MUNICIPIO DE HORMIGUEROS

Estado Libre Asociado de Puerto Rico

Honorable Pedro ]. Garcia Figueroa
Alcalde

Ms. Olga Saez

Director

Public Housing Division

U.S. DEPARTMENT OF HOUSING
& URBAN DEVELOPMENT
Parque Las Americas I

Federico Costas #3 Suite 200

San Juan, Puerto Rico 00918

Dear Ms. Saez:

RE: Hormigueros PHA Plan - RQ-035
Annual Plan FY 2006-2007

The Municipality of Hormigueros is submitting one (1) original: “hard copy” of
above referenced plan, including the required original certifications, as well as other
‘related documentation in compliance with the “Quality Housing & Work Responsibility
Act of 1998” .

In this regard, this same documentation will be electronically transmitted to
HUD’s Mainland Office as per applicable regulations.

While every attempt was made to include any and all required information and/or
documentation relating to this same submission, we stand ready and willing to provide
your agency with any additional information required.

We continue to appreciate your cooperation that either you and/or your program
staff may extend to us in this matter.

Respectfully,

At b

Pedro J. Garcia Figueroa
Mayor
Municipality of Hormigueros

F (% ] 8.7 & T

Apartado 97 ¢ Hormiguerocs, P.R. 00660 ¢ Tel. 787-849-2515




PHA PlanS U.S. Department of Housingand =~ OMB No. 2577-0226

Urban Development (exp. 08/31/2009)
Streamlined Annual Office of Public and Indian
Version Housing

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section 5A to the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source
for interested partiesto locate basic PHA policies, rules, and requirements concerning the PHA'’ s operations, programs, and services,
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs
of low-income and very low-income families. Thisform allows eligible PHAs to make a streamlined annual Plan submission to HUD
consistent with HUD’ s efforts to provide regulatory relief for certain types of PHAs. Public reporting burden for thisinformation
collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect
this information and respondents are not required to complete this form, unlessiit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is
authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations
promulgated thereunder at Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined Annual PHA Plan

for Fiscal Year: 2006-2007
PHA Name: MUNICIPALITY OF
HORMIGUEROS-RQO035

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accor dance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.

form HUD-50075-SA (4/30/2003)



PHA Name: Hormigueros Streamlined Annual Plan for
Fiscal Year 2006
HA Code: RQ-035

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Municipality of Hormigueros PHA Number: RQ-035

PHA Fiscal Year Beginning: (mm/yyyy) 07/2006

PHA Programs Administered:
[ ]Public Housing and Section 8 X Section 8Only  [_]Public Housing Only

Number of public housing units: Number of S8 units:103 Number of public housing units:
Number of S8 units:
N/A
[ JPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)
Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact | nfor mation:
Name: Hon. Pedro J. Garcia Figueroa - Mayor Phone: (787) 849-3377
Address: P.O. Box 97

Hormigueros, P.R. 00660

Name: Nelly Ramos Vazquez-Director
Name: Ana Bengjan Reyes- Section 8 Coordinator

TDD: Email (if available): hormigab@caribe.net

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X PHA’s main administrative office [ ] PHA’ s devel opment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection. X Yes [ ] No.

If yes, select all that apply:

X Main administrative office of the PHA

[ ]  PHA development management offices
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PHA Name: Hormigueros Streamlined Annual Plan for
Fiscal Year 2006

HA Code: RQ-035

X Main administrative office of the local, county or State government
[ ]  Publiclibrary X PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)

X Main business officeof thePHA [ ]  PHA development management offices
[[]  Other (list below)

Streamlined Annual PHA Plan

Fiscal Year 2006-2007
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and alist of supporting
documents available for public inspection.

A. PHA PLAN COMPONENTS PAGES#
Agency ldentification INfOrmation......... ..o e 2
X 1. Site-Based Waiting List Policies... N - |
903.7(b)(2) Policies on Eligibility, Selection, and Admlssons
X 2. Capital Improvement NEEUS. .. .......ouuiriie it it 6
903.7(g) Statement of Capital | mprovements Needed
X 3. Section 8(y) HOMEOWNErSNiP. ......ov e e e e e e eenen ]
903.7(k)(1)(i) Statement of Homeowner ship Programs
4. Project-Based VOUChEr Programs .........ueuieeieeieeie e e ateeaeveeaeieenenaeeens 9
X 5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has
changed any policies, programs, or plan components from itslast Annua Plan. ...... 9
X 6. Supporting Documents Availablefor Review ..o, 10
X 7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,
Annua Statement/Performance and Evaluation Report .............ccoooviviii i iinenn. 13
[] 8. Capital Fund Program 5-Year Action Plan...........c.ccoveeeviiiiiiiiennennnnnnn. 16
B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Requlations:
Board Resolution to Accompany the Streamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA’s
principal office;

For PHAs Applying for Formula Capital Fund Program (CFP) Grants:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Transactions; and

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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PHA Name: Hormigueros Streamlined Annual Plan for
Fiscal Year 2006
HA Code: RQ-035

1. Site-Based Waiting Lists (Eligibility, Selection, Admissions Palicies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Site-Based Waiting Lists-Previous Year N/A

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skip to B.

Site-Based Waiting Lists

Development Date I nitial mix of Current mix of Per cent
I nfor mation: Initiated Racial, Ethnicor | Racial, Ethnicor | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
sinceInitiation of | mix of Racial,
SBWL Ethnic, or
Disability
demogr aphics

2. What isthe number of site based waiting list devel opments to which families may apply
at one time?

3. How many unit offers may an applicant turn down before being removed from the site
based waiting list?

4. [ ] YesX No: Isthe PHA the subject of any pending fair housing complaint by HUD or
any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists— Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component.
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PHA Name: Hormigueros Streamlined Annual Plan for
Fiscal Year 2006
HA Code: RQ-035

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3. [] Yes[_] No: May families be on more than one list simultaneously

If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

HEEEN

2. Capital Improvement Needs N/A
[24 CFR Part 903.12 (c), 903.7 (g)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Capital Fund Program

1. [] Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of thistemplate (Capital
Fund Program tables). If no, skip to B.

2. [ ] Yes[ ] No: Doesthe PHA proposeto use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval is required for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [] Yes[ ] No: Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and compl eting as many times as necessary).
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PHA Name: Hormigueros Streamlined Annual Plan for
Fiscal Year 2006
HA Code: RQ-035

2. Statusof HOPE VI revitalization grant(s):

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
[ ]Revitalization Plan under development
[ |Revitalization Plan submitted, pending approval
[ ]Revitalization Plan approved
[ ]Activities pursuant to an approved Revitalization Plan underway

3. [ ] Yes[ ] No: Doesthe PHA expect to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

4. [] Yes[] No: Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. [ ] Yes[_] No: Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(K)(1)(i)]

1. X Yes[_] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)

2. Program Description:

a. Size of Program

[ ] YesX No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants thisfiscal year?
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PHA Name: Hormigueros Streamlined Annual Plan for
Fiscal Year 2006
HA Code: RQ-035

b. PHA-established dligibility criteria
[ ] YesX No: Will the PHA’ s program have eligibility criteriafor participation in its

Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria

c. What actions will the PHA undertake to implement the program this year (list)?

The Municipality of Hormigueros has decided to maintain of the Section 8

Homeownership Program pursuant to Section 8 (y) of the U.S.H.A of 1937, as implemented by
CFR part 982. The Municipality currently utilizes State and Federal resources such as those
provided by the State Housing Department as well as the Commonwealth of Puerto Rico
Housing Development Bank:

1.

“La Llave para tu hogar” — Which is a state sponsored program designed to assist low-
income families, who are in market to purchase a new home. The program provides a
grant to these qualifying families from $3,000.00 to $5,000.00, which is used to bring the
cost of the purchase down. These monies cannot be used as part of the closing cost. It is
the responsibility of the family to secure the closing cost funding. The selling price of the
home cannot be more than 80,000.00 this year.

Homebuyer Program sponsored by the US Department of Agriculture, Rural
Development Administration.

Homeownership Program — The Section 8 Homeownership Program of the Municipality
sponsored by OCAM permits eligible participants in the section 8 housing choice
voucher program, including participants with portable vouchers, the option of purchasing
a home with their section 8 assistance rather than renting. Two options are available for
the assistance: Monthly homeownership assistance payment on behaf of afamily, and to
provide homeownership assistance for the family in the form of a single grant to be used
toward the down payment required in connection with the purchase of the home. A
maximum benefit up to five thousand dollar if qualify.

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

X

0 O

Establishing a minimum homeowner down payment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):

Demonstrating that it has other relevant experience (list experience below):
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PHA Name: Hormigueros Streamlined Annual Plan for
Fiscal Year 2006
HA Code: RQ-035

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance N/A

[ ] Yes[] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If the answer is“no,” go to the next component. If yes, answer the following
guestions.

1. [] Yes[ ] No: Arethere circumstancesindicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If
yes, check which circumstances apply:

[ ] low utilization rate for vouchers due to lack of suitable rental units
[ ] accessto neighborhoods outside of high poverty areas
[ ] other (describe below:)

2. Indicate the number of units and general location of units (e.g. €ligible census tracts or
smaller areas within eligible census tracts):

5. PHA Statement of Consistency with the Consolidated Plan
[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy guestions as many
times as necessary) only if the PHA has provided a certification listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

[] Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
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PHA Name: Hormigueros

Fiscal Y ear 2006

HA Code: RQ-035

Streamlined Annual Plan for

6. Supporting Documents Availablefor Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
PHA Certifications of @mpliance with the PHA Plans and Related Regulations 5 Year and Annual Plans
and Board Resolution to Accompany the Sandard Annual, Standard Five-Year,
and Sreamlined Five-Year/Annual Plans;
X PHA Certifications of Compliance with the PHA Plans and Related Regulations | Streamlined Annua Plans
and Board Resolution to Accompany the Streamlined Annual Plan
X Certification by State or Local Official of PHA Plan Consistency with 5 Year and standard Annual
Consolidated Plan. Plans
Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed
or is addressing those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively further fair
housing that require the PHA’ s involvement.
X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in Annual Plan:
which the PHA islocated and any additional backup data to support statement of | Housing Needs
housing needs for families on the PHA’ s public housing and Section 8 tenant-
based waiting lists.
Most recent board-approved operating budget for the public housing program Annual Plan:
Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), | Annua Plan: Eligibility,
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site- | Selection, and Admissions
Based Waiting List Procedure. Policies
Deconcentration Income Anaysis Annual Plan: Eligibility,
Selection, and Admissions
Policies
Any policy governing occupancy of Police Officers and Over-Income Tenantsin | Annual Plan: Eligibility,
Public Housing. [] Check hereif included in the public housing A& O Policy. Selection, and Admissions
Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Public housing rent determination policies, including the method for setting Annual Plan: Rent
public housing flat rents. Determination
[[] Check hereif included in the public housing A & O Palicy.
Schedule of flat rents offered at each public housing development. Annual Plan: Rent
[[] Check hereif included in the public housing A & O Policy. Determination
X Section 8 rent determination (payment standard) policies (if included in plan, not | Annual Plan: Rent
necessary as a supporting document) and written analysis of Section 8 payment Determination

standard policies. X Check hereif included in Section 8 Administrative Plan.
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PHA Name: Hormigueros

Fiscal Y ear 2006

HA Code: RQ-035

Streamlined Annual Plan for

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
X Public housing management and maintenance policy documents, including Annual Plan: Operations
policies for the prevention or eradication of pest infestation (including cockroach | and Maintenance
infestation).
Results of latest Public Housing Assessment System (PHAS) Assessment (or Annual Plan: Management
other applicable assessment). and Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if Annual Plan: Operations and
necessary) Maintenance and
Community Service & Self-
Sufficiency
X Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management
and Operations
X Any policies governing any Section 8 special housing types Annual Plan: Operations
X Check hereif included in Section 8 Administrative Plan and Maintenance
Public housing grievance procedures Annual Plan: Grievance
[[] Check hereif included in the public housing A & O Policy Procedures
X Section 8 informal review and hearing procedures. Annual Plan: Grievance
X Check hereif included in Section 8 Administrative Plan. Procedures
The Capital Fund/Comprehensive Grant Program Annua Statement Annual Plan: Capital Needs
/Performance and Evaluation Report for any active grant year.
Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.
Approved HOPE VI applications or, if more recent, approved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other approved proposal for development
of public housing.
Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs
implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).
Approved or submitted applications for demolition and/or disposition of public Annual Plan: Demolition
housing. and Disposition
Approved or submitted applications for designation of public housing Annual Plan: Designation of
(Designated Housing Plans). Public Housing
Approved or submitted assessments of reasonable revitalization of public Annual Plan: Conversion of
housing and approved or submitted conversion plans prepared pursuant to Public Housing
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing
Act of 1937, or Section 33 of the US Housing Act of 1937.
Documentation for required Initia Assessment and any additional information Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
Approved or submitted public housing homeownership programs/plans. Annual Plan:
Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:
(Section of the Section 8 Administrative Plan) Homeownership
Public Housing Community Service Policy/Programs Annual Plan: Community
[[] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
Cooperative agreement between the PHA and the TANF agency and between Annual Plan: Community
the PHA and local employment and training service agencies. Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annual Plan: Community
housing. Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annual Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
Policy on Ownership of Petsin Public Housing Family Developments (as Annual Plan: Pet Policy
required by regulation at 24 CFR Part 960, Subpart G).
[[] Check hereif included in the public housing A & O Palicy.
X The results of the most recent fiscal year audit of the PHA conducted under the Annual Plan: Annual Audit
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PHA Name: Hormigueros Streamlined Annual Plan for
Fiscal Year 2006
HA Code: RQ-035

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On

Display

Single Audit Act asimplemented by OMB Circular A-133, the results of that
audit and the PHA’ s response to any findings.

X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
Consortium agreement(s) and for Consortium Joint PHA Plans Only: Joint Annual PHA Plan for
Certification that consortium agreement isin compliance with 24 CFR Part 943 Consortiac Agency
pursuant to an opinion of counsel on file and available for inspection. Identification and Annual

Management and Operations
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY
of Grant:

[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management | mprovements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20)

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504
compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY
of Grant:

[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no:
[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
Costs
26 Amount of line 21 Related to Energy Conservation
Measures
Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |I: Supporting Pages

PHA Name: Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds

Obligated Expended

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

PHA Name Grant Type and Number Federal FY of Grant:
Capital Fund Program No:
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities

Original

Revised

Actud

Origina

Revised

Actual
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name [ |Original 5-Year Plan
[ JRevision No:
Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHA FY: PHA FY: PHA FY: PHA FY:
Annual
Statement

CFP Funds Listed
for 5-year
planning

Replacement
Housing Factor
Funds
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activities Activitiesfor Year: Activitiesfor Year:
for FFY Grant: FFY Grant:
Year 1l PHA FY: PHA FY:

Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost

See

Annual

Statement

Total CFP Estimated Cost $ $
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year :

Activitiesfor Year:

FFY Grant: FFY Grant:
PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Total CFP Estimated Cost $ $
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Lcdo. Angel M. Castillo Rodriguez

Comisionado

Sra. Maureen Calderon Alers, MBA
Sub Comistonada

26 de mayo de 2006

Hon. Pedro J. Garcia Figueroa
Alcalde

PO Box 97

Hormigueros, PR 00660

Estimado sefior Alcalde:

“La mano amiga de [os municipios”

Su Municipio someti6 el Plan Preliminar Anual 2006 de Seccion 8, para evaluar su consistencia con el Plan
Consolidado del Estado de los Programas CDBG, HOME, ESG y HOPWA.

Luego de evaluar los mismos y basado en la informacion suministrada le incluimos la Certificacion de

Consistencia con el Plan Consolidado del Estado.

Sera responsabilidad del Municipio cualquier cambio o modificacién que no guarde consistencia con el
Plan Consolidado, surgido como consecuencia de los comentarios recibidos en la Participacién
Ciudadana, al integrarlos al Plan Final a ser sometido a HUD.

Cualquier duda y/o informacion adicional, puede comunicarse con la Sra. Jeannette Cepeda, Especialista
en Propuestas Federales de la Division de Programas Federales, al teléfono 754-1600, extension

305. Debe referirse al nlimero de control 5-101.

Cordialmente,

Ledo. Angel M. Castillo Rodriguez
Comisionado

JC/ipHORMIGUEROS5101
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with

the Consolidated Plan
I, Angel M. Castillo Rodriguez, Esg. the Commissioner certify
that the Five Year and Annual PHA Plan of the Municipality of Hormigueros is
consistent with the Consolidated Plan of Puerto Rico prepared
pursuant to 24 CFR Part 91.
T 26O
/ Fi

Signed / Dated by Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002

(7/99)

Page 1 of 1



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

I, PEDROJUAN GARCIA FIG UEROA the MAYOR certify

that the Five Year and Annual PHA Plan of the MUNICIPALITY OF HORMIGUEROS is

consistent with the Consolidated Plan of PUERTO RICO prepared

pursuant to 24 CFR Part 91.

