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PHA Plans Urban Development (exp. 08/31/2009)

Streamlined Annual Office of Public and Indian
Version Housing

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section 5A to the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source
for interested partiesto locate basic PHA policies, rules, and requirements concerning the PHA'’ s operations, programs, and services,
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs
of low-income and very low-income families. Thisform alows eligible PHAs to make a streamlined annual Plan submission to HUD
consistent with HUD’ s efforts to provide regulatory relief for certain types of PHAs. Public reporting burden for thisinformation
collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect
this information and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is
authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seg., and regulations
promulgated thereunder at Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined Annual PHA Plan
for Fiscal Year: 20 07-08
PHA Name: Municipality of Coamo

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accor dance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.
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PHA Name: Municipality of Coamo Streamlined Annual Plan for Fiscal Y ear 2007
HA Code: RQ042

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Municipality of Coamo PHA Number: RQO042
PHA Fiscal Year Beginning: (mm/yyyy) 07-01-2007

PHA Programs Administered:
[ ]Public Housing and Section 8  [X]Section 8 Only  [_]Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units:

[ JPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact I nfor mation:
Name: EdnaM. Luna Phone: 787-825-1150 Ext. 2046
TDD: Email (if available): eluna@coamo.puertorico.pr

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

DX PHA’smain administrative office [ ]  PHA’sdevelopment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection.  [X] Yes [_] No.

If yes, select all that apply:

X]  Main administrative office of the PHA

[ ]  PHA development management offices

[] Main administrative office of thelocal, county or State government

[ 1  Publiclibrary [l PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X  Mainbusinessofficeof thePHA [ ]  PHA development management offices
[] Other (list below)
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PHA Name: Municipality of Coamo Streamlined Annual Plan for Fiscal Y ear 2007
HA Code: RQ042

Streamlined Annual PHA Plan

Fiscal Year 2007-08
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and alist of supporting
documents available for public inspection.

A. PHA PLAN COMPONENTS

[ ] 1. Site-Based Waiting List Policies

903.7(b)(2) Policieson Eligibility, Selection, and Admissions
2. Capital Improvement Needs

903.7(g) Statement of Capital | mprovements Needed

[ ] 3. Section 8(y) Homeownership
903.7(k)(1)(i) Statement of Homeowner ship Programs

4. Project-Based Voucher Programs

5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has
changed any policies, programs, or plan components from its last Annual Plan.

6. Supporting Documents Available for Review

7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,
Annua Statement/Performance and Evaluation Report

8. Capital Fund Program 5-Y ear Action Plan

0O OX X

SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Requlations:
Board Resol ution to Accompany the Streamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA's
principal office;

For PHAs Applying for Formula Capital Fund Program (CFP) Grants:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Transactions; and

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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PHA Name: Municipality of Coamo Streamlined Annual Plan for Fiscal Y ear 2007
HA Code: RQ042

1. Site-Based Waiting L ists (Eligibility, Selection, Admissions Palicies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHASs are not required to compl ete this component.

A. Site-Based Waiting Lists-Previous Year

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skip to B.

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Per cent
I nfor mation: Initiated Racial, Ethnicor | Racial, Ethnicor | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
since Initiation of | mix of Racial,
SBWL Ethnic, or
Disability

demogr aphics

2. What isthe number of site based waiting list developments to which families may apply
at onetime?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [] Yes[] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists—Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component.

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?
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PHA Name: Municipality of Coamo Streamlined Annual Plan for Fiscal Y ear 2007
HA Code: RQ042

3. [] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 ()]
Exemptions. Section 8 only PHASs are not required to compl ete this component.

A. Capital Fund Program

1. [] Yes[_] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of thistemplate (Capital
Fund Program tables). If no, skip to B.

2. [] Yes[_ ] No: Doesthe PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval isrequired for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [] Yes[_] No: Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and compl eting as many times as necessary).

2. Statusof HOPE VI revitalization grant(s):
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PHA Name: Municipality of Coamo Streamlined Annual Plan for Fiscal Y ear 2007
HA Code: RQ042

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
[ ]Revitalization Plan under development
[ ]Revitalization Plan submitted, pending approval
[ ]Revitalization Plan approved
[ ]Activities pursuant to an approved Revitalization Plan underway

3. [ ] Yes[ ] No: Doesthe PHA expect to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

4. ] Yes[ ] No: Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. [] Yes[_] No: Will the PHA be conducting any other public housing devel opment or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)]

1. [] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)

2. Program Description:

a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants thisfiscal year?

