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PHA Plan
Agency ldentification

PHA Name: Guam Housing and Urban Renewal Authority

PHA Fiscal Year Beginning: (mm/yyyy) 10/2008

PHA Programs Administered:

X] Public Housing and Section 8 [ ISection 8 Only []Public Housing Only
Number of public housing units: 750 Number of S8 units: Number of public housing units:
Number of S8 units: 2,515

CJPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHASs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto Information
Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA
e Guam Housing and Urban Renewal Authority
117 Bien Venida Avenue, Sinajana, Guam96910
Telephone: (671) 475-1378; Fax: (671) 472-7565

X PHA devel opment management offices
GHURA Asset Management Projects (AMP)
e AMP#1 Central Office: Rosinna Lastimoza
Calle Paquito, Toto Gardens; Tel. (671) 477-9823; Fax: 472-1565
e AMP#2 Southeast Office: Noranette Martinez
10 JC Rojas, Yona, Guam; Tel. (671) 789-9062; Fax: (671) 789-9063
e AMP#3 Southwest Office: Beatrice Acosta
Pagachao Drive, Agat, Guam; Tel. (671) 565-5512; Fax: (671) 565-9855
e AMP#4 Northern Office: Rose Castro
Calle Damian, Toto Gardens; Tel. (671) 477-9828; Fax: 477-1841
[[]  PHA local offices

Display L ocations For PHA Plans and Supporting Documents
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The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website: www.ghura.org

Other (list below)

2 O I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[ ]  PHA development management offices

] Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’sjurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

The Guam Housing and Urban Renewal Authority will provide quality affordable housing
opportunities. GHURA further states that we will “promote the health, safety, and welfare of
our people by the elimination of slum and blight conditions, by orderly redevelopment and
renewal of communities, by proper planning of community development and by providing
safe, decent, sanitary, and in good repair dwellings for low-income families, through all
available federal and local governmental programs and through encouragement of private
enterprise to participate in the common task of community improvement.”

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives.  Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHASs should identify these measures in the spaces to the
right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
D} Apply for additional rental vouchers:
e Family unification program (apply for the maximum allowable vouchers per
request);
e Section 8 Mainstream Program (apply for maximum number allowable
vouchers per request);
e Other rental voucher programs with funding available (apply for the maximum
allowable vouchers per request).

X Reduce public housing vacancies:
e By reducing the vacant unit turnaround timeto 25 days or less;
e Byimplementing the deconcentration and income targeting requirements; and
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X

[
[

By dlightly over-housing or under-housing families when necessary. (The
practice of under-housing families will only be implemented when it is evident
that it will not present over-crowding of families.)

Leverage private or other public funds to create additiona housing opportunities:

In an effort to increase the supply of decent, safe and affordable housing, GHURA
has implemented the Low-income Housing Tax Credit Program (LIHTC). The
intent of the program is to encourage the construction or rehabilitation of low-
income rental units. The LIHTC provides Federal tax credits to qualified project
owners who agree to maintain all or portion of a project’s units for low-income
individuals or families.

Acquire or build units or devel opments
Other (list below)

X]  PHA Goal: Improve the quality of assisted housing

Objectives:

X

X

X

X

X

Improve public housing management: (PHAS score) 72%

I mprove FY2006 score of 72% to 90% on or before 2010

Improve voucher management: (SEMAP score) 60%

I mprove FY2006 score of 60% to 90% on or before 2009

Increase customer satisfaction:

By monitoring resident services and gauging satisfaction through the use of
annual resident surveys. The results of the survey will be used to identify service
gaps and future program planning.

By promoting awareness and sensitivity to the needs of the elderly and persons
with disability by providing staff training on disability and accessibility
requirements; and

By improving the delivery of services under the Public Housing and Section
HCV Programs.

Concentrate on efforts to improve specific management functions: (list; e.g.,
public housing finance; voucher unit inspections)

By reducing the Public Housing vacant unit turnaround time;

By reducing Public Housing occupancy loss; and

By improving the delivery services of the Public Housing and Section 8 HCV
Programs.

Renovate or modernize public housing units:

See attached Modernization Five-Year Annual Plan.

Demolish or dispose of obsolete public housing:
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GHURA will conduct an assessment on its current development and will determine
whether or not to dispose and/or replace several units located in the southern part
of the idand. A committee will conduct the assessment and provide
recommendations. The decision to dispose and replace will consider all important
factors such as resident and community input, history of occupancies and
vacancies, income losses, need for affordable housing, demand (based on waiting
list); etc.

XI  Provide replacement public housing:
Thisis dependent on the Committee’ s review and assessment, as stated above.

[ ]  Provide replacement vouchers:
[]  Other: (list below)

X]  PHA Goal: Increase assisted housing choices

Objectives:

[1  Provide voucher mobility counsdling:

[] Conduct outreach efforts to potential voucher landlords

[ ]  Increasevoucher payment standards

X Implement voucher homeownership program:
GHURA’s Board of Commissioners adopted the Section 8 Homeownership
Program on June 24, 2004, under Resolution No. FY04-049. The program plans to
serve a minimum of 5 families per year. The program aims to work with very-low to
low-income families who are éligible under the Section 8 program, and those
families under the Family Self Sufficiency (FSS) Program who currently have
escrow accounts. Outreach efforts are in place to promote the Section 8
Homeownership Program.

X Implement public housing or other homeownership programs:
GHURA has implemented an aggressive outreach program to promote the Section
8 Homeownership Program. Outreach effortsinclude:
e Marketing through the participants of the FSS Program with escrow
accountsin both the Section 8 and Public Housing programs,
e Marketing through the Workforce Investment Act partners, other service
providers servicing low-income families, and to the public.

<] Implement public housing site-based waiting lists:
As GHURA moves forward towards implementing its Asset Management Projects,
the site-based waiting lists will also be implemented.

[] Convert public housing to vouchers:

XI  Other: (list below)
Promote homeownership by linking interested households with in-house and/or
local community-based first time homeownership preparation programs and
resour ces.
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HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

I mplement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

e By monitoring the demographics of each development;

e By conducting an assessment of family and income levels to determine where to
effectively implement deconcentration requirements; and

e By enforcing GHURA'’s deconcentration policy that allows GHURA to skip
over extremely low-income families on the wait list for those with higher
income.

X Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments:
e By monitoring the demographics of each development;
e By conducting an assessment of family and income levels to determine where to
effectively implement the income mixing requirements in Public Housing; and
e By enforcing GHURA's income-mixing policy that would allow at least 40% or
more of extremely low-income familiesin areas of higher income developments.

X Implement public housing security improvements:

e By monitoring and tracking criminal activities at each development and
implementing measuresto reduce criminal activities;

e By securing a Memorandum of Agreement between GHURA and the Guam
Police Department to increase police presence in each development in an effort
to deter or reduce any potential criminal activities,

e By adding lighting to darkened areas and trimming shrubs in areas that are
deemed potentially unsafe or may otherwise entice criminal activities;

e By working with residents to implement a tenant patrol program; and

e By contracting architectural designs under the Modernization Program that
would improve safety/security.

X Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)
The Guma Trankilidat and GHURA 82 Elderly Development located in Tumon,
Agat, Dededo, Merizo, and Talofofo are designated for mix population for the
elderly and persons with disabilities requiring accessible accommodation features.

[]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

X PHA Goa: Promote self-sufficiency and asset devel opment of assisted households
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Objectives:

X

I ncrease the number and percentage of employed personsin assisted families:
Continue implementing a “ working family” admissions preference;

Continue implementing and enforcing mandate for the Earned Income
Disallowance (EID) as an incentive for working families and to assist families
during their first year of employment.

Continue to promote the Flat rent option to working families as an incentive;
Continue to promote the Family Self-Sufficiency Program to assist families
with job-search, job placement, employment training, walfare transition, GED,
etc.

Provide or attract supportive services to improve assistance recipients
employability:

Continue to work with private-public partnership through the Workforce
Investment Act (WIA) and other local subsidized programs for the purpose of
effectively providing much needed resources for families to achieve economic
and social self-sufficiency goals.

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

GHURA will apply for available funding through the Public Housing Resident
Opportunity and Supportive Services (ROSS) Program (Elderly) for the purpose of
assisting elderly and disabled families to live independently and to improve their
living conditions.

GHURA will work with agencies and non-profit organizations to improve
employment assistance for disabled residents.

Other: (list below)

Promote and encourage collaboration of resources available through other
government agencies and the Guam'’s Workforce | nvestment Act.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:

To continue to provide staff training on ADA, Civil Rights, Section 504 and
other fair housing requirements,

To continue posting signs, statements, messages that would affirmatively
further fair housing.
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X Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

e To continue to provide staff training on ADA, Civil Rights, Section 504 and
other fair housing requirements,

e To continue posting signs, statements, messages that would affirmatively
further fair housing.

X Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:
e To continue providing accessible units for families requiring special
accommodations;
e To continue promoting awareness during the application and intake process for
families needing special accommodations.

X Other: (list below)
When appropriate, refer applicants and participants to agencies that provide
supportive services to assist victims of domestic violence, dating violence, sexual
assault or stalking to obtain or maintain safe and affordable housing.

Other PHA Goals and Objectives:. (list below)

Keep the staff and residents informed on the changing requirements of PHAS and SEMAP and
the importance of both systems to the agency.

Adopt operational policies and procedures necessary to comply with HUD requirements and
achieve the goal.

