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PHA Plan
Agency ldentification

PHA Name: Roanoke Redevelopment and Housing Authority
PHA Number: VAO11

PHA Fiscal Year Beginning: (mm/yyyy) 10/2007

PHA Programs Administered:

XPublic Housing and Section 8 [ ]Section 8 Only [IPublic Housing Only
Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units:

CJPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAS PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

X  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N O I
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
XI  Main business office of the PHA

[ ]  PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here) It isthe mission of RRHA, in
partnership with community organizations, agencies and local governments: (1) to
provide housing and homeownership opportunities for low and moderate income persons;
(2) to take aleadership role in providing programs and resources for residents that
promote and encourage self-sufficiency, self-esteem and self-determination; and (3) to
maintain aleadership role in fostering economic devel opment and job opportunities.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies.
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

(X XXX

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
XI  Improve public housing management: (PHAS score) 73
XI  Improve voucher management: (SEMAP score) 63
X  Increase customer satisfaction:

5Year Plan Pagel
form HUD 50075 (03/2006)



By

XX

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections) Public
Housing: occupancy, security, social services, PHA/resident relations,
communication, maintenance, procurement, modernization and energy
conservation;
Financial Management: budget administration, internal audit
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing: Hurt Park
Provide replacement public housing: In the Hurt Park neighborhood
Provide replacement vouchers:
Other: (list below)
Increase diversity and quality of housing opportunities
Improve public housing security/safety
Improve physical condition of public housing developments
Improve public housing resident orientation/expectations
Improve public housing appearance- curb appeal
Develop new target areas for housing — moderate income
Develop more homeownership opportunities
Promote organi zation and residents

X PHA Goal: Increase assisted housing choices
Objectives:

LA

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of lifeand economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

X

X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)
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X]  Other: (list below)
Continue to revitalize inner city neighborhoods

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

X Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assi stance recipients
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

0 X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:
Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

=4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives. (list below)
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

X]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Roanoke Redevelopment and Housing Authority (RRHA) has prepared this
agency plan in compliance with Section 511 of the Quality Housing and Work
Responsibility Act of 1998 and HUD requirements. The following statements guide
the activities of the Roanoke Redevel opment and Housing Authority:

Vaue Statement: The Roanoke Redevelopment and Housing Authority will promote
opportunities that revitalize communities and enhance the quality of life.

We Bdlieve:

e That Public Housing will be adesirable placeto live.

e That more can be done through meaningful partnerships.

» That al citizens deserve opportunities to enhance their quality of life.

» That al neighborhoods benefit from social and economic diversity and must be
revitalized.

* That creativity and innovation lead to success.

e That economic growth is essential for community prosperity.

» That each employee has the power to make a meaningful contribution in the
lives of our customers everyday.

Mission Statement: It isthe mission of the RRHA, in partnership with community
organizations, agencies and local governments: (1) to provide housing and
homeownership opportunities for low and moderate income persons; (2) to take a
leadership role in providing programs and resources for residents that promote and
encourage self-sufficiency, self-esteem and self-determination; and (3) to maintain a
leadership role in fostering economic development and job opportunities.
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Our Annua Plan is based on the premise that if we accomplish the goals and
objectives related to our assisted housing programs, we will be working toward the
achievement of our mission. The plans, statements, budget summary, and policies as
they relate to assisted housing programs, are set forth in the Annual Plan and all lead
toward the accomplishment of our goals and objectives. Taken as awhole, they
outline a comprehensive approach toward our goals and objectives and are consistent
with the Consolidated Plan. Below are just afew highlights of strategies that RRHA
will implement.

We have adopted local preferences for working families applying for assistance
under our Public Housing Program.

We have adopted an aggressive screening policy for our Public Housing
Program to ensure, to the best of our ability, that new admissions will be good
neighbors.

In our Section 8 Program, we will reserve the right to screen applicantsto the
fullest extent allowable while not taking the responsibility from the landlord.
Our screening practices meet all fair-housing requirements. At the present time
we are utilizing the criminal history as a screening tool for the Section 8
Programs.

We have devel oped a de-concentration policy as required by the Quality
Housing and Responsibility Work Act of 1998. This policy has been
incorporated as part of our Admissions and Continued Occupancy Policy
(ACOP) and Section 8 Administrative Plan.

We have established a minimum rent of ($50.00) for the Section 8 Program and
Public Housing Program.

We will continue to utilize established Flat Rents for our Public Housing
Developments.

We are encouraging Public Housing residents and Section 8 participants to
participate in our Family Self-Sufficiency Program.

We will continue to operate a Site-Based Waiting list for all our Public
Housing Developments.

Applicants will be selected from the waiting list by preference and in order of
the date and time they applied.

We have established a pet policy for Multi-Family and Elderly high-rise
developments.

FY 2007 Annual Plan Page 2
form HUD 50075 (03/2006)



RRHA staff isworking with HUD to establish a close out date for the Villages
at Lincoln HOPE V1 project.

We have established Homeownership programs for Public Housing and the
Section 8 Housing Voucher Program.

We will continue to conduct economic development activities within the City
of Roanoke.

In partnership with the City of Roanoke, acquire land and relocate businessesin
conjunction with the South Jefferson Redevelopment Area Project (Carilion
Biomedical Institute Development).

RRHA will continue to participate in the CDBG grant from the City of
Roanoke in conjunction with the Hurt Park Redevel opment.

We will administer a Community Service Program for Public Housing
Residents.

We reserve the right to issue both tax-exempt and taxable bonds for housing
and economic devel opment projects with the City of Roanoke.

We will continue to administer the Shelter-Plus Care Program for Homeless
Familiesin partnership with the City of Roanoke.

All familiesin Public Housing and Section 8 are eligible to participate in the
Family Self-Sufficiency Program.

RRHA will continue to manage McCray Court, a 68 unit tax credit project, and
Gilmer/Thornhill Place, a 20 unit tax credit project, through management
agreements with Northwest Environmental Organization (“NNEQO”).

We will be fully compliant with Asset Management requirements mandated by
the Department Housing and Urban Devel opment.

ili. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents
Page #

Annual Plan
Executive Summary 1
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ii. Tableof Contents

1. Housing Needs 8
2. Financial Resources 26
3. Policieson Eligibility, Selection and Admissions 28
4. Rent Determination Policies 37
5. Operations and Management Policies 40
6. Grievance Procedures 42
7. Capital Improvement Needs 43
8. Demolition and Disposition 44
9. Designation of Housing 45
10. Conversions of Public Housing 46
11. Homeownership 48
12. Community Service Programs
49
13. Crime and Safety 52
14. Pets (Inactive for January 1 PHAS) 54
15. Civil Rights Certifications (included with PHA Plan Certifications) 54
16. Audit 54
17. Asset Management 55
18. Other Information 57
Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

: Section 8 Homeownership Capacity Statement, if applicable
100
I Description of Homeownership Programs, if applicable 101

X A: Admissions Policy for Deconcentration 59
X B: FY 2005 Capital Fund Program Annual Statement 62
X C: Most recent board-approved operating budget (Required

Attachment for PHAs that are troubled or at risk of being

designated troubled ONLY) (va011c01.xls)
X D List of Resident Advisory Board Members 82
X E List of Resident Board Member 83
X F Community Service Description of Implementation 84
X G Information on Pet Policy 89
X H
B

Optional Attachments:

X J: PHA Management Organizational Chart 146
X B: FY 2007 Capital Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X K: Comments of Resident Advisory Board or Boards (must be
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attached if not included in PHA Plan text)

X Other (List below, providing each attachment name)

CHA0OVO0OVOZIT

Comments from Community Meetings
Income Targeting

RASS Follow-up Plan

Consistency with Consolidated Plan

Need Assessment of Demographic Changes
RRHA Conversion Candidates

Flat Rent Schedule

Progress Toward 5-Y ear Plan Goals
Performance and Evaluation Reports
Public Hearing Comments June 18, 2007

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

147

148
164
165
168
169
170
172
173
(va011t01.xls)
186

List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:

X located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

Selection, and Admissions
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display
1. PHA board certifications of compliance with Policies

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|E check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
X Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
X Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display

programs/plans

Homeownership

X Policies governing any Section 8 Homeownership program | Annua Plan:
[X] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings
X (Tobe Troubled PHAs: MOA/Recovery Plan Troubled PHAS
developed) | MOA will be developed in cooperation with HUD
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall ;\glfltl)tr;j Supply Quality ﬁ)clzlclzte;ss Size It_igrc;ar
Income <= 30% 3,195 5 3 3 2 3 2
of AMI

Income >30% but | 2,007 5 3 3 2 3 2
<=50% of AMI

Income >50% but | 886 5 3 3 2 3 2
<80% of AMI

Elderly 2,516 4 4 4 2 3 2
Families with 4,313 5 3 3 2 3 2
Disabilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2006
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO 0O o
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X]  Section 8 tenant-based assistance

L]
L]
L]

Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 328 846
Extremely low 228 70%
income <=30% AMI
Very low income 88 27%
(>30% but <=50%
AMI)
Low income 12 3%
(>50% but <80%
AMI)
Families with 279 85%
children
Elderly families 22 7%
Families with 46 14%
Disabilities
Race/ethnicity White Hispanic White Hispanic
3 .9%
Race/ethnicity Black Hispanic Black Hispanic
1 3%
Race/ethnicity White Non-Hispanic | White Non-Hispanic
115 35.1%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

209

63.7%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

FY 2007 Annual Plan Page 9

form HUD 50075 (03/2006)




Housing Needs of Families on the Waiting List

2BR

3 BR

4BR

5 BR

o+ BR

Is the waiting list closed (select one)?[_] No [X] Yes

If yes:
How long has it been closed (# of months)? 30
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [X] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Lansdowne Park
# of families % of total families Annua Turnover

Waiting list total 32 110
Extremely low 31 97%
income <=30% AMI
Very low income 1 3%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 20 63%
children
Elderly families 2 6%
Families with 2 6%
Disabilities
Race/ethnicity White Hispanic 0%White Hispanic

0
Race/ethnicity Black Hispanic Black Hispanic

2 6%
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Housing Needs of Families on the Waiting List

Race/ethnicity White Non-Hispanic | White Non-Hispanic
6 19%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

24

75%

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 12 38% 15
2BR 8 25% 56
3BR 9 28% 32
4 BR 3 9% 7
5BR 0 0% 0
5+ BR 0 0% 0

|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ]| Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance

[]
[]
X

Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: The Villages at Lincoln

# of families % of total families Annual Turnover
Waiting list total 57 50
Extremely low 50 88%
income <=30% AMI
Very low income 5 9%
(>30% but <=50%
AMI)
Low income 2 4%
(>50% but <80%

FY 2007 Annual Plan Page 11

form HUD 50075 (03/2006)




Housing Needs of Families on the Waiting List

AMI)
Families with 27 47%
children
Elderly families 2 4%
Families with 9 16%
Disabilities
Race/ethnicity White Hispanic White Hispanic
3 5%
Race/ethnicity Black Hispanic Black Hispanic
2 4%
Race/ethnicity White Non-Hispanic | White Non-Hispanic
7 12%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic
45 79%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 30 52.6% 5
2BR 18 31.6% 23
3BR 8 14% 21
4 BR 1 1.8% 1
5BR 0 0% 0
5+ BR 0 0% 0
|sthe waiting list closed (select one)?[X] No [ ] Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Hunt Manor

(N
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Housing Needs of Families on the Waiting List

# of families % of total families Annua Turnover

Waiting list total 28 18
Extremely low 26 93%
income <=30% AMI
Very low income 1 4%
(>30% but <=50%
AMI)
Low income 1 4%
(>50% but <80%
AMI)
Families with 13 46%
children
Elderly families 1 4%
Families with 4 14%
Disabilities
Race/ethnicity White Hispanic White Hispanic

0 0%
Race/ethnicity Black Hispanic Black Hispanic

4 14%
Race/ethnicity White Non-Hispanic | White Non-Hispanic

7 25%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

17 61%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 16 57% 5
2BR 6 21% 8
3BR 3 11% 10
4 BR 2 7% 0
5BR 1 4% 3
5+ BR 0 0% 0

|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ]| Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [ ] Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

(N

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Melrose Towers

# of families % of total families Annua Turnover

Waiting list total 17 45
Extremely low 14 82%
income <=30% AMI
Very low income 2 12%
(>30% but <=50%
AMI)
Low income 1 6%
(>50% but <80%
AMI)
Families with 0 0%
children
Elderly families 5 29%
Families with 15 88%
Disabilities
Race/ethnicity White Hispanic White Hispanic

0 0%
Race/ethnicity Black Hispanic Black Hispanic

1 6%
Race/ethnicity White Non-Hispanic | White Non-Hispanic

8 47%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

8 47%
Characteristics by
Bedroom Size
(Public Housing
Only)
Studio/Efficiency 2 12% 28
1BR 15 88% 11
2BR 0 0% 0
3BR 0 0% 0
4BR 0 0% 0
5BR 0 0% 0
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Housing Needs of Families on the Waiting List

|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

(N

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Jamestown Place

# of families % of total families Annua Turnover
Waiting list total 8 40
Extremely low 6 75%
income <=30% AMI
Very low income 2 25%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 7 88%
children
Elderly families 0 0%
Families with 1 13%
Disabilities
Race/ethnicity White Hispanic White Hispanic
1 12.5%
Race/ethnicity Black Hispanic Black Hispanic
0 0%
Race/ethnicity White Non-Hispanic | White Non-Hispanic
5 62.5%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

2

25%
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Housing Needs of Families on the Waiting List

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 1 12.5% 7
2BR 5 62.5% 11
3BR 1 12.5% 20
4 BR 1 12.5% 7
5BR 0 0% 2
5+ BR 0 0% 0
|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Morningside Manor
# of families % of total families Annua Turnover
Waiting list total 28 23
Extremely low 23 82%
income <=30% AMI
Very low income 4 14%
(>30% but <=50%
AMI)
Low income 1 4%
(>50% but <80%
AMI)
Families with 0 0%
children
Elderly families 10 36%
Families with 22 79%
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Housing Needs of Families on the Waiting List

Disabilities
Race/ethnicity White Hispanic White Hispanic
1 3.6%
Race/ethnicity Black Hispanic Black Hispanic
0 0%
Race/ethnicity White Non-Hispanic | White Non-Hispanic
24 85.7%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

3

10.7%

Characteristics by
Bedroom Size
(Public Housing
Only)

Studio/Efficiency 16 57% 17
1BR 12 43% 6
2BR 0 0% 0
3BR 0 0% 0
4BR 0 0% 0
5BR 0 0% 0

|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ]| Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

(N

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Bluestone Park

# of families

% of total families

Annua Turnover

Waiting list total

74

26

Extremely low
income <=30% AMI

52

70%
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Housing Needs of Families on the Waiting List

Very low income 18 24%

(>30% but <=50%

AMI)

Low income 4 5%

(>50% but <80%

AMI)

Families with 37 50%

children

Elderly families 4 5%

Families with 0 0%

Disabilities

Race/ethnicity White Hispanic White Hispanic
3 4%

Race/ethnicity Black Hispanic Black Hispanic
0 0%

Race/ethnicity White Non-Hispanic | White Non-Hispanic
35 47%

Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

36

49%

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 38 51.3% 1
2BR 21 28.4% 12
3BR 7 9.5% 9
4 BR 6 8.1% 3
5BR 2 3% 1
5+ BR 0 0% 0

Is the waiting list closed (select one)?[_] No [X] Yes (only for 1 and 2 bedroom units)

If yes:

How long has it been closed (# of months)? 7
Does the PHA expect to reopen the list in the PHA Plan year? <] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [X] Yes (applicationsfor 3, 4, and 5 bedroom units)
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

(N

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Indian Rock Village

# of families % of total families Annua Turnover

Waiting list total 37 25
Extremely low 33 89%
income <=30% AMI
Very low income 4 11%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 17 46%
children
Elderly families 2 5%
Families with 12 32%
Disabilities
Race/ethnicity White Hispanic White Hispanic

2 5%
Race/ethnicity Black Hispanic Black Hispanic

0 0%
Race/ethnicity White Non-Hispanic | White Non-Hispanic

25 68%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

10 27%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 22 59% 1
2BR 11 30% 5
3BR 2 5% 15
4 BR 1 3% 3
5BR 1 3% 1
5+ BR 0 0% 0
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Housing Needs of Families on the Waiting List

|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

(N

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Scattered Sites

# of families % of total families Annua Turnover
Waiting list total 4 11
Extremely low 3 75%
income <=30% AMI
Very low income 1 25%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 4 100%
children
Elderly families 0 0%
Families with 2 50%
Disabilities
Race/ethnicity White Hispanic White Hispanic
0 0%
Race/ethnicity Black Hispanic Black Hispanic
0 0%
Race/ethnicity White Non-Hispanic | White Non-Hispanic
2 50%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

2

50%

Characteristics by
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Housing Needs of Families on the Waiting List

Bedroom Size

(Public Housing

Only)

1BR 0 0% 0
2BR 4 100% 11
3BR 0 0% 0
4 BR 0 0% 0
5BR 0 0% 0
5+ BR 0 0% 0
Is the waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: HOPE VI Handicap/Disabled

Units
# of families % of total families Annual Turnover

Waiting list total 5 1
Extremely low 4 80%
income <=30% AMI
Very low income 1 20%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 0 0%
children
Elderly families 1 20%
Families with 5 100%
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Housing Needs of Families on the Waiting List

Disabilities
Race/ethnicity White Hispanic White Hispanic

0 0%
Race/ethnicity Black Hispanic Black Hispanic

0 0%
Race/ethnicity White Non-Hispanic | White Non-Hispanic

3 60%
Race/ethnicity Black Non-Hispanic | Black Non-Hispanic

2 40%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 5 100% 1
2BR 0 0% 0
3BR 0 0% 0
4 BR 0 0% 0
5BR 0 0% 0
5+ BR 0 0% 0
|sthe waiting list closed (select one)?[X] No [ ] Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: New Construction

L ease/Purchase

# of families % of total families Annua Turnover

Waiting list total 2 7
Extremely low 0 0%

FY 2007 Annual Plan Page 22
form HUD 50075 (03/2006)




Housing Needs of Families on the Waiting List

income <=30% AM|

Very low income 1 50%

(>30% but <=50%

AMI)

Low income 1 50%

(>50% but <80%

AMI)

Familieswith 1 50%

children

Elderly families 0 0%

Families with 0 0%

Disabilities

Race/ethnicity White Hispanic White Hispanic
0 0%

Race/ethnicity Black Hispanic Black Hispanic
0 0%

Race/ethnicity White Non-Hispanic | White Non-Hispanic
0 0%

Race/ethnicity Black Non-Hispanic | Black Non-Hispanic
2 100%

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 0 0% 0
2BR 2 100% 0
3BR 0 0% 7
4BR 0 0% 0
5BR 0 0% 0
5+ BR 0 0% 0
|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.
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(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within

its current resources by:
Select al that apply

O 0O X XX O XX X

]

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing unitslost to the inventory through mixed
finance devel opment

Seek replacement of public housing unitslost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X
X

X
[]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[]

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing
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X O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X
X

[]

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

O X X XU

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing

needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:

Select if applicable
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X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XXX K KKK

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2005 grants)
a) Public Housing Operating Fund $4,700,000
b) Public Housing Capital Fund N/A
c¢) HOPE VI Revitalization N/A
d) HOPE VI Demoalition N/A
€) Annual Contributions for Section | $6,200,000
8 Tenant-Based Assistance
f) Public Housing Drug Elimination | N/A
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- $102,000
Sufficiency Grants
h) Community Development Block | $1,900,000
Grant
i) HOME
Other Federal Grants (list below)
Capital Fund $2,000,000
2. Prior Year Federal Grants
(unobligated fundsonly) (list
below)
ROSS $960,000
Capital Fund and RFP $2,000,000
3. Public Housing Dwelling Rental | $2,300,000
Income
4. Other income (list below)
Excess Utilities $100,000
Late Rent/Misc. Income $200,000
4. Non-federal sources (list below)
Total resources $20,462,000
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. PublicHousing
Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X Other: (describe) RRHA verifies éigibility at time of application

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

X]  Crimina or Drug-related activity

X  Renta history

X  Housekeeping

X]  Other (describe)

c.[X] Yes[ ] No: Doesthe PHA request crimina records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[ ]  Community-widelist

[[]  Sub-jurisdictional lists

X]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

X PHA development site management office

X]  Other (list below) Mail and fax
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c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?10

2.0X] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists? 1

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? As many as they want

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at devel opments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

DX

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?
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b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

High priority transfers — verified medical condition, threat of harm or criminal
activity, and reasonable accommodation

Other: (list below)

O X XXOCX

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

OO X

@)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

I 3
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

2 Dateand Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

1 Victims of domestic violence
Substandard housing
Homel essness

High rent burden

Other preferences (select all that apply)

=4 Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list) RRHA website

DA
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b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

X]  Atanannua reexamination and lease renewal

X]  Any timefamily composition changes

DX] At family request for revision

[ ]  Other (list)

(6) Deconcentration and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’sanalysis of its family (genera occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site-based waiting lists

If selected, list targeted devel opments bel ow:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:
[] Other (list policies and devel opments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

L0
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[]  Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
=4 Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors
below)

Other (list below)

OO 0O X

b.X] Yes[ ]| No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ | No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al
that apply)
Criminal or drug-related activity
X]  Other (describe below)
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Family’s current and prior address (as shown in RRHA records) and the name
and address (if known) of the owner at the family’s current and prior addresses
(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

OO

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

[ ]  PHA main administrative office

X]  Other (list below) at advertised location

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances bel ow:
* One 30-day extension upon written request from the family;
e Additional extensionsin the following circumstances:

0 Asareasonable accommodation for a person with a disability;

0 Extension necessary due to reasons beyond the family’s control (i.e. serious
illness or death in the family, other family emergency, obstacles due to
employment, family size or other specia requirements that make finding a
unit difficult)

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)
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2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

XXX X

@)

(N

w

2

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

A family that has been terminated from RRHA’s HCV program due to
insufficient program funding

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Dateand Time

Former Federal preferences

1

1

1
1

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)

[]

Working families and those unable to work because of age or disability
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Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

A family that has been terminated from RRHA’s HCV program due to
insufficient funding

(NN

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

The Section 8 Administrative Plan

Briefing sessions and written materials

Other (list below)

RRHA website

DX

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?
X]  Through published notices
X Other (list below)
Mailings to other area agencies
RRHA website

4. PHA Rent Deter mination Policies
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[24 CFR Part 903.7 9 (d)]

A. PublicHousing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
1. What amount best reflects the PHA’ s minimum rent? (select one)
[] $0

] $1-$25
[ $26-$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N Y R 0 (0

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments

[] Y es but only for some developments
X  No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0 Ok

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

NN

FY 2007 Annual Plan Page 38
form HUD 50075 (03/2006)



[[] The“rental value® of the unit
[]  Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold) $200.00 per month

Other (list below) when thereis a change in family composition

(W

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

CIXXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

X  100% of FMR
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[[]  Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annually
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

DX]  Successrates of assisted families

[ ]  Rentburdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1-$25

Xl  $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

FY 2007 Annual Plan Page 40
form HUD 50075 (03/2006)



Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 1127 350

Section 8 Vouchers 1523 253

Section 8 Certificates 0 0

Section 8 Mod Rehab 51 24

Special Purpose Section
8 Certificates/\VVouchers
(list individualy)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Shelter Plus 23 4

[EEN

New Construction 23
Multi-Family

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.
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(1) Public Housing Maintenance and Management: (list below)
Maintenance Plan
Admissions and Continued Occupancy Policy
Resident Lease
Family Self-Sufficiency Action Plan

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
Section 8 Brochures

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. PublicHousing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

X]  PHA main administrative office

X PHA development management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

X]  PHA main administrative office

[ ]  Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) Attachment B: Capital Fund
Program Annual Statement Parts |, I, and 111

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment B

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

X] Yes[ ] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name: The Villages at Lincoln
2. Development (project) number: VA011-002 and VAO011-214
3. Status of grant: (select the statement that best describes the current

status)
[ ]  Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
=4 Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.
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1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demoalition/Disposition Activity Description

la. Development name: Hurt Park
1b. Development (project) number: VA011-003

2. Activity type: Demolition X
Disposition X

3. Application status (select one)
Approved [X] - Demolition
Submitted, pending approval [X] - Disposition
Planned application [ |

4. Date application approved, submitted, or planned for submission: (12/01/05)
Demalition; (03/28/07) - Disposition

5. Number of units affected: 105
6. Coverage of action (select one)
[ ] Part of the development

DX] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity: 05/01/07
b. Projected end date of activity: 9/30/07

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilitiesor Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
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or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component

10)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
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under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Lincoln 2000
1b. Development (project) number: VA36P011014

2. Federa Program authority:
[ ] HOPE I
] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
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[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(09/07/2001)

5. Number of units affected: 32

6. Coverage of action: (select one)
X] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission dueto
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[X] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ]  25or fewer participants

[ ]  26-50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established eligibility criteria

DX Yes[ ] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
Annual income of $16,000 per year

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the

TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that

OO WK KX

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

(X X XOXXX

b. Economic and Social self-sufficiency programs
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X] Yes[ | No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be

altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
Hurt Park — Teen Health Center 1028 Voluntary Roanoke Adolescent Public Housing
Health Partnership and Section 8
Homeownership Supportive 268 Voluntary RRHA Main Office Public Housing
Services
Villages at Lincoln- 200 Voluntary Opportunity Center Public Housing
Neighborhood Network Center and Surrounding
Community
Jamestown Place ROSS Family 25 per Voluntary Jamestown Place Public Housing
Program year Office
Indian Village — ROSS Family 25 Per Voluntary Indian Village Office Public Housing
years
Melrose Towers/Morningside 80 per Voluntary Melrose & Public Housing
Manor-ROSS Elderly year Morningside
Lansdowne Park — Neighborhood | 119 over a | Voluntary Lansdowne Park Public Housing
Networks Center three year
period
Various Sites— ROSS Family 100 over a | Voluntary Villages at Lincoln, Public Housing
(approved) three year Jamestown, Indian
period Rock and scattered
sites

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2005 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

25

122

Section 8

25

42
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b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at |east the minimum
program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X X KX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

See Attachment F: Community Service Description of Implementation

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments

[] High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments

X  Residentsfearful for their safety and/or the safety of their children

X]  Observed lower-level crime, vandalism and/or graffiti
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X People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

[ XXM KX

3. Which developments are most affected? (list below)
Lansdowne Park, The Villages at Lincoln, Hunt Manor, Melrose Towers,
Jamestown Place, Bluestone Park, and Indian Rock Village

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIEXX

2. Which developments are most affected? (list below)
Lansdowne Park, Melrose Towers, The Villages a Lincoln, and Hunt Manor

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)
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Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

O OXX OX [

2. Which developments are most affected? (list below)
All sites: Lansdowne Park, The Villages at Lincoln, Hunt Manor, Melrose
Towers, Jamestown Place, Morningside Manor, Bluestone Park, and Indian
Rock Village

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See Attachment G: Pet Policy

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
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2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_
L] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHASs are not required to compl ete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?
Meeting was held May 10, 2007; Comments and
recommendations were requested; None were received

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
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]

Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[]
[]

]

Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]
[]
[]
[]

b.

[]
[]
[]
[]
X

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

The Roanoke City Council appoints members to the RRHA Board of
Commissioners. For any open positions on the Board, Council holds an open
application in which any public housing resident who is interested in becoming
a Board member must submit an application. City Council makes the
selection.

Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

May be any of the above

c. Eligible voters: (select adl that apply)
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X O

All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

Representatives of al PHA resident and assisted family organizations
Other (list)

Roanoke City Council Members

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (City of Roanoke, Virginia)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

X X X X

]

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

Other: (list below)

The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe bel ow)

Certificate of Consistency with the Consolidated Plan of the City of Roanoke
(Attachment O)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans. Page #
Attachment A: Admissions Policy for De-concentration 59
Attachment B: Capital Fund Program Annua Statement Parts|, Il & I

and Five Year Action Plan 62
Attachment C: Operating Budget va011c0l.xIs
Attachment D List of Resident Advisory Board Members 82
Attachment E: List of Resident Board Member 83
Attachment F Community Service Description of Implementation 84
Attachment G: Pet Policy 89
Attachment H: Section 8 Homeownership Capacity Statement 100
Attachment I: Description of Homeownership Programs 101
Attachment J: RRHA Management Organizational Chart 146
Attachment K: Resident Advisory Board Comments 147
Attachment L: Comments from Community Meetings 148
Attachment M: Income Targeting 164
Attachment N: RASS Follow-Up Plan 165
Attachment O: Consistency with Consolidated Plan 168
Attachment P: Need Assessment of Demographic Changes 169
Attachment Q: RRHA Conversion Candidates 170
Attachment R: Flat Rent Schedule 172
Attachment S: Progress Toward 5-Y ear Plan Goals 173
Attachment T: Performance and Evaluation Reports va011t01.xls
Attachment U: Public Hearing Comments June 18, 2007 186
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Attachment A: Admissions Policy for De-concentration

(Taken From the RRHA Admissions and Continued Occupancy Policy which was
approved by the Board of Commissioners on February 20, 2007. Chapter 4, Part 3
Tenant Selection, pages 4-12-4-14)

De-concentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2]

RRHA's admission policy is designed to provide for de-concentration of poverty and
income-mixing by bringing higher income tenants into lower income projects and
lower income tenants into higher income projects. A statement of RRHA’s de-
concentration policies must be included in its annual plan [24 CFR 903.7(b)].

RRHA’s de-concentration policy must comply with its obligation to meet the income
targeting requirement [24 CFR 903.2(c)(5)].

Devel opments subject to the de-concentration requirement, referred to as ‘ covered
developments’ and include general occupancy (family) public housing devel opments
are Lansdowne Park, The Villages at Lincoln and Jamestown Place. The following
devel opments are not subject to de-concentration and income mixing requirements,
developments operated by RRHA with fewer than 100 public housing units - Hunt
Manor, Bluestone Park, Indian Rock Village, and Scattered Site; mixed population or
developments designated specifically for elderly or disabled families -Melrose Towers,
and Morningside Manor; devel opments operated by RRHA with only one general
occupancy devel opment; development approved for demolition - Hurt Park or for
conversion to tenant-based public housing; and devel opments approved for a mixed-
finance plan using HOPE V1 or public housing funds [24 CFR 903.2(b)].

Steps for | mplementation [24 CFR 903.2(c)(1)]

To implement the statutory requirement to de-concentrate poverty and provide for
income mixing in covered developments, RRHA will comply with the following steps:

Step 1. RRHA will determine the average income of all familiesresiding in all
RRHA's covered developments on an annual basis.

Step 2. RRHA will determine the average income of all familiesresiding in each
covered development (not adjusting for unit size) on an annual basis.

Step 3. RRHA will then determine whether each of its covered developments falls
above, within, or below the established income range (EIR), which is from 85% to
115% of the average family income determined in Step 1. However, the upper limit
must never be less than the income at which afamily would be defined as an extremely
low income family (30% of median income).

Step 4. RRHA with covered developments having average incomes outside the EIR
must then determine whether or not these devel opments are consistent with its local
goals and annual plan.

Step 5. Where the income profile for a covered development is not explained or
justified in the annual plan submission, RRHA will include in its admission policy its
specific policy to provide for de-concentration of poverty and income mixing.
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Depending on local circumstances RRHA'’ s de-concentration policy may include, but
isnot limited to the following:

» Providing incentives to encourage families to accept unitsin developments
where their income level is needed, including rent incentives, affirmative
marketing plans, or added amenities

» Targeting investment and capital improvements toward developments with an
average income below the EIR to encourage families with incomes above the
EIR to accept units in those devel opments

» Establishing a preference for admission of working familiesin developments
below the EIR

» Skipping afamily on the waiting list to reach another family in an effort to
further the goals of de-concentration

» Providing other strategies permitted by statute and determined by RRHA in
consultation with the residents and the community through the annual plan
process to be responsive to local needs RRHA strategic objectives

A family has the sole discretion whether to accept an offer of a unit made under
RRHA's de-concentration policy. RRHA will not take any adverse action toward any
eligible family for choosing not to accept an offer of aunit under RRHA's de-
concentration policy [24 CFR 903.2(c)(4)].

If, at annual review, the average incomes at all general occupancy developments are
within the EIR, RRHA will be considered to be in compliance with the de-
concentration requirement and no further action is required.

For developments outside the EIR RRHA will take the following actions to provide for
de-concentration of poverty and income mixing:

» For the purpose of income mixing, site-based waiting list applicants will be
referred to other devel opments, when family incomes are contradictory to the
income mix of the devel opment.

» The on-site manager will make housing offers.

» RRHA will de-concentrate high income and very low income familiesin the
same area by offering incentives to residents to relocate to lower income
developments or higher income devel opments, such as:

*  Providing funds for moving expenses incurred by the resident.
*  Rent credit for one month.

e Bedroom size change (diversion from Occupancy Standard)/

*  Freegifts.
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RRHA will encourage site-based waiting list applicants and existing resident families
to move to other developments to prevent concentration of lower or higher income
families in the same development. However, the family will retain the choice of
accepting the offer to move.

RRHA will maintain leasing statistics by property aswell as for the Authority asa
whole. These statistics will be for Public Housing and Section 8 programs. This will
make it possible to demonstrate the effectiveness of our plan, aswell as our successin
achieving arange of incomes at all properties. The records include, but are not limited
to the following:

» Annual income for all new admissions.
Average family rent payment
Incentives provided.