M{//% L

Signed / Dated by Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expirgs Q3/31/20002
(749)
Page 1 of 1
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Streamlined PHA Plan

PHA Certifications Of Compliance U.S. Department of Housing and Urban
Development

Officeof Publicand Indian Housng

PHA Certificationsof Compliance with the PHA Plansand Related Regulations Board
Resolution to Accompany the Streamlined Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, asits Chairman or other authorized PHA
official if thereisno Board of Commissioners, 1 approve the submission of the streamlined Annual PHA Plan for PHA fiscal year beginning
07/2007, hereinafter referred to asthe Sreamlined Annual Plan, of which this document is apart and make the following certifications,
agreementswith, and assurances to the Department of Housing and Urban Development (HUD) in connection with the submission of the
Sreamlined Plan and implementation there of;

1. The streamlined Annual Plan is consistent with the applicable comprehensive housing affordability strategy (or any sreamlined Plan
incorporating such rategy) for thejurisdiction in which the PHA islocated.

2. The PHA has egtablished a Resident Advisory Board or Boards, the membership of which represents the residents asssted by the PHA, and
provided this Board or Boards an opportunity to review and comment on any program and policy changes since submission of the last Annua
Plan.

3. The PHA made the proposed streamlined Annual Plan, including policy and program revisions since submission of the last

Annua Plan, and al information relevant to the public hearing available for public inspection at least 45 days before the hearing, published
anaticetha a hearing would be held and conducted a hearing to discuss the streamlined Plan and invited public comment.

4. The PHA will carry out the streamlined Annual Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair

Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

5. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any impedimentsto fair housing
choice within those programs, address those impedimentsin areasonable fashion in view of the resources available and work with local
jurisdictions to implement any of the jurisdiction'sinitiatives to affirmatively further fair housing that require the PHA's involvement and
maintain records reflecting these andyses and actions.

6. for streamlined Annual Plansthat include apolicy or changein policy for site-based waiting lists:

The PHA regularly submits required datato HUD's MTCSin an accurate, complete and timely manner (as specified in PIH Notice 99-2);

* The system of site-based waiting lists provides for full disclosure to each applicant in the slection of the development in which to reside,
including basic information about available sites; and an estimate of the period of time the applicant would likely have to wait to be admitted to
units of different sizesand types at each site;

* Adoption of Ste-based waiting list would not violate any court order or settlement agreement or be inconsistent with a pending complaint
brought by HUD;

» The PHA shdll take reasonable measures to assurethat such waiting list is consistent with affirmatively furthering fair housing;

» The PHA providesfor review of its site-based waiting ligt policy to determineif it is consigtent with civil rightslaws and

certifications, as specified in 24 CFR part 903.7(b)(2).

7. The PHA will comply with the prohibitions againgt discrimination on the basis of age pursuant to the Age Discrimination Act of 1975.

8. The PHA will comply with the Architectura Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement of
Standards and Requirements for Accessihility by the Physicaly Handicapped.

9. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunitiesfor Low-or Very-Low Income Persons, and with itsimplementing regulation a 24 CFR Part 135.

10. The PHA has submitted with the streamlined Plan a certification with regard to a drug-free workplace required by 24 CFR Part 24, Subpart F.
11. The PHA has submitted with the streamlined Plan a certification with regard to compliance with restrictions on lobbying

required by 24 CFR Part 87, together with disclosure formsif required by this Part, and with restrictions on payments to influence Federd
Transactions, in accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.

12. The PHA will comply with acquisition and rel ocation requirements of the Uniform Relocation Assstance and Red Property

Acquigtion Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR 5.105( &)
14. The PHA will provide HUD or the responsible entity any documentation that the Department needsto carry out its review under

the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
section 12 of the United StatesHousing Act of 1937 and the Contract Work Hours and Sefety Stlandards Act.

16. The PHA will keep recordshi accordancewith 24 CFR 85.20 and fadilitate an efective audit to determine compliancewith
program reguirements

Page 1 of 2 form HUD-50076 (4/30/2003)



17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.
18. The PHA will comply with the palicies, guiddines, and requirements of OMB Circular No. A-87 (Codt Principlesfor Sate,
Loca and Indian Tribal Governments) and 24 CFR Part 85 (Adminigrative Requirementsfor Grantsand Cooperative
Agreamentsto State, Local and Federdly Recognized Indian Tribd Governments,).
19. The PHA will undertake only activities and programs covered by the sreamlined Annud Planin amanner condgent withits
sreamlined Annual Plan and will utilize covered grant funds only for activitiesthat are gpprovable under the regulations and
indudedinitsstreamlined Plan.
20. All certifications and atachments (if any) to the streamlined Plan have been and will continueto be avalablea dl timesand
dl locationsthat the PHA dreamlined Flanisavalablefor public ingpection. All required supporting documents have been made
avalablefor public ingpection dong with the streamlined Plan and additiond requirements et the primary busness office of the
PHA and a dl other timesand locationsidentified by the PHA inits streamlined Annud Plan and will continueto be mede
avalablea leadt a the primary busness office of the PHA.
21. The PHA cetifiesthat thefollowing palicies, programs, and plan components have been revised snce submission of itslast
Annua PHA Plan (check dl palidies, programs, and componentsthat have been changed):
903.7aHousing Needs
903.7b Hligihility, Sdection, and Admissons Policies
X 903.7c Hnandid Resources
___903.7d Rent Determingtion Policies
____903.7h Demalition and Disposition
X 903.7k Homeownership Programs
X 903.7r Additiond Information
__A. Progressin meeting 5-year misson and gods
__B. Criteriafor subgtantia deviation and significant amendments
__C. Other information requested by HUD
__ 1. Resdent Advisory Board consultetion process
__ 2. Membership of Resdent Advisory Board
~X__3. Resdent membership on PHA governing board
_X_4.VAWA (Vidence Agang Women Act) PHA natice 2006-23
_X_5. Sex Offenders Mandatory Prohibition (24 CFR 992.553)
22. The PHA provides assurance as part of this certification regarding its streamlined annual PHA Plan that:
(1) The Resident Advisory Board had an opportunity to review and comment on the changesto the policies and programs
beforeimplementation by the PHA,;
(i) The changeswere duly gpproved by the PHA board of directors (or smilar governing body); and
(i) Therevised polices and programs are available for review and ingpection, a the principd office of the PHA during
norma businesshours,

Municipality of Hormiguer os RQ-035
PHA Name PHA Number
Streamlined Annual PHA Panfor Fiscd Year: 07/2007

| hereby certify that all the information stated herein, aswell as any information provided in the accompaniment herewith, istrue and accurate. Warning: HUD
will prosecute false claims and statements. Conviction may result in criminal and/or civil pendlties. (18 U.S.C. 1001,1010,1012; 31 U.S.C. 37293802)

Name of Authorized Official Title Mayor
Pedro Juan Garcia-Figueroa
= Date
el o May 11, 2007
";,{J{f_fr(ééiﬁr.aq_e y

Page 2 of 2 form HUD-50076 (4/30/2003)



i i U.S. Department of Housing
Certification for 5 s
a Drug-Free Workplace
Applicant Name

MUNICIPALITY OF HORMIGUEROS - RQ-035

Program/Activity Receiving Federal Grant Funding

TENANT-BASED HOUSING CHOICE VOUCHER PROGRAM

Acting on behalf of the above named Applicant as its Authorized Official, 1 make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

1 certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended,; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

P.O. BOX 97
HORMIGUEROS, PUERTO RICO 00660

Check here D if there are workplaces on file that are not identified on the attached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official
Pedro J. Garcia Fig)éoa

Title
Mayor

) / r
Signature
X

Date

Ul
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Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

MUNICIPALITY OF HORMIGUEROS

Programmctl\nty Reoemng Federal Granl Funding
TENANT-BASED HOUSING CHOICE VOUCHER PROGRAM

RQO035

PHA ANNUAL PLAN 2006-2007

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31USC 3729, 3802)

Name of Authonzed Off' cial

PEDRO JUAN GARCIA FIGUEROA

Title

MAYOR

%//% -

| Date (mm/ddiyyyy)

asl///z

Fmrme LILIPM EAATA (21000



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

1. Type of Federal Action:
B | a. contract
b. grant
c. cooperative agreement

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
2, Status of Federal Action: 3. Report Type:
[, |a. bid/offer/application a a. initial filing
~—b. initial award b. material change
c. post-award For Material Change Only:
year quarter

d. loan
e. loan guarantee
f. loan insurance

date of last report

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
[<] Prime [[] subawardee and Address of Prime:
Tier , ifknown:
N/A
Congressional District, if known: Congressional District, if known:

6. Federal Department/Agency:

U.S. Department of Housing & Urban Development

7. Federal Program Name/Description:

CFDA Number, if applicable: N/A

8. Federal Action Number, if known: 9. Award Amount, if known:

$ N/A

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a)

N/A

(last name, first name, Mi):
N/A

11. Information requested through this form is authorized by title 31 U.S.C. section SignatUI'e: //C/ L / /‘7614[

1352. This disclosure of lobbying activiies is a material representation of fact

upon which refiance was placed by the tier above when this iransaction was made Print Name: Pedro J. Gar:na Fig::erna

or entered into. This disclosure is required pursuant to 31 U.S.C. 1352, This
information will be reported to the Congress semi-annually and will be available for

public inspection. Any person who fails to file the

subject to a civil penalty of not less that $10,000 and not more than $100,000 for

each such failure.

required disclosure shall be | Title: Mayor
Telephone No.: (787) 849-1630 Date:

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




Policizzas y Tribunales |/
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ver mds, luego que las partes inforinarn no estar listos
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PEDAD JUAN GARCIA FIGLERDA
Alzaldn

Ladeflerss, Luis Rodrig |.r-.v,,

e Capdy Carrillo |

ra do Covadmuyr, Este se en
via pues se le adjudican varios asesinatos. Il acusadn  calia dio con el paradero def testige.

uper A tesidencial NussiiaSefio- — quien abundondg el albergue de o
mmitraba profugn delajusti- — deun aio. Hasta el somento,

DecLaracion OFICIAL DEL GOBIERNO DE Dios

1. Sentencla o Decreto (Lo que decidid ol Gobiemna de Dios}

lodas tas iglesias que basan sus doctrinas en los apostoles de la circuncishon y en las
doctrinas rudimentarias de Jasus de Nazarel son apastatas y estan en adulterio espi-
filual. For tal razén son falsos hermanos. FI Gobiemo los declara lalsos hemmanos.
Este Goblerno sale de Ia mente de Cristo, Esto es o que la mente da Cristo fe mani-
fiesta al veio Jesucristo hombre. Hay ofras violaciones. Coma resultads, frastoman
cazas enteras (familias, ciudades enteras). Psolean la sangre de Cristo en todas sus
reuniones. Son enamigos de la eruz de Cristo y, por ende, enemigos de Dios -
Romanos 7:4, Galatas 2:4.

Eflos (¢l sisterna protestants y catdlico) desconocen el plan de Dios y biasleman con-
tra Dios al impedir la parfectidn de Dios en sus aspiriles. Por tal razon, no conocen
su identidad espiritual & impiden a otros que la conozean - 2 & Corintios 11:1 -2. Sus
rauniones, su evangalismo y sus adeplos multiplican la maldad y la ignorancia gL
hay en ellos. Loz mantienen velades. Son asesinos de la humanidad, Parecen inafen-
sivos porque sus reversndos y sus programas de television dicen; “Cristo le ama” ¥
“Cristo murid por lodos™, pero impiden la mente de Crista, implden la perfeccidn.
Ensucian el lsmplo de Divs. El evangelio es poder de Dios, no solo para bandecir,
Eanar, y prosperar, sino para tapar bocas, Es poder de Dios st lo crees, pero si no
=818s a [avords &L, te come v te desiruye - Hebreos 10:29. Tu |e esids hacienda
afrenta al E=spiritu de Gracia. Este es El Gobierno de Dios sabre la tierra. Con Dios no
e juaga. Esto es peligroso; no es un jusgo; es una sentencia.

Estas personas dan [stima porque hay mucha pente sincera enganada y e diezman
2 estos ciiminales de la gracia para que Sigan con sus maguinaciones. “Ahora Io digo
llarandn, son enernigos de ia cruz de Cristo.” Pablo lloraba. - 19 a Gorintios 15:19,
Hoy declarzmes a todo ese sistema en oriandad, “Pero &l alimento sdiido s para los
que han alcanzado madurez.” - Hebreos 514,

En Lucas 17:1-2 Jesus dijo que o gue se metlera “can unos de estos. pequenos s
MEjOr que e ponga una soga de piedra al cusllo y se eche al agua” (s sigus predi-
cando el falso evangslio). Cada misa, eada culto pisotea la sangra da Cristo. Despues
que dicen gue lo aman, lo pisotean,

Paslores y sacerdotes: esto no es un ministerio més, éste es ef dia grande y it

temible dei Sefor. 4 Quidn podrd estar firme?

Jost Luis DE JEsos Miranpa
| JesuemisTo Homers

tigos hace alvededor
e el oo sabet s
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MUNICIPIO DE HORMIGUEROS
VISTAS PUBLICAS
PLAN ANUAL DE SECCION 8
ANO FISCAL 2006-2007

PROGRAMA DE SUBSIDIO DE VIVIENDA

Orientacion. Programa v Taller de Metas v
Objetivos sobre el Desarrollo del Plan Anual.

El Honorable Alcalde, Pedro J. Garcia Figueroa
del Municipio de Hormigueros, reconociendo las
necesidades de la comunidad, se encomienda a
comenzar la preparacion del Plan Anual para el afo
fiscal 2006-2007 bajo la Ley del Vivienda de los
Estados Unidos de 1937 (USA.) segun enmendada
por el Acta de Responsabilidad de Trabajo y Vivienda
Adecuada de 1998 (Quality Works & Housing
Responsability Act of 1998), del Departamento de
Vivienda Federal y Desarrollo Urbano (H.U.D.).

Buenas tardes. El martes, 23 de enero de 2007 se publico en
el Periédico ElI Vocero, el Aviso de Vista Publica en
cumplimiento con el requisito de aviso con cuarenta y cinco
dias de antelacibn segun requiere la reglamentacién de
Vivienda y Desarrollo Urbano.

Mi nombre es Nelly Ramos, soy la directora de la Oficina de
Programas Federales que incluye el programa de Seccion 8. A
nombre de la Administracion Municipal y del Sr. Alcalde
Honorable Pedro Juan Garcia Figueroa, les doy la mas cordial
bienvenida.

El propdsito de la vista publica es presentar el plan anual que



rige el programa de Seccion 8. Saben que anualmente hay que
revisar el plan y presentarlo a la ciudadania.

Les dejo con la Sra, Ana Benejan, la coordinadora del
programa de Seccion 8 que les presentara el Plan del
2006-2007.

1. Orientar a los ciudadanos sobre el contenido de las
Leyes aprobadas por el Congreso incluyendo los
pasos necesarios para llevar a cabo con éxito la
preparacion del Plan Anual.

2. Delinear las metas y objetivos en como el Municipio
atendera las necesidades de las familias de bajos
ingresos alquilar una vivienda que sea segura,
higiénica y decente en el mercado privado.

La reunion consiste de los siguientes temas:
PARTE |

ORIENTACION SOBRE EL PROGRAMA DE SUBSIDIO DE VIVIENDA

o

Revisar los requisitos de participacion ciudadana;

Guias aprobadas del Plan Anual y Plan Consolidado;
Revisar las metas y objetivos delineados para atender las
necesidades de las familias de bajos ingresos;

Revisar los objetivos y propdsitos del Programa de
Oportunidades de Vivienda de Vale (“Housing Choice

Voucher Program”);
Revisar la ejecucién del Plan Anual;

Revisar los requisitos del Programa;

Revisar las actividades elegibles e inelegibles.

PARTE I



METAS Y OBJETIVOS DELINEADOS PARA EL PROGRAMA
DE OPORTUNIDADES DE VIVIENDA DE VALE

> Disponer de las prioridades, segun delineadas por el
Municipio.

> Necesidades y problemas.

> Actividades y Programa.

REQUISITOS DE PARTICIPACION CIUDADANA

Los requisitos especificos para participacion ciudadana descritos
por las reglas y reglamentos del Departamento de Vivienda y
Desarrollo Urbano de los Estados Unidos para el Programa de
Oportunidades de Vivienda de Vale (Seccion 8), son los
siguientes:

A.  Preparar un Plan Anual y Consolidado de cinco (5) afios
escrito que:

1. Provea una oportunidad de participacion en el
desarrollo de dicho plan, respectivamente fomente el rendimiento de
ideas y propuestas, provea respuesta a tiempo sobre las ideas y
propuestas presentadas, e itinerarios de las vistas con las horas y
localizaciones que permitan la participacion general;

2. Proveer a los ciudadanos con informacion adecuada
concerniente a la cantidad de fondos disponibles para llevar a cabo
la administracion del Programa de Oportunidades de Vivienda de
Vale (antes Seccion 8), en el orden en que se puedan llevar a cabo
las actividades y otros requisitos importantes;

3. Celebrar vistas publicas para obtener las ideas de los
ciudadanos sobre las actividades que se estaran llevando a
cabo por el Municipio para atender las necesidades de las
familias de bajos recursos econémicos;

4. Proveer una oportunidad a los ciudadanos de participar en
el desarrollo de enmiendas subsiguientes al Plan Anual,

5. Proveer una oportunidad a los ciudadanos de participar en
la implementacién, verificacion, y valoraciéon del Programa de
Subsidio de Vivienda.

