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PHA Plan
Agency ldentification

PHA Name: Wilmington Housing Authority PHA Number: DE 001
PHA Fiscal Year Beginning: (mm/yyyy) 04/2008

PHA Programs Administered:

XPublic Housing and Section 8 [ ]Section 8 Only []Public Housing Only
Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units:

COPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAS PHA Program(s) Included in Programs Not in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1.

Participating PHA 2:

Participating PHA 3:
Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

DX Main administrative office of the PHA

[ ]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

LXK

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2008
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA hasincluded in the Annual Plan.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
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6. Grievance Procedures 28
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12. Community Service Programs 38
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14. Pets (Inactive for January 1 PHAS) 43
15. Civil Rights Certifications (included with PHA Plan Certifications) 43
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17. Asset Management 44
18. Other Information v
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the |eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

DDA DA

Admissions Policy for Deconcentration

FY 2008 Capital Fund Program Annual Statement
Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

List of Resident Advisory Board Members

List of Resident Board Member

Community Service Description of Implementation
Information on Pet Policy

Section 8 Homeownership Capacity Statement, if applicable
Description of Homeownership Programs, if applicable

Optional Attachments:

<] PHA Management Organizational Chart

DX] FY 2008 Capital Fund Program 5 Y ear Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

P<] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | Annual Plan
and Related Regulations
X State/L ocal Government Certification of Consistency with Annual Plan
the Consolidated Plan
X Fair Housing Documentation: Annual Plan
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
Page 4
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan

& Component

On Display
the PHA’s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination palicies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination

check here if included in the public housing
A & O Policy

X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination

|E check here if included in the public housing
A & O Policy

X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annua Plan: Grievance

|E check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs

Program Annual Statement (HUD 52837) for the active grant
year
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Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan: Capital Needs

Most recent, approved 5 Y ear Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan: Capital Needs

Approved HOPE V1 applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annua Plan: Demolition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annua Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:

|E check here if includedin the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annua Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annua Plan: Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annua Plan: Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Annua Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Annua Plan: Annual Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overdll aAgiflci)tr;/j_ Supply Quality :’E(lzl(l:te;ss— Size l_lgﬁac
Income <= 30% 6,569 4 4 3 N/A 3 3
of AMI
Income>30% but | 10,744 4 3 3 N/A 3 3
<=50% of AMI
Income >50% but | 16,603 3 2 3 N/A 3 2
<80% of AMI
Elderly 11,557 3 2 3 N/A 2 2
Families with 15,336 3 2 3 N/A 2 2
Disabilities
Race/Ethnicity 7,148 3 2 3 N/A 2 2
Hispanic
Race/Ethnicity 65,516 3 2 3 N/A 2 2
Non-Hispanic

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2006 — 2010
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O OodX
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 856 30%
Extremely low
income <=30% AMI| 748 87.4%
Very low income
(>30% but <=50%
AMI) 81 9.5%
Low income
(>50% but <80%
AMI) 27 3.2%
Families with
children 698 81.5%
Elderly families 16 1.9%
Families with
Disabilities 142 16.6%
Race/ethnicity -
Black 778 90.9%
Race/ethnicity -
Hispanic 31 3.6%
Race/ethnicity -
White 47 5.5%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 247 28.9%
2BR 355 41.5%
3BR 205 23.9%
4 BR 47 5.5%
Page
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Housing Needs of Families on the Waiting List

5BR 2 0.2%
5+ BR 0 0.0%
Isthe waiting list closed (select one)?[ | No [X] Yes

If yes:

How long has it been closed (# of months)? 4

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? <] No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 592 14%
Extremely low
income <=30% AMI| 532 89.9%
Very low income
(>30% but <=50%
AMI) 62 10.1%
Low income
(>50% but <80%
AMI) 0 0.0%
Families with
children 398 67.2%
Elderly families 29 4.9%
Families with
Disabilities 59 10.0%
Race/ethnicity
Black 570 96.3%
Race/ethnicity
White 13 2.2%
Race/ethnicity
Hispanic 6 1.0%
Race/ethnicity
Other 3 0.5%
Page 9
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?[ | No [X] Yes

If yes:

How long has it been closed (# of months)? 17

Does the PHA expect to reopen thelist in the PHA Plan year? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? <] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

O X OX KX X O XXX

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)
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Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Use Replacement Housing Factor funds to construct/purchase new affordable
housing.

X X XX

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adoptrent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

DXI  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities
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Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

X X XU

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA' s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

CIXIXIX
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CICIXXOIE] X

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs

Community priorities regardin

g housing assistance

Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2007 grants)

a)

Public Housing Operating Fund

6,138,135

b)

Public Housing Capital Fund

2,928,154

c)

HOPE VI Revitaization

d)

HOPE VI Demolition

€)

Annual Contributions for Section
8 Tenant-Based Assistance

10,610,849

f)

Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

9)

Resident Opportunity and Self-
Sufficiency Grants

h)

Community Devel opment Block
Grant

i)

HOME

Other Federal Grants (list bel ow)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

Replacement Housing Factor

2,723,925

2,723,925

TableLibrary
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

3. Public Housing Dwelling Rental

| ncome 2,423,735 2,423,735
4. Other income (list below) 179,062 179,062

4. Non-federal sources (list below)

Total resources 25,003,860 25,003,860

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit: 90 — 120 days

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe) Determine if utilities can be turned on in HOH name; credit
checks

XXX

c.X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

Page 14
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e [ ] Yes [X] No: Doesthe PHA access FBI criminad records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select dl that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

LI

b. Where may interested persons apply for admission to public housing?
[ ] PHA maradministrative office
[] PHA development site management office
X Other (list below)
Public Housing Leasing Office
1800 North Broom Street, Wilmington, DE 19802

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?10

2.[ ] Yes[X] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists? 10

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? 10

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at devel opments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

New Village of Eastlake Management Office

(N

Public Housing Leasing Office
1800 North Broom Street
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[[] Threeor More
b.[ ] Yes[X] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA: Village of Eastlake — 2 offers

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

X]  Emergencies

[[] Overhoused

X  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence
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Substandard housing
Homelessness
High rent burden (rent is> 50 percent of income)

]

Other preferences:. (select below)

X Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

Working (1)
Dateand Time (2)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

X Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)
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4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXIXIX

b. How often must residents notify the PHA of changesin family composition?  (select
all that apply)

X]  Atanannual reexamination and lease renewa

X Any timefamily composition changes

DX Atfamily request for revision

[]  Other (list)

(6) Deconcentration and Income Mixing

a X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
X  Adoption of site based waiting lists

If selected, list targeted developments below:

All
X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:
All

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted bel ow)
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d.[] Yes[X] No: Did the PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

1 OO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
X]  List (any applicable) developments below:

All

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors below)
Other (list below)

L X

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?
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d.X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drug-related activity

X]  Other (describe below)
Previous landlord’s name and address

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)
[ ]  PHA main administratve office
X Other (list below)
1400 Todds Lane, Wilmington, DE 19802

(3) Search Time

a [ ] Yes[X] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

Given maximum time of 120 daysinitialy.

If yes, state circumstances below:
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(4) Admissions Prefer ences

a. Income targeting

DX Yes[ | No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

.

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

LOOOEIXXEIX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.
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1. Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

X Working families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in your jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4,

Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

XI  Briefing sessions and written materials

[] Other (list below)
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b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

DX Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary
(that 5, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25
XI  $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income
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1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

1 I =4

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments

[] Y es but only for some developments
X No

2.

For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EREN
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

O

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)
Never
At family option
Any time the family experiences an income increase
Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
Other (list below)
Increases or decreases in income and/or allowable expenses are to be reported to
the management office within 10 days of the change. An interim re-determination
of rent will be processed within 30 days after notification to recal culate the rent.
Decreases in rent will be effective the first day of the month following the
reported change. Increases in rent are effective 60 days following the reported
change. No interim will be processed unlessit can be verified that the change in
income will extend beyond a 30-day period.

X OO

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonabl eness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

CIXIXIX
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B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

[ ]  Ator above 90% but below100% of FMR

X 100% of FMR

[ ]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

I Successrates of assisted families

Xl  Rent burdens of assisted families

[]  Other (list below)
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(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

XI  $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected

Served at Year Turnover

Beginning
Public Housing 1209 165
Section 8 Vouchers 1577 25
Section 8 Certificates N/A N/A
Section 8 Mod Rehab N/A N/A
Specia Purpose Section N/A N/A

8 Certificates/VVouchers
(list individually)

Public Housing Drug N/A N/A
Elimination Program
(PHDEP)
Other Federal N/A N/A
Programs(list
individually)
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C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing: (list below)
A & O Policy
Maintenance Manual

(2) Section 8 Management: (list below)
Administration Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

[ ]  PHA main administrative office

X  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
[[]  PHA main administrative office
X Other (list below)
Section 8 Office
1400 Todds Lane
Wilmington, DE 19802
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7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment

_or_

[l  TheCapita Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[X] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

X Yes[ ] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name: Village of Eastlake
2. Development (project) number: DEOOL
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[] Revitdization Plan approved
X Activities pursuant to an approved Revitalization Plan

underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list devel opment name/s bel ow:

X Yes[ ] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:
Lincoln Apartments
Crestview Apartments
Southbridge
Riverside

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annua Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

la. Development name: Scattered Site Devel opments
1b. Development (project) number: DE001-008, DE001-015, DE001-21, DE001-22

2. Activity type: Demolition ]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (06/30/2008)

5. Number of units affected: See Disposition List
6. Coverage of action (select one)

DX] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 04/01/2008
b. Projected end date of activity: 12/31/2010
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Demoalition/Disposition Activity Description

la. Development name: Southbridge
1b. Development (project) number: DE001-002

2. Activity type: Demolition ]
Disposition [X]

3. Application status (select one)
Approved [_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (07/31/2008)

5. Number of units affected: 180
6. Coverage of action (select one)
[ ] Part of the development

X] Tota development

7. Timelinefor activity:
a. Actual or projected start date of activity: 09/2008 (estimated)
b. Projected end date of activity: 09/2009
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Demoaolition/Disposition Activity Description

la. Development name: Riverside
1b. Development (project) number: DE001-005

2. Activity type: Demolition X
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (04/30/2008)

5. Number of units affected: 146
6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 09/2008 (estimated)
b. Projected end date of activity: 09/2009

Demoalition/Disposition Activity Description

la Development name: Riverside
1b. Development (project) number: DE001-005

2. Activity type: Demolition [ ]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application X

4. Date application approved, submitted, or planned for submission: (04/30/2008)

5. Number of units affected: 146
6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 09/2008 (estimated)
b. Projected end date of activity: 09/2009
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9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is éligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Baynard (Approva extended 08/08/2005)
1b. Development (project) number: DEL 007

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: 08/08/2005

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 100
7. Coverage of action (select one)
[ ] Part of the development

X Tota development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information

for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
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[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “N0”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Scattered Sites
1b. Development (project) number: DEL 008, 015, 021, 022

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey III
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
05/08/1998

5. Number of units affected: 30

6. Coverage of action: (select one)
DX] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is€eligible to complete a streamlined submission due to high
performer status. High performing PHASs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

X 25 or fewer participants

[]  26-50 participants

[ ] 51to 100 participants

[ ] morethan 100 participants
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b. PHA-established digibility criteria

DXl Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 06/04/2001

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[ ] Client referras

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific socia and self-sufficiency services and
programsto eligible families

[1  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[]  Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA

LI
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X Preference/eligibility for public housing homeownership option
participation

X Preference/eligibility for section 8 homeownership option participation

[]  Other policies (list below)

b. Economic and Social self-sufficiency programs

X] Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and socia self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Southbridge Y outh Academy 25 Random Southbridge Public Housing

Public Housing 5-H 2 Income 400 N Walnut Street Public Housing

Homeownership

Section 8 Homeownership 5 Income 400 N Walnut Street Section 8

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: 12/31/07)

Public Housing 0 0

Section 8 4 4

b.X] Yes[ ] No: If the PHA isnot maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and

reexamination.

agencies
Other: (list below)

OO X OXK X

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF

TableLibrary
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Setion 8 Only PHASs may skip to component 15. High Performing and small PHASs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

XXX X

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

O OXXXO] KX

3. Which developments are most affected? (list below)
Eastlake Extension
Riverside
Southbridge
Compton Towers
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B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Monitors in each high-rise building

DA

N

Which developments are most affected? (list below)
Eastlake Extension

Riverside

Southbridge

Compton Towers

Crestview Apartments

Herlihy Apartments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvementin development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

O XXX KX X

2. Which developments are most affected? (list below)
Eastlake Extension
Riverside
Bethel Villa (next to and across from Herlihy Apts and Compton Towers)
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D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Isthe PHA dligibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]
See Attached

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[X] No: H averesponsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

Site-based management

DXL ]

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment (File name)
[1  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

X

Other: (list below)
Worked hand-to-hand with RAB on the development of the Plan
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B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[] Other: the Mayor of the City of Wilmington appoints residents to the Board for a

three-year term. The name of the current resident board member is as follows:

James Deshields — 3 year term until 12/2010

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

[1]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representatives of al PHA resident and assisted family organizations

X Other (list)
Resident Advisory Board Members
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) City of Wilmington, DE

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

0 XX X KX

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

Executive Director is on the City of Wilmington's Housing Committee. He attends

monthly meetings to ensure consistency.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.
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BRIEF STATEMENT OF
2008 ANNUAL PLAN
GOAL ACCOMPLISHMENTS

MANAGEMENT

4

v

Rents uncollected continue to hold at approximately 3%.

The centralization of work orders continues to serve amajor benefit increasing accountability and
control. There has been no backlog during thisfiscal year. Overal open work orders continue to
hold at 4%.

Currently, the Public Housing Program has one vacant Housing Manager position. The position
will be held until Crestview Apartments re-opens. The Section 8 Program is fully staffed. HCV
iscurrently at full utilization.

The RAB continues to meet on a monthly meeting schedule. They are very involved in the
planning process for the Authority and they continue to meet with staff every third Thursday of
the month.

The Authority continues to monitor all of its high-rise developments with a contracted licensed
professional guard service.

Crestview restoration from the fire that took place in May 2006 is on-going. The City of
Wilmington provided a grant to the Authority in the amount of $1.6 million dollars to fund the
cost of a sprinkler and fire suppression system. Installation will commence during the spring of
2008.

The Authority has started transitioning to asset management. The Asset Management Projects
(AMP) have been identified and accepted by HUD. Project-based budgets and financial
management systems arein place. Project-based policies are included in this plan and staffing
adjustments will be made during thisfisca year.

The Authority’s contract with the City of Wilmington to provide 3 Wilmington Police Officersis
till in place. However, the City agreed to waive the fee. Funds budgeted will be used to support
guard service.

The new “Madison Homes’, an 18-unit 3-bedroom tax credit townhouse project on the site of the
former Madison Gardens public housing development, is complete and fully occupied.

All 70 of the low-income public housing units developed under the Eastlake HOPE VI Program
grant have been successfully leased and occupied. On the homeownership side, construction of
all 90 homes has been completed and all units have been sold. The project received the Readers
Choice Award for Best Affordable Homeownership Project in the Country by Affordable
Housing Finance Magazine August 2007.

After resignation of WHA' s two Deputy Executive Directors the staff reorganized it’ s staffing in
the executive office. The office now consists of the Executive Director, one Deputy Executive
Director, Director of Capital Projects and a Special Assistant to the Executive Director. All
positions have been filled.

The Authority disposed of the community center building located at the Eastlake HOPE V1 site to
the Urban Promise Charter School for $390,000.



v The Authority executed a Memorandum of Agreement with HUD to address adjusted PHAS

4

scores that resulted from an on-site confirmatory review performed by the Philadel phia Office.
The Authority isworking with HUD staff to address issues outlined in the MOA.

The Authority plans to construct a 40-unit mid-rise devel opment for the elderly on the parcel of
land that was once Southbridge Extension using Replacement Housing Factor funds. A tax credit
application was submitted to Delaware State Housing Authority to assist in the funding for this
project.

The City of Wilmington approved plans for the construction of 10 town houses on Heald Street.
Replacement Housing Factor funds will be used to fund this project.

FINANCIAL

v

WHA isin the process of completing improvements to its communication systems and wil |
continue this program with a complete upgrade of our computer software systems during the next
year. These changes will incorporate changes necessary to compliment project-based
management.

All administrative staff members have gone to at least one training course in their respective
areas. The Authority will continue to provide training opportunities to its staff especialy in the
area of asset management and project-based management. Targeted staff includes, but are not
limited to the executive staff, Housing Managers, Maintenance personnel, as well as the financial
staff members to better prepare for the changes imposed by HUD.

WHA isin final contract negotiations with the Honeywell Corporation for an ‘ Energy
Performance Contract’ (EPC) as a cost saving measure for all WHA sites. The projected total
cost savingsisat least $5.3 million dollars over the 12-year contract period.

The FY E 3/31/08 audit has been submitted to the Audit and Ethics Committee. There were no
findings of non-compliance; however, there were 3 findings of material weakness. We have
received an unqualified opinion for the 3/31/07 audit.

The Authority completed and submitted a Stop Loss Application to HUD for approval. A
Management Work Plan (MWP) for non-performing properties was a so compl eted.



Wilmington Housing Authority

Resident Advisory Board Members

Site Name Address Phone
Herlihy Betty Lewis 320 East 5™ St. # 701 655-4586 (RC)
Wilmington, DE 19801 | 571-1026 (Home)
Herlihy Rachelle Grimes 320 East 5" St. # 402 656-4751
Wilmington, DE 19801
Herlihy Calvin Gibbs 320 East 5" St. # 905 661-1918
Wilmington, DE 19801
Compton Bernard Paskins 325 East 5" St. # 7C 429-6674 (RC)
Wilmington, DE 19801 421-9281
Compton Elsie Brown 325 East 5" St. # 6D 652-6489
Wilmington, DE 19801
Scattered Sites Beatrice Dunn 202 West 23" Street 654-0317
Wilmington, DE 19802
HCV Audrey Matthews 307 S Broom Street 576-8302
Wilmington, DE 19805
Scattered Sites | Fannie Mae Bacon 222 West 36" Street 765-2441
Wilmington, DE 19802
Lincoln LisaWilliams 1625 Gilpin Ave# 10M 655-7580 (RC)
Wilmington, DE 19806 | 657-0170 (Home)
Baynard Alice Garner 309 West 18" St # 707 575-0422
Wilmington, DE 19802
Baynard Ruth Y oung 309 West 18™ St # 1001 498-5139
Wilmington, DE 19802
Section 8 Verna Johnson 401 Robinson Street 290-1786
Wilmington, DE 19801
Southbridge Charles Boone 503 Townsend Court 655-5636
Wilmington, DE 19801
Scattered Sites Toni Clark 1802 West Street, Apt | 426-6402

Wilmington, DE 19802




Resident Advisory Board Meeting Minutes
November 8, 2007

Attendees:

Karen Spellman-Deputy Executive Director, WHA

Andrea Cottom-Administrative Assistant to Karen Spellman, WHA
Eugene Rudder-Special Assistant to the Executive Director, WHA
Christine Arnold-Housing Management Chief, WHA

Sandra Rosmini-Internal Compliance Officer, WHA

Lillian Boone-Southbridge

Charles Boone-Southbridge

Beatres Dunn-Scattered Site Home

Elsie Brown-Compton

Larry Avon Jones-Compton

Calvin G. Bay-Herlihy

Tami Rose-Compton

Betty Lewis-Herlihy

Rachelle Grimes-Herlihy

Meeting called to order by Karen A. Spellman

Explanation was given by Ms. Spellman in regard to AMPs. Reiterated
explanation to attendees in regard to AMP s as opposed to DELL'’s.

Ms. Spellman introduced Eugene Rudder. Mr. Rudder explained what heis
doing with the Stop Loss Application that was submitted October 15, 2007.
He also explained Asset Management and our transition from Central
Management to Site based management.

Some discussion about better publicity to announcing public hearings and
meetings. Ms. Dunn suggested having Twin B Brown advertise meeting on
Local Cable channels 21 and/or channel 28. Board meeting with regard to
the Annual Plan Meeting scheduled to be held December 6, 2007.

Christine Arnold/Sandi Rosmini went over ACOP summary of changes.
Community Service change discussed. The option is given by HUD for

people who do not work based on age or disability. The time required to
participate has been reduced to 20 hours from 30 hours.



Capital Fund discussions to be continued next meeting November 27, 2007.
ACOP summary took most of meeting. Meeting adjourned and reconvening
November 27, 2007 in the central office board room.



Resident Advisory Board Meeting Minutes
November 27, 2007

Attendees:

Karen Spellman-Deputy Executive Director, WHA

Andrea Cottom-Administrative Assistant to Karen Spellman, WHA
Eugene Rudder-Special Assistant to the Executive Director, WHA
Sandra Rosmini-Internal Compliance Officer, WHA

Mar cus Henry-Director of Capital Development, WHA

Shani Ross-Assistant to Marcus Henry, WHA

Elsie Brown-Compton

Larry Jones-Compton

Calvin Gibbs-Herlihy

Betty Lewis Herlihy

Rachelle Grimes-Herlihy

Meeting called to order by Karen A. Spellman

Ms. Spellman introduced Marcus Henry to attendees. Mr. Henry isthe
Director of Capital Devel opment.

Mr. Henry discussed the 1.6 million dollar grant in order to establish a
functional sprinkler system at Crestview apartments. We are still waiting for
monies to come through as an agency-but Mr. Henry projected work to start
no later than February or March. Resident expressed concern over
community room at Crestview having only one entrance. Mr. Henry
acknowledged that while we would like to make many significant
Improvements-we must use the money for what it was earmarked.

Mr. Henry also went over his handout of the Capital Fund Tables that were
designed for the reader to have a greater understanding of what the capital
fundsare used for. The term forced account |abor was explained -meaning
we will have to use in house labor to make some improvements, install
sprinklers, etc. Asan agency we do not have extra money in order to hire
additional staff for every little improvement or repair.

Some of the changesin Mr. Henry’ s development plan include new
windows at Herlihy scheduled for install in 2008. New elevators needed at



Herlihy as pointed out by Ms. Betty Lewis. Heating upgrades or more
efficient heat systemsinstalled at Compton.

Some work is pending HUD review of the Stop Loss Application that was
turned in and spearheaded by Eugene Rudder October 15, 2007 and the
subsequent Management Work Plan which shows HUD how we are
currently implementing the Stop Loss Application. Improvements may be
delayed if HUD does not approve stop loss application.

Other improvements mentioned include the need for more security cameras
at Compton Towers, upgraded washing machines in some buildings.
Kitchen improvements are being budgeted in the five-year plan.

Ms. Lewis discussed the security issue with Compton Towers. The attorney
genera’s office had mandated some time ago that we hire security. That is
an extra expense that we just do not have money to spend. But Mr. James
Berrien-head of security-has a staff of roving guards. We will continue to
look at ways to keep our buildings and residents secure with the guidelines
and resources we have.

M eeting was adjourned and board meeting announced. To be held
December 6, 2007. Karen Spellman urged residents to attend.

Questions and Comments from Resident Advisory Board M eetings
November 8 and Nover mber 27, 2007.

Question from Board member:

Will the Stop L oss Application be approved?

Karen Spellman:

Any housing authority that was subject to a subsidy reduction had the opportunity
to submit an application. HUD cannot guarantee if we met the deadlinethat we
would be guaranteed to keep our operating subsidy at the samelevel. Sowewill
keep you informed.

Board Member to other board members

“ A lot of residentsdo not think that they can come (to Board Meetings). Talk it up
and tell peoplein your buildingsthat they can come to these meetings.”



Another resident:

“ Areall of the meetings going to be at thistime? (3:00pm-5pm) Everyoneisn’t off
fromwork. If it wasn’t for thefact that | am off on Thursdays-| would not be
here”

Karen Spellman:

“Thisisaboard meeting so usually the best time to have Board meetingsisduring
businesshours. BUT when we have meetingswhere all of theresidentsareinvited
wetry to makeit so that it is convenient for those who dowork. The Annual Plan
meeting is scheduled for December 6, 2007 at 6:00pm.”

Board member:

“Isit possibleto get in touch with Rev. Twin B. Brown and have him announce the
meeting on the Sunday show? He hasa show on Channel 28 every Sunday and that
would be oneway of generating residentsto cometo the meeting.”

Karen Spellman:

“We have a public announcement board on Channel 21 where we make those
announcements.”

Board Member-in regard to new wait list policies:

“Why areyou just going to remove an applicant off of thelist? If you show a
resident a house and they say they don’t like it because of thearea. Areyou going to
just remove them and they can’t get back into public housing? Isthat what you are
saying?”

Christine Arnold:

“They can fill out a new application. An applicant gets offered oneunit. If they
don’t accept the unit, they will beremoved from thelist.”

Eugene Rudder:

“HUD isnolonger paying for vacant units. Oneof the concernsisthat if we allow a
unit to remain vacant it will hurt our subsidy. So when people are offered a unit- (a
unit that they are eligiblefor) they havetheright to refuseit- but we also havethe
right to take them off of thewaiting list.”

Board Member:



“Why isthat so?”

Eugene Rudder

Therewas atimewhen HUD would pay the Housing Authority a subsidy even if a
unit werevacant. But HUD isnot paying the money any more for vacant units. So
if aunit remainsvacant for too long-it coststhe Housing Authority income.

Board Member:

“But whose decision isthat to make? |sit thedecision of HUD to makeor isit the
decision of the Housing Authority?”

Eugene Rudder:

“It isadecision that HUD ismaking necessary for usin order to keep our subsidy as
high as possible.”

Board Member:
“How many yearsdo you havetowait? To reapply to another unit”
Karen Spellman:

“Thereisnotimeconstraint. If they aretaking applications acrossthe street the
same day you areremoved-you can go acr ossthe street and apply.

Board Member:

“ Sowhat you are saying isthat everybody who livesin public housing hasto
reapply?”

Karen Spellman:

“No-you arealready in.”

Board Member:

“Whoisgoing to beresponsiblefor these units’

Karen Spellman:

“Wewill still have a central office that will over seethese units. We will still have an
Executive Director and the Deputy Executive Director and the Management Chief-

and all of those peoplewill still bein place. You all know about Park View and how
Park View hasit’s own (management)? It’sgoingto bejust likethat.”



Board Member-in regard to WHA being notified when residents do not pay utilities:

“ Soin other wordsyou are saying that each resident likein hereisgoing to get a
bill?”

Karen Spellman

13 NO”

Sandra Rosmini

“Thisisfor residentswho pay their own utilities. Right now you and many others
arereceiving a utility reimbursement check. In the past the check used to come
directly from the finance department and we would mail them to Delmarva. Now

we have changed that and the checks are going directly to the residents”

Board Member-in responseto Marcus Henry’s budget and Capital Development
Plan:

“ What about new windows at Herlihy?”
MarcusHenry:

That istentatively scheduled to start in March, 2008.



Public Hearing of the Annual Plan
Thursday, December 6, 2007
6:00pm

Attendees:

K aren Spellman-Deputy Executive Director, WHA
Sandra Rosmini-Chief Compliance Officer, WHA
Andrea Pipkin
Bernice Lankford
James Garrett
Mildred Tabb
William Wright
Robin Bland
Priscilla Jackson
Shirley Houston
Peggy Jones
Harry Cottman
Kevin Martin
Shirley Knowland
Howard Carter
Doris Cannon
Anna Case
Calvin Gibbs
Francina Boyd
Leroy Brown
Ernestine Walker
Henry Burt
Bayberry Jackson
Ruth Johnson
Theresa Freeman

Meeting called to order by Karen A. Spellman

Karen went over ACOP updates with attendees. Some were not able to
attend last resident meeting so this update proved to be helpful for them. She
explained Centralized Management vs. Asset Management/Project Based
Management.



Question: Why are we not able to move to where we want with the changes?

Response: A person can move where they want-but they must apply to be
on aparticular site’swaiting list. There will no longer be a centralized wait
list.

Question: Where will residents bring property concerns?

Response: You will still have a manager you will contact for issues
concerning your property. The same person you contact now.

Question : Why isit so hot in Herlihy—can residents control temperature?

Response: Ms. Spellman addressed the issue of the centralized
heating/cooling system. It affects employees as well asthe central building
and Herlihy are in sync with each other. We do not have away of
controlling it without increasing the cost to you.

Qeastion: What can we do about elevators in Herlihy? They are old.

Response: Elevatorsin Herlihy aswith all of our buildings are inspected
annually and periodically. We understand you want new elevators and agree
that they are not brand new. But as an agency, at this time we do not have
the money to replace them at thistime. And our inspections have not proven
aneed for replacement.

Question: We have an issues of non-residents washing clothesin our
machines. Visitors who overstay their welcome isaconcern. Residents
who have visitors who stay longer than just a weekend or an overnight who
disrupt the other rightful residents by using washing machines and
sometimes having unruly children running around. What can we do about
Increasing security or having more working cameras on al floors.

Response: We will look into ways to address that issue in a manner in
which we can afford. We do have certain guidelines we must follow such as
some given by the Attorney General’s office in Delaware-but we will ook
into that. Always address that and other concerns to your managers first and
then escal ate after all of the proper channels are utilized.

Annua Plan was discussed.



Question: Where are Capita and Operating funds being sent?

Response: Funds include the ongoing rehabilitation at Crestview, which was
damaged in the fire of 2006.

Question: How do we apply for a Ross Homeownership grant?

Response: The Ross Grant was awarded to WHA for $349,463.00 over a
three-year period of time. Ms. Spellman advised meeting attendants to
contact Patricia Evans and Irmina Williams. The issue with most applicants
Iscredit. The Ross opportunity has not warranted as much participation as
we would like to see-but we are working on informing residents of this
opportunity.

Meeting was adjourned at 7:30pm.



RESOLUTION NO. 07-16

RESOLUTION AUTHORIZES THE SUBMISSION OF THE
WILMINGTON HOUSING AUTHORITY’S
ANNUAL PLAN FOR FISCAL YEAR 2008

WHEREAS, the Wilmington Housing Authority is a Public Housing Authority as defined by the
U.S. Department of Housing and Urban Development “HUD”; and

WHEREAS, the Authority receives federal financial assistance through HUD to operate various
housing programs and projects within the City of Wilmington, Delaware; and

WHEREAS, the Authority is subject to meet the requirements to submit an Annual Plan that
describes its plans for serving the needs of low-income and very low-income families within the City of
Wilmington during the period April 1, 2008 through March 31, 2009.

WHEREAS, consistent with HUD requirements and the prescribed Annual Plan process, WHA

has posted the Annual Plan for 45 days, held a public hearing, and incorporated the changes that resulted
from the public comments into the Annual Plan; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Wilmington
Housing Authority that:
1. The Board of Commissioners adopt the Agency’s 2008 Annual Plan and authorize the Executive
Director to complete the submission process so that the plan can be forwarded to HUD by January

15, 2008 in accordance with federal regulations.

2. This resolution shall take effect immediately.

ADOPTED: December 10, 2007



SYNOPSIS FOR RESOLUTION NO. 07-16

The Wilmington Housing Authority is preparing to submit the Annual Plan for its fiscal year beginning
April 1, 2008. The process requires a resolution from the Board of Commissioners approving the plan for
submission to the U.S. Department of Housing and Urban Development for its review and approval. The
plan is submitted on this day, January 8, 2008. The plan is consistent with last year’s plan except for the
changes in the attached documents.



SUMMARY OF POLICY CHANGES

Admission and Continued Occupancy Policy (Public Housing) Changes

1.

A preference will be granted for families whose income is derived from employment at all
development site locations.

Applicants unable to pay all the required monies will be skipped but be allowed to retain their
current position on the waiting list for a period not to exceed 30 days.

When the family rejects a unit offered the family will be removed from the waiting list.
Scattered Site transfers added one additional criteria:

e Participation in a Home Ownership program within three years of acceptance into
Scattered Site.

. WHA will require residents to sign a third party notification agreement so that WHA

will be notified if the resident fails to pay the utility bill. WHA will issue a 7-day
notice to those residents identified as delinquent. The notice will provide the
resident with the customer service number for the utility provider to make
arrangements to clear the debt. WHA can refer the resident to agencies who may be
able to assist in clearing the debt prior to termination of service.

When a resident owes the WHA past due charges, (excluding rent) in an amount not to exceed
$1500.00, and is unable to pay the balance by the due date, the resident may request the
opportunity to enter into a Repayment Agreement with the Authority provided the request is
submitted prior to filing court action. The Housing Authority has the sole discretion of whether to
enter into such an agreement and all repayment agreements require a good faith payment of 30%
of the balance owed prior to the execution of the agreement.

Any resident owing more than $1,500.00 in back charges will be terminated from

the program and will be referred to the Attorney General’s office for further

action.

Residents living in developments or at sites with resident paid utilities are solely
responsible for paying the utility bill and this will be a resident obligation stated
clearly in the lease. Failure to pay utilities under these circumstances is grounds for
eviction. When a resident’s failure to pay utilities results in the disconnection of
service, the unit is deemed uninhabitable by the City of Wilmington’s Department
of License and Inspection and the resident will be notified by WHA that they have
24 hours to restore service. If the resident fails to have service restored, WHA will
issue a 7-day violation letter and proceed with court action for summary possession
of the unit on the 8" day if service has not been restored. In the interim the resident
will not be able to reside in the unit without utilities due to the health and safety
issue this poses. In the event that the unit is without heat as a result of the resident’s
failure to provide utilities between the months of October through April WHA will
enter the unit and take precautionary measures to protect the property (e.g. shut off
water and drain water lines to prevent pipe bursts).

8. Adult resident family members are exempt from Community Service requirement minimum number of
hours worked decreased to 20 per week from 30 hours per week.

9. Opportunity to Cure

The WHA will offer the family member(s) the opportunity to enter into an agreement to remedy their



non-compliance 30 days prior to the anniversary of the lease.
10. Termination by the Authority

Non-payment of rent of other charges due under the Lease, or chronic late payment of rent 4 times in a
12-month period.

Non-payment of utilities for those residents responsible for direct payment to the utility company.

For serious or repeated violations of material lease terms; except that pursuant to the Violence Against
Women Act, an incident or incidents of actual or threatened domestic violence, dating violence, or
stalking will not be construed as a serious or repeated violation of the lease by the victim or threatened
victim of that violence and shall not be good cause for terminating the tenancy.

11. Criminal Activity

“Engages in” drug related criminal or violent activity means any act by a family member, or guest of
any family member.

Actions that are considered a threat to the community are categorized as violent crimes, crimes against
property, and drug related offenses. Violent crimes include but are not limited to: murder: robbery:
terrorist threatening assault: battery: and possession of and/or use of a firearm or other weapon.
Crimes against property include burglary and vandalism associated with hate crimes and retaliation.
Prostitution is considered a threat to the community. Drug violations include selling drugs, violation
of drug laws or providing shelter to anyone involved in drug activity.

12. Pet Standards
Dogs
Maximum weight is 20 pounds.

Cats
Maximum Weight is 10 pounds

Section Eight Housing Choice Voucher Program

1. The PHA will grant one 30-day extension of HAP when requested in writing, otherwise the family
will lose its assistance.

2. Exhibit 8-3: Initial Inspections

Exhibit 8-4: Reinstatement of Terminated Units

4. Exhibit 8-5: Marginal Unit Policy

W

Disposition Planned*
See attached Disposition List.