Families relocated to promote de-concentration/income mixing

YV V VYV V

Monthly statistical information to monitor percentage compliance with HUD
income targeting regulations.
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Attachment B: Capital Fund Annual Statement Partsl, I, and |11 and Five Y ear
Action Plan

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, 11, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number VA36P0O1150107 FFY of Grant Approval: (10/2007)

[ ] Original Annua Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds .00
2 1406 Operations 60,000.00
3 1408 Management Improvements 55,000.00
4 1410 Administration 195,275.60
5 1411 Audit 2,500.00
6 1415 Liquidated Damages .00
7 1430 Feesand Costs 267,000.00
8 1440 Site Acquisition .00
9 1450 Site Improvement 440,167.00
10 1460 Dwelling Structures 311,500.00
11 1465.1 Dwelling Equipment-Nonexpendable 298,250.00
12 1470 Nondwelling Structures .00
13 1475 Nondwelling Equipment .00
14 1485 Demalition .00
15 1490 Replacement Reserve .00
16 1492 Moving to Work Demonstration .00
17 1495.1 Relocation Costs 5,000.00
18 1498 Mod Used for Development .00
19 1502  Contingency 350,000.00
20 Amount of Annual Grant (Sum of lines 2-19) 1,984,692.60
21 Amount of line 20 Related to LBP Activities .00
22 Amount of line 20 Related to Section 504 Compliance .00
23 Amount of line 20 Related to Security .00
24 Amount of line 20 Related to Energy Conservation .00
Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work | Development Total
Number/Name Categories Account Estimated

HA-Wide Activities Number Cost

HA-Wide Operations 1406 60,000.00
HA-Wide Resident training 1408 25,000.00
HA-Wide Staff training 1408 25,000.00
HA-Wide Contract administration training 1408 5,000.00
HA-Wide Saaries 1410 140,831.70
HA-Wide Benefits 1410 46,943.90
HA-Wide Legal 1410 1,500.00
HA-Wide Travel 1410 1,000.00
HA-Wide Sundry 1410 5,000.00
HA-Wide Audit 1411 2,500.00
HA-Wide In-house inspection costs 1430 166,000.00
HA-Wide Open-end A& E for multiple 1430 100,000.00
HA-Wide Asbestos/lead consultant 1430 1,000.00
VA11-5 Hunt Pave, patch, seal, stripe parking (41) 1450 20,000.00
VA11-6 Melrose Pave, patch, seal, stripe parking (210) 1450 25,000.00
VA11-9 Bluestone  |Trim or replace trees (352) 1450 5,000.00
VA11-10 Indian Trim or replace trees (344) 1450 5,000.00
VA11-10 Indian Install or repair storm drain (345) 1450 80,000.00
HA-Wide Sidewalks, steps, etc. (326) 1450 105,000.00
HA-Wide Landscaping (311) 1450 33,500.00
VA11-1 Lansdowne |Roofs (253) 1450 166,667.00
VA11-5 Hunt Boilers (316) — EPC 1460 30,000.00
VA11-5 Hunt Water heaters (317) - EPC 1460 10,000.00
VA11-5 Hunt Roofs (257) 1460 60,000.00
VA11-8 Morningside |Interior painting (323) 1460 44,000.00
VA11-8 Morningside |Air ventilation (336) 1460 10,000.00
VA11-8 Morningside |Exterior balcony paint (292) 1460 20,000.00
VA11-9 Bluestone  |Exterior (265) 1460 50,000.00
VA11-12 Scattered  |Roofs (270) 1460 37,500.00
HA-Wide Asbestos abatement (271) 1460 50,000.00
HA-Wide Interior repairs (vacancy reduction 365) 1460 .00
VA11-1 Lansdowne |Ranges (249) 1465.1 110,000.00
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VA11-6 Melrose Refrigerators (334) 1465.1 87,000.00
VA11-7 Jamestown |Ranges (339) 1465.1 56,250.00
VA11-9 Bluestone Ranges (353) 1465.1 27,000.00
VA11-12 Scattered  |Ranges (307) 1465.1 18,000.00
HA-Wide Relocation 1495.1 5,000.00
HA-Wide Collaterization/Debt Service 1501 350,000.00

total 1,984,692.60
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

VA11-1 Lansdowne
VA11-2 Lincoln
VA11-3 Hurt
VA11-5 Hunt
VA11-6 Melrose
VA11-7 Jamestown
VA11-8
Morningside
VA11-9 Bluestone
VA11-10 Indian
VA11-12 Scattered
HA-Wide

09/30/2009
09/30/2009
09/30/2009
09/30/2009
09/30/2009
09/30/2009
09/30/2009

09/30/2009
09/30/2009
09/30/2009
09/30/2009

09/30/2011
09/30/2011
09/30/2011
09/30/2011
09/30/2011
09/30/2011
09/30/2011

09/30/2011
09/30/2011
09/30/2011
09/30/2011
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PHA Plan
TableLibrary

Component 7
Replacement Housing Fund Annual Statement
Partsl, I, and 11

Annual Statement
Replacement Housing Fund (RHF) Part |I: Summary

Replacement Housing Number VA36R01150107 FFY of Grant Approval: 10/2007

[ ] Original Annua Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds .00
2 1406 Operations .00
3 1408 Management Improvements .00
4 1410 Administration .00
5 1411 Audit .00
6 1415 Liquidated Damages .00
7 1430 Feesand Costs .00
8 1440 Site Acquisition .00
9 1450 Site Improvement .00
10 1460 Dwelling Structures .00
11 1465.1 Dwelling Equipment-Nonexpendable .00
12 1470 Nondwelling Structures .00
13 1475 Nondwelling Equipment .00
14 1485 Demalition .00
15 1490 Replacement Reserve .00
16 1492 Moving to Work Demonstration .00
17 1495.1 Relocation Costs .00
18 1499 Development Activities 000,000.00
19 1501 Collaterization or Debt Service .00
20 Amount of Annual Grant (Sum of lines 2-19) 0.00
21 Amount of line 20 Related to LBP Activities .00
22 Amount of line 20 Related to Section 504 Compliance .00
23 Amount of line 20 Related to Security .00
24 Amount of line 20 Related to Energy Conservation .00
M easures
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Annual Statement

Replacement Housing Fund (RHF) Part I1: Supporting Table

Devel opment General Description of Mgor Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
VA11-3 Hurt Park |Development activities 1499 0000,000.00
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Annual Statement

Replacement Housing Fund (RHF) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

HA-Wide

09/30/2009

09/30/2011
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
VA1l-1 Lansdowne Park
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
Exterior lights (83) 150,000.00 2008
Retaining wall (355) 100,000.00 2008
Parking lots (191) 8,000.00 2008
Windows (80) 509,520.00 2008
Refrigerators (347) 95,000.00 2008
Windows (80) - EPC 500,000.00 2009
Bus shelter (194) 25,000.00 2009
Windows (80) - EPC 350,000.00 2010
Fence between Centre & Delta (362) 45,000.00 2010
Entrance doors— EPC 300,000.00 2011
Insulation - EPC 250,000.00 2011
Total estimated cost over next 5 years 2,332,520.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
VA11-2 Villagesat Lincoln
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
Replace stor efront door on admin. (348) 10,000.00 2008
L andscaping (164) 15,000.00 2008
Playground equipment (12) 20,000.00 2008
Administration building windows (42) 80,000.00 2010
Shop roof (363) 10,000.00 2010
Refrigerators 70,000.00 2011
Total estimated cost over next 5 years 125,000.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA11-3 Hurt Park
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
Total estimated cost over next 5 years 0.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
VA11-5 Hunt Manor
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
Replace entrance & screen doors (104) 125,000.00 2008
Upgrade electrical (280) 120,000.00 2008
Har dwar e smoke detector s (279) 29,376.00 2008
Refrigerators (360) 41,000.00 2009
Pave, patch, seal, stripe parking (41) 40,000.00 2009
Total estimated cost over next 5 years 355,376.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
VA1l1-6 Melrose Towers
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
HVAC —phase| (350) - EPC 350,000.00 2008
Exterior sewage (259) 34,000.00 2008
Switch gear replacement (361) 120,000.00 2009
Bus shelter (333) 25,000.00 2009
HVAC —phase |1 (364) - EPC 200,000.00 2010
Plumbing repair (260) 100,000.00 2010
Elevators 220,000.00 2011
Exterior painting and cleaning 80,000.00 2011
Total estimated cost over next 5 years 1,129,000.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
VA11-7 Jamestown Place
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
Upgrade electrical (290) 187,500.00 2008
Smoke detector s (108) 20,000.00 2008
Exterior doors (288) - EPC 375,000.00 2010
Heating system upgrade (289) - EPC 100,000.00 2010
Interior renovations 220,000.00 2008-2011
Parking lots 50,000.00 2011
Total estimated cost over next 5 years 952,500.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
VA11-8 Mor ningside M anor
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
Upgrade electrical (351) 30,000.00 2008
Bus shelter (215) 25,000.00 2008
Security management 25,000.00 2011
Total estimated cost over next 5 years 80,000.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

VA11-9 Bluestone Park
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
Foundation repair (335) 60,000.00 2008
Exterior repairs (265) 30,000.00 2009
Heating system upgrade (189) - EPC 150,000.00 2010
Total estimated cost over next 5 years 240,000.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
VA11-10 Indian Rock Village
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
Exterior painting (356) 30,000.00 2008
Paving parking lots (228) 41,667.00 2008
Bus shelter (229) 20,000.00 2008
Electrical upgrade (301) 100,000.00 2009
Interior of maintenance building (346) 5,000.00 2009
Total estimated cost over next 5 years 196,667.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
VA1l1-12 Scattered Sites
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Physical improvements:
Refrigerators (357) 16,000.00 2008
Exterior repairs (358) 165,000.00 2008,2009, 2011
Smoke detectors—hard wired 25,000.00 2011
Replace windows 250,000.00 2011
Total estimated cost over next 5 years 456,000.00
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
HA-Wide PHA Wide
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
M anagement improvements:
Resident training 100,000.00 2008-2011
Staff training 100,000.00 2008-2011
Contract administration training 20,000.00 2008-2011
Feesand costs:
Environmental review update 15,000.00 2011
Physical needs assessment 40,000.00 2011
Ener gy audit 25,000.00 2011
Physical improvements:
Sidewalks, steps, etc. (326) 400,000.00 2008-2011
Asbestog/lead abatement (271) 300,000.00 2008-2011
L andscaping (311) 134,000.00 2008-2011
Interior repairs - vacancy reduction (365) 100,000.00 2008-2011
Relocation: 300,000.00 2008-2011
Debt service: 1,400,000.00 2008-2011
Total estimated cost over next 5 years 2,934,000.00
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and 11l Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1l1a 17

FY 2007 Annual Plan Page 80

form HUD 50075 (03/2006)




Attachment C: Operating Budget (in separate file va011c01.xIs)
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Attachment D: List of Resident Advisory Board Members

2007 Resident Advisory Board Membership

Name Community
Russell Deboer M orningside Manor
ClaraMawyer Morningside Manor

Virginia Farrar

Morningside Manor

Sarah Jones Morningside Manor
Jane Durham Melrose Towers
Barbara Kidd Melrose Towers
Duane Smith Melrose Towers
James Britt Melrose Towers
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Attachment E: List of Resident Board Member

Resident M ember ship on the Roanoke Redevelopment and Housing Authority’s
Board of Commissioners

Resident Board Member: AnitaM. Powell
Appointed September 2004
Term Expires August 2008

* Resident Commissioners are appointed for aterm of no more than 4 years and thereis
alimit of three terms that a commissioner may be appointed.

* All Commissionersincluding aresident can be appointed for up to three (3) terms.
* All commissioners are appointed by Roanoke's City Council.

* Currently there is one resident commissioner, Ms Anita M. Powell who resides at The
Villages at Lincoln.

= Ms. Powell has been amember of the governing board for approximately two years
and eight months.

* Inorder to try to encourage residents to apply for the anticipated opening on the
RRHA'’s Board of Commissioners an orientation program is conducted by the RRHA.

* Ms. Powell attended the orientation class on being aRRHA Board of Commissioner.
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Attachment F: Community Service Description of | mplementation

Community Service Requirement Procedure
1 | ntroduction

Section 6 (1) of the United States Housing Act of 1937 is amended by Section 512
of Quality Housing and Work Responsibility Act (QHWRA) which was signed
into law October 18, 1998. The amendment now requires that public housing
leases have a term of twelve (12) months and shall be automatically renewed
for all purposes except for noncompliance with the community service

requirements.

Section 512 of QHWRA — Public Housing community Service Requirements,
imposes a requirement on al adult public housing residents, with important
exceptions, to participate for at lease eight (8) hours per month in community
service or in an economic self-sufficiency program. The PHA may not renew or
extend any lease, or provide any new lease, for a dwelling unit in public housing
for any household that includes an adult member who was subject to the
requirement and failed to comply with this requirement. Notwithstanding any
other provision of law, this requirement was effective 10/01/99. HUD published
the fina rules on March 29, 2000, which required PHA’s with fiscal years
beginning on or after October 1, 2000 to implement the community service
requirements.

2. Reguirements
All non-exempted adult public housing household members shall contribute:
1 A total of eight (8) hours per month of community service (not including

political activities) within the community in which that adult resides. The
community service hours given can be a combination of volunteer

activities; or

2. Participate in an economic self-sufficiency program for eight (8) hours
per month.

3. Perform eight (8) hours per month of combined activities (community

service and economic self-sufficiency program)

3. Exemptions

All residents claming an exception must complete a Community Service
Requirement Exemption Form. Self-certification is sufficient for residents 62
years or older and the disabled individual exemption. All the remaining
exemptions require third party verification. Exceptions are given to any
individual who:

1 Is 62 years of age or older
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N

1.

Isablind or disabled individual, as defined in Section 216 or 1614 of the
Social Security Act, and who is unable to comply with this section, or who
isaprimary caretaker of such individual.

Is temporarily disabled and unable to comply with this section; temporary
disability is defined as lasting for a duration of four weeks or longer
(requires medical verification from health provider); or

Who is engaged in a work activity, as defined in Section 407(d) of the
Social Security Act;

Who meets the requirements for being exempted from having to engage in
awork activity under the State program funded under part A of title IV of
the Social Security Act, or under any other welfare program of the State in
which the public housing agency is located, including a State-
administrated welfare-to-work program, and has not been found by the
State or other administering entity to be in noncompliance with such
program.

Definitions Of “Work Activities’ For Exemption Purposes

“Working” isdefined as 20 or more hours per work

AwWDNPE

O N oG

10.
11.

Unsubsidized employment

Subsidized private sector employment

Subsidized public sector employment

Work experience (including work associated with the refurbishing of
publicly assisted housing) if sufficient private sector employment is not
available

On-the-job training

Job search and job readiness programs

Community service programs

Vocational educational training (not to exceed 12 months for any
individual)

Education directly related to employment (high school diploma or
equivalency)

Satisfactory attendance at a secondary school

Provision of child care services to an individual who is participating in a
community services program.

1. HUD Definition Of Economic Self-Sufficiency Program

Participation in an economic self-sufficiency program is defined for eight (8)
hours or month per month. Any program designed to encourage, assist, train or
facilitate economic independence of assisted families or to provide work for such
families; Can include:

Job training, employment counseling, work placement, basic skills training,
education, English proficiency, workfare, financial or household management,
apprenticeship, or any other program necessary to ready a participant to work,
such as substance abuse or mental health treatment

2. Definition Of Community Service Activity
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Community Service is defined as any volunteer activity designed to improve the
quality of life in the City of Roanoke, Virginia. Such activities may include but
are not limited to the following:

1 Resident Council membership activities,

2. Volunteering at city recreational centers;

3. Participation in community clean-up beautification activities,

4, Volunteer work in a local hospital church, homeless shelter, school or
other community service organizations;

5. Any other community service activity approved by the PHA.
Organizations sponsored by United Way such as the American Red Cross.
South western VA Second Harvest Food Bank etc. are acceptable

Prohibitions

The Reform Act specifically prohibits political activity as a community service.
PHA’s may not replace PHA employees with community service residents.

Documentation

Reasonable documentation must verify the community service or self-sufficiency
activity. Theresident will be responsible for providing management with monthly
certification of community service hours in a timely manner in an acceptable
format. A supply of the RRHA Community Service Activity Reporting Form will
be available in each rental office for residents to take to their volunteer activity
provider to confirm participation.

Annual Deter minations

The PHA shall review and determine compliance of the resident’ s household with
this requirement thirty (30) days before expiration of each lease term (annually)

Noncompliance

If the PHA determines that aresident subject to the requirement has not complied
with the community service requirement, the PHA may not renew or extend the
resident’s lease upon expiration of the lease term and shall take such action asis
necessary to terminate the tenancy of the household. Nothing in the Act shall
prevent a resident from seeking timely redress in court for failure to renew based
on such noncompliance.

The PHA shall notify the head of household

1. Of the noncompliance;

2. That the determination of noncompliance is subject to the administrative
grievance procedure; and

3. That, unless the resident enters into an agreement to remedy the

noncompliance, the lease will not be renewed.
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Remedy Of The Noncompliance

In order for the resident to remedy the noncompliance, the resident must enter into
an agreement, before the expiration of the lease term, to complete the community
service requirement by contributing as many additional hours as the resident needs
to comply in aggregate with such requirement over the twelve (12) month term of
the lease.

Guiddines for PHA Community Service Compliance

1.

At initial move in and at each annual re-examination, all non-exempt family
members will be provided with Community Service Activity Reporting Forms.

It will be the responsibility of the Volunteer Community Service Worker to turnin
a Community Service Activity Reporting form monthly. (A separate form must
be submitted for each organization).

Upon receipt of the Community Service Activity Reporting Form, Housing
Authority personnel will contact the Community Service Organization to re-verify
the number of hours, and date at which the Community Service was performed.

120 days prior to the annual re-examination, non-exempt family members that
have failed to comply with the monthly reporting, will be required to present
documentation of activities performed over the previous 8 months.

If at the annual reexamination it is determined that a family member isfound to be
noncompliant, he/she and the Head of Household will have a choice to sign an
agreement with the Authority to make up the deficient hours over the next twelve
(12) month period, remove the family member that refuses to be compliant, or the
lease may be terminated.
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Roanoke Redevelopment and Housing Authority
Community Service Activity Reporting Form

Name of Volunteer

SSN

Address

Telephone Number

Name of Community
Service Organization

Name of Contact Person

Address

Telephone Number

Community Service Organization contact Person to fill out rest of form.

Dates of No. of Hours Description of Community Work (e.g. youth activity, Resident
Service Completed Council activity, community clean-up etc.)
Signature of Contact Person Date

It is the responsibility of the Volunteer Community Service Worker to turn in reporting forms at the
End of each calendar month. A separate form must be submitted for each organization.
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Attachment G: Pet Palicy

CITY OF ROANOKE REDEVELOPMENT AND
HOUSING AUTHORITY

PET POLICY

APPROVED BY THE PHA BOARD OF COMMISSIONERS
Effective February 20, 2007
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PETS
[24 CFR 5, Subpart C; 24 CFR 960, Subpart G]

INTRODUCTION

This chapter explains RRHA's policies on the keeping of pets and any criteria or
standards pertaining to the policies. The rules adopted are reasonably related to the
legitimate interest of RRHA to provide a decent, safe and sanitary living environment for
al tenants, and to protect and preserve the physical condition of the property, aswell as
the financial interest of RRHA.

The chapter is organized as follows:

Part I: Assistance Animals. This part explains the difference between assistance
animals and pets and contains policies related to the designation of an assistance
animal as well astheir care and handling.

Part 11: Pet policiesfor all developments. This part includes pet policiesthat are
common to both elderly/disabled developments and general occupancy
developments.

Part 111: Pet deposits and fees for elderly/disabled developments. This part
contains policies for pet deposits and fees that are applicable to elderly/disabled
developments.

Part 1V: Pet deposits and fees for general occupancy developments. This part
contains policies for pet deposits and fees that are applicable to general occupancy
developments.

I: ASSISTANCE ANIMALS
[Section 504; Fair Housing Act (42 U.S.C.); 24 CFR 5.303]

10-1.A. OVERVIEW

This part discusses situations under which permission for an assistance animal may be
denied, and also establishes standards for the care of assistance animals.

Assistance animals are animal s that work, provide assistance, or perform tasks for the
benefit of a person with a disability, or that provide emotional support that alleviates one
or more identified symptoms or effects of a person's disability. Assistance animals— often
referred to as “service animals,” “assistive animals,” “support animals,” or “therapy
animals’ — perform many disability-related functions, including but not limited to the
following:

» Guiding individuals who are blind or have low vision
Alerting individuals who are deaf or hearing impaired
Providing minimal protection or rescue assistance
Pulling awheelchair

Fetching items

YV V. V V VY

Alerting persons to impending seizures
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» Providing emotional support to persons with disabilities who have a disability-
related need for such support

Assistance animals that are needed as a reasonable accommodation for persons with
disabilities are not considered pets, and thus, are not subject to RRHA' s pet policies
described in Parts 11 through 1V of this chapter [24 CFR 5.303; 960.705].

10-1.B. APPROVAL OF ASSISTANCE ANIMALS

A person with a disability is not automatically entitled to have an assistance animal.
Reasonable accommodation requires that there is arelationship between the person’s
disability and his or her need for the animal [PH Occ GB, p. 179].

RRHA may not refuse to allow a person with a disability to have an assistance animal
merely because the animal does not have formal training. Some, but not all, animals that
assist persons with disabilities are professionaly trained. Other assistance animals are
trained by the owners themselves and, in some cases, no specid training is required. The
guestion is whether or not the animal performs the assistance or provides the benefit
needed by the person with the disability [PH Occ GB, p. 178].

RRHA'’s refusal to permit persons with a disability to use and live with an assistance
animal that is needed to assist them, would violate Section 504 of the Rehabilitation Act
and the Fair Housing Act unless [PH Occ GB, p. 179]:

» Thereisreliable objective evidence that the animal poses adirect threat to the
health or safety of others that cannot be reduced or eliminated by a reasonable
accommodation

» Thereisreliable objective evidence that the animal would cause substantial
physical damage to the property of others

RRHA has the authority to regul ate assistance animals under applicable federa, state, and
local law [24 CFR 5.303(b)(3); 960.705(b)(3)]-

For an animal to be excluded from the pet policy and be considered an assistance animal,
there must be a person with disabilities in the household, and the family must request and
RRHA approve a reasonable accommodation in accordance with the policies contained in
Chapter 2.

10-1.C. CARE AND HANDLING

HUD regulations do not affect any authority RRHA may have to regul ate assistance
animals under federal, state, and local law [24 CFR 5.303; 24 CFR 960.705].

Residents must care for assistance animals in a manner that complies with state and local
laws, including anti-cruelty laws.

Residents must ensure that assistance animals do not pose a direct threat to the health or
safety of others, or cause substantial physical damage to the development, dwelling unit,
or property of other residents.

When aresident’ s care or handling of an assistance animal violates these policies, RRHA
will consider whether the violation could be reduced or eliminated by areasonable
accommodation. If RRHA determines that no such accommodation can be made, RRHA
may withdraw the approval of a particular assistance animal.

FY 2007 Annual Plan Page 91
form HUD 50075 (03/2006)



PART Il: PET POLICIESFOR ALL DEVELOPMENTS
[24 CFR 5, Subpart C; 24 CFR 960, Subpart G]

10-11.A. OVERVIEW

The purpose of a pet policy isto establish clear guidelines for ownership of pets and to
ensure that no applicant or resident is discriminated against regarding admission or
continued occupancy because of ownership of pets. It also establishes reasonable rules
governing the keeping of common household pets. This part contains pet policies that
apply to al developments.

10-11.B. MANAGEMENT APPROVAL OF PETS
Registration of Pets

Pets must be registered with RRHA before they are brought onto the premises.

Registration includes documentation signed by alicensed veterinarian or state/local
authority that the pet has received all inoculations required by state or local law, and that
the pet has no communicable disease(s) and is pest-free. This registration must be
renewed annually and will be coordinated with the annual reexamination date.

Pets will not be approved to reside in a unit until completion of the registration
reguirements.

Refusal to Register Pets

RRHA will refuse to register a pet if:
» The pet is not a common household pet as defined in Section 10-11.C. below
> Keeping the pet would violate any pet restrictions listed in this policy

» The pet owner failsto provide complete pet registration information, or fails to
update the registration annually

» The applicant has previously been charged with animal cruelty under state or local
law; or has been evicted, had to relingquish a pet or been prohibited from future pet
ownership due to pet rule violations or a court order

» RRHA reasonably determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other |ease obligations. The pet's temperament
and behavior may be considered as a factor in determining the pet owner's ability
to comply with provisions of the lease.

If RRHA refuses to register a pet, awritten notification will be sent to the pet owner
within 10 business days of RRHA'’ s decision. The notice will state the reason for refusing
to register the pet and will inform the family of their right to appeal the decision in
accordance with RRHA'’ s grievance procedures.

Pet Agreement

Residents who have been approved to have a pet must enter into a pet agreement with
RRHA, or the approval of the pet will be withdrawn.
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The pet agreement is the resident’ s certification that he or she has received a copy of
RRHA'’s pet policy and applicable house rules, that he or she has read the policies and/or
rules, understands them, and agrees to comply with them.

The resident further certifies by signing the pet agreement that he or she understands that
noncompliance with RRHA’ s pet policy and applicable house rules may result in the
withdrawal of RRHA approval of the pet or termination of tenancy.

10-11.C. STANDARDS FOR PETS[24 CFR 5.318; 960.707(b)]

RRHA may establish reasonable requirements related to pet ownership including, but not
limited to:

> Limitations on the number of animalsin a unit, based on unit size

» Prohibitions on types of animals that RRHA classifies as dangerous, provided that
such classifications are consistent with applicable state and local law

» Prohibitions on individual animals, based on certain factors, including the size and
weight of the animal

» Requiring pet owners to have their pets spayed or neutered
RRHA’s may not require pet owners to have any pet’s vocal cords removed.
Definition of “Common Household Pet”

Thereis no regulatory definition of common household pet for public housing programs,
although the regulations for pet ownership in both elderly/disabled and genera occupancy
devel opments use the term. The regulations for pet ownership in elderly/disabled

devel opments expressly authorize RRHA to define the term [24 CFR 5.306(2)].

Common household pet means a domesticated animal, such as adog, cat, bird, or fish that
istraditionally recognized as a companion animal and is kept in the home for pleasure
rather than commercia purposes.

The following animals are not considered common household pets:
> Reptiles

Rodents

Insects

Arachnids

Wild animals or fera animals

Pot-bellied pigs
» Animals used for commercial breeding

Pet Restrictions

The following animals are not permitted:

YV V.V V VY

» Any animal whose adult weight will exceed 25 pounds
» Dogs of the pit bull, rottweiler, chow, or boxer breeds

» Ferrets or other animals whose natural protective mechanisms pose arisk to small
children of serious bites or lacerations
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» Any animal not permitted under state or local law or code
Number of Pets
Residents may own a maximum of 2 pets, only 1 of which may be a dog.

In the case of fish, residents may keep no more than can be maintained in a safe and
healthy manner in atank holding up to 10 gallons. Such atank or aquarium will be
counted as 1 pet.

Other Requirements

Dogs and cats must be spayed or neutered at the time of registration or, in the case of
underage animals, within 30 days of the pet reaching 6 months of age. Exceptions may be
made upon veterinary certification that subjecting this particular pet to the procedure
would be temporarily or permanently medically unsafe or unnecessary.

Pets must be licensed in accordance with state or local law. Residents must provide proof
of licensing at the time of registration and annually, in conjunction with the resident’s
annual reexamination.

10-11.D. PET RULES

Pet owners must maintain pets responsibly, in accordance with RRHA policies, and in
compliance with applicable state and local public health, animal control, and animal
cruelty laws and regulations [24 CFR 5.315; 24 CFR 960.707(a)].

Pet Area Restrictions

Pets must be maintained within the resident's unit. When outside of the unit (within the
building or on the grounds) dogs and cats must be kept on aleash or carried and under the
control of the resident or other responsible individual at all times.

Pets other than dogs or cats must be kept in a cage or carrier when outside of the unit.

Pets are not permitted in common areas including lobbies, community rooms and laundry
areas except for those common areas which are entrances to and exits from the building.

Pet owners are not permitted to exercise pets or permit pets to deposit waste on project
premises outside of the areas designated for such purposes.

Designated Pet/No-Pet Areas[24 CFR 5.318(g), PH Occ GB, p. 182]

With the exception of common areas as described in the previous policy, RRHA has not
designated any buildings, floors of buildings, or sections of buildings as no-pet areas. In
addition, RRHA has not designated any buildings, floors of buildings, or sections of
buildings for residency of pet-owning tenants.

Cleanliness

The pet owner shall be responsible for the removal of waste from the common areas
outside by placing it in asealed plastic bag and disposing of it in a container provided by
RRHA.

The pet owner shall take adequate precautions to eliminate any pet odors within or around
the unit and to maintain the unit in a sanitary condition at al times.

» Litter box requirements:
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*  Pet owners must promptly dispose of waste from litter boxes and must
maintain litter boxes in a sanitary manner.

» Litter shall not be disposed of by being flushed through atoilet.
» Litter boxes shall be kept inside the resident's dwelling unit.
Alterationsto Unit

Pet owners shall not alter their unit, patio, premises or common areas to create an
enclosure for any animal.

Installation of pet doorsis prohibited.
Noise

Pet owners must agree to control the noise of pets so that such noise does not constitute a
nuisance to other residents or interrupt their peaceful enjoyment of their housing unit or
premises. Thisincludes, but is not limited to loud or continuous barking, howling,
whining, biting, scratching, chirping, or other such activities.

Pet Care

Each pet owner shall be responsible for adequate care, nutrition, exercise and medical
attention for his/her pet.

Each pet owner shall be responsible for appropriately training and caring for his/her pet to
ensure that the pet is not a nuisance or danger to other residents and does not damage
RRHA property.

No animals may be tethered or chained inside or outside the dwelling unit at any time.
Responsible Parties

The pet owner will be required to designate two responsible parties for the care of the pet
if the health or safety of the pet is threatened by the death or incapacity of the pet owner,
or by other factors that render the pet owner unable to care for the pet.

A resident who cares for another resident's pet must notify RRHA and sign a statement
that they agree to abide by all of the pet rules.

Pets Temporarily on the Premises

Pets that are not owned by atenant are not allowed on the premises. Residents are
prohibited from feeding or harboring stray animals.

This rule does not apply to visiting pet programs sponsored by a humane society or other
non-profit organizations, and approved by RRHA.

Pet Rule Violations

All complaints of cruelty and al dog bites will be referred to animal control or an
applicable agency for investigation and enforcement.

If adetermination is made on objective facts supported by written statements, that a
resident/pet owner has violated the pet rules, written notice will be served.

The notice will contain a brief statement of the factual basis for the determination and the
pet rule(s) that were violated. The notice will also state:
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» That the pet owner has 10 business days from the effective date of the service of
notice to correct the violation or make written request for a meeting to discuss the
violation

» That the pet owner is entitled to be accompanied by another person of hisor her
choice at the meeting

» That the pet owner's failure to correct the violation, request a meeting, or appear at
arequested meeting may result in initiation of procedures to remove the pet, or to
terminate the pet owner's tenancy

Noticefor Pet Removal

If the pet owner and RRHA are unable to resolve the violation at the meeting or the pet
owner failsto correct the violation in the time period allotted by RRHA, RRHA may
serve notice to remove the pet.

The notice will contain:

> A brief statement of the factual basis for RRHA's determination of the pet rule
that has been violated

» Therequirement that the resident /pet owner must remove the pet within 30
calendar days of the notice

» A statement that failure to remove the pet may result in the initiation of
termination of tenancy procedures

Pet Removal

If the death or incapacity of the pet owner threatens the health or safety of the pet, or
other factors occur that render the owner unable to care for the pet, the situation will be
reported to the responsible party designated by the pet owner.

If the responsible party is unwilling or unable to care for the pet, or if RRHA after
reasonabl e efforts cannot contact the responsible party, RRHA may contact the
appropriate state or local agency and request the removal of the pet.

Termination of Tenancy
RRHA may initiate procedures for termination of tenancy based on a pet rule violation if:

» The pet owner hasfailed to remove the pet or correct a pet rule violation within
the time period specified

» The pet rule violation is sufficient to begin procedures to terminate tenancy under
terms of the lease
Emergencies

RRHA will take al necessary steps to ensure that pets that become vicious, display
symptoms of severeillness, or demonstrate behavior that constitutes an immediate threat
to the health or safety of others, are immediately removed from the premises by referring
the situation to the appropriate state or local entity authorized to remove such animals.

If it is necessary for RRHA to place the pet in a shelter facility, the cost will be the
responsibility of the pet owner.

If the pet is removed as aresult of any aggressive act on the part of the pet, the pet will
not be allowed back on the premises.
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PART I11: PET DEPOSITSAND FEESIN ELDERLY/DISABLED
DEVELOPMENTS

10-111.A. OVERVIEW

This part describes RRHA' s policies for pet deposits and feesin elderly, disabled and
mixed population developments. Policies governing deposits and fees in general
occupancy developments are described in Part 1V.

10-111.B. PET DEPOSITS

Payment of Deposit

Pet owners are required to pay a pet deposit of $300.00 for adog or a cat and $75.00 for a
bird or fish aquarium, in addition to any other required deposits. Thisdepositisin
addition to any other financia obligation generally imposed on tenants of the project [24
CFR 5.318(d)(1)].

The pet deposit is not part of the rent payable by the resident [24 CFR 5.318(d)(5)].

The pet owner must pay at least $50.00 for adog or acat, and $25.00 for a bird or fish, of
the pet deposit at the time the pet is brought on the premises. The remainder of the
deposit may be paid in the amount of $10.00 per month until the balance has been paid in
full.

Refund of Deposit [24 CFR 5.318(d)(L)]

RRHA may use the pet deposit only to pay reasonable expenses directly attributable to
the presence of the pet, including (but not limited to) the costs of repairs and
replacements to, and fumigation of, the tenant’ s dwelling unit. RRHA will refund the
unused portion of the pet deposit to the tenant within a reasonable time after the tenant
moves from the project or no longer owns or keeps a pet in the unit.

RRHA will refund the pet deposit to the resident, less the costs of any damages caused by
the pet to the dwelling unit, within 30 days of move-out or removal of the pet from the
unit.

The resident will be billed for any amount that exceeds the pet deposit.

RRHA will provide the resident with awritten list of any charges against the pet deposit
within 10 business days of the move-out inspection. If the resident disagrees with the
amount charged to the pet deposit, RRHA will provide a meeting to discuss the charges.

10-111.C. OTHER CHARGES
Pet-Related Damages During Occupancy

All reasonable expenses incurred by RRHA as aresult of damages directly attributable to
the presence of the pet in the project will be the responsibility of the resident, including:

» The cost of repairs and replacements to the resident's dwelling unit
» Fumigation of the dwelling unit
» Repairsto common areas of the project
The expense of flea elimination shall also be the responsibility of the resident.
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If the resident isin occupancy when such costs occur, the resident shall be billed for such
costs in accordance with the policies in Section 8-1.G, Maintenance and Damage Charges.
Pet deposits will not be applied to the costs of pet-related damages during occupancy.

Charges for pet-related damage are not part of rent payable by the resident.
Pet Waste Removal Charge

A separate pet waste removal charge of $10.00 per occurrence will be assessed against
pet owners who fail to remove pet waste in accordance with this policy.

Notices of pet waste removal charges will be in accordance with requirements regarding
notices of adverse action. Charges are due and payable 14 caendar days after billing. If
the family requests a grievance hearing within the required timeframe, RRHA may not
take action for nonpayment of the charge until the conclusion of the grievance process.

Charges for pet waste removal are not part of rent payable by the resident

PART 1V: PET DEPOSITSAND FEESIN GENERAL OCCUPANCY
DEVELOPMENTS

10-1IV.A. OVERVIEW
This part describes RRHA’ s policies for pet deposits and fees for those who reside in
genera occupancy developments.

10-1V.B. PET DEPOSITS

RRHA may require arefundable pet deposit to cover additional costs attributable to the
pet and not otherwise covered [24 CFR 960.707(b)(1)].

A PHA that requires aresident to pay a pet deposit must place the deposit in an account
of the type required under applicable State or local law for pet deposits, or if there are no
such requirements, for rental security deposits, if applicable. RRHA will comply with
such laws as to retention of the deposit, interest, and return of the deposit to the resident,
and any other applicable requirements [24 CFR 960.707(d)].

Payment of Deposit

Pet owners are required to pay a pet deposit of $300 for adog or a cat, and $75.00 for a
bird or afish aguarium, in addition to any other required deposits. The deposit must be
paid in full before the pet is brought on the premises.

The pet deposit is not part of rent payable by the resident.
Refund of Deposit

RRHA will refund the pet deposit to the resident, less the costs of any damages caused by
the pet to the dwelling unit, within 30 days of move-out or removal of the pet from the
unit.

The resident will be billed for any amount that exceeds the pet deposit.

RRHA will provide the resident with awritten list of any charges against the pet deposit
within 10 business days of the move-out inspection. If the resident disagrees with the
amount charged to the pet deposit, RRHA will provide a meeting to discuss the charges.
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10-1V.C. NON-REFUNDABLE NOMINAL PET FEE
RRHA requires pet owners to pay a non-refundable nominal pet fee.

Thisfeeisintended to cover the reasonable operating costs to the project relating to the
presence of pets. Reasonable operating costs to the project relating to the presence of pets
include, but are not limited to:

» Landscaping costs
» Pest control costs
» Insurance costs
» Clean-up costs

The pet fee of $10.00 will be billed on amonthly basis, and payment will be due 14
calendar days after billing.

Charges for the non-refundabl e pet fee are not part of rent payable by the resident.

10-1V.D. OTHER CHARGES
Pet-Related Damages During Occupancy

All reasonable expenses incurred by RRHA as aresult of damages directly attributable to
the presence of the pet in the project will be the responsibility of the resident, including:

» The cost of repairs and replacements to the resident's dwelling unit
» Fumigation of the dwelling unit
» Repairsto common areas of the project
The expense of flea elimination shall also be the responsibility of the resident.

If the resident isin occupancy when such costs occur, the resident shall be billed for such
costs in accordance with the policies in Section 8-1.G, Maintenance and Damage Charges.
Pet deposits will not be applied to the costs of pet-related damages during occupancy.

Charges for pet-related damage are not part of rent payable by the resident.
Pet Waste Removal Charge

The regulations do not address RRHA'’ s ability to impose charges for house pet rule
violations. However, charges for violation of RRHA pet rules may be treated like charges
for other violations of the lease and RRHA tenancy rules.

A separate pet waste removal charge of $10.00 per occurrence will be assessed against
pet owners who fail to remove pet waste in accordance with this policy.

Such charges will be due and payable 14 calendar days after billing.
Charges for pet waste removal are not part of rent payable by the resident.
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Attachment H: Section 8 Homeowner ship Capacity Statement

The City of Roanoke Redevelopment and Housing Authority (RRHA) will continue to
administer a Section 8 Homeownership Program in accordance with the Final Rule, 65
Fed. Reg. 55134 (September 12, 2000).

The RRHA over time has demonstrated its capacity to administer homeownership
programs through our extensive experience of over twenty-five yearsin providing various
homeownership initiatives including the Purchase Rehabilitation Program, the
Consolidated Rehabilitation Program, the Homeownership Opportunities Program

(HOP), various down payment assistance programs and RRHA’ s 80 home devel opment
in Highland Manor under the Turnkey 3 Homeownership Program. Currently, operating a
5-h Homeownership Program.
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Attachment |: Description of Homeowner ship Programs

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
SECTION 8 HOUSING CHOICE VOUCHER

HOMEOWNERSHIP PROGRAM PLAN

M arch 18, 2004
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Section 8 Housing Choice Voucher Homeowner ship Program Overview

Executive Summary

As a part of the Quality Housing and Work Responsibility Act of 1998 (QHWRA), Congress
sought to provide more low-income families nationwide with an opportunity to become
homeowners by creating anew homeownership option for families recelving federa Section 8
tenant-based assistance. The Homeownership Program alows families recelving Section 8
voucher assistance to convert their federa rental subsidy to a mortgage subsidy to buy their
own home.

The Roanoke Redevelopment and Housing Authority (RRHA) has established a Section 8
Homeownership Option for its eligible Housing Choice Voucher Program (Section 8)
participants pursuant to the U.S. Department of Housing & Urban Development (HUD) final rule
dated October 12, 2000. Any active and qualified Section 8 family may choose to request
participation in this program.

Chapter 1
Section 8 Housing Choice Voucher Homeowner ship Program
General Provisions— 24 CFR 982.625
Eligible applicants for the Section 8 homeownership program must have completed an
initial Section 8 lease term, may not owe RRHA or any other Housing Authority an
outstanding debt, and must meet the digibility criteria set forth in its administrative plan.
The Section 8 home-ownership assistance may be used to purchase the following types of
homes within the Roanoke Metropolitan Statistical Area, new or existing single-family,
condominiums, cooperatives, and approved manufactured homes. RRHA will aso
permit portability of Section 8 homeownership assistance to another jurisdiction,
provided the receiving jurisdiction operates a Section 8 homeownership program. RRHA
will approve alive-in aide, if needed as a reasonable accommodation, so that the program
isreadily accessible to and useable by persons with disabilities.

Family Eligibility/Participation Requirements 24 CRF 982.627
Each Section 8 family, except families with an elderly or disabled member, must meet the
following requirements:
1. A family must meet the generd requirements for ongoing participation in the
Section 8 tenant-based Housing Choice Voucher per 24 CFR 982.627

2. With the exception of disabled and €l derly households, each family’ s employment
history must demonstrate that one or more adult members of the family who will
own the home at commencement of homeownership assistance is employed full-
time (an average of 30 hours per week) and has been so continuously employed
for (1) oneyear prior to execution of the sales agreement. In order to
reasonably accommodate afamily’ s participation in the program, RRHA will
exempt families that include a person with disabilities from this requirement.

3. The minimum income required by the Dept. of HUD is Federa minimum wage
multiplied by 2,000 hours. The minimum income for the RRHA’ s program
eligibility is $16,000. (Wefare assistance will not be considered.)
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4. No family household member may have a present ownership interest in redl
property in the past three years.