I ncorporate PHAS and SEMAP standards into employee performance evaluations.

Enhance the PHA positive image by a planned effort to reach the various publics we serve and/or
affect.
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Annual PHA Plan

PHA Fiscal Year 2008
[24 CFR Part 903.7]

i. Annual Plan Type:

Skect which type of Annual Plan the PHA will submit.

[] Standard Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

Below is the Guam Housing and Urban Renewal Authority’s (GHURA) Annual Plan, as
required by the Quality Housing and Work Responsibility Act of 1998 (QHWRA). The Plan
was drawn up in consultation with residents, community members, and local officials.

The Plan highlights GHURA'’s commitment to delivering residents the best housing possible
under current budget restraints. GHURA is taking active steps to continue to improve all
aspects of its housing programs.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents available
for public inspection.

Table of Contents
l. ANNUAL PLAN

ii. Executive Summary of the Annual Plan 9

iii. Table of Contents 10
1. Statement of Housing Needs 13
2. Financial Resources 19
3. Policieson Eligibility, Selection and Admissions 20
4. Rent Determination Policies 28
5. Operations and Management Policies 31
6. Grievance Procedures 32
7. Capital Improvement Needs 33
8. Demolition and Disposition 36
9. Designation of Housing 37
10. Conversions of Public Housing 38
11. Homeownership 39
12. Community Service Programs

41

13. Crime and Safety 50
14. Pets 51
15. Civil Rights Certifications (included with PHA Plan Certifications) 55
16. Audit 55
17. Asset Management 55
18. Other Information 56

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thetitle.

Required Attachments:

Admissions Policy for Deconcentration

FY 2008 Capita Fund Program Annual Statement (Attachment 6)

Most recent board-approved operating budget (Required Attachment for PHAS that are
troubled or at risk of being designated troubled ONLY)

List of Resident Advisory Board Members

List of Resident Board Member

Community Service Description of Implementation

Information on Pet Policy

Section 8 Homeownership Capacity Statement, if applicable

LXK LI
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X Description of Homeownership Programs, if applicable
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Optional Attachments:

[ ] PHA Management Organizational Chart

<] FY 2008 Capital Fund Program 5-Y ear Action Plan

[ Public Housing Drug Elimination Program (PHDEP) Plan

DX Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan
Component

X

PHA Plan Certifications of Compliance with the PHA Plans and Related
Regulations

5 Year and Annual Plans

X

State/Local  Government the

Consolidated Plan

Certification of Consistency with

5 Year and Annual Plans

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or proposed
programs, identified any impediments to fair housing choice in those
programs, addressed or is addressing those impediments in a reasonable
fashion in view of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions initiatives to
affirmatively further fair housing that require the PHA' s involvement.

5 Year and Annual Plans

Consolidated Plan for the jurisdiction/s in which the PHA is located
(which includes the Analysis of Impediments to Fair Housing Choice
(Al)) and any additional backup data to support statement of housing
needs in the jurisdiction

Annual Plan:
Housing Needs

Most recent board-approved operating budget for the public housing
program

Annual Plan:
Financial Resources

Public Housing Admissions and Continued Occupancy Policy (ACOP),
which includes the Tenant Selection and Assignment Plan [TSAP]

Annual Plan: Eligibility,
Selection, and
Admissions Policies

Section 8 Administrative Plan

Annual Plan: Eligibility,
Selection, and
Admissions Policies

Public Housing Deconcentration and Income Mixing Documentation:

1. PHA board certifications of compliance with deconcentration
requirements (section 16(a) of the US Housing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work Responsibility
Act Initial Guidance; Notice and any further HUD guidance), and

2. Documentation of the required deconcentration and income mixing
analysis

Annual Plan: Eligibility,
Selection, and
Admissions Policies

Public housing rent determination policies, including the methodology for
setting public housing flat rents

& check here if included in the public housing ACOP Policy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing development

Annual Plan: Rent
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X [X] check hereif included in the public housing ACOP Policy | Determination
Sectior8 rent determination (payment standard) policies Annual Plan: Rent
X [X] check hereif included in Section 8 Administrative Plan Determination
Public housing management and maintenance policy documents, | Annual Plan: Operations
X including policies for the prevention or eradication of pest infestation | and Maintenance
(including cockroach infestation)
Public housing grievance procedures Annual Plan: Grievance
X [X] check here if included in the public housing ACOP Policy Procedures
Section 8 informal review and hearing procedures Annua Plan: Grievance
X [X] check hereif included in Section 8 Administrative Plan Procedures
The HUD-approved Capital Fund/Comprehensive Grant Program Annual | Annual Plan; Capital
X Statement (HUD 52837) for the active grant year Needs
Most recent CIAP Budget/Progress Report (HUD 52825) for any active | Annual Plan: Capital
N/A CIAP grant Needs
Most recent, approved 5 Year Action Plan for the Capital | Annua Plan: Capital
X Fund/Comprehensive Grant Program, if not included as an attachment | Needs
(provided at PHA option)
Approved HOPE VI applications or, if more recent, approved or | Annua Plan; Capital
N/A submitted HOPE VI Revitalization Plans or any other approved proposal | Needs
for development of public housing
Approved or submitted applications for demolition and/or disposition of | Annual Plan: demolition
N/A public housing and Disposition
Approved or submitted applications for designation of public housing | Annual Plan: designation
N/A (Designated Housing Plans) of Public Housing
Approved or submitted assessments of reasonable revitalization of public | Annual Plan: Conversion
N/A housing and approved or submitted conversion plans prepared pursuant to | of Public Housing
section 202 of the 1996 HUD Appropriations Act
Approved or submitted public housing homeownership programs/plans Annual Plan:
N/A Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
X [X] check here if included in the Section 8 Administrative Plan | Homeownership
Any cooperative agreement between the PHA and the TANF agency Annual Plan: Community
X Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident | Annual Plan: Community
N/A services grant) grant program reports Sarvice & Sdif-Sufficiency
The most recent Public Housing Drug Elimination Program (PHDEP) | Annual Plan; Safety and
N/A semi-annual performance report for any open grant and most recently | Crime Prevention
submitted PHDEP application (PHDEP Plan)
The most recent fiscal year audit of the PHA conducted under section | Annual Plan: Annual
X 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C. 1437c(h)), the | Audit
results of that audit and the PHA’ s response to any findings
X Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

PHA 5-Year Plan/ Annual Plan, Page 13

form HUD 50075 (03/2006)




1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overal” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overdll Affordability Supply Quality Accessibility Size Location
Income <= 30%
of AMI See below 5 5 5 2 4 2
Income >30% but
<=50% of AMI See below 5 5 5 2 4 2
Income >50% but 2
<80% of AMI See below 5 5 5 2 4
Elderly See below 5 5 5 2 4 2
Families with
Disabilities See below 5 5 5 2 4 2
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check al that apply; all
materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 1998
U.S. Census data: the Comprehensive Housing Affordability Strategy (“*CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

[ O OO

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists
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State the housing needs of the families on the PHA'’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional

public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance

B
[]
L]

Public Housing AND Elderly Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 621 588 (49 per month)
Extremely low 562 90.5%
income <=30% AMI
Very low income 47 7.6%
(>30% but <=50%
AMI)
Low income 12 1.9%
(>50% but <80%
AMI)
Families with 571 91.9%
children
Elderly families 9 1.5%
Families with 41 6.6%
Disabilities
White 5 .81%
Black/African- 1 .16%
American
American Indian 1 .16%
Asian 57 9.2%
Hawaiian/Pacific 552 88.9%
| lander
Multi-Racial 5 .81%
Characteristics by Bedroom Size (Public Housing Only)
1BR 145 23.3%
2BR 193 31.1%
3BR 168 27.1%
4BR 95 15.3%
5BR 20 3.2%
5+ BR 0 0%

PHA 5-Year Plan/ Annual Plan, Page 15

form HUD 50075 (03/2006)



Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)? ] No <] Yes

If yes:
How long has it been closed (# of months)? 9
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? <] No [ ] Yes

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

State the housing needs of the families on the PHA'’s waiting list/s. Complete one table for each type of PHA-

wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional

public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X]  Section 8 tenant-based assistance AND Guma Trankilidat Elderly Housing
[ ] PublicHousing
[ ] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 1149 637 (53 per month)
Extremely low 1093 95.1%
income <=30% AMI
Very low income 49 4.3%
(>30% but <=50%
AMI)
Low income 7 .6%
(>50% but <80%
AMI)
Families with 1054 91.7%
children
Elderly families 41 3.6%
Families with 54 4.7%
Disabilities
White 9 .783%
Black/African- 2 174%
American
Asian 76 6.61%
Hawaiian/Pacific 1062 92.43%
| lander
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Characteristics by Bedroom Size

1BR + OBR (3)

340

29.6%

2BR

414

36.0%

3 BR

272

23.7%

4 BR

80

7.0%

5BR

21

1.8%

5+ BR

4

.35%

Isthe waiting list closed (select one)?[ | No [X] Yes

If yes:
How long has it been closed (# of months)? 16
Does the PHA expect to reopen thelist in the PHA Plan year? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? <] No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the jurisdiction and
on thewaiting list IN THE UPCOM ING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed finance
devel opment

[] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

[] Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

[ ]  Other (list below)
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Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X Apply for additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation of mixed -

finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[]

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly
X Apply for specia-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)
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Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

