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Streamlined Annual PHA Plan 
Agency Identification 

 
PHA Name:  Housing Authority of the Town of Winchester 
PHA Number:  CT025   

PHA Fiscal Year Beginning: 07/2008 
PHA Programs Administered: 

Public Housing and Section 8   Section 8 Only Public Housing Only    
Number of public housing units: 80  Number of S8 units: Number of public housing units:  
Number of S8 units: 238 

 
PHA Consortia: 

 
Participating PHAs   PHA  

Code 
Program(s) Included in 

the Consortium 
  Programs Not  in 

the Consortium 
# of Units 

Each Program 
     
Participating PHA 1:      
     
Participating PHA 2:     
     
Participating PHA 3:     
     

 
PHA Plan Contact Information:  
Name: Fred W. Newman    Phone: (860) 379-4573 x11 
TDD:             Email: fnewman@winhouseauth.org 
 
Public Access to Information 
Information regarding any activities outlined in this plan can be obtained by contacting: 
(select all that apply) 

 PHA’s main administrative office  PHA’s development management offices 
 
Display Locations For PHA Plans and Supporting Documents 
 
The PHA Plan revised policies or program changes (including attachments) are available for 
public review and inspection.         Yes       No. 
If yes, select all that apply: 

 Main administrative office of the PHA 
 PHA development management offices 
 Main administrative office of the local, county or State government 
 Public library   PHA website   Other (list below) 

 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA  PHA development management offices 
 Other (list below) 
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Streamlined Annual PHA Plan 
Fiscal Year 2008 
[24 CFR Part 903.12(c)] 
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Agency Identification 1
Table of Contents 2
PHA Plan Components 3
Site-Based Waiting Lists (Eligibility, Selection, Admissions Policies) 4
Capital Improvement Needs 5
Section 8 Tenant Based Assistance––Section 8(v) Homeownership Program 6
Use of the Project-Based Voucher Program 7
PHA Statement of Consistency with the Consolidated Plan 7
Supporting Documents Available for Review for Streamlined Annual PHA Plans 8

 
Attachments 

 
Membership Resident Advisory Board 11
Resident Member on the PHA Governing Board 12
 13
2009 Capital Fund Recovery Grant (CFRG) Performance and Evaluation Report 18
2009 Capital Fund Program (CFP)Performance and Evaluation Report 22
Physical Needs Assessment 26
Capital Fund Summary, Part One: Summary  27
Capital Fund Summary, Part Two: Supporting 28
2008, Capital Fund Program (CFP)Performance and Evaluation Report, (Final) 29
 
  
  
  

 
 

 
 



PHA Name:  Housing Authority of the Town of Winchester                                                               Streamlined Annual Plan for Fiscal Year 2008  
HA Code:  CT-25……………………………………………………………………………….…….Amended, 11/09 (Draft) 

 

 
                                                                                                   Page 3 of 32                                                     form HUD-50075-SA (04/30/2003) 

  

A. PHA PLAN COMPONENTS 
 

 1.  Site-Based Waiting List Policies  
903.7(b)(2) Policies on Eligibility, Selection, and Admissions 

 2.  Capital Improvement Needs  
903.7(g) Statement of Capital Improvements Needed 

 3.  Section 8(y) Homeownership  
903.7(k)(1)(i) Statement of Homeownership Programs 

 4.  Project-Based Voucher Programs  
 5.  PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has 

changed any policies, programs, or plan components from its last Annual Plan.  
 6.  Supporting Documents Available for Review  
 7.  Capital Fund Program and Capital Fund Program Replacement Housing Factor, 

Annual Statement/Performance and Evaluation Report  
 8. Capital Fund Program 5-Year Action Plan 

 
 
 
B. SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE  
 
Form HUD-50076, PHA Certifications of Compliance with the PHA Plans; 
Hard copy sent to HUD: Hartford upon Board approval. 
 
Form HUD-50070, Certification for a Drug-Free Workplace; 
Hard copy sent to HUD: Hartford upon Board approval. 
 
Form HUD-50071, Certification of Payments to Influence Federal Transactions;  
Hard copy sent to HUD: Hartford upon Board approval. 
 
Form SF-LLL &SF-LLLa, Disclosure of Lobbying Activities. 
Hard copy sent to HUD: Hartford upon Board approval. 
 
Form HUD-50075, Certification by State of Local Official of PHA Plans Consistency with the 
Consolidated Plans. 
Hard copy sent to HUD: Hartford upon Board approval. 
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1.  Site-Based Waiting Lists (Eligibility, Selection, Admissions Policies) 
 [24 CFR Part 903.12(c), 903.7(b)(2)] 
 

A.  Site-Based Waiting Lists-Previous Year 
 

1. Has the PHA operated one or more site-based waiting lists in the previous year?  If yes, 
complete the following table; if not skip to B. 

 
Site-Based Waiting Lists  

 
Development 
Information: 
(Name, number, 
location) 

Date 
Initiated 
 

Initial mix of 
Racial, Ethnic or 
Disability 
Demographics  

Current mix of 
Racial, Ethnic or 
Disability 
Demographics 
since Initiation of 
SBWL   

Percent change 
between initial 
and current mix of 
Racial, Ethnic, or 
Disability 
demographics 

Chestnut Grove 
Apartments 
CT-25 
80 Chestnut Street 
Winsted, CT 
06098 

01/01/07 96.5% White 
0.00% Asian 
0.00% Am. Indian 
3.703% Hispanic 
62.96% Disabled 
 

97.14% White 
0.00% Asian 
0.00% Am. Indian 
5.00% Hispanic 
52.57% Disabled 
 

1.297% White 
(0.00%) Asian 
(0.00%) Am. Indian
(1.297% )Hispanic 
(10.46%) Disabled 
 

 
2. What is the number of site based waiting list developments to which families may apply 

at one time? One 
 
3. How many unit offers may an applicant turn down before being removed from the site-

based waiting list? One.  If applicant turns down unit offer, they go to the bottom of the list.  
If applicant is currently under a lease, the Authority will hold spot for up to 6 months. 

 
4.   Yes   No: Is the PHA the subject of any pending fair housing complaint by HUD 

or any court order or settlement agreement?  If yes, describe the order, agreement or 
complaint and describe how use of a site-based waiting list will not violate or be 
inconsistent with the order, agreement or complaint below: 

 
B. Site-Based Waiting Lists – Coming Year 

 
If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each 
of the following questions; if not, skip to next component. 

 
1.  How many site-based waiting lists will the PHA operate in the coming year? One 
2.     Yes   No: Are any or all of the PHA’s site-based waiting lists new for the upcoming 

year (that is, they are not part of a previously-HUD-approved site based 
waiting list plan)? 
If yes, how many lists?       

3.     Yes   No: May families be on more than one list simultaneously 
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 If yes, how many lists? Yes.  Though PHA is elderly only 
 

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)? 