B. Continuar con el Plan de Participacion ciudadana de tal manera



gue obtenga involucracion total de los ciudadanos en todas las
etapas del Programa de Subsidio de Vivienda.

2.  PLAN DE PARTICIPACION CIUDADANA Y GUIAS

El Municipio de Hormigueros ha desarrollado un Plan Consolidado
de cinco (5) anos y Anual para obtener los requisitas antes
mencionados y ha establecido una guia para el proceso.

3. OBJETIVOS Y PROPOSITOS DEL PROGRAMA

El objetivo primordial del Programa de Subsidio de Vivienda es
proveer subsidio a familias elegibles para que puedan alquilar una
vivienda que sea decente, segura e higiénica en el mercado privado.
El Programa sera administrado por una agenda gubernamental
local, Estatal o Tribu nominado Agencia Publica de Vivienda. El
Departamento de Vivienda Federal (H.U.D.) provee los fondos
necesarios para el pago de asistencia a la vivienda en beneficié de
familias elegibles. Conforme al objetivo primordialmente de pago de
asistencia a la vivienda por parte del Departamento de Vivienda
Federal segun provista en esta parte, se dirigen hacia los siguientes
objetivos y metas principalmente:

® Las familias tienen la libertad de seleccionar y arrendar una
unidad de vivienda que cumpla con los parametros
establecidos por H.U.D., para la vivienda, que sea aceptada
en el Programa en el mercado privado.

De la AVP aprobar la unidad seleccionada por la familia, se
entra en un acuerdo de arrendamiento con el duefio. Luego
la AVP firma un contrato de asistencia de pago a la
vivienda, con el duefio, para el pago de subsidio en
beneficio de la familia.

La AVP no puede aprobar una unidad donde la renta no
sea razonable.

e El subsidio es determinado por una formula basada en
el estandar establecido por la AVP segun la tabla emitida



por HUD sobre la Renta Justa del Mercado (Fair Market
Rent) y noenla renta actual de la unidad arrendada.

Con el Programa de Subsidio de Vivienda la familia
participante esta en plena libertad de seleccionar la
unidad donde desee vivir. La familia puede arrendar una
vivienda en cualquier lugar de los Estado Unidos que
administre un Programa de Subsidio de Vivienda.

A. El propésito de los planes, tanto el Plan Consolidado y
Anuales proveer unas guias como recursos, para identificar
facilmente vy fijar responsabilidad por el cual los residentes de
vivienda publica, participantes del Programa de Subsidio de
Vivienda y la ciudadania en general pueden localizar la
politica, reglamentaciones y requerimientos, concernientes a
las operaciones, programas y servicios prestados por la AVP.

B. Los propdsitos primordiales del Programa de
Oportunidades de Vivienda de Vale son los siguientes:

1. Consolidar los Programas de Certificado y Vale
en uno para poder administrar dicho Programa mas
eficazmente.

2. Crear incentivos y oportunidades economicas para el

participante que
se esta beneficiando del mismo y que pueda adquirir su
empleo, convirtiéendose asi en auto suficiente.

3. Ser mas eficaz en el manejo del Programa y los
fondos y a su vez, ser premiado por el buen
funcionamiento del Programa.

4. Proveer una vivienda que sea decente, segura e
higiénica para familias elegibles de muy bajos recursos
econoémicos.

5. Proveer mejores condiciones para familias de
muy bajos recursos, mientras se
mantenga los pagos de rentas a un nivel razonable.

6. Proveer la libertad de seleccionar la vivienda a las
familias elegibles y a su vez cumplir con la ley sobre de
concentracion de las familias de bajos ingresos.



7.  Proveer incentivos a los duefios para que asi puedan alquilar
sus viviendas a familias de escasos recursos econdémicos,
ofreciéndole pago de asistencia a la vivienda a un tiempo
razonable, al igual que proteccion contra renta no cobrada, dafios
y perdidas de ingresos, debido a una unidad vacante.

El Plan Anual tiene como propdsito proveer unas guias donde la
AVP tenga que delinear unas metas y estrategias y como la
misma servird las necesidades de las familias de muy bajos
ingresos en conseguir una vivienda decente, segura e higiénica en
el mercado privado. También establece como administrar
eficazmente los fondos provistos por el Departamento de Vivienda
Federal para este propésito.

4. FONDOS DISPONIBLES

La Administracion Municipal de Hormigueros someter la
consideracion del Departamento de Vivienda Federal (H.U.D.), el
Plan Anual (ano fiscal 2006-2007) segun establece la seccion
903.1 del Titulo 24 del Codigo Federal de Regulaciones.

El Plan Anual solicitard al Departamento de Vivienda Federal
(H.U.D.) la cantidad aproximada de $436,453.00 mediante la
asignacion de formula consolidada, correspondiente al afio
2006-2007.

Estos fondos estaran disponibles para atender las necesidades
del Programa de Subsidio de Vivienda para las familias de
ingresos extremadamente bajos, bajos y moderados recursos, a
través de los programas. También presentara las estrategias y
metas establecidas de como se estara administrando los fondos
consolidados de su presupuesto que ascienden a $436,453.00.

A. Programa de Oportunidades de Vivienda de Vale (Antes el
Programa de Certificado y Vale, respectivamente) Este
programa provee los fondos para que las familias elegibles,
puedan alquilar una vivienda que sea segura, decente e
higiénica en el mercado privado.

Cantidad aproximada: $436,453.00

Actividades elegibles: Proveer subsidio de vivienda a familias
elegibles alquilar una vivienda que sea segura, decente e



higiénica en el mercado privado.

B. Administracion del Programa de Oportunidades de Vivienda
de

Cantidad aproximada: $52,000.00

Actividades elegibles: Utilizado en la administracion
incluyendo nomina.

El Plan Anual establecer los procesos de planificacion,
solicitud, y el método de distribucion de fondos de los Programas
mencionados, lo que permitira atender los procedimientos y
necesidades (prioridades) identificadas en el Plan Consolidado del
Municipio eficazmente. Ademas, promovera el desarrollo y metas
establecidas para atender las necesidades de familias de bajos
recursos en alquilar una vivienda que sea segura, decente e
higiénica en el mercado privado dentro de la jurisdiccion del
Municipio.

5.  Vision Unificada del Plan Consolidado

El Plan Consolidado es una vision unificada de los programas
y Actividades, financiadas con los Fondos Federales del
Departamento de Desarrollo Urbano y Vivienda Federal
(H.U.D.). Es una invitacion a las comunidades a mirar en
forma comprensiva las necesidades de las familias con
€escasos recursos economicos, accesibles a familias de muy
bajos recursos y recursos extremadamente bajos.

Uno de los objetivos principales del Departamento de Vivienda y
Desarrollo Urbano Federal, (HUD), es el de mejorar la calidad de
vida de las familias de bajos ingresos proveyéndole los servicios
imprescindibles a las personas y familias sin hogar.

La reglamentacion que rige la confeccion de los Planes Consolidado
y Anual, respectivamente, son:
(]
42 U.S.C 1437c, Section 8(0) of the U.S. Housing
Act
of 1937
e 42 U.S.C 3535(d)

6. Preguntas sobre los Planes Consolidados y Anual



A.
Vivienda

¢,Que son los planes de las Agencias de

Publicas? (Seccion 903.1)
Existen dos tipos de planes de las AVP:

1. El plan consolidado de cinco (5) afios que
una agenda de vivienda publica tiene que
suministrar a H.U.D. cada cinco afos.

2. El Plan Anual que la AVP tiene que
suministrar a HUD si la AVP recibe fondos
para la administracion del programa de
asistencia al inquilino  (Tenant-based
assistance).

3. El propoésito de los planes es proveer guias
para identifica facilmente vy fijar
responsabilidad por cual los residentes de
vivienda publica, participantes del Programa
de Subsidio de Vivienda y la ciudadania en
general pueden localizar la politica,
reglamentaciones requerimientos
concerniente a las operaciones programas y
servicios prestados por la AVP.

B. ¢Cuando tiene que la AVP suministrar a HUD los planes?
(Seccion 903.3)

1.

Plan de cinco afios - El primer afo fiscal cubierto bajo
este requisito es el que comienza luego del 1ro de
enero de 2006. EI mismo tiene que ser entregado a
HUD no mas tardar 75 dias antes del comienzo del
afio fiscal. Para Puerto Rico tiene que ser 75 dias
antes del 1ro de julio. Luego del suministro del primer
plan anual, la AVP esta obligada a suministrar un
plan cada afio no mas tarde de 75 dias antes del
comienzo del afio fiscal.

Las AVP puede actualizar sus planes anualmente

como practica buena. No obstante, la AVP
tiene que explicar el desvio substancial de su plan
de cinco (5) aflos en su plan anual.



D.

Plan Anual - El primer plan anual tiene que ser
suministrado a HUD no mas tarde de 75 dias antes
del comienzo del afo fiscal, en el cual, la AVP
comenzara a recibir fondos del presupuesto del 2006
que comienza el 1lro de enero de 2007. Planes
anuales subsiguientes tienen que ser suministrado a
HUD 75 dias antes del comienzo del afio fiscal.

¢,Que informacion debe ser provista por la AVP en su

Plan de Anual? (Secci6n 903.5)

La AVP debe incluir en su plan de anual lo siguiente:

1.

Como la AVP va a cumplir con las necesidades de
las familias de bajos ingresos extremados, bajos
ingresos, bajos ingresos e ingresos moderados dentro
de su jurisdiccion;

Las metas y objetivos establecidos por la AVP que
le permita cumplir con las necesidades de las
familias identificadas en su Plan Anual. Para que
HUD, la AVP y el publico puedan medir el éxito en
poder cumplir con las metas y objetivos
establecidos, la AVP tiene que adoptar metas que
se puedan lograr al igual que objetivos, para
cumplir con esas necesidades tan pronto sea
posible.

Luego de suministrar a HUD su primer plan de cinco
anos, en los planes subsiguientes la AVP tiene que
exponer sobre los logros obtenido en los ultimos cinco
anos al igual que delinear las metas y objetivos para
los préximos cinco anos.

¢, Que informacion debe ser provisto por la AVP en su Plan

Anual? (Seccion 903.7)

El Plan Anual debe incluir informacioén provista en esta
seccion, excepto, el que sera suministrado el primer afio.

La siguiente informacion no tiene que ser incluida en el
primer plan anual suministrado a HUD:

La informacion solicitada por el parrafo (1) de



esta seccion que pertenece a la seccion 12 del
Acta de Vivienda de los EU. de 1937 (42 U.S.C.
1437J0O);

La informacién requerida por parrafo (m) de esta
seccion que tiene que ver con la politica sobre
eliminacién de drogas;

e La informacion requerida por parrafo (n) de esta
seccion.

En adiccion, la informacion descrita en esta seccidn aplica a los
Programas de Vivienda Publica y Asistencia de Pago a la

Vivienda excepto donde indique lo contrario.

La informacién que tiene que ser suministrada para la aprobacion de
HUD bajo el Plan Anual, son las politicas discrecionales de varios
elementos del plan; por ejemplo:

Seleccion del participante de la lista de espera y no los
requerimientos estatuto o reglamentarios que gobiernan estos
elementos.

E. ¢Debe wuna AVP con problemas incluir informacién
adicional en su plan anual? (Seccién 903.9)

Si .Una AVP que este designada como problematica o esté en
riesgo de ser declarada como una agenda problematica debe incluir
Su presupuesto operacional, e incluir o hacer referencia a cualquier
acuerdo de cooperacion con HUD o un plan de estrategia mejor al
igual que cualquier otro material que asi lo solicite HUD.

F. ¢ Algunas AVPS son elegibles para suministrar a HUD  un
Plan Anual que haya sido acortado? (Seccion 903.11)
Algunas AVPS si pueden proveer un Plan Anual acortado a
HUD. Para poder entregar un Plan Anual acortado, la AVP
tiene que cumplir con lo siguiente:

AVP haya sido designada como una de alto por ciento en su
manejo de la administracion del Programa de Vivienda;

®* AVP con menos de 250 unidades de viviendas publicas
(AVP pequeiias) y que no hayan sido designada como
p r 0 b I e m a t i C a S



G.

segln seccion 6 (j) (2);

AVP que solo administran un Programa de Asistencia de Pago a
la Vivienda en beneficio de la familia participante (Tenant-Based
Program) y que no son duefios ni administradores de Proyectos
de Vivienda Publica.

4. Todos los planes que hayan sido acortados de acuerdo
a esta seccion deben proveer informacion donde el
publico puede obtener informacion adicional
razonable sobre las politicas de la AVP contenida en
un Plan Anual estandar pero excluido en uno
acortado.

¢,Que es una Junta de Residentes y cual es el papel que
tienen en el desarrollo del Plan Anual? (Seccion 903.13)

Una Junta de Residentes esta compuesta por miembros de
la comunidad que adecuadamente represente a los
residentes que la AVP esta sirviendo. El papel que tiene la
Junta de Residentes es participar en el proceso de
planificacion de la AVP al igual que ayudar y aportar
recomendaciones hacia el plan de la AVP. La AVP tendra
que asignar los fondos suficientes para asegurar el
funcionamiento efectivo de la Junta de Residentes.

Cada AVP tiene que establecer una o mas Juntas de
Residentes cuyos miembros adecuadamente represente a
los residentes que la AVP le sirve.

Donde la AVP tenga un Programa de Asistencia de Pago a
la Vivienda (Tenant-based) de un tamano
suficientemente grande, la AVP tiene que asegurar que la
Junta de Residentes tenga una representacion razonable de
las familias que reciben Subsidio de Vivienda y que se haya
llevado un proceso razonable para seleccionar esta misma

representacion. De no  existir una Junta de
Residentes que adecuadamente represente la comunidad
gue recibe el beneficio del subsidio de vivienda de la AVP,
la AVP puede nombrar miembros adicionales a la Junta de
Residentes, siempre y cuando la AVP haya provisto una
notificacién a los residentes exhortandole a que tomen
parte de la Junta de Residentes que cumpla con las



reglamentaciones del Programa de Asistencia a la Vivienda
(Tenant-Based).

La AVP debe tomar en consideracion las recomendaciones de la
Junta de Residentes sobre la preparacion del Plan Anual que se le
estara presentando a HUD. La AVP tiene que incluir una copia de las
recomendaciones hecha por la Junta de Residentes y delinear como
la AVP implementara dicha recomendaciones.

H. Cual es la relacion de los planes de las AVP con el Plan
Consolidado? (Seccion 903.15)

La AVP tiene que asegurar que el Plan Anual sea consistente
con cualquier Plan Consolidado de la jurisdiccion en el cual se
encuentra la AVP. El Plan Consolidado incluye un analisis
sobre Impedimentos a Oportunidades de Vivienda Justa
(Impediments to Fair Housing Choice). La AVP debe presentar
una certificacion que su Plan Anual esta consistente con el
Plan Consolidado e incluir una descripcidén en la manera como
las partes aplicables del plan estan consistentes con los
Planes Consolidado.

l. ¢, Debe la AVP hacer el contenido de sus planes publico?

(Seccion 903.17)

La Junta de Directores o entidad gubernamental que este a cargo de
la AVP tiene que llevar a cabo vistas publicas para discutir el Plan de
la AVP bien sea el de cinco afios o Plan Anual, o los dos si es
aplicable y exhortar al publico a comentar sobre los planes. Las
vistas se deben llevar a cabo por el publico en la oficina principal de
la AVP durante horas laborales;

2. Publicar un aviso donde se le informa al publico sobre la
informacion que este disponible para su revision e inspecciéon, que
unas vistas publicas se estaran llevando a cabo sobre el plan, la
fecha de las vistas publicas, la
hora y sitio donde se estaré llevando las vistas publicas.

J. Cuando esta listo el Plan de Cinco (5) Afios o Plan Anual para
ser entregado a HUD? (Seccion 903.19)

La AVP puede aprobar su Plan de Cinco (5) Anos o su Plan
Anual y luego entregar el mismo a HUD solo si:

1. La AVP haya llevado a cabo sus vistas publicas;



2. La AVP haya considerado todas las
recomendaciones recibidas del publico;

3. La AVP haya hecho cualquier cambio a suplan
basado en los comentarios recibidos o luego de consultar con
la Junta de Residentes
0 cualquier otra organizaci6n de residentes.

K. Puede la AVP enmendar o modificar su plan? (Seccién 903.21)
Tan pronto como la AVP haya entregado su Plan de 5 Cinco Afos o
Plan Anual a HUD, puede enmendar o modificar cualquier
reglamentacion, politica, u otro aspecto de su plan. Si la enmienda o
modificacion es significante, la AVP tiene que:

1. La AVP no puede aprobar la enmienda o modificacion hasta
tanto la AVP no haya en un sitio conveniente a los residentes
gue son servidos por la AVP.