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA’ s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria
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PHA Name: Municipality of Coamo Streamlined Annual Plan for Fiscal Y ear 2007
HA Code: RQ042

c. What actions will the PHA undertake to implement the program this year (list)?
3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

[] Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

] Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

[] Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):

[] Demonstrating that it has other relevant experience (list experience below):

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[ ] Yes[ ] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If the answer is“no,” go to the next component. If yes, answer the following
guestions.

1. [ ] Yes[ ] No: Arethere circumstancesindicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If
yes, check which circumstances apply:

[ ] low utilization rate for vouchers dueto lack of suitable rental units
[ ] accessto neighborhoods outside of high poverty aress
[ ] other (describe below:)

2. Indicate the number of units and general location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts):

5. PHA Statement of Consistency with the Consolidated Plan
[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as many
times as necessary) only if the PHA has provided a certification listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: Puerto Rico
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PHA Name: Municipality of Coamo Streamlined Annual Plan for Fiscal Y ear 2007
HA Code: RQ042

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

X

0 0O o

[

The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

4. HUD Requirements:

Mandatory prohibition for Sex Offenders 24CFR982.553

Any member of the family, applicant or participant that has been registered as a sex
offender, assistance will be denied for the program. Aswell, it will be reason enough for
termination of assistance. 24CFR982.553.

VAWA PIH Notice 2006-23 (HA)

This notification prohibits eviction or renoval of asistanse to any applicant or participant
dueto domestic violence, dating violence, sexual assault or stalking, as those terms are
defined in Section 3 of the United States Housing Act of 1937 (42USC13925).

- VAWA appliesto Section 8 Program

- The applicant/tenant/victim shall be treated with respect & dignity

- The Municipality of Coamo will notify the owner of VAWA

- The Municipality of Coamo will advise the participants of their right to portability
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PHA Name: Municipality of Coamo
HA Code: RQ042

Streamlined Annual Plan for Fiscal Year 2007

6. Supporting Documents Availablefor Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
X PHA Certifications of Compliance with the PHA Plans and Related Regulations | 5 Year and Annual Plans
and Board Resolution to Accompany the Sandard Annual, Standard Five-Year,
and Sreamlined Five-Year/Annual Plans;
X PHA Certifications of Compliance with the PHA Plans and Related Regulations | Streamlined Annual Plans
and Board Resolution to Accompany the Sreamlined Annual Plan
X Certification by State or Local Official of PHA Plan Consistency with 5 Year and standard Annual
Consolidated Plan. Plans
Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed
or is addressing those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively further fair
housing that require the PHA’ s involvement.
Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in Annual Plan:
which the PHA islocated and any additional backup data to support statement of | Housing Needs
housing needs for families on the PHA’ s public housing and Section 8 tenant-
based waiting lists.
Most recent board-approved operating budget for the public housing program Annua Plan:
Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), | Annua Plan: Eligibility,
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site- | Selection, and Admissions
Based Waiting List Procedure. Policies
Deconcentration Income Anaysis Annual Plan: Eligibility,
Selection, and Admissions
Policies
Any policy governing occupancy of Police Officers and Over-Income Tenantsin | Annual Plan: Eligibility,
Public Housing. [] Check hereif included in the public housing A& O Policy. Selection, and Admissions
Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Public housing rent determination policies, including the method for setting Annual Plan: Rent
public housing flat rents. Determination
[[] Check hereif included in the public housing A & O Palicy.
Schedule of flat rents offered at each public housing development. Annual Plan: Rent
[[] Check hereif included in the public housing A & O Policy. Determination
X Section 8 rent determination (payment standard) policies (if included in plan, not | Annual Plan: Rent

necessary as a supporting document) and written analysis of Section 8 payment
standard policies. [X] Check here if included in Section 8 Administrative Plan.

Determination

Public housing management and maintenance policy documents, including
policies for the prevention or eradication of pest infestation (including cockroach
infestation).