 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

 
2.  Capital Improvement Needs  
[24 CFR Part 903.12 (c), 903.7  (g)] 
 
A. Capital Fund Program 
 
1.    Yes   No    Does the PHA plan to participate in the Capital Fund Program in the 

upcoming year? If yes, complete items 7 and 8 of this template (Capital 
Fund Program tables).  If no, skip to B. 

 
2.    Yes   No:    Does the PHA propose to use any portion of its CFP funds to repay debt 

incurred to finance capital improvements?  If so, the PHA must identify in 
its annual and 5-year capital plans the development(s) where such 
improvements will be made and show both how the proceeds of the 
financing will be used and the amount of the annual payments required to 
service the debt.  (Note that separate HUD approval is required for such 
financing activities.). 

 
B. HOPE VI and Public Housing Development and Replacement Activities (Non-

Capital Fund) 
 
1.    Yes   No:   Has the PHA received a HOPE VI revitalization grant? (if no, skip to #3; if 

yes, provide responses to the items on the chart located on the next page, 
copying and completing as many times as necessary). 

 
2. Status of HOPE VI revitalization grant(s): 

 
 

HOPE VI Revitalization Grant Status
a. Development Name: 
b. Development Number: 
c. Status of Grant: 

Revitalization Plan under development 
Revitalization Plan submitted, pending approval 
Revitalization Plan approved 
Activities pursuant to an approved Revitalization Plan underway 
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3.    Yes   No:    Does the PHA expect to apply for a HOPE VI Revitalization grant  in the 
Plan year? 
If yes, list development name(s) below: 

 
4.    Yes   No:    Will the PHA be engaging in any mixed-finance development activities 

for public housing in the Plan year? If yes, list developments or activities 
below: 

 
5.    Yes   No:    As part of the ARRA Stimulus funds received by WHA, the Authority 

may "federalize" other housing it owns – that is, make that housing part of 
the PHA's federally funded housing portfolio.  This is part of the ARRA 
guidelines and was acknowledged in WHA's initial status report for the 
grant…particularly, the use of fungability to move CFRG and/or CFP 
Work Items out of grants to facilitate federalization and 
comprehensive/efficient use of all funding WHA receives from HUD. 
 
While the details of federalization are still being defined by HUD at this 
writing, it is the intent of WHA to use the balance of its CFRG funds – 
Grant #CT26S02550109 – to effect the federalization of its state public 
housing residences (forty, in total) at Greenwoods Garden. Proposed 
Capital Improvement Activities are to modernize bathrooms and/or install 
new windows.  
 
Since the state – outside of Small Cities Grants – does not provide funding 
for Greenwoods Garden, federalization would provide a funding stream 
for the community…and assure that Greenwoods Garden is a community 
resource for Winsted in the years to come. 

 
3.  Section 8 Tenant Based Assistance--Section 8(y) Homeownership Program 
 
1.    Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program 

pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 
CFR part 982 ? (If “No”, skip to the next component; if “yes”, complete 
each program description below (copy and complete questions for each 
program identified.) 

 
2.  Program Description: 
 
a.  Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the Section 8 
homeownership option? 

 
If the answer to the question above was yes, what is the maximum number 
of participants this fiscal year?      

 
b.  PHA-established eligibility criteria 
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  Yes   No:  Will the PHA’s program have eligibility criteria for participation in its 
Section 8 Homeownership Option program in addition to HUD criteria?  
If yes, list criteria: 
 

c.  What actions will the PHA undertake to implement the program this year (list)? 
 
3.  Capacity of the PHA to Administer a Section 8 Homeownership Program: 
 
The PHA has demonstrated its capacity to administer the program by (select all that apply): 

  Establishing a minimum homeowner down payment requirement of at least 3 percent of 
purchase price and requiring that at least 1 percent of the purchase price comes from the 
family’s resources. 

  Requiring that financing for purchase of a home under its Section 8 homeownership will 
be provided, insured or guaranteed by the state or Federal government; comply with 
secondary mortgage market underwriting requirements; or comply with generally 
accepted private sector underwriting standards. 

 Partnering with a qualified agency or agencies to administer the program (list name(s) 
and years of experience below):  

 Demonstrating that it has other relevant experience (list experience below): 
 
 
4.  Use of the Project-Based Voucher Program 
 
Intent to Use Project-Based Assistance 

 
  Yes   No:  Does the PHA plan to “project-base” any tenant-based Section 8 vouchers in 

the coming year?  If the answer is “no,” go to the next component. If yes, answer the following 
questions. 
 

1.   Yes   No:  Are there circumstances indicating that the project basing of the units, 
rather than tenant-basing of the same amount of assistance is an appropriate option? If 
yes, check which circumstances apply: 

 
   low utilization rate for vouchers due to lack of suitable rental units 
   access to neighborhoods outside of high poverty areas 
   other (describe below:) 
 

2. Indicate the number of units and general location of units (e.g. eligible census tracts or 
smaller areas within eligible census tracts):   
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5.  PHA Statement of Consistency with the Consolidated Plan 
[24 CFR Part 903.15] 
 
1.  Consolidated Plan jurisdiction: State of Connecticut, Consolidated Plan for housing and 
Community Development, 2005-2009. 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the 

Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families on its waiting lists on the needs 
expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by the 
Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the development of 
this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with the 
initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions 
and commitments: (describe below) 
 
The Authority has: 
 

• Designated its Housing as Elderly only 
• Formed coalitions involving the public, private and voluntary sectors in an effort to 

produce more low-cost housing. 
• Established dialogue among financial institutions to expand their role in developing 

affordable housing. 
• Worked towards coordinating resources between multiple sponsors to avoid 

duplication and maximize available funds. 
• Increased attention to the special housing circumstances and needs of the elderly, per 

the Consolidated Plan. 
• Provided assistance in place of residence enabling elderly persons to meet their 

household needs, accomplish daily chores, and is an arrangement which has been 
increasingly viewed as an alternative to more costly nursing home care. 

 
6.  Supporting Documents Available for Review for Streamlined Annual PHA 
Plans 
 
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable 
& On Display” column in the appropriate rows.  All listed documents must be on display if applicable to 
the program activities conducted by the PHA.   
 



PHA Name:  Housing Authority of the Town of Winchester                                                               Streamlined Annual Plan for Fiscal Year 2008  
HA Code:  CT-25……………………………………………………………………………….…….Amended, 11/09 (Draft) 

 

 
                                                                                                   Page 9 of 32                                                     form HUD-50075-SA (04/30/2003) 

  

List of Supporting Documents Available for Review 
Applicable 

& On 
Display 

Supporting Document Related Plan Component 

X PHA Certifications of Compliance with the PHA Plans and Related Regulations 
and Board Resolution to Accompany the Standard Annual, Standard Five-Year, 
and Streamlined Five-Year/Annual Plans;  
 

5 Year and Annual Plans 

X PHA Certifications of Compliance with the PHA Plans and Related Regulations 
and Board Resolution to Accompany the Streamlined Annual Plan 

Streamlined Annual Plans 

X 
 

Certification by State or Local Official of PHA Plan Consistency with 
Consolidated Plan. 

