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HA Code: CT035 001

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Housing Authority of the Town of Seymour
PHA Number: CT035001

PHA Fiscal Year Beginning: (mm/yyyy) 01/2008

PHA Programs Administered:
[ ]Public Housing and Section 8 [ ]Section 8Only  [X]Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units: 80
Number of S units:

[ JPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact | nfor mation:
Name: David J. Keyser, Executive Directro Phone: 203-888-4579
TDD: Email (if available): admin@seymourhousing.org

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X  PHA’smain administrativeoffice [ ]  PHA’sdevelopment management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection.  [X] Yes [_] No.

If yes, select all that apply:

DX Main administrative office of the PHA

X PHA devel opment management offices

X Main administrative office of the local, county or State government

X Publiclibrary [ ] PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X  Mainbusinessofficeof thePHA  [X]  PHA development management offices
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[]  Other (list below)

Streamlined Annual PHA Plan

Fiscal Year 2008
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and alist of supporting
documents available for public inspection.

A. PHA PLAN COMPONENTS

[ ] 1. Site-Based Waiting List Policies

903.7(b)(2) Policies on Eligibility, Selection, and Admissions

X] 2. Capita Improvement Needs

903.7(g) Statement of Capital | mprovements Needed

[ ] 3. Section 8(y) Homeownership

903.7(k)(1)(i) Statement of Homeowner ship Programs

4. Project-Based Voucher Programs

5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has
changed any policies, programs, or plan components from its last Annual Plan.

6. Supporting Documents Available for Review

7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,
Annua Statement/Performance and Evaluation Report

8. Capital Fund Program 5-Y ear Action Plan

T X XX XU

SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Sreamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA’s
principal office;

For PHAs Applying for Formula Capital Fund Program (CFP) Grants:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to | nfluence Federal Transactions; and

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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1. Site-Based Waiting Lists (Eligibility, Selection, Admissions Palicies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHASs are not required to compl ete this component.

A. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skip to B.

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Per cent
I nformation: Initiated Racial, Ethnicor | Racial, Ethnicor | change
(Name, number, Disability Disability between initial
location) Demogr ahics Demographics and current
sinceInitiation of | mix of Racial,
SBWL Ethnic, or
Disability
demographics

2. What isthe number of site based waiting list developments to which families may apply
at onetime?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [] Yes[] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists—Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component.

1. How many site-based waiting lists will the PHA operate in the coming year?
2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming

year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?
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If yes, how many lists?
3. [] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

HREEN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 (g)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Capital Fund Program

1. [X] Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of this template (Capital
Fund Program tables). If no, skip to B.

2. [ ] Yes[X] No: Doesthe PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
itsannual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annua payments required to
service the debt. (Note that separate HUD approval is required for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [] Yes[X] No: Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and completing as many times as necessary).

2. Status of HOPE VI revitalization grant(s):
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HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
P<|Revitalization Plan under development
[ ]Revitalization Plan submitted, pending approval
[ |Revitalization Plan approved
[ JActivities pursuant to an approved Revitalization Plan underway

3. L] Yes[X] No: Doesthe PHA expect to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

4. [X] Yes[_] No: Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. X Yes[ | No: Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

The Seymour Housing Authority has identified a desire to develop 58 Units of independent
Elderly/disabled housing on Town of Seymour Leased property. The effort isto improve its
elderly/disabled housing stock, and not to add units to the market. Once constructed, we would
endeavor to change density at the Rev. Callahan House by combining efficiency apartments into
larger one-bedroom units. We would change the density at Callahan House from 80 apartments
to 50 apartmentsin doing so. We would similarly change density at the Norman Ray Housein
the same manner. We will apply for conventional, Low Income Housing Tax Credits, Section
811, and other affordable housing funding sources.

This plan is part of afour phased plan that has been in our Comprehensive Agency plan for
several years.

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)]

1. [] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)

2. Program Description:
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a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants thisfiscal year?

b. PHA-established dligibility criteria

[ ] Yes[ ] No: Will the PHA’ s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria

c. What actions will the PHA undertake to implement the program this year (list)?
3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

[] Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

L] Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

] Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):

] Demonstrating that it has other relevant experience (list experience below):

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[ ] Yes[X] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If the answer is*no,” go to the next component. If yes, answer the following
guestions.

1. [] Yes[ ] No: Arethere circumstancesindicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If
yes, check which circumstances apply:

[ ] low utilization rate for vouchers dueto lack of suitable rental units
[ ] accessto neighborhoods outside of high poverty areas
[ ] other (describe below:)
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2. Indicate the number of units and general location of units (e.g. €ligible census tracts or
smaller areas within eligible census tracts):

5. PHA Statement of Consistency with the Consolidated Plan

[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as many
times as necessary) only if the PHA has provided a certification listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction:State of Connecticut, Department of Economic and
Community Devel opment

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

Analysis of Impediments

X X X O KX

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

The Seymour Housing Authority is not located in an enterprise zone. Therefore, the State of
Connecticut’s Consolidated Plan is used as the source for compliance in matters of planning.
The State of Connecticut developed an Analysis of Impediments which include:

1. Limited State funding for affordable housing development efforts

2. Theneed for additional training and resources for fair housing monitoring and
enforcement

3. Lack of technical support to local housing groups and other customers regarding
application of fair housing requirements

4. Market conditions that impact the effectiveness of the Rental Assistance Program
because of the low rent levels allowed under the program, the high percentage of
income tenants are required to pay for rent, and the program’s overall level of
funding.
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5. Lack of feasible funding applications by housing developers that prioritize fair

housing according to the allocation schemes of state housing funding including the

Low Income Housing Tax Credit allocation plan

The need for additional CDBG program monitoring in the area of fair housing

Lack of planning funds to support developers in communities where opposition to fair

housing delays projects to the point of unfeasibility

Limited mass transportation throughout the State

Need of funding for fair housing testing and mobility counseling programs, and

0. Finally, the knowledge of state employees regarding fair housing laws and
responsibilities was extremely low

No

= © w

The State strategy includesthe following objectives:

Expand training across agency lines of state employeesin the area of fair housing
fair housing outreach and education activities

Monitoring and enforcement of fair housing laws and policies

Infrastructure and other improvements to promote diverse communities
Increasing the supply of affordable housing

Increasing housing access for protected classes

Sk wdE

Seymour Housing Authority Strategy:

The Seymour Housing Authority employs an Executive Director whose position description
includes the responsibilities of the Authority’s Fair Housing Officer. The Executive Director isa
licensed Real Estate Professional and thisindividua has been trained in the areas of fair housing
opportunity, creating diversity in population across a broad range of race and income, and
providing an outreach effort. In an effort to promote and secure fair and affordable housing, the
Seymour Housing Authority has developed its own comprehensive agency plan to provide
solutions to the concerns identified in the State’ s Consolidated Plan relative to impediments or
barriersto Fair Housing. The Seymour Housing Authority operates its programs as require by
State and Federal Guidelines, and by its nature complies with many regulated Fair Housing
requirements. In conjunction with federal and state findings and mandates, the Seymour
Housing Authority seeks to overcome the effects of impedimentsto fair housing, remedy
discrimination and promote fair housing rights and choices.

The Seymour Housing Authority endeavorsto grow to perpetuate its mission. State and Federal
programs that Seymour Housing Authority operates have all endured shrinking financial support
from the oversight agencies and governmental support programs that were available in the past.
If the Seymour Housing Authority is to be viable to satisfy the needs of the populationsit serves
well into the future, management must seek out opportunity to solidify its financial position and
strengthen its ability to manage. The Seymour Housing Authority continues to endeavor to
expand its operations into such programs as the Section 8 subsidy administration by re-
establishing its area of jurisdiction and operation, the Seymour Housing Authority seeks to apply
its occupancy experience and administrative standards to further housing opportunity in its
community. Senior housing for seniors has been challenged by regulatory requirements to
accommodate mixed populations in elderly housing. Effortsto designate our senior housing for
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elderly only will continue our ability to provide housing for seniors. Seymour Housing Authority
will aso continue to improve its elderly housing stock by adding about 58 units of housing on
Town property located downtown.

Analysis of Impediments and Actions Taken:

1. The obvious benefit to the promotion program will be to establish the Seymour
Housing Authority as a household name in the community, as the low-income elderly
housing provider of choice.

2. Through the continual efforts to improve it’s housing stock, the Seymour Housing
Authority addresses the high cost associated with developing affordable housing. The
existing stock could not affordably be replaced. Neiher HUD nor the State of
Connecticut has affordable housing production funds available for Housing
Authorities. This funding has been absent for many years. Asaresult, the Housing
Authority isforced to be creative and reach out to other sources of funding such as
CHFA, Low Income Housing Tax Credits, the Connecticut Housing Tax Credit
Contribution funds and State bonding.

In 1996 the Seymour Housing Authority completed devel opment and occupied five
State of Connecticut Moderate Rental Housing family dwelling units on two vacant
parcels of land it owned in the center of its original State Moderate Rental Property.
This development was the first low and moderate income family housing production
since the inception of the Seymour Housing Authority in 1948 and the first
occupancy of new Moderate Rental housing units since 1951.

The Seymour Housing Authority’ s component entity, SHA Development Corp. has
been successfully furthering fair housing in multiple areas. In 2006 SHA
Development Corp. completed construction and began initial operation of a 56 unit
State of Connecticut PILOT Demonstration Assisted Living facility. Smithfield
Gardens Assisted Living provides low to moderate income housing, special core
services, three meals per day and assisted living services to individuals and couples
age 65 and older and who qualify for the IRS Low Income Housing Tax Credit
program and the State’ s Connecticut Home Care Program for the Elderly This
achievement grants us the ability to further fair housing and to provide 19 units of
housing at 50% of the Area Medium Income (AMI) and 37 units of housing at 60%
of AMI. This development was achieved by partnering with afood service
contractor, an Assisted Living Services Agency and the Seymour Housing Authority
to provide meals, Assisted Living Services, Property Management and the Core
Servicesto frail elderly who qualify for the program.

During 2007 the SHA Development Corp partnered with alocal Architect/private
entrepreneur, the Bank Street East Limited Liability Corp., who has endeavored to
provide twelve units of affordable elderly housing in the downtown Seymour area.
This Architect is renovating two historic buildings that will combine commercia
space and twelve one bedroom apartments funded by the State of Connecticut’s
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Housing Trust Fund and Federal Home Loan Bank affordable housing low cost loan
and grant funding as well as private bank loans provided by the Naugatuck Valley
Savings and Loan Bank. Eight of these twelve units will be occupied by individuals
whose income does not exceed 60% of AMI. Four of the units will house individuals
at market rate. In 2008 the Seymour Housing Authority will embark on a 15 year
management agreement to manage these of affordable senior housing under the State
of Connecticut’s Affordable Housing Program guidelines.

3. New construction and rehabilitation of existing stock provides the opportunity to
create ADA and Section 504 compliant housing stock.

4. Certainly the success of the Seymour Housing Authority’ s efforts will ensure long-
term viability of its programs. Thirty-two percent (32%) of our traditional and
existing publichousing stock is occupied by households with incomes at or below
poverty levels. This documents our effectiveness to accommodate low-income needs
of our community.

5. AsaHousing Authority, our regulatory over-site partners, HUD and DECD require
program and management policy to administer our programs and house individuals
without discrimination based on race, Nationa Origin, color, creed, family or familial
status, religion or source of income. Policy and procedure isin place to ensure this
requirement and staff is continuously trained regarding matters of discrimination,
promotion and best practices.

6. Our affirmative marketing plan includes minority community contacts and
advertising strategies that address the issues raised by the States consolidated Plan.
We will continue our efforts to affirmatively market our housing stock.

Overdl, The Seymour Housing Authority seeks to provide housing and related services that will
meet and exceed issues identified through the A.l. With increased expenses and the expanding
decrease in customary housing and social services funds, the Housing Authority creatively
problem solves to further devel op strategies focused upon remedies for fair housing issues. With
thisin mind, new and extraordinary collaborations with private industry partners have been
formed, programs have been redesigned, resident involvement increased and all matters of
housing approached in a comprehensive manner.
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PHA Name: Seymour Housing Authority
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Streamlined Annual Plan for Fiscal Year 2008

6. Supporting Documents Availablefor Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display

X PHA Certifications of Compliance with the PHA Plans and Related Regulations | 5 Year and Annual Plans
and Board Resolution to Accompany the Sandard Annual, Standard Five-Year,
and Sreamlined Five-Year/Annual Plans;

X PHA Certifications of Compliance with the PHA Plans and Related Regulations | Streamlined Annua Plans
and Board Resolution to Accompany the Sreamlined Annual Plan

X Certification by State or Local Official of PHA Plan Consistency with 5 Year and standard Annual
Consolidated Plan. Plans

X Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed
or is addressing those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively further fair
housing that require the PHA’ s involvement.

X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in Annual Plan:
which the PHA islocated and any additional backup data to support statement of | Housing Needs
housing needs for families on the PHA’ s public housing and Section 8 tenant-
based waiting lists.

X Most recent board-approved operating budget for the public housing program Annual Plan:

Financia Resources
X Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), | Annua Plan: Eligibility,
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site- | Selection, and Admissions
Based Waiting List Procedure. Policies
Deconcentration Income Anaysis Annual Plan: Eligibility,
Selection, and Admissions
Policies

Any policy governing occupancy of Police Officers and Over-Income Tenantsin | Annual Plan: Eligibility,

Public Housing. [] Check hereif included in the public housing A& O Policy. Selection, and Admissions
Policies

Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Public housing rent determination policies, including the method for setting Annual Plan: Rent
public housing flat rents. Determination
X] Check hereif included in the public housing A & O Palicy.

X Schedule of flat rents offered at each public housing development. Annual Plan: Rent
X] Check hereif included in the public housing A & O Policy. Determination
Section 8 rent determination (payment standard) policies (if included in plan, not | Annual Plan: Rent
necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies. [] Check here if included in Section 8 Administrative Plan.

X Public housing management and maintenance policy documents, including Annual Plan: Operations
policies for the prevention or eradication of pest infestation (including cockroach | and Maintenance
infestation).

X Results of latest Public Housing Assessment System (PHAS) Assessment (or Annual Plan: Management
other applicable assessment). and Operations

N/A Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if Annual Plan: Operations and
necessary) Maintenance and

Community Service & Self-
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Streamlined Annual Plan for Fiscal Year 2008

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
Sufficiency
Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management
and Operations
Any policies governing any Section 8 special housing types Annual Plan: Operations
[] Check hereif included in Section 8 Administrative Plan and Maintenance
X Public housing grievance procedures Annual Plan: Grievance
X] Check hereif included in the public housing A & O Policy Procedures
Section 8 informal review and hearing procedures. Annual Plan: Grievance
[] Check hereif included in Section 8 Administrative Plan. Procedures
X The Capital Fund/Comprelnsive Grant Program Annual Statement Annual Plan: Capital Needs
/Performance and Evaluation Report for any active grant year.
Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.
Approved HOPE VI applications or, if more recent, approved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other approved proposal for development
of public housing.
X Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs
implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).
X Approved or submitted applications for demolition and/or disposition of public Annual Plan: Demolition
housing. and Disposition
Approved or submitted applications for designation of public housing Annual Plan: Designation of
(Designated Housing Plans). Public Housing
Approved or submitted assessments of reasonable revitalization of public Annual Plan: Conversion of
housing and approved or submitted conversion plans prepared pursuant to Public Housing
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing
Act of 1937, or Section 33 of the US Housing Act of 1937.
Documentation for required Initial Assessment and any additional information Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
Approved or submitted public housing homeownership programs/plans. Annual Plan:
Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
(Section of the Section 8 Administrative Plan) Homeownership
X Public Housing Community Service Policy/Programs Annual Plan: Community
X] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
Cooperative agreement between the PHA and the TANF agency and between Annual Plan: Community
the PHA and local employment and training service agencies. Service & Self-Sufficiency
FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annual Plan: Community
housing. Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annual Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
X Policy on Ownership of Petsin Public Housing Family Developments (as Annual Plan: Pet Policy
required by regulation at 24 CFR Part 960, Subpart G).
[X] Check hereif included in the public housing A & O Palicy.
X The results of the most recent fiscal year audit of the PHA conducted under the Annual Plan: Annual Audit
Single Audit Act asimplemented by OMB Circular A-133, the results of that
audit and the PHA’ s response to any findings.
X Other supporting documents (optional) Annual Plan

(list individually; use as many lines as necessary)
Revised Personnel Policy

Public Trust Policy

Drug Free Work Place & Drug Screening Policy

Consortium agreement(s) and for Consortium Joint PHA Plans Only:

Joint Annual PHA Plan for
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On

Display

Certification that consortium agreement isin compliance with 24 CFR Part 943 Consortia: Agency
pursuant to an opinion of counsel on file and available for inspection. Identification and Annual
Management and Operations
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Housing Authority of the Town of Seymour

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: CT26P03550103

Federal FY
of Grant:
2003

[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no:

XPerfor mance and Evaluation Report for Period Ending: 6/30/2007 [X]Final Perfor mance and Evaluation Report

)

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations 7,620.00 7,620.00 7,620.00 7,620.00

3 1408 Management I mprovements

4 1410 Administration 2,011.00 1,261.82 1,261.82 2,011.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 7,500.00 7,146.94 7,146.94 7,760.00

8 1440 Site Acquisition

9 1450 Site Improvement 20,648.00 21,750.24 21,750.24 0.00

10 1460 Dwelling Structures 5,352.00 5,352.00 5,352.00 7,200.00

11 1465.1 Dwelling Equipment—Nonexpendable 3,995.00 3,995.00 3,995.00 4,500.00

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demalition 29,079.00 29,079.00 29,079.00 47,114.00

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) 76,205.00 76,205.00 76,205.00 76,205.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance Variances occur In the spent Column dueto Budget revisions

24 Amount of line 21 Related to Security — Soft Costs Not being Processed All the way thru Loccs

25 Amount of Line 21 Related to Security — Hard Costs Management Reserved to Draw money Fromline

26 Amount of line 21 Related to Energy Conservation Measures Items that Dollars were Available.
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Grant Type and Number Federal FY
Housing Authority of the Town of Seymour Capital Fund Program Grant No: CT26P03550103 of Grant:
Replacement Housing Factor Grant No: 2003
[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no: )
XPerfor mance and Evaluation Report for Period Ending: 6/30/2007 [X]Final Perfor mance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original | Revised Obligated Expended

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2003
Seym our Replacement Housing Factor Grant No:
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Housing Authority of the Town of Seymour

Grant Type and Number

Capital Fund Program Grant No: CT26P03550103
Replacement Housing Factor Grant No:

Federal FY
of Grant:
2003

[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no:

)

XPerfor mance and Evaluation Report for Period Ending: 6/30/2007 [X]Final Perfor mance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original | Revised Obligated | Expended
Devel opment General Description | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number of Magjor Work No. Work
Name/HA-Wide Categories
Activities
Origina Revised Funds Funds
Obligated Expended
CT035001 Demoalition/Disposition:
Demolish Waniga Senior
Center contingent upon
receiving State of
Connecticut Assisted
Living Program PILOT 1485 1 $29,079 $29,079 $29,079 $47,114.00 100%
Demonstration Funds.
Remove Waniga
Community Center at 30
Smith Street.
CT035001 Cycle Paint 10 Occupied 1460 10 $5,352.00 5,352.00 5,352.00 7,200.00 100%
Dwelling Units
CT035001 Replace 10 Dwelling 1465 10 $3,995.00 | $3,995.00 $3,995.00 $4,500.00 100%
Equipment Refrigerators
CT035001 Architect/Engineer Fees 1430 $7,500.00 | $7,146.94 $7,146.94 $7,760.00 100%
CT035001 Administrative Costs 1410 $2,011.00 | $1,261.82 $1,261.82 $2,011.00 100%
CT035001 Operation 1406 $7,620.00 | $7,620.00 $7,620.00 $7,620.00 100%
CT035001 Site/Parking Lot 1450 1 $20,648.00 | $21,750.24 $21,750.24 0.00 100%
I mprovements
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY
Housing Authority of the Town of Seymour Capital Fund Program Grant No: CT26P03550103 of Grant:
Replacement Housing Factor Grant No: 2003

[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no:

XPerfor mance and Evaluation Report for Period Ending: 6/30/2007 [X]Final Perfor mance and Evaluation Report

)

Line No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original |

Revised

Obligated | Expended

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the Town of

Grant Type and Number
Capital Fund Program No: CT26P03550103

Federal FY of Grant: 2003

Seymour Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Original Revised Actua
CT035001 9/16/05 9/30/05 9/16/07 9/30/05 | This program has been audited by
IPA on 12/31/05. HUD 5301
Re-submitted on 7/2/07 waiting
Close out.
Page 19 of 44 form HUD-50075-SA (04/30/2003)




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY
Housing Authority of the Town of Seymour Capital Fund Program Grant No: CT26P03550103 of Grant:
Replacement Housing Factor Grant No: 2003
[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no: )
XPerfor mance and Evaluation Report for Period Ending: 6/30/2007 [X]Final Perfor mance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original | Revised Obligated Expended
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY

Housing Authority of the Town of Seymour Capital Fund Program Grant No: CT26P03550203 of Grant:
Replacement Housing Factor Grant No: 2003

[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no: )

XPerfor mance and Evaluation Report for Period Ending: 6/30/2007 [X]Final Perfor mance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management I mprovements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement 16,095.00 16,095.00 13,545.24

10 1460 Dwelling Structures 0.00 0.00 **2 549.76

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) 16,095.00 16,095.00 16,095.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures

** When HUD entered the amount into LOCCS once the award was approved, the entire amount of this grant was entered into line 10,
1460 Dwelling Structures. | requested HUD to move it to 1450, Site Improvements. | was contractually bound to make a payment to
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

the contractor before HUD changed the line item. There was no alternative than to pay the first payment from the incorrect line item.

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name:

Housing Authority of the Town of

Grant Type and Number
Capital Fund Program Grant No: CT 26P03550203

Federal FY of Grant: 2003

Seym our Replacement Housing Factor Grant No:
Devel opment Genera Description | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number of Mgor Work No. Work
Name/HA-Wide Categories
Activities
Original Revised Funds Funds
Obligated Expended
CT035001 PARKING LOT
IMPROVEMENTS

Reclaim bituminous
concrete surface of the
parking lot. Regrade to
elevation 205. Regrade 1450 1lot $16,095 16,095 13,545.24 100%
and rebuild retaining wall
to three tiered wall
system. Add sidewaks
and plating areas. (Phase
Il funding)

CT035001 Dwelling Structures 1460 *2,549.76

*See note | above
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the Town of

Grant Type and Number
Capital Fund Program No: CT26P03550203

Replacement Housing Factor No:

Federal FY of Grant: 2003

Seymour
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
CT035001 2/12/06 9/30/05 2/12/08 6/30/06 HUD 5301 submitted 7/2/07
Waiting for close out. 1PA audit
Underway.
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY

Housing Authority of the Town of Seymour Capital Fund Program Grant No: CT26P03550104 of Grant:
Replacement Housing Factor Grant No: 2004

[ lOriginal Annual Statement [|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no: )

XPerfor mance and Evaluation Report for Period Ending: 6/30/2007 [ ]Final Perfor mance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management I mprovements 2,209.73 2,209.73 3,500.00

4 1410 Administration 2,011.00 2,011.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 7,500.00 5,000.00 5,000.00 5,207.73

8 1440 Site Acquisition

9 1450 Site Improvement 79,661.00 65,854.76 65,854.76 65,854.76

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable 9094.00

12 1470 Nondwelling Structures 7013.51 9,094.00

13 1475 Nondwelling Equipment 5,585.00

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) 89,172.00 89,172.00 82,158.49 82,158.49

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name:

Housing Authority of the Town of Seymour

Grant Type and Number

Capital Fund Program Grant No: CT 26P03550104

Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories | Acct No. Work
Name/HA-
Wide Activities
Original Revised Funds Funds
Obligated Expended
CT035001 PARKING LOT
IMPROVEMENTS
Reclaim bituminous concrete
surface of the parking lot.
Regrade to elevation 205. 1Lot $79,661 $65,854.76 | $65,854.76 $65,854.76 100%
Regrade and rebuild retaining 1450
wall to three tiered wall
system. Add sidewalks and
plating areas. (Phaselll
funding).
CT035001 CONSULTNG FEES 1430.1 $7,500.00 | $5,000.00 $5,000.00 5,207.73 100%
Construction Management for
contract supervision/Design of
bid and contract documents.
CT035001 ADMINISTRATIVE COSTS 1410 $2,011.00 0.00 0.00 2011.00 100%
Printing & Advertising
CT035001 Re-line 10?( gallon hot water 1465 2 0.00 $7,759.00 $4,524.00 $4,250.00 100%
storage tan
CT035001 Replace é}i frl:/l ake Up Heat 1465 1 0.00 $1,335.00 $4,570.00 $1,335.00 100%
changer
CT035001 Energy Audit (5 Y. 1408 0.00 $2,209.73 $2,209.73 $3,500.00 100%
Requirement)
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name:

Housing Authority of the Town of Seymour

Grant Type and Number

Capital Fund Program Grant No: CT 26P03550104
Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories | Acct No. Work
Name/HA-
Wide Activities
Original Revised Funds Funds
Obligated Expended
CT0355001 | Renovate Officeto community | 1470 1 0.00 $7,013.51 0.00 0.00
space

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the Town of

Grant Type and Number

Capital Fund Program No: CT26P03550104

Federal FY of Grant: 2004

Seymour Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
CT035001 9/13/06 9/13/08
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:
Housing Authority of the Town of

Seymour

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: CT26P03550104

Federal FY of Grant: 2004

Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actual
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY

Housing Authority of the Town of Seymour Capital Fund Program Grant No: CT26P03550105 of Grant:
Replacement Housing Factor Grant No: 2005

[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no: )

X Perfor mance and Evaluation Report for Period Ending: 6/30/2007 [ ]Final Perfor mance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management I mprovements

4 1410 Administration 2,011.00 1,202.69 1,202.69 1,454.26

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 7,760.00 7,988.00 7,988.00 7,760.00

8 1440 Site Acquisition

9 1450 Site Improvement 3,700.00 3,700.00

10 1460 Dwelling Structures 70,787.00 68,685.57 68,685.57 70787.00

11 1465.1 Dwelling Equipment—Nonexpendable 4,500.00 3,481.74 0.00 1,575.00

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) 85,058.00 85,058.00 81,576.26 81,576.26