No mas tardar de 45 dias antes de que se lleven a cabo las
vistas publicas, la AVP debe hacer lo siguiente:

1. Exponer el plan propuesto al igual que cualquier informacion
que sea pertinente a las vistas publicas disponible para la
inspeccidn llevado a cabo una reunién con la Junta de Directores
(0o como es en Puerto Rico, la Asamblea Municipal) y que en
dicha reunidon que se haya llevado a cabo al igual aprobado la
enmienda o modificacion haya estado abierto al publico;

2. No se podré implementar dicha enmienda o modificacion hasta
gue la misma no haya sido presentada y aprobada por HUD,
segun los procesos establecido para la revision en la
Seccion 903.23.

L. Cual es el proceso por cual HUD revisa y aprueba o no el Plan
Anual? (Seccion 903.23)

1. Revisién del Plan - Cuando la AVP presenta su Plan Anual HUD,
incluyendo cualquier enmienda o modificacién al plan, HUD revisa el
plan para determinar:




Que el plan contenga toda informacion que debe
contener un plan;

El plan este consistente con la informacién y los
datos que estén disponibles a HUD y con
cualquier Plan Consolidado, aplicable, dentro de
la jurisdiccién de la AVP;

Que el plan no esté prohibiendo o sea inconsistente
con el Acta de Vivienda de los Estados Unidos o
cualquier otra Ley Federal que sea aplicable.

2. No_aprobacién _del Plan por HUD - EI plan puede ser no
aprobado en toda su totalidad o parcialmente por HUD si
determina que el plan o cualquier parte, elemento, enmienda o
modificacion del plan no cumple con:

e No contiene toda la informacion necesaria que
debe estar en el Plan;

No esta consistente con la informacion o data
disponible a HUD o con cualquier Plan
Consolidado aplicable de la jurisdiccion en el cual
se encuentra la AVP;

No esta consistente con todas las leyes vy
reglamentaciones existentes y aplicables.

3. No mas tardar de 75 dias tan pronto como la AVP haya
entregado su plan o cualquier enmienda o modificacion, HUD
emitird una notificacién escrita si el Plan ha sido aprobado o no.
Dicha notificacion tendra las razones por cual el Plan o cualquier
enmienda haya sido rechazada.

4. Luego de recibir la notificacion de HUD que el Plan haya sido
aprobado, la AVP tiene que tener dicho plan disponible para la
inspeccidn y revision por parte de la ciudadania en las oficinas
principales durante horas laborales.

M. Cémo HUD asegura que la AVP cumpla con el plan ? (Seccion
903.25)

La AVP tiene que cumplir con las reglamentaciones estandares y



politica establecida en su plan. Para asegurar que la AVP esta
cumpliendo con todas las reglamentaciones, estandares y politicas
aprobadas en el plan. HUD respondera apropiadamente a cualquier
guerella concerniente al incumplimiento por parte de la AVP. De
HUD determinar que la AVP no esta cumpliendo con su plan, HUD
tomara cartas en el asunto para asegurar que la AVP cumpla con su
Plan.



I EXECUTIVE STATEMENT

The Municipality of Hormigueros Section 8 Office has adopted the following
mission statement:

% To assist families during distress and gradually reduce the amount paid
by the Program in an efficient manner while at the same time motivating
these same familiesto become self-sufficient.

The Municipality of Hormigueros continues to move toward the major initiatives
outlined in our Five-Year Plan, submitted and approved by HUD in 2005. The plans,
statements, and policies set forth and/ or referenced in this same Plan all lead towards
accomplishing the Municipality’s goals and objectives. It is for this purpose that the
Municipality of Hormigueros has established a Section 8 Office to administer the
Housing Choice Voucher Program, as well as any other Tenant-Based Subsidized
Housing Program in order to assist financially disadvantaged families in meeting their
housing needs, mainly decent, safe, and components which is the foundation of the
tenant-based housing program:

« To afford extremely low-income families the opportunity of choice and mobility
in selecting where they choseto live;

s Maintain the essential elements of a private relationship between the tenant and
the property owner on matter other than rent.

As a result of this philosophy the Housing Choice Voucher Program is tenant-
based, which does not tie the participant to any particular housing unit. Furthermore,
there is an undeniable need for low-income housing within the PHA jurisdiction as
evidenced by the waiting list as well asthe latest U.S. Census. There also exist a need for
quality housing units available for program participants but there is not an abundance of
affordable housing for low income families within this same Municipality. Being
cognizant of this, our Municipality has established realistic and attainable goals, whereby,
particular thought has been given to the number of families which can be expected to
need and want better housing. By number of families which can be expected to need and
want better housing. By setting attainable goals, the PHA intends to provide a vehicle for
those in needs and for those who have available units by coming together in a manner
beneficial to both. Thisisin direct relation to both the major commitments and priorities
of the U.S. Department of Housing and Urban Development (HUD). The Municipality
of Hormiguerosis atenant-based (Section 8) PHA only.

The Municipaity aso administers various tenant-based subsidized housing
programs geared towards certain sectors of the population in general to afford them the
same opportunities as other extremely low-income and low-income families within the
general population. Being cognizant of the housing needs of the growing number of
families within our Municipality who remain poor, chronically unemployed, and
basically dependent on government assisted programs, we have decided to pool our scare



resources with other adjacent PHAs, namely the Municipality of San German and
Afasco, to hire an FSS Coordinator who can adequately attend the needs of our FSS
families. Thelead PHA for this consortium is the Municipality of Hormigueros:

s Family Self Sufficiency - a program whereby strategies are developed to
coordinate the use of housing assistance under the auspices of the Housing
Choice Voucher Program (Section 8) with public and private resources.
Hance, enabling extremely low-income and low-income families, who are
eligible to receive said assistance to achieve economic independence, and self-
sufficiency.

The Annua Plan of Hormigueros as presented herein furthers HUD’s statutory
goal of merging the Voucher Program, respectively, in accordance with the quality
Housing and Work responsibility Act of 1998, 24CFR 903, Section 545, whereby, the
Municipality of Hormigueros has established a unified vision of community actions. This
Same Plan will afford Hormigueros an opportunity to shape the various programs
presented herein into effective, viable, and coordinated strategies by involving citizen
participation. The Annual Plan provides a framework for local accountability and an
easily identifiable source by which public housing residents, participants in the tenant-
based program, and other member of the public may locate basic PHA policies, rules, and
requirements concerning its operations, programs and services.

[ SUMMARY OF POLICY OR PROGRAM CHANGES FOR
THE UPCOMING YEAR

The Municipality of Hormigueros does not contemplate any significant changes
or deviation in its policies or programs from the previous year's PHA Plan that is not
covered in other sections of this same Plan. The following represents what the
Municipality will be doing for the fiscal year 2005-2006 in relation to its subsidized
housing program.

Il HOMEOWNERSHIP PROGRAMS ADMINISTERED BY THE
PHA

One of the mayor objectives of the present Administration, namely the
Municipality of Hormigueros, is to create maximum opportunities for both low and very
low income families to become first-time homeowners. Experience has clearly
demonstrated that homeowners take more pride in, and better care of their individual
housing units, than those families who occupy rental units. Thisfact will clearly assist in:

+« Eliminating blight and blighting conditions within low income areas by preserving
existing housing units.

% Develop sef-sufficiency by encouraging other low and very low-income families to
become self-sufficient, in order to qualify as first time homeowners.



% Revitalize and stabilize existing and deteriorated | ow-income neighborhoods.

The Municipality of Hormigueros has decided to delay, indefinitely, the
implementation of the Section 8 Homeownership Program pursuant to Section 8 (y) of
the U.S.H.A. Act of 1937, as implemented by CFR part 982. The Municipality currently
utilizes resources, which are provided by the State Housing Department as well as the
Housing Development Bank, such as.

1. "La Llave para Tu Hogar'- a program sponsored by the State to assist low-income
families with the purchase of their first home. This program provides a grant to these
same families from $3,000 up to $15,000 towards the purchase of their home. The
family is responsible for securing the closing cost, since these same funds cannot be
used for this purpose. The selling price of the home cannot be higher then $80,000.00,
which is the threshold established by the State.

2. Homebuyer Program administered by the U.S. Department of Agriculture, Rural
Development Administration.

3. Homeownership Program — The Section 8 Homeownership Program of the
Municipality permits eligible participants in the Section 8 Housing Choice Voucher
Program, including participants with portable vouchers, the option of purchasing a
home with their Section 8 assistance rather than renting. Two options are available for
the assistance: monthly homeownership assistance payment on behalf of afamily, and
provides homeownership assistance for the family in the form of a single grant to be
used toward the down payment required in connection with the purchase of the home
or closing costs. Until HUD publishes the regulations for down payment assistance,
only monthly homeownership assistance and closing costs are available.

The Municipality will consider the implementation of HUD's homeownership
program at some future date. The following actions, we feel, will address the obstacles
that may be faced by potential buyers.

Activities:

Provide Greater Assistance in Meeting Both Down Payment and Closing Cost
Requirements:

On the greatest barriers to homeowners by potential low income purchases, are
theinitial costs, such as down payment and closing costs. The Municipality will, working
with such housing agencies as previously set-forth within this same submission, in order
to create both a viable and effective program whereby low income families have the
opportunity to become first-time homeowners.



Objective:

Create Affordable Housing Within the Community:

Affordable housing within the Municipality of Hormigueros will develop a
strategy that identifies policies, which may require modification and initiate the following
actions that will address the problem of affordable housing and the establishment of the
Homeownership Program.

Activities:

I mprove L and Development Regulations

At the present time the Puerto Rico Planning Board is the primary regulatory
agency of the State government, that deals with land use and requirements for
construction of housing subdivision, which combined with requirements of other State
agencies tend to create obstacles to affordable housing. In this regard, the Municipality
will be working with our elected officias, namely both the State Representative in the
House of Representatives and our State Senator, in order to study existing applicable
regulations and their impact upon the local housing market. Additionally, both the Mayor
and representatives of the Municipality will be working with their counterparts within the
Planning Board in reviewing existing land policies.

Provide For the Coordination of Funding

In order to achieve any degree of success in creating affordable housing for
households classified as being either low or very low in income, requires funding for
multiple funding sources. The Municipality will take into account and consider the
appropriate changes in order to implement the Homeownership Program, whereby; it will
consider the following:

A. Assistance will be provided for:
1. First-time homeowners.
2. Family that owns or is acquiring in a cooperative.

B. The total family that will be serviced through this program will be limited to
approximately 20% of participating families, who are currently in good
standing within our Housing Choice Voucher Program and who have been
working in a verifiable job for over a year and have been determined to be in
good standing with the program.

C. Funding levels.



The Municipality of Hormigueros will take into account and consideration the
appropriate changes in order to improve the application process for al federal programs
that may have a beneficial impact upon the local housing market and affect programs
covered within our Five Y ear Plan.

IV PHA CODE OF CONDUCT

The public expects, and has a right to demand, that public employees maintain a
high standard of ethical conduct. Maintaining the trust of the public means properly using
government resources, information and power, which entails ensuring that the public
sectors serves the public and the government of the day. Moreover, it means putting
public interest before self interest as well as operating by the rules, the Acts, and
guidelines which are designated to protect the public interest.

At dl levels of government, officials should be sensitive to the actions they may

take to create an appropriate control environment. People within any organization, be it
government or private, must be convinced that senior officials believe that effective
controls are essential and expect that each member of the organization will adhere to
prescribed control procedures.
The atmosphere that prevails in the form of control, discipline, attitude and awareness
significantly affects an organization's ability to achieve an effective level of control,
implementation and execution. The factors which influence the level of control,
implementation and execution. The factors, which influence the level of discipline,
attitude and awareness, comprise the control environment.

It is useful to reflect on a number of control areas, which, in terms of the
significance usually attached to them, make an important contribution to the government
control environment. The control environment is directly influenced by the degree of
oversight formally exercised by a legidative body. While the presence of an appropriate
level of legislation oversight can have a positive influence on the control environment, it
should also be recognized that an operative but an ineffective oversight role might have
the opposite effect. Within most levels of government, a civil service or comparable
personnel system exists to provide, among other things such as benefits, equity in job
assignment, promotion and pay. The existence of a system of control over the
establishment of positions, the life of such positions, and the qualifications and status of
the employees who occupy positions has a magjor influence on control discipline and
awareness.

Most units of government have instituted sophistical procurement systems and
procedures. These often-complex procedures have been adopted in an attempt to:

A. To ensure equity in selection of vendors,

B. To ensure uniformity in the application of procurement procedures.



Bearing this in mind, the Municipality of Hormigueros established and
implemented a Code of Conduct and Ethics, which sets forth the conduct required by
Municipa employees, including the staff of the Municipal Section 8 Office. The Code of
Conduct and Ethics derives from various pieces of legislation such as the Human
Resources Law (P.L. #31, August 30, 1991), Government Ethics Law of the
Commonwealth of Puerto Rico, Law #12, July 24, 1985, Article 2 of the Civil Code and
Article #20 of the Penad Code, 1974. All applicable regulations regarding the
enforcement of the code of ethics are mandated by State regulations and are enforced by
the State Office of the Controller and the State Office Government Ethics.

The Code of Conduct and Ethics is based on principles, values and behaviors
outlined in the legislation and common law which establishes certain minimum standards
or genera obligations applying to the parties to any employment relationship. The Code
is aformulation of policies, rules or guidelines that define the specific actions applicable
to the employees of the Municipality of Hormigueros for a range of specific ethical
issues, integrity and conduct.

The Municipality is a complex organization comprising of a diversity of populations
that have a different relationship to one-another. These may be relations of power and/or
status. It is essential in such a society that all members recognize and respect not only
their own rights and responsibilities, but also the municipal staff. Cognizant of this fact,
the Municipality of Hormigueros delineated and adopted a Code of Conduct and Ethics
that will hereby adhered to by the employees of the Municipality. The following
constitutes the Code:

1. Introduction

The Code of Conduct and ethics hereinafter referred to, as the Code is a statement of
the ethica principles, values and behaviors expected of the employees of the
Municipality of Hormigueros. It stems from the belief that the Municipality fosters the
value of openness, honesty, tolerance, fairness and responsibility in social and moral
matters. The Code is intended to assist employees to identify and resolve ethical issues
that might arise during their employment with the Municipality. Moreover, the Code puts
forward a set of general principles rather than detailed determinations. The principles of
the Code do not specify every potentia act of behavior but rather, establish the
obligations generally expected of the employees of the Municipality in their relationship
with Government, their chief executive, colleagues, and the public. It stands beside, but
does not exclude or replace, the rights and obligations of the staff under common law.

The first principle of the Code is concerned with public servants obligations to
Government in the performance of their official duties. Essentialy, they are expected to
act in a manner, which will bear the closest public scrutiny. Employees are obliged to
serve the aims and objectives of the Municipal Government. Employees should ensure
that their personal interests or activities do not interfere with, or appear to interfere with
this obligation.



2. Codeof Conduct and Ethics

The Code of Conduct and Ethics establishes six principles of conduct which all-
public employees of the Municipality of Hormigueros are expected to observe and adhere
to:

A. There are anumber of circumstances, which may affect an employee's observance
of these obligations, and the Code, therefore, provides guidelines for an
appropriate conduct in avariety of contexts.

B. In performing their duties, Municipal employees should respect the rights of their
colleagues and the public.

C. Employees should carry out duties in an efficient and competent manner, and
avoid behavior, which might impair their effectiveness.

D. Employees should fulfill their lawful obligations with professionalism, honestly,
faithfully, efficiently, and avoid situations, which might compromise their
integrity or otherwise lead to conflicts of interest.

E. Develop aconsciousness understanding with the Municipal employees about what
constitutes just cause in any disciplinary action taken.

F. To assist those employees who are demonstrating a conduct that is contrary to
these same rules as they outlined in this chapter.

3. Rules of Conduct

A. A municipal employee must behave honestly and with integrity in the course of
employment with the Municipality of Hormigueros.

B. A municipa employee must act with care and diligence in the course of
employment with the Municipality of Hormigueros.

C. A municipal employee must comply with lawful and reasonable directives given
by someone in the employee's Agency who has authority to give such operating
instructions. In other words, the municipal employee shall not commit
insubordination. For purposes of this rule, insubordination shall be defined as not
submitting to authority, being insolent or refusing without just cause to comply
with instructions.

D. A municipa employee, when acting in the course of employment with the
Municipality of Hormigueros, must treat everyone with respect, courtesy and
without harassment.



E. A municipal employee must maintain appropriate confidentiality about dealings
with the Mayor; the Mayor's Staff Members and the public.

F. A municipal employee must disclose, and take reasonable steps to avoid any and
al conflict of interest (real or apparent) concerning their employment with the
Municipality.

G. A municipal employee must use the Municipality of Hormigueros' resourcesin an
efficient and proper matter.

H. A municipa employee must not provide false or misleading information and/or
testimony in response to a request for information that is made for officia
purposes concerning their employment with the Municipality of Hormigueros.

I. A municipal employee when acting in the course of employment with the
Municipality of Hormigueros must comply with all applicable Commonwealth of
Puerto Rico as well as all Federa Laws enacted by the Congress of the United
States. For purposes of this rule, Commonwesalth of Puerto Rico and Federal
Laws, respectively, means:

1. Any Act, or any instrument made under an Act;

2. Any Law of the Commonwealth of Puerto Rico or Federa, including any
instrument made under such alaw.

J. A municipa employee must not make improper use of:
1. Insideinformation;
2. The employee's duties, status, power, or authority;

In order to gain, or seek to gain, a benefit or advantage for the employee or for any other
person.

