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PHA Plan 
Agency Identification 

 
PHA Name:  Puerto Rico Public Housing Administration (PRPHA)  
 
PHA Number:   RQ005       

 

PHA Fiscal Year Beginning:   (07/2007)     
 

PHA Programs Administered: 
Public Housing and Section 8   Section 8 Only Public Housing Only    

Number of public housing units: Number of S8 units: Number of public housing units: 55,862 
Number of S8 units: 

 
PHA Consortia: (check box if submitting a joint PHA Plan and complete table) 

 

Participating PHAs   PHA  
Code 

Program(s) Included in 
the Consortium 

  Programs Not  in 
the Consortium 

# of Units 
Each Program 

     

Participating PHA 1:      
     

Participating PHA 2:     
     

Participating PHA 3:     
     

 
Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by 
contacting: (select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 
Display Locations for PHA Plans and Supporting Documents 
 
The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 
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 Other (list below) 
 
 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 

 
The Agency Annual Plan, with attachments and supporting documents, is available for 
public inspection at PRPHA’s office located at #606 Barbosa Avenue, 9th Floor – 
Strategic and Planning Office - in San Juan.  Those wishing to examine the 
supporting documents should phone (787) 759-9407 ext. 3549 to schedule an 
appointment. 
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5-YEAR PLAN 
PHA FISCAL YEARS 2007 - 2011 

[24 CFR Part 903.5] 

 
A.  Mission   
 

 The mission of the PHA is the same as that of the Department of Housing and 
Urban Development:  To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination.  

 
 The PHA’s mission is: 

 
The Puerto Rico Public Housing Administration’s (PRPHA) mission is to effectively 
administer the resources of the public housing program, promote social and economic 
self-sufficiency services for the residents, and together contribute towards a better 
quality of life in Puerto Rico.  

 
B.  Goals 
 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable 
housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing 
opportunities:  

  Acquire or build units or developments 
  Other (list below) 
 

1. Encourage Municipalities and State Agencies to donate land or sell at 
appraisal price according to local laws, existing properties to develop new or 
rehabilitate dwelling units. 

2. Encourage local banks and the private sector to assist the agency in the 
development and implementation of homeownership opportunities. 

3. Apply for rental vouchers. 
 

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

 Improve public housing management: (PHAS score) 
1. Work with HUD to expedite the review process that will enable the 

PRPHA agency wide to become a High Performer. 
 

 Improve voucher management: (SEMAP score)       
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  Increase customer satisfaction: 
1. Increase RASS Survey Score, obtaining a 10 in the overall score and 

obtaining the same as nations average in maintenance and repair, 
communication, safety, services, and neighborhood appearance. 

  
 Concentrate on efforts to improve specific management functions:                   

1. Replace the PRPHA’s Property Management Software. 
2. Convert PRPHA’s 323 projects to asset management. 

 
 Renovate or modernize public housing units: 
 Demolish or dispose of obsolete public housing: 
 Provide replacement public housing: 
 Provide replacement vouchers:                                                                             
 Other: (list below) 

 
 

 PHA Goal: Increase assisted housing choices 
Objectives: 

  Provide voucher mobility counseling: 
 Conduct outreach efforts to potential voucher landlords 
 Increase voucher payment standards 

  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists:  

1. In all PRPHA properties. 
 

  Convert public housing to vouchers: 
  Other: (list below) 
 
 
HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to decrease poverty by bringing higher income public 
housing households into lower income developments: 

 Implement measures to promote income mixing in public housing by 
assuring access for lower income families into higher income 
developments: 

 Implement public housing security improvements: 
1. Crime resistant design with the incorporation of control access to 

projects and maximize the surveillance system (camera surveillance), in 
projects as needed, and subject to fund availability. 
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 Designate developments or buildings for particular resident groups 
(elderly, persons with disabilities) 

 Other: (list below) 
 
 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families 
and individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted 
households  

Objectives: 
 Increase the number and percentage of employed persons in assisted 

families: 
 Provide or attract supportive services to improve assistance recipients’ 

employability: 
 Provide or attract supportive services to increase independence for the 

elderly or families with disabilities. 
 Other: (list below) 

1. See Attached Executive Summary 
 

 
HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 

 Undertake affirmative measures to ensure access to assisted housing 
regardless of race, color, religion national origin, sex, familial status, and 
disability: 

 Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 
national origin, sex, familial status, and disability:  

 Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required: 

 Other: (list below) 
1. Continue with the goals established in the “Voluntary Compliance 
Agreement”; ensuring fair housing and equal opportunities and services to 
PRPHA residents, employees, applicants, contractors, and subcontractors. 

 
Other PHA Goals and Objectives: (list below) 
 

1. Work with HUD to expedite the review process that will enable the PRPHA 
agency wide to become a High Performer; 

2. Develop affordable housing; 
3. Implement Public Safety Programs in all PRPHA properties; 
4. Maximize the use of technology, improving accountability; 
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5. Enhance an Economic Development and Resident Service Program that 
will include and is not limited to, acquisition of facilities and land and 
rental of spaces for residents business and services; 

6. Implement and ensure compliance with all the provisions stated in the 
Violence Against Women Act (VAWA) as enacted to serve the needs of child 
and adult victims of domestic violence, dating violence, sexual assault, or 
stalking; ensure the tenants are advised of their rights, equal access to the 
public housing program, equal enjoyment to the housing program, and 
increase victim confidentiality under VAWA.  

7. Ensure lease enforcement for residents with criminal history and/or drug 
and/or alcohol abuse, including those sentenced to a lifetime sex offender 
registration (as stated in the PRPHA ACOP).  

8. Also see attached Executive Summary. 
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Annual PHA Plan 
PHA Fiscal Year 2007 

[24 CFR Part 903.7] 

 
i.  Annual Plan Type: 
 

 Standard Plan  
 
 

 Troubled Agency Plan  
 
ii.  Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] 
 
The Puerto Rico Public Housing Administration has prepared this plan in 
compliance with Section 511 of the “Quality Housing and Work Responsibility Act 
of 1998” and the ensuring of HUD requirements. 
 
The purpose of the Annual Plan is to provide for local accountability and an easily 
identifiable source by which public housing residents and other members of the 
public may locate the agencies policies, rules and requirements related to the daily 
operations, progress and services. 
 
The Agency mission statement and the Goals and Objectives were based on 
information contained in our jurisdiction consolidated plans, board member 
comments, RAB comments, and resident comments, assuring that our residents will 
receive a  quality customer service. 
 
Excellent customer service, fulfillment of the Mission Statement, and Goals and 
Objectives are ensured by the implementation of a series of public policies and 
procedures; which are included in this Annual Plan.  These public policies and 
procedures cover the ACOP, maintenance plan, outreach services (community 
services), PRPHA’s responsibilities, and grievance procedure, among others. 
 
The most important challenges to be met by the Puerto Rico Public Housing 
Administration during FY 07 include, and are not limited to the following: 
 

1. Preserve, improve and expand the public housing inventory through 
the Capital Fund Finance Program, public and private grants, tax 
credits, bonds, and other financial resources approved by HUD;  

 
2. Work with HUD to expedite the review process that will enable the 

PRPHA agency wide to become a High Performer. 
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3. Ensure equal housing opportunities to residents, applicants, 
employees, contractors and subcontractors with disabilities. 
Increasing and diversifying services to promote independence and 
reduce isolation, and strengthen the PRPHA’s relationships with 
advocates and public and private organizations. 

 
4. Continue with efforts to expand services to the elderly and disabled 

residents; including but not limited to, the acquisition and conversion 
of units and acquisition of vehicles for the elderly and disabled. 

 
5. Reduce drug, alcohol, and other crime related activities, establishing 

Public Safety Programs in coordination with public and private 
partners; 

 
6. Maximize the use of technology, improving accountability; replacing 

the PRPHA’s outmoded, dated technology to more modern 
technology that utilizes internet capability, enabling the Agency to 
provide asset management and provide more efficient, resident-
centered service delivery; reducing the reliance on paper in the 
property management process through field service automation. 

 
7. Provide staff, residents, board members, and management agent 

trainings, to the extent of understanding the Agency’s and HUD’s 
rules and regulations; maximizing the use of technology and 
communication strategies through cyclical publications, audiovisual 
presentations, mailings and others, to better serve our residents and 
communities. 

 
8. Leverage resources and promote economic and social enhancement 

and development, enabling our residents to become self-sufficient; 
increase collaborative partnerships with public and private agencies 
to maximize and leverage resources, expanding funding base and 
reduce service duplication. 

 
9. Increase job placements and job training opportunities, 

apprenticeship and educational enrollments; develop and implement 
a pre-apprenticeship program to introduce and prepare residents to 
the world of work. 

 
10. Increase the availability of decent, safe, and affordable housing, 

expanding the supply of public housing units, and acquiring or 
building units or developments. 

 
11. Improve productivity and cost effectiveness of the PRPHA’s 

operations; concentrating on efforts to improve specific management 
functions. 
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12. Enhance an Economic Development and Resident Service Program 

that will include and is not limited to, acquisition of facilities and 
land and rental of spaces for residents business and Agency services; 

 
13. Provide Homeownership alternatives for our residents; leveraging 

private and other public funds to create homeownership 
opportunities.  

 
14. Implement measures to deconcentrate poverty; bringing families with 

incomes into lower income developments. 
 

15. Encourage Municipalities to administer public housing projects. 
 

16. Sales proceeds from the Homeownership Program will be used to 
further fund down payments, property maintenance, legal expenses, 
administrative purposes, and future property, land and facility 
acquisition, or rent to further enhance the PRPHA’s services. 

 
17. The PRPHA in alliance with public and private organization will 

establish upon request, “Long Term Ground Leases”.  The 
organizations must serve and assist 51% or more of the residents of 
the PRPHA and the services offered shall be steered toward the 
enhancement, security and quality service of our residents and 
communities.  

 
This Annual Plan exemplifies the commitment of the Puerto Rico Public Housing 
Administration to meet the housing needs of our residents and applicants.  The 
PRPHA, in partnership with agencies from all levels of government, the business 
community, the non-profit organizations, and residents will implement this Plan as 
a road map to compliance, success and a better quality of life. 

 
(Also See Attached Executive Summary) 

 
iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
 
Table of Contents 
 Page # 
Annual Plan 
i. Executive Summary 
ii. Table of Contents 

1. Housing Needs 
2. Financial Resources 
3. Policies on Eligibility, Selection and Admissions 
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4. Rent Determination Policies 
5. Operations and Management Policies 
6. Grievance Procedures 
7. Capital Improvement Needs 
8. Demolition and Disposition  
9. Designation of Housing 
10. Conversions of Public Housing 
11. Homeownership  
12. Community Service Programs 
13. Crime and Safety  
14. Pets (Inactive for January 1 PHAs) 
15. Civil Rights Certifications (included with PHA Plan Certifications) 
16. Audit 
17. Asset Management 
18. Other Information: 

a. Enterprise Income Verification (EIV) 
b. Voluntary Compliance Agreement (VCA) 
c. Emergency Health and Safety (EHS) 
d. Family Self-Sufficiency (FSS) 

Attachments  
 
Required Attachments: 

 Admissions Policy for Deconcentration  
 FY 2005 Capital Fund Program Annual Statement   
 Most recent board-approved operating budget (Required Attachment for PHAs 

that are troubled or at risk of being designated troubled ONLY) 
 List of Resident Advisory Board Members 
 List of Resident Board Member 
 Community Service Description of Implementation 
 Information on Pet Policy 
 Section 8 Homeownership Capacity Statement, if applicable 
 Description of Homeownership Programs, if applicable 
 
Optional Attachments:  

 PHA Management Organizational Chart 
 FY 2005 Capital Fund Program 5 Year Action Plan 
 Public Housing Drug Elimination Program (PHDEP) Plan 
 Comments of Resident Advisory Board or Boards (must be attached if not 
included in PHA Plan text) 

 Other (List below, providing each attachment name) 
1. Municipal Consolidated Plan 
2. Public Hearing Newspaper Announcements, Photos, Attendance Sheets, and 

Public Hearing Minutes 
3. List of Public Policies and Procedures 
4. List of Property Groupings 
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5. List of Resident Management Corporations 
6. List of Management Agents 
7. List of Municipalities in Management Pilot Program 
8. Certifications 
9. PH Asset Management Chart 
10. Board Member Resolution of Approval for PHA Plan 

 
 

Supporting Documents Available for Review 
 

List of Supporting Documents Available for Review 
Applicable 
& 
On Display 

Supporting Document Applicable Plan 
Component 

X PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations 

5 Year and Annual Plans  

X State/Local Government Certification of Consistency with 
the Consolidated Plan   

5 Year and Annual Plans 

X Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs, addressed or is addressing 
those impediments in a reasonable fashion in view of the 
resources available, and worked or is working with local 
jurisdictions to implement any of the jurisdictions’ initiatives 
to affirmatively further fair housing that require the PHA’s 
involvement.   

5 Year and Annual Plans 

X Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI) and any additional backup data to 
support statement of housing needs in the jurisdiction 

Annual Plan: 
Housing Needs 

X Most recent board-approved operating budget for the public 
housing program  
  

Annual Plan: 
Financial Resources; 
 

X Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP]  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

n/a Section 8 Administrative Plan  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 

Quality Housing and Work Responsibility Act Initial 

Guidance; Notice and any further HUD guidance) and  
2. Documentation of the required deconcentration and 

income mixing analysis  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

Annual Plan:  Rent 
Determination 
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List of Supporting Documents Available for Review 
Applicable 
& 
On Display 

Supporting Document Applicable Plan 
Component 

 check here if included in the public housing  

A & O Policy 
X Schedule of flat rents offered at each public housing 

development  

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

n/a Section 8 rent determination (payment standard) policies  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Rent 
Determination 

X Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation) 

Annual Plan:  Operations 
and Maintenance 

X Public housing grievance procedures  

 check here if included in the public housing  

A & O Policy 

Annual Plan: Grievance 
Procedures 

n/a Section 8 informal review and hearing procedures  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Grievance 
Procedures 

X The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active grant 
year 

Annual Plan:  Capital Needs 

n/a Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant 

Annual Plan:  Capital Needs 

X Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

Annual Plan:  Capital Needs 

X Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans or any 
other approved proposal for development of public housing  

Annual Plan:  Capital Needs 

X Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  Demolition 
and Disposition 

X Approved or submitted applications for designation of public 
housing (Designated Housing Plans) 

Annual Plan: Designation of 
Public Housing 

n/a Approved or submitted assessments of reasonable 
revitalization of public housing and approved or submitted 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act  

Annual Plan:  Conversion of 
Public Housing 

X Approved or submitted public housing homeownership 
programs/plans  

Annual Plan:  
Homeownership  

n/a Policies governing any Section 8  Homeownership program 

 check here if included in the Section 8 

Administrative Plan  

Annual Plan:  
Homeownership  

X Any cooperative agreement between the PHA and the TANF 
agency 

Annual Plan:  Social and 
Economic Development 

n/a FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency 

n/a Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan:  Community 
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List of Supporting Documents Available for Review 
Applicable 
& 
On Display 

Supporting Document Applicable Plan 
Component 

resident services grant) grant program reports  Service & Self-Sufficiency 

X The most recent Public Housing Drug Elimination Program 
(PHEDEP) semi-annual performance report for any open 
grant and most recently submitted PHDEP application 
(PHDEP Plan)  

Annual Plan:  Safety and 
Crime Prevention 

X The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. 
S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings  

Annual Plan:  Annual Audit 

n/a Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 

X Other supporting documents (optional) 
(list individually; use as many lines as necessary) 

See Others in Attachment 
Section 
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1.  Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 
 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford-
ability 

Supply Quality 
 

Access-
ibility 

Size Locatio
n 

Income <= 30% 
of AMI 

122,80
9 

5 5 3 3 5 4 

Income >30% but 
<=50% of AMI 

54,905 5 5 3 2 4 3 

Income >50% but 
<80% of AMI 

58,612 4 5 3 2 3 3 

Elderly 34,491 5 5 3 5 3 3 

Families with 
Disabilities 

445 5 5 3 5 4 3 

 
What sources of information did the PHA use to conduct this analysis? (Check all that 
apply; all materials must be made available for public inspection.) 
 