5 Year and standard Annual 
Plans 

X Fair Housing Documentation Supporting Fair Housing Certifications:  Records 
reflecting that the PHA has examined its programs or proposed programs, 
identified any impediments to fair housing choice in those programs, addressed 
or is addressing those impediments in a reasonable fashion in view of the 
resources available, and worked or is working with local jurisdictions to 
implement any of the jurisdictions’ initiatives to affirmatively further fair 
housing that require the PHA’s involvement.   

5 Year and Annual Plans 

X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in 
which the PHA is located and any additional backup data to support statement of 
housing needs for families on the PHA’s public housing and Section 8 tenant-
based waiting lists. 

Annual Plan: 
Housing Needs 

X Most recent board-approved operating budget for the public housing program  Annual Plan: 
Financial Resources 

X Public Housing Admissions and (Continued) Occupancy Policy (A&O/ACOP), 
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site-
Based Waiting List Procedure.  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Deconcentration Income Analysis Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Any policy governing occupancy of Police Officers and Over-Income Tenants in 
Public Housing.  Check here if included in the public housing A&O Policy. 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Section 8 Administrative Plan 
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Public housing rent determination policies, including the method for setting 
public housing flat rents. 

 Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

X Schedule of flat rents offered at each public housing development.  
 Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

X Section 8 rent determination (payment standard) policies (if included in plan, not 
necessary as a supporting document) and written analysis of Section 8 payment 
standard policies.  Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Rent 
Determination 

X Public housing management and maintenance policy documents, including 
policies for the prevention or eradication of pest infestation (including cockroach 
infestation). 

Annual Plan:  Operations 
and Maintenance 

X Results of latest Public Housing Assessment System (PHAS) Assessment (or 
other applicable assessment). 

Annual Plan: Management 
and Operations 

X Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if 
necessary) 

Annual Plan: Operations 
and Maintenance and 
Community Service & Self-
Sufficiency 

X Results of latest Section 8 Management Assessment System (SEMAP)  Annual Plan: Management 
and Operations 

 Any policies governing any Section 8 special housing types 
 Check here if included in Section 8 Administrative Plan 

Annual Plan:  Operations 
and Maintenance 

X Public housing grievance procedures  
 Check here if included in the public housing A & O Policy 

Annual Plan: Grievance 
Procedures 
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List of Supporting Documents Available for Review 
Applicable 

& On 
Display 

Supporting Document Related Plan Component 

X Section 8 informal review and hearing procedures.  
 Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Grievance 
Procedures 

X The Capital Fund/Comprehensive Grant Program Annual Statement 
/Performance and Evaluation Report for any active grant year. 

Annual Plan:  Capital Needs 

 Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP 
grants. 

Annual Plan:  Capital Needs 

 Approved HOPE VI applications or, if more recent, approved or submitted 
HOPE VI Revitalization Plans, or any other approved proposal for development 
of public housing.  

Annual Plan:  Capital Needs 

X Self-evaluation, Needs Assessment and Transition Plan required by regulations 
implementing Section 504 of the Rehabilitation Act and the Americans with 
Disabilities Act.  See PIH Notice 99-52 (HA).  

Annual Plan:  Capital Needs 

 Approved or submitted applications for demolition and/or disposition of public 
housing.  

Annual Plan:  Demolition 
and Disposition 

X Approved or submitted applications for designation of public housing 
(Designated Housing Plans). 

Annual Plan: Designation of 
Public Housing 

 Approved or submitted assessments of reasonable revitalization of public 
housing and approved or submitted conversion plans prepared pursuant to 
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing 
Act of 1937, or Section 33 of the US Housing Act of 1937. 

Annual Plan:  Conversion of 
Public Housing 

 Documentation for required Initial Assessment and any additional information 
required by HUD for Voluntary Conversion. 

Annual Plan: Voluntary 
Conversion of Public 
Housing 

 Approved or submitted public housing homeownership programs/plans.  Annual Plan:  
Homeownership  

 Policies governing any Section 8 Homeownership program 
(Section ______of the Section 8 Administrative Plan)  

Annual Plan:  
Homeownership  

 Public Housing Community Service Policy/Programs 
 Check here if included in Public Housing A & O Policy  

Annual Plan: Community 
Service & Self-Sufficiency 

 Cooperative agreement between the PHA and the TANF agency and between the 
PHA and local employment and training service agencies. 

Annual Plan:  Community 
Service & Self-Sufficiency 

 FSS Action Plan(s) for public housing and/or Section 8. Annual Plan:  Community 
Service & Self-Sufficiency 

X Section 3 documentation required by 24 CFR Part 135, Subpart E for public 
housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

 Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services 
grant) grant program reports for public housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

X Policy on Ownership of Pets in Public Housing Family Developments (as 
required by regulation at 24 CFR Part 960, Subpart G). 

 Check here if included in the public housing A & O Policy. 

Annual Plan:  Pet Policy 

X The results of the most recent fiscal year audit of the PHA conducted under the 
Single Audit Act as implemented by OMB Circular A-133, the results of that 
audit and the PHA’s response to any findings.  

Annual Plan:  Annual Audit 

 Other supporting documents (optional) 
(list individually; use as many lines as necessary) 

(specify as needed) 

 Consortium agreement(s) and for Consortium Joint PHA Plans Only:  
Certification that consortium agreement is in compliance with 24 CFR Part 943 
pursuant to an opinion of counsel on file and available for inspection.  

Joint Annual PHA Plan for 
Consortia: Agency 
Identification and Annual 
Management and Operations 

 



PHA Name:  Housing Authority of the Town of Winchester                                             Streamlined Annual Plan for Fiscal Year 2008  
HA Code:  CT-25 
 

                                                                                     Page 11 of 32                                                 form HUD-50075-SA (04/30/2003) 

Membership Resident Advisory Board 
 
 
Al Garrison 
80 Chestnut St. Apt. 2L 
Winsted, CT 06098 
 
Jeannette Miles 
80 Chestnut St. Apt. 2V 
Winsted, CT 06098 
 
Melanie Syrene 
80 Chestnut St. Apt. 4U 
Winsted, CT 06098 
 
David Pequignot 
80 Chestnut St. Apt. 3P 
Winsted, CT 06098 
 
Laura Smith 
80 Chestnut St. Apt. 2W 
Winsted, CT 06098 
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Resident Member on the PHA Governing Board 

 
 

1.   Yes   No:    Does the PHA governing board include at least one 
member who is directly assisted by the PHA this year?  (if 
no, skip to #2) 

 
A. Name of resident member(s) on the governing board:  June D. Mickley 
 
B. How was the resident board member selected: (select one)? 

 Elected  
 Appointed 

 
C. The term of appointment is (include the date term expires): 05/01/05 to 

05/01/10 
 
2.  A. If the PHA governing board does not have at least one member who is 

directly assisted by  the PHA, why not? 
 

 the PHA is located in a State that requires the members of a 
governing board to be salaried and serve on a full time basis 

 the PHA has less than 300 public housing units, has provided 
reasonable notice to the resident advisory board of the 
opportunity to serve on the governing board, and has not 
been notified by any resident of their interest to participate in 
the Board. 

