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PHA Plan
Agency ldentification

PHA Name: Accomack-Northampton Regional Housing Authority
PHA Number: VA040

PHA Fiscal Year Beginning: (mm/yyyy) 7/1/2007

PHA Programs Administered:

[IPublic Housing and Section 8 [X]Section 8 Only [IPublic Housing Only
Number of public housing units: Number of S8 units:538 Number of public housing units:
Number of S8 units:

CJPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAS PHA Program(s) Included in Programs Not in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

DX Main administrative office of the PHA

[ ]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

CIEIXIC IO
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
XI  Main business office of the PHA

[ ]  PHA development management offices

[] Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2008
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary

ii. Tableof Contents
1. Housing Needs 5
2. Financial Resources 10
3. Policieson Eligihility, Selection and Admissions 11
4. Rent Determination Policies 15
5. Operations and Management Policies 16
6. Grievance Procedures 18
7. Capital Improvement Needs 19
8. Demolition and Disposition 19
9. Designation of Housing 19
10. Conversions of Public Housing 19
11. Homeownership 20
12. Community Service Programs

21

13. Crime and Safety 23
14. Pets (Inactive for January 1 PHAS) 23
15. Civil Rights Certifications (included with PHA Plan Certifications) 23
16. Audit 24
17. Asset Management 24
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18. Other Information 24

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

Admissions Policy for Deconcentration

FY 2007 Capital Fund Program Annual Statement

Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))
List of Resident Advisory Board Members - va040r01

List of Resident Board Members - va040r01

Community Service Description of Implementation
Information on Pet Policy

Section 8 Homeownership Capacity Statement, if applicable
Description of Homeownership Programs, if applicable

COEEIXK . e

Optional Attachments:

[ ] PHA Management Organizational Chart

[ ] FY 2005 Capital Fund Program 5 Y ear Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
X and Related Regulations

State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
X the Consolidated Plan

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair

X housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
the PHA’s involvement.
Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
X located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X [X] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X [X] check hereif included in Section 8 Procedures

Administrative Plan

The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan: Capital Needs

Most recent, approved 5 Y ear Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan: Capital Needs

Approved HOPE V1 applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:

[ ] check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annua Plan: Community
Service & Sdlf-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annua Plan: Community
Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annua Plan: Community
Service & Sdlf-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Annua Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annual Audit

Troubled PHAs. MOA/Recovery Plan

Troubled PHASs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overall aAgiflci)tr;/j_ Supply Quality :’E(lzl(l:te;ss— Size l_lgﬁac
Income <= 30%
of AMI 459 5 5 4 2 3 4
Income >30% but
<=50% of AMI 252 5 5 4 2 3 4
Income >50% but
<80% of AMI 128 3 3 3 2 2 2
Elderly 277 5 5 4 3 1 N/A
Families with
Disabilities 793 N/A N/A N/A N/A N/A N/A
White/Non-
Hispanic 46.5%
Black/Non-
Hispanic 77.0%
Hispanic 41.7%
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year: 2005
Other sources: (list and indicate year of information)

X O X
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

<]  Section 8 tenant-based assistance

[ ] PublicHousing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 100 96-110

Extremely low

income <=30% AMI| 69 69

Very low income

(>30% but <=50% 31 31

AMI)

Low income

(>50% but <80% 0 0

AMI)

Families with

children

Elderly families

Families with

Disabilities 5 5

Race/ethnicity -W 5 5

Race/ethnicity - B 95 95

Race/ethnicity — H 0 0

Race/ethnicity - | 0 0

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR

2BR

3BR

4 BR
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Housing Needs of Families on the Waiting List

5BR

5+ BR

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

X X X X X OO0

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)
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Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

X X

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

L0 X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

X Other: Market Section 8 program to local AAA/CAA and elderly housing

complexes that do not have a project based subsidy.
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Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

X O 0dd

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: Support and participate in Eastern Shore Housing Conference.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

X]  Funding constraints
X]  Staffing constraints
X Limited availability of sites for assisted housing
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CIXEOIXXO] XL

2. Statement of Financial Resour ces

Extent to which particular housing needs are met by other organizations in the

community

Evidence of housing needs as demonstrated in the Consolidated Plan and other

information available to the PHA

Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2005 grants)

a)

Public Housing Operating Fund

b)

Public Housing Capital Fund

O)

HOPE VI Revitalization

d)

HOPE VI Demoalition

€)

Annua Contributions for Section
8 Tenant-Based Assistance

$2,546,040

f)

Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

9)

Resident Opportunity and Self-
Sufficiency Grants

h)

Community Development Block
Grant

1)

HOME

Other Federa Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

3. Public Housing Dwelling Rental
I ncome

4. Other income (list below)

4. Non-federal sources (list below)

Total resources $2,546,040

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. PublicHousing N/A

Exemptions. PHAsthat do not administer public housing are not required to complete
subcomponent 3A.

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or
regulation

[ ]  Crimina and drug-related activity, more extensively than required by law or
regulation
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[] More general screening than crimina and drug-related activity (list factors
below)
[] Other (list below)

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al
that apply)

XI  Crimina or drug-related activity

X Other (describe below) Household members based on application for

assistance. Previous landlord info if available.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

] Other (list below)

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances below: Based on proof of effortsto find housing that were
unsuccessful within standard period.
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(4) Admissions Prefer ences

a. Income targeting

DX Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

XX [

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below) Victims of natural disaster as declared by
Governor or President

X COCXXEX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
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same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
3 Substandard housing
3 Homelessness
High rent burden

N

Other preferences (select al that apply)

2 Working families and those unable to work because of age or disability
Veterans and veterans' families

1 Residents who live and/or work in your jurisdiction

2 Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes

1 Other preference(s) (list below) Victims of natural disaster as declared by
Governor or President

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materias are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

[ ]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

DX Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies N/A
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions. PHAsthat do not administer public housing are not required to complete sub-
component 4A.

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to

compl ete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

L]
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b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select al that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
Success rates of assisted families
X  Rentburdens of assisted families
[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]
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Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

[] An organization chart showing the PHA’ s management structure and
organization is attached.

X A brief description of the management structure and organization of the PHA
follows:

The Accomack-Northampton Regional Housing Authority (A-NRHA) was established

pursuant to the powers and limitations of the Virginia“Housing Authorities Law” ,

Section 36-1 and more specifically Section 36-45 for regional authorities of the Code

of Virginiaof 1950, as amended.

The principal office of the Authority is the Enterprise Building, 23372 Front Street,
Accomac, VA. The area of operation of the Authority consists of the Counties of
Accomack and Northampton on the Eastern Shore of Virginia. The fiscal year of the
Authority isthefirst day of July to the thirtieth day of June, inclusive. Regular
meetings are held at 5:00 p.m. on the fourth Wednesday of the month in January,
March, May, July, September, and November. Staff for the A-NRHA is provided by
the Accomack-Northampton Planning District Commission.

Commissioners are:

Steven B. Miner Donad Sawyer

Accomack County Administrator Accomack County Representative
Katherine H. Nunez Leona Mapp

Northampton County Administrator Northampton County Representative
Vincent Holt

Section 8 HCV Representative

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

| Program Name | Unitsor Families | Expected
FY 2008 Annual Plan Page 17
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Served at Year Turnover

Beginning
Public Housing
Section 8 Vouchers 337 80
Section 8 Certificates
Section 8 Mod Rehab
Specia Purpose Section
8 Certificates/Vouchers 148 16

(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)  N/A

(2) Section 8 Management: (list below)
A-NRHA Administrative Plan
HUD Guidebook
HQS Manual
CFR 24 982-985

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 8-Only PHASs ar e exempt from sub-component 6A.

A. PublicHousing N/A
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B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assi stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

XI  PHA main admirstrative office

[] Other (list below)

7. Capital Improvement Needs N/A

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component
and may skip to Component 8.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937
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C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description: No formal program exists at thistime. However, PHA
contacts participants paying all or most of their rent and assists interested families with
counseling/applications for first-time homebuyer financing.

a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25or fewer participants

[1  26-50 participants

[ ] 51to 100 participants

[ 1]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
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12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific social and self-sufficiency services and
programsto eligible families

[] Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. Sef-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

IO
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[]

participation

L]

b. Economic and Social self-sufficiency programs

[ ] Yes[X] No:

Preference/eligibility for public housing homeownership option

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be

altered to facilitate its use. )

Servicesand Programs N/A
Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)

criteria/other)

(2) Family Self Sufficiency program/s N/A

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8
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b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. WdfareBenefit Reductions N/A

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O O O ol o

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

14. RESERVED FOR PET POLICY N/A

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
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[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ | No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this
component. High performing and small PHAs are not required to complete this component.