 Consolidated Plan of the Jurisdiction/s 
 Indicate year: 2006 

 U.S. Census data: the Comprehensive Housing Affordability Strategy 
(“CHAS”) dataset 

 American Housing Survey data  
 Indicate year:       

 Other housing market study 
 Indicate year: 2005 
Study for the Department of Housing: “Demanda de Vivienda en Puerto 
Rico, Un Modelo Econométrico”(“Demands for Housing in Puerto Rico, An 
Econometric Study”) Elías Gutiérrez & Luis Santiago. 

 Other sources: (list and indicate year of information) 
1. 2005, “La Vivienda de Interés Social de Puerto Rico”(“Affordable  

Housing in Puerto Rico”). 
2. Puerto Rico Bankers Association and Technical Studies, Inc. “Demand 

for Housing 2005-2009”. 
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B.  Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 

 
 
Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
 

Waiting list total 8,642  1530 

Extremely low 
income <=30% AMI 

406 4.7  

Very low income 
(>30% but <=50% 
AMI) 

8,031 92.9  

Low income 
(>50% but <80% 
AMI) 

205 2.4  

Families with 
children 

4,535 52.5  

Elderly families 511 5.9  

Families with 
Disabilities 

583 6.7  

White    

Black    

Hispanic    

Other    

 

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1BR 4,995 57.8  

2 BR 2,331 27  

3 BR 1,101 12.7  

4 BR 189 12.2  

5 BR 26 .3  
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Housing Needs of Families on the Waiting List 
 

5+ BR 0 0  

 Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)? N/A 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 

 
 
 

C.  Strategy for Addressing Needs 

 
In the upcoming year the Agency’s strategies for addressing the housing needs of 
the families on the waiting list is to preserve and expand the public housing 
inventory.  The PRPHA has identified that due to the most recent resident 
acquisition of units under the Homeownership Program and the demolishing of 
units due to modernization, it will initiate this fiscal year the process to acquire and 
begin construction of approximately 4,000 units to add to its inventory. 
 
(Also See Attached Executive Summary) 
 
 
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current resources by: 
 

 Employ effective maintenance and management policies to minimize the 
number of public housing units off-line  

 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed 

finance development  
 Seek replacement of public housing units lost to the inventory through section 

8 replacement housing resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards 

that will enable families to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families 

assisted by the PHA, regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to 

owners, particularly those outside of areas of minority and poverty 
concentration 
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 Maintain or increase section 8 lease-up rates by effectively screening Section 8 
applicants to increase owner acceptance of program 

 Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies 

 Other (list below) 
 
Strategy 2:  Increase the number of affordable housing units by: 
 

 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation 

 of mixed - finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based 

 assistance.  
 Other: (list below) 
1. Acquire existing housing units to add to the PRPHA’s inventory. 
2. Construct housing units to add to the PRPHA’s inventory. 
3. Apply for Section 8 units should they become available. 

 
 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
 

 Exceed HUD federal targeting requirements for families at or below 30% of 
AMI in public housing  

 Exceed HUD federal targeting requirements for families at or below 30% of 
AMI in tenant-based section 8 assistance 

 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
 Other: (list below) 

1. Develop and implement a Voluntary Pilot Family Self Sufficiency Program. 
 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 
 Other: (list below) 

1. Develop and implement a Voluntary Pilot Family Self Sufficiency Program. 
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Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
 

 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become 

available 
 Other: (list below) 
1. Provide units suited for the elderly population in existing public housing 

projects. 
 
Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 

 
 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 

Needs Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, 

should they become available 
 Affirmatively market to local non-profit agencies that assist families with 

disabilities 
 Other: (list below) 
1. Implement required initiatives and tasks detailed in the “Voluntary 

Compliance Agreement” related to Section 504 of the Rehabilitation Act 
of 1973, UFAS and other Fair Housing requirements. 

 
 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs: 

 
 Affirmatively market to races/ethnicities shown to have disproportionate 

housing needs 
 Other: (list below) 
1. The PRPHA offers and makes available its resources to the entire 

population in Puerto Rico that applies for or resides in our projects. 
  

 
Strategy 2:  Conduct activities to affirmatively further fair housing 
 

 Counsel section 8 tenants as to location of units outside of areas of poverty or 
minority concentration and assist them to locate those units 



 

FY 2005 Annual Plan  Page 13 
   form HUD 50075 (03/2006) 

 

 Market the section 8 program to owners outside of areas of poverty /minority 
concentrations 

 Other: (list below) 
1. Further expand the PRPHA’s Fair Housing and Equal Opportunity 

Office in order to develop and implement activities related to fair 
housing, particularly those goals and tasks established in the Voluntary 
Compliance Agreement. 

 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the 
strategies it will pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the 

community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 

1. Results of consultation with the PRPHA’s Board Members. 
 
 
2.  Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2006 grants)   

a) Public Housing Operating Fund $133,686,689 Public Housing 
Operation 

b) Public Housing Capital Fund $133,965,405 Public Housing 
Modernization, 
Repairs and 
Operations 

c) HOPE VI Revitalization 0  

d) HOPE VI Demolition 0  
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
e) Annual Contributions for Section 

8 Tenant-Based Assistance 
N/A  

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

0  

g) Resident Opportunity and Self-
Sufficiency Grants 

0  

h) Community Development Block 
Grant 

0  

i) HOME 0  

Other Federal Grants (list below) 0  

   

2.  Prior Year Federal Grants (un 
obligated funds only) (list below) 

  

CFP 2005 $7,300,343 Modernization 
Program as 11/30/06 

HOPE VI $13,822,521 Rehabilitation as 
11/30/06 

   

3.  Public Housing Dwelling Rental 
Income 

$18,177,000 Public Housing 
Operation 

   

   

4.  Other income (list below)   

Miscellaneous Income $1,501,751 Public Housing 
Operation 

   

4.  Non-federal sources (list below)   

   

   

   

Total Resources $308,453,709  
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3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 
 

A.  Public Housing   
 
(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (Select all 

that apply) 
 When families are within a certain number of being offered a unit: (Top 10 

families on the Waiting List) 
 When families are within a certain time of being offered a unit: (state time) 
 Other: (describe) 

 
b. Which non-income (screening) factors does the PHA use to establish eligibility for 

admission to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other (describe) 

1. History of disturbance or destruction of property; 
2. PRPHA and other housing authority data found in PI;. 
3. Previous federal funded program lease violation; 
4. Debts to the PRPHA or other housing authority; and 
5. Verification of citizenship and immigration status. 

 
c.   Yes   No:  Does the PHA request criminal records from local law 

enforcement agencies for screening purposes?  
d.   Yes   No:  Does the PHA request criminal records from State law 

enforcement agencies for screening purposes? 
e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (Either directly or through an NCIC-
authorized source) 

 
 
(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list 

(select all that apply) 
 Community-wide list 
 Sub-jurisdictional lists 
 Site-based waiting lists 
 Other (describe) 

 1. Centralized Waiting List 
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b. Where may interested persons apply for admission to public housing?  
 PHA main administrative office 
 PHA development site management office  
 Other (list below) 

1. PRPHA Admission and Occupancy Offices; 
2. PRPHA’s Website; and 
3. Telephone. 

 
c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, 

answer each of the following questions; if not, skip to subsection (3) Assignment 
 

1. How many site-based waiting lists will the PHA operate in the coming year? 
(323) 
 

2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the 
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)? 
If yes, how many lists?  

 
3.   Yes   No: May families are on more than one list simultaneously 

 If yes, how many lists?  A PRPHA applicant may be on all the 
waiting lists at once, except for the Homeownership List where 
the applicant must also qualify by income, and the 
disabled/elderly List the applicant must also qualify by 
disability and/or age.      

 
4. Where can interested persons obtain more information about and sign up to be on 

the site-based waiting lists (select all that apply)? 
 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

1. PRPHA Admission and Occupancy Offices; 
2. PRPHA’s Website; and 
3. Telephone. 

 
(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the 

bottom of or are removed from the waiting list? (Select one) 
  One  
 Two 
 Three or More 
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Applicants that are offered a vacant unit where they applied and deny the same will 
be put at the end of the waiting list.  In the case where the Applicant is offered a unit 
in a non-preference development or Municipality, the Applicant will given a second 
choice before being put at the end of the waiting list. 
  
b.   Yes   No: Is this policy consistent across all waiting list types? 
 
c. If answer to b is no, list variations for any other than the primary public housing 

waiting list/s for the PHA: 
 
(4) Admissions Preferences 
 

a. Income targeting:  
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 

targeting more than 40% of all new admissions to public housing 
to families at or below 30% of median area income? 

 
b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (List 
below) 

   Emergencies  
 Over housed 
 Under housed 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization   

work) 
 Resident choice: (state circumstances below) 
 Other: (list below) 
1. Security and Safety 
2. To offer Reasonable Accommodation (in compliance with VCA). 

 

c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public 

housing (other than date and time of application)? (If “no” is 
selected, skip to subsection (5) Occupancy) 

 
2.  Which of the following admission preferences does the PHA plan to employ in the 

coming year? (select all that apply from either former Federal preferences or other 
preferences)  

 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
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 High rent burden (rent is > 50 percent of income) 
 
Other preferences: (select below) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs 
 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

1. Families with terminal disease (HIV/Aids, Cancer, others defined as 
terminal disease) 

 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your second 
priority, and so on.   If you give equal weight to one or more of these choices (either 
through an absolute hierarchy or through a point system), place the same number next 
to each.  That means you can use “1” more than once, “2” more than once, etc. 
 
       Date and Time 
 
Former Federal preferences: 
 3 Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 
 2  Victims of domestic violence  
 4  Substandard housing 
 1 Homelessness 
 0 High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

1. Families with terminal disease (HIV/Aids, Cancer, others defined as 
terminal disease) 
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4.  Relationship of preferences to income targeting requirements: 
 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
 
(5) Occupancy  
 

a. What reference materials can applicants and residents use to obtain information 
about the rules of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source (list)  
1. Postings on project bulletin boards. 
2. PRPHA’s Website 

 
 
b. How often must residents notify the PHA of changes in family composition?
 (Select all that apply) 

 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
 Other (list) 

1. During relocation process due to modernization. 
2. During family request for transfer.  

 
(6) Deconcentration and Income Mixing  
 
a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) 

developments to determine concentrations of poverty indicate the 
need for measures to promote deconcentration of poverty or 
income mixing? 

The PRPHA will be conducting the Deconcentration analysis during the 3rd quarter 
of this calendar year. 
 
b.   Yes   No: Did the PHA adopt any changes to its admissions policies based 

on the results of the required analysis of the need to promote 
deconcentration of poverty or to assure income mixing? 

The PRPHA will be adopting changes in general to the Admissions and Continued 
Occupancy Policy during the 3rd quarter of this calendar year. 
  
c. If the answer to b was yes, what changes were adopted? (Select all that apply) 

 Adoption of site- based waiting lists  
If selected, list targeted developments below: 
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 Employing waiting list “skipping” to achieve deconcentration of poverty or 

income mixing goals at targeted developments  
If selected, list targeted developments below: 

 
 Employing new admission preferences at targeted developments  

If selected, list targeted developments below: 
 

 Other (list policies and developments targeted below) 
Upon the completion of the Deconcentration analysis, the PRPHA will adopt 
changes to the ACOP and if necessary will adopt the following strategies to 
deconcentrate poverty in the developments: 
 

• Employ waiting list “skipping”; 

• Employ waiting list transfer “skipping” 

• Employ transfer “skipping”  

• Establish income preference for applicants with lower or higher 
incomes; and 

• Homeownership alternatives. 
 
d.   Yes   No: Did the PHA adopt any changes to other policies based on the 

results of the required analysis of the need for deconcentration 
of poverty and income mixing? 

 
e. If the answer to d was yes, how would you describe these changes? (Select all that 

apply) 
 

 Additional affirmative marketing  
 Actions to improve the marketability of certain developments 
 Adoption or adjustment of ceiling rents for certain developments 
 Adoption of rent incentives to encourage deconcentration of poverty and 

income-mixing  
 Other (list below) 

 
f. Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? (Select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

Upon completion of the deconcentration analysis, the PRPHA will make available 
the developments. 
 
g. Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? (Select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 
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Upon completion of the deconcentration analysis, the PRPHA will make available 
the developments. 
 
 

 
B. Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, 
certificates). 

 
(1) Eligibility 
 
a. What is the extent of screening conducted by the PHA? (Select all that apply) 

 Criminal or drug-related activity only to the extent required by law or 
regulation  

 Criminal and drug-related activity, more extensively than required by law or 
regulation 

 More general screening than criminal and drug-related activity (list factors 
below) 

 Other (list below) 
 

 
b.   Yes   No: Does the PHA request criminal records from local law enforcement 

agencies for screening purposes? 
 
c.   Yes   No:  Does the PHA request criminal records from State law 

enforcement agencies for screening purposes? 
 
d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (Either directly or through an NCIC-
authorized source) 

 
e. Indicate what kinds of information you share with prospective landlords? (Select all 

that apply) 
 Criminal or drug-related activity 
 Other (describe below) 

  
(2) Waiting List Organization 
 
a. With which of the following program waiting lists is the section 8 tenant-based 

assistance waiting list merged? (Select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
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 Other federal or local program (list below) 
 
b. Where may interested persons apply for admission to section 8 tenant-based 

assistance? (Select all that apply) 
 PHA main administrative office  
 Other (list below) 

 
 
(3) Search Time 
 

a.    Yes    No: Does the PHA give extensions on standard 60-day period to 
search for a unit? 

 
If yes, state circumstances below: 
 
 
(4) Admissions Preferences 
 
a. Income targeting  
 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

b. Preferences 
1.   Yes   No: Has the PHA established preferences for admission to section 8 

tenant-based assistance? (Other than date and time of 
application) (If no, skip to subcomponent (5) Special purpose 
section 8 assistance programs)  

 
2.  Which of the following admission preferences does the PHA plan to employ in the 
 coming year? (Select all that apply from either former Federal preferences or other 
 preferences)  
 
Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence  
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
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 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 

 
 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
 the space that represents your first priority, a “2” in the box representing your 
 second priority, and so on.   If you give equal weight to one or more of these 
 choices (either through an absolute hierarchy or through a point system), place the 
 same number next to each.  That means you can use “1” more than once, “2” more 
 than once, etc. 
 
      Date and Time 
 
Former Federal preferences 
  Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
  Victims of domestic violence 
  Substandard housing 
  Homelessness 
  High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 
 

4.  Among applicants on the waiting list with equal preference status, how are 
 applicants selected? (Select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 
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5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 

 
  

 
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a. In which documents or other reference materials are the policies governing 

eligibility, selection, and admissions to any special-purpose section 8 program 
administered by the PHA contained? (Select all that apply) 
 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below) 

 
b. How does the PHA announce the availability of any special-purpose section 8 

programs to the public? 
 Through published notices 
 Other (list below) 

 
 

4.  PHA Rent Determination Policies  
[24 CFR Part 903.7 9 (d)] 

 
A.  Public Housing 
 

(1)  Income Based Rent Policies 
 
a. Use of discretionary policies: (select one) 
 

 The PHA will not employ any discretionary rent-setting policies for income 
based rent in public housing.  Income-based rents are set at the highest of 30% 
of adjusted monthly income, 10% of unadjusted monthly income, the welfare 
rent, or minimum rent (less HUD mandatory deductions and exclusions).  (If 
selected, skip to sub-component (2)) 

 
---Or--- 
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 The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

 
b. Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (Select one) 

 $0 
 $1-$25 
 $26-$50 

 
 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption policies? 
 
3. If yes to question 2, list these policies below: 

1. The PRPHA applies discretionary minimum rent hardship exemptions when: 

• A family has lost its eligibility, or is waiting for a determination of 
eligibility for a federal or state assistance program;  

• If applied, the family will be evicted as result of imposition of minimum 
rent requirement; 

• The family income decreases by changes in circumstances, including job 
loss; 

• The family has an increase in its expenses because of an increase of its 
medical expenses, childcare, transportation, education and others; or 

• There is a death in the family composition of an income-generating 
member. 

 
c.  Rents set at less than 30% than adjusted income 
 
1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or  
     percentage less than 30% of adjusted income? 
 