*Please note that properties listed will not necessarily be demolished or disposed of. This allows WHA to
pursue other financial ventures for these properties other than Public Housing subsidized units.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2008

ITEM | SECTION OoLD NEW
1 Page 12 PROCESSING APPLICATIONS PROCESSING APPLICATIONS
Preference for Resident Selection Preference for Resident Selection
(Replaced with the following)
A preference will be granted for familieswho residein the City | A preference will be granted for families whose income
of Wilmington and whose income is derived from employment | is derived from employment at all development site
at al development site locations. locations.
(Deleted)-
“Families who reside in the City of Wilmington”
2 Page 14 PROCESSING APPLICATIONS PROCESSING APPLICATIONS
Selection From The Waiting List-Applicants unable to take | Selection From The Waiting List-Applicants unable to
occupancy. take occupancy.
(Replaced with the following)
Residents unable to pay all the required monies will be skipped
but be allowed to retain their current position on the waiting list | Applicants unable to pay all the required monies will be
for aperiod not to exceed 90 days. skipped but be allowed to retain their current position on
the waiting list for a period not to exceed 30 days.
3 Page 15 PROCESSING APPLICATIONS PROCESSING APPLICATIONS
Rejection of a Unit Rejection of a Unit
(Replaced with the following)
When afamily rejects a unit offered the family will be moved to
the bottom of the waiting list. When the family rejects a unit offered the family will be
removed from the waiting list.
4 Page 16 PROCESSING APPLICATIONS PROCESSING APPLICATIONS

Acceptance of a Unit

Residents unable to pay all required monies will be skipped but
be allowed to retain their current position on the waiting list for
aperiod not to exceed 90 days.

Acceptance of a Unit
(Replaced with the following)

Families unable to pay all required monies will be
skipped but be allowed to retain their current position on
the waiting list for a period not to exceed 30 days.

Page 1 of 7




PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2008

I TEM

SECTION

OLD

NEW

Page 19

TRANSFER POLICY
Scattered Sites

Scattered Site transfers are used for the purpose of assisting

families to

achieve sdf-sufficiency and  ultimately

homeownership. This type of transfer is a privilege, not a right.
The criteriafor consideration are:

At least 3 years residency with WHA;

No repayment contract or no late payments in excess of
30 days for the past 2 years;

No history of disturbances, complaints or illegal activity
resulting in the issuance of alease violation notice;

Good or excellent housekeeping. This means the absence
of any record of a notice to correct housekeeping
violations or obvious internal or external housekeeping
problems observed at the time of the request for transfer;
At the time of recommendation for transfer, and at the
actual time of transfer, the family must meet the
minimum annual income requirement of $18,500;
Availability of Scattered Site housing;

At annual recertification management will ensure that
the family is continuing to comply with the Scattered
Site housing criteria. If the family is not, the family can
be transferred to a conventional housing devel opment
regardless of the circumstances for initial section

TRANSFER POLICY
Scattered Sites (Replaced with the following)

Scattered Site transfers are used for the purpose of
assisting families to achieve sdf-sufficiency and
ultimately homeownership. This type of transfer is a
privilege, not aright. The criteriafor consideration are:
= Atleast 3 yearsresidency with WHA;
= No repayment contract or no late payments in
excess of 30 days for the past 2 years,
= No history of disturbances, complaints or illega
activity resulting in the issuance of a lease
violation notice;
= Good or excellent housekeeping. This means the
absence of any record of a notice to correct
housekeeping violations or obvious housekeeping
problems observed at the time of the request for
transfer;
= At the time of recommendation for transfer, and
at the actua time of transfer, the family must
meet the minimum annual income requirement of
$18,500;
= Availability of Scattered Site housing;
» Participation in a Home Ownership program
within three years of acceptance into Scattered
Site;
= At annual recertification management will ensure
that the family is continuing to comply with the
Scattered Site housing criteria. If the family is
not, the family will be transferred to a
conventional housing development regardless of
the circumstances for initial selection.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2008

ITEM | SECTION OoLD NEW
6 Page 36 CALCULATION OF TOTAL TENANT PAYMENT AND CALCULATION OF TOTAL TENANT PAYMENT
TENANT RENT AND TENANT RENT
Resident Paid Utilities Resident Paid Utilities
(Replaced with the following)
Residents living in developments or at sites with resident paid
utilities are solely responsible for paying the utility bill and will | WHA will require residents to sign athird party
be aresident obligation stated clearly in the lease. Failureto notification agreement so that WHA will be notified if
pay utilities under these circumstances is grounds for eviction. the resident fails to pay the utility bill. ' WHA will issue
a 7-day notice to those residents identified as delinquent.
The notice will provide the resident with the customer
service number for the utility provider to make
arrangements to clear the debt. WHA can refer the
resident to agencies who may be able to assist in clearing
the debt prior to termination of service.
7 Page 37 REPAYMENT AGREEMENTS REPAYMENT AGREEMENTS

When aresident owes the WHA past due charges, (This does
not include rent) and is unable to pay the balance by the due
date, the resident may request the opportunity to enter into a
Repayment Agreement with the Authority provided the request
is submitted prior to filing court action. The Housing Authority
has the sole discretion of whether to enter into such an
agreement and may establish levels of authority for granting the
terms of the agreement. All repayment agreements must be in
writing and signed by both parties to ensure that the full
payment is made within a period not to exceed twelve months.
Failure to comply with the terms of the repayment agreement
will result from deliberate and fraudulent misrepresentation in
income; approval of this opportunity is subject to automatic
denial.

(Replaced with the following)

When aresident owes the WHA past due charges,
(excluding rent) in an amount not to exceed $2500.00,
and is unable to pay the balance by the due date, the
resident may request the opportunity to enter into a
Repayment Agreement with the Authority provided the
request is submitted prior to filing court action. The
Housing Authority has the sole discretion of whether to
enter into such an agreement and all repayment
agreements require a good faith payment of 30% of the
balance owed prior to the execution of the agreement.
Any resident owning more than $2,500.00 in back
charges will be terminated from the program and will be
referred to the Attorney General’ s office for further
action.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2008

I TEM

SECTION

OLD

NEW

Page 38

Resident Paid Utilities

Residents living in developments or at sites with resident paid
utilities are solely responsible for paying the utility bill and this

will be aresident obligation stated clearly in the lease.

Resident Paid Utilities
(Replaced with the following)

Residents living in developments or at sites with resident
paid utilities are solely responsible for paying the utility
bill and this will be a resident obligation stated clearly in
the lease. Fallure to pay utilities under these
circumstances is grounds for eviction. WHA will require
residents to sign a third party notification agreement so
that WHA will be notified if the resident fails to pay the
utility bill. WHA will issue a 7-day notice to those
residents identified as delinquent. The notice will provide
the resident with the customer service number for the
utility provider to make arrangements to clear the debt.
WHA can refer the resident to agencies who may be able
to assist in clearing the debt prior to termination of
service.

When aresident’ s failure to pay utilities results in the
disconnection of service, the unit is deemed
uninhabitable by the City of Wilmington's Department of
License and Inspection and the resident will be notified
by WHA that they have 24 hours to restore service. If the
resident fails to have service restored, WHA will issue a
7-day violation letter and proceed with court action for
summary possession of the unit on the 8" day if service
has not been restored. In the interim the resident will not
be able to reside in the unit without utilities due to the
health and safety issue this poses. In the event that the
unit iswithout heat as aresult of the resident’ s failure to
provide utilities between the months of October through
April WHA will enter the unit and take precautionary
measures to protect the property (e.g. shut off water and
drain water lines to prevent pipe bursts).
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2008

ITEM

SECTION

OLD

NEW

Page 38

Community Service

Adult resident family members are exempt from this
requirement if they:
1. Are62or older;
2. Areblind or disabled;
3. Arethe primary care giver for someone who is blind or
disabled;
4. Areengaged in work activity
5. Areexempt from work activity under Part A Title IV of
the Social Security Act or under any other state welfare
program, including the welfare-to-work program; or
6. Isamember of afamily receiving assistance under a
state program funded under Part A Title IV of the Social
Security Act or under any other state welfare program,
including welfare-to-work and who are in compliance
with that program.

Community Service
(Replaced with the following)

Adult resident family members are exempt from this requirement
if they:
7. Are62or older;
8. Areblind or disabled;
9. Aretheprimary care giver for someone who is blind or
disabled;
10. Areengaged in work activity as defined in section 407

(d) of the Socia Security Act. These activitiesinclude:

(WHA has established the minimum hours worked per

week as 20)

Unsubsidized employment

Subsidized private sector employment

Subsidized public sector employment

Work experience (including work associated with

refurbishing of publicly assisted housing) if sufficient

private sector employment is available.

On the job training

Job search and readiness assistance

Community service programs

Vocational educational training (not to exceed 12 months

with respect to any individual)

Job skills training directly related to employment

e Education directly related to employment, in the case of
arecipient who has not received a high school diploma
or acertificate of high school equivalency.

e Satisfactory attendance at secondary school or in a
course of study leading to a certificate of general
equivalence, in the case of arecipient who has not
completed secondary school or received such a
certificate: and

e The provision of childcare servicesto an individual who
is participating in a community service program.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2008

ITEM | SECTION OoLD NEW
10 Page 40 Opportunity to Cure Opportunity to Cure
(Replaced with the following)
The WHA will offer the family member(s) the opportunity to
enter into an agreement to remedy their non-compliance prior to | The WHA will offer the family member(s) the
the anniversary of the lease. opportunity to enter into an agreement to remedy their
non-compliance 30 days prior to the anniversary of the
lease.
11 Page 40 Termination by the Authority Termination by the Authority

Non-payment of rent of other charges due under the Lease, or
chronic late payment of rent 3 times in a 12-month period.

For serious or repeated violations of material lease terms.

(Replaced with the following)

Non-payment of rent of other charges due under the
Lease, or chronic late payment of rent 4 timesin a12-
month period.

Non-payment of utilities for those residents responsible
for direct payment to the utility company.

For serious or repeated violations of material lease terms;
except that pursuant to the Violence Against Women
Act, an incident or incidents of actual or threatened
domestic violence, dating violence, or stalking will not
be construed as a serious or repeated violation of the
lease by the victim or threatened victim of that violence
and shall not be good cause for terminating the tenancy.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2008

I TEM

SECTION

OoLD

NEW

12

Page 41

Criminal Activity

“Engagesin” drug related criminal or violent activity means any
act by a family member, or guest of a family member which
involved drug related violent or criminal activity, which may or
may not have resulted in the arrest and/or conviction of the

family member, or guest of the family member.

Criminal Activity
(Replaced with the following)

“Engagesin” drug related criminal or violent activity
means any act by afamily member, or guest of any
family member.

Actions that are considered a threat to the community are
categorized as violent crimes, crimes against property,
and drug related offenses. Violent crimes include but are
not limited to: murder: robbery: terrorist threatening
assault: battery: and possession of and/or use of afirearm
or other weapon. Crimes against property include
burglary and vandalism associated with hate crimes and
retaliation. Prostitution is considered athreat to the
community. Drug violations include selling drugs,
violation of drug laws or providing shelter to anyone
involved in drug activity.

13

Page 47

Pet Standards

Dogs
Maximum weight is 30 pounds.

Cats
Maximum weight not specified previously

Pet Standards
(Replaced with the following)

Dogs
Maximum weight is 20 pounds.

Cats
Maximum Weight is 10 pounds
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I WHA

WILMINGTON HOUSING AUTHORITY

PET POLICY

The purpose of the Pet Policy is to establish the WHA'’s guidelines for pet ownership in and
on properties owned by Wilmington Housing Authority. It also establishes reasonable rules
governing the keeping of common household pets. Nothing in this policy or the dwelling
lease limits or impairs the right of a person with disabilities to own animals that are trained
and utilized to assist them.

ANIMALS THAT ASSIST PERSONS WITH DISABILITIES

Weight limitations and restrictions placed upon unit locations are not applicable for animals
that assist persons with disabilities. To qualify, the resident must certify that:

= There are persons with disabilities in the household; and
= The animal has been trained and certified to assist with the specific disability.

For persons with disabilities and who require an animal to assist them, a certification from a
doctor is required. This certification must state unequivocally that the animal provides real
assistance beyond simply providing emotional and/or spiritual comfort. The animal must be
trained and certified to assist the disabled resident with specific tasks as established by
Section 504 of the Rehabilitation Act of 1973.

WHA APPROVAL OF PETS
All pets must be approved in advance by the WHA.
Residents are not permitted to have more than one (1) common household pet.

Pets must meet the WHA’s pet standards and the resident and the WHA must enter into a
Pet Agreement.

PET STANDARDS

Types of Pets allowed include those listed below EXCEPT that no dogs will be permitted in
family developments and Scattered Site mid rise buildings:

= Dogs
0 Maximum weight is 20 pounds
Must be housebroken
Must be spayed or neutered
Must have all required inoculations

O O O O

Must be licensed as specified by State law and Wilmington, Delaware
ordinance

Effective 04/01/2008 1
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0 Any litter resulting from the dog must be removed immediately from the unit

0 When walking the dog, all litter or waste that takes place must be removed
immediately from the grounds by the resident

Must be a household (indoor) cat
Maximum weight is 10 pounds
Must be spayed or neutered

o]

o]

o]

0 Must have all required inoculations

0 Must be trained to use a litter box or other waste receptacle

0 Must be licensed as specified by State law or Wilmington, Delaware ordinance
o]

Any litter resulting from the cat must be removed from the unit immediately

0 Must be enclosed in a cage at all times
0 Any litter resulting from the bird must be removed from the unit immediately

0 Maximum aquarium size is 10 gallons
0 Must be maintained on an approved stand
= Rodents (Rabbit, guinea pig, hamster, or gerbil ONLY)
0 Must be enclosed in an acceptable cage at all times

The following are NOT “common household pets:”

= Domesticated dogs that exceed twenty pounds (dogs certified to assist the disabled« - - - { Formatted: Indent: Left: 0.25",
are exempt from this weight limitation); Bulleted + Level: 3 + Aligned at:
1.25" + Tab after: 1.5" + Indent at:
= Vicious or intimidating pets (including pit bulls, rottweilers, chows, boxers, or 1.5", Tabs: Notat 1.5"

dobermans are considered vicious or intimidating breeds and are not allowed);

= Wild, feral, or any other animals that are not amenable to routine human touch or
handling;

= Fish in aquariums exceeding 10 gallons in capacity;
= Any poisonous animals of any kind;

= Ferrets or other animals whose natural protective mechanisms pose a risk of serious
bites and/or lacerations to small children;

= Chicks, turtles, or other animals that pose a significant risk of salmonella infection to
those who handle them; and

= Snakes or other kinds of reptiles

Effective 04/01/2008 2
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REGISTRATION OF PETS

Pets must be registered with the WHA ten (10) days before they are brought onto the
premises. Registration includes a certificate signed by a licensed veterinarian or State/local
authority that the pet has received all inoculations required by State or local law, and that
the pet has no communicable disease(s) and is pest-free.

Registration will be renewed annually in conjunction with the annual re-certification and will
include updated license and inoculation records.

Each pet owner must provide a color photograph of his or her pet.

Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

REFUSAL TO REGISTER PETS

If the WHA refuses to register a pet, a written notification will be sent to the resident/pet
owner stating the reason for denial and shall be served in accordance with HUD Notice
Requirements.

The WHA will refuse to register a pet if:
= The pet is not a “common household pet” as defined in this ACOP;
= Keeping the pet would violate any PHA rules;

= The pet owner fails to provide complete pet registration information, or fails to
update the registration annually;

= The WHA reasonably determines that the resident/pet owner is unable to keep the
pet in compliance with the pet rules and other lease obligations. The pet's
temperament and behavior may be considered as a factor in determining the pet
owner’s ability to comply with provisions of the Lease Agreement.

The Notice of Refusal may be combined with a Notice of Pet Violation(s).

PET AGREEMENT

Residents who have been approved to have a pet adhere to all of the following rules:
1. Agree that the resident is responsible and liable for all damages caused by their pet.
2. No animals may be tethered or chained inside the dwelling unit.

3. When outside the dwelling unit, all pets must be on a leash or in an animal transport
enclosure or container and under the control of a responsible individual.

4. All fecal matter deposited by the pet must be promptly and completely removed from
any common area. Failure to do so will result in a Pet Waste Removal Charge of
$50.00. All animal waste or the litter from litter boxes shall be picked up immediately
by the pet owner, disposed of in sealed, plastic trash bags, and placed in a trash bin.
Litter shall not be disposed of by being flushed through a toilet and if it is discovered

Effective 04/01/2008 3



I WHA

that the resident/pet owner is disposing of litter in this manner, they are immediately
subject to termination of tenancy.

5. Litter boxes shall be stored inside the resident’s dwelling unit or in animal enclosures
maintained within dwelling units AND must be removed and/or replaced regularly.
Failure to do so will result in a Pet Waste Removal Charge.

6. Mandatory implementation of effective flea control by measures that produce no
toxic hazard to children who may come into contact with treated animals.

7. All complaints of cruelty and all dog bites will be referred to Wilmington, Delaware
animal control for investigation and enforcement.

8. Deceased pets shall be properly disposed of by Wilmington, Delaware Animal Control
Services where applicable and shall not be disposed on WHA property.

9. The right of WHA management to enter dwelling unit upon receipt of notice from the
WHA.

10.The right of WHA management to enter dwelling unit when there is evidence that an
animal left alone is in danger or distress, or is creating a nuisance.

11.The right of WHA management to seek impoundment and sheltering of any animal
found to be maintained in violation of WHA rules, pending resolution of any dispute
regarding such violation, at owner’s expense. The resident shall be responsible for
any impoundment fees, and the WHA accepts no responsibility for pets so removed.

12.Failure to abide by any animal-related requirement or restriction constitutes a
violation of the “Resident’s Obligations” in the Lease Agreement.

DESIGNATION OF PET/NO PET AREAS

The following areas are designated no-pet areas: WHA playgrounds, housing development or
site management offices, the WHA central office, community centers, community or all-
purpose rooms, hi-rise dining areas, and recreation centers.

FEES AND DEPOSITS FOR PETS

The resident/pet owner shall be required to pay a refundable deposit of $100 for the
purpose of defraying all reasonable costs directly attributable to the presence of their pet.
The deposit fee shall not however, apply to birds and fish.

The WHA will refund the pet deposit to the resident, less any damage caused by the pet to
the dwelling unit or WHA common area, upon removal of the pet or the owner from the unit.

The WHA will provide the resident or designee identified above with a written list of any
charges against the pet deposit. If the resident disagrees with the amount charged to the
pet deposit, the WHA will provide a hearing to discuss the charges.

All reasonable expenses incurred by the WHA as a result of damages directly attributable to
the presence of the pet in the dwelling unit will be the responsibility of the resident,
including;

Effective 04/01/2008 4
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= The cost of repairs and replacements to the resident’s dwelling unit;

= Fumigation of the dwelling unit;

= Common areas of the development if applicable.

ALTERATION TO UNIT

Resident/pet owners shall not alter their unit, patio, premises or common areas to create an
enclosure for any animal. Installation of pet doors is prohibited.

ADDITIONAL REQUIREMENTS
Pet owners must take their precautions to eliminate pet odors.

Residents will prevent disturbances by their pets that interfere with the quiet enjoyment of
the premises of other residents in their respective units or in common areas. This includes,
but is not necessarily limited to loud or continuous barking, howling, whining, biting,
scratching, chirping, or other such activities.

Residents shall not feed stray animals. Doing so, or keeping stray and/or un-registered
animals will be considered as having a pet without permission and as such would be a
violation of the lease agreement, leaving the resident open to a termination of their tenancy.

PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of $50 per occurrence will be assessed against the
resident for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

PET CARE

No pet (excluding fish) shall be left unattended in any dwelling unit for a period in excess of
24 hours.

All resident/pet owners shall be responsible for adequate care, nutrition, exercise, and
medical attention for their pet.

In the event the resident relocates to non-WHA owned property, (such as a privately owned
apartment or hotel) at the request of the WHA to complete emergency repairs to the
resident’s unit and/or complete modernization or rehabilitation activities, the resident shall
have the responsibility for the board and care of their pet during the duration of the
resident’s relocation to non-WHA owned property.

RESPONSIBLE PARTIES
The resident will provide the following information when registering their pet.

= Name, address and telephone number of the veterinarian who will be providing
regular care for the pet;

Effective 04/01/2008 5
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= Name of the adult household member who will be primarily responsible for animal
care;

= Name and contact information for a household member who will return home in the
event an animal experiences distress or causes a disturbance when left alone;

= Name and contact information for a non-household member who will respond to
emergency situations regarding the pet in question.

PET RULE VIOLATION NOTICE

If a determination is made based on objective facts supported by written statements that a
resident/pet owner has violated the Pet Rule Policy, the WHA will issue a 30-day termination
notice

NOTICE FOR PET REMOVAL

If the resident/pet owner and the WHA are unable to resolve the issue or issues presented
in the Pet Rule Violation Notice, or the resident/pet owner fails to correct the violation in the
time period allotted by the WHA, the WHA may serve notice to remove the pet. The Notice
shall contain:

= A brief statement of the factual basis for the WHA’s determination of the Pet Rule
that has been violated; and

= A statement that failure to remove the pet may result in the initiation of termination
of tenancy procedures.

TERMINATION OF TENANCY
The WHA may initiate procedures for termination of tenancy based on a pet rule violation if:

= The pet owner has failed to remove the pet or correct a pet rule violation within the
time limit specified; and

= The pet rule violation is sufficient to begin procedures to terminate tenancy under
terms of the Lease Agreement.

PET REMOVAL

If the death or incapacity of the resident/pet owner threatens the health or safety of the pet,
or other factor occur that render the resident/pet owner unable to care for the pet, the
situation will be reported to the responsible party designated by the resident/pet owner. This
includes pets that are poorly cared for or have been left unattended for over 24 hours.

If the responsible party is unwilling or unable to care for the pet, or if the WHA after
reasonable effort cannot contact the responsible party, the WHA reserves the right to
contact the appropriate State or Local agency and request immediate removal of the pet
from the dwelling unit.

Effective 04/01/2008 6
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EMERGENCIES

The WHA will take all necessary steps to ensure that pets thathave become vicious, display
symptoms of disease, or demonstrate behavior that constitutes an immediate threat to the
health, well-being, and safety of others, are referred to the appropriate State or Local entity
authorized to remove such animals.

If it is necessary for the WHA to place the pet in a shelter facility, the cost will be the
responsibility of the resident/pet owner.

Effective 04/01/2008 7



SECTION 8 ADMINISTRATIVE PLAN

SUMMARY CHANGES

DATED 2008
I TEM SECTION OoLD NEW
1 Chapter 3, Section Il1IF Notice of Eligibility or Denial Removed
If acriminal record isthe basis of the denia a
copy of the record must accompany the notice. In
addition, a copy of the criminal record must be
provided to the subject of the record.
The PHA will grant one 30-day extension of HAP
2 Chapter 10 1C when requested in writing, otherwise the family will
lose its assistance.
3 Chapter 8 Exhibit 8-3: Margina Unit Policy
4 Chapter 8 Exhibit 8-4. Reinstatement of Terminated Units
5 Chapter 8 Exhibit 8-5: Initia Inspections




EXHIBIT 8-3: MARGINAL UNIT POLICY|

Housing Choice Voucher Program requires subsidized units to be in compliance with Housing
Quality Standards (HQS) at the time of an inspection and also throughout the term of the lease.

Some units leased on the program have numerous and/or serious HQS violations less than 90
days after passing an inspection. These marginal units barely meet HQS guidelines at the time of
an inspection. To address the problem, Wilmington Housing Authority developed a policy to
reduce the number of margina units subsidized on the program, partnering with License &
Inspections to ensure that familieslive in good housing year round.

Under the Margina Unit Policy (MUP), units may be classified as marginal at a New Move,
Annual, Complaint or Interim Inspection. When a unit receives amarginal classification, it must
meet more stringent standards to be approved for the voucher program. If the unit does not meet
the standards, it will be barred from the program until the owner makes substantia
improvements to the property. This policy has just been developed and is currently being
reviewed for implementation. Here’s how it will be implemented:

MUP & New Move Inspections

During a New Move Inspection, the inspector rates the overall quality of a unit by assigning one
of three ratings.

A. New construction or substantial rehabilitation
B. Some upgrades or partial rehabilitation
C. Meetsbasic HQS, but has not been recently updated or rehabbed

Under the MUP, all units that receive a“C” rating during a New Move Inspection must also pass
aMarginal Unit Test. Thetest consists of a point system under which the inspector reviews the
overall condition of the unit’s exterior, common aress, interior, windows, floors and walls and
assigns a specific score to each category. Each category either “passes’ or “fails.” If the
conditions are not present, then the inspector assigns a score of zero; if the conditions are
present, the category is scored as indicated below.



Marginal Unit Criteria

Points

Marginal Unit Criteria

2

Common areas and exterior of the unit have
not been updated (example: Building is in
need of panting; carpet has not been
recently replaced; stairwell structures are
weak)

More than 50% of the windows in the unit
are moderately deteriorated or in need of
additional temporary support systems in
order to be functional

Poor workmanship is evident on repairs
made to the interior of the unit or minimal
updates are evident in the unit (examples:
Unit is in need of painting; carpet has not
been recently replaced; poorly grouted or
caulked showers, tubs and sinks)

More than 50% of the individua rooms,
common areas, and/or exterior of the unit
have areas or parts that are cited for
deteriorated paint.

Less than 50% of the windows in the unit
are moderately deteriorated and in need of
some type of support or additional
mechanisms to open and close properly)

More than 50% of the walls in the living
space is deteriorated (example: Walls that
are unpainted, unfinished, bulging or have
small holes

Unit isdirty at the time of inspection

If the total number of pointsislessthan five, the unit will pass inspection and proceed to the next
step of the leasing process. If the Marginal Unit Test resultsin a score of five or more points, the
unit will not be approved for the program. The leasing paperwork, also called a Request for
Tenancy Approva (RFTA), will be cancelled, and the unit will be barred from the program.
Once a unit has been barred, a WHA Supervisor and License & Inspection must conduct any
future New Move Inspections. The unit must receive at least a “B” rating to be eligible for the

program.

MUP & Interim and Annual Inspections

A unit currently subsidized under the voucher program is classified as marginal when one or

more of the following conditions are present:

1) Six violations during a Complaint or Interim Inspection;
2) Eleven violations during an Annual Inspection

Exhibit 8-3: Margina Unit Policy




When a unit receives a marginal classification during a Complaint, Interim or Annual Inspection
WHA will notify the owner in writing of the HQS violations. The owner must make the repairs
within the time period normally allotted (30 days for routine repairs and 24 hours for emergency
violations).

Marginal Unit Fails Re-Inspection

If the unit fails the re-inspection or the owner fails to complete the required repairs and schedule
are-inspection within the 30-day or 24 hour period, WHA will:

Place an abatement on the unit to stop the housing assistance payments;
Require the tenant to move;

Cancel the HAP contract; and

Bar the unit from the voucher program for 2 years

pODNPRE

In order for the unit to qualify for the voucher program at alater date, substantial repairs must be
completed and the unit must obtain at least a“B” rating.

Marginal Unit Passes Re-Inspection

If the owner compl etes the repairs and the unit passes i nspection within the 30-day period, the
tenant may remain in the unit and the HAP will continue. However, once a unit receives a
marginal classification, it will be designated for a Six Month Marginal Unit Follow Up

I nspection to ensure that the unit is being maintained in accordance with HQS.

A WHA inspector, WHA Supervisor or License & Inspections Inspector, may conduct the Six
Month Inspection. Photographs will be taken of the unit for documentation purposes. To pass
inspection, all cited HQS violations must be repaired, the repairs must be made in a manner to
reduce the likelihood that major violations will re-occur before the next annual inspection, and
the unit must receive a score of lessthan 5 on the Margina Unit Test.

Unit Revertsto Marginal Unit Status

If the unit again falls into the margina category during the six-month inspection, WHA will
require the tenant to move and terminate the HAP contract with the owner. The unit will be
barred from the program until the owner makes substantial repairs to the unit and the unit
receives at least a“B” rating on any future New Move Inspections, conducted by a supervisor.

If an owner has a unit that is classified as marginal at the time of the Six Month Marginal Unit
Inspection, WHA will review the owner’'s entire portfolio of subsidized units. If WHA
determines that a pattern of HQS fails exist with other units, WHA may bar other units or entire
building from the program.
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EXHIBIT 8-4: REINSTATEMENT OF TERMINATED UNITS

REINSTATEMENT OF A TERMINATED UNIT:

WHA will permit the reinstatement of aterminated rental unit (failed the
annual or special inspection, the subsequent 30 day re-inspection, was
abated for a period of thirty days and then terminated at the end of the 30
day abatement period) with the following conditions:

e Thelandlord and participant submit in writing the participants
desire to remain in the unit for another one-year period.

e Case Manager will request re-inspection upon receipt of
participants written notice.

e All deficiencies are corrected and re-inspected within thirty
days of the termination date.

e Landlord and participant must agree and execute a new one-
year lease and HAP contract.

e Housing assistance payments to resume upon re-inspection and
completion of signature briefing.




EXHIBIT 8-5: INITIAL INSPECTIONS

INITIAL INSPECTIONS:

WHA will scheduleinitial inspections, upon receipt of aRFTA, by appointment, upon
the landlords’ confirmation that the unit isin “movein condition”.

A unit in “Movein condition” isdefined as:

All walls, woodwork and interior doors intact, spackled/sanded and freshly
painted.

All included appliances installed, clean and operable.

All carpeting and/or flooring freshly cleaned/shampooed and free of tears, rips,
breaks and/or tripping hazards.

All exterior doors, windows/screens intact, properly operating and lockable
(exterior doors require dead bolts).

Heater, hot water heater, lights, electrical outlets, sinks and toilets must be
operable, therefore, all utilities (electric, gas and water) must be on, oil heaters
must have a minimum of 50 gallons of fuel oil in the tank.

Unit must have working smoke detectors on all levels and a minimum of one (1)
working C02 detector within forty (40) feet of sleeping rooms.

Unit must be clean and free of any and all debris, contractor’ s equipment, paint,
tools or repair/construction supplies.

The above definition does not exclude or disregard any other HQS requirements or
City of Wilmington Housing Codes that may be necessary or required in order for a
unit to meet/pass WHA standards.

INSPECTION OF UNITSNOT IN “MOVE IN CONDITION":

Compl ete inspection of units that are obviously not in “move in condition” at the time of
scheduled appointment(s) may not be conducted, asit is not WHA'’s position to act asa
subcontractor for the landlord, but to ensure the unit meets or exceeds housing quality
standards in order to offer safe and adequate housing for the program participants.

Inspection of units that were not in “move in condition” at the 1% appointment
date and time and/or if the inspector is unable to access the unit (no show) will be
reschedul ed no less than ten days after the 1% scheduled appointment date.

Unitsthat are not in “move in condition” or the inspector is unable to access (no
show) at the rescheduled date and time will be scheduled a 3" and final
appointment not less than ten (10) days after the 2™ scheduled appointment date.

Units that are not in “move in condition” or the inspector is unable to access at
the 3" and final scheduled appointment will not be accepted to participate in the
WHA Section 8 Program for a period not to exceed six (6) months.

The RFTA will be voided and the participant will issued a new landlord packet in
order to locate and lease another unit.



WILMINGTON HOUSING AUTHORITY
DISPOSITION LIST FOR PROPERTIES
IN THE CITY OF WILMINGTON, DELAWARE

PROJECT # |ADDRESS SIZE
DE001-002 |Southbridge 180 Units
DE001-004 (Southbridge Extension 180 Units
(Units have been demolished,
planned disposition for land.)