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s? Meeting was held on March 14,
2007. The group discussed the PHA Plan as well as other
issues. No comments were made regarding changes in the Plan.

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments

FY 2008 Annual Plan Page 24

form HUD 50075 (03/2006)



]

List changes below:

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]
[]
L]
L]

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligible voters: (select al that apply)

L]
[]
L]

All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

Representatives of all PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).
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1. Consolidated Plan jurisdiction: Accomack County
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)
e improving existing housing, identifying new affordable housing
incentives
e participation in public/private partnerships to develop affordable
housing

X X O O

[]  Other: (list below)
3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
e createan updated housing plan

e continueto support and fund programsthat improve substandard housing and
incr ease affor dable housing opportunities

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: NorthamptonCounty
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the devel opment of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)
e improving existing housing, identifying new affordable housing
incentives
e participation in public/private partnerships to develop affordable
housing

X X O U

FY 2008 Annual Plan Page 26
form HUD 50075 (03/2006)



[[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

support current federal and state housing assistance programs

assist nonpr ofit groupsin obtaining grants and technical data to construct new
unitsand to rehabilitate existing ones

support the efforts of the Accomack-Northampton Regional Housing Authority
support a County-wide housing study and development of a housing plan by the
Accomack-Northampton Planning District Commission

support programs which stress self-help and rehabilitation efforts

utilize zoning and subdivision ordinancesto set standardsthat insure a safe,
healthy and convenient environment for living

consider local housing or ganizations asr ecipients of land, buildings and
materialsthe County determines as surplus

support applications for Community Development Block Grant fundsand Indoor
Plumbing Rehabilitation funds to address housing needs

support housing-related efforts and programs of the Virginia Polytechnic
Institute's Cooper ative Extension Service

continually review housing development regulations

support studies of alter native waste disposal systems

encour age the provision of a broad range of housing types and densitiesto meet
the needs of citizens, especially those in the low/middle income range

encour age effortsto upgrade existing mobile home parks

continueto allow mobile homesto be placed on private lotsaswell asin mobile
home parks

encour age high-quality design of new mobile home parksto include landscaping,
playgrounds, maintenance and other qualitiesto make them safe and attractive
support programs and initiativesto provide transitional or temporary housing
for victims of domestic violence and the homeless

study incentivesfor development of affordable housing projects

consider adoption and enfor cement of Virginia Statewide Building Code, Volume
2

study methodsto provide incentivesfor developersto incorporate affordable
homesin their developments and to address housing related issuesin proffers

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Component A - Statement of Housing Needs

STATEMENT OF HOUSING NEEDS

JURISDICTION

ThePHA has analyzed the housing needs of low-incomeand very low-incomefamilieswho residein
the PHA’sjurisdiction. Included in the analysis are housing needs of extremely low-incomefamilies,
elderly families and families with disabilities, and households of various races and ethnic groups
residing in the jurisdiction.

The housing needs of each of these groups have been identified separately. The identification of
housing needs took into account issues of affordability, supply, quality, accessibility, size of units
and location.

ThePHA isnot located in acity or county with itsown Consolidated Plan. However, the PHA
has analyzed data from the Comprehensive Plans of both Accomack and Northampton
Countiesaswell as 2000 Censusdatafor the area and the State Consolidated Plan. Relevant
portions are included as attachments.  Additionally, applicable portions of the Regional
Housing Assessment for Accomack and Northampton Counties, commissioned by Accomack-
Northampton Planning District Commission and prepared by Mullin & L onergan Associates,
Inc. are attached.

The PHA’s analysis of housing needs was obtained by the following methods:
Analysis of the Section 8 Waiting List
Analysis of Statewide Consolidated Plan Data
Analysis of Regional Housing Assessment for Accomack and Northampton Counties
CHAS Data

2000 Census Data
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Component A - Statement of Housing Needs

WAITING LIST

ThePHA hasanalyzed the housing needs of low-income and very low-incomefamiliesonthe PHA’s
Section 8 waitinglists. Included in the analysisare housing needs of extremely low-incomefamilies,
elderly familiesand familieswith disabilities, and househol ds of various races and ethnic groupson
the PHA’s waiting lists.

The housing needs of each of these groups have been identified separately. The identification of
housing needs took into account issues of affordability, supply, quality, accessibility, size of units
and location.

The PHA'’s Section 8 waiting lists are computerized, but did not contain sufficient data to
analyze all factors.

Thetableof waiting list analysisismaintained in thePHA'sadministrativeofficeand is
attached to this component.

NEEDS ASSESSMENT

Through analysis of the PHA’sjurisdiction and waiting lists, the PHA believesthat extremely
low-income families (0-30%) and very low-income families (31-50%) Black, non-Hispanic and
Hispanic familiesareleast well-served in the PHA’sjurisdiction. The 1993 CHA S data supports
this need that among renter household typesin Accomack, elderly black non-Hispanic households,
large black non-Hispanic households, and large Hispanic households in Accomack County have a
disproportionately greater need. In Northampton, Hispanic elderly households and Hispanic large
households have a disproportionately greater need among ethnic groups. As required, the
information provided includes:

Households with incomes below 30% of area median (extremely low income)
Elderly households and households with disabilities

Identification of household race and ethnicity
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Component A - Statement of Housing Needs

BARRIERSTO AFFORDABLE HOUSING

There are barriers in the PHA'’s jurisdiction which impact the PHA’s ability to provide
affor dable housing to these needy populations. The population groupsidentified extremely low-
income families and very low-income familieswho ar e Black non-Hispanic face the following
barriers to obtaining affordable housing:

Affordability: The maximum affordable monthly housing cost by % of family areamedian
renter income (Accomack $30,250/ Northampton $28,276) isasfollows: Accomack — $226
for 30%, $378 for 50%; Northampton - $211 for 30% and $353 for 50%. Contract rentsfor
atwo-bedroom unit on the Eastern Shore have increased to about $575 - $600 per monthin
2000. The 2000 Census reported that 36% of all renters in Accomack County were cost
burdened paying greater than 30% of their incomefor rent. The Censusindicatesthat 51%
of the cost burdened households had incomes of less than $10,000 per year. The 2000
Census reported that 38% of all rentersin Northampton County were cost burdened. About
53% of the cost burdened households in Northampton County had incomes of less than
$10,000 per year.

Supply of housing resources. 2000 Census reflects 255 vacant for rent units in
Accomack County. 2000 Census reflects 73 vacant for rent units in Northampton
County. There are 3,827 renter households and only 3,714 available rental units in
Accomack County. Thereare 1,666 renter households and only 1,596 availablerenta units
in Northampton County. 2000 Census data suggests that lower income and moder ate
income households are competing for affordable housing with at least 631 households
that make over $35, 000 in Accomack County and $255 households in Northampton
besides actual competition for affordable units of moderate income to low income
persons.

Quality of available housing: The 2000 Census shows that 36% of renting householdsin
Accomack haveat least one physical or financia condition while 41% of renting households
in Northampton reported at least one condition. Conditions rated were 1) lacking kitchen
facilities 2) lacking completeindoor plumbing facilities 3) 1.01 or more occupants per room
4) gross rent as a percentage of household income in 1999 greater than 30 percent.

Accomack Northampton
One Condition 1,172 516
Two Conditions 147 116
Three Conditions 77 32
Morethan 3 0 11

Size of housing units available: 2000 Census indicates, in Accomack there were 56 0-1
bedroom vacant rental units; 208 2- bedrooms, and 103 3-bedrooms. 27% are affordableto
households with less than 30 percent of median income and 75% are affordable to
househol ds with incomes between 30% and 50% of medianincome. In Northampton, there
were 37 0-1 bedroom vacant rental units; 69 2- bedrooms, and 60 3-bedrooms. 64% are
affordabl e to househol dswith less than 30 percent of median income and 99% are affordable
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Component A - Statement of Housing Needs

to households with incomes between 30% and 50% of median income. However, many of
the vacant for rent units are old and deteriorated.

L ack of PHA resourcesto develop affordablehousing: Thisisamajor barrier tothe PHA.
There is a great need for multifamily developments. The PHA lacks the resources. The
PHA applied for Public Housing Development funds in 1995. Though applications were
accepted by HUD, program funding was rescinded. This year the PHA will partner with
private developers in two tax credit applications in an attempt to address the need.
Additionally, the PHA isworking in partner ship with other community membersto develop
additional housing after this year.
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Component A - Statement of Housing Needs

STRATEGIESTO ADDRESSNEEDS

The PHA intends, to the maximum extent practicable, to address the community housing needs
described above. The PHA efforts over the next year will center on addressing the affordability,
supply, and quality of housing on the Eastern Shore of Virginia - Accomack and Northampton
Counties.