Annual Plan: Operations
and Maintenance

Results of latest Public Housing Assessment System (PHAS) Assessment (or

Annual Plan: Management

other applicable assessment). and Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if Annual Plan: Operations and
necessary) Maintenance and

Community Service & Self-
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PHA Name: Municipality of Coamo

Streamlined Annual Plan for Fiscal Year 2007

HA Code: RQ042
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
Sufficiency
X Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management
and Operations
X Any policies governing any Section 8 special housing types Annual Plan: Operations
[X] Check hereif included in Section 8 Administrative Plan and Maintenance
Public housing grievance procedures Annual Plan: Grievance
[[] Check hereif included in the public housing A & O Policy Procedures
X Section 8 informal review and hearing procedures. Annual Plan: Grievance
[X] Check hereif included in Section 8 Administrative Plan. Procedures
The Capital Fund/Comprehensive Grant Program Annua Statement Annual Plan: Capital Needs
/Performance and Evaluation Report for any active grant year.
Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.
Approved HOPE VI applications or, if more recent, approved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other approved proposal for development
of public housing.
Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs
implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).
Approved or submitted applications for demolition and/or disposition of public Annual Plan: Demolition
housing. and Disposition
Approved or submitted applications for designation of public housing Annual Plan: Designation of
(Designated Housing Plans). Public Housing
Approved or submitted assessments of reasonable revitalization of public Annual Plan: Conversion of
housing and approved or submitted conversion plans prepared pursuant to Public Housing
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing
Act of 1937, or Section 33 of the US Housing Act of 1937.
Documentation for required Initial Assessment and any additional information Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
Approved or submitted public housing homeownership programs/plans. Annual Plan:
Homeownership
Policies governing any Section 8 Homeownership program Annua Plan:
(Section of the Section 8 Administrative Plan) Homeownership
Public Housing Community Service Policy/Programs Annual Plan: Community
[[] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
Cooperative agreement between the PHA and the TANF agency and between Annual Plan: Community
the PHA and local employment and training service agencies. Service & Self-Sufficiency
FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annual Plan: Community
housing. Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annual Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
Policy on Ownership of Petsin Public Housing Family Developments (as Annual Plan: Pet Policy
required by regulation at 24 CFR Part 960, Subpart G).
[[] Check hereif included in the public housing A & O Palicy.
X The results of the most recent fiscal year audit of the PHA conducted under the Annual Plan: Annual Audit

Single Audit Act as implemented by OMB Circular A-133, the results of that
audit and the PHA’ s response to any findings.

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

Consortium agreement(s) and for Consortium Joint PHA Plans Only:
Certification that consortium agreement isin compliance with 24 CFR Part 943
pursuant to an opinion of counsel on file and available for inspection.

Joint Annual PHA Plan for
Consortia: Agency
Identification and Annual
Management and Operations
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY
Capital Fund Program Grant No: of Grant:
Replacement Housing Factor Grant No:
[lOriginal Annual Statement [_|Reserve for Disasters Emergencies[_|Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20)
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard
Costs
26 Amount of line 21 Related to Energy Conservation
Measures
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds

Obligated Expended
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant:

Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actua
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name [ |Original 5-Year Plan
[ JRevision No:
Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHA FY: PHA FY: PHA FY: PHA FY:
Annual
Statement

CFP Funds Listed
for 5-year
planning

Replacement
Housing Factor
Funds
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activities Activitiesfor Year: Activitiesfor Year:
for FFY Grant: FFY Grant:
Year 1l PHA FY: PHA FY:

Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost

See

Annual

Statement

Total CFP Estimated Cost $ $
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year :

Activitiesfor Year:

FFY Grant: FFY Grant:
PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Total CFP Estimated Cost $ $
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ESTADO LIBRE ASOCIADO DE PUERTO RICO
MUNICIPIO DE COAMO
OFICINA DE PROGRAMAS FEDERALES
SECCION 8

PLAN ADMINISTRATIVO

Hon. Juan C. Garcia Padilla
Alcalde



11
111
1v.

VI
VII.
VIII
IX.

XL
XI1.
X111
X1V.
XV.
XVI
XVIIL
XVIII.
XIX.

XXIL.
XXI1.
XXII1.
XXTIV.
XXV.
XXVI

Contenido

Seleccion

Politica publica sobre “Occupancy”
Emision y Proceso del Vale
Reclamos por Discrimen

Procedimiento de revision informal a solicitantes

Renta Razonable

Politica publica sobre “Special Housing Types”

Participacion de dueiios

Denegar participacion de duerios
Re-examinaciones
Terminacion/Denegacion de asistencia
Monitoreo de Inquilinos

Politica publica sobre deudas de dinero
Ausencia de familia de la unidad
Eligibilidad en casos de disolucion

