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PHA Plan
Agency ldentification

PHA Name: Wicomico County Housing Authority
PHA Number: MDO014
PHA Fiscal Year Beginning: 01/2008

PHA Programs Administered:

XPublic Housing and Section 8 []Section 8 Only [IPublic Housing Only
Number of public housing units: 277 Number of S8 units: Number of public housing units:
Number of S8 units:

CJPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAs

PHA
Code

Program(s) Included in
the Consortium

ProgramsNot in
the Consortium

# of Units
Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[  PHA development management offices

[[]  PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)
X Main administrative office of the PHA 911 Booth Street, Salisbury, MD 21801
PHA development management offices
[[] PHA loca offices
X Main administrative office of the local government
City of Fruitland Office, 401 East Man Street, Fruitland, MD 21826
Town of Hebron, Town Office, 100 North Main Street, Hebron, MD 21830
X Main administrative office of the County government
Wicomico County Council, Government Office Building, Salisbury, MD 21801
[] Main administrative office of the State government
}XI  Publiclibrary




Wicomico County Free Library, 122 South Division Street, Salisbury, MD 21801
[ ] PHA website
[]  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[ ]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2008 - 2012
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of lowincome, very low income, and extremely lowincome
familiesin the PHA'’sjurisdiction. (select one of the choices below)

XI  Themission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THES5 YEARS
(Quantifiable measures would irclude targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing. Accomplishments included in italics following the objective.

>XI  PHA Goal: Expand the supply of assisted housing
Objectives:
XI  Apply for additional rental vouchers:

Strategy: WCHA will apply or obtain any vouchers as they become available.
Accomplishment: WCHA received0 vouchers during this year.

Reduce public housing vacancies:
Strategy: WCHA will reduce vacancies by 10%
Accomplishment: The 2007 year end vacancy was77 units.

Leverage private or other public fundsto create additional housing
opportunities:

Acquire or build units or developments

Other (list below)

OO0 O X

X  PHA Godl: Improve the quality of assisted housing
Objectives:
X Improve public housing management: 2006 PHAS score was 63;
Strategy: WCHA will improve its PHAS score by 15%
Accomplishment The PHAS scorefor 2005 was 59. Additional goal was to improve the
PHAS score by 15%. The 2006 score represented a 7% improvement over 2005.
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X Improve voucher management: 2007 SEMAP scorewas 100;
Strategy: WCHA will set its goal to improve the SEMAP score by 10% For 2007,
WCHA will set its goal to maintain its high performing status. .
Accomplishment: The SEMAP score for 2006 was 96, by obtaining al00 score for 2007,
WCHA exceeded its goal.
Increase customer satisfaction:
Strategy: WCHA'’s goal isto maintain or increase a RASS score of 80%
Accomplishments: RASS score for 2006 was 90%
Concentrate on efforts to improve specific management functions:
Strategy: We will work to become a standard performer in the near term and then a high
performer.
Accomplishments: Specific efforts in the financial and Management Assessment Sub
System scoring will be an area of concentration.
X]  Renovate or modernize public housing units:
Strategy: Reprogram Capital Funds; establish specifications for rehabilitation; andhave
inspections accomplished on 20 or more units.
Accomplishments: Capital fund are reprogrammed in this plan to emphasize the
rehabilitation. At the start of this renovation, 70 units were boarded up and off the rent
roles. Since then six scattered site units have been completely renovated and leased. At
Booth Street the boards have started to come off and six units are ready for occupancy
The pipe line has been established to roll out several units per month.
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:

Other: (list below)

NN

X PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:

Conduct outreach efforts to potential voucherlandlords
Strategy: WCHA will reach out to potential new landlords
Accomplishments: Contacted 8 potential landlordsin 2007 and provided information

Increase voucher payment standards
The payment standard continues at @110%

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site based waiting lists:

Convert public housing to vouchers:

Other: (list below)

OOOoD X X

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:
Implement measures to deconcentrate poverty by bringing higher income

public housing households into lower income devel ments:
Strategy: WCHA will look into amending the ACOP to include tiered rents, preferences
for living and working in Wicomico County and other changes.
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L]
L]

Accomplishments: WICHA adopted new preferences and policies in 2007. These include
preferences for live or work in Wicomico County, tiered rents, Veteran head of household
or families of active duty military personnel among other preference changes. Thetiered
rent will help accomplish the deconcentration policy.

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Strategy: |mplement a photo ID for all residents

Accomplishments: The implementation of the photo ID for all residentshas been
completed.

Strategy: WCHA will maintain a good working relationship with the local police
Accomplishments: Working with the local police to install cameras aroundthe Booth
Street Complex

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset devel opment of assisted

households

Objectives:

X

X

[]

Increase the number and percentage of employed persons in assisted
families:

Strategy: WCHA will look into revising the local preferences

Accomplishments: WCHA has established preferences for those living or working in
Wicomico County and tiered rent policy contribute to achieving this Goal. Additionally,
WCHA has adopted a new lease which encourages families to maintain gainful
employment.

Provide or attract supportive services to improve assistance recipients
employability:

Strategy: WCHA will work to identify supportive services including job training
opportunities and inform residents

Accomplishments The one stop job market hosted by the State of Maryland appears on
site. In addition, WCHA isworking with the No Limits Program and Tri-County
Workforce.

Provide or attract supportive services to increase independence for the

elderly or families with disabilities.
Strategy: Identify and establish relationships with senior centers and other like agencies.
Accomplishments: WCHA isworking with MAC Senior Center, a state funded program

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equa opportunity and affirmatively further fair housing
Objectives:
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Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status, and
disability:

Strategy: Identify translation capabilities both verbally and for the written word.
Accomplishments: Hispanic trandator is available upon request. The management
software we are considering will provide forms printed in other foreign languages
Available units are offered on the basis of published preferencesregardless of race, color,
religion, national origin, sex, familial status and disability.

Undertake affirmative measures to provide a suitable living environment
for familiesliving in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Hispanic tranglator is available upon request. The managemert software we are
considering will provide forms printed in other foreign languages. Available units are
offered on the basis of published preferences regardless of race, color, religion, national
origin, sex, familial status and disability.

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size requirel:

Strategy: Review 504 requirements and see what changes can be made to these 30 year
old houses to see if reasonable accommodationsis possible.

Accomplishments: Available units are offered on the basis of published preferences on
the wait list regardless of race, color, religion, national origin, sex, familial status and
disability.

Other: (list below)
Other PHA Goalsand Objectives:. (list below)

Goal:

Leveragethe Authority’sability to further its mission through
partnering with other entities (i.e. banking institutions, local, state
and federal agencies, landlords private developersand law

enfor cement agencies).

Objective:
L everage the Housing Authority’s assetsto obtain financing to

renovate boarded up units and return them to the housing rent roles.

Strategy: Set up meetings with governmental funding agencies and banks during this fve

year period.

Accomplishments: Have meet with HUD officials and Maryland Department of Housing
and Community Development, Community Development Administration concerning the
potential of participating in the Partnership Rental Housing Program.
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Annual PHA Plan

PHA Fiscal Year 2008
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

X  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA hasincluded in the Annual Plan.

In 2007, WCHA has modified its existing 2006 Capital Fund statements to maximize available funds to rehabilitate
units that are currently boarded up and place them back in service. The 2007 Capital Fund has aso been structured
to provide funds to continue the rehabilitation of boarded up units and proceed tocurrently occupied units. In
addition, management improvements will be made including new housing management software. Additionally,
disposition of 56 units from the scattered site units and the 12 Nanticoke units is under considered.

iii. Annual Plan Tableof Contents
[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan including attachments, and alist of supporting documents available
for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Tableof Contents
1. Housing Needs 5
2. Financia Resources 11
3. Policieson Eligibility, Selection and Admissions 12
4. Rent Determination Policies 21
5. Operations and Management Policies 25
6. Grievance Procedures 26
7. Capital Improvement Needs 27
8. Demoalition and Disposition 44
9. Designation of Housing 46
10. Conversions of Public Housing 47
11. Homeownership 48
12. Community Service Programs 50
13. Crime and Safety 52
14. Pets (Inactive for January 1 PHAS) 54
15. Civil Rights Certifications (included with PHA Plan Certifications) 56
16. Audit 56

FY 2008 Annual Plan Page 1

form HUD 50075 (03/2006)



17. Asset Management 56
18. Other Information 57

Attachments

Indicate which attachments are provided by selecting al that apply. Provide the attachment’s name (A, B, etg.in the
space to the left of the name of the attachment. Note: If the attachment is provided as &SEPARATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of the title.

