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PHA Name: Housing Authority County of Morris Streamlined Annual Plan for Fiscal Y ear 2008
HA Code: NJ092

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Housing Authority County of Morris PHA Number: NJ092
PHA Fiscal Year Beginning: 01/2008

PHA Programs Administered:
DX]Public Housing and Section 8 [ ]Section 8 Only  [_]Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units:

[ JPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact I nfor mation:
Name: Robertal. Strater Phone: (973) 540-0389
TDD: Email (if available): mcha@morriscountyha.org

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

DX PHA’smain administrative office [ ]  PHA’sdevelopment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection.  [X] Yes [_] No.

If yes, select all that apply:

X]  Main administrative office of the PHA

[ ]  PHA development management offices

[] Main administrative office of thelocal, county or State government

[ 1  Publiclibrary [l PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X  Mainbusinessofficeof thePHA [ ]  PHA development management offices
[] Other (list below)
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Streamlined Annual PHA Plan

Fiscal Year 2008
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and alist of supporting
documents available for public inspection.

A. PHA PLAN COMPONENTS

[ ] 1. Site-Based Waiting List Policies

903.7(b)(2) Policieson Eligibility, Selection, and Admissions
2. Capital Improvement Needs

903.7(g) Statement of Capital | mprovements Needed

X] 3. Section 8(y) Homeownership
903.7(k)(1)(i) Statement of Homeowner ship Programs

4. Project-Based Voucher Programs

5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has
changed any policies, programs, or plan components from its last Annual Plan.

6. Supporting Documents Available for Review

7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,
Annua Statement/Performance and Evaluation Report

8. Capital Fund Program 5-Y ear Action Plan

T X XX O

SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Requlations:
Board Resol ution to Accompany the Streamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA’s
principal office;

For PHAs Applying for Formula Capital Fund Program (CFP) Grants:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Transactions; and

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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1. Site-Based Waiting L ists (Eligibility, Selection, Admissions Palicies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Site-Based Waiting Lists-Previous Year

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skip to B.

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Per cent
I nfor mation: Initiated Racial, Ethnicor | Racial, Ethnicor | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
since Initiation of | mix of Racial,
SBWL Ethnic, or
Disability

demogr aphics

2. What isthe number of site based waiting list developments to which families may apply
at onetime?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [] Yes[] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists—Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component.

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?
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3. [] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 ()]
Exemptions. Section 8 only PHASs are not required to compl ete this component.

A. Capital Fund Program

1. X] Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of thistemplate (Capital
Fund Program tables). If no, skip to B.

2. X] Yes[ ] No: Doesthe PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval isrequired for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [] Yes[X] No: Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and compl eting as many times as necessary).

2. Statusof HOPE VI revitalization grant(s):
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HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
[ ]Revitalization Plan under development
[ ]Revitalization Plan submitted, pending approval
[ ]Revitalization Plan approved
[ ]Activities pursuant to an approved Revitalization Plan underway

3. [] Yes[ ] No: Doesthe PHA expect to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

4. ] Yes[ ] No: Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. [] Yes[_] No: Will the PHA be conducting any other public housing devel opment or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)]

1. X Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)

2. Program Description:

a. Size of Program
X Yes[_ ] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants thisfiscal year? 5

b. PHA-established dligibility criteria

[] YesX] No: Will the PHA’ s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria




PHA Name: Housing Authority County of Morris Streamlined Annual Plan for Fiscal Y ear 2008
HA Code: NJ092

c. What actions will the PHA undertake to implement the program this year (list)?
A. Continue to enroll perspective clients in the homeownership-counseling program
provided by Housing Partnership for Morris County.
B. Work in collaboration with the Morris County Affordable Housing Corporation.
C. Strengthen the partnership with Morris Habitat for Humanity.

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

[] Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

X Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

] Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):

L] Demonstrating that it has other relevant experience (list experience below):

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[ ] Yes[X] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If the answer is*no,” go to the next component. If yes, answer the following
guestions.

1. [] Yes[ ] No: Arethere circumstancesindicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If
yes, check which circumstances apply:

[ ] low utilization rate for vouchers dueto lack of suitable rental units
[ ] accessto neighborhoods outside of high poverty areas
[ ] other (describe below:)

2. Indicate the number of units and general location of units (e.g. €ligible census tracts or
smaller areas within eligible census tracts):

5. PHA Statement of Consistency with the Consolidated Plan

[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as many
times as necessary) only if the PHA has provided a certification listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: County of Morris

_7-
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

OO X O

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
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Streamlined Annual Plan for Fiscal Year 2008

6. Supporting Documents Availablefor Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
PHA Certifications of Compliance with the PHA Plans and Related Regulations | 5 Year and Annual Plans
and Board Resolution to Accompany the Sandard Annual, Standard Five-Year,
and Sreamlined Five-Year/Annual Plans;

X PHA Certifications of Compliance with the PHA Plans and Related Regulations | Streamlined Annual Plans
and Board Resolution to Accompany the Sreamlined Annual Plan

X Certification by State or Local Official of PHA Plan Consistency with 5 Year and standard Annual
Consolidated Plan. Plans

X Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed
or is addressing those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively further fair
housing that require the PHA’ s involvement.

X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in Annual Plan:
which the PHA islocated and any additional backup data to support statement of | Housing Needs
housing needs for families on the PHA’ s public housing and Section 8 tenant-
based waiting lists.

X Most recent board-approved operating budget for the public housing program Annual Plan:

Financia Resources

X Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), | Annua Plan: Eligibility,
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site- | Selection, and Admissions
Based Waiting List Procedure. Policies
Deconcentration Income Anaysis Annual Plan: Eligibility,

Selection, and Admissions
Policies
Any policy governing occupancy of Police Officers and Over-Income Tenantsin | Annual Plan: Eligibility,
Public Housing. [] Check hereif included in the public housing A& O Policy. Selection, and Admissions
Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Public housing rent determination policies, including the method for setting Annual Plan: Rent
public housing flat rents. Determination
X] Check hereif included in the public housing A & O Palicy.

X Schedule of flat rents offered at each public housing development. Annual Plan: Rent
X1 Check hereif included in the public housing A & O Policy. Determination

X Section 8 rent determination (payment standard) policies (if included in plan, not | Annual Plan: Rent
necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies. [X] Check here if included in Section 8 Administrative Plan.

X Public housing management and maintenance policy documents, including Annual Plan: Operations
policies for the prevention or eradication of pest infestation (including cockroach | and Maintenance
infestation).

X Results of latest Public Housing Assessment System (PHAS) Assessment (or Annual Plan: Management

other applicable assessment). and Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if Annual Plan: Operations and
necessary) NOT NECESSARY Maintenance and

Community Service & Self-
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Streamlined Annual Plan for Fiscal Year 2008

HA Code: NJ092
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
Sufficiency
X Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management
and Operations
Any policies governing any Section 8 special housing types Annual Plan: Operations
[] Check hereif included in Section 8 Administrative Plan and Maintenance
X Public housing grievance procedures Annual Plan: Grievance
X] Check hereif included in the public housing A & O Policy Procedures
X Section 8 informal review and hearing procedures. Annual Plan: Grievance
[X] Check hereif included in Section 8 Administrative Plan. Procedures
X The Capital Fund/Comprehensive Grant Program Annua Statement Annual Plan: Capital Needs
/Performance and Evaluation Report for any active grant year.
Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.
Approved HOPE VI applications or, if more recent, approved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other approved proposal for development
of public housing.
Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs
implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).
Approved or submitted applications for demolition and/or disposition of public Annual Plan: Demolition
housing. and Disposition
Approved or submitted applications for designation of public housing Annual Plan: Designation of
(Designated Housing Plans). Public Housing
Approved or submitted assessments of reasonable revitalization of public Annual Plan: Conversion of
housing and approved or submitted conversion plans prepared pursuant to Public Housing
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing
Act of 1937, or Section 33 of the US Housing Act of 1937.
Documentation for required Initial Assessment and any additional information Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
Approved or submitted public housing homeownership programs/plans. Annual Plan:
Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:
(Chapter 20 of the Section 8 Administrative Plan) Homeownership
X Public Housing Community Service Policy/Programs Annual Plan: Community
X] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
Cooperative agreement between the PHA and the TANF agency and between Annual Plan: Community
the PHA and local employment and training service agencies. Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annual Plan: Community
housing. Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annual Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
X Policy on Ownership of Petsin Public Housing Family Developments (as Annual Plan: Pet Policy
required by regulation at 24 CFR Part 960, Subpart G).
[X] Check hereif included in the public housing A & O Palicy.
X The results of the most recent fiscal year audit of the PHA conducted under the Annual Plan: Annual Audit
Single Audit Act as implemented by OMB Circular A-133, the results of that
audit and the PHA’ s response to any findings.
X Other supporting documents (optional) Public Housing Lease Agreement Annual Plan: Public
(list individually; use as many lines as necessary) Housing
Consortium agreement(s) and for Consortium Joint PHA Plans Only: Joint Annual PHA Plan for
Certification that consortium agreement isin compliance with 24 CFR Part 943 Consortia: Agency
pursuant to an opinion of counsel on file and available for inspection. Identification and Annual
Management and Operations