5. Thefamily must be afirgt-time homebuyer as defined by 24 CFR 982.4. The
family satisfies any first time buyer requirement where afamily member must not
have owned title to aprincipa resdencein thelast three years. (Thisaso includes
single parents or displaced homemaker, who while married, owned ahomewith a
spouse or resded in the home owned by the spouse.)

6. Theédigiblefamily must enroll, attend and satisfactorily complete aHUD-
approved pre-purchase homeownership counsaing and education program per 24
CFR 982.630.

7. Thedigiblefamily must enrall, attend and satisfactorily complete apost purchase
counsdling and education program per 24 CFR 982.637.

8. Thefamily or any family member must not have previously received assstance
under a Section 8 Homeownership Program and defaulted on a mortgage.

Additiond Eligibility Factors.

1. Applicantsfor the homeownership program are not required to participate in
RRHA’s Family Sdf-Sufficiency Program (“FSS’) However, FSS participants
will be given a preference for homeownership over other gpplicants.

Chapter 2
Homeowner ship Education Program 24 CFR 982.630

“Experienceis the best teacher, but how do you help prepare first-time homebuyers for
the experience of homeownership?’ —Freddie Mac. The best way to avoid future
problems and promote homeownership is through Homeownership education. It isthe
instruments that will help first-time homebuyers become successful homeowners. The
combination of pre- and post purchase homeownership education and counseling are
required of al eligible homeownership program participants. A certificate of completion
will be verified before commencement of homeownership assistance. The following
homeownership education program will cover the following curriculum:

2. Preparation for Homeowner ship Recognize homeownership as a viable housing
option — Being ahomeowner is not ideal for everyone. There are people who
choose not to assume the responsibility, because they do not want to change their
spending habits in order to make monthly mortgage payments. Some people
prefer not to bother themselves with home repairs and maintenance. However,
there are people who, if given the opportunity, are willing to take the important
step towards realizing the dream of many Americans...owning a home of their
own! There are advantages and disadvantages of homeownership.

3. Budget and manage money — The process of budgeting and managing money
requires planning and goal setting. The organization or lack of organization of
one's personal savings, bill paying and spending habits will either create an
opportunity for wealth building, or prompt financial disaster and reduce wealth
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building dreams to rubble. Once a homeowner, new spending and saving habitsis
paramount.

. Mortgages —How to determine what requirements are necessary to qualify for a
mortgage. How income, expenses, and credit apply to the process and increasing
“buying power.”

. Understand the fundamentals of home maintenance — The homeis probably
one of the largest investments most will ever make. Knowledge of taking care
home maintenance and finances will insure continued homeownership enjoyment
for many years.

. Credit — Understanding credit and reporting is essential. Good credit means that
the potential homebuyer makes timely loan payments, debt repayments made as
promised. Good credit isimportant because it makes extending credit for major
purchases more likely. Contrary to myth, a credit bureau does not track all aspects
of one's personal life. Credit bureaus are organizations that collect and transmit
four basic types of information. It isimportant to know how to correct any
discrepancies, errors, omissions or actual factual derogatory information that
needs addressed.

A. ldentification and employment data— Name, birth date, Social Security
number and employer

B. Payment history — Payment record showing how much credit has been
extended and repayment history

C. Inquiries— Credit bureaus are required to maintain arecord of all creditors
who have requested credit history

D. Public record information — Events that are a matter of public record
related to credit-worthiness. bankruptcies, foreclosures, or tax liens

Accounts — There are three types of accounts used by credit grantors: Revolving,
Open 30-day and Installment.

. How to Find aHome and How to Negotiate the Purchase Price— This
component covers instruction with reference to, the advantages of purchasing a
home in areas that do not have a high concentration of low-income families. In
addition, instruction on the subjects of how to identify school systems,
employment opportunities, and other community amenities that fit the needs of
the participant family, and how to evaluate a home's market value and equity
potential. Families will be instructed on how to find a home utilizing the
following resources:

A. For Sale By Owner — Homeowners who sell their homes without the
assistance of areal estate professional. Families will be advised to consult
an attorney to protect persona interests and the investment in any home
purchase.

B. Real Estate Agent — A redl estate professiona can find and show
available homes, present the prospective homebuyer’s offer to the seller
and help keep track of stepsinvolved in the transaction.

C. Neighborhood Organization — Non-profit neighborhood and community
development organizations rehabilitate homes and build new home for sale
to homebuyers.

D. Repossessed or Foreclosed Home — Buying a repossessed or foreclosed
home is adifferent process than other methods of home buying and hold
more risk for the buyer. This home cannot be purchased in this program.
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1. Homeowners Insurance and Home Warranties— A genera overview of
homeowner insurance is required to protect the home once it has been purchased.
Insurance companies have a portfolio of products and services. This educational
component will address:

A. How much insurance is needed to protect the home and persona property?
What coverage options are available? What are replacement costs? What
are the expected costs of a comprehensive and optional insurance policy?

B. What isahome warranty? How will that reduce maintenance, labor and

replacement costs?

1. The Fair Housing Law — Federal Fair Housing Law: Part 100, Subpart A, 100.5 states "It is
the policy of the United States to provide, within congtitutional limitations, for fair housing
throughout the United States. No person shall be subjected to discrimination because of race,
color, religion, sex, handicap, familial status, or_national origin in the sale, rental or advertising
of dwellings, in the provision of brokerage services in connection therewith, and the availability of
residential real estate related transactions.

2. Federal RESPA Law — RRHA acknowledges the unprecedented number of reported home
foreclosures in Roanoke Metropolitan Statistical Area, and therefore, requires a thorough review of
the Real Estate Settlement Procedures Act for its Homeownership Program participants.

One of “Act’'s’ purposes is to help consumers become better shoppers for settlement services.
Another purpose is to eliminate kickbacks and referral fees that increase unnecessarily the costs of
certain settlement services. RESPA covers loans secured with a mortgage placed on a one-to-four
family residential property. These include most purchase loans, assumptions, refinances, property
improvement loans, and equity lines of credit.

RESPA requires that borrowers receive disclosures at various times. Some disclosures explain in
simple terms, the costs associated with the settlement; outline lender servicing and escrow account
practices, and describe business relationships between settlement service providers. When
borrowers apply for a mortgage loan, mortgage brokers and/or lenders must give borrowers:

A. A Special Information Booklet, which contains consumer information regarding various
real estate settlement services. (Thisis required for purchase transactions only).

B. Good Faith Estimate (GFE) of settlement costs, which lists the charges the buyer is
likely to pay at settlement. This is only an estimate. The actual charges may differ. If a
lender requires the borrower to use a particular settlement provider, then the lender must
disclose this requirement on the GFE.

C. Mortgage Servicing Disclosure Statement - discloses to the borrower whether the
lender intends to service the loan or transfer it to another lender. It also provides
information about complaint resolution. If the borrowers do not get these documents at
the time of application, the lender must mail them within three business days of receiving
the loan application. If the lender turns down the loan within three days, however, then
RESPA does not require the lender to provide these documents. The RESPA statute does
not provide an explicit penalty for the failure to provide the Special Information Booklet,
Good Faith Estimate or Mortgage Servicing Statement. Bank regulators, however, may
impose penalties on lenders who fail to comply with federal law.

D. Disclosures Before Settlement (Closing) Occurs -A Controlled Business Arrangement
(CBA) Disclosure is required whenever a settlement service provider involved in a
RESPA covered transaction refers the consumer to a provider with whom the referring
party has an ownership or other beneficial interest.

E. HUD-1 Settlement Statement - isa standard form that clearly shows all charges imposed
on borrowers and sellers in connection with the settlement. RESPA allows the borrower
to request to see the HUD-1 Statement one day before the actual settlement. The
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settlement agent must then provide the borrowers with a completed HUD-1 Settlement
Statement based on information known to the agent at that time.

F. Disclosures at Settlement - The HUD-1 Settlement statement shows the actual
settlement costs of the loan transaction. Separate forms may be prepared for the borrower
and the seller. It is not the practice that the borrower and seller attend settlement, the
HUD-1 should be mailed or delivered as soon as practicable after settlement.

G. Initial Escrow Statement - itemizes the estimated taxes, insurance premiums and other
charges anticipated to be paid from the escrow account during the first twelve months of
the loan. It lists the escrow payment amount and any required cushion. Although the
statement is usually given at settlement, the lender has 45 days from settlement to deliver
it.

H. Disclosures After Settlement - Loan servicer’'s must deliver to borrowers an Annual
Escrow Statement once a year. The annual escrow account statement summarizes all
escrow account payments during the servicer's twelve-month computation year. It also
notifies the borrower of any shortages or surpluses in the account and advises the
borrower about the course of action being taken.

I. Servicing Transfer Statement - is required if the loan servicer sells or assigns the
servicing rights to a borrower's loan to another loan servicer. Generally, the loan servicer
must notify the borrower 15 days before the effective date of the loan transfer. Aslong the
borrower makes a timely payment to the old servicer within 60 days of the loan transfer,
the borrower cannot be penalized. The notice must include the name and address of the
new servicer, toll-free telephone numbers, and the date the new servicer will begin
accepting payments.

Filing a RESPA Complaint - Persons who believe a settlement service provider has violated RESPA in an
area in which the Department has enforcement authority (primarily sections 8 and 9), may wish to file a
complaint. The complaint should outline the violation and identify the violators by name, address and phone
number. Complainants should also provide their own name and phone number for follow up questions from
HUD. Requests for confidentiality will be honored.

Consumer complaints are sent to: Director, I nterstate L and SaleYRESPA Division, Office of Consumer
and Regulatory Affairs, U.S. Department of Housing and Urban Development, Room 9146 451 7th
Street, SW, Washington, DC 20410

Chapter 3
Homeowner ship Option:
Generdl
1. The RRHA may provide one of two forms of homeownership assistance for a
family.

A) Monthly homeownership assistance payments; or
B) A single down-payment assistance grant.

2. Prohibition against combining forms of homeownership assistance. A family may
only receive one form of homeownership assistance. Accordingly, afamily that
includes a person who was an adult member of afamily that previously received
either of the two forms of homeownership assistance may not receive the other
form of homeownership assistance from any PHA.

Homeowner ship Option: Down-Payment Assistance Grants 24CFR 982.643
A. Genera
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1. The RRHA may provide a single down-payment assistance grant
for a participant that has received tenant-based or project-based
rental assistance in the Housing Choice Voucher Program.

2. The down-payment assistance grant must be applied toward the
down payment required in connection with the purchase of the
home and /or reasonable and customary closing costs in connection
with the purchase of the home.

3. If the RRHA permits the down-payment grant to be applied to
closing costs, the RRHA must define what fees and charges
constitute reasonable and customary closing costs. However, if the
purchase of ahome isfinanced with FHA mortgage insurance,
such financing is subject to FHA mortgage insurance requirements,
including any requirements concerning closing costs (see 982.632
(b) of this part regarding the applicability of FHA requirements to
voucher homeownership assistance and Section 203.27 of thistitle
regarding allowable fees, charges and discounts for FHA-insured
mortgages).

. Maximum down-payment grant

A down-payment assistance grant may not exceed twelve times the
difference between the payment standard and the total tenant payment.

. Payment of down-payment

The down-payment assistance grant shall be paid at the closing of the
family’ s purchase of the home.

. Administrative fee

For each down-payment assistance grant made by the RRHA, HUD will
pay the RRHA a one time administrative fee in accordance with 982.152
(@) (2) (iii). Thefina rule announces that the single, one-time
administrative fee for down-payment assistance grant will initially be set at
an amount equal to six months of the RRHA’s on-going regular
administrative fee under the voucher program.

. Return to tenant-based assistance

A family that has received a down-payment assistance grant may apply for
and receive tenant-based rental assistance, in accordance with program
regquirements and RRHA policies. However, the RRHA may not
commence tenant-based rental assistance for occupancy of the new unit so
long as any member of the family owns any title or other interest in the
home purchased with homeownership assistance, Further, eighteen months
must have passed since the family’ s receipt of the down-payment
assistance.

Down Payment Requirement — 24CFR 982.625

The down payment isto be considered one of the family’sinitial investments towards
homeownership. The down payment is the difference between the sales price and the
mortgage amount. A down payment isusually paid at closing. Down payment is the part
of the purchase price of aproperty that the buyer pays in cash from personal funds.
RRHA requires the Homeownership Program participant to have a minimum down
payment of at least three percent (3%) of the purchase price and requires that one percent
of the purchase price come from the family’ s personal resources. However, RRHA may
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waive the one percent from the family’ s personal resources, if it has coordinated down
payment assistance with other available community resources.

Example:
Home purchase price $ 100,000.00
Down Payment required
Equals 100,000 times .30 - 3,000.00
Amount to be mortgaged 97,000.00

If the family applies for and qualifies for down payment assistance, the down payment
assistance program will give $2,000.00 of the down payment. The balance of $1,000.00
must come from the family’ s personal resources.

Chapter 4

Locating aHome:

Upon approval for the Section 8 Housing Choice Voucher Homeownership Program, a
family will have one hundred eighty (180) days to locate and complete the purchase of a
home. For good cause, RRHA may extend a Section 8 family’ s timeto locate the home
for additional 60 days.

The family should spend some time planning and thinking about the ideal home and
develop alist of needs and desires. Thefirst step isto identify houses that are on the
market. To find the house that is right, the participant will want to check up on as many
leads as possible. The Homeownership Program recommends that the participant enroll
and complete “How to Find aHome and How to Negotiate the Purchase Price”’ pre-
purchase educational component before beginning the housing search.

A home shall be considered located when the family submits a sales agreement with the
required program documents to RRHA.

For good cause, RRHA may extend a participant family’ s time to compl ete the purchase
of the home.

During a participant’ s search for ahome to purchase, their Section 8 rental assistance
shall continue per RRHA’s Administrative Plan.

If aparticipant family is unable to locate a home within the time approved by RRHA,
their Section 8 rental assistance through the Section 8 housing choice voucher tenant-
based program shall continue.

Purchasing aHome

The family shall have up to three (3) months to complete the purchase transaction. RRHA considers the
home located when the participant presents a completely executed sales agreement that is signed by the
buyer and the seller of the home, and the sales agreement has been approved by RRHA.

Failure to Purchase

If a Homeownership Participant is unable to purchase the home within the maximum time
permitted by Section 8 Housing Choice V oucher Homeownership Program guidelines for
participation, RRHA shall continue the family’s participation in the Housing Choice
(Section 8) Tenant-Based Voucher Program. The family may not re-apply for the
Homeownership Program until they have completed an additional year of participation
the Section 8 Tenant-Based Voucher Program following the initial determination of their
eligibility for the homeownership option.
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Chapter 5
Eligible Units— 24 CFR 982.628

homes eligible for purchase

The type of homethat isdigible for purchaseisaunit that is under construction or aready
exiging a the time RRHA determines the digible family may participate in the
homeownership program. The unit must be a one-unit property or single dwelling unit in
a cooperative or condominium. Newly constructed homes are digible for purchase,
provided the congtruction is completed a the concluson of the purchase transaction.
Signed contracts must not allow an increase in the newly constructed home sales price
without RRHA approval. The unit must pass RRHA’s Housing Qudity Standards
Inspection, as well as an independent inspector’s criteria. The Homeownership participant
family designates the private inspector.

Single Family Homes: Single-family homes include homes that are not attached to
another home. Single-family ownership generally includes the real property or land and
improvements or house.

Townhouses and Row houses. Townhouses are generally attached two story homes.
Row houses are generally unattached two story homes that have minimal space between
neighboring units. Land ownership varieswidely. Both may be fee smple, leased or
commonly owned. Generally, theland isfee simple. There may be an association or not.
Since, both of these housing types are more similar to single-family homes, there is more
of atendency to treat them like single-family homes. However, practices vary from area
to area

Condominiums: Condominiums are away of dividing multiple dwelling units
(generally, but not always, attached as townhouses or multifamily apartments) into
individua ownership. In condominium ownership, each individua family ownsthe air
space to the back of the paint on the walls or ceilings of its particular dwelling unit, plus
and undivided interest in the land and structures (called the common elements) and make
up the project asawhole. Individua unit owners are typically responsible for the
decoration and maintenance of the interior of their units, including major appliances and
often including plumbing and heating systems.

Ownership of acondominium unit automatically includes membership in the
condominium association, which democratically governs the maintenance, repair, and
improvement of the common elements and the operation of the project. The
condominium association collects monthly fees to pay for these expenses, including the
accumulation of reserves for future rehabilitation and improvement projects.
Condominium ownership can be used for all types of physical structures aswell asfor
dividing the ownership of land within a subdivision. With condominium ownership, each
individual condominium unit owner is considered to own real property.

Cooperatives. Like condominiums, cooperatives are away of dividing multiple dwelling
unitsinto individual ownership. In cooperative ownership, the individual residents come
together in a corporation, which owns al of the land and buildings. Each individual
family is a shareholder or member of the cooperative corporation. Each owns an
undivided interest in the property as awhole (by virtue of its shares or membership) plus
the exclusive right to occupy a particular dwelling unit owned by the cooperative
corporation (by virtue an occupancy agreement or proprietary lease). The exclusive right
to occupy the particular dwelling unit continues so long as the family is a shareholder or
member of the cooperative corporation and abides by the occupancy agreement.
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The cooperative corporation owns, maintains, and operates the land and buildings and
reserves the right to approve potentia buyers of cooperative shares or memberships.
Ownership of shares or memberships in the cooperative corporation entitles each
individual owner to participate in the democratic governance of the corporation.
Cooperative members pay monthly occupancy charges to cover their share of the cost of
owning and operating the project. These occupancy charges are generally higher than
monthly condominium fees, because they include costs (such as property taxes and
blanket debt service) that condominium owners pay as part of their individual monthly
mortgage payments.

Cooperative ownership can be used for all types of physical structures aswell asfor
dividing the ownership of land within a subdivision. Cooperative ownership consolidates
the ownership of all of the real property (the lands and buildings) in the cooperative
corporation.

RRHA Owned Units: Homeownership assistance may be provided for the purchase of a
unit that is owned by RRHA. The unit must meet all “eligible unit” criteriaindicated in
this section. RRHA will inform the family both orally and in writing, that the family has
the right to purchase any eligible unit. In addition, RRHA will obtain the services of an
independent agency to perform the inspection of the unit according to HQS standards and
to provide awritten HQS inspection report, an independent agency to review the contract
of sale, determine the reasonableness of the sales price and financing. RRHA will not
pressure or steer afamily towards purchase of any unit owned by the housing authority
over any other available unit.

Note: RRHA will not approve aunit that has been determined to be owned by a seller
who has been debarred, suspended, or subject to limited denial of participation. Families
are not permitted to purchase congregate housing, group homes, shared housing, and
cooperative housing where cooperative membership is not applicable, single room
occupancy, or manufactured homes that are not permanently attached to the real property.

Chapter 6
Independent I nspections— 24 CFR 982.631
The independent inspector may not be a RRHA employee, contractor or other person
under its control. The independent inspection must cover major building systems and
components, including foundation and structure, housing interior and exterior, and the
roofing, plumbing, electrical, and heating systems. The independent inspector must be
qualified to report on property conditions, including major building systems and
components. In addition, the independent inspector must provide a copy of the inspection
report to both the family and RRHA. RRHA will not commence homeownership
assistance for the participant family until it has reviewed the inspection report. Even if
the unit otherwise complies with HQS (and may qualify for assistance under RRHA’s
tenant-based rental voucher program,) RRHA has the discretion to disapprove the home
for assistance under the homeownership option because of information in the inspection
report. The independent inspection is a pre-purchase expense, incurred by the family.

CONTRACT OF ALE

BEFORE THE COMMENCEMENT OF HOMEOWNERSHIPASSSTANCE, THE
PARTICIPANT FAMILY MUST ENTER INTO A “CONTRACT OF SALE” with the seller of
the home to be acquired by the family. If areal estate professional or abuilder’s
representative is a partner in the sales transaction, a comparative market analysis (CMA)
or market value analysis (MVA) must be performed and furnished to the participant
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family before the presentation of the offer to purchase is made to the seller. The family
must give RRHA a copy of the contract of sale and the MVA or CMA, in order to review
and approve or reject the contract of sale. The contract must comply with the following:
1. Specify the price and other terms of sales by the seller to the purchaser.
2. Provide that the purchaser will arrange for a pre-purchase inspection of the
dwelling unit by an independent inspector selected by the purchaser.
3. Provide that the purchaser is not obligated to purchase the unit unless the
inspection is satisfactory to the purchaser and has been approved by RRHA.
4. Include acertification from the seller that the he/she has not been debarred,
suspended, or subject to alimited denial of participation.
Before the commencement of assistance, al sales contingencies must be removed.

Chapter 7
L oan Application Process—24 CFR 982.632
Obtaining a Mortgage
The Homeownership Program recommends that its participants obtain a pre-approval
from a prospective lender before beginning the housing search. Once the participant has
located a home and secured a purchase contract for the home, the participant must make
formal loan application. In the pre-approval process, the lender will ook at the
applicant’s capacity, credit history, capital and collateral.

1. Capacity — The lender will want to know how much money the applicant earns.
Thisincome may be employment or another stable source of income such as
socia security or both.

2. Credit History — The lender will look at how much and how often the applicant
borrows money, and if the applicant pays bills on time, as well as whether the
applicant lives within his/her/their budget. In addition, the lender will look at how
the applicant paid billsin the past. The lender will review the applicant’s
expenses, rent utilities, car payment, credit card debt, installment loans, child
support payments and any other expenses incurred.

3. Capital — Thelender will want to know whether the applicant has money |eft over
after the purchase (referred to as “reserves’) for unexpected emergencies.

4. Collateral —Inthe formal loan application process, the lender will evaluate the
risk involved in lending money in terms of evaluating the loan to the home's
value. Will the lender be completely protected, if the applicant does not pay back
theloan? In the event that the applicant is unable to fulfill their obligation, the
lender must be sure that the property is worth enough money to cover unpaid
mortgage. Therefore, the property value must be confirmed by an appraisal
professional.

When the participant applies for a mortgage for the home, the loan will be processed
faster if the participant is prepared with the following documents:

The purchase contract for the house

Homeownership Program Documents

Bank account numbers, current balances and most recent statements* *

Pay stubs, W-2 forms, proof of employment and salary**

Documentation of all public benefits received, including SSI and RRHA's
Housing Assistance Payment Amount**

Information about debts, loans and credit card balances, and the names and
addresses of al creditors

agrwdNPE

o
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7. Evidence of rent payments, such as canceled checks from the previous twelve
months, or receipts

Since interest rates are always subject to change, the applicant may want to ask the lender
to lock in the current rate while the application is being processed. When asking for a
“lock-in,” the applicant should ask when the lock-in begins and how long it will last and
obtain an agreement in writing. If the lock-in expires before the closing, the applicant
must ask for an extension. The lender may charge afee for locking in the rate, but this
money will be deducted from the closing costs.
Once the lender has processed the loan, estimated closing costs, appraised the property,
verified all pertinent information, and obtained mortgage insurance, the lender will issue
acommitment letter. The commitment letter isaformal offer from the lender that will
include the following:
The amount of the loan
The term of the loan (how many years required to pay back the loan)
The loan origination fee
The points
The annual percentage rate
The monthly mortgage payment (PITI: principal, interest, taxes and insurance)
Thefina HAP: housing assistance payment and TTP: total tenant payment
amounts, and

8. A list of any documentation not yet provided, which will be required before

the closing.

The lender will require the participant’ s acceptance by signature on the commitment
letter. The participant must thoroughly review the commitment letter before signing it,
making sure that the terms and conditions of the loan offer are acceptable. The
participant must forward a copy of all documentation to RRHA for final approval.

NogabkrowdE

Financing — 24 CFR 982.632
The family isresponsible for securing financing from alending institution that meets the
following guidelines and qualifications:

1. Hasan office or a State of Virginiaauthorized affiliate located in Roanoke
City.

2. Completesthe closing in Roanoke City or atitle company located in Roanoke
City.

3. Beableto provide written pre-approval within sixty days after the buyer
submits loan application.

4. Beableto provide written loan approval to buyer within sixty- (60) days after
purchase agreement has been negotiated. No mor e than ninety (90) days will
be permitted.

5. Must agreeto grant RRHA an opportunity to review their Good Faith Estimate

of closing costs.

Must agree to make the buyer’ s HUD 1 Settlement Statement available for

RRHA review before closing.

Must provide afixed rate loan for up to thirty (30) years.

Must offer a product with no pre-payment penalty.

Must offer and require escrowing of taxes and insurance.

0. Must consent to the increase or decrease of RRHA’s monthly Housing
Assistance Payment (HAP) and other HUD regulations on an annual basis,
when considering buyer’s income, family composition to finance credit

o
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11.

5.

6.

insurance of any sort directly or indirectly (i.e. credit life, credit disability,
credit unemployment, or any other life or health insurance products).
Mortgage insurance premium (MIP) for FHA loansis permitted.

Must agree that the fees paid either directly or indirectly, either to a mortgage
lender or to a mortgage broker for services rendered, as a part of the
transaction, will not cumulatively exceed three percent (3%) of the total
mortgage principal balance. These fees include:

Origination fees

Loan discount points

Commitment fees

Underwriting fees

Processing fees

Mortgage broker fees

Yield-spread premiums

Servicing retainer fee or other compensation

Must accept aminimum down payment of three percent (3%) of the purchase
price, with one percent (1%) coming from the participant family’ s personal
resources. The remaining two percent (2%) down payment can be agift or can
be granted to the family by a down payment assistance program. A “gift letter”
isrequired of the benefactor.

Must agree to seller’ s contribution to closing costs, not to exceed three percent
(3%) of the purchase price of the home.

Must agree that financing will be provided, insured, or guaranteed by state or
Federal government, complies with secondary mortgage market underwriting
regquirements, or complies with generally accepted private sector underwriting
standards.

At least three days before the closing on a home improvement loan, the lender
must furnish awritten caveat along with any home improvement loan
paperwork.

RRHA will review all refinance, seller financing and |ease-purchase
agreements on an individual basis.

TQIEOQRE >

Affordability — 24 CFR 982.632

A mortgage loan is affordable when it meets the Federal Housing Administration’s
(FHA) affordability formula, which establishes that 29% of the gross monthly income
should go towards housing expenses, depending on total debt. Buyers with no debt can
budget as much as 41% of monthly income to housing.

Thisformulawill be adjusted based on the following factors:

NogabkwdhpE

RRHA’s Monthly Housing Assistance Payment paid on behalf of the family
Down Payment.

Closing costs and cash reserves required by the lender

The outstanding debts (total debt to income ratio should be under 40 percent)
Credit history

The type of mortgage

Current interest rates

Notee RRHA may disapprove any proposed financing that does not meet RRHA's

affordability criteria.
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Chapter 8
Predatory Lending Safeguards
RRHA is unambiguous in its purpose to guard its Homeownership Program participants
from predatory lenders. Predatory lending is making unaffordable loans based on the
assets of the borrower rather than on the borrower’ s ability to repay an obligation.
Whether undertaken by creditors, brokers or home improvement contractors, the practice
involves engaging in deception or fraud manipulating the borrower through aggressive
salestactics, or taking unfair advantage of a borrower’slack of understanding about loan
terms. These practices are often combined with loan terms that, alone or in combination,
are abusive or make the borrower more vulnerable to abusive practices.
Low and moderate income borrowers with no or non-traditional credit histories and
atypical employment histories or income patterns tend to fall victim to sub prime lender
practices, therefore, leading to delinquency, default and subsequent foreclosure. RRHA
will examine the lending products offered to its homeownership program participants, to
prevent predatory lending practices.
RRHA will review mortgage loan terms to make certain that none of the following
conditions are indicated:

1. Credit Insurance - Credit insurance should not be financed into the loan up-
front in alump-sum payment. Fannie Mae and Freddie Mac have agreed not
to purchase any loan that includes financed credit insurance.

2. Fees- The purchaser should not be a charged fee greater than 3% of the loan
amount (4% for FHA or VA loans). Points and fees that exceed this amount
(excluding appraisals or attorney fees) take more from borrowers than the cost
or risk of sub prime lending can justify. Conventional borrowers generally
pay at most a 1% origination fee.

3. Prepayment Penalties and Balloon Payments - Loans should not include
prepayment penalties and balloon payments. Prepayment penalties entrap
borrowersinto high interest rate loans. Balloon payments induce borrowers
into loans with attractive monthly payments without informing the borrowers
of the existence of the balloon or its long-term consequences. Both loans
often lead to default and subsequent foreclosure.

4. Mandatory Arbitration Clause - Lenders should not impose mandatory
arbitration clauses in any home loans. These clauses insulate unfair and
deceptive practices from effective review and relegate consumers to aforum
where they cannot obtain injunctive relief against wrongful practices, or obtain
punitive damages.

5. Yield-spread Premiums- Yield-spread premiums are not prohibited. They
permit homebuyers to pay some or al of the up front settlement costs over the
life of the mortgage through a higher interest rate. Because the mortgage
carries ahigh interest rate, the lender is able to sell it to an investor at a higher
cost. Inturn, the lender pays the broker an amount reflective of this cost. The
payment allows the broker to recoup the up front costs incurred on the
borrower’ s behalf in originating the loan. Payments from lenders to brokers
based on the rates of borrowers' loans are characterized as “indirect” fees and
arereferred to asyield

6. Steering—Lenderswho fail to fully report the payment histories of their
borrowers, so that borrowers get the lowest-cost loan for which they qualify,
prevent borrowers access to the mainstream financia sector, and from
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amassing a positive credit history that, over time, will allow them to obtain
credit in the prime market
7. Loan Flipping —“Flipping” aloan means the refinancing of an existing loan
secured by an owner-occupied residence where more than 50% of the prior
debt refinance bears alower interest rate than the new loan.
8. Increased Interest Rate— A loan that provides for an interest rate applicable
after default that is higher than the interest rate that applies before default.
Homeownership not only supplies families with shelter, it also provides away to build
wealth and economic security. A post ownership educational component that delineates
predatory lending characteristics and practices, as well as how to avoid jeopardizing
family assets has been made mandatory for continued homeownership assistance.
Chapter 9

Maximum Term of Homeowner ship Assistance 24CFR 982.634
RRHA will provide Section 8 homeownership assistance for the months the family isin
the home. The maximum length of time a family may receive homeownership assistance
isfifteen years, if the mortgage is financed for twenty (20) years or longer. In all other
cases, the maximum term is ten (10) years.

Maximum term of homeownership applies to the total time afamily receives
homeownership assistance, regardless of whether the family purchases another home.
The maximum term applies to any member of the family who:

1. Hasan ownership interest in the home during the time that homeownership
assistance payments are made; or

2. Has an ownership interest in the home during the time RRHA made
homeownership assistance payments.

3. The maximum term of assistance does not apply to elderly and disabled
families only if the family qualifies as an elderly or disabled family at the start
of homeownership assistance.

4. If during the course of receiving homeownership assistance payments, the
family no longer qualifies as “an elderly or disabled” family, the maximum
term becomes applicable from the date homeownership assistance began.

RRHA must provide at least 6 months of homeownership assistance after the maximum
term becomes applicable — if the family is otherwise eligible to receive homeownership
assistance. (Elderly and Disabled)

Continuation of Homeowner ship Assistance 24 CFR 982.633
RRHA will continue to pay homeownership assistanceif the family sells the home and
moves into a new unit with continued homeownership assistance. If the family
moves out of the home without selling the unit, or because of mortgage default,
RRHA may not continue homeownership assistance after the month when the family
moves out. The family or lender is not required to refund the homeownership
assistance to RRHA for the month when the family moves out. The family isrequired
to comply with the following:
1. Post Ownership Counseling: The family must attend and complete ongoing
homeowner and housing counseling.
2. Compliance With Mortgage: The family must comply with the terms of any
mortgage secured to purchase or refinance the home.
3. Home Conveyanceor Transfer: The family receiving homeownership
assistance may not convey or transfer ownership interest. The exception
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being, upon death of afamily member who holds, in whole or in part, title to
the home or ownership, or cooperative membership shares for the home,
homeownership assistance may continue pending settlement of the decedent’s
estate, notwithstanding transfer of title by operation of law to the decedent’s
executor or legal representative, so long as the home is solely occupied by
remaining family members.

4. Supplying Required Information: The family must supply RRHA with al
information necessary to determine family digibility for continued assistance.
Information includes, but not limited to:

A. Any mortgage or other debt incurred to purchase the home, and
any refinancing of the debt.

B. Information needed to determine whether the family has defaulted
on the debt, and information on any satisfaction or payment of the
mortgage debt.

1. Any saleor other transfer of any interest in the home; or the family’'s
homeownership expenses.

2. Notice of Move-Out: The family must notify RRHA before the family moves
out of the home.

3. Notice of Mortgage Default: The family must notify RRHA if the family
defaults on a mortgage securing any debt incurred to purchase the home.

4. Second Residence Ownership Interested: Strictly prohibited. Solong as
the family receives homeownership assistance, no family member may have
any ownership interest in any other residential property.

5. Statement of Homeowner Obligations. Before commencement of
homeownership assistance, the family must execute a statement of family

obligations. In the statement, the family agrees to comply with all family
obligations under the homeownership program.

Denial or Termination of Assistance 24 CFR 982.638
RRHA may deny or terminate homeownership assistance for the following reasons:

1. Family ObligationsViolation - A family’s homeownership assistance may be
terminated if the family fails to comply with its obligations under the Section
8 Homeownership Program policies, or

2. Mortgage Default - if the family defaults on the mortgage — if required, the
family must attend and compl ete ongoing homeownership and housing
classes.

3. Homeownership assistance for afamily terminates automatically 180 calendar
days after the last housing assistance payment.

4. RRHA may terminate or deny assistance to a participant family for failure to
comply with program regul ations as defined in the Roanoke Redevel opment
and Housing Authority Administrative Plan for the Section 8 Housing Choice
Voucher Program.

Chapter 10
Family Obligations— Statement of Homeowner Obligations
Before the commencement of homeownership assistance, the family must execute a
“Statement of Homeowner Obligations.” To continue to receive homeownership
assistance, afamily must comply with the following family obligations:
1. Thefamily must comply with the terms of any mortgage securing debt incurred to
purchase the home, and any refinancing of such debt.
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2. Inthe course of the family receiving homeownership assistance, the family may
not sell, convey or transfer any interest in the home to any entity or person (other
than a member of the assisted family residing in the home subject to the RRHA
approva or itsdesignee). If the family chooses to sell the home, with the
approva of RRHA or its designee, the family may purchase another home while
continuing to receive homeownership assistance toward the purchase of a new
home.

3. Whilethe family is receiving homeownership assistance, the family may not place
any additional lien or other encumbrance without prior written consent from
RRHA and the second mortgage lender.

4. Whilethe family is receiving homeownership assistance, the family must supply
required information regarding income and family composition in order to
calculate correctly total tenant payment and homeownership assistance.

5. If the family is receiving homeownership assistance, the family must provide
information on any mortgage or other debt incurred to purchase the home, and any
refinancing of such debt, and any sale or other transfer of any interest in the home.

6. Whilethe family is receiving homeownership assistance, the family must notify
RRHA or its designeeif the family defaults on a mortgage securing any debt
incurred to purchase the home.

7. All participating family members (those signing the offer to purchase contract and
loan documents) must satisfactorily complete a RRHA approved counseling
program before the commencement of homeownership assistance.

8. Thefamily must include contract conditionsin any Offer to Purchase that give
RRHA areasonable time to (a) inspect the home for compliance with HUD’ s
Housing Quality Standards; (b) review and approve a professional home
inspection report obtained from an independent home inspector of the family’s
choice, and (c) approve the terms of the family’s proposed financing.

9. Thefamily must comply with the terms of any mortgage incurred in the purchase
of the property and must notify RRHA’s Homeownership Program Manager
within five (5) days of receipt of any late payment or default notice.

10. Thefamily must occupy the unit asits principal residence. The family must not
transfer, sell, or assign any interest in the property without RRHA'’ s prior written
consent. The family must not rent or lease any part of the premises without
RRHA'’s prior written consent. The family must notify RRHA in writing at |east
30 days prior to moving out of the house for a period of 30 days or longer or prior
to any sale, transfer, assignment, lease or other form of alienation of the assisted
property.

11. Thefamily must maintain the property in a decent, safe and sanitary manner. The
family must allow RRHA to conduct an inspection of the property within one-
week of ademand by RRHA. The family must correct any notice of deficiency
issued by RRHA within the time limit specified in the notice. If the family failsto
adequately maintain the property, RRHA may divert the maintenance and
replacement reserve portions of the Homeownership Assistance Payment to an
escrow account to be used to pay for reasonable and necessary maintenance
expenses.

A. Thefamily may purchase ahome warranty. The home warranty
serves as an insurance policy. If one of the mgor systems (such as
heating system, air conditioning, or amajor appliance) breaks down
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during the first year of homeownership, the warranty will cover the
costs, or part of the cost to replace or repair it.

B. Thefamily should renew the home warranty premium annually. The
home warranty policy must typically cover breakdowns in magjor
systems like plumbing, electrical, heating and air conditioning, as
well as washer, dryer, oven, refrigerator and other items. The home
warranty policy may not have a deductible of more than $100.00 per
claim replacement claim and $75.00 per repair claim.

1. Thefamily must have the heating system serviced annually. The family must
maintain adequate records of al service calls. The family must submit service
records at annual reexamination as proof of compliance.

2. Thefamily must annually provide RRHA with current information regarding
family income and composition in aformat required by RRHA. A family’s
homeownership assistance may be changed in the month following annual re-
certification of the household income, but participation in the Section 8
Homeownership program shall continue until such time as the assi stance payment
amounts reach $0 for a period of six (6) consecutive months.

3. Thefamily must notify RRHA in writing of any proposal to refinance the original
purchase mortgage or of any proposal to encumber the property with secondary
financing and obtain RRHA’ s written approval of such financing before executing
any loan documents.

4. Inthe event of default on the mortgage obligation, the family must cooperate with
RRHA and the lender to minimize any loss to the lender.

5. Thefamily isrequired to sign an affidavit attesting to have read and understood
the family obligations as a participant in the Section 8 Housing Choice V oucher
Home-ownership Program and agree to abide by the responsibilities, and further
understand that RRHA may terminate homeownership assistance if any of the
family obligations are not met.