3. If yes to above, list the amounts or percentages charged and the 
circumstances    under which these will be used below: 

 
d. Which of the discretionary (optional) deductions and/or exclusions policies does the 

PHA plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 
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 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly 

 families 
 Other (describe below) 

 
 

e. Ceiling rents 

 

1. Do you have ceiling rents? (Rents set at a level lower than 30% of adjusted 
income) (Select one) 

 
 Yes for all developments 
 Yes but only for some developments 
 No 

 
 

2. For which kinds of developments are ceiling rents in place? (Select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly 

only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 

  
 
 

3. Select the space or spaces that best describe how you arrive at ceiling rents (select 
all that apply) 

 
 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 
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f. Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income 
 or family composition to the PHA such that the changes result in an adjustment to 
 rent? (Select all that apply) 

 Never 
 At family option 
 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or 

 percentage: (if selected, specify threshold)_____ 

 Other (list below) 
A Family must report decrease and increase of income of a Family Member, 
and changes in Family composition immediately the changes occur. 

 
 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for 

residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases 
in the next year?  

 
(2)  Flat Rents   
 
1.  In setting the market-based flat rents, what sources of information did the PHA use 

to establish comparability? (Select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

1. Fair Market Rent 
2. Rental Value of the Unit 
3. Municipal Rent Value 

 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to 
complete sub-component 4B. Unless otherwise specified, all questions in this section apply only to 
the tenant-based section 8 assistance program (vouchers, and until completely merged into the 
voucher program, certificates). 
 

 
(1) Payment Standards  
Describe the voucher payment standards and policies. 
 
a. What is the PHA’s payment standard? (Select the category that best describes your 
standard) 

 At or above 90% but below100% of FMR  
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 100% of FMR 
 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
 
b. If the payment standard is lower than FMR, why has the PHA selected this 

standard? (Select all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment 

standard  
 Reflects market or submarket 
 Other (list below) 

 
c. If the payment standard is higher than FMR, why has the PHA chosen this level? 

(Select all that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 Reflects market or submarket 
 To increase housing options for families 
 Other (list below) 

 
 

 d. How often are payment standards reevaluated for adequacy? (Select one) 
 Annually 
 Other (list below) 

 
 
e. What factors will the PHA consider in its assessment of the adequacy of its payment 

standard?  (Select all that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below) 

 
 
(2) Minimum Rent 
 
a. What amount best reflects the PHA’s minimum rent? (Select one) 

 $0 
 $1-$25 
 $26-$50 

 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption  policies? (If yes, list below) 
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5. Operations and Management  
[24 CFR Part 903.7 9 (e)] 
 
 

A.  PHA Management Structure  
 (Select one) 

 An organization chart showing the PHA’s management structure and 
organization is attached. 

 A brief description of the management structure and organization of the PHA 
follows: 

 
 
 
 

 
B. HUD Programs under PHA Management 

 
Program Name Units or Families 

Served at Year 
Beginning  

Expected 
Turnover 

Public Housing 55,862 .005% 

Section 8 Vouchers N/A N/A 

Section 8 Certificates N/A N/A 

Section 8 Mod Rehab N/A N/A 

Special Purpose Section 
8 Certificates/Vouchers 
(list individually) 

N/A N/A 

Public Housing Drug 
Elimination Program 
(PHDEP) 

N/A N/A 

Other Federal 
Programs(list 
individually) 

  

HOPE VI 80 .001 

Homeownership   

     5-H 162 .001 

     Turnkey III 82 .001 

 
 
C.  Management and Maintenance Policies 
 

(1)  Public Housing Maintenance and Management: (list below) 
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The Puerto Rico Public Housing Administration’s (PRPHA) has contracted with the 
following types of entities for the administration of its properties: 
 

 Ten (10) Private Management Agents  
 Four (4) Resident Management Corporations (RMC’s) 

Five (5) Municipalities (Guaynabo, Carolina, Caguas, Manatí, 
Coamo) 

 
As part of the responsibilities under their contract, each of these entities has to 
develop and submit to the PRPHA, on a yearly basis, the Maintenance and 
Management Plans they will use for the properties under their administration in the 
following year.  The Management Plans have to be developed using the particular 
conditions and needs assessment of the developments under the entity’s 
management, an in compliance with the new operational model – Project Base and 
Asset Management.   
 
A schedule to prevent pest infestation is part of the Maintenance Plan submitted by 
each of the contracted entities.  If eradication is needed, the Maintenance Plan shall 
asses the problem and its alternative solutions. 
 
Additionally, these entities are responsible of performing all inspections required by 
the applicable regulation following its standards.  The PRPHA has in place 
Inspections Protocols for the following, when and if applicable: 
 

1. Water Heater Tanks 
2. Ground Faults 
3. Electric Stoves and Refrigerators (If property of the PRPHA) 
4. Smoke Detectors 
5. Electric Stoves, Fire Extinguishers and Water Heater Tanks Delivery 

Procedures. 
The contracted entities are responsible of performing the annual Uniform Physical 
Condition Standards (UPCS) to property systems and site inspections.  
 
 The following Maintenance Forms are completed by the entities for each public 
housing development/area under its administration: 
 

� PHAS Buildings Inspection 
� PHAS Site Inspection 5.2 
� PHAS Unit Inspection 
� Vacant Unit Preparation  
� Application Calculation 
� Annual Unit Inspection - Indicator 3.5.1 
� No Emergency Service Application Indicator 3  
� Sub Ind 4.2 

1. Emergency Service Application Indicator 3.4.1 
2. Annual System Inspection - Indicator 3.5.2 
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3. Preventive Maintenance Report 
4. Exterior Of Units And Buildings Preventive Maintenance 
5. Land And Related Facilities Preventive Maintenance 
6. Unit Preventive Maintenance 
7. Preventive Maintenance Inspection Program and UPCS 
8. System Annual Inspection Record 
9. Unit Inspection Record Service Application Record 
10. Service Application 

 
(2)  Section 8 Management: (list below) 

 
6. PHA Grievance Procedures 
[24 CFR Part 903.7 9 (f)] 
 
A.  Public Housing 
1.   Yes   No: Has the PHA established any written grievance procedures in 

addition to federal requirements found at 24 CFR Part 966, 
Subpart B, for residents of public housing? 

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should residents or applicants to public housing contact to 

initiate the PHA grievance process? (Select all that apply) 
 PHA main administrative office 
 PHA development management offices 
 Other (list below) 

1. PRPHA Fair Housing and Equal Opportunity Office 
2. PRPHA Residents Advocate Office 

 
B.  Section 8 Tenant-Based Assistance 
1.   Yes   No: Has the PHA established informal review procedures for applicants 

to the Section 8 tenant-based assistance program and informal 
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements 
found at 24 CFR 982?  

 
If yes, list additions to federal requirements below: 

 
 
2.  Which PHA office should applicants or assisted families contact to initiate the 

informal review and informal hearing processes? (Select all that apply) 
 PHA main administrative office 
 Other (list below) 
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7.  Capital Improvement Needs  
[24 CFR Part 903.7 9 (g)] 

 
A.  Capital Fund Activities 

 
(1)  Capital Fund Program Annual Statement 
 
Select one: 

 The Capital Fund Program Annual Statement is provided as an attachment to 
the PHA Plan at Attachment (state name)       

-Or- 
 

 The Capital Fund Program Annual Statement is provided below:  (if selected, 
copy the CFP Annual Statement from the Table Library and insert here) 

 
Consistent with 9(g) (1) of the Housing Act of 1937, as amended, 42 USC 1437 g (g) 
(1), PRPHA reserves the right, with respect to any allocation of Capital Funds, to 
exercise flexibility to the fullest extent permitted by law and new financial resources.  
 
 
(2)  Optional 5-Year Action Plan 

 
a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the 

Capital Fund? (If no, skip to sub-component 7B) 
 
b. If yes to question a, select one: 

 The Capital Fund Program 5-Year Action Plan is provided as an attachment to 
the PHA Plan at Attachment (state name):  

“Puerto Rico Public Housing Administration (PRPHA) Annual Submission and 
Five Year Plan” 
-Or- 
 

 The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert 
here) 

 
 
B.  HOPE VI and Public Housing Development and Replacement 
Activities (Non-Capital Fund) 
 

 
  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (If no, 

skip to question c; if yes, provide responses to question b for 
each grant, copying and completing as many times as necessary) 
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b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant) 

 
1. Development name: Jardines de la Nueva Puerta de San Juan I  

2. Development (project) number: RQ 5294 
3. Status of grant: (select the statement that best describes the current 

status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway 
 

1. Development name: Jardines de la Nueva Puerta de San Juan II 

2. Development (project) number: RQ 5295 
3. Status of grant: (select the statement that best describes the current 

status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway 
 

 
  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant 

in the Plan year? 
If yes, list development name/s below: 

 
 

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year?  
If yes, list developments or activities below: 

1. The PRPHA will preserve, improve and expand the public housing 
inventory through the Capital Fund Finance Program, public and 
private grants, tax credits, bonds, and other financial resources 
approved by HUD. 

 
 

  Yes   No:    e) Will the PHA be conducting any other public housing 
development or replacement activities not discussed in the 
Capital Fund Program Annual Statement?  
If yes, list developments or activities below: 

 
According to QHWRA, the PRPHA can add units to its inventory; the PRPHA will 
be adding approximately 4,000 units to its inventory. The PRPHA is in the process 
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of acquiring existing housing developments and/or undergo construction for 
additional housing units in vacant lands.   
 
To this date, the PRPHA has identified the following opportunities: 
  

1. Development of 100 units in the Felices Díaz Community in the 
Municipality of  Mayagüez; 

2. Acquisition of 144 units, Vivameri Housing Development in the 
Municipality of Manatí; 

3. Replacement of the 250 that comprised the Las Acacias public housing 
development; 

4. Units development opportunity in the Municipalities of Vieques, Cabo 
Rojo, Mayagüez, Guaynabo, Añasco, Isabela, Barceloneta, Villalba, 
Coamo, Hormigueros, Guayama and Arecibo.  

5. Development of affordable housing units that comprised the Crisantemos    
II housing development; 

6. Acquisition of 163 units, Hillview Apartments in the Municipality of 
Trujillo Alto; 

7. Acquisition of 38 units, Colinas del Expreso and La Vista Apartments in 
the Municipality of Lares; 

8. Acquisition of 654 units, which represent 33 developments from the 
Department of Housing of Puerto Rico (Corporation for the 
Revitalization of Urban Housing, (CRUV, initials in Spanish);  and 

9. The PRPHA is in view of other development opportunities. 
10. The PRPHA will be accepting proposals from other Municipalities, 

government and private sector.   
 

8.  Demolition and Disposition  
[24 CFR Part 903.7 9 (h)] 
 
1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition 

activities (pursuant to section 18 of the U.S. Housing Act of 
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, 
skip to component 9; if “yes”, complete one activity description 
for each development.) 

 
2. Activity Description 
 
   Yes   No:  Has the PHA provided the activities description information in 

the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 9.  If “No”, complete the Activity 
Description table below.) 

 

Demolition/Disposition Activity Description 

1a. Development name: Los Cedros   
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1b. Development (project) number: RQ 005106 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (July 1, 2007) 

5. Number of units affected: 324 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
b. Actual or projected start date of activity: November 15, 2007 
c. Projected end date of activity: November 15, 2010 

 

Demolition/Disposition Activity Description 

1a. Development name: Los Peña 
1b. Development (project) number: RQ005159 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (Jan. 11, 2001) 

5. Number of units affected: 200 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: September 15, 2007 
b. Projected end date of activity: September 15, 2010 

 
 

Demolition/Disposition Activity Description 

1a. Development name: Las Amapolas 
1b. Development (project) number:RQ005068 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   
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4. Date application approved, submitted, or planned for submission:  (Jan. 11, 2001) 

5. Number of units affected: 204 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: September 15, 2008 
b. Projected end date of activity: September 15, 2011 

 

Demolition/Disposition Activity Description 

1a. Development name: Felipe Sanchez Osorio 
1b. Development (project) number: RQ003025 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (Jan. 11, 2001) 

5. Number of units affected: 186 * 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: September 15, 2008 
b. Projected end date of activity September 15, 2011 

* The approved demolition application for this project was originally approved for a total of 186 
dwelling units that if the homeownership approved plans were completed, would have meant the 
demolition of the total development.  Nonetheless, this project is part of the Demo project with the 
Municipality of Carolina and as part of a joint effort to improve the quality of life of our residents.  
The PRPHA is planning to submit an amendment to this demolition approval to demolish up to one 
hundred and eighty six (186) units, including sixteen (16) dwelling units that are part of an approved 
Section 5H homeownership plan. 

 

Demolition/Disposition Activity Description 

1a. Development name: Brisas de Cayey 
1b. Development (project) number: RQ005157 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (Jan. 11, 2001) 

5. Number of units affected: 300 
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6.  Coverage of action (select one)   
  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity November 15, 2002 
b. Projected end date of activity July 1, 2007 

 

Demolition/Disposition Activity Description 

1a. Development name: Las Gladiolas I 
1b. Development (project) number: RQ005015 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission: (Feb. 2, 2006) 

5. Number of units affected: 296 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: (December 31, 2007) 

b. Projected end date of activity :( December 31, 2008) 
 

 

Demolition/Disposition Activity Description 

1a. Development name: Las Gladiolas II 
1b. Development (project) number: RQ005140 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

2.  Date application approved, submitted, or planned for submission: (Feb. 2, 2006) 

5. Number of units affected: 380 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: (December 31, 2007)) 
b. Projected end date of activity : (December 31, 2008) 
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Demolition/Disposition Activity Description 

1a. Development name: Puerta de Tierra 
1b. Development (project) number: RQ002003 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

2.  Date application approved, submitted, or planned for submission: (April 3, 2007) 

5. Number of units affected: 484 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: (March 31, 2007) 

b. Projected end date of activity :( March 31, 2010) 

 

Demolition/Disposition Activity Description 

1a. Development name: Los Mirtos 
1b. Development (project) number: RQ005057 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

2.  Date application approved, submitted, or planned for submission: (Apr. 18, 2006) 

5. Number of units affected: 64 out of 304 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: (December 15, 2005) 
b. Projected end date of activity :( February 28, 2009) 

 

Demolition/Disposition Activity Description 

1a. Development name: Villa Monserrate 
1b. Development (project) number: RQ005154 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
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Planned application   

2.  Date application approved, submitted, or planned for submission: (Feb. 9, 2007) 

5. Number of units affected: 104 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: (September 30, 2007) 

b. Projected end date of activity :( September 30, 2008) 

 

Demolition/Disposition Activity Description 

1a. Development name: Jardines de Montellano 
1b. Development (project) number: RQ 005027 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (Mar. 30, 2007) 

5. Number of units affected: 120 out of 250 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
b. Actual or projected start date of activity: June 30, 2008 
b. Projected end date of activity: June 30, 2009 

 

Demolition/Disposition Activity Description 

1a. Development name: Trina Padilla de Sanz 
1b. Development (project) number: RQ 003097 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (Jan. 20, 2006) 

5. Number of units affected: 28 out of 268 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
b. Actual or projected start date of activity: April 15, 2008 
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c. Projected end date of activity: August 2, 2008 

 
 

Demolition/Disposition Activity Description 

1a. Development name: Narciso Varona 
1b. Development (project) number: RQ 003093 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (July 31,2007) 

5. Number of units affected: 60 out of 260 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
b. Actual or projected start date of activity: December 31, 2007 
c. Projected end date of activity: December 31, 2008 

 
Demolition/Disposition Activity Description 

1a. Development name: Jardines de Campo Rico 
1b. Development (project) number: RQ 005031 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (Mar. 9, 2005) 

5. Number of units affected: Community Center Building 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
d. Actual or projected start date of activity: October 30, 2007 
e. Projected end date of activity: March 6, 2008 

 
Demolition/Disposition Activity Description 

1a. Development name: José Gautier Benítez 
1b. Development (project) number: RQ003033 

2. Activity type:  Demolition  
Disposition  
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3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (Oct. 20, 2006) 

5. Number of units affected: 492 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: July 1, 2007 
b. Projected end date of activity: July 5, 2013 

 

Demolition/Disposition Activity Description 

1a. Development name: Los Lirios 
1b. Development (project) number: RQ005026 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (May 31, 2007) 

5. Number of units affected: Community Center Building 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: December 31, 2007 
b. Projected end date of activity: December 31, 2008 

 

Demolition/Disposition Activity Description 

1a. Development name: Rafael Hernández 
1b. Development (project) number: RQ004011 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (Mar. 31, 2007) 

5. Number of units affected: 158 out of 274 
6.  Coverage of action (select one)   

  Part of the development 
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  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: December 31, 2007 
b. Projected end date of activity: December 31, 2008 

 

Demolition/Disposition Activity Description 

1a. Development name: Franklin D. Roosevelt 
1b. Development (project) number: RQ004003 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (June 15, 2007) 

5. Number of units affected: 162 out of 600 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: February 15, 2008 
b. Projected end date of activity: February 15, 2009 

 

Demolition/Disposition Activity Description 

1a. Development name: Los Alamos 
1b. Development (project) number: RQ005056 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (July 1, 2007) 

5. Number of units affected: 376 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: December 1, 2008 
b. Projected end date of activity: December 1, 2009 

 
9.  Designation of Public Housing for Occupancy by Elderly Families 

or Families with Disabilities or Elderly Families and Families with 
Disabilities 
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[24 CFR Part 903.7 9 (i)] 
 
 
1.   Yes   No:   Has the PHA designated or applied for approval to designate or 

does the PHA plan to apply to designate any public housing for 
occupancy only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities 
or will apply for designation for occupancy by only elderly 
families or only families with disabilities, or by elderly families 
and families with disabilities as provided by section 7 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming 
fiscal year?   (If “No”, skip to component 10.  If “yes”, complete 
one activity description for each development, unless the PHA is 
eligible to complete a streamlined submission; PHAs 
completing streamlined submissions may skip to component 
10.)  