[IX X O

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities

with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will

X]  Funding constraints

X]  Staffing constraints

[]  Limited availability of sitesfor assisted housing

X Extent to which particular housing needs are met by other organizations in the community

X Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
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Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CICIXIEIXI

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services
or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2007 grants)

a) Public Housing Operating Fund $3,176,000

b) Public Housing Capital Fund $2,186,758

¢) HOPE VI Revitdlization N/A

d) HOPE VI Demoalition N/A

€) Annual Contributionsfor Section | $27,504,000

8 Tenant-Based Assistance
f) Public Housing Drug Elimination
Program (including any Technical | N/A
Assistance funds)
g) Resident Opportunity and Self-
Sufficiency Grants N/A
h) Community Development Block | $2,822,641 Public Services, Facilities, and
Grant I mprovement Projects

i) HOME $1,302,614 Affordable housing, homebuyer
& homeowner assistance

Other Federa Grants (list below)

Emergency Shelter Grant $127,100 Essential services, operations,
and homeless prevention
activities

Continuum of Care:

Shelter Plus Care $699,720 Homeless Rental Assistance

Supportive Housing $1,060,738 Homeless Support Services
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
Guma Trankilidat Elderly $396,000 Operationsfor Elderly
Development

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental
I ncome

4. Other income (list below)

5. Non-federal sources (list below)

Total resources $39,275,571

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
X When families are within a certain number of being offered a unit: (state number) 1-25
X When families are within a certain time of being offered a unit: (state time) one month

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission

to public housing (select all that apply)?
}XI  Crimina or Drug-related activity
X  Renta history
X  Housekeeping
[ ]  Other (describe)

c.IX Yes[ ] No: Does the PHA request criminal records from local law enforcement

agencies for screening purposes?

d.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement

agencies for screening purposes?

e.)X Yes [ | No: Does the PHA access FBI crimina records from the FBI for screening

purposes? (either directly or through an NCIC-authorized source)

DOJ Sex Offender Website

(2)Waiting List Organization
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a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

LI

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

X PHA development site management office

[] Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?4

2.[ ] Yes[X] No: Are any or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-approved
site based waiting list plan)?

If yes, how many lists?

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? 4

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?
PHA main administrative office
X All PHA development management offices
X Management offices at developments with site-based waiting lists
X At the devel opment to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One
X  Two

[ ] Threeor More
b. ] Yes[ ] No: Isthispolicy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s
for the PHA:
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(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ] No: Does the PHA plan to exceed the federa targeting requirements by
targeting more than 40% of al new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

X]  Emergencies

X]  Overhoused

X]  Underhoused

X Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization work)
[] Resident choice: (state circumstances below)

[]  Other: (list below)

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

OO X

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I < [
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
Space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
2 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

X Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

Other preference(s) (list below)

[]

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)
X]  ThePHA-resident lease
X The PHA’s Admissions and (Continued) Occupancy policy
[1]  PHA briefing seminars or written materials
[[]  Other source (list)
b. How often must residents notify the PHA of changes in family composition? (select al that
apply)
At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)

LIOXC]
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(6) Deconcentration and |ncome Mixing

a X Yes[ ] No: Didthe PHA’s analysis of its family (genera occupancy) devel opments to

determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the

C.

[

X

]

]

results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

If the answer to b was yes, what changes were adopted? (select all that apply)

Adoption of site based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments. If selected, list targeted developments below:
Appliesto all public housing developments

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted bel ow)

d.[X] Yes[ ] No: Did the PHA adopt any changes to other policies based on the results of

LI @

—

L]
X

the required analysis of the need for deconcentration of poverty and
income mixing?

If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below: applied to all public housing developments.

g. Based on the results of the required analysis, in which developments will the PHA make

B
[

special efforts to assure access for lower-income families? (select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) devel opments below:
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B. Unless
otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance program
(vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law or regulation
[] More general screening than criminal and drug-related activity (list factors below)

[ ]  Other (list below)

b.X] Yes[ ] No: Does the PHA request crimina records from loca law enforcement
agencies for screening purposes?

c.IX Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Does the PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that
apply)

[[]  Other (describe below)

(2) Waiting List Or ganization

a.  With which of the following program waiting lists is the section 8 tenant-based assistance
waliting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list bel ow)

I

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

X PHA main administrative office

[ ]  Other (list below)

(3) Search Time
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a <] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit? If yes, state circumstances below: Families that are hard-to-house
based on the bedroom sizes.

(4) Admissions Prefer ences

a. Income targeting

X Yes[ ] No:  Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

OO X

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I < [

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
Space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

1 Date and Time
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Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
2 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

X Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
[] This preference has previously been reviewed and approved by HUD

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

X]  The Section 8 Administrative Plan

[]  Briefing sessions and written materials

[] Other (list below)
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b. How does the PHA announce the availability of any special-purpose section 8 programs to
the public?
X]  Through published notices
X Other (list below)
1. Referralsfrom non-profit organizations and government agencies;
2. Advertisements, flyers, posters, community bulletins, etc.
3. Radio and television announcements

4. PHA Rent Deter mination Blicies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA'’s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income-based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[1 $0
X1 $1-$25
[]  $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income
1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or percentage less
than 30% of adjusted income?
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2. If yes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

OOEXO OO OXX

e. Celling rents
1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select
one)

Yesfor al developments

Y es but only for some developments

No

(N

For which kinds of developments are celling rents in place? (select all that apply)
For al developments
For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments

Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I e
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment to rent? (Select all that
apply)

[] Never

<] Atfamily option

X Any time the family experiences an income increase

[] Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

[] Other (list below)

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents

(ISAs) as an aternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (Select all that apply.)

X The section 8 rent reasonableness study of comparable housing

[] Survey of rentslisted in local newspaper

[] Survey of similar unassisted unitsin the neighborhood

[[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAS that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

LOEX

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adeguate to ensure success among assisted families in the PHA’s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

N
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c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all
that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
[ ] Reflects market or submarket
[] To increase housing options for families
[] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annualy
[] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select dl that apply)
X]  Successrates of assisted families
X  Rentburdens of assisted families
X Other (list below)
Current market rates

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0

X  $1-$25
[]  $26-$50
b.[ ] Yes

5. Operations and Management Palicies

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
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List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal
year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the programs listed
below.)

Program Name Unitsor Families Served at Expected
Year Beginning Turnover

Public Housing 750 10-15 per month

Section 8 Vouchers 2515 20-25 per month

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Specia Purpose Section 8 Certificates/

Vouchers (list individually) N/A

Public Housing Drug Elimination Program

(PHDEP) N/A

Other Federal Programs (list individually) N/A

Guma Trankilidat (Elderly Housing) 49 0-1 per month

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
(&) Admissions and Continued Occupancy Policy (ACOP)
(b) Maintenance Plan

(2) Section 8 Management: (list below)
(a) Administrative Plan
(b) Homeownership Administrative Plan
(c) Guma Trankilidat Administrative Plan

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section 8-Only
PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:
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2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that apply)

X]  PHA main administrative office

X PHA devel opment management offices

] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informa hearing
procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAS that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA'’s option, by completing and attaching a properly
updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

_or_

[] The Capita Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

PHA 5-Year Plan/ Annua Plan, Page 34 form HUD 50075 (03/2006)



Annual Statement

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant

Number FFY of Grant Approval: ( )
[ ] Original Annua Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Devel opment General Description of Mgor Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name All Funds Obligated All Funds Expended
HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Is the PHA providing an optiona 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name)

_or_

[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)
Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as
many times as necessary. Note: PHASs need not include information from Year One of the 5-Year cycle, because
thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

Total estimated cost over next 5 years

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

Total estimated cost over next 5 years
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B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital Fund)
Applicability of sub-component 7B: All PHAs administering public housing. ldentify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] Yes[X] No: &) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for

each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)

Revitalization Plan under development

[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[ ] YesX] No: c) Does the PHA plan to apply for a HOPE VI Revitaization grant in the
Plan year?
If yes, list devel opment name/s bel ow:

[ ] YesD<{ No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)
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Demoalition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with

Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or does the

PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided all required activity description information for this

component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.
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Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [_]
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
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2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
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U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAS
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAS may
skip to component 12.)

2. Program Description:
a. Size of Program
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Xl Yes[ ]| No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

X] 25 or fewer participants

[1  26-50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA established digibility criteria

[ ] YesDX] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 06/15/00

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrds

X Information sharing regarding mutual clients (for rent determinations and otherwise)

X Coordinate the provision of specific social and self-sufficiency services and programs to
eligible families

X]  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[1  Joint administration of other demonstration program

X Other (describe) Workforce I nvestment Act (WIA)

B. Servicesand programs offered to residents and participants

(1) General

a. Sef-Sufficiency Policies
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Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socia self-sufficiency of assisted familiesin the following areas? (select all

that apply)

X Public housing rent determination policies

X]  Public housing admissions policies

X]  Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families

X Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA

[] Preference/eligibility for public housing homeownership option participation

[] Preference/eligibility for section 8 homeownership option participation

[[]  Other policies (list below)

b. Economic and Social self-sufficiency programs

X] Yes[ | No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use.)