DE001-008 |1905 West 8™ Street 4 BR
DE001-008 (2233 Pine Street 3 BR
DE001-008 |505 West 4™ Street 6 BR
DE001-008 607 West 5" Street 6 BR
DE001-008 |607 West 5% Street 6 BR
DE001-008 610 North Jefferson Street 4 BR
DE001-008 |616 West 5% Street 3BR
DE001-008 |616 West 6™ Street 4 BR
DE001-008 |618 West 6™ Street 5 BR
DE001-008 |622 West 5% Street 3BR
DE001-008 |622 West 8" Street 3 BR
DE001-008 |624 North Madison Street 5BR
DE001-008 |626 South Heald Street 3BR
DE001-008 |628 West 5% Street 5BR
DE001-008 |707 North Jefferson Street 4 BR
DE001-008 |712 North Jefferson Street 4 BR
DE001-008 [827 North Van Buren Street 8 BR
DE001-008 |923 Bennett Street 3BR
DE001-015 |107 West 26™ Street 4 BR
DE001-015 |1015 Pine Street 3BR
DE001-015 [1329 Walnut Street 5BR
DE001-015 |1709 West Street 3BR
DE001-015 [206 South Heald Street 2 BR
DE001-015 |208 East 25" Street 3BR
DE001-015 |300 South Broom Street 3 BR
DE001-015 [3117 Washington Street 3 BR
DE001-015 |3624 Washington Street 3 BR
DE001-015 |401 West 37" Street 3BR
DE001-015 [411 McCabe Avenue 4 BR
DE001-015 419 West 22" Street 3BR
DE001-015 [425 New Castle Avenue 3 BR
DE001-015 |426 McCabe Avenue 3BR
DE001-015 |508 McCabe Avenue 3BR
DE001-015 [516 South Franklin Street 3 BR
DE001-015 [701-11 North Madison Street 6 Units
DE001-015 |846 Bennett Street 2 BR
DE001-019 |Lincoln Towers 120 Units
DE001-021 |1310 West 3™ Street 3BR
DE001-021 |1407 West 3™ Street 4 BR




DE001-021 12104 Pine Street 5 BR
DE001-021 |2108 Pine Street 5BR
DE001-021 2117 Pine Street 5 BR
DE001-021 |2201 LaMotte Street 5BR
DE001-021 2207 LaMotte Street 3 BR
DE001-021 |622 Vandever Avenue 3 BR
DE001-021 |626 North Harrison Street 4 BR
DE001-021 |628 North Harrison Street 3 BR
DE001-021 |931 Vandever Avenue 4 BR
DE001-022 400 East 35" Street 3 BR
DE001-022 |404 West 25" Street 3BR
DE001-022 |518 East 35" Street 3 BR
DE001-022 620 South Claymont Street 3 BR
DE001-022 |732 Pine Street 3 BR
DE001-022 |906 Vandever Avenue 3 BR




WILMINGTON HOUSING AUTHORITY
DEMOLITION LIST FOR PROPERTIES
IN THE CITY OF WILMINGTON, DELAWARE

PROJECT # |ADDRESS SIZE
DEO001-005 |1 Henderson Dr 2 BR
DEO001-005 |10 Henderson Dr 2 BR
DEO001-005 |11 Henderson Dr 2 BR
DE001-005 {12 Henderson Dr 4 BR
DE001-005 {13 Henderson Dr 2 BR
DE001-005 {14 Henderson Dr 4 BR
DEO001-005 15 Henderson Dr 2 BR
DEO001-005 |1500 East 27th St 2 BR
DEO001-005 |1500 Todds Ln 2 BR
DEO001-005 |1501 East 27th St 2 BR
DEO001-005 |1502 East 27th St 2 BR
DEO001-005 1502 Todds Ln 2 BR
DEO001-005 |1503 East 27th St 2 BR
DEO001-005 |1504 East 27th St 4 BR
DEO001-005 |1504 Todds Ln 3 BR
DEO001-005 1505 East 27th St 4 BR
DEO001-005 |1506 East 27th St 4 BR
DEO001-005 |1506 Todds Ln 3 BR
DE001-005 |1507 East 27th St 4 BR
DE001-005 |1508 East 27th St 2 BR
DEO001-005 |1508 Todds Ln 2 BR
DEO001-005 |1509 East 27th St 2 BR
DEO001-005 |1510 East 27th St 2 BR
DEO001-005 |1510 Todds Ln 2 BR
DE001-005 |1511 East 27th St 2 BR
DE001-005 |1512 East 27th St 3 BR
DEO001-005 |1512 Todds Ln 2 BR
DEO001-005 |1513 East 27th St 3 BR
DEO001-005 |1514 East 27th St 3 BR
DEO001-005 |1514 Todds Ln 2 BR
DEO001-005 |1515 East 27th St 3 BR
DEO001-005 |1516 East 27th St 3 BR
DEO001-005 |1516 Todds Ln 4 BR
DEO001-005 |1517 East 27th St 3 BR
DEO001-005 |1518 East 27th St 3 BR
DEO001-005 |1518 Todds Ln 4 BR
DEO001-005 |1519 East 27th St 3 BR
DEO001-005 |1520 East 27th St 3 BR
DEO001-005 |1520 Todds Ln 2 BR
DEO001-005 |1521 East 27th St 3 BR
DEO001-005 |1522 East 27th St 3 BR
DEO001-005 |1522 Todds Ln 2 BR
DEO001-005 |1523 East 27th St 3 BR
DEO001-005 |1524 East 27th St 3 BR
DEO001-005 |1524 Todds Ln 2 BR
DEO001-005 |1525 East 27th St 2 BR
DEO001-005 |1526 East 27th St 3 BR




DE001-005 (1526 Todds Ln 4 BR
DE001-005 (1527 East 27th St 2 BR
DEO001-005 |1528 East 27th St 3BR
DEO001-005 |1528 Todds Ln 4 BR
DEO001-005 |1529 East 27th St 2 BR
DE001-005 {1530 East 27th St 3 BR
DE001-005 {1530 Todds Ln 2 BR
DE001-005 (1531 East 27th St 4 BR
DE001-005 |1532 East 27th St 3BR
DEO001-005 |1533 East 27th St 2 BR
DEO001-005 |1534 East 27th St 3 BR
DE001-005 {1535 East 27th St 2 BR
DE001-005 (1536 East 27th St 4 BR
DE001-005 {1538 East 27th St 4 BR
DEO001-005 |1540 East 27th St 2 BR
DEO001-005 |1542 East 27th St 3 BR
DEO001-005 |1544 East 27th St 3 BR
DE001-005 {1546 East 27th St 2 BR
DE001-005 (1548 East 27th St 3 BR
DE001-005 {1550 East 27th St 3 BR
DEO001-005 |1552 East 27th St 3BR
DEO001-005 |1554 East 27th St 3BR
DEO001-005 |1556 East 27th St 3BR
DEO001-005 |1558 East 27th St 3 BR
DE001-005 [1560 East 27th St 3 BR
DE001-005 [1562 East 27th St 3 BR
DE001-005 [1564 East 27th St 3 BR
DEO001-005 |1566 East 27th St 3BR
DEO001-005 |16 Henderson Dr 2 BR
DEO001-005 |17 Henderson Dr 2 BR
DE001-005 (18 Henderson Dr 2 BR
DE001-005 (19 Henderson Dr 2 BR
DE001-005 |2 Henderson Dr 2 BR
DEO001-005 |20 Henderson Dr 2 BR
DEO001-005 |21 Henderson Dr 2 BR
DEO001-005 |22 Henderson Dr 4 BR
DE001-005 |23 Henderson Dr 3BR
DE001-005 (24 Henderson Dr 4 BR
DE001-005 |25 Henderson Dr 3BR
DEO001-005 |26 Henderson Dr 2 BR
DE001-005 2600 Rosemont Ave 3BR
DEO001-005 (2602 Rosemont Ave 3 BR
DEO001-005 |2604 Rosemont Ave 3BR
DEO001-005 |2606 Rosemont Ave 3BR
DEO001-005 |2608 Rosemont Ave 3BR
DE001-005 [2610 Rosemont Ave 3BR
DEO001-005 |27 Henderson Dr 2 BR
DE001-005 (2700 Rosemont Ave 4 BR
DE001-005 |2701 Edgemoor Ave 2BR
DEO001-005 |2702 Rosemont Ave 4 BR
DE001-005 |2703 Edgemoor Ave 2BR
DE001-005 |2705 Edgemoor Ave 3BR
DE001-005 |2707 Edgemoor Ave 3BR
DE001-005 |2709 Edgemoor Ave 2 BR
DE001-005 |2711 Edgemoor Ave 2BR




DE001-005 |2713 Edgemoor Ave 4 BR
DE001-005 2715 Edgemoor Ave 4 BR
DE001-005 |2717 Edgemoor Ave 2 BR
DE001-005 |2719 Edgemoor Ave 2BR
DE001-005 |2721 Edgemoor Ave 3 BR
DE001-005 |2723 Edgemoor Ave 3 BR
DE001-005 |2725 Edgemoor Ave 2BR
DE001-005 2727 Edgemoor Ave 2 BR
DEO001-005 |28 Henderson Dr 2 BR
DE001-005 (2800 Rosemont Ave 4 BR
DEO001-005 (2802 Rosemont Ave 4 BR
DEO001-005 {2804 Rosemont Ave 2 BR
DEO001-005 {2806 Rosemont Ave 3BR
DEO001-005 {2808 Rosemont Ave 3BR
DE001-005 |2810 Rosemont Ave 2 BR
DE001-005 (2900 Rosemont Ave 3 BR
DEO001-005 (2902 Rosemont Ave 3 BR
DEO001-005 {2904 Rosemont Ave 3BR
DEO001-005 {2906 Rosemont Ave 3BR
DEO001-005 {2908 Rosemont Ave 3BR
DE001-005 [2910 Rosemont Ave 3BR
DEO001-005 |3 Henderson Dr 2 BR
DEO001-005 |30 Henderson Dr 2 BR
DEO001-005 |32 Henderson Dr 2 BR
DE001-005 (34 Henderson Dr 4 BR
DE001-005 (36 Henderson Dr 4 BR
DE001-005 (38 Henderson Dr 2 BR
DEO001-005 |4 Henderson Dr 4 BR
DEO001-005 |40 Henderson Dr 2 BR
DEO001-005 |42 Henderson Dr 2 BR
DE001-005 (44 Henderson Dr 4 BR
DE001-005 |46 Henderson Dr 4 BR
DE001-005 (48 Henderson Dr 2 BR
DEO001-005 |5 Henderson Dr 2 BR
DEO001-005 |50 Henderson Dr 2 BR
DEO001-005 |52 Henderson Dr 2 BR
DE001-005 (54 Henderson Dr 3BR
DE001-005 |56 Henderson Dr 3BR
DE001-005 |58 Henderson Dr 2 BR
DEO001-005 |6 Henderson Dr 4 BR
DEO001-005 |60 Henderson Dr 2 BR
DEO001-005 |7 Henderson Dr 2 BR
DE001-005 |8 Henderson Dr 2 BR
DE001-005 |9 Henderson Dr 2 BR




Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget

Consolidated Central Office Cost Center Total Salaries $ 2,841,928
Program Total Other _$ 796,832
A B c D E F G H | J K L
'.:DS R Account Description (e Leasing Res@ent Proteptlve Work Orders Ve Uit Maintenance i Geree Remarks
Line # | Actual Management Services Services Crew Budget
703 | 7030.010 |Gross Potential Rent - - - - - - N
703 |7030.020|Vacancy Loss - Rent - - - - - - B
703 Net Tenant Rental Revenue - - - - - - B
704 | 7040.001 |Excess Utilities - - - - - - B
704 | 7040.002 [Tenant Revenue - Maintenance Charges - - - - - N -
704 | 7040.003 [Tenant Revenue - Late Charges - - - - - N -
704 | 7040.004 [Tenant Revenue - Misc - - - - - - N
704 Total Tenant Revenue Other - - - - - B N
705 Total Tenant Revenue - - - R - B N
706 | 7060.010 [Gross Potential Subsidy - - - - - - N
706 | 7060.011 [Subsidy Loss - Proration - - - - - - B
706 | 7060.012 [Subsidy Loss - Vacancy - - - - - - N
706 | 7060.020 [HAP Subsidy - - - - - - -
706 | 7060.021 [HAP - Administrative Fee Earned - - - - - - N
706 | 7060.022 [Hard to House Fee - - - - - - N
706 | 7060.023 [Mobility Counseling Fee - - - - - - N
706 | 7060.024 [Special Administrative Fee - - - - - - B
706 | 7060.030 [ROSS Grant - - - - - - -
706.1 | 7061.001 [HUD PHA Capital Grants - - - - - - N
708 | 7080.001 [Other Government Grants - - - - - - N
711 | 7110.001 [Investment Income - Unrestricted - - - - - - N
711 | 7110.002[Gain or Loss on Unrestricted Investments - - - - - - N
712 | 7120.001 |Mortgage Interest Income - - - - - - -
713 | 7130.001 [Proceeds from Disposition of Assets Held for Sale - - - - - - B
713.1 | 7131.001 [Cost of Sale of Assets - - - - - - N
714 | 7140.001 [Fraud Recovery - - - - - - N
715 | 7150.001 [Non-Dwelling Rental - - - - - - B
715 | 7150.002 [Income - Portability - - - - - - N
715 | 7150.003 [Casualty Losses - - - - - - B
715 | 7150.004 [Other Revenue 164,212 - - - - - 164,212
720 | 7200.001 [Invested Income - Restricted - - - R - B N
Total Other Revenue 164,212 - - - - - 164,212
716 | 7160.001 [Gain or Loss on the Sale of Fixed Assets - - - - - - -
New New [Management Fee Revenue 1,483,489 - - - - - 1,483,489
New New [Bookkeeping Fee Revenue 150,560 - - - - - 150,560
New New [Asset Management Fee Revenue 218,280 - - - - - 218,280
New New [Front-line Service Fee Revenue - Administrative - 181,372 169,773 - - - 351,145
New New [Front-line Service Fee Revenue - Maintenance - - - - - 974,858 974,858
Total Fee Revenue 1,852,329 181,372 169,773 - - 974,858 3,178,332
700 Total Revenue 2,016,541 181,372 169,773 - - 974,858 3,342,544
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget Consolidated Central Office Cost Center Total Salaries $ 2,841,928
Program Total Other  $ 796,832
A B C D = F G H | J K L
FDS S Account Description (SR Leasing Res@ent Prote}:tlve Work Orders Vs Bk Maintenance el Goge Remarks
Line# | Actual Management Services Services Crew Budget
ADMINISTRATIVE EXPENSES - - - - - - -
911 [9110.001 [Salaries - Reg. 1,355,023 - - - - - 175,550 1,530,573
911 |9110.002[Salaries - O.T. - - - - - - - -
911 |9110.000 [Total Administrative Salaries 1,355,023 - - - - - 175,550 1,530,573
913 |9130.001 [Outside Management Fee - - - - - - - -
914 | 9140.000 |Compensated Absences - - - - - - - -
912 |9120.001 |Auditing Fees - - - - - - - -
915 | 9150.000 |[Employee Benefit Contributions - Admin 514,909 - - - - - 66,709 581,618
916 |9160.001 [Advertising and Marketing 3,500 - - - - - - 3,500
916 |9160.003|Legal - General Council 60,255 - - - - - - 60,255
916 |9160.003|Legal - Special - - - - - - - -
916 | 9160.021 [Staff Training 7,600 - 400 - - - - 8,000
916 | 9160.005 |Travel 8,200 - - - - - - 8,200
916 | 9160.004 [Accounting Fees 3,120 - 240 240 - - 1,320 4,920
916 | 9160.022 [Stationary / Supplies 19,370 - 1,490 1,490 - - 2,235 24,585
916 | 9160.023 [Telephone 50,089 (0) 2,874 2,290 (0) 0 3,988 59,241
916 | 9160.024 |Publications 700 - - - - - - 700
916 | 9160.025|Equipment Maintenance & Repair 37,960 - 2,920 2,920 - - 4,380 48,180
916 | 9160.026 [Membership Dues & Fees 16,000 - - - - - 500 16,500
916 |9160.027 |Postage 19,300 - - - - - - 19,300
916 |9160.028|Consulting Fees 20,000 - - - - - - 20,000
916 |9160.009 [Miscellaneous Sundry 13,350 - 300 150 - - 825 14,625
916 |9160.029 |Court Costs - - - - - - - -
916 |9160.030 |Fiscal Agent Fees - - - - - - - -
916 | 9160.031 [Data Processing 15,200 - 400 400 - - 600 16,600
916 |9160.032|Equipment Purchases <$5,000 - - - - - - - -
916 |9160.033|Temporary Labor 20,500 - - - - - - 20,500
916 [9160.034 |Reproduction - - - - - - - -
916 |9160.000 [Sundry Administrative 295,144 (0) 8,624 7,490 (0) 0 13,848 325,106
New [9170.001|Management Fee Expense - - - - - - - -
New [9170.002|Bookkeeping Fee Expense - - - - - - - -
New [9170.003|Asset Management Fee Expense - - - - - - - -
New [9170.004 |Front-line Service Fee Expense - Leasing - - - - - - - -
New [9170.000]|Total COCC Fees - - - - - - - -
Total Administrative Expense 2,165,076 0) 8,624 7,490 (0) 0 256,107 2,437,297
TENANT SERVICES - - - - - - -
921 |9210.001 [Salaries - Reg. - - 118,132 - - - - 118,132
921 |9210.002Salaries - O.T. - - - - - - - -
921 |9210.000|Total Tenant Services Salaries - - 118,132 - - - - 118,132
923 | 9230.000 |[Employee Benefit Contributions - - 44,890 - - - - 44,890
New [9230.003|Front-line Service Fee Expense - Resident Services - - - - - - - -
924 | 9240.001 [Contract Costs General - - - - - - - -
924 | 9240.002 [Contract Costs - Resident Participation - - - - - - - -
924 | 9240.003 [Contract Costs - Training - - - - - - - -
924 | 9240.004 |Contract Costs - Special - - - - - - - -
924 | 9240.005 [Contract Costs - HO Fair - - - - - - - -
924 | 9240.006 |Contract Costs - Misc - - - - - - - -
924 Total Non-Salary - - - - - - - -
Total Tenant Services Expense - - 163,022 - - - - 163,022

935 [9350.001 [Labor - Reg. - - - - - - - .
| 935 [9350.002|Labor - O.T. | -1 -1 - -] -] -] -] ]
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget Consolidated Central Office Cost Center Total Salaries $ 2,841,928
Program Total Other  $ 796,832

A B C D E F G H | J K L
'.:DS o Account Description (el Leasing Res'qem Prote_ctlve Work Orders Ve Uit Maintenance ElE] Eoge Remarks
Line# | Actual Management Services Services Crew Budget

935 | 9350.000 [Total Utilities Labor - - - - - - -

937 | 9370.000 |[Employee Benefit Contributions - - - - - - -

931 |9310.001|Water 1,515 - - - - 1,090 2,605 | Increased by 12%
931 |9315.001|Sewer - - - - - - -

932 | 9320.001 |Electricity - - - - - 168,968 168,968 | Increased by 12%
933 |9330.001|Gas - - - - - 9,943 9,943 | Increased by 12%
934 |9340.001 [Fuel Oil - - - - - - -

938 |9380.001 [Other - - - - - - -

Total Utility Expense 1,515 - - - - 180,001 181,516

941 |9410.001|Labor - Reg. - - - - - 270,749 270,749

941 [9410.002|Labor - O.T. - - - - - - -

941 |9410.000 [Total Maintenance Labor - - - - - 270,749 270,749

942 | 9420.001 |Electrical 100 - - - - 1,000 1,100

942 | 9420.002 [Plumbing 100 - - - - 1,000 1,100

942 | 9420.003 [Paint 100 - - - - - 100

942 | 9420.004 [Appliance Parts - - - - - 250 250

942 | 9420.005 [Grounds - - - - - 7,100 7,100

942 | 9420.006 |Janitorial 4,000 - - - - 500 4,500

942 | 9420.007 [Vehicle 32,750 4,640 10,000 - - 15,000 62,390

942 | 9420.008 |Carpentry - - - - - - -

942 | 9420.009 [Glass/Screens - - - - - - -

942 | 9420.010 |Other Materials 3,000 - 1,000 - - 3,900 7,900

942 | 9420.000 | Total Materials and Other 40,050 4,640 11,000 - - 28,750 84,440

943 | 9430.001 [Garbage and Trash Removal 2,000 - - - - 6,000 8,000

943 | 9430.002 [Heating & Cooling Contract 5,000 - - - - - 5,000

943 | 9430.003 [Snow Removal Contract - - - - - - -

943 | 9430.004 |Elevator Maintenance Contract - - - - - - -

943 | 9430.005 [Landscape & Grounds Contract - - - - - - -

943 [ 9430.006 |Unit Turnaround - - - - - - -

943 | 9430.007 |Electrical Contract - - - - - - -

943 | 9430.008 |Plumbing Contract - - - - - - -

943 | 9430.009 |Extermination Contract 1,200 - - - - - 1,200

943 | 9430.010 |Janitorial Contract - - - - - - -

943 | 9430.011 |Fire Control - - - - - - -

943 | 9430.012|Grounds Cleanup - - - - - - -

943 | 9430.013 [Carpentry & Mason - - - - - - -

943 | 9430.014 |Painting - - - - - - -

943 | 9430.015 [Other Maintenance Contract Costs 5,000 - - - - 5,000 10,000

943 Total Contract Costs 13,200 - - - - 11,000 24,200

945 | 9450.000 |Employee Benefit Contributions - - - - - 102,885 102,885

New | 9460.001 |Fee for Service Expense - Maintenance 4,000 - - - - - 4,000

Total Ordinary Maintenance & Operation 57,250 4,640 11,000 - - 413,384 486,274
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Housing Authority of the City of Wilmington

Annual Operating

Budget for the Fiscal Year Ending 03/31/08

PHA Budget

Consolidated Central Office Cost Center

Total Salaries $ 2,841,928
Program Total Other  $ 796,832
A B C D E F G H | J K L
'.:DS bl Account Description (RS Leasing Res'qem Prote_ctlve Work Orders Ve Ul Maintenance il Goee Remarks
Line # | Actual Management Services Services Crew Budget
PROTECTIVE SERVICES - - - - - - -
951 |9510.001 [Labor - - - 94,459 - - - 94,459
951 |9510.002 |Labor - O.T. - - - - - - - B
951 |9510.000 [Total Protective Services Labor - - - 94,459 - - - 94,459
952 |9520.001 |Protective Services - Contract Costs 9,648 - - - - - 15,500 25,148
953 | 9530.001 |Front-line Service Fee Expense - Protective Service 17,656 - - - - - 2,520 20,176
955 | 9550.000 [Employee Benefit Contributions - - - 35,894 - - - 35,894
Total Protective Services 27,304 - - 130,353 - - 18,020 175,677
GENERAL - - - - - - -

961 |9610.001 |Property Insurance 4,795 - - - - - 5,433 10,228
961 | 9610.002 |Liability Insurance - - - - - - - B
961 | 9610.003 [Fidelity Bond Insurance 650 - 50 50 - - 275 1,025
961 | 9610.004 [All Other Insurance 38,565 0 3,682 5,182 - 0 15,298 62,728
961 | 9610.005[Workmen's Compensation 17,602 - 1,354 15,698 - - 86,339 120,993
961 Total Insurance 61,612 0 5,086 20,930 - 0 107,345 194,974
962 | 9620.001 [Other General Expenses - - - - - - - B
963 |9630.001 (PILOT - - - - - - B B
964 | 9640.001 [Collection Losses - - - - - - N -
967 | 9670.000 |Interest Expense - - - - - - N -
967 Interest on Mortgage Payable - - - - - - N -
967 Interest on Notes Payable - - - - - - N -
967 Amortization of Bond Issue Costs - - - - - - N -
968 |9680.001 [Terminal Leave - - - - - - N -
9820.001 |Inter AMP Excess Cash Transfer In - - - - R - N -
9820.002 |Inter AMP Excess Cash Transfer Out - - - - R - N -
9820.003 | Transfers from Program to AMP - - - - R - N -
9820.004 [ Transfers from AMP to Program - - - - - - N N
Total General Expenses 194,974

TOTAL ROUTINE EXPENDITURES

Total Routine Operating Expense

2,312,757

3,638,760

Excess Operating Revenue over Operating Expenses

NON-ROUTINE EXPENDITURES

(296,216)

(296,216)

9710.001 |Extraordinary Maintenance
972 | 9720.001 |Casualty Losses - Non Capitalized - - - - - R - N
973 [ 9730.001 |HAP - - - - R R N N
974 | 9740.001 [Depreciation - - - - - - B B
975 | 9750.001 [Fraud Losses - - - B R - - N
978 |9780.001 [Dwelling Units Rent Expense - - - B R R - N

Capital Needs

Total Non-Routine Expenses

RESIDUAL RECEIPTS OR DEFICIT

Total Expenses

2,312,757

|Excess Operating Revenue over Operating Expenses

[ (296,216)|

0
0] O 0]

(296,216)] |
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Housing Authority of the City of Wilmington
Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget

Consalikil AP Total Salaries $ 3,828,303
Program Total Other _$ 7,054,672
) || GUIEs Account Description AMP 2 AMP 3 AMP 5 AMP 6 AMP 7 AMP 8 AMP 11 AMP 15 AMP 19 AMP24 | Total WHA Remarks
Line# | Actual Budget
REVENUES
703 | 7030.010|Gross Potential Rent 232,837 - 142,450 87,419 335,831 407,632 883,397 304,966 294,811 779,940 3,469,283
703 | 7030.020|Vacancy Loss - Rent 23,284 - 14,245 8,742 6,717 12,229 26,502 9,149 11,792 281,699 394,359
703 Net Tenant Rental Revenue 209,553 - 128,205 78,677 329,114 395,403 856,895 295,817 283,019 498,241 3,074,924
704 | 7040.001 [Excess Utilities - - - - 2,000 600 4,000 500 6,750 - 13,850
704 | 7040.002 | Tenant Revenue - Maintenance Charges 7,500 - 13,200 2,500 1,500 2,600 7,500 2,600 5,200 6,000 48,600
704 | 7040.003 | Tenant Revenue - Late Charges - - - - - - - - N - -
704 | 7040.004 [ Tenant Revenue - Misc 6,000 - 150 - - - - - - - 6,150
704 Total Tenant Revenue Other 13,500 - 13,350 2,500 3,500 3,200 11,500 3,100 11,950 6,000 68,600
705 Total Tenant Revenue 223,053 - 141,555 81,177 332,614 398,603 868,395 298,917 294,969 504,241 3,143,524
706 | 7060.010|Gross Potential Subsidy 721,227 878,015 1,199,432 748,665 442,927 537,001 1,293,505 564,439 470,365 274,380 7,129,956
706 | 7060.011 [Subsidy Loss - Proration (129,821) (158,043) (215,898) (134,760) (79,727) (96,660) (232,831) (101,599) (84,666) (49,388)| (1,283,392)| Funded at 82%
706 | 7060.012 [Subsidy Loss - Vacancy - - - - - - - - - - R
706 | 7060.020 |HAP Subsidy - - - - - - - - - - -
706 | 7060.021 [HAP - Administrative Fee Earned - - - - - - - - N N R
706 | 7060.022|Hard to House Fee - - - - - - - - - - -
706 | 7060.023 |Mobility Counseling Fee - - - - - - - - N N R
706 | 7060.024 [Special Administrative Fee - - - - - - - - - B N
706 | 7060.030 |ROSS Grant - 5,220 20,480 2,811 7,563 9,169 22,087 9,638 8,032 - 85,000
706.1 | 7061.001 |HUD PHA Capital Grants 285,000 - 582,669 268,541 123,404 154,823 210,693 157,259 132,015 - 1,914,404
708 | 7080.001 [Other Government Grants - - - - - - - B - - N
711 | 7110.001 [Investment Income - Unrestricted - - - - - - - - - - N
711 |7110.002[Gain or Loss on Unrestricted Investments - - - - - - - - - - -
712 | 7120.001 [Mortgage Interest Income - - - - - - N - N N _
713 | 7130.001 |Proceeds from Disposition of Assets Held for Sale - - - - - - - - - - -
713.1 | 7131.001 [Cost of Sale of Assets - - - - - - - - - - N
714 | 7140.001 |Fraud Recovery - - - - - - - - N N R
715 | 7150.001 [Non-Dwelling Rental - - - - - - - - - B N
715 | 7150.002 |Income - Portability - - - - - - - - N N R
715 | 7150.003 |Casualty Losses - - - - - - - - - - N
715 | 7150.004 |Other Revenue - - - - 7,350 2,000 1,500 1,600 2,400 - 14,850
720 | 7200.001 [Invested Income - Restricted - - - - - - - - N N N
Total Other Revenue 876,406 725,193 1,586,683 885,257 501,518 606,332 1,294,954 631,337 528,147 224,991 7,860,818
716 | 7160.001[Gain or Loss on the Sale of Fixed Assets - - - - - - - - - - N
New New |Management Fee Revenue - - - - - - - - - - N
New New |Bookkeeping Fee Revenue - - - - - - N - N B -
New New |Asset Management Fee Revenue - - - - - - - - - B N
New New _|Front-line Service Fee Revenue - Administrative - - - - - - - - - - -
New New |Front-line Service Fee Revenue - Maintenance - - - - - - - - - - -
Total Fee Revenue - - - - - - N N N N N
700 Total Revenue 1,099,459 725,193 1,728,238 966,434 834,132 1,004,935 2,163,349 930,254 823,115 729,232 | 11,004,342
ADMINISTRATIVE EXPENSES - - - - - - - - - -
911 |9110.001 [Salaries - Reg. 83,129 46,449 116,299 69,245 46,449 81,374 106,997 81,374 46,449 60,202 737,967
911 |9110.002|Salaries - O.T. - - - - - - - - - - N
911 |9110.000 |Total Administrative Salaries 83,129 46,449 116,299 69,245 46,449 81,374 106,997 81,374 46,449 60,202 737,967
913 |9130.001 |Outside Management Fee - - - - - - - - - 39,914 39,914
914 | 9140.000 |Compensated Absences - - - - - - - - N N R
912 |9120.001 |Auditing Fees 3,630 1,767 6,036 3,768 2,229 2,702 6,509 2,840 2,367 5,501 37,349
915 | 9150.000 |[Employee Benefit Contributions - Admin 31,589 17,651 44,194 26,313 17,651 30,922 40,659 30,922 17,651 22,877 280,429 [ 38% Employee Burden Rate
916 |9160.001 [Advertising and Marketing - - - - - - 100 100 - 960 1,160
916 |9160.003 |Legal - General Council 1,200 1,500 2,000 500 1,200 1,000 5,000 2,000 2,000 - 16,400
916 |9160.003|Legal - Special - - - - - - - - N N N
916 |9160.021 |Staff Training 500 - - - - - - - - 4,992 5,492
916 |9160.005 [Travel - - - - - - - - - - N
916 | 9160.004 |Accounting Fees 1,320 - 1,320 720 600 1,140 1,320 1,140 480 - 8,040 | payroll services
916 |9160.022 |Stationary / Supplies 3,000 - 3,000 - 1,500 1,500 2,250 1,500 1,500 300 14,550
916 |9160.023|Telephone 10,900 - 6,000 - 8,200 6,078 18,000 2,248 8,000 3,300 62,726
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Housing Authority of the City of Wilmington

Annual Operating

Budget for the Fiscal Year Ending 03/31/08

PHA Budget Consolidated AMPs Total Salaries $ 3,828,303
Program Total Other $ 7,054,672
e || GUIets Account Description AMP 2 AMP 3 AMP 5 AMP 6 AMP 7 AMP 8 AMP 11 AMP 15 AMP 19 AMP24 | Total WHA Remarks
Line # [ Actual Budget
916 | 9160.024 |Publications - - - - - - - - - - -
916 | 9160.025 [Equipment Maintenance & Repair 500 - 500 - 500 500 500 500 500 - 3,500
916 |9160.026 |Membership Dues & Fees 250 - 400 - 50 250 200 1,200 100 - 2,450
916 |9160.027 [Postage 1,894 - 3,149 0 1,163 1,410 3,396 1,482 1,235 1,200 14,929
916 |9160.028 [Consulting Fees - - - - - - - - - - -
916 | 9160.009 [Miscellaneous Sundry 2,025 - 1,225 - 675 913 1,325 1,013 1,950 996 10,121
916 |9160.029 [Court Costs 800 - 1,000 - 500 500 1,000 500 600 - 4,900
916 | 9160.030 [Fiscal Agent Fees - - - - - - - - - - -
916 |9160.031 |Data Processing 800 - 800 - 400 600 800 600 400 3,000 7,400
916 | 9160.032|Equipment Purchases <$5,000 - - - - - - - - - 360 360
916 |9160.033 [Temporary Labor - - - - - - - - - - -
916 |9160.034 [Reproduction - - - - - - - - - - -
916 | 9160.000 |Sundry Administrative 23,189 1,500 19,394 1,220 14,788 13,890 33,891 12,282 16,765 15,108 152,028
New | 9170.001 |Management Fee Expense 100,674 122,560 176,525 107,912 66,531 79,032 190,370 83,070 69,939 467 997,081 [ $49.56 PUM
New | 9170.002 |Bookkeeping Fee Expense 15,235 18,547 26,714 16,331 10,068 11,960 28,809 12,312 10,584 - 150,560 | $7.50 PUM
New | 9170.003|Asset Management Fee Expense 22,080 26,880 36,720 22,920 13,560 16,440 39,600 17,280 14,400 8,400 218,280 [ $10.00 PUM
New | 9170.004 |Front-line Service Fee Expense - Leasing - - - - - - - - - - -
New |9170.000|Total COCC Fees 137,989 167,987 239,959 147,162 90,160 107,432 258,779 112,662 94,923 8,867 1,365,921
Total Administrative Expense 279,526 235,354 425,882 247,708 171,277 236,321 446,836 240,081 178,155 112,554 2,573,694
TENANT SERVICES - - - - - - - - - -
921 |9210.001 [Salaries - Reg. - - - - - - - - - -
921 |9210.002 [Salaries - O.T. - - - - - - - - - -
921 |9210.000 [Total Tenant Services Salaries - - - - - - - - - -
923 ] 9230.000 |[Employee Benefit Contributions - - - - - - - - - - -
New | 9230.003 |Front-line Service Fee Expense - Resident Services - 11,139 43,701 5,998 16,138 19,565 47,128 20,565 17,138 - 181,372
924 |9240.001 |Contract Costs General - - - - - - - - - - -
924 | 9240.002 |Contract Costs - Resident Participation - - - - - - - - - -
924 | 9240.003 |Contract Costs - Training - - - - - - - - - -
924 | 9240.004 |Contract Costs - Special - - - - - - - - - -
924 | 9240.005 |Contract Costs - HO Fair - - - - - - - - - -
924 | 9240.006 |Contract Costs - Misc - - - - - - - - - -
924 Total Non-Salary - - - - - - - - - -
Total Tenant Services Expense - - - - - - - - - -
UTILITIES - - - - - - - - - -
935 [9350.001 |Labor - Reg. - - - - - - - - - -
935 |9350.002 [Labor - O.T. - - - - - - - - - -
935 |9350.000 [Total Utilities Labor - - - - - - - - - -
937 | 9370.000 |Employee Benefit Contributions - - - - - - - - - - -
931 |9310.001|Water 75,000 - 235,000 50,000 18,000 40,000 120,000 30,000 60,000 20,612 648,612
931 | 9315.001 [Sewer - - - - - - - - - 30,900 30,900
932 | 9320.001 |Electricity 21,000 - 20,000 80,000 138,000 5,000 337,000 5,000 107,000 15,450 728,450
933 |9330.001|Gas 20,000 - 30,000 22,000 50,000 5,000 115,000 5,000 39,000 10,806 296,806
934 |9340.001 [Fuel Oil - - - - - - - - - - -
938 | 9380.001 |Other - - - - - - - - - - -
Total Utility Expense 116,000 - 285,000 152,000 206,000 50,000 572,000 40,000 206,000 77,768 1,704,768
ORDINARY MAINTENANCE & OPERATION - - - - - - - - - -
941 |9410.001 |Labor - Reg. 222,560 92,768 288,496 197,850 92,768 337,905 250,432 339,225 92,768 59,964 1,974,736
941 |9410.002|Labor - O.T. - - - - - - - - - - -
941 |9410.000 |Total Maintenance Labor 222,560 92,768 288,496 197,850 92,768 337,905 250,432 339,225 92,768 59,964 1,974,736
942 | 9420.001 |Electrical 6,030 - 14,500 1,000 12,700 4,650 13,000 3,200 6,600 1,200 62,880
942 19420.002 |Plumbing 8,000 - 21,000 1,200 12,100 4,600 7,000 6,500 7,600 1,500 69,500
942 | 9420.003|Paint 5,900 2,400 11,500 600 5,500 2,100 4,700 1,600 2,000 1,992 38,292
942 |9420.004 |Appliance Parts 12,950 - 16,350 1,000 11,850 5,600 14,100 5,400 3,750 5,592 76,592
942 | 9420.005|Grounds 5,450 11,000 8,200 400 10,700 800 3,500 3,000 1,250 3,000 47,300
942 | 9420.006 |Janitorial 4,500 - 8,750 1,200 7,750 1,300 18,000 1,400 7,200 3,996 54,096
942 | 9420.007 |Vehicle 16,580 - 8,700 - 10,900 9,150 8,500 7,850 4,050 - 65,730
942 |9420.008 |Carpentry 11,700 18,600 14,200 1,900 6,216 7,100 10,000 6,000 2,050 4,992 82,758
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget Consolidated AMPs Total Salaries $ 3,828,303
Program Total Other $ 7,054,672
e || GUIets Account Description AMP 2 AMP 3 AMP 5 AMP 6 AMP 7 AMP 8 AMP 11 AMP 15 AMP 19 AMP24 | Total WHA Remarks
Line # [ Actual Budget
942 19420.009 |Glass/Screens 4,500 - 10,390 1,200 350 1,350 7,100 1,150 2,500 996 29,536
942 | 9420.010 |Other Materials 10,213 - 19,950 - 3,150 6,961 24,800 7,901 8,438 9,900 91,313
942 | 9420.000 | Total Materials and Other 85,823 32,000 133,540 8,500 81,216 43,611 110,700 44,001 45,438 33,168 617,997
943 [9430.001 |Garbage and Trash Removal 5,000 10,000 7,000 2,000 3,000 2,000 9,000 2,000 4,000 - 44,000
943 | 9430.002 [Heating & Cooling Contract 2,000 - 3,640 1,000 2,500 4,000 7,000 4,000 6,000 1,500 31,640
943 | 9430.003|Snow Removal Contract - - - - - - - - - 4,992 4,992
943 | 9430.004 |Elevator Maintenance Contract - - - - 7,200 - 35,000 - 13,500 - 55,700
943 | 9430.005 [Landscape & Grounds Contract - - - - 450 - 700 - - 8,496 9,646
943 | 9430.006 [Unit Turnaround 3,900 - 3,200 2,000 7,400 3,700 13,000 7,000 - - 40,200
943 [ 9430.007 |Electrical Contract - - - - - - - - - - -
943 | 9430.008 [Plumbing Contract - - - - - - - - - - -
943 | 9430.009 |Extermination Contract - - - - - 1,700 1,200 - - 3,276 6,176
943 | 9430.010 [Janitorial Contract 200 - 2,400 - 1,600 250 7,000 400 2,300 4,500 18,650
943 [9430.011 |Fire Control - - - - - - - - - - -
943 | 9430.012 [Grounds Cleanup - - - - - - - - - - -
943 | 9430.013|Carpentry & Mason - - - - - - - - - - -
943 | 9430.014 [Painting 12,000 - 21,500 8,000 1,200 5,500 10,000 - - 3,600 61,800
943 | 9430.015 |Other Maintenance Contract Costs 2,600 - 2,100 2,900 2,900 10,750 7,200 - 7,550 - 36,000
943 Total Contract Costs 25,700 10,000 39,840 15,900 26,250 27,900 90,100 13,400 33,350 26,364 308,804
945 19450.000 |Employee Benefit Contributions 84,573 35,252 109,628 75,183 35,252 128,404 95,164 128,906 35,252 22,786 750,400
New | 9460.001 |Fee for Service Expense - Work Orders / Maintenance 122,860 52,082 204,321 28,044 75,452 91,477 220,344 96,151 80,126 - 970,857
Total Ordinary Maintenance & Operation 541,516 222,102 775,825 325,477 310,938 629,297 766,740 621,683 286,934 142,282 4,622,794
PROTECTIVE SERVICES - - - - - - - - - -