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |I: Supporting Pages

PHA Name:
Housing Authority of the Town of Seymour

Grant Type and Number
Capital Fund Program Grant No: CT 26P03550105

Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories | Acct No. Work
Name/HA-
Wide Activities
Original Revised Funds Funds
Obligated Expended
CT035001 CARPET REPLACMENT 1460 29 units 52,587.00 47,596.57 47,091.57 49698.00 100%
Carpet replacement — 29
efficiency apartments
CT035001 CYCLE PAINT 1460 10 units 7,200.00 11,154.00 11,154.00 11,154.00 100%
APARTMENTS
CT035001 REFRIGERATOR 1465.1 10 units 4,500.00 3,481.74 0.00 0.00
REPLACEMENT
CT035001 SECURITY ENTRY DOOR
SYSTEM
Replace building entry
System-with proximity 1460 1 Entry 11,000.00 9935.00 $10,440.00 $9,935.00 100%
readers. Existing card readers Door
are breaking and no
replacements are available.
CT035001 CONSULTING FEES
Construction Management for | 14301 7,760.00 | 7,7988.00 7,988.00 7,760.00
contract supervision/Design of
bid and contract documents.
CT035001 Administrative Costs 1410 2,011.00 1,202.69 1,202.69 1,454.26
Printing and Advertising
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2005
Replacement Housing Factor Grant No:
Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories | Acct No. Work

Name/HA-

Wide Activities
Original Revised Funds Funds
Obligated Expended
CT035001 Repave Parking Area 1450 1Lot 0.00 3,700.00 3,700.00 1,575.00 100%

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant: 2005
Housing Authority of the Town of Capital Fund Program No: CT26P03550105
Seymour Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
CT035001 8/17/07 8/17/09
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:
Housing Authority of the Town of

Seymour

Grant Type and Number
Capital Fund Program No: CT26P03550105

Replacement Housing Factor No:

Federal FY of Grant: 2005

Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities

Original | Revised | Actud

Origina Revised Actua

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:
Housing Authority of the Town of Seymour

Grant Type and Number Federal FY
Capital Fund Program Grant No: CT 26P03550106 of Grant:
Replacement Housing Factor Grant No: 2006

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies[_|Revised Annual Statement (revision no: )

XPerfor mance and Evaluation Report for Period Ending: 6/30/2007 [ ]Final Performance and Evaluation Report

Line No. Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original | Revised

Obligated Expended
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY

Housing Authority of the Town of Seymour Capital Fund Program Grant No: CT26P03550106 of Grant:
Replacement Housing Factor Grant No: 2006

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies[_|Revised Annual Statement (revision no: )

XPerfor mance and Evaluation Report for Period Ending: 6/30/2007 [ ]Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management I mprovements

4 1410 Administration 2,011.00 1795.06 0.00 0.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 7,760.00 7,760.00 0.00 0.00

8 1440 Site Acquisition

9 1450 Site Improvement 53,983.00 0.00 0.00

10 1460 Dwelling Structures 67,360.00

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Nondwelling Structures 16,000.00 5,194.94 0.00 0.00

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) 79,754.00 82,110.00 0.00 0.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name:

Housing Authority of the Town of Seymour

Grant Type and Number

Capital Fund Program Grant No: CT 26P03550106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Printing & Advertising

Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories | Acct No. Work
Name/HA-
Wide Activities
Original Revised Funds Funds
Obligated Expended
CT035001 Dwelling Unit Car pet
Replacement
Replace carpeting in
cfficiency spartments— 1450 40 $46,783 | $54,008 | $54,008.00 | $48,625.00
balance of third floor & To 1460
second and 1% floor.
CT035001 Cycle Paint Apartments 1460 10 $7,200.00 $13,352 $13,352.00 | $12,016.80
Cycle Paint 10 dwelling units
CT035001 Refinish Community Space 1470 $16,000 $5,194.94 5,194.94
Convert from SHA Office
Space to Community Room
Space
CT035001 CONSULTNG FEES 1430.1 $7,760.00 | $7,760.00 7,760.00 $6,697.00
Construction Management for
contract supervision/Design of
bid and contract documents.
CT035001 ADMINISTRATIVE COSTS 1410 $2,011 $1,795.06 $1,795.06 $1,796.06
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name:

Housing Authority of the Town of Seymour

Grant Type and Number

Capital Fund Program Grant No: CT 26P03550106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories | Acct No. Work
Name/HA-
Wide Activities
Original Revised Funds Funds
Obligated Expended

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the Town of

Grant Type and Number

Capital Fund Program No: CT26P03550106

Federal FY of Grant: 2006

Seymour Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
CT035001 7/17/08 7/17/10
Page 34 of 44 form HUD-50075-SA (04/30/2003)




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:
Housing Authority of the Town of

Seymour

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: CT26P03550106

Federal FY of Grant: 2006

Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actual
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Page 36 of 44 form HUD-50075-SA (04/30/2003)



8. Capital Fund Program Five-Year Action Plan

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY

Housing Authority of the Town of Seymour Capital Fund Program Grant No: CT26P03550108 of Grant:
Replacement Housing Factor Grant No: 2008

XOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no: )

[ ]Performance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management I mprovements

4 1410 Administration 2,011.00 0.00 0.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 7,760.00 0.00 0.00

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 77,200.00 0.00 0.00

11 1465.1 Dwelling Equipment—Nonexpendable 4,500.00

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demoalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) 91,471.00 0.00 0.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
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8. Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name:

Housing Authority of the Town of Seymour

Grant Type and Number

Capital Fund Program Grant No: CT 26P03550108

Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Devel opment Genera Description of Dev. Quantity Tota Estimated Cost Tota Actual Cost Status of
Number Major Work Categories | Acct No. Work
Name/HA-
Wide Activities
Original Revised Funds Funds
Obligated Expended
CT035001 Install Direct Digital
Controller for HVAC,
domestic hot water heating
and hydronic baseboard heat 1460 1 $70,000.00
system
CT035001 Cycle Paint Apartments 1460 10 $7,200.00
Cycle Paint 10 dwelling units
CT035001 Refrigerator Replacement 1465.1 10 $4,500.00
Refrigerator replacement in 10
units.
CT035001 CONSULTNG FEES 1430.1 $7,760.00
Construction Management for
contract supervision/Design of
bid and contract documents.
CT035001 ADMINISTRATIVE COSTS 1410 $2,011
Printing & Advertising
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8. Capital Fund Program Five-Year Action Plan

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the Town of

Grant Type and Number
Capital Fund Program No: CT26P03550108

Replacement Housing Factor No:

Federal FY of Grant: 2008

Seymour
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actual
CT035001 7/1/10 7/1/13
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name XOriginal 5-Year Plan
Seymour Housing Authority [ IRevision No:
Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHA FY: 2009 PHA FY: 2010 PHA FY: 2011 PHA FY: 2012
Annua
Statement | $75,000 $75,000 $75,000 $2,339,887

$7,200 $ 7,200 $ 7,200
$ 4,500 $ 4,500 $ 4,500
$7,760 $7,760 $ 7,760 $172,081
$2,011 $2,011 $2,011 $ 98,332

CFP Funds Listed $96,471 $96,471 $96,471 $2,610,300

for 5-year

planning

Replacement

Housing Factor

Funds
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |1: Supporting Pages—Work Activities

Activities Activitiesfor Year :_ 2 Activitiesfor Year: 3
for FFY Grant: FFY Grant:
Year 1 PHA FY: 2009 PHA FY: 2010
Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost
See CT035001 Ceiling $75,000 CT035001 Repair/Replace $80,000
Repairs/Cracks, etc toilet standoffs
Annual CT035001 Refrigerator $4,500 CT035001 Refrigerator $4,500
Replacement Replacement
Statement CT035001 CyclePaint 10 $7,200 CT035001 Cycle Paint 10 $7,200
units units
CT035001 A&E Fees $7,760 CT035001 A&E Fees $7,760
CT035001 Admin. Costs $2,011 CT035001 Admin. Costs $2,011
CT035001 Ceiling $75,000
Repairs/Cracks, etc
Total CFP Estimated Cost $ 91,471.00 $96,471.00
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4

FFY Grant:
PHA FY: 2011

Activitiesfor Year: 5
FFY Grant:
PHA FY: 20012

Development
Name/Number

Major Work
Categories

Estimated Cost

Development Estimated Cost

Name/Number

Major Work
Categories

CT035001

Exterior Brick Veneer
& Sill repointing &
water proof

$80,000

CT035001 Replace Roof
exhaust fans
w/energy

efficientunits

$250000.00

CT035001

Refrigerator
Replacement

$ 4,500

CT035001 Replace
3Ga/min toilets
w/low flow
power flush

toilets

$49,200.00

CT035001

CyclePaint 10
units

$7,200

CT035001 Reline 1000 gal. | $6,000.00
hot water

storage tank

CT035001

A&E Fees

$ 7,760

CT035001 Add solar
panels on roof
top to power
common area

lighting.

$150,000.00

CT035001

Admin. Costs

$2,011

CT035001 Replace
window
dressing

(vertical blinds

with shades)

$35,000.00

CT035501 Replace kitchen
& baht water

supply valves

$20,400.00
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8. Capital Fund Program Five-Year Action Plan

CT035501

Landscape
upgrade

$45,000.00

CT035501

Replace water
circulating
pumps for

heating system

with cartridge
type, upgrade
motor starters

$35,000.00

CT035501

Replace
stairwell steel
pans and stair

treads, recarpet
stairwells

$65,000.00

CT035501

Roof
Replacement

$250,000.00

CT035501

Software
changes for
alarm system as
mandated by
Local Fire
Marshall

$4,200.00

CT035501

Common Area
Lighting
control- turn ¥2
lights off late
night hours.

$15,000.00

CT035501

Re-decorate
building entry,
replace paneling
& coffer ceiling,
add lighting

$32,000.00
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8. Capital Fund Program Five-Year Action Plan

CT035501

Security
System, entry
door software

upgrade

$1,500.00

CT035501

Combine
apartments to
make more one
bedrooms

$1,500,000

CT035501

Replace/upgrad
e cogenerator
with 75kwh
machine

$120,000

CT035501

Install whole
building electric
filter.

$32,000

Architectural/
Engineering

$172,081

Administrative
Costs

$98,332

Total CFP Estimated Cost

$ 96,471

$2,610,300.00
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Violence Against Women Act (VAWA) Compliance Certification

In compliance with Sections 606 and 607 of the Violence Against Women and Justice
Department Reauthorization Act of 2005 (VAWA), Public Law 109-162, HUD PIH Notice 2006-42
issued December 27, 2006 and HUD PIH Notice 2007-5 issued February 16, 2007 the Housing
Authority of the Town of Seymour incorporates provision herewith detailed below to its
Callahan House Tenant Selection and Occupancy Policy (CHTSOP) and dwelling Lease.

CHTSOP:
The following provisions are incorporated into the CHTSOP relative to the procedures for
determining eligibility and continued occupancy:

The Violence Against Women and Justice Department Reauthorization Act Of 2005 protects
gualified residents and family members of residents who are victims of domestic violence,
dating violence, or stalking from being evicted or terminated from housing assistance based on
acts of such violence against them.

The Housing Authority of the Town of Seymour will not deny occupancy to or continued
occupancy of the Rev. Callahan House of individuals protected under the provisions of VAWA
who can document pertinent facts supporting their claim for protection under the Act.

Applicants or residents claiming protection under the VAWA will be required to document such
incidents using form HUD-50066 and all the provision et.al.

LEASE:
The following provisions are incorporated into the Lease by addendum for existing residents
and by incorporation into the Lease document for incoming residents:

Protection for victims of abuse.

(1) An incident or incidents of actual or threatened domestic violence, dating violence, or
stalking will not be construed as serious or repeated violations of the lease or other “good
cause” for termination of the assistance, tenancy, or occupancy rights of such a victim.

(2) Criminal activity directly relating to abuse, engaged in by a member of a tenant’s household
or any guest or other person under the tenant’s control, shall not be cause for termination of
assistance, tenancy, or occupancy rights if the tenant or an immediate member of the tenant’s
family is the victim or threatened victim of domestic violence, dating violence, or stalking.

(3) Notwithstanding any restrictions on admission, occupancy, or terminations of occupancy or
assistance, or any Federal, State or local law to the contrary, a PHA, owner or manager may
“bifurcate” a lease, or otherwise remove a household member from a lease, without regard to
whether a household member is a signatory to the lease, in order to evict, remove, terminate



occupancy rights, or terminate assistance to any individual who is a tenant or lawful occupant
and who engages in criminal acts of physical violence against family members or others. This
action may be taken without evicting, removing, terminating assistance to, or otherwise
penalizing the victim of the violence who is also a tenant or lawful occupant. Such eviction,
removal, termination of occupancy rights, or termination of assistance shall be effected in
accordance with the procedures prescribed by Federal, State, and local law for the termination
of leases or assistance under the housing choice voucher program.

(4) Nothing in this section may be construed to limit the authority of a public housing agency,
owner, or manager, when notified, to honor court orders addressing rights of access or control
of the property, including civil protection orders issued to protect the victim and issued to
address the distribution or possession of property among the household members in cases
where a family breaks up.

(5) Nothing in this section limits any otherwise available authority of an owner or manager to
evict or the public housing agency to terminate assistance to a tenant for any violation of a
lease not premised on the act or acts of violence in question against the tenant or a member of
the tenant’s household, provided that the owner, manager, or public housing agency does not
subject an individual who is or has been a victim of domestic violence, dating violence, or
stalking to a more demanding standard than other tenants in determining whether to evict or
terminate.

(6) Nothing in this section may be construed to limit the authority of an owner or manager to
evict, or the public housing agency to terminate assistance, to any tenant if the owner,
manager, or public housing agency can demonstrate an actual and imminent threat to other
tenants or those employed at or providing service to the property if the tenant is not evicted or
terminated from assistance.

(7) Nothing in this section shall be construed to supersede any provision of any Federal, State,
or local law that provides greater protection than this section for victims of domestic violence,
dating violence, or stalking.

(8) To document the facts that support incidents pertaining to WAVA provisions the Lessee or
other affected household members must complete and submit form HUD-50066, Certification
of Domestic Violence, Dating Violence, or Stalking, or the information that may be provided in
lieu of the certification within 14 business days of receipt of a written request for this
certification by the Housing Authority of the Town of Seymour. Failure to document incidents
of nuisance behavior related to WAVA provisions will affect the Housing Authority of the Town
of Seymour’s summary process procedure and continued occupancy of the household relative
to Lease enforcement under the provision of Resident Obligations. The Housing Authority of
the Town of Seymour reserves the right to implement the summary process provision relative
to undocumented incidents relative to otherwise nuisance behavior by the Lessee, household
members or guests and visitors under the household control.



Seymour Housing Authority
Controlled Substance
Testing Program

PURPOSE

It isthe purpose of this program to provide a drug free workplace for Seymour Housing
Authority, based on the requirements of the Department of Health and Human Services
asrequired by HUD.

OVERVIEW AND SCOPE

Substance abuse continues to be a problem in our society. It poses an enormous risk to
public health and safety. According to the most recent National Household Survey On
Drug Abuse (NHSDA), 71% of drug users are employed.

The objective of this policy isto develop adrug and a cohol-free workplace which will
help ensure a safe and productive workplace and to provide education and treatment to
our employees. In order to further this objective, the following rules regarding a cohol
and illegal drugsin the workplace have been established.

Employees are prohibited from engaging in or unlawfully manufacturing, distributing,
dispensing, processing, possessing or using controlled substances (as defined in section
102 of the Controlled Substances Act (21 U.S.C. 802)) and Chapter 420b of the
Connecticut General Statutes part 1.) in the work place, in company vehicles and on
company property. The use of acoholic beverages, controlled substances and /or

medi cations prior to or during working hours that impair the employee's ability to
safely perform their job is prohibited.

This policy appliesto all employees of Seymour Housing Authority aswell as all
applicants for employment.

POLICY

Seymour Housing Authority employees are prohibited from the following:



1. Reporting to work or remaining at work while having an acohol concentration

greater than .02.

Using alcohol while working

Using alcohol within eight hours of reporting to work

Reporting for work or remaining at work if the employee tests positive for

controlled substances.

5. Reporting for work or to be working when using any controlled substance, except
when instructed by alicensed medical practitioner who has advised the employee
that the substance will not adversely impact the employee’ s ability to safely operate
acommercial motor vehicle.

6. Refusing to submit to an alcohol or controlled substances test as required by this
policy. Below isadescription of what is considered to be ar efusal to test.

El S

. REFUSAL TO SUBMIT TO ALCOHOL AND/OR CONTROLLED

SUBSTANCE TESTING
Several behaviors may be construed as refusing to submit to an alcohol or controlled
substance test. Those include:
Verbal refusal to take the test
Failure to provide sufficient breath for a breath alcohol test*
Failure to provide sufficient salivato activate the saliva screening device*
Failure to provide sufficient urine for split-sample controlled substance test

Refusal to go to or remain at the collection site

Being unavailable to test after an accident for reason other than obtaining
appropriate and timely medical attention

Exhibiting any behavior that obstructs the testing process.

* In the event alicensed medical practitioner eval uates the employee and
determines that a medical condition has prohibited the employee from providing
an adequate amount of breath, saliva or urine, the employee’ sfailure to provide
an adequate amount of breath or urine shall NOT be deemed refusal to test.

A refusal to submit to acohol or controlled substance test shall have the same
consequences as a positive test result.



V. TYPESOF TESTING

e Pre-employment / Pre-placement
e Random
e Reasonable suspicion

1. Urine sampleswill be collected for the purpose of screening for the following,
but not limited to the following in certain circumstances: marijuana, cocaine,
phencyclidine, opiates and amphetamines. Any positive test result will be
confirmed by a second test (gas chromatography / mass spectrometry) on the
same sample.

2. Urine samples will be collected at Griffin Hospital Occupational Medicine
Center. An accredited Department of Health and Human Services (DHHS)
Laboratory will receive the urine samples and will test the urine samples.
Seymour Housing Authority requires that the Laboratory comply with al
applicable drug testing requirements and procedures, and that test results be
communicated only to the MRO designated by Seymour Housing Authority.

3. Thetesting for alcohol will be through breath a cohol testing device.

Pre-Employment/Pr e-placement Testing

All applicants for employment will be required to submit to a pre-employment / pre-
placement urine drug test and breath alcohol. Employment will be made contingent upon
anegative drug test result.

1. Applicantswill beinformed that tests for substance abuse are required and that
employment is always contingent upon a negative test. The candidate will have
24 hours to present to Griffin Hospital Occupational Medicine Center for the
urine drug screen.

2. Applicants who receive an offer of employment contingent upon a negative urine
drug will be provided with a copy of this policy.

3. Test results and the final determination of management regarding employment
will be communicated to the candidate by the company representative involved
with the hiring process, within a reasonabl e time after the drug test results has
been received.

4. No applicant will commence employment in any position covered by this
procedure prior to compl etion of the substance abuse testing process and
confirmation of test results; nor will any applicant be permitted to perform in any
position covered by this procedure in the event of a positive drug test result.



Testing for Reasonable Suspicion

An employee may be required to submit to a drug and alcohol test upon determination by
management and or a supervisor of the existence of reasonable suspicion. In additionitis
required that the employee be evaluated by amedical provider for afitness for duty
evauation.

For the purpose of this procedure, reasonable suspicion shall include:

1. A belief that the actions or appearance or conduct of an employee are indicative
of the use of a controlled substance or acohoal.

2. Management and other supervisory personnel will have received training in the
detection through behavior observation of probable drug or alcohol use. The
training will be used by the supervisors to determine whether reasonable
suspicion exists to require an employee to undergo testing. The training shall
include the physical, behavioral, speech and performance indicators of probable
alcohol misuse and use of controlled substances.

3. After management and the employee have discussed the reasonable suspicion, the
employee shall be transported and escorted immediately to the designated
collection site for collection of a urine sample for drug testing and a breath
alcohol test.

4. All indicia of reasonable suspicion shall be documented in written format by
management and retained in the personnel file.

Random testing

Random drug and alcohol test will be required of al employees as designated by the
employer.

The names of employees who are subject to random alcohol and substance abuse testing
have been provided to Griffin Hospital Occupational Medicine Center and put into a
consortium.

Conducting the random testing as part of the consortium can mean that in a given year,
there is the possibility that an employee can be selected for tests several timesin one year
or not at all.

Once the employee is notified, verbaly or by letter, by the employer that they are
scheduled for adrug test and a breath alcohol test, he/she has 2 hours to present to Griffin
Hospital Occupational Medicine Center.



VI. TESTSRESULTSAND CONSEQUENCES

1. Breath Alcohol Results

A breath acohol concentration level greater than or equal to .02 is
considered to be positive.

An employee with a positive test will be evaluated by amedical provider to determine
fitnessfor duty. If it has been determined that the employee cannot perform their job
safely, the employee will be escorted home. If the employee is not fit for duty, he/she
will be removed from work and cannot return back to work until there is a negative test.

A positive breath alcohol test will result in an employee receiving a one-
time warning. The warning will strongly recommend that the individual
obtain counseling for their alcohol problem with a Substance Abuse
Professiona (SAP). Seymour Housing Authority may use the assistance of
Griffin Hospital Occupational Medicine Center to assist the employee
with a selection.

If the employeeis positive a second time, the re will be immediate termination.

Thereisno Medical Officer review (MRO) of breath alcohol tests.

2. Drug Test Results

Negative dilute. Seymour Housing Authority does not require that the
donor provide another specimen. It is accepted as a negative test.
Cancelled test dueto an invalid specimen. If the MRO reportsthis
result, the donor is required to present to the collection site immediately
upon natification, and provide a second specimen. It is performed under
direct observation.

Cancelled test dueto fatal flaw. If the MRO reportsthis, are-collection
IS necessary unless a negative result is needed such as pre-placement / pre-
employment, return to duty or follow up. Direct observation is not
required.

Cancelled test dueto a reasonable medical explanation. If the MRO
reports this, no further testing is needed.

Positive dilute. If the MRO reports thisresult, it will be treated in the
same manner as a positive.

Refusal to test —adulterated /substituted. 1f the MRO reportsthis
result, it istreated in the same manner as a positive test result.



VII.

e Positivetest If the MRO reports this result, the employee will be given a
one-time warning. He/She will be strongly advised to obtain evaluation
and treatment of their substance abuse problem with a Substance Abuse
Professiona (SAP). Seymour Housing Authority may use the assistance of
Griffin Hospital Occupational Medicine Center to assist the employee
with a selection.

The employee must have a negative test to return to work.

If the employee has a positive drug test a second time, the individual will
be terminated immediately.

ROLE OF THE MRO

The MRO is alicensed physician with knowledge of substance abuse disorders and has
appropriate training to interpret and evaluate a confirmed positive test result with the
employee’ smedical history and other relevant biomedical information.

Once the MRO has received the results from a certified laboratory, and there are no
fatal flaws with the collection process, a procedure for interviewing the donor with a
positive laboratory test is started.

The MRO will follow the Standard Operating Procedure at Griffin Hospital Occupational
Medicine Center, and will explain to the donor the purpose of the interview, whichisto
seeif thereis areasonable medical explanation for the positive laboratory test.

Oncethetest result is verified as positive, the MRO will forward in writing the results to
the designated employer representative of Seymour Housing Authority.

Time Sequence
The MRO will attempt up to three timesin 24 hours, to contact the donor confidentially
and give him/her the opportunity to discuss the test result.

After 24 hours, the MRO or hig/her designee will contact the Designated Employer
Representative (DER) at Seymour Housing Authority and inform the representative that
the donor cannot be located.

The Designated Employer Representative (DER) will attempt up to three timesin 24
hours to contact the donor and let him/her know to contact the MRO within 72 hours.



VI

The MRO may verify the test as positive without having communicated directly with the
donor in the following circumstances:

1. Thedonor declines to discuss the test.

2. Neither the MRO nor the DER of Seymour Housing Authority has been able to
contact the donor within 10 days of the MRO receiving the results from the
laboratory.

3. The HR Representative has contacted the donor and more than 72 hours have
passed since the date the donor was contacted.

All attempts to reach the donor and any contacts with the Designated Employer
Representative and the donor will be maintained in writing in the MRO / Donor
worksheet provided by Griffin Hospital Occupational Medicine Center.

. ROLE OF THE SUBSTANCE ABUSE PROFESSIONAL (SAP)

Regardless of employment status, an individual (including an applicant) who isfound to
have engaged in prohibited conduct regarding al cohol and/or controlled substances
through testing that Seymour Housing Authority coordinated will be provided alist of
SAPs available to contact for evaluation and treatment.

Anindividual isresponsible for the cost of the evaluation and treatment if they wish to
participate.

. RECORDKEEPING

All test results and records will be maintained in a secured file separate from the
medical record at Griffin Hospital Occupational Medicine Center and in a separate file
with limited access at Seymour Housing Authority.

Documentation regarding training given to supervisors will be kept on file.

. TRAINING

Seymour Housing Authority will provide the training for the recognition of behaviors
that may be due toillicit use of drugs and /or acohol to supervisors:

1. Thetraining will be at least of sixty (60) minutes duration.

2. Thetraining will be documented by certificate and becomes a permanent record.

3. Theactual training will educate all trainees to the effects and consequences of
controlled substance and a cohol use on personnel health, safety and the work
environment.



4. Theactual training will educate all trainees on the manifestations (symptoms)
and behaviora causes that may indicate controlled substance or alcohol use or
abuse.

5. Theactual training will educate supervisory personnel asto what action they
should take in the event they believe a controlled substance or acohol is being
used or abused.

Contact I nformation

If an employee has any questions with regard to this policy, he/she may contact one of
the following individuals at Seymour Housing Authority:

Name:David J. Keyser, Executive Director Phone: 888-4579

Name:Lisa Sanchez, Bookkeeper Phone: 888-4579

Adopted 8/9/2006



Required Attachment : Resident Member on the PHA Governing
Board

1.[X] Yes[ ] No: Does the PHA governing board include at least one member who
isdirectly assisted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board:
Nicholas J. Dota
B. How was the resident board member selected: (select one)?
[ ]Elected
XA ppointed

C. Theterm of appointment is (include the date term expires): 11/30/2003 to
11/30/2007

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why not?

[] the PHA islocated in a State that requires the members of a
governing board to be salaried and serve on afull time basis

[] the PHA has |ess than 300 public housing units, has provided
reasonabl e notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[ ]  Other (explain):

B. Date of next term expiration of a governing board member: 11/30/2007

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position):

Robert J. Koskel owski
First Selectman

Town of Seymour
Town Hall

OneFirst Street
Seymour, CT 06483



Public Trust Policy
of

Housing Authority of the Town of Seymour

In the case of abandoned, discarded or items unwanted by residents, or resident’s
families, the following protocol must be executed by all Housing Authority employees
and subcontractors:

I. Acknowledgement Public Service Code of Ethics

A. Ethics Statement

Public service is a public trust. All decisions and actions must be consistent with
meeting the needs of the populations and organization served and not for an
employee' s persona gain

B. The highest standard of ethical conduct and fair dealing is expected of each
employee, volunteer and al associated with the Housing Authority. Our
reputation is a most valuable asset, and we must continually earn the trust,
confidence and respect of our residents, their families, our colleagues and our
community.