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Section 3 No Announcement- PHA Main Office Public Housing
specific interview process | PHA Development and Section 8
size with potential Office residents

employer

Section 8 Homeowner ship 5 per year | Must meet GHURA Community Section 8 and

eligibility Development Office, Public Housing
requirementsand | 3" Floor, GCIC Bldg, | residents
approval of home | Hagatna

loan

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2005 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

N/A — voluntary program

35 participants as of 06/01/07

Section 8

136 (mandated number) as of
June 2005

129 participants as of 06/01/07
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b.<] Yes[ ] No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. Wedfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

(X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

APPENDIX 7
COMMUNITY SERVICE AND FAMILY SELFSUFFICIENCY

POLICY

Section 512 of the Quality Housing and Work Responsibility Act of 1998, which amends Section
12 of the Housing Act of 1937, established a new requirement for non-exempt residents of public
housing to contribute eight (8) hours of community service each month or to participate in a self-
sufficiency program for eight (8) hours each month. (24 CFR Subpart F §960.600-609) The
Fisca Year (FY) 2002 HUD/VA Appropriations Act temporarily suspended the community
service and self-sufficiency requirement, except for residents of HOPE VI developments. The FY
2003 HUD/V A Appropriations Act reinstated this provision.

GHURA Dbelieves that the community service requirement should not be perceived by the
resident to be a punitive or demeaning activity, but rather to be a rewarding activity that will
benefit both the resident and the community. Community service offers public housing residents
an opportunity to contribute to the communities that support them while gaining work
experience.

In order to effectively implement this new requirement, GHURA establishes the following
policy. This policy affects eligible residents who were under lease prior to October 1, 2002, or
under lease on or after October 1, 2003.
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A. COMMUNITY SERVICE

GHURA will provide residents, identified as required to participate in community service, a
variety of voluntary activities and locations where the activities can be performed. GHURA does
not claim these activities to be appropriate for all participating tenants. Each tenant is responsible
to determine the appropriateness of the voluntary service within guidelines in this policy. The
activities may include, but are not limited to:

e Working with Mayors' offices to request assistance in assisting GHURA to help improve
physicals condition, including building clean-ups, neighborhood clean-ups, gardening and
landscape work;

e Assisting other residents through the resident organization;

Unpaid services in local schools, day care centers, hospitals, nursing homes, youth or

senior organizations, drug/alcohol treatment centers, recreation centers, etc.;

Active participation in neighborhood group specia projects;

Assisting in after-school youth programs or literacy programs;

Unpaid tutoring of elementary or high school age residents;

Assisting in on-site computer training centers;

Any other community service which includes the "performance of voluntary work or

duties that are a public benefit, and that serve to improve the quality of life, enhance

resident self-sufficiency, or increase resident self-responsibility in the community”.

Note: Voluntary political activities are prohibited from being considered to meet the
Community Servicerequirement.

B. PROGRAM ADMINISTRATION

GHURA may administer its own community service program in conjunction with the formation
of cooperative relationships with other community based entities such as TANF, Socia Services
Agencies or other organizations which have as their goal, the improvement and advancement of
disadvantaged families. GHURA may seek to contract its community service program out to a
third-party.

GHURA may directly supervise community service activities and may develop and provide a
directory of opportunities from which residents may select. When services are provided through
partnering agencies, GHURA will confirm the resident's participation. Should contracting out the
community service function be determined to be the most efficient method for GHURA to
accomplish this requirement, GHURA will monitor the agency for contract compliance.

GHURA will assure that the service is not labor that would normally be performed by GHURA
employees responsible for the essential maintenance and property services. In conjunction with
its own or partnership program, GHURA will provide reasonable accommodations for
accessibility to persons with disabilities.

C. SELF-SUFFICIENCY
GHURA will inform residents that participation in self-sufficiency activities for eight (8) hours
each month can satisfy the community service requirement and encourage nonexempt residents
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to select such activities to satisfy the requirement. It should be noted that an individual may
satisfy this requirement through a combination of community service and self-sufficiency
activities totaling at least eight (8) hours per month. Such activities can include, but are not
limited to:

Apprenticeships and job readiness training;

Voluntary substance abuse and menta health counseling and treatment;

English proficiency classes, GED classes, adult education, college, technical schools or
other formal education;

Household management, budget and credit counseling, or employment counseling;

Work placement program required by the TANF program;

Training to assist in operating a small business GHURA may sponsor its own economic
self-sufficiency program or coordinate with local socia services, volunteer organizations
and TANF agencies.

D. GEOGRAPHIC LOCATION
The intent of this requirement is to have residents provide service to their own communities,
either in GHURA's developments or in the broader community in which GHURA operates.

E. EXEMPTIONS
The following adult individuals, age 18 or older, of a household may claim an exemption from
thisrequirement if the individual:

Is age 62 years or older;

Is blind or disabled (as defined under 216(i)(1) or 1614 of the Social Security Act (42
U.S.C. 416(i)(1); 1382c) and who certify that because of this disability they are unable to
comply with the service provisions; or primary caretakers of such individuals;

Is engaged in work activities (at least 30 hours per week) as defined in section 407(d) of
the Social Security Act (42 U.S.C. 607(d)), specified below:

Subsidized employment;

Subsidized private-sector employment;

Subsidized public-sector employment;

Work experience (including work associated with the refurbishing of publicly
assisted housing) only if sufficient private sector employment is not available;
On-the-job-training;

Job-search and job-readiness assistance;

Community service programs,

Vocational educationa training (not to exceed 12 months with respect to any
individual);

Job-skills training directly related to employment;

10. Education directly related to employment in the case of a recipient who has not
received a high school diploma or a certificate of high school equivalency;

Nl DR

©
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11. Satisfactory attendance at secondary school or in a course of study leading to a
certificate of general equivalence, in the case of arecipient who has not completed
secondary school or received such acertificate; and

12. The provision of childcare services to an individual who is participating in a
community service program.

e Meets the requirements for being exempt from having to engage in a work activity under
the State program funded under part A of title IV of the Social Security Act (42 U.S.C.
601 et seg.) or under any other welfare program of the State in which GHURA is located,
including a State-administered welfare-to-work program.

e |Isamember of afamily receiving TANF assistance, benefits, or service under the State
program funded under part A of title IV of the Social Security Act (42 U.S.C. 601 et
seg.); or under any other welfare program of the State in which GHURA is located,
including a State administered welfare-to-work program and has not been found by the
State or other administering entity to be in noncompliance with such program.

F. FAMILY OBLIGATIONS
At the time of annual recertification, all public housing household members age eighteen (18) or
older must:

e Receive a written description of the community service requirement, information on the
process for verifying exemption status and the affect of noncompliance on their tenancy.

e Complete certification forms regarding their exempt or non-exempt status from the
community service requirement and submit the executed forms within 10 days of their
recertification appointment. If a household member claims an exemption from the
requirement, he/she must submit written verification of the exemption or provide
information for obtaining third-party verification along with their completed exemption
form.

At the time of the annual recertification appointment, each non-exempt adult household member
must present their completed monthly record and certification form (blank form to be provided
by GHURA at time of certification or recertification) of activities performed over the past 12
months.

If a family member is found to be noncompliant, either for failure to provide documentation of
community service or for failure to perform community service, he/she and the head of
household will sign an agreement with GHURA to make up the deficient hours over the next 12-
month period. The entire household will be allowed to enter into such an agreement only once
during the household's entire tenancy with GHURA.

If, during the 12-month period, a non-exempt person becomes exempt, it is his or her
responsibility to report this to GHURA and to provide documentation with 10 calendar days of
the occurrence. The community service requirement will remain in effect until such time as the
exempt statusis reported to GHURA and verified.
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If, during the 12-month period, an exempt person becomes nonexempt, it is his or her
responsibility to report this to GHURA within 10 calendar days of the change in status. He/she
will be provided with appropriate forms and information for fulfilling the community service
requirement. A household member who fails to report a change from exempt to nonexempt status
will be required to enter into an agreement to complete an equivalent of eight (8) hours per
month of community service for each month of unreported non-exempt status within 90 days of
discovery or the household's lease will be subject to termination.

Each household member must supply GHURA with accurate written information regarding
exemption status. Failure to supply such information and/or misrepresentation of information is a
serious violation of the terms of the lease and may result in termination of the lease.

G. GHURA OBLIGATIONS

Each household member must supply GHURA with accurate written information regarding
exemption status. Failure to supply such information and/or misrepresentation of information is a
serious violation of the terms of the lease and may result in termination of the lease.

GHURA will provide the household a written description of the community service requirement,
the process for claiming status as an exempt person for GHURA verification of such statusin the
notice of annual recertification. GHURA will provide the household with appropriate forms on
which to claim exempt or non-exempt status and for tracking the community service hours.

GHURA will make the final determination as to whether or not a household member is exempt
and/or is compliance with the community service requirement. As fallure to complete the
community service requirement constitutes noncompliance with the terms of the Lease, the
family may use GHURA's Grievance Procedures if they disagree with the determination of
exemption status or noncompliance.

GHURA will assure that procedures are in place and residents the opportunity to change status
with respect to the community service requirement. Such changes include, but are not limited to:

e Going from unemployment to employment;
e Entering a self-sufficiency program;
e Entering a classroom educational program which exceeds eight (8) hours monthly.

All exemptions to the community service requirement will be verified and documented in the
resident file. Required verifications may include, but not be limited to:

e Third-party verification of employment, enrollment in a training or education program,
welfare to work program or other economic self sufficiency activities;

e Birth certificates to verify age 62 or older; or

e Third-party verification of disabilities preventing performance of community service.
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Families who pay flat rents and live in public housing units or families who income was over
income limits when they initially occupied such a public housing unit will not receive an
automatic exception.