951 |[9510.001 |Labor - - - - - - - - - - -
951 |[9510.002|Labor - O.T. - - - - - - - - - - -
951 | 9510.000 | Total Protective Services Labor - - - - - - - - - - N
952 | 9520.001 |Protective Services - Contract Costs 6,499 5,213 9,149 130,788 79,996 2,311 208,346 2,300 60,660 62,724 567,985
953 | 9530.001 |Front-line Service Fee Expense - Protective Service 16,003 19,482 26,614 16,612 9,828 11,915 28,701 12,524 10,437 - 152,116
955 | 9550.000 |[Employee Benefit Contributions - - - - - - - - - - -
Total Protective Services 22,502 24,695 35,763 147,400 89,824 14,226 237,047 14,824 71,097 62,724 720,101
961 | 9610.001 [Property Insurance 54,383 86,903 93,549 22,906 15,276 45,417 31,633 43,610 10,800 14,688 419,165
961 | 9610.002 [Liability Insurance 13,199 16,068 21,950 13,701 8,106 9,827 23,672 10,329 8,577 - 125,430
961 |9610.003 |Fidelity Bond Insurance 275 125 175 150 125 238 275 238 175 48 1,823
961 | 9610.004 [All Other Insurance 9,476 8,450 9,730 6,284 6,717 10,394 11,756 9,678 12,288 - 84,772
961 |9610.005[Workmen's Compensation 56,297 24,224 72,672 48,448 24,224 75,920 64,823 75,920 40,599 7,418 490,544
961 Total Insurance 133,630 135,770 198,076 91,489 54,448 141,795 132,158 139,774 72,439 22,154 1,121,734
962 | 9620.001 |Other General Expenses - - - - - - - - - 19,049 19,049
963 |9630.001|PILOT - - - - - - - - - - -
964 | 9640.001 |Collection Losses 6,287 - 7,692 2,360 1,646 7,908 8,569 8,875 8,491 3,300 55,127
967 |9670.000 |Interest Expense - - - - - - - - - - -
967 Interest on Mortgage Payable - - - - - - - - - 65,710 65,710
967 Interest on Notes Payable - - - - - - - - - - -
967 Amortization of Bond Issue Costs - - - - - - - - - - -
968 | 9680.001 [Terminal Leave - - - - - - - - - - -
9820.001 |Inter AMP Excess Cash Transfer In - - - - - - - - - - -
9820.002 | Inter AMP Excess Cash Transfer Out - - - - - - - - - - -
9820.003 | Transfers from Program to AMP - - - - - - - - - - -
9820.004 | Transfers from AMP to Program - - - - - - - - - - -
Total General Expenses 139,917 135,770 205,769 93,849 56,093 149,703 140,727 148,649 80,930 110,213 1,261,619

TOTAL ROUTINE EXPENDITURES
Total Routine Operating Expense 1,099,460 617,922 1,079,548 1,065,237 823,115 505,541 | 10,882,976

Excess Operating Revenue over Operating Expenses 107,271 (74,612) (134,984) 223,691 121,367

NON-ROUTINE EXPENDITURES
971 | 9710.001 |Extraordinary Maintenance - - - - - - - - - - -
972 | 9720.001 [Casualty Losses - Non Capitalized - - - - - - - - N N R
973 19730.001|HAP - - - - - - - - - - N
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget Consolidated AMPs Total Salaries $ 3,828,303
Program Total Other _ $ 7,054,672
ADS || et Account Description AMP 2 AMP 3 AMP 5 AMP 6 AMP 7 AMP 8 AMP 11 AMP 15 AMP 19 AMp 24 | Total WHA Remarks
Line# | Actual Budget

974 | 9740.001 [Depreciation - - - - - - - - - N
975 |9750.001 [Fraud Losses - - - - - - - - - N
978 | 9780.001 [Dwelling Units Rent Expense - - - - - - - - N N
Capital Needs - - - - - - N N

Total Non-Routine Expenses - - - - - - - - - B

RESIDUAL RECEIPTS OR DEFICIT
900 Total Expenses 1,099,460 617,922 1,728,238 966,434 834,132 1,079,548 2,163,349 1,065,237 823,115 505,541 [ 10,882,976

O] (74,612)| 0] (134,98%)] O] 223,601 | 121,367 | |

IS
c

| | |Excess Operating Revenue over Operating Expenses | )] 107,271
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget Consolidated Total Salaries & Benefits $ 6,504,403
Program Total Other $ 7,511,792
A B c D E J K
Public
'.:DS (SR Account Description CcoccC Housing AMP 24 Uit WA Y@ Remarks
Line # | Actual Budget Actuals
AMPs
REVENUES

703 | 7030.010 |Gross Potential Rent - 3,469,283 779,940 2,689,343 2,357,031

703 | 7030.020 |Vacancy Loss - Rent - 394,359 281,699 112,660 -

703 Net Tenant Rental Revenue - 3,074,924 498,241 2,576,683 2,357,031

704 | 7040.001 |Excess Utilities - 13,850 - 13,850 12,959

704 | 7040.002 [Tenant Revenue - Maintenance Charges - 48,600 6,000 42,600 53,745

704 | 7040.003|Tenant Revenue - Late Charges - - - -

704 | 7040.004 [Tenant Revenue - Misc - 6,150 - 6,150

704 Total Tenant Revenue Other - 68,600 6,000 62,600 66,704

705 Total Tenant Revenue - 3,143,524 504,241 2,639,283 2,423,735

706 | 7060.010 [Gross Potential Subsidy - 7,129,956 274,380 6,855,576 5,627,142

706 | 7060.011 [Subsidy Loss - Proration - (1,283,392) (49,388)| (1,234,004) -

706 | 7060.012 [Subsidy Loss - Vacancy - - - -

706 | 7060.020 [HAP Subsidy - - - -

706 | 7060.021 [HAP - Administrative Fee Earned - - - -

706 | 7060.022 [Hard to House Fee - - - -

706 | 7060.023 [Mobility Counseling Fee - - - -

706 | 7060.024 [Special Administrative Fee - - - -

706 | 7060.030 [ROSS Grant - 85,000 - 85,000

706.1 | 7061.001 [HUD PHA Capital Grants - 1,914,404 - 1,914,404

708 | 7080.001 [Other Government Grants - - - -

711 | 7110.001 [Investment Income - Unrestricted - - - - 23,100

711 | 7110.002 [Gain or Loss on Unrestricted Investments - - - -
712 | 7120.001 |Mortgage Interest Income - - - -
713 | 7130.001 [Proceeds from Disposition of Assets Held for Sale - - - -
713.1 | 7131.001 [Cost of Sale of Assets - - - -
714 | 7140.001 |Fraud Recovery - - - -
715 | 7150.001 [Non-Dwelling Rental - - - - 97,367
715 | 7150.002 |Income - Portability - - - -
715 | 7150.003 [Casualty Losses - -
715 | 7150.004 [Other Revenue 164,212 14,850

179,062 667,166

720 | 7200.001 [Invested Income - Restricted - - - -
Total Other Revenue 164,212 7,860,818 224,991 7,800,038 6,414,775
716 | 7160.001 [Gain or Loss on the Sale of Fixed Assets - - - -
New New [Management Fee Revenue 1,483,489 - - 1,483,489
New New [Bookkeeping Fee Revenue 150,560 - - 150,560
New New [Asset Management Fee Revenue 218,280 - - 218,280
New New [Front-line Service Fee Revenue - Administrative 351,145 - - 351,145
New New [Front-line Service Fee Revenue - Maintenance 974,858 - - 974,858
Total Fee Revenue 3,178,332 - - 3,178,332 -
700 Total Revenue 3,342,544 11,004,342 729,232 | 13,617,654 8,838,510
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget Consolidated Total Salaries & Benefits $ 6,504,403
Program Total Other $ 7,511,792
A B C D = J K
Public
FDS S Account Description cocc Housing AMP 24 Vel Wk Y@y Remarks
Line # | Actual Budget Actuals
AMPs
ADMINISTRATIVE EXPENSES - - - -
911 [9110.001 [Salaries - Reg. 1,530,573 737,967 60,202 2,208,338 1,515,423
911 |9110.002Salaries - O.T. - - - -
911 |9110.000 |Total Administrative Salaries 1,530,573 737,967 60,202 2,208,338 1,515,423
913 |9130.001 [Outside Management Fee - 39,914 39,914 -
914 | 9140.000 |Compensated Absences - - - -
912 |9120.001 |Auditing Fees - 37,349 5,501 31,849 22,290
915 | 9150.000 |[Employee Benefit Contributions - Admin 581,618 280,429 22,877 839,170 1,876,905
916 |9160.001 [Advertising and Marketing 3,500 1,160 960 3,700 7,095
916 |9160.003|Legal - General Council 60,255 16,400 - 76,655 76,680
916 |9160.003|Legal - Special - - - -
916 |9160.021 |Staff Training 8,000 5,492 4,992 8,500 7,231
916 |9160.005|Travel 8,200 - - 8,200 8,097
916 |9160.004 |Accounting Fees 4,920 8,040 - 12,960 32,153 | bank fees / payroll services
916 |9160.022 [Stationary / Supplies 24,585 14,550 300 38,835 38,581
916 |9160.023|Telephone 59,241 62,726 3,300 118,666 113,401
916 |9160.024 [Publications 700 - - 700 649
916 |9160.025|Equipment Maintenance & Repair 48,180 3,500 - 51,680 60,838
916 | 9160.026 [Membership Dues & Fees 16,500 2,450 - 18,950 19,391
916 |9160.027 |Postage 19,300 14,929 1,200 33,029 38,581
916 |9160.028|Consulting Fees 20,000 - - 20,000 22,791
916 |9160.009 [Miscellaneous Sundry 14,625 10,121 996 23,750 28,887
916 |9160.029 |Court Costs - 4,900 - 4,900 5,380
916 |9160.030|Subsidy to Eastlake - - - - 106,286
916 |9160.031 [Data Processing 16,600 7,400 3,000 21,000 25,878
916 |9160.032|Equipment Purchases <$5,000 - 360 360 - -
916 |9160.033|Temporary Labor 20,500 - - 20,500 20,643
916 [9160.034 |Reproduction - - - - (67,640)
916 |9160.000 [Sundry Administrative 325,106 152,028 15,108 462,026 544,922
New [9170.001|Management Fee Expense - 997,081 467 996,614
New [9170.002|Bookkeeping Fee Expense - 150,560 - 150,560
New [9170.003|Asset Management Fee Expense - 218,280 8,400 209,880
New [9170.004 |Front-line Service Fee Expense - Leasing - - - -
New [9170.000|Total COCC Fees - 1,365,921 8,867 1,357,054 -
Total Administrative Expense 2,437,297 2,573,694 112,554 4,898,436 3,959,540
TENANT SERVICES - - - -
921 |9210.001 [Salaries - Reg. 118,132 - - 118,132 -
921 |9210.002 |Salaries - O.T. - - - - -
921 |9210.000|Total Tenant Services Salaries 118,132 - - 118,132 4,586
923 | 9230.000 [Employee Benefit Contributions 44,890 - - 44,890 -
New [9230.003|Front-line Service Fee Expense - Resident Services - 181,372 - 181,372
924 | 9240.001 [Contract Costs General - - - - 1,127
924 | 9240.002 [Contract Costs - Resident Participation - - - -
924 | 9240.003 [Contract Costs - Training - - - -
924 | 9240.004 [Contract Costs - Special - - - -
924 | 9240.005 [Contract Costs - HO Fair - - - -
924 | 9240.006 |Contract Costs - Misc - - - -
924 Total Non-Salary - - - - 1,127
Total Tenant Services Expense 163,022 - - 163,022 5,713
935 [9350.001 |Labor - Reg. - - - - N

| 935 [9350.002]Labor - O.T.
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget Consolidated Total Salaries & Benefits $ 6,504,403
Program Total Other $ 7,511,792
A B C D E dJ K
Public
'.:DS bl Account Description cocc Housing AMP 24 o] WAL A7 Remarks
Line # | Actual Budget Actuals
AMPs

935 | 9350.000 [Total Utilities Labor - - - - -
937 | 9370.000 |[Employee Benefit Contributions - - - - -
931 |9310.001|Water 2,605 648,612 20,612 630,605 659,915
931 |9315.001|Sewer - 30,900 30,900 -
932 | 9320.001 |Electricity 168,968 728,450 15,450 881,968 785,916
933 |9330.001|Gas 9,943 296,806 10,806 295,943 629,796
934 |9340.001 [Fuel Oil - - - -
938 |9380.001 [Other - - - -

Total Utility Expense 181,516 1,704,768 77,768 1,808,516 2,075,627

ORDINARY MAINTENANCE & OPERATION - - - -

941 [9410.001 [Labor - Reg. 270,749 1,974,736 59,964 | 2,185,521 | 1,700,807
941 |9410.002[Labor - O.T. - - B N
941 |9410.000 |Total Maintenance Labor 270,749 1,974,736 59,964 2,185,521 1,700,807
942 | 9420.001 |Electrical 1,100 62,880 1,200 62,780 43,944
942 | 9420.002 [Plumbing 1,100 69,500 1,500 69,100 49,945
942 | 9420.003 [Paint 100 38,292 1,992 36,400 11,740
942 | 9420.004 [Appliance Parts 250 76,592 5,592 71,250 58,616
942 | 9420.005 [Grounds 7,100 47,300 3,000 51,400 25,326
942 | 9420.006 |Janitorial 4,500 54,096 3,996 54,600 39,508
942 | 9420.007 [Vehicle 62,390 65,730 - 128,120 124,509
942 | 9420.008 |Carpentry - 82,758 4,992 77,766 57,391
942 | 9420.009 |Glass/Screens - 29,536 996 28,540 17,024
942 | 9420.010 |Other Materials 7,900 91,313 9,900 89,313 4,815 (Cr of $79,415??)
942 | 9420.000 | Total Materials and Other 84,440 617,997 33,168 669,269 432,818
943 [9430.001 [Garbage and Trash Removal 8,000 44,000 - 52,000 39,362
943 [9430.002 [Heating & Cooling Contract 5,000 31,640 1,500 35,140 30,248
943 | 9430.003 [Snow Removal Contract - 4,992 4,992 -
943 | 9430.004 |Elevator Maintenance Contract - 55,700 - 55,700 57,076
943 | 9430.005 [Landscape & Grounds Contract - 9,646 8,496 1,150 8,162
943 | 9430.006 [Unit Turnaround - 40,200 - 40,200 12,126
943 | 9430.007 |Electrical Contract - - - -
943 | 9430.008 |Plumbing Contract - - - -
943 | 9430.009 |Extermination Contract 1,200 6,176 3,276 4,100 3,127
943 | 9430.010Janitorial Contract - 18,650 4,500 14,150 15,803
943 | 9430.011 |Fire Control - - - -
943 | 9430.012|Grounds Cleanup - - - -
943 | 9430.013[Carpentry & Mason - - - -
943 [9430.014 [Painting - 61,800 3,600 58,200 75,281
943 | 9430.015 [Other Maintenance Contract Costs 10,000 36,000 - 46,000 21,035 (Cr of $40,302?7?)
943 Total Contract Costs 24,200 308,804 26,364 306,640 262,220
945 | 9450.000 | Employee Benefit Contributions 102,885 750,400 22,786 830,499 -
New | 9460.001 |Fee for Service Expense - Work Orders / Maintenance 4,000 970,857 - 974,857

Total Ordinary Maintenance & Operation 486,274 4,622,794 142,282 4,966,786 2,395,845
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/08

PHA Budget Consolidated Total Salaries & Benefits $ 6,504,403
Program Total Other $ 7,511,792
A B C D E dJ K
Public
'.:DS bl Account Description cocc Housing AMP 24 UStEl] WA Ay Remarks
Line # | Actual Budget Actuals
AMPs

PROTECTIVE SERVICES - - - -

951 |9510.001 |Labor 94,459 - - 94,459 -

951 |9510.002 |Labor - O.T. - - - - -

951 |9510.000 |Total Protective Services Labor 94,459 - - 94,459 -

952 |9520.001 |Protective Services - Contract Costs 25,148 567,985 62,724 530,409 440,138
953 | 9530.001 |Front-line Service Fee Expense - Protective Service 20,176 152,116 - 172,292

955 | 9550.000 [Employee Benefit Contributions 35,894 - - 35,894 -

Total Protective Services 175,677 720,101 62,724 833,054 440,138
GENERAL - - - -

961 |9610.001 |Property Insurance 10,228 419,165 14,688 414,705 606,519
961 | 9610.002 |Liability Insurance - 125,430 - 125,430
961 | 9610.003 [Fidelity Bond Insurance 1,025 1,823 48 2,800
961 | 9610.004 [All Other Insurance 62,728 84,772 - 147,500
961 |9610.005|Workmen's Compensation 120,993 490,544 7,418 604,119

961 Total Insurance 194,974 1,121,734 22,154 1,294,554 606,519

962 | 9620.001 [Other General Expenses - 19,049 19,049 - 53
963 [9630.001 [PILOT - - - -

964 [ 9640.001 |Collection Losses - 55,127 3,300 51,827 50,063
967 | 9670.000 |Interest Expense - - - -
967 Interest on Mortgage Payable - 65,710 65,710 -
967 Interest on Notes Payable - - - -
967 Amortization of Bond Issue Costs - - - -
968 |9680.001 |Terminal Leave - - - -
9820.001 |Inter AMP Excess Cash Transfer In - - - -
9820.002 [Inter AMP Excess Cash Transfer Out - - - -
9820.003 | Transfers from Program to AMP - - - -
9820.004 | Transfers from AMP to Program - - - -

Total General Expenses 656,635

TOTAL ROUTINE EXPENDITURES
Total Routine Operating Expense 3,638,760 10,882,976 14,016,195 9,533,498

Excess Operating Revenue over Operating Expenses (296,216) 121,367 (398,541) (694,988)
NON-ROUTINE EXPENDITURES
9710.001 |Extraordinary Maintenance
972 | 9720.001 [Casualty Losses - Non Capitalized - - - -

973 |9730.001|HAP = - B B
974 | 9740.001 [Depreciation - - B B
975 | 9750.001 [Fraud Losses - R - N
978 | 9780.001 [Dwelling Units Rent Expense - - - -
Capital Needs - - - N N
Total Non-Routine Expenses - - - B N
RESIDUAL RECEIPTS OR DEFICIT - - - -

900 Total Expenses 3,638,760 10,882,976 505,541 [ 14,016,195 9,533,498
| | |Excess Operating Revenue over Operating Expenses | (296,216)] 121,367 | 223,691 [  (398,541)]  (694,988)| |
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CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |: Summary

PHA Name:
WILMINGTON HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program No: DE26P001501-06
Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

zl Original Annual Statement I:I Reserve for Disaster/Emergencies

:I Performance and Evaluation Report for Program Year Ending:

I:I Revised Annual Statement (Revision Number )

I:I Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost ()

Line No. Summary by Development Account Original Revised (1) Revised (2) Revised (3) Obligated Expended

1 Total Non-CGP Funds

2 1406 Operations (may not exceed 20% of 19) 364,156 475,657 456,597 532,597 532,597 532,597

3 1408 728,312 653,978 653,978 653,978 649,322 621,480

4 1410 Administration 364,156 326,989 375,031 375,031 375,031 375,031

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 227,702 227,702 227,702 227,702 227,702 227,702

8 1440 Site Acquisition

9 1450 Site Improvement 200,000 138,727 138,727 62,727 63,345 16,028

10 1460 Dwelling Structures 1,005,563 1,016,836 1,084,460 1,082,360 824,706 722,664

11 1465.1 Dwelling Equipment-Nonexpendable 30,000 30,000 30,000 30,000 30,000 27,843

12 1470 Nondwelling Structures 0 50,000 50,000 50,000 31,280 31,280

13 1475 Nondwelling Equipment 350,000 350,000 350,000 350,000 348,566 111,863

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Cost 0 0 0 0

18 1498 Mod Used for Development 0 0

19 1502 Contingency (may not exceed 8% of 19)

20 Amount of Annual Grant (Sum of lines 2-19) 3,269,889 3,269,889 3,366,495 3,364,395 3,082,548 2,666,489

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security 407,234

24 Amount of line 20 Related to Energy Conservation 915,000

Signature of Executive Director and Date Signature of Public Housing Director & Date:

X X

facsimile form HUD-52837 (9/98)
ref Handbook 7485.3

1 To be completed for the Performance & Evaluation Report or a Revised Annual Statement Previous edition is obsolete

2 To be completed for the Performance & Evaluation Report
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CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report
Capital Fund Program 501-06
Part Il: Supporting Pages

PHA Name: WILMINGTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No:

DE26P001501-06

Replacement Housing Factor Grant No:

Federal Fiscal Year of Grant

2006

Development Total Estimated Cost Total Actual Cost Status of Proposed Work (2)
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account I Funds Funds
Activities Number Original Revised (1) Revised (2) Revised (3) Obligated Expended
|
DE 1-2 Dwelling Units: 1460 5 150,000 50,000 50,000 43,600 40,651 34,297 |WIP
Southbridge REHABILITATION OF DWELLING UNITS
Complete interior modernization of units including
kitchens, bathrooms, floors, walls: $15,000 per unit*
Total DUs: 150,000 50,000 50,000 43,600 40,651 34,297
Site Work 1450 500ft 50,000 50,000 50,000 22,443 24,864 2,468 (WIP
SITE IMPROVEMENTS
Site Lighting and Concrete Work
lump sum
Total Sites: 50,000 50,000 50,000 22,443 24,864 2,468
DE 1-3
Eastlake Ext.
Extension Site Work
SITE IMPROVEMENTS 1450* 2500ft 25,000 25,000 25,000 7,885 9,842 2,885
Landscaping *
Total Site: 25,000 25,000 25,000 7,885 9,842 2,885
Dwelling Units:
Roof Replacement 1460 8 25,000 25,000 25,000 - 174 -
Window Replacement 204 50,000 120,000 120,000 150,000 121,436 121,151
Exterior Door Replacement 60 25,000 30,000 30,000 30,000 2,954 2,913
REHABILITATION OF DWELLING UNITS 20 400,000 200,000 190,000 180,767 120,638
Complete interior modernization of units including
kitchens, bathrooms, floors, walls: $15,000 per unit*
Total DUs: 100,000 575,000 375,000 370,000 305,331 244,702
Total Page Total 325,000 700,000 500,000 443,928 380,688 284,352
Signature of Executive Director and Date Signature of Publig Signature of Publiq Signature of Public Housing Director & Date:
X X X X
(1) To be for the Py and Report or a Revised Annual Statement Previous edition is obsolete
(2) To be for the P and Report Page 1 of 8 facsimile form HUD-52837 (9/98)

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report

Capital Fund Program 501- 06
Part Il: Supporting Pages

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account [ Funds Funds
Activities Number Original Revised (1) Revised (2) Revised (3) Obligated Expended
DE 1-5 Dwelling Units:
Riverside REHABILITATION OF DWELLING UNITS 1460* 10 150,000 100,000 210,000 220,000 191,342 190,442 |\WIP
Complete interior modernization of units including
kitchens, bathrooms, floors, walls: $15,000 per unit*
Roof Replacement 1460 8 25,000 25,000 25,000 25,000 8,000 8,000
Windows & Doors replacement 1460 25 25,000 25,000 92,624 92,624 32,448 32,448
Total DU: 200,000 150,000 327,624 337,624 231,790 230,890
Site Work
SITE IMPROVEMENTS 1450* 2000ft 20,000 20,000 20,000 5,000 5,000 2,574
Landscaping, and concrete repairs or improvements *
Total Sites: 20,000 20,000 20,000 5,000 5,000 2,574
DE 1-6 Dwelling Units:
Crestview Air Handler For Building 1460 310,000 50,000 50,000 50,000 49,958 49,058 |Because of Fire settlement reached for
Contract. Moved to 501-07
Commom Area Upgrade- laundry Room Upgrade; Lobby Area Changes 1460 10,000 - - - -
Total 310,000 60,000 50,000 50,000 49,958 49,058
Site Work
Fencing, Concrete, landscaping 1450 1000ft 10,000 3,727 3,727 1,727 1,585 1,585 |[WIP
Total, Page Total: 540,000 230,000 397,624 392,624 286,749 282,523
Signature of Executive Director and Date Signature of Publig Signature of Publiq Signature of Public Housing Director & Date:
X X X X
(1) To be for the P and Report or a Revised Annual Statement Previous edition is obsolete
(2) To be for the Pe and Report Page 2 of 8 facsimile form HUD-52837 (9/98)

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report

Capital Fund

Program 501- 06

Part Il: Supporting Pages

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed Work

Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account I Funds Funds
Activities Number Original Revised (1) Revised (2) Revised (3) Obligated Expended
DE 1-7
Baynard
Dwelling Units: 1460 10,000 10,000 10,000 5,000 5,680 2,130 (WIP
‘Common Area Upgrade -Laundry Room Upgrade; Lobby AreaChanges
Total 10,000 10,000 10,000 5,000 5,680 2,130
DE 1-8
Scattered
Sites Site Work
SITE IMPROVEMENTS 1450* - - - 5,000 5,000 -
Landscaping, and concrete repairs or improvements *
Total Sites: - - - 5,000 5,000 -
Dwelling Units:
Interior modernization of units including 1460 2 85,563 26,527 160,527 155,527 77,925 70,547 |WIP
kitchens, bathrooms, floors, walls
Total 85,563 26,527 160,527 155,527 77,925 70,547
DE 1-11 Dwelling Units:
Herlihy ‘Common Area UpgradepLaundry Room; Upgrade Lobby AreaChanges 1460 10,000 - - - -
Total - 10,000 - - - -
Site: 1450 25,000 - - - - -
Fencina, Concrete, landscaping & Exterior Building
Total Site: 25,000 - - - - -
Total Page Total 120,563 46,527 170,527 165,527 88,605 72,677
Signature of Executive Director and Date
X X X X
(1) To be for the P and Report or a Revised Annual Statement Previous edition is obsolete
(2) To be for the Pe and Report Page 3 of 8 facsimile form HUD-52837 (9/98)

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report

Capital Fund Program 501- 06
Part Il: Supporting Pages

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account I Funds Funds
Activities Number Original Revised (1) Revised (2) Revised (3) Obligated Expended
DE 1-12 Dwelling Units:
Roof Repairs / Replacement 1460 3 15,000 15,000 1,000 21,775 21,599 19,849
Site Work: 1450 5,000 - 5,000 1,875 1,875 -
Fencina, Concrete, landscaping & Exterior Building
Total 20,000 15,000 6,000 23,650 23,474 19,849
DE 1-13 Dwelling Units:
1460
Total DUs: - - - - - -
Site: 1450 1000ft 10,000 10,000 5,000 - - -
SITE IMPROVEMENTS
Landscaping, and concrete repairs or improvements --
Total Site: 10,000 10,000 5,000 - - -
DE 1-15 Dwelling Units:
Upgrade Vacant Units* 1460* 1 35,000 35,000 30,000 65,525 64,111 53,331 |WIP
Interior modernization of units including
kitchens, bathrooms, floors, walls
Total DU's: 35,000 35,000 30,000 65,525 64,111 53,331
Site: 1450 - - 5,000 15,547 12,053 3,390
SITE IMPROVEMENTS
Landscaping, and concrete repairs or improvements --
Total Site: - - 5,000 15,547 12,053 3,390
DE 1-19 Site: 1450 1000ft 10,000 - - - - -
Lincoln Towers SITE IMPROVEMENTS
Landscaping, and concrete repairs or improvements --
Total Site: 10,000 - - - - -
Common Area Upgrade-Laundy Room Upgrade; Lobby AreaChanges 1460 10,000 5,000 8,000 6,866 1,790
Total - 10,000 5,000 8,000 6,866 1,790
Total Page Total: 75,000 70,000 51,000 112,722 106,504 78,360
Signature of Executive Director and Date Signature of Publig Signature of Publiq Signature of Public Housing Director & Date:
X X X X
(1) To be for the P and Report or a Revised Annual Statement Previous edition is obsolete
(2) To be for the Pe and Report Page 4 of 8 facsimile form HUD-52837 (9/98)

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report
Capital Fund Program 501- 06
Part Il: Supporting Pages

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account [ Funds Funds
Activities Number Original Revised Revised Revised Obligated Expended
DE 1-20 Site: 1450 15,000 - 5,000 1,500 1,376 1,376
Compton SITE IMPROVEMENTS
Towers Landscaping, and concrete repairs or improvements --
Total Site: 15,000 - 5,000 1,500 1,376 1,376
Dwelling Units:
Common Area Upgrade-Laundry Room Upgrade; Lobby AreaChanges 1460 1500ft - 15,000 25,309 20,309 17,737 14,174
Begin Manager's Office Upgrade 1460 900sq ft 10,309 - - - -
Total DU's - 25,309 25,309 20,309 17,737 14,174
DE 1-21 Dwelling Units:
Scattered UPGRADE OCCUPIED UNITS--SCATTERED SITES* 1460* 1 50,000 25,000 25,000 3,500 2,083 1,895
Sites Interior modernization of units including
kitchens, bathrooms, floors, walls
Total DU's 50,000 25,000 25,000 3,500 2,083 1,895
Site: 1450 1500 15,000 15,000 5,000 1,750 1,750 1,750
SITE IMPROVEMENTS
Landscaping, and concrete repairs or improvements --
Total Site: 15,000 15,000 5,000 1,750 1,750 1,750
Total, Page Total: 80,000 65,309 60,309 27,059 22,946 19,195
Signature of Executive Director and Date Signature of Publig Signature of Publiq Signature of Public Housing Director & Date:
X X X X
(1) To be for the Pe and Report or a Revised Annual Statement
(2) To be for the Py and Report Page 5 of 8 Previous edition is obsolete

facsimile form HUD-52837 (9/98)
ref Handbook 7485.3




Annual Statement /Performance and Evaluation Report
Capital Fund Program 501- 06
Part Il: Supporting Pages

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account I Funds Funds
Activities Number Original Revised Revised Revised Obligated Expended
DE 1-22 Dwelling Units
Unit Upgrade 1460 1 50,000 25,000 25,000 1,500 975 -
Interior modernization of units including
kitchens, bathrooms, floors, walls
Total DUs: 50,000 25,000 25,000 1,500 975 -
Site: 1450 15,000 15,000 15,000 - - -
SITE IMPROVEMENTS
Landscaping, and concrete repairs or improvements --
Total Site: 15,000 15,000 15,000 - - -
Total, Page Total: 65,000 40,000 40,000 1,500 975 -
Signature of Executive Director and Date Signature of Publid Signature of Publiq Signature of Public Housing Director & Date:
X X X X
(1) To be for the Pe and ion Report or a Revised Annual Statement
(2) To be for the Py and jon Report Page 6 of 8 Previous edition is obsolete

facsimile form HUD-52837 (9/98)
ref Handbook 7485.3




U. S. Department of Housing
Annual Statement /Performance and Evaluation Report and Urban Development
Capital Fund Program 501- 06 Office of Public and Indian Housing
Part Il: Supporting Pages

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account [ I Funds Funds
Activities Number Original Revised Revised Revised Obligated Expended
WHA-Wide
Operations 1406 364,156 475,657 456,597 532,597 532,597 532,597
Total OPs: 364,156 475,657 456,597 532,597 532,597 532,597
WHA-Wide A&E Fees:
Fees and Costs INSPECTORS SALARIES: Construction Inspection - - In-house 1430 175,000 175,000 175,000 175,000 175,000 175,000
and by Contract
A&E Fees: 1430 52,702 52,702 52,702 52,702 52,702 52,702
PROFESSIONAL SERVICES, TECHNICAL SUPPORT AND
ENVIRONMENTAL CONSULTING
Total Fees: 227,702 227,702 227,702 227,702 227,702 227,702
Total DU's - - - - - -
Dwelling Equipment-Nonexpendable
Phased of , Stoves and Air conditioners 1465 30 30,000 30,000 30,000 30,000 30,000 27,843
Nondwelling Equipment
Vehicles, computer, maintenance equipment (new / replacement) 1475 1 350,000 350,000 350,000 350,000 348,566 111,863
Total N.D.E: 350,000 350,000 350,000 350,000 348,566 111,863
Non Dwelling Units 1470 Total Site: 50,000 50,000 50,000 31,280 31,280
Replacemnt of Warehouse Roof
Total, Page Total: 941,858 1,103,359 1,084,299 1,160,299 1,140,145 903,442
Signature of Executive Director and Date Signature of Publig Signature of Publiq Signature of Public Housing Director & Date:
X X X X
(1) To be for the Pe and ion Report or a Revised Annual Statement
(2) To be for the Py and ion Report Page 7 of 8 Previous edition is obsolete

facsimile form HUD-52837 (9/98)
ref Handbook 7485.3




U. S. Department of Housing

Annual Statement /Performance and Evaluation Report and Urban Development
Capital Fund Program 501- 06 Office of Public and Indian Housing
Part Il: Supporting Pages
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account [ I Funds Funds
Activities Number Original Revised Revised Revised Obligated Expended
Del 1-1 Thru
Del 1-22 WHA Wide 1) Staff Development (Tution) 1408 LS 20,000 20,000 - - - -
" 2) Staff Travel & Training " LS 20,000 20,000 40,000 21,700 19,281 15,248
" 3) Resident Svs. Program Development " LS 15,000 15,000 15,000 5,000 4,999 4,999
Resident Council training and elections, QHWRA training for
Resident Advisory Board, Fees and costs associated with
Resident Council--incorporation, management, etc and grant writing
" 4) HARG, HAPI-Insurance Risk Mmgt " LS 5,000 5,000 5,000 3,000 763 763
City police officers 200,000 200,000 200,000 230,300 230,300 206,492
" 5) Salaries & Benefits " LS 468,312 393,978 393,978 393,978 393,978 393,978
" Chief of Resident Services, Security Coordinator " LS
" Public Safety Officer, Social Service Coordinators " LS
" Preventive Maintenance: " LS
Seasonal systems upgrade: Heating, electrical, and plumbing.
Total 1408 728,312 653,978 653,978 653,978 649,322 621,480
HA-Wide Administrative Cost 1410 364,156 326,989 375,031 375,031 375,031 375,031
Admin 1. Percentage of Salaries & Benefits for the following positions:
Executive Director
Director of Administration
Director of Operations
Dircetor of Capital Improvements
Administrative Assistant
Construction Manager
Planner
Chief Budget Officer
Finance Chief
Senior Accountants (2)
Account 1 (2)
Accounting Clerk
Purchasing Officr
2. Advertising 100%
3. Legal Cost 100%
364,156 326,989 375,031 375,031 375,031 375,031
Total Page Total 1,092,468 980,967 1,029,009 1,029,009 1,024,352 996,511
Signature of Executive Director and Date: Signature of Publig Signature of Publiq Signature of Public Housing Director & Date:
X X X X
(1) To be for the Pe and ion Report or a Revised Annual Statement
(2) To be for the Py and jion Report Page 8 of 8 Previous edition is obsolete

facsimile form HUD-52837 (9/98)
ref Handbook 7485.3

* Force Account




Transaction Detail Supporting Pages
HA-Wide M anagement | mprovements

New Payment

Capital Fund Program - CGP 501-06

Cost Code: 1408

Page 1 of

9

Development
Number/Name Trans. General Description of Major Obligated Expended to | Unexpended | Check Check
HA-Wide Date Work Categories Amount Date Amount # Date
Activities Revised (3)
Del. 1 - Del. 22
WHA Wide
1408.100 1) Staff Development (Tuition) 0 - -
01/04/07 |Wilimington College--Eunice C. Ridgeway 1,050.00 1,050.00 - 81677 01/07807
01/04/07 |Wilimington College--Eunice C. Ridgeway (1,050.00) (1,050.00) - 81677 01/07/07
Contracts Subtotal 0 - - -
Annual Part Il Budget Total - - -
1408.200 Travel & Training 21,700 - -
08/25/06 |Christine Arnold-Mileage Refund for Grant Writing Seminar by Hud 138.80 138.80 - 80827 09/01/06
09/07/06 |NAHRO-Fred Purnell Travel for Conference & Symposium Fees 570.00 570.00 - 80858 09/11/06
01/31/07 |Delaware Pest Control--employee training 175.00 175.00 - 81760 01/31/07
02/27/07 |PHA Finance--implementation of project based Accounting 1,250.00 1,250.00 -
02/27/07 |Donna Moller-Implementation of project based Accounting 615.00 615.00 -
02/27/07 |Rosemarie Bizune-Implementation of Project based Accounting--03/08 -03/12 713.50 713.50 -
05/07/06 |Attend Annual Oatha Meeting and HUD Training -05/07/06 thru 5/11/06 1,053.80 1,053.80 -
03/16/07 |DE Nahro---all manager-training on fair housing Amendments Acts 770.00 770.00
03/08/07 |Oatha Registration--oatha meeting for 2007 375.00 375.00 -
03/08/07 |Sarah Babain-oatha meeting for 2007 1,641.76 1,641.76 - 82447
04/26/07 |MAHRA--Traing for 10 Staff & 3 commissioners--MARC/NAHRO 05/22-25/07 3,160.00 3,160.00 -
05/03/07 |Commissioner Maryann Miller--MARC/NAHRO Regional Conference 05/21-05/23 100.00 100.00 - 82466
05/03/07 |Commissioner Bernadette Winston--MARC/NAHRO Regional Conference 05/21-05/23 100.00 100.00 - 82467
05/03/07 |Commissioner Michelle Griffiths-MARC/NAHRO Regional Conference 05/21-05/23 100.00 100.00 - 82468
05/03/07 |Sandella Burkholder--MARC/NAHRO Regional Conference 05/21-05/25 200.00 200.00 - 82442
05/03/07 |Frederick Purnell, Sr --MARC/NAHRO Regional Conference 05/22-05/25 200.00 200.00 - 82445
05/03/07 |Sandi Rosmini--MARC/NAHRO Regional Conference 05/22-05/23 100.00 100.00 - 82444
05/03/07 |Patricia Evans--MARC/NAHRO Regional Conference 05/23-05/23 50.00 50.00 - 82464
05/03/07 |Irmina Williams--MARC/NAHRO Regional Conference 05/23-05/23 50.00 50.00 - 82441
05/03/07 |Karen Spellman --MARC/NAHRO Regional Conference 05/22-05/25 200.00 200.00 - 82462
05/03/07 |Marcus Henry--MARC/NAHRO Regional Conference 05/22-05/25 200.00 200.00 -
05/03/07 |Charles Harvey--MARC/NAHRO Regional Conference 05/22-05/23 100.00 100.00 - 82430