C. Employees are charged with avoidance of any interest, influence, or
relationship which might conflict, or appear to conflict, with the best interests of
the Housing Authority, or which might affect your judgment or loyalty.
Disclosure of such conflicts must be disclosed to the Executive Director or
designated supervisor. Examples of conflicts of interest may include, but are not
limited to:

1. Having a financial interest in any business transaction within the
Housing Authority community and its associates

2. Accepting gifts, entertainment, or other benefit of more than a nominal
value ($25.00) from a any person or organization associated with the
Housing Authority



D. Standards of Conduct (re: Personnel Policies of the Housing Authority of
Seymour - attached)

1. The maintenance of high standards of honesty, impartiaity and
conduct of employees is essential to ensure proper performance of
business and maintenance of confidence by the public and especialy
of the tenants. (Item 40)

2. Employees of this Authority are considered to be public employees
and as such, must at all times extend the utmost courtesy to tenants and
others with whom they come in daily contact in connection with the
performance of their duties. The impression made, whether good or
bad, will be the one remembered and possibly assumed to be the
attitude of al Authority employees. (Item 40A - a)

3. All employees shall conduct themselves in a manner consistent with
the highest standards of business at al times (Item 40A - ¢)

4. Employees may not ask for or recelve gratuities or privileges in
connection with the business and their relationship with anyone
connected with or doing business with the Authority (Item 40A - f)

I1. Gifts and Compensation

A. Employees must conduct themselves professionally as a representative of a
public service organization understanding that public trust overrules persona
interest

B. Employees are not permitted to accept gifts of any nature valued over $25.00
and if received must be for the purposes of significant, special celebrations such
as those which involve gift giving such as Christmas, Chanukah, birthdays,
weddings, births and anniversaries.

C. Employees may, as part of their employed position or voluntarily, assist
residents in moving household items, yet are not permitted to receive any house
hold items as gifts or as, or in lieu of, financial compensation for assistance.

D. Employees are to inform anyone associated with the Housing Authority that all
gifts, beyond a nomina vaue ($25.00), excluding advertising novelties, are
discouraged. If the giver disregards this directive, the employee must report it
promptly. The item(s) will either be returned or donated to an appropriate charity.



I11. Receipt and Management of Abandoned Items

A. In the case of abandoned household items protocol identified in the resident
Lease Termination Policy and Procedure must be succinctly conducted.
Employees are accountable for supporting and providing this information to
residents and family members. Procedures identified in the Resident Lease
Termination Policy and Procedure document will be executed accordingly (see

Attachment)

B. All abandoned household items must be processed within the inventory of the
Housing Authority. Disbursement of these items will be made in accordance with
the discretion and direction of the Executive Director

IV. Reporting Incidence and Misconduct

A. In accordance with the Housing Authority’s Personnel Polices “Employees
shall immediately report to the Executive Director or hisher designee any
accident or unusual or improper acting or activity, involving the Authority
and/or any of it’s personnel.”

B. The Housing Authority will not tolerate retaliation or retribution against
anyone who brings violations to management's attention.

V. Compliance

A.

In the case of employee neglect or misconduct regarding any
personnel, organizational or aforementioned issuances,
immediate corrective action will be taken by the
administration, which will be determined by the Executive
Director and may lead to employment suspension (without
pay) and/or termination. Additionaly, failure to comply may
result in disciplinary action that may include reimbursement
for any damages, losses and criminal prosecution.

B. Action will also be taken against supervisors or others who
fail to report a violation or withhold relevant information
concerning aviolation of this Ethics Policy.

C. All directors and employees must sign the attached
Certification.



Public Trust Policy Certification

| have read and understand the Public Trust Policy of the Housing Authority of Seymour
and | agree to abide by this policy in al dealings for and with the Housing Authority and
its associates. | state that | have no interests that conflict or may conflict with my service
for the Housing Authority of Seymour except as set forth below.

Signature Date

Disclosure of Conflict(s):

If you wish this disclosure to be treated in confidence, please indicate here.

This certificate should be returned to:
David J. Keyser, Executive Director

Housing Authority of Seymour



HOUSING AUTHORITY OF THE
TOWN OF SEYMOUR

PUBLIC HOUSING GRIEVANCE PROCEDURE

1.0

2.0

PURPOSE AND SCOPE

The purpose of the following isto set forth the requirements, standards and criteriafor a
grievance procedure to be established to assure that a Public Housing tenant is afforded
an opportunity for ahearing if the tenant disputes within a reasonable time any Seymour
Housing Authority action or failure to act involving the tenant’ s lease with the Seymour
Housing Authority or Seymour Housing Authority regulations which adversely affect the
individual tenant’ s rights, duties, welfare or status.

APPLICABILITY

A.

This grievance procedure shall be applicable to al individual grievances, as
defined in paragraph 4 below, between the tenant and the Authority. Inthose
jurisdictions which require that, prior to eviction, atenant be given ahearing in
court containing the elements of due process, as defined in paragraph 4 C. 1
through 5 below, the Authority may exclude from the Public Housing Grievance
Procedure any grievance concerning atermination of tenancy or eviction that
involves:

1. Any criminal activity that threatens the health, safety, or right to peaceful
enjoyment of the premises of other residents or employees of the PHA, or

2. Any drug-related criminal activity on or near such premises.

@ If HUD has issued a due process determination, the pubic Housing
Authority may evict the occupants of the dwelling unit through the
judicial eviction procedures, which are the subject of the
determination. In this case, the Seymour Housing Authority is not
required to provide the opportunity for a hearing under the
Seymour Housing Authority’ s administrative grievance procedure.

The Public Housing grievance procedure shall not be applicable to disputes
between tenants not involving the Seymour Housing Authority or to class
grievances. The grievance procedure is not intended as aforum for initiating or
negotiating policy changes between a group or groups of tenants and the Seymour
Housing Authority's Board of Commissioners.



3.0

4.0

RIGHT TO A HEARING

Upon the filing of a written request as provided in these procedures, a resident shall be
entitled to a hearing before a Hearing Officer.

DEFINITIONS

For the purpose of this Grievance Procedure, the following definitions are applicable:

A.

" Grievance" shall mean any dispute which a resident may have with respect to
the Seymour Housing Authority's action or failure to act in accordance with the
individual resident's lease or Authority regulations which adversely affect the
individual resident's rights, duties, welfare or status. Grievance does not include
any dispute a resident may have with the Authority concerning a termination of
tenancy or eviction that involves any crimina activity that threatens the health,
safety, or right to peaceful enjoyment of the Authority's public housing premises
by other residents or employees of the Authority; or any violent or drug-related
criminal activity on or near such premises. Nor shall this process apply to disputes
between residents not involving the Seymour Housing Authority or to class
grievances.

"Complainant” shall mean any resident whose grievance is presented to the
Seymour Housing Authority or at the development management office in
accordance with sections 5.0 and 6.0 of this procedure.

" Elements of Due Process’ shall mean an eviction action or a termination of
tenancy in a State or local court in which the following procedural safeguards are
required:

1. Adeguate notice to the resident of the grounds for terminating the tenancy
and for eviction;

2. Opportunity for the tenant to examine al relevant documents, records and
regulations of the authority prior to the trial for the purpose of preparing a
defense;

3. Right of the resident to be represented by counsel;

4, Opportunity for the resident to refute the evidence presented by the
Authority including the right to confront and cross examine witnesses and
to present any affirmative legal or equitable defense which the resident
may have; and

5. A decision on the merits.



5.0

6.0
6.1

D. "Hearing Officer" shall mean a person selected in accordance with section 6.0
of these procedures to hear grievances and render a decision with respect thereto.

E. "Resident” shall mean the adult person (or persons) other than alive-in aide:

1. Who resides in the unit and who executed the lease with the Seymour
Housing Authority as lessee of the premises, or, if no such person now
resides in the premises,

2. Who resides in the unit and who is the remaining head of household of the
resident family residing in the unit.

F. "Resident Organization” Those member officers of the Rev. Callahan House
Tenants Association. It also includes aresident management corporation.

G. "Promptly" (as used in section 5.0, and 6.0 (D)), shal mean within the time
period indicated in a notice from Seymour Housing Authority of a proposed
action which would provide the basis for a grievance if the resident has received a
notice of a proposed action from the agency. Under normal circumstances,
promptly shall mean no longer than fourteen (14) days.

PROCEDURESPRIOR TO A HEARING (INFORMAL HEARING)

Any grievance shall be promptly and personally presented, either oraly or in writing, to
the Seymour Housing Authority office or to the office of the development in which the
resident resides so that the grievance may be discussed informally and settled without a
hearing. A summary of such discussion shall be prepared within fourteen (14) calendar
days and one copy shall be given to the resident and one retained in the Authority's
resident file. The summary shall specify the names of the participants, dates of the
meeting, the nature of the proposed disposition of the complaint and the specific reasons
therefor, and shall specify the procedures by which a hearing under these procedures may
be obtained if the resident is not satisfied.

PROCEDURESTO OBTAIN A HEARING (FORMAL HEARING)
REQUEST FOR HEARING

The resident shall submit a written request for a hearing to the Authority or the
development office within fourteen (14) caendar days from the date of the mailing of the
summary of the discussion pursuant to section 5.0. The written request shall specify:

A. The reasons for the grievance; and

B. The action or relief sought.



6.2

6.3

6.4

6.5

SELECTION OF A HEARING OFFICER

A grievance hearing shall be conducted by an impartial person appointed by the Seymour
Housing Authority other than a person who made or approved the action under review or
a subordinate of such person.

The Seymour Housing Authority shall annualy submit a list of prospective hearing
officers. This list shall be provided to any existing resident organization(s) for such
organization's comments or recommendations. The Seymour Housing Authority shall
consider any comments or recommendations by a resident organization.

From thislist, a hearing officer shall be selected.
FAILURE TO REQUEST A HEARING

If the resident does not request a hearing in accordance with this section, then the
Seymour Housing Authority's disposition of the grievance under section 5.0 shall become
final. However, failure to request a hearing does not constitute a waiver by the resident of
the right thereafter to contest the Seymour Housing Authority's action in disposing of the
complaint in an appropriate judicial proceeding.

HEARING PREREQUISITE

All grievances shall be promptly presented in person, either orally or in writing, pursuant
to the informal procedure prescribed in section 5.0 as a condition precedent to a hearing
under this Section. However, if the resident can show good cause why there was failure
to proceed in accordance with section 5.0 to the Hearing Officer, the provisions of this
subsection may be waived by the Hearing Officer.

ESCROW DEPOSIT

Before a hearing is scheduled in any grievance involving the amount of rent as defined in
the lease which the Seymour Housing Authority claims is due, the resident shall pay to
the Seymour Housing Authority an amount equal to the amount of the rent due and
payable as of the first of the month preceding the month in which the act or failure to act
took place. The resident shall thereafter deposit monthly the same amount of the monthly
rent in an escrow account held by the Seymour Housing Authority until the complaint is
resolved by decision of the Hearing Officer. Amounts deposited into the escrow account
shall not be considered as acceptance of money for rent during the period in which the
grievance is pending. In extenuating circumstances, the Seymour Housing Authority may
waive these requirements. Unless so waived, the failure to make such payments shall
result in a termination of the grievance procedure. However, failure to make payment
shall not constitute a waiver of any right the resident may have to contest the Seymour
Housing Authority's disposition of his grievance in any appropriate judicia proceeding.



6.6

7.0

SCHEDULING OF HEARINGS

Upon the resident's compliance with this section the Hearing Officer shall promptly
schedule a hearing for atime and place reasonably convenient to both the resident and the
Seymour Housing Authority. A written notification specifying the time, place and the
procedures governing the hearing shall be delivered to the resident and the appropriate
agency official.

PROCEDURES GOVERNING THE HEARING
Theresident shall be afforded afair hearing, which shall include:

A. The opportunity to examine before the grievance hearing any Authority
documents, including records and regulations that are directly relevant to the
hearing. The resident shall be provided a copy of any such document at the
resident's expense. If the Seymour Housing Authority does not make the
document available for examination upon request by the resident, the Seymour
Housing Authority may not rely on such document at the grievance hearing.

B. The right to be represented by counsel or other person chosen as the resident's
representative and to have such person make statements on the resident's behalf;

C. Theright to a private hearing unless the resident requests a public hearing;

D. The right to present evidence and arguments in support of the resident's
complaint, to controvert evidence relied on by the Authority or development
management, and to confront and cross examine al witnesses upon whose
testimony or information the Seymour Housing Authority or development
management relies; and

E. A decision based solely and exclusively upon the facts presented at the hearing.

The Hearing Officer may render a decision without holding a hearing if the Hearing
Officer determines that the issue has been previously decided at another hearing.

If either the resident or Authority fails to appear a a scheduled hearing, the Hearing
Officer may postpone the hearing for up to five business days or determine that the
missing party has waived their right to a hearing. Both the Seymour Housing Authority
and the resident shall be notified of the Hearing Officer's decision. This decision shall not
waive a resident's right to contest the disposition of the grievance in an appropriate
judicia proceeding.

At the hearing, the complainant must first make a showing of an entitlement to the relief
sought and thereafter the Seymour Housing Authority must sustain the burden of
justifying the Seymour Housing Authority’s action or failure to act against which the
complaint is directed.



7.0

8.0

The hearing shall be conducted informally by the hearing officer or hearing panel and
oral or documentary evidence pertinent to the facts and issues raised by the complaint
may be received without regard to admissibility under the rules of evidence applicable to
judicial proceedings. The hearing officer or hearing panel shal require the Seymour
Housing Authority, the complainant, counsel and other participants or spectators to
conduct themselves in an orderly fashion. Failure to comply with the directions of the
hearing officer or hearing panel to obtain order may result in excluson from the
proceedings or in a decision adverse to the interests of the disorderly party and granting
or denia of the relief sought, as appropriate.

The complainant or the Seymour Housing Authority may arrange, in advance and at the
expense of the party arranging, for a transcript of the hearing. Any interested party may
purchase a copy of such transcript

The following accommodation will be made for persons with disabilities:

A. The Seymour Housing Authority shall provide reasonable accommodations for
persons with disabilities to participate in the hearing. Reasonable
accommodations may include qualified sign language interpreters, readers,
accessible locations, or attendants.

B. If the resident is visually impaired, any notice to the resident that is required by
these procedures must be in an accessible format.

INFORMAL HEARING PROCEDURES FOR DENIAL OF
ASSISTANCE ON THE BASISOF INELIGIBLE IMMIGRATION
STATUS

The participant family may request that the Seymour Housing Authority provide for an
informal hearing after the family has notification of the INS decision on appeal, or in lieu
of request of appea to the INS. The participant family must make this request within 30
days of receipt of the Notice of Denial or Termination of Assistance, or within 30 days of
receipt of the INS appeal decision.

DECISION OF THE HEARING OFFICER

The Hearing Officer shall prepare a written decision, together with the reasons therefore,
within fourteen (14) calendar days after the hearing. A copy of the decision shall be sent
to the resident and the Seymour Housing Authority. The Authority shall retain a copy of
the decision in the resident's folder. A copy of such decision with al names and
identifying references deleted shall aso be maintained on file by the Seymour Housing
Authority and made available for inspection by a prospective complainant, his or her
representative, or the Hearing Officer.



The decision of the Hearing Officer shall be binding on the Seymour Housing Authority
who shall take all actions, or refrain from any actions, necessary to carry out the decision
unless the Seymour Housing Authority's Board of Commissioners determines within
reasonabl e time, and promptly notifies the complainant of its determination, that:

A. The grievance does not concern Seymour Housing Authority action or failure to
act in accordance with or involving the resident's lease or Authority regulations,
which adversely affect the resident’s rights, duties, welfare or status;

B. The decision of the Hearing Officer is contrary to applicable Federal, State, or
local law, Authority regulations, or requirements of the Annual Contributions
Contract between the Authority and the U.S. Department of Housing and Urban
Development.

A decision by the Hearing Officer or Board of Commissioners in favor of the Seymour
Housing Authority or which denies the relief requested by the resident in whole or in part
shall not constitute a waiver of, nor affect in any manner whatsoever, any rights the
resident may have to atrial do novo or judicial review in any judicia proceedings, which
may thereafter be brought in the matter.

9.0 AMENDMENTS

The Seymour Housing Authority shall provide at least 30 days notice to residents and resident
organizations setting forth proposed changes in this Grievance Procedure. This 30-day period
will be for the purpose of providing an opportunity to present written comments. Comments
submitted shall be considered by the Seymour Housing Authority before adoption of any
grievance procedure changes by the Seymour Housing Authority.

10. DISTRIBUTION

The Public Housing Grievance Procedure shall be included in, or incorporated by referencein,
al tenants dwelling leases. The residents and resident organizations shall be provided a copy of
this grievance procedure.

Adopted by the Board of Commissioners: SEPT 1997




=

LI1ST OF PROSPECTIVE HEARING OFFICERS

Seymour Housing Authority’ s Executive Director (or staff member).

Any Housing Authority Executive Director (or staff member) from a surrounding
jurisdiction.

Seymour Housing Authority’s Legal Counsel.



To: Cal | ahan House Resi dents

From David J. Keyser, Executive Director
RE: Conpr ehensi ve Agency Plan — Rev. Cal |l ahan House
Dat e: 9/ 19/ 07

This meno is to informyou that a Public Hearing is schedul ed
for Friday, Septenber 21, 2007 to be held in the Community
Room to discuss the Seynmour Housing Authority’ s Annua

Conpr ehensi ve Agency Plan. The neeting will begin at 7:30
P.M

Thank you for your interest in the Seynour Housing Authority.



August 8, 2007

Waterbury Republican/American
389 Meadow Street
Waterbury, CT 06702
Attention: Allison Visar
Gentlemen:
Attached isalegal notice for publication. Please run this notice on the following dates:

Thursday, August 9, 2007
Please submit the invoices for this ad to the attention of Lisa Sanchez, Bookkeeper,
Seymour Housing Authority at 32 Smith Street, Seymour, CT 06483. Please note, that an
affidavit of publication must accompany the invoice in order for usto be ableto pay the
bill.
Thank you for your attention to this matter. 1f you have any questions or concerns
regarding this request, please contact me at the af orementioned address and phone

number.

Sincerely,

David J. Keyser, PHM
Executive Director



SEYMOUR HOUSING AUTHORITY

The Seymour Housing Authority is presenting its Annual Comprehensive Agency Plan as
required by Federal Regulations for Public Review. Copies of the Plan are available at
the office of the Seymour Housing Authority located at 28 Smith Street, Seymour, CT
06483. Telephone (203) 888-4579. Written comments will be received by David J.
Keyser, Executive Director, at the aforementioned address through Friday, September 21,
2007. A Public Hearing will be held at 6:30 P.M. on Friday, September 21, 2007 to
collect comments. The Public Hearing will be held in the Community Room of the Rev.
Callahan House located at 32 Smith Street, Connecticuit.



Public Hearing
2008 PHA Annual PLAN Meeting Minutes

Present: Grace Isreal Apt. 1G Helen Joseph Apt. 4]
Paul Martin Apt. 4B Vera Wilheolmy Apt. 3G
Julie Furihio Apt. 2W Laura Bengivengo  Apt. 4F
Mike Furihio Apt. 2W Clara Amodio Apt. 4E
Doris Sykes Apt. 2M Nicholas Minuto Apt. 3B
Lena Minuto Apt. 3B Mary Yocher Apt. 2K
Joe Michaud Apt. 4R June Stec Apt. 2T
Catherine Martin  Apt. 2P Ann Stanik Apt. 3X
Joan Seaman Apt. 1N Walter Ruzicka Apt. 1K
Helen Matulavage Apt. 1C Jan Bruneau Apt. 4T
William Rosa Apt. 3L Marge Wityak Apt. 4S
Sam Demytryshyn Apt. 2E Jason Murray Apt. 3]
Walter Anderson  Apt. 2U Rita Cashin Apt. 3B
Val Poulin Apt. 4A Lois Perrott Apt. 3E
Jean Jacob Apt. 4N

SHA representation: David J. Keyser, Executive Director
Debby Della Volpe, Maintenance Systems Coordinator

Date of Hearing: 9/21/2007, 6:30 P.M., Callahan House Community Room

1. Announcements

The Executive Director commented that he was presenting the Seymour Housing
Authority’s 2008 Agency Plan. He stated that this public hearing was required by
regulation and the intent was to seek comments and input relative to the agency
plan.

II. Discussion

The Executive Director began discussion by stating that this year’s plan did not
include any policy changes. He reviewed the section relative to consistency with the
State’s Consolidated Plan. He discussed the Authority’s strategy and desire to
develop 58 Units of independent Elderly/disabled housing on Town of Seymour
Leased property. The effort is to improve its elderly/disabled housing stock, and not
to add units to the market. Once constructed, we would endeavor to change density
at the Rev. Callahan House by combining efficiency apartments into larger one-
bedroom units. We would change the density at Callahan House from 80 apartments
to 50 apartments in doing so. We would similarly change density at the Norman Ray
House in the same manner. We will apply for conventional, Low Income Housing Tax
Credits, Section 811, and other affordable housing funding sources.

The Executive Director discussed two of the ways that the Seymour Housing
Authority has achieved the goals to address impediments to further fair housing. He
described the successful development of Smithfield Gardens Assisted Living and the
fact that the Authority, through it's component entity SHA Development Corp., is
serving the housing and assisted living needs of individuals whose incomes are at the
50% and 60% area median income. He then commented on another endeavor of
SHA Development Corp. and described how we partnered with a local



Architect/private entrepreneur, the Bank Street East Limited Liability Corp., who has
endeavored to provide twelve units of affordable elderly housing in the downtown
Seymour area. This Architect is renovating two historic buildings that will combine
commercial space and twelve one bedroom apartments funded by the State of
Connecticut’s Housing Trust Fund and Federal Home Loan Bank affordable housing
low cost loan and grant funding as well as private bank loans provided by the
Naugatuck Valley Savings and Loan Bank. Eight of these twelve units will be
occupied by individuals whose income does not exceed 60% of AMI. He stated that
the rents for eight of the units will be $652.00 per month and four of the units will
house individuals at market rate, $1,100 per month. In 2008 the Seymour Housing
Authority will embark on a 15 year management agreement to manage these of
affordable senior housing under the State of Connecticut’s Affordable Housing
Program guidelines.

The Executive Director informed the tenants that he was recently on the airwaves,
on a radio station actively promoting the Smithfield Gardens where he is actively
trying to fill the units there. He stated there are 11 more units that need to be filled
to reach capacity there.

The Executive Director also told tenants that at the current Smithfield Gardens rents
of $766 and $919 plus the $404 meal charge monthly, that $1170 and $1323 is not
an unreasonably high cost for rent, meals, activities offered and round the clock care
at Smithfield Gardens. He stated that these services and rents are comparatively
moderate as related to market rate costs of in excess of $3,500 to $7,500 per
month.

The Executive Director then discussed the five year capital fund program. He stated
the change in strategy was to add as many items as expected to fail or require
replacement in year five of this plan. He commented that HUD regulations allow for
fungibility in the implementation of the capital fund program. He stated, however, if
an item breaks down and funds are available to fix the item, HUD does not allow the
Authority to use Capital Funds if the item has not been identified in the five year
plan. He started going thru the work items.

He discussed the plan to install a digital controller for the heating unit. This
controller would be controlled by a computer. He explained that the current heating
system is on a manual system and that creates problems like interruptions in heat,
and low heat, down to 68 degrees or so when there are cold spells. Currently, the
problem with the heat is that it is adjusted manually. With the computerized
system, it will be taken care of automatically by the computer utilizing outside
temperatures and computer settings.

The Executive Director brought up the subject of “Refrigerator Replacements”. He
stated that the gaskets on some of the refrigerators were failing and that in past
years we had replaced the oldest ones.

The Executive Director discussed the cycle painting that would continue at Callahan,
with 10 units for 2008, and it is planed to occur in future years as well as the
refrigerator replacement.

The Executive Director next discussed the toilet replacement. He explained how the
existing 3-gallon toilets in apartments are expensive to operate and waste water. He
commented that the thought was to convert them to new toilets that use 1.3 gallons



per flush, however cautioned that this reduction causes problems at times when all
of the contents do not go down the soil pipes properly, and therefore, get stuck in
the pipes, causing a backup. This occurs because the low powered flushing doesn’t
allow enough pressure to properly flush the contents. He added that the newer
toilets that will be replacing the problem ones will have power flush, a stronger flush
system. He stated this is what he intends to use.

The next item discussed was brick facade on the exterior of the building. He stated
there is a problem on the parking lot side of the building. He commented that
although we made repairs several years ago, that step cracks are re-appearing. The
Executive Director told the tenants that SHA was looking into the possibility of siding
or another material being used under the windows. He acknowledged the cracks in
the brick that currently exist and said that he had hoped to get them repaired or
replaced in 2011.

The Executive Director reported that the roof was in good shape, as it was done
approximately 15 years ago. He stated he considered replacement in 2012 because
it will be reaching its useful life by then.

Solar panels could be a possibility, reported the Executive Director, in the 2012
budget. HUD discussed this possibility with the Executive Director when the trees
that existed surrounding the Callahan House property were removed as part of the
Smithfield Gardens project. These panels could add heat and a source of power for
some common area lighting and therefore reduce heating and lighting costs.

Also in the 2012 budget, the Executive Director spoke of the proposed blind
replacement for tenants. He referred to the problem of blinds and blind slats and the
fact that the slats are often replaced. He would like to replace all of the problem
blinds.

The Executive Director then addressed the residents on the current problems with
the pumps for the heating system at Callahan and how a recent problem with no hot
water occurred and how he is looking into a solution for the 2012 budget. He
explained that the water circulating pump went and that he was not immediately
informed of this. When he was, he immediately replaced it with a backup pump and
had the original pump repaired at the expensive cost of $1,200. Ironically, the
backup pump also went and now is being repaired.

The Executive Director also spoke of the hallway stairs, and how he would like to see
the pans, landings, and the steps replaced, which is currently causing the buckling of
the carpeting in those areas.

The plan to replace kitchen and bathroom water supply valves as needed in 2012
was also brought up by the Executive Director. Any problem valves causing leaks
would certainly be addressed.