The family may request an informal hearing of any proposed notice of termination before
it becoming effective. Theinformal hearing requirements defined in HUD regulation
are applicable to participating families of the Homeownership Program, who disagree
with an action, decision, or inaction by the RRHA.

RRHA will ensure that al families have the benefit of al protections due to them under
the law.

Amount and Distribution of Monthly Homeowner ship Assistance Payment CFR

982.635

While the family isresiding in the home, RRHA shall pay monthly homeownership
assistance.
Calculating Mortgage and HAP Payments
The total tenant payment (TTP) is calculated using RRHA'’ s statutory formula; monthly
homeownership expenses, and family income information. RRHA will use its normal
Section 8 Housing Choice Voucher program payment standard schedule used to
determine the amount of subsidy for the Tenant-Based rental voucher program. The HAP
isthe lesser of either the payment standard minus the total tenant payment or the family’s
monthly homeownership expenses minus the total tenant payment.
Assistance will be calculated as follows:

Calculation |

Voucher Payment Standard ( bedroom)
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Minus Total Tenant payment -
(Greater of 30% of adjust income, 10% of gross income)
Housing Assistance Payment (Calculation 1)
Calculation [

Monthly Homeowner Expenses

Mortgage P&|

Mortgage Insurance Premium (if applicable)

Taxes

Insurance

Maintenance Expense

+ 4+ + 4+

Condo/Association Fee +

Utility Allowance +

Total

Minus Total Tenant Payment -

Housing Assistance Payment (Calculation #2) =
Because the family has the option of selecting a home with a mortgage that is more or
less than the payment standard, the final calculation of the family’s share of the housing
costs and the HAP amount will not be completed until the family has selected a home to
purchase; and the lender has communicated what the estimated principal, interest, taxes
and insurance will be. Thefinal calculation will be done before closing on the home.
The final Housing Assistance Payment will be the lesser of the voucher payment standard
minus Total Tenant Portion or the total monthly homeownership expenses.

Portability and Moving with Continued Assistance
24 CFR 982.636 and 982.637
A family may qualify to move outside of RRHA’ s jurisdiction with continued
homeownership assistance under the voucher program. A family may purchase a unit
outside of RRHA'sjurisdiction, if the receiving housing authority is administering a
homeownership voucher program and is accepting new homeownership families. The
family must attend the briefing and counseling session required by the receiving Public
Housing Authority. In addition, the receiving Public Housing Authority will determine
whether the financing for and the physical condition of the new unit are acceptable. The
receiving Public Housing Authority is required to promptly notify RRHA if the family
has purchased an eligible unit under the program, or if the family is unable to purchase a
home within the maximum time established by the receiving Public Housing Authority.
If the family elects to discontinue homeownership, the family receiving homeownership
assistance may move to anew rental unit with continued tenant-based assi stance provided
the family isin complete compliance with al of the requirements of the Homeownership
Program, and no longer has ownership interest or title in the home.
RRHA will not begin tenant-based rental assistance for occupancy of the new rental unit
so long as any family member owns any title or other interest in the prior home or if the
family has defaulted on the mortgage.

Chapter 10
Landlord/Tenant Sales Participation and Rights of Refusal
RRHA will consider “For Sale By Owner” --the process of an owner selling a house
without the participation of alicensed real estate broker or agent, for its Homeownership
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Program participants. With the potential rewards that landlord-owners and tenants can
gain, some will consider entering into a sales agreement.

If a Homeownership participant chooses to purchase a unit offered for sale by the
landlord, the following is required:

1. Thetenant isrequired to meet all eligibility guidelines for participation in the
Homeownership Program; and must have a valid Housing Choice
Homeownership Voucher issued by RRHA.

2. Both the landlord and Homeownership Program partici pant —tenant must execute
a Contract of Sale that complies with all requirements indicated in Chapter 4.

3. Theunit must meet unit-eligibility.

4. The unit must be affordable.

5. Theunit must pass RRHA’ s Housing Quality Standards Inspection, and an
independent inspector’s general home inspection.

If areal estate sales broker or agent has listed the unit for sale, an Agency Disclosure
form-indicating buyer or seller representation, must be provided to the buyer.

RRHA will review al documents pertaining to the contract of sale agreement, including
terms of sale, contingencies, financing, closing and title transfer.

RRHA may disapprove any contract of sale and proposed financing that does not meet
RRHA'’s program guidelines.

If the landlord offers a unit for sale currently occupied by atenant who has been issued a
Homeownership voucher, and the tenant declines the landlord’ s offer to purchase, the
tenant is under no obligation to purchase the unit.

If the tenant has been issued a Homeownership voucher and makes an offer to purchase
the rental unit, and the landlord declines the tenant’ s offer to purchase, the landlord is
under no obligation to sell the unit.

Under either circumstance, the tenant and landlord must execute a Memorandum of
Agreement (MOA) and submit it to RRHA within 3 working days of execution. The
MOA will document either party’ s decline and will prohibit the other party from
retaliatory action against the other.

Chapter 11
Avoiding Financial Problems

The best way to avoid having afinancial problem isto plan ahead. Developing a budget
and sticking to it, paying bills on time and establishing an escrow account for long-term
maintenance and repairs, may avoid a hardship when unexpected repairs are needed.
Families are encouraged to enroll in an RRHA-approved post-purchase
educational/counseling program soon after (approx. 30 days) the closing and title transfer
of the home. The instruction is designed to promote the devel opment of ownership
competence as well as provide continuing support to participants encountering the
responsibilitiesinvolved in owning a home.

However, unfortunately, some individuals and companies will try to take advantage of
homeowners who have financia difficulties. Individuals who say they can help, but
actually cause the homeowner to lose everything have victimized many homeowners.
Families, who feel they can no longer make their monthly mortgage payments, and decide
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that the only way out of financial difficulty isto sell the house, are required to contact
RRHA.
Families should avoid remedial “Distressed Home Buying” —“We Pay Cash” programs.

Avoiding Default

In the event of default on the mortgage obligation, the family must contact RRHA and the
lender to minimize any loss. Some circumstances are mitigating, and beyond afamily’s
control. When a homeowner fails to make payments upon the mortgage, thisis default.
The lender may foreclose on the property where the mortgage isin default.

Families must take full responsibility for payment of their portion of the mortgage
expenses. The Homeownership Program will work closely with families who temporarily
do not have the financial means to pay their portion of the mortgage due to
unemployment, by providing interim re-examinations to adjust the total tenant portion
and housing assi stance payment.

During the adjustment period, families will present to the Homeownership Program every
30 days after interim adjustment to provide information regarding income, utility
payments and home maintenance status. RRHA may terminate assistance six months
after final unemployment benefits cease.

One of the primary objectives of the Homeownership Program is help participant families
remain successful homeowners and avoid foreclosure. However, if familiesfail to fully
comply with the 30-day interim examination requirement, and fail to pay their portion of
the mortgage, the lender’ s Loss Mitigation division may require familiesto initiate a deed
in lieu of foreclosure or pre-foreclosure sale of the unit.

RRHA will not offer tenant-based rental assistance for occupancy of arental unit if the

family fails to comply with the above requirements and defaults on the mortgage.

The family may request an informal hearing of any proposed notice of termination before it becoming
effective. Theinformal hearing requirements defined in HUD regulation are applicable to participating
families of the Homeownership Program, who disagree with an action, decision, or inaction.

Chapter 12
Homeowner ship Optionsfor the Elderly and Personswith Disabilities
The Section 8 Housing Choice Voucher Homeownership Assistance may be akey

resource in purchasing ahome for the elderly and low-income families with disabilities.

Elderly and families with disabilities are exempt from the employment requirements and some income
requirements set forth in this homeownership plan. In the case of an elderly or families with
disabilities, RRHA will determine Homeownership Program eligibility on an individual basis.

The Fannie Mae Foundation and Fannie Mae-approved lenders working in partnership with coalitions have
come together to create homeownership opportunities for people with disabilities

Chapter 13
Home Maintenance Contractors
For minor home maintenance projects, families are encouraged to contact their local
community service department, do-it-yourself department store or hardware store for
instruction and or referrals. Major repairs and renovation projects will require a
professional contractor. Families are encouraged to interview several reliable contractors
and ask for references — and check them, and obtain cost estimates.
For their own protection, homeowners should make sure to have awritten contract with
the contractor. The contract should specify exactly what work isto be performed and
when payments are due. Never pay for the entire job until after the work is compl eted.
When money is owed, the contractor will complete the job properly and satisfactorily.
Home improvement contractors must be licensed and bonded, carry workmen’s
compensation insurance, and registered with the local housing department, to obtain
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building permits (if required by the city), and their work be inspected by the local code
enforcement officer who is responsible for seeing that all construction meets safety and
other requirements.

Home improvement contractors are not permitted to receive the proceeds of aloan that is
secured by the unit directly and solely from the lender. The lender must endorse the
proceeds check to the homeowner and the contractor.

Chapter 14
Equal Housing
The Federal Fair Housing Act of 1968, the Fair Housing Amendments Act of 1988,
prohibits discrimination against any person because of race, color, religion, sex, handicap,
familial status, or national origin in the sale, rental, leasing, financing and advertising of
housing, or in the prevention of real estate brokerage services; and the practice generally
known as "block busting” isasoillegal.
The Fair Housing Law of VA covers abroad range of prohibitions against discrimination:

1. Refusal to sell, rent, or negotiates for the sale or rental of a house or an
apartment or otherwise makes housing unavailable.

2. Discrimination in the terms or conditions for buying or renting a house or
apartment.

3. Making, printing, publishing, or posting statements of advertisements that a
house or apartment is available only to a person of a certain race, color,
religion, sex, family status or handicap.

Representing a house or apartment as unavailable when, in fact, it is available.
Persuading or attempting to persuade people, for profit, to sell or rent their
homes or apartments by representing that minority groups are moving into the
area. This conduct is commonly known as “blockbusting.”

6. Denying or making difficult terms for home loans by commercial lenders,

such as banks, savings and |oan associations or insurance companies.

7. Denying anyone the use of real estate services, such as a broker or multiple
listing services.

8. Coercing, intimidating, threatening or interfering with anyone exercising or
encouraging others to exercise rights granted under law.

9. Denying adwelling to afamily with aminor under age eighteen living with a
parent or legal custodian, or designee of the parent or legal custodian. Family
status a so includes awoman who is pregnant or a person in the process of
obtaining child custody.

10. Denying afamily housing because of aphysical or mental impairment that
substantially limits one or more major life activities.

The U.S. Department of Housing and Urban Devel opment Office of Fair Housing and
Equal Opportunity publishes form HUD-903.1 (7/2001)

o s

Chapter 15
Document Maintenance
With respect to Agency Records Retention Policy, the Homeownership Program will
comply with al requirements set by the Housing Choice (Section 8) Voucher Program
and Internal Audit.
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OVERTIEW

Ihe follewing is KILHA: propasal for ediminiatcong the LewssPurchase
Homeownesship Propram, imcleding eriteria (i propenly seléction, panicipant sc.ection,
irzinine and infamiation aboul the seoesping process and financing.

The. prpoze of this program is to provids homeeswaeczhip oppomimites froevery bew.
irezooite families reziding in Fublic Hovsing and selected redovzlaymenl aress meeding?
inzomic ol boyier Sackzroand qoal fieations. [FILHA will zelest cualifed home
purckasers, proside pre-homarowmership counseling and lroriop necessary ae onfloed is
e LzaseTurchase Homeownership Yrosram-

Units are deeigaed cr rehabiliated 1o soeommadals homzowngrship and to coonplemcnol
thes newr revitnlized wrown charoeter cesaling frome the ibvestozne made under the
Toosoln 2000 Program. The propused wmils weuld consist pianaily of thess bedroom
anits with epprozinately 1,100 ko 1,300 ayg. Il of Living space. The facr plan will
meflent mosdem conveniencas with Living and dining aveas, kdichen, and 134 W
Liatheorons, three badrooms and washer and dover boole-ups, Lach unit would elso lave
a tear padio o doek, an extetor storape facility, indmidoal parling, end smpls:
kandsraping.

A total of thity-tveo (32) lomeevnership ity will bs buill vndet e | easzPurchase
Homeownershp Progmam (Progrom). These oaits will congizl af ten (1F siogle femily
hotes and ten {107 deplex viits developed on-site io Lincoln "[zmace. An additional
Livel: {123 sinele family homes will ke developed off-site in the umounding
Washinptan Park neiglibachond.

The Progrem iz the final siep in the Stepping Stove M'oogram poo assiated houniag weaensa.
T iz desipmad 1o prive hands-vo Inining and coooseliop comainec with the responsibeies
of homcownership to working familics as they live in the actcal heme they will purchase.
" HOPE VI Chrang and the Homeowneship COpporanitiss Frogram (IOT will prov.de
F2EAR 384 o build frirty-tvn (32) unite for homeawnstelip ander tne | earcTurchase
Homeswrenihip Frogmm
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SELECTELD PROMERTIES

Seleeted properies Lo be vl in the F23UTA bamsoweership Mrogeam will meer
the Folloreing coiteria:

1. The bovses offered wod or tie jeoeram will k2 cither oow!y wonsrncled cr
eihztantially reaahilitated crizting lionses.

b

The housrs weli b= Localz:d within the Lincoln Temies puablic owsiap
Joveoproeenl (A 11-2) or io b sucreundiog 3reater Weshingion Park
miei ghhsrhuod.

3. FPrior @ occupancy, all hemes will meel the saondads of the Vieginia
Unifatan Bidding Code, wcal 2oy pnd 2omply with leed-based pamt
ropalations comtaincd ain 24 CEFR pert 35 subpart O HULD Assocmled
Thousing,

4. The typical house w40 be madest in desipn and generdly cunlain ol g
hedrooms, with 114 -2 ba'lks, kileaen, dinog, end liviep rear spares

Ao Agzessahle Fearures for 4 parspeciive purchaser vwilh dizabilitice will be
inacalled whea requested in aceordancs with 24 CFE purt 5.

0. Purepvetics will b oowoud comnbion af S o of gocvessace, with de
medesr crmponenis baving a remainit g uselol life Lhat is suTicient o justify a

rengotable expeclafion thil hometwnerdup will 1« affordable by the
purchazcrs.

SCLECTION OF TTIGIRLY TTRCTTASEES

The *Syrstenalic Sedeclion Crleda® (omo {Exhibit ) wall s#t= participanrs
Intnmmatinn recaived feomy the gaticipent’s application =il be weed to dedemone
climibility. Propram =iizilaity 17 kased on the follovace prelemoeas anc
JCIrGICnLs;

1. The prugram will be alTeeed g applecaats m e Dolloe iy ool of
cesidoney-haged peios b

a. Residenos of the RR1IA Lincol Terace Dovelopment

h. Koidentz of other REH A Poklic Honzing Deselopmes

o

Tenants froom the RRAA Scetion 8 Program
d. mpplicards fmem the ERi LA puklc beosioe or Sestion # wsating it

g Elpible spolianls cisplaeed througeh Lhe public acquisition of propeny
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2.
3.
1.
3.
£

L

2 X

' L N

. Residents of the Washingion Park commuonity wilh teoure of one year o
I0sare.

. Foraet leoents of the azziacd howsing praarans
.. Tewanls feorn prvaiely cvwned hosing

Sell-Sofficicney and ol Tririag Prefarence- o Lther pecfieceess shall be
fiven 10 apphcants wha bave completes 2elf-rufimency and jol training
programs detomnioed acceptable be the RRTIA.

Applicanls mut Fave rood Tenea. bisteny wilh REHA andfor provions
lzndlosds ducinp the previovs L2 monthz, Parmicipande shod aot be ander &

current rapaymen: conlrecl with BERHA or hove o receiviole acecunt bolance
Tur remd ur damare.

Accetance a5 & panticipaul will be cooditioeed wpon a tecsipl ol an
accepdale credil report. Wopative eredit facenrs tnclwding urpain eollestions,
Jjudgemeants, chapeos and lule payments cepoclesd o eoedil cepart will o
luben into account in agscasit g an applivant’s ceedit histary veder the
Sysbvinabic selecdon critkeri. To be considered in the Leasws'Forchess
Homeawnership Frogoant, £0 applicand's credil problams mng be eonsid eoe)
cortectakls wethim the three-yoar leaze porind.

Applicants with bamkrupicles will bz cansidersd oo o cass-be-case basis,
when [he applicant provides a wrimsn explanacon of ghe 2ilcomstaness wods
which hankmpdey wag filed  Generally, 2 idnieomn of 3 2vear period of -
egriblishe] nredi hussorsy e iequeced atter 2 hankruptey 12 dizcharged. |F
scaapted ings £ae Legss § Purchuse Progm, wpplicurds with o backeapiey (o
theeir coedit hisversr ey be eeguined 10 sucoessliolly somplets the lull 3 -pou
izase poriod € cually w punchase nfa heme.

Appleant®s bl dofbt bo income rado should not be cxccsgive. To qualify Fr
4 neortgape Lcan, e bomoaeer’s (el mooihly hewsnf sapenses should net
exeee] 2094 of hin of hea st e geoss eonkly inenmee, e Foausing cxaenac
e iz alio slied] ke detssoioed by diesding e s ol e oGl
inaetpane prineinal & inccrast payTCRe, ingnTEAR0 premiime, Aand rea’
cetate fawes by the siable moithly nceme,

I'h arnnmnd uf the upplicent’z overoee monthly peyments for mortga e
principal and intesE0 payucls, Lsurarss pLenlun:, Rl saake faxes,
siteics, manleecice and uther regolsrly recoming Loomewsoreskag coste
shid. not cxkzeed the sumn of 13% of the applicant’s adjusted income w2
defined iy 24 CFIL Pan 213, andd wrre subeidy thul ] be wvazakle lor sush
payments.
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The harrearer's Lot menthly deli sheuld not avzeed 40% ol his or har sable
gross moathly inegeile. The deht b income matin shall be detéermined by
dividing the sum of the month y housing espenses, installmert deli

MV, alimey, chdld suppar andror matitenates paynsents by ibs stah’e
Loz montlily incoue.

Applicants musl mect acecptable houreliseping standurds bused on home
ngits, and roacnienance or coanage chargas nevrsd 0 acig he pasl b
weurs. A tenent whin has failed REILA or private landlord housskesp op
nEpceriogns wllne last s pears w3l nor be copsiderzd

8. Applicsn:: skould be akls w Jemonstirals o ability 0 plan, s sqee, je
At of sivings and caccking aceaunts and household Budgsl .

4. A RIEHA teoant who =hared hisher dwelling widewith an wniuGonzzd
oceupart will net be considerss, absend stenuading ol rcwnistanecs, whicn
shail b= determingd &t the sole disceelion o Be RETLA

LTk A tcugual wl sl any lime has provided frasdulen infarmation alour insoms
and Tamily comparition will not be cotsidered.

11. A tenant whe 4ns 2 history aof harasring or abusing neighbors or RRHA s
sl ar privaze landlaed stall will nol be considered.

2 aticiparls sholl nod bave any felony convicfion: for violenl er doogz-rel ated
crimes and oo e any oCrer 2oy conviclivos within the provions five
vears.

15 Inthe zvenr thal mnte faodlies wre eligible 1han there are units availalie, =
lotery drgwimpr of thoze wich equal eligililicy will delerrine which
pacticipants ake saecled, with the remainine cligible partcipants placed on &
iia! ol all=mates.

L SCRELFMING FROCESS

Tnitiadey, & pencrsl awavrovernenl includior the w=nart paricipation criteria will be
ruailed 1w potential v cligihle Paldic Flanzing and Section 8 120ots. e soder Lha
lamilizs grgids of these profermce growas, pamtzolarly foe thoge why ney e
Lsirsd Lkely ta apple Eor a Tonpeowneeship opzoclarty, special anteeacl: will he
raade in the sxmmuanily.

Pudues ahoat the Linealn 2000 hameownsrship opporunitie: are rade to a
vAticty nfearumubity paoiners ineluding the Counct] of o oonity Services, that
terver ue the arca clearingbouse for progroma and seiviesz offered hy Tocal
Roverununds, communty apengies, uduproin: aod cherckss, Tropmam
information iz alse puoevided o comoenity spencies including Total Aosb
Arainst Posrery and ha Alue Ridge Independenr 7 dving Croder. T eeszeary,
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announcetneats will e sent (6 pasons on the Public Liowsioe and Sectian 3
wallng liets.

A central mecling wil be scheduled ta exoloio the peazram (o itteecaicd NMablic
annsing eerants. Morizations will alsg b posted. Appliceions will e made
available al each Cevelopment and at soct mestiog. Manicipant applications will
L distaleated Lo awy Tubli: Housiop wr Seclion 8 ooy, (eeanl oo welslie: o
ARty

Lach Iousirg Manazer will reczive apphcatians end submil them wilh Lhe
Mamepcds potal ous vonceonog, e applicaol's housig, Listoy w e ERIEA
JFinunge Smrezialisis

A applications received Al be reviewsd for initial eligibiZizy besad onthie
oriteria contained in Seabinn R Sclortinn of BlIipihls Purchazars 17w Financ:
Gperialists will order 3 coedil seport snd crumeoal qistory cepod, paal by the
LEHA, for all paelicipants meeiag ot elipiiiy.

The Finanee Specialiste will apply the ranking apstom io the elipible application.:
Eneseil oo the Systamatic Sel=ction Coteon {Exhabil C). The Swstematic Seleetion
Critoria congiders objectivg mteeih intlading the reaalts of the credit report,
eoaplovrrens record, incomes and inan repaymeent copacity.  Scoring fo- the
Svslemalic Seleciion Criena s bes=d an twe LewseTracchase Honuorsoctship
Bratiag, Cnzicss (Exlubic [,

The Review Conunities somprised of the Truecior of Hensice Sanaponent,
1directar of Devopment 2and the Achabilitation Lirector will reviesr the resudts

of the applicent screenitp poosess and spprove the cankioes: of 26ipikle
applications.

LINET ASSMENMENT

1Init azcignment nf leaseinirchaze nnits il T based om the tokal seacing, nder
1he Syetematie Selection Colena. “Lop scanng applicanls waill selecl their anit
ety & ist provided by ke REILA o avanuble whals far leaga/puarelage. The et
wil coatam leaze/prarchaze onts being develnoed o Cancedn lerrace and oz
b devaloped ofl sie i the Waskington Pack. neiphbazhend.

Mg an alismate, unil assigoment may oieo be Celemuined by o lollaty syomem .
Tnder the lottary, the [eat pecson selected will chonsa from any of the aorailable
uls. The sscend peraon aelewlad will chooes from (e remioindg availzlle
un:ta, and s on, wetil Al of the sites acs allerated.

Thee vwnabon of bodisocas s siugelbosGeoil s sl vaunet gaused the 2ppropriste
numiber nzeded to accormodats farily s:7e and compesidan, unless BRTTA i=

FY 2007 Annual Plan Page 131

form HUD 50075 (03/2006)



Undas 1he KRHA finwncing, the first moctgage wall fully puartize aver [5 yeats
and be fwnded from 3 RRHA ling of eredil. The seeond roftgage vill be a
purchase meney second modpepe Munded throash dee propemy "z coquity, The
seconl TRAEs will neizher bear noe accrue intersat and pecuite no principal
prements url [ b firs: mortpaec is paid in Eall, &0 which Sme the zecond
wrrkgag e will cemmanee an emattizalion perired of up 0 13 vears

Allractive aliermative motgage Bnancing options may alse besoine avallabte
from provase lendiog institutiooes, e Yirginia Dousing Develeptens Anchonty
rYHDA), the Yiipinds Depatment of Commun s Dese lopanen. (T or
ther momzape programs. The BRHA will provide guoidanee an assmsiunce o
aprlicants seaking [F1ancing woder AHcrnative mongeke Prig s,

ELHA wibl work wit pacticipaots o enciraae achisvement of lome purcliase
within three yeass. I -he paticipant does not contioue to demonsitilc the desire
inc. whi ity f beoome & bomcowner, the participant will be moved w1 the firsl
arailaale eril ELane ol BERHA'S mulifemily Tublic Housing sites cr provided a
Section & Certificate or Vouchet.

ERGVISICH FOR MAINLENANCE AFVTER SALE

REHA. will ot praovide the new cwrar with 2 warranty a1 the lime ol tans{er,
Euar will certi 5 that the tellowing items amc in good workiog ordas: soo. ot
watcr heater, furnase, refrgerator, renge, plumbitg, and “he clearicel system

FRITA will esablish a maintzoence csciow accoent for nuncoclie oaizleanee
for cach honecaimer &1 closanp af an least 2,000 Ths accoants will ko
muinigined al 2 local finaecial institoCen and may be aged cnly for magor Tepairs
o wEdalnence he puredaed unils Sucing e muclpape.

PARTICIPANT TRALNING AMLF ORIENTATION

The Homeownershiz Trainng Curdcwlum (Cxlubit (5 sontaing an cuthne for
porticipent training and orignitation. Before taking aceupancy, coch participant
will reeeive wwimep by REH A zaff andor povole cosultonls i e Sollowiag:
I. Hwzmelkeoping atarda-ds and clesnip tachniques.

s ]
2. Care of the howae, including syrtanis anc euriuces. 'L)/SJ{
||. I

3. Minor howse ropairs.

o
4. Bnergy conszndtiz, :1}

3. Hodpeting, soviaops, sob plueang,
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[n addifioy, paticipants will recziee ooenlalion by e Poblic [eusiog Munaper,
which will inehude the following:

1. Teonsaol ke qu_w: surchese.

2. Prooesdones Lo obt2ineg regolar and seeetgency meinlemsns.

L)

Kegnlar and ¢roergeone lelophene nuinbers.

d  TFamiliprigaticn w40 the reipiiborheod, logcal srarzs sl sl
ncigiborheods.

% Mowe-in mszeclion.

Daaziep the three-vear taoure of renting, all parbcipant: will be reg siced v atlerd
8 scries of samnmars (o e conducted by BRRTLA awdior adher eqimmunity gpensies
and corsultants mcludlng the Corgunper U1edr; Counscling Serviess, l"n::al real

eslale brokers, ap]}ra:scrs and atb:rm-:,'s. The= followinpe subj=cls, itnong others,
will he pddessed:;

1. Financial ratters settinoe will prezent oo orcenview of the arger and

: liaklibies created by dhe management or mazmanapsmenl of finances.
Topics wll iochude, bul nod be imded 1o, bow 1o catablish aond'oc
reestalil sl GLodil, oo 1o oot 2ood $iedls and hows 2o be 2 wise
COLELIEr.

2, Aseninar 6 oxplain the legal reeponsihodtice saazociates with purchazing
are) owming o bome.

3. Training s2sions vl Ee beld w Siseuzs Lovsahold Badpeting,
hmasckeeping, hamas repait and maintenance, weatheriratdon and the

restonsibiliaes ¢ bumeownership,

Adendance at -heps or-moorp semirars and establislung and keeming
appotdmenls: Toe wdoviedua] counseling will beowendetoy e all pacticioants.

FARTICIPANTS RTCSIOMSIBTLITITS DIMIMNG EEMT TEMUEREE

Ceming the fine preseding homeownceship, the participart will ae respenable
[t thes Bl vrim:

b Ainor mmoleass repedr.

2. Muictoiving ell zroued arce.
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Paying rheir oo mils il ipclwding the aminum that van e dedoizies
from thzir reod.

Allending all reguirsd counszling seTmonars
Farring 7 homorwnership sSHppon grm.
Abiding by alk cales, reauiaticons, and leaze n::-quir:m-::n‘l::.

Contoning o wave cne pesan gainfully cooployed or bives uo sstaloashed
gource of confimwed moome.

I[1zes of erployment sbould eceur duddng tenaicy, parboipant must secure
Cnplewas i within thioly devs of earel| in jeb counssling and o
become gainivlly smploysd witsio 525ty d2ys of samplzion of trainioe.

IF pateizi e nts become ineligihle o purchase posnsc ey di ot qualfy
fo the mostpngs or ey decide o withdeaw from U propram, FERHA @il
P&y 6 B0 toward cheir maving exoznses. 3RTTA will assist #xese
prrticipants in fTnding hoosing i TMic Hoosir g, Section 8, ar any other
eoegptoble dvailing. KRHA wili not psaial Broze participants who are
evicred for violarion of e Public Housing Lease. REIA makes 10
prosmsion cor a tamly that decides (o moes after purzaasing the onit
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MMOMEOWMERSLIT PLAN COMPLIANCLE SECTION

A,

Lt

Eagic Program Requirements

Propety Uesenipion- homes oftorzd Sor sale undes 1oe LeasaTuediaze
[Isacwnerghip Program will congiee of thith £wo homeowneehap unils. Wher
developd, the ool e will b covenal urder an ACC contract wicth HULD. Ten
coplex voits and ton sinzle-famiw unitz will be dewcloped {or lewsepuschasz
hamewwpership ca sie i the RRTI4 Tincole Tomaze pablc houeing
devzlopment YA 11-20, Tl o duplex voig wall congist o™ rwn (T so-
b=l unirs, aod capdt (B tuee-bed oo wnits, The singe-fammiy voils wall 82
be dires- Dedronm ucils.

Thsa on gite wnizg will be located om 1otz cloarsd ander tbe UK appocyved Lincaln
2O0CTIOME W propreon W msisiiog, caalidie est oy, umits with he resold urder
the procram. The attached siée map of Dinceln Termace, Exbibdt N - Mo
Canstieetion Houging | 3mes Un Site, mdicates the locelions of 1he leaserpuselinge

units with the desipnotioms "Sliple Famidly Housing™ ard “Puhlic Hoosing
Mhiplases™.

In oddiiom La the on Gite and'g, Teeslve smgle funily homes will be deweloped in
the Washington Far commonity the. surcooods Zleels Temace. A1 e 2'np'e-
Carriily Tomew=s @ eaprectedt 3 ave thiee lodeonma As indicoted o Txhibat O -
FIOPE VI Washunrloon [acs Acgwesion Travking Shess, the KHHA has accuirec
tour 'odz tn b Woaloaoton Purs commuomdy for siogle family home Sevelopment.
Additional Yote on Acquisition Ttasking Sheet ae also being considerad for
vt st i (e s dewlopauent o lin memwoersl poanits.

Initizlly, Atz tos te cascipurchase umes will be seles il frisny Jrnperty aloeady
soquied by faz RIEAL Tncetions for Sutuce Sovelopment siles wil] be deleanel
wAh dimut Troos D applicasls qualileed (o Dw ocsl woil 2 e develoned.

FPhyzizal rscuirzments for pronertics offored bor salz omler the LeaseTurchage
HumeownetLlp Progtaa

Al praperizs oftered o: sole for hesewoeesnip amst v eet the followng
mtzndards ar a condion [or conveyrnos e aeadeal purehasar:

ad Lesvah buillding code p2quirehen’s.

) Fequiremonts for siimination of Teed -besed peion hamed s in ST D-wssociiled
hwsing, under of 24 VR, pax 15, sehpart O vl be observed,

2 For properliss cunstineied befers (980, an evalpakon of cuck prspeaty
wall be peclumme] oo moee thor, L3 oumd s paicn @ sabe 2wl conaist of o
l=ad-Lased paict inspection and risk esscamrenl. Al idatified Jeod-bused
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1)

2]

point nazards will b abated and elearance achigyed it aceord ance wilk 41
{CFR Tds 227,

ity For propeitics constiueted after 195% and betore 1278, o nisk aserssmenl
ang 1 1rad-hased puirt inspactlan shall be perfmred o acooudancs sl
A0 OTFT 755327, Syalwation =hall be eompleoed betore closing of e sae
and restire althe risk wowssment, and Lleas -hassd peint specring shall T
made wvailable (0 fbe prospocie purchasecs

When 3 prasoecive purchags wilh dizabilities reguests as e e fezlures,
the [eatures 0411 ke addad.

Begirernenls fop applic ants applving w purzhasing 3 promer.y ouka L
LeazaTurchase Eomeovwnershap Progry.

)

I¥i

)

[

gl

Appliesnte maat be low-incoire, 88 defined inwection 3 of the 1937 Ac. (42
L 50 1437l the tios: e contact in parchuse the property 1= erevulsd,

Arplicants wia une ol Already public howsing residents must sulitly (52
meryuireseenls [ doission tn pebbic howesing,

Applicanls must b it awful occupancy ofthe dwellng mod 13 than 30 daye
prine we ennveyance of Gl o U Jecllng to be purchisod Priorto ache, 4l
busers o teqired 1o axecute the KEITA Drwclling Leae and @2 cocupy he
leasemarchase sraperly unfi] approved for Boancing tr purckass L unl,

‘The dvrelling unit must be soeld o oan ehpole G 0 be weea we the priweipal
tesic et o s fami.

Applicats muat mect the financia! cipacity requirements conrcined in Seclion
B. of'the phen, Selection ol Bligillz Purchas=cs, whish considers cpplicint’™s
mocane, rent. hastary, crecil hislocy, debr tnincames 12tios fo ohe selecliva
procems & ensere L applicants have the neessey finanea Sapisisy o
mceoed “r wmeawnershin

Applicaods russ dse C1air owm mesurees, cther Cun grrets, gifls or
cortrihciong, o pay 2 drsnpay ient al nol less tnan 1% of the porchase
prize. Recosds will be meintaices to wenly the sovees nf the reguined
Leipicun gy s pay .

OMlver conditiong autkned in Seclion B, Selectwon of ERpi e Parchasess, in
Uz TeeseTunlies: Hopeownershin Zrogsim Plan.

Applicatiaus filed for the Lonsew/Purshuse [omaowmersup Propram will be
bynmel el segmuranely Guae a2 ieazions For otazr RRLIA peoproms and @il pat
afzet an applicant's place oo avy waitiag lisr fr reolal wol,
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2]

d)

4

&)

Crogtam Administralion

Prolecliods Jo ponpuesiasine potlie honsing cesidents inckade ol sang sestdents
1o i@y reEnbing somparahile unitsan sl g0 naeln Tertace, 0 elocrte or a 1wt
il unz of the ather publiz hoosing dovzlopmenls ot Ve s Seetint §woncher (o
rant a privalely owned unl.

Monpurcasing residents of housing olher Gum public hoosing dizplaced by the
Leasz/Purchose Homeswnership Iograin cbs elip ble for azmislance urder the
Cooiborns Bebucal e Assistance and Rea! Preperty Acquisiion Policics Ac o
1976, a5 amcndzd and if displaced will be asisted Uy RREA staff in olatzining,
henetics ander the Act. W o ol antizipate e displaccment ol gny tesiden s by
Lhe wizgaisition of properties for now ar tehabilitated properdes nnder ta
LeaseTfurchase Hnmeownership Hrogram. Fropemties wirh existing struchims will

be conzidered for acquizition coly il they are in 2 substancard condition ard
el

Protection againet frawd and abuze  The hooowiseakip plon provides adequote
protecions arainst frasd wxl elase, suchas eollosive purchase for sk benelal of
annecsidents, cxterdled use of the dwaellime by e puochazsr as catal prapsrty, o
collusive sale thaw weuld ci-cumvent the rasale profid limitzlion, We believe e
swacidpon of the RRITA Trwelling [oase, the regaiterment (o QCCUpy 3 pIOPETY
price ta zonveyanse and saks of L leaseipuanchase propemies an fair machet value
provides adequale prolections apaivst gach fraud and sbuse,

‘e form of ewnership interest £ be conveyed 1o the purchaeing fzmily under e
LeaseTurchase [umecwnoslup Mopesr is foe-aimple owmerskip,

Limd awiom ue mesa' e proli Cae el stil! caotain the following resoiclive
covenant regarding roeale of the chwelling:

([ the propetty henelyyr crnwzend i 2old by the Cirantes during fe S-#car
perind cormencing with dle dale of recard ation of this deed, the Ciramze
shall 2ux o the Groolor 31 the clesing af sieh sale et rqoal 4o iy
perca (0% of e arinung by wduch the ned tesale peaceeds of the
property reccived by the Granles exvead §_ flhe sale pries ol e
[EOPETY Leaatr Cirantn: Bk ".-i'Til.':li:'G].

her proveeds ta the At ity from salzs of prapenics under the Loase/Purchose
Thorneownerstip Progrem will L eturned b Fe TeaseTerchase onesawtar=lap

[rogram o financs addicoral homemeoecstp opzacluiliss [ cw-incenoe
‘amilics.

Hrplaccment Houzing Kequirement — T 2p' ascmcnt foosi g ceguireciett under
zecticn WG.EG is not applicablc becanze thir Lszetphie1ass Wnmneowmershin rlac
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is & integeal van of 3 HEMrappreved HORE Y gran seekings tn reduce hbuasog
density w0 e WA 1122 Lipcoln . eorace bousing develnpment. The reduetion of

housing density on the develvpmenit i imdamznlel aspecr of the [inealn 20H1-
TIOPE ] program,

1 Recordkeening - the Authorily wall wuryont and muinten w] gaeessan epoiting,
and reeordoeeplog regairnen.s related to the LoazeTueslizee Homaoamershin
Dropram contaocd in seetion 9617, Files will be mainaines 1o decument the
applizalior selection proccss, homeownership tta £ing, propery development
£nats, apprasas, mortzape qualificalion, wortgare servicing repeds, et ol net
procoeds [ow the sales of propertiss and afber financial ezecrds relaced te the
deve bopmeut and conveyanes nf the homeownership propertica The BEHA shi'l
submil i HUY annual sales reporis, iwa oo prescribed by IITD, The RIILA
repular independent aodits of prblic hovsing upecativwes shaly cover the receipt,
retention and sxpendiwre i sale prooeeds genaaied by the homeawnershiz
PO

% [wyig-Racom and 1IN weage rate recurremenis will be cotoreesl m ke
eomgimechon or rehabilitabion of properties offercad for sade wader toe
LeusePurchass Homeovmerelis I'ogran..