Other strategiesto be considered include:
target available assistance to families at or below 50% area median income.

maximize the number of affordable units available to the PHA within its current
I esour ces.

respond to HUD Notices of Funding Availability for additional funds.
apply for additional Section 8 Vouchers.

develop partnerships with public and/or private partnerships, such as real estate
developers and capital housing markets.

develop partnershipswith nonprofit homeless shelters, transitional housing providers,
and affordable housing providers.

lease - up seven (7) units of HOME funded rental housing for disabled per sons.

promotetheavailability of project-based assistancefor futuredevelop by publicand/or
private developers.

increase outreach effortsto Hispanic population
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Component B - Statement of Financial Resources

STATEMENT OF FINANCIAL RESOURCES

As required under the Quality Housing and Work Responsibility Act of 1998, the
Accomack-Northampton Regional Housing Authority is submitting a Statement of
Financial Resources. The Statement includes projected income and expense for the
operation of the tenant-based assistance programs for the fiscal year beginning July 1,
2007 and ending June 30, 2008.

The agency uses a governmental fund for budgeting and financial reporting in the
tenant-based assistance programs.

For the plan year, total income projected for the tenant-based assistance program is
$2,546,040This is $2,676 less than for the previous plan year. Total expenses for the
tenant-based assistance program for the plan year are estimated at $$2,546,040. Thisis
$2,676 less than for the previous plan year. Undesignated Fund Balance/Retained
Earningsis estimated to be $0. Thisrepresentsa 0% change from the previous year.



STATEMENT OF FINANCIAL RESOURCES

Accomack-Nothampton Regional Housing Authority

For the Plan Y ear 2006-2007

Revenues & Other Resources
Tenant Rental Revenue

HUD PHA Operating Grants (current year)
HUD PHA Operating Grants (prior year)

Other Governmental Grants
Investment Income

Other Income (program generated)
Donations

Loan Proceeds

Total Revenues

Expenses
Administrative

Tenant Services
Utilities
Ordinary Maintenance & Operation
Protective Services
General Expenses
Extraordinary Maintenance
Depreciation Expense
Housing Assistance Payments
Capital Outlays
Debt Principal Payments
Total Expenses
Excess Revenues Over Expenses

Public
Housing
Programs
N/A

NA

N/A
Possible
Possible
N/A
Possible
Possible

$

Yes
Yes
Yes
Yes
Yes
Yes
Yes

N/A

Tenant-Based
Assistance

Programs
N/A

$ $2,546,040

N/A
Possible
Possible
N/A
Possible
N/A

$2,546,040

$214,140
N/A
N/A
N/A
N/A

N/A

$2,331,900

$2,546,040
N/A



Component C: Eligibility, Selection and Admission Policies for Public Housing

The PHA’s digibility, selection, admission, and subsidy standard policies are documented
in Chapters 2, 3, 4, and 5 of the Administrative Plan. These chapters are attached and
made a part of the FY 2007 Annual Plan for public review and input. The format
Administrative Plan has been restructured to better align the policies with HUD’s new
monitoring practices and includes references to the HUD mandatory regulations governing
each area covered. In areas wherethereisno regulatory requirement, the policy isthat of
the Accomack-Northampton Regional Housing Authority based on HUD’s optional
references.

Proposed changes are highlighted in the relevant chapters. A summary of the proposed changes
isasfollows:

PART I: NONDISCRIMINATION

2-1.A. OVERVIEW

Federal laws require PHAs to treat all applicants and participants equally, providing the same quality of service,
regardless of family characteristics and background. Federal law prohibits discrimination in housing on the basis of
race, color, religion, sex, national origin, age, familial status, and disability. The PHA will comply fully with all
federal, state, and local nondiscrimination laws, and with rules and regulations governing fair housing and equal
opportunity in housing and employment, including:

e Title VI of the Civil Rights Act of 1964

e Title VIII of the Civil Rights Act of 1968 (as amended by the Community Development Act of 1974 and the
Fair Housing Amendments Act of 1988)

e Executive Order 11063
e  Section 504 of the Rehabilitation Act of 1973
e The Age Discrimination Act of 1975

o Titlell of the Americans with Disabilities Act (to the extent that it applies, otherwise Section 504 and the Fair
Housing Amendments govern)

e Violence Against Women Reauthorization Act of 2005 (VAWA)
e When more than one civil rights law applies to a situation, the laws will be read and applied together.

o Any applicable state laws or local ordinances and any legislation protecting individua rights of tenants,
applicants, or staff that may subsequently be enacted

PHA Policy
No state or local nondiscrimination laws or ordinances apply.

1
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Component C: Eligibility, Selection and Admission Policies for Public Housing

2-1.B. NONDISCRIMINATION

Federal regulations prohibit discrimination against certain protected classes. State and local requirements, as well as
PHA policies, can prohibit discrimination against additional classes of people.

The PHA shall not discriminate because of race, color, sex, religion, familial status, age, disability or national origin
(called “protected classes’)

Familial statusincludes children under the age of 18 living with parents or legal custodians, pregnant women, and
people securing custody of children under the age of 18.

PHA Policy
The PHA will not discriminate on the basis of marital status or sexual orientation.
The PHA will not use any of these factors to:

e Deny to any family the opportunity to apply for housing, nor deny to any qualified applicant the opportunity to
participate in the housing choice voucher program

e Provide housing that is different from that provided to others

e  Subject anyone to segregation or disparate treatment

e Restrict anyone's access to any benefit enjoyed by othersin connection with the housing program
e Treat aperson differently in determining eligibility or other requirements for admission

e  Steer an applicant or participant toward or away from a particular area based any of these factors
e Deny anyone access to the same level of services

e Deny anyone the opportunity to participate in a planning or advisory group that is an integral part of the housing
program

e Discriminate in the provision of residential real estate transactions
e Discriminate against someone because they are related to or associated with a member of a protected class

e Publish or cause to be published an advertisement or notice indicating the availability of housing that prefers or
excludes persons who are members of a protected class.

3-11.E. STUDENTSENROLLED IN INSTITUTIONS OF HIGHER EDUCATION [24 CFR 5.612 and FR
Notice 4/10/06]

Section 327 of Public Law 109-115 and the implementing regulation at 24 CFR 5.612 established new restrictions
on the eligibility of certain students (both part- and full-time) who are enrolled in institutions of higher education.
If astudent enrolled at an institution of higher education is under the age of 24, is not a veteran, is not married, and
does not have a dependent child, the student’s eligibility must be examined along with the income €eligibility of the
student’ s parents. In these cases, both the student and the student’ s parents must be income eligible for the student to
receive HCV assistance. If, however, a student in these circumstances is determined independent from his/her
parents in accordance with PHA policy, the income of the student’s parents will not be considered in determining
the student’ s éligibility.

The new law does not apply to students who reside with parents who are applying to receive HCV assistance. It is
limited to students who are seeking assistance on their own, separately from their parents.

Definitions

In determining whether and how the new eligibility restrictions apply to a student, the PHA will rely on the
following definitions [FR 4/10/06, p. 18148].

Dependent Child
2
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In the context of the student eligibility restrictions, dependent child means a dependent child of a student enrolled in
an institution of higher education. The dependent child must also meet the definition of dependent in 24 CFR 5.603,
which states that the dependent must be a member of the assisted family, other than the head of household or spouse,
who is under 18 years of age, or is aperson with a disability, or is a full-time student. Foster children and foster
adults are not considered dependents.

I ndependent Student
PHA Policy
The PHA will consider a student “independent” from his or her parents and the parents' income will not be
considered when determining the student’s eligibility if the following four criteria are all met:
Theindividual isof legal contract age under state law.
Theindividual has established a household separate from his/her parents for at least one year prior
to application for occupancy or the individual meets the U.S. Department of Education’s definition
of independent student.
To be considered an independent student according to the Department of Education, a
student must meet one or more of the following criteria:
Be at least 24 years old by December 31 of the award year for which aid is
sought
Be an orphan or award of the court through the age of 18
Be aveteran of the U.S. Armed Forces
Have one or more legal dependents other than a spouse (for example, dependent
children or an elderly dependent parent)
Be agraduate or professional student
Be married
Theindividual was not claimed as a dependent by higher parentspursuant to IRS
regulations, as demonstrated on the parents most recent tax forms. Theindividual providesa
certification of the amount of financial assistance that will be provided by higher parents. This
certification must be signed by the individual providing the support and must be submitted even if
no assistance is being provided.
The PHA will verify that a student meets the above criteriain accordance with the policiesin Section 7-
I.E.