-10-




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority County of Morris Grant Type and Number Federal FY
Capital Fund Program Grant No: NJ39P09250108 of Grant:
Replacement Housing Factor Grant No: 2008
XOriginal Annual Statement [_|Reserve for Disasters Emergencies[|Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 7,000
3 1408 Management | mprovements 10,000
4 1410 Administration 5,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 21,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 325,111
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service $20,604
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 390,924
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard
Costs

-11-




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority County of

Grant Type and Number

Federal FY of Grant: 2008

Morris Capital Fund Program Grant No: NJ39P09250108
Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
HA wide General Operations 1406 $7,000
Office Management
HA wide I mprovements 1408 $10,000
HA wide Administration 1410 $5,000
92-01, 92-05 Fees and Costs 1430 $21,000
92-05 Replace siding 1460 $214,086
92-01 Flooring replacement and 1460 $113,234
interior renovations
Debt Service 1501 $20,604
TOTAL $390,924

-12-




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority County of | Grant Typeand Number

Federal FY of Grant: 2008

Morris Capital Fund Program No: NJ39P09250108
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Original Revised Actua

NJ092-01/05 9/30/10 9/30/12

-13-




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority County of Morris

Grant Type and Number

Capital Fund Program Grant No: NJ39P09250107
Replacement Housing Factor Grant No:

Federal FY
of Grant:
2007

[lOriginal Annual Statement [_|Reserve for Disasters’ Emer gencies X]Revised Annual Statement (revision no: 1)

[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 10,000 8,000
4 1410 Administration 8,000 5,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 22,000 0
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 310,000 324,514
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service $40,924 $21,011
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 390,924 358,525
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard
Costs
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporti

ng Pages

PHA Name: Housing Authority County of

Grant Type and Number

Federal FY of Grant: 2007

Morris Capital Fund Program Grant No: NJ39P09250107
Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
Office Management
HA Wide I mprovements 1408 $10,000 $8,000
HA Wide Administration 1410 $8,000 $5,000
Fees and Costs 1430 $22,000 $0
92-02/92-03 Dwelling Structures 1460 $329,672 $92,612
92-01 Dwelling Structures 1460 $0 $231,901
Debt Service 1501 $40,924 $21,011
TOTAL $390,924 $358,525
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority County of

Grant Type and Number

Federal FY of Grant: 2007

Morris Capital Fund Program No: NJ39P09250107
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Original Revised Actua
NJ092-01/02/03 9/30/09 | 9/12/07 9/30/11 9/12/11
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority County of Morris

Grant Type and Number

Capital Fund Program Grant No: NJ39P09250106

Replacement Housing Factor Grant No:

Federal FY
of Grant:
2006

[lOriginal Annual Statement [_|Reserve for Disasters' Emer gencies X]Revised Annual Statement (revision no: ) 2

[ Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $61,924 $21,000 $0 $0
3 1408 Management | mprovements $14,000 $14,000 $0 $0
4 1410 Administration $12,000 $9,500 $3,000 $0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $20,000 $21,000 $5,000 $3,456
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $261,065 $297,914 $118,810 $51,261
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service $0 $5,575 $5,575 $0
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $340,205 $368,989 $132,514 $54,717
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard

Costs
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority County of

Grant Type and Number

Capital Fund Program Grant No: NJ39P09250106

Federal FY of Grant: 2006

Morris Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
HaWide General Operations 1406 $61,924 $21,000 $0 $0
HA Wide Management |mprovements | 1408 $14,000 $14,000 $0 $0
92-02, 92-03, 92-
05 Administration 1410 $12,000 $9,500 $3,000 $0
92-02, 92-03, 92- Fees and Costs 1430 $20,000 $21,000 $5,000 $3,888
05
92-02, 92-93, 92-
05 Dwelling Structures 1460 $261,065 $297,914 $118,810 $51,261
Debt Service 1501 $0 $5,575 $5,575 $0
TOTAL $368,989 $368,989 $132,514 $55,149
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority County of | Grant Typeand Number

Federal FY of Grant:

Morris Capital Fund Program No: NJ3909250106 2006
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities

Origina | Revised | Actud

Origina Revised

Actud

92-02, 92-03, 92-05

7/18/08

7/18/10
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority County of Morris Grant Type and Number Federal FY
Capital Fund Program Grant No: NJ3909250105 of Grant:
Replacement Housing Factor Grant No: 2005

[lOriginal Annual Statement [ _|Reserve for Disasters/ Emer gencies X]Revised Annual Statement (revision no: 2)

[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management | mprovements

4 1410 Administration $5,000 $5,000 $5,000 $2,000

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $20,000 $14,000 $14,000 $11,200

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures $318,676 $53,547 $53,547 $0

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service $40,924 $312,053 $312,053 $0

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) $384,600 $384,600 $384,600 $13,200

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504

compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard
Costs
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority County of

Grant Type and Number

Federal FY of Grant: 2005

Morris Capital Fund Program Grant No: NJ39P09250105
Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
92-01 Dwelling Structures 1460 $318,676 $53,547 $53,547 $0
Admin, legal &
advertisement 1410 $5,000 $5,000 $5,000 $2,000
Architect/Engineering 1430 $20,000 $14,000 $14,000 $11,200
Debt Service 1501 $40,924 $312,053 $312,053 $0
TOTAL $384,600 $384,600 $384,600 $13,200
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority County of

Grant Type and Number

Federal FY of Grant: 2005

Morris Capital Fund Program No: NJ39P09250105
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actua
92-01 9/30/07 | 8/17/07 | 8/14/07 9/30/09 8/17/09
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8. Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name Housing Authority
County of Morris

[ |Original 5-Year Plan
X]Revision No: 1

Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012
PHA FY: 12/31/09 PHA FY: 12/31/10 PHA FY: 12/31/11 PHA FY: 123112
Annual
Statement
NJ092 $370,189 $369,684 $364,234 $363,775
CFP Funds Listed
for 5-year
planning $370,189 $369,684 $364,234 $363,775
Replacement
Housing Factor

Funds
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8. Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activities Activitiesfor Year:_2 Activitiesfor Year: _3
for FFY Grant: 2009 FFY Grant: 2010
Year 1l PHA FY: 12/31/09 PHA FY: 12/31/10
Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost
See
Annual I nstallation of Replace siding
92-01 common area air $305,000 92-02 & 92-03 305,000
conditioning
Statement HA Wide Activities General Operations $9,000 HA Wide Activities General Operations $10,000
Management Management
HA Wide Activities | mprovements $10,000 HA Wide Activities | mprovements $10,000
92-01 A/E Services $21,000 92-02/0/053 AJE Services $20,000
Admin, Admin,
92-01 Advertisement & $5,000 92-02/03/05 Advertisement & $5,000
L egal Legal
Debt Service $20,189 Debt Service $19,684
Total CFP Estimated Cost $370,189 $369,684
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8. Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year: 4
FFY Grant: 2011