H. COOPERATIVE RELATIONSHIPSWITH WELFARE AGENCIES

GHURA may initiate cooperative relationships with local service agencies that provide
assistance to its families to facilitate information exchange, expansion of community service/self-
sufficiency program options and aid in the coordination of those activities.

|.LEASE REQUIREMENTSAND DOCUMENTATION

GHURA's lease has a 12-month term and is automatically renewable except for noncompliance
with the community service requirement. The lease also provides for termination and eviction of
the entire household for such noncompliance. The lease provisions will be implemented for
current residents at the next regularly scheduled reexamination and for all new residents effective
upon occupancy. GHURA will not renew or extend the lease if the household contains a non-
exempt member who has falled to comply with the community service requirement.
Documentation of compliance or non-compliance will be placed in each resident file.

J. NONCOMPLIANCE

A resident who was delinquent in community service hours under the lease in effect at the time
of the suspension will still be obligated to fulfill his’her community service and self-sufficiency
requirements for FY 2001, provided that the resident was given notice of nhoncompliance prior to
the expiration of the lease in effect at that time.

A copy of that notice of noncompliance should be included with the written notice to residents
about the reinstatement of the community service and self-sufficiency requirement. The
community service requirement is applicable for FY2003 to all leases entered into on and after
October 1, 2002. In order to obtain a lease renewal on the expiration of the current lease,
residents must be in compliance both with any delinquent community service requirements and
current requirements.

If GHURA determines that a resident who is not an "exempt individual" has not complied with
the community service requirement, GHURA will notify the resident:

1. of the noncompliance;

2. that the determination is subject to GHURA's administrative grievance procedure;

3. that unless the resident enters into an agreement under paragraph 4 of this section,
the lease of the family of which the non-compliant adult is a member may not be
renewed. However, if the noncompliant adult moves from the unit, the lease may
be renewed,;

4. that before the expiration of the lease term, GHURA must offer the resident an
opportunity to cure the noncompliance during the next 12-month period; such a
cure includes a written agreement by the noncompliant adult and the head of
household (as applicable) to complete as many additional hours of community
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service or economic self-sufficiency activity needed to make up the total number
of hours required over the 12-month term of the lease.

COMMUNITY SERVICE/SELF-SUFFICIENCY REQUIREMENT
GHURA will provide written notice of the community service requirement and describe the
process to change exemption status of family members. GHURA will determine compliance once
each 12 months with community service and self-sufficiency requirements. For those residents
paying flat rents or market rents, and determined to comply with performing community service
requirements, an annua review of status will be performed 12 months after the initia
determination and every 12 months thereafter. Self-certification by residents of compliance is not
acceptable; third-party certification (MUST) be provided by the entity with whom the resident is
working.

Existing documentation will be accepted as evidence of disability and self-certification of
inability to perform community service is acceptable; however, disabled family members not yet
officially classified as such do not meet the requirements for automatic exemption and are
required to provide verification from a medical or service provider of their inability to perform
under the community service regquirements.

The effective date of participation for al non-exempt residents is the date the family executes the
lease containing this requirement. It should be noted that new admissions, as well as familiesin
occupancy, are affected by this requirement. As agenera rule, the new lease will be executed for
new admissions on or after GHURA's fiscal year that begins after October 1, 2003 and for
current residents at the time of their annual redetermination or other interim redetermination after
that date.

An economic self-sufficiency program is any program designed to encourage, assist, train, or
facilitate the economic independence of assisted families or to provide work for such families. It
includes any work activities as defined in the Social Security Act. For purposes of this
requirement a combination of Community Service and/or participation in economic self-
sufficiency programs may be counted toward the eight (8) hours per month requirement.

GHURA may provide a guidance list of acceptable activities or advance approva of a
community service activity to avoid the possibility of refusing to recognize the activity as eligible
after the resident performsit. This approval may help to ensure that the activity is not performed
under conditions that would be considered hazardous, work that would normally be performed by
GHURA staff, or work that is otherwise unacceptable. GHURA may not alow a family to build
credits toward this requirement by working more or less than eight (8) hours per month.

GHURA has a separate policy on the Community Service requirements that is incorporated by
reference into this policy. Exempted from the community service/self-sufficiency requirements
are:
e The elderly, age 62 years of age or older, blind or disabled as defined under law and who
are unable to comply;
e The caretakers of such elderly, blind or disabled individuals;
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e Individuals/families receiving public assistance who are in compliance with state or
TANF requirements,

e Family members who are employed, in educational or training programs or in self-
sufficiency activities for eight (8) hours or more per month.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to percelved
and/or actua levels of violent and/or drug-related crime
Other (describe below)

X [

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select al that apply).
X]  Safety and security survey of residents
X Analysis of crime statistics over time for crimes committed “in and around” public
housing authority
[] Analysis of cost trends over time for repair of vandalism and removal of graffiti
X]  Resident reports
[1  PHA employeereports
X]  Policereports
[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
[[]  Other (describe below)
3. Which developments are most affected? (list below)
AMP #1 — Sinajana, Agana Heights, Mongmong, Asan
AMP #2 —Yona, Talofofo, Inarajan
AMP #3 — Agat, Merizo, Umatac
AMP #4 — Toto, Dededo

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto undertakein
the next PHA fiscal year
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1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or

drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIXIXI

2. Which developments are most affected? (list below)
AMP #1 — Sinajana, Agana Heights, Mongmong, Asan
AMP #2 —Yona, Talofofo, Inarajan
AMP #3 — Agat, Merizo, Umatac
AMP #4 — Toto, Dededo

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and loca law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below)

Proposed community-policing program is being devel oped

X X OX X

2. Which developments are most affected? (list below)
AMP #1 — Sinagjana, Agana Heights, Mongmong, Asan
AMP #2 —Yona, Talofofo, Inarajan
AMP #3 — Agat, Merizo, Umatac
AMP #4 — Toto, Dededo

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered
by this PHA Plan?
[ ] Yes[ ] Nox Has the PHA included the PHDEP Plan for FY 2005 in this PHA Plan?
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[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

24.0 PET POLICY

24.1 APPLICABILITY

The following policies are established to govern the keeping of pets by elderly or disabled
residents in and on properties owned and operated by GHURA. These requirements will be
incorporated in the Pet Permit and will be an addendum to the Residential Dwelling Lease;
violation of these regulations shall constitute a violation of said Lease.

24.2 INTRODUCTION

Both elderly and non-elderly families are permitted to keep common household pets in their
dwelling units in accordance with the terms and conditions of their leases, applicable Guam laws
or regulations governing the owning or keeping of common household pets in dwelling
accommodations and GHURA policies, rules and procedures governing the owning and keeping
of such petsin the dwelling accommodations.

No one shall be denied admission to or continued occupancy to housing by reason of the person's
ownership of a common household pet or the presence of such in that person's dwelling unit
except in instances of refusal or failure to comply with local laws and rules in GHURA policies,
rules and procedures regarding the keeping of such pets.

Rules governing the owning and keeping of such are established for the purpose of providing a
decent, safe, and sanitary living environment for existing and prospective Residents, protecting
the health and safety of GHURA employees and the public, protecting and preserving the
physical condition of the Resident units and general premises of properties, and protecting
GHURA'sfinancia interest in its properties.

24.3 DEFINITIONS

Common household pet means a domesticated animal, limited to a cat, dog, bird, small fish or
turtle that is traditionally kept in the home for pleasure rather than for commercial purposes.
Common household pet does not include reptiles, rodents, ferrets, piranhas, chickens, pigs or
ducks. This definition shall not include service animals that are used to assist the disabled.

Temporary visiting pet is a common household pet not owned by a Resident that is on GHURA
Property.

244 RULES
A. Registration
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1. Pets must be registered with GHURA management office prior to the pet being brought

onto the premises. An application to register the pet must be completed and approved in

writing by GHURA.

The registration must be updated annually at the time of the annual reexamination of

Resident income.

The registration will include, but not be limited to:

(8) Documentation that the pet has had required inoculations.

(b) Documentation that dogs and cats over six months old have been spayed and
neutered. If the animal is too young for these medical procedures, the Resident must
agree to have the pet spayed or neutered within two weeks after the pet attains the
prescribed age.

(c) The name, address, and phone number of one or more responsible parties who will
care for the pet if the pet owner dies, isincapacitated or is otherwise unable to care for
the pet.

B. Security Deposit

1.

N

Residents who own or keep a cat or dog in their units must pay a $250.00 refundable
security deposit, known as a pet deposit. This deposit is in addition to any other security
deposit required of the Residents.

The pet deposit must be paid prior to the pet being brought onto the premises.

The pet deposit may be used by GHURA, after the Resident has vacated the unit or no
longer owns or keeps a pet in the dwelling unit, to pay reasonable expenses directly
attributable to the presence of the pet in the project, including (but not limited to) the cost
of repairs and replacements to the fumigation of the Resident's dwelling unit.

The pet deposit may aso be used by GHURA to provide the cost of an animal care
facility in circumstances where GHURA has had to remove the pet to such.

The unused portion of the pet deposit will be refunded to the Resident within 30 days
after the Resident vacates the unit or no longer owns or keeps a pet in the dwelling unit.

C. Maintenance Fee

In addition to the security deposit, the Resident will be required to pay a monthly maintenance
fee of $25.00. The purpose of this feeis to reimburse GHURA for the additional maintenance of
the unit and grounds, which are attributed to the pet. (e.g., removal of anima waste, fleas and
other pest control, repair of damages caused by digging, etc.).