  Other (explain):  
 

B. Date of next term expiration of a governing board member:  05/01/05 – 05/01/10 
 

 
Name and title of appointing official(s) for governing board (indicate appointing official for the 
next position):  Board of Selectmen, Town of Winchester  
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Administrative Plan 
 
On September 24, 2007, the Board of Commissioners, Winchester Housing Authority passed a Resolution 
to accept revisions to Chapter 12, Section 12.4 Reporting Interim Changes, Paragraphs 12.4.1 through 
12.4.2, to the Administrative Plan, WHA. 
 
Prior to this change, Paragraphs 12.4.1 through 12.4.2 read: 
 

12.4.1 Increases in Income  

12.4.1.1 The HA will conduct interim reexaminations when families have an increase in 
income.  

12.4.1.2 Families will be required to report all increases in income/assets of all household 
members to the HA in writing immediately. 

12.4.2 Decreases in Income 

12.4.2.1 Participants may report a decrease in income and other changes which would reduce 
the amount of tenant rent, such as an increase in allowances or deductions. The.HA 
must calculate the change if a decrease in income is reported. 

 
The revised Paragraphs 12.4.1 through 12.4.2 reads: 
 

12.4.1 Increases in Income  

12.4.1.1 The HA will conduct interim reexaminations when families have an increase in 
income of $200.00 or more in any 30-day period.  

12.4.1.2 Families will be required to report all increases in income/assets of all household 
members to the HA in writing.  All income documentation is due by the 20th of a 
given month for the previous four weeks for the following month as mentioned in 
paragraph 12.4.1.1. 

12.4.2 Decreases in Income 

12.4.2.1 Participants may report a decrease in income and other changes which would 
reduce the amount of tenant rent, such as an increase in allowances or 
deductions. The HA must calculate the change if a decrease in income is 
reported.  All documentation is due by the 30th of the month for the most current 
four weeks and the changes will be effective for the following month. 

 
Note: All changes are in bold 
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Administrative Plan 
 
On February 25, 2008, the Boar d of Commissioners, Winchester Housing Authority passed a Resolution to 
add  language to Chapter 7: Section 7.11 EIV (Enterprise Income Verification) Quality Control System,  
Paragraph 7.11.1, to the Administrative Plan, WHA. 
 
Prior to this change, Paragraph 7.11.1 read: 
 
7.11.1 All users must sign HUD’s required user agreement forms 
 
The revised paragraph reads: 
 
7.11.1 All users must sign HUD’s required user agreement forms 

7.11.1.1 Responsible person for conducting EIV verifications is the Section 8 Coordinator 
and Assistant Coordinator, Audits are to be performed on a monthly basis. 

 
On February 25, 2008, the Boar d of Commissioners, Winchester Housing Authority passed a Resolution to 
add  (new) Chapter 19, to the Administrative Plan, WHA. 
 
The new chapter  reads: 
 

Chapter 19 : SECTION 8 MANAGEMENT ASSESSMENT PROGRAM (SEMAP) 

Section 19.1 Purpose 
The Section 8 Management Assessment Program (SEMAP) is designed to assess whether the Section 8 
tenant-based assistance programs operate to help eligible families afford decent rental units at the correct 
subsidy cost.  SEMAP also establishes a system for HUD to measure PHA performance ratings.  SEMAP 
provides procedures for HUD to identify PHA management capabilities and deficiencies in order to target 
monitoring and program assistance more effectively. 
 
Per Section 985.3 of the Code of Federal Regulations, The Department of Housing & Urban 
Development’s (HUD) requirements for the number of files to be sampled are as follows: 
 

50 files or less = 5 files 
51 – 600 files = 5 plus 1 for each 50 (or part of 50) over 50 

(Winchester Housing Authority falls into this category). 
601 – 2000 files = 16 plus 1 for each 100 (or part of 100) over 600 
Over 2000 files = 30 plus 1 for each 200 (or part of 200) over 2000 
 

19.1.1 QUALITY CONTROL PROCEDURES 
The Winchester Housing Authority’s Section 8 Program has established the following quality control 
procedure for the Section 8 Management Assessment Program: 
 
Annual samples of files or records are drawn in an unbiased manner and reviewed by the Section 8 
Coordinator and Section 8 Assistant.  The Section 8 Coordinator takes a sampling of the monthly interim 
change files that have been processed and completed by the Section 8 Assistant at a minimum rate of one 
file per month (12 per year).  The Section 8 Assistant takes a sampling of the Annual Reexamination files 
that have been processed and completed by the Section 8 Coordinator at a rate of one file per month (12 per 
year).  Winchester Housing Authority Section 8 Program performs a total of 24 sample files per year in 
order to meet HUD SEMAP standards for quality control.  Please refer to Chapter 19, Section 19.1.2 of the 
Administrative Plan for the Winchester Housing Authority SEMAP/AUDIT Check List for Section 8. 
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19.1.2 SEMAP/AUDIT Check List for Section 8 Files 
TENANT INFORMATION FORM (TIF)   TENANT INFORMATION FORM (TIF)  
AUTHORIZATION TO RELEASE 
INFORMATION  3 PAGES 

  AUTHORIZATION TO RELEASE 
INFORMATION  3 PAGES 

 

BIRTH CERTIFICATES FOR EACH 
PERSON 

  BIRTH CERTIFICATES FOR EACH 
PERSON 

 

SOCIAL SECURITY CARDS FOR EACH 
PERSON 

  SOCIAL SECURITY CARDS FOR EACH 
PERSON 

 

DECLARATION OF CITIZENSHIP   DECLARATION OF CITIZENSHIP  
 
SEMAP/AUDIT CHECKLIST FOR SECTION 8 FILES (Continued) 
WAGES   WAGES  
MEDICAL EXPENSES (IF OVER 62 OR 
DISABLED) 

  MEDICAL EXPENSES (IF OVER 62 OR 
DISABLED) 

 

UTILITY BILL(S)   UTILITY BILL(S)  
INCOME/ASSETS   INCOME/ASSETS  
EIV – INTERNET   EIV – INTERNET  
REQUEST FOR TENANCY   REQUEST FOR TENANCY  
FAMILY OBLIGATIONS PACKET (4 
FORMS) 

  FAMILY OBLIGATIONS PACKET (4 
FORMS) 

 

INSPECTION PACKET   INSPECTION PACKET  
W-9 FORM   W-9 FORM  
LEAD-BASED PAINT DISCLOSURE – 
SIGNED 

  LEAD-BASED PAINT DISCLOSURE – 
SIGNED 

 

RENT REASONABLENESS CERT   RENT REASONABLENESS CERT  
LEASE   LEASE  
CONTRACT   CONTRACT  
 
Comments: Comments: 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
________________________________________ _______________________________________ 
_____________________ _____________________ 
Initials Initials 
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WHA Policies 
 
On March 24, 2008, the Board of Commissioners, Winchester Housing Authority passed a Resolution to 
add Section 3.3 to Chapter 3 of the WHA Policies. 
 