Activitiesfor Year: 5
FFY Grant: 2012
PHA FY: 12/31/12

PHA FY: 12/31/11
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
92-01 Replaceinterior $160,000 92-05 Replaceinterior $300,000
elevator cabs/Upgrade elevator cab/upgrade
lightingin lighting in hallways
hallways/public areas Interior renovations
and furniture public
areas
92-01 Interior renovations $140,000 General Operations $9,000
and furniturein
public areas
General Operations Management
$9,000 | mprovements $10,000
Management $10,000 AJE Services $21,000
I mprovements
Admin, Advertisement
AJE Services $21,000 & Legal $5,000
Admin, Advertisement Debt Service $18,775
& Legal $5,000
Debt Service 19,234
Total CFP Estimated Cost $364,234 $363,775
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority County of Morris Grant Type and Number Federal FY
Capital Fund Program Grant No: BOND LEVERAGING of Grant:
Replacement Housing Factor Grant No: CFFP BOND
[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies[_|Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $56,314
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $457,081
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Leveraging: (sum of lines 2 — 20) $513,395
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard
Costs
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority County of

Grant Type and Number

Federal FY of Grant:

Morris Capital Fund Program Grant No: BOND LEVERAGING CFFP BOND
Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
92-02 Major repair and replacement | 1470 9,720 sq. ft. $58,320
of sidewalks
Major repair and replacement 24,300 sg.
92-02 of parking lots 1470 ft. $144,827
92-03 Major repair and replacement | 1470 8,280 7. ft. $49,680
of sidewalks
92-03 Major repair and replacement | 1470 55,260 sq. $204,254
of parking lots ft.
A/E 1430 $27,500
Costs of issuance 1430 $28,814
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority County of | Grant Typeand Number

Capital Fund Program No: BOND LEVERAGING

Federal FY of Grant:

Morris ) CFFP BOND
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actua

92-02, 92-03 8/15/09 8/15/11
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8. Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name Housing Authority

BOND LEVERAGING

[ |Original 5-Year Plan

County of Morris [ JRevision No:
Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012
PHA FY: 12/31/09 PHA FY: 12/31/10 PHA FY: 12/31/11 PHA FY: 12/31/12
Annual
Statement
NJ092 Sidewalks/parking lot N/A N/A N/A
A/E
CFP Funds Listed
for S-year $256,698
planning ’
Replacement
Housing Factor

Funds
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8. Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |1: Supporting Pages—Work Activities

BOND LEVERAGING

Activities Activitiesfor Year: _2 Activitiesfor Year: _3
for FFY Grant: 2009 FFY Grant: 2010
Year 1 PHA FY: 12/31/09 PHA FY: 12/31/09
Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost
See
Annual Sidewalks & parking $256,697 $0.00
92-02 & 92-03 lots
Statement A/E
Total CFP Estimated Cost $256,697 $0.00
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8. Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |1: Supporting Pages—Work Activities

BOND LEVERAGING

Activitiesfor Year: 4
FFY Grant: 2011
PHA FY: 12/31/11

Activitiesfor Year: 5
FFY Grant: 2012
PHA FY: 12/31/12

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
$0.00 $0.00
Total CFP Estimated Cost $0.00 $0.00
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ATTACHMENT A

The new updated Admissions and Continued Occupancy Policy.
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ATTACHMENT B

The new updated Administrative Plan for Section 8 Housing Choice Voucher Program.
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ATTACHMENT C

The new updated Procurement Policy.
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PROCUREMENT POLICY
HOUSING AUTHORITY OF THE COUNTY OF MORRIS

This Procurement Policy complies with the Annual Contributions Contract (ACC)
between the Housing Authority of the County of Morris (MCHA) and the HUD, Federal
Regulations at 24 CFR 85.36, the procurement standards of the Procurement Handbook
for PHA’s, HUD Handbook 7460.8. Rev 2, and applicable State and Local laws.

GENERAL PROVISIONS

General

The MCHA shall: provide for a procurement system of quality and integrity; provide for
the fair and equitable treatment of all persons or firmsinvolved in purchasing by the
MCHA; ensure supplies and services (including construction) are procured efficiently,
effectively, and at the most favorable prices available to the MCHA; promote
competition in contracting; and assure that the MCHA purchasing actions are in full
compliance with applicable Federal standards, HUD regulations, State, and local laws.

Application

This Procurement Policy appliesto al procurement actions of the Authority, regardless
of the source of funds, except as noted under “exclusions,” below. However, nothingis
this Policy shall prevent the MCHA from complying with the terms and conditions of any
grant, contract, gift or bequest that is otherwise consistent with the law. When both HUD
and non-Federal grant funds are used for project, the work to be accomplished with the
funds should be separately identified prior to procurement so that appropriate
requirements can be applied, if necessary. If it isnot possible to separate the funds, HUD
procurement regulations shall be applied to the total project. If funds and work can be
separated and work can be completed by a new contract, then regul ations applicable to
the source of funding may be followed.

Definition

The term “procurement,” as used in this Policy, includes the procuring, purchasing,
leasing, or renting of: (1) goods, supplies, equipment, and materials, (2) construction and
maintenance; consulting services, (3) Architectural and Engineering (A/E) services, (4)
Social Services, and (5) other services.

Exclusions

This policy does not govern administrative fees earned under the Section 8 voucher
program, the award of vouchers under the Section 8 program, the execution of landlord
Housing Assistance Payments contracts under that program, or non-program income,
e.g., fee-for-service revenue under 24 CFR Part 990. These excluded areas are subject to
applicable State and local requirements.



Changesin Laws and Regulations

In the event an applicable law or regulation is modified or eliminated, or a new law or
regulation is adopted, the revised law or regulation shall, to the extent inconsistent with
these Policies, automatically supersede these Policies.

Public Accessto Procurement I nfor mation

Most procurement information that is not proprietary is amatter of public record and
shall be available to the public to the extent provided in the New Jersey Freedom of
Information Act.

ETHICSIN PUBLIC CONTRACTING

General

The MCHA hereby establishes this code of conduct regarding procurement issues and
actions and shall implement a system of sanctions for violations. This code of conduct
etc., is consistent with applicable Federal, State, or local laws.

Conflicts of Interest

No employee, officer, Board member, or agent of the MCHA shall participate directly or
indirectly in the selection, award, or administration of any contract if a conflict of
interest, either real or apparent, would be involved. Thistype of conflict would be when
one of the persons listed below has financia or any other type of interest in afirm
competing for the award:

A. Anemployee, officer, Board member, or agent involved in making the award;

B. Higher relative (including father, mother, son, daughter, brother, sister, uncle,
aunt, first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law,
son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother,
stepson, stepdaughter, stepbrother, stepsister, half brother, or half sister);

C. Hig/her partner; or

D. An organization which employs or is negotiating to employ, or has an
arrangement concerning prospective employment of any of the above.

Gratuities, Kickbacks, and Use of Confidential Information

No officer, employee, Board member, or agent shall ask for or accept gratuities, favors or
items of more than $25 in value from any contractor, potential contractor, or party to any
subcontract, and shall not knowingly use confidential information for actual or
anticipated personal gain.

Prohibition Against Contingent Fees

Contractors wanting to do business with the MCHA must not hire a person to solicit or
secure a contract for acommission, percentage, brokerage, or contingent fee, except for
bona fide established commercia selling agencies.



PROCUREMENT PLANNING

Planning is essential to managing the procurement function properly. Hence, the MCHA
will periodically review itsrecord of prior purchases, as well as future needs, to find
patterns of procurement actions that could be performed more efficiently or
economically; maximize competition an competitive pricing among contracts and
decrease the MCHA'’ s procurement costs; reduce MCHA administrative costs, ensure that
supplies and services are obtained without any need for re-procurement, e.g., resolving
bid protests; and minimize errors that occur when there isinadequate lead time.
Consideration should be given to storage, security, and handling requirements when
planning the most appropriate purchasing actions.

PURCHASING METHODS

Petty Cash Purchases

Purchases under $50 may be handled through the use of a petty cash account. Petty Cash
Accounts may be established in an amount sufficient to cover small purchases made
during a reasonable period, e.g., one month. For all Petty Cash Accounts, the MCHA
shall ensure that security is maintained and only authorized individuals have access to the
account. These accounts should be reconciled and replenished periodically.