Proceso de vistas informales de participantes
Estandares de subsidio

Estandares de pago

Renta Minima

Mudanzas

Reserva Operacional

Guias y Estandares sobre inspecciones HQS
Fondos Especiales provisto por HUD
Codigo de Conducta

Verificacion de Ingreso

Requerimientos de HUD



L

Seleccion

En éstos momentos el listado de espera esta cerrada. En la
eventualidad que se vuelva a abrir dicho listado, todo solicitante
seran atendidos en la Oficina local de Seccion 8 los Miércoles y
Viernes. El criterio para revisar y determinar elegibilidad para el
programa es bajo el estandar de “very-low income”. Estos
solicitantes elegibles entraran al listado de espera. Todo solicitante
debe ser mayor de edad, sobre 21 arios de edad para aplicar para
eéstos beneficios.

Preferencias:

a. Familias de Envejecientes y/o Incapacitados

b. Familias que han sufrido desastres naturales

c. Violencia Doméstica

d. Familias con nifios con enfermedades cronicas

La disponibilidad de los vales sera el elemento que determinara las

emisiones de los mismos.



Listado de espera incluye:
©® Nimero de Caso
©® Composicion familiar
©® Nombre
© Fecha de Solicitud
©® Tamario de Unidad
©® Hora de la Solicitud
Solicitantes seran removidos del listado de espera, si existen éstos factores:
Inelegibilidad debido a incremento de ingreso
Adgquirir casa propia

Informacion falsa en solicitud y/o entrevista



*ADMISIONES ESPECIALES

- Familias que han sido desolajadas por demoliciones y/o disposicion de

desarrollo de vivienda publica.

- Familias que residen en proyectos de alquiler multi-familia que HUD

venda, cierre o demuela.

- Familias desplazadas debido a accion gubernamental.



II. Politica Publica
“Occupancy”

A. Definicion de Familia

1. Familia con o sin hijos
2. Familia envejeciente
3. Familia incapacitada
4. Familias desplazadas
5. Persona sola

B. Familias con asistencia continuada

Participantes que hayan sido asistidos por otro programa federal son
elegibles, si cualifican, para recibir beneficios de Sct. 8 bajo la Ley

de Vivienda de 1937. Estos participantes son considerados como

“continuamente asistidos”. Ver manual HUD 7420.10G (Abril 2001)



IIl. Emision de Vales

El PHA debe satisfacer con el presupuesto establecido para el ano fiscal
vigente. Debe tener suficientes fondos para parear con los vales
autorizados asignados. La emision de vale a una familia es evidencia que
el PHA ha determinado que la familia es elegible para el programa. Si el
vale emitido es mds de 60 dias, se debe de verificar nuevamente los

ingresos de la familia.

Término del Vale: 60 dias

Se otorgard una extension al término de hasta un maximo de 30 dias
adicionales, si la familia documenta toda las gestionas realizadas
(Busqueda de casa). Dicha documentacion debe ser presentada para
Jjustificar y extender dicho término. De no hacerlo, el vale queda sin

efecto.



Request for Tenancy Approval

Una vez la familia consigue una unidad, la forma de epigrafe debe ser
sometida. Esto automaticamente detiene el tiempo establecido en en vale.
El PHA realiza las inspecciones de la unidad seleccionada y aprueba o

desaprueba la unidad. (Forma HUD-52580-A).



IV. Reclamos por Discrimen

La oficina local de Seccion 8 debe hacer cumplir con las leyes de anti-
discrimen cobijado bajo las leyes del Estado Libre Asociado de Puerto
Rico y las leyes federales que apliquen. Nuestra oficina certifica que
cumpliremos con todas las regulaciones de igual de oportunidades y sus

requerimientos.

Si un reclamo se recibe en nuestras oficinas, se dirigira dicho reclamo a

las autoridades pertinentes. (Forma HUD-903).



V. Procedimiento de Revision
Informal a Solicitantes

La revision informal debe ser solicitada dentro de (10) dias calendarios
después de surgir circunstancia.