Required Attachments

CICIDAIDIKIKAR - XXX

A. Admissions Policy for Deconcentration 59

Section 7. FY 2005-6 Capital Fund Program Annual Statement Section 7

B. Most recent board-approved operating budget (Required Attachment forPHASs that are
troubled or at risk of being designated troubled ONLY)) md014b01

C. List of Resident Advisory Board Members 60

D. List of Resident Board Member 60

E. Community Service Descriptionof Implementation 67

Section 14. Information on Pet Policy Section 14
Statement of Progressin Meeting 5Y ear Plan Mission and Goals Five year plan pg 1-4
F. Assessment of Demographic Changes toSite Based Waiting List 63

Section 8 Homeownership Capacity Statement, if applicable
Description of Homeownership Programs, if applicable

Optiona Attachments:

[ ] PHA Management Organizational Chart

DX] FY 2007 Capital Fund Program 5 Y ear Action Plan Section 7

[_] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)

[ ] Other (List below, providing each attachment name)

<] G. VAWA Policy approved by the Board 64

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amak in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities

conducted by the PHA.
List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annua Plans
and Related Regulations
X State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

FY 2008 Annual Plan Page 2
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display
X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in viav
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’ s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan; Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan; Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/1809
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the Annual Plan; Rent
methodol ogy for setting public housing flat rents Determination

check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan; Rent
devel opment Determination
|:| check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan; Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan; Operations

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Public housing grievance procedures Annual Plan; Grievance

|X| check hereif included in the public housing
A & O Policy

Procedures

X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan; Capital Needs
Program Annual Statement (HUD 52837) for the active grart
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan; Capital Needs
Fund/Comprehensive Grant Program, if not included & an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE V1 Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan; Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
X Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or othe data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which the
PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall :grl?tr;/j Supply Quality ﬁ)?l?te;s Size l_iglcj'a
Income <= 30% 1165 5 5 2 2 2 2
of AMI
Income >30% but | 859 5 5 2 2 2 2
<=50% of AMI
Income >50% but | 1146 5 5 2 2 2 2
<80% of AMI
Elderly 658 5 5 2 4 2 2
Families with 473* 5 5 2 5 2 2
Disabilities
Race/Ethnicity 1384**
Black
Race/Ethnicity 1793** No information available
White
Race/Ethnicity 128**
Hispanic

What sources of information did the FHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2004-2008
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

[ O OO
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waiting Lists
State the housing needs of the families on the PHA' s waiting list/s Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for sitebased or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on thePublic Housing Waiting List
Waiting list type: (select ore)
[] Section 8 tenant-based assistance
Xl  Public Housing
[l Combined Section 8 and Public Housing
[ 1 Public Housing SiteBased or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 154 21
Extremely low income 118 76.62%
<=30% AMI
Very low income 28 18.18%
(>30% but <=50% AMI)
Low income 0 0.00%
(>50% but <80% AMI)
Families with children 102 66.23%
Elderly families 7 4.55%
Families with Disabilities | 40 25.97%
Race/ethnicity Black 126 81.82%
Race/ethnicity White 26 16.88%
Race/ethnicity Am Indian | O 0%
Race/ethnicity Hisp 1 0.65%
Race/ethnicity non-Hisp 88 57.14%
Characteristics by
Bedroom Size (Public
Housing Only)
OBR 2 0.01% 10
1BR 42 27% 5
2BR 62 40%
3BR 43 28% 6
4BR 5 0.03%
5BR
Isthe waiting list closed (select one)?D>< No [| Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear | No [] Yes
Does the PHA permit specific categories of families onto the waiting list,even if generally closed?
[ ] No [] Yes

FY 2008 Annual Plan Page ©
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Housing Choice Voucher Program

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
XI  Section 8 tenant-based assistance
[ 1 Public Housing
[l Combined Section 8 and Public Housing
[ 1 Public Housing SiteBased or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 218 42
Extremely low income 140 64.22%
<=30% AMI
Very low income 65 29.82%
(>30% but <=50% AMI)
Low income 4 1.83%
(>50% but <80% AMI)
Families with children 150 68.81%
Elderly families 21 9.63%
Families with 14 20.18%
Disahilities
Race/ethnicity White 40 18.35%
Race/ethnicity Black 172 78.90%
Race/ethnicity Am.Ind | 1 0.46%
Race/ethnicity 3 1.38%
Asian/Pacific |lander
Race/ethnicity Hisp 4 1.83%
Race/ethnicity non-Hisp | 132 60.55%
Isthe waiting list closed (select one)?[_] No [X] Yes
If yes:
How long has it been closed (# of months)?6
Does the PHA expect to reopen the list in the PHA Plan year?}X] No [ ] Yes
Do&lztlhe PHA permit specific categories of families onto the waiting list, even if generally closed?
No Yes
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C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strdegy for addressing the housing needs of familiesin the jurisdiction and
onthewaiting listIN THE UPCOM ING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within its

current resour ces by:
Select all that apply

[]

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing unitslost to the inventory through mixed finance
devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction Maintain payment standard at 110% of FMR
Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentrationSection 8 vouchers
are equally distributed around the County

Maintain or increase section 8 leaseup rates by effectively screening Section 8 applicants
to increase owner acceptance of programAll required screening including background checks,
previous housing assistance and use of REAC for duplication.

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies Respond to questions and provide input during draft. Also review
and comment on County’ s Draft Consolidated Plan.

Other (list below)

O X X X OX O oo

Strategy 2: Increasethe number of affordable housing unitsby:
Select all that apply

DX Apply for additional section 8 units should they become availabl eReceived additional HCV
funding in 2007.

] Leverage affordable housing resources in the canmunity through the creation of mixed-
finance housing

X Pursue housing resources other than public housing or Section 8 tenantbased assistance.
WCHA has received a grant for $150,000 to pursue a demolition of Booth Street and the
construction of amixed income property consisting of public housing, low income
housing tax credits and market rate units.

[]  Other: (list below)
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Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assstance to familiesat or below 30 % of AMI
Select all that apply

[] Exceed HUD federa targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families @ or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage Work WCHA has established preferences for those
living or working in Wicomico County and tiered rent policy contribute to achieving this Goal.
Additionally, WCHA has adopted a new lease which encourages families to maintain gainful employment.

Other: (list below)

[ XOI [

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance tofamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working

DXI  Adopt rent policies to support and encourage work has established preferences for those living or
working in Wicomico County and tiered rent policy contribute to achieving this Goal. Additionally, WCHA
has adopted a new lease which encourages families to maintaingainful employment.

[]  Other: (list below)
Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto theelderly:
Select all that apply

[[]  Seek designation of public housing for the elderly

DX Apply for special-purpose vouchers targeted to the elderly, should they become available
As they become available.

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing In 2008, plan on installing automatic doors at Riverside
Community Center.

DX Apply for specia-purpose vouchers targeted to families with disabilities, should they
become available Asthey become available.
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[]  Affirmatively market to local non-profit agencies that assist families with disabilities
[]  Other: (list below)

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs:
Select if applicable

[  Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

[[]  Counsd section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations Section 8 vouchers are equally distributed around the County

[]  Other: (list below)

Other Housing Needs & Strategies: (list negls and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factorslisted below, select al that influenced the PHA’ s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Planand other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

I I [
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories. public housing operations, pubic housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenantbased assistance, Section 8 supportive services
or other.

Financial Resour ces:
Planned Sour ces and Uses
Sour ces Planned $ Planned Uses
1. Federal Grants(FY 2007 grants)
a) Public Housing Operating Fund 877,884
b) Public Housing Capital Fund 459,267
¢) HOPE VI Revitalization 0
d) HOPE VI Demoalition 0
€) Annual Contributionsfor Section8 | 1,610,763
Tenant-Based Assistance
f) Public Housing Drug Elimination 0
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- 0
Sufficiency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federal Grants (list below) 0
0
2. Prior Year Federal Grants 0
(unobligated funds only) (list below)
FY 2006 Capital Fund 112,247 PH Capital |mprovements
FY 2007 Capital Fund 457,324 PH Capital |mprovements
3. Public Housing Dwelling Rental 487,200 PH Operations
Income
0
0
4. Other income (list below) 0
Tenant Fees and charges 66,114 PH Operations
0
5. Non-federal sources(list below) 0
0
Total resources $4,070,799.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9(0)]

A. PublicHousing

Exemptions. PHAsthat do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
X]  When families are within a certain number of being offered a unit: {Vhen within 15)
[[]  When families are within a certain time of being offered a unit: (state time)

[]  Other: (describe)

b. Which norrincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X Criminal or Drugrelated activity

Xl  Rental history

Xl Housekeeping

X Other (describe) Sex Offender Registry and credit checks

c.{ Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes? Use Maryland Judicial System and an agency,
Kroll, which has thisaccess.

d.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[] Yes [X] No: Doesthe PHA access FBI criminal records from theFBI for screening
purposes? (either directly or through an NClGauthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-widlist —Booth Street and Scattered Site

Sub-jurisdictional lists

Site-based waiting lists— Riverside Only

Other (describe)

XX

b. Where may interested persons apply for admission to public housing?
XI  PHA main administrative office

X PHA development site management office— Riverside Only

[]  Other (list below)

c. If the PHA plans to operate one or more sitebased waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection(3) Assignment
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1. How many site-based waiting lists will the PHA operate in the coming yeard
Riverside

2. ] Yes[X] No: Areany or all of the PHA’s ste based waiting lists new for the upcoming
year (that is, they are not part of a previouslyHUD-approved site based
waiting list plan)?

If yes, how many lists?

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?2 Public Housing and 1 HCV List.

4. Where can interested persons obtain more information about and sign up to be on the site
based waiting lists (select all that apply)?
PHA main administrative office
[] All PHA devel opment management offices
=4 Management offices at devel opments with sitebased waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)
X]  One Thisisoneoffer. They may chose fromavailable units of appropriate bedroom size.