Small Purchase Procedures

For any amounts above the Petty Cash ceiling, but not exceeding $100,000, the MCHA
may use small purchase procedures. Under small purchase procedures, the MCHA shall
obtain a reasonable number of quotes (preferably three); however, for purchases of less
than $2,000, also known as Micro Purchases, only one quote is required provided the
guote is considered reasonable. To the greatest extent feasible, and to promote
competition, small purchases should be distributed among qualified sources. Quotes may
be obtained orally (either in person or by phone), by fax, in writing, or through e-
procurement. Award shall be made to the qualified vendor that provides the best value to
the MCHA.. If award isto be made for reasons other than lowest price, documentation
shall be provided in the contract file. The MCHA shall not break down requirements
aggregating more than the small purchase threshold (or the Micro Purchase threshold)
into several purchases that are less than the applicable threshold merely to: (1) permit
use of the small purchase procedures or (2) avoid any requirements that applies to
purchases that exceed the Micro Purchase threshold.

Sealed Bids

Sealed bidding shall be used for all contracts that exceed the small purchase threshold
and that are not competitive proposals or non-competitive proposals, as these terms are
defined in this document. Under sealed bids, the MCHA publicly solicits bids and
awards afirm fixed-price contract (lump sum or unit price) to the responsible bidder
whose bid, conforming with al the material terms and conditions of the IFB, is the lowest
inprice. Sealed bidding isthe preferred method for procuring construction, supply, and
non-complex service contracts that are expected to exceed $100,000.



A. Conditionsfor Using Sealed Bids. MCHA shall use the sealed bid method if the
following conditions are present: a complete, adequate, and realistic statement of
work, specification, or purchase description is available; two or more responsible
bidders are willing and able to compete effectively for the work; the contract can
be awarded based on afirm fixed price; and the selection of the successful bidder
can be made principally on the lowest price.

B. Solicitation and Receipt of Bids. An IFB isissued which includes the
specifications and all contractual terms and conditions applicable to the
procurement, and a statement that award will be made to the lowest responsible
and responsive bidder whose bid meets the requirements of the solicitation. The
IFB must state the time and place for both receiving the bids and the public bid
opening. All bids received will be date and time-stamped and stored unopened in
a secure place until the public bid opening. A bidder may withdraw the bid at any
time prior to the bid opening.

C. Bid Opening and Award. Bids shall be opened publicly. All bids received shall
be recorded on an abstract (tabulation) of bids, and then made available for public
inspection. If equal low bids are received from responsible bidders, selection
shall be made by drawing lots or other similar random method. The method for
doing this shall be stated in the IFB. If only one responsive bid isreceived from a
responsible bidder, award shall not be made unless the price can be determined to
be reasonable, based on a cost or price analysis.

D. Mistakesin Bids. Correction or withdrawal of bids may be permitted, where
appropriate, before bid opening by written or telegraphic notice received in the
office designated in the IFB prior to the time set for bid opening. After bid
opening, corrections in bids may be permitted only if the bidder can show by clear
and convincing evidence that a mistake of a nonjudgmental character was made,
the nature of the mistake, and the bid price actually intended. A low bidder
aleging a nonjudgmental mistake may be permitted to withdraw itsbid if the
mistakeis clearly evident on the face of the bid document but the intended bid is
unclear or the bidder submits convincing evidence that a mistake was made. All
decisions to alow correction or withdrawal of abid shall be supported by a
written determination signed by the Contracting Officer. After bid opening,
changesin bid prices or other provisions of bids prejudicial to the interest of the
MCHA or fair competition shall not be permitted.

Competitive Proposals

Unlike sealed bidding, the competitive proposal method permits. consideration of
technical factors other than price; discussion with offerors concerning offers submitted;
negotiation of contract price or estimated cost and other contract terms and conditions,
revision of proposals before the final contractor selection; and the withdrawal of an offer
at any time up until the point of award. Award is normally made on the basis of the
proposal that represent the best overall value to the MCHA, considering price and other



factors, e.g., technical expertise, past experience, quality of proposed staffing, etc., set
forth in the solicitation and not solely the lowest price.

A. Conditionsfor Use. Where conditions are not appropriate for the use of sealed
bidding, competitive proposals may be used. Competitive proposals are the
preferred method for procuring professional services that will exceed the small
purchase threshold.

B. Form of Saolicitation. Other than A/E services, competitive proposals shall be
solicited through the issuance of a RFP. The RFP shall clearly identify the
importance and relative value of each of the evaluation factors as well as any
subfactors and price. A mechanism for fairly and thoroughly evaluating the
technical and price proposals shall be established befor e the solicitation isissued.
Proposals shall be handled so as to prevent disclosure of the number of offerors,
identity of the offerors and the contents of their proposals until after award. The
MCHA may assign price a specific weight in the evaluation criteria or the MCHA
may consider price in conjunction with technical factors; in either case, the
method for evaluating price shall be established in the RFP.

C. Evaluation. The proposals shall be evaluated only on the criteria stated in the
RFP. Where not apparent from the evaluation criteria, the MCHA shall establish
an Evaluation Plan for each RFP. Generally, al RFPs shall be evaluated by an
appropriately appointed Evaluation Committee. The Evaluation Committee shall
be required to disclose any potential conflicts of interest and to sign a Non-
Disclosure statement. An Evaluation Report, summarizing the results of the
evaluation, shall be prepared prior to award of a contract.

D. Negotiations. Negotiations shall be conducted with all offerors who submit a
proposal determined to have areasonable chance of being selected for award,
unlessit is determined that negotiations are not needed with any of the offerors.
This determination is based on the relative score of the proposals asthey are
evaluated and rated in accordance with the technical and price factors specified in
the RFP. These offerors shall be treated fairly and equally with respect to any
opportunity for negotiation and revision of their proposals. No offeror shall be
given any information about any other offeror’s proposal, and no offeror shall be
assisted in bringing its proposal up to the level of any other proposal. A common
deadline shall be established for receipt of proposal revisions based on
negotiations. Negotiations are exchanges (in either competitive or sole source
environment) between the MCHA and offerors that are undertaken with the intent
of allowing the offeror to reviseits proposal. These negotiations may include
bargaining. Bargaining includes persuasion, ateration of assumptions and
positions, give-and-take, and may apply to price, schedule, technical
requirements, type of contract or other terms of a proposed contract. When
negotiations are conducted in a competitive acquisition, they take place after
establishment of the competitive range and are called discussions. Discussions



aretailored to each offeror’s proposal, and shall be conducted by the contracting
officer with each offeror within the competitive range.

The primary object of discussionsisto maximize the MCHA’s ability to obtain
best value, based on the requirements and the evaluation factors set forth in the
solicitation. The contracting officer shall indicate to, or discuss with, each offeror
still being considered for award, significant weaknesses, deficiencies, and other
aspects of it proposal (such as cost, price, technical approach, past performance,
and terms and conditions) that could in the opinion of the contracting officer, be
altered or explained to enhance materially the proposer’s potential for award. The
scope and extent of discussions are a matter of the contracting officer’s judgment.
The contracting officer may inform an offeror that its price is considered by the
MCHA to be too high, or too low, and reveal the results of the analysis supporting
that conclusion. It isalso permissibleto indicate to all offerors the cost or price
that the government’ s price analysis, market research, and other reviews have
identified as reasonable. “Auctioning” (revealing one offeror’s pricein an
attempt to get another offeror to lower their price) is prohibited.

E. Award. After evaluation of the revised proposals, if any, the contract shall be
awarded to the responsible firm whose technical approach to the project,
gualifications, price and/or any other factors considered, are most advantageous to
the MCHA provided that price is within the maximum total project budgeted
amount established for the specific property or activity.

F. A/E Services. The MCHA must contract for A/E services using QBS procedures,
utilizing aRFQ. Sealed bidding shall no be used for A/E solicitations. Under
QBS procedures, competitors qualifications are evaluated and the most qualified
competitor is selected, subject to negotiation of fair and reasonable compensation.
Priceis not used as a selection factor under this method. QBS procedures shall
not be used to purchase other types of services, though architectural/engineering
firms are potential sources.