160} Atfirmative Falr Housing Marketiagp Sloslepss fhe Lease/Porchise
Hamecvmership Program Lugels and gives preference Lo publiz houting or
Secdien 3 regidents aod 12 persnne on te wadnp list 1ot assated bovsiog

programa. Prefarence s glzo give o residents of the Washunplon Pack area thar
siurouwnds the Lingaln 2000 amjeet ascs

in order thal families culside of these proforanes groups, pacticularly tor thoae
v may be Least lkely (o upply for a hemeownsndip oppamunity, special
antticach is being nwads in ihe comanunily. Hotiees abaat the Lincelo 2304
hurpeowoership oppurtaoatis: srs aade 12 4 verely of commuuder patners
tlndiog 1 Counedh of Comumunity Services, tal #20ves a9 the arca
clearimghonse for programs and services oJeed by local govermments,

aotra Lty apencies. iosprofis and churches. Pruprac Ddovmacdon is also
provided to conme ity agenci=s ncluding Toul &etin 2geinsl Foverly and fhe
1lue Eadee [nalepedent Living Conrcr

Admianisicative Plan

Lhe Lievelopment Division slall il carmy ant the wdivities of e Losye/P accluas:
Hnrmemsnezship Trapram T isted helow ars die estimated sIAIT eyquicecicuds and
a listing nf reaft posibions responsible or b day-to—day implemeaication ani
meonitasiag of e progewn, The peresnmae nf ume eazh siatf memher will speed

ah harmanwnarship activatics ad the Fonding sovees for sl=fT sselanes 155,20
pravided.
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Apolizotian Proceasing, Eemeosmersnip Comnseliog, Bloclenes Processing
Fireuwe: Speaialisiz (23
30% allocatinn of Bime g0 the LeasePorekass Homsownsmhip Program

Halae allocator. furded by the Homecwmershin Opporianites Frowracr (EI02]

Conzitaction and 1 okhabhilikal oo Cogleac Adisindislralion

Conatractnn Bpecialisa ()

0%z alloceen of ime Lo the LeasePucchess Tomeow bz I'ooecam

Sl v allocation tuwded Te the Hoawewnsisiig: Dppoanseies Prograo (1010

Ao itz of Praseres

Praject havager [1)

25% allocalior 07 211zs 1o the LesswPurchuse Homeownership Poseran
Salary allucaton [unded oo e 1TOTZ VT Qrand

Rudyel

The admiristrative epst far implementing the 1easc/Purchase Hameownership
Program ae outlnes ahove izcludes a 3084 alloeston of twao Finaros Specinlizts
and fwa Consdmuelion Bpecialist o e poid by the TROP proguain aed 2 25%
allocation of Gme for ene Projeet Managsr paid Iy the HOE'E W grast.

The: Indget faz M devclopmant caste e the beased purchose wnate cores from ihe
HEITS 2 TIOPE VY Srpplemetal Leter to T:TIT, dated Aoazrusl 26, 1999

I sice Aublic Eocusine Daplex Conrmistion [ L0 Units Tolp 2- NG, E- 1RE.)

Rira Cares- MNamalition 2nd Aemedindion 150001
Site Developoncin

(2 coits)— 2 hedroem a4 51 aL 36551 = B31, 100 mnal $122.5%)

1% ls] 1 badroom | D30T al 680 = 576,050 1K Lok
Drweelling Sloaetu s Ol tatey- 7.5% Sk 600
Tnft Cosis satolc
“Teesl LB, I2L
Eive Cuals- Dewnolitiian asid Beamedialion S1E08
Ril= T.'-.'.-'e-ln'|1|'1enl . 5 .

10 - JULs Srutlocoa) Al 2 b0 - Y00 e A, 500
Lrwezl inp Sroelbare Contiasney- o.a% RNk
Sodt Ol SN LI
Total bt I W
DAff-Rit= Ermit Censtnsedinn- 12 57k — Single-Tamily 3 Uk [1emes
Acculsiien

123 54,500 %0 Lod D
Bt Development

1Z = 5(E3 3 Imschiie: soruoimz 2 1790 sl 2L 36500 - ﬂ?tl.l.'I?'." AL A0
“welling Szructers Contiogznoy- T.5% EFoT
Saft Coets 4325009
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Trin F1,030,636

o] canst L devebogy 32 leasedponet-ase hames i3 32 548,386, Lol wecoisdion
eusly eatipmaied 3t 5% O wrill b praid by dbse HOH prapram. The meoainiog
32,748 920 of the developmzal costs well Be paid foool the HOPE WY aremc

Artachied arc anpies of The Per Dindl Lital Pevelapment Cosl Acalysis (RxhIait M)
sabmilted will the Supplemental Letter for ke A0FE VT prant.

Tinpe (b

The unelable Tor aclivities Sor the Leaged*urchase Hemesownsecstop Poogram
Lol September 15, 2000 with 2 communily mectiog held at Lineoln Lamace to
c2yew and obinia sesident Feedaact on archirccin-al scBemmarics of the propased
bagenwncrzhep unite Coamaletion of Qe architeciursl plane and €he Badding oul
of the Mirl phese of 2w bunsowienhip units w311 b2 cnndocied Oclober-
Drcenriber 2000, Lonstreetion of the now units & scpachlad oo begin in Tannacy
2001 and comBnoe througt Apal 2003, wien all unice will be compleled,

Environmenial Tnlorina i

Om Aol 13, 20040, an envircrmental assesaticnt was comnleted by Dominion
Guwitcnmental ronp fae tie Oy af Roaoohe, Oice of G Cily Enpiuca For the
Lincaln 230-HOPE VI propzamn. The sovitoniuental assesement coversd 1aeats-
wes paceels of 1eal egtate. Gne peree! inclodes the cocirs Linesln Teraec pablic
heusing develupmen and iz camaioihg veenry pateels ane vecord o s beinoy
consideced tor new home o’ npmen: Bar the BEHAS pene Jearedure hase
homecwnerskip program.

All bwenty-ere purcels puased (he sovocomenental anzeeemand. Uz June Vo 20041,
Pl Patiivia W, Andoueow, Divewor, wich FIZDYs Visgini Sl Qffise, iszsad
Lrarlene L. Barcham, 20y Manager, Ciy of Reanoke, fomm 1T-H115 13,
*Aonbwority ta wzs Gran: Yands' which rol eorea furds sod the envircrmental
conditions Moz dbe BEZ1A TIODE YTe Lol 20040 project.

Attuched are copies of the 1IUD-T0§5,14. Fahibit €F aad the HIOPE
Y1 ashinginy Park Acquisition Uracking Slecl, Balibit €y indiceting the ofl-
gt parcals At were included in the covitonmenunl AEsEszmMenl.

Fature Conzuliathn with Hesidenlds

“hes IR A hies Umnleracnted o comprekensive plan g provide condinuiag,
consulElion Wit raskdents in Lincoir Torrece and Washioglow Pak aed our

conumunity partnees trawznosl the implemencation of te Lineala 2000 HOP:
Y1 progran,
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‘bhe Grst compoenenl ¢f Lhe plen 1z the coeatioo of the Tnlematinn Center locatod
i the [incola Terrace commwennity reom. The Infarmal:on Cenlsr contain:
nurnerews Pall-Ruog Heplavs of Zineoln 20N sstivitics thar ars repolaely
nptated. e displaya ercstam pnject schedules, anaouncemeot: and other
detas e information avalebbe o e public Borg 200 AR tn 3 PR danmg the
wargaeck

Ciher Lines of comnurcalions inclede cearbdy Bisidian Task Praos mecting s
whizs resedents 2nd swalf diecuss issoes and answer questoons of tderest 1o U
residenls, A quarcey Linzaln 2000 sosaalctber updetes tha slalos ol Lbe Longeln
2008 program wod Ly seel e cesidenls aod comaminity pEntaces. A monthly
[.tnocin Temrace tesicent newsicner und wesely tesi:Tmn uclenio o b
distribuled residenls awl coweids us te Jats formaticn an important Lincalr
Z0F 193ucs and anncuncements.

Supperting Documeatation Submitted with the Iloserwnership Applicatlan

A. Mroperty Yaloe Esfimuke

Tha HOPE VW arkington Park Acquizition Tracking Sheet (Exhibir O) hiss
properties Being cofeiderzd for anmuisition a2 sites or hnme construetiom by the
REHA. Sit=s for horecwnersap units developed 1o Litgolty Tetracs ars alrcady
owned oy the RUHA and will hove na qite acquisthen custy, Four propecties bave
Arendy bezn ncquiced for offsite development as irdicaced na the tracking sheel.
ane cases tag sdjpcent iote most be agqoiced Lol combiced 83 make a dcvcinpahle
o7 Tor & heen = un e corient #oning s apuiremens. Appraizals concocled i L3393
indicale value: of 34 000-5 (00 for Lews Liliy (500 Hees wide and 32 008-9 10U [or
narasaner bnts that must ke combined wilk udjacenl propecty to make a boildable Lot

T‘I_-l_": !_1|_|-|',]p:v|:-_;.-'. [_l:ri_-:'r |_|[|.-e: e 1w rnz=1 ill mn- 1w‘l“ 1'|E: 1= fair n'.a:k»:i_ ".'-!Iil.lt iy
determined by an independznt appraisal 2t the Loy [l e iGoait mnses it the vot
and beg:na the kase'percheac period. Bascd on oppratsats céviewesd foor sieilar newdy
developad proosmies near the Wshington Park neighborhood, we e lomate thar
apprazuls will range from $4500C - 373,000 fur the voesstony Hlan and

Apr neinateTy FRO,N00 fns e ron-atnr plac.

H. Phyrival Asseyument ol the 'reperiy

Slust o all o U Tiooeowoecrslip itz to be developed ooder e LeassTrorchasc
[emevwnership Mrogram will b aewly sosgienzted homes, Ten sngke-[oosly homes
and fea duplex vnoifs wall b buill on eioe of Lineoly Tetace o gites redeyeloped
under the Lirealn 2000 Progoam fimwaced by a BOME VT wind. Twelee addidenal
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Attachment J: RRHA Management Organizational Chart

Feldmann, Chair

BOARD OF COMMISSIONERS

Lee, Allen, Butler, Burruss, Powell, Karnes
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I
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Project Manager Director Administration
bty Jackie Austin Studebaker
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— ,7
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Improvements Self-Sufficiency Coordinator
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Webb Sumpter b
1
General Services Res/ceng
Rt o Relations
R ol::nson Ombudsman
Curry
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Attachment K: Resident Advisory Board Comments

The Joint Resident Council was presented with a copy of the proposed plan on May 10,
2007. A general overview of the planning process was provided as well as abrief
overview of the proposed plan. The Council was asked to provide comments and
recommendations by June 14, 2007. The Council provided no comments or
recommendations on the plan.
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Attachment L: Comments from Community Meetings

RRHA held community meetings at all public housing sitesto gather resident input for
the 2007 Annual Plan. In addition, two town hall meetings were held to share the
comments gathered at all sites and provide the opportunity for additional resident input.
Attendees at community meetings, town hall meetings, and the public hearing were
informed that comments would be considered in development of the 2007 Annual Plan,
and that written responses would be provided to all comments. A total of 140 residents
and other community members attended the community and town hall meetings. Written
responses will be made available for review at all public housing site management
offices, the RRHA administrative office, and on the RRHA website.

Community Meetings Comments

Morningside Manor, April 10, 2007

1. Ventilation System (Filters) — Kitchen vents not strong enough; odors from other units
coming in through vents.

Response: Air ventilation system (roof fan unit) is scheduled for replacement or repair in the
fiscal year beginning October 1, 2007.

2. Dog run area on property

Response: We do not have adequate space to fence in an area big enough to let dogs run freely.
Thereis also aconcern of mowing this area and managing pet waste inside such an area. We
have a nice walking circlein the back of the building that is a good space for tenants and petsto
walk around and get exercise.

3. Lobby —water leaks, mildew, ceiling, flooring

Response: A previous roof leak has been repaired. Currently, maintenance staff is monitoring
condensation from air handling unit to make sure it is not blocked; this should prevent the
leaking problem from recurring.

4. Mold concern throughout the building

Response: During the community meeting, the site manager asked the resident who raised this
issue to come and see the site manager so the location of the area of concern could be identified
and addressed. No one has come to the office to discuss this matter and, at this point, the site
manager and maintenance staff are not aware of any mold issue in the building.

5. Trash system issues

Response: Maintenance will continue to monitor the trash chute. Residents will need to avoid
placing larger itemsin the chute than it can accommodate to prevent problems with the trash

system.

6. Door locks/units
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Response: During May 2007, maintenance staff checked all door locks on al units to ensure that
locks were functioning correctly. Deadbolts/additional locks can not be added due to the
automatic door safety device located in all bathrooms.

7. Security cameras — elevators

Response: The site manager will include funding in the budget for the fiscal year beginning
October 1, 2007 to begin adding cameras on each floor and one at each elevator.

8. Individuals coming in building with others

Response: The site manager has asked residents that, if someone comesin with them who they
are suspicious about, to write down the date and time and give to management so we can go back
on the DVR and look and see if we can identify them. The site manager has also asked residents
to report if they believe someone is staying with another resident so that the site manager can
send aletter to the resident reminding them of the guest policy.

9. Window screens

Response: We have replaced 13 window screens this year. The site manager will send out aflyer
reminding residents to call in awork order if a screenismissing or needsrepair. We want
residents to know that we want to make sure all screens are in good shape.

10. 2006 capital plan items/status

Response: Exterior repairs including caulking work, drivit repairs, pointing up thin brick mortar
are scheduled in the fiscal year beginning October 1, 2006 and ending September 30, 2007. Bids
will be sought for thiswork in August 2007.

11. Water fountains — lobby

Response: Three water fountains are located in the lobby area, but only one is hooked up at this
time. Maintenance staff will make the needed repairs to the other two.

12. Hot water — no hot water on weekends and sometimes during the week

Response: We have replaced several boiler parts over the past few months. Since a new control
board was installed in one of the boilers, there have not been any problems with the hot water
going off with the exception of a power failure.

13. Bathroom fixtures leaking — fixtures not anchored — free moving/allows leaks into the walls

Response: Thefirst two are routine maintenance issues. Residents with leaking or loose fixtures
should call inawork order. We are not aware of any leaksin the walls.

14. Lightsin ceiling fixtures — have to change every 3-4 weeks
Response: Any residents experiencing problems with light fixtures should call in awork orders
so the fixture can be repaired. The quality of light bulbsinstalled by residents will also affect the

length of time between replacements.

15. Filter in fixtures AC/DC
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Response: The device mentioned is not appropriate for RRHA lighting.
16. Ramp in back — questions with the slope

Response: Not possible with topography — slope of the rear yard much greater than the allowable
slope for a handicap ramp.

17. Connectivity between two sidewalks

Response: Unfortunately, because the main utility connection to the building is located at the
side of the building, a sidewalk cannot be installed to connect the back and front of the building.

18. Handrails at the back of building

Response: Currently Morningside Manor has adequate handrails at the steps.

19. Handicap spaces— need for more

Response: 5 handicapped spaces are reserved at the front of the building, and this number meets
the ADA accessibility guidelines for the size of the facility. Residents are encouraged to report
any incidents where someone without a handicapped tag parksin areserved space. 22 additional
parking spaces were included in a parking lot addition in the past year, which should result in

there being an ample number of total spaces for tenants and guests.

Indian Rock, April 12, 2007

1. 220 exhaust vents

Response: Due to the scope of construction and electrical work that would be required, thistype
of modification is not feasible until such time as major rehabilitation is scheduled for the site.

2. Heating system

Response: Heating system to be assessed under Energy Performance Contracting. The Energy
Performance Contracting process is planned for initiation in the year beginning October 1, 2007.

3. Porches

Response: Porches are not included in the Capital Fund Plan at thistime. Thisisalarge project
which could cost from $600,000 to $800,000. Thiswill be noted as a desired improvement for
future Capital Fund planning.

4. Handrails

Response: A contract will be obtained to re-weld the handrails.

5. Walkways (locations?)

Response: Sidewalk repairs are included in this year’ s Capital Fund Plan. Bids are due July 24,
2007 on this project.

6. Fencing on the southeastern end of the property (suggestion from police)
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Response: Fencing is not budgeted in CFP. We will review during devel opment of the operating
budget to determine whether fencing can be funded in the fiscal year beginning October 1, 2007.

7. Grassunder the trees/or remove trees

Response: Thereis aplan to remove large pin oaks overhanging buildings and shading yards.
The project is scheduled to begin in July or August 2007.

8. Pest control

Response: Thisisthefirst year that Indian Rock Village has contracted with a professional
exterminating service. We have ORKIN as our exterminating company. They treat the units on
arotating basis of every other month. When a new contract is obtained we will specify monthly
treatment of the units.

9. Company spraying inside and out

Response: To date, the only outside treatment has been rat baiters at each dumpster. ORKIN
will be contacted about more extermination for the exterior.

10. Anti-drug program

Response: Staff of Indian Rock Village works closely with the Roanoke City Police Department
and the Vice unit on drug issues.

11. Need for resident advisory group — neighborhood watch

Response: We encourage residents to form advisory groups and provide support for those who
are interested in forming an advisory group. Anyone interested should let the site manager know.
A Neighborhood Watch requires a minimum of fifteen people. If an active advisory group is
formed, a police officer will come and provide information about how to form a Neighborhood
Watch.

12. Preschool age playground needsto be redone

Response: The pre-school playground will be addressed following the repairs to the site drainage
problem, which isincluded in the Capital Fund Plan.

13. Basketball court/resident access only — card system

Response: The basketball court was demolished to construct a retention pond for Hillcrest
Heights and there are no current plansto rebuild. Thiswill be noted as a desired improvement
for consideration in future planning.

14. Streets changed to one-way

Response: RRHA staff will contact the City of Roanoke to determine whether thisis possible.

15. Siding replacement due to wind

Response: Capital improvement department is assisting in compiling alist of repairsto be made
and will seek quotes for the needed repairs in July 2007.
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Jamestown, April 16, 2007

1. Speed bumps— concerned for safety of children, especially on the hill

Response: The streets in the devel opment are City streets, and we are not allowed to install
speed bumps.

2. Basketball court; smaller playground has been torn up by older kids; closest YMCA, Fallon
Park; keeps kids out of trouble; access/lighting turned off at a certain time

Response: The Jamestown site has some funds to repair smaller playground items. Management
made the decision not to redo the basketball court due to numerous problems occurring therein
the past.

3. Activitiesin community room for ages 12 and younger

Response: If thereis sufficient interest and residents who are willing to help, we are willing to
work jointly with residents to devel op such activities.

4. Resident council —advisory committee

Response: We encourage residents to form advisory groups and provide support for those who
are interested in forming an advisory group. Anyone interested should let the site manager know.

5. Cabinets not in good shape — screws coming out and rusted hinges-

Response: Cabinets have been replaced in the last several years on an as-needed basis.
Residents should call in awork order if their cabinets need repair/replacement.

6. Cut-throughs—runs along the property (Queen Anne) (1) — 3 on the property, (2) walk
through to bus stop (3) one over the creek; amount of activity going through those areas

Response: Although we have replaced the fencing in previous years to address these “ cut-
throughs,” residents have expressed a desire to have shortcuts to access other areas. We do not
have any current plans to close the * cut-throughs.”

7. Parks & Rec s assistance with recreational activities and placement-

Response: Roanoke City Lunch programis at Jamestown through the summer to provide daily
lunches for the children.

Bluestone, April 17, 2007

1. Gapsinwindow screens— need better upkeep

Response: Residents having an issue with screen should call in awork order to have the problem
corrected.

2. Front doors on new units have gaps/openings under the doors

Response: Residents having an issue with doors should call in awork order to have the problem
corrected.
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3. Sink hole near new units
Response: Capital Improvements staff will investigate and make the necessary repairs.
4. Storage space

Response: Each unit at the Bluestone Community has a small storage area attached to the back
of the unit. Itisnot financially feasible to provide additional space at thistime.

5. Lighting/site —near new construction. Hurt Park lights??

Response: Additional lighting that was removed from the Hurt Park site will be installed in the
Bluestone Community. The installation timeline has not been determined.

6. Children on property near Bluestone — concerns about smoking, etc.

Response: If aresident has concerns about children near the Bluestone Community they should
contact the children’s parents or call the Police department.

7. Pet policy issues—size of animal

Response: The Pet Policy was reviewed by the Resident Councils and presented at all sites prior
to adoption. Management has reviewed the policy and determined that no revisions will be made
at thistime.

8. Park — basketball court needs new surface

Response: The Park located near the Bluestone Community had the basketball court resurfaced
two yearsago. Site staff will investigate to see if additional repairs are needed.

9. 2807 —drywall in closet removed and not finished

Response: Maintenance staff will follow up and make any necessary repairs.
10. 2612 windows in front room

Response: Maintenance staff will follow up and make any necessary repairs.
11. “Nail pop” in new construction

Response: Capital Improvements staff will assess this situation to determine the extent of the
problem with “nail popping” and make a recommendation to the site manager.

12. 2708 has mold

Response: Maintenance staff will follow up and make any necessary repairs.

13. Old trees— 4 pine trees between new construction and older units

Response: Some treesthat are dying or are detrimental to condition of property are to be

removed thisyear at various sites. Pines do not present as big of a problem as other trees. These
treeswill be evaluated on ayear by year basis.
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L ansdowne, April 18, 2007

1. Walnut tree needs to be removed on Milton

Response: The walnut tree on Milton is scheduled to be removed through Capital Funding.
Quotes for this tree removal will be obtained in July 2007.

2. Gutters on Glengary need to be replaced

Response: Gutters on Glengary will be replaced in Phase 3 of the roofing and gutter
replacement. Phase 3 is scheduled for the fiscal year beginning October 1, 2007.

3. Dead trees
Response: Dead trees will be removed. Quoteswill be sought for thisin July 2007.
4. Caulking around windows

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected.

5. Doors and screens do not fit properly-

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected.

6. Vent system does not remove stale air/odors; range hood, exhaust fans in bathrooms.
Response: Addition of ventilation system in units (kitchen and bathroom) requires major rehab.
Dueto financia constraints, thiswill be noted as a desired improvement for consideration in
future planning.

7. Heating controls — either too hot or too cold; individual control/knobs

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected. Maintenance staff will need to install a knob on the valve where missing.

8. Cracksinwall —mold/mildew

Response: Residentsin units where this problem exists are asked to report the problem to the
site manager so it can be addressed.

9. Street trafficistoo fast

Response: We have contacted the Roanoke City Police Department, and police have begun to
patrol the areas in need, especially Delta Drive. A lot of the traffic has slowed down, but
residents need to continue to call the Police about this matter.

10. Central air

Response: Thisisan item that will be researched in the Energy Performance Contracting audit.
Recommendations will be made to RRHA at the completion of the audit.
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11. Trash cans— not enough and not removed on time

Response: The site manager has written a letter to the City of Roanoke in reference to the trash
can issues. Residents have been informed to remove their trash cans before Wednesday after
pick-up or afeewill be assessed. To help identify the trash cansthe City is providing alist of
their numbers and RRHA staff will stencil the address on the trash can.

12. Mice problems

Response: Residents having a problem should report this to the site manager. We have an
exterminating contract with Orkin Exterminating Company. Fees are being assessed to those
tenants who do not follow proper housekeeping guidelines. Orkin has provided tenants with the
proper exterminating materials.

13. Window problems—will not open

Response: Management has purchased window hardware to clear up thisissue. Residents
experiencing a problem of this nature should call in awork order to have windows repaired.

14. Repair curbs on Glengary sidewalks so persons with wheelchairs can get up and down on
curbs without assistance

Response: Thiswork is scheduled to be done in the current fiscal year. At thistime, bids are
being accepted for the work.

Melrose Towers, April 18, 2007

1. Elevators

Response: Elevator control upgrading has been added to the Capital Fund Plan for fiscal year
2011. If funds become available through the Capital Fund or operating funds, this work will be
completed sooner.

2. Sitelighting/parking

Response: Capital Improvements department will research site lighting in the parking areas at
Melrose Towers and make recommendations.

3. Vent system; trash chute needsto be cleaned

Response: The Site Manager has contacted several companies to come inspect the building to
provide quotes for completing this work.

4. Centrd ar

Response: The central air conditioning is being researched as a part of the audit for Energy
Performance Contracting. Window units have been installed in resident’ s units upon request.

5. Stoves and refrigerators

Response: Bids to purchase ranges will be sought in July 2007. Refrigerators are scheduled to
be purchased in the fiscal year beginning October 1, 2007.
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6. Patio doors need improvement

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected.

7. Awning over main entrance
Response: Thiswill be noted as a desired improvement and addressed when financially feasible.
8. Screens

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected.

9. White cabinets throughout building; dryer lint on patios

Response: There are currently no funds available to make the cabinet changes. The patios are
cleaned daily by maintenance staff.

10. Intercom system for lock-outs, etc. (2)

Response: Installation of this type of system would require rewiring the entire building. Thisis
not financially feasible at the current time.

11. Security —more patrol, better doors, pass key, cameras on inside

Response: If the call volume to the police department increases, the police will increase patrols.
Staff will be make changes to |ocations/camera angle of cameras. For resident safety, fire
regulations require break away doors for exit the building in case of fire.

12. Replace locks on each door with key lock (policy change during normal business hours)

Response: Thisisnot currently in the budget. Management staff will determine the cost of
replacing locks on each apartment and whether that cost is financially feasible.

13. Clean all outside windows

Response: Thiswill be considered in devel oping the budget for the year beginning October 1,
2007.

14. Thermostats with self control in each unit
Response: Units at Melrose Towers currently have thermostats in the units.
15. Countertops need to be replaced

Response: Countertops have been replaced an as-needed basis. Residents having an issue of this
nature should call in awork order to have the problem corrected.

16. Washer and dryers (mgt. has P.O. for repair)

Response: Site management staff are currently in the process of getting price quotes to replace
several dryers and washer.
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Hunt Manor, April 19, 2007

1. Sidewalks needed in different locations in the community

Response: The Capital Improvements department will investigate the site to determine needs and
make recommendations.

2. Lack of grass— heavy traffic

Response: Site management staff will work with maintenance to identify areas where grass needs
to be replanted.

3. Water temperatures — adjustments needed

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected.

4. GED classes

Response: Anyone interested in GED classes should contact Family Self-Sufficiency
Coordinators.

5. Playground — lack of safety equipment on both sides

Response: The site manager will determine what safety equipment is needed and consider thisin
devel oping the operating budget.

6. Speed bumps

Response: Thereis apossibility of installing two speed bumps on access driveway to the parking
lot servicing 804, 806, and 808 buildings. Capital Improvements department will research costs
and make recommendations. The street leading to 810, 812, and 814 is a City street, and we are
not allowed to install speed bumps on the street.

7. Internet connection

Response: Accessto the internet is offered through Cox Cable. Theresident isresponsible for
the cost of internet service. Internet accessis also available in the computer lab at the
Neighborhood Network Center located at the Villages at Lincoln.

8. Repair window screens; locks on screens

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected.

9. Downspouts need repair

Response: The Site Manager will inspect the lower gutters on the porches and determine the
appropriate course of action. Thisisan item that can be added to the roof replacement project.

Villagesat Lincoln, April 19, 2007
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1. Parking —one-way street problems — marked
Response: The City of Roanoke has painted one-way arrows on the one-way streets.
2. Handicap parking

Response: We have handicapped parking; if moreis needed, residents should identify the areas
of need to the site manager, who can approach the City regarding the need.

3. Screen doors

Response: Thereisaplantoinstal screen doors asfunds allow. Capital Improvements
department will need to put together a bid package to determine the cost.

4. Need new clotheslines— mowers are breaking the lines

Response: We have ordered clotheslines for residents who have requested them. We are now
installing.

5. Gates— heavy traffic, need to be locked for security reasons, excess keys

Response: The gates have locks, but if the residents choose not to keep them locked, it’s out of
Manager’s control. If residents are willing to cooperate, designating Captains to keep them
locked may be an option.

6. No fence at Stepping Stone property

Response: Fencing will be installed behind the Stepping Stone units on North Gandy to the fence
at 1-581. Thisproject isfunded by a grant in conjunction with the Police department.

7. Repairsaretaking too long

Response: Currently, we have no old work orders that are not completed. Staff is doing non-
emergency work orders within 7 days.

8. Rent to own washing machine or placeto do laundry
Response: There is awasher and dryer hook-up in each unit at the Villages at Lincoln.
9. Door latch —locks

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected.

10. Smoke detectors — up and working, charge?

Response: Management followed up with the resident who expressed this concern; The site
manager confirmed with the inspector, and the charge was removed.

11. Locks—repairs, excess keys

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected.

FY 2007 Annual Plan Page 158
form HUD 50075 (03/2006)



12. Trash cans— going through trash

Response: Residents having concerns in this area should report the concern to the site manager
so that the manager can attempt to determine the source of the problem.

13. Cats

Response: This should be reported to Animal Control. It is also important that residents do not
feed stray animals, as this encourages them to stay in the area.

14. Grass cutting — let residents know the schedule — blow grass off areas

Response: The schedule has been announced in resident meetings; we will announce againin
future resident meetings. The scheduleis Mon.-Wed. weekly. The site manager spoke with the
landscaper regarding blowing off the grass, and they are now doing that when the grassis
mowed.

15. Current mowing staff — concerns about property

Response: Residents should report concerns to site manager; she will address problems with the
landscaping contractor.

16. Locks— electronic
Response: Electronic locks for the gates is not financially feasible at thistime.
17. Food delivery —will not cometo Lincoln, parts of NW

Response: Unfortunately, management has no control of this; we are aware that the Villages at
Lincoln islocated in an area considered to be a high crime area.

18. People going through yards and leaving trash — fence in back of Gandy near Stepping Stone
Response: A fenceisto beinstalled behind stepping Stone units on North Gandy to fence along
1-581. Thiswill be funded by a CDBG Grant through Roanoke City Police department. This
will aso assist in the matter.

19. Trash problem —reward system to keep area clean

Response: It isthe residents’ responsibility to keep trash out of their yards and RRHA’s
responsibility to keep trash out of the common areas. Staff will be patrolling the area more often.

20. Pay phone

Response: There were pay phones at the Villages at Lincoln for several years. Because of
unwelcome visitors the Resident Council requested that they be removed. Due to previous
experience we fedl it isin the best interest of the residents not to have pay phonesinstalled. The
majority of the residents have a phone or cell phone. There are 2 pay phones |ocated nearby at
community stores.

21. Repairs— cost; what should residents pay for?
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Response: We responded to this at the meeting. If it isnormal wear and tear, residents will not be
charged. Damage due to negligence will be charged to the resident.

22. Quality of homes — issues such as caulking

Response: Residents having an issue of this nature should call in awork order to have the
problem corrected.

23. Dirt, mulch problems, replace grass

Response: Mulch/replacing of grass is something that will be budgeted for each year.

24. 6 cents

Response: Resident wanted to know how we came up with the 6 cents on the key charge. The
actual cost of the total invoice was $10.06 and the resident was asking why the $0.06 was not
dropped. The computer adds up the various charges for the items entered and lists the total of
those charges.

25. Locks— problem with dorm style lock

Response: RRHA will budget to purchase and install new locks. Thetimeline must be
determined.

26. Standing water in backyard on Gayle
Response: That was from a big rain, not ongoing issue
27. Some trees need to be cut on Gayle

Response: Thereisadying pin oak tree that is to be removed. Quotes for the cost of thiswork
will be sought in July 2007.

28. Kitchen door —knob will not turn
Response: A work order was completed for this item.
29. Dryer vent — birds are getting inside — perhaps need some kind of screen

Response: Residents having this problem should call in awork order and maintenance will
replace the vent cover.

30. Rust onrails and columns on front of apartments — perhaps need pressure washing
Response: The site management team will be formulating a plan to make the needed repairs.
31. Corner of roof at Stepping Stone — birds are getting in

Response: Repairs will be made to correct this problem.

32. Problemsin and around VAL
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Response: This problem should be discussed in a residents meeting to identify more details.

33. Advisory group/resident council

Response: Interested residents were encouraged to give their names to the site manager at the
community meeting. We have formed a very strong Advisory group; we meet the last Tuesday of
each month 5:00 P.M.

34. Improvement in the neighborhood

Response: This problem should be discussed in a residents meeting to identify more details.

35. Crystal taking care of problems

Response: We appreciate the positive feedback. The site manager is doing her best to address
problemsin atimely manner

36. Weeds coming up through cracks

Response: Thiswas addressed to our landscaping contractor, and the problem was resolved.

TOWNHALL MEETINGS

Villages at Lincoln, April 24, 2007

1. Knobs - kitchen cabinets
Response: Drawer and door designs were created to eliminate knobs.
2. Pricelist —for repairs

Response: The pricelist for repairsislocated in the Management Office. It isaways available
toresidents. Residents will be provided a copy upon request to the office.

3. Need more maintenance staff

Response: Site manager will determine whether additional staff is needed based on the volume
of work aswell as whether funding is available for additional staff.

4. Police—need to patrol more often

Response: Roanoke City Police Department says there is not a large enough call volume from the
Villages at Lincoln so they will not patrol our area as much. If residents want more patrolling
they would have to call the Roanoke City Police Department when needed.

5. Gayle—not getting leaves up in backyards

Response: The Site Manager will address the need for leaf removal when needed.

6. Stepping stone —thereisaneed for fencesin backyards
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Response: Fence to be installed behind stepping Stone units on North Gandy to fence along |-
581. Thiswill be funded by a grant through the Roanoke City Police department.

Preventive maintenance — heat pumps

Response: RRHA staff isworking on getting a blanket purchase agreement now for thisissue.
RRHA also has an electrician on staff that will take care of minor issues with the heat pumps.

Morningside Manor, April 26, 2007

1. Stamp machine

Response: A metered stamp machine is not financially feasible. Residents may check with the
postmaster to see what types of stamping machines they may have for individual use.

2. Pay phone

Response: There were pay phones at Morningside Manor for several years. Because of
unwelcome visitors the Resident Council requested that they be removed. Due to previous
experience we fedl it isin the best interest of the residents not to have pay phonesinstalled. The
majority of the residents have a phone or cell phone.

3. Concerns regarding policy banning visitors/residents

Response: The management of RRHA reserves the right to bar anyone from any of our properties
that disturbs the peaceful enjoyment of any of our residents or affects the safety of our residents.
Individual concerns regarding this policy should be addressed with the site manager.

4. Hedlth issues. smoking policy, pet policy

Response: We have a mandatory pet meeting schedule for al pet owners at Morningside to make
sure they are aware of all the rules that pertain to owning apet. We also do not allow smoking in
the common areas of the building such as lobbies and hallways. Residents are alowed to smoke
in their unit.

5. Air quality testing

Response: Inoperable ventilation fans have been replaced, which should improve air quality.

6. Individual controlsfor heat (in each apartment)

Response: Each apartment has a thermostat.

7. Security: someone in authority present nights and weekends

Response: The doors lock at 5:00pm Monday-Friday and are locked all day on Saturdays and
Sundays. It is not financially feasible to employ security staff.

8. Consistent enforcement of policies; especially regarding resident behavior
Response: We encourage residents to fill out a complaint form if they are having problems with

other residents. We let them know it is confidential and we can set up a meeting with them and
the other resident if they would like.
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9. Persons, including case workers, are parking in handicap spaces

Response: Anyone who is handicapped is allowed to park in the handicap parking spots aslong
asthey are doing business at Morningside. Example: an applicant coming in for an interview
who has handicap plates on his/her car. Any resident who observes someone without handicap
tags parked in a handicap space should report thisto the site manager.

10. Bird nestsin dryer vents

Response: These problems are being handled on an individual basis as they are reported by
residents. Site manager is reviewing this situation with maintenance to determine a permanent
solution.

11. Speed bump

Response: Thereisapossibility of installing two speed bumps at the rear driveway. Capital
Improvements department will research the cost and make recommendations.

12. Emergency cord in bathrooms (falls happen in other rooms)
Response: Installing emergency cords in all rooms of every apartment is not financially feasible.
13. Camerasin hallways

Response: Site manager will include money in next year’s budget to begin adding cameras on
each floor and one at each elevator.

14. Emergency power for health/medical equipment in case of power outage
Response: Thereis currently no power on receptacles in units during emergency power

situations. Capital Improvements will research to determine feasibility with existing electrical
system.
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Attachment M: Income Targeting

(Taken from the RRHA Admissions and Continued Occupancy Policy which was
approved by the Board of Commissioners on February 20, 2007. Chapter 4, Part 3
Tenant Selection, page 4-11)

Income Targeting Requirement [24 CFR 960.202(b)]

HUD requires that extremely low-income (ELI) families make up at least 40% of the
families admitted to public housing during RRHA’ s fiscal year. ELI families are those
with annual incomes at or below 30% of the area median income. To ensure this
requirement is met, RRHA may skip non-ELI families on the waiting list in order to
select an ELI family.

RRHA will monitor progress in meeting the ELI requirement throughout the fiscal year.
ELI families will be selected ahead of other eligible families on an as-needed basis to
ensure that the income targeting requirement is met.
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Attachment N: RASS Follow-Up Plan
RASS Resident Customer Satisfaction Survey

Waysto | mprove Participation

RRHA will increase the visibility of the Resident Customer Satisfaction Survey by
promoting it in newsletters, posters, flyers and by hosting a Joint Resident Council
Meeting in August. A cover letter may be utilized to explain the purpose of it and to
reassure residents on the confidentiality of the surveyswith HUD.

After the Joint Resident Council Meeting, the individual councils may hold meetings to
promote the purpose of the customer satisfaction survey. The purpose of the marketing
campaign isto sell the idea of the survey prior to the time the residents receive it.

This Follow-Up Plan is a supplement to the Annual Plan. It will be retained in the
Roanoke Redevelopment and Housing Authority office for three years and be available to
review by aHUD Auditor. The Authority will continue to utilize the current RASS
FOLLOW-PLAN depending on the results of the next resident survey and any
modifications to be made.