The new Section 3.3 reads: 

Section 3.3 Stale Checks 
3.3.1 Check issued by the Winchester Housing Authority (Section 8 and Housing), will review 

their monthly bank statements, respectively, for checks that are outstanding of 90 days 
or more.  All checks will be ordered and printed with the statement “void after 90 days” 
and will also contain an invisible watermark “VOID” across the face in the event 
someone attempts to make photo copies of a check”.   

 
Administrative Plan 
 
On September 22, 2008, the Boar d of Commissioners, Winchester Housing Authority passed a Resolution 
to add  language to Chapter 9: Section 9.9 EIV Change in Total Tenant Payment (TTP) Prior to HAP 
Effective Date,  Paragraph 9.9.1, to the Administrative Plan, WHA. 
 
The added paragraph reads: 

9.9.1 A minimum rental charge for all Housing Choice Voucher holders will be established at $50.00.  
The minimum rental charge will be implemented starting November 1, 2008. 

Administrative Plan 
 
On September 22, 2008, the Board of Commissioners, Winchester Housing Authority passed a Resolution 
to add language to Chapter 12: Section 12.2, Annual Activities, Paragraph 12.2.3, to the Administrative 
Plan, WHA. 
 
The added paragraph reads: 

12.2.3 Police checks will be performed on all Housing Choice Voucher and SRO clients for every 
individual in the household who is over the age of 18 years at the anniversary of the voucher 
Holder’s Annual Renewal.  In addition, the Winchester Housing Authority will conduct Police 
Checks on a random basis when necessary. 

 
Administrative Plan 
 
On April 27, 2009, the Board of Commissioners, Winchester Housing Authority passed a Resolution to 
change  language to Chapter 4: Section 4.4, Waiting List Requests, Paragraph 4.4.1.2, to the Administrative 
Plan, WHA. 
 
Prior to this change, Paragraph 4.4.1.2 read: 
 

4.4.1.2 Veteran with an honorable discharge – Winchester Residents of immediately surrounding 
Communities, i.e., New Hartford, Barkhamsted, Colebrook, and Norfolk – documentation 
of honorable discharge must be provided. 

 
The revised paragraph reads: 

 
4.4.1.2 Veterans with an honorable discharge with documentation of an honorable discharge. 
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Administrative Plan 
 
On June 22, 2009, the Board of Commissioners, Winchester Housing Authority passed a Resolution to add  
language to Chapter 15: Section 15.2, Procurement Authority and Administration, Paragraph 15.2.4, to the 
WHA Policies, WHA. 
 
The added Paragraphs reads: 

15.2.4 Capital Fund Stimulus Procurement Policy 

To comply with the procurement requirements of the Capital Fund Stimulus Grant of 2/17/2009, 
WHA shall: 
 
Priorities:  The WHA Housing Authority shall give priority to Capital Fund Stimulus Grant 
projects that can award contracts based on bids within 120 days from February 17 to June 17, 
2009 

15.2.4.1 State and local requirements: Any requirement relating to the procurement of goods and 
services arising under state and local laws and regulations shall not apply to Capital Fund 
Stimulus Grants.  The Winchester Housing Authority shall instead follow Part 85 
requirements. 

15.2.4.2 Part 85 Compliance: The WHA Housing Authority hereby finds there exist no procurement 
standards that are contrary to part 85 of the Recovery Act except as noted in Paragraph 4, above. 

15.2.4.3 Non-Competitive Proposals: If solicitation of a proposal is only from one source or if the 
WHA finds after solicitations of a number of sources that competition is inadequate, the 
WHA may award the contract noncompetitively where small purchase procedures, sealed 
bids or competitive are infeasible and one of the circumstances in 85.36(d)(4)(I) applies. 

One such circumstance is public that will not permit a delay resulting from competitive 
solicitation.  That said, WHA may use the noncompetitive proposals method, but must do so on a 
contract-by-contract basis and in compliance with all Part 85 requirements including the 
requirement for a cost analysis and the conflict of interest requirement. 

15.2.4.4 Grant and Contract Administration:  This Resolution does not relieve the Authority, or its 
consultants, from providing and maintaining records sufficient to detail the significant 
history of each contract’s procurement. 

These records will include, but are not necessarily limited to the following rationale for the 
method of procurement, selection of contract type, as well as the basis for contractor selection or 
rejection. 

15.2.4.5 Buy American:  WHA shall follow Buy American requirements of section 1605 of the 
Recovery Act and use only iron, steel and manufactured goods produced in the United States 
in their projects. 

Once Capital Fund Stimulus grant funds are obligated and expended in their entirety – and 
approved by HUD – the Authority will rescind by Board Resolution this change in all and every 
way. 

 





PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Development Number 
Name/HA wide Activities

Development 
Account #     

Quantity Status of Work

Original Revised Funds Funds
Obligated Expended

Management
 Improvements

1. Fees and Costs: A & E 1430 Authority-wide $15,000.00 $14,655.41 $14,655.41 $14,655.41
Total 1430 Account $15,000.00 $14,655.41 $14,655.41 $14,655.41

CT 25-2 Chestnut Grove

2. Carpeting in Hall/Units 1460 Authority-wide $35,000.00 $28,018.02 $28,018.02 $28,018.02 A Modernization Work Item in WHA's CFP 
that was moved to the CFRP to expedite 
work per the spirit of the Stimulus.  This 
work is complete.  Additional 
carpeting/flooring replacement will occur 
as part of the Authority's 2009 CFP 20009 
grant.

3. Masonry Repair 1460 Authority-wide $18,000.00 $37,721.54 $37,721.54 $37,721.54 A Modernization Work Item in WHA's CFP 
that was moved to the CFRP to expedite 
work per the spirit of the Stimulus.  This 
work is complete.  

4. Painting (Unit) 1460 8 $10,991.00 $0.00 $0.00 $0.00 A Modernization Work Item in WHA's CFP 
that was moved to the CFRP to expedite 
work per the spirit of the Stimulus.  This 
work will occur out of the Authority's 2009 
CFP as necessary.

General Description of Major Work 
Categories

Total Estimated Cost Total Actual Cost

Capital Fund Program Grant No. CT26S02550109
Housing Authority of the Town of Winchester Replacement Housing Factor Grant No. 2009

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hosing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Development Number 
Name/HA wide Activities

Development 
Account #     

Quantity Status of Work

Original Revised Funds Funds
Obligated Expended

General Description of Major Work 
Categories

Total Estimated Cost Total Actual Cost

Capital Fund Program Grant No. CT26S02550109
Housing Authority of the Town of Winchester Replacement Housing Factor Grant No. 2009

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hosing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant

5. Telephone Entry 1460 Authority-wide $55,000.00 A Modernization Work Item in WHA's CFP 
that was moved to the CFRP to expedite 
work per the spirit of the Stimulus.  This 
work is in process and will be funded out 
of WHA's 2009 CFP…where it originally 
resided as a Work Item.