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 10.  If 
“No”, complete the Activity Description table below. 

 
Designation of Public Housing Activity Description  

1a. Development name: Jardines de la Nueva Puerta de San Juan 
1b. Development (project) number: RQ005294 

2. Designation type:    
Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (January/2007) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected: 40 
7.   Coverage of action (select one)   

  Part of the development 
  Total development 

 
Designation of Public Housing Activity Description  
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1a. Development name: Emiliano Pol 
1b. Development (project) number: RQ005097 

2. Designation type:    
Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (January/2007) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected: 208 
7.   Coverage of action (select one)   

  Part of the development 
  Total development 

 
Designation of Public Housing Activity Description  

1a. Development name: Leopoldo Figueroa 
1b. Development (project) number: RQ 005070 

2. Designation type:    
Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (January/2007) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected: 240 
7.   Coverage of action (select one)   

  Part of the development 
  Total development 

 
Designation of Public Housing Activity Description  

1a. Development name: Beatriz Lasalle 
1b. Development (project) number: RQ005071 

2. Designation type:    
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Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (January/2007) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected: 100 
7.   Coverage of action (select one)   

  Part of the development 
  Total development 

 
Designation of Public Housing Activity Description  

1a. Development name: El Cemi 
1b. Development (project) number: RQ 005302 

2. Designation type:    
Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (January/2007) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6. Number of units affected: 240 
7.   Coverage of action (select one)   

  Part of the development 
  Total development 

 
10. Conversion of Public Housing to Tenant-Based Assistance 
[24 CFR Part 903.7 9 (j)] 
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.  

 
A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD 

FY 1996 HUD Appropriations Act 
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1.   Yes   No:   Have any of the PHA’s developments or portions of 
developments been identified by HUD or the PHA as covered 
under section 202 of the HUD FY 1996 HUD Appropriations 
Act? (If “No”, skip to component 11; if “yes”, complete one 
activity description for each identified development, unless 
eligible to complete a streamlined submission. PHAs 
completing streamlined submissions may skip to component 
11.) 

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 11.  If 
“No”, complete the Activity Description table below. 

 

Conversion of Public Housing Activity Description  
1a. Development name: 
1b. Development (project) number: 

2. What is the status of the required assessment? 
  Assessment underway 
  Assessment results submitted to HUD 
  Assessment results approved by HUD (if marked, proceed to next 

question) 
  Other (explain below) 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current 
status) 

  Conversion Plan in development 
  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 
  Conversion Plan approved by HUD on: (DD/MM/YYYY) 
  Activities pursuant to HUD-approved Conversion Plan underway 

 

5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 

  Units addressed in a pending or approved demolition application (date 
submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan 
(date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 
  Requirements no longer applicable:  site now has less than 300 units 
  Other: (describe below) 



 

FY 2005 Annual Plan  Page 47 
   form HUD 50075 (03/2006) 

 

 

 

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 
1937  

 
 

C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 
1937 

 
 
11.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 9 (k)] 

 
A.  Public Housing 
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.   

 
1.   Yes   No:  Does the PHA administer any homeownership programs 

administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c (h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or 
plan to apply to administer any homeownership programs under 
section 5(h), the HOPE I program, or section 32 of the U.S. 
Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for 
each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status.  PHAs completing streamlined submissions may 
skip to component 11B.) 

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? (If “yes”, skip to component 12.  If 
“No”, complete the Activity Description table below.) 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Cidra Housing 
1b. Development (project) number: RQ-005249 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 
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3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
September/21/2000 

5.  Number of units affected: 40 (23 pending to sold ) 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Villa de los Santos II 
1b. Development (project) number: RQ-005175 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
September/21/2000 

5.  Number of units affected: 150 (19 pending to sold ) 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Villa de los Santos I 
1b. Development (project) number: RQ-005199 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  
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4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
September/21/2000 

5.  Number of units affected: 100 (20 pending to sold ) 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Extensión Las Delicias 
1b. Development (project) number: RQ-005160 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
September/21/2000 

5.  Number of units affected: 100 (14 pending to sold ) 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Antigua Vía 
1b. Development (project) number: RQ-005192 

2. Federal Program authority:    
  HOPE I  
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
Abril/04/2000 

5.  Number of units affected: 200 (42 pending to sold ) 
6.   Coverage of action:  (select one)   
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  Part of the development 
  Total development 

 
 
 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Alturas de Cibuco 
1b. Development (project) number: RQ-005182 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
September/21/2000 

5.  Number of units affected: 100 (19 pending to sold ) 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected)* 

1a. Development name: Ramírez de Arellano 
1b. Development (project) number: RQ-005053 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
1/January/1972 

5.  Number of units affected: 80 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 
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* Much time has elapsed since the approval of this Homeownership Initiative and the project at this 
time, needs a substantial rehabilitation, which completion date of work will further delay the 
homeownership goal of these residents.  To accelerate the homeownership goal of the residents of 
this public housing development, the PRPHA is contemplating various alternatives to adequately and 
promptly help these residents achieve their home. 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Jardines de Quintana 
1b. Development (project) number: RQ-005030 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
1/January/1972 

5.  Number of units affected: 2 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Jesus M. Lago 
1b. Development (project) number: 005107 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
23/May/1988 

5.  Number of units affected: 40 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 
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Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Felipe Sanchez Osorio 
1b. Development (project) number:003025 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
23/ May /1988 * 

5.  Number of units affected: 16 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

* The approved homeownership plan for this project was originally approved for a total of sixteen 
(16) dwelling units; nonetheless, this project is part of the Demonstration project with the 
Municipality of Carolina and as part of a joint effort to improve the quality of life of our residents the 
PHA is planning to submit an amendment to this homeownership plan to include all the dwelling 
units of the development. 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Villa Evangelina IV 
1b. Development (project) number: RQ005147 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
21/octubre/1998 

5.  Number of units affected: 17 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 
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Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Villa Evangelina III 
1b. Development (project) number: RQ5146 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
21/October/1998 

5.  Number of units affected: 3 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Reparto Valencia 
1b. Development (project) number: RQ005215-A 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
14/August/1996 

5.  Number of units affected: 4 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: El Cortijo 
1b. Development (project) number: RQ005215 
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2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
14/August/1996 

5.  Number of units affected: 3 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Santa Catalina 
1b. Development (project) number: 005115 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
12/January/1980 

5.  Number of units affected: 3 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Miraflores II 
1b. Development (project) number: RQ005091 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
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  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
12/January/1980 

5.  Number of units affected: 1 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Jardines de Buena Vista 
1b. Development (project) number: RQ-005058 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
23/May/1988 

5.  Number of units affected: 4 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Miraflores III 
1b. Development (project) number: 005123 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
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  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
23/May/1988 

5.Number of units affected: 1 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Villa Evangelina II 
1b. Development (project) number: 005121 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
23/May/1988 

5. Number of units affected: 2 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Los Laureles 
1b. Development (project) number: 005029 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
23/May/1988 

5. Number of units affected: 1 
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6.   Coverage of action:  (select one)   
  Part of the development 
  Total development 

 
 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Campo Verde 
1b. Development (project) number: RQ-005240 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
14/August/1996 

5. Number of units affected: 14 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Alturas de Vega Baja 
1b. Development (project) number: RQ005190 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
21/September/00. 

5. Number of units affected: 81 (17 pending to sold ) 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 
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Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Los Lirios 
1b. Development (project) number: RQ-005194 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
September 23, 2006 

5. Number of units affected: 130  
6. Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Park Court 
1b. Development (project) number: RQ005244 

2. Federal Program authority:    
  HOPE I 
 5(h) 
  Turnkey III 
 Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
 Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 80 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name:  Roberto Clemente 
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1b. Development (project) number: RQ005212 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5. Number of units affected: 126 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Rafael Martinez Nadal 
1b. Development (project) number: RQ005232 

2. Federal Program authority:    
  HOPE I        
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
(July 1, 2007) 

5.Number of units affected: 92 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: La Rosa 
1b. Development (project) number: RQ005077 

2. Federal Program authority:    
  HOPE I 
  5(h) 
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  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 52 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Los Robles 
1b. Development (project) number: RQ005252 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 62 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Alturas de Isabela 
1b. Development (project) number: RQ005100 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
 Approved; included in the PHA’s Homeownership Plan/Program  
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  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 104 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: La Cruz 
1b. Development (project) number: RQ005207 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
   Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 68 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Jardines de Las Marias 
1b. Development (project) number: RQ005226 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
 Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 
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5.Number of units affected: 55 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Flamboyan Gardens 
1b. Development (project) number: RQ005241 

2. Federal Program authority:    
  HOPE I 
 5(h) 
  Turnkey III 
 Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 74 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Jardines del Noroeste 
1b. Development (project) number: RQ005125 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
 Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 98 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 
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Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Quintas de Barceloneta 
1b. Development (project) number: RQ005223 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 46 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Vista de Atenas 
1b. Development (project) number: RQ005243 

2. Federal Program authority:    
  HOPE I 
 5(h) 
  Turnkey III 
 Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
 Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 76 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Plazuela Catalina 
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1b. Development (project) number: RQ005136 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 100 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Dos Rios 
1b. Development (project) number: RQ005119 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 60 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Alturas de Ciales 
1b. Development (project) number: RQ005200 

2. Federal Program authority:    
  HOPE I 
  5(h) 
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  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 50 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Jardines de San Fernando 
1b. Development (project) number: RQ005198 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 70 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Villas de Sabana 
1b. Development (project) number: RQ005219 

2. Federal Program authority:    
  HOPE I                    
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
 Approved; included in the PHA’s Homeownership Plan/Program  
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  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
(July 1, 2007) 

5.Number of units affected: 83 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Hayuya II 
1b. Development (project) number: RQ005270 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 50 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Reparto San Antonio 
1b. Development (project) number: RQ005197 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 
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5.Number of units affected: 60 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Santiago Veve Calzada 
1b. Development (project) number: RQ005176 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 100 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Valle de Puerto Real 
1b. Development (project) number: RQ005204 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October13, 2006 

5.Number of units affected: 75 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 
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Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: La Ceiba 
1b. Development (project) number: RQ005180 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
   Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 70 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Santa Elena 
1b. Development (project) number: RQ005109 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 61 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Reparto Horizonte 
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1b. Development (project) number: RQ005235 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 37 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Villa Navarro 
1b. Development (project) number: RQ005126 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 25, 2006 

5.Number of units affected: 101 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Jardines del Almendro 
1b. Development (project) number: RQ005236 

2. Federal Program authority:    
  HOPE I 
 5(h) 
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  Turnkey III 
 Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006  

5.Number of units affected: 37 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: La Granja 
1b. Development (project) number: RQ005256 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 25 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Caguax 
1b. Development (project) number: RQ005051 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
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  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 20 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Alturas de Montellano 
1b. Development (project) number: RQ005201 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 80 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: San Martin 
1b. Development (project) number: RQ005220 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
 Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 
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5.Number of units affected: 44 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 
 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: El Taino 
1b. Development (project) number: RQ005202 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 95 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Estancias de Santa Isabel 
1b. Development (project) number: RQ005255 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 27 
6.   Coverage of action:  (select one)   

  Part of the development 



 

FY 2005 Annual Plan  Page 73 
   form HUD 50075 (03/2006) 

 

  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Caribe 
1b. Development (project) number: RQ001003 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
October 13, 2006 

5.Number of units affected: 116 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Perla Del Bucaná 
1b. Development (project) number: RQ005261 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 50 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 
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1a. Development name: Bahia 
1b. Development (project) number: RQ005173 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 50 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Villas del Cafetal  
1b. Development (project) number: RQ005191 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 79 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Golden View 
1b. Development (project) number: RQ005258 

2. Federal Program authority:    
  HOPE I 
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  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 50 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Copper View  
1b. Development (project) number: RQ005259 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 50 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Silver View 
1b. Development (project) number: RQ005260 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
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  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 50 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Canas Housing 
1b. Development (project) number: RQ005248 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
September 25, 2006 

5.Number of units affected: 96 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Pedro Regalado Díaz 
1b. Development (project) number: RQ003070 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
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(July 1, 2007) 

5.Number of units affected: 50 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

B. Section 8 Tenant Based Assistance 
 
1.   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership 

program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982? (If “No”, skip to component 
12; if “yes”, describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to 
high performer status.    High performing PHAs may skip to 
component 12.) 

 
2.  Program Description: 
 
a. Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the 
section 8 homeownership option? 

 
If the answer to the question above was yes, which statement best describes the 
number of participants? (Select one) 

 25 or fewer participants 
 26 - 50 participants 
 51 to 100 participants 
 More than 100 participants 

 
b. PHA-established eligibility criteria 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in 
its Section 8 Homeownership Option program in addition to HUD 
criteria?  
If yes, list criteria below: 

 
12. PHA Community Service and Self-Sufficiency Programs 
[24 CFR Part 903.7 9 (l)] 
 

A.  PHA Coordination with the Welfare (TANF) Agency 
 
1.  Cooperative agreements: 

  Yes   No: Has the PHA has entered into a cooperative agreement with the 
TANF Agency, to share information and/or target supportive 
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services (as contemplated by section 12(d) (7) of the Housing Act 
of 1937)?  

 
If yes, what was the date that agreement was signed?  
 

The PRPHA will sign a cooperative agreement with the TANF Agency, under the 
Department of Family and Children of the Commonwealth of Puerto Rico, during 
the 3rd quarter of this calendar year.  
 
2.  Other coordination efforts between the PHA and TANF agency (select all that 

apply) 
 Client referrals 
 Information sharing regarding mutual clients (for rent determinations and 

otherwise) 
 Coordinate the provision of specific social and self-sufficiency services and 

programs to eligible families  
 Jointly administer programs 
 Partner to administer a HUD Welfare-to-Work voucher program 
 Joint administration of other demonstration program 
 Other (describe) 

Upon the signing of the cooperative agreement with the TANF Agency, under the 
Department of Family and Children of the Commonwealth of Puerto Rico, the 
PRPHA will be able to coordinate supportive services for the residents, share 
information concerning the residents, make referrals, among others. 
   
The PRPHA recently signed an additional cooperative agreement with the 
Department of Family and Children of the Commonwealth of Puerto Rico to train 
PRPHA’s Social Workers and therefore offer quality services to the residents. 
  