Overall Combined Scorefor RRHA Public Housing Developments:

Maintenance 85.5%
Communication 74.2%
Safety 68.1%
Services 90.0%
Neighborhood 60.2%
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Individual Development Scor es below 75% that needs improvement are noted by
bold numbers:

Development Maintenance | Communications Safety | Services | Neighborhood
And Repair Appearance

Lansdowne 80.0% 76.3% 57.9% 82.6% 42.2%

Park

Villages at 86.3% 74.5% 75.3% 91.7% 72.8%

Lincoln

Hurt Park 87.5% 90.0% 56.7% | 100.0% 81.0%

Hunt Manor 92.7% 76.9% 75.2% 96.0% 53.8%

Melrose Towers 94.5% 77.6% 73.8% 95.4% 75.8%

Jamestown 80.9% 58.3% 62.1% 85.7% 37.7%

Place

Morningside 77.3% 75.6% 68.4% 86.7% 66.9%

Manor

Bluestone Park 80.5% 60.3% 65.5% 87.6% 64.1%

Indian Village 87.5% 72.8% 75.6% 98.6% 53.1%

Scattered Sites 95.2% 74.9% 86.2% 95.3% 75.8%

Villages at 86.1% 82.7% 70.1% 79.0% 72.1%

Lincoln Phrase

2,3, and 6

Action Itemsfor Maintenance and Repair :

Educate residents on the following:

agrwDNE

Preventative Maintenance

Policies and Procedures

Routine vs. Emergency call-out issues

Site Managers need to follow-up/monitor work-orders
Routine No Cost vs. Cost

Action Itemsfor Communication:

CoNoO~WDNE

Move-In Orientation

Management walk through

Mai ntenance tel ephone number

Up-date bulletin board at every housing site

Develop Resident participation through Service Providers
Provide help to site-base committees

Mail notices to Residents instead of hand-delivering
Provide a suggestion box at each development

Make sure that residents know about the Site Managers Office hours
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10. Educate residents on the proper chain of command and the contact person
at the Authority
11. Provide residents with basic training about the Authority

Action Itemsfor Safety:

Additional Lighting if necessary

All existing lights are working properly

Additional fencing if necessary

Cut shrubbery and large trees

Increase communication with Police Department — invite them to attend

Resident Council Meeting

Include safety tips in RRHA newsdletter to residents

Participate in National Night Out

Continue to observe Crime Prevention Week

Continue quarterly fire drills at Melrose and Morningside

0. Maintain Card Access System at Melrose Towers and Morningside Manor
to help secure the facility. Also, will maintain surveillance cameras at
each location.

11. Coordinate with fire department for utilization of Safe Fire House exhibit

12. Post list of barred persons

13. Removal of illegal vehicles

14. Better police response time

15.  Conduct more intensive applicant screening

16. Educate residents on the proper steps to take regarding crime and local

laws

agsrwdNE

B ©o©ow~N®

Action Itemsfor Services:

All development scores were above 75% in this area.

Action Itemsfor Appearance:

1. Cut shrubbery, trim trees, plant grass, edge sidewalks, and use landscaping
timbers and plant flowers.

Continue to use the rent credits for trash pick up/beautification

Attend Resident Council Meetings and brief neighbors on how to take care of
the yard — pick up trash, cut grass, plant flowers and shrubs

Charge Residents for littering their yards

Implement Resident Maintenance Groups for Site Appearance. (volunteers)

W N

o &
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Attachment O: Consistency with Consolidated Plan
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Attachment P: Need Assessment of Demographic Changes

Statistical Breakdown of Units Occupied effective 7/13/05

Statistical Breakdown of Units Occupied effective 4/1/07

Lansdowne Park

The Villages at Lincoln
Disabled/Handicap Units
Hunt Manor

Melrose Towers
Jamestown Place
Morningside Manor
Bluestone Park

Indian Rock Village
Scattered Sites

Lease Purchase

Total
Percentage

Occupied
as of
04/01/07

284
152
9
92
174
138
105
74
75
42
27

1172

White
46
13

3
8
76
72
98
29
32
14
1

392
33.4%

Black
232
138

6
80
98
57

7
45
35
27
26

751
64.1%

American
Indian

O O OO ONOOOOPR

0.3%

Asian

OFrPrP ©OOO~NOMOPRFL, WU

27
2.3%

Hawaiian Elderly
39
36

2
14
78

7
43
12

el eolNeololNolNolNolololNolNo]

= N o

0 242
0.0% 20.6%
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35

8
29
121
34
76
28
25
3

1
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Attachment Q: RRHA Conversion Candidate

In December 2006, RRHA was notified that one of our “clusters’ needed to be considered
for Required Conversion and that we would need to do a cost analysis and present the
resultsin the agency plan. Upon reviewing the “cluster” which is comprised of Lincoln
Terrace and Hunt Manor, it was noted that the data was incorrect. The Special
Applications Center was notified by RRHA staff and provided with the correct data
RRHA’s“cluster” is not listed on the candidates report. The email correspondence with
HUD staff is detailed below.

| just wanted to forward you all the information regarding the possible Required Conversion of
Cluster VA011CO001. There was information that was incorrect which has been forwarded to the
SAC. The cluster is no longer listed on the Cluster Candidates report which is on the HUD
website. We also have written confirmation from the Ainars Rodins, see messages below. Based
on this information there would not be a need for viability assessment and any presentation of
those results in the Agency Plan.

Thanks.

Angela Penn

Vice President of Real Estate Development
Roanoke Redevelopment and Housing Authority
2624 Salem Turnpike N.W.

Roanoke, Virginia 24017

(540) 983-0812 Phone

(540) 527-1308 Fax

www.iamrrha.org

From: ainars_rodins@hud.gov [mailto:ainars_rodins@hud.gov]
Sent: Wednesday, March 28, 2007 3:34 PM

To: Angela Penn

Cc: robert_jennings@hud.gov

Subject: RE: Roanoke VA Conversion Candidate

I think we are done, I assume the 145 units demolished includes data out of the
lergacy system to supplement the 133 that PIC actually shows. I will add VAO11014
to cluster VA011C001, which will have a total of 281 units between the three
developments. As long as the vacancy rate remains below 12%, I will stay out of your
hair. Thank you for the concise follow up.

"Angela Penn" <apenn@iamrrha.org>

) To: <ainars_rodins@hud.gov>
03/23/2007 03:57 PM cc: <robert_jennings@hud.gov>
Subject: RE: Roanoke VA Conversion Candidate

| reviewed the information in the B&U the 158 units include 155 dwelling units and 3 non-dwelling
units, the management office, maintenance shop and warehouse. The number of units actually
demolished was 145. There were 30 units built back on the site under ACC VA011014.

Thank you for your assistance. Where do we go from here?

Angela Penn
Vice President of Real Estate Development
Roanoke Redevelopment and Housing Authority
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2624 Salem Turnpike N.W.
Roanoke, Virginia 24017
(540) 983-0812 Phone
(540) 527-1308 Fax

www.iamrrha.org

From: ainars_rodins@hud.gov [mailto:ainars_rodins@hud.gov]
Sent: Tuesday, March 20, 2007 12:43 PM

To: Angela Penn

Cc: robert_jennings@hud.gov

Subject: Roanoke VA Conversion Candidate

I have looked over the data. Cluster VAO11C001 was on the candiates list run on
December 20, 2006, and is not on the subsequent two reports. You are off the hook,
but let's go over the process. The cluster consists of two devlopments:

VA011002 which has 155 units, and VA011005 which has 96 units. Between them,
their total of 251 units puts you on our radar for scrutiny.

In the B&U module VA011002 shows that 158 units have a status of "Inintial Approval
Completed" meaning they are in mangement. VAO11002 also shows 133 units as
“removed from Inventory". It appears that 133 units were approved for demo, and
susequently removed.

Are the unit counts correct, or do they need fixing? Did you build any ACC units back
on the site, and what is the project number if you did?

"Angela Penn" <apenn@iamrrha.org>

03/19/2007 03:24 PM To: <ainars_rodins@HUD.gov>

cc:
Subject: Conversion Candidate

Hello Mr. Rodins:

Thank you for speaking with me last week with regards to our property Lincoln Terrrace
VA011002 which currently is listed as distressed and a potential candidate for conversion. Per
our conversation, | have attached a letter we received February 11, 2000 from Elinor R. Bacon,
the letter details the demolition approval of 145 of the 300 units at Lincoln Terrace. This
information can be found specifically on pages 3 and 4 of the letter.

Please let me know if this information is sufficient or if you need anything further.
Thank you,

Angela Penn

Vice President of Real Estate Development
Roanoke Redevelopment and Housing Authority
2624 Salem Turnpike N.W.

Roanoke, Virginia 24017

(540) 983-0812 Phone

(540) 527-1308 Fax

www.iamrrha.org
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Attachment R: Flat Rent Schedule

Roanoke Redevelopment and Housing Authority Flat Rent Schedule

Lansdowne Park
Lincoln Terrace
Hurt Park

Hunt Manor
Melrose Towers
Jamestown Place
Morningside Manor
Bluestone Park
Indian Village
Scattered Sites

Bedroom
Size
0

0.00
0.00
0.00
0.00
359.00
0.00
359.00
0.00
0.00
0.00

Bedroom Size

359.00
359.00
359.00
359.00
377.00
359.00
377.00
359.00
359.00
359.00

Bedroom
Size
2

377.00
377.00
377.00
377.00
395.00
395.00

0.00
395.00
395.00
395.00

Bedroom Size Bedroom Size

3

395.00
395.00
395.00
395.00

0.00
435.00

0.00
435.00
435.00
435.00

4

415.00
415.00
415.00
0.00
0.00
479.00
0.00
479.00
479.00
0.00

Bedroom
Size
5

0.00
0.00
435.00
435.00
0.00
527.00
0.00
527.00
527.00
0.00
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Attachment S: Progresstoward 5-Year Plan Goals

Progressin Meeting the 5-Year Plan Mission and Goals

1. Strategic Goal: I ncrease the availability of decent, safe, and affordable
housing

Goal 1: Expand the supply of assisted housing

RRHA Actions
A. Section 8 Housing Choice Voucher Program:

The RRHA will be administering approximately 1535 Section 8 Housing Choice
Vouchers. The RRHA will continue to apply for Housing Choice Vouchers
associated with disabled or handicapped persons based on the need in the City of
Roanoke.

B. Eight Jefferson Place:

The RRHA has been able to leverage funds to rehabilitate an up-scale apartment
building, which contains 87 units. The RRHA, through its affiliate, Shenandoah
Crossing Inc., has renovated the historic Norfolk & Western Railroad office
building in downtown Roanoke. The renovated building, called Eight Jefferson
Place, contains 87 market rate apartments. This project is part of the effort to
energize and devel op the downtown area and is the first opportunity for
“Downtown” living. The project was financed using Federal and State Historic
Tax Credits, HUD financing and other loans. We will continue to operate this
apartment building.

C. HOPE VI-Funded Activities: We have completed the Rehabilitation phase of
155 units and the Opportunity Center. 73 new construction units were compl eted
and occupied. RRHA staff isworking with HUD to establish a closeout
certification date..

D. Stepping Stone Apartments:
The Stepping Stone Apartments received atax credit allocation under the 2003
VirginiaHousing Development Authority’s (VHDA) Low-Income Housing Tax
Credit Pool. The Virginia Community Development Corporation (VCDC)
syndicated the tax creditsin order to provide for the development of fifteen new-
construction duplexes located at the Villages at Lincoln Public Housing
Development. The Stepping Stone Apartments are operated by alimited
partnership consisting of the Roanoke Valley Housing Corporation (RVHC) an
affiliate of the Roanoke Redevelopment and Housing Authority (RRHA) and the
Virginia Affordable Housing Management Corporation, a subsidiary of VCDC.

The targeted market is families who are transitioning from assisted housing to
market rate rental housing and eventually to home ownership.
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Construction on all thirty units was completed in October 2005, |ease-ups have
been completed and there is 93% occupancy at the site.

E. Property Management:

The RRHA is currently managing two tax credit devel opments owned by
Northwest Neighborhood Organization (“NNEQO”), which consist of 68 units at
McCray Court and 20 units at Gilmer Housing/Thornhill Place.

In addition to managing its public housing communities, the RRHA currently
manages Eight Jefferson Place and Stepping Stone Apartments.

F. New Construction
1200 Block of M elrose Avenue, NW

The Roanoke Redevel opment and Housing Authority (RRHA) has devel oped nine new
single family houses on the 1200 block of Melrose Avenue, NW.

The new single-family homes were constructed within one mile of the Villages at
Lincoln public housing site in an arealocated adjacent to the Washington Park

neighborhood. The homes were constructed on 1.697 acres of land purchased by
RRHA.

The Melrose neighborhood consists of single-family rental and single-family owned
homes. Most of the houses in the neighborhood are fifty years or older. The condition
of the area that was once a vibrant neighborhood has declined over the years. The

project is located in alow-moderate income tract (census tract 9) in the City of
Roanoke.

Unit Type Structure Type | Number Units | BR/Unit Location
S5H Single Family 3 3BR Off-site
HOP Program | Single Family 4 3BR On-site

Currently, al the houses have been constructed and occupied, three have been sold.
The RRHA Homeownership Opportunities Program (HOP) financed the construction
of four houses. RRHA Public Housing Capital Program Revenue Bonds financed the
construction of the remaining five houses.

Because the new single-family homes were built and sold to private buyers, non-
dwelling space was not devel oped for this project.

G. 1900 Block of Melrose Avenue, NW

The Roanoke Redevel opment and Housing Authority (RRHA) has devel oped seven
Section 5(h) sites for the designated Washington Park and Melrose Avenue areas. The
Melrose Avenue areais located approximately two miles west of the Villages at
Lincoln development along the Orange Avenue corridor.
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The following parcels have had new homes constructed through a partnership sales-
repurchase agreement with Blue Ridge Housing Corporation and all seven homes are
now occupied.

Tax Map # 2322601 — 1900 block of Melrose Avenue
Tax Map # 2322602 — 1900 block of Melrose Avenue

Tax Map # 2322506 — 2000 block of Melrose Avenue
Tax Map # 2322507 — 2000 block of Melrose Avenue
Tax Map # 2322508 — 2000 block of Melrose Avenue

Tax Map # 2322509 — 2000 block of Essex Avenue
Tax Map # 2322510 — 2000 block of Essex Avenue

H. Construction of New Public Housing
Bluestone Par k

Roanoke Redevelopment and Housing Authority has devel oped four units of replacement
public housing by the construction of two new Multi-Family Duplexes on land currently
owned by the Authority at the entrance to our Bluestone Park Subdivision. RRHA
currently owns two lots, across Bluestone Avenue, from each other. The construction of
the new Duplex buildings was financed with bond financing backed by pledging of the
Capital Fund. RRHA is acting as the devel oper for this construction project. Construction
was completed in July of 2006. Lease-ups have been completed with 100% occupancy.

This project will increase the availability of housing for low to moderate income families.
The project has access to vibrant downtown providing essential business and government
services. A variety of shopping services are within amile distance of the location. Local
public transportation provides a bus route linking residents to nearby shopping and an
abundance of excellent medical facilities.

. Section 8 Homeowner ship Program

RRHA established a homeownership program in 2004 to assist Section 8 tenantsin
financing the purchase of ahome. There have been two applicants under the program to
successfully purchase a home since 2005 and RRHA staff is encouraging other Section 8
tenants to take advantage of the program and to participate in financia literacy classesin
preparation of qualification for homeownership.

J. CDBG and HOME Funded Activities

RRHA and Blue Ridge Housing Development Corp. (BRHDC) arein the final of the
anticipated three year activity years for joint administration a neighborhood revitalization
program in the Gainsboro community of the City of Roanoke. RRHA is administering
owner- and tenant-occupied rehabilitation assistance and BRHDC is concentrating on
new homeownership opportunities through new construction and rehabilitation. RRHA’s
housing rehabilitation program is aloan program that leverages CDBG and HOME funds
with private bank funds. Additionally, two limited repair programs, the Quick Response
to Emergencies Program (QRE) and the Critical Assistance Repair Program for the
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Elderly (C.A.R.E.) are also providing emergency repair assistance to very-low income
households who do not qualify for arehab loan.

We are in the process of acquiring four parcelsin the Cherry Avenue and Orange Avenue
areathat remain to be acquired under the Gainsboro redevel opment plan and may be
needed in the future to develop aresidential development on the hillside of Cherry
Avenue.

K. Housing Counsding Activities

RRHA isaHUD-approved housing counseling agency and the agency provides awide
range of counseling services to the genera public including housing occupancy,
homeownership, housing rehabilitation, budget, debt and credit issues, mortgage
delinquency and HECM (reverse mortgage) counseling.

RRHA is applying for the following Grants. (List)

1. Resident Opportunitiesfor Self Sufficiency (ROSS) Family and
Homeowner ship Program
Provides supportive services to facilitate achievement of homeownership or
market rate rental goals of residents of public housing.

2. Public Housing (PH) Family Self Sufficiency (FSS)
FSS program provides funding for PHAs to pay for the salary and fringe
benefits of public housing program coordinators who work with
participating families to link them to the supportive services.

3. Housing Choice Voucher (HCV) FSS— FSS program provides funding for
PHASs to pay for salary and fringe benefits for aHCV program coordinator
who will work with participating FSS HCV familiesto link them to
supportive services.

4. Resident Opportunitiesfor Self Sufficiency (ROSS) Elderly and
Disabled
Provides the delivery and coordination of supportive services and other
activitiesto improve the living conditions of elderly and disabled residents.

5. Grants Recently Awarded
ROSS — Family Homeowner ship - RRHA was awarded a $350,000 grant
to create programs to help residents of the of various developments achieve
economic self-sufficiency through employment and homeownership
opportunities.

Neighborhood Networks— RRHA was awarded a $400,000 grant to
establish a Neighborhood Networks Center in the Lansdowne Park
devel opment. Residents will have access to computers with Internet
connections enabling them to find employment, increase skills, receive
homework assistance and mentoring and participant in various training
activities.
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Renewal Grants— Housing Choice Voucher Family Self Sufficiency
Program to continue the FSS Coordinator services of Current staff. The
Public Housing Family Self Sufficiency Program is also arenewal to
continue the services of two full time FSS Coordinators. The coordinators
link families to the servicesin the community and arrange for site
workshops and other activities.

L. Day Avenue Proj ect:

The RRHA has purchased 17 buildings owned by the Christian Housing Fellowship LLC.
in the 400 Block of Day Avenue, SW. The buildings are currently being completely
restored according to the Department of Historical Review guidelines. Each structureis
being converted back to single-family dwelling. The buildings are being marketed to
potential homeowners. Restoration has been completed on five homes; four of the
homes have been sold. Four more homes are currently under various stages of restoration
and modernization. One home is under contract and scheduled to be complete with
closing occurring in June 2007.

M. Derdict Structures Program:

The purpose of the Derdlict Structures Program isto identify derelict properties and seek
to rehabilitate or demolish deteriorated structures to eliminate blighting conditions in
otherwise stable or improving neighborhoods. The selection of propertiesto be
undertaken by the program is made by ajoint committee of the City of Roanoke and
RRHA.

The Derdlict Structures Committee considers a number of factors in the selection of
properties including the seriousness of the blight caused, the degree to which the
blighting conditions interfere with the other ongoing neighborhood revitalization efforts,
the estimated cost to eliminate the blight, the assurance that regul atory requirements tied
to federal funding can be met and the degree of likelihood of returning the former derelict
property to private ownership in an attractive and conforming use.

The Committee has been focusing on the Hurt Park neighborhood as part of a greater
revitalization effort in conjunction with the low-income housing tax credit project. To
date six properties have been identified in the program. Board approval has been granted
and environmental studies have been completed. Five of the properties will be
demolished with one house renovated. New homeownership opportunities will be
constructed on the five vacant lots in 2008.

N. Park Street Square Apartments:

The purpose of the project is the devel opment of twenty-five new construction garden and
townhouses that will be located along the 5 St., NW corridor in Roanoke, Virginia. The
Roanoke Redevel opment and Housing Authority (RRHA) isworking with a
neighborhood group called the Northwest Neighborhood Organization (NNEO) to
provide needed housing in this area. The Park Street Square apartments will be operated
by a partnership consisting of RRHA, the Roanoke Valley Housing Corporation (RVHC)
a supporting organization of RRHA and the Virginia Affordable Housing Management
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Corporation. The Park Street Square apartments recently received atax credit allocation
under the 2005 Virginia Housing Development Authority (VHDA) Low-Income Housing
Tax Credit Pool.

There will be twenty-five units consisting of 5— 1 BRs, 6 —2 BRsand 14 -3 BRs. The
development’ s structural features will be a garden style and townhouse with a
combination of vinyl siding and brick veneer exterior. The units will use high-efficiency
gas furnaces for heating with central air conditioning. The architectural styleis*Four
Square American”.

The apartments will be located on 5™ St. NW, 6™ St., Loudon Ave., NW and Centre Ave
NW. All units arelocated in the northwest quadrant of the City of Roanoke.

Unit amenities include a dishwasher, garbage disposal, washers and dryers, al windows
with insulating glass, frost free refrigerators, metal exterior doors and kitchen cabinets
that comply with VHDA minimum guidelines. Site amenities include a community
room.

The rents will range from $350 - $390 for a one-bedroom apartment to $440 for atwo-
bedroom unit to $540 - $570 for a three-bedroom apartment. The market areawill be the
Roanoke Valley and qualifying families and families with Section 8 vouchers will be
targeted to live in the apartments.

Permanent financing is required to cover the gap between the cost of the project and the
revenue from selling the low-income housing tax credits. The project will target 40% and
50% area median income levels and will provide much needed affordable housing to the
northwest corridor of the City of Roanoke.

Construction is underway with each building under-roof. Construction is scheduled to be
completed by November 2007 with lease-ups finished by the first quarter of 2008.

0. Jamestown Place Physical | mprovements:

The RRHA is addressing Physical Improvements at the Jamestown Place Housing
Development. The description of improvementsis as follows. Phase | - Exterior
improvements including: replacement of inadequate storm drainage along King
Charles —work completed in February of 2006; addition of covered front porches,
roofing and siding replacement — construction completed in April of 2007;
extensive landscaping — work to begin in May of 2007. Phase Il —electrical
upgrades and possible addition of air conditioning.

P. Hurt Park — Phasell:

The purpose of the project is the development of forty, new townhouses that will be
located in the “West End” section of Roanoke, Virginia. The Roanoke Redevel opment
and Housing Authority (RRHA) is leading the revitalization of this area by demolishing
the existing Hurt Park Public Housing Development (VA 11-3) and rebuilding with a mix
of on-site public housing units, on-site low-income housing tax credit units, off-site
public housing units and homeownership opportunities. The tax credit unitswill be
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operated by a partnership consisting of RRHA, the Roanoke Valley Housing Corporation
(RVHC) a supporting organization of RRHA and the Virginia Affordable Housing
Management Corporation. The Hurt Park — Phase |1 apartments recently recelved a tax
credit allocation under the 2006 Virginia Housing Development Authority’s (VHDA)
Low-Income Housing Tax Credit Pool.

There will be forty units consisting of 10 —2 BRsand 30 —3 BRs. The development’s
structural features will be atownhouse with a combination of vinyl siding and brick
veneer exterior. The unitswill use heat pumps for heating and air conditioning. The
architectural styleis“Four Square American”.

The apartments will be located on the 1600 and 1700 block of Salem Ave., SW, 100
block of 17" and 18" St., SW, 1700 block of Westview Ave., SW and 1800 block of
Westport Ave., SW

Unit amenities include a dishwasher, garbage disposal, washers and dryers, al windows
with insulating glass, frost free refrigerators, metal exterior doors and kitchen cabinets
that comply with VHDA minimum guidelines. Site amenities will include a community
room, day care center, teen health partnership center and a playground.

The rents will range from $440 to $500 for a two-bedroom unit and $600 for athree-
bedroom unit. The market areawill be the Roanoke Valley and qualifying families and
families with Section 8 vouchers will be targeted to live in the apartments.

Permanent financing is required to cover the gap between the cost of the project and the
revenue from selling the low-income housing tax credits. The project will target 50% and
60% area median income levels and will provide much needed affordable housing to the
“West End” of the City of Roanoke.

Demolition approval was granted by the Special Applications Center (SAC) in September
2006. Demoalition is scheduled to begin in May 2007, and be completed by thefall. A
Disposition application was submitted to (SAC) in March 2007. Site work on the tax
credit units will begin in the summer of 2007 with construction completed by December
2008, with lease-ups finished by the first quarter of 2009.

Q.  Scattered Site Public Housing Units:

RRHA will be addressing the physical improvements of the Scattered Site Public
Housing Units. The Improvements will be asfollows. Exterior improvements, site
work and landscaping to selected sites to improve curb appeal and the living
environment. There possibly will be some consideration given to air conditioning.

R. Hill Crest Heights Town Homes:

The purpose of the project is the development of twenty-four new construction
townhouses that will be located adjacent to the Indian Rock Village Public Housing
Development (VA 11-10) in Roanoke, Virginia. The Roanoke Redevelopment and
Housing Authority (RRHA) operates the Indian Rock Village apartment complex. The
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Indian Village — Phase Il apartments will be operated by a partnership consisting of
RRHA, the Roanoke Valley Housing Corporation (RVHC) asubsidiary of RRHA and the
Virginia Affordable Housing Management Corporation. The Hillcrest Heights
apartments recently received atax credit alocation under the 2005 Virginia Housing
Development Authority (VHDA) Low-Income Housing Tax Credit Pool.

There will be twenty-four units consisting of 8 —2 BRsand 16 —3 BRs. The
development’ s structural features will be atownhouse with a combination of vinyl siding
and brick veneer exterior. The unitswill use heat pumps for heating and air conditioning.
The architectura styleis“Four Square American”.

The town houses will be located on alevel tract of land behind 1916 Wise Avenue. All
units are located in the southeast section of the City of Roanoke.

Unit amenities include a dishwasher, garbage disposal, washers and dryers, al windows
with insulating glass, frost free refrigerators, metal exterior doors and kitchen cabinets
that comply with VHDA minimum guidelines. Site amenities include a community room
at the adjacent Indian Rock Village development and a park facility with a playground.

The rents will range from $520 for a two-bedroom apartment to $620 for a three-bedroom
unit. The market areawill be the Roanoke Valley and qualifying families and families
with Section 8 vouchers will be targeted to live in the apartments.

Permanent financing is required to cover the gap between the cost of the project and the
revenue from selling the low-income housing tax credits. The project will target 50%
areamedian income levels and will provide much needed affordable housing to the
southeast corridor of the City of Roanoke.

Grading and site work began in May 2006, and construction is scheduled to be completed
in November 2007 with lease-ups finished by the first quarter of 2008.

Goal 2: Improvethequality of assisted housing.

RRHA Actions

1. RRHA iscontinuing to identify and implement systems that will prepareit for
the upcoming PHASS process including physical inspections and the customer
satisfaction survey.

2. The RRHA continues to utilize capital funds to conduct modernization work
on developments.

3. RRHA isinthe process of identifying systems to address and improve existing
Section 8 delivery systemsin order to obtain a SEMAP score of 100 percent

again.

4. The RRHA continues to reorganize its departments and work to more
effectively and efficiently utilize capital funds to improve the quality of
housing units and the appearance of the developments.
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Goal 3: Increase assisted housing choices.

RRHA Actions

1. The RRHA continues to study the feasibility of adjustmentsto the
housing voucher standards.

2. RRHA will be encouraging more participation to expand the
Section 8 Homeownership Program.

Strategic Goal: | mprove community quality of life and economic vitality

Goal 1: Provideand improved living environment

RRHA Actions
1 The RRHA regularly monitors the income level of each development.
2. The RRHA is partnering with human services agencies to provide job

training and other support services to improve the income of residents
from within the public housing communities.

3. The RRHA continues to demonstrate a commitment to find a proper
Income mix through providing programs to residents such as
Lease/Purchase, Steppingstone Apartments and Homeownership
opportunities.

Strategic Goal: Promote salf-sufficiency and asset development of families
and Individuals

Goal 1: Promote self-sufficiency and asset development of assisted
households.

RRHA Actions

RRHA has continued strong partnerships with multiple human services agencies
to provide residents with a variety of programs and support services promoting
self-sufficiency. Programs and services offered to residents include: job
readiness; job training, GED completion, computer literacy, family counseling,
after school programs, health services, youth services, and life skills training.

. Through avoluntary Family Self-Sufficiency (FSS) Program, RRHA provides
links to training, employment, and other supports to assist residents in their efforts
to achieve self-sufficiency.
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The mission of the FSS Program is make assisted housing a place of opportunity,
through providing support for public housing and Section 8 residents in their
efforts to achieve self-sufficiency.

The goal of the FSS Program isto help residents obtain and maintain employment
with wages sufficient to provide for their families’ needs.

The objective of the FSS Program isto link residents with comprehensive
employment and supportive services from the public and private sectors that will
enable residents to progress toward self-sufficiency.

. RRHA continuesto apply for ROSS and other HUD funding that assist residents

in their self-sufficiency efforts and or improve their quality of life. RRHA has
recently been awarded a $350,000 ROSS RSDM Family grant for services at
Indian Rock and Hurt Park developments; a $350,000 ROSS RSDM Elderly and
Disabled Persons grant for services at Melrose Towers and Morningside Manor; a
ROSS Public Housing FSS Program grant to continue the FSS Coordinator
positions; and aHCV FSS Program grant to continue the FSS Coordinator
position.

DA (Individual Development Account) —-RRHA is a partner organization,
along with 14 other agencies in the Roanoke Valley, in the Individua
Development Account (IDA) Project. Individual Development Accounts (IDAS)
are special savings accounts to help lower-income persons save to buy their first
home, start a business or increase their education. The IDA Project provides a
matching component to help participants’ savings grow more quickly. In
addition to the savings account, participants are required to complete 15 hours of
Financia Literacy Training. Each participant attends a Money Smart class once a
week for six consecutive weeks.

Literacy Training. Each participant attends a Money Smart class once a week for
Six consecutive weeks,

Strategic Goal: Ensure egual opportunity in housing for all Americans.

Goal 1: Ensureopportunity and affirmatively further fair housing.

RRHA Actions

. The RRHA continues to take seriously the issue of fair housing in its
administration of all housing programs.

. The RRHA is subject to the monitoring of an independent public accountant to
insure that fair housing efforts continue to be implemented.

RRHA will meet with the Homelessness Taskforce set-up by the City of Roanoke
to discuss ways to house the homeless population of the City. Thiswill involve
several meetings and strategies that will include many service providers that are
long standing partners with RRHA.
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Strategic Goal: Economic Development

South Jeffer son Redevelopment Area Project:

The South Jefferson Redevel opment Plan was approved March 19, 2001 for the
development of a 110-acre industrial arealocated south of Roanoke' s downtown.
In FY 2005 acquisition was complete for al propertiesin Phase 1, with the
exception of the B & B Holdings property. RRHA is currently in the process of
acquiring of the B & B Holdings property.

Currently a 100,000 S.F. office building, the Riverside Corporate Center, is under
construction by Carilion Health System and a private developer isin the
predevelopment phase for an “all suites’ hotel development. Carilion Health
System has announced early planning on two additional office or research
buildings with intended uses of outpatient medical care and ajoint venture with
Virginia Tech for development of aresearch-related building.

RRHA and the City of Roanoke are partnering with the Virginia Scrap Iron and
Metal Company to complete an environmental investigation of the scrap yard in
preparation of valuing the land for sale for further redevelopment in the South
Jefferson Redevelopment Area. Currently Virginia Scrap Iron is moving forward
with the Voluntary Remediation process.

RRHA continues to review architectural plans submitted by devel opers for
conformance to the redevel opment plan for new development or adaptive reuse of
properties within the redevel opment project area.

Strategic Goal: Performance Contracting

RRHA is planning a comprehensive energy usage analysis and possible energy
conservation measures to be created for future utility conservation upgradesin
public housing.

Dependent upon these energy findings, RRHA is planning to enter into a
Performance Contract agreement with an Energy Service Contracting Company
(ESCO) to provide an energy savings agreement payable to each party based on
monthly utility meter savings over an extended yearly period.

Strategic Goal: Neighborhood Networks Center

The HOPE VI Neighborhood Networks Center grant is a 54-month grant in the
amount of $250,000 and it runs from October 1, 2004 through March 30, 2009 at
the Villages at Lincoln. Services available to program participants include: job
skills training/employment; introduction to/familiarization with computers,
Internet access and access to local services; health care; basic adult education,
literacy, GED; youth homework assistance and tutoring; youth mentoring;
services for seniors; services for the disabled; continuing education; recreation
and cultural education events; assistance with electronic filing of federal and state
tax returns; pre-employment services, life skills training; homeownership
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counseling/case management; and family self-sufficiency counseling. Many of
the above referenced services will be provided by our vast array of partnering
organizations.

Neighborhood Networks Center (NNC): $400,000 grant application to
establish atechnology center at Lansdowne Park for residents and non residents.
The Center would be similar to the Villages at Lincoln NNC offering:

» Computer classesfor al ages

» Job training opportunities

» Conversational Spanish classes

* Vocationa and technical certificate classes

* Mentoring and Homework assistance

*  Open computer Labs

«  Other classes and activities as identified by resident needs
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Attachment T: Performance and Evaluation Reports (in separate file va011t01)

FY 2007 Annual Plan Page 185
form HUD 50075 (03/2006)



Attachment U: Comments from the Public Hearing held June 18, 2007

2007 ANNUAL PLAN PUBLIC HEARING
MELROSE TOWERS
JUNE 18, 2007

Chairman Feldmann called the public hearing meeting to order and welcomed residents, citizens,
and staff. This meeting was scheduled to gather comments regarding the 2007 Annual Plan.
There were fifty-six people in attendance. Attendees were informed that comments would be
considered in final development of the 2007 Annual Plan, and that written responses would be
provided to all comments. Written responses will be made available for review at all public
housing site management offices, the RRHA administrative office, and on the RRHA website.

Listed below are comments and questions:

1. Why were new stoves not provided for the residents of Melrose Towers since they were
promised last year? Funding should not be the issue since Indian Rock Village is getting
new refrigeratorsinstalled at their site.

Response: Melrose Towersis scheduled for new stoves this year. Within the next few weeks a
bid will be placed to order the stoves. Melrose should have stoves installed by thisfall. Melrose
Towersisdated for refrigeratorsin the next fiscal year which begins October 1, 2007.

2. Two Melrose Towers residents expressed concerns about roaches in their apartments.

Response: The Site Manager has followed up by contacting several companies to come inspect
the building and provide quotes. The site manager will continue to work on this problem until it
isresolved.

3. A resident of Melrose Towers stated that the washing machines do not work properly and
take residents’ money. Another resident mentioned the dryers also.

Response: Site management staff are currently in the process of getting price quotes to
replace several dryers and washer.

4. A Mdrose Towers resident stated that the building vents need to be cleaned.

Response: The Site Manager has contacted several companies to come inspect the building to
provide quotes for completing this work.

5. A Melrose Towersresident expressed concerns about the el evators breaking down. He said
that they need to be replaced. He stated that they breakdown often. Residentsindicated that
when both elevators are down they can not get from the first to the second floor.

Response: Elevator control upgrading has been added to the Capital Fund Plan for fiscal
year 2011. If funds become available through the Capital Fund or operating funds, this work will
be completed sooner.

6. A Melrose Towersresident stated that more cameras are needed on the parking lot. He has
had some problems with tampering with his vehicle.

FY 2007 Annual Plan Page 186
form HUD 50075 (03/2006)



Response: There are sixteen security cameras presently on site. Management will review to
determine whether some of the cameras should be repositioned.

7. A resident commended the Site Manager for the care she has shown to the Melrose Towers
residents. He noted that the building is cleaner and she istrying to take care of roaches. She
treats her residents like family.

Response: RRHA is striving to provide responsive and effective management. All feedback
from residents is appreciated.