24.5 BASIC GUIDELINES
A. Only the following types of numbers of petswill be allowed:
Dogs
- Maximum number: one
- Maximum size: 20 pounds
- Minimum age: 6 months
- Spayed or neutered
- Distemper and rabies shots (as required by the health department)
- Treated for fleas (regularly)
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- Licensed and tagged

Cats

- Maximum number: one

- Maximum size: 10 pounds

- Minimum age: 6 months

- Spayed or neutered

- Distemper and rabies shots (as required by the health department)
- Treated for fleas (regularly)

Small Caged Animals

- Maximum number: one

Fish and Turtles

- Maximum aquarium size: 20 gallons

B. Only one pet will be permitted per dwelling unit; in the instance of fish and turtles only one
aquarium will be permitted per dwelling unit.

C. When the pet is kept outside the Resident's home. Cats and dogs must be leashed and
appropriately and effectively restrained at all times when outside the unit or place in afenced
enclosure. Prior to installing a fence, the Resident must have GHURA' s permission and must
install the fence in accordance with GHURA specifications. Under no circumstances is the
pet to roam free in the building or on devel opment grounds.

D. Pets are not permitted in the community rooms, laundry rooms and office areas of the
buildings.

E. On development grounds pets may be exercised in designated areas only. Pet owners are
responsible for removing and disposing of all removable pet waste.

F. The Resident owning or keeping the pet is responsible for the control of noise by the pet.
Barking, whining, etc., by the pet that disturbs the peace and quiet of the neighbors will not
be tolerated.

G. The Resident owning or keeping the pet is responsible for any damages to the unit or
GHURA property attributable to the pet.

24.6 STANDARDS OF PET CARE
A. Resident owning or keeping a pet is responsible for:

1. Providing adequate care, nutrition, exercise and medical care for the pet. Pets that appear
to be poorly cared for will be reported to appropriate authorities.

2. Ensuring that the pet does not disturb the peace and quiet of the neighbors through noise
and that the development environment is not adversely affected through odor, damage or
destruction caused by the pet.

3. Keeping the pet under control at all times so that the pet does not physically annoy or
frighten other Residents, guests in the development or GHURA staff.

4. Making arrangements for care of the pet during any absence of more than 12 hours.
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5. Exercising common sense and common courtesy with respect to other Residents who may
have sensitivities, allergies to, be easily frightened of, or dislike pets.

6. Disposing of pet waste, litter, etc. pursuant to any instructions issued and posted by
GHURA'’s maintenance section.

B. Protection of the Pet

If the health or safety of the pet is threatened by the death or incapacity of the Resident
owning or keeping the pet or by other factors that render the Resident unable to care for the
pet, GHURA may contact the responsible party or parties listed in the pet registration. If the
responsible party or parties are unwilling or unable to care for the pet or GHURA despite
reasonable efforts has been unable to contact the responsible party or parties, GHURA may
contact the appropriate local authority (or designated agent of such an authority) and request
the removal of the pet. Any cost shall be borne by the Resident.

24.7 INSPECTIONS

If GHURA has reasonable grounds to believe or has received a signed, written complaint alleging
that the conduct or condition of a pet constitutes a nuisance or threat to the health and safety of
the occupants of the development, then GHURA may, after reasonable notice and during
reasonable hours, enter and inspect the premises.

24.8 VIOLATION OF THE PET POLICY
Violation of these rules regarding the keeping of a pet may be grounds for removal of the pet or
termination of the tenancy.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section 5(h)(2) of
the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to
component 17.)

2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.0X] Yes[ ] No: Werethereany findings as the result of that audit?

4.0X Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain? 6

5.0<] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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1/. PHA Asset Management

[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock, including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewherein this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[[] Notapplicable

[ ]  Private management

X]  Development-based accounting

X]  Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
[1  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board
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1.[ ] YesX] No: Doesthe PHA meet the exemption criteria provided section 2(b)(2) of the
U.S. Housing Act of 1937? (If no, continue to question 2; if yes, skip to
sub-component C.)

2.0X Yes[ ] No: Was the resident who serves on the PHA Board eected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

X Candidates were nominated by resident and assisted family organizations

X Candidates could be nominated by any adult recipient of PHA assistance

X Self-nomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

[1]  Anyadult recipient of PHA assistance

X Any adult member of aresident or assisted family organization
Other (list)

[]

c. Eligible voters: (select al that apply)

X All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ]  Representatives of al PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: GUAM
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

OO X OX
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

A

In support of the PHA goal to expand the supply of assisted housing the jurisdiction, up
to 2 million in tax credits will be available to housing developers to help finance the
construction of affordable rental dwelling units. Preference points are given to
encourage developers to pursue project base rental assistance and to offer “rent to
own” options for residents of LIHTC projects.

In support of PHA goals to increase assisted housing choice the jurisdiction will
coordinate its homeownership programs, to include all Home Investment Partnership
grant funded home buyer programs with the PHA's Section 8 HCV homeowner ship
program and the PHA's FSS program to help residents in assisted housing pursue
homeownership. The jurisdiction will provide training and technical assistance to
assist the PHA implement its homeowner ship program.

In support of the PHA goal to promote self-sufficiency and asset development of
assisted households the jurisdiction will continue to provide CDBG funds
entrepreneurial and micro-enterprise development and will require sub-recipients that
provide the entrepreneurial training and assistance to extend preference to residentsin
assisted housing. Implementation of the Section 3 requirements for all CDBG or Home
Investment Partnership funded activities will be coordinated with PHA so that the
resdents in assisted housing can compete for employment with contractors
participating in these activities.

In support of the PHA goal to ensure opportunity and affirmatively further fair housing
the jurisdiction has completed the analysis of impediment to fair housing (Al).
Training and technical assistance will be provided to the PHA staff on the findings and
recommendations of the Al. Training and technical assistance to the PHA staff will be
also provided in the preparation of and update of the transition plan as required under
Section 504 of the Rehabilitation Act of 1973.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment No. 1
Statement of Progressin Meeting the 5-Year Plan Mission and Goals

Goal #1: Expand the supply of assisted housing objectives

The Authority continues to reduce its vacant unit turnaround time and make dwelling units
readily available for families to lease out under its Public Housing Program. Management is
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consistently analyzing how it could improve or reduce the leasing time frame. Management has
reassessed the in-take process and determined among other reasons, that families have not been
able to submit required documents in a timely manner.

GHURA continues to administer the Mainstream Housing Choice Voucher Program. The
Program is a collaborative effort with key non-profit organizations in the community. Non-
profit organizations will refer disabled households to GHURA to apply under the Mainstream
Program. If the waiting list is closed and families are referred under the Mainstream Program,
GHURA will open the wait list for this particular referral. GHURA currently administers 175
Housing Choice Vouchers under the Mainstream Program.

Goal #2: | mprove the quality of assisted Housing

GHURA has implemented measures to improve the quality of the delivery of services under the
Public Housing and Section 8 HCV Programs. The Authority has implemented various
procedures and mandates in an effort to improve its PHAS and SEMAP scores. Management is
consistently enhancing and increasing program compliance monitoring to ensure internal
controls are being enforced. Audit Reports are also closely reviewed to determined problematic
issues and find ways to reduce or eliminate them.

GHURA also aims to improve services for the elderly and persons with disabilities. The
Authority has been collaborating with various non-profit organizations to increase outreach and
referrals and to seek various ways improve the delivery of other housing service.

Additionally, the Authority conducts Needs Assessments under its Capital Fund Program to help
identify and fund improvement projects in Public Housing. The Needs Assessment relies on
resident input to prioritize identified improvement projects.

Goal #3: | ncrease assisted housing choices objectives

GHURA has been seeking various ways to increase housing choices for the isand’s families by
implementing its Section 8 Homeownership Program. GHURA's Board of Commissioners
adopted plans to implement the Section 8 Homeownership Program prioritizing familieswho are
currently under the Section 8 Family Self-sufficiency Program who have escrow balances and
desire to use the monies toward a down payment on a new home.

Goal #4: Provide an improved living environment

The Authority collaborated with Residents to determine the safety needs of each devel opment and
to assist in the tracking of crimes in the neighborhood.

The Authority also carefully screened new applicants and participants to ensure a drug-free and
crime free neighborhoods. New admissions were also orientated with the Authority’'s drug-free
and crime free policy.
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Goal #5: Promote Self-sufficiency and asset development of assisted households

The Authority continues to participate and collaborate with other government agencies and non-
profit organizations under the Workforce Investment Act. FSS participants seeking self-
sufficiency services have been linked and/or referred for services that include job placement,
child care, job training, GED training, higher education placement, etc.

Goal #6: Ensure egual opportunity and affirmatively further fair housing objectives

GHURA continues to post signs and use fair housing statements to affirmatively further fair
housing.

Attachment No. 2
GHURA'’s Section 8 Homeownership Program

GHURA's Section 8 Homeownerhsip Program was adopted on June 24, 2004 through Resolution FY04-
049. The intent of the program is to provide homeowner ship possibilities through a system grounded in
self-sufficiency, training, and counseling support. The Program was designed to empower people as
homeowners and foster community pride while creating economic growth and minimizing mortgage
defaults.

The implementation of GHURA's Section 8 Homeowner ship Program is being promoted through various
marketing and outreach efforts, including holding meetings with various lending institutions and with
respective families under the Section 8 Family Self-sufficiency Program.