B.   Services and programs offered to residents and participants 
 
 (1) General 

 
a. Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following areas? (Select all that apply) 

 Public housing rent determination policies 
 Public housing admissions policies  
 Section 8 admissions policies  
 Preference in admission to section 8 for certain public housing families 
 Preferences for families working or engaging in training or education 

programs for non-housing programs operated or coordinated by the 
PHA 
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 Preference/eligibility for public housing homeownership option 
participation 

 Preference/eligibility for section 8 homeownership option participation 
 Other policies (list below) 

 
 
B. Economic and Social self-sufficiency programs 

 
  Yes   No:  Does the PHA coordinate, promote or provide any 

programs to enhance the economic and social self-
sufficiency of residents? (If “yes”, complete the following 
tables; if “no” skip to sub-component 2, Family Self 
Sufficiency Programs.  The position of the table may be 
altered to facilitate its use. ) 

 

Services and Programs 
 
Program Name & Description 
(including location, if appropriate) 

Estimated 
Size 

Allocation 
Method 
(waiting 
list/random 
selection/specific 
criteria/other) 

Access 
(development office / 
PHA main office / 
other provider name) 

Eligibility  
(public housing or  
section 8 
participants or 
both) 

Educational Program  
(GED and Others) 

205 Random 
Selection 

Private 
Management Agents 

Residents 

Training Program 219 Random 
Selection 

Private 
Management Agents 

Residents 

Job Placement Programs 247 Random 
Selection 

Private 
Management Agents 

Residents 

Section 3 Programs 294 Random 
Selection 

Private 
Management Agents 

Residents 

Enterprise Development  48 Random 
Selection 

Private 
Management Agents 

Residents 

 
The PRPHA entered in a cooperative agreement with the Future Entrepreneurs and 
Workers Training Administration of the Commonwealth of Puerto Rico, to provide 
trainings for the residents in the areas of management, administration and 
establishment of small business, as well as trainings in selected vocational trades.  
 
The PRPHA will continue to diversify its services to enhance the resident’s 
economic and social self-sufficiency, through the evaluation and award of proposals 
for Resident Services.  These services will include, but are not limited to, supportive 
services for the elderly and the disabled, youth prevention programs, micro 
enterprise development, trainings, and educational and social supportive services. 
 
(2) Family Self Sufficiency program/s 
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a. Participation Description 
Family Self Sufficiency (FSS) Participation 

Program Required Number of Participants 
(start of FY 2005 Estimate)  

Actual Number of Participants  
(As of: DD/MM/YY) 

Public Housing 
 

N/A N/A 

Section 8 
 

N/A N/A 

 
b.   Yes   No: If the PHA is not maintaining the minimum program size 

required by HUD, does the most recent FSS Action Plan address 
the steps the PHA plans to take to achieve at least the minimum 
program size? 
If no, list steps the PHA will take below: 

 
The PRPHA will plan, develop and implement a Voluntary Pilot Family Self 
Sufficiency Program (VPFSS), beginning in the projects with an approved and 
proposed homeownership plan; in encouraging residents to obtain economic 
independence and become homeowners.  The PRPHA will take furtherance to 
address the VPFSS Program that include and is not limited to the following: 
 

A. Prepare VPFSS Action Plan for HUD’s approval. 

• Identify possible homeownership projects and other public 
housing projects to take initiative in the Program. 

• Create VPFSS Program Office and identify/contract 
employees. 

• Identify funds from HUD’s “Performance Funding System” 

• Identify Supportive Services in the Department of Family 
and other public or private agency. 

• Identify the families that will participate in the Program for 
Case-Management. 

• Establish escrow accounts per project per participant. 

• Train PRPHA employees and Management Agent employees 
on FSS Program and FSS Case Management; among other 
tasks. 

•  
C.  Welfare Benefit Reductions 
 
1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. 

Housing Act of 1937 (relating to the treatment of income changes resulting from 
welfare program requirements) by: (select all that apply) 
 Adopting appropriate changes to the PHA’s public housing rent determination 

policies and train staff to carry out those policies 
 Informing residents of new policy on admission and reexamination  
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 Actively notifying residents of new policy at times in addition to admission and 
reexamination. 

 Establishing or pursuing a cooperative agreement with all appropriate TANF 
agencies regarding the exchange of information and coordination of services 

 Establishing a protocol for exchange of information with all appropriate TANF 
agencies 

 Other: (list below) 
 
 

D.  Reserved for Community Service Requirement pursuant to section 12(c) of 
the U.S. Housing Act of 1937 

 
PRPHA’s Community Service Policy Overview is annexed as Attachment A 
 

13.  PHA Safety and Crime Prevention Measures  
[24 CFR Part 903.7 9 (m)] 
 

A.  Need for measures to ensure the safety of public housing residents   
 

1.  Describe the need for measures to ensure the safety of public housing residents 
(select all that apply) 
 High incidence of violent and/or drug-related crime in some or all of the PHA's 

developments 
 High incidence of violent and/or drug-related crime in the areas surrounding or 

adjacent to the PHA's developments 
 Residents fearful for their safety and/or the safety of their children 
 Observed lower-level crime, vandalism and/or graffiti 
 People on waiting list unwilling to move into one or more developments due to 

perceived and/or actual levels of violent and/or drug-related crime 
 Other (describe below) 

 
 
2.  What information or data did the PHA used to determine the need for PHA actions 

to improve safety of residents (select all that apply). 
 

 Safety and security survey of residents 
 Analysis of crime statistics over time for crimes committed “in and around” 

public housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of graffiti 
 Resident reports 
 PHA employee reports 
 Police reports 
 Demonstrable, quantifiable success with previous or ongoing anticrime/anti 

drug programs 
 Other (describe below) 
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3.  Which developments are most affected? (List below) 
The PRPHA is working aggressively with strategies and resources that will 
enhance security and safety in all developments; although, due to security 
and safety issues the PRPHA will not be making public the names of the 
developments. 

  
B.  Crime and Drug Prevention activities the PHA has undertaken or plans to 
undertake in the next PHA fiscal year 

 

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: 
(select all that apply) 

 Contracting with outside and/or resident organizations for the provision of 
crime- and/or drug-prevention activities 

 Crime Prevention Through Environmental Design 
 Activities targeted to at-risk youth, adults, or seniors 
 Volunteer Resident Patrol/Block Watchers Program 
 Other (describe below) 

1. Work with the Puerto Rico Police Department to establish and 
implement the Public Housing Police for projects identified as “High Crime 
Related Activities”..  
2. Implement PRPHA’s Camera Surveillance Program in projects 
identified as “High Crime Related Activities”  

 
2.  Which developments are most affected? (list below) 

The PRPHA is working aggressively with strategies and resources that will 
enhance security and safety in all developments; although, due to security 
and safety issues the PRPHA will not be making public the names of the 
developments. 

 
C.  Coordination between PHA and the police   
 

1.  Describe the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply) 

 
 Police involvement in development, implementation, and/or ongoing 

evaluation of drug-elimination plan 
 Police provide crime data to housing authority staff for analysis and action 
 Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
 Police regularly testify in and otherwise support eviction cases 
 Police regularly meet with the PHA management and residents 
 Agreement between PHA and local law enforcement agency for provision of 

above-baseline law enforcement services 
 Other activities (list below) 
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2.  Which developments are most affected? (list below) 

 
MUNICIPALITY PROJECT 

San Juan Luis Llorens Torres 

San Juan Monte Park 

San Juan Vista Hermosa 

Cataño Las Palmas 

Fajardo Pedro Rosario Nieves 

Trujillo Alto Ntra. Sra. de Covadonga 

San German Manuel F. rosy 

Ponce Aristides Chavier 

Ponce Ernesto Ramos Antonini 

Humacao Pedro J. Palou 

Juncos Colinas de Magnolia 

Caguas Juan Jimenez García 

Cayey Jardines de Montellanos 

Aguadilla Bernardino Villanueva 

Mayagüez Manuel Hernández Rosa 

Jayuya Mattei 

Guaynabo Jardines de Guaynabo 

Guaynabo Villas de Mabó 

Arecibo Ramón Marín Solá 

Arecibo Trina Padilla de Sanz 

Arecibo Ext. Zeno Gandía 

Arecibo Bella Vista 

 
D.  Additional information as required by PHDEP/PHDEP Plan   
 

  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year 
covered by this PHA Plan? 

  Yes   No: Has the PHA included the PHDEP Plan for FY 2005 in this PHA 
Plan? 

  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___) 
 
 
 

14.  RESERVED FOR PET POLICY 
[24 CFR Part 903.7 9 (n)] 
 

PRPHA’s Pet Policy (Attachment B) 

 
15.  Civil Rights Certifications 
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[24 CFR Part 903.7 9 (o)] 
 

Civil Rights Certifications are included in the PHA Plan Certifications of 
Compliance with the PHA Plans and Related Regulations. 
 

16.  Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 
 

1.   Yes   No: Is the PHA required to have an audit conducted under section  
    5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 
     (If no, skip to component 17.) 
2.   Yes   No: Was the most recent fiscal audit submitted to HUD? 
3.   Yes   No: Were there any findings as the result of that audit? 
4.   Yes   No:  If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain?_2___ 
5.   Yes   No:  Have responses to any unresolved findings been submitted to 

HUD? 
If not, when are they due (state below)? 

Responses have been sent to HUD concerning the findings, the final 
response due date is April 30, 2007. 

 
17.  PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 
 
1.   Yes   No: Is the PHA engaging in any activities that will contribute to the 

long-term asset management of its public housing stock, 
including how the Agency will plan for long-term operating, 
capital investment, rehabilitation, modernization, disposition, and 
other needs that have not been addressed elsewhere in this PHA 
Plan? 

 
2.  What types of asset management activities will the PHA undertake? (select all that 

apply) 
 Not applicable 
 Private management 
 Development-based accounting 
 Comprehensive stock assessment 
 Other: (list below) 

 
3.   Yes   No: Has the PHA included descriptions of asset management activities 

in the optional Public Housing Asset Management Table? 
 
 

18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
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A.  Resident Advisory Board Recommendations  
 

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 

 Attached at Attachment (File name)  
Resident Advisory Board Recommendations and Petitions (Attachment) 

 Provided below:  
 
3.  In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were 
necessary. 

 The PHA changed portions of the PHA Plan in response to comments 
 List changes below: 

 Other: (list below) 
 Considered the comments and made changes to the Annual Plan. 
  
B.  Description of Election process for Residents on the PHA Board  
 
1.   Yes   No:    Does the PHA meet the exemption criteria provided section 

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) 

 
2.   Yes   No:   Was the resident who serves on the PHA Board elected by the 

residents? (If yes, continue to question 3; if no, skip to sub-
component C.) 

 
3.  Description of Resident Election Process 
 
a. Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on 

ballot 
 Other: (describe)  

The members of the PRPHA Board are appointed by the Governor of the 
Commonwealth of Puerto Rico.  The members of the Board consist of the Secretary 
of the PR Department of Housing, the Secretary of the PR Department of Labor, the 
Secretary of the PR Department of Family and Children, the Executive Director of 
the PR Finance Housing Authority, one representativs from the private sector and 
two residents of the PRPHA. 
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b.  Eligible candidates: (select one) 
 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
c.  Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Other (list)  

The members of the PRPHA Board are appointed by the Governor of the 
Commonwealth of Puerto Rico. 
 
C.  Statement of Consistency with the Consolidated Plan 

 
1.  Consolidated Plan jurisdiction:  
Commonwealth of Puerto Rico Office of the Commissioner for Municipal Affairs 
(OCAM) 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 

The Consolidated Plan of the jurisdiction supports the PHA Plan with the 
following actions and commitments: (describe below) 

 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 

1.  Consolidated Plan jurisdiction:  
 Municipality of Arecibo 
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2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
2.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the 

following actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
 
1.  Consolidated Plan jurisdiction: 
 Municipality of Aguadilla 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 
actions and commitments: (describe below) 
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The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 

 
1.  Consolidated Plan jurisdiction:  

Municipaity of Mayagüez 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below)  

 Other: (list below) 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Ponce 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
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3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 

The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Caguas 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Guaynabo 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 
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 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Trujillo Alto 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Carolina 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
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 The PHA has based its statement of needs of families in the jurisdiction on the 

needs expressed in the Consolidated Plan/s. 
 The PHA has participated in any consultation process organized and offered by 

the Consolidated Plan agency in the development of the Consolidated Plan. 
 The PHA has consulted with the Consolidated Plan agency during the 

development of this PHA Plan. 
 Activities to be undertaken by the PHA in the coming year are consistent with 

the initiatives contained in the Consolidated Plan. (list below)  
 Other: (list below) 

 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  

Municipality of Bayamón 
 

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 
the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction: 
 Municipality of Manatí 
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2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Vega Baja 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
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plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Humacao 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Fajardo 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
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The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Cayey 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of San Juan 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
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3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 
actions and commitments: (describe below) 

 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Toa Baja 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Canovanas 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 
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 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Río Grande 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Toa Alta 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 
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 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Cidra 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Juana Díaz 
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2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 
the Consolidated Plan for the jurisdiction: (select all that apply) 

 
 The PHA has based its statement of needs of families in the jurisdiction on the 

needs expressed in the Consolidated Plan/s. 
 The PHA has participated in any consultation process organized and offered by 

the Consolidated Plan agency in the development of the Consolidated Plan. 
 The PHA has consulted with the Consolidated Plan agency during the 

development of this PHA Plan. 
 Activities to be undertaken by the PHA in the coming year are consistent with 

the initiatives contained in the Consolidated Plan. (list below) 
 Other: (list below) 

 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents.  
 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Guayama 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
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plan takes into consideration information from our agency and the need of our 
residents. 
 

 
1.  Consolidated Plan jurisdiction:  

Municipality of Yauco 
  

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 
the Consolidated Plan for the jurisdiction: (select all that apply) 

 
 The PHA has based its statement of needs of families in the jurisdiction on the 

needs expressed in the Consolidated Plan/s. 
 The PHA has participated in any consultation process organized and offered by 

the Consolidated Plan agency in the development of the Consolidated Plan. 
 The PHA has consulted with the Consolidated Plan agency during the 

development of this PHA Plan. 
 Activities to be undertaken by the PHA in the coming year are consistent with 

the initiatives contained in the Consolidated Plan. (list below) 
 Other: (list below) 

 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 

 
1.  Consolidated Plan jurisdiction:  
 Municipality of Isabela 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 



 

FY 2005 Annual Plan  Page 100 
   form HUD 50075 (03/2006) 

 

 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 

 
1.  Consolidated Plan jurisdiction:  
 Municipality of San Germán 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  
 Municipality of Cabo Rojo 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 
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 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
1.  Consolidated Plan jurisdiction:  

Municipality of San Sebastían 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
The Consolidated Plan is consistent with the PRPHA Plan and the needs of the 
families in this jurisdiction were taken into consideration.  Also this consolidated 
plan takes into consideration information from our agency and the need of our 
residents. 
 
 
D.  Other Information Required by HUD 
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1. Substantial Deviation: 
 

The PRPHA will amend or modify its agency plan upon the occurrence of any of the 
following events during the term of an approved plan, as it constitutes a significant 
amendment or modification: 
 

• Changes to rent or admissions polices or organization of waiting 
list. 

• Any change in regards to demolition or disposition, designation, 
homeownership programs or conversion activities. 

• Addition of non-emergency work items not included in Annual 
Statement or Five Year Action Plan, or change in the use of 
replacement reserve funds under the Capital Fund Program. 

 
An exception to this definition will be made if there are changes to the requirements 
of the Federal Regulations.  Those changes will not be considered significant 
amendments. 
 

2. VAWA: 
 
Implement and ensure compliance with all the provisions stated in the Violence 
Against Women Act (VAWA) as enacted to serve the needs of child and adult victims 
of domestic violence, dating violence, sexual assault, or stalking; ensure the tenants 
are advised of their rights, equal access to the public housing program, equal 
enjoyment to the housing program, and increase victim confidentiality under 
VAWA.  
 