8. A Medrose Towersresident said the front doors break down often on the weekends.

Response: For resident safety, fire regulations require break away doors so that residents may
exit the building in the case of fire. Staff will make some adjustment to tighten the doors.
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Roanoke Redevelopment & Housing Authority

ANNUAL OPERATING BUDGET FOR FISCAL YEAR ENDING 9/30/07
RRHA Consolidated

FY07 BUDGET

Project Level

Department Total Units 0
A B C D E B G H | J K L M N o P Q
CAPITAL PRIVATE
L'i:'?es# Acct # Account Description CCEEFTIF;:‘ HF;)UL?;:\?G SECTION 8| HACKLEY | "rom®® | RVHC hf;;”L’E %%B;E’ HOP ROSS | ctumes R0 DE(\{FECL)OP TOTALS
200 306 400 404 402 403 510 540 652 520 405
REVENUES
703 3110 [Dwelling Rental Income - 2,596,613 - 102,000 - 128,000 - - - - - - 2,826,613
704 3120 |Excess Utilities - 65,354 - - - - - - - - - - 65,354
704 3422 |Tenant Revenue - Other - 106,911 - - - 4,420 - - - - - - 111,331
704 Total Tenant Revenue Other - 172,265 - - - 4,420 - - - - - - 176,685
705 Total Tenant Revenue - 2,768,878 - 102,000 - 132,420 - - - - - - 3,003,298
706 3401 [Current Year Operating Subsidy - 4,682,506 - - - - - - 184,348 - 397,291 - 5,264,145
711 3430 |Investment Income - Unrestricted - - - - - - - - - - - - -
720 3431 [Investment Income - Restricted - 74,310 49,556 - - - - 2,088 - 58,014 - - 183,968
715 3410 [Section 8 Rental Income - - - - - - - - - - - - -
715 3690 [Other Revenue 2,200 32,338 49,328 - 179,395 970 455,100 - - 73,147 - 181,173 973,651
715 | 3690.15 |Admin Fee - - 721,050 - - - - - - - - - 721,050
715 Total Other Revenue 2,200 32,338 770,378 - 179,395 970 455,100 - - 73,147 - 181,173 1,694,701
716 6120 |Gain/(Loss) on Equipment Disposal - - - - - - - - - - - - -
1001 9110 [Operating Transfers - In - - - - - - - - - - - - -
3900 |Property Manangement Fess Income 1,240,694 - - - 58,310 - - - - - - - 1,299,004
3901 |Service Fee Income 236,463 - - - - - - - - - - - 236,463
3902 [Asset Management Fee Income 275,168 - - - - - - - - - - - 275,168
700 Total Revenue 1,754,524 7,558,032 819,934 102,000 237,705 133,390 455,100 2,088 184,348 131,161 397,291 181,173 | 11,956,747
) RA =
911 | 411001 |Salaries - Regular 1,036,440 401,442 368,275 11,228 76,422 17,755 179,431 - - 38,380 - 48,381 2,177,754
911 | 411001 |Salaries - O.T. - - - - - - - - - - - - -
911 411000 |Total Administrative Salaries 1,036,440 401,442 368,275 11,228 76,422 17,755 179,431 - - 38,380 - 48,381 2,177,754
912 417101 |Auditing Fees 16,661 62,771 7,585 835 3,985 - 2,817 - 1,744 540 3,434 1,709 102,081
913 | 419501 |Outside Management Fees - - - - - - - - - - - - -
914 | 412001 |Compensated Absences - - - - - - - - - - - - -
915 418201 |Employee Benefit - Administrative 362,754 140,505 128,896 3,930 26,748 6,214 62,801 - - 13,433 - 16,933 762,214
916 | 413001 |Legal Expense 25,500 34,067 2,500 500 - 1,000 5,000 - - 10,000 - - 78,567
916 | 414001 |Educational Assistance Program (HR ONLY) 375 675 75 - - - - - - - - - 1,125
916 | 414002 |Training 23,952 25,029 6,721 2,750 - - 2,575 - - - - - 61,027
916 415001 |Travel 16,300 19,211 7,137 1,500 - - 3,650 - - - - - 47,798
916 | 417001 |Accounting Fees - - - - - - - - - - - - -
916 419001 |Books, Periodicals and Literature (Publications) 2,495 4,047 2,580 - - - 300 - - - - - 9,422
916 | 419002 |Dues and Fees 11,380 978 198 - - - 500 - - - - - 13,056
916 419003 |Fiscal Agent Fees 6,500 4,286 - - - 117 - - - - - - 10,903
916 | 419004 |Collection Fees - 6,155 - - - 3,960 - - - - - - 10,115
916 | 419005 |Office Rent (Central Office Cost Centers ONLY) - - - - - - - - - - - - -
916 | 419006 |Postage & Mailing Services 3,751 22,526 15,300 831 - 1,264 470 - - - - 25 44,167
916 419007 |Printing, Copying, Forms and Reports 5,825 4,958 1,100 100 - 100 700 - - - - - 12,783
916 | 419008 |Paper and Office Supplies 10,180 13,565 3,720 170 - 600 2,000 - - - - - 30,235
916 419009 |Telephone (Including Routine Maintenance) 18,864 27,021 6,500 150 - 1,200 1,320 - - - - - 55,055
916 | 419010 |Sundry - Other 55,319 36,556 11,565 1,500 - - 500 - - - - - 105,440
916 419011 |Computer Hardware & Software Accessories 8,500 5,595 1,653 350 - 350 413 - - - - - 16,861
916 419012 |Office Equipment Maintenance/Contract 53,819 17,247 10,772 75 - 175 1,568 - - - - - 83,656
916 419013 |Advertising for Bids, RFP's and Other 13,200 8,770 2,000 606 - 600 3,500 - - - - - 28,676
916 | 419014 |Consulting Fees 8,700 5,539 - - - - 2,500 - - - - - 16,739
916 419019 |Marketing 5,400 10,650 - 450 - 600 2,500 - - - - 500 20,100
916 | 419021 |Internet Contracts 2,597 6,454 1,707 - - - 427 - - - - - 11,185
916 | 419022 |Expendable Administrative Equipment (<$5000) - - - - - - - - - - - - -
916 | 419023 |Credit, Criminal Reports - 7,298 - 100 - 720 200 - - - - - 8,318
916 | 419024 |Project Based Conversion Costs (FINANCE ONLY) - - - - - - - - - - - - -
916 | 419503 |VHDA Monitoring Fee (RISK MGMT ONLY) - - - - - - - - - - - - -
916 | 419601 |Other Operating Admin (include Temporary Office Staff) - - - - - - - - - - - - -
916 419000 |Total Other Operating Administrative 272,657 260,627 73,528 9,082 - 10,686 28,123 - - 10,000 - 525 665,228
4192 |Property Management Fee - 727,119 144,210 18,677 75,560 8,000 30,000 - - 10,794 195,400 30,934 1,240,694
4193 |Bookkeeping Fee - 108,720 11,408 - - - - - - - - - 120,128
4195 [Service Fee Expense - Admin - 172,624 - - - - - - - - - - 172,624
Total Administrative Expense 1,688,512 1,873,808 733,902 43,752 182,714 42,655 303,171 - 1,744 73,147 198,834 98,483 5,240,722
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Line # Acct # Account Description OFEICE HOUSING SECTION 8| HACKLEY MGMT. RVHC MAPLE HOME HOP ROSS ACTIVITIES Fg’\(‘)?\];H DE(YrEcL)OP TOTALS
200 306 400 404 402 403 510 540 652 520 405
TENANT SERVICES -
921 | 421001 |Salaries - Regular - 146,517 37,448 - - - - 134,788 - - - 318,753
921 | 421001 |Salaries - O.T. - - - - - - - - - - - -
921 421000 [Total Tenant Services Salaries - 146,517 37,448 - - - - 134,788 - - - 318,753
922 1495 |Relocation Costs - - - - - - - - - - - -
923 422201 |Employee Benefit Contributions - Tenant Services - 51,281 13,107 - - - - 47,176 - - - 111,564
924 | 422001 |Recreation, Publications & Other Tenant Services - 811 - - - - - - - - - 811
924 422003 |Resident Training - 19,391 - - - - - - - - - 19,391
924 | 422004 |Sports/Rec. Equipment - 3,842 - - - - - - - - - 3,842
924 422005 |Resident Participation Funding - 19,853 - - - - - - - - - 19,853
924 422006 |Resident Council Funding - 4,063 - - - - - - - - - 4,063
924 422007 |Stipends - 1,200 - 1,200 - - - - - - - 2,400
924 | 423001 |Contract Costs, Training & Other (Scholarships) - 5,567 - - - - - - - - - 5,567
924 | 423002 |Employee Travel - 923 - - - - - - - - - 923
924 423003 |Adminstrative Costs - 4,400 - - - - - - - - - 4,400
924 423009 |Tenant Services Other - 3,640 - 43 - - - - - - - 3,683
924 Total Tenant Services - Other - 63,690 - 1,243 - - - - - - - 64,933
Total Tenant Services Expense - 261,488 50,555 1,243 - - - 181,964 - - - 495,250

ORDINARY MAINTENANCE & OPERATION

935 | 435001 |Labor - Regular - - - - - - - - - - - -
935 435001 |Labor - O.T. - - - - - - - - N N N B
935 | 435000 |Total Utilities Labor - - - - - - - N N
937 | 435201 |[Employee Benefit Contributions - Utilities - - - - - - - - - - - -
931 431001 |Water - 308,500 - 100 - 4,920 - - - - 42 313,562

Sewer - 300,157 - 100 - 5,500 - - - - 25 305,782
932 432001 |Electricity - 368,254 - 100 - 8,850 - - - - 71 377,275
933 434001 |Gas - 994,778 - - - 26,100 - - - - 116 1,020,994
934 | 434001 |Fuel - - - - - - - B N B B B
938 439001 |Other - - - - - - - N N B B N

Total Utility Expense - 1,971,689 - 300 - 45,370 - - - - 254 2,017,613

941 | 441001 |Maintenance Charges - TA - - - - - - - - - - - -
941 | 441002 |Salaries Demolition - - - - - - - - - - - -
941 441003 |Maintenance Salaries 36,836 737,655 - 8,277 56,464 13,339 38,915 - - 147,005 65,010 1,103,501
941 441005 |Maintenance - O.T. - 31,322 - - - - - - - - - 31,322
941 441000 |Total Maintenance Labor 36,836 768,977 - 8,277 56,464 13,339 38,915 - - 147,005 65,010 1,134,823
942 442001 |Chemical Supplies - 31,926 - 200 - 200 - - - - - 32,326
942 | 442002 |Electrical Supplies - 30,941 - 594 - 841 - - - - - 32,376
942 442003 |Appliance Parts - 16,024 - 252 - - - - - - - 16,276
942 | 442004 |Expendable Equipment < $5,000 - 9,000 - 300 - 457 - - - - - 9,757
942 442005 [Pest Control Products - 7,066 - - - 250 - - - - - 7,316
942 | 442006 |Gasoline 3,520 32,480 1,760 - - - 3,000 - - - - 40,760
942 | 442007 |Door and Window Parts - - - - - - - - - - - -
942 442008 |Janitorial Supplies - 14,855 - 322 - - - - - - - 15,177
942 442009 |Building Materials - 61,341 - 1,054 - 1,477 - - - - - 63,872
942 442010 |Paint Supplies - 23,450 - - - - - - - - - 23,450
942 442011 |Plumbing Materials - 41,054 - 814 - 1,153 - - - - - 43,021
942 | 442012 |Safety Equipment & Materials - 3,940 - - - 150 - - - - - 4,090
942 442013 |HVAC Systems - 46,644 - 933 - 1,322 - - - - - 48,899
942 | 442014 |Landscaping - - - - - - - - - - - -
942 442015 |Other 59 4,615 - - - - - - - - - 4,674
942 442016 |Auto Parts - 860 122 - - - - - - - - 982
942 442017 [Power Tools & Hand Toolds - 500 - - - 500 - - - - - 1,000
942 | 442018 |Grounds Equipment Parts - - - - - 500 - - - - - 500
942 442019 |Appliances - 9,500 - - - 1,000 - - - - - 10,500
942 | 442050 |Discounts - - - - - - - - - - - -
942 | 442060 |Demolition Materials & Utilities - - - - - - - - - - - -
942 | 442099 |Inventory Variance - - - - - - - - - - - -
942 442000 |Total Materials 3,579 334,196 1,882 4,469 - 7,850 3,000 - - - - 354,976
943 443001 [Grounds Care Services - 391,262 - 10,838 - - - - - - 610 402,710
943 | 443002 |Electrical - 42,180 - 100 - 750 - - - - - 43,030
943 443003 |Elevator Maintenance - 12,675 - - - - - - - - - 12,675
943 | 443004 |Ground Care Equipment - - - - - 500 - - - - - 500
943 443005 |Building - 63,161 - 2,700 - - - - - - - 65,861
943 | 443006 |HVAC Systems - 26,578 - 507 - 720 - - - - - 27,805
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943 | 443007 |Janitorial - - - - - - - - - - - - - -
943 443008 |Communications - 4,848 - 25 - - 25 - - - - - - 4,898
943 443009 |Painting - 8,500 - 500 - - 1,100 - - - - - - 10,100
943 | 443010 |Trash Removal - 65,120 - 2,100 - - 800 - - - - - - 68,020
943 443011 |Uniforms - 6,353 208 214 - - 214 - - - - - - 6,989
943 | 443012 |Vehicles 2,004 23,428 1,002 600 - - - 1,500 - - - - - 28,534
943 443013 |Plumbing Materials - 28,379 - 506 - - 718 - - - - - - 29,603
943 | 443014 |Inspections - 11,415 - - - - 250 - - - - - - 11,665
943 | 443015 |Other (include Temporary Maintenance Workers) - 8,465 - 2,400 - - 250 - - - - - - 11,115
943 | 443016 |Safety & Health - 1,782 - 150 - - 135 - - - - - - 2,067
943 443017 |Gas Distribution Systems - 7,266 - 60 - - - - - - - - - 7,326
943 | 443018 |Insurance Premium - - - - - - - - - - - - - -
943 443019 |Boiler Inspection & Certificate - 8,133 - - - - - - - - - - - 8,133
943 | 443022 |General Maintenance Labor - - - - - - - - - - - - - -
943 443050 |Resident Work Credit - 24,642 - - - - 1,200 - - - - - - 25,842
943 | 443060 |Demolition - - - - - - - - - - - - - -
943 443000 [Total Contract Costs 2,004 734,187 1,210 20,700 - - 6,662 1,500 - - - - 610 766,873
945 443300 |Employee Benefit Contributions - Maintenance 12,893 258,179 - 2,897 19,762 - 4,669 13,620 - - - 51,452 22,753 386,225
4499 |[Service Fee Expense - Maintenance - 101,365 - - - - - - - - - - - 101,365
Total Ordinary Maintenance & Operation 55,312 2,196,904 3,092 36,343 76,226 - 32,520 57,036 - - - 198,457 88,373 2,744,262
PROTECTIVE SERVICES
951 | 446001 |Labor - - - - - - - - - - - - - -
951 | 446001 |Labor - O.T. - - - - - - - - - - - - - -
951 | 446000 |Total Protective Services Labor - - - - - - - - - - - - - -
952 448001 [Contract Costs - 4,129 - - - - - - - - - - - 4,129
955 | 448201 |Employee Benefit Contributions - Protective Services - - - - - - - - - - - - - -
Total Protective Services - 4,129 - - - - - - - - - - - 4,129
GENERAL
961 451001 |Fideliy Bond Insurance 300 5,394 - 20 - - 20 120 - - - - - 5,854
961 451002 |Fire & Extended Coverage Insurance - 135,213 - 2,753 - - 3,143 - - - - - 7,783 148,892
961 451003 |General Liability Insurance - 48,146 10,393 886 - - 1,439 - - - - - 401 61,265
961 451004 |Public Officials Liability Insurance 400 1,459 - 27 - - 27 165 - - - - - 2,078
961 451005 [Flood Insurance - 10,608 - - - - - - - - - - - 10,608
961 451006 |Workmans Compensation Insurance 6,000 35,946 - 706 - - 706 4,235 - - - - - 47,593
961 | 451007 |Insurance - Other - - - - - - - - - - - - - -
961 451008 [Automotive Insurance 4,000 19,495 1,346 - - - - - - - - - - 24,841
961 451000 |Total Insurance 10,700 256,261 11,739 4,392 - - 5,335 4,520 - - - - 8,184 301,131
962 459001 |Other General Expenses - 1,400 - - - - - - - - - - - 1,400
963 452xxx |Real Estate Taxes/PILOT - 69,028 - - - - - - - - - - - 69,028
964 457000 |Collection Losses (Charge Offs) - 44,826 - 3,060 - - 3,840 - - - - - - 51,726
967 458001 |Interest Expense - - - - - - 45,000 - - - 58,014 - 3,030 106,044
968 | 453501 |Terminal Leave - - - - - - - - - - - - - -
4595 |[Service Fee Expense - General - - - - - - - - - - - - - -
4800 |Asset Management Fee - 155,040 - - - - - - - - - - - 155,040
4900 |[Transfer From a Property - - - - - - - - - - - - - -
4901 |Transfer To a Property - - - - - - - - - - - - - -
4910 [Transfer From a Program - - - - - - - - - - - - - -
4911 |Transfer To a Program - - - - - - - - - - - - - -
4920 [Transfer From CFP To a Property - - - - - - - - - - - - - -
4921 |Transfer From a Property to CFP - - - - - - - - - - - - - -
Total General Expenses 10,700 526,555 11,739 7,452 - - 54,175 4,520 - - 58,014 - 11,214 684,369
TOTAL ROUTINE EXPENDITURES
969 Total Routine Operating Expense 1,754,524 6,834,573 799,288 89,090 258,940 - 174,720 364,727 - 183,708 131,161 397,291 198,324 | 11,186,345
970 Excess Operating Revenue over Operating Expenses 1 723,459 20,646 12,910 21,235 - 41,330 90,373 2,088 640 - 0 17,151 770,402
UTINE EXPENDITURES
971 461003 |Extraordinary Maintenance - 7,340 - - - - - - - - - - - 7,340
Capital Needs - - - - - - - - - - - - - -
Total Non-Routine Expenses - 7,340 - - - - - - - - - - 7,340
RESIDUAL RECEIPTS OR DEFICIT
900 Total Expenses 1,754,524 6,841,913 799,288 89,090 258,940 - 174,720 364,727 - 183,708 131,161 397,291 198,324 11,193,685
Il | |Excess Operating Revenue over Operating Expenses | 1] 716,119 | 20,646 | 12,910 [ (21,235)] - (41,330)] 90,373 | 2,088 | 640 | - | 0] (17,151) 763,062 ||
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Roanoke Redevelopment & Housing Authority Project Level
ANNUAL OPERATING BUDGET FOR FISCAL YEAR ENDING 9/30/07

Public Housing 200 FYO07 BUDGET
Department Total Units 0
A B © D E F G H | J K L M
'.:DS Acct # Account Description Lansdowne| Lincoln Hurt Park TG LN | e Jamestown Mor_nmg- Indian Rock| '"ansitional TOTALS
Line # Blue Stone Tower side HO
211 212 213 215 216 217 218 220 222
REVENUES
703 3110 |Dwelling Rental Income 539,583 262,800 - 380,620 459,068 276,065 251,556 227,721 199,200 || 2,596,613
704 3120 |Excess Utilities 19,058 - - 14,696 - 14,477 - 15,963 1,160 65,354
704 3422 |Tenant Revenue - Other 26,662 25,000 - 20,505 5,676 9,633 1,539 13,922 3,974 106,911
704 Total Tenant Revenue Other 45,720 25,000 - 35,201 5,676 24,110 1,539 29,885 5,134 172,265
705 Total Tenant Revenue 585,303 287,800 - 415,821 464,744 300,175 253,095 257,606 204,334 | 2,768,878
706 3401 |Current Year Operating Subsidy 1,182,750 494,939 442,111 659,791 514,290 576,736 249,280 423,843 138,766 || 4,682,506
711 3430 |Investment Income - Unrestricted - - - - - - - - - -
720 3431 |Investment Income - Restricted - - - 26,520 - - 20,238 27,552 - 74,310
715 3410 |Section 8 Rental Income - - - - - - - - - -
715 3690 |Other Revenue - - - 400 25,000 500 5,938 500 - 32,338
715 |3690.15[Admin Fee - - - - - - - - - -
715 Total Other Revenue - - - 400 25,000 500 5,938 500 - 32,338
716 6120 |Gain/(Loss) on Equipment Disposal - - - - - - - - - -
1001 9110 |Operating Transfers - In - - - - - - - - - -
3900 |Property Manangement Fess Income - - - - - - - - - -
3901 |Service Fee Income - - - - - - - - - -
3902 |Asset Management Fee Income - - - - - - - - - -
700 Total Revenue 1,768,053 782,739 442,111 | 1,102,532 | 1,004,034 877,411 528,551 709,501 343,100 || 7,558,032
ADMINISTRATIVE EXPENSES
911 | 411001 [Salaries - Regular 68,211 55,044 16,830 56,283 58,743 48,117 36,644 41,513 20,058 401,442
911 | 411001 [Salaries - O.T. - - - - - - - - - -
911 | 411000 [Total Administrative Salaries 68,211 55,044 16,830 56,283 58,743 48,117 36,644 41,513 20,058 401,442
912 417101 [Auditing Fees 14,875 8,181 - 8,528 10,512 7,437 5,206 5,702 2,330 62,771
913 | 419501 [Outside Management Fees - - - - - - - - - -
914 412001 [Compensated Absences - - - - - - - - - -
915 | 418201 [Employee Benefit - Administrative 23,874 19,265 5,890 19,699 20,560 16,841 12,825 14,530 7,020 140,505
916 | 413001 [Legal Expense 7,326 3,889 - 6,983 5,240 3,771 2,704 2,941 1,213 34,067
916 | 414001 [Educational Assistance Program (HR ONLY) 75 75 - 150 75 75 75 75 75 675
916 | 414002 [Training 3,851 2,248 - 3,992 3,358 4,806 3,525 1,440 1,809 25,029
916 | 415001 [Travel 1,682 1,180 - 582 2,685 6,025 3,341 366 3,350 19,211
916 417001 [Accounting Fees - - - - - - - - - -
916 | 419001 [Books, Periodicals and Literature (Publications) 826 905 - 487 603 500 298 324 104 4,047
916 | 419002 [Dues and Fees 196 127 - 124 150 89 12 80 200 978
916 | 419003 [Fiscal Agent Fees - 2,800 - 300 500 400 - - 286 4,286
916 419004 |Collection Fees 4,100 1,400 - - - - 372 - 283 6,155
916 | 419005 [Office Rent (Central Office Cost Centers ONLY) - - - - - - - - - -
916 | 419006 [Postage & Mailing Services 5,210 1,750 - 3,235 3,260 3,100 2,621 2,150 1,200 22,526
916 | 419007 [Printing, Copying, Forms and Reports 865 801 - 809 658 400 428 440 557 4,958
916 419008 [Paper and Office Supplies 976 2,587 - 4,596 1,766 1,800 1,083 557 200 13,565
916 | 419009 [Telephone (Including Routine Maintenance) 2,033 6,609 - 4,289 2,989 3,953 3,595 3,091 462 27,021
916 | 419010 [Sundry - Other 9,216 2,565 - 7,070 8,084 1,500 5,330 1,098 1,693 36,556
916 419011 [Computer Hardware & Software Accessories 705 667 - 875 887 558 444 446 1,013 5,595
916 419012 [Office Equipment Maintenance/Contract 2,714 2,852 - 3,343 3,789 150 1,872 1,743 784 17,247
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916 | 419013 [Advertising for Bids, RFP's and Other 2,011 781 - 1,345 1,068 1,155 1,029 1,179 202 8,770
916 419014 [Consulting Fees 1,317 724 - 737 931 658 461 505 206 5,539
916 | 419019 [Marketing 600 - - - 6,000 2,400 250 400 1,000 10,650
916 419021 |Internet Contracts 640 640 - 854 853 1,800 427 427 813 6,454
916 | 419022 [Expendable Administrative Equipment (<$5000) - - - - - - - - - -
916 419023 [Credit, Criminal Reports - 3,198 - - - 3,237 - - 863 7,298
916 | 419024 [Project Based Conversion Costs (FINANCE ONLY) - - - - - - - - - -
916 419503 [VHDA Monitoring Fee (RISK MGMT ONLY) - - - - - - - - - -
916 419601 [Other Operating Admin (include Temporary Office Staff) - - - - - - - - - -
916 | 419000 [Total Other Operating Administrative 44,343 35,798 - 39,771 42,896 36,377 27,867 17,262 16,313 260,627
4192 |Property Management Fee 171,547 94,501 15,650 98,113 108,346 86,075 60,192 65,609 27,086 727,119
4193 |Bookkeeping Fee 25,650 14,130 2,340 14,670 16,200 12,870 9,000 9,810 4,050 108,720
4195 |Service Fee Expense - Admin 41,079 22,490 - 23,163 29,049 20,539 14,172 15,645 6,487 172,624
Total Administrative Expense 389,579 249,410 40,710 260,227 286,306 228,255 165,906 170,071 83,345 | 1,873,808
TENANT SERVICES -
921 421001 [Salaries - Regular 34,697 19,157 - 19,893 24,519 17,349 12,144 13,301 5,457 146,517
921 421001 [Salaries - O.T. - - - - - - - - - -
921 421000 |Total Tenant Services Salaries 34,697 19,157 - 19,893 24,519 17,349 12,144 13,301 5,457 146,517
922 1495 [Relocation Costs - - - - - - - - - -
923 422201 [Employee Benefit Contributions - Tenant Services 12,144 6,705 - 6,963 8,582 6,072 4,250 4,655 1,910 51,281
924 | 422001 [Recreation, Publications & Other Tenant Services 222 115 - 124 157 - 78 85 30 811
924 | 422003 [Resident Training 4,595 2,528 - 2,633 3,247 2,297 1,609 1,762 720 19,391
924 | 422004 [Sports/Rec. Equipment 1,094 602 - 627 - 547 380 420 172 3,842
924 422005 [Resident Participation Funding 4,704 2,589 - 2,696 3,324 2,352 1,647 1,804 737 19,853
924 | 422006 [Resident Council Funding 963 530 - 552 680 481 337 369 151 4,063
924 | 422007 [Stipends - - - - 1,200 - - - - 1,200
924 | 423001 [Contract Costs, Training & Other (Scholarships) 1,313 722 - 752 928 656 460 530 206 5,567
924 423002 [Employee Travel 219 120 - 125 155 109 77 84 34 923
924 | 423003 [Adminstrative Costs 1,200 625 - 675 855 - 420 465 160 4,400
924 | 423009 [Tenant Services Other 536 295 - 308 379 1,768 188 84 82 3,640
924 Total Tenant Services - Other 14,846 8,126 - 8,492 10,925 8,210 5,196 5,603 2,292 63,690
Total Tenant Services Expense 61,687 33,988 - 35,348 44,026 31,631 21,591 23,559 9,659 261,488
UTILITIES
935 435001 [Labor - Regular - - - - - - - - - -
935 435001 [Labor - O.T. - - - - - - - - - -
935 435000 [Total Utilities Labor - - - - - - - - - -
937 | 435201 [Employee Benefit Contributions - Utilities - - - - - - - - - -
931 | 431001 [Water 99,593 35,348 - 68,577 10,943 38,628 2,630 49,480 3,301 308,500
Sewer 100,399 35,127 - 69,317 5,264 39,257 400 47,093 3,300 300,157
932 | 432001 [Electricity 87,706 18,167 - 52,694 83,145 41,725 34,085 44,106 6,627 368,254
933 | 434001 [Gas 374,712 14,046 - 170,319 142,540 110,326 55,525 116,963 10,347 994,778
934 | 434001 [Fuel - - - - - - - - - -
938 | 439001 [Other - - - - - - - - - -
Total Utility Expense 662,411 102,687 - 360,907 241,891 229,936 92,641 257,642 23,575 | 1,971,689
ORDINARY MAINTENANCE & OPERATION
941 441001 [Maintenance Charges - TA - - - - - - - - - -
941 | 441002 [Salaries Demolition - - - - - - - - - -
941 | 441003 [Maintenance Salaries 169,459 98,987 - 123,546 94,750 82,660 65,288 81,084 21,879 737,655
941 | 441005 [Maintenance - O.T. 5,599 3,960 2,557 5771 3,010 2,466 4,106 3,005 848 31,322
941 | 441000 [Total Maintenance Labor 175,058 102,947 2,557 129,317 97,760 85,126 69,394 84,089 22,727 768,977
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942 | 442001 [Chemical Supplies 6,568 3,603 - 3,615 7,244 2,918 3,713 3,665 600 31,926
942 | 442002 [Electrical Supplies 7,371 3,834 - 4,131 5,244 3,686 2,597 2,878 1,200 30,941
942 | 442003 [Appliance Parts 4,655 1,512 - 2,237 2,709 1,386 479 2,896 150 16,024
942 | 442004 [Expendable Equipment < $5,000 1,000 1,000 - 2,000 1,000 1,000 1,000 1,000 1,000 9,000
942 | 442005 [Pest Control Products 2,171 1,129 - 1,230 - 1,086 - 700 750 7,066
942 | 442006 [Gasoline 5,920 6,800 - 5,120 2,560 4,320 2,560 3,520 1,680 32,480
942 | 442007 [Door and Window Parts - - - - - - - - - -
942 | 442008 [Janitorial Supplies 2,000 2,081 - 2,243 2,847 2,000 1,410 1,574 700 14,855
942 | 442009 [Building Materials 15,934 7,419 - 8,195 9,315 7,173 4,455 6,350 2,500 61,341
942 | 442010 [Paint Supplies 4,686 2,958 - 3,187 4,045 2,843 2,004 2,227 1,500 23,450
942 | 442011 [Plumbing Materials 8,109 5,258 - 5,665 7,192 5,554 3,562 3,914 1,800 41,054
942 442012 [Safety Equipment & Materials 882 510 - 576 623 459 344 371 175 3,940
942 | 442013 [HVAC Systems 9,584 6,025 - 6,492 8,240 5,792 4,081 4,630 1,800 46,644
942 442014 [Landscaping - - - - - - - - - -
942 | 442015 [Other 1,108 576 - 621 788 554 390 428 150 4,615
942 | 442016 [Auto Parts 184 184 - 122 61 122 61 61 65 860
942 | 442017 [Power Tools & Hand Toolds - - - - - 500 - - - 500
942 442018 [Grounds Equipment Parts - - - - - - - - - -
942 | 442019 [Appliances 1,500 1,500 - 1,750 1,000 1,500 500 750 1,000 9,500
942 442050 [Discounts - - - - - - - - - -
942 | 442060 [Demolition Materials & Utilities - - - - - - - - - -
942 442099 [Inventory Variance - - - - - - - - - -
942 | 442000 [Total Materials 71,672 44,389 - 47,184 52,868 40,893 27,156 34,964 15,070 334,196
943 | 443001 [Grounds Care Services 80,864 65,000 - 81,681 34,444 68,107 33,194 15,472 12,500 391,262
943 | 443002 [Electrical 11,660 500 - 6,536 8,295 5,830 4,109 4,500 750 42,180
943 443003 |Elevator Maintenance - - - - 6,638 - 6,037 - - 12,675
943 | 443004 [Ground Care Equipment - - - - - - - - - -
943 | 443005 [Building 16,059 5,969 - 11,310 7,000 8,308 5,855 6,410 2,250 63,161
943 | 443006 [HVAC Systems 5,000 3,274 - 3,549 4,478 3,169 2,218 2,390 2,500 26,578
943 443007 [Janitorial - - - - - - - - - -
943 | 443008 [Communications 1,108 576 - 620 788 788 390 428 150 4,848
943 | 443009 [Painting - - - - - - - - 8,500 8,500
943 | 443010 [Trash Removal 12,622 5714 - 14,016 8,565 12,804 4,510 6,789 100 65,120
943 | 443011 [Uniforms 1,339 959 - 1,280 640 640 640 640 215 6,353
943 | 443012 [Vehicles 4,705 4,605 - 3,905 1,702 3,504 1,702 2,104 1,201 23,428
943 | 443013 [Plumbing Materials 6,329 3,270 - 5,523 4,473 3,143 2,215 2,426 1,000 28,379
943 | 443014 [Inspections 1,967 2,224 - 130 3,716 55 2,819 75 429 11,415
943 443015 [Other (include Temporary Maintenance Workers) 855 545 - 588 2,880 524 2,469 404 200 8,465
943 | 443016 [Safety & Health 267 267 - 356 178 178 178 178 180 1,782
943 443017 [Gas Distribution Systems 2,982 - - 1,660 - 1,481 - 1,143 - 7,266
943 443018 [Insurance Premium - - - - - - - - - -
943 443019 [Boiler Inspection & Certificate 6,583 129 - 904 194 - 323 - - 8,133
943 | 443022 [General Maintenance Labor - - - - - - - - - -
943 | 443050 [Resident Work Credit 5,580 - - 6,000 4,800 1,200 5,022 2,040 - 24,642
943 443060 [Demolition - - - - - - - - - -
943 | 443000 [Total Contract Costs 157,920 93,032 - 138,058 88,791 109,731 71,681 44,999 29,975 734,187
945 | 443300 [Employee Benefit Contributions - Maintenance 59,311 34,646 - 43,241 33,163 28,931 22,851 28,380 7,658 258,179
4499 |Service Fee Expense - Maintenance 23,943 13,219 - 13,919 16,910 11,972 8,482 9,229 3,691 101,365
Total Ordinary Maintenance & Operation 487,904 288,233 2,557 371,720 289,492 276,653 199,564 201,661 79,121 || 2,196,904

PROTECTIVE SERVICES

951 | 446001 [Labor - - - - - - - - - -

$ASQVA0112007200707180346-02PH Site Budgets 3of4 7/19/2007 10:17 AM



A B © D E F G H | J K L M
'.:DS Acct # Account Description Lansdowne| Lincoln Hurt Park Hunt Manor -~ Melrose Jamestown Mor_nmg- Indian Rock| '"@"senal | 1oTALS
Line # Blue Stone Tower side HO
211 212 213 215 216 217 218 220 222
951 446001 [Labor - O.T. - - - - - - - - N N
951 446000 [Total Protective Services Labor - - - - - - - - - N
952 | 448001 [Contract Costs - - - - - - 4,129 - - 4,129
955 | 448201 |[Employee Benefit Contributions - Protective Services - - - - - - - - N N
Total Protective Services - - - - - - 4,129 - - 4,129
GENERAL

961 | 451001 [Fideliy Bond Insurance 31 212 - 170 212 157 113 121 4,378 5,394
961 451002 [Fire & Extended Coverage Insurance 23,698 29,123 - 24,452 6,284 23,858 3,758 20,022 4,018 135,213
961 | 451003 [General Liability Insurance 10,303 8,784 - 6,768 6,668 5,820 3,445 4,751 1,607 48,146
961 451004 [Public Officials Liability Insurance 45 305 - 244 305 224 163 173 - 1,459
961 | 451005 [Flood Insurance - - - 993 - 2,492 - 7,123 - 10,608
961 451006 [Workmans Compensation Insurance 1,103 7,518 - 6,014 7,518 5,513 4,010 4,270 - 35,946
961 | 451007 [Insurance - Other - - - - - - - - N N
961 | 451008 [Automotive Insurance 3,680 3,210 - 2,997 1,389 2,987 1,385 3,150 697 19,495
961 | 451000 [Total Insurance 38,860 49,152 - 41,638 22,376 41,051 12,874 39,610 10,700 256,261
962 459001 [Other General Expenses - 1,400 - - - - - - - 1,400
963 | 452000 [PILOT (10,377) 16,011 - 3,441 21,718 6,061 15,892 (1,396) 17,679 69,028
964 457000 [Collection Losses (Charge Offs) 10,792 5,256 - 7,612 4,591 5,521 2,516 4,554 3,984 44,826
967 458001 [Interest Expense - - - - - - - - N -
968 453501 [Terminal Leave - - - - - - - - N N
4595 |Service Fee Expense - General - - - - - - - - N -
4800 |Asset Management Fee 36,000 19,800 3,120 20,640 25,440 18,000 12,600 13,800 5,640 155,040
4900 |Transfer From a Property - - - - - - - - - N
4901 |Transfer To a Property - - - - - - - - _ N
4910 |Transfer From a Program - - - - - - - - - N
4911 |Transfer To a Program - - - - - - - - _ -
4920 |Transfer From CFP To a Property - - - - - - - - - N
4921 |Transfer From a Property to CFP - - - - - - - - - N
Total General Expenses 75,275 91,619 3,120 73,331 74,124 70,633 43,881 56,569 38,003 526,555

TOTAL ROUTINE EXPENDITURES

969 Total Routine Operating Expense 1,676,855 765,937 46,387 1,101,532 935,839 837,107 527,711 709,501 233,702 6,834,573
970 Excess Operating Revenue over Operating Expenses 91,198 16,802 395,724 1,000 68,195 40,304 840 (0) 109,398 723,459
NON-ROUTINE EXPENDITURES
971 461003 [Extraordinary Maintenance 5,500 - - 1,000 - - 840 - - 7,340
Capital Needs - - - - - - - - - -
Total Non-Routine Expenses 5,500 - - 1,000 - - 840 - - 7,340
RESIDUAL RECEIPTS OR DEFICIT
900 Total Expenses 1,682,355 765,937 46,387 | 1,102,532 935,839 837,107 528,551 709,501 233,702 || 6,841,913
Excess Operating Revenue over Operating Expenses 85,698 16,802 395,724 (0) 68,195 40,304 0 (0) 109,398 716,119
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Annua Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
PartI: SUMMARY

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157
(exp. 3/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approval
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36P0O1150103 10/1/2007
Original Annual Statement Reserve for disastersEmergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Y ear Ending 03/31/2007 Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Origina Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 93,783.00 93,783.00 93,783.00 93,783.00
3 1408 Management Improvements 66,783.14 66,783.14 66,783.14 66,783.14
4 1410 Administration 178,588.94 178,588.94 178,588.94 178,588.94
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 239,416.32 239,416.32 239,416.32 239,416.32
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 55,000.00 55,000.00 55,000.00 55,000.00
10 1460 Dwelling Structures 963,759.69 963,759.69 963,759.69 940,115.23
11 1465.1 Dwelling Equipment--Non-expendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 112,573.41 112,573.41 112,573.41 112,573.41
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service Costs 349,297.50 349,297.50 349,297.50 349,297.50
20 Amount of Annual Grant (Sum of lines 2-19) $2,059,202.00 $2,059,202.00 $2,059,202.00 $2,035,557.54
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) To becompleted for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.
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(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annua Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actua Cost
General Description of Major Development Quantity Fund Fund Status of Proposed Work (2)
Number/Name Work Categories Account Original Revised (1) Obli Zg ; dgg Z

HA-Wide Activities Number igated (2) Expended (2)
HA-Wide Operations 1406 93,783.00 93,783.00 93,783.00 93,783.00
HA-Wide Resident training 1408 30,244.13 30,244.13 30,244.13 30,244.13
HA-Wide Staff training 1408 29,683.51 29,683.51 29,683.51 29,683.51
HA-Wide Contract admin. Training 1408 6,855.50 6,855.50 6,855.50 6,855.50

Subtotal 1408 66,783.14 66,783.14 66,783.14 66,783.14
HA-Wide Salaries 1410 130,726.83 130,726.83 130,726.83 130,726.83
HA-Wide Benefits 1410 38,159.09 38,159.09 38,159.09 38,159.09
HA-Wide Legal expenses 1410 0.00 0.00 0.00 0.00
HA-Wide Travel 1410 1,320.76 1,320.76 1,320.76 1,320.76
HA-Wide Sundry 1410 8,382.26 8,382.26 8,382.26 8,382.26

Subtotal 1410 178,588.94 178,588.94 178,588.94 178,588.94
HA-Wide Audit of CF programs 1411 0.00 0.00 0.00 0.00
HA-Wide In-house A& E expense 1430 166,369.22 166,369.22 166,369.22 166,369.22
HA-Wide Open-ended A& E (040101) 1430 73,047.10 73,047.10 73,047.10 73,047.10
HA-Wide Asbestos/lead consultant 1430 0.00 0.00 0.00 0.00