Noncompetitive Proposals

A. Conditionsfor Use. Procurement by noncompetitive proposals (sole-source)
may be used only when the award of a contract is not feasible using small
purchase procedures, sealed bids, cooperative purchasing, or competitive
proposals, and if one of the following applies:

1. Theitemisavailable only from asingle source, based on a good faith
review of available sources,

2. Anemergency exists that seriously threatens the public health, welfare, or
safety or endangers property, or would otherwise cause serious injury to
the MCHA, as may arise by reason of aflood, earthquake, epidemic, riot,
equipment failure of similar event. In such cases, there must be an
immediate and serious need for supplies, services, or construction such



3.

4.

that the need cannot be met through any of the other procurement
methods, and the emergency procurement shall be limited to those
supplies, services, or construction necessary simply to meet the
emergency;

HUD authorizes the use of honcompetitive proposals; or

After solicitation of a number of sources, competition is determined
inadequate.

B. Justification. Each procurement based on noncompetitive proposals shall be
supported by awritten justification for the selection of this method. The
justification shall be approved in writing by the responsible Contracting Officer.
Poor planning or lack of planning is not justification for emergency or sole-source
procurements. The justification, to be included in the procurement file, should
include the following information:

1.

2.

Description of the requirement;

History of prior purchase and their nature (competitive vs.
noncompetitive);

The specific exception in 24 CFR 85.36(d)(4)(i)(A) through (D) which
applies;

Statement as to the unique circumstances that require award by
noncompetitive proposals,

Description of the efforts made to find competitive sources (adverti sement
in trade journals or local publications, phone call to local suppliers,
issuance of awritten solicitation, etc.);

Statement as to efforts that will be taken in the future to promote
competition for the requirement;

Signature by the Contracting Officer’s supervisor (or someone above the
level of the Contracting Officer); and

Price Reasonableness. The reasonableness of the price for al
procurements based on noncompetitive proposals shall be determined by
performing an analysis, as described in this Policy.

Cooper ative Pur chasing/I nter gover nmental Agreements

The MCHA may enter into State and/or local cooperative or intergovernmental
agreements to purchase or use common supplies, equipment, or services. The
decision to use an interagency agreement instead of conducting a direct



procurement shall be based on economy and efficiency. If used, the interagency
agreement shall stipulate who is authorized to purchase on behalf of the
participating parties and shall specify inspection, acceptance, termination,
payment and other relevant terms and conditions. The MCHA may use Federal or
State excess and surplus property instead of purchasing new equipment and
property if feasible and if it will result in areduction of project costs. The goods
and services obtained under a cooperative purchasing agreement must have been
procured in accordance with 24 CFR 85.36.

ICE

For al purchases above the Micro Purchase threshold, the MCHA shall prepare
an ICE prior to solicitation. Thelevel of detail shall be commensurate with the
cost and complexity of theitem to be purchased.

COST AND PRICE ANALYSIS

The MCHA shall require assurance that, before entering into a contract, the price
is reasonable, in accordance with the following instructions.

Petty Cash and Micro Purchases

No formal cost or price analysisisrequired. Rather, the execution of a contract
by the Contracting Officer (through a Purchase Order or other means) shall serve
as the Contracting Officer’s determination that the price obtained is reasonable,
which may be based on the Contracting Officer’s prior experience or other
factors.

Small Purchases

A comparison with other offers shall generally be sufficient determination of the
reasonabl eness of price and no further analysisisrequired. If areasonable
number of quotes is not obtained to establish reasonableness through price
competition, the Contracting Officer shall document price reasonabl eness through
other means, such as prior purchase of this nature, catalog prices, the Contracting
Officer’s personal knowledge at the time of purchase, comparison to the ICE, or
any other reasonable basis.

Sealed Bids

The presence of adequate competition should generally be sufficient to establish
price reasonableness. Where sufficient bids are not received, and when the bid
received is substantially more than the ICE, and where the MCHA cannot
reasonably determine price reasonableness, the MCHA must conduct a cost
analysis, consistent with federal guidelines, to ensure that the price paid is
reasonable.



Competitive Proposals

The presence of adequate competition should generally be sufficient to establish
price reasonableness. Where sufficient bids are not received, the MCHA must
compare the price with ICE. For competitive proposals where prices cannot be
easily compared among offerors, where there is not adequate competition, or
where the price is substantially greater than the ICE, the MCHA must conduct a
cost analysis, consistent with Federal guidelines, to ensure that the price paid is
reasonable.

Contract Modifications

A cost analysis, consistent with federal guidelines, shall be conducted for all
contract modifications for projects that were procured through Sealed Bids,
Competitive Proposals, or Non-Competitive Proposals, or for projects originaly
procured through Small Purchase procedures and the amount of the contract
modification will result in atotal contract price in excess of $100,000.

SOLICITATION AND ADVERTISING

Method of Solicitation
A. Petty Cash and Micro Purchases. The MCHA may contact only one
source if the priceis considered reasonable.

B. Small Purchase. Quotes may be solicited orally, through fax, or by any
other reasonable method.

C. Sealed Bidsand Competitive Proposals. Solicitation must be done
publicly. The MCHA must use one or more following solicitation
methods, provided that the method employed provides for meaningful
competition.

1. Advertising in newspapers or other print mediums of local or
general circulations.

2. Advertising in various trade journals or publications (for
construction).

3. E-Procurement. The MCHA may conduct its public
procurements through the Internet using e-procurement systems.
However, all e-procurements must otherwise be in compliance
with 24 CFR 85.36, State and local requirements, and the
Authority’ s procurement policy.

Time Frame
For purchases of more than $100,000, the public notice should run no less than
once each week for two consecutive weeks.



Form

Notices/advertisements should state, at a minimum, the place, date and time that
the bids or proposals are due, the solicitation number, a contact who can provide a
copy of, and information about, the solicitation, and a brief description of the
needed item(s).

Time Period for Submission of Bids
A minimum of 30 days shall generally be provided for preparation and
submission of sealed bids and 15 days for competitive proposals. However, the
Executive Director may allow for a shorter period under extraordinary
circumstances.
Cancellation of Solicitations
A. AnIFB, RFP, or other solicitation may be cancelled before bids/offers are due
if:
1. Thesupplies, services or construction is no longer required;
2. Thefunds are no longer available;

3. Proposed amendments to the solicitation are of such magnitude that a
new solicitation would be best, or

4. Other similar reasons.

B. A solicitation may be cancelled and al bids or proposals that have already
been received may be rejected if:

1. Thesuppliesor services (including construction) are no longer
required;

2. Ambiguous or otherwise inadequate specifications were part of the
solicitation;

3. All factors of significance to the MCHA were not considered;

4. Prices exceed available funds and it would not be appropriate to adjust
guantities to come within available funds;

5. Thereisreason to believe that bids or proposals may not have been
independently determined in open competition, may have been
collusive, or may have been submitted in bad faith; or

6. For good cause of asimilar nature when it isin the best interest of the
MCHA.
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C. Thereason for cancellation shall be documented in the procurement file and
the reasons for cancellation and/or rejection shall be provided upon request.

D. A notice of cancellation shall be sent to al bidders/offerors solicited and, if
appropriate, shall explain that they will be given an opportunity to compete on
any re-solicitation or future procurement of similar items.

E. If all otherwise acceptable bids received in response to an IFB are at
unreasonabl e prices an analysis should be conducted to seeif there is problem
in either the specifications or the MCHA'’ s cost estimate. If both are
determined adequate and if only one bid isreceived and the priceis
unreasonabl e, the Contracting office may cancel the solicitation and either:

1. Re-solicit using an RFP, or

2. Complete the procurement by using the competitive proposal method.
The Contracting Officer must determine, in writing, that such action is
appropriate, must inform all bidders of the MCHA’s intent to
negotiate, and must give each bidder a reasonable opportunity to
negotiate.

F. If problems are found with the specifications, MCHA should cancel the
solicitation, revise the specifications and re-solicit using and IFB.