3. Sex Offenders: 
 
Ensure lease enforcement for residents with criminal history and/or drug and/or 
alcohol abuse, including those sentenced to a lifetime sex offender registration (as 
stated in the PRPHA ACOP).  
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ATTACHMENTS 
 
 

PRPHA EXECUTIVE SUMMARY ANNUAL PLAN FY07 

 
5-YEAR ACTION PLAN FOR CAPITAL FUNDS 
 
P&E REPORT (3/31/07) 
 
CERTIFICATIONS 
 
PRPHA ORGANIZATIONAL CHART 
 
PRPHA BOARD MEMBERS 
 
PRPHA BOARD RESOLUTION OF FY 07 PHA PLAN 
 
PUBLIC HEARING NEWSPAPER ANNOUNCEMENTS, 
PHOTOS, ATTENDANCE SHEETS AND HEARING MINUTES 

 
PRPHA COMMUNITY SERVICE POLICY AND PROCEDURES 
 
PRPHA PET POLICY AND PROCEDURES  
 
PRPHA GRIEVANCE POLICY AND PROCEDURES  
 
PRPHA DECONCENTRATION POLICY AND PROCEDURES 

     
LIST OF MANAGEMENT AGENTS, RESIDENT MANAGEMENT 
CORPORATIONS AND MUNICIPAL ADMINISTRATION 
 
PRPHA CERTIFIED RESIDENT COUNCILS  
 
PRPHA RESIDENT ADVISORY BOARD MEMBERS 
 
COMMENTS FROM THE RESIDENT BOARD MEMBERS 

 
LIST OF PRPHA NEW PROPERTY GROUPINGS 
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   form HUD 50075 (03/2003) 

Table Library 

PHA Plan 
Table Library 
 
Component 7 
Capital Fund Program Annual Statement  
Parts I, II, and II 
 

Annual Statement   

Capital Fund Program (CFP)   Part I: Summary 
 
Capital Fund Grant Number         FFY of Grant Approval: (MM/YYYY)                          
 
   Original Annual Statement 

 

   

   

Line No. Summary by Development Account Total  Estimated 
Cost 

1 Total Non-CGP Funds  

2 1406     Operations   

3 1408     Management Improvements  

4 1410     Administration  

5 1411     Audit  

6 1415     Liquidated Damages  

7 1430     Fees and Costs  

8 1440     Site Acquisition  

9 1450     Site Improvement  

10 1460     Dwelling Structures  

11 1465.1  Dwelling Equipment-Nonexpendable  

12 1470     Nondwelling Structures  

13 1475     Nondwelling Equipment  

14 1485     Demolition  

15 1490     Replacement Reserve  

16 1492     Moving to Work Demonstration  

17 1495.1  Relocation Costs  

18 1498     Mod Used for Development  

19 1502     Contingency   

20 Amount of Annual Grant (Sum of lines 2-19)  

21 Amount of line 20 Related to LBP Activities  

22 Amount of line 20 Related to Section 504 Compliance  

23 Amount of line 20 Related to Security  

24 Amount of line 20 Related to Energy Conservation 
Measures 

 

 



 

   form HUD 50075 (03/2003) 

Table Library 

 
Annual Statement   
Capital Fund Program (CFP)  Part II: Supporting Table 
 
 
    

 
 Development 
Number/Name  
HA-Wide Activities 

 
General Description of Major Work 
Categories  

 
Development  
Account 
Number  

 
Total  
Estimated  
Cost  

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
 



 

   form HUD 50075 (03/2003) 

Table Library 

 

Annual Statement                                                                                      
Capital Fund Program (CFP)  Part III:  Implementation Schedule 
 
   

 
Development 
Number/Name  
HA-Wide Activities 

 
All Funds Obligated  
(Quarter Ending Date) 
 
 

 
All Funds Expended 
(Quarter Ending Date) 
 
 

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 

 



 

   form HUD 50075 (03/2003) 

Table Library 

Optional Table for 5-Year Action Plan for Capital Fund (Component 7) 
 
Complete one table for each development in which work is planned in the next 5 PHA fiscal years.  Complete a table for any PHA-wide physical or management improvements 
planned in the next 5 PHA fiscal year.  Copy this table as many times as necessary.  Note:  PHAs need not include information from Year One of the 5-Year cycle, because this 
information is included in the Capital Fund Program Annual Statement. 
 

Optional 5-Year Action Plan Tables   

Development 
Number 

Development Name 
(or indicate PHA wide) 

Number 
Vacant 
Units 

% Vacancies 
in Development 

 
 

   

Description of Needed Physical Improvements or Management 
Improvements 

Estimated 
Cost 

Planned Start Date 
(HA Fiscal Year) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Total estimated cost over next 5 years    

 

  



 

   form HUD 50075 (03/2003) 

Table Library 

 
Optional Public Housing Asset Management Table 
 
See Technical Guidance for instructions on the use of this table, including information to be provided. 
 

Public Housing Asset Management 
 

Development  
Identification 

Activity Description 

Name,  
Number,  
and 
Location  
 

Number and 
Type of units 

Capital Fund Program 
Parts II and III 
 Component 7a  

Development 
Activities 
Component 7b 

Demolition / 
disposition  
Component 8 

Designated 
housing  
Component 9 

Conversion  
 
Component 10 

Home- 
ownership 
Component 

11a 

Other 
(describe) 
Component 

17 

         

         

         

         

         

         

         

         

         

         

         

          

 
 
 
 
 
 



1406 Operations 28,630,603.60      1406 Operations 28,630,603.60      1406 Operations 28,630,603.60      1406 Operations 28,630,603.60      1406 Operations 28,630,603.60      

1408 Management Improvement 2,000,000.00        1408 Management Improvement 2,000,000.00        1408 Management Improvement 2,000,000.00        1408 Management Improvement 2,000,000.00        1408 Management Improvement 2,000,000.00        

1410 Consulting Contract 4,000,000.00        1410 Consulting Contract 4,000,000.00        1410 Consulting Contract 3,000,000.00        1410 Consulting Contract 3,000,000.00        1410 Consulting Contract 3,000,000.00        

1460 Property Purchase 10,000,000.00      1460 Property Purchase 10,000,000.00      1460 Property Purchase 10,000,000.00      1411 Audit 151,780.00           1411 Audit 151,780.00           

1411 Audit 151,780.00           1411 Audit 151,780.00           1411 Audit 151,780.00           1475 Nondwelling Equipment 303,580.00           1475 Nondwelling Equipment 303,580.00           

1475 Nondwelling Equipment 303,580.00           1475 Nondwelling Equipment 303,580.00           1475 Nondwelling Equipment 303,580.00           1501 Debt Service - $700 M 53,600,000.00      1501 Debt Service - $700 M 53,600,000.00      

1502 Contingency 7,036,890.40        1502 Contingency 8,047,054.40        1502 Contingency 6,414,419.57        1501 Debt Service - GDB 6,300,000.00        1501 Debt Service - GDB 6,300,000.00        

1501 Debt Service - $700 M 53,600,000.00      1501 Debt Service - $700 M 53,600,000.00      1501 Debt Service - $700 M 53,600,000.00      1502 Contingency 11,452,241.44      1502 Contingency 11,452,241.44      

1501 Debt Service - GDB 6,300,000.00        1501 Debt Service - GDB 6,300,000.00        1501 Debt Service - GDB 6,300,000.00        

112,022,854.00    113,033,018.00    110,400,383.17    105,438,205.04    105,438,205.04    

Design Project Name REAC Design Project Name REAC Design Project Name REAC Design Project Name REAC Design Project Name REAC

1009 Pedro J. Rosaly 450,000.00           

5054 Monte Isleño 450,000.00           

5019 Brisa del Turabo II 683,200.00           

5024 Bernardino Villanueva 1,300,000.00        

5028 Santa Catalina 1,100,000.00        

5034 Alturas de Cupey 1,400,000.00        

5,383,200.00        -                       -                       -                       -                       

Construction PHASE Construction PHASE Construction PHASE Construction PHASE ConstructionPHASE

5159 Los Peña 21,547,303.00      3105 Ext. Manuel A Pérez 34,858,703.00      5053 Ramirez de Arellano 8,665,300.00        5010 Brisa del Turabo I 19,185,325.00      3093 Narciso Varona 27,988,303.00      

2003 Puerta de Tierra 52,034,703.00      4011 Rafael Hernández 29,452,263.00      3053 Jesús T. Piñero 13,311,400.00      5081 El Flamboyán 15,029,000.00      3016 Manuel A. Pérez 91,324,795.00      

5068 Las Amapolas 21,976,703.00      5154 Villa Moserrate 11,241,703.00      2004 San Agustín 4,662,000.00        5096 La Alhambra 10,812,295.00      4003 Franklin Delano Roosevelt 64,487,302.00      

1002 Santiago Iglesias 12,959,303.00      3099 Antonio Marquez Arbona 9,990,000.00        3025 Felipe Sánchez Osorio 20,044,403.00      5106 Los Cedros 34,781,400.00      3033 Jose Gautier Benitez 52,893,503.00      

5027 Jardines de Monte llanos 26,914,803.00      5140 Las Gladiolas II 40,870,303.00      5056 Los Alamos 40,440,903.00      5026 Los Lirios 16,102,500.00      3090 Bella Vista 10,812,312.00      

3101 Bella Vista 16,102,500.00      5015 Las Gladiolas I 40,870,303.00      3003 Las Margaritas II 21,470,000.00      5145 Manuel F. Rossy 10,842,350.00      3100 Agustín Stahl 43,017,303.00      

5210 El Coquí 12,920,607.00      3070 Pedro Regalado Díaz 2,775,000.00        5028 Santa Catalina 21,470,000.00      5164 Maximino Miranda Jiménez 10,812,300.00      5202 El Taíno 10,275,553.00      

5034 Alturas de Cupey 26,914,723.00      5173 Bahía 5,444,813.00        3296 Ext. Manuel A Pérez 8,588,000.00        

5019 Brisa del Turabo II 13,096,700.00      5166 Brisas de Cupey 19,791,045.00      

5183 Jardines de Guánica 7,591,812.00        

5168 Los Laureles 10,735,000.00      

5193 Los Rosales 7,943,900.00        

5253 Loma Alta 5,444,812.00        

5095 Las Gardenias 1,000,000.00        

164,455,922.00    

281,861,976.00    

170,058,275.00    170,075,429.00    175,516,552.00    309,387,071.00    

283,091,293.00    280,475,812.17    280,954,757.04    414,825,276.04    Total For 2008

Puerto Rico Public Housing Agency Annual Submission 2007 Puerto Rico Public Housing Agency Annual Submission 2008

Sub-Total Construction

Total For 2007

Sub-Total Design Sub-Total Design

Puerto Rico Public Housing Agency Annual Submission 2009

2007-20011 Five Year Plan

Sub-Total Construction

Puerto Rico Public Housing Agency Annual Submission 2010 Puerto Rico Public Housing Agency Annual Submission 2011

Sub-Total Central Office Sub-Total Central Office Sub-Total Central Office Sub-Total Central Office Sub-Total Central Office

Total For 2009 Total For 2010 Total For 2011

Sub-Total DesignSub-Total Design Sub-Total Design

Sub-Total Construction Sub-Total Construction Sub-Total Construction
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Puerto Rico Public Housing Administration

Comparative Report

Five Year Plan Vs. Construction Estimates

CFP-2005 CFP-2006 CFP-2007 CFP-2008 CFP-2009

RQ Name Acct  FYP Amount

  Construction 

Management Dept.  FYP Amount

  Construction 

Management Dept.  FYP Amount

  Construction 

Management Dept.  FYP Amount

  Construction 

Management Dept.  FYP Amount

1009 Pedro J. Rosaly 1430.00 900,000.00       

1460.00 5,000,000.00    

1009 Total 900,000.00       5,000,000.00    

3033 Jose Gautier Benitez 1460.00 9,840,000.00    

3033 Total 9,840,000.00    

3046 Agustín Ruiz Miranda 1460.00 6,400,000.00    4,320,000.00          

3046 Total 6,400,000.00    4,320,000.00          

3053 Jesús T. Piñero 1430.00 500,000.00       

1460.00 316,656.00             6,319,600.00    4,003,344.00          

3053 Total 500,000.00       316,656.00             6,319,600.00    4,003,344.00          

3090 Bella Vista 1460.00 4,415,000.00    6,048,000.00          

3090 Total 4,415,000.00    6,048,000.00          

3099 Antonio Marquez Arbona 1460.00 3,800,000.00    

3099 Total 3,800,000.00    

3100 Agustín Stahl 1460.00 7,000,000.00    6,393,600.00          

3100 Total 7,000,000.00    6,393,600.00          

3101 Bella Vista 1460.00 4,260,000.00    6,912,000.00          

3101 Total 4,260,000.00    6,912,000.00          

3105 Ext. Manuel A Pérez 1460.00 3,407,000.00    

3105 Total 3,407,000.00    

4003 Franklin Delano Roosevelt 1460.00 5,294,384.50    

4003 Total 5,294,384.50    

4011 Rafael Hernández 1430.00 1,600,000.00    

1460.00 3,647,635.20          2,000,000.00    4,560,364.80          

4011 Total 1,600,000.00    3,647,635.20          2,000,000.00    4,560,364.80          

5003 Rafael Torrech 1460.00 1,042,230.00    2,405,376.00          2,500,000.00    5,889,024.00          

5003 Total 1,042,230.00    2,405,376.00          2,500,000.00    5,889,024.00          

5010 Brisa del Turabo I 1460.00 5,155,000.00    8,640,000.00          

5010 Total 5,155,000.00    8,640,000.00          

5015 Las Gladiolas I 1460.00 500,000.00       

5015 Total 500,000.00       

5019 Brisa del Turabo II 1460.00 3,253,333.00    3,196,800.00          5,506,667.00    

5019 Total 3,253,333.00    3,196,800.00          5,506,667.00    

5024 Bernardino Villanueva 1460.00 7,028,897.00    8,640,000.00          

5024 Total 7,028,897.00    8,640,000.00          

5026 Los Lirios 1460.00 4,000,000.00    8,640,000.00          

5026 Total 4,000,000.00    8,640,000.00          

5028 Santa Catalina 1460.00 8,000,000.00    8,726,400.00          

5028 Total 8,000,000.00    8,726,400.00          

5034 Alturas de Cupey 1460.00 2,682,500.00    10,368,000.00        

5034 Total 2,682,500.00    10,368,000.00        
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Puerto Rico Public Housing Administration

Comparative Report

Five Year Plan Vs. Construction Estimates

CFP-2005 CFP-2006 CFP-2007 CFP-2008 CFP-2009

RQ Name Acct  FYP Amount

  Construction 

Management Dept.  FYP Amount

  Construction 

Management Dept.  FYP Amount

  Construction 

Management Dept.  FYP Amount

  Construction 

Management Dept.  FYP Amount

5053 Ramirez de Arellano 1460.00 3,000,000.00    10,540,800.00        

5053 Total 3,000,000.00    10,540,800.00        

5054 Monte Isleño 1460.00 3,933,333.33    

5054 Total 3,933,333.33    

5056 Los Alamos 1460.00 6,520,000.00    

5056 Total 6,520,000.00    

5081 El Flamboyán 1460.00 3,626,667.00    4,285,440.00          5,440,000.00    6,428,160.00          

5081 Total 3,626,667.00    4,285,440.00          5,440,000.00    6,428,160.00          

5095 Las Terrazas 1460.00 2,200,000.00    

5095 Total 2,200,000.00    

5096 La Alhambra 1460.00 3,840,000.00    12,096,000.00        

5096 Total 3,840,000.00    12,096,000.00        

5104 Los Murales 1460.00 300,000.00       

5104 Total 300,000.00       

5106 Los Cedros 1460.00 4,698,250.00    

5106 Total 4,698,250.00    

5107 Jesús M. Lago 1460.00 800,000.00       

5107 Total 800,000.00       

5140 Las Gladiolas II 1460.00 500,000.00       

5140 Total 500,000.00       

5145 Manuel F. Rossy 1460.00 4,040,000.00    12,960,000.00        

5145 Total 4,040,000.00    12,960,000.00        

5164 Maximino Miranda Jiménez 1460.00 4,000,000.00    12,960,000.00        

5164 Total 4,000,000.00    12,960,000.00        

5166 Brisas de Cupey 1460.00 2,906,667.00    15,379,200.00        

5166 Total 2,906,667.00    15,379,200.00        

5168 Los Laureles 1460.00 4,000,000.00    15,897,600.00        

5168 Total 4,000,000.00    15,897,600.00        

5173 Bahía 1460.00 3,000,000.00    17,280,000.00        

5173 Total 3,000,000.00    17,280,000.00        

5176 Santiago Veve Calzada 1460.00 4,000,000.00    

5176 Total 4,000,000.00    

5180 La Ceiba 1460.00 4,100,000.00    

5180 Total 4,100,000.00    

5183 Jardines de Guánica 1460.00 3,733,333.00    17,280,000.00        

5183 Total 3,733,333.00    17,280,000.00        

5193 Los Rosales 1460.00 3,354,667.00    21,600,000.00        

5193 Total 3,354,667.00    21,600,000.00        

5202 El Taíno 1430.00 608,000.00       

1460.00 4,295,580.00    21,772,800.00        
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Puerto Rico Public Housing Administration

Comparative Report

Five Year Plan Vs. Construction Estimates

CFP-2005 CFP-2006 CFP-2007 CFP-2008 CFP-2009

RQ Name Acct  FYP Amount

  Construction 

Management Dept.  FYP Amount

  Construction 

Management Dept.  FYP Amount

  Construction 

Management Dept.  FYP Amount

  Construction 

Management Dept.  FYP Amount

5202 Total 4,903,580.00    21,772,800.00        

5210 El Coquí 1460.00 3,552,877.00    10,179,648.00        4,800,000.00    13,493,952.00        

5210 Total 3,552,877.00    10,179,648.00        4,800,000.00    13,493,952.00        

5246 Parque San Agustín 1460.00 3,200,000.00    34,560,000.00        

5246 Total 3,200,000.00    34,560,000.00        

5253 Loma Alta 1460.00 2,500,000.00    51,840,000.00        

5253 Total 2,500,000.00    51,840,000.00        

New  New Development 1460.00 2,000,000.00    

New Total 2,000,000.00    

Grand Total 27,125,580.00  42,325,891.20        33,185,607.00  161,001,388.80      43,630,164.00  96,949,008.00        40,820,000.00  70,984,512.00        44,592,634.83  
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Puerto Rico Public Housing Administration

Comparative Report

Five Year Plan Vs. Construction Estimates

CFP-2009

  Construction 

Management Dept. 