3-111.G. PROHIBITION AGAINST DENIAL OF ASSISTANCE TO VICTIMS OF
DOMESTIC VIOLENCE, DATING VIOLENCE, AND STALKING [Pub.L.

109-162]
The Violence Against Women Reauthorization Act of 2005 (VAWA) prohibits denial of admission to an
otherwise qualified applicant on the basisthat the applicant isor has been a victim of domestic violence,
dating violence, or stalking. Specifically, Section 606(1) of VAWA addsthe following provision to Section 8 of
the U.S. Housing Act of 1937, which lists contract provisions and requirementsfor the housing choice
voucher program:

e That an applicant or participant isor hasbeen a victim of domestic violence, dating violence, or stalking
isnot an appropriate reason for denial of program assistance or for denial of admission, if the applicant
otherwise qualifiesfor assistance or admission.

Definitions

Asused in VAWA:

e Theterm domestic violence includes felony or misdemeanor crimes of violence committed by a current or
former spouse of the victim, by a person with whom the victim shares a child in common, by a person
who is cohabitating with or has cohabitated with the victim as a spouse, by a person similarly situated to
a spouse of the victim under the domestic or family violence laws of the jurisdiction receiving grant
monies, or by any other person against an adult or youth victim who is protected from that person’s acts
under the domestic or family violence laws of the jurisdiction.
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e Theterm dating violence means violence committed by a person who isor hasbeen in a social
relationship of aromantic or intimate nature with the victim; and wherethe existence of such a
relationship shall be determined based on a consideration of the following factors:

- Thelength of therelationship
- Thetypeof relationship
- Thefrequency of interaction between the personsinvolved in the relationship
e Theterm stalking means:
- Tofollow, pursue, or repeatedly commit actswith the intent to kill, injure, harass, or intimidate; or
- Toplaceunder surveillance with the intent to kill, injure, harass, or intimidate another person; and

- Inthecourseof, or asaresult of, such following, pursuit, surveillance, or repeatedly committed acts,
to place a person in reasonable fear of the death of, or seriousbodily injury to, or to cause substantial
emotional harm to (1) that person, (2) a member of theimmediate family of that person, or (3) the
spouse or intimate partner of that person.

e Theterm immediate family member means, with respect to a per son:

- A spouse, parent, brother or sister, or child of that person, or an individual to whom that person
standsin the position or place of a parent; or

- Any other person living in the household of that person and related to that person by blood and
marriage.
Notification and Victim Documentation
PHA Policy
The PHA acknowledgesthat a victim of domestic violence, dating violence, or stalking may have an
unfavorable history that would warrant denial under the PHA’ s policies. Therefore, if the PHA
makes a deter mination to deny admission to an applicant family, the PHA will includein its notice of
denial a statement of the protection against denial provided by VAWA and will offer the applicant
the opportunity to provide documentation affirming that the cause of the unfavorable history isthat
a member of the applicant family isor has been a victim of domestic violence, dating violence, or
stalking.
The documentation must include two elements:
A signed statement by the victim that providesthe name of the perpetrator and certifiesthat
theincidentsin question are bona fide incidents of actual or threatened domestic violence,
dating violence, or stalking, and
One of the following:
A police or court record documenting the actual or threatened abuse, or
A statement signed by an employee, agent, or volunteer of a victim service provider;
an attorney; a medical professional; or another knowledgeable professional from
whom the victim has sought assistance in addressing the actual or threatened abuse.
The professional must attest under penalty of perjury that theincidentsin question
are bona fideincidents of abuse, and the victim must sign or attest to the statement.
The applicant must submit the required documentation with her or hisrequest for an infor mal
review (see section 16-111.D) or must request an extension in writing at that time. If the applicant so
requests, the PHA will grant an extension of 10 business days, and will postpone scheduling the
applicant’sinformal review until after it hasreceived the documentation or the extension period has
elapsed. If after reviewing the documentation provided by the applicant the PHA deter minesthe
family iseligible for assistance, no informal review will be scheduled and the PHA will proceed with
admission of the applicant family.

Perpetrator Removal or Documentation of Rehabilitation
PHA Policy
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In cases where an applicant family includesthe per petrator aswell asthe victim of domestic violence,
dating violence, or stalking, the PHA will proceed as above but will require, in addition, either (a)
that the perpetrator be removed from the applicant household and not residein the assisted housing
unit or (b) that the family provide documentation that the perpetrator has successfully completed, or
is successfully undergoing, rehabilitation or treatment.
If the family electsthe second option, the documentation must be signed by an employee or agent of a
domestic violence service provider or by a medical or other knowledgeable professional from whom
the perpetrator has sought or isreceiving assistance in addr essing the abuse. The signer must attest
under penalty of perjury to hisor her belief that the rehabilitation was successfully completed or is
progressing successfully. Thevictim and per petrator must also sign or attest to the documentation.
This additional documentation must be submitted within the same time frame as the documentation
required above from the victim.

PHA Confidentiality Requirements

All information provided to the PHA regarding domestic violence, dating violence, or stalking, including the

fact that an individual isa victim of such violence or stalking, must be retained in confidence and may neither

be entered into any shared database nor provided to any related entity, except to the extent that the

disclosure (a) isrequested or consented to by theindividual in writing, (b) isrequired for usein an eviction

proceeding, or (c) isotherwiserequired by applicable law.

EXHIBIT 3-1: DETAILED DEFINITIONSRELATED TO DISABILITIES

Per son with Disabilities[24 CFR 5.403]
The term person with disabilities means a person who has any of the following types of conditions:

e Hasadisability, asdefined in 42 U.S.C. Section 423(d)(1)(A), which reads:
Inability to engage in any substantial gainful activity by reason of any medically determinable physical or
mental impairment which can be expected to result in death or which has lasted or can be expected to last
for a continuous period of not less than 12 months; or
In the case of an individual who has attained the age of 55 and is blind (within the meaning of “blindness’
as defined in section 416(i)(1) of thistitle), inability by reason of such blindness to engage in substantial
gainful activity, requiring skills or ability comparable to those of any gainful activity in which he has
previously engaged with some regularity and over a substantial period of time.

e Hasadevelopmental disability asdefined in the Developmental Disabilities Assistance and Bill of Rights
Act of 2000 [42 U.S.C.15002(8)], which defines developmental disability in functional terms as follows:
(A) In General
Theterm “developmental disability” meansa severe, chronic disability of an individual that:
(i) isattributableto a mental or physical impairment or combination of mental and physical
impair ments;
(i) is manifested before the individual attains age 22;
(iii) islikely to continue indefinitely;
(iv) resultsin substantial functional limitationsin 3 or more of the following areas of major life
activity: (1) Self-care, (11) Receptive and expressive language, (I111) Learning, (1V) Mobility,
(V) Sdf-direction, (V1) Capacity for independent living, (VI1) Economic self-sufficiency; and
(v) reflectstheindividual’s need for a combination and sequence of special, interdisciplinary, or
generic services, individualized supports, or other forms of assistance that are of lifelong or
extended duration and are individually planned and coor dinated.

5

Copyright 2001 by Nan McKay & Associates
To be reprinted only with permission of Nan McKay & Associates
Unlimited copies may be made for internal use Annua Plan FY 2006



Component C: Eligibility, Selection and Admission Policies for Public Housing

(B) Infantsand Y oung Children

Anindividual from birth to age 9, inclusive, who has a substantial developmental delay or specific
congenital or acquired condition, may be considered to have a developmental disability without meeting 3
or more of the criteria described in clauses (i) through (v) of subparagraph (A) if the individual, without
services and supports, has a high probability of meeting those criterialater in life.

e Hasaphysical, mental, or emotional impairment that is expected to be of long continued and indefinite
duration; substantially impedes his or her ability to live independently, and is of such a nature that the ability to
live independently could be improved by more suitable housing conditions.

People with the acquired immunodeficiency syndrome (AIDS) or any conditions arising from the etiol ogic agent for

AIDS are not excluded from this definition.

A person whose disability is based solely on any drug or acohol dependence does not qualify as a person with

disahilities for the purposes of this program.