The Executive Director next spoke about the current alarm system at Callahan
House. He explained that the current smoke alarm in apartments goes off when
triggered, for 10 minutes and then it shuts off. He added that the Fire Marshall does
not like this and wants the alarm only to be manually shut off by SHA or by the Fire
Department. To do this, software changes would need to be put into place. This is
in the 2012 budget to do. He explained that this is an item that could be considered



to move up to a current year if funding would allow in the event of favorable bidding.
This he explained was the definition of fungibility allowed by HUD.

The Executive Director informed the tenants that the new security system has the
capability of logging visitors on the computer. He added that this is a good thing for
security and to know who is entering the building.

The Executive Director discussed the possibility of changing the lobby entry ceiling
and adding newer lighting, possibly a nice chandelier in the lobby.

The Executive Director spoke about rent collection to the tenants. He told them that
collection would begin again at the Callahan House soon on scheduled dates and
times.

The Executive Director also updated the tenants with the plans for the expanded
Community Room, which will utilize the old SHA office area. He added that even a
pool table would go into the room. One tenant asked if a shuffleboard floor could be
put in and DJK responded that the area was not big enough to include it, and that a
shuffleboard would have to be outside anyway.

The Executive Director ended the discussion of the PHA plan by noting that the
$2,458,300 total estimated cost was not an unreasonable request for funding, and
added that amounts like 3 million are given to larger housing authorities like
Bridgeport and Waterbury. Obviously larger housing authorities receive more
money.

The Executive Director discussed with the tenants a recent comment made to him by
a tenant regarding social security numbers appearing on the rent receipts. DJK
informed the tenants that the social security has appeared on the receipts going way
back to 1993, and that he has never had any reports of a problem with this printed
on there, but he did ask the computer company about this and the possibility of
removing it from the receipt. He stated that the resident social security humbers are
their account number with the Authority because of the computer system. The
response he received was that it can be done, by going to a web-based system. Of
course there is a cost with this, but it will be done, and probably by the beginning of
2008, so at that time, the social security number will no longer appear on rent
receipts.

II1I. Roundtable/Comments

At this point of the meeting, DJK had discussed all the contents of the PHA Plan with
the tenants and opened the meeting up for any questions or comments.

Resident Comment: Helen Matulavage, Apt. 1C, asked DJK how often the
refrigerators get replaced.

SHA RESPONSE: The Executive Director answered, “every 8 years”. He added that
we have been replacing them at a rate of ten/year and this seems to be a reasonable
time to replace, and the SHA’s upkeep and replacement schedule is a good one.

Resident Comment: Nicholas Minuto, Apt. 3B, asked about the aids that come in
and why did they have the keys to get into the building.



SHA RESPONSE: The Executive Director answered that some of the tenants are
obviously in need of aids and that the aids run errands and bring in items for these
tenants and therefore, have the resident’s keys to do so. He stated that this issue is
one that has been brought up during past block watch and resident meetings. He
statd that the office is not issuing keys to aides.

Resident Comment: Jason Murray, Apt 3], asked why some of the tenants let
visitors in the front entrance of the building by the street.

SHA RESPONSE: The Executive Director strongly urged tenants not to do this and
stressed that this is not allowed and is a matter of security. He further stated that
this is another issue that keeps coming up at block watch meetings and building
security meetings. He stated that the Seymour Housing Authority has on several
occasions and on a regular basis posts and distributes a building safety pamphlet
that specifically addresses this issue. He commented that this a resident related
problem that has not gone away.

Resident Comment: William Rosa (3L) stated that a certain tenant in the building
on the first floor has visitors that come to pick up the tenant with a hospital bed
usually and that this tenant never gets to the door to let their visitor in, and that a
lot of the time, Mr. Rose ends up letting them in. He wanted to know why.

SHA RESPONSE: The Executive Director responded that this was an issue over the
ability of a disabled resident, and the fact that Mr. Rosa has to let the aide inis a
very valid issue, and that he was unwilling to discuss the specifics of this matter in
this public setting, however, he urged Mr. Rosa to approach him at a better time,
during SHA business hours in the office.

Resident Comment: Laura Bengivengo, Apt. 4F commented on how the funding for
improvements to Callahan keeps getting smaller and smaller.

SHA RESPONSE: The Executive Director concurred with the comment. He stated
that the dollars allocated are based on a formula derived by the age and physical
attributes of the building. He stated that HUD and Congress often makes cuts in the
funding as well.

The Executive Director stated that the Operating Subsidy gets cut in the same
manner. He stated that earlier this year, we received an advice that the Operating
subsidy would remain the same for an 18 month period. He commented that the
cost of utilities has gone sky high. Electric costs have doubled and the next cost he
sees going up is water bills.

Resident Comment: Laura Bengivengo, Apt. 4F, stated that she thought it was nice
that SHA was thoughtful in wanting to give nice things to Callahan House, like what’s
next store at Smithfield Gardens.

SHA Development: The Executive Director responded that the HUD Capital Fund
Program is intended to keep the building in good repair.

Resident Comment: Rita Cashin, Apt. 4B commented that there is a terrible draft
coming through where the air conditioner. She added that the air conditioner



covers, when they are installed, are often worn down in the insulation, and some are
even missing the insulation completely.

SHA RESPONSE: The Executive Director responded that it is almost impossible to
determine which covers do not function properly, at the time they are placed on the
air conditioner. He urged any tenant that experiences problems with the covers, like
cold air, to report it to the SHA office, and it would immediately be addressed. He
added that this problem can easily be fixed, but the tenant has to bring it to the
attention of the SHA. If you are getting a draft, immediately after we install the
cover, then you must call us so that we may address the problem.

Resident Comment: Rita Cashin, Apt. 4B,then asked if the Rev. Callahan House
would be changing it's name.

SHA RESPONSE: The Executive Director told her “no”.

Resident Comment: Jason Murry, Apt. 3], informed that the security door was
open last night at 8:30 pm. He wondered about shutting it himself or not.

SHA RESPONSE: The Executive Director told him that there are staff on at
Smithfield Gardens who would take any after hours calls for maintenance/problems
such as this one. Any time this occurs, he just needs to call the SHA and the on-call
employees will respond. DJK also added that the residents call-to-aid alarms will
also go over to Smithfield Gardens, so they are never without help if needed.

The tenants began to respond that they were not aware of this and this made them
more comfortable knowing.

He added that the doors get opened like that when someone is in a hurry to get out
of the building. They do not wait for the door to open automatically and they push
the emergency panic bar on the door and it causes the door to remain open.

Resident Comment: Catherine Martin asked how emergency personnel get into the
building when called, if nobody is in the lobby to let them in.

SHA RESPONSE: The Executive Director stated that EMS personnel have a key to
the Knox box installed in the lobby. In the Knox box is a key to all the units. He also
responded that the personnel at Smithfield Gardens have a key to unlock the doors
and that there is a key in the lock box in the lobby that the emergency personnel are
aware of and will use to enter the building.

Resident Comment: Lois Perrott stated that she is getting a cold draft coming in
from the air conditioner.

SHA RESPONSE: The Executive Director informed her that it was still a little too
soon to cover the air conditioner’s since it may get hot and humid in the next week
or so. He assured her that after about another two to three weeks the covers would
be put on.

Resident Comment: Vera Wilhelmy, Apt. 3G, stated that it gets too hot in her
apartment in the winter with the heat.



SHA RESPONSE: The Executive Director told her that if it does get too hot, she can
open a window. He reminded her that in the entire building it is difficult to regulate
the temperature to stay the same throughout. She is on the upper floor, and he
added that heat rises. He stated that since she is on the third floor, that she has
electric baseboard heat and her own controls.

At this time, a lengthy discussion began with regards to the current parking
assignments at Callahan House.

Resident Comment: Vera Wilhelmy, Apt. 3G, voiced her concerns about tenants
assigned to handicapped parking spaces that she truly believed were not
handicapped. She added that she is handicapped and she if forced to park in her
spot which is clearly not conveniently near the entrance door. She said that she has
difficulty when she has to retrieve a carriage for her packages and then transport the
carriage from her car to the building, because of her handicap. She feels like she
deserves that handicap spot, and not a non-handicapped couple.

SHA RESPONSE: The Executive Director responded by agreeing that handicap
parking spaces should only be assigned to truly handicapped people and that he will
review the spot she is referring to. He informed that when the lot was re-worked
that there was a lottery system to decide who will get what spot. He added that the
SHA had sent the tenants a survey and asked which tenants honestly had a need to
have a parking spot close to the building, and which tenants did not mind parking
farther out. The Executive Director feels that this questionnaire was honestly
answered by tenants and this survey guided the SHA to their spot assignments.

At this point the Executive Director recited a few of the items on the SHA Parking
Policy to the tenants, to clarify some points. He agreed that the SHA does need a
definite policy for the three designating handicap parking spaces and assured tenants
that the entire policy will be reviewed.

The Executive Director also added that if a tenant who's vehicle is removed from the
spot as a disable vehicle, and is not returned or replaced to the spot after a period of
three weeks, this spot now becomes available to the next tenant on the waiting list
for a spot.

It was brought up by the tenants that aids are parking in illegal spots (no parking
areas) in the lot, and it causes a problem for tenants to back out of, or to pull into
their assigned spots.

The Executive Director responded that Officer Joe DeFelice, the area community
officer, can address this problem.

The Executive Director spoke to the tenants about the SHA staff and reports by
tenants that the staff is responding to tenants rudely. Apparently a recent event
triggered this response by tenants, and the Executive Director wanted to assure the
tenants that no appearance of rudeness by the staff is intentional. As a situation
occurred, a staff member responded to a tenant with a simple “no” answer and the
tenant continued to ask the same request over and over again. The Executive
Director reminded the tenants that at times, the staff must deny requests and for
legitimate reasons, and that the tenants should respect that, and not challenge their
reasons. The Executive Director went on the apologize to the tenants if it seemed



that the staff was rude, but assured them that it wasn’t the intention of the staff to
appear that way.

IV Conclusion

The Executive Director asked if there were any more comments or suggestions
relative to the parking lot policy and the proposals being recommended.

Hearing none, the Executive Director concluded the hearing at 7:55 P.M.



Public Hearing
2008 PHA Annual PLAN Meeting Minutes
Rev. Callahan House
September 21, 2007
6:30 pm

The Seymour Housing Authority held a meeting to discussthe PHA
Plansfor the next five yearsin the Community Room of the Callahan
House on September 21, 2007

Present:  David J. Keyser (DJK) — Executive Director, SHA
Residents of Rev. Callahan House as per attached list

DJK wasthe main speaker of the meeting and started off speaking on
affordable housing. He stated that the minimum income for affordable
housing started at $28,000.

DJK briefly spoke about the Randall Field area and how Seymour
Housing Authority isworking on getting this project up and running.

DJK informed residentsthat therewere no policy changesto the
Seymour Housing Authority thisyear.

DJK began to go over the PHA 5-year Plan beginning with the plans for
2008. Hediscussed the plan toinstall a digital controller for the heating
unit. Thiscontroller would be controlled by a computer. He explained
that the current heating system is on a manual system and that creates
problemslikeinterruptionsin heat, and low heat, down to 68 degrees or
so when there are cold spells. Currently, the problem is addressed
manually. With the computerized system, it will be taken car e of
automatically by the computer.

DJK brought up the subject of “ Refrigerator Replacements’. He stated
that the gaskets on the 4" floor were going and that this year we had
replaced the oldest ones.



DJK discussed the cycle painting that would continue at Callahan, with
10 unitsfor 2008, aswell astherefrigerator replacement, also 10 for
2008.

Resident Helen Matulavage asked DJK how often the refrigerators get
replaced. DJK answered, “every 10 years’. Headded that ten yearsis
areasonabletimeto replace, and the SHA’s upkeep and replacement
scheduleisa good one.

DJK informed theresidentsthat SHA isworking on kitchen cabinet
replacement. He stated that the new cabinetsthat will be installed will
givethetenantsmoreroom. At thistime, DJK isnot surethat all
tenantswill get them.

DJK next discussed thetoilet replacement. He explained how the
existing 3-gallon toilets in apartments causes problems at times when all
of the contents do not go down properly, and therefore, get stuck in the
pipes, causing a backup. This occurs because the low powered flushing
doesn’t allow enough pressureto properly flush the contents. He added
that the newer toiletsthat will be replacing the problem oneswill have
power flush, a stronger flush system.

The next item discussed was brick replacement on the exterior of the
building. DJK told the tenantsthat SHA was looking into the possibility
of sding. He acknowledged the cracksin the brick that currently exist
and said that he had hoped to get them repaired or replaced in 2011.

DJK reported that the roof wasin good shape, asit was done
approximately 15 yearsago.

Solar panels could be a possibility, reported DJK, in the 2012 budget.
HUD discussed this possibility with DJK when thetreesthat existed
surrounding the Callahan House property wereremoved aspart of the
Smithfield Gardensproject. These panels could add heat and therefore
reduce heating costs.

Alsoin the 2012 budget, DJK spoke of the proposed blind replacement
for tenants. Hereferred to the problem of blinds and blind datsand the
fact that the slats are often replaced. Hewould liketo replace all of the
problem blinds.



DJK then addressed theresidents on the current problemswith the
pumpsfor the heating system at Callahan and how a recent problem
with no hot water occurred and how heislooking into a solution for the
2012 budget. He explained that the water circulating pump went and
that hewas not immediately informed of this. When hewas, he
immediately replaced it with a backup pump and had the original pump
repaired at the expensive cost of $1,200. Ironically, the backup pump
also went and now isbeing repaired.

DJK also spoke of the hallway stairs, and how hewould like to seethe
pansin the stepsreplaced, which is currently causing the buckling of
the carpeting in those ar eas.

The plan to replace kitchen and bathroom water supply valves as
needed in 2012 was also brought up by DJK. Any problem valves
causing leakswould certainly be addressed.

DJK next spoke about the current alarm system at Callahan House. He
explained that the current smoke alarm in apartments goes off when
triggered, for 10 minutesand then it shuts off. Headded that the Fire
Mar shall does not like this and wantsthe alarm only to be manually
shut off by SHA or by the Fire Department. To do this, software
changes would need to be put into place. Thisisin the 2012 budget to
do.

DJK informed the tenantsthat the new security system hasthe
capability of logging visitors on the computer. Headded that thisisa
good thing for security and to know who is entering the building.

DJK discussed the possibility of adding newer lighting, possibly a nice
chanddlier in thelobby and the tenants were not very receptiveto the
idea, as much asthe problem areasin need of improvement.

DJK ended the discussion of the PHA plan by noting that the $2,458,300
total estimated cost was not an unreasonable request for funding, and
added that amountslike 3 million are given to larger housing
authoritieslike Bridgeport and Waterbury. Obvioudy larger housing
authorities receive more money.



At this point of the meeting, DJK had discussed all the contents of the
PHA Plan with the tenants and opened the meeting up for any questions
or comments.

Tenant Nicholas Minuto asked about the aidsthat comein and why did
they have the keysto get into the building.

DJK answer ed that some of the tenants are obviously in need of aids
and that theaidsrun errandsand bringin itemsfor these tenantsand
therefore, hae their keysto do so.

Tenant Kenneth Franko asked why some of the tenants et visitorsin
the front entrance of the building by the street.

DJK strongly urged tenants not to do this and stressed that thisis not
allowed.

Tenant William Rosa stated that a certain tenant in the building on the
first floor hasvisitorsthat cometo pick up thetenant with a hospital
bed usually and that thistenant never getsto the door to let their visitor
in, and that a lot of thetime, Mr. Rose ends up lettingthem in. He
wanted to know why.

DJK responded that thiswas a very valid issue, and that thiswas not
thetimeto discussit and heurged Mr. Rosa to approach him at a better
time, during SHA business hoursin the office.

Tenant Laura Bengivengo commented on how the funding for
Improvementsto Callahan keeps getting smaller and smaller.

DJK agreed.

DJK also added that the cost of utilities has gone sky high. Electric
costs have doubled and the next cost he sees going up iswater bills.

Tenant Laura Bengivengo stated that she thought it was nicethat SHA
was thoughtful in wanting to give nicethingsto Callahan, like what’s
next store at Smithfield Gardens.

Tenant Rita Cashin commented that thereisaterrible draft coming
through wheretheair conditioner is. She added that the air conditioner



covers, when they areinstalled, are often worn down in the insulation,
and some ar e even missing the insulation completely.

DJK responded that it isalmost impossible to deter mine which covers
do not function properly, at thetime they are placed on the air
conditioner. Heurged any tenant that experiences problemswith the
covers, likecold air, toreport it to the SHA office, and it would
immediately be addressed. He added that this problem can easily be
fixed, but thetenant hasto bring it to the attention of the SHA.

Tenant Rita Cashin then asked DJK if the Rev. Callahan House would
be changing it’sname.

DJK told her “no”.

Tenant Jason Murry informed DJK that the security door was open last
night at 8:30 pm. Hewondered about shutting it himself or not.

DJK told him that there are staff on at Smithfield Gar dens who would
take any after hourscalls for maintenance/problems such asthisone.
Any timethisoccurs, hejust needsto call the SHA and the on-call
employeeswill respond. DJK also added that the residents call-to-aid
alarmswill also go over to Smithfield Gardens, so they are never
without help if needed.

Thetenants began to respond that they were not awar e of thisand this
made them mor e comfortable knowing.

Tenant Catherine Martin asked how emer gency personnel get into the
building when called, if nobody isin thelobby to let them in.

DJK responded that the personnel at Smithfield Gardens have a key to
unlock the doorsand that thereisakey in thelock box in the lobby that
the emer gency personne are aware of and will useto enter the building.

DJK spoke about rent collection to the tenants. Hetold them that
collection would begin again at the Callahan House soon on scheduled
dateand times.



DJK also updated the tenantswith the plansfor the expanded
Community Room, which will utilize the old SHA officearea. He added
that even a pool table would go into theroom. Onetenant asked if a
shuffleboard floor could be put in and DJK responded that the area was
not big enough to includeit, and that a shuffleboard would have to be
outside anyway.

Tenant Lois Perrott stated that sheis getting a cold draft comingin
from the air conditioner.

DJK informed her that it was still a little too soon to cover the air
conditioner’ssince it may get hot and humid in the next week or so. He
assured her that after about another week the coverswould be put on.

Tenant Vera Wilhelmy stated that it getstoo hot in theapartment in the
winter with the heat.

DJK told her that if it does get too hot, she can open awindow. He
reminded her that in the entire building it isdifficult to regulate the
temper atur e to stay the same throughout. Sheison the upper floor, and
he added that heat rises.

DJK informed the tenantsthat he wasrecently on the airwaves, on a
radio station actively promoting the Smithfield Gardenswhere heis
actively trying to fill the unitsthere. He stated thereare 11 mor e units
that need to befilled to reach capacity there.

DJK alsotold tenantsthat at the current rents of $766 and $919 plusthe
$404 meal charge monthly, that $1170 and $1323 is not an unr easonably
high cost for rent, meals, activities offered and round the clock care at
Smithfield Gardens.

At thistime, a lengthy discussion began with regardsto the current
parking assignments at Callahan House.

Tenant Vera Wilhelmy voiced her concer ns about tenants assigned to
handicapped parking spacesthat shetruly believed were not
handicapped. She added that sheis handicapped and sheif forced to
park in her spot which isclearly not conveniently near the entrance
door. Shesaid that she has difficulty when she hastoretrieve a carriage



for her packagesand then transport the carriage from her car to the
building, because of her handicap. Shefeelslike she deservesthat
handicap spot, and not a non-handicapped couple.

DJK responded by agreeing that handicap parking spaces should only
be assigned to truly handicapped people and that he will review the spot
sheisreferringto. Hetold her how therewasa lottery system to decide
who will get what spot. He added that the SHA had sent thetenantsa
survey and asked which tenants honestly had a need to have a parking
spot close to the building, and which tenants did not mind parking
farther out. DJK feelsthat this questionnaire was honestly answer ed by
tenants and this survey guided the SHA to ther spot assgnments.

At thispoint DJK recited a few of theitems on the SHA Parking Policy
to thetenants, to clarify some points. He agreed that the SHA does need
a definite policy for designating parking spaces and assur ed tenants that
the entire policy will be reviewed.

DJK also added that if a tenant who'svehicleisremoved from the spot
asadisablevehicle, and isnot returned or replaced to the spot after a
period of threeweeks, this spot now becomes available to the next
tenant on the waiting list for a spot.

DJK discussed with the tenants a recent comment madeto him by a
tenant regarding social security numbers appearing on therent receipts.
DJK informed the tenantsthat the social security has appeared on the
receipts going way back to 1993, and that he has never had any reports
of a problem with thisprinted on there, but he did ask the computer
company about thisand the possibility of removing it from the receipt.
Theresponse hereceived was that it can be done, by going to a web-
based system. Of coursethereisa cost with this, but it will be done, and
probably by the beginning of 2008, so at that time, the social security
number will no longer appear on rent receipts.

It was brought up by the tenantsthat aids are parking in illegal spots
(no parking areas) in thelot, and it causes a problem for tenantsto back
out of, or to pull into their assigned spots.

DJK responded that Officer Joe, the area community officer, can
address this problem.



DJK spoketo the tenants about the SHA staff and reports by tenants
that the staff isresponding to tenantsrudely. Apparently arecent event
triggered thisresponse by tenants, and DJK wanted to assurethe
tenants that no appear ance of rudeness by the staff isintentional. Asa
situation occurred, a staff member responded to a tenant with a ssimple
“no” answer and the tenant continued to ask the same request over and
over again. DJK reminded thetenantsthat at times, the staff must deny
requestsand for legitimate reasons, and that the tenants should respect
that, and not challenge their reasons. DJK went on the apologizeto the
tenantsif it seemed that the staff wasrude, but assured them that it
wasn’t the intention of the staff to appear that way.

DJK asked thetenantsif therewere any more questions or concerns,
and after no response, he closed the forum.

The meeting was adjourned at 9:15 PM.

Respectfully submitted by:

Debby DellaVolpe
Seymour Housing Authority



HOUSING AUTHORITY OF THE TOWN OF SEYMOUR
FEDERAL PET POLICY

The Housing Authority of the Town of Seymour adopts the following pet policy for the purpose of
setting guidelines for the ownership of pets at the Callahan House federal complex. Nothing in this
pet policy prohibits pet ownership or discriminates against persons relative to admission or
continued occupancy because they own pets. The intent of this policy is to maintain a standard for
housing persons with pets in a manner, which does not constitute a nuisance or threat to heath or
safety of other occupants or of other persons in the community. This policy is in compliance with
regulations required under 24 CFR Part 5, Subpart C for federadly assisted rental housing for the
elderly or for persons with disabilities

POLICY TERMS

1. A $15.00 per month fee will be charged the owner of dogs or cats over and above the
monthly rent for the purposes of maintaining the grounds, etc.

2. Common household pets are defined as follows:
Dogs — Size limited to a maximum of 25 pounds
Cats— Size limited to a maximum of 20 pounds
Birds — Canaries, parquets, or lovebirds — limit two per cage
Fish — Tank limited to a 10-gallon capacity

Rodents, reptiles, snakes, rabbits, and pigeons are not considered as household pets by
this Authority and will not be alowed. Animalsthat are classified as dangerous or
“attack” animals are strictly prohibited.

3. No tenant will be allowed more than one animal or one cage or one tank.

4, Only animals that are “housebroken” will be allowed.

5. A security deposit of $300.00 will be requested for dogs or cats to cover any damages
that may be caused by the pet to apartments or hallways. The Housing Authority may use
pet deposit only to pay reasonable expenses directly attributable to the presence of the pet
in the complex including; Cost of repairs and replacement to tenants dwelling unit, and
fumigation of tenant’s dwelling unit. The Housing Authority will refund unused portion
of the pet deposit within a reasonable time after the tenant moves from the complex or no
longer owns or keeps the pet in the dwelling unit. In the case of affordability of the pet
deposit, the Executive Director may elect at his discretion to allow payment of the pet
deposit over a six-month period by collecting $50 per month.



10.

11.

12.

13.

14.

15.

16.

17.

Full insurance coverage on dogs or cats must be provided by the tenant to cover any
injury or accident caused by the animal. Proof of coverage and amount will be submitted
to the Housing Authority.

Any damage done by a pet will be total responsibility of the tenant at the time and the
Housing Authority will be reimbursed within 30 days of billing.

Tenant will sign a statement indemnifying the Housing Authority of any damages,
injuries or accidents caused by their pet.

Tenant must be able to care for the pets needs. If, after consulting the area Health
District and/or alocal Veterinarian, it is determined that adequate care is no longer
possible, the owner must relinquish the right to pet ownership.

The Housing Authority will have the right to have the owner remove any animal that
poses athreat to the health or safety or is a nuisance to other residents or Housing
Authority Employees.

All dogs must be licensed by the Town of Seymour. Transfers from other towns or cities
in Connecticut can be obtained form the office of the Town Clerk.

All dogs and cats must be inoculated against rabies. All dogs or cats must be spayed or
neutered. These requirements must be met before the animal will be allowed in the
project and the tenant must present proof. Proof of booster shots to keep the animal safe
from disease must be submitted annually.

Animals must be restrained at all times. Dogs will be on leases of no more than 6 feet in
length. Catswill be on leashes or in carriers or carried by the tenant.

Owner must have a signed notarized statement from next of kin stating that the pet will
be removed from the apartment in the event that the tenant is absent from the apartment
or upon hig’her demise.

Periodic inspections will be made (with reasonable notice given to the tenant) to assure
that the apartments are well maintained and no damaged is being caused.

Cat litter must be provided for cats with litter to be changed at |east twice a week.
Owner isresponsible for disposal of animal waste. Waste will be secured in plastic bags

and disposed in the compactor or in the Dumpster. No other means of disposal will be
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alowed. Therewill be adesignated area outside for animals. Pet owners will be
responsible for picking up and disposing of waste. A container will be provided in the
designated area.

18.  All petswill be properly groomed and maintained free of infections and disease including
fleas, ticks, and other infestations.

19. No unauthorized pet will be allowed in the building or on the grounds.

20. If for any reason a pet is left unattended for 24 hours or more, the Authority has the right
to enter the apartment and transfer the pet to the proper authorities, i.e., local animal
shelter or humane society. The Tenant will hold the Authority harmlessin such
circumstances.

21. The tenant will take adequate precautions to eliminate any pet odors within the apartment
and to maintain the apartment in a sanitary condition at all times.