Total 1460 Account $118,991.00 $65,739.56 $65,739.56 $65,739.56
Development Activities

6. Federalization of 
Greenwoods Garden

1499 $53,596.03 $53,596.03 $0.00 $0.00 The ability of PHAs to use CFRG funds to 
"federalize" other housing it owns - that is, 
make that housing part of the PHA's 
federally funded housing portfolio - is part 
of the CFRG and was acknowledged in 
WHA's initial status report for the 
grant..particularly, the  use of fungability to 
move CFRG and/or CFP Work Items out 
of grants to facilitate federalization and 
comprehensive/efficient use of all funding 
WHA receives from HUD.

While the details of federalization are still 
being defined by HUD at this writing, it is 
the intent of WHA to use the balance of its 
CFRG funds to effect the federalization of 
its state public housing residences (forty, 
in total) at Greenwoods Garden.

Total 1499 Account $0.00 $53,596.03 $0.00 $0.00

TOTAL CAPITAL GRANT 
FUND

$133,991.00 $133,991.00 $80,394.97 $80,394.97
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name Federal FY of Grant

Housing Authority of the Town of Winchester 2009

Development Number All Funds Obligated  All Funds Expended Federal FY of Grant
(Quarter Ending Date)

General Description of Work Categories Original Revised Actual Original Revised Actual

Management
Improvements

1. Fees and Costs: A & E

03/17/10 09/30/09 03/17/11 09/30/09

Since, as part of this ammendment, the remaining 
grant Work Items are being moved to WHA's 2009 
CFP, those bidding and program administration tasks 
associated with those p0rojects will also be moved 
(and funded) by the 2009 CFP. Work complete.  

Chestnut Grove

2. Carpeting in Hall/Units 03/17/10 04/06/09 03/17/11 06/30/09 Work complete.
3. Masonry Repair 03/17/10 03/25/09 03/17/11 09/30/09 Work complete.
4. Painting 03/17/10 NA 03/17/11 NA Work Item moved to 2009 CFP.
5. Telephone Entry System 03/17/10 NA 03/17/11 NA Work Item moved to 2009 CFP.

Development Activities

6. Federalization of Greenwoods 
Garden

03/17/10 03/17/11

It is the intent of WHA to use the balance of its CFRG 
funds to "federalize" Greenwoods Garden…the 
Auhtority's state [public housing development.  This is 
currently a work in process.

Grant Type and Number
Capital Fund Program No. CT26S02550109
Replacement Housing Factor No.

Name/HA Wide Activities (Quarter Ending Date)
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Development Number 
Name/HA wide Activities

General Description of Major Work 
Categories

Development    
Account #     

Quantity Status of Work

Original Revised Funds Funds
Obligated Expended

Management
 Improvements

1. Management Imporvements 1408 Authority-wide $7,930.00 $7,132.91 $7,132.91 $7,132.91 Lease payment of WHA  company  car.

2 Software/Computer Upgrades 1408 Authority-wide $2,900.00 $1,000.00

Total 1408 Account $10,830.00 $8,132.91 $7,132.91 $7,132.91

3. Capital Fund Accounting 1410 Authority-wide $459.00 $0.00
4. Advertising 1410 Authority-wide $459.00 $459.00 $249.48 $249.48

Total 1410 Account $918.00 $459.00 $249.48 $249.48

5. Fees and Costs: A & E 1430 Authority-wide $18,000.00 $25,000.00 $6,478.56 $6,478.56 WHA has received significant (and 
unanticipated) grant funds in excess of 
$250k over the last year.  This required 
additional design and program  tasks that 
have increased this lline item.

Total 1430 Account $18,000.00 $25,000.00 $6,478.56 $6,478.56

Total Estimated Cost Total Actual Cost

Capital Fund Program Grant No. CT26P02550109
Housing Authority of the Town of Winchester Replacement Housing Factor Grant No. 2009

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hosing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Development Number 
Name/HA wide Activities

General Description of Major Work 
Categories

Development    
Account #     

Quantity Status of Work

Original Revised Funds Funds
Obligated Expended

Total Estimated Cost Total Actual Cost

Capital Fund Program Grant No. CT26P02550109
Housing Authority of the Town of Winchester Replacement Housing Factor Grant No. 2009

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hosing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant

CT 25-2 Chestnut Grove

6. Property Purchase 1440.1 Authority-wide $30,000.00 $30,000.00 $742.07 $742.07 The Auhtority currently uses land for 
parking that is owned by its neighbor.  
The Auhtority has an opportunity to 
purchase this property…which would also 
provide room for expanding limited 
parking resourdes.  Property has been 
aoppraise, mapped, and title searched.…

Total 1440.1 Account $30,000.00 $30,000.00 $742.07 742.07

7. Landscaping/Drive 1450 Authority-wide $5,000.00 $3,000.00
Total 1450 Account $5,000.00 $3,000.00

8. Carpeting 1460 Authority-wide $10,000.00 $5,000.00 $1,208.26 1208.26

9. Painting (Unit) 1460 8 $15,000.00 $11,000.00
10. Telephone Entry System 1460 Authority-wide $5,000.00 $14,000.00 Work in progress.  Expected completion  

by 12/01/09.

Total 1460 Account $30,000.00 $30,000.00 $1,208.26 $1,208.26

11. Community Room 1470 $9,302.00 $7,458.09 Purchase new furniture and decorations 
for Community Room.

Total 1475 Account $9,302.00 $7,458.09
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Development Number 
Name/HA wide Activities

General Description of Major Work 
Categories

Development    
Account #     

Quantity Status of Work

Original Revised Funds Funds
Obligated Expended

Total Estimated Cost Total Actual Cost

Capital Fund Program Grant No. CT26P02550109
Housing Authority of the Town of Winchester Replacement Housing Factor Grant No. 2009

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hosing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant

TOTAL CAPITAL GRANT FUND $104,050.00 $104,050.00 $15,811.28 $15,811.28
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name Federal FY of Grant

Housing Authority of the Town of Winchester 2009

Development Number All Funds Obligated  All Funds Expended Federal FY of Grant
(Quarter Ending Date)

General Description of Work Categories Original Revised Actual Original Revised Actual

Management
 Improvements

1. Management Imporvements 06/30/11 09/30/09 06/30/12 09/30/09
2 Software/Computer Upgrades 06/30/11 06/30/12
3. Capital Fund Accounting 06/30/11 06/30/12
4. Advertising 06/30/11 06/30/12
5. Fees and Costs: A & E 06/30/11 06/30/12

Chestnut Grove

6. Property Purchase 06/30/11 06/30/12
7. Landscaping/Drive 06/30/11 06/30/12
8. Carpeting 06/30/11 06/30/12
9. Painting 06/30/11 06/30/12

10. Telephone Entry System 06/30/11 09/30/09 06/30/12 Project in progress.
11. Community Room 06/30/11 06/30/12

Grant Type and Number
Capital Fund Program No. CT26P02550109
Replacement Housing Factor No.