For purposes of reasonable accommodation and program accessibility for persons with disabilities, the term person

with disabilities refersto an individua with handicaps.
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Individual with Handicaps [24 CFR 8.3]

Individual with handicaps means any person who has a physical or mental impairment that substantially limits one
or more major life activities; has arecord of such an impairment; or isregarded as having such an impairment. The
term does not include any individual who is an alcoholic or drug abuser whose current use of alcohol or drugs
prevents the individual from participating in the program or activity in question, or whose participation, by reason of
such current alcohol or drug abuse, would constitute a direct threat to property or the safety of others. Asused in this
definition, the phrase:

(1) Physical or mental impairment includes:

(8 Any physiological disorder or condition, cosmetic disfigurement, or anatomical 1oss affecting one or more
of the following body systems: neurological; musculoskel etal; special sense organs; respiratory, including
speech organs; cardiovascular; reproductive; digestive; genito-urinary; hemic and lymphatic; skin; and
endocrine; or

(b) Any mental or psychological disorder, such as mental retardation, organic brain syndrome, emotional or
mental illness, and specific learning disabilities. The term physical or mental impairment includes, but is
not limited to, such diseases and conditions as orthopedic, visual, speech and hearing impairments, cerebral
pal sy, autism, epilepsy, muscular dystrophy, multiple sclerosis, cancer, heart disease, diabetes, mental
retardation, emotional illness, drug addiction and alcoholism.

(2) Major life activities means functions such as caring for one's self, performing manual tasks, walking, seeing,
hearing, speaking, breathing, learning and working.

(3) Hasarecord of such an impairment means has a history of, or has been misclassified as having, a mental or
physical impairment that substantially limits one or more major life activities.

(4) Isregarded as having an impairment means:

(8) Hasaphysical or mental impairment that does not substantially limit one or more major life activities but
that istreated by arecipient as constituting such alimitation;

(b) Hasaphysical or mental impairment that substantially limits one or more major life activitiesonly asa
result of the attitudes of others toward such impairment; or

(c) Has none of the impairments defined in paragraph (1) of this section but is treated by a recipient as having
such an impairment.
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STATEMENT OF THE PHA’S RENT DETERMINATION POLICIES

SECTION 8 TENANT-BASED ASSISTANCE

This statement describes the basic discretionary policies that pertain to rents charged to families
receiving tenant-based assistance, including discretionary minimum rents and payment standards
policies. These rent determination policies are outlined in Chapters 6, 11, and 12 of the
Administrative Plan which are appended herein. A summary of proposed changesis as follows:

EXHIBIT 6-1: ANNUAL INCOME INCLUSIONS

24 CFR 5.609

(a) Annual income means all amounts, monetary or not,
which:

(1) Go to, or on behalf of, the family head or spouse
(even if temporarily absent) or to any other family
member; or

(2) Are anticipated to be received from a source outside
the family during the 12-month period following
admission or annual reexamination effective date; and

(3) Which are not specifically excluded in paragraph (c)
of this section.

(4) Annual income aso means amounts derived (during
the 12-month period) from assets to which any member
of the family has access.

(b) Annual income includes, but is not limited to:

(1) The full amount, before any payroll deductions, of
wages and salaries, overtime pay, commissions, fees,
tips and bonuses, and other compensation for personal
Services;

(2) The net income from the operation of a business or
profession. Expenditures for business expansion or
amortization of capital indebtedness shall not be used as
deductions in determining net income. An allowance for
depreciation of assets used in abusiness or profession
may be deducted, based on straight line depreciation, as
provided in Internal Revenue Service regulations. Any
withdrawal of cash or assets from the operation of a
business or profession will be included in income,
except to the extent the withdrawal is reimbursement of
cash or assetsinvested in the operation by the family;

1

(3) Interest, dividends, and other net income of any kind
fromreal or personal property. Expenditures for
amortization of capital indebtedness shall not be used as
deductions in determining net income. An allowance for
depreciation is permitted only as authorized in
paragraph (b)(2) of this section. Any withdrawal of cash
or assets from an investment will be included in income,
except to the extent the withdrawal is reimbursement of
cash or assetsinvested by the family. Where the family
has net family assets in excess of $5,000, annual income
shall include the greater of the actual income derived
from all net family assets or a percentage of the value of
such assets based on the current passbook savings rate,
as determined by HUD;

(4) The full amount of periodic amounts received from
Social Security, annuities, insurance policies, retirement
funds, pensions, disability or death benefits, and other
similar types of periodic receipts, including alump-sum
amount or prospective monthly amounts for the delayed
start of a periodic amount (except as provided in
paragraph (c)(14) of this section);

(5) Paymentsin lieu of earnings, such as unemployment
and disability compensation, worker's compensation and
severance pay (except as provided in paragraph (c)(3) of
this section);
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(6) Welfare assistance payments.

(i) Welfare assistance payments made under the
Temporary Assistance for Needy Families (TANF)
program are included in annual income only to the
extent such payments:

(A) Qualify as assistance under the TANF program
definition at 45 CFR 260.31"; and

(B) Are not otherwise excluded under paragraph (c) of
this section.

(i) If the welfare assistance payment includes an
amount specifically designated for shelter and utilities
that is subject to adjustment by the welfare assistance
agency in accordance with the actual cost of shelter and
utilities, the amount of welfare assistance income to be
included asincome shall consist of:

(A) The amount of the allowance or grant exclusive of
the amount specifically designated for shelter or
utilities; plus

(B) The maximum amount that the welfare assi stance
agency could in fact allow the family for shelter and
utilities. If the family's welfare assistance is ratably
reduced from the standard of need by applying a
percentage, the amount calculated under this paragraph
shall be the amount resulting from one application of
the percentage.

(7) Periodic and determinable allowances, such as
alimony and child support payments, and regular
contributions or gifts received from organizations or
from persons not residing in the dwelling;

(8) All regular pay, special pay and allowances of a
member of the Armed Forces (except as provided in
paragraph (c)(7) of this section)

! Text of 45 CFR 260.31 follows.

2

(9) For section 8 programsonly and as provided in
24 CFR 5.612, any financial assistance, in excess of
amountsreceived for tuition, that an individual
receives under the Higher Education Act of 1965 (20
U.S.C. 1001 et seq.), from private sour ces, or from
an institution of higher education (as defined under
the Higher Education Act of 1965 (20 U.S.C. 1002)),
shall be considered income to that individual, except
that financial assistance described in this paragraph
isnot consider ed annual income for personsover the
age of 23 with dependent children. For purposes of
this paragraph, “financial assistance” does not
include loan proceedsfor the purpose of determining
income.

HHSDEFINITION OF " ASSISTANCE"

45 CFR: GENERAL TEMPORARY ASSISTANCE FOR
NEEDY FAMILIES

260.31 What doestheterm “ assistance’ mean?

(8)(1) Theterm “assistance” includes cash,
payments, vouchers, and other forms of benefits
designed to meet afamily’s ongoing basic needs
(i.e., for food, clothing, shelter, utilities, household
goods, personal care items, and general incidental
expenses).

(2) It includes such benefits even when they are:

(i) Provided in the form of paymentsby a TANF
agency, or other agency on its behalf, to individual
recipients; and

(i) Conditioned on participation in work experience
or community service (or any other work activity
under 261.30 of this chapter).
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(3) Except where excluded under paragraph (b) of
this section, it also includes supportive services such
as transportation and child care provided to families
who are not employed.

(b) [The definition of “assistance’] excludes: (1)
Nonrecurrent, short-term benefits that:

(i) Are designed to deal with a specific crisis
situation or episode of need;

(i) Are not intended to meet recurrent or ongoing
needs; and

(i) Will not extend beyond four months.

(2) Work subsidies (i.e., payments to employers or
third parties to help cover the costs of employee
wages, benefits, supervision, and training);

(3) Supportive services such as child care and
transportation provided to families who are
employed,;

(4) Refundable earned income tax credits;

(5) Contributions to, and distributions from,
Individual Development Accounts,

(6) Services such as counseling, case management,
peer support, child care information and referral,
transitional services, job retention, job advancement,
and other employment-related services that do not
provide basic income support; and

(7) Transportation benefits provided under a Job
Access or Reverse Commute project, pursuant to
section 404(K) of [the Social Security] Act, to an
individual who is not otherwise receiving assistance.

Chapter 12

TERMINATION OF ASSISTANCE AND TENANCY
HUD regulations specify the reasons for which a PHA can terminate a family’ s assistance, and the ways in which
such terminations must take place. They also dictate the circumstances under which an owner may terminate the
tenancy of an assisted family. This chapter presents the policies that govern voluntary and involuntary terminations
of assistance, and termination of tenancy by the owner. It is presented in three parts:
Part I: Grounds for Termination of Assistance. This part discusses various reasons that afamily’s assistance
may be terminated, including voluntary termination by the family, termination because the family no longer
qualifies to receive subsidy, and termination by the PHA based on the family’s behavior.
Part 11: Approach to Termination of Assistance. This part describes the policies that govern how an
involuntary termination takes place. It specifies the alternatives that the PHA may consider in lieu of
termination, the criteriathe PHA must use when deciding what action to take, and the steps the PHA must
take when terminating a family’ s assistance.
Part 111: Termination of Tenancy by the Owner. This part presents the policies that govern the owner’ s right
to terminate an assisted tenancy.