22.  The Tenant agrees to move to a designated area of the complex for those residents with
pets should the Housing Authority deem it necessary. Reasons for this move may be for,
but not limited to, the purposes of alleviating density problems

23.  Animasare barred from the Laundry Room and Community Room.

Special Purpose Pets

Several portions of these rules shall not apply to situations where animals that assist persons with
disabilitiesare required. Specifically, the size and description of the pets listed in paragraph 2 of
the Policy Terms do not apply. Persons with disabilities requiring special assistance pets must
document this need with the Housing Authority. Such persons will not be charged the monthly
fee nor will they be charged the security deposit or required to carry insurance. These special
purpose pets are assumed to be properly trained and maintained as witnessed by certification
from an appropriate concern that engages in such training of specia purpose animals. The owner
must provide the Housing Authority with proof of this special training certification. Nothingin
this statement, however, relieves the owner of a pet who assists persons with disabilities from
maintaining the pet in accordance with the remaining Policy Terms.

Amendmentsto this Policy

Any amendments to the pet policy shall not be made without consultation with the residents of
the complex. Theresident council and all residents of the complex will receive written
notification of any proposed changes, and will be provided no less than thirty days to consider
and comment on these changes. At the end of the thirty-day review period, a public hearing will
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be held to collect comments from the general resident population. The Housing Authority is
solely responsible for the content of any final rule. The Housing Authority will consider tenant
comments. Proposed Policy changes will be adopted by the Board of Commissioners of the
Seymour Housing Authority. The HUD Field Office will be advised of any final Pet Policy
amendments.

Violations

Any violations of these rules may be grounds for the removal of the pet or termination of the pet
owner’ stenancy or both. The Housing Authority will properly notify the resident of any adverse
action in accordance with the provisions of the lease and HUD regulations and State/local law.

Adopted by Board of Commissioners

Date



PERSONNEL POLICIES

OF

HOUSING AUTHORITY OF THE TOWN OF SEYMOUR

(THE "AUTHORITY")

PREAMBLE

These personnel policies are intended as a guide for the Authority and
its enployees during the termof their enploynent. These policies are
not a contract of enploynment and no such contract nay be inplied from
their provisions. The provisions of this policy my be nodified or

del eted by the Authority at the sole discretion of the Authority or

wi t hout prior notice.

GOALS OF THE SEYMOUR HOUSI NG AUTHORI TY

Rai se the |l evel or professionalismin the office;

Devel op professional, know edgeabl e, conpassionate, efficient and
effective staff;

Rai se | evels of staff awareness of the HUD and DECD network of
information. Staff must be in tune with constant changes promnul gated by
the HUD and DECD in all areas affecting our operations. (Fair housing,
appl i cant intake, occupancy requirenments, contracting, maintenance,
bookkeepi ng or accounting and resident services.)

Provi de an environnent where staff can grow through training.
Provi de conpetitive wages and benefits.
Provide sensitivity counseling to the staff. | think after certain

tenure, some situations tend to "wear" on people, thus making them
insensitive to situations.

Provide training in areas of custoner relations.



Provide training in areas of support services to be provided to clients.
Informstaff of networks in the community.

Provi de an organi zed work place where "fire-fighting" is not a part of
every day. Celebrate success with staff, their famlies, Board of
Conmi ssi oners, and Community Leaders.

Staff awareness and tinely conpletion of necessary financial, nanagenent
and programreporting to HUD.

Pronote staff awareness and positive participation in tenant

enmpower nent. SHA staff cannot solve community crine and nui sance
behavior on its own. W nust network with residents, police and | ega
servi ces.

Through regul ar reporting and up to date record keeping, effectively
nmanage expenses. Each enpl oyee needs to becone aware of budget
constraints, and how their efforts affect the budget. Provide |evels of
spending that can be nonitored on a nonthly basis. Concerns are over

of fice supplies and nmai ntenance costs.

Treat residents and applicants in a consistent, fair and reasonabl e
manner regardl ess of unusual or extreme situations.

Cl ean & organi ze the office.

1.) Conflict with Individual Enployee Agreenments

In the event that any provision of these Personnel Policies conflicts
with the provisions of any personal enploynent agreenent covering
enpl oyees of the Authority, the provisions of the personal enpl oynent
agreenment shall govern

2.) Basi ¢ Principles

a.) Enmpl oyee Eval uation

Enpl oynent of personnel and all actions effecting enpl oyees shal
be based solely on nerit, ability and job performance.

b.) Non-Discrimnation

The Authority shall not discrimnate agai nst any enpl oyee or
applicant for enploynent because of race, religion, sex, color, or
nati onal origin. The Authority shall not discrimnate against

handi capped individuals in accordance with the requirenents of
Section 504 of the Rehabilitation Act of 1973 or discrimnate
because of age in accordance with the requirenents of the Age

Di scrimnation Act and the applicable provisions of State | aw.
Under Section 504 of the Rehabilitation Act of 1973, the Authority
shal | provi de reasonabl e accommpdation to qualified handi capped

i ndi vidual s. However, reasonable acconmopdati on does not require an
undue financial burden on the Authority.

Equal enpl oyment opportunity shall apply to all personnel actions
i ncluding but not limted to, recruitnent, hiring, upgrading,
pronoti on, denotion, transfer, |ayoff or term nation. To nake the
policy generally known to the community, the Authority shall (in
addition to the position requirenents) insert in all enploynent



announcenents, a staterment that all qualified applicants will
recei ve due consideration for enploynent without regard to race,
age, religion, sex, color or national origin. This statenment shal
al so include a provision stating that no qualified handi capped
person shall, on the basis of the handi cap, be subjected to

di scrimnation in enpl oynent.

c.) Fair Adm nistration

Consi deration shall be given to the rights and interests of
enpl oyees of the Authority consistent with the best interests of
the public and this Authority.

d.) Continuation

Conti nuati on of enploynment shall be based solely on good behavi or
ability, satisfactory performance of work, availability of funds,
and avail abl e funds.

e.) Political Activity

Federal Statute 5 U.S.C. 1501 et. seq. restricts the politica
activities of Authority officers and enployees if their principa
enpl oyment is in connection with an activity financed in whole or
in part by Federal funds. These restrictions are enforced by the
US. Mrit Systens Protection Board.

The restriction prohibits:

(1) Use of official authority or influence for the purpose of
interfering with or affection the result of an election or a
nom nation for office.

(2) Directly, or indirectly coercing, attenpting to coerce,
conmandi ng, or advising a State or local officer or enployee
to pay, lend, or contribute anything of value to any party,
conmittee, organization, agency, or person for politica
pur poses.

(3) Being a candidate for elective office in a partisan
el ection.

Section 1502 is not applicable for person whose position with the

Aut hority does not constitute their principal enploynment. Although the
guestion as to which is the "principal enploynment” is to be determ ned
by the Special Counsel of the Merit Systens Protection Board, in
general, if substantially nore than half of the enployee's or nenber’s
time is devoted to other enploynment and substantially nore than half of
hi s/ her inconme is derived from other enpl oynent, he/she is not subject
to the restrictions.

Certain officers may hold two public positions, one subject to and one
exenpt fromcertain provisions of 5 U.S.C. 1501, et. seq. In this case,
this person is subject to all political activity restrictions of Section
1502 if the enploynent with the Authority is their principal enploynent.
An officer or enployee of the Authority who is in doubt as to whether
he/she is subject to or exenpt fromany of the provisions of Section
1502 nay present the natter in witing for consideration to the Ofice
of the Special Counsel, U S. Merit Systens Protection Board, 1120

Ver nont Avenue, N. W, Washington, D.C 20419



Participation in the followi ng types of political activities is
pr ohi bi t ed:

(1) Soliciting political contributions fromco-workers or
subor di nat es

(2) Soliciting political support for a party faction or candidate
from co-workers or subordinates

(3) Becoming a candidate for nom nation or election to any public
office, whichis to be filled in an election in which party
candi dates are invol ved.

Section 1502 expressly reserves the right of officers or enployees to
vote as they may choose and to express their opinion on politica

subj ects and candi dates. Section 1502 does not prohibit any State or
local official frombeing a candidate in an election if none of the
candi dates to be nomi nated or elected at such el ections represent a
party whose candi dates for Presidential election received votes in the
| ast preceding election at which Presidential electors were elected. A
statenment concerning the "Hatch Act" is attached.

f.) Nepotism

The enpl oynent of nore than one nenber of the sane i mediate
fam |y shall be avoided insofar as possible.

g.) Notification of Job Opportunities

Noti ce shall be posted on bulletin boards available to al

enpl oyees when a job occurs to enable enpl oyees to make
applications for consideration for appointnent to such openings in
the event that they are qualified. No appointments shall be nade
until notice has appeared in the stated manner for a nini mum of
two days.

3. Organization

a.) Board of Conm ssioners

The Board of Commi ssioners, in accordance with the applicable
provi sions of |aw and the guidelines set forth in the Authority’s
By- Laws, govern the activities of the Authority.

In addition, the Board of Conm ssioners is subject to the
fol | owi ng:

i. Conpensation

No conpensation shall be given for the services of nenbers of the
Aut hority's Board of Commi ssioners, unless required under State
| aw and approved by HUD.

Conpensation for Board nenber travel and rel ated expenses is
permtted in accordance with the Authority’s Travel Policy.

ii. Tenant-Comn ssioners




Section 2 of the United States Housing Act of 1937, as anended,
states that "no person should be barred fromserving on the board
of directors or simlar governing body of a | ocal Public Housing
Agency because of his tenancy in a | ower incone housing project.”
Such participation shall not be construed to constitute a conflict
of interest, provided such Tenant-Conmi ssioner shall not act upon
any issue dealing with his/her personal circunstances of
occupancy.

C.G S. 8-41(a) requires at |east one Commi ssioner to be a tenant
in the housing owned or nmanaged by the Authority.

iii. Enploynent

The enpl oynent of a Conm ssioner during his/her tenure or for two
years thereafter is prohibited by CGS. 8-42(a).

b. Organization

Al'l positions shall be established in accordance with an
organi zation plan clearly setting forth areas of
responsibility and authority.

c. Delegation of Authority

Every enpl oyee shall be given the authority necessary to
perform hi s/ her assigned duties.

d. Organization Qutline

An outline of the authority is attached hereto.
4. Sel ection of Personne

a. Selection of Applicants

Persons desiring enploynent shall file witten applications with
the Executive Director setting forth their qualifications,
experience, references, and other infornation as may be required.
Al'l enployees shall be selected solely on the basis of merit.

b. Probation

New enpl oyees shall be on probation for the first of the six (6)
nonths of service. At the end of the each nonth probation, the
supervi sor shall be required to subnmit a witten evaluation of the
new enpl oyee’ s perfornance. At the end of the six (6) nonths
probati on, the supervisor shall either recommend or not recomrend
regul ar enpl oyee st at us.

c. Resident Enpl oynent

The Authority encourages resident enploynent of its residents as a
vehicle for gainful enploynent of residents. The Authority

recogni zes that hiring residents not only provides them enpl oynent
opportunities, but also will help to expand future enpl oynent
opportunities and increase incone.

d. Enploynment of Relatives and Spouses




In hiring spouses or relatives of the Board nenbers or staff, the
Authority will conmply with all applicable State and | ocal |aws
governing conflicts of interest or nepotism Were a contract for
services is utilized in lieu of enploynent, spouses or relative of
Board nmenbers or staff who reside in the same household are

subj ect to the sane prohibitions under Section 515 of the ACC as

t he Board nenber or enpl oyee.

Section 515 of the ACC does not prohibit the hiring of spouses or
relatives of the Authority Board nenbers’ or staff. However, the
Authority will afford a fair and equal opportunity for enpl oynent
to all qualified candi dates for enpl oynent and avoid favoritism or
i nside influence in making enpl oyment decisions. Additionally, the
Aut hority recogni zes that public confidence in the integrity of
the Authority’s operations can be endangered if there is even an
appearance of inpropriety.

5. Position Classification

a. Establishnment of C asses

Al'l positions shall be grouped in classes, each class to include
t hose positions sufficiently alike to justify comobn treatnent in
sel ection and conpensati on

b. Job/Cass Titles

A descriptive title shall be assigned to each position allocated
to that class and of the incunbent of each such position

c. Job/d ass Descriptions

A conposite statement of the duties, responsibilities, and
entrance qualifications standards of each class of position shal
be set forth in witing.

d. dassification Plan

A classification plan shall be pronmul gated consisting of 1) a |ist
of position classes, 2) specifications for each class, and 3) an
organi zati on chart showi ng each position

e. Position Description

The duties and responsibilities of every position shall be set
forth in witing. Every enployee shall be given a copy of his/her
job description.

6. Conpensation

a. Determ nation of Rates

For technical staff and maintenance personnel, appropriate
conpensation rates shall be paid on the basis of prevailing
rates in the locality, pursuant to the HUD assi stance
contracts.

For all other enpl oyees, appropriate conpensation rates
shal | be determ ned on the basis of pertinent |ocal public
practice. Public practice, as referred to here, shal
consist primarily of the related regul ati ons of the



C.

d.

nmuni ci pal or county governnent and of such | ocal public
bodi es as public schools, public hospitals or other
institutions supported by public funds.

ass Sal ary Ranges

For enpl oyees ot her than those whose conpensation is set in
accordance with paragraph 6a(1l) above, a salary range shal
be assigned to each class of position and the rate of
conpensation for each enpl oyee shall be within the bracket
established for the class to which his position has been
allocated. Initial appointnments shall generally be nmade at
the mnimumrate of a class salary range.

Peri odi ¢ Pay | ncreases

Enpl oyees other than those whose conpensation is set in
accordance with paragraph 6a(1) above, whose services
warrant it, shall be eligible to receive periodic increases
within their class salary range by action of the Executive
Director, subject to limtations within the budget approved
by the Board of Conmi ssioners.

Conpensati on Pl an

A Conpensation Plan showi ng the salary range for each cl ass,
the internediate rates within each range, and the system for
nmaki ng periodic wthin-range increases shall be established
by the Board and shall be nade a part of and attached to
this policy statenent. This plan shall be subject to
necessary revisions fromtinme to tinme to reflect changes in
responsibility or economc conditions or for other valid
reasons. No enpl oyee shall be conpensated nore than 100
percent of his/her salary for additional tasks.

7. Authority to Effect Personnel Actions

Authority to appoint, pronote, transfer, denote, suspend, and
separate personnel shall be vested in the Executive Director
subject to the right of the effected enployee to appeal to the
authority sitting as a grievance comittee.

8. Changes of Status of Enpl oynent

a.

Pronpti ons

Vacated or newy established positions shall be filled to the
fullest extent consistent with efficient operations, by the
pronotion of qualified enpl oyees.

b

Denot i ons

An enpl oyee shall be subject to denotion under the foll ow ng
condi tions:



(1) I'f hel/she has been found unsuited for their present
position but nay be expected to give satisfactory
service in a | ower paying position

(2) If a position has been either abolished or reallocated
to a |l ower paying class and he/she cannot be transferred
to a position of equal pay. It shall be clearly
i ndicated on all papers that the transaction in no way
refl ects on the enpl oyee’s perfornmance or ability.

c. Transfers

(1) Enpl oyees shall be transferred within the organization
as far as practicable to positions where their highest
skill will be utilized.

(2) When transfers of personnel are necessitated by
organi zati onal changes, every effort shall be nade to
pl ace the affected enployees in positions which wll
permt themto retain their salaries.

(3) I'n making transfers within the organi zati on, due
consi deration shall be given to the desires of the
enpl oyees i nvol ved.

d. Suspensions w thout Pay

An enpl oyee may be suspended from duty without pay:
(1) For disciplinary reasons, or

(3) Pending investigation of charges where the presence of
t he enpl oyee at work constitutes a hazard either to the
Authority or to himself. If investigation does not bear
out the charges and the enpl oyee is retained, he shal
be paid for the period of suspension

e. Suspensions with Pay

Enpl oyees may be suspended with pay at the discretion of the
Executive Director

9. Separations

I ntroducti on

The enpl oynent rel ati onship between the Authority and its non-
contract enployees nmay be term nated at the will of either party.
The provisions of these personnel policies, as set forth in this
docunent, provide guidelines for the Authority and its non-
contract enployees during their enploynent and does not create
contractual rights regarding resignation, termnation, reduction
in force or |eave paynents.

a. Resignation
An enpl oyee who desires to term nate his/her enploynment shal

submit a witten resignation at least two (2) weeks in advance,
setting forth his/her reasons for resigning. Prior to the fina



separation, the enployee nust conplete an exit conference with the
Executive Director

b. Term nation

An enpl oyee who perforns in an unsatisfactory manner, or who is
guilty of substantial violation of regul ations or other

requi renent of the Authority with respect to enpl oynment or
performance of his/her duties, shall be subject to termination
Enpl oyees shall be given witten notice of ternmination and the
reason(s) for such action. Except when continued enpl oynent

i nvol ves a threat to persons or property, enployees shall be given
t he opportunity to review the reasons for termnation prior to the
ef fective date of such action. Al enployees shall be given a
post-term nation hearing before the Executive Director

c. Reduction in Force

1. If it is necessary to reduce personnel, the selection of
enpl oyees to be retained shall be based primarily on
their relative efficiency and the necessity of the job
i nvol ved. Qther things being equal, |length of service
shal | be given consideration.

2. Wiere separation of an enpl oyee is necessary because of a
reduction in force, the enployee shall be given at |east
two (2) weeks advance notice prior to such disnissal, or
sai d enpl oyee shall be paid a sumequal to two weeks’
salary. This provision shall not apply for tenporary
enpl oyees or enployees hired for a specific term

d. Leave Paynents

No termi nal |eave or severance paynent shall be nmade except for
aut hori zed unused annual | eave bal ances.

10. Perfornmance Ratings
a. Enployees shall receive annual perfornmance ratings.

b. Performance rating shall be noted to enpl oyee service records
and shall be considered in effecting personnel actions.

11. Personnel Service Records

A service record containing all information pertinent to
enpl oyment is maintained in the Executive Director’s office. Al
information in this file is available to enpl oyees for review

Enpl oyees have the responsibility of keeping the Authority advised
of any changes in personnel data, such as change of residence,
phone nunber, additional education, energency information, nunber
of dependents, narital status, etc.

Personnel records are naintained at all tines in a confidentia
and secure manner. They are released for official use only with
proper authorization.

12. Training



Aut hority enpl oyees are expected to possess the basic educationa
requirenents, skill and experience necessary to performtheir

duti es. However, sone in-service and other training nmay be
desirable to inprove and/or naintain enployee skills in performng
their jobs. In these cases, training shall be provided. Enployee
training shall be a function of every supervisor

13. Health and Safety

a. Enployees shall be provided safe, sanitary, and heal thfu
wor ki ng condi ti ons.

b. Al enployees are required to adhere to all Authority safety
rul es.

14. Enpl oyee Rel ations
Enpl oyees shall have the right to designate representatives of
their own choosing. Enpl oyees shall be free to join, or refrain
fromjoining, enployee unions. In doing so, enployees shall be
ensured freedomfromrestraint, interference, discrimnmination, or
reprisal

15. Grievances

a. Right of Enployees

Enpl oyees shall have the right to present grievances, individual
or as a group. In so doing, enployees shall be assured of freedom
fromrestraint, interference, discrimnation, and reprisal. Such
gri evances shall be presented only through the established |ines
of authority.

b. Supervisory Responsibility

Supervisors at all levels shall receive and act pronptly on
enpl oyees’ conpl ai nts.

c. Appearance before Executive Director

Any enpl oyee shall have the right to appear before and present his
grievance to the Executive Director as a final appeal

16. Working Hours

a. Regular Wrk Wek

The regul ar work week shall consist of 40 hours for maintenance
personnel, 40 hours for Smithfield Gardens Assisted Living
personnel and 35 hours for general Seymour Housing Authority staff
per sonnel (begi nni ng January 1, 2007 Seynour Housing Authority
staff will work 40 hours). From Monday through Friday, the work
day for Seymour Housing Authority personnel shall begin at 8:00 AM
and end at 4:00 PM (subsequent to 1/1/2007 the work day shal

begin at 8:00 AM and end at 5:00 PM; and for maintenance
personnel and Smthfield Gardens Assisted Living personnel, the
wor k day shall be as necessary to provi de adequate coverage of

mai nt enance and managenent operation — a schedul e of work hours
shal |l be prom nently posted. The sunmmer hours work schedul e shal
be posted on or about June 1.



b. Overtine

Overtime work for adm nistrative/staff personnel shall be avoi ded
as far as possible but nay be required by the Executive Director
in the interest of efficient operation, in which case the enpl oyee
shal | be granted conpensatory tine off within 60 days or shall be
paid at the rate of 1-1/2 tines the nornmal rate of pay.

Overtime work by mai ntenance personnel shall be avoided as far as
possi bl e but nay be required, particularly in the winter season
and in cases of energency, in the interests of efficient
operations and nai ntenance, in which case the enpl oyee shall be
paid at the rate of 1 % tines the hourly rate of his/her pay.

c. Extra Wrk

No empl oyee of the Seynour Housing Authority shall perform any
"extra work" which is normally contracted out to private concerns,
nor shall any enpl oyee perform such "extra work" during their
normal wor ki ng hours, w thout specific authorization fromthe
Executive Director

d. Part-Tine

A part-tinme enployee is one who works | ess than 25 hours per week.

17. Pay Dates

The Executive Director shall be paid according to the terns of his
wor ki ng agreenent .

Hourly and weekly paid salary enployees will be paid on a weekly
basi s, each Thursday. |If the designated pay day falls on a
hol i day, enpl oyees shall be paid on the day precedi ng the pay day.
18. Payrol | Deductions
The Authority is required by |law to nmake deductions for Socia
Security, income tax wthholding, retirenent contributions and
wage garni shnents, if applicable.
19. Hol i days

The followi ng provisions apply to all full-tinme personnel

Hol i days

Each enpl oyee shall receive paid holidays in each cal endar year as
fol | ows:

New Year's Day Labor Day

Martin Luther King Day Col unbus Day

Li ncol n’ s Birthday Vet eran’ s Day

Washi ngton’ s Birt hday El ecti on Day

Good Fri day Thanksgi vi ng Day

Menori al Day Chri stmas Day

| ndependence Day



And
hol i

20. Vacati

Ful

any such days that the Seynmour Town Hall is closed for a
day.

(1) I'f one of these holidays occurs during the vacation | eave
of an enpl oyee, the enployee shall be given a day off in
lieu of the holiday, to be taken at a later date to be
agreed upon by hinself and the Executive Director

(2) When any one of the thirteen paid holidays listed falls on
a Sunday the followi ng Monday shall be observed as the
holiday. In addition, if any one of these holidays falls
on a Saturday, the preceding Friday shall be observed as
t he hol i day.

on Leave

-Ti me Enpl oyees:

a.

Permanent, full tine enployees with over six nonths service
shal | receive one day of vacation pay for each nonth service
fromthe date of enploynent up to the naxi mum of ten vacation
days.

Permanent, full tine enployees with over five years of service
shall receive fifteen days vacation | eave with pay.

Permanent, full tine enployees with over ten years of service
shal | receive twenty days vacation | eave w th pay.

Permanent, full tine enpl oyees with over fifteen years of
service shall receive twenty-five days vacation |eave with

pay.
The term "days" shall be construed to nean "work day".

Requests for vacation shall be submtted to the Executive
Director for approval, all vacations shall be approved prior
to the enpl oyee taking the tinme off.

The vacation period shall extend from January 1 through
December 31 of each cal endar year

(1) Vacation |eave not taken by adm nistrative enpl oyees may
be accunul ated, not to exceed twenty-five working days
in addition to that accrued in the current cal endar
year, to be taken at a later date to be nutually agreed
upon by enpl oyee and the Executive Director
Mai nt enance enpl oyees nmay not accunul ate vacati on days
and will be paid for unused vacation tine at the end of
each cal endar vyear.

(2) Any enpl oyee who becones ill during the course of
hi s/ her vacation shall be given an opportunity to change
hi s/ her vacation to sick leave if he/she so desires with
the condition that the enployee file with the Executive
Director a physician’s certificate confirmng the
illness.

(3) For all the accrued vacation tinme unused at the tine of
retirenment, an enpl oyee shall receive one week's pay for



each week of such unused tine, and one day’'s pay for
each unused day.

(4) In the event of an enployee’s death, his or her wife or
husband, or in the absence of either, his or her
beneficiary or estate shall be paid for all unused
vacation tine in the manner stipul ated above.

(5) Enpl oyees, generally, shall be encouraged to take annua
vacations to the extent of the anmpbunt of earned annua
| eave.

(6) An enployee who is pernanently separated shall be paid
ina lunmp sumfor any accunul ated vacation |leave at his
current rate of pay, except where his dismssal is due
to mal f easance. Separation for purposes of this sub-
par agraph shall include entering mlitary service under
the conditions set forth hereinafter

(7) I'n no event shall an enpl oyee be paid for vacation | eave
not taken, except as provi ded above.

Part-tine Enpl oyees:

Part-tinme enpl oyees shall receive pro-rated vacation benefits. Said
pro-rated vacation benefits shall be based upon the nornal week of
the part-tine enpl oyee.

21. Sick Leave
Ful | - Ti me Enpl oyees:

Al full-tinme, regular enployees shall accrue sick | eave at the
rate of one and one quarter (1-1/4) days per calendar nonth for a
total of 15 days per year, cumrulative to a maxi num of one hundred
fifty (150) days.

a. Enpl oyees absent due to illness for three or nore days shall be
required to produce a doctor’s note detailing the nature of the
illness and the nature thereof.

b. Sick | eave shall be construed as sickness of the enployee and
not of the enployee's fanmly

c. In the event of a period of prolonged illness of an enpl oyee,
the Executive Director may, at his discretion and after proper
i nvestigation, recommend for approval of the Authority the
granting of additional sick | eave, up to 365 days nmaxi mum
addi ti onal days provided a nmonthly doctor’s certificate is
presented to the Conmissioners. (Al costs shall be shared on a
pro-ration basis between the Federal and State Elderly and
Moderate Rental Prograns respectively),

An enpl oyee eligible for sick | eave shall be granted sick |eave for the
foll owi ng reasons only:

(1) Personal illness or physical incapacity;

(2) Enforced quarantine of the enployee in accordance with
conmuni ty heal th regul ati ons;



(3) Doctor or dentist appointnents;

(4) The illness of a nenber of the enpl oyees household, i.e.
husband, wife, and children that required the enpl oyee's
personal care and attention for a period of three days only
per year.

d. No enpl oyee shall be entitled to any sick | eave when such |leave is
caused by an injury received during self-enploynent or any form of
enunerati on or enploynment by any other individual, agency,
partnership, firmor corporation

e. Sick leave with pay in excess of three consecutive working days for
reasons of personal illness or physical incapacity will be approved
upon the presentation of a medical certificate. Said nedica
certificate will certify that the enployee' s condition prevented
hi mMher fromperformng the duties of his/her position. The Executive
Director may, at his or her sole discretion, require an enployee to
supply a nedical certificate for one (1), tw (2), or three (3) days’
sickness if he or she believes that the enpl oyee is abusing sick
| eave or non-service connected injury |eave. Any abuse of sick |eave
shall result in appropriate disciplinary action

f. Under no conditions shall an enpl oyee receiving sick | eave pay from
t he Housing Authority undertake a job other than a job he/she hol ds
wi th the Housing Authority.

g. Any full time regular enpl oyee who has used up his/her accunul at ed
sick |l eave as provided for shall be covered by a short-term
di sability insurance policy under which he/she shall receive 66-2/3%
of salary to a maxi num of $500. 00 per week, for a maxi mum period for
any one disability of fifty-two (52) weeks.