[] Two
[] Threeor More
b.[X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for anyother than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Xl  Emergencies

X]  Overhoused
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X  Underhoused

X  Medicd justification

X Administrative reasons determined by the PHA (e.g., to permit modernization work)
[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federa preferences or other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X

(D

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting incomerequirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other preference(s) (list below)

LI

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2" in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an absol tie hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

3 Involuntary Displacement (Disaster, Governiment Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
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3 Substandard housing
Homel essness
3 High rent burden

Other preferences (select al that apply)

Working families and those unable to work because of age or disability

X4 Veterans and veterans' families

X2  Residentswho live and/or work in the jurisdiction

Those enrolled currently in educational, raining, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

[]

1
1

LI

4. Relationship of preferences to income targeting requirements:

]  ThePHA applies preferences within income tiers

] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use toobtain information about the rules
of occupancy of public housing (select all that apply)

DX ThePHA-resident lease

]  ThePHA’s Admissions and (Continued) Occupancy policy

DX PHA briefing seminars or written meterials

[[]  Other source (list)

b. How often must residents notify the PHA of changes in family compositionselect al that
apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIXIXIX

(6) Deconcentration and | ncome Mixing

a [ ] YesX] No: Did the PHA’s analysis of its family (general occupancy) devel opments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to itsadmissions policiesbased on the

results of therequired analysis of the need to promote deconcentration of
poverty or to assure income mixing?
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of site based waiting lists

If selected, list targeted devel opments bel ow:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted devel opments
If selected, list targeted developments bel ow:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted developments bel ow:

[] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changes toother polites based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty andincome-mixing
Other (list below)

N EEN

f. Based on the results of the required analysis, in which developments will the PHA make
specia efforts to attract or retain higher-income families? (select al that apply)

] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:

g. Based on the results of the required analysis, in which developments will the PHA make
specia efforts to assure access fa lower-income families? (select all that apply)

] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sulrcomponent 3B.
Unless otherwise specified, all questionsin this section apply only to the tenantbased section 8 assistance
program (vouchers, and until completely merged into the voucher program, certifcates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law or regulation
[] More general screening than criminal and drugrelated activity (list factors below)

[]  Other (list below)

b.X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement agencies
for screening purposes?Maryland Judicial System and an agency, Kroll,
which has access.

c.] Yes[X] No: Doesthe PHA request criminal records from Statelaw enforcement agencies
for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NClGauthorized source)

WCHA uses the servicesof Background America, Inc. (KROLL) to provide background checks.
Also, WCHA staff reviews the Salisbury Police Department website for possible incidents and
review of local newspaper crime data. Staff reviews the State and National Sex Offender
Registry and uses MD Judicia Court Records.

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
Criminal or drug-related activity
X]  Other (describe below) Prior Landlord

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenantbased assistance
waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 tenantbased assi stance?
(select dll that apply)
X PHA main administrative office
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<] Other (list below) Riverside Office

(3) Search Time

a X] Yes[ | No: Doesthe PHA give extensions on standard 60day period to search for a
unit?

If yes, state circumstances below:

An extension on the standard 60-day period is granted, provided the family can submit evidence
that a unit can not be found, or that other extenuating circumstances have prevented the family
from locating aunit. An additional 60 days may be granted.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of al new admissions to the section 8program to families at
or below 30% of median areaincome?

b. Preferences

1. ] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenantbased

assistance? (other than date and time of application) {f no, skip to
subcomponent (5) Special purpose section 8 assistance programg

2. Which of the following admission preferences doesthe PHA plan to employ in thecoming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

[]

NN

Q

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting incme goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below) Date and Time

5 I I I [ [
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representingyour second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select al that apply)

[[]  Working families and those unable to work because of age or disability

[] Veteransand veterans families

] Residents who live and/or work in your jurisdiction

[[]  Thoseenrolled currently in educational, training, or upward mobility programs
] Households that contribute to meeting income goals (brad range of incomes)

] Households that contribute to meeting income requirements (targeting)

[]  Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hatecrimes

Other preference(s) (list below)

[]

4. Among applicants on the waiting list with equal preference status, how areapplicants
selected? (select one)

Xl  Dateand time of application

] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[]  Thispreference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[]  ThePHA applies preferences within incometiers

] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials

X
X
[]  Other (list below)
b.
X
[]

How does the PHA announce the availability of any special-purpose section 8 programsto
the public?

Through published notices

Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing

Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent 4A.

(1) Income Based Rent Palicies
Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Useof discretionary policies: (select one)

X ThePHA will not employ any discretionary rentsetting policies for income based rent in
public housing. Incomebased rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to subcomponent (2))

___Or___

[[1]  ThePHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
X $1-$25
] $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below
C. Rentsset at less than 30% thanadjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstancs under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
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For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rentsetting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rentsetting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

N e Y O O I I

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

[1  Yesfor al developments

[1  Yeshbut only for somedevelopments
X]  No

2.

For which kinds of developments are ceiling rentsin place? (select al that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderlyonly)
For specified genera occupancy developments

For certain parts of developments; e.g., the highrise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EREN

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) devel opments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN
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f. Rent re-determinations

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment torent? (select all that
apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above athreshold amount or
percentage: (if selected, specify threshold) $100 increase in monthly gross income.

Other (list below)

X

[]

g.L] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAS) as an dternative to the required 12 month disallowance of earnel
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select al that apply.)

X The section 8 rent reasonabl eness study of comparable housing

X Survey of rentslisted in local newspaper

[] Survey of similar unassisted units in the neighborhood

[[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenantbased assistance are not required to complete sub
component 4B. Unless otherwise specified, all questionsin this section apply only to the tenantbased section 8
assistance program (vouchers and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a What isthe PHA’ s payment standard? (select the category that best describes your standard)
[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

] Above 100% but at or below 110% of FMR

[1  Above110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower thren FMR, why has the PHA selected this standard? (select

all that apply)
[] FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment of
the FMR area
[[1]  ThePHA has chosen to serve additional families bylowering the payment standard
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[ ] Reflects market or submarket
[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select all
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
[ ] Reflects market or submarket
]  Toincrease housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

[ 1  Annualy
X]  Other (list below)
When HUD changes the FMR

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

XI  Successrates of assisted families

X  Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[1 $0
X $1-$25
] $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
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5. Operations and M anagement
[24 CFR Part 903.79 ()]

Exemptions from Component 5: High performing and small PHAS are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization

(select one)
[[]  Anorganization chart showing the PHA’s management structure and organization is
attached.

X A brief description of the management structure and organization of the PHA follows:
The Executive Director reports to the Board of Commissioners.
The following report to the Executive Director:

Asset Manager

Leased Housing Specialists

Accountant

Tenant Services Coordinator

M aintenance Supervisor

Occupancy Clerk

Office Clerk

Account Clerk

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 277 21

Section 8 Vouchers 298 42

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Specia Purpose Section | N/A
8 Certificates/Vouchers
(list individually)

Public Housing Drug N/A
Elimination Program
(PHDEP)

Other Federd N/A
Programs(list
individually)
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’ srules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Admissions & Continued Occupancy Policy
Lease & Attachments
Grievance Policy
Personnel Policy
Maintenance Policy

(2) Section 8 Management: (list below)
Housing Choice Voucher Program Administrative Plan
Landlord Contract (HAP)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section 80nly
PHAs are exempt from sub-component 6A.

A. PublicHousing

1.[] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that apply)

XI  PHA main administrative office- Riverside

X PHA development management office

[]  Other (list below)

B. tion 8 Tenant-Based Assistance

1. ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the

Section 8 tenant-based assistance program and informal hearing procedures for
families assisted by the Section 8 tenantbased assistance program in addition to
federa requirements found at 24 CFR 9827

If yes, list additions to federal requirements below:
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2. Which PHA officeshould applicants or assisted families contact to initiate the informal
review and informal hearing processes? (Select all that apply)

X]  PHA main administrative office

[]  Other (list below)

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to compl ete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Captal Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activitiesthe
PHA is proposing for the upcoming year to ensure longterm physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA'’s option, by completing and attaching a properly
updated HUD-52837.

Select one:

[ ]  TheCapital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

_Or_

X The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

The Capital Funds will be used to provide for the renovation of units starting withthe units that
are currently boarded up and proceed to currently occupied units. Funds will aso be used to
redeem properties from the tax sale. In addition, management improvements will be made
including consulting services and new software.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1. Summary

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: X MDO06P01450105
Replacement Housing Factor Grant No: 2005
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 2)
Per formance and Evaluation Report for Period Ending: X Final Performance and Evaluation Report
Line
No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 93,085.00 93,085.00 93,085.00 93,085.00
3a 1408 Management Improvements Soft Costs/Computers 63,261.01 63,261.01 63,261.01
3b Management Improvements Hard Costs 0 0 0
4 1410 Administration 46,542.00 0 0 0
5 1411 Audit 0 0 0
6 1415 Liquidated Damages 0 0 0
7 1430 Fees and Costs— CMA Architect Inc. 11,276.00 0 0 0
8 1440 Site Acquisition 0 0 0
9 1450 Site Improvement 0 0 0
10 1460 Dwelling Structures 314,521.00 185613.06 185,613.06 185,613.06
11 1465.1 Dwelling Equipment—Nonexpendable 36,186.64 36,186.64 36,186.64
12 1470 Nondwelling Structures 1,078.68 1078.68 1078.68
13 1475 Nondwelling Equi pment 86,199.61 86,199.61 86,199.61
14 1485 Demoalition 0 0
15 1490 Replacement Reserve 0 0
16 1492 Moving to Work Demonstration 0 0
17 1495.1 Relocation Costs 0 0
18 1499 Devel opment Activities 0 0
19 1502 Contingency 0 0
20 Amount of Annual Grant: (Sum of lines 1-19) 465,424.00 $465,424 $465,424.00 $465,424.00

Amount of line 20 Related to LBP Activities

Amount of line 20 Related to Section 504 compliance

Amount of line 20 Related to Security- Soft Costs

Amount of Line 20 rdated to Security - Hard Costs

Amount of line 20 Related to Energy Conservation

Collateralization Expenses or Debt Service
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Narcinda Church, Executive Director