PART I: GROUNDSFOR TERMINATION OF ASSISTANCE

12-1.A. OVERVIEW

HUD requires the PHA to terminate assistance for certain offenses and when the family no longer requires
assistance. HUD permits the PHA to terminate assistance for certain other actions family members take or fail to
take. In addition, afamily may decide to stop receiving HCV assistance at any time by notifying the PHA.

12-1.B. FAMILY NO LONGER REQUIRES ASSISTANCE [24 CFR 982.455]
Asafamily’sincome increases, the amount of PHA subsidy goes down. If the amount of HCV assistance provided
by the PHA drops to zero and remains at zero for 180 consecutive calendar days the family's assi stance terminates
automatically.
PHA Policy
If a participating family receiving zero assistance experiences a change in circumstances that would cause
the HAP payment to rise above zero, the family must notify the PHA of the changed circumstances and
request an interim reexamination before the expiration of the 180-day period.
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12-1.C. FAMILY CHOOSESTO TERMINATE ASSISTANCE

The family may request that the PHA terminate the family's assistance at any time.
PHA Policy
The request to terminate assi stance should be made in writing and signed by the head of household, spouse,
or cohead. Before terminating the family’s assistance, the PHA will follow the notice requirementsin
Section 12-11.F.

12-1.D. MANDATORY TERMINATION OF ASSISTANCE
HUD requires the PHA to terminate assistance in the following circumstances.
Eviction [24 CFR 982.552(b)(2), Pub.L . 109-162]
The PHA must terminate assistance whenever afamily is evicted from a unit assisted under the HCV program for a
serious or repeated violation of the lease. Incidents of actual or threatened violence, dating violence, or stalking may
not be construed as serious or repeated violations of the lease by the victim or threatened victim of such violence or
stalking.
PHA Policy
A family will be considered evicted if the family moves after alegal eviction order has been issued, whether or
not physical enforcement of the order was necessary.

If afamily moves after the owner has given the family an eviction notice for serious or repeated lease
violations but before alegal eviction order has been issued, termination of assistance is not mandatory.
However, the PHA will determine whether the family has committed serious or repeated violations of the
lease based on available evidence and may terminate assistance or take any of the alternative measures
described in Section 12-11.C and other factors as described in Sections 12-11.E. Upon consideration of such
alternatives and factors, the PHA may, on a case-by-case basis, choose not to terminate assistance.

Serious and repeated lease violations will include, but not be limited to, nonpayment of rent, disturbance of
neighbors, destruction of property, or living or housekeeping habits that cause damage to the unit or
premises and criminal activity. Generaly, the criteriato be used is whether the reason for the eviction was
through no fault of the tenant or guests.

Failureto Provide Consent [24 CFR 982.552(b)(3)]
The PHA must terminate assistance if any family member failsto sign and submit any consent form they are
required to sign for areexamination. See Chapter 7 for a complete discussion of consent requirements.

Failureto Document Citizenship [24 CFR 982.552(b)(4) and [24 CFR 5.514(c)]

The PHA must terminate assistance if (1) afamily failsto submit required documentation within the required
timeframe concerning any family member’ s citizenship or immigration status; (2) afamily submits evidence of
citizenship and eligible immigration statusin atimely manner, but United States Citizenship and Immigration
Services (USCIS) primary and secondary verification does not verify eligible immigration status of the family; or
(3) afamily member, as determined by the PHA, has knowingly permitted another individual who is not eligible for
assistance to reside (on a permanent basis) in the unit.

For (3) above, such termination must be for a period of at least 24 months. This does not apply to ineligible
noncitizens already in the household where the family’ s assistance has been prorated. See Chapter 7 for a complete
discussion of documentation requirements.

Failureto Provide Social Security Documentation [24 CFR 5.218(c)]
The PHA must terminate assistance if a participant family fails to provide the documentation or certification
required for any family member who obtains a socia security number, joins the family, or reaches 6 years of age.

M ethamphetamine Manufacture or Production [24 CFR 982.553(b)(2)(ii)]
The PHA must terminate assistance if any household member has ever been convicted of the manufacture or
production of methamphetamine on the premises of federally-assisted housing.

Failure of Studentsto Meet Ongoing Eligibility Requirements [24 CFR 982.552(b)(5) and
FR 4/10/06]
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If astudent enrolled at an institution of higher education is under the age of 24, is not a veteran, is not married, does
not have dependent children, and is not residing with his’her parentsin an HCV assisted household, the PHA must
the terminate the student’ s assistance if, at the time of reexamination, either the student’s income or the income of
the student’ s parents (if applicable) exceeds the applicable income limit.

If a participant household consists of both eligible and ineligible students, the eligible students shall not be
terminated, but must be issued a voucher to move with continued assistance in accordance with program regulations
and PHA policies, or must be given the opportunity to lease in place if the terminated ineligible student members
elect to move out of the assisted unit.

12-11.E. TERMINATING THE ASSISTANCE OF DOMESTIC VIOLENCE, DATING VIOLENCE, OR
STALKING VICTIMSAND PERPETRATORS [Pub.L. 109-162, Pub.L. 109-271]

The Violence Against Women Reauthorization Act of 2005 (VAWA) providesthat “criminal activity directly
relating to domestic violence, dating violence, or stalking, engaged in by a member of a tenant’s household or
any guest or other person under the tenant’s control shall not be a cause for termination of assistance,
tenancy, or occupancy rightsif thetenant or an immediate member of the tenant’sfamily isthe victim or
threatened victim of that domestic violence, dating violence, or stalking.”

VAWA also gives PHAsthe authority to “ terminate assistance to any individual who isa tenant or lawful
occupant and who engagesin criminal acts of physical violence against family membersor others, without
evicting, removing, terminating assistance to, or otherwise penalizing the victim of such violencewhoisalso a
tenant or lawful occupant.”

VAWA does not limit the authority of the PHA to ter minate the assistance of any participant if the PHA “can
demonstrate an actual and imminent threat to other tenantsor those employed at or providing serviceto the
property if that tenant is not evicted or terminated from assistance.”

Victim Documentation
PHA Policy
When a participant family is facing assistance ter mination because of the actions of a participant,
household member, guest, or other person under the participant’s control and a participant or
immediate family member of the participant’sfamily claimsthat she or heisthe victim of such
actionsand that the actions are related to domestic violence, dating violence, or stalking, the PHA
will require theindividual to submit documentation affirming that claim.
The documentation must include two elements:
A signed statement by the victim that providesthe name of the perpetrator and certifiesthat
theincidentsin question are bona fide incidents of actual or threatened domestic violence,
dating violence, or stalking, and
One of the following:
A police or court record documenting the actual or threatened abuse, or
A statement signed by an employee, agent, or volunteer of a victim service provider;
an attorney; a medical professional; or another knowledgeable professional from
whom the victim has sought assistance in addressing the actual or threatened abuse.
The professional must attest under penalty of perjury that theincidentsin question
are bona fideincidents of abuse, and the victim must sign or attest to the statement.
Therequired certification and supporting documentation must be submitted to the PHA within 14
business days after the PHA issuestheir written request. The 14-day deadline may be extended at the
PHA’sdiscretion. If theindividual does not provide the required certification and supporting
documentation within 14 business days, or the approved extension period, the PHA may proceed
with assistance ter mination.
If the PHA can demonstrate an actual and imminent threat to other participantsor those employed
at or providing service to the property if the participant’stenancy is not ter minated, the PHA will
bypass the standard process and proceed with the immediate ter mination of the family’s assistance.