Part-tine enpl oyees:

Part-tinme enpl oyees shall receive pro-rated sick | eave benefits. Said
pro-rated sick | eave benefits shall be based upon the normal work week
of the part-tinme enpl oyee.

22. Bereavement Leave

Enpl oyees shall receive bereavenent |eave with full pay for a
maxi mum of three (3) days in the event of the death of a father
not her, spouse or child, stepchild, a sister, brother
grandparents, grandchild, father or nother-in-law. Enpl oyees shal
recei ve bereavenent leave with full pay for a maxi num of one (1)
day in the event of the death of an aunt, uncle, brother or
sister-in-law, persons living in the sane househol d. Additiona
bereavenent | eave may be granted by the Executive Director

23. Leave Wthout Pay

Leave wi thout pay may, if necessary, be granted by the Housing
Aut hority, not to exceed two nonths in any one cal endar year

24. Jury Leave
Enpl oyees sumoned for jury duty shall receive full pay for such

jury duty. The ampunt received fromthe court for jury duty shal
be remtted to the Housing Authority as soon as possible. Trave



nmoni es recei ved fromthe courts for such services shall remin
wi th the enpl oyee.

25. Mlitary Leave

Approved | eaves of absence shall be granted by the Housing
Authority for enlistnment or induction in tine of war, or by

i nduction during time of peace. Such enpl oyee shall be carried on
the Authority’ s rolls with mlitary | eave status, and shal

recei ve pay for unused vacation tinme, holiday tine and | ongevity
pay due hinml her before induction or enlistnent in the Arned
Forces. Upon hi s/ her honorabl e discharge fromthe Arnmed Forces,

he/ she shall be restored to the position he/she held at the tine
of enlistnent or induction, or to an equival ent position, provided
he/ she applies for re-enploynent within ninety (90) days after

hi s/ her discharge or before the expiration of any statutory rights
to re-enploynment, if later.

Enpl oyees who are nenbers of the State or National Guards or
menbers of the Armed Forces Reserves shall receive | eaves of
absence with pay in accordance with the nunber of cal endar days
each cal endar year permitted by existing State and Federal Law,
when engaged in active duty, training exercises or in the event
they are summoned as Reservists or Guardsnen to assist in any
civil energency.

26. Fam | y/ Medi cal Leave

In applying for Maternity Leave, the personal physician of the
expectant nother, in cooperation with the Executive Director
shal |l determ ne the proper tine for the enployee to stop work. It
is the Housing Authority’s intent that the enployee shall work as
| ong as possible before delivery. However, this requirenent wll
not assunme authority over an order to stop work at a prior date,
if, in the opinion of the enployee’s physician, the condition
requi res such. Enpl oyees who conply with the provisions of this
Section nmay resign or take maternity | eave as provi ded bel ow

a. An enpl oyee who wishes to return to her sane position
nmust so notify the Executive Director in witing two (2)
weeks prior to the last schedul ed work day. In the
absence of such notice an enpl oyee will be deened to have
resi gned. Such enployee will be granted maternity |eave
of absence not to exceed forty-five (45) days after
delivery and shall return to work at the expiration of
the | eave only after the approval of the enployee’'s
physician that the enployee is physically capabl e of
returning to work. An enployee on naternity | eave of
absence is eligible for paid sick | eave under the terms
of this policy.

b. In accordance with Section G of Public Act 73-647, an
enpl oyee who is unable to return to enpl oynent pursuant
to subsection 46A-60(7)(BB) of the Connecticut Cenera
State Statutes at the end of the forty-five (45) day
post partum period nmay apply to the Executive Director for
an Extended Leave of Absence.

An enpl oyee who does not return to work on or before the
expiration of her approved | eave of absence or extension of such
| eave, if there is one, will be deenmed to have resigned.



27. Absence Wt hout Authorization

a. Absence wi thout proper authorization or approval nay be
consi dered sufficient cause for suspension or disn ssa
of the enployee at the discretion of the Executive
Director.

b. If an enployee is absent without proper authorization
deduction shall be nmade fromhis pay for the period of
absence.

28. Personal Days

Permanent, full tine enployees with over six nonths of service
shal | receive three personal days off per year which may not be
cunul ative. Such tinme off will be requested at |east three days in
advance of the day off. The Executive Director has the discretion
to approve or deny personal day requests.

29. Cumul ative Leave

a. Mai nt enance enpl oyees nmay not accunul ate vacation days and
will be paid for unused vacation tinme at the end of each
cal endar year. Vacations nust be taken in the year it is
due. Administrative enployees are not bound by this
regul ation. Due to the scope of their work it nay be
necessary to work for long periods of time in which no
vacation can be given for long periods of time detrinment to
the Project. In such cases their |eave may be cunul ative
not to exceed 25 days. The anount of liability due to the
above mentioned enpl oyees nust be conputed and recorded on
t he books of the authority annually.

b. An enpl oyee upon nornmal retirenment shall receive based upon
his current wages, a settlenent paynent equal to one-half of
hi s accrued and unused sick | eave credits.

30. Trave

Travel is consistent with the Seynour Housing Authority's separate
and distinct adopted travel policy as anended on 3/6/02.

31. Retirenent

Al full-tine regular enployees are eligible to participate in the
retirement plan subject to the plan's eligibility requirenments.

Al'l enpl oyees shall be covered in accordance with the Connecti cut
Retirenment Conmi ssion Regulation to participate under Title Il of
the Social Security Act as amended.

32. Menbership in Oganizations

The Authority shall make no paynent for costs of individua
nmenbershi p of enployees in any organi zation or the costs of
nmenbership in an organi zati on any substantial part of whose
activities involve the pronotion of |egislation



33.

34.

35.

36.

37.

Expendi tures for nmenbership dues and fees in organizations are
permtted if the organization furnishes technical or professiona
i nformation, training, workshops, or other benefits to public
housi ng activities.

Bonuses and Presents

Annual operating costs shall not include the cost of any bonus
paynments or Christnas or other presents in cash or any other form
except that the Board of Commi ssioners, at their sole discretion
may grant incentive awards, based upon Perfornance Eval uations,
chargeabl e to HUD Accounts 4110/4410, Admi nistrative

Sal ari es/ Mai nt enance Labor and DOH Accounts 4120/ 4410,

Adm nistrative Sal ari es/ Mai nt enance Labor

Ent ert ai nment Expenses

Annual operating costs shall not include expenses incurred for the
provi sion of entertainment and incidental food and beverages.

Personal Use of Authority Enpl oyees, Property, Equi pnent or
Materi al s

No enpl oyee or Conmm ssioner shall utilize any Authority equi pment,
materials or staff for personal use. Any enpl oyee(s) who is found
to be in violation of this policy, shall be disciplined. Any

Conmi ssioner(s) who is found to be in violation of this policy,
shall be dealt with in accordance with applicable local, State and
Federal statutes and regul ations.

Qut si de Enpl oynent

Enpl oyees nmay have outsi de enpl oynent whi ch does not interfere
with their enploynment with the Authority provided that prior

perm ssion is obtained fromthe Executive Director. Wen such

enpl oyment conflicts with the Enployee’s prinary obligation to the
Authority or otherwise interferes with his/her duties and
responsibilities to the Authority, the enployee may be required to
cease such enpl oynent.

Conflict of Interest

The types of activities, interests, and rel ationshi ps which
typically create or appear to create a conflict of interest are
set forth below This list is intended for guidance purposes only
and does not specify every situation which should be disclosed.

It isinconflict with the Housing Authority's interests:

(1) For an enployee to accept, directly or through any nenber
of his imediate famly, any gift of nore than nom na
val ue, any |oans, services, paynments, npbney, excessive
entertai nnent, neals, vacation, pleasure trips, or
pronoti onal favors from any person or entity which is
doi ng or seeking to do business with the Authority.

(2) For an enpl oyee to have outside enpl oynent or perform any
services for conpensation, either as an officer, director



(3)

(4)

(5)

(6)

(7)

enpl oyee, or consultant for another person or entity
(which is a conpetitor of, or is doing or seeking to do
business with the Authority) except in each case with
witten consent of the Executive Director

For an enpl oyee to purchase or | ease goods or equi pnment on
behal f of the Authority from persons or entities with
which he is related or in which he has an interest, or to
make any such purchases or | eases other than in accordance
with the Authority’s Procurenent Policy.

For an enpl oyee to use or reveal, without the witten
aut hori zation of the Executive Director to any third
party, any confidential infornmation which m ght be
prejudicial to the interest of the Authority

For an enpl oyee, or any nenber of his imediate famly, to
own a material financial interest in an entity which is
doi ng or seeking to do business with the Authority, except
when such interest consists of ownership of publicly held
and traded securities in corporations.

For an enpl oyee to specul ate or conpete with the Authority
in the products, properties, or services sold, purchased,
or |leased by the Authority.

For an enpl oyee, during a one-year period after

term nation of enploynent with the Authority, to own a
material interest in, or performany service for
conpensation for, any entity which is doing or seeking to
do business with the Authority.

(8)For an enployee to acquire an interest in any property

whi ch he/she knows is being considered for acquisition by
the Authority. An enployee nust keep thenselves free of

i nfl uences which mght conflict or appear to conflict with
their representing the Authority.

It is difficult, if not inpossible, to describe all of the
situations which nay arise involving conflicts of interest. Wen
any enpl oyee has a question concerning a possible conflict of
interest, it is expected that he/she will request advice fromthe
managemnent .

38. Politica

Activities/Hatch Act

Perm ssible Activities

a.

Enpl oyees nmay assist in voter registration drives and
express opi nions about the candi dates and the issues.

Enpl oyees may participate in partisan political canpaigns
and contribute funds to a political organization

Enpl oyees may attend political fund-raising functions,
political rallies and neetings and wear or display
political badges, buttons or stickers.



d. Enployees may join a political club or organization, sign
nom nating petitions and canpaign with reference to
ref erendum questi ons, constitutional anmendnents,
nmuni ci pal ordi nances and the I|ike.

e. Enpl oyees may, as an individual, nake canpai gn speeches.

f. Enployees may hold office in a political club or
or gani zati on.

Prohi bited Activities

a. Enployees may not use their office or official position
authority or influence to interfere with or effect the
result of an election or nom nation for political office
(this neans that you may not participate in any activity
whi ch may be construed as using your power or influence
by reason of your status in or with the Housing
Aut hority).

b. Enmpl oyees nay not use or knowi ngly permt anyone to use
their official Housing Authority title or position in
connection with any canpaign activity.

c. Enployees may not, directly or indirectly, coerce or
attenpt to coerce, conmmand or advise any fellow enpl oyee
or other State or |ocal enployee to pay, |end or
contribute services or anything of value to a politica

party.

d. Enpl oyees may not display partisan political material in
Housi ng Authority vehicles or on Housing Authority

property.

e. Enployees may not solicit political contributions or
political support for a party or candidate from co-
wor kers or subordi nates.

39. Annual Conferences

The Board of Commi ssioners and Executive Director nmay each el ect
to attend, on an annual basis and subject to budget approvals, up
to three (3) conventions/conferences fromthe followi ng approved
list:

NAHRO Nati onal Conference
NAHRO Sumrer Conf er ence

NAHRO Legi sl ati ve Conference
PHADA Annual Conference

PHADA Commi ssi oners Conference
NERC Annual Conference

curwNE

Attendance by Conmi ssioners at other conferences, workshops or for
ot her business-related travel shall be by appropriate approval of
the Board and be in accordance with approved budgets.

40. Standards of Conduct
The mai ntenance of high standards of honesty, inpartiality and

conduct of enployees is essential to ensure the proper performance
of busi ness and nmi nt enance of confidence by the public and



especially of the tenants. This sets forth the policies and
prescri bed standards of conduct and responsibilities for al
enpl oyees.

Prescri bed Actions

An enpl oyee shall avoid any action which may result in, or create
t he appearance of:

a Using public office for private gain;
b. Gving preferential treatnent to any person; and
c | mpedi ng Aut hority efficiency or econony.

Aut hority Property

An enpl oyee shall not directly or indirectly use or allow the use
of Agency property of any kind for other than officially approved
activities. An enployee has a duty to protect and conserve Agency
property, including equipnment, supplies and other property
entrusted or issued to hinfher

Ganbling, Betting & Lotteries

An enpl oyee shall not participate, while on Agency property or
while on duty for the Agency, in any ganbling activity. However,
this does not preclude solicitation conducted by an enpl oyee
organi zati on anmong their own nmenbers for organi zati onal support,
or for the benefit of welfare funds for their nmenbers, or sinlar
Agency approved activities.

Solicitation for Gft

An enpl oyee shall not solicit a contribution from another

enpl oyee, tenant, or persons doi ng business with the Agency for a
gift to an official superior, make a donation as a gift to an

of ficial supervisor, or accept a gift froman enpl oyee receiving
| ess pay than hinsel f/herself. However, this does not prohibit a
voluntary gift of nominal value or donation in a nom nal anount
made on a special occasion such as narriage, illness, retirenent,
or for reasons of personal tragedy such as |oss of hone.

Interests of Enployee’s Rel atives

The interests of a spouse, mnor child, or other nenbers of an
enpl oyee’s immediate fam|ly is considered to be an interest of the
enpl oyee as it relates to Section la & b of Standards of Conduct.

An enpl oyee guilty of violation of the Wrk Rules attached hereto,
may be subject to disciplinary action

40a. Enpl oyee Conduct

a. Enployees of this Authority are considered to be public
enpl oyees and as such, nust at all tinmes, extend the utnost
courtesy to tenants and others with whomthey conme in daily
contact in connection with the perfornmance of their duties.
The i npressi on made, whet her good or bad, will be the one
remenbered and possibly assuned to be the attitude of al
Aut hority enpl oyees.

b. Al enployees function in a "Service Industry" supported by



rental paynents of the residents and in part by subsidies
provi ded by the Federal, State, or |ocal governnent. Al
residents are to be treated pronptly, efficiently and
courteously. Enployees are required to conduct thenselves with
tact, honesty, and courtesy at all tines in dealing with
tenants, suppliers, and fell ow enpl oyees. No exceptions shal
be tol erated.

Al'l enpl oyees shall conduct thenselves in a manner consi stent
wi th the highest standards of business at all tines.

Al'l enployees shall deal with all matters of authority
business in a confidential manner and shall not discuss
Authority matters with ot hers.

Enpl oyees use of property of the Authority shall be restricted
to official business and both prem ses and the property of the
Aut hority shall be properly maintained at all tines.

Enpl oyees nmay not ask for or receive gratuities or privileges
in connection with the business and their relationship with
anyone connected with or doing business with the Authority.

Enpl oyees shall imediately report to the Executive Director
or his/her designee any accident or unusual or inproper acting
or activity, involving the Authority and/or any of its

per sonnel

Enpl oyees are to use all Authority owned equi prent, tools,
supplies and materials exclusively on Authority property.

Enpl oyees shall be responsible for the exerci se of reasonable
care in the use of such at all tinmes

They shall al so be responsible for the proper care and
mai nt enance of any equi pnment or machinery which is generally
nmade available to themin the conduct of their enpl oynent.

Loss or danmge ot her than nornal wear and tear shall be
charged to the enpl oyee based upon the current cost of
repl acenent.

The unl awful manufacture, distribution, dispensing, possession
or use of a controlled substance is prohibited on Seynour
Housi ng Authority property and during working hours. The
Authority is mandated by Federal Regulation to provide a drug
free workplace. Violation of this rule will result in
enforcenent of the provisions detailed in the separation
section of this policy. Enployees, as a condition of

enpl oyment are required to:

(1) Abide by the terns of the above statenent; and

(2) Notify the Executive Director of any crininal drug
statute conviction for a violation occurring in the
wor kpl ace or during working hours, no later than five
days after such conviction

Consunpti on of al coholic beverages is prohibited on Authority
property, during working hours and especially while operating
Aut hority equiprment. Violation of this rule will result in



enforcenent of the provisions detailed in the separation
section of this policy.

Enpl oyees of this Authority are urged and encouraged to submt
suggestions pertaining to inproved tenant relations and to the
adm ni stration of public housing projects under the
jurisdiction of the Authority. Al suggestions shall be kept
on file in the enployee’s record file.
41. Work Rul es

These rules are intended to govern the conduct of Agency enpl oyees

on Agency property during working hours and are to aid in the

mai nt enance of safe and desirable conditions for all.

Violation of the following nay result in disciplinary action:

a. Stealing, pilfering, destroying or defacing Agency
property, or the property of Agency residents.

b. Carel essness which contributes to the injury of any
person.

c. Falsification of tine sheets or any personal or conpany
report.

e. Fighting or threats of physical violence on Agency
Property.

e. Carrying conceal ed weapons on Agency property.

f. Msuse or renoval w thout proper authorization of
confidential information

g. Bringing, using or possessing al coholic beverages or

illegal narcotics on Agency prenises at any tine.

h. Reporting for work while under the influence of
Al coholic beverages or illegal drugs.

i. Unsafe, careless, unlawful, or unauthorized use of an
Agency owned vehicle.

j. Careless waste of naterials or abuse of Agency
Equi pnent .

k. WIlIlfully concealing defective or unconpl eted work.

I . Sleeping on Agency tine.

a. Doing other than Agency work during work hours or using
Agency vehicl es, equi pnent or other nmaterials for
personal use wi thout organization

b. Loitering or entering Agency property at any tinme other
than to report to work.

o. Failure to report a personal injury or accident
occurring during working hours.

p. Posting unauthorized notices.



g. Leaving job assignment wi thout proper authorization of
supervisor, other than to report for first aide and/or
enmer gency nedi cal treatnent

r. Participating in or conducting ganbling, illegal lottery,
or any other gane of chance on Agency prem ses at any
time, or the possession of devices for the purpose of
ganbl i ng.

42. Sexual Harassnent
PQOLI CY:

It is the policy of the Housing Authority of the Town of Seynour
to prohibit harassnent of one enpl oyee by another enpl oyee or
supervi sor on the basis of sex. The purpose of this policy is not
to regul ate our enployees’ personal norality. It is to assure that
no enpl oyee harasses another on the basis of sex. In this regard,
supervisors shall not use their authority to solicit subordinates
for sexual favors, naking subm ssions either inplicitly or
explicitly a termor condition of enploynent. Likew se, between
fell ow enpl oyees, solicitation, insults, comrents, verbal or

physi cal advances or other sexually offensive activity will not be
t ol erat ed.

DEFI NI TI ONS:

Sexual Harassnent

Sexual harassment is a violation of Title VIl of the Cvil Rights
Act of 1964 as well as Connecticut General Statutes, 846a-60(a)
(8). Sexual harassnent is generally defined under both state and
federal |aw as unwel cone sexual advances, requests for sexua
favors and ot her verbal or physical conduct of a sexual nature
wher e:

- Submission to such conduct is nmade either explicitly or
implicitly a termor condition of any individual’s enployment;
or

- Submission to or rejection of such conduct by any individual is
used as the basis for enploynent decisions affecting such
i ndi vi dual ; or

- Such conduct has the purpose or effect of unreasonably
interfering with an individual’'s work performance or creating
an intimdating, hostile, or offensive working environnent.

Types of Sexual Harassnent

a. Verbal: Includes sexual innuendoes, suggestive conments,
j okes of a sexual nature, sexual propositions, threats;

b. Non-verbal: Includes sexually suggestive objects or



pi ctures, graphic comentaries, suggestive or insulting
sounds, leering, whistling, obscene gestures;

c. Physical: Unwanted physical contact, including touching,
pi nching, brushing the body, coerced sexual intercourse,
assaul t.

Sexual harassment may be overt or subtle. Sone behavior which is
appropriate in a social setting nay not be appropriate in the work
pl ace. However, whatever formit takes, verbal, non-verbal or

physi cal, sexual harassnent can be insulting and deneaning to the
reci pient and cannot be tolerated in the work place.

COVPLAI NT PROCEDURE

Any enpl oyee who believes he or she has been the subject of sexua
harassnment shoul d report the alleged act inmediately to the
Executive Director.

Al conplaints will be investigated thoroughly and will be handl ed
inatinely manner. Investigation of such matters will usually
entail conferring with involved parties and any naned or apparent
Wi t nesses.

DI SCI PLI NARY ACTI ON

If an investigation reveals that the conplaint is valid, pronpt
action will be taken to stop the harassnent i mediately and
prevent its recurrence. Violation of this policy will not be
permtted, and may result in discipline up to and incl uding

di schar ge.

43. DRUG FREE WORKPLACE PQOLI CY

A. The unl awful manufacture, distribution, dispensation
possessi on, possession for sale or distribution, or use of a
controll ed substance is prohibited on the prem ses of the
Seynour Housing Authority. Al so, the abuse of prescription drugs
is expressly prohibited. Appropriate disciplinary actions, which
may include term nation, will be taken agai nst any enpl oyee for
viol ation of these prohibitions.

A control |l ed substance for purposes of this Policy neans a
controll ed substance listed in Schedules | through V of Section
202 of the Controlled Substances Act (21 U S.C. Section 812),
and as further defined by Federal Regulations (21 C.F.R
Sections 1300.11 through 15). This list includes, but is not
limted to nmarijuana, heroin, PCP, cocaine, and anphetam nes.

A condition of enploynent for work under funds received by the
Housi ng Authority from any Federal agency, is that each enpl oyee
directly engaged in the performance of work funded by such a
grant will:

a. Abide by the terns of this Policy, and,

b. Notify the Housing Authority of his or her crimnmnal drug
statute conviction for any violation occurring in the
wor kpl ace of the Seynour Housing Authority no |later than
five (5) days after such conviction



c. Conviction neans a finding of guilt (including a plea of
nol o contendre) or inposition of sentence, or both, by
any judicial body charged with the responsibility to
determ ne violation of Federal or State crimnal drug
st at ut es.

d. Crinmnal drug statute nmeans a crininal statute involving
manuf acture, distribution, dispensation, use or
possessi on of any controll ed substance.

A sanction will be inposed on any enpl oyee so convicted within
thirty (30) days after receiving notice of the conviction

a. The Housing Authority will take appropriate disciplinary
action agai nst such enployee, up to and incl udi ng
term nation; or

b. The Housing Authority will require such enployee to
satisfactorily participate in drug abuse assi stance or
rehabilitation program approved for such purpose by a
Federal, State, or local health, |aw enforcenent, or
ot her appropriate agency.

B. Seynmour Housing Authority Controlled SubstanceTesting Program

PURPCSE

It is the purpose of this programto provide a drug free

wor kpl ace for Seynour Housing Authority, based on the

requi renents of the Departnent of Health and Human Services as
requi red by HUD.

OVERVI EW AND SCOPE

Subst ance abuse continues to be a problemin our society. It
poses an enornous risk to public health and safety. According
to the nost recent National Household Survey On Drug Abuse
(NHSDA), 71% of drug users are enpl oyed.

The objective of this policy is to devel op a drug and al cohol -
free workplace which will help ensure a safe and productive

wor kpl ace and to provi de education and treatnent to our

enpl oyees. In order to further this objective, the follow ng
rul es regarding al cohol and illegal drugs in the workplace have
been establ i shed.

Enpl oyees are prohibited fromengaging in or unlawfully

manuf acturing, distributing, dispensing, processing, possessing
or using controlled substances (as defined in section 102 of the
Control |l ed Substances Act (21 U.S.C. 802)) and Chapter 420b of
the Connecticut General Statutes part 1.) in the work place, in
conpany vehicles and on conpany property. The use of alcoholic
beverages, controlled substances and /or nedications prior to or
during working hours that inpair the enployee's ability to
safely performtheir job is prohibited.

This policy applies to all enployees of Seynour Housing
Authority as well as all applicants for enpl oynent.

POLI CY

Seynour Housing Authority enpl oyees are prohibited fromthe
fol | ow ng:



[N

Reporting to work or remaining at work while having an al coho
concentration greater than .02

Usi ng al cohol while working

Usi ng al cohol within eight hours of reporting to work
Reporting for work or remaining at work if the enpl oyee tests
positive for controlled substances.

Reporting for work or to be working when using any control |l ed
subst ance, except when instructed by a |licensed nedica
practitioner who has advised the enployee that the substance
wi Il not adversely inpact the enployee’ s ability to safely
operate a commrercial notor vehicle.

6. Refusing to submt to an al cohol or controlled substances test
as required by this policy. Belowis a description of what is
consi dered to be a refusal to test.

PN

o

REFUSAL TO SUBM T TO ALCCHOL ANDY OR CONTROLLED SUBSTANCE TESTI NG
Several behaviors may be construed as refusing to subnit to an
al cohol or controlled substance test. Those include:

Verbal refusal to take the test
Failure to provide sufficient breath for a breath al cohol test*

Failure to provide sufficient saliva to activate the saliva
screeni ng devi ce*

Failure to provide sufficient urine for split-sanple controlled
subst ance test

Refusal to go to or remain at the collection site

Bei ng unavailable to test after an accident for reason other than
obt ai ning appropriate and tinely nedical attention

Exhi bi ti ng any behavi or that obstructs the testing process.

* |n the event a |licensed nedical practitioner evaluates the

enpl oyee and determ nes that a nedical condition has prohibited

t he enpl oyee from provi di ng an adequate anmount of breath, saliva
or urine, the enployee’s failure to provide an adequate anount of
breath or urine shall NOT be deened refusal to test.

A refusal to submt to alcohol or controlled substance test shal
have the same consequences as a positive test result.

TYPES OF TESTI NG

e Pre-enploynent / Pre-placenent
e Random
e Reasonabl e suspi ci on

1. Uine sanples will be collected for the purpose of screening
for the following, but not limted to the following in certain
ci rcunst ances: narijuana, cocai ne, phencyclidi ne, opiates and
anphetam nes. Any positive test result will be confirnmed by a
second test (gas chromatography / nass spectronetry) on the
sanme sanpl e.