Transaction Detail Supporting Pages
HA-Wide M anagement | mprovements

Capital Fund Program - CGP 501-06

New Payment

Cost Code: 1408

Development

Number/Name Trans. General Description of Major Obligated Expended to | Unexpended | Check Check
HA-Wide Date Work Categories Amount Date Amount # Date
Activities Revised (3)

05/03/07 |Christine Arnold --MARC/NAHRO Regional Conference 05/22-05/23 100.00 100.00 - 82449
05/29/07 |Christine Arnold --MARC/NAHRO Regional Conference (travel exp -gas refund 30.59 30.59 -
06/11/07 |Control System Inc--- Traing on Access Controll Card system--- 345.00 345.00 -
08/13/07 |HTVN Training asset Management certificaton 425.00
03/08/07 |Sarah Babain-oatha meeting for 2007---Additions to this expenses 58.46 58.46 - 83107
07/26/07 |Sarah Babaian Training for eletie 1,232.03 1,232.03 - 83107
07/26/07 |Emphasys Software--electie traiing sarah babaian 450.00 450.00 - 83139
07/26/07 |Casterline Assocated traing---Karen ; Rose 1,390.00 1,390.00
07/26/07 |Double Tree Hotel for Casterline Assocated Traing---karen, rose 665.28 665.28
07/26/07 |Air Fare Casterline Assocated Training---Karen , Rose 382.80 382.80
07/26/07 |Karen Spellman per deim 200.00 200.00
07/26/07 |Rosemaire Bizune per deim 200.00 200.00
08/20/07 |Fred Purnell---NAHRO'S 2007 National Conference --10/27-10/30/07 640.00 640.00
08/20/07 |Omni San Diego-NAHRO'S 2007 National Conference--10/27-10/30/07 619.43 619.43
08/20/07 |Ambassador Travel---NAHRO'S 2007 National Conference --10/27-10/30/07 329.81 329.81
08/20/07 |Fred Purnell---NAHRO'S 2007 National Conference --10/27-10/30/07 350.00 350.00
Contracts Subtotal 21,700.00 19,281.26 15,248.18 4,033.08
Annual Part Il Budget Total 21,700.00 19,281.26 15,248.18 4,033.08

Page 2 of 9




Transaction Detail Supporting Pages
HA-Wide M anagement | mprovements

Capital Fund Program - CGP 501-06

New Payment

Cost Code: 1408

Development

Number/Name Trans. General Description of Major Obligated Expended to | Unexpended | Check Check
HA-Wide Date Work Categories Amount Date Amount # Date
Activities Revised (3)

1408.300 HARG, HAPI-Insurance Risk Management 3,000 -
09/01/06 |Kathi Sulsky--HAIG Annual Meeting & Committee Meeting 1,053.60 1,053.60 - 83299 [ 10/06/06
10/02/06 |10/02/06 deposit from Housing Authority Risk Retention Grop --see Kathi Sulsky Travel exp (750.00) (750.00) - N/A N/A
12/05/06 |Kathi Sulsky--HAIG Annual Meeting & Committee Meeting 943.30 943.30 - 81505 12/22/05
01/08/07 |01/07/07 deposit from Housing Authority Risk Retention Group--see Kathi Sulsky Travel Exp (750.00) (750.00) - N/A N/A
03/27/07 |Kathi SulskyHousing Authority Ins Group Quarterly Board & Committee Meeting-03/28/07--03/31/07| 298.10 298.10 -
03/27/07 |Kathi SulskyHousing Authority Ins Group Quarterly Board & Committee Meeting-03/28/07--03/31/07| 440.70 440.70 -
03/27/07 |Kathi SulskyHousing Authority Ins Group Quarterly Board & Committee Meeting-03/28/07--03/31/07| 264.00 264.00 -
04/12/07 |Kathi SulskyHousing Authority Ins Group Quarterly Board & Committee Meeting-03/28/07--03/31/07| 981.80 981.80 - 82899 | 08/03/07
04/19/07 |04/19/07 Deposit---Kathi Sulsky refund (750.00) (750.00) -
07/30/07 |Kathi SulskyHousing Authority Ins Group Quarterly Board & Committee Meeting-03/28/07--03/31/07| (298.10) (298.10) -
07/30/07 |Kathi SulskyHousing Authority Ins Group Quarterly Board & Committee Meeting-03/28/07--03/31/07| (440.70) (440.70) -
07/30/07 |Kathi SulskyHousing Authority Ins Group Quarterly Board & Committee Meeting-03/28/07--03/31/07| (264.00) (264.00) -
07/30/07 |04/19/07 Deposit---Kathi Sulsky refund (750.00) (750.00) -
07/13/07 |Kathi Sulsky--to attend Housing Authoirty Ins Group Quarterly meeting in Groton, CT. From 6/20/07 784.60 784.60 -
Contracts Subtotal 3,000.00 763.30 763.30 -
Annual Part Il Budget Total 3,000.00 763.30 763.30 -
1408.500 Resident Services Programs 5,000
08/03/06 |Error Shorter-Grand Writing 1,666.00 1,666.00 - 80590 | 08/04/06
08/07/06 |Error Shorter-Grand Writing 1,666.00 1,666.00 - 80626 | 08/11/06
08/11/06 |Error Shorter-Grand Writing 1,667.00 1,667.00 - 80724 | 08/18/06
Contracts Subtotal 5,000.00 4,999.00 4,999.00 -
Annual Part Il Budget Total 5,000.00 4,999.00 4,999.00 -

Page 3

of 9




Transaction Detail Supporting Pages
HA-Wide M anagement | mprovements

Capital Fund Program - CGP 501-06 Cost Code: 1408

Development

Number/Name Trans. General Description of Major Obligated Expended to | Unexpended | Check Check
HA-Wide Date Work Categories Amount Date Amount # Date
Activities Revised (3)
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Transaction Detail Supporting Pages
HA-Wide M anagement | mprovements
Capital Fund Program - CGP 501-06

New Payment

Cost Code: 1408

Development

Number/Name Trans. General Description of Major Obligated Expended to | Unexpended | Check Check
HA-Wide Date Work Categories Amount Date Amount # Date
Activities Revised (3)

1408.600 Salaries and Benefits 393,978 - -

07/31/06 |PPE 06/25/06 Salary 1,463.99 1,463.99 - N/A N/A
07/31/06 |PPE 07/11/06 Salary 13,124.19 13,124.19 - N/A N/A
07/31/06 |PPE 07/11/06 Benefits 1,055.78 1,055.78 - N/A N/A
07/31/06 |PPE 07/25/06 Salary 13,304.07 13,304.07 - N/A N/A
07/31/06 |PPE 07/25/06 Benefits 1,051.97 1,051.97 - N/A N/A
08/08/06 |PPE 08/08/06 Salary 13,563.48 13,563.48 - N/A N/A
08/08/06 |PPE 08/08/06 Salary 1,064.28 1,064.28 - N/A N/A
08/20/06 |PPE 08/20/06 Salary 13,124.14 13,124.14 - N/A N/A
08/20/06 |PPE 08/20/06 Benefit 984.35 984.35 - N/A N/A
08/20/06 |July'2006 EE Ins Benefits 40,054.98 40,054.98 - N/A N/A
08/31/06 |August'2006 EE Ins Benefits 40,669.95 40,669.95 - N/A N/A
09/03/06 |PPE 09/03/06 Salary 13,124.15 13,124.15 - N/A N/A
09/03/06 |PPE 09/03/06 Benefits 1,046.17 1,046.17 - N/A N/A
09/17/06 |PPE 09/017/06 Salary 13,338.58 13,338.58 - N/A N/A
09/17/06 |PPE 09/17/06 Benefits 1,039.23 1,039.23 - N/A N/A
10/04/06 |PPE 10/01/06 Salary 13,004.18 13,004.18 - N/A N/A
10/04/06 |PPE 10/01/06 Benefits 953.20 953.20 - N/A N/A
10/15/06 |PPE 10/15/06 Salary 13,124.19 13,124.19 - N/A N/A
10/15/06 |PPE 10/15/06 Benefits 949.77 949.77 - N/A N/A
10/29/06 |PPE 10/29/06 Salary 13,124.16 13,124.16 - N/A N/A
10/29/06 |PPE 10/29/06 Benefits 962.35 962.35 - N/A N/A
10/30/06 |Sept'06 EE Ins Benefits 10,830.25 10,830.25 - N/A N/A
10/30/06 |Oct'06 EE ins Benefits 10,033.27 10,033.27 - N/A N/A
11/12/06 |PPE 11/12/06 Salary 13,273.21 13,273.21 - N/A N/A
11/12/06 |PPE 11/12/06 Benefits 1,015.07 1,015.07 - N/A N/A
11/26/06 |PPE 11/26/06 Salary 13,474.01 13,474.01 - N/A N/A
11/26/06 |PPE 11/26/06 Benefits 1,005.30 1,005.30 - N/A N/A
11/30/06 |Nov'06 EE Ins Benefits 9,801.41 9,801.41 - N/A N/A
12/13/06 |PPE 12/13/06 Salary 16,383.82 16,383.82 - N/A N/A
12/13/06 |PPE 12/13/06 Benefits 1,252.77 1,252.77 - N/A N/A
12/31/06 |Dec'06 EE ins Benefits 13,200.65 13,200.65 -

01/07/07 |PPE 12/24/06 Salary 13,655.25 13,655.25 - N/A N/A
01/07/07 |PPE 12/24/06 Benefits 1,057.79 1,057.79 - N/A N/A
01/07/07 |PPE 01/07/07 Salry 13,631.67 13,631.67 - N/A N/A
01/07/07 |PPE 01/07/07 Beneifits 1,267.12 1,267.12 - N/A N/A
01/21/07 |PPE 01/21/07 Salry 14,696.94 14,696.94 - N/A N/A
01/21/07 |PPE 01/21/07 Beneifits 1,376.19 1,376.19 - N/A N/A
01/31/07 |Jan'07 EE ins Benefits 11,652.46 11,652.46 - N/A N/A
02/07/07 |PPE 02/04/07 Salry 13,175.64 13,175.64 - N/A N/A
02/07/07 |PPE02/04/07 Beneifits 1,217.07 1,217.07 - N/A N/A
02/18/07 |PPE 02/18/07 Salary 12,983.13 12,983.13 - N/A N/A
02/18/07 |PPE 02/18/07 Benefits 1,183.61 1,183.61 - N/A N/A
03/07/07 |PPE 03/04/07 Salary 12,300.15 12,300.15 - N/A N/A

Page 5 of 9




Transaction Detail Supporting Pages
HA-Wide M anagement | mprovements
Capital Fund Program - CGP 501-06

New Payment

Cost Code: 1408

Development

Number/Name Trans. General Description of Major Obligated Expended to | Unexpended | Check Check
HA-Wide Date Work Categories Amount Date Amount # Date
Activities Revised (3)

03/07/07 |PPE 03/04/07 Benefits 1,081.03 1,081.03 - N/A N/A
03/31/07 |Reclass Payroll -PPE 03/04/07 Salary (5,696.97) (5,696.97) 0.00 N/A N/A
- N/A N/A
- N/A N/A

Contracts Subtotal 393,978.00 393,978.00 393,978.00 0.00

Annual Part Il Budget Total 393,978.00 393,978.00 393,978.00 0.00

Page 6 of 9




Transaction Detail Supporting Pages
HA-Wide M anagement | mprovements
Capital Fund Program - CGP 501-06

New Payment

Cost Code: 1408

Development

Number/Name Trans. General Description of Major Obligated Expended to | Unexpended | Check Check
HA-Wide Date Work Categories Amount Date Amount # Date
Activities Revised (3)

1408.000 Management Improvements 230,300
08/31/06 |CareersUSA--Security 486.17 486.17 - 80805 | 09/01/06
08/31/06 |Advanced Staffing Inc-Security 6,697.30 6,697.30 - 80783 09/01/06
08/31/06 |Advanced Staffing Inc-Security 8,947.70 8,947.70 - 80454 07/28/06
08/31/06 |Advanced Staffing Inc-Security 4,754.78 4,754.78 - 80783 09/01/06
08/31/06 |Advanced Staffing Inc-Security 1,257.77 1,257.77 - 80783 09/01/06
08/04/06 |CareersUSA--Security 2,600.58 2,600.58 - 80805 | 09/01/06
08/11/06 |CareersUSA--Security 2,659.82 2,659.82 - 80908 | 09/14/06
08/18/06 |CareersUSA--Security 2,998.73 2,998.73 - 80908 | 09/14/06
08/18/06 |CareersUSA--Security 7,500.88 7,500.88 - 80908 | 09/14/06
08/16/06 |Advanced Staffing Inc-Security 528.63 528.63 - 80907 | 09/14/06
08/16/06 |Advanced Staffing Inc-Security 6,572.84 6,572.84 - 80907 09/14/06
08/09/06 |Advanced Staffing Inc-Security 1,085.05 1,085.05 - 80907 09/14/06
08/09/06 |Advanced Staffing Inc-Security 3,270.63 3,270.63 - 80907 09/14/06
05/24/06 |Advanced Staffing Inc-Security 567.47 567.47 - 80948 | 09/26/06
08/23/06 |Advanced Staffing Inc-Security 934.81 934.81 - 81070 | 10/19/06
08/25/06 |Advanced Staffing Inc-Security 4,712.68 4,712.68 - 81070 10/19/06
08/30/06 |Advanced Staffing Inc-Security 898.01 898.01 - 81070 | 10/19/06
09/06/06 |Advanced Staffing Inc-Security 3,792.00 3,792.00 - 81070 10/19/06
08/30/06 |Advanced Staffing Inc-Security 4,373.25 4,373.25 - 81070 10/19/06
08/25/06 |CareersUSA--Security 3,435.94 3,435.94 - 81072 | 10/19/06
09/01/06 |CareersUSA--Security 3,617.66 3,617.66 - 81072 | 10/19/06
09/08/06 |CareersUSA--Security 4,529.94 4,529.94 - 81072 | 10/19/06
09/06/06 |Advanced Staffing Inc-Security---11016357 308.31 308.31 - 81254 | 11/08/06
09/06/06 |Advanced Staffing Inc-Security---11016410 378.00 378.00 - 81254 | 11/08/06
09/15/06 |Careers USA-----1042839 7,647.41 7,647.41 - 81255 | 11/08/06
09/22/06 |Careers USA-----1043691 9,293.02 9,293.02 - 81255 | 11/08/06
10/06/06 |Careers USA-----1045881 8,316.08 8,316.08 - 81255 | 11/08/06
11/30/06 |Careers USA ---Voided Checks 81255 (25,256.51) (25,256.51) - 81255 | 11/09/06
11/30/06 |Advanced Staffing Inc-Security---vd 81254 (686.31) (686.31) - 81254 | 11/09/06
09/15/06 |Careers USA-----1042839 7,647.41 7,647.41 - 81272 | 11/09/06
10/20/06 |CareersUSA--Security -inv#1048011 6,084.43 6,084.43 - 81366 | 12/04/06
10/12/06 |CareersUSA-Security -Inv#1046949 93.80 93.80 - 81366 | 12/04/06
10/12/06 |CareersUSA--Security -inv#1046949 201.08 201.08 - 81366 | 12/04/06
10/13/06 |CareersUSA--Security -inv#1046932 7,193.45 7,193.45 - 81366 12/04/06
09/06/06 |Advanced Staffing Inc-Security---11016357 308.31 308.31 - 81271 | 11/09/06
09/06/06 |Advanced Staffing Inc-Security---11016410 378.00 378.00 - 81271 | 11/09/06
09/22/06 |Careers USA-----1043691 9,293.02 9,293.02 - 81272 | 11/09/06
10/06/06 |Careers USA-----1045881 8,316.08 8,316.08 - 81272 | 11/09/06
09/29/07 |Careers USA-----1044870 317.10 317.10 - 81272 | 11/09/06
09/29/07 |Careers USA-----1044871 309.55 309.55 - 81272 | 11/09/06
09/29/07 |Careers USA-----1044872 3,712.15 3,712.15 - 81272 | 11/09/06
09/29/07 |Careers USA----1044873 853.15 853.15 - 81272 | 11/09/06
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Transaction Detail Supporting Pages
HA-Wide M anagement | mprovements
Capital Fund Program - CGP 501-06

New Payment

Cost Code: 1408

Development
Number/Name Trans. General Description of Major Obligated Expended to | Unexpended | Check Check
HA-Wide Date Work Categories Amount Date Amount # Date
Activities Revised (3)

09/29/07 |Careers USA----1044874 483.20 483.20 - 81272 | 11/09/06
09/29/07 |Careers USA---1044875 437.90 437.90 - 81272 | 11/09/06
09/29/07 |Careers USA---1044876 2,287.64 2,287.64 - 81272 | 11/09/06
12/13/06 |Careers USA-refund of overpayment (374.92) (374.92) -
11/03/06 |CareersUSa-Security Inv#1050121 7,453.44 7,453.44 - 81592 | 01/04/07
11/10/06 |CareersUSa-Security Inv#1051192 8,974.64 8,974.64 - 81592 | 01/04/07
10/27/06 |CareersUSa-Security Inv#1049051 9,738.09 9,738.09 - 81592 | 01/04/07
09/03/06 |CareersUSa-Security Inv#1049986 66.59 66.59 - 81592 | 01/04/07
09/03/06 |CareersUSa-Security Inv#1049987 133.18 133.18 - 81592 | 01/04/07
09/18/06 |CareersUSa-Security Inv#1049984 76.10 76.10 - 81592 | 01/04/07
09/03/06 |CareersUSa-Security Inv#1049975 (44.39) (44.39) - 81592 | 01/04/07
09/03/06 |CareersUSa-Security Inv#1049976 (88.79) (88.79) - 81592 | 01/04/07
11/24/06 |Careers USA-Security Inv#1053323 7,964.69 7,964.69 - 81727 | 01/16/07
12/01/06 |Careers, USA-Security Inv#1054393 8,031.83 8,031.83 - 81727 | 01/16/07
01/01/07 |Careers, USA-Security Inv#1052257 9,003.09 9,003.09 - 81746 | 01/31/07
03/23/07 |Careers Inc---Invoices #1062257 thru 1065711--see Req #54823 - - - 81746 | 01/22/07
01/29/07 |RSIG Security----See Req 54961 -
11/21/06 |Exeed Corp PO#24852--Consulting Service for Asset Based Policies & Procedur| 24,927.54 24,927.54

PE 1--invoice 1 10,899.99 14,027.55 82313 | 04/13/07
05/09/07 [Casterline & Associates 24,000.00 24,000.00
05/31/07 |Casterline & Associates--Invoices 11728 2,192.72 21,807.28 82814 | 07/09/07
06/30/07 [Casterline & Associates--Invoices 11771 6,359.94 15,447.34 82871 | 07/26/07
07/26/07 |Casterline & Associates--Invoices 11821 6,374.48 9,072.86 82961 | 08/16/07
09/30/87 [Casterline & Associates--Invoices 11821 5,259.28 3,813.58 83165
06/30/07 |June'2007 Inv --will reverse in July'2007 - - - N/A N/A
06/02/07 |Control Systems, Inc---Proxcard ---security card (100 quantity) 333.00 333.00 -
08/30/07 |Security Invoices --v673175 497.79 497.79 N/A N/A
08/30/07 |Careers USA--INV#1062274 52.85
08/30/07 |Careers USA--INV#1063194 1,102.13
08/30/07 |Careers USA--INV#1064046 2,446.38
08/30/07 |Careers USA--INV#1064896 880.55
08/30/07 |Careers USA--INV#1063194 425.70
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HA-Wide M anagement | mprovements
Capital Fund Program - CGP 501-06
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Cost Code: 1408

Development

Number/Name Trans. General Description of Major Obligated Expended to | Unexpended | Check Check
HA-Wide Date Work Categories Amount Date Amount # Date
Activities Revised (3)

08/30/07 |Careers USA--INV#1067597 561.60
Contracts Subtotal 230,300.00 230,300.00 206,491.87 23,808.13
Annual Part Il Budget Total 230,300.00 230,300.00 206,491.87 23,808.13
Grand Total 653,978 649,322 621,480 27,841
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Transaction Detail Supporting Pages
HA-Wide Administration

Capital Fund Program - CGP 501-06

Cost Code: 1410

Development

Total Estimated Cost

Number/Name General Description of Major Obligated Expended to | Unexpended |Check
HA-Wide Work Categories Amount Date Amount # Date
Activities Original Revised () Revised (2) | Revised (3)
HA-Wide |Administration $364,156.00 | $326,989.00 | $375,030.59 | $375,030.59 - -
07/31/06 PPE 07/11/06 Salary 5,639.16 5,639.16 - N/A | 07/31/06 N/A
07/31/06 PPE 07/25/06 Salary 22,575.75 22361685} - N/A | 07/31/06 N/A
07/31/06 PPE 07/25/06 Benefits 1,785.09 1,785.09 - N/A | 07/31/06 N/A
08/08/06 PPE 08/08/06 Salary 24,965.10 24,965.10 - N/A | 08/08/06 N/A
08/08/06 PPE 08/08/06 Benefits 1,958.95 1,958.95 - N/A | 08/08/06 N/A
08/20/06 PPE 08/20/06 Salary 22,321.51 22,321.51 - N/A | 08/20/06 N/A
08/20/06 PPE 08/20/06 Benefits 1,674.18 1,674.18 - N/A | 08/20/06 N/A
09/03/06 PPE 09/03/06 Salary 21,728.83 21,728.83 - N/A | 09/08/06 N/A
09/03/06 PPE 09/03/06 Benefits 1,732.07 1,732.07 - N/A | 09/08/06 N/A
09/17/06 PPE 09/17/06 Salary 21,186.85 21,186.85 - N/A | 09/21/06 N/A
09/17/06 PPE 09/17/06 Benefits 1,650.69 1,650.69 - N/A | 09/21/06 N/A
10/18/06 PPE 10/15/06 Salary 24,071.44 24,071.44 - N/A | 10/18/06 N/A
10/18/06 PPE 10/15/06 Benefits 1,742.00 1,742.00 - N/A | 10/18/06 N/A
10/29/06 PPE 10/29/06 Salary 25,498.53 25,498.53 - N/A | 10/29/06 N/A
10/29/06 PPE 10/29/06 Benefits 1,869.71 1,869.71 - N/A | 10/29/06 N/A
10/30/06 Sept'06 EE Ins Benefits 19,793.21 19,793.21 - N/A |10/30/06 N/A
10/30/06 Estimated Oct'06 EE ins Benefits 18,402.52 18,402.52 - N/A |10/30/06 N/A
10/04/06 PPE 10/01/06 Salary 22,425.05 22,425.05 - N/A | 10/04/06 N/A
10/04/06 PPE 10/01/06 Benefits 1,643.75 1,643.75 - N/A | 10/04/06 N/A
11/12/06 PPE 11/12/06 Salary 22,369.18 22,369.18 - N/A N/A
11/12/06 PPE 11/12/06 Benefits 1,710.68 1,710.68 - N/A N/A
11/26/06 PPE 11/26/06 Salary 22,433.82 22,433.82 - N/A N/A
11/26/06 PPE 11/26/06 Benefits 1,673.79 1,673.79 - N/A N/A
11/30/06 Nov'06 EE Ins Benefits 16,417.95 16,417.95 - N/A N/A
12/13/06 PPE 12/13/06 Salary 23,976.89 23,976.89 - N/A N/A
12/13/06 PPE 12/13/06 Benefits 1,833.36 1,833.36 - N/A N/A
12/24/06 PPE 12/24/06 Salary 18,891.15 18,891.15 - N/A N/A
12/24/06 PPE 12/24/06 Benefits 1,463.38 1,463.38 - N/A N/A
01/07/07 PPE 01/07/07 Salary 19,734.23 19,734.23 - N/A N/A
01/07/07 PPE 01/07/07 Benefits 1,834.37 1,834.37 - N/A N/A
- N/A N/A
12/13/06 Bowman Printing---WHA Letterhead-print w/copy changes -proof B/A Printing---669805 714.00 714.00 - 81689 |01/11/07 | 11/10/3733
- N/A N/A
03/31/07 Relass Salary & Benefits -Dec'06 thru Jan'07: Total $48, 728.19 - N/A N/A
03/31/07 PPE 12/24/06 Salary (18,891.15) (18,891.15) - N/A N/A
03/31/07 PPE 12/24/06 Benefits (1,463.38) (1,463.38) - N/A N/A
03/31/07 PPE 01/07/07 Salary (19,734.23) (19,734.23) - N/A N/A
03/31/07 PPE 01/07/07 Benefits (1,834.37) (1,834.37) - N/A N/A
03/31/07 PPE 12/13/06 Salary (6,805.06) (6,805.06) - N/A N/A
- N/A N/A
N/A N/A
N/A N/A
05/30/07 April thru May'2007 Salary & Benefits 48,041.59 48,041.59 - N/A N/A
- N/A N/A
- N/A N/A
- N/A N/A
- - - - - N/A N/A
Contract Sub-Total 364,156.00 326,989.00 375,030.59 375,030.59 375,030.59 375,030.59 -
Annual Part Il Budget Total 364,156 326,989 375,031 375,031 375,031 375,031 $0.00
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Transaction Detail Supporting Pages
HA-Wide Fees And Costs

New Payment

Capital Fund Program - CGP 501-06 Cost Code: 1430
Development Total Estimated Cost
Number/Name | Transaction General Description of Major Contract Obligated Expended to | Unexpended | Check | Check
HA-Wide Date Work Categories/Vendor # Amount Date Amount # Date
Activities Original Revised (1) Revised (2) Revised (3)
HA-Wide
Fees A & E Services: Inspectors Salaries $175,000.00 $175,000.00 $175,000.00 $175,000.00 - -
08/08/06 |PPE 08/08/06 Salary 8,315.12 8,315.12 - N/A N/A
08/08/06 [PPE 08/08/06 Benefits 652.47 652.47 - N/A N/A
08/20/06 |PPE 08/20/06 Salary 8,165.25 8,165.25 - N/A N/A
08/20/06 |PPE 08/20/06 Benefits 612.42 612.42 - N/A N/A
09/03/06 |PPE 09/03/06 Salary 8,685.06 8,685.06 - N/A N/A
09/03/06 |PPE 09/03/06 Benefits 692.31 692.31 - N/A N/A
09/17/06 |PPE 09/017/06 Salary 8,165.28 8,165.28 - N/A N/A
09/17/06 |PPE 09/17/06 Benefits 636.17 636.17 - N/A N/A
10/04/06 |PPE 10/01/06 Salary 8,165.26 8,165.26 - N/A N/A
10/04/06 |PPE 10/01/06 Benefits 598.51 598.51 - N/A N/A
10/15/06 |PPE 10/15/06 Salary 8,165.28 8,165.28 - N/A N/A
10/15/06 |PPE 10/15/06 Benefits 590.90 590.90 - N/A N/A
10/29/06 |PPE 10/29/06 Salary 8,165.26 8,165.26 - N/A N/A
10/26/06 |PPE 10/29/06 Benefits 598.73 598.73 - N/A N/A
10/30/06 |Sept'06 EE Ins Benefits 6,722.22 6,722.22 - N/A N/A
10/30/06 |Oct'06 EE ins Benefits 6,261.33 6,261.33 - N/A N/A
11/12/06 |PPE 11/12/06 Salary 8,315.58 8,315.58 - N/A N/A
11/12/06 |PPE 11/12/06 Benefits 635.93 635.93 - N/A N/A
11/26/06 |PPE 11/26/06 Salary 8,165.25 8,165.25 - N/A N/A
11/26/06 |PPE 11/26/06 Benefits 609.21 609.21 - N/A N/A
11/30/06 |Nov'06 EE Ins Benefits 6,039.41 6,039.41 - N/A N/A
12/13/06 |PPE 12/13/06 Salary 8,165.28 8,165.28 - N/A N/A
12/13/06 |PPE 12/13/06 Benefits 624.35 624.35 - N/A N/A
12/24/06 |PPE 12/24/06 Salary 8,165.26 8,165.26 - N/A N/A
12/24/06 |PPE 12/24/06 Benefits 632.51 632.51 - N/A N/A
12/31/06 |Dec'06 EE Ins Benefits 7,176.75 7,176.75 - N/A N/A
01/07/07 |PPE 01/07/07 Salary 8,165.26 8,165.26 - N/A N/A
01/07/07 |PPE 01/07/07 Benefits 758.99 758.99 - N/A N/A
01/21/07 |PPE 01/21/07 Salry 8,320.05 8,320.05 - N/A N/A
01/21/07 |PPE 01/21/07 Beneifits 779.07 779.07 - N/A N/A
01/31/07 |Jan'07 EE Ins Benefits 6,780.87 6,780.87 - N/A N/A
02/07/07 |PPE 02/04/07 Salry 8,165.25 8,165.25 - N/A N/A
02/07/07 |PPEO02/04/07 Beneifits 754.24 754.24 - N/A N/A
02/18/07 |PPE 02/18/07 Salary 8,165.28 8,165.28 - N/A N/A
02/18/07 |PPE 02/18/07 Benefits 744.39 744.39 - N/A N/A
03/07/07 |PPE 03/04/07 Salary 8,165.28 8,165.28 - N/A N/A
03/07/07 |PPE 03/04/07 Benefits--partial posted to 010 532 4540 000 480.22 480.22 - N/A N/A
$175,000.00 $175,000.00 $175,000.00 $175,000.00 175,000.00 175,000.00 -
$175,000.00 $175,000.00 $175,000.00 $175,000.00 175,000.00 175,000.00 -
$0.00 $0.00 $0.00 $0.00
A&E Fees
Professional Services, Technical Support and
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Transaction Detail Supporting Pages
HA-Wide Fees And Costs

New Payment

Capital Fund Program - CGP 501-06 Cost Code: 1430
Development Total Estimated Cost
Number/Name | Transaction General Description of Major Contract Obligated Expended to | Unexpended | Check | Check
HA-Wide Date Work Categories/Vendor # Amount Date Amount # Date
Activities Original Revised (1) Revised (2) Revised (3)
Environmental Consulting $52,702.00 $52,702.00 $52,702.00 $52,702.00 - -

04/28/06 |Brightfields, Inc---Absestos Survey--Baynard Apt. 667723 624.00 624.00 - 80832 | 09/01/06
08/08/06 |Cini Construction Services Inc---Project Meeting; Site Inspection; Rep 667501 630.00 630.00 - 80830 | 09/01/06
07/28/06 |Brightfields, Inc---Phase | Environment site Assessment for N. Heald § 668162 5,482.34 5,482.34 - 80978 | 09/26/06
09/12/06 |Brightfields, Inc---Phase | Environment site Assessment for N.Heald S 667933 1,200.00 1,200.00 - 80914 | 09/14/06
09/18/06 |Learch Bates North America, Inc--Review bid submissions 668119 1,800.00 1,800.00 - 80981 | 09/26/06
08/25/06 [DUECO INC 668166 1,049.20 1,049.20 - 180982 |09/26/06
09/01/06 |Cini Construction Services Inc---Project Meeting; Site Inspection; Rep 667876 810.00 810.00 - 81074 | 10/19/06
09/30/06 [Daniel Shwears-website design 668351 694.00 694.00 - | 81076 |10/19/06
08/29/06 |HCC & Associations-Design fire Protection Upgrades for Crestview & 669030 36,000.00 36,000.00 - 81257 | 11/09/06
09/29/06 |Brightfields, Inc---Phase | Environment site Assessment for 2401 Thatd 669015 1,600.00 1,600.00 - 81258 | 11/09/06
11/29/06 |HCC & Associations-Design fire Protection Upgrades for Crestview & VOID (36,000.00) (36,000.00) - 81257 N/A
11/29/06 |Brightfields, Inc---Phase | Environment site Assessment for 2401 Thatq VOID (1,600.00) (1,600.00) - 81258 N/A
11/01/06 |HCC & Associations-Design fire Protection Upgrades for Crestview & 669030 36,000.00 36,000.00 - 81274 | 12/04/06
11/01/06 |Brightfields, Inc---Phase | Environment site Assessment for 2401 Thatq 669015 1,600.00 1,600.00 - 81275 | 12/04/06
12/05/06 |Roofing Resoruces ---Speciafications/Design for Warehouse 669824 4,800.00 4,800.00 - 81600 |01/04/07
10/18/06 |Cini Construction Services Inc---Project Meeting; Site Inspection| 669509 1,035.00 1,035.00 - 81503 | 12/22/06
11/06/06 |Cini Construction Services Inc---Project Meeting; Site Inspection| 669510 630.00 630.00 - 81503 | 12/22/06
12/05/07 |Cini Construction Services Inc---Project Meeting; Site Inspection| 669638 945.00 945.00 - 81503 | 12/22/06
12/31/06 |Danny N. Schweers 669984 379.00 379.00 - 81728 | 01/16/07
09/29/06 |Brightfield Inc--Phase 1 Enviromental Site Asessment PO#024499 - -

09/18/06  |Learch Bates North America, Inc--Review bid submissions 668119 (1,800.00) (1,800.00) - 180981 |09/26/06
03/31/07 Cini Construction Services Inc---Project Meeting; Site Inspection; Reports; Draw Review 1,800.00 1,800.00 - 81503 | 12/22/06

Reverse Expense: Total $4,976.54
03/31/07 [Daniel Shwears-website design 668351 (387.54) (387.54) - | 81076 |10/19/06
03/31/07 |Brightfields, Inc---Phase | Environment site Assessment for 2401 Thatd 669015 (1,600.00) (1,600.00) - 81275 | 12/04/06
03/31/07 |Cini Construction Services Inc---Project Meeting; Site Inspection| 669509 (1,035.00) (1,035.00) - 81503 | 12/22/06
03/31/07 |Cini Construction Services Inc---Project Meeting; Site Inspection| 669510 (630.00) (630.00) - 81503 | 12/22/06
03/31/07 |Cini Construction Services Inc---Project Meeting; Site Inspection| 669638 (945.00) (945.00) - 81503 | 12/22/06
03/31/07 |Danny N. Schweers 669984 (379.00) (379.00) - 81728 | 01/16/07
52,702 52,702 52,702 52,702 52,702 52,702 0
Annual Part |1 Budget Total $227,702 $227,702 $227,702 $227,702 $227,702 $227,702 $0