Credit (or Purchasing) Cards

Credit card usage should follow the rules for al other small purchases. For example, the
Contracting Officer may use a credit card for Micro Purchases without obtaining
additional quotes provided the priceis considered reasonable. However, for amounts
above the Micro Purchase level, the Contracting Officers would generally need to have
obtained a reasonable number of quotes before purchasing via a credit card.

When using credit cards, the MCHA should adopt reasonabl e safeguards to assure that
they are used only for intended purposes (for instance, limiting the types of purchases or
the amount of purchases that are permitted with credit cards).

BONDING REQUIREMENTS

The standards under this section apply to construction contracts that exceed $100,000.
There are no bonding requirements for small purchases or for competitive proposals. The
MCHA may require bonds in these latter circumstances when deemed appropriate;
however, non-construction contracts should generally not require bid bonds.

A. Bid Bonds. For construction contracts exceeding $100,000, the successful

offerors shall be required to submit a bid guarantee from each bidder equivaent to
5% of the bid price.
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B.

C.

Payment Bonds. For construction contracts exceeding $100,000, the successful
bidder shall furnish an assurance of completion. This assurance may be any one
of the following four:

1. A performance and payment bond in a penal sum of 100% of the contract
price; or

2. Separate performance and payment bonds, each for 50% or more of the
contract price; or

3. A 20% cash escrow:; or
4. A 25% irrevocable letter of credit.

These bonds must be obtained from guarantee or surety companies acceptable to
the U.S. Government and authorized to do business in the State where the work is
to be performed. Individual sureties shall not be considered. U. S. Treasury
Circular Number 570 lists companies approved to act as sureties on bonds
securing Government contracts, the maximum underwriting limits on each
contract bonded , and the States in which the company is licensed to do business.
Use of companies on the circular is mandatory.

CONTRACTOR QUALIFICATIONSAND DUTIES

Contractor Responsibility

MCHA shall not award any contract until the prospective contractor, i.e., low responsive
bidder, or successful offeror, has been determined to be responsible. A responsible
bidder/offeror must:

A.

Have adequate financial resources to perform the contract, or the ability to obtain
them;

Be able to comply with the required or proposed delivery or performance
schedule, taking into consideration all the bidder’ s/offerors existing commercial
and governmental business commitments;

C. Have a satisfactory performance record;

D. Have asatisfactory record of integrity and business ethics,

E.

Have the necessary organization, experience, accounting and operational controls,
and technical skills, or the ability to obtain them;

Have the necessary production, construction, and technical equipment and
facilities or the ability to obtain them; and

12



G. Beotherwise qualified and eligible to receive an award under applicable laws and
regulations, including not be suspended, debarred or under a HUD-imposed LDP.

If a prospective contractor is found to be non-responsible, a written determination on
non-responsibility shall be prepared and included in the officia contract file, and the
prospective contractor shall be advised of the reasons for the determination.

Suspension and Debar ment

Contracts shall not be awarded to debarred, suspended or ineligible contractors.
Contractors may be suspended, debarred, or determined to be ineligible by HUD in
accordance with HUD regulations (24 CFR Part 24) or by other Federa agencies,
e.g., Dept. of Labor for violation of labor regulations, when necessary to protect
housing authoritiesin their business dealings.

Vendor Lists

All interested businesses shall be given the opportunity to be included on vendor
mailing lists. Any lists of persons, firms or products which are used in the purchase
of supplies and services (including construction) shall be kept current and include
enough sources to ensure competition.

CONTRACT PRICING ARRANGEMENTS

Contract Types

Any type of contract which is appropriate to the procurement and which will promote
the best interests of the MCHA may be used, provided the cost-plus-a-per centage-
of-cost and per centage-of-constr uction-cost methods are not used. All
solicitations and contracts shall include the clauses and provisions necessary to define
the rights and responsibilities of both the contractor and MCHA.

For al cost reimbursement contracts, MCHA must include awritten determination as
to why no other contract typeis suitable. Further, the contract must include a ceiling
price that the contractor exceeds at its own risk.
Options

Options for additional quantities or performance periods may be included in
contracts, provided that:
A. Theoption is contained in the solicitation;

B. Theoptionisaunilateral right of the Authority;

C. The contract states alimit on the additional quantities and the overall term of the
contract;

D. The options are evaluated as part of theinitial competition;
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E. The contract states the period within which the options may be exercised;

F. The options may be exercised only at the price specified in or reasonably
determinable from the contract; and

G. Theoptions may be exercised only if determined to be more advantageous to
MCHA than conducting a new procurement.

CONTRACT CLAUSES

All contracts should identify the contract pricing arrangements as well as other pertinent
terms and conditions, as determined by the MCHA.

Additionally, the forms HUD-5369, 5369-A, 5369-B, 5369, 5370, 5370-C, and 51915-A,
which contain al HUD-required clauses and certifications for contracts of more than
$100,000, as well as any forms/clauses as required by HUD for small purchases, shall be
used in al corresponding solicitations and contracts issued by this Authority.

CONTRACT ADMINISTRATION

The MCHA shall maintain a system of contract administration designed to ensure that
contractors perform in accordance with their contracts. These systems shall provide for
inspection of supplies, services, or construction, as well as monitoring contractor
performance, status reporting on major projects including construction contracts, and
similar matters. For cost-reimbursement contracts, costs are allowable only to the extent
that they are consistent with the cost of principlesin HUD Handbook 2210.18.

SPECIFICATIONS

General

All specifications shall be drafted so as to promote overall economy for the purpose
intended and to encourage competition in satisfying MCHA needs. Specifications shall
be reviewed prior to issuing any solicitation to ensure that they are not unduly restrictive
or represent unnecessary or duplicativeitems. Function or performance specifications are
preferred. Detailed product specifications shall be avoided whenever possible.
Consideration shall be given to consolidating or breaking out procurements to obtain a
more economical purchase. For equipment purchases, alease versus purchase analysis
should be performed to determine the most economical form of procurement.

Limitation
The following types of specifications shall be avoided:

A. geographic restrictions not mandated or encouraged by applicable Federal law

(except for A/E contracts, which may include geographic locations as a selection
factor if adequate competition is available);
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B. brand name specifications (unless the specifications list the minimum essential
characteristics and standards to which the item must conform to satisfy its
intended use).

Nothing in the procurement policy shall preempt any State licensing laws. Specifications
shall be reviewed to ensure that organizational conflicts of interest do not occur.

APPEALS AND REMEDIES

General

It isMCHA policy to resolve al contractual issues informally and without litigation.
Disputes will not be referred to HUD unless al administrative remedies have been
exhausted. When appropriate, a mediator may be used to help resolve differences.

Informal Appeals Procedure

The MCHA shall adopt an informal bid protest/appeal procedure for contracts of
$100,000 or less. Under these procedures, the bidder/contractor may request to meet with
the appropriate Contract Officer.

Formal Appeals Procedure
A formal appeals procedure shall be established for solicitations/contracts of more than
$100,000.

A. Bid Protest. Any actual or prospective contractor may protest the solicitation or
award of a contract for serious violations of the principles of this Policy. Any
protest against a solicitation must be received before the due date for the receipt
of bids or proposals, and any protest against the award of a contract must be
received within ten (10) calendar days after the contractor receives notice of the
contract award, or the protest will not be considered. All bid protests shall bein
writing, submitted to the Officer or designee, who shall issue awritten decision
on the matter. The Contracting Officer may, at his/her discretion, suspend the
procurement pending resolution of the protest if the facts presented so warrant.

B. Contractor Claims. All claims by a contractor relating to performance of a
contract shall be submitted in writing to the Contracting Officer for awritten
decision. The contractor may request a conference on the claim. The Contracting
Officer’s decision shall inform the contractor of its appeal rights to the next
higher level of authority in MCHA. Contractor claims shall be governed by the
Changes clause in the form HUD-5370.

ASSISTANCE TO SMALL AND OTHER BUSINESSES
Required Efforts
Consistent with Presidential Executive Orders 11625, 12138, and 12432, and Section 3 of

the HUD Act of 1968, all feasible efforts shall be made to ensure that small and minority-
owned businesses, women’ s business enterprises, and other individuals or firms located
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in or owned in substantial part by persons residing in the area of the MCHA project are
used when possible. Such efforts shall include, but shall not be limited to:

A.