Date

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

WICOMICO COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: X M DO6P01450105

Federal FY of Grant:

Replacement Housing Factor Grant No: 2005
Development
Number Dev.
Name/HA-Wide General Description of Major Work Acct Status of
Activities Categories No. Quantity Total Estimated Cost Total Actual Cost Work
Origina Revised Obligated Expended
PHA Wide Operations 1406 93,085.00 93,085.00 93,085.00 93,085.00 Complete
PHA Wide Management |mprovements 1408 63,261.01 63,261.01 63,261.01 Complete
Administrations 1410 46,542.00 0 0 0
Fees & Costs 1430 11,276.00 0 0 0
1401 Renovations Booth Street 1460 118 Doors | 96,000.00 79,778.00 79,778.00 79,778.00 Complete
1401 Booth Street Storm Door Replacement 1460 200 at 150 | 30,000.00 30,000.00 30,000.00 30,000.00 Complete
1402 Riverside Homes Storm Door 1460 125 | 22,500.00 49,595.06 49,595.06 49,595.06 Complete
Replacements
1406 New Nanticoke Homes Sheds 1460 12 at 1,400 | 16,800.00 0 0 0
1406 New Nanticoke Homes Gutters/Drains 1460 12 at 379 | 4,548.00 0 0 0
1405 Renovation of units 1460 3 units | 44,673.00 26,240.00 26,240.00 26,240.00 Complete
Water Heaters, A/C Units & Stove/Ref 1465.1 8 WH, 36,186.64 36,186.64 36,186.64 Complete
Non-Dwelling Structures 1470 2 sets of lights 1,078.68 1,078.68 1,078.68 Complete
PHA Wide Non-Dwelling Equipment 1475 ﬁ;ﬁ‘ﬁ)am“eﬂ 100,000.00 27,424.46 27,424.46 27,424.46 Complete
PHA Wide Maintenance Vehicle w/ Hydraulic Lift 1475 110 40,679.00 40,679.00 40,679.00 Complete
PHA Wide Copiers for Booth Offices 1475 210 18,096.15 18,096.15 18,096.15 Complete
Total $465,424.00 $465,424.00 $465,424.00 | $465,424.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING Capital Fund Program No: X MD06P01450105 2005
AUTHORITY Replacement Housing Factor No:
Development Number
Name/HA-Wide Activities All Fund Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date Reasons for Revised Target Dates
HA-Wide Origina Revised Actual Origina Revised Actual
8-18-2007 -0- 8-17-2007 8-17-2009 -0- 1/08/2008

FY 2008 Annual Plan Page 30
form HUD 50075 (03/2006)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1. Summary

PHA Name:
WICOMICO COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

M DO06P014501-06

Federal FY of Grant:

2006

Original Annual Statement

Reserve for Disasters/ Emergencies
X Performance and Evaluation Report for Period Ending:6/30/08

Revised Annual Statement (revision no:)
Final Performance and Evaluation Report

Line
No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 88,840.00 216,260.00 216,260.00 173,903.67
3 1408 Management |mprovements 44,840.00 91,464.00 91,464.00 85,858.00
4 1410 Administration 41,420.00 45,732.00 45,732.00 33,739.49
5 1411 Audit 5,000.00 10,250.00 10,250.00 10,250.00
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 25,000.00 1,520.00 1,520 1,520
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 4,000.00 2,766.00 2,766 2,766.00
10 1460 Dwelling Structures 213,224.00 88,084.00 74,171.00 74,171.00
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equi pment 35,000.00 1248 1248 1,248
14 1485 Demoalition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 0 0 0 0
18 1499 Devel opment Activities 0 0 0 0
19 1502 Contingency 0 0 0 0
20 Amount of Annual Grant: (Sum of lines 1-19) $457,324.00 $457,324 $443,411.00 $383,456.16
Amount of line 20 Related to LBP Activities
Amount of line 20 Rdated to Section 504 compliance
Amount of line 20 Related to Security- Soft Costs
Amount of Line 20 related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation
Collateralization Expenses or Debt Service
Narcinda Church, Executive Director Date
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: MDO6P01450106
Replacement Housing Factor Grant No: 2006
Development
Number Dev.
Name/HA-Wide General Description of Major Work Acct Status of
Activities Categories No. Quantity Total Estimated Cost Total Actual Cost Work
Original Revised Obligated Expended
PHA Wide Operations 1406 88,840.00 216,260 216,260.00 173,903.67
PHA Wide Management Improvement Soft Cost 1408 44,840.00 91,464 91,464.00 85,858.00
PHA Wide Administration 1410 41,420.00 45,732 45,732.00 33,739.49
PHA Wide Audit 1411 1 5,000.00 10,250 10,250.00 10,250.00 Complete
PHA Wide Fees & Cost 1430 25,000.00 1,520 1,520 1,520 Complete
PHA Wide Site Acquisition 1440 0 0 0 0
14-1 Booth St L andscaping and grass cutting 1450 0 2,766.00 2,766.00 2,766.00
14-2 Riverside Paint Community Room 1450 4,000.00 0 0 0
14-5 Scattered Gutters, Downspouts, Paint 1450 0 0 0 0
14-1 Booth Rehab units and place them back in Service 1460 2.5 units 0 19,112.88 5,200 5,200
14-1 Booth Replace Smoke Detectors 1460 0 0 0 0
14-1 Booth Paint interior of vacant units 1460 0 0 0 0
14-2 Riverside Repair window and install A/C Units 1460 0 0 0 0
14-2 Riverside Bathroom replacements 1460 3 units 60000 4,261 4,260.88 4,260.88 Complete
14-2 Riverside Upgrade Heating Controls 1460 22,500 0 0 0
14-5 Scattered Rehab units and place them back in Service 1460 4 units 0 64,710.12 64,710.12 64,710.12
14-5 Scattered Replace Furnaces, smoke detectors, 504 1460 73,800 0 0 0
14-6 New Homes | Replace Stove or Refrigerator 1460 2601 0 0 0
14-6 New Homes | Replace Smoke Detectors 1460 1200 0 0 0
PHA Wide Redemption of Units 1465.1 0 0 0 0
PHA Wide Lawn Tractor/Pick Up Truck 1475 1 13,123 1,248 1,248 1,248 Complete
PHA Wide Construction Contingency 1502 5% 0 0 0 0
Total $457,324.00 $457,324 $443,411.00 | $383,456.16
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING Capital Fund Program No: X MDO06P01450106 2006
AUTHORITY Replacement Housing Factor No:
Development Number
Name/HA-Wide Activities All Fund Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates
HA-Wide Origina Revised Actual Origina Revised Actual
07-17-2008 -0- 04-30-08 07-17-2010 -0-
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Capital Fund Original Annual Statement 2007

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1. Summary

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: M D06P014501-07
Replacement Housing Factor Grant No: 2007
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 1)
X Performance and Evaluation Report for Period Ending: 6/30/08 Final Performance and Evaluation Report
Line
No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 91,853 40,000 40,000 0
3 1408 Management Improvements 45,927 45,927 45,927 45,301.37
4 1410 Administration 45,927 45,927 45,927 0
5 1411 Audit 12,000 12,000 12,000 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 10,000 18,000 990 990
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 24,500 74,983 74,983 23,361.66
10 1460 Dwelling Structures 217,000 210,517 114,790 102,814.12
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equi pment 0 0 0 0
14 1485 Demoalition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 0 0 0 0
18 1499 Devel opment Activities 0 0 0 0
19 1502 Contingency 12,060 11,913 0 0
20 Amount of Annual Grant: (Sum of lines 1-19) $459,267.00 $459,267.00 $334,617.00 $172,467.15
Amount of line 20 Related to LBP Activities
Amount of line 20 Related to Section 504 compliance
Amount of line 20 Related to Security- Soft Costs
Amount of Line 20 related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation 33,690
Collateralization Expenses or Debt Service
Narcinda Church, Executive Director Date
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital FundProgram Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: - MD06P014501-07
Replacement Housing Factor Grant No: 2007
Development
Number Dev.
Name/HA-Wide General Description of Major Work Acct No. Status of
Activities Categories Quantity Total Estimated Cost Total Actual Cost Work
Original Revised Obligated Expended
PHA Wide Operations 1406 91,853 | 40,000.00 40,000.00 0
PHA Wide M anagement |mprovement 1408 45,927 45,927.00 45,927.00 45,301.37
PHA Wide Administration 1410 45,927 45,927.00 45,927.00 0
PHA Wide Audit 1411 12,000 12,000.00 12,000 0
PHA Wide Fees & Cost 1430 10,000 18,000.00 990 990
Booth St. & Landscaping/Lawn Care 1450 2 sites 6,000 35,000.00 35,000.00 0
Riverside
Scattered Site Cutting Vacant Lots 1450 20 10,000 9,600.00 9,600.00 4,500
14-5 Scattered Gutters, Downspouts 1450 8,500 0 0 0
Riverside Gutters, Downspouts 1450 8 buildings 0 30,383.00 30,383.00 18,861.66
14-1 Booth Rehab units to place them back in Service 1460 12 27,500 76,827.00 0 0
14-2 Riverside Repair window and install A/C 1460 36 9,500 33,690.00 14,790.00 14,790.00
14-5 Scattered Rehab units to place them back in Service 1460 4 180,000 | 100,000.00 100,000 88,024.12
PHA Wide Contingency 1502 12,060 11,913.00 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Total $459,267.00 | $459,267.00 $334,617.00 $172,467.15
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING Capital Fund Program No: MDO06P014501-07 2007
AUTHORITY Replacement Housing Factor No:
Development Number
Name/HA-Wide Activities All Fund Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates
HA-Wide Origina Revised Actual Original Revised Actual
9-12-2009 -0- 0 9-12-2011 -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1. Summary