Circunstancias:

1. Determinacion de unidad de vivienda bajo los estandares de subsidio del
PHA.

2. Determinacion de si la unidad no cumple con los estandares de HQS.

3. Denegar solicitud de extension de término de vale o su eventual
suspension.

4. Asuntos de Politica Publica

5. La determinacion del PHA en no aprobar alquiler.

6. Inelegibilidad al programa

Todo solicitante tiene el derecho a una revision informal. El solicitante tiene
la oportunidad de presentar objeciones escritas de cualquier decision tomada
por el PHA. El PHA debe presentar una declaracion escrita de las razones
para la decision final.
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VI. Renta Razonable

Antes de entrar en un contrato -Housing Assistance Contract (HAP)- con

el duenio, la unidad debe ser analizada a su costo, tamario, calidad y
localizacion vs. rentas del mercado. price according to the size, quality
and location vs. established fair market rents. A concise study has been
made concerning rental prices of unasisted units in the localities of
Coamo. New units are compared to these unassisted units near the

locality of that unit to verify their fair cost.

La forma “Request for Tenancy Approval” provee tres unidades de

viviendas no asistidas con su costo de alquiler para comparacion.
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VII. “Special Housing Type”

El PHA hara un esfuerzo razonable en proveer unidades de vivienda
aptas para familias incapacitadas y/o envejecientes que requieran dichas

unidades.
- El PHA solicitaré vales especializados para familias envejecientes

- El PHA no establecera edad minima para admitir personas

incapacitados.

- Se tomara en consideracion a familias de envejecientes con hijos a

tener un tamario de vivienda apropiada.

Familias Grandes:

En éstos casos, el PHA se reunira con los duerios y intentard persuadirlos

en aceptar a éstas familias.
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VIII. Participacion de Duenos

Nuestra meta es alcanzar a posibles arrendadores que participen en el
programas. El propdsito es establecer un registro de propiedades a ser
alguiladas las cuales estan disponibles, y por ende tener la habilidad de ser

arrendadas.

Este registro proveera asistencia a aquellos en busqueda de vivienda.
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IX. Denegar Duenos

Si el mismo es suspendido o ha incurrido en faltas en el ambito del
alquiler sera automaticamente desaprobado. La oficina local del PHA no

aprobara un duerio por las siguientes causales:

1. El gobierno federal a instituido una accion administrativa o
judicial en contra por violaciones a la Ley de Vivienda Justa u otros

requerimientos de Igualdad de Oportunidades.

2. Una corte o agencia administrativa ha determinado que el
dueiio ha violado la Ley de Vivienda Justa u otros requerimientos de

Igualdad de Oportunidades.

3. El dueiio ha violado acuerdos contractuales.
4. El dueiio ha cometido fraude, soborno u otro acto corrupto o
criminal.
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Ha iniciado o propiciado el trdfico de sustancias controladas.
Tiene historial o ha fallado en el cumplimiento del los
estandares de HQS.

Tiene historia en alquiler unidades de vivienda que no reune
los Cédigos locales ni estatales de Vivienda.

No ha pagado impuestos al estado ni al gobierno local (CRIM,

Contribucion Sobre Ingresos, etc...)

Definicion de Duerio — Principal o cualquier parte interesado
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X. Re-examinaciones

Las familias serdn evaluadas anualmente. Notificaciones por escrito

seran enviadas a todos los participantes de Seccion 8.

Se establecerd un itinerario donde se especifica el dia y la hora de
entrevistas que le toca a cada participante. Si esa familia no asiste a su
cita, una segunda notificacion serd enviada. Si no asiste, Notificacion de
Terminacion de Asistencia sera enviada a la familia en base a

incumplimiento de las politicas de PHS y a las regulaciones de HUD.
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Las familias proveeran a la Oficina de Seccion 8 la siguiente data:

La Forma HUD-9886 debidamente firmada

Verificacion de Ingresos

Cambios en composicion familiar

Verificacion de matricula de estudiantes

Certificado de Buena Conducta

Un informe de crédito serd requerido a cada participante.

Después de que cada re-examinacion sea realizada, el PHA preparara y
someterda la Forma HUD-50058 a HUD. El inquilino y el arrendador
seran notificados de cualquier cambio en subsidio al igual que la porcion

familiar. Dichos cambios entran en efecto la fecha del proximo pago.
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Re-examinaciones interinas ocurriran si cualquiera de las circunstancias
en cuanto a composicion y/o ingresos cambien. Cambios en asistencia

seran notificados al inquilino y el arrendador.
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XI. Denegar/Terminar Asistencia
por el PHA

©® Solicitante no reune los criterios de elegibilidad.

©® Un miembro de la familia se niega a firmar o someter las formas de

consentimiento.