B.

Including such firms, when qualified, on solicitations mailing lists;

Encouraging their participation through direct solicitation of bids or proposals
whenever they are potential sources,

Dividing total requirements, when economically feasible, into smaller tasks or
guantities to permit maximum participation by such firms;

Establishing delivery schedules, where the requirement permits, which encourage
participation by such firms;

Using the services and assistance of the Small Business Administration, and the
Minority Business Devel opment Agency of the Department of Commerce;

Including in contracts, to the greatest extent feasible, a clause requiring
contractors, to provide opportunities for training and employment for lower
income residents of the project area and to award subcontracts for work in
connection with the project to business concerns which provide opportunities to
low-income residents, as described in 24 CFR Part 135 (so-called Section 3
businesses); and

Requiring prime contractors, when subcontracting is anticipated, to take the
positive steps listed above.

Goals shall be established periodically for participation by small businesses, minority-
owned businesses, women-owned enterprises, labor surplus area businesses, and Section
3 business concernsin MCHA prime contracts and subcontracting opportunities.

Definitions

1.

A small businessis defined as abusinessthat is: independently owned; not
dominant in itsfield of operation; and not an affiliate or subsidiary of a business
dominant it itsfield of operation. The size standardsin 13 CFR Part 121 should
be used to determine business size.

A minority-owned businessis defined as a business which is at least 51% owned
by one or more minority group members; or, in the case of a publicly-owned
business, onein which at least 51% of its voting stock is owned by one or more
minority group members, and whose management and daily business operations
are controlled by one or more such individuals. Minority group membersinclude
but are not limited to Black Americans, Hispanic Americans, Native Americans,
Asian Pacific Americans, Asian Indian Americans, and Hasidic Jewish
Americans.
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3. A women’shbusiness enterpriseisdefined asabusinessthat is at least 51%
owned by awoman or women who are U.S. citizens and who control and operate
the business.

4. A “Section 3 business concern” —is as defined under 24 CFR Part 135.

5. A labor surplusarea businessis defined as a business which, together with its
immediate subcontractors, will incur more than 50% of the cost of performing the
contract in an area of concentrated unemployment or underemployment, as
defined by the DOL in 20 CFR Part 654, Subpart A, and in the list of labor
surplus areas published by the Employment and Training Administration.

BOARD APPROVAL OF PROCUREMENT ACTIONS
Other than approval of this Procurement Policy, approval by the Board of Commissioners
is not required for any procurement action, as permitted under State and local law.
Rather, it isthe responsibility of the Executive Director to make sure that all procurement
actions are conducted in accordance with the policies contained herein.
DELEGATION OF CONTRACTING AUTHORITY
While the Executive Director is responsible for ensuring that the MCHA'’ s procurements
comply with this Policy, the Executive Director may delegate all procurement authority
asis necessary and appropriate to conduct the business of the Agency.
Further, and in accordance with this delegation of authority, the Executive Director shall,
where necessary, establish operational procedures (such as a procurement manual or
standard operating procedures) to implement this Policy. The Executive Director shall
also establish a system of sanctions for violations of the ethical standards described in
Section |11 below, consistent with Federal, State, or local law.
DOCUMENTATION
The MCHA must maintain records sufficient to detail the significant history of each
procurement action. These records shall include, but shall not necessarily be limited to,
the following:

A. Rationale for the method of procurement (if not self-evident);

B. Rationale of contract pricing arrangement (also if not self-evident);

C. Reason for accepting or rejecting the bids or offers;

D. Basisfor the contract price (as prescribed in this handbook);
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E. A copy of the contract documents awarded or issued and signed by the
Contracting Officer;

F. Basisfor contract modifications; and

G. Rdated contract administration actions.

The level of documentation should be commensurate with the value of the procurement.

Records are to be retained for a period of three years after final payment and all matters
pertaining to the contract are closed.

DISPOSITION OF SURPLUS PROPERTY

Property no longer necessary for the MCHA'’ s purposes (non-real property) shall be
transferred, sold, or disposed of in accordance with applicable Federal, state and local
laws and regulations.

FUNDING AVAILABILITY

Before initiating any contract, the MCHA shall ensure that there are sufficient funds
available to cover the anticipated cost of the contract or modification.

SELF-CERTIFICATION
The MCHA self-certifies that this Procurement Policy, and the MCHA'’ s procurement

system, complies with all applicable Federa regulations and, as such, the MCHA is
exempt from prior HUD review and approval of individual procurement action.
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Streamlined PHA Plan U.S. Department of I}f(_msinfg alg} Urbém I{Z;eveiopment
. . . Office of Public and Indian Housing
PHA Certifications of Compliance

RESOLUTION 2007 - 26

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Streamlined Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there 16 éxo Board of Commissioners, I gpprove the submission of the streamlined Annual PHA Plan for
PHA fiscal year beginning 2005 hereinafler referred to as t}?f Streamlined Annual Plan, of whickh this document is a part and
make the following certifications, agreements with, and assurances to the Department of Housing and Urban Development (HUD)
in connection with the submission of the Streamlined. Plan and implementation thereof: .

1. The streamlined Annual Plan is consistent with the applicable comprehensive housing affordability strategy (or any streamiined
Plan incorporating such strategy) for the jurisdiction in which the PHA is located. _

2. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, and provided this Board or Boards an opportunity to review and comment on any program and policy changes since
submission of the last Annual Plan. .

3. The PHA made the proposed streamlined Annual Plan, including policy and program revisions since submission of the last
Annual Plan, and all information relevant to the public hearing available for public inspection at least 45 days before the hearing,
published a notice that a hearing would be held and conducted a hearing to discuss the streamiined Plan and invited public
comment.

4. The PHA will carry out the streamlined Annual Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair
Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990,

3. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any impediments to
fair housing choice within those programs, address those impediments [n a reasonable fashion in view of the resources available
and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require
the PHA's involvement and maintain records reflecting these analyses and actions.

6. For streamlined Annual Plans that include & policy or change in policy for site-based waiting lists:

The PHA regularly submits required data to HUD's MTCS i an accurate, complete and timely manner (as specified in PIH Notice
99-2);

- The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in which
to reside, including basic information about available sites; and an estimate of the period of time the applicant would likely have to
wait to be admitted 1o units of different sizes and types at each site; ‘

- Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a pending
complaint brought by HUD; _

- The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair housing;

- The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(b)(2). :

7. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975. ,

8. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Past 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

9. The PHA will comply with the requirerzents of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

10. The PHA has submitted with the streamlined Plan a certification with regard to a drug-free workplace required by 24 CFR Part
24, Suabpart F. ,

11, The PHA has submitted with the streamlined Plan a certification with regard to compliance with restrictions on lobbying
required by 24 CFR Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to influence
Federal Transactions, in accordance with the Byrd Amendment

and implementing regulations at 49 CFR Part 24.

12, The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105( a). : ‘

14. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out ifs review
under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58.

15, With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16, The PHA wili keep records in accordance with 24 CFR 83.20 and facilitate an effective audit to determine compljance with
program requirements.
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17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35,

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements
1o State, Local and Federally Recognized Indian Tribal Governments.). . _

19. The PHA will undertake only activities and programs covered by the streamlined Annual Plan in a manner consistent with its
streamlined Annual Plan and will wtitize covered grant funds only for activities that are approvable under the regulations and
included in its streamlined Plan.

20. All certifications and attachments (if any) to the streamlined Plan have been and will continue to be available at all times and
all locations that the PHA streamlined Plan is available for public inspection. All required supporting documents have been made
available for public inspection along with the streambined Plan and additional requirements at the primary business office of the
PHA and at all other times and locations identified by the PHA in its streamlined Annual Plan and will continue to be made
available at least at the primary business office of the PHA.