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: M D06P014501-08
Replacement Housing Factor Grart No: 2008
X Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:)
Per formance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line
No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 40,000
3 1408 Management |mprovements 46,044
4 1410 Administration 46,044
5 1411 Audit 12,000
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 12,000
8 1440 Site Acquisition 0
9 1450 Site Improvement 56,600
10 1460 Dwelling Structures 235,882
11 1465.1 Dwelling Equipment—Nonexpendable 0
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equi pment 0
14 1485 Demoalition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0
18 1499 Devel opment Activities 0
19 1502 Contingency 11,866
20 Amount of Annual Grant: (Sum of lines 1-19) $460,436.00
Amount of line 20 Related to LBP Activities
Amount of line 20 Related to Section 504 compliance
Amount of line 20 Related to Security - Soft Costs
Amount of Line 20 related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation
Collateralization Expenses or Debt Service
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: - MD06P014501-08
Replacement Housing Factor Grant No: 2008
Development
Number Dev.
Name/HA-Wide General Description of Major Work Acct No. Status of
Activities Categories Quantity Total Estimated Cost Total Actual Cost Work
Original Revised Obligated Expended
PHA Wide Operations 1406 40,000
PHA Wide M anagement |mprovement 1408 45,927
PHA Wide Administration 1410 45,927
PHA Wide Audit 1411 12,000
PHA Wide Fees & Cost 1430 12,000
Booth St. & Snow Removal 1450 2 sites 9,550
Riverside
Booth St. & Landscaping & Lawn Care 1450 2 Sites 37,450
Riverside
Scattered Site Cutting Vacant Lots 1450 20 9,600
Booth St Rehab units to place them back in Service 1460 21 128,848
Riverside Rehab units to place them back in Service 1460 11 6,634
Scattered Rehab units to place them back in Service 1460 4 100,400
PHA Wide Contingency 1502 12,100
0
0
0
0
Total $460,436.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
WICOMICO COUNTY HOUSING Capital Fund Program No: MDO06P014501-08 2008
AUTHORITY Replacement Housing Factor No:
Development Number
Name/HA-Wide Activities All Fund Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates
HA-Wide Origina Revised Actual Origina Revised Actual
6-12-2010 -0- 0 6-12-2012 -0-

FY 2008 Annual Plan Page 39
form HUD 50075 (03/2006)




(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5Y ear Action Plan covering capital work items. This statement can be completed by using the 5 Y ear Action Plan table
provided inthe table library at the end of the PHA Plan templateOR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5Y ear Action Plan for the Capital Fund? (if no, skipto sub-component 7B)

b. If yesto question a, select one:

]

_Or_

B

the Table Library and insert here)

The Capital Fund Program 5Y ear Action Plan is provided as an attachment to the PHA Plan at Attachment (state name

The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the CFP optional 5 Y ear Action Plan from

Capital Fund Program FiveYear Action Plan

Part |: Summary

PHA Name Wicomico County Housing Authority

XOriginal 5-Year Plan

[ IRevision No:
Development Number/Name/HA-Wide Year 1 Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHA FY: 2009 PHA FY: 2010 PHA FY: 2011 PHA FY: 2012
Annual
Statement
PHA Wide Operations Operations Operations Operations Operations
PHA Wide— Administration Administration Administration Administration Administration
PHA Wide-Management | mprovement Software support and Software support and Software support Software Support
M anagement Assistance Management Assistance
AMP | Booth Street Physical Modernization, Physical Modernization & Physical Modernization & Physical Modernization &
landscaping & Systems Systems Replacement Systems Replacement Systems Replacement

Replacement

AMP || Riverside Homes

Physical Modernization,
landscaping & Systems
Replacement

Physical Modernization,
landscaping & Systems
Replacement

Physical Modernization,
landscaping & Systems
Replacement

Physical Modernization,
landscaping & Systems
Replacement

AMP |11 Scattered Sites

Physical Modernization,
landscaping & Systems
Replacement

Physical Modernization,
landscaping & Systems
Replacement

Physical Modernization,
landscaping & Systems
Replacement

Physical Modernization,
landscaping & Systems
Replacement

CFP Funds Listed for 5-year planning

$465,000

$488,250

$512,660

$538,300
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Capital Fund Program Five Y ear Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year:_ 2 Activitiesfor Year: 3
FFY Grant: FFY Grant:
PHA FY: 2009 PHA FY: 2010
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
PHA Wide Operations | Operations 88,000 PHA Wide Operations | Operations 92,400
PHA Wide— Administration 46,500 PHA Wide— Administration 48,825
Administration Administration
PHA Wide- Software support and 55,000 PHA Wide- Software support and 40,000
Management Management Assistance Management Management Assistance
| mprovement | mprovement
Booth Street Physical Modernization, 75,000 Booth Street Physical Modernization, 78,750
landscaping & Systems landscaping & Systems
Replacement Replacement
Riverside Homes Physical Modernization, 90,000 Riverside Homes Physical Modernization, 103,375
landscaping & Systems landscaping & Systems
Replacement Replacement
Scattered Sites Physical Modernization, 110,5000 Scattered Sites Physical Modernization, 124,900
landscaping & Systems landscaping & Systems
Replacement Replacement
Total CFP Estimated Cost $465,000 $488,250
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Capital Fund Program Five'Y ear Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year:__ 4 Activitiesfor Year: 5
FFY Grant: FFY Grant:
PHA FY: 2011 PHA FY: 2012
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
PHA Wide Operations | Operations 97,020 PHA Wide Operations | Operations 101,870
PHA Wide— Administration 51,266 PHA Wide— Adminigration 53,830
Administration Administration
PHA Wide- Software support 30,000 PHA Wide- Software support 20,000
Management Management
| mprovement | mprovement
Booth Street Physical Modernization, 82,688 Booth Street Physical Modernization, 86,822
landscaping & Systems landscaping & Systems
Replacement Replacement
Riverside Homes Physical Modernization, 114,543 Riverside Homes Physical Modernization, 126,024
landscaping & Systems landscaping & Systems
Replacement Replacement
Scattered Sites Physical Modernization, 137,143 Scattered Sites Physical Modernization, 149,754
landscaping & Systems landscaping & Systems
Replacement Replacement
Total CFP Estimated Cost $512,660 $538,300
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital FundProgram Annual
Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times a necessary)

b) Status of HOPE V1 revitalization grant (compl ete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitaization Plan approved
[]  Activities pursuant to an approved Revitalization Plan underway

[] Yes[X] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s bel ow:

[] Yes[X] No: d) Will the PHA be engaging in any mixedfinance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ 1 YesDX] No: ) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:
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8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if*yes’,
complete one activity description for each development.)

2. Activity Description
[ ] Yes[X] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If“yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Booth Street Complex
1b. Development (project) number: MD014000001

2. Activity type: Demolition[X<
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (9/1/2008)

5. Number of units affected: 100
6. Coverage of action (select one)
[ ] Part of the development

DX] Tota development

7. Timeline for activity:
a. Actual or projected start date of activity: 6/1/2009
b. Projected end date of activity: 4/1/2011
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Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition ordisposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition| ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to compl ete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or does the

PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or ty elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Ad of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each development, unless the PHA is eligible to complete a
streamlined submission; PHA s compl eting streamlined submissions may
skip to component 10.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided al required activity description information for this

component in theoptional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description

table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Devel opment (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities] ]
Occupancy by only elderly families and families with disabilities[ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application[ |

4. Date this designation approved, submitted, or planned for submission:(DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes]X] No:  Haveany of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriatiors Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified devel opment,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for this
component in theoptional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activty Description
table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Devel opment (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go toblock 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant toSection 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X No:

Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437¢c(h)), or an approved HOPEI program (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due tosmall PHA or high performing PHA status. PHAS
compl eting streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)
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Public Housing Homeowner ship Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[ ] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFRpart 9827 (If “No”, skip to component 12; if “yes’, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAsmay
skip to component 12.)

2. Program Description:

a. Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

[ ]  25or fewer participants

[ ]  26-50 participants

[[]  51to 100 participants

[ ]  morethan 100 partidpants

b. PHA-established eligibility criteria
[ ] Yes[ ] No: Will the PHA’s program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
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If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHAs are not required to complete sulb-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

Xl Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed?06/19/06

2. Other coordination efforts between the PHA and TANF agency (select al that apply)

X]  Client referras

X Information sharing regarding mutual clients (for rent determinations and otherwise)

[]  Coordinate the provision of specific social and selfsufficiency services and programs to
eligible families

[]  Jointly administer programs

[] Partner to administer aHUD Welfareto-Work voucher program

[1  Joint administration of other demonstration program

[[]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted families in the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing famlies
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/dligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

Working with local organizations to promote job opportunities.

X CIOEcd
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b. Economic and Socia self-sufficiency programs

X Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to subcomponent 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Food Bank 70 All community Riverside Homes & Both
residents Booth Street

Summer Breakfast/Lunch 40 All childrenin Booth Street Both

Program community

MD One Stop Job Market monthly | 20 Any community Booth Street Both

visit resident

(2) Family Sdlf Sufficiency program/s N/A

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: DD/IMM/YY)
Public Housing
Section 8

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA
plansto take to achieve at least the minimum program size?
If no, list stepsthe PHA will take below:

C. WdfareBenefit Reductions

1. The

PHA is complying with the statutory requiremerts of section 12(d) of the U.S. Housing

Act of 1937 (relating to the treatment of income changes resulting from welfare program

requ

XX

irements) by: (select all that apply)

Adopting appropriate changes to the PHA'’ s public housing rent determination policies
and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and
reexamination.