2. Uine sanples will be collected at Giffin Hospital
Qccupational Medicine Center. An accredited Departnent of
Heal th and Hunan Services (DHHS) Laboratory will receive the
urine sanples and will test the urine sanples. Seynour Housing
Authoirty requires that the Laboratory conply with al
applicable drug testing requirenents and procedures, and that
test results be communicated only to the MRO desi gnated by
Seynmour Housing Authority.

3. The testing for alcohol will be through breath al cohol testing
devi ce.

Pr e- Enpl oynent / Pre-pl acenent Testing

Al applicants for enploynment will be required to subnmit to a pre-
enpl oyment / pre-placenent urine drug test and breath al cohol

Enpl oynent wi || be made contingent upon a negative drug test
result.

1. Applicants will be inforned that tests for substance abuse are
required and that enploynment is always contingent upon a negative
test. The candidate will have 24 hours to present to Giffin
Hospital Occupational Medicine Center for the urine drug screen

2. Applicants who receive an offer of enploynent contingent upon a
negative urine drug will be provided with a copy of this policy.

3. Test results and the final determ nation of managenent regarding
enpl oyment will be communicated to the candi date by the conpany
representative involved with the hiring process, within a
reasonable tine after the drug test results has been received.

4. No applicant will commence enploynent in any position covered by
this procedure prior to conpletion of the substance abuse testing
process and confirmation of test results; nor will any applicant
be permitted to performin any position covered by this procedure
in the event of a positive drug test result.

Testing for Reasonabl e Suspicion
An enpl oyee may be required to submt to a drug and al cohol test upon
det erm nati on by nmanagenent and or a supervi sor of the existence of
reasonabl e suspicion. In addition it is required that the enpl oyee be
eval uated by a nedical provider for a fitness for duty eval uation

For the purpose of this procedure, reasonabl e suspicion shall include:

1. A belief that the actions or appearance or conduct of an enpl oyee
are indicative of the use of a controlled substance or al cohol

2. Managenent and ot her supervisory personnel will have received
training in the detection through behavi or observation of probable
drug or alcohol use. The training will be used by the supervisors
to determ ne whet her reasonabl e suspicion exists to require an
enpl oyee to undergo testing. The training shall include the
physi cal , behavioral, speech and perfornance indicators of
probabl e al cohol m suse and use of controlled substances.

3. After managenent and the enpl oyee have di scussed the reasonabl e
suspi cion, the enpl oyee shall be transported and escorted
i mediately to the designated collection site for collection of a
urine sanple for drug testing and a breath al cohol test.

4. Al'l indicia of reasonabl e suspicion shall be docunented in witten
format by managenent and retained in the personnel file.

Random t esti ng




Random drug and al cohol test will be required of all enployees as
desi gnated by the enpl oyer

The nanes of enpl oyees who are subject to random al cohol and substance
abuse testing have been provided to Giffin Hospital Cccupationa
Medi ci ne Center and put into a consortium

Conducting the randomtesting as part of the consortiumcan nean that in
a given year, there is the possibility that an enpl oyee can be sel ected
for tests several tinmes in one year or not at all

Once the enployee is notified, verbally or by letter, by the enpl oyer
that they are scheduled for a drug test and a breath al cohol test,

he/ she has 2 hours to present to Giffin Hospital Occupational Medicine
Center.

TESTS RESULTS AND CONSEQUENCES

1. Breath Al cohol Results

e A breath al cohol concentration | evel greater than or equa
to .02 is considered to be positive.

An enployee with a positive test will be evaluated by a nedical provider
to determine fitness for duty. |If it has been determ ned that the
enpl oyee cannot performtheir job safely, the enployee will be escorted
hone. If the enployee is not fit for duty, he/she wll be renpved from
wor k and cannot return back to work until there is a negative test.

e A positive breath alcohol test will result in an enpl oyee
receiving a one-tine warning. The warning will strongly
recomend that the individual obtain counseling for their
al cohol problemw th a Substance Abuse Professional (SAP)
Seynour Housing Authority may use the assistance of Giffin
Hospital Occupational Medicine Center to assist the enpl oyee
with a selection.

If the enployee is positive a second tinme, the re will be i nmedi ate
term nation.
There is no Medical Oficer review (MRO of breath al cohol tests.

2. Drug Test Results
e Negative dilute. Seynour Housing Authority does not require

that the donor provide another specinen. It is accepted as
a negative test.
e Cancelled test due to an invalid specinen. If the MRO

reports this result, the donor is required to present to the
collection site i mmediately upon notification, and provide a
second specinmen. It is perforned under direct observation

e Cancelled test due to fatal flaw. If the MROreports this,
a re-collection is necessary unless a negative result is
needed such as pre-placenment / pre-enploynent, return to
duty or follow up. Direct observation is not required

e Cancelled test due to a reasonabl e nedical explanation. |If
the MRO reports this, no further testing is needed.

e Positive dilute. |If the MROreports this result, it will be
treated in the sane manner as a positive.



e Refusal to test — adulterated /substituted. |If the MRO
reports this result, it is treated in the sane nanner as a
positive test result.

e Positive test. If the MROreports this result, the enployee
will be given a one-tinme warning. He/She will be strongly
advised to obtain evaluation and treatnent of their
subst ance abuse problemwi th a Substance Abuse Prof essi onal
(SAP) . Seynour Housing Authority may use the assistance of
Giffin Hospital Occupational Medicine Center to assist the
enpl oyee with a sel ection.

The enpl oyee must have a negative test to return to work.

If the enployee has a positive drug test a second tine, the
i ndividual will be terminated i mediately.

ROLE OF THE MRO

The MRO is a licensed physician with know edge of substance
abuse disorders and has appropriate training to interpret and
evaluate a confirned positive test result with the enpl oyee's
nedi cal history and ot her rel evant bionedical infornmation.

Once the MRO has received the results froma certified
| aboratory, and there are no fatal flaws with the collection
process, a procedure for interview ng the donor with a positive
| aboratory test is started.

The MROwill follow the Standard Operating Procedure at Giffin
Hospital Occupational Medicine Center, and will explain to the
donor the purpose of the interview, which is to see if there is a
reasonabl e nmedi cal explanation for the positive |aboratory test.

Once the test result is verified as positive, the MROw Il forward
inwiting the results to the designated enpl oyer representative
of Seymour Housing Authority.

Ti e Seguence
The MROw Il attenpt up to three tines in 24 hours, to contact the
donor confidentially and give himher the opportunity to discuss
the test result.

After 24 hours, the MRO or his/her designee will contact the
Desi gnat ed Enpl oyer Representative (DER) at Seynour Housi ng
Authority and informthe representative that the donor cannot be
| ocat ed.

The Desi gnat ed Enpl oyer Representative (DER) will attenpt up to
three tinmes in 24 hours to contact the donor and |let hi mher know
to contact the MROw thin 72 hours.

The MRO may verify the test as positive w thout having
conmuni cated directly with the donor in the foll ow ng
ci rcunst ances:

1. The donor declines to discuss the test.

2. Neither the MRO nor the DER of Seynour Housing Authority has
been able to contact the donor within 10 days of the MRO
receiving the results fromthe | aboratory.



3. The HR Representative has contacted the donor and nore than 72
hours have passed since the date the donor was contact ed.

Al attenpts to reach the donor and any contacts with the

Desi gnat ed Enpl oyer Representative and the donor will be
maintained in witing in the MRO/ Donor worksheet provided by
Giffin Hospital Occupational Medicine Center.

ROLE OF THE SUBSTANCE ABUSE PROFESSI ONAL ( SAP)

Regardl ess of enploynent status, an individual (including an
applicant) who is found to have engaged in prohibited conduct
regardi ng al cohol and/or controlled substances through testing that
Seynour Housing Authority coordinated will be provided a |ist of SAPs
avail able to contact for evaluation and treatnent.

An individual is responsible for the cost of the evaluation and
treatnment if they wish to participate.

RECORDKEEPI NG

Al test results and records will be maintained in a secured file
separate fromthe nedical record at Giffin Hospital Occupationa

Medi cine Center and in a separate file with linmted access at Seynour
Housi ng Aut hority.

Docurentation regarding training given to supervisors will be kept on
file.

TRAI NI NG
Seynour Housing Authority will provide the training for the
recogni tion of behaviors that nmay be due to illicit use of drugs and

/or al cohol to supervisors

1. The training will be at least of sixty (60) nminutes duration.

2. The training will be docunented by certificate and becones a
per manent record.

3. The actual training will educate all trainees to the effects and
consequences of controlled substance and al cohol use on
personnel health, safety and the work environnent.

4. The actual training will educate all trainees on the
mani festati ons (synptons) and behavi oral causes that nay
i ndi cate control |l ed substance or al cohol use or abuse.

5. The actual training will educate supervisory personnel as to
what action they should take in the event they believe a
control | ed substance or alcohol is being used or abused.

Contact | nformation
If an enpl oyee has any questions with regard to this policy, he/she
may contact one of the follow ng individuals at Seynour Housing
Aut hority:

Nane: David J. Keyser, Executive Director Phone: 888- 4579

Nane: Li sa Sanchez, Bookkeeper Phone: 888- 4579

44. Enpl oyment Benefits



Longevity Pay

Full -time enpl oyees who have conpleted five years of service wll
receive longevity pay equal to $125 once a year during the |ast
week of the cal endar year subsequent to the anniversary date of
hire. Enployees conpleting ten years of service will receive $250
each year in the previously described manner. Enpl oyees conpl eting
fifteen years of service will receive $375. Enpl oyees conpl eting
twenty years of service will receive $500.

Health, Welfare and Safety

Heal t h. Enpl oyees shall be provided safe, sanitary and heal thfu
wor ki ng condi ti ons.

Enpl oyees shall be covered by worknman’s conpensation insurance.

(1) Al'l enpl oyees shall be covered in accordance with the
Connecticut Retirement Conmm ssion regulation to
participate under Title 2 of the Social Security Act as
amended.

(2) Retirenent: Al full tinme adm nistrative enpl oyees shal
be covered by the Connecticut Minicipal Enployee’s
Retirement Fund "B" as contained in Section 7-425
t hrough Section 7-458 of the 1958 Revi sion, Connecticut
CGeneral Statutes and 1967 Suppl enent of the Genera
St at ut es.

(3) Group Life Insurance and Maj or Medical: Al
adm ni strative enpl oyees shall be covered under the Town
of Seymour John Hancock Group Insurance Plan or simlar
pl an as approved by the Conmi ssioners.

(4) Al full tine enployees shall be covered by Connecti cut
Bl ue Cross and Bl ue Shield coverage under the Town of
Seynmour or simlar insurance plan as approved by the
Conmi ssioners. New hires subsequent to Septenber 1,
2006 woul d be offered insurance only on the individua
enpl oyee and not famly nenbers. Current enpl oyees woul d
keep their current fam |y nenber coverage.

(5) I'nsurance coverage cost to be borne by the Seynour
Housi ng Authority as equivalent with Town of Seynour
enpl oyee cover age.

Health, life and major nedial coverage will discontinue upon
separati on of enploynment. Upon separation, the individual will be
given the option to remain on the group’s coverage at cost to the
i ndi vidual for a period of eighteen nonths.

Enpl oyees health, group life and nmajor nedical coverage wll be
provided by the Authority with the exception of enployees on

ext ended | eave wi thout pay or prolonged illness. In the event of
prol onged ill ness extension of coverage will be considered to a
maxi mum of 365 days. At this point, the coverage will discontinue
and the enployee will be given the option to remain with the
group’ s i nsurance coverage for a period of eighteen nonths and
sel f pay for coverage in accordance with the requirenents of the
C.OB.R A insurance regulations. In the event of absence w thout
proper authorization and eventual disnissal, coverage will be



di sconti nued and the enployee will be given the option to remain
with the group’s insurance coverage as previously described. Were
| eave wi thout pay has been granted not to exceed three nonths,

i nsurance coverage will not be interrupted.

Enpl oyee Monthly | nsurance Preni um Co- Paynents

Ful | - Ti me Enpl oyees enrolled in Health Care Coverage w ||
contribute 10% of the cost of Health Care coverage.

45. Pre-enpl oynent Physical s

Applicants shall be required to take a pre-enpl oynment physical
However, the Authority shall not inquire whether an applicant is
handi capped or the nature or severity of any handicap

46. Anendnent

The Board of Commi ssioners of the Authority reserves the exclusive
right and power, at their sole discretion and at any tine, to
repeal, amend or add to any of the provisions of this Statenent of
Per sonnel Policy.

47. Adm nistration

The Executive Director shall have the prinmary responsibility of
enforcenent of the provisions and purposes of this Personne
Policy, and shall nake and enforce appropriate rules and

regul ations to carry into full effect the provisions, intent and
pur poses of these Personnel Policies. In the cases not covered or
outlined above or in the event that a waiver is required, this

will be at the sole discretion of the Executive Director
Adopt ed: 10/ 08/ 2003

Anmended: 11/5/ 2003

Anmended: 8/ 9/ 2006

Amended: 9/ 6/ 2006



PARKING POLICY

THE BOARD OF COMMISSIONERS OF THE SEYMOUR HOUSING
AUTHORITY RESOLVE THAT THE FOLLOWING BE THE PARKING
POLICY FOR THE REV. CALLAHAN HOUSE AND NORMAN RAY HOUSE
DEVELOPMENTS:

All tenant owned vehicles must be registered with the Seymour Housing Authority. All
tenants will be issued a Seymour Housing Authority Parking sticker, which must be
placed prominently in a conspicuous place on their rear window of their vehicle.

In as much as the Seymour Housing Authority does not have sufficient enough spaces for
al of its occupants, those tenants who do not have an assigned parking space must park
on the street in accordance with the Town of Seymour Parking Regulations.

1. All residents must provide the Seymour Housing Authority with a copy of
current registration and insurance for their motor vehicles.

2. The Seymour Housing Authority will issue parking stickers to only those
residents who provide proper documentation to this office.

3. A maximum of one parking sticker will be issued per housing unit.
Househol ds with more than two (2) vehicles must park the non-stickered
vehicles on the street, in accordance with the Town of Seymour Parking
Regulations.

4, Only those cars with parking stickers are to be parked on Seymour Housing
Authority property. Thelots are for residents only.

5. Motorcycles are considered motor vehicles.

6. There are alimited number of assigned parking spaces. Those tenants who
have not been assigned a space must park on the street in accordance with the
Town of Seymour Parking Regulations.

7. Parking on lawns and sidewalks is prohibited.

8. No major motor vehicle repairs are allowed on Housing Authority property.

0. Any vehicle found in a Seymour Housing Authority parking lot without a
sticker will be towed at the owner’s expense.

10. It isthe responsibility of the resident to inform guests that the parking lots are
for residents only.



11.

12.

13.

14.

15.

Guests are to park on the street in accordance with the Town of Seymour
Parking Regulations.

It is the responsibility of the tenant to provide the Authority with
documentation of renewed registration and insurance.

It isthe responsibility of the tenant to inform the Authority when they are
getting anew vehicle or getting rid of avehicle. If aresident permanently
gives up avehicle the parking space will be assigned to the next personin line
on the on street parking waiting list in afirst order of priority method. If a
resident is replacing the vehicle, athree-week grace period between vehicle
ownership will be granted. If aresidents vehicle becomesinoperableand is
removed from the lot and not replaced within the three week period, the
parking space will be relinquished to the next person in line on the on street
parking waiting list. The resident that relinquished the parking space will be
placed on the on street parking list as of the date they report a new vehicle.

Any resident with avehicle, which islegally registered and parked in a
Seymour Housing Authority parking lot, but has not moved in a 72 hour
period, may be tagged by the Authority. The resident isto call the Authority
to inform the Authority asto the status of the motor vehicle. Failureto
respond to the Authority may result in the motor vehicle being towed from
Housing Authority property at the discretion of the Executive Director.

The Callahan House parking lot provides two visitor handicap parking spaces
(#s 13 & 36) and three assigned handicap parking spaces (#s 10,11,&12).
When residents relinquish or otherwise vacate an assigned handicap space, the
space shall be reassigned to aresident who posses a handicap parking permit.
Handicap parking spaces will be assigned by the Seymour Housing Authority
based on policy and procedure described in this document and the Seymour
Housing Authority shall not discriminate, on account of race, color, sex,
religion, familia status, disability or national origin in the assignment of
handicap parking lot spaces. The space will first be offered to individuals
from the on street parking waiting list who posses a State issued parking
permit on afirst order of priority basis consistent with general assignment of
spaces. If no one on the on street parking waiting list qualifies for the
relinquished space, then residents with existing assigned spaces in the lot who
have a State issued parking permit will be given the opportunity to obtain a
handicap space on afirst order of priority basis (by seniority). Seymour
Housing Authority staff will survey the residents who have vehicles and
assigned spaces to determine who posses a State i ssued handicap parking
permit. We will then determine the seniority of those identified individuals to
determine who will be assigad to the space that was made available.



16.  When an off street parking space becomes available that isrelatively close to
the main entrance of the building, or in the row of spaces closest to the
building, Seymour Housing Authority staff and administration will first assign
the space to an individual from the on street parking waiting list who based on
the assignment of spaces established in this policy will receive a space
assigned on afirst comefirst serve basis. If no oneisleft on the on street
parking list and a space becomes available, then the space will be offered to
residents with existing assigned spaces in the lot who have an identified
physical need to be parked closer to the building. The identity of the need will
be made by surveying the individuals who have vehicles and are assigned of
street parking spaces that are not in the front row of spaces closet to the
building (spaces #s 3 thru 19). Those claiming in the survey to need the space
will provide a Physicians note to document the need to be moved closer.
Those identified and documented individuals will be selected for the space
based on first order of priority (by seniority). The selection shall be made
based on this criteria and the Seymour Housing A uthority shall not
discriminate, on account of race, color, sex, religion, familial status, disability
or national origin in the assignment of parking lot spaces.

17.  When spaces become available in accordance with paragraphs 15 and 16,
Seymour Housing Authority staff will contact the residents by mail or
otherwise hand deliver notices by memo. The Seymour Housing Authority
will not accept unsolicited requests for parking space transfers.

18. Stickers are non-transferabl e.

19. Spaces are non-transferable with the exception of paragraphs 15 and 16.

Adopted: 1996
Amended: 7/9/2003
Amended: 10/3/2007




Callahan House Parking Lot- Space Assignment
Meeting Minutes

Present: Grace Isreal Edwin Cashin
Paul Martin June Mitchell
Anita Petruzzello Lenora Anderson
A. Klimerale Mike Furihio
Doris Sykes Nicholas Minuto
Lena Minuto Virginia Dota
Nicholas J. Dota Joe Michaud
John Gracy Mark Maciag
Sam Mezatesta Lois Perrott
Mr. & Mrs. Blankenship Jason Murry
James Kulenski Tom Karlac
James Lynn Zygmount Klimezack
William Rosa Tony & Phyllis Furfaro
Mike Pintengoro Sam Demytryshyn
Diane Dest Fran Tuckett
Walter Anderson Ruth Ewen
Val Poulin Evelyn Morucco

SHA representation: David J. Keyser, Executive Director
Terri Fielder, Occupancy Specialist

Date of meeting: 9/27/2007, 1:30 P.M., Callahan House Community Room

I. Announcements

The Executive Director commented that he wished to address two issues about the
Callahan House Parking Lot Policy. He stated that these issues have been brought to
his attention as a result of two parking spaces vacating during August and
September and comments and request made by the residents.

II. Discussion

The Executive Director handed out an 8 2 X 14 drawing that depicted the parking
lot, spaces available, and the humbered spaces. He stated that we had 41 spaces for
80 units of housing. He reminded the group that the 41 spaces were assigned
during 2006 by conducting two lotteries. He stated that he first surveyed the
residents to identify individuals that had a need to be parked close to the building
and those that felt they could park away from the building. He described the lottery
further; that names were drawn to assign spaces close to the building for those
identified by the lottery for those with needs to be close, and then the second lottery
to assign spaces away from the building. He then discussed the needs of the
residents of those parked further away from the building have now changed as their
health declines. He stated that this is the objection that has been brought to his
attention. He commented that two spaces became available as a result of a death in
the building and a resident giving up their vehicle. He stated that the issue became
volatile when as many as seven residents approached the office for those two
spaces. He commented that some of the requests for the spaces were inappropriate,
offensive, and accusatory toward the Seymour Housing Authority staff and
administration. He stated further that the death of one individual did not even occur



and people were approaching the office for the space. He commented that this was
very inappropriate and disrespectful to the individual vacating the space.

The Executive Director then discussed the five handicap spaces. He indicated that
one handicap space is set aside for visitors to the Callahan House and one is set
aside for visitors to the Seymour Housing Authority Office. He sated that three of
the five handicap spaces are assigned to residents that have State issued handicap
permits. He then commented that as a result of recent discussion relative to the
parking space assignment that he has reached a conclusion that the current parking
lot assignment policy did not specifically address assignment of those handicap
spaces. He explained that if a resident assigned to those spaces relinquishes the
space, then a method to re-assign the space should address selecting an individual
that has a State issued handicap parking permit. He stated that the current policy
does not address this matter.

The Executive Director then discussed suggested language to be added to the
parking lot policy which is formalized as follows:

“The Callahan House parking lot provides two visitor handicap parking spaces and
three assigned handicap parking spaces. When residents relinquish or otherwise
vacate an assigned handicap space, the space shall be reassigned to a resident who
posses a State issued handicap parking permit. Handicap parking spaces will be
assigned by the Seymour Housing Authority based on policy and procedure described
in this document and the Seymour Housing Authority shall not discriminate, on
account of race, color, sex, religion, familial status, disability or national origin in the
assignment of handicap parking lot spaces.

The space will first be offered to individuals from the on street parking waiting list
who posses a State issued parking permit on a first order of priority basis consistent
with general assignment of spaces. If no one on the on street parking waiting list
qualifies for the relinquished space, then residents with existing assigned spaces in
the lot who have a State issued parking permit will be given the opportunity to
obtain a handicap space by results of a lottery. Seymour Housing Authority staff will
survey the residents who have vehicles and assigned spaces to determine who
posses a State issued handicap parking permit. Those identified individuals will be
entered into a lottery to assign the space that was made available.”

The other issue that the Executive Director addressed was the seven individuals that
approached the Office and Staff for reassignment to the two spaces that were
vacated. He commented that these individuals were parked in assigned spaces and
wished to be considered for the two spaces that were vacated because they were
located closer to the building’s entry. He commented that the objections and pleas
for the two spaces raised the issue of “reasonable accommodations”. He stated that
obviously he could not physically accommodate all the residents who wish to be
parked in front of the entry to the building. However, in an attempt to address the
issue, he recommended and discussed the language to be added to the Callahan
House Parking Lot Policy which is formalized as follows:

“When an off street parking space becomes available that is relatively close to the
front entrance of the building, or in the row of spaces closest to the building,
Seymour Housing Authority staff and administration will assign the space to an
individual from the on street parking waiting list who based on the assignment of
spaces established in this policy will receive a space assigned on a first come first



serve basis. If no one is left on the on street parking list and a space becomes
available, then the space will be offered to residents with existing assigned spaces in
the lot who have an identified physical need to be parked closer to the building. The
identity of the need will be made by surveying the individuals who have vehicles and
are assigned of street parking spaces. Those claiming in the survey to need the
space will be given the opportunity to obtain a Physicians note explain why the space
would benefit the individual. Those identified and documented individuals will be
entered into a lottery to assign the space that was made available. The selection
shall be made based on this criteria and the Seymour Housing Authority shall not
discriminate, on account of race, color, sex, religion, familial status, disability or
national origin in the assignment of parking lot spaces”

II1I. Roundtable/Comments

The Executive Director stated that recommendations for changes to the policy based
on this meeting and the Comprehensive Agency Plan Public Hearing were going to be
presented to the Board of Commissioners at its next regularly scheduled meeting to

occur on October 3, 2007. He then opened the floor to comments or questions.

Resident Comment: Lois Perrot (Apt. 3E) commented that some people’s parking
spaces have already been changed.

Response: The Executive Director stated that he has heard this comment from
others during the objections to assigning a vacated space. He stated that he has
researched this comment and found that one individual had switched spaces. He
commented that that was nothing neither the Seymour Housing Authority staff nor
he had authorized or initiated. He explained that this was the result of someone
giving up their vehicle, not reporting it to the office, and two residents “bartering” for
the space. He stated that at the time, this went unnoticed by Seymour Housing
Authority Staff and himself because we were very busy with the start up of
Smithfield Gardens Assisted Living.

Resident Comment: Sam Dmytryshyn Apt (2E) stated that he is very hard of
hearing and was wondering if he had to move his space.

Response: The Executive Director responded to Sam that he did not have to move.

Resident Comment: Ruth Ewen (Apt. 2A) commented that she felt the decision for
open spaces should be made on the basis of “seniority”. She felt that those who
have been here longer should get the space.

Response: The Executive Director responded that we are taking all the suggestions
we obtain today to the Board of Commissioners for review. He asked Ruth Ewen to
clarify, what the suggestion was that we place individuals in the space vacated by
seniority. He added that residents parked on the street would still have first
opportunity, then if there were no one on the on street parking waiting list then the
space would be given to individuals who need the space based on seniority. Ruth
Ewen concurred with the summation.

Resident Comment: Virginia Dota (Apt 4W) asked for clarification of the intent of
this meeting. She stated if we are happy with our spaces, then why would we be
asked to move?



Response: The Executive Director stated that no one is being asked to move from
their spaces or change their spaces. He stated that he is attempting to reasonably
accommodate requests from individuals finding it hard to manage traveling from
their vehicles and performing such tasks as grocery shopping and transporting
passengers. He stated that issues have been caused by a limited number of
individuals making deals to swap paring spaces and the perceptions of unfair
practices by the office staff. He stated that the issues must be address and a
provision is being suggested that will reasonably accommodate these issues. He
went on to further state that residents taking spaces further away from the building
have experienced problems with their health that did not exist in 2006. Therefore,
we are having this discussion to make amendments to the parking lot policy.

Resident Comment: Mark Maciak (2D) commented that he was parked in the front
row, and would he is disabled but does not have a problem walking so he would be
able to switch his space with someone that had worse problems than him.

Response: The Executive Director stated that this was a noble gesture, but not
necessary at this time. He further stated that this thought would be considered as
part of the policy, specifically, if someone volunteers to switch their spot in the front
row.

Resident Comment: Mark Maciak (Apt. 2D) asked if he were in a parking space in
the street, then who would clear the space of snow in the winter.

Response: The Executive Director stated the resident would be responsible to clean
their own car out of the snow.