©® Un miembro de la familia ha sido convicta por distribucion y/o vender

sustancias controladas dentro de la unidad o dreas limitofres.
©® La familia ha violentado obligaciones del programa:
a. No someter documentacion requerida
b. No permitir inspecciones de la unidad
c¢. No cumplir el contrato de arrendamiento (HAP)
d. No notificar al PHA y/o al arrendador de su intencion de mudar

e. No debe fomentar ni propiciar conductas, actos criminales al igual en

actividades con sustancias controladas.



f No notificar cambios en composicion familia

g. No puede ni debe cometer fraude

h. No notificar proceso de desahucio en su contra

i No cumplir con los estandares de HQS, incuyendo pagar por
utilidades.

TERMINACION POR PARTE DE LA FAMILIA

10 Terminaciones por parte la familia son permitidas, si el dueiio

accede en relevar el contrato

© Familia debe notificar al arrendador y a la Oficina de su intencion

TERMINACION POR PARTE DEL ARRENDADOR

10 Violaciones serias y repetidas de los términos del contrato.

10 Violaciones a leyes aplicables involucrando la unidad

10 Abuso de alcohol y actividades criminales

10 Otra causa sustentada por las regulaciones del contrato y reglas dey(

HUD



TERMINACIONES AUTOMATICAS

Familia abandona unidad
PHA termina asistencia del programa
Arrendador o Familia termia el arrendamiento

Arrendador desahucia la famila

Una vez el arrendador ha sometido el proceso de desahucio antes de que
la terminacion de asistencia ha entrado en efecto, el PHA pagarda la
porcion de HAP al arrendador. Hasta que el proceso de desahucio

entre en efecto y la familia esté en la unidad.
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XII. Monitoreo de Inquilinos

El monitoreo a inquilinos es responsabilidad del arrendador. En dicho

monitores debe ser considerado lo siguiente:

©® Pago de Utilidades

©® Cuido de Unidades Previas y sus alrededores

© Elrespeto de los derechos de los demdas

© Disturbios de arrendamientos previos

© Asuntos criminales o con sustancias controladas

©® Cumplimiento de acuerdos contractuales

Aungque el arrendador es responsable, el PHA tiene la autoridad en velar
por la buena conducta y otros asuntos que pueda afectar asistencia futura

a un participante al programa.
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XIII. Deudas de Dinero

Una vez se ha determinado que el inquilino debe dinero al PHA, un plan
de pago sera establecido. Este plan serd sometido al Departamento de

Finanzas, el cual tiene la facultad de hacer cumplir con dicho plan.

Después de varios intentos con el inquilino para hacer cumplir con
itinerario del plan de pago, si aun no se ha cumplido, su participacion en
el programa sera cancelada. Debido a que en el plan de pago especifica

los acuerdos y las consecuencias de no cumplir.

Una vez su participacion ha sido terminada, el participante debe esperar
cinco (5) anios para solicitar nuevamente los beneficios. Si el
participante decide voluntariamente entregar su participacion, también

debe esperar cinco (5) arnos para solicitar los beneficios.
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X1V. Ausencias

Una familia puede estar ausente de la unidad por periodos breves. El
tiempo de ausencia no podra exceder 180 dias calendarios permitidos
por HUD. Esta ausencia debe ser debido a enfermedad o condicion que
necesite tratamiento fuera de la jurisdiccion de Coamo. Esta ausencia no
podra estar en conflicto con las reexaminaciones o renovacion del
contrato (HAP), en éstos casos no debe ser dos meses previo al nuevo
ano fiscal. Debe ser informado en por escrito a nuestra oficina y al
arrendador y debe indicar el tiempo de la ausencia, razones y fecha de
regreso. Los pagos por concepto de renta se cancelardn

automaticamente si la familia se ha excedido del tiempo permitido.
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XV. Disoluciones

En la eventualidad que ocurra una disolucion en la familia, el PHA

revisara el caso en base a los méritos considerando lo siguiente:

Revaluar los ingresos de la familia para determinar si los otros

miembros de la familia cualifican para la asistencia.

Determinar si los restantes miembros son incapacitados y/o

envejecientes.

Si se determina la disolucion, los otros miembros de la familia tienen

ingresos verificables serd ajustado en base a la composicion actual.