FY 2008 Annual Plan 51

form HUD 50075 (03/2003)




X

Establishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all apprgoriate TANF agencies
Other: (list below)

(X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to subcomponent D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select al that
apply)
High incidence of violent and/or drugrelated crimein some or all of the PHA's
developments
High incidence of violent and/or drugrelated crimein the areas surrounding or adjacent
to the PHA's devel opments
Residents fearful for their safety and/or the safety d their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to perceived
and/or actual levels of violent and/or drugrelated crime
Other (describe below)

[ XXX X

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select al that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

Hold regularly scheduled meetings with residents and other community organizations including
police.

CIXXIXECT XX

X
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3. Which devel opments are most affected? (list bel ow)

MDO014-01, MD014-02, MD014-05 and M D014-06.

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscd year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)
X Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Meet regularly with various law enforcement officials to discuss concerns. Cameras installed by
Sheriff’s Office at Booth Street.

X

2. Which developments are most affected? (list below)
MDO014-01, MD014-02, MD014-05 and MD014-06.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

Police involvement in devel opment, implementation, and/orongoing evaluation of drug
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcemert agency for provision of above
baseline law enforcement services

Other activities (list below)

X X [

[]

2. Which developments are most affected? (list below)
MD14-01 Booth Street Townhouses
MD14-02 River side Homes Apartments

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs dligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[] Yes[ ] No: Isthe PHA dligible to participate inthe PHDEP in the fiscal year covered by
this PHA Plan?
[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?
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[ ] Yes[_] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

From the WCHA’ s Admittance and Continued Occupancy Plan, the following applies:
Pet rules will not be applied to animals that assist person with disabilities.

Wicomico County Housing Authority
Resolution #517
Amendment to
Pet Policy
For al Public housing and federally subsidized housingparticipants and pursuant to the
Federal Register dated 7/10/00, specifically 24CFR Part 860, Pet ownership in Public Housing
Final Rule, the following changes to the existing policy are hereby incorporated;

Rules for Pet Owners

1. Petswill be limited to dogs and cats, with dogs weighing less than 30 pounds*

and cats less than 15 pounds (over-weight pets whose breed generally weighs under these limits
will be considered on an individual basis). * Those tenants who participated in the previous pet
registration will be allowed to keep their pet, even if it weighs more than these allowances.

2. All pets must be registered with the County ard have all their vaccinations (rabies,
distemper, and whatever else may be required by the Wicomico County Health Department)
current. Thisinformation must be provided to the Housing Authority and must be updated each
year. Failure to do so may result inthe tenant losing privilege of keeping a pet in their unit.

3. There will only be one pet allowed per unit.

4. In addition to adog or a cat a household may have an aguarium; but, its size must be 20
galons or less and located on the first floor of theunit. A household may have parakeets or
canaries; but they must be limited to two (2) in number and be housed in the same cage.

5. Refuse from pets must be cleaned from yards on adaily basis. All refuse must be placed
in asturdy plastic trash bag, closad tightly, and deposited in atrash facility.

6. Pet owners will be responsible for any damage to lawns, shrubs, and trees. If an
inspection shows that there has been some damage to lawns, shrubs, and trees, the head of
household will be given thirty daysto bring lawns, shrubs, and trees back to their origina state. If
in 30 days they have failed to do so, the Housing Authority will complete the work and charge
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the tenant. Failure by the head of household to pay this charge when it is due will mean thatthe
tenant will forfeit their privilege of having a pet, in addition to their having to pay the charge.
Damage to units will be repaired by the Housing Authority Failure to pay this charge wheniit is
due will mean that the tenant will forfeit their privilge of having a pet, in addition to the having
to pay the charge. Repeated damages to the unit by the tenant’s pet will mean revoking of their
privilege to have a pet.

7. All heads of households will be responsible for the behavior of their pet. Failure b make
their pet behave in adocile fashion, will cause the tenant to forfeit their privilege of having a pet.

8. In addition to the regular Security Deposit, an additional deposit of $200.00 will be
required. The deposit will be duein full at time of irtial occupancy, and will be non-refundable.

9. In the event of an emergency and the owner is unable to take care of his pet, there must be
on record the name of aresponsible part who has been designated to take care of the pet. Failure
of this person to do so will mean that the pet will be turned over to the humane Society and the
owner will be notified of this action.

| have received a copy of the above pet policy.

(Signature) (Date)

(Witness)
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.1 Yes[ ] No: Werethere any findings as the result of that audit?
4.0X] Yes[] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?1
5.X] Yes[_] No: Have responsesto any unresolved findings been submitted to HUD? If
not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHASs are not required to complete this component.

1.X] Yes[] No: Isthe PHA engaging in any activities that will contribute to the longterm
asset management of its public housing stock, including how the Agency will plan for
long-term operating, capital investment, rehabilitation, modernization, dispositon, and
other needs that havenot been addressed elsewhere in this PHA Plan? Thefiscal conversion

to Asset Management is complete. The new software will assist in collecting work order information and
costs. The current budget is compiled by AMP and will be reported in this manner.

2. What types of asset management activitieswill the PHA undertake? (select all that apply)
[]  Not applicable

[]  Private management

X  Development-based accounting

X Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if conments were received, the PHA MUST select one)
[[]  Attached at Attachment (File name)
[[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select al that apply)
[]  Considered comments, but determined that no changes to the PHA Plan were necessary.
[[]  ThePHA changed portions of the PHA Plan in response to comments

List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1. ] YesX] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377? (If no, continue to question 2; if yes, skip
to sub-component C.)

2.X Yes[ ] No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to subcomponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]  Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
[] Other: (describe) Self nominating processand names submitted to the Resident Advisory
Board. The Board chooses candidate and submits its nomination tothe County Council. The
Council then approves the candidate.

b. Eligible candidates: (select one)

[]  Any recipient of PHA assistance

X Any head of household receiving PHA assistance

[]  Anyadult recipient of PHA assistance

[1  Anyadult member of aresident or assisted family organization
[]  Other (list)

c. Eligiblevoters: (select al that apply)
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[1  All adult recipients of PHA assistance (public housing and section8 tenant-based
assistance)

[ ]  Representatives of al PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the follbbwing statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (City of Salisbury, MD)

Salisbury, MD isthe county seat for Wicomico County which does not publish a consolidated
plan. The City of Salisbury Consolidated Ran provides information for the mgjority of the
population of the county.

2. The PHA hastaken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

OO X K

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the followng actions

and commitments. Promotes programs to assist persons with disabilities, promotes increased home
owner ship opportunities and the preservation of the affordable housing stock.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additionnal attachments referenced in the Plans.

Attachment A. Amendment to PHA Admissions and Occupancy Policy

In compliance with the Federa Register dated December 22, 2000 Final Rule, the following
provisions shall be included in the Hausing Authority’ s Public Housing Admissions &
Occupancy Policy.
The Wicomico County Housing Authority will providein its Admissions & Occupancy Policy:
(A) Providing incentives designed to encourage families with incomes above the
Established Income Range to accept units in development with incomes below the Established
Income Range; Incentives to accomplish this may include the following:
1. Offer families future choice incentive after one year acceptable occupancy.
2. Tiered rent policy.
3. Enhancement of rental property.
4. Relocation assistance.
5. Priority for relocation to a scattered site unit.
(B) Establishing a preference for admissions of working familiesin devel opments below

the Established Income Range.

(C) Skipping afamily on the waiting list to reach another family in an effort to further the
goals of the PHA deconcentration policy.

(D) Providing such other strategies as permitted by the PHA in consultation with the
residents and the community, through the PHA Annual Plan process, to be responsive to the local
context and the PHA strategic objectives.
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Attachment B. Approved Operating Budget

Submitted separately.

Attachment C. List of Resident Advisory Board Members
Thefollowing isthe list of Wicomico County Howsing Authority’ s Resident Advisory Board
Members:

Violet Dashidll
Margaret Johnson
Ruth Jones
Theresa Alston
Shirley Wallace
Peggy Boston

Attachment D. |dentification of the Resident Board Member

Mr. Robert Martin is the Resident Member of the Boardof Commissioners.
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Attachment E. Community Service Policy

COMMUNITY SERVICE POLICY

Definition

Community serviceisdefined as “ The Performance of voluntary work or dutiesthat

are a public benefit and that serve to improve the quality of life, enhance resident selfsufficiency, or increase
resident self-responsibility in the community. Comnunity service is not employment and may not include
political activities.”

The following families will be exempted from participating in Community Service Requirements:
An Adult who:
a. is62 years of age or older, or

b.isablind or disabled individual and who certifiesthat because of this disability she or heisunable
to comply with the service provisions of thisrequirement, or isthe primary caretaker of such an individual;
or

c. isengaged in work activities, or

d. meetsthe requirementsfa being exempted from having to engage in a work activity under the
State program funded under part A of title IV of the Social Security Act (42 U.S.C. 601 et seq.) or under any
other welfare program of the State including a Stateadminister ed welfareto-work program; or

e. isamember of afamily receiving assistance, benefits or servicesunder a State program funded
under part A of title 1V of the Social Security Act (42 U.S.C. 601 et. seq.) or under any other welfare program
of the State-administer ed welfar e-to-wor k-program, and has not been found by the State or other
administering entity to be in noncompliance with such a program.

