out of the home prior to the move; the family’'s
household income and home ownership expenses on an
annual basis; any notice of mortgage default received by the
family; and any other notices which may be required
pursuant to PHA home ownership policies. Except as
otherwise provided in this Section, the family may not
convey or transfer the home to any entity or person other
than a member of the assisted family while receiving home
ownership assistance.

(2) Occupancy of Home.

Home ownership assistance will only be provided while the
family resides in the home. If the family moves out of the
home, PHA will not continue home ownership assistance
commencing with the month after the family moves out.
Neither the family nor the lender is obligated to reimburse
the PHA for home ownership assistance paid for the month
the family moves out.

(3) Changes in Income Eligibility.

(4)

A family’s home ownership assistance may be changed in
the month following annual recertification of the household
income, but participation in the Section 8 Home Ownership
program shall continue until such time as the assistance
payment amounts to $0 for a period of six (6) consecutive
months.

Maximum Term of Home Ownership Assistance.

Notwithstanding the provisions of Section 5(A),
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subparagraphs 1 through 3, except for disabled and elderly
families, a family may receive Section 8 home ownership
assistance for not longer than ten (10) years from the date
of close of escrow unless the initial mortgage incurred to
finance purchase of the home has a term that is 20 years or
longer, in which case the maximum term is 15 years.
Families that qualify as elderly at the commencement of
home ownership assistance are not subject to a maximum
term limitation. Families that qualify as disabled families at
the commencement of home ownership assistance or at any
time during the provision of home ownership assistance are
not subject to a maximum term limitation. If a disabled family
or elderly family ceases to qualify as disabled or elderly, the
appropriate maximum term becomes applicable from the
date home ownership assistance commenced; provided,
however, that such family shall be eligible for at least six
additional months of home ownership assistance after the
maximum term becomes applicable. The time limit applies
to any member of the household who has an ownership
interest in the unit during any time that home ownership
payments are made, or is a spouse of any member of the
household who has an ownership interest.

B. Procedure for Termination of Home Ownership Assistance.

A patrticipant in the Section 8 Home Ownership program shall be
entitled to the same termination notice and informal hearing
procedures as set forth in the Administrative Plan of the PHA for
the Section 8 housing choice voucher program.

6. CONTINUED PARTICIPATION IN SECTION 8 HOUSING CHOICE
VOUCHER PROGRAM.

A. Default on FHA-Insured Mortgage.

If the family defaults on an FHA-insured mortgage, PHA may
permit the family to move with continued Section 8 housing choice
rental assistance if the family demonstrates that it has (a)
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conveyed title to the home to HUD or its designee, as required by
HUD; and (b) moved from the home within the period established
or approved by HUD.

B. Default on non-FHA-Insured Mortgage.

If the family defaults on a mortgage that is not FHA-insured, PHA
may permit the family to move with continued Section 8 housing
choice voucher rental assistance if the family demonstrates that it
has (a) conveyed title to the home to the lender, to PHA or to its
designee, as may be permitted or required by the lender; and (b)
moved from the home within the period established or approved
by the lender and/or PHA.

6. PHA ADMINISTRATIVE FEE.

For each month that home ownership assistance is paid by PHA on
behalf of the family, PHA shall be paid the ongoing administrative fee
described in 24 C.F.R. §982.152(h).

8. WAIVER OR MODIFICATION OF HOME OWNERSHIP POLICIES.
The Executive Director of PHA shall have the discretion to waive or
modify any provision of the Section 8 home ownership program or
policies not governed by statute or regulation for good cause or to
comply with changes in HUD regulations or directives.

APPENDIX A: SECTION 8 HOME OWNERSHIP OBLIGATIONS

This form is to be signed by the home buyer(s) in the presence of the Caguas
Housing Authority’s (PHA) Home Ownership Program Coordinator. The
Coordinator will explain any and all clauses which you, the home buyer(s),
may not understand.

The following paragraphs describe your responsibilities under the Section 8
Home Ownership Program. If you or members of your household do not meet
these responsibilities, through your actions or your failure to act, you may be
terminated from the Section 8 Home Ownership Program.

1. Family Obligations: You must comply with all Family Obligations of the
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Section 8 Housing Choice Voucher Program, excepting only the prohibition
against owning or having an interest in the unit. Family Obligations 88§
982.551(c),(d),(e),(f),(g) and (j) do not apply to the Section 8 Homeownership
Program.

2. Housing Counseling: All participating family members (i.e. those signing the
purchase offer and loan documents) must satisfactorily complete a PHA
provided or approved counseling program prior to commencement of home
ownership assistance. PHA may require any or all participating family
members to attend additional housing counseling classes as a condition of
continued assistance.

3. Purchase Contract: You must include contract conditions in any Offer to
Purchase that give PHA a reasonable time (a) to inspect the home for
compliance with HUD’s Housing Quality Standards; (b) to review and approve
a professional home inspection report obtained by you from a PHA approved
inspector; and (c) approve the terms of your proposed financing. Advise your
Realtor of these requirements.

4. Mortgage Obligations: You must comply with the terms of any mortgage
incurred in the purchase of the property and must notify PHA’s Home
Ownership Program Counselor within five (5) days of receipt of any late
payment or default notice.

5. Occupancy: You must occupy the unit as your principal residence. You may
not transfer, sell, or assign any interest in the property without PHA’s prior
written consent. You may not rent or lease any part of the premises without
PHA's prior written consent. You must notify PHA in writing at least 30 days
prior to moving out of the house for a period of 30 days or longer or prior to
any sale, transfer, assignment, lease or other form of alienation of the assisted
property.

6. Maintenance: You must maintain the property in a decent, safe and sanitary
manner. You must allow PHA to inspect the property within one-week of a
demand by PHA to conduct an inspection. You must correct any notice of
deficiency issued by PHA within the time limit specified in the notice. If you fall
to adequately maintain the property, PHA may divert the maintenance and
replacement reserves portions of the Home Ownership Assistance Payment to
an escrow account to be used to pay for reasonable and necessary
maintenance expenses.

7. Annual Re-examination: You must annually provide PHA with current
information regarding family income and composition in a format required by
PHA.

8. Refinancing: You must notify PHA in writing of any proposal to refinance the
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original purchase mortgage or of any proposal to encumber the property with
secondary financing and obtain PHA'’s written approval of such financing prior
to executing any loan documents.

9. Default: In the event of a default on your mortgage obligation, you must
cooperate with PHA and the lender to minimize any loss to the lender in order
to maintain your eligibility to continue as a participant in the Section 8 Housing
Choice Voucher Program.

By signing below, | attest that | have read and understood my obligations as a
participant in the Section 8 Home Ownership Program and | agree to abide by
these responsibilities. | understand that PHA may terminate my home
ownership assistance if | violate any of these obligations, but that | may
request an informal review of any proposed notice of termination prior to it
becoming effective.
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