Page 2 of 2




Transaction Detail Supporting Pages

Site Improvements

Capital Fund Program - CGP 501-06

New
Pavmeant

Cost Code: 1450

Development fotal Estimate
Number/Name Trans. Vendor Contract | General Description of Major Obligated Expended to | Unexpended | Check | Check |[Voucher
HA-Wide Date Name # Work Categories Amount Date Amount # Date Number
Activities Original Revised (3)
DE 1-2 Site Work: 50,000 22,443
Southbridge
10/11/06{Joseph T. Hardy & Son, Inc PO#24783 |Repair Broken Underground Water Line at rear of 512 S. Locus 2,468.10 2,468.10 - 81298 11/16/06
05/04/07|Frank Deramo & Son, Inc cancelled | PO#25447 |Replace Meter Pit-reclast concret water meter vault with knocko - -
09/19/07|Hardy & Son Inc req53541 |Replace Meter Pit-reclast concret water meter vault with knocko 14,975.00 14,975.00
06/25/07|Frank Deramo & Son, Inc PO#25590 |Concrete prepaire 5,000.00 5,000.00
07/06/07 5,000.00 | 82870| 07/26/07 | 673015
Dell 502 $5,000; Dell 503 $5,000; Dell 505 $5,000; Dell 508 $5,000; & Dell 515 $5000
10/26/07|Delaware Plumbing Supply Co req3947 |[Plubing Supplies -force account labor 2,420.58
Contracts Subtotal 50,000 22,443 24,863.68 2,468.10 22,395.58
Annual Part Il Budget Total 50,000 22,443 24,864 2,468 22,396
DE 1- 3 Site Work: 25,000 7,885
Eastlake Ext.
02/20/07|Frank Deramo & Son, Inc 25196 |Demo and Replace existing Sidewalk blocks-1310 East 28th stri 2,885.00 2,885.00 - 82595| 06/07/07 | 672384
06/25/07|Frank Deramo & Son, Inc PO#25590 |Concrete prepaire 5,000.00 5,000.00
Dell 502 $5,000; Dell 503 $5,000; Dell 505 $5,000; Dell 508 $5,000; & Dell 515 $5000
10/10/07|Joseph T. Hardy & Son, Inc REQ53683 |Repair to Meter pit at 2500 Bowers Street 1,957.14 1,957.14
Contracts Subtotal 25,000 7,885 9,842.14 2,885.00 6,957.14
Annual Part Il Budget Total 25,000 7,885 9,842 2,885 6,957
DE 1-5 Site Work: 20,000 5,000
Riverside
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Transaction Detail Supporting Pages

Site Improvements

Capital Fund Program - CGP 501-06

New
Pavmeant

Cost Code: 1450

Development

fotal Estimate

Number/Name Trans. Vendor Contract | General Description of Major Obligated Expended to | Unexpended | Check | Check |[Voucher
HA-Wide Date Name # Work Categories Amount Date Amount # Date Number
Activities Original Revised (3)

06/25/07|Frank Deramo & Son, Inc PO#25590 |Concrete repair 5,000.00 5,000.00
06/25/07 |Frank Deramo & Son, Inc PO#25590 (Concrete repair 2,574.00 2,426.00 | 82870( 07/26/07 | 673015
Dell 502 $5,000; Dell 503 $5,000; Dell 505 $5,000; Dell 508 $5,000; & Dell 515 $5000
Contracts Subtotal 20,000 5,000 5,000 2,574 2,426.00
Annual Part Il Budget Total 20,000 5,000 5,000 2,574 2,426
DE 1- 6 Site Work: 10,000 1,727
Crestview
11/08/06|Frank Deramo & Son, Inc 24804 |Repair ManHole in parking lot 1,585.00 1,585.00 - 81860 02/08/07 | 670288
Contracts Subtotal 10,000 1,727 1,585.00 1,585.00 -
Annual Part Il Budget Total 10,000 1,727 1,585 1,585 -
DE 1-7 Site:
Baynard
Contracts Subtotal - - - - -
Annual Part Il Budget Total - - - - -
DE 1-8 Site: 5,000
Scattered Sites
06/25/07 |Frank Deramo & Son, Inc PO#25590 |Concrete prepaire 5,000.00 5,000.00
Dell 502 $5,000; Dell 503 $5,000; Dell 505 $5,000; Dell 508 $5,000; & Dell 515 $5000
Contracts Subtotal - 5,000 5,000 - 5,000.00
Annual Part Il Budget Total - 5,000 5,000 - 5,000
DE 1-11 Site: Improvement 25,000 -
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Transaction Detail Supporting Pages

Site Improvements

Capital Fund Program - CGP 501-06
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Herlihy
Contracts Subtotal 25,000 - - - -
Annual Part Il Budget Total 25,000 - - - -
DE 1- 12 Site Work: 5,000 1,875
10/19/06|Tupp Signs PO#24738 | Tupp Signs--Fabricate & Install 48" x 34 1/4 Non Aluminated Sig 1,875.00 1,875.00
Contracts Subtotal 5,000 1,875 1,875 - 1,875
Annual Part Il Budget Total 5,000 1,875 1,875 - 1,875
DE 1- 13 Site Work:
SITE IMPROVEMENTS 10,000 -
Contracts Subtotal 10,000 0 - - -
Annual Part Il Budget Total 10,000 - - - -
DE 1- 15 Site Work:
SITE IMPROVEMENTS 15,547
Partial moved to 501-05| 01/02/07|John Haye Landscaping 24903 [Remove Tree Stump At 601 Harrison Street 2,650.00 2,650.00 - 81749| 01/22/07
03/31/07|John Haye Landscaping 24903 |Remove Tree Stump At 601 Harrison Street (300.00) (300.00) - 81749 01/22/07
04/18/07|John Haye Landscaping 25380 |Remove Tree & Stump at 125 W 19th Street-An Repair Fence 1,750.00 1,750.00
11/13/06|Frank Deramo & Son, Inc 24900 |Remove & replace exiting damage concrete in rear yar at 324 e 2,142.00 2,142.00 - 81860( 02/08/07 | 670287
moved to 501-05 | 03/31/07|Frank Deramo & Son, Inc 24900 [Remove & replace exiting damage concrete in rear yar at 324 e (1,102.00) (1,102.00) - 81860 02/08/07 | 670287
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06/25/07|Frank Deramo & Son, Inc PO#25590 |Concrete prepaire 5,000.00 5,000.00
Dell 502 $5,000; Dell 503 $5,000; Dell 505 $5,000; Dell 508 $5,000; & Dell 515 $5000 R
06/30/07|June'CFP 501-06 Invoices 1,402.00 1,402.00 -
07/30/07|reverse june cfp 501-06 invoices (1,402.00) (1,402.00) -
08/02/07 |Kerns Brothers Tree Service req53676 |Remove reee and tree roots at front lawn at 2415 market street, 1,913.00 1,913.00
Contracts Subtotal -
Annual Part Il Budget Total - 15,547 12,053 3,390 8,663.00
- 15,547 12,053 3,390 8,663
DE 1-19 Site: 10,000 -
Contracts Subtotal 10,000 - - - -
Annual Part Il Budget Total 10,000 - - - -
DE 1-20 Site: 15,000 1,500
Compton
Towers
09/06/06 |Guardian Fence 668237 |Compton Towers--Fence & edging Replacement 1,376.00 1,376.00 - 81071 | 10/19/06
09/28/06 |Guardian Fence 668237 |Compton Towers--Fence & edging Replacement 1,376.00 1,376.00 - 81071 | 10/19/06
01/30/06 |Guardian Fence 668237 |Compton Towers-Fence & edging Replacement (1,376.00) (1,376.00) - 81071 | 10/19/06
Contracts Subtotal 15,000 1,500 1,376 1,376 -
Annual Part Il Budget Total 15,000 1,500 1,376 1,376 -
DE 1-21 Site: 15,000 1,750
Scattered Sites
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12/14/06|John Haye Landscaping 24903 |Remove Tree & Stump At 3614 Monroe St 1,750.00 1,750.00 - 81749 01/22/07 | 670060
Contracts Subtotal 15,000 1,750 1,750 1,750 -
Annual Part Il Budget Total 15,000 1,750 1,750 1,750 -
DE 1-22 Site: 15,000 -
Site Improvements
Contracts Subtotal 15,000 - 0 0 0
Annual Part Il Budget Total 15,000 - - - -
WHA
Wide Site Improvements
Contracts Subtotal - - - - -
Annual Part Il Budget Total - - - - -
Grand Total 200,000 62,727 63,345 16,028 47,317
16,028.10
62,727 62,727.00 -
(617.82)
63,344.82
16,028.10
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Del - 1-2 Dwelling Unit: 150,000 43,600
Southbridge Unit Upgrade
12/13/06 |Wilmington Glass Company 24921 |[Blanket Purchase order--Replace Insulated Glass 1,500.00 80.00 1,420.00 81694 01/11/07 669921
12/28/06 |Wilmington Glass Company 24921 |Blanket Purchase order--Replace Insulated Glass 160.00 1,260.00 81515 02/07/07 670095
12/28/06 |Wilmington Glass Company 24921 |Blanket Purchase order--Replace Tempered Glass 35.00 1,225.00 81932 02/28/07 670498
01/23/07 |Wilmington Glass Company 24921 |Blanket Purchase order--Replace Insulated Glass 240.00 985.00 82089 03/20/07 670563
02/12/07 |Wilmington Glass Company 24921 |Blanket Purchase order--Replace Insulated Glass 240.00 745.00 82491 05/11/07 670841
12/22/06 |Wilmington Glass Company 24921 |Blanket Purchase order--Replace Insulated Glass 160.00 585.00 82491 05/11/07 671378
03/31/07 |Reclass Wilmington Glass C{ 24921 |2710 bowers street -insulated glass (80.00) 665.00 82491 05/11/07 670840
03/31/07 |Reclass Wilmington Glass C{ 24921 |2710 bowers street -insulated glass (240.00) 905.00 82491 05/11/07 670841
03/31/07 |Reclass Wilmington Glass C{ 24921 |2710 bowers street -insulated glass (160.00) 1,065.00 82491 05/11/07 671378
03/31/07 |Reclass Wilmington Glass C{ 24921 |2710 bowers street -insulated glass - 1,065.00
Dell 502 $1,500; Dell 503 $500; Dell 505 $500; Dell 508 $500; Dell 515 $300; Dell 19 $200
01/19/07 |Tile Market of Delaware 24922 |Tiles for Vacants Units 1,205.12 1,205.12 - 81936 02/28/07 670499
03/05/07 |Tile Market of Delaware 25192 |Tiles 684.00 676.50 7.50 82460 05/11/07 671377
07/23/07 |Tile Market of Delaware 3848 |Tiles 1,263.70
07/23/07 |Tile Market of Delaware 25605 |Tiles 1,638.22
12/27/06 |Wholesale Janitor Supply 24919 |Floor Stripper/Wax and gloves to repair vacany units 441.25 441.25 - 670063
12/27/06 |Wholesale Janitor Supply 24919 |Floor Stripper/Wax and gloves to repair vacany units (441.25) (441.25) 670063
12/27/06 |Wholesale Janitor Supply 24919 |Floor Stripper/Wax and gloves to repair vacany units 441.25 441.25 - 81931 02/28/07 670497
01/31/07 |Wholesale Janitor Supply 25038 |Black LLD Liner 1,110.00 1,110.00 - 82196 04/09/07 670839
08/21/06 |Collins Supply Company N/A  |Misc Construction Materials for 718 Townsend PI, Handicap Unt reenovations 1,244.81 335.21 909.60 80950 09/26/06 668033
08/21/06 |Collins Supply Company N/A  |Misc Construction Materials for 718 Townsend PI, Handicap Unt reenovations 393.59 516.01 80950 09/26/06 668034
08/21/06 |Collins Supply Company N/A  |Misc Construction Materials for 718 Townsend PI, Handicap Unt reenovations 32.35 483.66 80950 09/26/06 668035
02/23/07 |Collins Supply Company 25167 |Construction adhesive; titebond ; caulk acrylic latex; caulk bath-kitchen; handle set a 841.40 841.40 - 82431 05/11/07 671515
02/28/07 |Collins supply Company 25185 |alum. Screen wire and vanity | 1,678.70 1,678.70 - 82431 05/11/07 671517
02/12/07 |Collins Supply Company, Inc. 25085 |Replaced Exterior Dorr at 1301 E 27th Street Wo0#0352512 150.00 150.00 - 82431 05/11/07 670829
07/12/07 |Collins Supply Company, Inc. 25626 |Counter tops 1,333.00 1,333.00
05/29/07 |Collins Supply Company, Inc. 25626 |Counter tops 101.50 1,231.50 82812 07/09/07 672657
03/01/07 (Union Wholesale Acoustical 25182 |Ceiling Tile 833.60 833.60 - 82690 06/28/07 671021
02/28/07 |Ferguson enterprises 25189 |Supply line ; diffuser; diffuser; toilet seats; lav. Faucet 1,695.12 596.05 1,099.07 82443 05/11/07 671367
02/28/07 |Ferguson enterprises 25189 [Supply line ; diffuser; diffuser; toilet seats; lav. Faucet 1,099.07 - 82443 05/11/07 671368
03/01/07 |Ferguson Enterprises Inc 25188 |Fluidmaster; pipe and water heater 2,696.05 115.92 2,580.13 82443 05/11/07 671369
03/01/07 |Ferguson Enterprises Inc 25188 |Fluidmaster; pipe and water heater 2,580.13 - 82443 05/11/07 671370
03/19/07 |Ferguson Enterprises 25237 |Value 525.59 525.59 - 82443 05/11/07 671366
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01/25/07 |Eagle Maintenance Supply Inc| 25041 [Cleaning Products for vacant units 796.20 635.88 160.32 82457 05/11/07 670833

01/25/07 |Eagle Maintenance Supply Inc| 25041 [Cleaning Products for vacant units 160.32 - 82457 05/11/07 670834
Del - 1-2 05/14/07 |Decorative Ceilings -Total Cos{ 25426 |Paint vacant Units 2,000.00 2,000.00

06/25/07 |Decorative Ceilings -Total Cos{ 25426 |paint 731 elbert street 600.00 1,400.00 82901 08/03/07 673122

06/13/07 |Decorative Ceilings -Total Cos| 25426 paint 525 locust street 700.00 700.00 82901 08/03/07 673128

06/13/07 |Decorative Ceilings -Total Cos{ 25426 |paint 909 c street 700.00 - 82901 08/03/07 673129

Dell 502 $2,000; Dell 503 $3 900; Dell 505 $3, 465; Dell 508 $2,000; Dell 512 $2,200; Dell 513 $2 100; Dell 515 $3,800;

04/16/07 |Central Wholesalers Inc 25354 [Vanity Top-vacant units 2,538.16 2,538.16 - 82440 05/11/07 671918

04/23/07 [Mammeles 25404 |Paint & painting accessories invoices 123750-2 832.44 832.44 82813

05/04/07 |Mammeles 25404 |[Paint & painting accessories invoices 123750-2 832.44 - 82813 07/09/07 672659

04/30/07 |Reivers Inc 25424 |Tiles for force accounts labor 1,265.04 1,265.04

05/03/07 |Reivers Inc 25424 |Tiles for force accounts labor 1,001.28 263.76 82912 08/07/07 672679

05/16/07 |Reivers Inc 25424 |Tiles for force accounts labor 263.76 - 82912 08/07/07 672678

07/05/07 |D C Easter Painting 25598 |Paint Unit 1000-1002 D Street-Paint walls & ceilings 3281 paint trim white 1,200.00 1,200.00

07/05/07 |D C Easter Painting 25598 |Paint Unit 1000-1002 D Street-Paint walls & ceilings 3281 paint trim white 1,200.00 - 82873 07/26/07 673014

07/23/07 |AMC Commercial Cleaning 25641 |Cleaning 2-units at 1000, 1002 d street at southbridge 650.00 650.00

07/23/07 |AMC Commercial Cleaning 25641 |Cleaning 2-units at 1000, 1002 d street at southbridge 650.00 - 82963 08/16/07 673268

08/08/07 |Grainger req51374

10/10/07 |Roofing Resources, Inc req53684 |repair to roofs various sites 664.00 664.00

Contract Sub-Total 150,000 43,600 28,786 22,433 6,354
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Del - 1-2 Work Force Labor 0 0

12/31/06 |Clark, Michael 349788 |[Work Force Labor--Employees Salary 1,188.18 1,188.18 -
12/31/06 |Clark, Michael 349788 [Work Force Labor--Employees Benefits 392.10 392.10 -
12/31/06 |Dembry, Sidney 349788 |[Work Force Labor--Employees Salary| 1,356.69 1,356.69 -
12/31/06 |Dembry, Sidney 349788 [Work Force Labor--Employees Benefits 447.71 447.71 -
12/31/06 |Jarvis, Bruce 341599 |(Work Force Labor--Employees Salary| 3,187.80 3,187.80 -
12/31/06 |Jarvis, Bruce 341599 (Work Force Labor--Employees Benefits 1,051.97 1,051.97 -
12/31/06 |Robinson, Brenton 341599 (Work Force Labor--Employees Salary| 3,187.80 3,187.80 -
12/31/06 |Robinson, Brenton 341599 (Work Force Labor--Employees Benefits 1,051.97 1,051.97 -
Contract Sub-Total 0 0 11,864 11,864 0
Contract Sub-Total 0 0 0 0 0
Contract Sub-Total 0 0 0 0 0
Annual Part 11 Budget Total 150,000 43,600 40,651 34,297 6,354
Del - 1-2
DEL -3 Dwelling Unit:
Eastlake Ext.
Roof Replacement 25,000 -
10/04/06 |Roofing Resources, Inc 24955 |Repairs Roof 549.00 549.00 - 81600 01/04/07 669825
10/04/06 |Roofing Resources, Inc 24955 [Repairs Roof (549.00) (549.00) - 81600 01/04/07 669825
10/10/07 |Roofing Resources, Inc req53684 |repair to roofs various sites 174.00 174.00
Contract Sub-Total 25,000 - 174.00 - 174.00
Window Replacement 50,000 150,000
DEL -3 12/12/06 |Community Services--total $15( 545 |Windows Replacement for Riverside & Eastlake 117,936.00 117,936.00
04/19/07 |Community Services--total $15| 545 PE 2 112 Windows 37,340.00 80,596.00 82450 05/11/07 672049
04/27/07 |Community Services--total $15| 545 PE 3 168 Windows 34,944.00 45,652.00 82613 06/07/07 672386
05/10/07 |Community Services--total $15| 545 PE 4 225 Windows 35,568.00 10,084.00 82613 06/07/07 672387
05/18/07 |Community Services--total $15| 545 PE5 241 Windows 9,984.00 100.00 82613 06/07/07 672397
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12/06/06 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 500.00 47.50 452.50 81596 01/04/07 669918
12/12/06 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 35.00 417.50 81694 01/11/07 669919
01/09/07 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 35.00 382.50 81815 02/07/07 670298
01/09/07 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 80.00 302.50 81815 02/07/07 670297
01/02/07 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 240.00 62.50 81815 02/07/07 670096
12/22/07 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows - 62.50
12/28/06 |Wilmington Glass Company | 24921 |Balance of PO# 24921 Blanket Purchase order--replair or replace windows - 62.50
12/28/06 |Wilmington Glass Company | 24921 |moved to operating Fund | - 62.50
Dell 502 $1,500; Dell 503 $500; Dell 505 $500; Dell 508 $500; Dell 515 $300; Dell 19 $200 -
| R

05/30/07 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor 3,000.00 3,000.00
07/30/07 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor--invoice 199332 259.90 2,740.10
09/01/41 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor--invoice 752.02 1,988.08 82812 07/09/07 672655
05/02/07 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor--invoice 23.95 1,964.13 82812 07/09/07 672656
05/02/07 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor--invoice 101.50 1,862.63 82812 07/09/07 672657
06/01/07 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor--invoice 215.40 1,647.23 673018
07/11/07 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor--invoice 129.95 1,517.28 673557
07/10/07 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor--invoice 129.95 1,387.33 673559
07/23/07 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor--invoice 1,005.00 382.33 673560
07/30/07 |Collins Supply 25536 |Blanket Purchase order for Miscellaneous items--force account labor--invoice 259.90 122.43 82959 08/16/07 673270
Contract Sub-Total 50,000] 150,000.00 121,436.00 121,151.07 284.93
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Exterior Door Replacement 25,000 30,000

DEL -3 -

01/11/07 |Collins Supply Comapany 25001 |Joint Compound Gallons --exterior Doors & Panel; back door and front panel ; int dog| 2,954.00 2,913.00 41.00 82431 05/11/07 670821
Contract Sub-Total 25,000 30,000 2,954 2,913 41

DEL -3 unit upgrade - 190,000
11/03/06 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 1,000.00 1,000.00 81577 11/03/06 669828
11/03/06 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 - 240.84 759.16 81577 11/03/06 669828
11/03/06 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 - 3.59 755.57 81577 11/03/06 669829
11/03/06 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 - 44.48 711.09 81577 11/03/06 669830
11/03/06 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 - 8.00 703.09 81577 11/03/06 669831
01/23/07 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 - 72.67 630.42 82077 03/20/07 670560
01/23/07 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 - 4.86 625.56 82077 03/20/07 670561
02/26/07 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 - 74.88 550.68 82435 05/11/07 671542
02/26/07 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 47.52 503.16 82435 05/11/07 671543
03/15/07 |Tecot Electric Supply Co 24918 |Blanket Purchase order for vacant unit| -rehabs not to exceed 1000.(|JO - 58.56 444.60 82435 05/11/07 671374
03/08/07 |Tecot Electric Supply Co 25252 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 1,000.00 644.16 355.84 82435 05/11/07 671372
03/12/07 |Tecot Electric Supply Co 25252 |Blanket Purchase order for vacant unit| -rehabs not to exceed 1000.(|JO 171.36 184.48 82435 5811/07 671373
03/20/07 |Tecot Electric Supply Co 25234 |Blanket Purchase order for vacant unit -rehabs not to exceed 1000.00 1,800.00 75.00 1,725.00 82435 05/11/07 671375
03/27/07 |Tecot Electric Supply Co 25234 |Blanket Purchase order for vacant unit| -rehabs not to exceed 1000.00 1,725.00 - 82435 05/11/07 671376
01/02/07 |Tecot Electric Supply Company 24981 |CFCI Receptacle #1594; smoke alarm and FLO Fix 4,280.96 4,280.96 - 81812 02/07/07

DEL -3 12/13/06 |variours vendors Work Force Labor Material and Services -vacant Units 37,241.70 37,241.70 - 81435-81459 | 12/14/06
12/29/06 |variours vendors Work Force Labor Material and Services -vacant Units 11,323.01 11,323.01 - 81435-81459 | 12/14/06
12/29/06 |variours vendors Work Force Labor Material and Services -vacant Units 14,531.32 14,531.32 - 81435-81459 | 12/14/06

DEL -3 12/22/06 |Delaware Plumbing Supply Coil 24917 |Blanket Purchase order for vancant project-rehab 1,261.48 1,261.48
12/01/06 |Delaware Plumbing Supply Coil 24917 |Blanket Purchase order for vancant project-rehab 77.21 1,184.27 81555 01/04/07 669814
12/01/06 |Delaware Plumbing Supply Coil 24917 |Blanket Purchase order for vancant project-rehab 5.67 1,178.60 81555 04/13/00 669815
01/17/07 |Delaware Plumbing Supply Corl 24917 |Blanket Purchase order for vancant project-rehab 56.63 1,121.97 82069 03/20/07 670559
11/14/06 |Delaware Plumbing Supply Coil 24917 |Blanket Purchase order for vancant project-rehab 18.65 1,103.32 81984 03/05/07 670646
02/12/07 |Delaware Plumbing Supply Corl 24917 |Blanket Purchase order for vancant project-rehab 450.80 652.52 82432 05/11/07 678031
02/12/07 |Delaware Plumbing Supply Corl 24917 |Blanket Purchase order for vancant project-rehab 93.50 559.02 82432 05/11/07 670832
02/12/07 |Delaware Plumbing Supply Corl 24917 |Blanket Purchase order for vancant project-rehab 98.42 460.60 82436 05/11/07 671013
02/12/07 |Delaware Plumbing Supply Corl 24917 |Blanket Purchase order for vancant project-rehab 9.09 451.51 82436 05/11/07 671014
02/12/07 |Delaware Plumbing Supply Corl 24917 |Blanket Purchase order for vancant project-rehab 12.76 438.75 82436 05/11/07 671015
02/12/07 |Delaware Plumbing Supply Corl 24917 |Blanket Purchase order for vancant project-rehab 40.60 398.15 82436 05/11/07 671016
02/12/07 |Delaware Plumbing Supply Corl 24917 |Blanket Purchase order for vancant project-rehab 309.12 89.03 82436 05/11/07 671017

DEL -3 03/28/07 |Delaware Plumbing Supply Corl 25268 |Blanket Purchase order for vacant project- Bath Tub etc 745.50 - 745.50
03/28/07 |Delaware Plumbing Supply Corl 25268 |Blanket Purchase order for vacant project- Bath Tub etc 213.00 532.50 82432 05/11/07 671914
03/28/07 |Delaware Plumbing Supply Coll 25268 [Blanket Purchase order for vacant project- Bath Tub etc 532.50 - 82432 05/11/07 671915
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03/28/07 |Delaware Plumbing Supply Coll 25496 [Blanket Purchase order for vacant project- Bath Tub etc 991.98 757.68 234.30 82866 07/26/07 673016
06/19/07 |Delaware Plumbing Supply Corl 25496 |Blanket Purchase order for vacant project- Bath Tub etc 234.30 - 673561
DEL -3 12/28/06 |Mammeles 24978 |Paint supply for vancant units--roller kits; spray paint and water base ceiling paints 678.84 559.97 118.87 82433 04/09/07 670835
12/28/06 |Mammeles 24978 |Paint supply for vancant units--roller kits; spray paint and water base ceiling paints 118.87 - 82193 05/11/07 670836

06/19/07 [Mammeles 25568 1,007.76 1,007.76
06/19/07 |Mammeles 25568 1,007.76 - 82867 07/26/07 673017

12/28/06 |Collins Supply Company Inc 24979 |Vanity top; caulk latex ; caulk and joint compound 1,643.51 1,643.51
12/28/06 |Collins Supply Company Inc 24979 |Vanity top; caulk latex ; caulk and joint compound 1,643.51 1,382.10 261.41 82431 05/11/07 670828
12/28/07 |Collins Supply Inc 25113 |Counter Top; Weather Strippinf; Caulk Silicone Concrete; door Closure and door latd 1,638.68 789.68 849.00 86431 05/11/07 671012
02/12/07 |Collins Supply Inc 25113 |Counter Top; Weather Strippinf; Caulk Silicone Concrete; door Closure and door latd - 203.40 645.60 82431 05/11/07 671514
02/12/07 |Collins Supply Inc 25113 |Counter Top; Weather Strippinf; Caulk Silicone Concrete; door Closure and door latd - 430.20 215.40 82431 05/11/07 671518
03/12/07 |Collins Supply Inc 25113 |Counter Top; Weather Strippinf; Caulk Silicone Concrete; door Closure and door latd - 215.40 - 82865 07/26/07 673018
02/12/07 |Collins Supply Company Inc. 25086 155.00 155.00 - 82431 05/11/07 670826
02/12/07 |Collins Supply Inc 25206 |Counter Top; Weather Strippinf; Caulk|Si|icone Concrete; door CIosTre and door latd 1,618.80 1,618.80 - 82431 05/11/07 671519

05/02/07 |Collins Supply Company Inc 25434  |Building Marterial---2718 Bowers Street-WO#0357796 ( Blanket po total $1000 1,000.00 - 1,000.00
05/02/07 |Collins Supply Company Inc 25434 | Invoices 197867 for W0357796 (Material) 752.02 247.98 82812 07/09/07 672655
05/02/07 |Collins Supply Company Inc 25434 Invoices 197869 for WO0357796 (3/4 X4X8 CDX 23.95 224.03 82812 07/09/07 672656
05/29/07 |Collins Supply Company Inc 25434 | Invoices 1978336 for W0357796 (Counter Top & End Caps 101.50 122.53 82812 07/09/07 672657
01/02/07 |Smack Foors and Ceilings 24980 |Floor supply to repair vacant units 2,122.80 754.80 1,368.00 82454 05/11/07 671371
01/02/07 |Smack Foors and Ceilings 24992 [Floor supply to repair vacant units 2,636.00 1,308.00 60.00 82454 05/11/07 671544

01/02/07 |Smack Foors and Ceilings 24992  (Bathroom,; flooring Materials for Vacant units---Armstrong Vinyle #66182 2,636.00 2,636.00
01/12/07 |Allied Lock & safe Co 24916 |Keys and locks for vacant units 1,237.50 1,237.50 - 81858 02/08/07 670292
01/30/07 |Allied Lock & safe Co 24916 |Keys and locks for vacant units 1,716.00 1,716.00 - 81963 03/05/07 670595

DEL -3 05/31/07 |Allied Lock & safe Co 25495 |Deadbolt & Cores Pairs F Keyway-Vacant Units--Inv#85479 2,146.32 2,146.32
05/31/07 |Allied Lock & safe Co 25495 |Deadbolt & Cores Pairs F Keyway-Vacant Units 1,116.72 1,029.60 82811 07/09/07 672658
DEL -3 01/02/07 |Union Wholesale 24920 |Ceiling Tile 458.48 458.48 - 82195 04/09/07 670838
01/02/07 |Union Wholesale 24920 |Ceiling Tile 166.72 166.72 - 81859 02/08/07 670290
01/02/07 |Union Wholesale 24920 |Ceiling Tile 208.40 208.40 - 81859 02/08/07 670291
02/08/07 |All Brand Applicance Parts of 25136 |Medicine Cabinet; bathroom cabinet for vacan t units (10) 469.00 469.00 - 82436 05/11/07 671365
02/09/07 |C Mor Company 25118 |Shades for vacant units 453.60 453.60 - 82491 05/11/07 671011
02/09/07 |Ferguson Enterprises Inc 25116 |Toitels; kitchen faucets and water heater 3,647.85 1,358.55 2,289.30 82424 05/04/07 671018
02/09/07 |Ferguson Enterprises Inc 25116 |Toitels; kitchen faucets and water heater 1,870.56 418.74 82424 05/04/07 671019
02/09/07 |Ferguson Enterprises Inc 25116 |Toitels; kitchen faucets and water heater 418.74 - 82424 05/04/07 671020
05/01/07 |Central Wholesalers Inc-inv12q 25472 |Privacy locks --vacants units 917.10 917.10 - 82643 618/07 672475
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10/06/06 |D C Easter Painting 24605 |Painting -Vacant Units Reduction --not to exceed $25000.00 24,076.00 24,076.00
05/02/07 |D C Easter Painting- 24605 |Paint 2716 Bowers Street | | 627.00 23,449.00 82645 06/18/07 672473
04/24/07 |D C Easter Painting- 24605 |paint 2714 bowers (2 bedroom) & 1410 E 29th St. (3 Bedroom ) 1,386.00 22,063.00 82645 06/18/07 672472
04/03/07 |D C Easter Painting 24605 |Paint 2703;2710 & 2803 Bowers -2 bedroom 1,881.00 20,182.00 82645 06/18/07 672471

Total PO Amt $25,000 see Dell 503 $24,076; Dell 512 $924;

20,182.00
DEL -3 03/04/07 |Decorative Ceilings 24606 |Paint vacant Units 600.00 600.00 - 82452 05/11/07 670747
03/04/07 |Decorative Ceilings 24606 |Paint vacant Units 600.00 600.00 - 82452 05/11/07 670746
03/04/07 |Decorative Ceilings 24606 |Paint vacant Units 600.00 600.00 - 82452 05/11/07 670745
03/04/07 |Decorative Ceilings 24606 |Paint vacant Units---2706 Bowers Street 600.00 600.00 - 82614 06/07/07 670744

DEL -3 05/14/07 |Decorative Ceilings 25426 |Paint vacant Units 3,900.00 3,900.00
06/25/07 |Decorative Ceilings 25426 |Paint 2818 bowers st 700.00 3,200.00 82901 08/03/07 673123
05/31/07 |Decorative Ceilings 25426 |Paint 2707 bowers street 700.00 2,500.00 829/01 08/03/07 673134

Dell 502 $2,000; Dell 503 $3 900; Dell 505 $3, 465; Dell 508 $2,000; Dell 512 $2,200; Dell 513 $2 100; Dell 515 $3.800;

07/09/07 |D C Easter Painting 24578 |Paint Unit Vacant Units 25,000.00 25,000.00
05/22/07 |D C Easter Painting 24578 |Paint Unit Vacant Units 2,993.00 22,007.00 673564

3,200.00
03/30/07 |Ferguson Enterprises Inc 25412 |Water Heater; Lavatory Faucets; Valve etc 3,049.42 2,360.31 689.11 82597 06/07/07 672159
04/27/07 |Ferguson Enterprises Inc 25412 |Water Heater; Lavatory Faucets; Valve etc 689.11 - 82597 06/07/07 672160

04/04/07 |Tile Market of Delaware 25313 |Tiles for Vacants Units 2,206.46 - 2,206.46
04/04/07 |Tile Market of Delaware 25313 |[Tiles for Vacants Units 330.12 1,876.34 82623 06/07/07 672165
04/04/07 |Tile Market of Delaware 25313 |Tiles for Vacants Units 946.46 929.88 82623 06/07/07 672166
04/04/07 |Tile Market of Delaware 25313 [Tiles for Vacants Units 378.00 551.88 82623 06/07/07 672167
04/04/07 |Tile Market of Delaware 25313 |[Tiles for Vacants Units 551.88 - 82623 06/07/07 672383

06/07/07 |[Moorway Contracting Company 25554 (remove; replace and paint wrought iron handrailing at 2707 bowers street 875.00 875.00
06/07/07 |Moorway Contracting Company 25554 |remove; replace and paint wrought iron handrailing at 2707 bowers street 875.00 - 82872 07/26/07 673002

DEL -3 Contract Sub-Total 0 190,000 163,885 110,089 53,796
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Number/Name | Trans. Contract General Description of Major Obligated Expended Unexpended Check Check Vouch
HA-Wide Date Vendor # Work Categories Amount to Amount # Date Numb.
Activities Original Revised (3) Date

DEL -3 Work Force Labor (Salary) 0 0
12/31/06 |Clark, Michael Work Force Labor--Employees Salary 1,526.28 1,526.28 - 341466 & 351123
12/31/06 |Clark, Michael Work Force Labor--Employees Benefits 503.67 503.67 - 341466 & 351123
12/31/06 |Dembry, Sidney Work Force Labor--Employees Salary| 1,323.60 1,323.60 - 341466 & 351123
12/31/06 |Dembry, Sidney Work Force Labor--Employees Benefits 436.79 436.79 - 341466 & 351123
12/31/06 |Jarvis, Bruce Work Force Labor--Employees Salary| 2,038.26 2,038.26 - 341466;349362 & 351368
12/31/06 |Jarvis, Bruce Work Force Labor--Employees Benefits 672.63 672.63 - 341466;349362 & 351368
12/31/06 |Robinson, Brenton Work Force Labor--Employees Salary| 2,038.26 2,038.26 - 341466;349362 & 351368
12/31/06 |Robinson, Brenton Work Force Labor--Employees Benefits 672.63 672.63 - 341466;349362 & 351368
12/31/06 |Serrano, Juan Work Force Labor--Employees Salary| 1,005.70 1,005.70 - 341466 & 351123
12/31/06 |Serrano, Juan Work Force Labor--Employees Benefits 331.88 331.88 - 341466 & 351123
01/31/07 |Serrano, Juan Work Force Labor--Employees Salary| 2,349.60 2,349.60 02/09/07 |352723 & 352512
01/31/07 |Serrano, Juan Work Force Labor--Employees Benefits 775.37 775.37 02/09/07 |352723 & 352512
01/31/07 |Thomas, Francis Work Force Labor--Employees Salary| 2,411.90 2,411.90 02/09/07 |352723 & 352512
01/31/07 |Thomas, Francis Work Force Labor--Employees Benefits 795.93 795.93 02/09/07 |352723 & 352512
Contract Sub-Total 0 0 16,883 10,550 6,333
DEL -3 Annual Part 1l Budget Total 100,000 370,000 305,331 244,702 60,629
DEL -4 Dwelling Unit:
outhbridge Ext.
Contract Sub-Total 0 0 0 0 0
Contract Sub-Total 0 0 0 0 0
Contract Sub-Total 0 0 0 0 0
Contract Sub-Total 0 0 0 0 0
Annual Part Il Budget Total 0 0 0 0 0
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DEL -5 Dwelling Unit: WFL