Resident Comment: Nicholas Minuto (Apt. 3B) asked how this policy decision was
going to be resolved, who was going to make the decision.

Response: The Executive Director stated that all the comments made here and his
recommendations are going to be brought to the Board of Commissioners. He stated
that the Board would decide on the policy.

Resident Comment: Nicholas Minuto (Apt. 3B) asked if the Board would decide to
make all the residents move out of their spaces.

Response: The Executive Director responded that this is not one of the
recommendations being made to the Board and that he does not think anyone on the
Board would propose such a disruption in service.

Resident Comment: Ed Cashin (Apt. 4B) asked if he and his wife were to go to
Florida by train and leave his vehicle in the space, would that cause a problem, or
would he loose his space.

Response: The Executive Director responded that he would expect that the resident
would inform the office of their absence from the dwelling unit, and therefore explain
about the vehicle. He commented that there is provision in the parking policy about
vehicles unattended or in disrepair. He also clarified the rules pertaining to a vehicle
being absent for a period of three weeks. He then quoted from the existing Parking

Policy as follows:



“If a resident is replacing the vehicle, a three-week grace period between vehicle
ownership will be granted. If a residents vehicle becomes inoperable and is removed
from the lot and not replaced within the three week period, the parking space will be
relinquished to the next person in line on the on street parking waiting list. The
resident that relinquished the parking space will be placed on the on street parking
list as of the date they report a new vehicle.”

He further quoted from the policy:

“Any resident with a vehicle, which is legally registered and parked in a Seymour
Housing Authority parking lot, but has not moved in a 72 hour period, may be
tagged by the Authority. The resident is to call the Authority to inform the Authority
as to the status of the motor vehicle. Failure to respond to the Authority may result
in the motor vehicle being towed from Housing Authority property at the discretion of
the Executive Director.”

The Executive Director further explained, if you have identified to us that you are
going away, which you are required to if you intend to be away more than three
days, by the Lease, and your car doesn’t move then we would not take action. He
stated, however, if your car is not in good repair, and you have no way or means to
get it fixed, and you are occupying a space that could otherwise be used by another
resident, then the provisions of the policy quoted about the vehicle not moving
within a 72 hour period would apply. He stated if a vehicle is in a spot that you
could not otherwise get into, start and drive away, and then there is a problem that
must be addressed.

He also explained that if you give your car away in an attempt to purchase another
one, and this exceeds a period of three weeks, then you will be relinquishing your
space to the next person on the list or someone who needs your space closer to the
building.

Resident Comment: Virginia Dota (Apt 4W) commented that she knew of an
instance that someone got into an accident and it took nearly six weeks for the
repairs to be completed. Does that mean the person would loose their space?

Response: The Executive Director stated that in that instance, the individual would
be able to document the absence from the lot with a note from the repair shop. He
stated that exceptions could be made as long as they could be documented.

Resident Comment: Anita Petruzello (Apt. 2Q) commented that some of the people
making most of the objections are new to the building. She stated further that the
people who complained did not come to this meeting.

Response: The Executive Director stated that while it is true that comments came
from new residents that the issue needed to be looked at. Specifically the Handicap
assigned spots because they were not in the parking lot policy. He stated that he
understands the concept of the person being brand new to the facility, but the
person has difficulty walking. He again stated that the physical condition of the
existing residents can change as well, rending them to have problems walking.

IV Conclusion



The Executive Director asked if there were any more comments or suggestions
relative to the parking lot policy and the proposals being recommended.

Hearing none, he concluded the meeting by summarizing that he was going forward
to the Board of Commissioners with his recommendations for a lottery method of
selecting assignments for the handicap spaces and for the selection of vacated
spaces closer to the building. He stated that he would also present the
recommendation of using seniority as a basis for selection of the vacated space. He
added by clarifying that it is not acceptable for residents to barter, broker or
otherwise take it upon themselves to swap spaces in the parking lot. He also stated
that from this point forward, that the Seymour Housing Authority would initiate
actions when a space is vacated, and that we would not take any calls from residents
requesting transfers to a vacated space. He stated when we become aware of a
vacating space; we will initiate contact by way of memo and phone calls. He stated
that in this way we can avoid the demoralizing accusations and jockeying for position
(drama) to gain first access to the vacated spaces.

Vv Executive Director Comments

Although this was brought about in heated debate, unpleasant circumstances and
accusations made about staff and fellow residents, this issue is about creating
opportunity for reasonable accommodations. Staff and some residents took offense
to the tactics applied and comments made in the process. In keeping with the
Federal Lease, Paragraph I, the Seymour Housing Authority’s obligations are; “"Not to
interfere directly or indirectly with the rights of tenants to free speech, to organize or
to seek redress of grievances”, I followed up with the objections and comments
made without discriminatory actions. This fact has been kept in mind in dealing with
this issue. There is, however, no way for the Seymour Housing Authority or any
agency to accommodate off street parking with spaces located for everyone right by
the entry. This does not mean that Staff and residents should be subjected to
accusations and negative and objectionable comments. The discussion about the
parking situation is a good discussion and a subject matter that is pertinent and may
have been overlooked in the Parking Lot Policy. The changes proposed to the parking
policy, however, provide opportunity to residents to access vacated parking spaces in
a fair and reasonable way spelled out by policy so that all may understand the rules.
The replacement selection for the handicap spaces was an oversight left out of the
existing parking policy; however the existing parking policy applied to the old
parking arrangements and space assignments prior to renovating the parking lot.
There were no assigned handicap spaces. There were two handicap visitor spaces.
The discussion and consideration of the vacating space assignment needed to be
added. The relinquishing of parking spaces has been an issue for the Seymour
Housing Authority for more than 18 years. As soon as people hear of a space being
vacated, they would make it a point to put in for a transfer to that space. Itis
intended that this proposed changes will resolve any further complications caused by
this matter.



October 22, 2007

Carissa Riddle

Program Coordinator, Public Housing

U.S. Department of Public Housing and Sent Via: Fedex # 8610 7474 6165
Urban Development & First Class

One Corporate Center

20 Church Street, 19th Floor

Hartford, CT 06103-3220

Attn:  Dwoun Byrd
Revitalization Specialist

Re: 2008 Annual Agency Plan
CT035001

Dear Ms. Riddle,

Enclosed please find documents and certifications necessary for the 2008 Annual
Agency Plan.  You will find as follows:

HUD - 50076 PHA Board Certification

HUD - 50071 Certification of Payments to Influence Federal Transactions
SF LLL — Disclosure of Lobbying Activities

HUD - 50070 Certification for a Drug-Free Workplace

As discussed with Dwoun Byrd, I have submitted the Agency Plan on October 19,
2007 through the PIH Website.

Please review this material and notify me at the aforementioned address with any
issues or approvals.

Sincerely,

David J. Keyser, PHM
Executive Director



EQUAL HOUSING OPPORTUNITY POLICY

1.0

NONDISCRIMINATION

It is the policy of the Seymour Housing Authority to fully comply with Title VI of the
Civil Rights Act of 1964, Title VIII and Section 3 of the Civil Rights Act of 1968 (as
amended), Executive Order 11063, Section 504 of the Rehabilitation Act of 1973, the
Age Discrimination Act of 1975, and any legislation protecting the individual rights of
residents, applicants or staff which may be subsequently enacted.

The Housing Authority shall not discriminate because of race, color, sex, religion,
familial status (in non-elderly designated housing), disability, handicap or national origin
in the leasing, rental, or other disposition of housing or related facilities, including land,
included in any development or developments under its jurisdiction.

The Housing Authority shall not take any of the following actions on account of race,
color, sex, religion, familial status, disability, handicap, or national origin:

A. Deny to any family the opportunity to apply for housing, nor deny to any eligible
applicant the opportunity to lease housing suitable to its needs.

B. Provide housing which is different than that provided others.
C. Subject a person to segregation or disparate treatment.

D. Restrict a person's access to any benefit enjoyed by others in connection with any
program operated by the Housing Authority.

E. Treat a person differently in determining eligibility or other requirements for

admission.
F. Deny a person access to the same level of services.
G. Deny a person the opportunity to participate in a planning or advisory group

which isanintegra part of the public housing or tenant-based housing programs.

The Housing Authority shall not automatically deny admission to a particular group or
category of otherwise digible applicants (e.g., families with children born to unmarried
parents or elderly pet owners). Each applicant in a particular group or category will be
treated on an individual basisin the normal processing routine.

The Housing Authority will seek to identify and eliminate situations or procedures that
create a barrier to equal housing opportunity for all. In accordance with Section 504 of

1



2.0

3.0

the Rehabilitation Act of 1973, the Housing Authority will make such physical or
procedural changes as will reasonably accommodate people with disabilities.

Housing Authority records with respect to applications for admission shall indicate for
each application the date of receipt; the determination of digibility or non-eligibility; the
preference rating, if any; and the date, location, identification, and circumstances of each
vacancy offered and whether that vacancy was accepted or rejected.

AFFIRMATIVE MARKETING

As conditions may require, the Housing Authority will post notices of housing
avalability in particular neighborhoods or developments to encourage fuller
participation. The Housing Authority may issue public announcements of availability to
encourage applications for assistance. Among the marketing efforts the Housing
Authority may engage in depending on the situation are the following:

A. Send informational spots local media outlets such as radio stations, cable TV,
newspapers, or other periodicals for broadcast or publication

B. Specia outreaches to minorities, persons with disabilities and very low-income
families;

C. Distribute pamphlets and brochures.

D. Post notices in places of employment, unemployment offices, welfare offices,

post offices, grocery stores, churches, community halls, buses and other public
transportation centers.

E. Outreach to organizations which assist people with disabilities, the elderly,
students, immigrants, homeless people and victims of domestic violence.

The Housing Authority will monitor the benefits received, as a result of the above
activities, and will increase or decrease the outreach activities accordingly.

To reach minority groups, it may be necessary to canvas neighborhoods or make mass
mailings to areas with a heavy concentration of minority citizens. If language is a

problem, brochures may be printed in Spanish, Vietnamese, Arabic or other languages as
required.

OPERATIONS

In order to further the objectives of nondiscrimination the Housing Authority shall:



Include in the admissions briefings for all Housing Authority programs a section
on compliance with Civil Rights laws. The briefing shall carefully explain to all
participants what should be done if they believe they have been discriminated
against.

Prominently display a Fair Housing Poster in every development office owned by
the Housing Authority and in the Housing Authority's main office.

Use the Equal Housing Opportunity logo and/or statement in all advertising and in
all marketing publications of the Housing Authority. The Housing Authority shall
be particularly conscious of human models used in its publications so as to avoid
signaling any sense of discrimination.

The Housing Authority shal maintain a TDD Machine or an acceptable
alternative for the use of the hearing impaired.

As many publications as feasible shall be printed in both English and Spanish or
any other language commonly spoken in the locality.



DESIGNATED HOUSING

The Seymour Housing Authority had applied to designate the Rev. Callahan House as
Elderly on May 18, 2002. On July 16, 2002 HUD approved the designation of Callahan
House as elderly only conditionally upon us receiving a Section 8 program. On July 22,
2002 Seymour Housing Authority applied for the Section 8 Program for supportive
housing vouchers. On November 7, 2002 HUD natified the Seymour Housing Authority
that its Section 8 application was being denied because we did not fully utilize our
Section 8 inthe prior year. Seymour Housing Authority appealed this application
because we did not operate a Section 8 program prior to this application. We did not get
aresponse from HUD regarding our appeal immediately. May 6, 2003 Michael Diggs,
Director Grants Management Center wrote a response to the appeal informing that HUD
staff made an error in determination of our application and denied our application. This
letter also informed that HUD allocated all of the Section 8 funding and received no new
funding in the subsequent fiscal year. During June 2003 we contacted Congresswoman
Rosa Del auro for assistance. On June 19, 2003 Congresswoman Del auro wrote to
HUD’s Secretary Mel R. Martinez regarding this appeal. Secretary Martinez’ s response
affirmed Mr. Diggs response.

The Seymour Housing Authority and its residents still wish to receive the designation of
elderly only for the Rev. Callahan House. We intend to continue in this effort in future
fiscal years.



Analysis of Impediments to Fair Housing

The Seymour Housing Authority isnot located in an enterprise zone. Therefore, the State
of Connecticut’s Consolidated Plan is used as the source for compliance in matters of
planning. The State of Connecticut developed an Analysis of Impediments which

include:

1.
2.

3.

N o

© ©

10.

Limited State funding for affordable housing development efforts

The need for additional training and resources for fair housing monitoring and
enforcement

Lack of technical support to local housing groups and other customers
regarding application of fair housing requirements

Market conditions that impact the effectiveness of the Rental Assistance
Program because of the low rent levels allowed under the program, the high
percentage of income tenants are required to pay for rent, and the program’s
overal level of funding.

Lack of feasible funding applications by housing developers that prioritize fair
housing according to the allocation schemes of state housing funding
including the Low Income Housing Tax Credit allocation plan

The need for additional CDBG program monitoring in the area of fair housing
Lack of planning funds to support developers in communities where
opposition to fair housing delays projects to the point of unfeasibility

Limited mass transportation throughout the State

Need of funding for fair housing testing and mobility counseling programs,
and

Finally, the knowledge of state employees regarding fair housing laws and
responsibilities was extremely low

The State strategy includesthe following objectives:

1.

Sk wWN

Expand training across agency lines of state employeesin the area of fair
housing

fair housing outreach and education activities

Monitoring and enforcement of fair housing laws and policies
Infrastructure and other improvements to promote diverse communities
Increasing the supply of affordable housing

Increasing housing access for protected classes

Seymour Housing Authority Strategy:



The Seymour Housing Authority employs an Executive Director whose position
description includes the responsibilities of the Authority’s Fair Housing Officer. This
individual has been trained in the areas of fair housing opportunity, creating diversity in
popul ation across a broad range of race and income, and providing an outreach effort. In
an effort to promote and secure fair and affordable housing, the Seymour Housing
Authority has developed its own comprehensive agency plan to provide solutionsto the
concerns identified in the State Consolidated Plan relative to impediments or barriersto
Fair Housing. The Seymour Housing Authority operates its programs as require by State
and Federal Guidelines, and by its nature complies with many regulated Fair Housing
requirements. In conjunction with federal and state findings and mandates, the Seymour
Housing Authority seeks to overcome the effects of impediments to fair housing, remedy
discrimination and promote fair housing rights and choices.

Actions Taken:

1. The obvious benefit to the promotion program will be to establish the
Seymour Housing Authority as a household name in the community, as the
low-income elderly housing provider of choice.

2. Through the continual efforts to improve its housing stock, the Seymour
Housing Authority addresses the high cost associated with devel oping
affordable housing. The existing stock could not affordably be replaced.
Neither HUD nor the State of Connecticut has affordable housing production
funds available for Housing Authorities. This funding has been absent for
many years. Asaresult, the Housing Authority is forced to be creative and
reach out to other sources of funding such as CHFA, Low Income Housing
Tax Credits, the Connecticut Housing Tax Credit Contribution funds and
State bonding.

3. New construction and rehabilitation of existing stock provides the opportunity
to create ADA and Section 504 compliant housing stock. On December 1,
2006 we completed construction and opened a 56 unit State of Connecticut
Demonstration PILOT Assisted Living Facility, Smithfield Gardens Assisted
Living. This state of the art facility provides subsidized housing and assisted
living services for seniors over 65 at 1/3 of the cost of market rate assisted
living complexes.

4. Certainly the success of the Seymour Housing Authority’s efforts will ensure
long-term viability of its programs. Thirty two percent (32%) of our housing
stock is occupied by households with incomes at or below poverty levels.



This documents our effectiveness to accommodate |ow-income needs of our
community.

5. AsaHousing Authority, our regulatory over-site partners HUD and DECD
require program and management policy to administer our programs and
house individuals without discrimination based on race, National Origin,
color, creed, family or familia status, religion or source of income. Policy
and procedureisin place to ensure this requirement and staff is continuously
trained regarding matters of discrimination, promotion and best practices.

6. Our affirmative marketing plan includes minority community contacts and
advertising strategies that address the issues raised by the States consolidated
Plan. We will continue our efforts to affirmatively market our housing stock.

7. In 2007 we will reach out to our community to strengthen partnerships and
forge new ones. During 2006 we received a grant from a private foundation
to provide a Housing Authority Police position. We look to broaden that with
afollowing grant for a Resident Services Coordinator for our family housing.
We will meet with the school system to create a relationship to share ideas and
information. We hope to foster a curriculum program for after school
torturing. Funding for public housing is steadily decreasing and by fostering
relationships with the community to improve our image to that of a positive
contributor we hope to break down barriers and promote public housing.

Overdl, The Seymour Housing Authority seeks to provide housing and related services
that will meet and exceed issues identified through the A.l. With increased expenses and
the expanding decrease in customary housing and social services funds, the Housing
Authority creatively problem solves to further devel op strategies focused upon remedies
for fair housing issues. With thisin mind, new and extraordinary collaborations have
been formed, programs have been redesigned, resident involvement increased and all
matters of housing approached in a comprehensive manner.



Attachment G:
SELF-EVALUATION/
NEEDS ASSESSMENT

AND
TRANSISTION PLAN

504 OF THE REHABILITATION ACT

Since 1993, the Seymour Housing Authority has endeavored to self-evaluate its needs for
accessibility and reasonable accommodations. We have successfully utilized
Comprehensive Improvement Assistance Program funds and subsequent Capital Fund
Program funds to rehabilitate our 80 unit, Rev. Callahan House (CT035001), elderly
LIPH complex, to meet the needs of the handicapped. The following depicts our
accomplishments and describes what we perceive to be our future needs.

SITE:

For the most part, the site isrelatively flat with exception of the very rear portion of the
building. Accessisgained to the rear by way of a second floor exit. All sidewaksarein
great shape, the building entries at the front and main means of entry and egress are
accessible, and thereis no need for ramps or liftsto gain entry. The parking lot features
forty-eight spaces of which four are reserved for handicapped parking.

BUILDING:

The main and front entrances are equipped with automatic entry doors that slide open
with apasskey. An intercom/entry system has been installed with operating features well
within reach of individualsin wheelchairs. The four-story building is equipped with an
elevator that has been upgraded to be completely accessible. The community roomis
equipped with an automated door for entry. The public restrooms are completely
accessible including the required five-foot turning radius and fixtures and fittings
conducive to wheelchair accessibility. There are no barriers to be found in the dinning
room or the common hallways. The hallways are equipped with adequate handrails at
appropriate heights. Trash cutes are accessible on the 2™ through 4™ floors. The passage
door to the front lobby is equipped with an automated door system. Thefirst floor
laundry room has been equipped with a front-loading washer and dryer.
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DWELLING UNITS:

Four of our eighty units have been converted to completely accessible dwelling units
equipped with proper doorway clearance, cabinetry, fixtures and features required by
section 504, ADA, and local requirements. All four units are located on the first floor,
specifically; units' 1A, 1B, 1E and 1K have been converted. Four other dwelling units
have been partially converted to provide reasonableness. Units 1G & 1L have been
converted by providing tile flooring and an enlarged bathroom with grab bars and a swing
down bar, atilt mirror, and an adequate entry door. Unit 1P received awider bathroom
door for wheelchair accessible access as well as a swing down bar near the toilet. Unit
3P is equipped with hearing impaired equipment for fire and smoke detection as well as
the building entry and intercom system. Units 1E and 1L have been equipped with
casement windows for ease of operations for individuals

WANIGA SENIOR COMMUNITY CENTER:

Located on the property is a senior community center. The center was asingle family
house which is an approximately 1,100 square foot cape style house. Featuresinclude a
handicap ramp for access from the rear of the building. A handicap accessible bathroom
islocated on thefirst floor.

PROPERTY OFFICE/ADMINISTRATIVE OFFICE:

The Seymour Housing Authority office islocated on the first floor. It isequipped with
entry doors that are accessible by wheelchair. A TDD communications phoneisinstalled
and we may be reached at 203-888-2942.

FUTURE NEEDS:

» The balance of the first floor windows in the accessible units should be changed
to casement windows for wheelchair accessibility.

Approximated cost: $5,000.00.

> Thetrash cute on thefirst floor is not accessible from awhed chair.
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Approximated cots. $4,500.00

> Install automated openers for the 2™ floor hallway and entry door to the rear of
the building.

Approximated cost: $5,500.00

» Front entry to Waniga Community Center is equipped with aflight of stairs rather
than aramp. The entry door and interior door are too narrow.

Approximated cost: $28,000.00



HOUSING AUTHORITY OF THE TOWN OF SEYMOUR
FEDERAL PET POLICY

The Housing Authority of the Town of Seymour adopts the following pet policy for the purpose of
setting guidelines for the ownership of pets at the Callahan House federal complex. Nothing in this
pet policy prohibits pet ownership or discriminates against persons relative to admission or
continued occupancy because they own pets. The intent of this policy is to maintain a standard for
housing persons with pets in a manner, which does not constitute a nuisance or threat to heath or
safety of other occupants or of other persons in the community. This policy is in compliance with
regulations required under 24 CFR Part 5, Subpart C for federadly assisted rental housing for the
elderly or for persons with disabilities

POLICY TERMS

1. A $15.00 per month fee will be charged the owner of dogs or cats over and above the
monthly rent for the purposes of maintaining the grounds, etc.

2. Common household pets are defined as follows:
Dogs — Size limited to a maximum of 25 pounds
Cats— Size limited to a maximum of 20 pounds
Birds — Canaries, parquets, or lovebirds — limit two per cage
Fish — Tank limited to a 10-gallon capacity

Rodents, reptiles, snakes, rabbits, and pigeons are not considered as household pets by
this Authority and will not be alowed. Animalsthat are classified as dangerous or
“attack” animals are strictly prohibited.

3. No tenant will be allowed more than one animal or one cage or one tank.

4, Only animals that are “housebroken” will be allowed.

5. A security deposit of $300.00 will be requested for dogs or cats to cover any damages
that may be caused by the pet to apartments or hallways. The Housing Authority may use
pet deposit only to pay reasonable expenses directly attributable to the presence of the pet
in the complex including; Cost of repairs and replacement to tenants dwelling unit, and
fumigation of tenant’s dwelling unit. The Housing Authority will refund unused portion
of the pet deposit within a reasonable time after the tenant moves from the complex or no
longer owns or keeps the pet in the dwelling unit. In the case of affordability of the pet
deposit, the Executive Director may elect at his discretion to allow payment of the pet
deposit over a six-month period by collecting $50 per month.



10.

11.

12.

13.

14.

15.

16.

17.

Full insurance coverage on dogs or cats must be provided by the tenant to cover any
injury or accident caused by the animal. Proof of coverage and amount will be submitted
to the Housing Authority.

Any damage done by a pet will be total responsibility of the tenant at the time and the
Housing Authority will be reimbursed within 30 days of billing.

Tenant will sign a statement indemnifying the Housing Authority of any damages,
injuries or accidents caused by their pet.

Tenant must be able to care for the pets needs. If, after consulting the area Health
District and/or alocal Veterinarian, it is determined that adequate care is no longer
possible, the owner must relinquish the right to pet ownership.

The Housing Authority will have the right to have the owner remove any animal that
poses athreat to the health or safety or is a nuisance to other residents or Housing
Authority Employees.

All dogs must be licensed by the Town of Seymour. Transfers from other towns or cities
in Connecticut can be obtained form the office of the Town Clerk.

All dogs and cats must be inoculated against rabies. All dogs or cats must be spayed or
neutered. These requirements must be met before the animal will be allowed in the
project and the tenant must present proof. Proof of booster shots to keep the animal safe
from disease must be submitted annually.

Animals must be restrained at all times. Dogs will be on leases of no more than 6 feet in
length. Catswill be on leashes or in carriers or carried by the tenant.

Owner must have a signed notarized statement from next of kin stating that the pet will
be removed from the apartment in the event that the tenant is absent from the apartment
or upon hig’her demise.

Periodic inspections will be made (with reasonable notice given to the tenant) to assure
that the apartments are well maintained and no damaged is being caused.

Cat litter must be provided for cats with litter to be changed at |east twice a week.
Owner isresponsible for disposal of animal waste. Waste will be secured in plastic bags

and disposed in the compactor or in the Dumpster. No other means of disposal will be
2



alowed. Therewill be adesignated area outside for animals. Pet owners will be
responsible for picking up and disposing of waste. A container will be provided in the
designated area.

18.  All petswill be properly groomed and maintained free of infections and disease including
fleas, ticks, and other infestations.

19. No unauthorized pet will be allowed in the building or on the grounds.

20. If for any reason a pet is left unattended for 24 hours or more, the Authority has the right
to enter the apartment and transfer the pet to the proper authorities, i.e., local animal
shelter or humane society. The Tenant will hold the Authority harmlessin such
circumstances.

21. The tenant will take adequate precautions to eliminate any pet odors within the apartment
and to maintain the apartment in a sanitary condition at all times.

22.  The Tenant agrees to move to a designated area of the complex for those residents with
pets should the Housing Authority deem it necessary. Reasons for this move may be for,
but not limited to, the purposes of alleviating density problems

23.  Animasare barred from the Laundry Room and Community Room.

Special Purpose Pets

Several portions of these rules shall not apply to situations where animals that assist persons with
disabilitiesare required. Specifically, the size and description of the pets listed in paragraph 2 of
the Policy Terms do not apply. Persons with disabilities requiring special assistance pets must
document this need with the Housing Authority. Such persons will not be charged the monthly
fee nor will they be charged the security deposit or required to carry insurance. These special
purpose pets are assumed to be properly trained and maintained as witnessed by certification
from an appropriate concern that engages in such training of specia purpose animals. The owner
must provide the Housing Authority with proof of this special training certification. Nothingin
this statement, however, relieves the owner of a pet who assists persons with disabilities from
maintaining the pet in accordance with the remaining Policy Terms.

Amendmentsto this Policy

Any amendments to the pet policy shall not be made without consultation with the residents of
the complex. Theresident council and all residents of the complex will receive written
notification of any proposed changes, and will be provided no less than thirty days to consider
and comment on these changes. At the end of the thirty-day review period, a public hearing will
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be held to collect comments from the general resident population. The Housing Authority is
solely responsible for the content of any final rule. The Housing Authority will consider tenant
comments. Proposed Policy changes will be adopted by the Board of Commissioners of the
Seymour Housing Authority. The HUD Field Office will be advised of any final Pet Policy
amendments.

Violations

Any violations of these rules may be grounds for the removal of the pet or termination of the pet
owner’ stenancy or both. The Housing Authority will properly notify the resident of any adverse
action in accordance with the provisions of the lease and HUD regulations and State/local law.

Adopted by Board of Commissioners

Date