Key points of the Section 8 Homeownership Program is illustrated in the Section 8 Homeownership
Administrative Plan as follows:

e Qualifications: All families seeking mortgage assistance under the Section 8 Homeowner ship
Program must satisfy all eigibility requirements including minimum income, employment, and
credit history.

e Search and Purchase: Once a family is deemed eligible, the family must be able to meet the
maxi mum deadline specified in the Administrative Plan to find and purchase a home.

e Homeownership Counseling: Prior to commencing assistance, the family is mandated to attend
and satisfactorily complete the pre-assistance homeowner ship counseling program.

e Home Inspection and Contract Sale: The mortgage assistance shall not commence until GHURA
has inspected the unit and has been determined to meet Housing Quality Standard (HQS). As an
additional condition for the mortgage assistance, the family is required to enter into a contract
sale with the seller and the family must provide a copy of the required documents to enter into a
contract sale with the seller and the family must provide a copy of the contract sale to the
Authority.

e Financing: Prior to approval of participation in the program, the family must secure financing
for the home. The Authority will conduct a preliminary prequalification of the family for initial
mortgage |oan application screening.

e Continued assistance requirements: The Administrative Plan details conditions for continued
assistance. Mortgage assistance under the programwill continue to be paid as long as the family
continues to reside in the home. When a family moves out or family's obligation are not met,
assistance will cease.
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e The maximum term of assistance: Except in the case of an elderly or disabled family, the Section
8 Homeowner ship assistance may be only paid for a maximum of 15 years if the initial mortgage
incurred to finance purchase of the home has term of 20 years or longer. In all other cases, the
maxi mum term of homeownership is 10 years.

Other terms of conditions of the program are illustrated in the Section 8 Homeowner ship Administrative

Plan.
Attachment No. 3
Resident Advisory Council Membership
OFFICE NAME ADDRESS/CONTACT NUMBER | METHOD
OF
SELECTION
President Incanasion L. P.O. Box 9391 Resident
Tyquiengco Dededo, GU 96929 Election
(H) (671) 633-1281;(cell) 777-7112 | 2/24/2007
Vice President | Babias Saimon 1779 Renato Slves Bldg. Resident
PMB 250 Election
Dededo, GU 96926 2/24/2007
(H) (671) 477-5729
Secretary Beauleen J. Mendiola P.O. Box 5173 Resident
Hagatna, GU 96932 Election
(H) (671) 477-0036 2/24/2007
Treasurer Lila S Guzman P.O. Box 898 Resident
Hagatna, GU 96932 Election
(H) (671) 472-8234 2/24/2007
Liaison Officer | Sharlene Cruz Resident
Election
(cell) 456-0210 2/24/2007
Attachment No. 3
Resident Member ship of PHA Governing Board
Resident Lolita R. Meno Guam Housing and Urban Renewal Resident
Governing Authority, 117 Bien Venida Avenue, Election
Board Member Snajana, Guam 9/25/2004

Td. (671) 475-1378
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Attachment No. 4
FY 2006 RASS Follow-up Plan

GHURA's Resident Service and Satisfaction survey conducted by REAC for fiscal year 2006
resulted in scores below the national standards in areas of: communications, safety, and
neighborhood appearance. This follow-up plan outlines how GHURA anticipates to improve its
scoresin these areas and what funding source will be used to implement the improvement plan.

Communications

Funding from the Public Housing operating budget has been identified to improve
communications efforts.  Currently, the Authority communicates important information to
residents through several means: by directly calling the resident or sending correspondences.
Information for the masses is also disseminated through resident meetings, fliers and other
publications. Until recently, newsletter circulations were also used to communicate important
resident information regarding the Public Housing program.

Safety

Funding from the Program’s Operating fund will be invested into improving and addressing
safety and security concerns at the various public housing developments. Various options to help
deter crime from the different developments are currently being explored by the Housing
Authority and the members of the Resident Advisory Council.

Nel ghborhood Appearances

Capital funding and funding from the operating budget have been identified for the continued
improvement of Public Housing developments. A Needs Assessment was conducted and
modernization priorities have been identified for the next improvement projects. The Needs
Assessment included input from Public Housing Residents.

Attachment No. 5
De-concentration and Income-Mixing Palicy

10.5 DECONCENTRATION POLICY

It is GHURA's policy to provide for deconcentration of poverty and encourage income mixing by
bringing higher income families into lower income developments and lower income familiesinto
higher income developments. Toward this end, GHURA will skip families on the waiting list to
reach other families with alower or higher income.

GHURA will accomplish this in a uniform and non-discriminating manner. GHURA will
affirmatively market its housing to al eligible income groups. Lower income residents will not
be steered toward lower income developments and higher income people will not be steered
toward higher income devel opments.
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Prior to the beginning of each fiscal year, GHURA will analyze the income levels of families
residing in each of its developments, the income levels of census tracts in which GHURA
developments are located, and the income levels of the families on the waiting list. Based on this
analysis, GHURA will determine the level of marketing strategies and deconcentration incentives
to implement.

10.6 OFFER OF A UNIT

When GHURA discovers that a unit will become available, staff will contact the first family on
the waiting list who has the highest priority for this type of unit or development and whose
income category would help to meet the deconcentration goal and/or the income targeting goal.

GHURA will contact the family by first class mail to make the unit offer. The family will be
given seven (7) caendar days from the date the letter was mailed to contact GHURA regarding
the offer. In order to expedite the process, GHURA will sometimes make the first contact by
telephone, so that a determination of interest in the unit may be made more quickly. When a unit
is rejected on the basis of a phone contact with the family, such rejection will be documented in
the applicant file.

The family will be offered the opportunity to view the unit. After the opportunity to view the
unit, the family will have two (2) business days to accept or reject the unit. This verba offer and
the family’s decision must be documented in the tenant file. If the family reects the offer of the
unit, GHURA will send the family a letter documenting the offer and the rejection.

10.6 REJECTION OF UNIT

If in making the offer to the family GHURA skipped over other families on the waiting list in
order to meet their deconcentration goal and the family rejects the unit, the family will not lose
their place on the waiting list and will not be otherwise penalized.

If GHURA did not skip over other families on the waiting list to reach this family and the family
rejects the unit without good cause, the family will be offered a second and fina unit for
occupancy. If the family regjects the second and final offer without good cause, the family will
forfeit their application and will be ineligible for Public Housing assistance for a period of 24
months.

If the family rejects with good cause any unit offered, they will not lose their place on the waiting
list. Good cause includes reasons related to health, proximity to work, school, and childcare (for
those working or going to school). If the applicant is willing to accept an offered unit but is
unable to move at the time of the offer and they can show clear evidence of their inability to
move, they will not lose their place on the waiting list. The family will be offered the right to an
informal review of any decision to ater their application status.
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Attachment No. 6
GHURA'’s Capital Fund Annual Statements
For Periods ending June 30, 2008

(A)
(B)
(©)
(D)
(E)
(F)

Capital Fund Program Annual Statement
Partsl, I, and Il

GQO08P00150108 CFP Annual Statement and Five-Year Action Plan
GQO08P00150107 Semi-annual report ending June 30, 2008
GQO08P00150106 Semi-annual report ending June 30, 2008
GQO08P00150105 Semi-annual report ending June 30, 2008
GQO08P00150104 Semi-annual report ending June 30, 2008

GQO08D00150103  Semi-annual report ending June 30, 2008
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PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or_X_ Annual PHA
Plan for the PHA fiscal year beginning _10/01/2008 , hereinafter referred to as” the Plan”, of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (H UD) in connection with
the submission of the Plan and implementation thereof:

L.

2.

10.

11,

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act 0of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

o The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing; :

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
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12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA vflill provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Guam Housing and Urban Renewal Authority GQO001
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20
X  Annual PHA Plan for Fiscal Years 2008__ - 2009

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

RICARDO A. CALVO Chairperson, GHURA Board of Commissioners

@/?_Q\G @ I ™ JUL 10 2008
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Program/Activity Receiving Federal Grant Funding

CAPITAL FUND PROGRAM

Acting on behalf of the above named Applicant as its Authorized Official, T make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
- HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

AMP 1 - Sinajana, Agana Heights, Mongmong, Asan
AMP 2 - Yona, Inarajan, Talofofo, Talofofo Elderly

AMP 3 - Agat, Agat Elderly, Umatac, Merizo, Merizo Elderly

AMP 4 - Toto, Dededo, Dededo Elderly

GHURA Main Office, 117 Bien Venida Avenue, Sinajana, GU 96910

Check here D if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010,1012; 31U.S.C. 3729, 3802)

Name of Authorized Official

RONALD S. DEGUZMAN

Title
Executive Director

* JUL 10 2008

!

o /]2&”/\/
X .

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Program/Activity Receiving Federal Grant Funding

CAPITAL FUND PROGRAM

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Name of Authorized Official

RONALD S. DEGUZMAN

Title

Executive Director

Signature

Date (mm/ddlyyyy)

JUL 10 Z008

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13,7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.) .