K. A municipal employee must at all times behave in a way that upholds the values,
integrity and good reputation of the Municipality of Hormigueros.

L. A municipal employee representing the Municipality of Hormigueros, within the
Commonwealth of Puerto Rico or abroad, must at all times behave in a way that
upholds the good reputation of the Municipality. For purposes of this rule, aboard is
defined as visiting any foreign country or the United States mainland.

M. No Municipal employee may accept or solicit any gift, favor or service that might
reasonably tend to influence the office or employee in the discharge of official duties
or that the officer or employee knows or should know is being offered with the intent
to influence the independence of judgement in the performance of the officer's or
employee's official duties.



N. No municipal employee may engage in business or professional activity for personal
gain on Municipa property. For purposes of this rule, business or professiona shall
be defined as selling, buying, loaning or any other particular activity so as to benefit
and/or obtain benefit from it.

O. Failure to follow instructions, inattentiveness or inability by the employee of the
Municipality of Hormigueros from the Agency head constitutes an infringement upon
the rights and privileges of other employees.

P. No employee of the Municipality of Hormigueros shall intentionaly intercept either
verbal; or written communication, be that asit may, official and/or private.

Q. Municipal employees shall be subject to disciplinary action as provided for in this
chapter, who either as a principal actor, aide, abettor, or accomplice and interfere with
the personal rights and privileges of others, or the municipal functions, which violates
any provision of thisdivision and/or commits any of the following personal, property,
or status offenses which are hereby prohibited:

=

. Property Offenses Related to the Work Area

a. An employee who commits malicious mischief shall consider it an offense.
Intentional or negligent damage to, or destruction of, any municipal facility or any
other public and/or private real or personal property.

b. Employees of the Municipality of Hormigueros are expected to use all municipal
facilities and equipment efficiently, carefully and honestly. Resources should be
used economically, secured against theft or misuse and waste avoided.

c. Unauthorized use of municipal equipment, personal and/or public property or
supplies shal be considered an offense as well as permit that this same
equipment, property or supplies are destroyed, lost, and/or harm comes to it.
Converting of municipa equipment or supplies for personal gain or use without
proper authority is not permitted.

d. Theft and robbery. It will be considered an offense, punishable under the Penal
Code of the Commonwealth of Puerto Rico, of any theft, robbery and improper
use of the public and/or personal property, supplies, and services of the
Municipality as defined in Art. 166, 33 L.P.R.A., Section 4272 of the Penal Code.

2. Personal Offense Related to the Work Area

a. Assault, reckless endangerment, intimidation or interference upon another person.



b. Disorderly, abusive, bothersome conduct. Disorderly or abusive behavior, which
interferes with the rights of others or which, obstructs or disrupts the work area or
administrative functions.

c. Derogatory statement or physical contact. Engaging in unwelcome derogatory
statement, other verbal and/or physical contact that causes discomfort or
humiliation and interferes with job performance.

d. False complaint, defamation of character and/or bearing false witnesses. Filing a
formal complaint falsely accusing another employee or officiad of the
Municipality with violating a provision of this chapter.

e. Refraining from any conduct arising from malice or negligence of rules and
regulations as well as generally accepted security norms that would harm and/or
place in danger, directly or indirectly, the lives of municipal employee or public.

f. Municipa employees may not get involved in or perpetuate a quarrel within
municipal facilities during working hours.

g. Employees should refrain from using their public post for politically oriented
purposes or other purposes, which are not compatible with the public service
being rendered by the municipa administration.

h. Employees who have been charged with a criminal act, which implies a moral
depravation, shall be dismissed.

i. Employees shall refrain from violent or forcible acts in trying to bring the
downfall of the governments of the Commonwealth of Puerto Rico or the United
States of America.

3. Status Offenses Related to the Work Area

a. Refusing to disclose information concerning a physical or contagious medical
condition affecting the employee, and/or family members of this same employee,
this putsin danger or could present a health hazard to other employees.

b. Forgery or ateration of records. Forging or tendering any forged records or
instruments as defined in Art. 241,33 L.P.R.A., Section 4437, Art. 242, 33
L.P.R.A., Section 4438, and 272,33 L.P.R.A., Section 4592 of the Penal Code of
the Commonwealth of Puerto Rico, as now law or hereafter amended, of any
municipa record or instrument to an employee acting in his’her official capacity
as such.

c. To perform the work required in anegligent form or disorderly manner.

d. Refusals to do the work assigned or not do it in the time allotted, deliberate
idleness or wasting time during working hours.
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e. Departing from the job route without just cause or authorization.
f. Refusing to work overtime without just cause.
0. Reporting late to work without justification.

h. Absent from the work area without authorization or consistently being absent
from work or tardiness without proper authorization.

i. Faling asleep on the job or abandoning the work area without proper
authorization.

j. Forging another employee's signature on atime card or any assistance record.
k. Not undertaking work, for which they are adequately trained or experienced.

I. Employees of the Municipality of Hormigueros should avoid any activities,
whether in connection with their official duties or otherwise, which might bring
their department or the municipal government into disrepute, or jeopardize its
relationship with the Mayor, clients, or the general public.

m. Alcoholic beverages. Being demonstrably under the influence of any form of an
alcoholic beverage. Possessing or consuming any form of an alcoholic beverage
on municipal property.

n. Weapons, explosives, and dangerous chemicals. Illegal or unauthorized use of
possession of any device or substance which can be used to inflict bodily harm or
to damage public or personal property.

0. Controlled substances. Using, possessing, being demonstrably under the influence
of, or selling any narcotic or controlled property, except when the use or
possession of a drug is specifically prescribed as mentioned by an authorized
medical doctor or dentist.

p. Employees may distribute and post any notice, posters or printed material within
the municipal facilities with the consent of the Mayor.

g. Employees may not take part in or get involved with games, which are prohibited
by law on municipal facilities during working hours.

4. Code of Ethics

The Code of Ethics for the Municipality of Hormigueros is based on three
universal and fundamental ethical principles. These are as follows:
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A. Equity and Justice

People are to be treated fairly and will not be discriminated against, abused or
exploited. Justice is concerned with power sharing and preventing the abuse of power. In
ajust society, all members can access opportunities that allow for their full participation
within the community.

B. Respect for People

Individuals should be treated as human beings with rights to be honored and
defended. Respect empowers others to clam their rights and achieve their potential.
Respect for the rights of others is the foundation on which individuals become members
of the community and accept their social means that individuals not only have rights but
that they also have duties and responsibilities to others to act openly and honestly.

C. Personal and Professional Responsibilities

The main idea of taking personal and professional responsibility requires not only that
people avoid doing harm to others but that they exhibit courteous behavior as well as
upholding the standards expected of all employees of the Municipality of Hormigueros as
part of achieving a common good. Moreover, the employees are expected to protect the
rights of others as well as respect the diversity of al cultures and peoples. Those
individuals who assert their rights have a reciprocal duty to exercise care towards those
who depend on them for their well being. This principle involves stewardship of assets,
resources and the environment.

5. Rulesof Ethics

The employees of the Municipaity of Hormigueros will hereby adhere to the
following principles. The following factors are the foundation of our Code of Conduct
end Ethics.

A. Fair, Equitable and Impartial Decisions and Procedures

Fairness requires that your decisions be honest, candid and impartial. Equity
requires that each individual be given hisher due. Essentially, everyone deserves a fair
chance.

B. Conflict of Interest

Municipal employees should take suitable measures to avoid, or appropriately
deal with, any situation in which they may have, or be seen to have, a conflict of interest
that could, directly or indirectly, compromises the performance of their duties. When
staff members become aware of such a situation, they should take appropriate steps to
disclose the conflict. Failure to do as well as a continuation of such a conflict of interest
may lead to disciplinary action.
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In accordance with 24, CFR Part 982.161 of the Federal Regulation, the staff
members of the Municipal Section 8 Office will hereby adhere to the following:

1. Neither the Municipality nor any of its contractors or subcontractors may
enter into any contract or arrangement in connection with the tenant-based
programs in which any of the following classes of persons have an interest,
direct or indirect, during tenure or for one year thereafter:

2. Any present or former member or officer of the Municipality (except a
participant commissioner);

3. Any employee of the Municipality, or any contractor, subcontractor or agent
of the Municipality, who formulates policy or who influences decisions with
respect to the programs.

a. Any public officia, member of a governing body, or state or local
legislator, who exercises functions or responsibilities with respect to the
programs;

b. Any member of the Congress of the United States.

c. Any members of the classes described in Section 5 (B); Part 1, of this
section must disclose their interest or prospective interest to the
Municipality and HUD.

d. The HUD field office for good cause may waive the conflict of interest
prohibition under this section.

C. Confidentialy

Staff members who have access to official Municipa documentation and
information must take due care to maintain the integrity, confidentiality and privacy of
such information so to protect any individual concerned. Municipal employees should
also undertake to maintain the privacy of ora communication where that has been
requested.

Furthermore, staff members of the Municipa Section 8 Office must take due care
to respect then confidentiality and privacy of all concerned with the tenant-based housing
programs administered and only provide information when authorized by the parties
concerned, the Mayor, or for legitimate legal purposes and/or request by the Judicial
system.
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D. Acceptance of Gifts or Benefits

All municipal employees are aware of the fact their official position of public
good will is compromised by seeking private gain. Municipal employees will not solicit,
encourage or accepted gifts or benefits that could be reasonably seen as an inducement to
act in a particular way or to place staff member under any obligation that may either
directly and indirectly compromise or influence them in their official capacity. Likewise,
staff members are aware of the fact that it is a crime punishable under the Penal Code of
the Commonwealth of Puerto Rico to use their official position to seek or obtain any
financial or other advantage for oneself, their family, any other person and/or
organization and to harass or oppress another person.

E. Patronage and Nepotism is Unacceptable

Municipal employees should take great care in treating colleagues, coworkers,
and public fairly. Employees should not favor friends or relatives, when in dealing with
Municipal programs of public interest, contracts for the supply of goods and services
and/or appointing new staff members. Any appointments should be merit based and
legislative requirements should be strictly adhered to. It is an unacceptable practice and
contrary to abstracts emitted by the Puerto Rico Governmental Ethics Office to hire
friends or relative for a position without designating the position.

F. Obligationsto Government and Political Neutrality

Employees are obliged to serve the ams and objectives of the Municipal
Government through its elected official. Municipal employees should ensure that their
personal interests or activities do not interfere with, or appear to interfere with, this
obligation. As public servants are required to serve the Government of the day regardless
of which political party isin office, they must act not only to ensure that their department
maintains the confidence of its Mayor, but aso able to establish the same relationship
with future Mayors.

Public servants have a recognized role in assisting with the development as well
as the implementation of public policy. This may occur in different ways and at different
levels within each department. It is the responsibility of public servantsto provide honest,
candid, impartial, and comprehensive advice to the Mayor, and to alert them to the
possible consequences of following particular policies, whether or not such advice
accords with the Mayor's view. Essentially, the municipal employees should exercise
their judgement within the confines of legidative requirements, Government policy,
ministerial direction and considerations of equity, efficiency and effectiveness.
Furthermore, the final decision on policy is the prerogative of the Mayor, and public
servants may not withhold relevant information from the Mayor, nor seek to obstruct or
delay a decision, nor attempt to undermine or improperly influence Government policy
(for example, by the unauthorized release of officia information).
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The dilemmafor public servants that hold strong personal beliefs on certain issues
is recognized, but it is one, which must be managed to avoid conflict with their officia
duties. It is the Mayor who bears the political responsibility for Government policies, and
it istherole of the public servant to faithfully implement those policies to the best of their
abilities. Once the Mayor has made a decision, it is the duty of the public servant to
implement that decision within the law, whether or not they personally agree with it, with
integrity, and to the best of their ability.

6. Procedural Fairness

The Municipality of Hormigueros' procedures will have due regard for procedura
fairness as called for under existing laws of the Commonwealth of Puerto Rico, Namely
the Municipal Autonomous Law of August 30,1991, as amended. The principles of
procedural fairness require people whose interests will be adversely affected by a
decision to be given an opportunity to be heard, and decision makers to act without bias
or self-interest, and to base their decisions on compelling or "logicaly probative'
evidence.

The application of the principles of procedural fairness may vary, depending on the
circumstances of the particular case or the way in which the particular statutory power is
framed. In itsfullest application, procedural fairness requires that:

A. People against whom an adverse decision may be made must be informed of any
allegations against them in as much detail a s possible;

B. Wherever possible people must be provide with an opportunity to put their case,
and to hear the case against them, whether at an oral hearing or otherwise;

C. Where adecision has to be made between competing interests, all parties must be
heard and all parties must be heard and all arguments considered;

D. No person judges their own case or a case in which they have a direct interest;
E. Decision-makers must act fairly and without bias.

7. Action that may betaken if breach found to have occurred

A. If a determination is made that a municipal employee has breached the Code of
Conduct and/or Ethics, either the employee may be counseled or a sanction may be
imposed.

B. If a sanction is imposed on the employee, the employee must be given a written

statement setting out the reasons for the determination and the imposition of the
sanction as called for under Article 1V, Section 6, Part A of this same directive.
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C. Once a scrupulous investigation has been carried out and concluded by the Agency
head as authorized and called for in Article IV, Section 8, and subsection 1 of this
same directive.

D. It shall be the responsibility of the Agency Head to recommend in the written
statement what action is to be taken on the findings and which Code did the employee
violate.

E. If abreach of the Code entails violating Article 1V, Section 3, Part R, subparts 1-3,
respectively, as described within this same directive, then the disciplinary procedures
setforth in Section 9 will be adhered to.

F. If abreach of the Code entails violating Article 1V, Section 5, subsection B and C,
respectively, as described within this same directive, then the disciplinary procedures
setforth in Article IV, Section 9 will be adhered to.

G. If a breach of the Code entails violating Article 1V, Section 5, Parts D and C,
respectively, as described within this same directive, then the following shall take
place:

1. Setup of the Municipa Ethics Board

In accordance with the Government Ethics Law of the Commonwealth of Puerto
Rico as amended on July 18,1999, herein after to be known as the Ethics Law. The
Municipality of Hormiguerosis required to establish and implement alocal Ethics Board.
At aminimum the board shall consist of six members as dictated by Article IV, Section B
of the Ethics Law and all shall be so designated by the Mayor.

2. FEthics Board Procedures

After the Mayor and/or the Human Resources Director receives the report filled
by the Agency head, who did the investigation over the alleged breach of the Code of
Ethics, the municipal Ethics Board will be convened. Upon reporting to the Ethics Board,
the veracity of the report will be determined. Should the board determine that there exists
aviolation of the Code of Ethics or any section of the Ethics law, a report with the Ethics
Board's entire finding, including the original report, shal de forwarded to the Puerto
Rico Office of Government Ethics (O.E.G. asit is known in Spanish).

The Puerto Rico Office of Governmental Ethics will then proceed to investigate
and determine the veracity of the reports in accordance with the Ethics Law as amended.
Upon completing the investigation by the Puerto Rico Office of Governmental Ethics a
determination will be rendered which could imply, but not necessarily, referring the case
to the Puerto Rico Justice Department for processing as well as imposing economic
sanctions for violating the Ethics Law. Based on the decision rendered by the Puerto Rico
Office of Governmental Ethics, the Municipality of Hormigueros could also process and
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impose their own sanctions as stipulated in Sections 8 and 9, respectively, within this
same directive.

8. Disciplinary Procedures
Section 1. Investigation

Agency heads are hereby authorized to make an administrative inquiry, when it is
understood that an employee has committed a breach of the Code of Conduct and Ethics
and/or has observed a breach that is not written or included in the Code that affects the
image of the Municipality. Once the investigation has been concluded in relation to a
suspected breach of the Code, a written record stating whether the employee has been
found to have breached the Code must be prepared and presented to the Mayor or the
Human Resources Director.

Section 2: Procedures of the Presentation of Formal Charges

After having been officially appraised of the misconduct by an employee, the Mayor
has 10 days to make a determination and upon doing so will send awritten notification
titled "A Notice of Formal Charges”, to the employee who committed the breach. This
notice will contain the following:

1. Name and last known address of the employee;

2. A brief detailed description of the suspected breach of the Code as well as
specifying the grounds in which it must also set out the findings on material
questions of fact and refer to the evidence or other material on which those
findings were based;

3. The notification will contain the range of sanctions that may be imposed should
there be a finding that the employee indeed breached the Code of Conduct and
Ethics;

4. The notification will state that the employee has a right to request an
administrative review before the Official Examiner of Disciplinary Matters. The
employee will be afforded 15 working days after receiving the officia notification
to request such areview;

5. Thenotification will state where the review may be requested.
6. The notification will also state that the employee has a right to have legal

representation present or any other qualified representation as well as witnesses
present should there exist any.
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Section 3: Procedures of an Administrative Review

Any employee who has been served with a "Notice of formal Charges', which
specifies the grounds for suspension, with or without remuneration, or termination of
employment will have a right to request an administrative review before the Officia
Examiner of Disciplinary Matters within 15 working days from the time that the
employee was served the officia notice.