Riverside 150,000 100,000 -
12/28/06 |Univar USA 24962 |Materials for Rehabs for vacants units --extermination 1,615.30 1,615.30 - 670062
12/28/06 |[Univar USA 24962 |Materials for Rehabs for vacants units --extermination (1,615.30) (1,615.30) - 670062
12/28/06 |Univar USA 24962 |Materials for Rehabs for vacants units --extermination--Moved to Operating fun| 1,615.30 1,615.30 - 81933 02/28/07 670500
02/12/07 |Univar USA 25092 |Reach Traps #M330 1,144.71 1,144.71 - 82453 05/11/07 671022
12/15/06 |various vendors n/a Work Force Labor Material and Services -vacant Units 37,241.69 37,241.69 - 81435-81459 | 12/14/06
12/29/06 |Various Vendors n/a  |Work Force Labor Material and Services -vacant Units 11,323.01 11,323.01 -
01/01/07 |Various Vendors n/a Work Force Labor Material and Services -vacant Units 14,531.31 14,531.31 -
02/21/07 |Wholesale Janitor Supply Co 25164 |Floor Wax and Floor Stripper (48 respectively) 649.44 649.44 - 82434 05/11/07 671023
03/05/07 |Collins Supply Company Inc 25199 |Plywood--for reverside vacant units 1,488.05 1,488.05 - 82431 05/11/07 671516
03/05/07 |Collins Supply Company Inc| 25199 |Plywood--for reverside vacant units--Moved to Operating Fund (1,488.05) (1,488.05) - 671516
Contract Sub-Total 150,000 100,000 66,505 66,505 0
Dwelling Unit:
DEL -5 10/25/06 |Holley Enterprise 24731 |Rehabilitation of Dwelling Units---m 0 - 8,380.48 8,380.48 - 81934 02/28/07 670437
02/12/07 |Holley Enterprise 24731 |Total Contract $24400.00 partial to 505-4620-300 for $16,019.52 2,000.00 2,000.00 - 82410 05/03/07 671399
02/23/07 [Holley Enterprises Inc 25198 |Provide labor, management service, and equipment to remove and replace all VCT fl 900.00 900.00 82410 05/03/07 671404
REPAIR TO FIRE DAMAGE . 2520 BOWERS STREET4 -
Contract Sub-Total 0 0 11,280 10,380 900
Dwelling Unit: -
DEL -5 08/25/06 (Moorway 24497 |remove & rebuild New portico -42 & 44 Jensen drive - 2,900.00 2,900.00 - 82448 05/11/07 671969
Contract Sub-Total 0 0 2,900 2,900 0
Dwelling Unit: -
DEL -5 12/11/06 |Joseph T. Hardy & Son 24914 |repair water leak at meter pit at 1400E 24th street 2,650.70 2,650.70 - 81559 01/04/07 669823
12/21/06 |Roofing Resources, Inc 24955 |Repair to Roofs-see inv#3294 386.00 386.00 - 81600 01/04/07 669825
12/21/06 |Roofing Resources, Inc 24955 |Repair to Roofs-see inv#3294--Moved to Operating fund (386.00) (386.00) - 81600 01/04/07 669825
03/23/07 |Delmarva Power 25246 |Additional Lighting at reverside 2,500.00 2,500.00 - 82463 05/11/07 671979
Contract Sub-Total 0 0 5,151 5,151 0
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Total Rehabilitation of units 150,000 100,000 85,837 84,937 900
DEL -5 Windows and Doors Replacen 25,000 92,624
12/12/06 [Community Services--total $] 545 |To replace Windows at Eastlake and Riverside 32,448.00 32,448.00 - 82450 05/11/07 671665
03/29/07 |Community Services--total $] 545 PE1 -
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DEL -5 12/12/06 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 500.00 80.00 81694 01/11/07 669920
01/09/07 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 47.50 81815 02/07/07 670296
01/02/07 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 80.00 81815 02/07/07 670094
12/28/06 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 71.40 81815 02/07/07 670093
12/28/06 |Wilmington Glass Company 24921 |Blanket Purchase order--replair or replace windows 80.00 82491 05/11/07 670840
12/28/06 (Wilmington Glass Compa| 24921 |Balance of po# 24921Blanket Purchase order--replair or replace windows
12/28/06 |Wilmington Glass Compal 24921 |Moved to Operating fund (500.00) (358.90) 82491 05/11/07
Dell 502 $1,500; Dell 503 $500; Dell 505 $500; Dell 508 $500; Dell 515 $300; Dell 19 $200
DEL -5 12/19/06 |Wilmington Glass Company | 24524 |Blanket Purchase order--replair or replace windows 2,500.00 80.00 2,420.00 81815 02/07/07 670092
09/05/06 |Wilmington Glass Company | 24524 |Blanket Purchase order--replair or replace windows - -
12/28/06 |Wilmington Glass Compa| 24524 |Moved to Operating fund (2,500.00) (80.00)
DEL -5 Total Windows and Doors Rep 25,000 92,624 32,448 32,448 0
Roof Replacement 25,000 25,000
09/07/06 |Roofing Resource 668244 |roofs investigation & repairs for del 5 (1300-e 27th st; 1324 e28th;1314 e28th & 20 J¢ 8,000.00 8,000.00 - 81073 10/19/06 668244
24955 -
Total Roof Repairs 25,000 25,000 8,000 8,000 0
Contracts Sub-Total 0 0 0 0 0
DEL -5
Work Force Labor--Employee 0| 120,000.00
12/31/06 |Clark, Michael Work Force Labor--Employees Salary 15,629.88 15,629.88 - 336974;337170;338074;3
12/31/06 |Clark, Michael Work Force Labor--Employees Benefits 5,157.86 5,157.86 - 336974;337170;338074;3
12/31/06 |Demby, Sidney Work Force Labor--Employees Salary| 18,011.99 18,011.99 - 336974;337170;338074;3
12/31/06 |Demby, Sidney Work Force Labor--Employees Benefits 5,943.96 5,943.96 - 336974;337170;338074;3
12/31/06 |Jarvis, Bruce Work Force Labor--Employees Salary| 13,920.06 13,920.06 - 337050;338161;338232;3
12/31/06 |Jarvis, Bruce Work Force Labor--Employees Benefits 4,593.62 4,593.62 - 337050;338161;338232;3
12/31/06 |Robinson, Brenton Work Force Labor--Employees Salary| 14,161.56 14,161.56 - 337050;338161;338232;3
12/31/06 |Robinson, Brenton Work Force Labor--Employees Benefits 4,673.31 4,673.31 - 337050;338161;338232;3
12/31/06 |Serrano, Juan Work Force Labor--Employees Salary| 12,735.90 12,735.90 - 336974;338725;339324;3.
12/31/06 |Serrano, Juan Work Force Labor--Employees Benefits 4,202.85 4,202.85 - 336974;338725;339324;3
12/31/07 |Thomas, Francis Work Force Labor--Employees Salary| 4,868.30 4,868.30 - 336974;338725;339324
12/31/07 |Thomas, Francis Work Force Labor--Employees Benefits 1,606.54 1,606.54 - 336974;338725;339324
Contract Sub-Total 0 120,000 105,506 105,506 0
DEL -5
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DEL -5 05/14/07 |Decorative Ceilings 25426 |Paint vacant Units 3,465.00 3,465.00
05/24/07 |Decorative Ceilings 25426 |Paint vacant Units--1304 27th street --three bebrooms 700.00 2,765.00 82901 08/03/07 673124
06/25/07 |Decorative Ceilings 25426 |Paint vacant Units--2610 claymont street 700.00 2,065.00 82901 08/03/07 673126
Dell 502 $2,000; Dell 503 $3 900; Dell 505 $3, 465; Dell 508 $2,000; Dell 512 $2,200; Dell 513 $2 100; Dell 515 $3.,800;
Contract Sub-Total 0 0 3,465 1,400 2,065
DEL -5
Contract Sub-Total 0 0 0 0 0
Annual Part 11 Budget Total 200,000 337,624 235,255 232,290 2,965
DEL -6 Dwelling Unit: 310,000/ 50,000.00
Crestview
10/16/06 |Brightfield 669745 |Asbestos Abatement for Pipe Insulation for New HVAC Connections 900.00 900.00 81489 12/21/06 669745
10/16/06 |Brightfield 24721 |Asbestos Abatement for Pipe Insulation for New HVAC Connections 2,225.00 2,225.00
10/16/06 |Brightfield 24721 |Asbestos Abatement for Pipe Insulation for New HVAC Connections (2,225.00) (2,225.00)
01/17/07 |East Coast Plumbin & HVAC | 522  |Termination Claim of contract 49,058.20 49,058.20 - 81750
Contract Sub-Total 310,000 50,000 49,958 49,058 900
DEL -6 Common Area Upgrade-Laund 0 -
Contract Sub-Total 0 0 0 0 0
Contracts Subtotal 0 0 0 0 0
Annual Part 11 Budget Total 310,000 50,000 49,958 49,058 900
DEL -7 Dwelling Unit:
BAYNARD 10,000 5,000.00
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11/13/06 |Delaware Boiler 669428 |Remove and install (1) 4" spool piece on water main 660.00 660.00 - 81379 12/04/06 669420
01/25/07 |Delaware Boiler 648 - (2507remove and install water heater --model 119 water heater 1,470.00 1,470.00 - 82458 05/11/07 670830
10/10/07 |Roofing Resources, Inc req53684 |repair to roofs various sites 3,550.00 3,550.00
Contracts Subtotal 10,000 5,000 5,680 2,130 3,550
Annual Part 11 Budget Total 10,000 5,000 5,680 2,130 3,550
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DEL -8 Dwelling Unit: 85,563| 41,527.00
01/04/07 |Moorway Construction 91446 |Remove and Repalace approvx. 15 Windows at 413 Jefferson St. 6,800.00 6,800.00 - 81833 02/07/07
01/09/07 |P C Roofing Inc 25043 |Repairs to stucco wall :& replace shingles 9,980.00 9,980.00 - 82446 05/11/07 671659
03/16/07 |P C Roofing Inc 25248 |827 Van Buren St-Shingle Mansard Arlea. Re-frame existing mansard to accommodg 9,400.00 9,400.00 - 82446 05/11/07 671660
01/24/07 |CTA Roofing 25077 |replace pantry roof at 506 Shearman Street. 1,000.00 1,000.00 - 82451 05/11/07 670825
05/08/07 |Moorway Construction 25428 |Repair Stari at 311 N Franlin 3,200.00 3,200.00 - 82612 06/07/07 672161
10/04/07 |Joedebright req53678 |repair front brick wall 2,100.00 2,100.00
10/10/07 |Roofing Resources, Inc req53684 |repair to roofs various sites 431.00 431.00
Contracts Subtotal 85,563 41,527 32,911 30,380 2,531
Dwelling Unit: 0 -
pcattered Sites
partial moved fro| 9/19/06 |Hart Enterprise-Pymts Req #: 518 Renovate 616 and 618 W 6th St, 812 W 6th St---501-05$41,587.64 & 501-06 $26,52 26,527.36 26,527.36 - 80985 09/26/06
partial moved fro| 9/19/06 |Hart Enterprise-Pymts Req#] 518 |Renovate 616 and 618 W 6th St, 812 W 6th St---501-05$41,587.64 & 501-06 $26,527.36 - - 80985 09/26/06
partial moved fro| 9/19/06 |Hart Enterprise-PYMT Req # 518 Renovate 616 and 618 W 6th St, 812 W 6th St---501-05$41,587.64 & 501-06 $26,521 12,807.00 12,807.00 - 81935 02/28/07 670435
partial moved fro| 9/19/06 |Hart Enterprise-PYMT Req # 518 Renovate 616 and 618 W 6th St, 812 W 6th St---501-05$41,587.64 & 501-06 $26,527.36 - -
Contracts Subtotal 0 0 39,334 39,334 0
DEL -8 Dwelling Unit: 0| 114,000.00
01/29/07 -
03/14/07 |Brightfields, Inc--DEL 515 25173 |Asbestos Testing -2227 & 2229 Tatnal Street 3,180.00 3,180.00
11/07/06 |Roofing Resources, Inc--see in 24955 |repairs to roof-inv3317 422.00 422.00 - 81600 01/04/07 669826
11/07/06 |Roofing Resources, Inc--see| 24955 |repairs to roof-inv3317--Moved to Operating Fund (422.00) (422.00) - 81600 01/04/07 669826
01/09/07 |Wilmington Glass Company 24921 |repairs to windows 500.00 40.00 460.00 81815 02/07/07 670299
01/23/07 (Wilmington Glass Company 24921 |repairs to windows (500.00) 18.00 442.00 82089 03/20/07 670562
12/28/06 |Wilmington Glass Compa| 24921 |Balance of po# 24921Blanket Purchase order--replair or replace windows (58.00) 500.00
12/28/06 |Wilmington Glass Compa| 24921 |Moved to Operating Fund | -
Dell 502 $1,500; Dell 503 $500; Dell 505 $500; Dell 508 $500; Dell 515 $300; Dell 19 $200
01/23/07 |Ferguson Enterprises 25034 |Bath Tub ‘ 106.01 106.01 - 81964 03/05/07 670597
01/23/07 |Ferguson Enterprises 25034 |Bath Tub---Moved to Operating Fund (106.00) (106.10) 0.10 81964 03/05/07 670597
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DEL -8 05/14/07 |Decorative Ceilings 25426 |Paint vacant Units 2,000.00 2,000.00
05/14/07 |Decorative Ceilings 25426 Paint at 1205 Conrad 833.00 1,167.00 82614 06/07/07 672390
Dell 502 $2,000; Dell 503 $3 900; Dell 505 $3, 465; Dell 508 $2,000; Dell 512 $2,200; Dell 513 $2 100; Dell 515 $3.800;
07/30/07 |D C Easter Painting req53156 [Paint front of Unit at 2714 N. West Street 500.00 R
Contract Sub-Total 0 114,000 5,680 833 4,847
DEL - 8 Annual Part 11 Budget Total 85,563 155,527 77,925 70,547 7,378
DEL - 11 Dwelling Units:
Herlihy 0 -
Contracts Subtotal 0 0 0 0 0
Annual Part 11 Budget Total V] V] V] V] 1]
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Transaction Detail Supporting Pages
Dwelling Unit Improvements
Capital Fund Program - CGP 501-06

Cost Code: 1460

Development

Total Estimated Cost

Number/Name | Trans. Contract General Description of Major Obligated Expended Unexpended Check Check Vouch
HA-Wide Date Vendor # Work Categories Amount to Amount # Date Numb.
Activities Original Revised (3) Date
DEL - 12 Dwelling Units:-roof repairs/re| 15,000 21,775

pcattered Sites - -
Contracts Subtotal 15,000 21,775 0 0 0
02/22/06 |D C Painting--imvoice 193 A | 24605 |Paint Unit B Studio and Unit C Studio at 1802 WestB & C 924.00 924.00 - 82645
Total PO Amt $25,000 see Dell 503 $24,076; Dell 512 $924;
DEL - 12 05/14/07 |Decorative Ceilings 25426 |Paint vacant Units: 2,200.00 2,200.00
05/14/07 |Decorative Ceilings 25426 Paint 1802 West Street 450.00 1,750.00 82614 05/14/07 672391
Dell 502 $2,000; Dell 503 $3 900; Dell 505 $3, 465; Dell 508 $2,000; Dell 512 $2,200; Dell 513 $2 100; Dell 515 $3,800;
| 1,750.00
07/23/07 |Community Services 25638 |Repairs units at 201 popular street apt c3 18,475.00 18,475.00 -
Contract Sub-Total 0 0 21,599 19,849 1,750
Annual Part 11 Budget Total 15,000 21,775 21,599 19,849 1,750
DEL - 13 Dwelling Units 2,100.00
Kennedy &
Evans 0
DEL - 13 05/14/07 |Decorative Ceilings 25426 |Paint vacant Units: 2,100.00 2,100.00
05/31/07 |Decorative Ceilings 25426 Paint 34 w31th street 700.00 1,400.00 82901 08/03/07 673125
05/16/07 |Decorative Ceilings 25426 Paint 2802 tatnall street 700.00 700.00 82901 08/03/07 673131
05/16/07 |Decorative Ceilings 25426 Paint 2800 tatnall street 700.00 - 82901 08/03/07 673132
Dell 502 $2,000; Dell 503 $3 900; Dell 505 $3, 465; Dell 508 $2,000; Dell 512 $2,200; Dell 513 $2 100; Dell 515 $3,800;
Contract Sub-Total 0 2,100 2,100 2,100 0
Contract Sub-Total 0 0 0 0 0
Annual Part 1l Budget Total V] 2,100 2,100 2,100 0
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Transaction Detail Supporting Pages
Dwelling Unit Improvements
Capital Fund Program - CGP 501-06

Cost Code: 1460

Development

Total Estimated Cost

Number/Name | Trans. Contract General Description of Major Obligated Expended Unexpended Check Check Vouch
HA-Wide Date Vendor # Work Categories Amount to Amount # Date Numb.
Activities Original Revised (3) Date
DEL - 15 Dwelling Units: 35,000 65,525

10/04/06 |R & R Roofing Inc 24505 |[replace roof at 208 East 25th 1,500.00 1,500.00 - 81261 10/04/06 668627
10/04/06 |R & R Roofing Inc 24505 |replace roof at 208 East 25th (1,500.00) (1,500.00) - 81261 10/04/06 668627
10/04/06 |R & R Roofing Inc 24505 |[replace roof at 208 East 25th 1,500.00 1,500.00 - 81278 11/09/06 669031
10/04/06 |Roofing Resources, Inc 24955 [repair to roofs-inv#3294 75.00 75.00 - 81600 01/04/07 669825
11/07/06 |Roofing Resources, Inc 24955 |repair to roofs-inv#3317 646.00 646.00 - 81600 01/04/07 669826
10/04/06 |Roofing Resources, Inc 24955 |repair to roofs-inv#3294--Moved to Operating fund (721.00) (721.00) 81600 01/04/07 669825
11/07/06 |Roofing Resources, Inc 24955 |repair to roofs-inv#3317---Moved to Operating Fund - - 81600 01/04/07 669826
10/10/07 |Roofing Resources, Inc req53684 |repair to roofs various sites 135.00 135.00
DEL - 15 12/06/06 |Wilmington Glass Company 24921 |Replace Insulated Glass 300.00 160.00 140.00 81596 01/04/07 669917
01/09/07 |Wilmington Glass Company 24921 |Window 40.00 100.00 81815 02/07/07 670300
12/28/06 |Wilmington Glass Compa| 24921 |Balance of po# 24921Blanket Purchase order--replair or replace windows - 100.00
03/31/07 |Wilmington Glass Compa| 24921 (Moved to Operating fund | - 100.00
Dell 502 $1,500; Dell 503 $500; Dell 505 $500; Dell 508 $500; Dell 515 $300; Dell 19 $200
02/01/07 WP Mahon Roofing 25078 |Remove and replace front prch roof at 2402 n monre st 2,668.00 2,668.00 - 82455 05/11/07 672051
04/18/07 |WP Mahon Roofing 25381 |Roof repair at 2402 N monroe Street 6,738.00 6,738.00 - 82455 05/11/07 672052
DEL - 15 05/14/07 |Decorative Ceilings 25426 |Paint vacant Units 4,335.00 4,335.00
05/14/07 |Decorative Ceilings 25426 [Paint vacant Units-2410 Madison 1,002.00 3,333.00 82614 06/07/07 672389
05/14/07 |Decorative Ceilings 25426 Paint vacant Units-2208 Jefferson 1,373.00 1,960.00 82614 06/07/07 672388
03/15/07 |Decorative Ceilings 25426 [aint vacant Units-320 e 10th street 980.00 980.00 82901 08/03/07 673130
05/24/07 |Decorative Ceilings 25426 | Paint vacant Units-235 concord | 980.00 - 82901 08/03/07 673133
Dell 502 $2,000; Dell 503 $3 900; Dell 505 $3, 465; Dell 508 $2,000; Dell 512 $2,200; Dell 513 $2 100; Dell 515 $3.800;
06/18/07 |J. DeBright Constructions 25630 [Emergency Masonry Repair 3,600.00 3,600.00
07/24/07 |J. DeBright Constructions 25630 |[Emergency Masonry Repair- 3,600.00 - 82930 08/16/07 673271
06/18/07 |J. DeBright Constructions 25567 |Complete exterior repair on Front Porch at 229 W. 17th sTreet 3,600.00 3,600.00
06/18/07 |J. DeBright Constructions 25567 |Complete exterior repair on Fron|t Porch at 229 W. 17th sTreet 3,600.00 - 82868 07/26/07 673013
07/20/07 |J. DeBright Constructions 25639 [replace chimney at 210 w 20th street 1,600.00 1,600.00
11/01/06 |Moorway Painting 24805 |Remove & replace Rear exterior door at 2520 Vanburen St. 895.00 895.00 - 81375 12/04/06 669461
05/02/07 |Moorway Painting 25427 |Deomo Chimney At 208 East 25th street 950.00 950.00 - 82448 05/11/07 672050
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Transaction Detail Supporting Pages

Dwelling Unit Improvements

Capital Fund Program - CGP 501-06

Cost Code: 1460

Development

Total Estimated Cost

Number/Name | Trans. Contract General Description of Major Obligated Expended Unexpended Check Check Vouch
HA-Wide Date Vendor # Work Categories Amount to Amount # Date Numb.
Activities Original Revised (3) Date

11/01/06 |Moorway Painting 25501 |replace & repair 2415 market street exterior front door--Increase po from 19500 to 2 20,650.00 20,650.00
11/01/06 |Moorway Painting 25501 |replace & repair 2415 market street exterior front door--Increase po from 19500 to 20,650 7,500.00 13,150.00 82612 06/07/07 672385
11/01/06 |Moorway Painting 25501 |replace & repair 2415 market street exterior front door--Increase po from 19500 to 20,650 6,000.00 7,150.00 82900 08/03/07 673135
11/01/06 |Moorway Painting 25501 |replace & repair 2415 market street exterior front door--Increase po from 19500 to 20,650 7,150.00
03/29/07 |Moorway Contracting 25291 |Remove & Replace Existing Stair case with new prefabricted pine stair case. Install 2,800.00 2,800.00 - 82448 05/11/07 671661
04/04/07 |Moorway Contracting 25291 |[(PO 25291 increase to 500.00 to remove a wall inorder to do te stair case) 500.00 500.00 - 82448 05/11/07 671662
06/28/07 |Moorway Contracting Co. 25610 [remove / replace front steps ---at 235 concord ave 2,900.00 2,900.00
06/20/07 |Moorway Contracting Co. 25610 [remove / replace front steps ---at 235 concord ave 2,000.00 900.00 82872 07/26/07 673003
06/28/07 |Moorway Contracting Co. 25611 |replace and repair Porch---at 2511 Madison Street 1,650.00 1,650.00
07/11/07 |Moorway Contracting Co. 25611 |replace and repair Porch---at 2511 Madison Street 250.00 1,400.00 82872 07/26/07 673005
07/09/07 |Moorway Contracting Co. 25611 |replace and repair Porch---at 2511 Madison Street 1,400.00 - 82872 07/26/07 673023
06/28/07 |Moorway Contracting Co. 25612 |repair rear wlls avove rear bedroom and at kitchen window exterior. Re 1,145.00 1,145.00
07/11/07 |Moorway Contracting Co. 25612 |repair rear wlls avove rear bedroom and at kitchen window exterior. Replace broken glass 250.00 895.00 82872 07/26/07 673004
07/11/07 |Moorway Contracting Co. 250.00 250.00 - 82872 07/26/07 673004
08/13/07 |Moorway Contracting Co. 2,900.00 2,900.00 - 673562
07/09/07 |Moorway Contracting Co. 895.00 895.00 - 673563
08/06/07 |Moorway Contracting Co. 3,500.00 3,500.00 - 82962 08/16/07 673269
07/17/07 |Moorway Contracting Co. 600.00 600.00 - 82900 08/03/07 673135
Contract Sub-Total 35,000 65,525 64,111 53,331 10,780
Annual Part 1l Budget Total 35,000 65,525 64,111 53,331 10,780
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Transaction Detail Supporting Pages
Dwelling Unit Improvements
Capital Fund Program - CGP 501-06

Cost Code: 1460

Development Total Estimated Cost
Number/Name | Trans. Contract General Description of Major Obligated Expended Unexpended Check Check Vouch
HA-Wide Date Vendor # Work Categories Amount to Amount # Date Numb.
Activities Original Revised (3) Date
DEL - 19 Dwelling Unit: 0 8,000
Lincoln
01/10/07 (Wilmington Glass 24921 |Replace Wire Glass 200.00 103.00 97.00 81815 02/07/07 670295
12/28/06 |Wilmington Glass Compa| 24921 |Balance of po# 24921Blanket Purchase order--replair or replace wind (200.00) (103.00) 200.00
12/28/06 |Wilmington Glass Compal 24921 |Moved to Operating fund | - 200.00
Dell 502 $1,500; Dell 503 $500; Dell 505 $500; Dell 508 $500; Dell 515 $300; Dell 19 $200
08/31/06 |American Seaboard 90594 |Caulk Inspection & Repair--Lincoln Towers Unit9a & 4H 1,790.00 1,790.00 - 80817 09/01/06 667477
10/01/07 |Delaware Boiler Lincoln Apts Boiler System Repair 5,076.00 5,076.00
Contracts Subtotal 0 8,000 6,866 1,790 5,076
Annual Part 11 Budget Total V] 8,000 6,866 1,790 5,076
DEL - 20 Dwelling Units: 0 20,309
Compton
Towers
07/28/06 |American Seaboard Compton & Lincoln Caulk Inspection & Repair-Unit 8M 895.00 895.00
09/06/06 |Delaware Boiler 668309 |Compton Towers--Heating Systme Re;l)lacement (Install back up pulmp $4990.00 & | 6,070.00 6,070.00 - 81075 10/19/06
09/27/07 |Delaware Boiler 669026 |Compton Towers--Heating Systme Replacement ADDITIONAL Work for $1679.63 1,679.63 1,679.63 - 81276 11/09/06
09/27/07 |Delaware Boiler 668699 |Compton Towers--Heating Systme Replacement ADDITIONAL Work for $1679.63 1,679.63 1,679.63 - 81259
09/27/07 |Delaware Boiler 668699 |Compton Towers--Heating Systme Replacement ADDITIONAL Work for $1679.63 (1,679.63) (1,679.63) - 81259
12/08/06 |Delaware Boiler 669642 |Install tube Bundle in water heater 1,030.00 1,030.00 - 81504 12/22/06
02/22/807 |Delaware Boiler & Welding 25215 |Boilder replacement at southbridge 1,759.00 1,759.00 - 82307 04/13/07 670984
09/06/06 |Guardian Fence 668237 |Compton Towers--Fence & edging Replacement --$1376.00 1,376.00 1,376.00 - 81071 10/19/06
10/25/06 |Guardian Fence 668237 |move to 1450 acct -Compton Towers--Fence & edging Replacement --$1376.00 (1,376.00) (1,376.00) - 668237 10/19/06
10/25/06 |Guardian Fence 668237 |move to 1450 acct -Compton Towers--Fence & edging Replacement --$1376.00 (1,376.00) (1,376.00) - 668237 10/19/06
09/06/06 |Guardian Fence 668237 |Compton Towers--Fence & edging Replacement --$1376.00 1,376.00 1,376.00 - 668237 01/31/07
12/09/06 |GenServe 24630 |Repairs to generators @ Compton 1,357.00 1,357.00 - 81748 01/22/07 670059
11/08/06 |Superior Engineered Products | 24830 |replace fire rated door at apt 12e 1,000.00 1,000.00 - 81378 12/04/06
10/04/06 |Roofing Resources, Inc 24955 |repairs to roofs--inv3294 450.00 450.00 - 81600 01/04/07 669825
10/04/06 |Roofing Resources, Inc 24955 |repairs to roofs--inv3294---Moved to Operating Fund - - 81600 01/04/07 669825
05/02/07 |Calfo & Haight, Inc 25556 |Copmton Towers Apt--Several Leaks on Domestic Hot water lines in Hallway Ceiling. 828.00 828.00
05/02/07 |Calfo & Haight, Inc 25556 |Copmton Towers Apt--Several Leaks on Domestic Hot water lines in Hallway Ceiling. Repaired leaks on H| 828.00 - 82869 07/26/07 673012
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Transaction Detail Supporting Pages

Dwelling Unit Improvements

Capital Fund Program - CGP 501-06

Cost Code: 1460

Development

Total Estimated Cost

Number/Name | Trans. Contract General Description of Major Obligated Expended Unexpended Check Check Vouch
HA-Wide Date Vendor # Work Categories Amount to Amount # Date Numb.
Activities Original Revised (3) Date

06/13/07 |Wayman Fire Protection Inc 25559 |Fire Alram repair 2,668.00 2,668.00
Contracts Subtotal 0 20,309 17,737 14,174 3,563

DEL - 20 Dwelling Units: Common Area Upg 0 0
Contract Sub-Total 0 0 0 0 0

DEL - 20 Dwelling Units: Begin Manag 0 0
Contract Sub-Total 0 0 0 0 0
Annual Part 1l Budget Total V] 20,309 17,737 14,174 3,563
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Transaction Detail Supporting Pages

Dwelling Unit Improvements

Capital Fund Program - CGP 501-06

Cost Code: 1460

Development

Total Estimated Cost

Page 21 of 22

Number/Name | Trans. Contract General Description of Major Obligated Expended Unexpended Check Check Vouch
HA-Wide Date Vendor # Work Categories Amount to Amount # Date Numb.
Activities Original Revised (3) Date
DEL - 21 Dwelling Unit: 50,000 3,500

pcattered Sites
11/30/06 |Moorway Painting 24899 |replace roof at 2117 N. Pine St. 1,895.00 1,895.00 - 81488
11/07/06 |Roofing Resources, Inc 24955 [repair roof--inv3317 75.00 75.00 - 81600 01/04/07 669826
11/07/06 |Roofing Resources, Inc 24955 |repair roof--inv3317----Moved to Operating Fund (75.00) (75.00) 81600 01/04/07 669826
10/10/07 |Roofing Resources, Inc req53684 |repair to roofs various sites 188.00 188.00
Contracts Subtotal 50,000 3,500 2,083 1,895 188
Annual Part 1l Budget Total 50,000 3,500 2,083 1,895 188
DEL - 22 Dwelling Unit: 50,000 1,500
pcattered Sites
11/07/06 |Roofing Resources, Inc 24955 [repair roof--inv3317 150.00 150.00 - 81600 01/04/07 669826
10/04/06 |Roofing Resources, Inc 24955 |repair roof--inv3294 1,042.00 1,042.00 - 81600 01/04/07 669825
11/07/06 |Roofing Resources, Inc 24955 |repair roof--inv3317--Moved to Operating Fund 81600 01/04/07 669826
10/04/06 |Roofing Resources, Inc 24955 |repair roof--inv3294--Moved to Operating fund (1,192.00) (1,192.00) 81600 01/04/07 669825
08/29/07 |Moorway to provide and install new iron railing at 225 jackson stret --city violations 975.00
Contracts Subtotal 50,000 1,500 975 0 975
Annual Part 1l Budget Total 50,000 1,500 975 V] 975
WHA Wide Dwelling Units: 0 0
Contracts Subtotal 0 0 0 0 0
Contracts Sub-Total 0 0 0 0 0
Contract Sub-Total 0 0 0 0 0




Transaction Detail Supporting Pages

Dwelling Unit Improvements

Capital Fund Program - CGP 501-06

Cost Code: 1460

Development Total Estimated Cost
Number/Name | Trans. Contract General Description of Major Obligated Expended Unexpended Check Check Vouch
HA-Wide Date Vendor # Work Categories Amount to Amount # Date Numb.
Activities Original Date
Annual Part 1l Budget Total 1] 1] 1] 1]
Grand Total 1,005,563 830,271 726,164 104,108 z
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Transaction Detail Supporting Pages

HA-Wide Costs - Miscellaneous
Capital Fund Program - CGP 501-06

New Payment

Cost Code: 1465

Development

Total Estimated Cost

Number/Name | Trans. General Description of Major Obligated Expended to|Unexpended | Check| Check
HA-Wide Date Contract Work Categories Amount Date Amount # Date
Activities Original Revised (1)|Revised (2)|Revised (3)

WHA-WIDE Dwelling Equipment: 30,000 30,000 30,000 30,000
08/01/06 668155 |Brwon Stove Works, Inc- Shipping & handling (22736 A) 53.11 53.11 - 81154|10/26/06
08/02/06 669211 |Ferguson---80 G Comm. Natural Gas Water Heater 3,206.55 3,206.55 - 81369(12/04/06
08/03/06| 667670 |Brown Stove Works, Inc--10 Brown Gas Range 2,703.00 2,703.00 - 80788|09/01/06
08/03/06| 667671 |Brown Stove Works, Inc-Burners (Invoice #22736) 2,585.50 2,585.50 - 80788(09/01/06
08/07/06| 667526 |Jonstone Supply--8 Heat Pump 5,339.60 5,339.60 - 80837(09/01/06
09/18/06 669434 |Greenbery Supply Com--Hot water broiter tube--replacement for compton towers 5,976.82 5,976.82 - 81360(12/04/06
09/18/06| 669433 |Greenbery Supply Co.--Heating plum for Lincoln Towers 759.50 759.50 - 81360(12/04/06
11/16/06| 628735 |Greenbery Supply Co.- 939.38 939.38 - 81297
09/18/06| req#52204 |Greenbery Supply Co.--3" F. American Ball Value-required for REAL Inspection 1,083.25 1,083.25
09/18/06| req#52204 |Greenbery Supply Co.--3" F. American Ball Value-required for REAL Inspection (487.33) (487.33)
12/08/06| req#52239 |Genserve--10 Gas Furnace 2,500.00 2,500.00
12/27/06| 690061 |Peirce-Phelps, Inc--14 Gas Furnace 6,280.00 6,280.00 - 81747
02/22/07| 628735 |Greenbery Supply Co.- (939.38) (939.38)
Contracts Subtotal 30,000 30,000 30,000 30,000 30,000.00 27,843.46 2,156.54
Del - 15 Dwelling Equipment:
Scattered Sites
Contracts Subtotal - - - - - - -
Del - 07
Baynard Dwelling Equipment: - - -
Contracts Subtotal - - - - - - -
Total 30,000 30,000 30,000 30,000 30,000 27,843 2,157

27,843.46

992.49



Transaction Detail Supporting Pages

Common Area Improvements

Capital Fund Program - CGP 501-06

New Payment

Cost Code: 1470

Development

Total Estimated Cost

Number/Name| Vendor Contract | General Description of Major Obligated Expended to | Unexpended |Check |Check
HA-Wide # Work Categories Amount Date Amount # Date
Activities Original Revised (1) | Revised (2) | Revised (3)