Terminating the Assistance of a Domestic Violence Per petrator
Although VAWA provides assistance ter mination protection for victims of domestic violence, it does not
provide protection for perpetrators. VAWA givesthe PHA the explicit authority to “terminate assistance to

5
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Component D - Statement of the PHA's Rent Determination Policies - Section 8

any individual who isatenant or lawful occupant and who engagesin criminal acts of physical violence
against family membersor others...without terminating assistanceto, or otherwise penalizing the victim of
such violencewho isalso atenant or lawful occupant.” Thisauthority supersedes any local, state, or other
federal law to the contrary. However, if the PHA chooses to exercise thisauthority, it must follow any
procedures prescribed by HUD or by applicable local, state, or federal law regar ding ter mination of
assistance[Pub.L. 109-271].
PHA Policy
When the actions of a participant or other family member result in a PHA decision to terminate the
family’s assistance and another family member claimsthat the actionsinvolve criminal acts of
physical violence against family membersor others, the PHA will request that the victim submit the
aboverequired certification and supporting documentation in accor dance with the stated time frame.
If the certification and supporting documentation are submitted within the required time frame, or
any approved extension period, the PHA will terminate the perpetrator’sassistance. If the victim
does not providethe certification and supporting documentation, asrequired, the PHA will proceed
with termination of the family’s assistance.
If the PHA can demonstrate an actual and imminent threat to other tenants or those employed at or
providing serviceto the property if the participant’stenancy is not terminated, the PHA will bypass
the standard process and proceed with the immediate ter mination of the family’ s assistance.
PHA Confidentiality Requirements
All information provided to the PHA regarding domestic violence, dating violence, or stalking, including the
fact that an individual isa victim of such violence or stalking, must be retained in confidence and may neither
be entered into any shared data base nor provided to any related entity, except to the extent that the
disclosure (a) isrequested or consented to by theindividual in writing, (b) isrequired for usein an eviction
proceeding, or (c) isotherwiserequired by applicable law.

6
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Component E - Statement of the PHA's Operations and Management
Resident Membership of the PHA Governing Body

Pursuant to Section 36-45 of the Code of Virginia of 1950, as amended, titled Commissioners of
regional housing authority, and exemption is clamed. The next opportunity to appoint a
resident member to the governing body is February 25, 2004. The regional housing authority as
established under Virginia Code has a three member governing body. The County
Administrators of Northampton and Accomack County serve on the Board and these
Commissioners appointed a third commissioner because the area of operation consisted of an
even number of counties. The third commissioner’ s term expires February 25, 2004.

On November 27, 2002, the Commissioners of the Accomack-Northampton Regional Housing
Authority requested that the Honorable Robert S. Bloxom introduce legislation to the Virginia
House of Delegates that would amend Section 36-45 of the Code of Virginia. The amendment
requested states that when only two contiguous counties create regional housing authorities,
those two counties will be permitted to appoint two commissioners each instead of just one
commissioner each. In addition the Commission appoints a Resident Member to the
Commission.

The area of operation of the Authority consists of the counties of Accomack and Northampton
located on the Eastern shore of Virginia. Authority powers are vested in five Commissioners.

Commissioners are:

Steven B. Miner W. Donald Sawyer
Accomack County Administrator PO Box 123
PO Box 388 Accomac, Va 23301

Accomac, VA 23301

Katherine H. Nunez Vincent Holt
Northampton County Administrator 172 F Penniwell Street
PO Box 66 Onancock, VA 23417

Eastville, VA 23347
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Component E - A Statement of the PHA's Operations and Management

Leona Mapp
PO Box 1413

Exmore, VA 23350

Thefiscal year of the Authority isthe first day of July to the thirtieth day of June, inclusive.
Regular meetings are held at 5 p.m. in the Enterprise Building, 23372 Front Street, Accomac,
Virginia on the fourth Wednesday of the month in January, March, May, September and
November.

Staff for the A-NRHA is provided by the Accomack-Northampton Planning District Commission
(A-NPDC). Therefore, the A-NPDC personnel policies are applicable.

Resident Advisory Board Member ship

Northampton County

Linda Campbell Gladys Owens
PO Box 901 PO Box 285
Eastville, VA 23347 Cheriton, VA 23316

Accomack County

Vincent Holt
172 F Penniwell Street

Onancock, VA 23417

Cotina Johnson-Strand
PO Box 1024

Onley, VA 23418
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Component E - A Statement of the PHA's Operations and Management

PHA PROGRAMS

The PHA isa Section 8 Only PHA that administers the following programs:

Program Name Allocation of Units Families Assisted
Section 8 Vouchers 388 347
Mainstream Vouchers 75 72
Certain Development Vouchers 75 72

The Section 8 Housing Choice Voucher Program provides rental assistance to families whose
incomes are at or below 50% of the median family income for the area. The rental assistance
provides families with an opportunity to rent safe, sanitary, decent and affor dable housing.
Aggressive lease-up efforts are underway to fully utilize the voucher alocation.

The Mainstream and Certain Development Programs provide Section 8 rental assistanceto a
targeted population. The target population is *households with a disabled family member”.

PHA MANAGEMENT POLICIES

The following policies are available for review at the PHA office located at 23372 Front Street,
Accomac, Virginia

Administrative Plan — Section 8
Drug Free Policy

Equal Housing Opportunity Policy
Personnel Policy (A-NPDC)
Procurement Policy

Recor ds Management Policy
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Component F - Statement of the PHA's Grievance Procedures - Section 8

Chapter 16. Part 111: Informal Reviews and Hearings of the 2006 Administrative Plan
outlines the requirements and procedures for informal reviews and hearings, and for
informal hearings regarding citizenship status. This process is constitutes the grievance
procedure for Section 8 Housing Choice Voucher Program participants and applicants.
The PHA will send written notice to the family of its right to request an informal hearing
within 10 business days of receiving notice of the USCIS decision regarding the family’s
immigration status.

PART I11: INFORMAL REVIEWSAND HEARINGS

16-111.A. OVERVIEW

When the PHA makes a decision that has a negative impact on afamily, the family is often
entitled to appeal the decision. For applicants, the appeal takes the form of an informal review;
for participants, or for applicants denied admission because of citizenship issues, the appeal takes
the form of an informal hearing.

PHAs are required to include in their administrative plans, informal review procedures for
applicants, and informal hearing procedures for participants [24 CFR 982.54(d)(12) and (13)].

16-111.B. INFORMAL REVIEWS

Informal reviews are provided for program applicants. An applicant is someone who has applied
for admission to the program, but is not yet a participant in the program. Informal reviews are
intended to provide a“minimum hearing requirement” [24 CFR 982.554], and need not be as
elaborate as the informal hearing requirements. (Federal Register Volume 60, No. 127, p 36490).
Decisions Subject to Informal Review

The PHA must give an applicant the opportunity for an informal review of a decision denying
assistance [24 CFR 982.554(a)]. Denial of assistance may include any or al of the following [24
CFR 982.552(a)(2)]:

e Denying listing on the PHA waiting list

e Denying or withdrawing a voucher

e Refusing to enter into aHAP contract or approve alease

e Refusing to process or provide assistance under portability procedures

e Denia of assistance based on an unfavorable history that may be the result of domestic
violence, dating violence or stalking. (See Section 3-111.G.)
Informal reviews are not required for the following reasons [24 CFR 982.554(c)]:

e Discretionary administrative determinations by the PHA

e General policy issues or class grievances

e A determination of the family unit size under the PHA subsidy standards
e A PHA determination not to grant approval of the tenancy

e A PHA determination that the unit is not in compliance with the HQS
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e A PHA determination that the unit is not in accordance with the HQS due to family size or
composition
PHA Policy
The PHA will only offer an informal review to applicants for whom assistance is being
denied. Denia of assistance includes: denying listing on the PHA waiting list; denying or
withdrawing a voucher; refusing to enter into aHAP contract or approve alease; refusing
to process or provide assistance under portability procedures.
Noticeto the Applicant [24 CFR 982.554(a)]
The PHA must give an applicant prompt notice of a decision denying assistance. The notice must
contain abrief statement of the reasons for the PHA decision, and must also state that the
applicant may request an informal review of the decision. The notice must describe how to
obtain the informal review.
Scheduling an Informal Review
PHA Policy
A request for an informal review must be made in writing and delivered to the PHA
either in person or by first class mail, by the close of the business day, no later than 10
business days from the date of the PHA’ s denial of assistance.
Except as provided in Section 3-111.G, the PHA must schedule and send written notice of
the informal review within 10 business days of the family’s request.
Informal Review Procedures[24 CFR 982.554(b)]
PHA Policy
Theinformal review must be conducted by a person other than the one who made or
approved the decision under review, or a subordinate of this person.
The applicant must be provided an opportunity to present written or oral objectionsto the
decision of the PHA.
The person conducting the review will make a recommendation to the PHA, but the PHA
isresponsible for making the final decision as to whether assistance should be granted
or denied.
Informal Review Decision [24 CFR 982.554(b)]
The PHA must notify the applicant of the PHA’sfinal decision, including a brief statement of the
reasons for the fina decision.
PHA Policy
In rendering adecision, the PHA will evaluate the following matters:
Whether or not the grounds for denial were stated factually in the Notice.
The validity of grounds for denial of assistance. If the grounds for denia are not
specified in the regulations, then the decision to deny assistance will be
overturned.
The validity of the evidence. The PHA will evaluate whether the facts presented
prove the grounds for denial of assistance. If the facts prove that there are grounds
for denial, and the denial isrequired by HUD, the PHA will uphold the decision
to deny assistance.
If the facts prove the grounds for denial, and the denial is discretionary, the PHA
will consider the recommendation of the person conducting the informal review in
making the final decision whether to deny assistance.
The PHA will notify the applicant of the final decision, including a statement explaining
the reason(s) for the decision. The notice will be mailed within 10 business days of the
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informal review, to the applicant and his or her representative, if any, along with proof of
mailing.