The administrative review will consist of an informal hearing, which is presided by
the Official Examiner of Disciplinary Matters, who shall be recognized as being
competent in the field of Administration of Human Resources and shall so be designated
by the Mayor. The proceedings of the hearing shall be taped recorded and maintained in a
file labeled "In Confidence" along with the employee's file located within the Human
Resources Department.

Should the employee not solicit an administrative review, for he/she has a right,
within the time stipulated of 15 working days, the Mayor will have the discretion to
impose the sanctions called for within the office notice.

Section 4: Right to Present Admissible Evidence and Dispute of Misconduct
Allegations

Every employee, who has been charged with a breach of the Code, will have the right
to present evidence or testimony on hig’her defense and to dispute and all evidence that
the Municipality might have against him/her which lead to the belief that the accused
employeeis guilty of violating the Code of Conduct and Ethics.

Section 5: Official Examiner of Disciplinary Matters Report

Upon conclusion of the administrative review, the Official Examiner of Disciplinary
Matters shall consider al the evidence therein presented and decide whether to uphold
the decision of the disciplinary sanction proposed or not in a written report to the Mayor
or Human Resources Director.

Section 6: Final Letter and Right to Appeal

Once the Mayor or Human Resources Director adopts the final decision or
recommendation made by the Official Examiner of Disciplinary Matters, the employee
will be notified of said decision in writing. The adopted sanction will take effect as soon
as the employee has been notified. It will be an indispensable requisite that the Mayor
notify the employee aggrieved by the findings or conclusions of his/her right to apped
pursuant to existing State Law and Regulations before the Appeals Board of the Personal
Administration System (J.A.S.A.P.) as it is known in Spanish. The employee may appeal
in writing to the aforementioned Appeals board within thirty (30) days following
notification of the final action taken.
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9. Sanctionsor Disciplinary Actions

The following disciplinary actions are hereby established and shall be imposed upon
violators of the Code of Conduct and Ethics enumerated in this directive, and pursuant to
the right of appeal as outlined in this chapter. These same actions can be imposed on an
employee only after it has been determined that the employee has breached the Code.

Where such a determination has been made the Mayor and/or Human Resources
Director may impose one or more of the following sanctions on the employee:

R/
L X4

Verbal Warning;

% Written Warning;

% Termination of Employment;

¢ Suspension of employment and wages for a maximum period of thirty (30) days,

¢+ Suspension of employment, with remuneration;

It should be noted that the sanction imposed is a warning, either verbal or written, the
Mayor's decision shall be final and said decision can only be revised by the Appeals
Board for the Personal Administration System (J.A.S.A.P.). The sanction involving the
suspension of employment and wages or has a right to request an administrative review

before the Official Examiner of Disciplinary Matters prior to the Mayor making a fina
determination.

V FINANCIAL RESOUCES

OBJECTIVE: IMPROVE OPPORTUNITIESUNDER RENTAL HOUSING

Renters experience more housing problems than do homeowners as evidenced by
the latest U.S. Census of Population as well as been our own experience under our own
local Housing Choice Voucher Program (Section 8). When renters are compared to
homeowners, of the same household type and income levels, the percentage of renters
with housing problemsis higher than owners.

In the Municipality of Hormigueros, there is a high proportion of our low, very
low and moderate income households that have not satisfied their housing needs because
they either live in overcrowding conditions, in substandard units or have a very heavy
cost burden above 30% of income that affects a total of 2,035 or 39.1% of the total of
5,205 registered household. Of the total households represented 1,624 or 38.5% is
representative of owners and 411 or 41.7% is representative of the renter’s households,
who are in the very low, low and moderate income categories. There exists an urgent
need to expedite housing applications in different housing assistance programs. Among
the most needy groups, respectively. It is in this regard that the Municipality of
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Hormigueros has established a one year goa to provide assistance of upwards to
approximately 25 households with rental housing assistance, provided new funding
becomes available.

The activities that will be undertaken by the Municipality to accomplish this goal
are:

A. Housing Funding Sour ces

Seek out whatever available aternative housing Programs as they become
available from such agencies as the Rural Economic and Community Development,
Puerto Rico Housing Department, Housing development of the Commonwealth of Puerto
Rico, U.S. Department of Housing and Urban Development (HUD) and locd
cooperatives.

Additionally, work with island housing contractors that may be interested in
constructing housing units within Hormigueros, by offering incentives and assistance in
one form or another that may be legally acceptable, in order to encourage such
contractors to participate in the local housing market (short-term and long-term).

B. Additional Subsidized Funding under the VVoucher Program

The Municipality of Hormigueros will work closely with the U.S. Department of
Housing & Urban Development (HUD) in attempting to obtain additional vouchers, if
and, when they become available. The Municipality will also petition HUD to become a
participant under the Welfare-to-Work Program so as to assist the extremely low and low
income families to become self sufficient.

C. Target Available Assistance to Families With Special Needs

Family Self Sufficiency Program

The purpose of this FSS Program is to promote the development of
Local strategies to coordinate the use of public and private resources to enable families
eligible to receive assistance under the Voucher Program achieve economic independence
and self sufficiency.

D. Available Funding Sour ces

The Municipality of Hormigueros will submit for HUD’ s consideration its Annual
Plan (FY 2005-2006) in accordance with CFR 24. In order to assist the needs of 103
families that are currently enjoying the benefits of the Municipality of Hormigueros
tenant-based housing assistance program, we will be submitting for HUD’ s approval the
following budget asillustrated:
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SUBSIDIZED HOUSING BUDGET HUD APPROVAL

PROGRAM BUDGET ESTIMATE
Housing Choice Voucher Program $ 436,453.00
Family Self-Sufficiency Program $0.00
Program Administration $52,128.00
Total Estimate of Budget to be submitted to $461,581.00
HUD for Approval
Portability Program $19,680.00
Total for the Municipality of Hormigueros $481,261.00

Housing Budget (Grand Total)

VI PHA's COMMUNITY SERVICE AND SELF-SUFFICIENCY
PROGRAM

The purpose of the FSS Program is to promote the devel opment of local strategies
to coordinate the use of assistance under the Tenant-based Housing Assistance Program
with public and private resource, to enable families receiving assistance under this same
program achieve economic independence and self-sufficiency.

The Municipality of Hormigueros has devel oped and implements an FSS Program
in conformity with the Housing Choice Voucher program (Section8) regulations and
applicable civil rights authorities. At the current time the Municipality has monies
allocated to assist 9 families of low very low income.
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It has been successful in the implementation of said program due to the hard work and
motivation provided by not only the Section 8 Staff but also the Professional consulting
firm.

Upon its inception, the Municipality of Hormigueros appointed and has received funding
for an FSS Coordinator to carry out the necessary functions as set forth in the Federal
Regulations governing this Program. The Municipality of Hormigueros has established
the Program Coordinating Committee (PCC), which is integrated by professional
representatives from public and private enterprises, church groups, community leaders,
local business and other resources. The representatives from the entities have input in the
program design and action steps of the FSS Program and are responsible for such
functions as:

A. Developing a working relationship with the FSS Coordinator and other related
Program Staff in the achievement of the program objectives.

B. Coordinating the needed actions for the selection of committee representatives.
C. Making specific commitments of time, staff and resources to the program.

D. Providing input into the program research and eval uation process.

VII STATEMENT REGARDING THE STEPSTHE MUNICIPALITY
OF HORMIGUEROSWILL TAKE TO AFFIRMATIVELY
FURTHER FAIR HOUSING

The Municipality of Hormigueros firmly feels that by implementing the following
activities it will further fair housing, thereby benefiting those families, namely-low and
very low income families achieve safe, decent and affordable housing.

Activities:

REVIEW OF EXISTING HOUSNG PROGRAMS

The Municipality of Hormigueros will, in order to further fair housing within the
community, review al dwelling units and housing programs currently being carried out.
This will be done to assure that these very same programs and/or projects are
implemented in total compliance with existing applicable regulations. In addition, the
Municipality of Hormigueros will undertake the following steps to as certain that owners
and participants comply with fair housing laws as the Federal, State and Local
governments establish them, respectively:

1. In order to promote fair housing, provide a suitable environment, and remedy
discrimination as well as encourage fair housing choice, our Program, which
permits low-income renters access to assisted housing regardless of race, color,
religion, national origin, sex, familial status and disability, will be given to new as
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3.

well as incumbent owners during the briefing session prior to execution of the
housing assistance contract. Brochures will be prepared and handed out covering
fair housing in both Spanish and English, which will form part of the owners and
participant's information packet, respectively.

After a thorough review of our records and programs, each staff member of our
Municipality is uniquely aware of the existing fair Housing laws and the
importance of adherence to these same laws by the family, owner and staff. They
have been instructed on the applicability of these same laws and how they must
brief and/or provide proper orientation to a new as well as actual owner or family.

Where afamily alegesthat illegal discrimination is preventing them from finding
a suitable unit within the community, our housing staff will provide reasonable
assistance in this matter by directing the aggrieved to the necessary agencies.

The measures that will be undertaken to insure accessible housing to persons with
all varieties of disabilities regardless of unit size are asfollows:

(@) The local Housing Inspector will receive the proper training so that when a
prospective home has been inspected, it complies not only with established
HQS but aso with the American Disabilities Act.

(b) Brief the owner concerning established local and federal laws on how to make
the prospective dwelling unit comply with said laws and HQS as established
by HUD.

(c) Revise the payment standard in accordance with our plan to assure owner
acceptance as well as the incentive to invest and make the dwelling unit an
accessible unit for individuals with disabilities.

COORDINATION BETWEEN PUBLIC AND PRIVATE RESOURCES

The Municipality of Hormigueros will contact public and private operators of housing,
including local financia institutions located within the town, to provide them with both
information and descriptive materials making them aware of the need to further fair
housing.

COORDINATING INFORMATION AND REGULATIONS

Working closely with the housing division of HUD, the Municipality of Hormigueros
will obtain copies of regulations and other training aids in order to provide seminars and
create public awareness of the importance of fair housing.
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CREATE AWARENESS OF LEAD BASED PAINT HAZARDS

Since many of the private homes in Hormigueros were constructed prior to being
informed that lead based paint represents a health hazard to al the members of the
household, and the effect that this same problem has upon children, the Municipality of
Hormigueros is committed both in a short term, as well as in the long term, to work with
the Puerto Rico Department Housing, in order to both develop and implement a viable,
effective, safe, and cost-effective method of reducing this same hazard. While great many
precautions currently exists, effective abatement and likewise, hazard reduction activities
require participation from providers and contractors, aside from individual residents.

Hormigueros feels rather strongly, that in order to create an effective system of abatement
services it must coordinate it is activities with other state agencies dealing with this same
problem. In cooperation with both the public and private sectors will initiate the
following actions in order to achieve the most desirable results:

Activities:

COMPLYING WITH EXISTING REGULATIONS

The Municipality of Hormigueros has a goa of working with the existing management of
the various Public Housing Projects located within the Community, to review all unitsin
cooperation with the State Housing Department and other applicable State Agencies over
the five-year period of the HUD approved Plan, in order to both assist and coordinate the
required abatement services.

VII HOUSING NEEDS

The following represents the estimated housing needs projected for the next five-year
(2005-2010) period. The data included within this portion of the plan is based upon
available U.S. Census data, CHAS Data Book, the Puerto Rico Housing Planning Board
statistical data, and other reliable sources such as the Commonwealth Department of the
Family.

Since this same jurisdiction, namely the Municipality of Hormigueros, is not seeking
funding on behalf of an eligible metropolitan statistical area under the HOPWA program,
the needs described for housing and supportive services do not address the needs of
persons with HIV/AIDS and their families throughout the eligible metropolitan statistical
area.

Furthermore, it should be noted that the housing needs were based upon the number of
renter and owner-occupied units with one or more housing problems. The definition of
housing units with problems included those that:

1. Occupying units having physical defects or being in deteriorated state.
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2. Classified as being overcrowded.
3. Meet the definition of having a cost burden of more than 30 percent.

Based upon the latter, housing needs were determined to represent a major problem in
terms of identifying housing problems, in both renter and owner-occupied households
with more than one problem, such as residing within overcrowded, deteriorated and/or
dilapidated dwelling units, or meeting the definition of housing costs burden greater than
30 percent of familiesincome.

A. Housing Characteristics

The Comprehensive Housing Affordability Strategy (CHAS) Data Book issued by the
U.S. Department of Housing and Urban Development in the year 2000, indicates that the
Municipality of Hormigueros, has atotal of some 5,205 households of which some 1,296
households were classified as being very low income, 815 households were classified as
being low income and 3,094 households were classified as being of moderate income.

B. Renter Households

According to the 2000 U.S. Census of Population, this study demonstrates that the
Municipality of Hormigueros had some 6,423 year-round units of which percentage, 820
or 91% are occupied. Of the total 6,423 year-round housing units, renters on a year-round
basis, of which 603 or 9% of the housing inventory remain vacant for various reasons,
occupy some 1,150 units.

It is estimated from figures obtained from such sources as the Department of Housing and
Urban Development, Department of the Family, the Planning Board, and our own
internal figures based upon demands from the public at large upon local public housing
units, and upon our locally administered Tenant-Based Subsidized Housing Program, that
rental housing demands will require some additional 200 units by the year 2010. For a
total renter household size of 1,350. This is assuming, of course, that the present
economic conditions will stabilize at present levels, and that all social programs currently
in place, will continue to be funded at present levels over the next five years. Should any
social program be eliminated and/or recelve severe cutbacks, the demand for renter
households will then skyrocket at unpredictable levels.

It should be noted, that this same increase of 200 additional rental units on the local
housing market is estimated to be among the extremely low and low income segment of
our local society who are either unable and/or unwilling to rel ocate to other communities.

C. Other Housing Problems

According to the CHAS Data Book dated 2000, there were some 411 or 41.7% renter
households that were classified experiencing some type of housing problem. For purposes
of this study, CHAS defines having "any housing problems’ as experiencing a cost
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burden greater than 30% of income and/or overcrowding conditions, without complete
kitchen and/or plumbing facilities.

In this regard, and based upon the statistical data presented herein, we have identified the

following Renter Households by Income Groups and categories as demonstrated:

TABLE I

MUNICIPALITY OF HORMIGUEROS

RENTER HOUSEHOLDSBY INCOME GROUPS: 2000

Renter Households | Extremely Very Low Moderate | TOTAL
Low Income |Low Income | Income Income
(0-30%) (31-50%) (51-80%) | (81-95%)

Elderly 8 28 16 42 94
Small Families 139 78 91 317 625
Large Families 36 50 28 438 162
Other 35 18 8 44 105
TOTAL 218 174 143 451 986

D. Elderly Rental Households

According to the 2000 CHAS Data Book, there was atotal of some 94 elderly households
within the Municipality of Hormigueros of which 8 were classified as being of extremely
low income, 28 households classified as being very low income, 16 households classified
as being low income and 42 households classified as being of moderate income.

E. Cost Burden

Within this same income category involving elderly households, some four were within
the 0-30percentage, 16 households were within 31-50% range, 12 households were
within the 51-80% range, and four were within the above 80% range.

F. Small Family Rental Households

Within the small family rental household category, some 625 households represented the
following numbers:

>

*,

% 139 households classified as extremely low income;

L X4

78 households classified as very low income;

X4

91 households classified as low income;

L)

X4

317 households classified as moderate income.

L)
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G. Cost Burden

Within this same Small Family renter's household group some 38.8% of the households
were classified as being of extremely low income, 57.7% households of very low income,
46.6% households of low income, and findly, 25.2% represented moderate income
levels.

H. Large Family Renter Households

This same Comprehensive Housing Affordability Strategy (CHAS) Data Book covering
Puerto Rico and dated 2000, indicated that there was a total of some 162 large rental
household families, of which some 36 were classified as being of extremely low income,
50 were classified as very low income and some 28 large family renter households
representing low income families, as well as 48 large family renter households
representing moderate income.

|. Cost Burden
Within this same large family renter's household income group of some 28 households
fall within the 0-30% group, 36 such households are within the 31-50% range, 24

households fall within the 51-80% range, and 26 households fall within the above 80%
range.

J. Homeless Persons

From areview of available reliable statistical data, the Municipality of Hormigueros does
not posses any homeless persons. Perhaps one of the reasons may be, that (1)
Hormigueros is a rather tight-knit community in terms of population and therefore does
not posses a highly developed central business district with al night bars, cafeterias, bus
stations, etc., where homeless people tend to congregate with total immunity, and (2)
Since Hormigueros is adjacent to the metropolitan area of Mayaguez which posses the
latter sites that tend to attract homel ess persons, they would tend to relocate to these other
areas and thus free Hormigueros of having to deal with this same problem.

Since Hormigueros does not posses any homeless population, it has no need for shelters
or supportive services covering this same segment of itslocal population.

K. Persons with Disabilities

Utilizing various information available to the Municipality of Hormigueros including
both the U.S. Census 2000, the Puerto Rico Planning Board, and likewise numerous state
and local agencies having to deal with disabilities, we likewise have estimated our needs
fairly accurately.