6,912,000.00             

6,912,000.00             

5,443,200.00             

5,443,200.00             
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Puerto Rico Public Housing Administration

Comparative Report

Five Year Plan Vs. Construction Estimates

CFP-2009

  Construction 

Management Dept. 

12,355,200.00           
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Grant YearRQ Acct Name FYP Amount

Construction 

Management 

Dept.

CFP-2005 5202 1430.00 El Taíno 608,000.00         

CFP-2005 3053 1430.00 Jesús T. Piñero 500,000.00         0.0733    
CFP-2005 4011 1430.00 Rafael Hernández 1,600,000.00      0.4444    
CFP-2005 3105 1460.00 Ext. Manuel A Pérez 3,407,000.00      

CFP-2005 5015 1460.00 Las Gladiolas I 500,000.00         

CFP-2005 5053 1460.00 Ramirez de Arellano 3,000,000.00      

CFP-2005 5095 1460.00 Las Terrazas 2,200,000.00      

CFP-2005 5140 1460.00 Las Gladiolas II 500,000.00         

CFP-2005 5180 1460.00 La Ceiba 4,100,000.00      

CFP-2005 5202 1460.00 El Taíno 4,295,580.00      

CFP-2005 New 1460.00  New Development 2,000,000.00      

CFP-2005 3090 1460.00 Bella Vista 4,415,000.00      

CFP-2005 5992 1406.00 Operations 28,158,936.00    

CFP-2005 5992 1408.00 Management Improvement 2,000,000.00      

CFP-2005 5992 1410.00 Consulting Contract 8,497,500.00      

CFP-2005 5992 1411.00 Audit 151,780.00         

CFP-2005 5992 1475.00 Nondwelling Equipment 10,000,000.00    

CFP-2005 5992 1502.00 Contingency 6,563,250.00      

CFP-2005 5992 1501.00 Debt Service - $700 M 53,600,000.00    

CFP-2005 5992 1501.00 Debt Service - GDB 6,300,000.00      

CFP-2005 5992 1450.00 PHA-WIDE 2,000,000.00      

CFP-2005 5992 1460.00 PHA-WIDE 4,000,000.00      

CFP-2006 5992 1406.00 Operations 28,440,203.00    

CFP-2006 5992 1408.00 Management Improvement 2,000,000.00      

CFP-2006 5992 1410.00 Consulting Contract 7,000,000.00      

CFP-2006 5992 1411.00 Audit 151,780.00         

CFP-2006 5992 1475.00 Nondwelling Equipment 10,000,000.00    

CFP-2006 5992 1502.00 Contingency 7,719,456.00      

CFP-2006 5992 1501.00 Debt Service - $700 M 53,600,000.00    

CFP-2006 5992 1501.00 Debt Service - GDB 6,300,000.00      

CFP-2006 1009 1430.00 Pedro J. Rosaly 900,000.00         

CFP-2006 3101 1460.00 Bella Vista 4,260,000.00      

CFP-2006 4011 1460.00 Rafael Hernández 2,000,000.00      0.5556    
CFP-2006 5003 1460.00 Rafael Torrech 1,042,230.00      0.29        
CFP-2006 5019 1460.00 Brisa del Turabo II 3,253,333.00      0.37        
CFP-2006 5034 1460.00 Alturas de Cupey 2,682,500.00      

CFP-2006 5166 1460.00 Brisas de Cupey 2,906,667.00      

CFP-2006 5173 1460.00 Bahía 3,000,000.00      

CFP-2006 5183 1460.00 Jardines de Guánica 3,733,333.00      

CFP-2006 5193 1460.00 Los Rosales 3,354,667.00      

CFP-2006 5210 1460.00 El Coquí 3,552,877.00      0.43        
CFP-2006 5253 1460.00 Loma Alta 2,500,000.00      

CFP-2007 5992 1406.00 Operations 27,110,169.00    

CFP-2007 5992 1408.00 Management Improvement 2,000,000.00      

CFP-2007 5992 1410.00 Consulting Contract 7,000,000.00      

CFP-2007 5992 1411.00 Audit 151,780.00         



CFP-2007 5992 1475.00 Nondwelling Equipment 303,580.00         

CFP-2007 5992 1502.00 Contingency 8,301,353.00      

CFP-2007 5992 1501.00 Debt Service - $700 M 53,600,000.00    

CFP-2007 5992 1501.00 Debt Service - GDB 6,300,000.00      

CFP-2007 3100 1460.00 Agustín Stahl 7,000,000.00      

CFP-2007 5003 1460.00 Rafael Torrech 2,500,000.00      0.71        
CFP-2007 5010 1460.00 Brisa del Turabo I 5,155,000.00      

CFP-2007 5024 1460.00 Bernardino Villanueva 7,028,897.00      

CFP-2007 5026 1460.00 Los Lirios 4,000,000.00      

CFP-2007 5081 1460.00 El Flamboyán 3,626,667.00      0.40        
CFP-2007 3053 1460.00 Jesús T. Piñero 6,319,600.00      0.9267    
CFP-2007 5168 1460.00 Los Laureles 4,000,000.00      

CFP-2007 5246 1460.00 Parque San Agustín 3,200,000.00      

CFP-2007 5107 1460.00 Jesús M. Lago 800,000.00         

CFP-2008 5992 1406.00 Operations 28,068,436.00    

CFP-2008 5992 1408.00 Management Improvement 2,000,000.00      

CFP-2008 5992 1410.00 Consulting Contract 7,000,000.00      

CFP-2008 5992 1411.00 Audit 151,780.00         

CFP-2008 5992 1475.00 Nondwelling Equipment 303,580.00         

CFP-2008 5992 1502.00 Contingency 10,153,250.00    

CFP-2008 5992 1501.00 Debt Service - $700 M 53,600,000.00    

CFP-2008 5992 1501.00 Debt Service - GDB 6,300,000.00      

CFP-2008 3046 1460.00 Agustín Ruiz Miranda 6,400,000.00      

CFP-2008 5028 1460.00 Santa Catalina 8,000,000.00      

CFP-2008 5081 1460.00 El Flamboyán 5,440,000.00      0.60        
CFP-2008 5096 1460.00 La Alhambra 3,840,000.00      

CFP-2008 5104 1460.00 Los Murales 300,000.00         

CFP-2008 5145 1460.00 Manuel F. Rossy 4,040,000.00      

CFP-2008 5164 1460.00 Maximino Miranda Jiménez 4,000,000.00      

CFP-2008 5176 1460.00 Santiago Veve Calzada 4,000,000.00      

CFP-2008 5210 1460.00 El Coquí 4,800,000.00      0.57        
CFP-2009 5992 1406.00 Operations 27,000,000.00    

CFP-2009 5992 1408.00 Management Improvement 2,000,000.00      

CFP-2009 5992 1410.00 Consulting Contract 7,000,000.00      

CFP-2009 5992 1411.00 Audit 151,780.00         

CFP-2009 5992 1475.00 Nondwelling Equipment 303,580.00         

CFP-2009 5992 1502.00 Contingency 6,449,051.17      

CFP-2009 5992 1501.00 Debt Service - $700 M 53,600,000.00    

CFP-2009 5992 1501.00 Debt Service - GDB 6,300,000.00      

CFP-2009 3033 1460.00 Jose Gautier Benitez 9,840,000.00      

CFP-2009 3099 1460.00 Antonio Marquez Arbona 3,800,000.00      

CFP-2009 5106 1460.00 Los Cedros 4,698,250.00      

CFP-2009 4003 1460.00 Franklin Delano Roosevelt 5,294,384.50      

CFP-2009 5019 1460.00 Brisa del Turabo II 5,506,667.00      0.63        
CFP-2009 5054 1460.00 Monte Isleño 3,933,333.33      

CFP-2009 5056 1460.00 Los Alamos 6,520,000.00      

CFP-2009 1009 1460.00 Pedro J. Rosaly 5,000,000.00      

CFP-2006 5210 1460.00 El Coquí 10,179,648.00       

CFP-2008 5210 1460.00 El Coquí 13,493,952.00       

CFP-2007 5081 1460.00 El Flamboyán 4,285,440.00         

CFP-2008 5081 1460.00 El Flamboyán 6,428,160.00         



CFP-2006 5193 1460.00 Los Rosales 21,600,000.00       

CFP-2006 5034 1460.00 Alturas de Cupey 10,368,000.00       

CFP-2007 5026 1460.00 Los Lirios 8,640,000.00         

CFP-2008 5145 1460.00 Manuel F. Rossy 12,960,000.00       

CFP-2006 5253 1460.00 Loma Alta 51,840,000.00       

CFP-2007 5168 1460.00 Los Laureles 15,897,600.00       

CFP-2006 5183 1460.00 Jardines de Guánica 17,280,000.00       

CFP-2006 5166 1460.00 Brisas de Cupey 15,379,200.00       

CFP-2005 5053 1460.00 Ramirez de Arellano 10,540,800.00       

CFP-2007 3053 1460.00 Jesús T. Piñero 4,003,344.00         

CFP-2005 3053 1460.00 Jesús T. Piñero 316,656.00            

CFP-2006 5003 1460.00 Rafael Torrech 2,405,376.00         

CFP-2007 5003 1460.00 Rafael Torrech 5,889,024.00         

CFP-2006 3101 1460.00 Bella Vista 6,912,000.00         

CFP-2007 5010 1460.00 Brisa del Turabo I 8,640,000.00         

CFP-2006 5173 1460.00 Bahía 17,280,000.00       

CFP-2005 5202 1460.00 El Taíno 21,772,800.00       

CFP-2005 4011 1460.00 Rafael Hernández 3,647,635.20         

CFP-2006 4011 1460.00 Rafael Hernández 4,560,364.80         

CFP-2008 5164 1460.00 Maximino Miranda Jiménez 12,960,000.00       

CFP-2006 5019 1460.00 Brisa del Turabo II 3,196,800.00         

CFP-2009 5019 1460.00 Brisa del Turabo II 5,443,200.00         

CFP-2008 5096 1460.00 La Alhambra 12,096,000.00       

CFP-2008 5028 1460.00 Santa Catalina 8,726,400.00         

CFP-2007 3100 1460.00 Agustín Stahl 6,393,600.00         

CFP-2009 4003 1460.00 Franklin Delano Roosevelt 6,912,000.00         

CFP-2008 3046 1460.00 Agustín Ruiz Miranda 4,320,000.00         

CFP-2007 5246 1460.00 Parque San Agustín 34,560,000.00       

CFP-2007 5024 1460.00 Bernardino Villanueva 8,640,000.00         

CFP-2005 3090 1460.00 Bella Vista 6,048,000.00         



RQ Nombre del Proyecto Area Management Agent Municipio Units

3097 Trina Padilla de Sanz 2 S.P. Management Arecibo 268       



PUERTO RICO PUBLIC HOUSING ADMINISTRATION

ANNUAL SUBMISSION 2000 AND FIVE YEAR PLAN

Capital Fund program Five-Year Action Plan U.S. Department of Housing

Part I : Summary and Urban Development

Office of Public and Indian Housing

HA Name: Locality: (City/County & State)        Original 

�   Revision No: 1

Work Stmt. Work Statement for Work Statement for Work Statement for Work Statement for

A.  Development Number/Name for Year 1 Year 2 Year 3 Year 4 Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

See

Annual

 

Statement

B.  Physical Improvements Subtotal 224,856,527           224,873,166          230,151,055          360,005,459           

C.  Management Improvements 2,000,000               2,000,000              2,000,000              2,000,000               

D.  HA-Wide Non-dwelling Structures 303,580                  303,580                 303,580                 303,580                  

      and Equipment

E.  Administration 4,000,000               3,000,000              3,000,000              3,000,000               

F.  Other (1411,1415,1430,1440,1502 23,300,583             21,668,462            16,869,518            20,885,634             

         & 1495)

G.  Operations 28,630,604             28,630,604            28,630,604            28,630,604             

H.  Demolition

I.   Replacement Reserve

J.  Mod Used for Development

K.  Total CFP Funds 283,091,293           280,475,812          280,954,757          414,825,276           

L.  Total Non-CFP Funds

M. Grand Total 283,091,293           280,475,812          280,954,757          414,825,276           

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Puerto Rico Public Housing Authority Puerto Rico
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RQ Project Name Units  Phase I  Phase II  TOTAL  Site Acquisition Site Work Dwelling Structure

Non-Dwelling 

Structure Demolition

Temporary 

Facilities

New 

Development TOTAL

5 YEAR 1440 1,450.00 1,460.00 1,470.00 1,485.00 1,495.00 1,498.00 5 YEAR

1002 Santiago Iglesias Phase II 120 -                     -                         0.00 0.00 0.00 0.00 0.00

1009 Pedro J. Rosaly 238 -                     -                         0.00 0.00 0.00 0.00 0.00

1014 Aristides Chavier (1) 480 -                     -                         0.00 0.00 0.00 0.00 0.00

2003 Puerta de Tierra 484 -                     -                         0.00 0.00 0.00 0.00 0.00

2004 San Agustin 100 4,662,000              4,662,000           -                         1,072,260.00 3,263,400.00 186,480.00 139,860.00 4,662,000.00

2007 Nemesio R. Canales -                     -                         0.00 0.00 0.00 0.00 0.00

2009 Luis Llorens Torres 2570 -                     -                         0.00 0.00 0.00 0.00 0.00

2012 Villa España (1) 500 -                     -                         0.00 0.00 0.00 0.00 0.00

3003 Las Margaritas II 200 21,470,000            21,470,000         -                         4,938,100.00 15,029,000.00 858,800.00 644,100.00 21,470,000.00

3016 Manuel A. Perez 91,324,795            91,324,795         21,004,702.85 63,927,356.50 3,652,991.80 2,739,743.85 91,324,795.00

3025 Felipe Sanchez Osorio 20,044,403            20,044,403         -                         4,610,212.69 14,031,082.10 801,776.12 601,332.09 20,044,403.00

3030 Villas Valle Verde 150 -                     -                         0.00 0.00 0.00 0.00 0.00

3032 Jose Castillo Mercado -                     -                         0.00 0.00 0.00 0.00 0.00

3033 Jose Gautier Benitez 52,893,503            52,893,503         -                         12,165,505.69 37,025,452.10 2,115,740.12 1,586,805.09 52,893,503.00