Subtotal 1430 239,416.32 239,416.32 239,416.32 239,416.32
Signature of Executive Director Date Signature of Public Housing Director Date

(2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.
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(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annua Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actua Cost
Genera Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account o ) Funds Funds
Number/Name Number Original Revised (1) Obligated (2) Expended (2)

HA-Wide Activities
HA-Wide Sidewalks, steps, etc. (326) 1450 53,525.00 53,525.00 53,525.00 53,525.00
HA-Wide Landscaping (163) 1450 1,475.00 1,475.00 1,475.00 1,475.00 |From CFP503.
VA11-10 Indian Basketball/walk (18) 1450 0.00 0.00 0.00 0.00

Subtotal 1450 55,000.00 55,000.00 55,000.00 55,000.00
VA11-1 Lansdowne |Bath tubs/fixtures (176) 1460 0.00 0.00 0.00 0.00 |See CFP505.
VA11-1 Lansdowne |Repairs to interior (241) 1460 226,886.35 226,886.35 226,886.35 226,886.35 |See CFP505.
VA11-1 Lansdowne [Upgrade electrica service (63) 1460 64,917.30 64,917.30 64,917.30 64,917.30 |See CFP505.
VA11-1 Lansdowne |Interior plumbing (64) 1460 107,898.15 107,898.15 107,898.15 107,898.15 |See CFP505.
VA11-3 Hurt Park  |Install bath fans (158) 1460 0.00 0.00 0.00 0.00
VA11-3 Hurt Park  |Upgrade electrical service (156) 1460 505.00 505.00 505.00 505.00 |From CFP503.
VA11-3 Hurt Park |Install closet doors (74) 1460 14.93 14.93 14.93 14.93 |From CFP503.
VA11-5 Hunt Manor]Flooring & plumbing (98) 1460 0.00 0.00 0.00 0.00
VA11-6 & VA11-8 |Air ventilation (180, 336) 1460 21,410.00 21,410.00 21,410.00 21,410.00 |VA11-8 from 5 year plan.
VA11-6 Melrose Lighting (207) 1460 0.00 0.00 0.00 0.00 |Maybe energy perf. Cont.
VA11-7 Jamestown [Stair rails (107) 1460 0.00 0.00 0.00 0.00 [From CFP503.
VA11-7 Jamestown |Interior renovations (110) 1460 14,500.00 14,500.00 14,500.00 14,500.00 |From 5 year plan.
VA11-8 Anti-scald (111) 1460 0.00 0.00 0.00 0.00
Morningside
VA11-8 Lighting upgrade/retrofit exit 1460 0.00 0.00 0.00 0.00 |From CFP503 to CFP505.
Morningside signs - ECM (222, 223)
VA11-9 Bluestone [Domestic hot water (226) 1460 0.00 0.00 0.00 0.00
VA11-9 Bluestone |Piping, hot water (227) 1460 0.00 0.00 0.00 0.00
VA11-10 Indian Window sills (124) 1460 0.00 0.00 0.00 0.00
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annua Statement.
(2) To be completed for the Performance and Evaluation Report.
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(facsimile form) RRHA
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form HUD-52837 (9/98)
ref Handbook 7485.3



Annua Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actua Cost
Genera Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account o ) Funds Funds
Number/Name Number Original Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
VA11-10 Indian Repair furnance (181) 1460 0.00 0.00 0.00l 0.00| From CFP503.
HA-Wide Asbestos/lead abatement (271) 1460 212,279.76 212,368.22 212,279.76 188,723.76
VA11-1 Lansdowne |Roofs (253) 1460 112,712.16 112,623.70 112,712.16 112,623.70 (From CFP505.
VA11-7 Jamestown |Exterior (262) 1460 160,000.00 160,000.00 160,000.00 160,000.00 |From CFP505/506.
VA11-8 Switch gear replacement (342) 1460 42,636.04 42,636.04 42,636.04 42,636.04 |From CFP503 to CFP506.
Morningside
Subtotal 1460 963,759.69 963,759.69 963,759.69 940,115.23
HA-Wide Relocation 1495 112,573.41 112,573.41 112,573.41 112,573.41
Subtotal 1465 112,573.41 112,573.41 112,573.41 112,573.41
HA-Wide Debt service 1501 349,297.50 349,297.50 349,297.50 349,297.50
Grand Total 2,059,202.00 2,059,202.00 2,059,202.00 2,035,557.54
Signature of Executive Director Date Signature of Public Housing Director Date

(2) To be completed for the Performance and Evaluation Report or a Revised Annua Statement.
(2) To be completed for the Performance and Evaluation Report.
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Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annua Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

Part I11: Implementation Schedule

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development
Number/Name

All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Reasons for Revised Target Dates (2)

HA-Wide Activities . ) - .
Origina Revised (1) Actual (2) Original Revised (1) Actual (2)

VA 11-1
Lansdowne Park 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
VA 11-2
Villages of Lincoln 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
VA 11-3
Hurt Park 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
VA 11-5
Hunt Manor 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
VA 11-6
Melrose Towers 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
VA 11-7
Jamestown Place 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
VA 11-8
Morningside Manor 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
VA 11-9
Bluestone Park 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
VA 11-10
Indian Rock Village 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
VA 11-12
Scattered Sites 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
HA-Wide 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07
Signature of Executive Director Date Signature of Public Housing Director Date

(2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.
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(facsimile form) RRHA
Previous edition is obsolete

form HUD-52837 (9/98)

ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part|: SUMMARY

U. S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157
(exp. 3/31/2010)

HA Name

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

Capital Fund Grant Number

VA36P01150104

FFY of Grant Approval

10/1/2007

Original Annual Statement

X Performance and Evaluation Report for Y ear Ending

Reservefor disasters’Emergencies

03/31/2007

Final Performance and Evaluation Report

Revised Annual Statement/Revision Number

Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part|: SUMMARY

Totdl Estimated Cost |

U. S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Total Actual Cost (2)

OMB Approval No. 2577-0157
(exp. 3/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approval
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36P01150104 10/1/2007
Original Annual Statement Reservefor disasters’Emergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Y ear Ending 03/31/2007 Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)

LineNo. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 227,550.00 125,000.00 125,000.00 125,000.00
3 1408 Management Improvements 53,148.74 51,965.59 42,414.74 51,965.59
4 1410  Administration 202,828.17 202,835.93 202,828.17 237,662.84
5 1411 Audit 2,500.00 3,026.00 2,500.00 3,026.00
6 1415  Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 271,457.50 290,928.91 263,261.30 290,441.41
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 42,844.54 42,954.54 42,844.54 42,954.54
10 1460 Dwadlling Structures 872,529.22 956,147.20 994,009.42 835,680.42
11 1465.1 Dwelling Equipment--Non-expendable 28,728.00 28,728.00 28,728.00 28,728.00
12 1470  Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475  Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 5,779.33 5,779.33 5,779.33 5,779.33
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service Costs 350,097.50 350,097.50 350,097.50 350,097.50
20 Amount of Annual Grant (Sum of lines 2-19) $2,057,463.00 $2,057,463.00 $2,057,463.00 $1,971,335.63
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) Tobecompleted for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Page
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(facsimileform) RRHA
Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part 11: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account . X Funds Funds
Number/Name Number Origina Revised (1) Obligated (2) Expended (2)

HA-Wide Activities
HA-Wide Operations 1406 227,550.00 125,000.00 125,000.00 125,000.00
HA-Wide Resident training 1408 25,000.00 23,320.40 14,266.00 23,320.40
HA-Wide Staff training 1408 27,575.33 28,071.78 27,575.33 28,071.78
HA-Wide Contract admin. Training 1408 573.41 573.41 573.41 573.41

Subtotal 1408 53,148.74 51,965.59 42,414.74 51,965.59
HA-Wide Salaries 1410 145,287.00 145,287.00 145,287.00 170,726.97 [Overage moving to next CFP.
HA-Wide Benefits 1410 50,459.00 50,459.00 50,459.00 59,845.94 |Overage moving to next CFP.
HA-Wide Legal expenses 1410 0.00 0.00 0.00 0.00
HA-Wide Travel 1410 818.00 818.00 818.00 818.00
HA-Wide Sundry 1410 6,264.17 6,271.93 6,264.17 6,271.93

Subtotal 1410 202,828.17 202,835.93 202,828.17 237,662.84 |Overage moving to next CFP.
HA-Wide Audit of CF programs 1411 2,500.00 3,026.00 2,500.00 3,026.00
HA-Wide In-house A& E expense 1430 160,000.00 167,417.04 160,000.00 167,417.04
HA-Wide Open-ended A& E (050701) 1430 100,000.00 101,449.97 100,000.00 101,449.97
HA-Wide Open-ended A& E (040101) 1430 1,457.50 1,717.50 1,457.50 1,230.00 [From CFP504.
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 2 of 5

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part 11: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account . X Funds Funds
Number/Name Number Origina Revised (1) Obligated (2) Expended (2)

HA-Wide Activities
HA-Wide Energy audit (050602) 0.00 17,948.10 0.00| 17,948.10|From CFP506
HA-Wide Asbestos/lead consultant 1430 10,000.00 2,396.30 1,803.80 2,396.30

Subtotal 1430 271,457.50 290,928.91 263,261.30 290,441.41
HA-Wide Sidewalks, steps, etc. (326) 1450 28,821.19 28,821.19 28,821.19 28,821.19
HA-Wide Landscaping 1450 13,456.95 13,566.95 13,456.95 13,566.95
VA11-2 Lincoln Landscaping 1450 566.40 566.40 566.40 566.40

Subtotal 1450 42,844.54 42,954.54 42,844.54 42,954.54
VA11-1 Lansdowne [Roofs (253) 1460 253,950.84 344,834.43 411,358.58 253,029.58 | See CFP506 for Morgan.
VA11-1 Lansdowne |Doors (256) 1460 0.00 0.00 0.00 0.00
VA11-1 Lansdowne [Repairs to interior 1460 174,093.80 174,093.80 174,093.80 174,093.80 |From CFP504.
VA11-1 Lansdowne |Upgrade electrical 1460 70,723.75 70,723.75 70,723.75 70,723.75 |From CFP504.
VA11-1 Lansdowne |Upgrade plumbing 1460 35,065.81 35,065.81 35,065.81 35,065.81 [From CFP504.
VA11-5 Hunt Roofs (257) 1460 0.00 0.00 0.00 0.00 |See CFP506.
VA11-6 Melrose  [Interior repairs 1460 0.00 0.00 0.00 0.00 |See CFP506.
VA11-6 Melrose Cable rewire 1460 12,500.00 12,500.00 12,500.00 12,500.00
VA11l-6 Melrose  |Asbestos/lead abatement 1460 3,881.65 3,881.65 3,881.65 3,881.65
VA11-6 Melrose Plumbing repair (260) 1460 0.00 0.00 0.00 0.00 |To CFP506.
VA11-7 Jamestown |Exterior (262) 1460 0.00 0.00 0.00 0.00 |See CFP504.
VA11-7 Jamestown |Interior renovations (110) 1460 38,117.00 38,117.00 38,117.00 38,117.00
VA11-8 Cable rewire 1460 63,095.00 63,095.00 63,095.00 63,095.00
Morningside
Signature of Executive Director Date Signature of Public Housing Director

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 3 of 5

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing

Capital Fund Program (CFP) and Urban Development
Part 11: Supporting Pages Office of Public and Indian Housing
Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account . X Funds Funds
Number/Name Number Origina Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
VA11-8 Exterior repair (274) 1460 35,927.54 0.00 0.00 0.00 |See CFP507.
Morningside
VA11-9 Bluestone |Roofs (266) 1460 30,000.00 30,000.00 30,000.00 30,000.00
VA11-9 Bluestone |Exterior 1460 20,492.77 20,492.77 20,492.77 20,492.77
VA11-10 Indian Install or repair storm drain 1460 0.00 0.00 0.00 0.00 |See 5 year plan, 2007.
(345)
VA11-12 Scattered |Exterior renovations (306) 1460 11,271.00 11,271.00 11,271.00 11,271.00 |From 5 year plan.
HA-Wide Asbestos/lead abatement 1460 123,410.06 152,071.99 123,410.06 123,410.06
Subtotal 1460 872,529.22 956,147.20 994,009.42 835,680.42
VA11-9 Bluestone |Refrigerators 1465 28,728.00 28,728.00 28,728.00 28,728.00
Subtotal 1465 28,728.00 28,728.00 28,728.00 28,728.00
HA-Wide Relocation 1495 5,779.33 5,779.33 5,779.33 5,779.33
HA-Wide Debt service 1501 350,097.50 350,097.50 350,097.50 350,097.50
Grand Total 2,057,463.00 2,057,463.00 2,057,463.00 1,971,335.63
Signature of Executive Director Date Signature of Public Housing Director Date
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

2) To be completed for the Performance and Evaluation Report. ref Handbook 7485.3
Page 4 of 5

Previous edition is obsolete



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Part I11: Implementation Schedule Office of Public and Indian Housing
Development All Funds Expended (Quarter Ending Dat Reasons for Revised Target Dates (2
Number/Name All Funds Obligated (Quarter Ending Date) unds Expended (Quarter Ending Date) easons for Revised Target Dates (2)
HA-Wide Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)
VA 11-1
Lansdowne Park 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
VA 11-2
Villages of Lincoln 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
VA 11-3
Hurt Park 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
VA 11-5
Hunt Manor 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
VA 11-6
Melrose Towers 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
VA 11-7
Jamestown Place 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
VA 11-8
Morningside Manor 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
VA 11-9
Bluestone Park 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
VA 11-10
Indian Rock Village 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
VA 11-12
Scattered Sites 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
HA-Wide 09/30/06 09/30/06 09/30/06 09/30/08 09/30/08
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 5 of

(facsimile form) RRHA
Previous edition is obsolete

form HUD-52837 (9/98)

ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

PartI: SUMMARY

U. S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approva No. 2577-0157
(exp. 3/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approva
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36P01150105 10/2/2007
Original Annua Statement Reserve for disastersEmergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Y ear Ending 03/31/2007 Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 60,000.00 0.00 0.00 0.00
3 1408 Management Improvements 57,000.00 57,000.00 3,096.66 3,096.66
4 1410 Administration 212,597.00 212,597.00 212,597.00 52,834.38
5 1411  Audit 2,500.00 2,500.00 2,500.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 315,100.00 268,195.25 283,950.00 8,010.25
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 140,000.00 81,668.00 7,558.00 77,962.50
10 1460 Dwelling Structures 939,708.00 283,991.40 262,743.00 266,472.04
11 1465.1 Dwelling Equipment--Non-expendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 810,000.76 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 50,000.00 61,245.09 34,029.34 61,245.09
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service Costs 350,000.00 349,707.50 350,000.00 349,707.50
20 Amount of Annual Grant (Sum of lines 2-19) $2,126,905.00 $2,126,905.00 $1,156,474.00 $819,328.42
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

(2) To be completed for the Performance and Eva uation Report. Pge 1 of 5 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing

Capital Fund Program (CFP) and Urban Development
Part I1: Supporting Pages Office of Public and Indian Housing
Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account - . Funds Funds
Number/Name Number Original Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Operations 1406 60,000.00 0.00 0.00 0.00
HA-Wide Resident training 1408 25,000.00 25,000.00 0.00 0.00
HA-Wide Staff training 1408 25,000.00 25,000.00 2,747.66 2,747.66
HA-Wide Contract admin. Training 1408 7,000.00 7,000.00 349.00 349.00
Subtotal 1408 57,000.00 57,000.00 3,096.66 3,096.66
HA-Wide Salaries 1410 150,372.00 150,372.00 150,372.00 32,222.10
HA-Wide Benefits 1410 52,225.00 52,225.00 52,225.00 11,277.44
HA-Wide Legal expenses 1410 3,000.00 3,000.00 347.96 0.00
HA-Wide Travel 1410 1,000.00 1,000.00 1,000.00 682.80
HA-Wide Sundry 1410 6,000.00 6,000.00 8,652.04 8,652.04
Subtotal 1410 212,597.00 212,597.00 212,597.00 52,834.38
HA-Wide Audit of CF programs 1411 2,500.00 2,500.00 2,500.00 0.00
HA-Wide In-house A& E expense 1430 165,600.00 165,600.00 165,600.00 0.00
HA-Wide Open-ended A& E (050701) 1430 100,000.00 87,985.00 100,000.00 0.00
HA-Wide Energy audit 1430 48,500.00 0.00 18,350.00 0.00 [Went to CFP505.
VA11-3 Hurt Subsurface soil exploration 1430 0.00 3,100.00 0.00 0.00
VA11-3 Hurt Pre-development costs 1430 0.00 3,500.00 0.00 0.00
VALL-3 Hurt Environmental studies 1430 0.00 1,800.00 0.00 1,800.00
Signature of Executive Director Date Signature of Public Housing Director Date
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

(2) To be completed for the Performance and Evauation Report. ref Handbook 7485.3

Page 2 of 5 Previous edition is obsolete



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part I1: Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account . ) Funds Funds
Number/Name Number Original Revised (1) Obligated (2) Expended (2)

HA-Wide Activities
HA-Wide Asbestos/lead consultant 1430 1,000.00 6,210.25 0.00 6,210.25

Subtotal 1430 315,100.00 268,195.25 283,950.00 8,010.25
HA-Wide Sidewalks, steps, etc. (326) 1450 60,000.00 2,683.00 2,683.00 2,683.00
HA-Wide Landscaping 1450 30,000.00 4,875.00 4,875.00 4,875.00
VA11-8 Parking lot expanded (264) 1450 50,000.00 74,110.00 0.00 70,404.50
Morningside

Subtotal 1450 140,000.00 81,668.00 7,558.00 77,962.50
VA11-1 Lansdowne |Roof repair (253) 1460 189,708.00 102,250.15 36,647.26 102,250.15 |See CFP505 too.
VA11-1 Lansdowne |Repairs to interior (241) 1460 0.00 0.00 0.00 0.00
VA11-5 Hunt Roofs (257) 1460 75,000.00 0.00 0.00 0.00
VA11-6 Melrose  |Interior repairs (320) 1460 220,000.00 0.00 0.00 0.00
VA11-6 Melrose  |Repair heating (273) 1460 90,000.00 30,539.04 34,500.00 30,539.04 |From CFP505.
VA11-7 Jamestown |Interior renovations (110) 1460 25,000.00 12,793.97 12,793.97 12,793.97
VA11-7 Jamestown |Exterior (262) 1460 49,492.23 0.00 0.00 0.00 |From CFP504.
VA11-8 Switch gear replacement (342) 1460 30,507.77 31,013.70 30,507.77 31,013.70 |From CFP504 & 5yr. Plan
Morningside
VA11-12 Scattered |Exterior renovations (306, 328) 1460 25,000.00 0.00 0.00 0.00 |From CFP505.
VA11-12 Scattered |Interior renovations (329) 1460 25,000.00 0.00 0.00 0.00
HA-Wide Interior repairs (365) 1460 110,000.00 59,523.50 75,000.00 59,523.50 |Vacancy recovery.
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evauation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 3 of 5

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account . ) Funds Funds
Number/Name Number Original Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Asbestos/lead abatement (271) 1460 100,000.00 47,871.04 73,294.00 30,351.68
Subtotal 1460 939,708.00 283,991.40 262,743.00 266,472.04
VA11-3 Hurt Demolition (HUD approved 0.00 810,000.76 0.00 0.00 |Also see CFP507.
9/1/06)
HA-Wide Relocation 1495 50,000.00 61,245.09 34,029.34 61,245.09
HA-Wide Debt service 1501 350,000.00 349,707.50 350,000.00 349,707.50
Grand Total 2,126,905.00 2,126,905.00 1,156,474.00 819,328.42
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evauation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 4 of 5

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)

ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Part I11: Implementation Schedule Office of Public and Indian Housing
Development All Funds Expended ter Ending Dat R for Revised Target Dates (2
Number/Name All Funds Obligated (Quarter Ending Date) unds Expended (Quarter Ending Date) easons for Revised Target Dates (2)
HA-Wide Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)
VA 11-1
Lansdowne Park 09/06/07 09/06/07 09/05/09 09/05/09
VA 11-2
Villages of Lincoln 09/06/07 09/06/07 09/05/09 09/05/09
VA 11-3
Hurt Park 09/06/07 09/06/07 09/05/09 09/05/09
VA 11-5
Hunt Manor 09/06/07 09/06/07 09/05/09 09/05/09
VA 11-6
Melrose Towers 09/06/07 09/06/07 09/05/09 09/05/09
VA 11-7
Jamestown Place 09/06/07 09/06/07 09/05/09 09/05/09
VA 11-8
Morningside Manor 09/06/07 09/06/07 09/05/09 09/05/09
VA 11-9
Bluestone Park 09/06/07 09/06/07 09/05/09 09/05/09
VA 11-10
Indian Rock Village 09/06/07 09/06/07 09/05/09 09/05/09
VA 11-12
Scattered Sites 09/06/07 09/06/07 09/05/09 09/05/09
HA-Wide 09/06/07 09/06/07 09/05/09 09/05/09
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Page 5 of

(facsimile form) CRRHA
Previous edition is obsolete

form HUD-52837 (9/98)

ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

PartI: SUMMARY

U. S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approva No. 2577-0157

(exp. 3/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approva
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36P01150105 10/2/2007
Original Annua Statement Reserve for disastersEmergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Y ear Ending 03/31/2007 Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 60,000.00 46,707.76 0.00 0.00
3 1408 Management Improvements 55,000.00 55,000.00 0.00 13,773.14
4 1410 Administration 195,275.60 195,275.60 195,275.60 0.00
5 1411  Audit 2,500.00 2,500.00 2,500.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 267,000.00 267,000.00 166,000.00 0.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 90,000.00 90,000.00 0.00 0.00
10 1460 Dwelling Structures 597,480.40 597,480.40 0.00 0.00
11 1465.1 Dwelling Equipment--Non-expendable 210,500.00 210,500.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 150,000.00 163,292.24 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service Costs 350,000.00 350,000.00 350,000.00 46,728.75
20 Amount of Annual Grant (Sum of lines 2-19) $1,977,756.00 $1,977,756.00 $713,775.60 $60,501.89
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

(2) To be completed for the Performance and Eva uation Report. Pge 1 of 5 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Tota Estimated Cost Tota Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account L. ) Funds Funds
Number/Name Number Origina Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Operations 1406 60,000.00 46,707.76 0.00 0.00
HA-Wide Resident training 1408 25,000.00 25,000.00 0.00 0.00
HA-Wide Staff training 1408 25,000.00 25,000.00 0.00 13,773.14
HA-Wide Contract admin. Training 1408 5,000.00 5,000.00 0.00 0.00
Subtotal 1408 55,000.00 55,000.00 0.00 13,773.14
HA-Wide Sdlaries 1410 140,831.70 140,831.70 140,831.70 0.00
HA-Wide Benefits 1410 46,943.90 46,943.90 46,943.90 0.00
HA-Wide Legal expenses 1410 1,500.00 1,500.00 1,500.00 0.00
HA-Wide Travel 1410 1,000.00 1,000.00 1,000.00 0.00
HA-Wide Sundry 1410 5,000.00 5,000.00 5,000.00 0.00
Subtotal 1410 195,275.60 195,275.60 195,275.60 0.00
HA-Wide Audit of CF programs 1411 2,500.00 2,500.00 2,500.00 0.00
HA-Wide In-house A& E expense 1430 166,000.00 166,000.00 166,000.00 0.00
HA-Wide Open-ended A& E (050701) 1430 100,000.00 100,000.00 0.00 0.00
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 2 of 5

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part I1: Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account . . Funds Funds
Number/Name Number Origina Revised (1) Obligated (2) Expended (2)

HA-Wide Activities
HA-Wide Asbestos/lead consultant 1430 1,000.00 1,000.00 0.00 0.00

Subtotal 1430 267,000.00 267,000.00 166,000.00 0.00
HA-Wide Sidewalks, steps, etc. (326) 1450 50,000.00 50,000.00 0.00 0.00
HA-Wide Landscaping (311) 1450 40,000.00 40,000.00 0.00 0.00

Subtotal 1450 90,000.00 90,000.00 0.00 0.00
VA11-1 Lansdowne |Roof repair (253) 1460 166,666.00 166,666.00 0.00 0.00
VA11-1 Lansdowne |Exterior repairs (312) 1460 90,000.00 90,000.00 0.00 0.00
VA11-6 Melrose Interior repairs (320) 1460 115,814.40 115,814.40 0.00 0.00
VA11-6 Melrose HVAC (319) 1460 0.00 0.00 0.00 0.00 |From CFP505.
VA11-7 Jamestown |[Interior renovations (110) 1460 25,000.00 25,000.00 0.00 0.00
VA11-8 Exterior repairs (274) 1460 0.00 0.00 0.00 0.00 |From CFP505.
Morningside
VA11-9 Bluestone  |Exterior (265) 1460 25,000.00 25,000.00 0.00 0.00
VA11-9 Bluestone |Exterior repairs (265) 1460 25,000.00 25,000.00 0.00 0.00
HA-Wide Interior repairs (365) 1460 100,000.00 100,000.00 0.00 0.00 Vacancy recovery.
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Page 3 of 5

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Tota Estimated Cost Tota Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account . . Funds Funds
Number/Name Number Original Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Asbestos/lead abatement (271) 1460 50,000.00 50,000.00 0.00 0.00
Subtotal 1460 597,480.40 597,480.40 0.00 0.00
VA11-5 Hunt Ranges (349) 1465.1 35,000.00 35,000.00 0.00 0.00
VA11-6 Melrose Ranges (318) 1465.1 70,000.00 70,000.00 0.00 0.00
VA11-6 Melrose Refrigerators (334) 1465.1 0.00 0.00 0.00 0.00 [From 5 year plan.
VA11-7 Jamestown |Refrigerators (322) 1465.1 67,500.00 67,500.00 0.00 0.00
VA11-10 Indian Refrigerators (354) 1465.1 38,000.00 38,000.00 0.00 0.00
Subtotal 1465.1 210,500.00 210,500.00 0.00 0.00
VA11-3 Hurt Demolition (HUD approved 1485 150,000.00 163,292.24 0.00 0.00 |Also see CFP506.
9/1/06)
HA-Wide Debt service 1501 350,000.00 350,000.00 350,000.00 46,728.75
Grand Total 1,977,756.00 1,977,756.00 713,775.60 60,501.89
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 4 of 5

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Part I11: Implementation Schedule Office of Public and Indian Housing
Development All Funds Expended ter Ending Dat R for Revised Target Dates (2
Number/Name All Funds Obligated (Quarter Ending Date) unds Expended (Quarter Ending Date) easons for Revised Target Dates (2)
HA-Wide Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)
VA 111
Lansdowne Park 07/17/08 07/17/08 07/17/10 07/17/10
VA 11-2
Villages of Lincoln 07/17/08 07/17/08 07/17/10 07/17/10
VA 11-3
Hurt Park 07/17/08 07/17/08 07/17/10 07/17/10
VA 11-5
Hunt Manor 07/17/08 07/17/08 07/17/10 07/17/10
VA 11-6
Melrose Towers 07/17/08 07/17/08 07/17/10 07/17/10
VA 11-7
Jamestown Place 07/17/08 07/17/08 07/17/10 07/17/10
VA 11-8
Morningside Manor 07/17/08 07/17/08 07/17/10 07/17/10
VA 11-9
Bluestone Park 07/17/08 07/17/08 07/17/10 07/17/10
VA 11-10
Indian Rock Village 07/17/08 07/17/08 07/17/10 07/17/10
VA 11-12
Scattered Sites 07/17/08 07/17/08 07/17/10 07/17/10
HA-Wide 07/17/08 07/17/08 07/17/10 07/17/10
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Page 5 of

(facsimile form) RRHA
Previous edition is obsolete

form HUD-52837 (9/98)

ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

PartI: SUMMARY

U. S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approva No. 2577-0157
(exp. 3/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approva
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36R01150101 10/2/2007
Original Annua Statement Reserve for disastersEmergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Year Ending 03/31/07 Final Performance and Evaluation Report
Tota Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 0.00 0.00 0.00 0.00
3 1408 Management Improvements 0.00 0.00 0.00 0.00
4 1410 Administration 0.00 0.00 0.00 0.00
5 1411  Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 0.00 0.00 0.00 0.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 0.00 0.00 0.00 0.00
10 1460 Dwelling Structures 0.00 0.00 0.00 0.00
11 1465.1 Dwelling Equipment--Non-expendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1499  Development 3,709.00 3,709.00 0.00 0.00
20 Amount of Annual Grant (Sum of lines 2-19) $3,709.00 $3,709.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

(2) To be completed for the Performance and Eva uation Report. Pge 1 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part Il Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actua Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account . ) Funds Funds
Number/Name Number Origindl Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Preplanning for replacement 1499 3,709.00 3,709.00 0.00 0.00
housing
Grand Total 3,709.00 3,709.00 0.00 0.00
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 2 of 3

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Part I11: Implementation Schedule Office of Public and Indian Housing
Development All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2
Number/Name All Funds Obligated (Quarter Ending Date) pended (Q g Date) g @
HA-Wide Activities Original Revised (1) Actud (2) Original Revised (1) Actud (2)
HA-Wide 09/30/03 09/30/03 09/30/03 09/30/05 09/30/05 09/30/05
Signature of Executive Director Date Signature of Public Housing Director Date
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)
(2) To be completed for the Performance and Evaluation Report. Page 3 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

PartI: SUMMARY

U. S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approva No. 2577-0157
(exp. 03/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approva
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36R01150102 10/2/2007
Original Annua Statement Reserve for disastersEmergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Year Ending 03/31/07 Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 0.00 0.00 0.00 0.00
3 1408 Management Improvements 0.00 0.00 0.00 0.00
4 1410 Administration 0.00 0.00 0.00 0.00
5 1411  Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 0.00 0.00 0.00 0.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 0.00 0.00 0.00 0.00
10 1460 Dwelling Structures 0.00 0.00 0.00 0.00
11 1465.1 Dwelling Equipment--Non-expendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1499  Development 101,708.00 101,708.00 0.00 0.00
20 Amount of Annual Grant (Sum of lines 2-19) $101,708.00 $101,708.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

(2) To be completed for the Performance and Eva uation Report. Pge 1 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
Part Il Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actua Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account . . Funds Funds
Number/Name Number Origindl Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Preplanning for replacement 1499 101,708.00 101,708.00 0.00 0.00
housing
Grand Total 101,708.00 101,708.00 0.00 0.00
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 2 of 3

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Part I11: Implementation Schedule Office of Public and Indian Housing
Development All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2
Number/Name All Funds Obligated (Quarter Ending Date) p @ g Date) 9 @
HA-Wide Activities Original Revised (1) Actud (2) Original Revised (1) Actud (2)
HA-Wide 09/30/04 09/30/04 09/30/04 09/30/06 09/30/06 12/31/05
Signature of Executive Director Date Signature of Public Housing Director Date
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)
(2) To be completed for the Performance and Evaluation Report. Page 3 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

PartI: SUMMARY

U. S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approva No. 2577-0157
(exp. 3/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approva
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36R01150103 10/2/2007
Original Annua Statement Reserve for disastersEmergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Year Ending 03/31/07 Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 0.00 0.00 0.00 0.00
3 1408 Management Improvements 0.00 0.00 0.00 0.00
4 1410 Administration 0.00 0.00 0.00 0.00
5 1411  Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 0.00 0.00 0.00 0.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 0.00 0.00 0.00 0.00
10 1460 Dwelling Structures 0.00 0.00 0.00 0.00
11 1465.1 Dwelling Equipment--Non-expendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service 184,720.00 184,720.00 0.00 0.00
20 Amount of Annual Grant (Sum of lines 2-19) $184,720.00 $184,720.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

(2) To be completed for the Performance and Eva uation Report. Pge 1 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account " ) Funds Funds
Number/Name Number Origina Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Debt service for bond issue 1501 184,720.00 184,720.00 0.00 0.00
Grand Total 184,720.00 184,720.00 0.00 0.00
Signature of Executive Director Date

Signature of Public Housing Director

Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 2 of 3

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Part I11: Implementation Schedule Office of Public and Indian Housing
Development All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2
Number/Name All Funds Obligated (Quarter Ending Date) p @ g Date) 9 @
HA-Wide Activities Original Revised (1) Actud (2) Original Revised (1) Actud (2)
HA-Wide 09/30/05 09/30/05 09/30/05 09/30/07 09/30/07 12/31/05
Signature of Executive Director Date Signature of Public Housing Director Date
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)
(2) To be completed for the Performance and Evaluation Report. Page 3 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

PartI: SUMMARY

U. S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approva No. 2577-0157
(exp. 3/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approva
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36R01150104 10/2/2007
Original Annua Statement Reserve for disastersEmergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Year Ending 03/31/07 Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 0.00 0.00 0.00 0.00
3 1408 Management Improvements 0.00 0.00 0.00 0.00
4 1410 Administration 0.00 0.00 0.00 0.00
5 1411  Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 0.00 0.00 0.00 0.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 0.00 0.00 0.00 0.00
10 1460 Dwelling Structures 0.00 0.00 0.00 0.00
11 1465.1 Dwelling Equipment--Non-expendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service 226,712.00 226,712.00 0.00 0.00
20 Amount of Annual Grant (Sum of lines 2-19) $226,712.00 $226,712.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

(2) To be completed for the Performance and Eva uation Report. Pge 1 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account " ) Funds Funds
Number/Name Number Origina Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Debt service for bond issue 1501 226,712.00 226,712.00 0.00 0.00
Grand Total 226,712.00 226,712.00 0.00 0.00
Signature of Executive Director Date

Signature of Public Housing Director

Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 2 of 3

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Part I11: Implementation Schedule Office of Public and Indian Housing
Development All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2
Number/Name All Funds Obligated (Quarter Ending Date) p @ g Date) 9 @
HA-Wide Activities Original Revised (1) Actud (2) Original Revised (1) Actud (2)
HA-Wide 09/30/06 09/30/06 12/31/05 09/30/08 09/30/08 12/31/05
Signature of Executive Director Date Signature of Public Housing Director Date
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)
(2) To be completed for the Performance and Evaluation Report. Page 3 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)
PartI: SUMMARY

U. S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approva No. 2577-0157
(exp. 3/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approva
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36R01150105 10/2/2007
Original Annua Statement Reserve for disastersEmergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Year Ending 03/31/07 Final Performance and Evaluation Report
Tota Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 0.00 0.00 0.00 0.00
3 1408 Management Improvements 0.00 0.00 0.00 0.00
4 1410 Administration 0.00 0.00 0.00 0.00
5 1411  Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 0.00 0.00 0.00 0.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 0.00 0.00 0.00 0.00
10 1460 Dwelling Structures 0.00 0.00 0.00 0.00
11 1465.1 Dwelling Equipment--Non-expendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service 233,123.00 233,123.00 0.00 0.00
20 Amount of Annual Grant (Sum of lines 2-19) $233,123.00 $233,123.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

(2) To be completed for the Performance and Eva uation Report. Pge 1 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account " ) Funds Funds
Number/Name Number Origina Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Debt service for bond issue 1501 233,123.00 233,123.00 0.00 0.00
Grand Total 233,123.00 233,123.00 0.00 0.00
Signature of Executive Director Date

Signature of Public Housing Director

Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 2 of 3

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Part I11: Implementation Schedule Office of Public and Indian Housing
Development All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2
Number/Name All Funds Obligated (Quarter Ending Date) p @ g Date) 9 @
HA-Wide Activities Original Revised (1) Actud (2) Original Revised (1) Actud (2)
HA-Wide 09/30/07 09/30/07 12/31/05 09/30/09 09/30/09 12/31/05
Signature of Executive Director Date Signature of Public Housing Director Date
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)
(2) To be completed for the Performance and Evaluation Report. Page 3 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

PartI: SUMMARY

U. S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approva No. 2577-0157
(exp. 3/31/2010)

HA Name Capital Fund Grant Number FFY of Grant Approva
CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY VA36R01150106 10/2/2007
Original Annua Statement Reserve for disastersEmergencies Revised Annual Statement/Revision Number
X Performance and Evaluation Report for Year Ending 03/31/07 Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations (May not exceed 10% of line 20) 0.00 0.00 0.00 0.00
3 1408 Management Improvements 0.00 0.00 0.00 0.00
4 1410 Administration 0.00 0.00 0.00 0.00
5 1411  Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Feesand Costs 0.00 0.00 0.00 0.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 0.00 0.00 0.00 0.00
10 1460 Dwelling Structures 0.00 0.00 0.00 0.00
11 1465.1 Dwelling Equipment--Non-expendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moveing to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1498 Mod Used for Development 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service 160,827.00 160,827.00 0.00 0.00
20 Amount of Annual Grant (Sum of lines 2-19) $160,827.00 $160,827.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
23 Amount of line 20 Related to Security 0.00 0.00 0.00 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

X X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (facsimile form) RRHA form HUD-52837 (9/98)

(2) To be completed for the Performance and Eva uation Report. Pge 1 of 3 Previous edition is obsolete ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

Part I1: Supporting Pages

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
General Description of Major Development Quantity Status of Proposed Work (2)
Work Categories Account " ) Funds Funds
Number/Name Number Origina Revised (1) Obligated (2) Expended (2)
HA-Wide Activities
HA-Wide Debt service for bond issue 1501 160,827.00 160,827.00 0.00 0.00
Grand Total 160,827.00 160,827.00 0.00 0.00
Signature of Executive Director Date

Signature of Public Housing Director

Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 2 of 3

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Part I11: Implementation Schedule Office of Public and Indian Housing
Development All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2
Number/Name All Funds Obligated (Quarter Ending Date) p @ g Date) 9 @
HA-Wide Activities Original Revised (1) Actud (2) Original Revised (1) Actud (2)
HA-Wide 07/17/08 07/17/08 07/17/10 07/17/10

Signature of Executive Director

Date

Signature of Public Housing Director

Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 3 of

(facsimile form) RRHA

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