According to the Puerto Rico Development Disabilities Planning Board, it is a nationally
accepted fact that within the general population, 1.8 percent will have one form or
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another of a development disability. In this respect, Hormigueros with 2000 total
population of some 16,614 it is estimated that 299 persons are classified as having a
development disability.

L. Personswith Physica and Development Disabilities

Within Hormigueros, the 299 estimated persons as having been classified as having either
a physical or development disabilities are currently residing with other family members,
or residing within arental unit.

One of the projects requested within our first year of activities is housing rehabilitation, a
part of which will be devoted not only to remove or correct health or safety hazards, in
order to comply with applicable development standards or codes, and/or improve general
living conditions of the resident(s), including improved accessibility by handicapped
persons.

Now there are no known day care centers, either private or public for development
disability within Hormigueros. These same services are rendered in the adjacent
Municipality of Mayaguez.

Within Hormigueros, severa obstacles prevent the disabled from obtaining adequate
housing:

+ Proper accessibility;
+ Centrally located housing convenient to public transportation;

+* The need for additional rent subsidies as those afforded under HUD's tenant based
subsidized housing programs.

It is the intent of the present Mayor to seek out and obtain funds from other sources in
order to provide new housing for this segment of the population. It is anticipated that the
Municipality of Hormigueros will require some 250 additional supportive units over the
next five years in order to severe both existing and anticipated needs within this same
segment of its society.

Needless to say, any additional new units, or for that matter any rehabilitated units will be
required among other factors, to meet the requirements for handicapped persons as
required by Americans with Disabilities Act, since most of al existing units occupied to
meet the special needs of this same category.

M. Estimate of Housing Needs Projected

The projected housing needs within Hormigueros were estimated based on various
sources such as the 2000 Census, Puerto Rico Planning Board, Puerto Rico Department
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of Housing, and our local Section 8 Office. Housing needs in most communities, of
which Hormigueros is no different, come about because of the following:

1. High housing costs;

2. Housing located in areas subject to landslides or unstable terrain;
3. Physically deteriorated housing;

4. Inadequate and overcrowded units.

The Puerto Rico Planning Board clearly indicates three (3) reasons for which a dwelling
unit would be classified as being inadequate housing:

a. High housing cost;
b. Being overcrowded;
c. Beinginaphysica deteriorated condition.

It isin this regard that these genera principles required to be operational through precise
definitions according to the U.S. Census Bureau, such as a unit is considered
overcrowded if the household consists of at least three persons and have 1.5 persons or
more per room.

It should be noted, that households having unusually high housing costs when the
following occurs:

1.) Two or more persons, with the heads of households less than 65 years of age
paying more than 25 percent of their income for rent.

2.) Single person paying more than 35 percent of their income for rent.

3.) Two or more persons, with the heads of households over the age of 65, which
are paying more than 35 percent of their income rent.

Furthermore, housing units lacking complete indoor plumbing facilities or kitchen
facilities, as well as deteriorated/dilapidated housing units having al plumbing facilities
are regarded as being inadequate. In this regard, estimating the total needs for housing
within Hormigueros was based on the various sources previously noted, regarding each
of the three components of housing needs. From this analysis, it was concluded that there
are existing housing needs for 1,350 housing units within the Municipality of
Hormigueros covering extremely low and low-income families. This same projection,
while based upon available data sources, does not take into consideration any change
and/or elimination of any existing housing programs, or a severe downturn in either the
national or the local economy.
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The present municipal administration of Hormigueros is desirous in obtaining additional
housing units over the next years and preserving existing housing stock.

O. Barriersto Affordable Housing

Like any other community across this Nation, whether it isin Puerto Rico, or on the U.S.
Mainland, the principle barriers to affordable housing within the Municipality of
Hormigueros are:

1. The high cost of land development due to general lack of both vacant and
available land,

2. Thehigh cost of construction, which for the most part includes the construction of
a sanitary sewer system, water lines, electrical services, within distant rura
communities where vacant lands are currently available.

These combined factors representing the high cost, clearly indicates that better than 70%
of the total population of Hormigueros would indeed require some kind of assistance in
order to solve their housing problems.

At the present, time the only source of purchasing a home within Hormigueros is by
securing a private mortgage lending institution, which for the most part is not approving
mortgages to low or moderate income families. Now, it appears that the minimum
income required to purchase a home, averages at least $30,000.00. This same requisite
along with a stable credit and employment recorded are required.

Bearing this in mind, if a family dose not qualify to purchase a dwelling unit, then they
qgualify to rent a housing unit. This is more acute, since (1) there exists a lack of rental
properties available, and (2) those units that are available for rent, are so costly ranging
from $400.00 to $600.00 a month, that without some form of arental subsidy, are indeed
beyond the low and moderate income families. This can be verified, since some 200
families are currently awaiting placement on a waiting list, seeking assistance under our
own Tenant-based Subsidized Assistance Program.

IX HOUSING MARKET ANALYSIS

A. Housing Market and Inventory Conditions

Both the 2000 Census of Population and likewise the Comprehensive Housing
Affordability Strategy (CHAS) Data Book of Puerto Rico provide both an accurate
picture of the market conditions within the Municipality of Hormigueros.

Without exception of the total housing units (6,423), some 5,820 are occupied a year
basis. In this regard, of the total occupied units (5,820), some 4,670 are occupied by the
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owner while the remainder 1,150 is occupied by renters, with the balance or 603 units
being vacant for various reasons.

It should be noted that out of the 603 units classified as vacant, 402 units or 67% of the
vacant inventory of unitsis rental. For the most part, they are vacant due to the high cost
of rent and lack of any additional subsidized rental assistance programs in order to assist
low, very low and moderate income families who are unable to make the required
monthly payments, in addition to making other basic expenses such as food, clothing,
electric and water service.

B. Genera Characteristics

According to the 2000 U.S. Census, the significant characteristics of the housing market
within the Municipality of Hormigueros are depicted as follows:

TABLE |11

HOUSING MARKET AND INVENTORY CONDITIONS
HOUSEHOLDS TOTAL
Y ear Round Units 6,423
Vacant 603
For Rent 163
For Sade 58
For Recreational Use, Etc., 70
For Other Reasons 239
Occupied 5,820
Owner Occupied 4,670
Renter Occupied 1,150
Vacancy Rate Owner Occupied Units 1.20%
Vacancy Rate Renter Occupied Units 12.40%
Average Household Size of Unit Occupied by Owners 2.80%
Average Household Size of Unit Occupied by Renters 2.92%
Average Household Size 2.82%
Average Family Size 3.21%

It should be noted, that the total population or some 16,614 persons reside on only some
11.32 sgquare miles, representing a population density of some 1,467.1 persons per square
mile and 567.2 dwelling units per square mile.

Because of Hormigueros' proximity to the Municipality of Mayaguez and the scarcity of
available land for development, it makes the Municipality one of the highest population
densities in Puerto Rico. This represents a maor problem since land for housing
construction is limited, and the cost of acquisition as well as the placement of the
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necessary infrastructure such as water, electric, and sewers, would place the cost of
acquiring individual units way beyond the reach of low income families.

The tenant-based housing assistance program which is administered by the Municipality
of Hormigueros, and funded by the U.S. Department of Housing Urban Development
include the following categories:

HOUSING CHOICE VOUCHER PROGRAM 94
FAMILY SELF-SUFFICIENCY PROGRAM 9
PORTABILITY MOVE-INS 4
TOTAL TENANT-BASED UNITS 107
ADMINISTERED BY THE MUNICIPALITY OF HORMIGUEROS TOTAL_107

The need for secure, decent and sanitary housing within the Municipality of
Hormigueros, is in fact a necessity for some 200 families currently on a waiting list
seeking housing under this same program. When an acceptable rate per family within
Puerto Rico is 3.5 persons per family, these same 200 families requesting housing under
the Tenant-Based Subsidized Housing Program which is representative of some 700
persons or 4.2% of the total Municipal population.

The following table represents the households by income groups within Hormigueros
according to the 2000 CHAS Data Book:

TABLE IV

ALL HOUSEHOLDS
TOTAL INCOME GROUPS
VERY LOW OTHER LOW MODERATE ABOVE
5,205
674 622 815 3,094

C. Demand for Housing

There clearly is a demand for housing within Hormigueros, due primarily to its location.
The Municipality of Hormigueros is adjacent to the metropolitan area of Mayaguez, as
well as possesses the necessary major highways connecting with each of these same
areas. The desire for housing within Hormigueros is primarily among the residents- sons
and daughters of residents of Hormigueros, because of it being such a close-knit
community.

Nevertheless, the general lack of availability of land for devel opment, along with the high

cost of acquisition coupled with the high cost of construction and the general lack of
governmental subsidized houses, places dmost 75% of the total population of
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Hormigueros in a position that would require some form of government assi stance and/or
subsidies in order to purchase a home.

In this regard, the government, which includes federal, state, and local, has to deal with
the following factors that are affecting the local market, which may include, but not
necessarily be limited to the following factors such as:

1. Population growth;

2. Economic factor;

3. Family Income;

4. Land costs,

5. Construction costs;

6. Financing;

7. Interest payments,

8. Employment Opportunities;

9. Return of investment by either afinancia institution and/or developer.

Hormigueros like so many other communities across this nation, must out of necessity, be
forced to deal with one of the basic human needs, which isthat of housing.

While the popul ation continues to grow, this same growth is primarily among the low and
very low-income groups, who are unable to deal with a mortgage payment of roughly
$600.00 or more. By the same token a review of both moderate and low-income families
that are in need of adequate, decent, and affordable housing, are lacking the capacity to
pay high rents.

D. Percent of Renter Households Having Any Housing Problems

It should be noted, that according to HUD's Comprehensive Housing Affordability
Strategy (CHAS) Data Book for Puerto Rico, the Municipality of Hormigueros, has a
total of 986, of which 41.7% or 412 are experiencing some sort of housing problem. For
purpose of this study, CHAS defines; " with any housing problems’ as experiencing a
cost burden greater than 30% of income, overcrowding conditions and/or without
complete kitchen or plumbing facilities. Table V provides the percent if incidence by
family type:
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TABLEV
PERCENT OF RENTER HOUSEHOLDSWITH ANY HOUSING PROBLEMS:

YEAR 2000
TOTAL 0-30% 31-50% 51-80% > 80%
41.7% 62.4% 48.0% 61.5% 25.3%

Source CHAS Data Book (2000)

E. Identification of Concentration of Low Income Areas/Racial Ethnic Minorities

Due to Hormigueros land area, there are no definable areas (rural or urban) with the
exception of the location of the Public Housing Projects, that can be defined as areas of
concentrations of low income persons, when you consider that 75% of the total
population has been classified as having incomes below the poverty level. These same
poverty areas are clearly spread evenly throughout the entire municipality.

In terms of concentrations of either racial and/or minorities, the U.S. Census does not

provide a breakdown of such categories within Puerto Rico, and as such, the population
statisticsinclude "all races’.

X CIVIL RIGHTSCERTIFICATION

The Civil Rights Certifications are included in the PHA Plan Certifications in compliance
with the PHA's Plan and HUD's rules and regulations.

X1 PHA'SRENT DETERMINATION

A. Tota Tenant Payment

Computation of the total tenant payment will be determined in accordance with 24 CFR
Part 5, Section 5.613. The computation of TTP will be made once al income has been
duly accounted for properly verified and al credits and usua expenses have been
determined eligible under the other applicable factors.

Thetotal tenant's payment will be the highest of the following amounts:

1. Thirty percent of the families monthly adjusted income.

2. Ten percent of the families monthly income.

3. If the family is receiving payments for welfare assistance from a public agency and a
part of those payments, adjusted in accordance with the families actual housing costs,

is specialy designated by the agency to meet the families housing costs, the portion
of those payments which are designated for housing.




4. Minimum rent in accordance with applicable provisions of Section 5.616.

5. A family renting a unit above the payment standard pays the higher of 30% of

monthly adjusted income, 10% of monthly income, or the welfare rent, and the
amount of rent above the payment standard but not more than 40% as the cap
established by QHWRA of income on the family share of rent for initial leasing of
any unit.

B. Minimum Rent

The Minimum rent established by the PHA is $50.00.

C. Hardship Exemption

1.

2.

Should a family request a hardship exemption, said request will be honored upon
determination of whether there is a qualifying financia hardship. The suspension of
the minimum rent requirement will begin the month following the family's hardship
request.

The following will be considered as financial hardship:

a. When the family has lost eligibility for, is waiting for eigibility for, or is waiting
for an eligibility determination for a Federal, State or Local assistance.

b. When the family would be evicted as a result of the imposition of the minimum
rent requirement.

c. When the income of the family has decreased because of a changed circumstance,
including loss of employment.

d. When adeath has occurred in the family.

e. Other circumstances as determined by the Municipality of Hormigueros.

D. Reguest for Hardship Exemption

1.

If a family requests a hardship exemption, the Municipality of Hormigueros will
suspend the minimum rent requirement beginning the month following the family's
hardship request until the municipality determines whether there is a qualifying
financial hardship and whether it is temporary or long term.

If the Municipality of Hormigueros determines that there is a qualifying financial
hardship, but that it is temporary in nature, the Municipality of Hormigueros will not
impose a minimum rent for a period of no more than 90 days from the date of the
family's request. At the end of the 90-day suspension period, a minimum rent is
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imposed retroactively to the time of suspension. The family will be afforded a
responsible repayment agreement for back rent owed.

3. If the Municipaity of Hormigueros has determined that there is no qualifying
hardship exemption, the municipality will reinstate the minimum rent including the
back payment for minimum rent from the time of suspension on terms and conditions
established by the PHA.

4. If the Municipality of Hormigueros determines that there is a qualifying long term
financial hardship, the family will be exempted from the minimum rent requirements
in compliance with 24 CFR Part 5, Section 5.616.

E. Appeal of Financial Hardship

Should the family appeal the financial hardship determination through the Municipality
of Hormigueros grievance procedure, it will be exempt from any escrow deposit that
may be required in accordance with 24 CFR Part 5, Section 5.616.

F. Payment Standard

A payment standard will be set between 90%-110percentage of the Fair Market Rent for
the PHA jurisdiction as established by QWHRA. The Municipality of Hormigueros has a
payment standard of 100% of the FMR Metro Area.

The following represents the subsidy standards that determine the number of bedrooms

required for families of various sizes and compositions:

2007 FAIR MARKET RENT
0 BEDROOM | 1 BEDROOM | 2 BEDROOM | 3BEDROOM | 4 BEDROOM

345 374 416 497 686

Furthermore, the Municipality of Hormigueros will be allowed to approve initial gross
rents on a unit by unit basis which exceed the FMR's or payment standard established by
the PHA for units, which by virtue of size, amenities or location, or in the case of
expanding housing opportunities for low income families, or to obtain units which have
been made accessible to the disabled, which are determined to warrant exception rents.
The PHA accepts the fact that this same authority will not be exercised for more than 20
percent of the units authorized by the ACC.

The local area office of HUD, namely the Economic and Market Analysis Division
(EMAD), as well as the HUD Public Housing Director will be consulted on an annua
basis, so as to confirm that the FMR employed are both accurate and reflect the genera
cost of housing for our area.
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In the case of the PHA requesting a revision to the existing FMR, the PHA will include
documentation showing the current median rent for standard units in our area. In this
regard, the PHA's recommendations will be supported by such analytical data such as:

% Evidence that significant changes in rents have been experienced in the renta

market, which differ from those changes measured by the Consumer Price Index
(CPI) factors used to update the Annual Housing Services' based Median Rent.

s When convenient and/or required the PHA will provide local housing Market

surveys that indicate the current median rent levels for standard units of various
sizes within our designated FMR area.

G. Determination of Unit Sizein Relation to Family Composition

The Municipality of Hormigueros has applied the following requirements when
determining the unit size in relation to the family composition under our subsidy
standards:

1.

The subsidy standards provide for the smallest number of bedrooms required to
house afamily without causing overcrowding;

The subsidy requirements are consistent with space requirements under Housing
Quality Standards;

The subsidy standards have been applied consistently for al families of like size
and composition;

A child who may be temporarily away from the home because of placement in
foster care is considered a member of the family in determining the family unit
size;

A family consisting of only a pregnant woman will be treated as a two-person
family;

Any livein aid which has been authorized by the Municipality to reside within the
unit to care for afamily member who is either disabled or at least 50 years of age
will be counted in determining the family unit size;

The Municipality has agreed that unless a live in aid resides with the family, the
family unit size for any family consisting of a single person must be either a zero
or one bedroom unit.

The Municipality will grant an exemption to its established subsidy standards, in
determining the family unit size for a dwelling unit, if it determines that the
exception is justified by age, sex, health, handicapped or relationship of family
members or other personal circumstances.
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H. Affordability Adjustments

Upon rectification/predetermination of the applicant, any adjustments will be to the
appropriate Payment Standard established by the PHA. Where it has been accurately
determined by the PHA that based upon the documentation available to the PHA, that an
overpayment was made by the PHA, the PHA will immediately advise the participant of
the same and request a meeting in order to establish a repayment schedule or other
acceptable plan in order for the PHA to recover the overpayment.