25



XVI. Proceso de vista informal de
participantes

La vista informal debe ser solicitada por lo menos diez (10) dias después

de surgir la circunstancia. Elementos para solicitar dicha vista:

Determinacion del ingreso anual ajustado
Calcular el TTP (Aportacion Familiar)
Determinacion de “allowance” de utilidades
Terminacion de asistencia

Determinacion de tamaiio de unidad bajo los estandares de subsidio.
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Procedimiento de Vista:

1. La familia se le dard la oportunidad antes de cualquier vista a
documentos del PHA relevantes a la vista. Cualquier copia de dichos

documentos serd por costeado por la familia.

2. La familia debe darle oportunidad al PHA a examinar documentos
en la oficina relevantes a la vista. Cualquier copia de dichos documentos
serd por costeado por el PHA. Si la familia no hace el documento
disponible para reexaminacion, al solicitarse por la oficina, la familia no

podra utilizar el(los) mismos en la vista.

3. La representacion de la familia, abogado, debe ser costeado por la

familia.
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4. La vista serda conducida por un miembro del “staff” legal del
Municipio de Coamo, u otra persona designado por el alcalde, otra persona

que no haya sido quien tomo la decision.

5. El PHA y la familia tendrdn la oportunidad de presentar evidencia

)/o testigos.

6. La decision de la vista informal debe ser rendida dentro de (30) dias
después de dicha vista. Debe establecer la razon de la decision y la

evidencia que fue base para la misma.

Importante: La decision del PHA no estard sujeta basada en la decision de final
de una vista, la cual va en contra de regulaciones o requerimientos de HUD

o contrario a leyes locales, estatales y federales.
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XVII. Estandares de Subsidio

Lo siguiente representa la Rentas del Mercado aprobado por HUD

segun los diferentes tipos de familias y composicion:

4 Bedrooms = $ 544.00
3 Bedrooms = $ 501.00
2 Bedrooms = $ 366.00

1 Bedroom = $ 328.00
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Tamaiio de Unidad de Familia:

Los siguientes requerimientos aplican cuando se determina el tamarno

de unidad de familia:

1. Los estdndares de subsidio tiene que proveer la cantidad minima de
dormitorios para albergue una familia.

2. Los estandares de subsidio tiene que ser consistente con los
requerimientos de espacio bajo HQS.

3. Los estdandares de subsidio tiene que aplicarse consistentemente a
todas las familias de igual tamaiio y composicion.

4. Una familia que consiste de una mujer embarazada solamente (y

ninguna otra persona), debe ser tratada como una familia de dos

personas.
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Cualquier “live in aide” (aprobado por el PHA para residir en la
unidad para cuido de una miembro de la familia incapacidad o por

lo menos 50 anos de edad) debe ser tomado en cuenta.

Dos personas envejecientes o incapacitados pueden ser elegibles

para dos dormitorios.

A menos que un “live in aide” resida con la familia, el tamaiio de la
unidad para cualquier familia que consista de una persona debe ser

-0- 0 un dormitorio, como determina los estandares de subsidio del

PHA.

El PHA puede conceder una excepcion en establecer el estandar, si el
PHA determina que la excepcion se justifica por la edad, sexo,
condicion de salud, incapacidad o cualquier relacion con los otros

miembros de la familia u otras circunstancias.
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XVIII. Estandares de Pago

El estandar de pago para el Municipio de Coamo sera del 100% de las
Rentas del Mercado. Estas Rentas de Mercado son las medianas en
nuestra jurisdiccion, en base a estudios realizados por HUD.. Dichas

rentas incluyen las utilidades.
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XIX. Renta Minima

La politica de renta minima para el Municipio de Coamo sera de $50.00.

Participantes que cualifican para la exencion de los $50.00:

Resultarian desahuciados como consecuencias de imponer la renta minima.

Experimenten un disminucion en su ingreso debido a cambios en

circunstancias, como desempleo. (Temporero — 6 meses)

Muerte en la familia (Temporero — 6 meses)
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XX. Mudanzas

Relocalizaciones seran permitidos sola una vez en el ano con autorizacion

por escrito del arrendador actual,
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XXI. Reserva Operacional

Estos fondos se utilizaran segun la necesidad propia del programa. Debe ser

aprobado por la Sra. Rita M. Rodriguez Rivera, Directora de Programas
Federales y la Sra. Zaida Ramos Maldonado, Contador.
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XXII. Inspecciones

Los estandares de calidad HQS serdn aplicados cuando se realicen las
inspecciones. La Sra. Edna M. Luna Rodriguez sera la inspectora
designada. La misma ha recibido el entrenamiento en el area de

inspecciones.