Service Requir ements:

Except for any family member who is an exempt individual, each adult resident of public housing nust:

1. Contribute 8 hours per month of community service (not including political activities); or

2. Participate in an economic self-sufficiency program for 8 hours per month; or

3. Perform 8 hour s per month of combined activities specified in numbersl and 2 above.

Verification:

The Housing Authority will accept the following for verification purposes:

1. Any individual wishing to claim exempt status from the Community ServiceRequirements and who does
not receive Social Security Disability or SSI will berequired to have a completed Disabled/Handicapped
StatusVerification formfrom their physician (thisform will be provided by the Housing Authority). The
completed form must be returned along with a letter stating that dueto verified disability, they are unable to

complete Community Service Requirements.

2. 1f an individual wishesto claim a temporary disability to receive the exempt status, they would haveto
supply verification from a physician specifying that, dueto atemporary disability uch assurgery or
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pregnancy), theindividual is unableto complete the required 8 hours of servicefor that particular month. If
the temporary disability extends beyond one month, a letter from the physician would be due for each
consecutive month theindividual isrequesting the exempt status.

Compliance:

1. At thesigning of the lease (contract for tenant based program) and at each annual reexamination, the
Housing Authority will furnish the family with written notification of the service requiremat and the process
for claiming statusas an exempt person. The family will be given notice asto what member s of the household
ar e subject to the service requirement and what member s are exempt.

2. TheHousing Authority will review family compliance at kast thirty days before the end of the lease term.
If the Housing Authority determinethat a familymember isnot in compliance, the Housing Authority wil
furnish theresident awritten notice of noncompliance. This notice will:

a. Describe the noncompliance including the amount of hour s owed;

b. Inform the family that the Housing Authority will not renew the leaseat the end of the leaseterm
unlessthe family, and any other noncompliant resident enter into a written agreement to correct
each noncompliance, and

c. Inform theresident that they may request a grievance hearing on the determination in accordance
with the Housing Authority’s Grievancepolicy.

3. If thefamily hasreceived a notice of noncompliancerelating to the CommunitySer vice requirements, the
resident, and any other noncompliant householdmember, may enter into a written agreement with the
Housing Authority tocure such noncompliance. The purpose of this agreement would be for each adult to
correct such noncompliance by completingthe additional hour s of community service or economic self-
sufficiency activity needed to make up thetotal number of hoursrequired over the twelvemonth term of the
new lease/contract.

4. The Housing Authority will provide the forms necessary for theraident to verify compliance with the
Community Service Requirements.

Eligible Community Service Providers:

Thefollowing list is an example of where Community Serviceis accepted. Thefamily may contact:
1. Department of Human Resour ces.
2. Area Churches.
3. Schools
4. Head Start Centers
5. Non-profit agencies

Any questionsin reference to this Policy, please contact the Wicomico County Housing Authority @ 416749-
1383.
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Attachment F. Assessment of Demoqgraphic Changes Since Site Based Waiting
List | mplementation

Riverside Apartmentsis a 75 unit Elderly/Disabled property. In FY 2006, the turnover was 12
units and 80% of these changed from elderly to disabled tenants. There are anumber of elderly
rental properties available, but there is alack of affordable places for younger disabled families.

This change in demographics places a burden on the staff as this population is more difficult to
serve.
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Attachment G. VAWA Policy Approved by the Board of Commissioners

Wicomico County Housing Authority
Violence Against Women Act (VAWA) Policy

Approved by the Board of Commissionerson
February 22, 2007

I. Purposeand Applicability

The purpose of this policy (herein called “Policy”) isto implement the applicable provisions of the
Violence Against Women and Department of Justice Reauthorization Act of 2005 (Pub. L. 109162) and
more generally to set forth WCHA' s(Wicomico County Housing Authority) policies and procedures regarding
domestic violence, dating violence, and stalking, as hereafter defined

The Policy shall be applicable to the administration by WCHA of all federally subsidized public housing
under the United States Housing Act of 1937 (42 U. S. C. 81437 et seg.). Notwithstanding itstile, this
policy isgender-neutral, and its protections are available to males who ar e victims of domestic
violence, dating violence, or stalking as well as female victims of such violence.

[I. Goalsand Objectives

This Policy has the following principal goals and objectives:

A. Maintaining compliance with al aplicable legal requirementsimposed by VAWA,;

B. Ensuring the physical safety of victims of actua or threatened domestic violence, dating violence, or stalking
who are assisted by WCHA,;

C. Providing and maintaining housing opportunities for victims of domestic volence dating violence, or
stalking;

D. Creating and maintaining collaborative arrangements between WCHA, law enforcement authorities, victim
service providers, and others to promote the safety and welkbeing of victims of actual and threatened
domestic violence, dating violence and stalking, who assisted by WCHA; and

E. Taking appropriate action in response to an incident or incidents of domestic violence, dating violence, or
stalking, affecting individuals assisted by WCHA.

I11. Other WCHA Policies and Procedures

This Policy shall be referenced in and attached to WCHA'’ s Five Y ear Public Housing Agency Plan (PHA)
and shall be incorporated in and made a part of WCHA’s Admissions and Continued Occupancy Policy
(ACOP). WCHA'’s PHA Plan shall also contain information @ncerning WCHA’s activities, services or
programs relating to domestic violence, dating violence and stalking.

To the extent any provision of this policy shall vary or contradict any previously adopted policy or
procedure of WCHA, the provisions this Policy shall prevail.

IV. Definitions
Asused in this Policy:

A. Domestic Violence The term *domestic violence’ includes felony or misdemeanor crimes of
violence committed by a current or former spouse of the victim, by a person with whom the victim
sharesachild in common, by a person who is cohabiting with or has cohabited with the victim as a
spouse, by a person of similarly situated to a spouse of the victim under the domestic or family
violence laws of the jurisdiction receiving grant monies, or by ary other person against an adult or
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youth victim who is protected from that person’s acts under the domestic or family violence laws
of thejurisdiction.

B. Dating Violence- means violence committed by a person—
e Whoisor hashbeeninasocial relationship ofaromantic or intimate nature with the
victim; and
e Wherethe existence of such arelationship shall be determined based on a consideration
of the following factors:
e Thelength of the relationship
e Thetype of relationship
e Thefrequency of interaction between the persons involved in the relationship.
C. Salking- means
1. tofollow, pursue, or repeatedly commit acts with the intent to kill, injure, harass, or
intimidate another person; and to place under surveillance with the intent to kill, injure,
harass or intimidate another person; and
2. inthecourse of, or asaresult of, such following, pursuit, surveillance or repeatedly
committed acts, to place a person in reasonable fear of the death of, or serious bodily
injury to, or to cause substantial emotional harm te
e that person
e amember of the immediate family of that person; or
e thespouse or intimate partner of that person;

D. Immediate Family Member- means, with respect to a person

1. aspouse, parent, brother, sister, or child of that person, or an individial to whom
that person standsin loco parentis; or

2. any other person living in the household of that person and related to that person
by blood or marriage.

E. Perpetrator- means person who commits an act of domestic violence, dating violence or
stalking against a victim.

V. Admissions and Screening

A. Non-Denial of Assistance WCHA will not deny admission to public housing to any person
because that personis or has been a victim of domestic violence, dating violence, or stalking,
provided that such person is otherwise qualified for such admission.

VI. Termination of Tenancy or Assistance

A. VAWA Protections. Under VAWA, public housing residents have the following specific
protections, which will be observed by WCHA.

1. Anincident or incidentsof actual or threatened domestic violence, dating violence, or
stalking will not be considered to be a“ serious or repeated” violation of the lease by the
victim or threatened victim of that violence and will not be good cause for terminating the
tenancy or occupancy rights or assistance to the victim of that violence.

2. Inaddition to the foregoing, tenancy or assistance will not be terminated by WCHA asa
result of criminal activity, if that criminal activity is directly related to domestic violence,
datig violence or stalking engaged in by a member of the assisted household, a guest or
another person under the tenant’s control, and the tenant or an immediate family member
isthe victim or threatened victim of this criminal activity. However, the protecton
against termination of tenancy or assistance described in this paragraph is subject to the
following limitations:

a) Nothing contained in this paragraph shall limit any otherwise available
authority evict for any violation of alease or program requirementnot
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b)

premised on the act or acts of domestic violence, dating violence, or stalking
in question against the tenant or a member of the tenant’s household.
However, in taking any such action, WCHA may apply a more demanding
standard to the victim of domestic violence, dating violence or stalking than
that applied to other tenants.

Nothing contained in this paragraph shall be construed to limit the authority of
WCHA to evict any tenant or lawful applicant if WCHA can demonstrate an
actual and imminent threat to other tenants or to those employed at or
providing service to the property, if the tenant is not evicted.

B. Removal of Perpetrator. Further, not withstanding anything in paragraph V1 A.2, or Federal, State
or local law to the contrary, WCHA may bifurcak alease, or remove a household member from a
lease, without regard to whether a household member is a signatory to alease, in order to evict,
any individual who isatenant or lawful occupant and who engages in acts of physical violence
against family members or others. Such action against the perpetrator of such physical violence
who is also the tenant or alawful occupant. Such eviction shall be effected in accordance with the
procedures prescribed by law applicable to terminations of tenancy and evctions by WCHA.
Leases used for all public housing operated by WCHA shall contain provisions setting forth the
substance of this paragraph.