If the decision to deny is overturned as aresult of the informal review, processing for
admission will resume.

If the family fails to appear for their informal review, the denial of admission will stand
and the family will be so notified.

16-111.C. INFORMAL HEARINGS FOR PARTICIPANTS[24 CFR 982.555,

Pub.L. 109-162]

PHAs must offer an informal hearing for certain PHA determinations relating to the individual
circumstances of a participant family. A participant is defined as afamily that has been admitted
to the PHA’sHCV program and is currently assisted in the program. The purpose of the informal
hearing is to consider whether the PHA’ s decisions related to the family’s circumstances are in
accordance with the law, HUD regulations and PHA policies.

The PHA is not permitted to terminate afamily’s assistance until the time allowed for the family
to request an informal hearing has el apsed, and any requested hearing has been compl eted.
Termination of assistance for a participant may include any or all of the following:

e Refusing to enter into aHAP contract or approve alease
e Terminating housing assistance payments under an outstanding HAP contract

e Refusing to process or provide assistance under portability procedures

Decisions Subject to Informal Hearing

Circumstances for which the PHA must give a participant family an opportunity for an informal
hearing are as follows:

e A determination of the family’s annual or adjusted income, and the use of such income to
compute the housing assi stance payment

e A determination of the appropriate utility allowance (if any) for tenant-paid utilities from the
PHA utility allowance schedule

e A determination of the family unit size under the PHA’ s subsidy standards

e A determination that a certificate program family isresiding in a unit with alarger number of
bedrooms than appropriate for the family unit size under the PHA’ s subsidy standards, or the
PHA determination to deny the family’ s request for exception from the standards

e A determination to terminate assistance for a participant family because of the family’s
actions or failure to act

e A determination to terminate assistance because the participant has been absent from the
assisted unit for longer than the maximum period permitted under PHA policy and HUD
rules

e A determination to terminate afamily’s Family Self Sufficiency contract, withhold
supportive services, or propose forfeiture of the family’s escrow account [24 CFR
984.303(i)]

e A determination to deny admission based on an unfavorable history that may be the
result of domestic violence, dating violence, or stalking.
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As a Section 8 Only PHA, the Accomack-Northampton Regional Housing Authority is not
required to participate in a Community Service Program which requires tenants of public
housing to perform a set number of hours of community service. We do not have a Home
Ownership or Family Self Sufficiency Program at this time. Initiation of the latter two
programs, however, are are part of the stated goals of our Five Year Plan.

TREATMENT OF INCOME CHANGES RESULTING FROM WELFARE PROGRAM
REQUIREMENTS

A Statement of the PHA's Compliance With Statutory Requirements of Section 12(d) of the U. S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements).

Public Housing and Tenant-Based Assistance

The PHA will not decrease the family’ s share of the rent when there is areduction in welfare
benefits that is due to fraud or failure to participate in an economic self-sufficiency program or
comply with awork activities requirement.

This prohibition on reduction of assistance is applicable only if the welfare reduction is neither
the result of the expiration of alifetime time limit on receiving benefits, nor a situation where the
family has complied with welfare program requirements but cannot obtain employment (e.g., the
family has complied, but loses welfare because of adurational time limit such asacap on
welfare benefits for a period of no more than two yearsin afive year period).

The PHA, after receiving arequest for income reexamination and rent reduction predicated on a
reduction in tenant income from welfare, will deny the request only after obtaining written
verification from the welfare agency that the family’ s benefits have been reduced because of
noncompliance with economic self-sufficiency program or work activities requirements or
because of fraud.

The PHA will not establish any time limit on tenancy in a public housing dwelling unit or on
receipt of Section 8 tenant-based assistance.

When revised MTCS specifications are issued, the PHA will record the actua change in income
in the data system.

Families have been notified that they have the right to administrative review through the PHA’s
grievance procedures.

The PHA’s Section 8 Administrative Plan/ Section 8 grievance procedures revised to comply
with this requirement.

Coordination/Cooper ation with L ocal Welfare Agencies

The PHA has a cooperation agreement with local welfare agencies to ensure timely and accurate
verification of noncompliance, welfare sanctions, and other relevant information.

The PHA has established the following cooperation agreement with local State, local and other
agencies providing welfare assistance in order to obtain accurate, timely information:
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Accomack County Department of Social Services
Northampton County Department of Social Services

When an assisted family informs the PHA that welfare assistance has been reduced, the PHA
will forward a written verification, developed by the PHA and the welfare agency to verify the
reasons for reduction in welfare assistance.

The PHA will deny the request for increased assistance based on reduction of benefits only after
obtaining written verification from the welfare agency that the family’ s benefits have been
reduced because of noncompliance with economic self-sufficiency program or work activities
requirements or because of fraud.

The PHA and welfare agency will share information about common clients through the
following methods:

Cooperative agreement to respond in atimely manner to written requests with proper client
authorization.

Information will be limited to that deemed necessary and appropriate for each agency to make an

accurate determination of client assistance and will include, but not necessarily be limited to
household composition, income and expense information as provided by the client.

[-2 Annua Plan FY 2005



Component L - A Statement of the PHA's Community Service Program

[-3 Annua Plan FY 2005



SECTION 8 PROJECT-BASED VOUCHERSTO PROMOTE DECONCENTRATION

There is a significant deficit of available rental units within the PHA’s jurisdiction. The
Regional Housing Assessment for Accomack and Northampton Counties commissioned by the
Accomack-Northampton Planning District Commission indicates that there is an immediate need
for additional affordable rental housing units on the Eastern Shore. The consulting firm , Mullin
& Lonegran Associates, Inc., which prepared the assessment estimated that there is an immediate
need for 583 additional elderly assisted rental housing units and 711 additional assisted general
occupancy rental housing units on the Eastern Shore. Because the supply of units for tenant-
based assistance is limited, project-basing incertain census tracts would assure the availability of
units for twenty years. Given these factors, the housing authority proposes to project-base and
additional 75 units, 13.9% of its existing tenant-based vouchers.

The Housing Authority proposes project-basing in the following general locations:

Southern low-income communities of Northampton County
Low-income communities in the Exmore, Northampton County area
Southern low-income communities of Accomack County

This proposal is consistent with the PHA Administrative Plan. The Housing Authority
encourages program participation by owners of units located outside of poverty and minority
concentration, and will periodically evaluate the demographic distribution of asisted families to
identify areas within the jurisdiction where owner outreach should be targeted. The purpose of
these activitiesis to provide more choice and better housing opportunities to families.



Component R - Other Information

DEFINITION OF "SUBSTANTIAL DEVIATION" AND " SIGNIFICANT
AMENDMENT OR MODIFICATION"

The Public Housing Agency Plan Final Rule (effective 11/22/99) requires that each PHA must
define the terms "substantial deviation" and "significant amendment or modification.” In
addition, these definitions must be developed in conjunction with the Resident Advisory Board
and must be included in the submission of the PHA Annual Plan.

The Accomack-Northampton Regional Housing Authority has, in conjunction with the
Resident Advisory Board, devel oped the following definitions, as required by 24 CFR 903.7(r).

"Substantial deviation" from the Agency's Five Y ear Plan will include:
Any changeto, or development of, the Agency's Mission Statement.

Any change to a goal or objective that isincluded in the PHA Five Year Plan that
would have an effect on the Section 8 participants.

"Significant Amendment or Modification" to the Agency's Five Year or Annua Plan is defined
asfollows:

Changesto rent or admissions palicies;
Any regulatory changes will be made to any PHA policies or procedures as a matter of ongoing
administration and will not be considered to constitute a significant amendment or modifications

for purposes of the PHA Agency Plan.

LIST OF RESIDENT ADVISORY BOARD MEMBERS

Linda Campbell Vincent Holt *

PO Box 901 172 F Penniwell
Eastville, VA 23347 Onancock, Va 23417
Gladys Owens Cotina Johnson-Strand
PO Box 285 PO Box 1024

Cheriton, VA 23316 Onley, VA 23418

* Resident Board of Commissioners member
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