Name/HA Wide Activities (Quarter Ending Date)
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Physical Needs Assessment 
Comprehensive Grant Program (CGP) 

U.S. Department of Housing 
and Urban Development  
Office of Public and Indian Housing 

OMB Approval No. 2577-0157 
(exp. 12/31/2011) 

HA Name 
Winchester Housing Authority 

Original 

Revision Number         
 

Development Number 
CT25 

Development Name 
Chestnut Grove 

DOFA Date 
Or 
Construction Date 

 
1972 

 

 
Development Type Occupancy Type Structure Type  Number of Buildings 

1 
Number of Vacant Units 

0 Rental  Family  Detached/Semi-Detached  
Turnkey III – Vacant  Elderly  Row  Current Bedroom Distribution 

100% Turnkey III – Occupied  Mixed  Walk-Up  0       1 80 2        

Mutual Help    Elevator  3       4       5        Total Current Units 
      Section 23, Bond Financed    5+        

        

General Description of Needed Physical Improvements Urgency of  
Need (1-5) 

Carpeting 2 

Masonry Repair 2 

Painting 2 

Telephone Entry System 1 

Elevator Cylinder Replacement 3 

Landscaping 4 

Hallway Renovations 4 

Roof Replacement 5 

        

        

        

        

        

        

        

        

        

  
Total Preliminary Hard Cost for Needed Physical Improvements $390,669.00 

Per Unit Hard Costs $4,883.36 

Physical Improvements Will Result in Structural/System Soundness at a Reasonable Cost Yes  No  

Development Has Long-Term Physical and Social Viability Yes  No  

Date Assessment Prepared       

Source(s) of Information 
Physical Inspection and Authority's Facility Plan 

 

 Page 1 of 1  
     form HUD-52832 (10/96) 

ref Handbook 7485.3

 



PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Streamlined Annual Plan for Fiscal Year 2008

Capital Fund Program Five Year Action Plan
Part I:  Summary

__ Original 5-Year Plan
_x_ Revision No:1

Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
FFY Grant: 2009 FFY Grant: 2009 FFY Grant: 2009 FFY Grant: 2009
PHA FY:      2010 PHA FY:      2011 PHA FY:      2012 PHA FY:      2013

Management Improvements $8,530.00 $8,530.00 $8,530.00 $8,530.00

A and E Fees $17,372.00 $17,894.00 $18,430.00 $18,982.00

Property Purchase/Lease $4,293.00 $4,293.00 $4,293.00 $4,293.00

CT 25-2 $73,855.00 $73,333.00 $74,797.00 $72,245.00

CFP Funds Listed for 5-year Planning $104,050.00 $104,050.00 $106,050.00 $104,050.00
Replacement Housing Factor Funds $0.00 $0.00 $0.00 $0.00

PHA Name:  Housing Authority of the Town of Winchester
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Streamlined Annual Plan for Fiscal Year 2008

Capital Fund Program Five Year Action Plan
Part II:  Supporting Pages - Work Activities

Development 
Name/Number

Major Work Categories Estimated Cost Development 
Name/Number

Major Work Categories Estimated Cost

CT 25-2 1. Elevator Cylinder 
Replacement

$33,650.00 CT 25-2 1. Elevator Cylinder 
Replacement

$35,055.00

2.  Replace Carpeting: Unit 
and Hall

$15,000.00 2.  Replace Carpeting: Unit 
and Hall

$14,478.00

3. Replace fridges/ranges $4,000.00 3. Replace fridges/ranges $4,000.00
4. Landscaping & Drive $5,000.00 4. Landscaping & Drive $5,000.00
5.  Painting $7,205.00 5.  Painting $5,800.00
6.  Masonry/Caulking 
Repairs

$9,000.00 6.  Masonry/Caulking 
Repairs

$9,000.00

$73,855.00 $73,333.00

CT 25-2 1.  Hallway Renovations: 
Painting

$52,565.00 CT 25-2 1.  Replace Unit/Common 
Area Carpeting

$6,500.00

2.  Replace Carpeting: Unit 
and Hall

$6,116.00 2.  Replace fridges/ranges $4,000.00

3.  Replace fridges/ranges $4,000.00 3. Landscaping & Drive $6,000.00

4. Landscaping & Drive $6,000.00 4.  Painting $6,500.00
5.  Painting $6,116.00 5. Community Room $26,264.00

6.  Roof Replacement: 
Phase One $22,981.00

$74,797.00 $72,245.00

Activity For Year 3
FFY Grant: 2009
PHA FY: 2011

Activity For Year 2
FFY Grant: 2009
PHA FY:  2010

Total CFP Estimated Cost

FFY Grant: 2009 FFY Grant: 2009

Total CFP Estimated Cost Total CFP Estimated Cost

Activity For Year 4 Activity For Year 5

Total CFP Estimated Cost

PHA FY:  2012 PHA FY: 2013
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Streamlined Annual Plan for Fiscal Year 2008

Annual Statement/Performance and Evaluation Report

Development Number 
N /HA id  A ti iti

Development    
Acco nt #

Quantity Status of WorkGeneral Description of Major Work Categories Total Estimated Cost Total Actual Cost

Capital Fund Program Grant No. CT26PO2550108
Housing Authority of the Town of Winchester Replacement Housing Factor Grant No. 2008

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hosing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant

Name/HA wide Activities Account #     

Original Revised Funds Funds
Obligated Expended

Management
 Improvements

1 Management Improvements 1408 Authority-wide 500 00$                      500 00$                       500 00$                      500 00$                       1. Management Improvements 1408 Authority-wide 500.00$                      500.00$                       500.00$                      500.00$                       
2 Software/Computer Upgrades 1408 Authority-wide 2,928.68$                   2,928.68$                    2,928.68$                   2,928.68$                    

Total 1408 Account 3,428.68$                   3,428.68$                    3,428.68$                   3,428.68$                    

3. Capital Fund Accounting 1410 Authority-wide -$                           -$                             -$                            
4. Advertising 1410 Authority-wide -$                           -$                             -$                            -$                             

Total 1410 Account -$                           -$                             -$                            -$                             Total 1410 Account $                           $                             $                            $                             

5. Fees and Costs: A & E 1430 Authority-wide 31,750.00$                 31,750.00$                  31,750.00$                 31,750.00$                  WHA has received significant ($216k) 
capital improvement funding from Small 
Cities (CDBG) Grant funds.  However, 
A/E tasks must be funded from other 
sources…which for the Authority is its 
CFP grant.  Thus, 1430 charges in this 

  hi h  h  h  b  grant are higher than have been 
historically associated with past WHA's 
use of CFP funds for the 1430 Account. 