. Rent Adjustments

Rent adjustments requested by property owners would be processed as indicated in
Section 982.509 Federal Register, April 30, 1998, page 23863. The owner must request
said revision to the contract rent sixty (60) days prior to the HAP contract anniversary
date.

XII RECENT RESULTSOF PHA'SAUDIT

The Municipality of Hormigueros has submitted to the HUD local office in Puerto Rico
the findings of the most recent Single Audit and the action plan taken to correct the
findings found to be in compliance with established HUD rules and regulations.

X111 PHA'S GRIEVANCE PROCEDURE

A. Informal Review

At al times the Municipality will afford an applicant family the opportunity to request an
informal review of any decision made to deny assistance under the Housing Choice
Voucher Program.

Specificaly, the Municipality will be required to notify an applicant in writing that
assistance has been no later than fifteen (15) working days after said decision has been
made. Within this same written notice, the applicant will be informed of their right to
appeal the decision either in written form or verbally. Additionally, the participant must
be advised by the Municipality, that they have some thirty (30) days from the date of the
written notice to request an informal hearing. Such a request may either be in written or
oral form, and that the participant has the right to be represented by another family
member, friend, and/or legal counsel.

Furthermore, the Municipality in advising the participant of his rights, must be stated
within the denial letter the reason for the decision and at the same time reference that part
of existing law, regulation, and more specifically the HUD regulation that was used as a
basis for denying assistance to the family participant.
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B. Hearing Procedures

The following represents the Municipality of Hormigueros established procedures for
conducting an informal hearing for participants:

1. The family will be given an opportunity to review and HA documents that are
deemed necessary before the hearing. The PHA will permit the family to copy any
such document at the family's expense.

2. Itisagreed that the PHA must be given the opportunities to examine at its office any
family documents that are directly relevant to the hearing. The PHA is there for
allowed to copy any such documents at its own expense. It is then agreed, that if the
family does not make the document available for examination at the request of the
PHA, the family will not be permitted to submit the document(s) at the hearing.

C. Representation of the Family

The Municipality agrees that legal counsel or other representative(s) may represent the
family, at its own expense.

J. Hearing Officers

A member of the legal staff of the Municipality will conduct the hearing, or any other
person so designated by the Mayor, other than the person who made or approved the
decision under review or a subordinate of this person. The Municipality in appointing a
person to conduct the hearing is empowered to regulate the conduct of the hearing.

K. Evidence

The Municipality and the family will be given the opportunity to present evidence as well
as guestion any witness brought forth by either party. The Municipality agrees that the
evidence presented will be considered without regard to admissibility under the rules of
evidence applicable to judicial proceedings.

L. Issuance of Decision

The Municipality will not be bounded by a hearing decision as described in section
982.555(f) of the Federal Register.

X1V SEMAP SCORE

The Municipality of Hormigueros last SEMAP score was 88%. This makes the
Municipality astandard operating PHA. See attachment A-SEMAP Score.
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XV ADDITIONAL INFORMATION REQUIRED

Substantial Deviation From 5-Year Plan or Amendment and/or Modification to Annua
Plan

In accordance with established HUD rules and regulations, the following will be the basic
criteria that will be utilized by the Municipality of Hormigueros and it will constitute a
substantial deviation from its 5-Year Plan and/or amendment or modification to its
Annua Plan that has met full public process requirements including Resident Advisory
Board Review:

% Changes to rent (i.e., minimum rent), admission policies and/or organization of
the waiting list;

«+ Additions of new activities not included in the current Annual Plan;

+« Any change concerning the administration of the subsidized housing programs
administered by the PHA, including but not limited to the establishment of the
homeownership program.

+ Changes to the grievance procedures as established within our administrative
plan.

Notwithstanding, the municipality of Hormigueros will consider the following to
constitute a "substantial deviation" from the HUD approved Five-Y ear Plan:

+« Any modification to the PHA's mission’s statement or any substantial modification to
the Municipality's goals or objectives.

s An exception to these definitions will be made for any of the above that are adopted
to reflect changes in HUD's regulatory requirements. Additionally, the Municipality
will not consider these same changes substantial deviations or significant
amendments.

XVI SCREENING AND EVICTION POLICY FOR DRUG ABUSE
AND OTHER CRIMINAL ACTIVITY

1. Purpose

All federaly assisted housing is intended to provide a place to live, raise families and not
a place to commit crime, to use or sell drugs or terrorize neighbors. It is the intention of
the Municipality of Hormigueros to fully endorse and implement a policy designated to:

a. Assist families in their vocational/educational goals in pursuit of self-sufficiency
whenever possible.
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b. Help create and maintain a safe and drug-free community.

c. Keep participants free from threats to their personal and family safety.
2. Administration
All screening and termination of assistance procedures shall be administered fairly and in
such a manner so as not to violate rights to privacy or discriminate on the basis of race,
color, nationality, religion, familial status, disability, sex or other legally protected

groups.

To the maximum extent possible, the Municipality will involve other community and
governmental entities in the promotion and enforcement of this policy.

3. Denial of Admission and Termination of Assistance for Criminals and Alcohol
Abusers

A. Prohibiting Admission of Drug Criminals

The Municipality of Hormigueros will prohibit admission to the program of an applicant
for five years from the date of conviction if a household member has been evicted from
federally assisted housing for drug-related crimina activity. However, the Municipality
may admit the household if it is determined:

¢ That the evicted household member who engaged in drug-related criminal activity
has successfully completed a supervised drug rehabilitation program approved by
the State.

« That the circumstances leading to eviction no longer exist, such as that the
criminal household member has died or isimprisoned.

The Municipality has established the following standards for prohibiting admission:

« The Municipality has determined that any household member is currently
engaging inillega use of adrug.

% The Municipality has determined that it has reasonable cause to believe that a
household member'sillegal drug use or a pattern of illegal drug use may threaten
the hedth, safety, or right to peaceful enjoyment of the premises by other
residents;

+« Any household member has ever been convicted of drug related criminal activity

for manufacture or production of methamphetamine on the premises of federally
assisted housing.

41



B. Prohibiting Admission of Other Criminals

The Municipality has established standards that prohibit admission to the program if any
member of the household is subject to a lifetime registration requirement under a State
sex offender registration program. The Municipality will screen the family by performing
a crimina history background check necessary to determine whether any household
member is subject to a lifetime sex offender registration requirement in the State where
the housing is located and in other States where the household members are known to
have resided. This screening is to be carried out through the Puerto Rico Police
Department, which issues' a Certificate of Good Conduct.

C. Prohibiting Admission of Alcohol Abusers

The Municipality will prohibit admission to the program if it is determined that a
household member's abuse or pattern of abuse of alcohol may threaten the health, safety,
or right to peaceful enjoyment of the premises by other residents.

4. Terminating Assistance for Drug Criminals and Other Criminals

The Municipality will terminate assistance for a family under the program if it is
determined that:

+«+ Any household member is currently engaged in any illegal use of adrug.

« A pattern of illegal use of a drug by any household member interferes with the
health, safety, or right to peaceful enjoyment of the premises by other residents.

% The Municipaity will immediately terminate assistance for a family under the
program if it is determined that any member of the household has ever been
convicted of drug related criminal activity for manufacture or production of
methamphetamine on the premises of federally assisted housing.

+« The Municipality will terminate assistance under the program to a family it is
proved that any family member has violated the family's obligation under Section
982.551 which states that the family will not engage in any drug related criminal
activity.

5. Terminating Assistance for Alcohol Abusers
The Municipality of Hormigueros will terminate assistance under the Housing Choice
Voucher Program if it is determined that a household member abuses or develops a

pattern of alcohol abuse which may threaten the health, safety, or right to a peaceful
enjoyment of the premises by other residents.
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XVII SUMMARY

In order to be in compliance with 24 CFR Part 903, PIH Notice 2003-34 dated December
19, 2003, which outlines the implementation of RIM, the Rental Housing Integrity
Improvement Project (RHIIP), and the Improper Payments Information Act of 2002 as
mandated by HUD, the Municipality of Hormigueros has established the following
standards and procedures to be carried out in furtherance of HUD's objectives and goals.

Additionally, these same standards and procedures will ensure long term compliance with
the requirements of the programs involvement, including but not necessarily limited to:

1. Toprovidelow and very low-income families the opportunity choice and mobility
in selecting where they want to live.

2. To maintain the essential elements of a private relationship between the tenant
and the property owner on matters other than rent.

3. To develop strategies to coordinate the use of housing assistance under the
Housing Choice Voucher Program with public and private resources, to enable
eligible families to receive assistance under this it program to achieve economic
independence and self-sufficiency.

4. To develop and implement a strong financia management system to ensure
HUD's godl of improving efficiency and oversight. Making certain that the correct
amount of assistance goes to the people who need the most.

It should be noted, that the Section 8 Office within the Municipality of Hormigueros will
implement the necessary management systems and oversight controls, so as to assure,
that the individual programs included within this same Plan are:

1. Completed within atimely manner in compliance with HUD's requirements.

2. That they are in total compliance with existing federal and state applicable
regulations.

3. Compliance with SEMAP Indicators.

4. With the Rental Housing Integrity Improvement Project (RHIIP).
Once a year a physical audit will be accomplished which will include not only the
accountability of funds, but also an audit of the management system used to carry out the
mandate of the Tenant Based Housing Program. This it in depth review will be on an on-

going basis that will serve to determine the effectiveness of individual programs based
upon such data as:
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Families Assisted
Subsidies Granted

Compliance with the Rental Housing Integrity Improvement Project (RHIIP)
which is adhered to assure the improvement of any deficiencies detected during
the RIM Reviews and/or SEMAP Certifications conducted by HUD or its
designee.

Complaints Resolved

FSS families that moved onto becoming first-time homeowners.

The effectiveness of communication by and between the various Municipal, State
and Federal Agencies aswell aswith citizens.

Additionally, reviews will also serve to identify implementation of problems or
noncompliance with goals and objectives of the Plan, and how the resources were used to
assist the maximum number of beneficiaries.

The use of this same data will assist the Mayor, members of the Municipa Assembly,
interested citizens of the community, participants of the Tenant-Based Housing
Assistance Program to recommend changes within our strategy due to changes in the
population characteristics and housing market within the Municipality of Hormigueros.

In conclusion, the following areas will at a minimum, be reviewed in the monitoring
process:

Cash/Management Systems.

Budget Controls.

Families serviced by income level (low, extremely low and moderate).
Effective Internal Control System to reduces administrative errors.
Staff resources and performance.

Timely, accurate and complete information for management forecasting and
policy decision-making.

Preparing the necessary financial datato report to HUD.

The Municipality of Hormigueros feels rather strongly that procedures contained herein
will effectively be performed with the necessary monitoring of all programs so as to



assure that these same programs both initiated and developed are in total compliance with
the applicable regulations promulgated by HUD.
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3 % «b U.S. Department of Housing and Urban Development
) & G/{\’) Caribbean HUB Office of Public Housing
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235 Federico Costa Sweet, Suite 100
San Juar. Fuerto Rico 00918

Document faxed to 787- 849-3722- Original to follow
October 27, 2006

HONORABLE PEDRO J. GARCIA FIGUEROCA

MAYOR
MUNICIPALITY OF HORMIGUEROS

PO BOX 97 -
HORMIGUEROS FR 00660-0097

Subject: Section FIGHT-MANAGEMENT Assessment Program (SEMAP)
Final Score FY 2006 ~ RQ035

Dear Mayor Garcia:

Thank you for completing your Section § Management Assessment Program (SEMAP)
Certification for your Municipality. We appreciate your time ard attention to the SEMAP
assessment process. SEMAP ehables HUD to better manage the: Section 8 tenant-based program
by identifving PHA capabilities and deficiencies related to the a iministration of the Section §
program. As a result, HUD will be able to provide more effecti/e program assistance to PHAs.

Your PHA has scored 4 total of 128 out of 145 total possible points as outlined for
indicators below: _

Indicator 1. Selection from Waiting List (24 CFR 982.54(d)(1) ani 982.204(a) 15
Indicator 2. Reasonable Rent (24 CFR 982.4, 982.54(d)(15), 982.153(f)(7) and 982.507) 15
Indicator 3. Determination ofl Adjusted Income (24 CFR part 5, : ubpan F & 24 CFR 982.516) 15
Indicator 4. Utility Allowance Schedule (24 CFR 982.517) 5
Indicator 5. HQS Quality Control (24 CFR 982.405(b) 2
Indicator 6. HQS Enforcement (24 CFR 982.404) 10
Indicator 7. Expanding Housing Opportunities 5
Indicator 8. Payment Standards (24 CFR 982.503) 5
Indicator 9. Timely Annual Reexaminations (24 CFR 982.516) 10
Indicator 10. Correct Tenant Rent Calculations (24 CFR 982, Subjart K) b
Indicator 11. Pre-Contract HQS Inspections (24 CFR 982.305) 5
Indicator 12. Annual HQS Inspections (24 CFR 982.405(a)) 5
Indicator 13. Lease-Up | 20
| Indicator 14. Family Self-Sufficiency (24 CFR 984.105 and 984.30 1) &
Indicator 15. Deconcentration Bonus N/A

The Municipality of Hormigueros final SEMAP score for tae fiscal year cnded 06/30/06 is
88% and your overall performance rating is STANDARD.
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A zero rating in any of the above indicators is equivalent 10 an identified deficiency in the
administration of the Section 8 Housing Choice Voucher Prograin. You must ensure corrective
action is taken at once. A certification evidencing such actiou m st be provided to this office
within 45 calendars days from the date of this letter.

Your PHA final score was based on the documentation submitted to confirm the 6/30/06
SEMAP Certification and the Reporting Ratio (HUD 50058 of vour PHA to the Multifamily
Tenant Characteristic Report (MTCS) that must be at a 95% acceptable level, as of the end of
your fiscal year. Your PHA must provide more atiention to tans mission frequency on the MTCS
System. As of June 30/ 2006 the MTCS Reporting Ratio for Hoimigueros was 100 %.

Thank you for your excellent cooperation with the SEMAP process. If we can be of any
assistance, please contact Ms.Y\:!onne Gonzalez Lamadrid at (787) 766-5400, ext. 2024

Sucere v,

£

Yol nen

i . Director
' Section 8 Division
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o Il s |
San peve’ U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Special Attention of: Notice: PIH 2006-23
Regional and Field Office Directors of
Public Housing; Section 8 Financial Management Issued: June 23, 2006
Centers; Public Housing Agencies; Regional
Directors; State and Area Coordinators Expires: June 30, 2007

Subject: Implementation of the Violence Against Women and Justice Department
Reauthorization Act 2005

1. Purpoese. This Notice informs Public Housing Ageacies (PHAs) of the passage of
the Violence Against Women Act and Department of Justice Reauthorization Act of
2005 (VAWA). Among many other things of significance 1o PHAs, VAWA prohibits
the eviction of, and removal of assistance from, certain persons living in public or
Section 8-assisted housing if the asserted grounds for such action is an instance of
domestic violence, dating violence, sexual assault, or s:alking, as those terms are
defined in Section 3 of the United States Housing Act of 1937 as amended by VAWA
(42 U.S.C. 13925).

2. Applicability. PHAs administering the Public Housing, Section 8 Voucher
programs, including the HCV program and all owners narticipating in the Section 8
voucher and project-based programs must comply with this law. Accordingly. PHAs
should make tenants participating in all public housing and voucher programs as well
as owners participating in the Section 8 voucher progrems aware of the requirements
of VAWA as soon as possible.

3. Implementation. On January 5, 2006, President Bush signed VAWA into law as
Public Law 109-162. Section 603 of the law amends Szction 5A of the U.S. Housing
Act (42 U.S.C. 1437¢-1) to require PHAS’ five-year and annual PHA Plans to contain
information regarding any goals, activities, objectives, nolicies, or programs of the
PHA that are intended to support or assist victims of demestic violence, dating
violence, sexual assault, or stalking. Sections 606 and Section 607 amend the Section
8 and public housing sections of the U.S. Housing Act (42 U.S.C. 1437f and 14374)
to protect certain victims of criminal domestic violence, dating violence, sexual
assault, or stalking — as well as members of the victims’ immediate families ~ from
losing their HUD-assisted housing as a consequence of the abuse of which they were
the victim.

4. Additional Information. HUD is developing proposed regulations that make
conforming changes in existing regulations and provide guidance regarding the
requirernents of this law. In the interim, PHAs should he mindful that these statutory
provisions were effective the date the law was enacted : January 3, 2006).
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Also, because Section 606 of VAWA requires the issuance of a “HUD approved
certification form™ for victims of abuse to use in the event that a PHA or Section 8 owner
requests (as they may under the Act) that a victim of abuse certify that the alleged
incidents of abuse are bona fide, PTH is developing such a form, and additional
information about the form will be forthcoming. In the interim, PHAS, owners, and
managers are encouraged to accept other types of certificarions from alleged victims.

PHAs, owners, and managers are encouraged to access VAWA 20035 via the Internet

at the following Website addresses: http://www.gpoaccess gov/plaws/index.htm| or
http://thomas.loc.gov/bss/d109/d1091aws.html and search ‘or Public Law 109-162 to

access the text of the final law.

/s/
Orlando J. Cabrera, Assistant Secretary
for Public and Incian Housing
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