21.The PHA certifies that the following policies, programs, and plan components have been revised since submission of its last
Annual PHA Plan (check all policies, programs, and components that have been changed):

903.7a Housing Needs

903.7b. Eligibility, Selection, and Admissions Policies

903.7¢c TFinancial Resowrces

903.7d Rent Determination Policies

. 903.7h Demolition and Disposition

. 903.7k Homeownership Programs

_...5903.7r  Additional Information

A.  Progress in meeting S-year mission and goals

B. Criteria for substantial deviation and significant amendments

C.  Other information requested by HUD

1. Resident Advisory Board consultation process

__2.  Membership of Resident Advisory Board

3. Resident membership on PHA governing board

|11

22. The PHA provides assurance as part of this certification regarding its streamlined annual PHA Plan that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs before
implementation by the PHA;

(ii) The changes were duly approved by the PHA board of directors {or similar governing body); and

(iii)The revised policies and programs are available for review and inspection, at the principal office of the PHA during normal
business hours,

Housing Authority County of Morris NJ~092
PHA Name PHA Number

Streamlined Annual PHA Plan for Fiscal Year; 2008

1 hereby certify that ail the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD
will prosecute false claims and statements. Conviction may result in criminal and/er civil penalties. (18 U.S.C. 1001, 1010, i012: 31 U.S.C. 3729. 3802)

Name of Authorized Official Tille
Jogeph Dolan Chairman

Date

rols/oz

Signature
X W ,@' O'QG’VL’

Page Z2of2 form HUD-50076 (4/30/2003)



Certification for
a Drug-Free Workplace

U.5. Department of Housing
and Urban Development

Applicant Name
Housing Authority County of Morris

Program/Activity Receiving Federal Grant Funding

2008 Streamlined Annual PHA Plan

Acting on behalf of the above named Applicant as its Authorizéd Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

[ certify that the above named Applicant will or will continue 3

te provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a contrelled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant’s policy of maintaining a drug-free
workplace;

(3} Any available drug counseling, rehabilitation, and
employee assistance programs; and

{4} The penalties that may be imposed uponl employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will -

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of & criminal drug statote occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted emplioyees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number{s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

{1) Taking appropriate personnel action against such an
empioyee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workpiace through impiementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the

HUD funding of the program/activity shown above:

Place of Performance shall include the street address, city, county, State, and zip code.

Hentify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

34-36 Calais Road, Randolph, Morris County, NJ 07869

221 Mi. Pleasant Avenue, Rockaway Twp., Morris County, NJ 07801
Bennett Avenue/Franklin Road, Randolph, Morris County, NJ 07869

39 Green Pond Road, Rockaway, Morris County, NJ 07866

Check herel::[ if there are workpiaces on file that are not identified on the attached sheels.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD wili prosecute false claims and statements. Conviction may resultin criminal and/or civit penalties.

(18 U.8.C. 1001, 1010, 1012; 31U.5.C. 3728, 3802)

Name of Authorized Official

Title

Roberta L. Strates /7

Executive Director

. % W Date

f@/ﬁ/u7
ot form HUD-50070 (3/98)

ref. Handbooks 7417.1, 747513, 74851 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

1.8, Department of Housing
and Urban Development
Cffice of Public and Indian Housing

Applicant Name

Housing Authority County of Morris

Program/Activity Receiving Federal Grant Funding
2008 Streamlined Annual PHA Plan

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of 2 Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2} If any funds other than Federal appropriated funds have
been paid or will be paid to any persen for influencing or
attempting to infiuence an officer or employee of an ageacy, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the languape of this
certification be inciuded in the award documents for afl subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission ofthis certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a ¢ivil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD wiill prosecute false claims and statements. Conviction may result in eriminal and/or civil penalties,

(18 U.S.C. 1001, 1610, 1012; 31U.5.C. 3729,3802)

Name of Authorized Official

Roberta L. Strater

£

Titte

Executive Director

Signature

Date (mm/ddlyyyy)

Vv

Previous edifion is obsolete

[0, 07/3007

form BUD 50071 (3/98)
ref, Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.8.C. 1352

Approved by OMB
0348-0048

{See reverse for public burden disclosure.)

1. Type of Federal Action:
E a. contract
h. grant
. cooperative agreement
d. loan :

. loan guarantee
f. loan insurance

2. Status of Federal Action:

Da. bid/offer/application
b. initial award

c. post-award

3. Report Type:
Ej a. initial filing
b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
E] Prime B Subawardee

Tier , ifknown:

Congressional District, if known:

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
US Dept. of HUD

7. Federal Program Name/Description:

Capital Fund Program
CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
{if individual, last name, first name, MI):

NO LOBBYING ACTTIVITY ACT THIS HOUSING
AUTHORITY

b. Individuals Performing Services (including address if
different from No. 10a)
{last name, first name, MI):

11 Information requesled Ihrough this form is authorized by title 31 US.C. seclien
*1352. This disclosure of lobbying activities Is a materiat representation of fact
ypon which reliance was placed by the %er above when this ransaction was made
of entered into. This disciosure ¥ required pursiant o 31 U.8.C. 1352, This
information will be reported to the Congress semi-annually anc will be available for
public Inspection. Any person who fails to file lhe required disclosure shall be
subject to a civil penalty of not less that $14,000 and not more than $160,000 for
each such failure,

Signature: e € X ey

Print Name: %ertm Strater '

Title: Executive Director ;o
Telephone No.: 973-540-0389 Date: /0 {i { 7

TR TLAE
it

Autharized for Local Reprodl;ction
Standard Form LLL, (Rev, 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a material change fo a previous filing, pursuant fo title 31 U.S.C. section 1352. The fifing of a form is required for each paymentor agreementto make
paymentto any lobbying entity for influencing or attempting fo influence an officer or employeeof any agency, 2 Member of Congress, an officer or employeeof
Congress, or an employeecf a Member of Congress in connection with a covered Federataction. Complete all tems that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured fo influence the outcome of a covered Federal action.

2. Klentify the status of the covered Federal action.

3. Kentify the appropriate classifieation of this report. If this is a followup report caused by a material change to the information previously reported, enter
the year and quarter in which the change ocourred. Enter the date of the fast previously submitied report by this reporting entity for this covered Federal
action.

4. Enter the full name, address, city, State and zip code of the reporting enfity. Include Congressionat District, if known. Check the appropriateclassification
of the reporting entity that designatesif it Is, or expects to be, a prime or subaward recipient. ldentify the tier of the subawardee, e.g,, the first subawardee
of the prime is the 1st tier. Subawards include but are not limited {o subcontracts, subgrants and ¢entract awards under granis,

5, if the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal
recipient. Inciude Congressional District, if known.

8. Enter the name of the Federalagency making the award or loar: commitment. Include at least one organizationallevel below agency name, if known. For
example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (iftem 1). if known, enier the full Cataicg of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the mos! appropriate Federal identifying number availablefor the Federal action identified in item 1 (e.9., Request for Proposal (RFP) number;

Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposat control number
assigned by the Federal agency). include prefixes, e.g., "RFP-BE-80-001.%

9. For a covered Federal action where there-has been an award or loan commitment by the Federat agency, enter the Federal amount of the award/foan
coramitment for the prime entity identified in item 4 or 5.

10. {a) Enter the full name, address, cily, State and zip code of the lobbying registrant under the Lobbymg Disciosure Act of 1995 engaged by the reporting
entity identified in ifem 4 to influence the covered Federal action.

{b) Enter the full names of the individual{s} performing services, and include full address if different from 10 {a). Enter Last Name, First Name, and
Middle Initiat {MI).

11. The cerlifying official shall sign and date the form, print hisfher name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond fo a collection of information unless it displays a valid OMB Control
Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this colfection of information is
estimated to average 10 minutes per response, including fime for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and compleling and reviewing the coliection of information. Send commenis regarding the burden estimate or any other aspect of this coliection of
information, including suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0046), Washingion,
DG 20503,




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

1, Cheryl A. Bartow the Director, Community Development certify
that the Five Year and Annual PHA Plan of the = Morris County Housing Authority is
consistent with the Consolidated Plan of County of Morris prepared

pursuant to 24 CFR Part 91.

Glagly & inr el 7 2007
. o

Signed / Dated by Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002

7199y
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