Inspecciones de control seran conducidas. Todas las deficiencias que
son de cardcter urgente deben ser corregidas dentro de (24) horas.
Todas las demas deficiencias se concederé un periodo de (30) dias para

ser corregidos, después dicha unidad sera re-inspeccionado.

Todas las deficiencias menores de $100.00 seran corregidas por el
inquilino. Todas las deficiencias que sean mayores de $100.01 seran
corregidas por el arrendador. (Dependiendo del dario, deficiencia,

reparacion o deterioro)
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Con respecto a la pintura exterior e interior de la unidad de
vivienda:

Este elemento seras determinado por el inspector. El deterioro
normal se considerara, al igual que el rol de la familia en conservar
las condiciones de la pintura. De acuerdo a éstos factores, la
decision sera tomada. Si se requiere pintar, el arrendador suplira la
pintura y el inquilino pintara.

Deficiencias no corregidas por el arrendador:

Se detendran los pagos hasta que cumpla con HQOS.

Deficiencias no corregidas por el inquilino:

El inquilino tiene que cumplir con los requerimientos del programa y
el contrato HAP. Los beneficios de los participantes puede ser
perjudicado si no cumple.
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XXIII. Fondos Especiales

Familias con “very-low income” participaran de fondos especializados
por HUD, si éstos fondos se hacen disponibles. Nuestra prioridad sera el
requisar fondos para la poblacion de Incapacitados y envejecientes.
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XX1V. Codigo de Conducta

Los oficiales designados para dirigir, supervisar o trabajar con el
programa seran sometidos bajos los Codigos de conducta que las

regulaciones federales requiere asi como estar sujeto a La Oficina de
Etica Gubernamental.

Los empleados estan prohibidos en recibir regalos, pagos, descuentos o
trato preferencial por sus servicios en Programas Federales.

Cualquier violacion a éstos codigos sera penalizado. Esto para asegurar
la pureza y transparencia de servicio. Estas violaciones serdn referidos a
la Oficina de la Directora de Programas Federales, Sra. Rita M.

Rodriguez Rivera y a la Oficina del Alcalde, Hon. Juan C. Garcia Padilla.
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XXV. Verificacion de Ingresos

A. Sistema de Verificacion de Ingresos

Verificaciones de Terceras Partes seran conducidas para
comparar informacion provista por el participante. El Municipio
de Coamo como PHA administrando los fondos federales estara
realizando tareas de verificacion bajo EIV.

Nuestra PHA tiene la capacidad bajo HUD en realizar esta tarea.
Informacion obtenida bajo EIV serd retenida en los expedientes
del participante y serd utilizado para verificacion.

Cada participante sera advertido de esta practica y debera firmar
la Forma HUD Forma 9886.

Esta politica sera un mecanismo para reducir errores en ingreso y
calculaciones de renta atribuido a ingreso no reportados e
incrementar veracidad y eficiencia en determinar elegibilidad y
computar correctamente la renta.
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XXVI. Requerimientos de HUD

. Prohibicion mandatoria de ofensores sexuales 24CFR982.553

Cualquier miembro de la familia, ya sea solicitante 0 participante que esté
registrado como ofensor sexual le serd denegado su participacion en el
programa. Al igual es base para terminacion de asistencia esto conforme al
Cédigo de Regulaciones Federales 24CFR982.553.

- VAWA PIH Notice 2006-23 (HA)

Esta notificacion prohibe el desahucio, remocidn de asistencia al solicitante o
participante si la base para dicha accion sea violencia domestica, violencia
entre parejas, agresion sexual, asedio como se determina en la seccion 3 de la
Ley de E.U. de 1937 (42USC13925).

- E1 VAWA aplica al programa de Seccion 8

- El solicitante/inquilino/victima serd tratado con respeto y dignidad

- El Municipio de Coamo notificaré al arrendado de VAWA

- El Municipio de Coamo orientard a los participantes de sus derechos de
portabilidad.
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Certificamos que el Plan Administrativo ha sido revisado y esta de acuerdo a
las Regulaciones de Vivienda Federal, 24 CFR 982 y al Manual
74210.10 G de Abril 2001.

Firmado en Coamo, Puerto Rico, , of 2007.
Sra. Rita M. Rodriguez Rivera Sra. Edna M. Luna Rodriguez
Directora Programas Federales Seccion 8

Municipio de Coamo Municipio de Coamo

Hon. Juan C. Garcia Padilla
Alcalde
Municipio de Coamo
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