Common Areas: - 50,000.00 50,000.00 50,000.00
03/31/07 |C T A Roofing 544 Replace Warehouse Roof-reclass from Operating fund --repairs & coating of Roof 31,280.00 31,280.00
544 PE1 31,280.00 -
Contracts Subtotal - 50,000.00 50,000.00 50,000.00 31,280.00 31,280.00 -
Annual Part Il Budget Total - 50,000.00 50,000.00 50,000.00 31,280.00 31,280.00 -
DE 1-11 Common Areas:
Herlihy
Contracts Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Annual Part Il Budget Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

DE1-19 Common Areas:

Lincoln

Towers

Contracts Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Annual Part Il Budget Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

DE1-20 Common Areas:

Compton

Towers

Contracts Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Annual Part Il Budget Total - - - - - - -
- 50,000.00 | 50,000.00 | 50,000.00 31,280.00 | 31,280.00 | 18,720.00

31,280.00




Transaction Detail Supporting Pages
HA-Wide Costs - Miscellaneous
Capital Fund Program - CGP 501-06

Cost Code: 1475

Development
Number/Name General Description of Major Contract # Obligated Expended |Unexpended | Check | Check | Vouch
HA-Wide | Trans. Work Categories PO# Amount to Amount # | Date | Numb.
Activities Date Revised (2) | Revised (3) Date
HA-Wide
Misc |Vehicles, computer, maintenance equipment (new / replacement) $350,000.00 | $350,000.00
1475.900
07/27/06 | Xerox Corporation 668158 683388 | 6833.88 80958 |09/26/06| 668158
08/29/06 | Xerox Corporation 668157 312821| 312821 80958 |09/26/06| 668157
09/28/06 | Dells-5 Computer (Intel Pentium 4 processor 524w/ht Technology--paid out of old leasq 669008 284500 | 2,845.00 81316 |11/16/06| 669008
10/05/06 Dells-5 Compter (Intel Pentium 4 processor 524w/t Technology--paid out of old leas{ 669009 284500 | 2,845.00 81316 |11/16/06| 669009
01/06/07 |Nextel-—Blackberry 710 and H700 Headsets 24855 449.97 449.97 81718 |01/12/07
01/06/07 | Nextel-—Blackberry 710 and H700 Headsets 24855 248.97 248.97 81718 |01/12/07
02/23/07 | Cameras Etc, TV & Video, Inc 25076 539.88 539.88 81930 |02/28/07| 670495
03/08/07 |Network Engineer Consulting and Training Services--setting up new servers in preparg 25478 9,750.00 9,750.00
09/11/07 | additiona to PO #25478---Network Engineer Consulting and Training Services--setting| req49936 1,250.00 1,250.00
05/21/07 |Allied Networking LLC 25408 9130.04 61996  8510.08 | 82461 [05/11/07| 672474
12/11/06 |COW-G--Printer for Check Printing and Statement 24891 846.00 846.00 81703 | 01/11/07
03/27/07|CDW-G---Symantec Backup exec 11d FIMS EXCH -Software and warranty 25294 815.00 815.00 82459 |05/11/07| 671916
03/28/07|CDW-G---Adobe Acrobat Pro 8 Win Upgrade TS AGS-54020950GS 25293 200.00 200.00 82459 |05/11/07| 671663
03/27/07|CDW-G---Symantec Antivirus Corporate Edition (SY1-10896143 (75) 25290 187500 [ 1,875.00 - | 82459 |05/11/07| 671917
05/03/07|CDW G 25439 515094 | 515994 (0.00)| 82617 | 06/07/07| 672162
05/09/07|CDW G 25441 27,707.91 | 1439997 | 13307.94 | 82617 |06/07/07| 672163
05/05/07|CDW G 25441 - 13307.94 - | 82617 |06/07/07| 672164
05/15/07|CDW G 25467 17,23810 | 17,238.10 82617 |06/07/07| 672393
05/15/07|CDW G 25469 232997 2,320.97 | 82617 |06/07/07| 672394
05/15/07|CDW G 25469 39699  1,932.98 | 82617 [06/07/07| 672394
06/19/07|CDW G 25469 81998 |  1,113.00 | 82874 [07/26/07| 673008
05/17/07|CDW G 25469 1,113.00 - | 82874 |07/26/07| 673009
05/16/07|CDW G 25466 799960 | 7,999.60 82617 |06/07/07| 672395
05/15/07|CDW G 25470 1,523.97 1,523.97
05/15/07|CDW G 25470 9270 | 14312782617 |06/07/07| 672392
06/12/07|CDW G 25470 (9270)|  1523.97 | 82874 |07/26/07| 673007
06/13/07|CDW G 25470 5099 | 146398 | 82874 |07/26/07| 673010
05/14/07|CDW G 25470 143127 32.71 | 82874 |07/26/07| 673011
05/10/07|CDW-G- 25471 9562.90 9,562.90
05/10/07|COW-G- 25471 9,504.46 58.44 | 82648 |06/18/07| 672474
05/17/07|COW-G- 25471 50.00 8.44 | 82874 |07/26/07| 673006
05/17/07|COW-G- 25471
06/15/07|CDW-G 25609 4503.92 4,503.92
06/15/07|CDW-G RQ52743 6,735.00 6,735.00
06/15/07|CDW-G -NEC MULTIL 70GX2 17" DV1 BLK - MFG# nme-70gx2-BK 25594 191.99 191.99 82874 |07/26/07| 673030
06/20/07|CDW-G---Hard & Software for New Software 25594 972552 | 9,725.52 82902 |08/03/07| 673136
07/26/07 | Greenbery Supply Company-~-Replacement A/C for baynard commiuntiy Room 2,190.00 2,190.00
08/27/07|CDW-G 4323.00 4,323.00
08/27/07|CDW-G 1eq49933 4323.00 4,323.00
08/30/07 | Dell Computers 1eq49934 1,258.79 1,258.79
09/25/07 | Morris Access Management---Compton Towers Secruity Cameras ( Emergengy procui 25778 18,435.00 18,435.00
( Digital Surveillance system for compton (DVR INTERGRATE with existing cameras| 25778 18,435.00
09/25/07 Morris Access Management--- Invit 25778 921750 | 921750
06/20/07|ECS Sofeware-New Software--partial in 501-07 184,600.00 184,600.00
(818,435 was added to 501-07)
Contracts Subtotal

Annual Part Il Budget Total

350,000

350,000

350,000.00
348,565.56
1,434.44

348,565.56

350,000.00
(1,434.44)

348,565.56
111,863.12
236,702.44

111,863.12

102,645.62
921750

9,218
92,920.10
18,943.02

307,820.86

9917.51

Moved to 501-07 $18,435.0



Transaction Detail Supporting Pages
HA-Wide Relocation Costs
Capital Fund Program - CGP 501-06

Development

Number/Name [Transaction General Description of Major Contract
HA-Wide Date Work Categories #
Activities
HA-Wide

Misc Relocation Costs:

Contracts Subtotal
Annual Part Il Budget Total







Cost Code: 1495.1

#REF!
Total Estimated Cost
Obligated Expended to [Unexpended| Check | Check
Amount Date Amount # Date
Original Revised (1)
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00




Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Capital Fund Program (CFP) DE26P00150106 Office of Public and Indian Housing
Capital Fund
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
DEL 1-2 09/30/08 09/30/10
DEL 1-3 09/30/08 09/30/10
DEL 1-4 09/30/08 09/30/10
DEL 1-5 09/30/08 09/30/10
DEL 1-6 09/30/08 09/30/10
DEL 1-7 09/30/08 09/30/10
DEL 1-8 09/30/08 09/30/10
DEL 1-9 N/A N/A
DEL 11 09/30/08 09/30/10
DEL 12 09/30/08 09/30/10
DEL 13 09/30/08 09/30/10
DEL 15 09/30/08 09/30/10
DEL 19 09/30/08 09/30/10
DEL 20 09/30/08 09/30/10
DEL 21 09/30/08 09/30/10
DEL 22 09/30/08 09/30/10
WHA Wide 09/30/08 09/30/10
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluatiion Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

form HUD-52837 (10/98)
Page 1 of 2 Ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Part lll: Implementation Schedule
Capital Fund Program (CFP)

DE26P00150106

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)|Reason for Revised Target Dates (2)
HA-Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities

Staff Developm. 09/30/08 09/30/10
Tuitions

Staff Developm. 09/30/08 09/30/10
Training & Travel
Resdent 09/30/08 09/30/10
Programs
HARG, 09/30/08 09/30/10
HAPI
Resident Services 09/30/08 09/30/10
Salaries & Benefits
Vehicle Replacement] 09/30/08 09/30/10
AJE Services 09/30/08 09/30/10
Inspection Support 09/30/08 09/30/10

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 2 of 2

form HUD-52837 (10/96)




CAPITAL FUND PROGRAM TABLES

Annual Statement /Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

Grant Type and Number
PHA Name: Capital Fund ProgramNo:  DE26R001501-05 Federa FY of Grant:
WILMINGTON HOUSING AUTHORITY Replacement Housing Factor Grant No: 501-05 2005
:I Original Annual Statement I:I Reserve for Disaster/Emergencies l:l Revised Annual Statement (Revision Number )
II Performance and Evaluation Report for Program Y ear Ending: 09/30/06 l:l Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost ()
Line No. Summary by Development Account Original Revised () Obligated Expended

1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 20)
3 1408 Management Improvements
4 1410 Administration 0 4,284
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 0 5,569
8 1440 Site Acquisition 0
9 1450 Site Improvement 0
10 1460 Dwelling Structures 0 32,983
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Cost
18 1,499 Mod Used for Development 42,836
19 1502 Contingency (may not exceed 8% of 20) 0
20 Amount of Annual Grant (Sum of lines 2-19) 42,836 42,836
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Signature of Executive Director and Date Signature of Public Housing Director & Date:

X X

1 To be completed for the Performance & Evaluation Report or a Revised Annual Statement Page 1 of 1 Previous edition is obsolete facsimile form HUD-52837 (9/98)

2 To be completed for the Performance & Evaluation Report ref Handbook 7485.3



CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report
Capital Replacement Housing Factor Program 501-05

Part Il: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program No: DE26R001501-05 2004
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work (2)
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Number Original Revised Obligated Expended
DE 1-2
HA-Wide Administrative Cost 1410 4,284
Admin 1. Salaries & Benefits
2. Advertising 100%
Fees and Costs 1430 5,569
1. Project Manager
2. Construction Consultant
3.Envionmental Services
4.Surveying
5. Legal Fees
Site Acquistion 1440
Site Work
SITE IMPROVEMENTS 1450
Site Lighting and Concrete Work
32,983
Dwelling Structures 1460
Units to be Constructed
Mod for Development 1499 42,836
Contingency 1502
Total Project Total $42,836.00 $42,836.00
Signature of Executive Director and Date Signature of Public Housing Director & Date:
X X
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement Previous edition is obsolete
(2) To be completed for the Performance and Evaluation Report Page 1 of 1 facsimile form HUD-52837 (9/98)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150105 Office of Public and Indian Housing
RHF 2004
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/07 09/30/09
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |: Summary

Grant Type and Number

PHA Name: Capital Fund Program No: DE26R001501-03 Federal FY of Grant:
WILMINGTON HOUSING AUTHORITY Replacement Housing Factor Grant No: 501-03 2003
:I Original Annual Statement I:I Reserve for Disaster/Emergencies I:I Revised Annual Statement (Revision Number )
zl Performance and Evaluation Report for Program Year Ending: 09/30/06 I:I Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost ()
Line No. Summary by Development Account Original Revised () Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 20)
3 1408 Management Improvements
4 1410 Administration 0 74,455 74,455 74,455
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 0 96,792 96,792 96,792
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 0 0 0 0
10 1460 Dwelling Structures 744,553 573,306 410,684 56,681
11 1465.1 Dwelling Equipment-Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Cost
18 1498 Mod Used for Development 0 0 0 0
19 1502 Contingency (may not exceed 8% of 20) 0 0 0 0
20 Amount of Annual Grant (Sum of lines 2-19) 744,553 744,553 581,931 227,928
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Signature of Executive Director and Date Signature of Public Housing Director & Date:

X X

facsimile form HUD-52837 (9/98)
ref Handbook 7485.3

1 To be completed for the Performance & Evaluation Report or a Revised Annual Statement Previous edition is obsolete

2 To be completed for the Performance & Evaluation Report

Page1lof 1



CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report
Capital Replacement Housing Factor Program 501-03

Part Il: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program No: DE26P001501-03 2003
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work (2)
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Number Original Revised Obligated Expended
DE 1-2
HA-Wide Administrative Cost 1410 74,455 74,455 74,455
Admin 1. Salaries & Benefits
2. Advertising
Fees and Costs 1430 96,792 96,792 96,792
1. Project Manager's Salary
2. Construction Consultant
3.Envionmental Services
4.Surveying
Site Acquistion 1440
Site Work
SITE IMPROVEMENTS 1450
Site Lighting and Concrete Work
Dwelling Structures 1460
Units to be Constructed 4 744,553 573,306 410,684 56,681
Dwelling Equipment 1465
Mod For Development 1498 -
Contingency 1502
Total Project Total $744,553.00  $744,553.00 $581,930.98 $227,928.00
Signature of Executive Director and Date Signature of Public Housing Director & Date:
X X
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement Previous edition is obsolete
(2) To be completed for the Performance and Evaluation Report Page 1 of 1 facsimile form HUD-52837 (9/98)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150103 Office of Public and Indian Housing
RHF 2003
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/05 09/30/07
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




CAPITAL FUND PROGRAM TABLES

Annual Statement /Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

PHA Name:

WILMINGTON HOUSING AUTHORITY

Grant Type and Number

Capital Fund ProgramNo:  DE26R001501-04
Replacement Hous ng Factor Grant No:

Federal FY of Grant:
501-04 2,004

Original Annual Statement I:I Reserve for Disaster/Emergencies

X | Performance and Evaluation Report for Program Y ear Ending: 09/30/06

I:I Revised Annual Statement (Revision Number )

I:I Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost ()
Line No. Summary by Development Account Original Revised () Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 20)
3 1408 Management Improvements
4 1410 Administration 90,867 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 62,000 0
8 1440 Site Acquisition 100,000 0
9 1450 Site Improvement 35,206 0
10 1460 Dwelling Structures 580,600 0
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Cost
18 1498 Mod Used for Development
19 1502 Contingency (may not exceed 8% of 20) 40,000 0
20 Amount of Annual Grant (Sum of lines 2-19) 908,673 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Signature of Executive Director and Date Signature of Public Housing Director & Date:
X X
1 To be completed for the Performance & Evaluation Report or a Revised Annual Statement Page 1 of 1 Previous edition is obsolete facsimile form HUD-52837 (9/98)

2 To be completed for the Performance & Evaluation Report

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report
Capital Replacement Housing Factor Program 501-04
Part Il: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program No: DE26R001501-04 2004
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work (2)
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Number Original Revised Obligated Expended
DE 1-2
HA-Wide Administrative Cost 1410 $90,867.00 -
Admin 1. Salaries & Benefits
2. Advertising 100%
Fees and Costs 1430 $62,000.00
1. Project Manager
2. Construction Consultant
3.Envionmental Services
4.Surveying
5. Legal Fees
Site Acquistion 1440 $100,000.00
Site Work
SITE IMPROVEMENTS 1450 35,206
Site Lighting and Concrete Work
Dwelling Structures 1460
Units to be Constructed 5 580,600
Mod for Development 1498 -
Contingency 1502 40,000
Total Project Total $908,673.00 $0.00
Signature of Executive Director and Date Signature of Public Housing Director & Date:
X X
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement Previous edition is obsolete
(2) To be completed for the Performance and Evaluation Report Page 1 of 1 facsimile form HUD-52837 (9/98)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150104 Office of Public and Indian Housing
RHF 2004
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/06 09/30/08
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Repla

Part I: Summary

PHA Name:
WILMINGTO?

Grant Type and NurGrant Type and Number
Capital Fund Progran Capital Fund Program No:

Replacement Housini Replacement Housing Factor Grant No:

E Original Annual Statement

Revised Annual Sta Revised Annual Statement (Revision Number )

20%
15%
10%

9%

5%

32%

1%

8%

0%
0%

100%

:| Performance and Evaluation Report f Final Performance  Final Performance and Evaluation Report
Total E Total
Line No. Summary | Original %
1 Total Non-CGP Funds
2 1406 Operations (] 475,657.00 15% 3,269,889.00
3 1408 653,978.00 20% 3,269,889.00
4 1410 Administratig 326,989.00 10% 3,269,889.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Col 302,702.00 9% 3,269,889.00
8 1440 Site Acquisition
9 1450 Site Improve 150,000.00 5% 3,269,889.00
10 1460 Dwelling Stry 1,055,563.00 32% 3,269,889.00
11 1465.1 Dwelling Equ 30,000.00 1% 3,269,889.00
12 1470 Nondwelling - 0%
13 1475 Nondwelling 275,000.00 8% 3,269,889.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation C| - 0%
18 1498 Mod Used fo - 0%
19 1502 Contingency (may not exceed 8% of 19)
20 | Amount of Annual Grar] 3,269,889.00 | 100% 3,269,889.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Relate 407,234 12%
24 Amount of line 20 Relate 915,000 28%

Signature of Executive Direct(Signature of Public Housing Director & Date:

X X

1 To be completed for the Performance & Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance & Evaluation Report

Please note on Part Il ** indicates Force Account

653,977.80
490,483.35
326,988.90

294,290.01
163,494.45
1,046,364.48
32,698.89

261,591.12

3,269,889.00



CAPITAL FUND PROGRAM TABLES

Sep-07
Annual Statement /Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary
Grant Type and Number
PHA Name: Capital Fund Program No: DE26P001501-07 Federal FY of Grant:
WILMINGTON HOUSING AUTHORITY Replacement Housing Factor Grant No: 2007
zl Original Annual Statement I:I Reserve for Disaster/Emergencies I:I Revised Annual Statement (Revision Number )
:I Performance and Evaluation Report for Program Y ear Ending: I:I Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost ()
Line No. Summary by Development Account Original Revised (1) Revised (2) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 20% of 19) 475,657 475,657 398,367 0 0
3 1408 653,978 653,978 558,052 0 0
4 1410 Administration 326,989 326,989 265,236 0 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 302,702 302,702 265,876 0 0
8 1440 Site Acquisition
9 1450 Site Improvement 150,000 155,000 153,195 0 0
10 1460 Dwelling Structures 1,085,563 1,115,563 1,085,563 0 0
11 1465.1 Dwelling Equipment-Nonexpendable 30,000 30,000 26,865 0 0
12 1470 Nondwelling Structures 0 0 0 0 0
13 1475 Nondwelling Equipment 275,000 275,000 175,000 0 0
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Cost 0 0 0 0 0
18 1498 Mod Used for Development 0 0 0 0 0
19 1502 Contingency (may not exceed 8% of 19)
20 Amount of Annual Grant (Sum of lines 2-19) 3,299,889 3,334,889 2,928,154 0 0
21 Amount of line 20 Related to LBP Activities 2,928,154
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 407,234
24 Amount of line 20 Related to Energy Conservation 915,000
Signature of Executive Director and Date Signature of Public Housing Director & Date:
X X
1 To be completed for the Performance & Evaluation Report or a Revised Annual Statement Pagelof 1 Previous edition is obsolete facsimile form HUD-52837 (9/98)

2 To be completed for the Performance & Evaluation Report

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report
Capital Fund Program 501-07
Part Il: Supporting Pages

Grant Type and Number Federal Fiscal Year of Grant
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program No: DE26P001501-07 2007
Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Proposed Work (2)
Number/Name General Description of Major Development Quantity

HA-Wide Work Categories Account Funds Funds

Activities Number Original Revised (1) Revised (2) Obligated Expended

E1-2 Dwelling Units:
Southbridge  |REHABILITATION OF DWELLING UNITS 1460 10 150,000 150,000 70,000 - -
Complete interior modernization of units including
kitchens, bathrooms, floors, walls: $7,000 per unit*

Total DUs: 150,000 150,000 70,000 - -
Site Work
SITE IMPROVEMENTS 1450 LS - - 15,000
Site Lighting and Concrete & Paving Work, Tree Removal
lump sum
Total Sites: - - 15,000 - -

DE 1-3
Eastlake Ext.
Extension Site Work
SITE IMPROVEMENTS 1450* LS 25,000 25,000 15,000
Site Lighting and Concrete & Paving Work, Tree Removal

Total Site: 25,000 25,000 15,000 - -
Dwelling Units:
Roof Replacement 1460
Window Replacement 1460 10 50,000 50,000 50,000
To support vacant unit rehab
Exterior Door Replacement 1460 10 25,000 25,000 25,000
REHABILITATION OF 10 Vacant DWELLING UNITS 1460 10 25,000 25,000 70,000
Complete interior modernization of units including
kitchens, bathrooms, floors, walls: $7,000 per unit*
Total DUs: 100,000 100,000 145,000 - -
Total Page Total 275,000 275,000 245,000 - -
Signature of Executive Director and Date Signature of Publiq Signature of Public Housing Director & Date:
X X X
(1) To be for the P and ion Report or a Revised Annual Statement Previous edition is obsolete
(2) To be for the Pe and jon Report Page 1 of 8 facsimile form HUD-52837 (9/98)

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report

Capital Fund Program 501-07
Part Il: Supporting Pages

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (1) Revised (2) Obligated Expended
DE 1-4
1450 -
Total - - - - -
1460 -
Total - - - - -
DE 1-5 Dwelling Units:
Riverside REHABILITATION OF DWELLING UNITS 1460* 10 100,000 100,000 70,000
Complete interior modernization of units including
kitchens, bathrooms, floors, walls: $7,000 per unit*
Windows Replacement 1460 10 25,000 25,000 50,000
to support vacant unit rehab
Exterior Doors replacement 1460 10 25,000 25,000 25,000
to support vacant unit rehab
Total DU: 150,000 150,000 145,000 - -
Site Work
SITE IMPROVEMENTS 1450* LS 20,000 20,000 20,000
concrete & Paving Work, Tree Removal*
Total Sites: 20,000 20,000 20,000 - -
DE 1-6 Dwelling Units:
Crestview Fire Sprinkler System Installation 1460 1 310,000 310,000 200,000
Bathroom Upgrades (Vanities Medicine Cabinets) 1460 149 - 25,000
Total 310,000 310,000 225,000 - -
Site Work
Fencing, Concrete, landscaping 1450 LS 10,000 10,000 10,000
Total 10,000 10,000 10,000 - -
Total, Page Total: 490,000 490,000 400,000 - -
Signature of Executive Director and Date Signature of Publiq Signature of Public Housing Director & Date:
X X X
(1) To be for the P and Report or a Revised Annual Statement Previous edition is obsolete
(2) To be for the Pe and Report Page 2 of 8 facsimile form HUD-52837 (9/98)

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report

Capital Fund Program 501-07
Part Il: Supporting Pages

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (1) Revised (2) Obligated Expended
DE 1-7
Baynard
Dwelling Units:
Common Area Upgrade -New Security Camera System 1460 1 60,000 60,000 30,000
Exterior Fagade Repairs & Caulking 1460 100 st ft 5,000
Total 60,000 60,000 35,000 - -
DE 1-8 Dwelling Units:
Scattered Vacant Unit Upgrades Rehab, Walls, Paint 1460 2 85,563 130,563 130,563
Sites
Roofs Upgrade or Replace 1460 5 25,000
Total 85,563 130,563 155,563 - -
DE 1-11 Dwelling Units:
Herlihy Common Area UpgradepLaundry Room; Upgrade Lobby AreaChange: 1460 - - -
Total - - - - -
Site:
SITE IMPROVEMENTS 1450 25,000 25,000 20,000
Landscaping, and concrete repairs or improvements --
Total Site: 25,000 25,000 20,000 - -
Total Page Total 170,563 215,563 210,563 - -
Signature of Executive Director and Date
X X X
(1) To be for the Py and Report or a Revised Annual Statement Previous edition is obsolete
(2) To be for the P and ion Report Page 3 of 8 facsimile form HUD-52837 (9/98)

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report
Capital Fund Program 501-07
Part Il: Supporting Pages

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (1) Revised (2) Obligated Expended
DE 1-12 Dwelling Units:
Roof Repairs / Replacement 1460 15,000 - -
Total 15,000 - - - -
Site Work:
Fencing, Concrete, landscaping & Exterior Building 1450 500ft 5,000 10,000 10,000
Total 5,000 10,000 10,000 - -
DE 1-13 Dwelling Units:
1460
Total DUs: - - - - -
Site:
SITE IMPROVEMENTS 1450 1000ft 10,000 10,000 10,000
Landscaping, and concrete repairs or improvements --
Total Site: 10,000 10,000 10,000 - -
DE 1-15 Dwelling Units:
Upgrade Vacant Units*, Rehab, walls, Paint 1460* 2 35,000 35,000 100,000
Interior modernization of units including
kitchens, bathrooms, floors, walls
Roofs Upgrade or Replace 1460 5 - - 25,000
Total DU's: 35,000 35,000 125,000 - -
Site:
SITE IMPROVEMENTS 1450 1000ft - - 10,000
Landscaping, and concrete repairs or improvements --
Total Site: - - 10,000 - -
DE 1-19 Site:
SITE IMPROVEMENTS-Concrete & Paving Work, Tree Removal 1450 1000ft 10,000 10,000 10,000
Total Site: 10,000 10,000 10,000 - -
1460 - -
Total - - - - -
Total Page Total: 75,000 65,000 165,000 - -
Signature of Executive Director and Date Signature of Publiq Signature of Public Housing Director & Date:
X X X
(1) To be for the P and Report or a Revised Annual Statement Previous edition is obsolete
(2) To be for the Pe and Report Page 4 of 8 facsimile form HUD-52837 (9/98)

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Annual Statement /Performance and Evaluation Report

Capital Fund Program 501-07
Part Il: Supporting Pages

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (1) Revised (2) Obligated Expended
DE 1-20 Site:
SITE IMPROVEMENTS-Concrete & Paving Work, Tree Removal 1450 500ft 15,000 15,000 10,000
Total Site: 15,000 15,000 10,000 - -
Dwelling Units:
Replace security System 1460 - - 20,000
Exterior Facade Repairs & Caulking 1460 750sq ft 50,000 50,000 30,000
Total DU's 50,000 50,000 50,000 - -
DE 1-21 Dwelling Units:
Scattered UPGRADE OCCUPIED UNITS--SCATTERED SITES* 1460* 2 50,000 50,000 50,000
Sites Interior modernization of units including
kitchens, bathrooms, floors, wallsg-Vacant units upgrades, rehab, wall, paint
Roofs Upgrades or Replace 1460 5 25,000
Total DU's 50,000 50,000 75,000 - -
Site:
SITE IMPROVEMENTS-Concrete & Paving Work, Tree Removal 1450 1500 ft 15,000 15,000 11,330
Total Site: 15,000 15,000 11,330 - -
Total, Page Total: 130,000 130,000 146,330 - -
Signature of Executive Director and Date Signature of Publiq Signature of Public Housing Director & Date:
X X X
(1) To be for the Pe and Report or a Revised Annual Statement
(2) To be for the P and ion Report Page 5 of 8 Previous edition is obsolete

facsimile form HUD-52837 (9/98)
ref Handbook 7485.3




Annual Statement /Performance and Evaluation Report

Capital Fund Program 501-07
Part Il: Supporting Pages

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed Work

Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (1) Revised (2) Obligated Expended
DE 1-22 Dwelling Units
Unit Upgrade 1460 2 50,000 50,000 50,000
Vacant units Upgrades, rehab, walls, paint
kitchens, bathrooms, floors, walls
Roof Upgrade or Replace 1460 2 10,000
Total DUs: 50,000 50,000 60,000 - -
Site: 1450 1500 ft 15,000 15,000 11,865
SITE IMPROVEMENTS
Landscaping, and concrete repairs or improvements --
Total Site: 15,000 15,000 11,865 - -
Total, Page Total: 65,000 65,000 71,865 - -
Signature of Executive Director and Date Signature of Publiq Signature of Public Housing Director & Date:
X X X
(1) To be for the Pe and ion Report or a Revised Annual Statement
(2) To be for the P and ion Report Page 6 of 8 Previous edition is obsolete

facsimile form HUD-52837 (9/98)
ref Handbook 7485.3




Annual Statement /Performance and Evaluation Report
Capital Fund Program 501-07
Part Il: Supporting Pages

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed Work

Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (1) Revised (2) Obligated Expended
WHA-Wide
Operations 1406 475,657 475,657 398,367 -
Total OPs: 475,657 475,657 398,367 -
WHA-Wide |A&E Fees:
Fees and Costs |INSPECTORS SALARIES: Construction Inspection - - In-house 1430 200,000 200,000 160,876
and by Contract
A&E Fees: 1430 102,702 102,702 105,000
PROFESSIONAL SERVICES, TECHNICAL SUPPORT AND
ENVIRONMENTAL CONSULTING
Total Fees: 302,702 302,702 265,876 -
Dwellina Equinpment-Nonexpendable
Appliances- Phased replacement of Refridgerators , Stoves and Air c 1465 30 30,000 30,000 26,865
Total DU's 30,000 30,000 26,865 -
Nondwelling Equipment
Vehicles, 1475 4 125,000 125,000 80,000
Computers & servers 1475 44 80,000 80,000 80,000
Maintenance Equipment 1475 55 70,000 70,000 15,000
Total N.D.E: 275,000 275,000 175,000 -
Non Dwelling Units 1470 Total Site: - -
Replacemnt of Warehouse Roof
Total, Page Total: 1,083,359 1,083,359 866,108 -
Signature of Executive Director and Date Signature of Publiq Signature of Public Housing Director & Date:
X X X
(1) To be for the Pe and Report or a Revised Annual Statement
(2) To be for the P and Report Page 7 of 8 Previous edition is obsolete

facsimile form HUD-52837 (9/98)

ref Handbook 7485.3




Annual Statement /Performance and Evaluation Report

Capital Fund Program 501-07
Part IIl: Supporting Pages

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development
Number/Name
HA-Wide
Activities

General Description of Major
Work Categories

Development
Account
Number

Quantity

Total Estimated Cost

Total Actual Cost

Original

Revised (1)

Revised (2)

Funds
Expended

Funds
Obligated

Status of Proposed Work

Del 1-1 Thru
Del 1-22 WHA Wide 1) Staff Development (Tution)
" 2) Staff Travel & Training
" 3) Resident Svs. Program Development

Resident Council training and elections, QHWRA training for
Resident Advisory Board, Fees and costs associated with
Resident Council--incorporation, management, etc and grant writin

" 4) HARG, HAPI-Insurance Risk Mmgt

City police officers

" 5) Salaries & Benefits

" Chief of Resident Services, Security Coordinator
" Public Safety Officer, Social Service Coordinators
" Preventive Maintenance:

HA-Wide
Admin

Administrative Cost

Executive Director
Director of Administration
Director of Operations
Dircetor of Capital Improvements
Administrative Assistant
Construction Manager
Planner

Chief Budget Officer
Finance Chief

Senior Accountants (2)
Account 1 (2)
Accounting Clerk
Purchasing Officr

2. Advertising

3. Legal Cost

Total

Seasonal systems upgrade: Heating, electrical, and plumbing.

1. Percentage of Salaries & Benefits for the following positions:

g

1408

1410

LS
LS
LS

LS
LS
LS

LS
LS

Total 1408

100%

100%

Page Total

20,000
20,000
15,000

5,000
200,000

20,000
20,000
15,000

5,000
200,000

20,000
20,000
15,000

5,000
200,000

393,978

393,978

298,052

653,978

326,989

653,978

326,989

558,052

265,236

326,989

326,989

265,236

980,967

980,967

823,288

Signature of Executive Director and Date:

x

Signature of Publid

Signature of Public Housing Director & Date:

BE

To be for the P and
To be for the P and

Report

* Force Account

Report or a Revised Annual Statement

Page 8 of 8

Previous edition is obsolete
facsimile form HUD-52837 (9/98)
ref Handbook 7485.3




Annual Statement/Performance and Evaluation Report

Part lll: Implementation Schedule
DE26P001501-07

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
DEL 1-2 09/30/09 9/30/2011
DEL 1-3 09/30/09 9/30/2011
DEL 1-4 09/30/09 9/30/2011
DEL 1-5 09/30/09 9/30/2011
DEL 1-6 09/30/09 9/30/2011
DEL 1-7 09/30/09 9/30/2011
DEL 1-8 09/30/09 9/30/2011
DEL 1-9 N/A N/A

DEL 11 09/30/09 9/30/2011
DEL 12 09/30/09 9/30/2011
DEL 13 09/30/09 9/30/2011
DEL 15 09/30/09 9/30/2011
DEL 19 09/30/09 9/30/2011
DEL 20 09/30/09 9/30/2011
DEL 21 09/30/09 9/30/2011
DEL 22 09/30/09 9/30/2011
WHA Wide 09/30/09 9/30/2011

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluatiion Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 2

form HUD-52837 (10/98)
Ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report
Part lll: Implementation Schedule
Capital Fund Program (CFP)

DE26P001501-07

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)|Reason for Revised Target Dates (2)
HA-Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities

Staff Developm. 09/30/09 09/30/11
Tuitions

Staff Developm. 09/30/09 09/30/11
Training & Travel
Resdent 09/30/09 09/30/11
Programs
HARG, 09/30/09 09/30/11
HAPI
Resident Services 09/30/09 09/30/11
Salaries & Benefits
Vehicle Replacement] 09/30/09 09/30/11
AJE Services 09/30/09 09/30/11
Inspection Support 09/30/09 09/30/11

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 2 of 2

form HUD-52837 (10/96)




CAPITAL FUND PROGRAM TABLES

Annual Statement /Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

PHA Name:

WILMINGTON HOUSING AUTHORITY

Grant Type and Number

Replacement Hous ng Factor Grant No:

Capital Fund ProgramNo:  DE26R001501-06

Federal FY of Grant:
501-06 2006

Original Annual Statement I:I Reserve for Disaster/Emergencies

X Performance and Evaluation Report for Program Y ear Ending: 09/30/06

l:l Revised Annual Statement (Revision Number )

l:l Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost ()
Line No. Summary by Development Account Original Revised () Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 20)
3 1408 Management Improvements
4 1410 Administration 32,545
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 42,836
8 1440 Site Acquisition 0
9 1450 Site Improvement 0
10 1460 Dwelling Structures 246,164
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Cost
18 1498 Mod Used for Development
19 1502 Contingency (may not exceed 8% of 20) 0
20 Amount of Annual Grant (Sum of lines 2-19) 321,545
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Signature of Executive Director and Date Signature of Public Housing Director & Date:
X X
1 To be completed for the Performance & Evaluation Report or a Revised Annual Statement Page 1 of 1 Previous edition is obsolete facsimile form HUD-52837 (9/98)

2 To be completed for the Performance & Evaluation Report

ref Handbook 7485.3




CAPITAL FUND PROGRAM TABLES

Part Il: Supporting Pages

Annual Statement /Performance and Evaluation Report
Capital Replacement Housing Factor Program 501-06

Grant Type and Number

Federal Fiscal Year of Grant

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program No: DE26R001501-06 2006
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work (2)
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Number Original Revised Obligated Expended
DE 1-2
HA-Wide Administrative Cost 1410
Admin 1. Salaries & Benefits
2. Advertising 100% 32,545
Fees and Costs 1430 $42,836.00
1. Project Manager
2. Construction Consultant
3.Envionmental Services
4.Surveying
5. Legal Fees
Site Acquistion 1440
Site Work
SITE IMPROVEMENTS 1450
Site Lighting and Concrete Work
Dwelling Structures 1460 246,164
Units to be Constructed
Mod for Development 1498
Contingency 1502
Total Project Total $321,545.00 $0.00

Signature of Executive Director and Date Signature of Public Housing Director & Date:

X X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement Previous edition is obsolete

(2) To be completed for the Performance and Evaluation Report Page 1 of 1 facsimile form HUD-52837 (9/98)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150106 Office of Public and Indian Housing
RHF 2004
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/08 09/30/10
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