Total 1430 Account 31,750.00$                 31,750.00$                  31,750.00$                 31,750.00$                  

Page 2 of 6
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Streamlined Annual Plan for Fiscal Year 2008

Capital Fund Program Grant No. CT26PO2550108
H i A th it f th T f Wi h t R l t H i  F t  G t N 2008

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hosing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant

Development Number 
Name/HA wide Activities

Development    
Account #     

Quantity Status of Work

Original Revised Funds Funds
Obligated Expended

General Description of Major Work Categories Total Estimated Cost Total Actual Cost
Housing Authority of the Town of Winchester Replacement Housing Factor Grant No. 2008

CT 25-2 Chestnut Grove

6. Property Purchase 1440.1 Authority-wide 5,500.00$                   -$                             -$                            -$                             WHA currently uses land owned by its 
neighbor for parking.  The Authority has 
an opportunity to purchase this 
property…which will also provided room 
for expanding limited parking resources.  for expanding limited parking resources.  
Funds will function as earnest money 
only.  Property undergoing 
appraisal....purchase price TBD.

7 S  d M 1440 4 A th it id 7 615 00$                   11 666 25$                  11 666 25$                 11 666 25$                  P t  i l   d 7. Surveys and Maps 1440.4 Authority-wide 7,615.00$                   11,666.25$                  11,666.25$                 11,666.25$                  Property appraisal, survey, and 
environmental studies.

8. Legal Costs-Site 1440.8 Authority-wide 1,871.32$                   757.93$                       757.93$                      757.93$                       
Total 1440.1 Account 14,986.32$                 12,424.18$                  12,424.18$                 12,424.18$                  
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Streamlined Annual Plan for Fiscal Year 2008

Capital Fund Program Grant No. CT26PO2550108
Housing Authority of the Town of Winchester Replacement Housing Factor Grant No. 2008

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hosing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant

Development Number 
Name/HA wide Activities

Development    
Account #     

Quantity Status of Work

Original Revised Funds Funds
Obligated Expended

General Description of Major Work Categories Total Estimated Cost Total Actual Cost
g y p g

9 L d i /D i 1450 A th it id 27 101 11$                 16 359 55$                  27 101 11$                 27 101 11$                  P j t l t $153 067 f  SCG  9. Landscaping/Drive 1450 Authority-wide 27,101.11$                 16,359.55$                  27,101.11$                 27,101.11$                  Project complete....$153,067 from SCG. 

9a. Landscaping/Drive: Reprogramming Funds 1450 Authority-wide 27,101.11$                 16,359.55$                  (10,741.56)$                (10,741.56)$                 Project complete.  As a result of 
efficiencies in construction, an additional 
$30,000 was made available to the 
Authority.  A portion of those funds were 
used to fund additional work through the 
SCG   SCG.  

The balance - $20,301.56 - has been 
used to reimburse WHA for the purchase 
of site lights and site light piers related to 
the project...but not funded by the SCG at 
the time they were purchased...instead, 
using CFP funds.

As a result, the Authority will re-program 
1450 funds already expended in projects 
related to SCG funding($20,301.56) for 
additional site repairs (sidewalk and wall 
replacement repairs) totaling $9,560.00.  

In addition  WHA has used these funds In addition, WHA has used these funds 
for the installation of a Telephone Entry 
System ($11,201.93) that is part of the 
current 2008 CFP...1460 Account, Item 
13 of this grant. 

Total 1450 Account 27,101.11$                 16,359.55$                  16,359.55$                 16,359.55$                  
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Streamlined Annual Plan for Fiscal Year 2008

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hosing Factor (CFP/CFPRHF)
Part II:  Supporting Pages

Development Number 
Name/HA wide Activities

Development    
Account #     

Quantity Status of Work

Original Revised Funds Funds

General Description of Major Work Categories Total Estimated Cost Total Actual Cost

Capital Fund Program Grant No. CT26PO2550108
Housing Authority of the Town of Winchester Replacement Housing Factor Grant No. 2008

Part II:  Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant

Original Revised Funds Funds
Obligated Expended

10. Bathroom Renovations: SCG Funds* 1460 4 -$                           -$                             -$                            -$                             Project complete.  Fully funded via Small 
Cities Grant…$63,185.

11. Carpeting 1460 Authority-wide 11,141.55$                 13,316.41$                  13,316.41$                 13,316.41$                  WHA has received ARRA funds .  At this 
time, the Authority expects ARRA will fund time, the Authority expects ARRA will fund 
the remainder of this initiative.

12. Painting (Unit) 1460 Authority-wide 13,228.00$                 13,228.00$                  13,228.00$                 13,228.00$                  WHA expects to continue this work out of 
its 2009 CFP.

13. Telephone Entry System 1460 Authority-wide 1,011.34$                   11,201.93$                  11,201.93$                 11,201.93$                  WHA has received ARRA funds. At this 
time, the Authority expects ARRA will fund 
a portion of this initiative. 

 I  ddi i  WHA h  d  In addition WHA has re-programmed 
$10,741.56 made available via a 
reimbursement of CFP funds from its 
SCG funding.

14. Heating 1460 1 3,208.00$                   4,146.25$                    4,146.25$                   4,146.25$                    Complete.  

Total 1460 Account 28,588.89$                 41,892.59$                  41,892.59$                 41,892.59$                  

TOTAL CAPITAL GRANT FUND 105,855.00$               105,855.00$                105,855.00$               105,855.00$                
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PHA Name: Housing Authority of the Town of Winchester
HA Code: CT-25

Streamlined Annual Plan for Fiscal Year 2008

Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name Federal FY of Grant

Housing Authority of the Town of Winchester 2008

Development Number All Funds Obligated  All Funds Expended Federal FY of Grant
(Quarter Ending Date)

General Description of Work Categories Original Revised Actual Original Revised Actual

Management
 Improvements

1. Management Improvements 06/30/10 12/31/08 12/31/08 06/30/11 12/31/08 12/31/08
2 Software/Computer Upgrades 06/30/10 03/30/09 03/30/09 06/30/11 03/30/09 03/30/09

3. Capital Fund Accounting 06/30/10 NA NA 06/30/11 NA NA Removed from Grant
4. Advertising 06/30/10 NA NA 06/30/11 NA NA Removed from Grant
5. Fees and Costs: A & E 06/30/10 09/30/09 09/30/09 06/30/11 09/30/09 09/30/09

Chestnut Grove

6. Property Purchase 06/30/10 09/30/09 09/30/09 06/30/11 09/30/09 09/30/09
7. Landscaping/Drive 06/30/10 09/30/09 09/30/09 06/30/11 09/30/09 09/30/09
8. Carpeting 06/30/10 09/30/09 09/30/09 06/30/11 09/30/09 09/30/09
9. Painting 06/30/10 12/31/08 12/31/08 06/30/11 06/30/09 06/30/09

10. Bathroom Renovations 06/30/10 03/30/09 03/30/09 06/30/11 06/30/09 06/30/09
11. Telephone Entry System

06/30/10
09/30/09 09/30/09 06/30/11 09/30/09 09/30/09 Phased project.  Remaining work to be funded by 

ARRA or CFP 2009 funds.
12. Heating 06/30/10 12/31/08 12/31/08 06/30/11 12/31/08 12/31/08

Grant Type and Number
Capital Fund Program No. CT26PO2550108
Replacement Housing Factor No.

Name/HA Wide Activities (Quarter Ending Date)
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