1. Type of Federal Action:
a. contract
b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:

a. bid/offer/application

b. initial award
c. post-award

3. Report Type:
a. initial filing

b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
E Prime D Subawardee

Tier _, ifknown:

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
U.S. Department of Housing and Urban Development

7. Federal Program Name/Description:
Capital Fund Program

CFDA Number, if applicable: 14.872

8. Federal Action Number, if known:

9. Award Amount, if known:
$ 1,567,519

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, M):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

=

11 Information requested through this form is authorized by title 31 U.S.C. section
* 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352, This
information  will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure.

e

RONALD S. DEGUZMAN

Signature:

Print Name:
; ~J
Title: Executive Director

Telephone No.: (671) 475-1378

Date:JUL 1 0 2

Federal Use Only:

| Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




DISCLOSURE OF LOBBYING ACTIVITIES
CONTINUATION SHEET

Approved by OMB
0348-0046

Reporting Entity:

Page of

Authorized for Local Reproduction
Standard Form - LLL-A
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‘ NG»THE 2008 PHA ANNUAL PLAN
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‘ v_Department of’Housmg and Urban Development (HUD) and

~

. -prog '
S O rmp'lementatlon for the upcommg.t" scal year and

: 1 ”iWHEREAS : oals and objectlves of hecvamended 2008 PHA Annual Planis consrstents
AL, ual ,,ed Plan which |dent|f|es and prlorltlzes the
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SRl -y ‘—Plan ‘ PR . i : ' ‘

"'MEETING SINAJANA GUAM - -- JULY10 2008
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e G ~ true, and correct copy of the Resolution
duly adopted by the Guam Housing and
2 - Urban - Renewal - Authority ~ Board of
“ fi Commrssroners on July 10, 2008.
(SEAL) ol
: _RONALB S DeGUZMAN :

" I o | Secretary/Executlve Drrector
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Guam Housing and Urban Renewal Authority

FY2008
ORGANIZATIONAL CHARTS

As of August 29, 2008



GUAM HOUSING AND URBAN RENEWAL AUTHORITY

FY2008
ORGANIZATIONAL CHAR'T

GHURA

Board of Commissioners

GHURA
Legal Counsel
Deputy Director

Executive Director
. . Audit &
Administration Inspection

Management Public Research,
Information

Systems

Human .
Resources Fiscal

Architectural/ Section 8
Engineering (HCVP)

Housing/ Community

Maintenance

Planning &
Evaluation

Procurement

Modernization

Development

AMP #1 AMP #2 AMP #3 AMP #4



GUAM HOUSING AND URBAN RENEWAL AUTHORITY

FY2008 Organizational Chart

GHURA
DIVISIONS



HOUSING AND URBAN RENEWAL AUTHORITY

FY2008 Organizational Chart

ADMINISTRATION / EXECUTIVE /
AUDIT & COMPLIANCE

Executive Director
RONALD S. DE GUZMAN

Deputy Director
BENNY A. PINAULA

Special Assistant Management Analyst IV
MELINDA L. TAITANO PHILOMENA C. SAN NICOLAS

Public Housing
Compliance Officer
PATRICIA H. MESA

Records Management Officer
JOANN D. CAMACHO

Customer Service

Representative
EROL F. MARCIANO (TA

Building Inspector Il
BENJAMIN J. DUENAS
Clerk lll (TP)
(1-Vacant)

Administrative Aide
ANGELA C. MERRITT (TA)

Clerk |
DARLENE C. LEON
GUERRERO (TA
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HUMAN RESOURCES

Personnel Services Administrator
KIMBERLY KOWALSKI BERSAMIN, DBA

Personnel Specialist IlI
(1-VACANT)

Personnel Specialist |
MARK A. QUITUGUA (TA)
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PROCUREMENT

Supply Management Administrator
BERNARD A. LASTIMOZA

Buyer |
TINA V. NELSON
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MODERNIZATION

Program Development Coordinator
PHILOMENA C. SAN NICOLAS (Acting)

Planner Il Administrative Aide
(1-VACANT) (1-VACANT)
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FISCAL

Controller
(1-Vacant)

Deputy Controller
JILDO J. DeNORCEY

ACCOUNTS PAYABLE/
PUBLICH IN
UBLIC HOUSING GUMA TRANKILIDAT SECTION 8 PAYROLL MGMT ASSETS/CASH MGMT
Accountant | Accountant | Accountant Il Payroll Supervisor Accountant Il
ROSA Q. SANTOS LUCY R. AWA (1-VACANT) (1-VACANT) LEANN S. CASTRO

Accounting Tech Il

Accounting Tech lll
VELMA L. NAPUTI

ANNIE T. FLORES
TA
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RESEARCH, PLANNING & EVALUATION

Chief Planner

MICHAEL J. DUENAS

Planner IV General Accounting Supvr
KATHERINE T.E. TAITANO LUCELE D. LEON GUERRERO (TA)
Accountant |
EGBERT MABEL

Planner Il
NORA K. CAMACHO (TA)

Planner IV
CYNTHIA C. CABOT (TA)

Planner Il

Accounting Technician Il
AMOR M. SAY

AGNES C. FLISCO

Planner Il
ALVINA C. CASTRO

Planner |
FRANK J. LIMTIACO

Planner |
GINA M. CURA
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COMMUNITY DEVELOPMENT

Community Development Manager
RONALD A. LUJAN
Planner I Program Coordinator Il
EDDIE M. CAMACHO ANGELINA B. AFLAGUE
Planner Il
JO LYN Q. TERLAJE

Land Agent llI
JESUS C. NAPUTI




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

FY2008 Organizational Chart
MANAGEMENT INFORMATION SYSTEMS

Data Processing Manager
JULIEANN G. LUJAN

Systems Programmer
JOYCELYN S. AGUON

Computer Systems Analyst |
WILLIAM W. ERIKSEN

Computer Technician Il
CHRISTOPHER R. UNTALAN
(TA)
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PUBLIC HOUSING - Asset Management Program

Executive Director

CENTRAL COST TEAM
Electrician Leader
IGNACIO C. PEREZ
. Refrigeration Mechanic
Deputy Director Leader
PAUL C. PANGILINAN
Construction Inspector Il

(1-VACANT)
AMP #1

AMP #2
CENTRAL - 158 units SOUTHEAST - 163 units
GHURA 250 (Sinajana-46, GHURA 100 (Yona-99)
Agana Heights-38, GHURA 83 (Inarajan-28)
Mongmong-48) GHURA 82 (Talofofo-8)
GHURA 26 (Asan-26) GHURA 28 (Talofofo-28)

Property Site Manager Property Site Manager Property Site Manager
TERESA S. BLAS PATRICIA C. MESA (DA)** BEATRICE A. NEDEDOG

*Data Control Clerk/ *Data Control Clerk/
Coordinator

AMP #3 AMP #4
SOUTHWEST - 195 units NORTH - 234 units
GHURA 99 (Agat-99) GHURA 250 (Toto-118)
GHURA 82 (Agat-32; Merizo-9)

GHURA 82 (Dededo-33)
GHURA 83 (Merizo-28; Umatac-27) GHURA 35 (Dededo-35)
GHURA 48 (Dededo-48)

Property Site Manager
A. TOMMY GUERRERO (TA)

*Data Control Clerk II/

*Data Control Clerk/
Coordinator Coordinator Coordinator
JESSICA M. POCAIGUE JEANNA R.A. BLAS (TA) JESSE M. ANDERSON (TA) FRANKLIN M. BAMBA
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SECTION 8 (Housing Choice Voucher Program)

Administrative Aide (TP)
JOHANNA M. TOPASNA (TA)

Program Development
Coordinator (Inspectors)

JOHN D. ISHMAEL

Building Inspector
HENRY P. KNAEBLE

Administrative Aide (TP)
EVELYN F. TAIMANGLO (TA

Section 8 Administrator
NORMA P. SAN NICOLAS

Administrative Assistant
(TP)
MARIE A. RIVER (TA)

Administrative Aide (TP)
DENICE E. IGLESIAS (TA)

Housing Specialist Supvr
JOANNE C. BALAJADIA
Housing Specialist
PEARLYJEAN J. MENDIOLA
BARBARA J. QUINATA
ANTONIA R. MAYO

Interviewer Clerk
LISA A. SABLAN

Building Inspector
ALFRED A. CELES

GUMA TRANKILIDAT
Resident Manager
JESSE Q. GOFIGAN
Maintenance Man |

FELIX B. PANGELINAN
Maintenance Laborer
ANTHONY Q. QUIDACHAY (TA)

Housing Specialist Supvr
ROSIE E. FRANCISCO
Housing Specialist
ARMINE A. LOYOLA
DELIA U. DELRASARIO
LIZA O. CRUZ

(1-Vacant)

Interviewer Clerk
ROSANNE C. CHACO
FLORENCE ANN FRANCISCO

Building Inspector
JOHN C. SAN AGUSTIN

FAMILY SELF-SUFFICIENCY
Program Coordinator Il
EVANGELINE M. CEPEDA
Program Coordinator |

EVANGELINE G. OJEDA

Housing Specialist Supvr

Housing Specialist Supvr
BETTY C. BAMBA
Housing Specialist
ELIZABETH Q. PEREZ
MELANIE S. JOSHUA
DANIEL J. CORTEZ
Interviewer Clerk
MARIA V. OLIVARES

Building Inspector
ROBERT L. PAULINO
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ARCHITECTURAL / ENGINEERING

Architectual
ALBERT H. SANTOS

Wage Compliance Officer Planner Il
MELBA A. CRUZ ANDREW M. MANGLONA
Design/Construction

Construction Inspector IlI

(1-Vacant)

Planner Il
ROLAND T. GUTIERREZ