VIl.  Verification of Domestic Violence, Dating Violence or Stalking

A. Requirementsfor Verification The law allows, but does not require, WCHA to verify that
an incident or incidents of actual or threatened domestic violence, dating violence, or
stalking claimed by atenant or other lawful occupant is bona fide and meets the
reguirements of the applicable definitions setforth in this policy. Subject only to waiver
as provided in paragraph VII. C., WCHA shall require verification in all cases where an
individual claims protection against an action involving such individual proposed to be
taken by WCHA.

Verification of aclaimed incident or incidents of actual or threatened domestic violence,
dating violence or stalking may be accomplished in one of the following three ways:

1

HUD approved form- by providing WCHA awritten certification, on aform approved by
the U. S. Department of Housing and Urban devel opment (HUD), that the individual isa
victim of domestic violence, dating violence, or stalking that the incident or incidentsin
question are bonafide incidents of actual or threatened abuse meeting the requirements
of the applicable definition(s) set forth in thispolicy. Theincident or incidentsin
question must be described in reasonable detail asrequired in the HUDapproved form,
and the completed certification must include the name of the perpetrator.

Other documentations- by providing to WCHA documentation signed by an employee,
agent, or volunteer of avictim service provider, an attorney, or amedical professional,
from whom the victim has sought assistance in addressing the domestic violence, dating
violence or stalking, or the effects of the abuse, described in such documentation. The
professional providing the documentation must sign and attest under penalty of perjury
(28 U.S.C. 1746) to the professional’s belief that the incident or incidentsin question ae
bona fide incidents of abuse meeting the requirements of the applicable definition(s) set
forth in thispolicy. The victim of the incident or incidents of domestic violence, dating
violence.
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Wicomico County Housing Authority
Project Based Budget
December 31, 2008

Occupancy Type

Built Date

Date of last renovation
ACC Units

Estimated Occupancy Rate
Vacancy rate

Average rent

Increased Rent Revenues Based on Units Placed In Service

Section 8 HAP Funding
Section 8 Admin Funding

11220  Gross Potential Rent

11230 Less: Vacancy Loss

70300 Net Tenant Rental Revenue

11240  Gross Potential Subsidy

11260 Less: Vacancy Loss

11250 Less: Proration Amount

70600 Net Operating Subsidy

70600 HUD PHA Operating Grant-CFP

70400  Other Tenant Charges

70400 Excess Utilities

71100 Investment Income

71400 Fraud Recovery

71500 Non-Dwelling Rent
Bookeeping Fee Income
Asset management Fee Income
Management Fee income
Voucher management Fee
Other income - vending

71500  Other Income

70000 Total Operating Income

Operating Expenditures:
Administrative
91100 Administrative Salaries
91500 Employee Benefits - Administrative
91200  Auditing Fees
91300 Management Fees
91310 Bookkeeping Fees
91400  Advertising and Marketing
91600  Office Expense
91700 Legal Expense
Training
Accounting services
Budgeting & consulting
Telephone
91800 Travel

Central Office
Cost Center

1967
Ongoing

59,400
33,240
164,970
55,152
1,473
6,408

A RS IR AR o T R o

320,643

$ 58,146
$ 13,692
$ 10,000

&

6,075

65,000
17,000
2,687
1,295

BB P

16

14-1
Booth
Family
1967
Ongoing
112
80.00%
20.00%
$ 160.00
$ 19,968
$ 216,192
$ 40416
$ 175,776
$ 286,267
$ -
$ -
$ 286,267
$ 72
$ 9,864
$ 471,979
$ 13,898
$ 2,471
$ 66,703
$ 10,080
$ 2,982
$ 1,028
$ 1,976
$ 1,734




91900
91000

92000

92100
92300

92200
92400
92500

93100
93200
93300
93400
93600
93800
93000

94100
94500
94200

94300-010
94300-020
94300-030
94300-040
94300-050
94300-060
94300-070
94300-080
94300-090
94300-100
94300-110
94300-120
94000

95100
95500
95200
95300
95000

96100
96110
96120

Other Administrative Costs - Management Contract
Total Administrative

Asset Management Fees

Tenant Services
Tenant Services - salaries
Employee Benefits- Tenant Services
Sundry
Relocation Costs
Tenant Services-Other

Total Tenant Services

Utilities
Water
Electricity
Gas
Fuel
Sewer
Other
Total Utilities

Maintenance

Labor

Employee Benefits - Maintenance

Maintenance Materials

Maint. Contract:

Increase maintenance
Garbage and Trash Contracts
Heating & Cooling Contracts
Snow Removal Contracts
Elevator Maintenance
Landscape & Grounds Contracts
Unit Turnaround Contract
Electrical Contracts
Plumbing Contracts
Extermination Contracts
Janitorial Contracts
Routine Maintenance Contracts
Other Misc. Contract Costs

Total Maintenance

Protective Services
Protective Services-Labor
Employee Benefits - Protective Services
Protective Services Contract Costs
Protective Service Other

Total Protective Services

Insurance:
Property
General Liability

53,500
227,395 $
$
$
$
6,671 $
$
6,671 $
$
10,419 $
4,041 $
14,460 $
$
$
261 $
4,794 $
$
$
5,055 $
- $
$

100,872

13,440

71,148
8,868
4,975

375

85,366

51,286
4,080
4,382

59,748

65,325
11,297
20,616
15,090
25,500
23,817

161,645

32,662



96130 Worker's Comp. $ 1,316 $ 3,404
96140  Other Insurance $ 7,234 $ 1,096
96100 Total Insurance $ 8,550 $ 37,162
General Expenses
HAP expenditures
96200 Other General Expense $ 10,000
96210 Compensated Absences
96300 Payments in Lieu of Taxes $ 1,000 $ 9,479
96400 Bad Debt-Tenants
96800 Severance Expense
96000 Total General Expenses $ 11,000 $ 9,479
96900 Total Operating Expenditures $ 273,131 $ 467,712
97000 Cash Flow from Operations $ 47,512 $ 4,267
Other Financial ltems-Sources & (Uses'
10010 Operating Transfers In
10020  Operating Transfers Out
10091 Inter AMP Excess Cash Transfer In
10092 Inter AMP Excess Cash Transfer Out
10093  Transfers from Program to AMP
10094  Transfers from AMP to Program
70610 HUD Grants-Capital Contributions
11020/9671( Debt Service Payment (Principal & Interest)
97100 Extraordinary Maintenance
Capital Expenditures
Other Items (PYA)
Total Other Financial Items $ - $ -
10000 Net Cash Flow $ 47,512 $ 4,267




14-2 14-5

Riverside Scattered Capital Fund Voucher
Elderly/Disability Family
1969 1972-1974
Ongoing Ongoing
75 90 383 Baseline
98.67% 85.00%
1.33% 15.00%
$ 213.00 $ 225.00
0 17 $ 61,830
$ 1,200,000
$ 206,508
$ 191,700 $ 243,000
$ 2,556 $ 36,450
$ 189,144 $ 206,550
$ 191,697 $ 230,036
$ - $ -
$ - $ -
$ 191,697 $ 230,036
$ 459,267
$ - $ 600
$ 8,223
$ 527 $ 19,950
$ 381,368 $ 457,136 $ 459,267 $1,414,731
$ 9,307 $ 11,168 $ 2,777 $ 34,204
$ 1,655 $ 1,985 $ 212 $ 2,617
$ 12,723
$ 44,667 $ 53,600 $ 45,927 $ 55,152
$ 6,750 $ 8,100 $ 34,470
$ 10,449 $ 413 $ 3,960
$ 740 $ 850
$ 3,941 $ 1,805
$ 840 $ 456



$ 78,349 $ 78,377
$ 9,000 $ 10,800
$ 50,433 $ 55,120
$ 9,160 $ 6,913
$ 8,048 $ 3,369
$ 1,346 $ 758
$ 68,987 $ 66,160
$ 17,496 $ 29,949
$ 39,338 $ 995
$ 70,482

$ 127,316 $ 30,944
$ 43,745 $ 52,494
$ 7,565 $ 9,079
$ 12,600 $ 19,689
$ 6,686 $ 11,258
$ 5,700 $ 9,300
$ 10,658 $ 3,437
$ 86,954 $ 105,257
$ - $ -

$ 21,910 $ 26,276

$
$

45,927
94,843

143,126

62,478
14,543
16,850

93,871



2,342 $ 2,688 $ 63 $ 2188
735 $ 882
24,987 $ 29,846 $ 63 $ 2,188
$ 1,200,000
6,183 $ 17,561 $ 2,124
6,183 $ 17,561 $ 2,124 $ 1,200,000
401,776 $ 338,945 $ 97,030 $ 1,439,185
(20,408) $ 118,191 $ 362,237 $  (24,454)
$ 38,460
$ 115,000 $ 325,897 $ 2612
- $ 115,000 $ 364,357 $ 2612
(20,408) $ 3,191 $ (2,120 $  (27,066)




Total

$ 1,200,000
206,508
650,892

79,422

571,470

708,000

$
$
$
$
$
$
$ -
$ 708,000
$ 459,267
$ -
$ 672
$ 8,223
$
$
$
$
$
$
$
$
$

59,400
33,240
164,970
55,152
1,473
36,749
3,505,124

129,500
22,632
22,723

266,049
59,400

23,879
2,618
65,000
17,000
10,409
4,325
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$

99,427

722,962

33,240

239,179
39,484
39,913

2,479
321,055

98,731
54,832
78,905

232,468

161,564
27,941
53,166
37,828
40,500
37,912

358,911

80,848



$ 12,001
$ 9,947
$ 102,796

$1,200,000
10,000

36,347

B B BB

$1,246,347
$3,017,779

$ 487,345

$ 38,460
$ 443,509

481,969

B &

5,376