3035 Vista Alegre 74 -                     0.00 0.00 0.00 0.00 0.00

3041 Praxedes Santiago -                     0.00 0.00 0.00 0.00 0.00

3046 Agustin Ruiz Miranda -                     0.00 0.00 0.00 0.00 0.00

3053 Jesus T. Piñero 80 13,311,400            13,311,400         3,061,622.00 9,317,980.00 532,456.00 399,342.00 13,311,400.00

3070 Pedro Regalado Diaz 2,775,000              2,775,000           638,250.00 1,942,500.00 111,000.00 83,250.00 2,775,000.00

3073 Efraín Suárez Negrón 60 -                     0.00 0.00 0.00 0.00 0.00

3084 Luis Muñoz Rivera 200 -                     0.00 0.00 0.00 0.00 0.00

3090 Bella Vista 10,812,312            10,812,312         2,486,831.76 7,568,618.40 432,492.48 324,369.36 10,812,312.00

3093 Narciso Varona (1) 260 27,988,303            27,988,303         6,437,309.69 19,591,812.10 1,119,532.12 839,649.09 27,988,303.00

3095 Pedro Rosario Nieves 210 -                     0.00 0.00 0.00 0.00 0.00

3097 Trina Padilla de Sanz -                     0.00 0.00 0.00 0.00 0.00

3099 Antonio Marquez Arbona 180 9,990,000              9,990,000           2,297,700.00 6,993,000.00 399,600.00 299,700.00 9,990,000.00

3100 Agustin Stahl 43,017,303            43,017,303         9,893,979.69 30,112,112.10 1,720,692.12 1,290,519.09 43,017,303.00

3101 Bella Vista -                     0.00 0.00 0.00 0.00 0.00

3102 Juana Matos (Phase II) -                     0.00 0.00 0.00 0.00 0.00

3105 Manuel A. Pérez (Phase II) 34,858,703            34,858,703         8,017,501.69 24,401,092.10 1,394,348.12 1,045,761.09 34,858,703.00

3296 Ext. Manuel A. Perez 8,588,000              8,588,000           1,975,240.00 6,011,600.00 343,520.00 257,640.00 8,588,000.00

4003 Franklin Delano Roossevelt 64,487,302            64,487,302         14,832,079.46 45,141,111.40 2,579,492.08 1,934,619.06 64,487,302.00

4011 Rafael Hernández 274 29,452,263            29,452,263         6,774,020.49 20,616,584.10 1,178,090.52 883,567.89 29,452,263.00

5003 Rafael Torrech -                     0.00 0.00 0.00 0.00 0.00

5010 Brisa de Turabo I 19,185,325            19,185,325         4,412,624.75 13,429,727.50 767,413.00 575,559.75 19,185,325.00

5012 Ext Sabalo Gardens -                     0.00 0.00 0.00 0.00 0.00

5015 Las Gladiolas 40,870,303            40,870,303         9,400,169.69 28,609,212.10 1,634,812.12 1,226,109.09 40,870,303.00

5017 San Martín 300 -                     0.00 0.00 0.00 0.00 0.00

5019 Brisa de Turabo II 13,096,700            13,096,700         3,012,241.00 9,167,690.00 523,868.00 392,901.00 13,096,700.00

5022 La Ceiba (1) 70 -                     0.00 0.00 0.00 0.00 0.00

5023 San Fernando (1) 334 -                     0.00 0.00 0.00 0.00 0.00

5024 Bernardino Villanueva -                     0.00 0.00 0.00 0.00 0.00

5026 Los Lirios 150 16,102,500            16,102,500         3,703,575.00 11,271,750.00 644,100.00 483,075.00 16,102,500.00

5027 Jardines de Montellanos 250 -                     0.00 0.00 0.00 0.00 0.00

5028 Santa Catalina 21,470,000            21,470,000         4,938,100.00 15,029,000.00 858,800.00 644,100.00 21,470,000.00

5031 Jardines de Campo Rico -                     0.00 0.00 0.00 0.00 0.00

5034 Alturas de Cupey 26,914,723            26,914,723         6,190,386.29 18,840,306.10 1,076,588.92 807,441.69 26,914,723.00

5035 Villa Esperanza 300 -                     0.00 0.00 0.00 0.00 0.00

5037 Jardines de Cataño 180 -                     0.00 0.00 0.00 0.00 0.00

5053 Ramirez de Arellano 200 8,665,300              8,665,300           1,993,019.00 6,065,710.00 346,612.00 259,959.00 8,665,300.00

5054 Monte Isleño 185 -                     0.00 0.00 0.00 0.00 0.00



RQ Project Name Units  Phase I  Phase II  TOTAL  Site Acquisition Site Work Dwelling Structure

Non-Dwelling 

Structure Demolition

Temporary 

Facilities

New 

Development TOTAL

5 YEAR 1440 1,450.00 1,460.00 1,470.00 1,485.00 1,495.00 1,498.00 5 YEAR

5056 Los Alamos 376 40,440,903            40,440,903         9,301,407.69 28,308,632.10 1,617,636.12 1,213,227.09 40,440,903.00

5057 Los Mirtos -                     0.00 0.00 0.00 0.00 0.00

5066 Turabo Heights 257 -                     0.00 0.00 0.00 0.00 0.00

5067 Ext. Santa Catalina -                     0.00 0.00 0.00 0.00 0.00

5068 Las Amapolas (2) 204 -                     0.00 0.00 0.00 0.00 0.00

5075 Lagos de Blasina -                     0.00 0.00 0.00 0.00 0.00

5076 Catañito Gardens 124 -                     0.00 0.00 0.00 0.00 0.00

5080 Jardines de Cupey -                     0.00 0.00 0.00 0.00 0.00

5081 El Flamboyan 15,029,000            15,029,000         3,456,670.00 10,520,300.00 601,160.00 450,870.00 15,029,000.00

5082 Alturas de Country Club -                     0.00 0.00 0.00 0.00 0.00

5088 Lirios del Sur -                     0.00 0.00 0.00 0.00 0.00

5090 Jardines de Judely -                     0.00 0.00 0.00 0.00

5092 La Lorenzana 100 -                     0.00 0.00 0.00 0.00 0.00

5095 Las Terrazas 1,000,000              1,000,000           230,000.00 700,000.00 40,000.00 30,000.00 1,000,000.00

5096 La Alhambra 10,812,295            10,812,295         2,486,827.85 7,568,606.50 432,491.80 324,368.85 10,812,295.00

5101 La Esmeralda 84 -                     0.00 0.00 0.00 0.00 0.00

5102 El Coral -                     0.00 0.00 0.00 0.00 0.00

5104 Los Murales (1) -                     0.00 0.00 0.00 0.00 0.00

5105 Las Violetas -                     0.00 0.00 0.00 0.00 0.00

5106 Los Cedros 34,781,400            34,781,400         7,999,722.00 24,346,980.00 1,391,256.00 1,043,442.00 34,781,400.00

5107 Jesus M. Lago -                     0.00 0.00 0.00 0.00 0.00

5127 La Meseta 300 -                     0.00 0.00 0.00 0.00 0.00

5133 Villa del Rio -                     0.00 0.00 0.00 0.00 0.00

5135 Las Dalias 240 -                     0.00 0.00 0.00 0.00 0.00

5140 Las Gladiolas II 40,870,303            40,870,303         9,400,169.69 28,609,212.10 1,634,812.12 1,226,109.09 40,870,303.00

5145 Manuel F. Rossy 10,842,350            10,842,350         2,493,740.50 7,589,645.00 433,694.00 325,270.50 10,842,350.00

5154 Villa Monserrate 11,241,703            11,241,703         2,585,591.69 7,869,192.10 449,668.12 337,251.09 11,241,703.00

5157 Brisas de Cayey (2) 300 -                     0.00 0.00 0.00 0.00 0.00

5158 La Montaña 220 -                     0.00 0.00 0.00 0.00 0.00

5159 Los Peñas (2) 200 -                     0.00 0.00 0.00 0.00 0.00

5164 Maximo Miranda Jimenez 10,812,300            10,812,300         2,486,829.00 7,568,610.00 432,492.00 324,369.00 10,812,300.00

5166 Brisas de Cupey 19,791,045            19,791,045         4,551,940.35 13,853,731.50 791,641.80 593,731.35 19,791,045.00

5168 Los Laureles 10,735,000            10,735,000         2,469,050.00 7,514,500.00 429,400.00 322,050.00 10,735,000.00

5173 Bahia 5,444,813              5,444,813           1,252,306.99 3,811,369.10 217,792.52 163,344.39 5,444,813.00

5176 Santiago Veve Calzada 100 -                     0.00 0.00 0.00 0.00 0.00

5180 La Ceiba (2) -                     0.00 0.00 0.00 0.00 0.00

5183 Jardines De Guanica 7,591,812              7,591,812           1,746,116.76 5,314,268.40 303,672.48 227,754.36 7,591,812.00

5186 Yuquiyú II -                     0.00 0.00 0.00 0.00 0.00

5193 Los Rosales 7,943,900              7,943,900           1,827,097.00 5,560,730.00 317,756.00 238,317.00 7,943,900.00

5202 Colonias de Magnolias -                     0.00 0.00 0.00 0.00 0.00

5202 El Taino 10,275,553            10,275,553         2,363,377.19 7,192,887.10 411,022.12 308,266.59 10,275,553.00

5210 El Coqui -                     0.00 0.00 0.00 0.00 0.00

5246 Parque San Agustin -                     0.00 0.00 0.00 0.00 0.00

5253 Loma Alta 5,444,812              5,444,812           1,252,306.76 3,811,368.40 217,792.48 163,344.36 5,444,812.00

825,037,327          -                                825,037,327       0.00 40,428,247.93 123,042,493.70 7,030,999.64 0.00 5,273,249.73 0.00 825,037,327.00



PUERTO RICO PUBLIC HOUSING ADMINISTRATION

ANNUAL SUBMISSION AND FIVE YEAR PLAN

APRIL 15, 2000

DISENO:

YEAR MUNI RQ PROJECT NAME AMOUNT

Aguadilla 3100 Agustín Stahl 2,100,000       

Arecibo 3101 Bella Vista 863,511          

Mayagüez 4003 Franklin Delano Roosevelt 3,236,161       

Bayamón 5003 Rafael Torrech 1,137,961       

Caguas 5010 Brisa del Turabo I 1,017,225       

Caguas 5019 Brisa del Turabo II 683,200          

Aguadilla 5024 Bernardino Villanueva 1,300,000       

San Juan III 5026 Los Lirios 686,000          

Yauco 5028 Santa Catalina 1,100,000       

San Juan V 5034 Alturas de Cupey 1,400,000       

Carolina 5081 El Flamboyán 788,601          

Villalba 5164 Maximino Miranda Jiménez 596,061          

San Juan V 5166 Brisas de Cupey 1,030,400       

Bayamón 5168 Los Laureles 560,000          

Guayanilla 5173 Bahía 300,000          

Fajardo 5176 Santiago Veve Calzada 103,648          

Trujillo Alto 5193 Los Rosales 414,000          

Cataño 5210 El Coquí 672,000          

Ceiba 5180 La Ceiba 392,300          

0 5992 Central Office 5,000,000       

Grand Total 23,381,068     
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Account Description

1406.00 Operations

1408.00 Management Improvement

1408.06 Oracle Licences

1408.07 Data Warehouse

1408.09 Software Maintenance Contract

1408.10 Contingency Emergency Plan

1408.11 Homeownership

1408.12 Economic Development

1408.14 Tenant Oprtunities

1408.15 Social Services

1408.16 Security

1408.20 Consulting Contract

1410.01 Nontechnical Salaries

1410.02 Technical salaries

1410.03 Work - MH Contribution

1410.04 Legal Expense

1410.09 Employee Benefit Contribution

1410.10 Travel

1410.12 Publications

1410.14 Membership Dues & Fees

1410.16 Telephone and Telegraph

1410.18 equipment Expended

1410.19 Sundry

1411.00 Audit

1415.00 Liquidated Damages

1418.00 Counseling & Training Cost

1420.01 Interest to Hud

1420.07 Interest - Income From Investment

1425.00 Initial Operating Deficit

1430.01 Architectural & Engineering Fees

1430.02 Consultant Fees

1430.06 Permit Fees

1430.07 Inspection Cost

1430.09 Housing Surveys

1430.19 Sundry Planning Costs

1440.01 Property Purchase

1440.02 Condemnation Deposits

1440.03 Excess property

1440.04 Survey & Maps

1440.05 Appraisals

1440.06 Title Information

1440.07 Site - MH Contribution

1440.08 legal Cost -Site

1440.10 Option Negotiation

1440.12 Curent Tax Settlements

1440.19 Sundry Site Costs

1440.20 Site Net Income

1450.00 Site Improvement

1450.01 Site Improvement Work - MH Contribution

1450.02 Site Improvement Materials & Equipment - MH Contribution

1450.03 Site Improvement Other MH Contributions



1460.00 Dwelling Structure

1460.01 Dwelling Structure Work - MH Contribution

1460.02 Dwelling Structure Materials & Equipment - MH Contribution

1460.03 Dwelling Structure Other MH Contributions

1465.00 Dwelling Equipment - Expendable & Nonexpendable

1465.01 Dwelling Equipment - Expendable 

1465.02 Dwelling Equipment - Nonexpendable

1465.03 Dwelling Equipment - MH Contribution

1470.00 Nondwelling Structures

1470.01 Nondwelling Structures, Work-MH Contributions

1470.02 Nondwelling Structures, Materials & Equipment - MH Contributions

1470.03 Nondwelling Structures, Other MH Contributions

1475.00 Nondwelling Equipment

1475.01 Nondwelling Equipment, Office Furniture & Equipment

1475.02 Nondwelling Equipment, Maintenance Equipment

1475.03 Nondwelling Equipment, Community Space Equipment

1475.04 Nondwelling Equipment, Computer Equipment

1475.07 Nondwelling Equipment, Automotive Equipment

1475.09 Nondwelling Equipment, Expendable equipment

1475.10 Nondwelling Equipment, MH Contribution

1480.00 Contract Work in Process

1482.00 Developer Contract Price

1485.00 Demolition Costs

1495.00 Relocation Costs

1495.01 Relocation Costs

1495.88 Relocation Costs

1499.00 Development Activities

1499.03 Development Activities-Design

1499.15 Development Activities-Contingency

1499.30 Development Activities-Design-design

1499.50 Development Activities-Design-Site Improvement

1499.60 Development Activities-Dwelling Structures

1499.65 Development Activities-Dwelling Equipment Non-Expended

1499.70 Development Activities-Non Dwelling Structures

1499.75 Development Activities-Non dwelling Equipment
1502.00 Contingency

1501.00 Debt Service



Clasification

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Administrative Expense

Planning

Planning

Planning

Planning

Planning

Planning

Site Acquisition

Site Acquisition

Site Acquisition

Site Acquisition

Site Acquisition

Site Acquisition

Site Acquisition

Site Acquisition

Site Acquisition

Site Acquisition

Site Acquisition

Site Acquisition

Site Improvement

Site Improvement

Site Improvement

Site Improvement



Dwelling Structure

Dwelling Structure

Dwelling Structure

Dwelling Structure

Dwelling Equipment - Expendable & Nonexpendable

Dwelling Equipment - Expendable & Nonexpendable

Dwelling Equipment - Expendable & Nonexpendable

Dwelling Equipment - Expendable & Nonexpendable

Nondwelling Structures

Nondwelling Structures

Nondwelling Structures

Nondwelling Structures

Nondwelling Equipment

Nondwelling Equipment

Nondwelling Equipment

Nondwelling Equipment

Nondwelling Equipment

Nondwelling Equipment

Nondwelling Equipment

Nondwelling Equipment

Contract Work in Process

Developer Contract Price

Demolition Costs

Relocation Costs

Relocation Costs

Administrative Expense



RQ Nombre del Proyecto Area Management Agent Municipio Units

5053 Ramirez de Arellano 15 Zeta Enterprises Mayagüez 80       



Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFRHF)

Part I: Summary

HA Name: Grant Type and Number: FFY of Grant :

Capital Fund Program Grant No: RQ46P005-501-07

Replacement Housing Factor Grant No:

� Performance and Evaluation Report for Program Year Ending __

Line No. Summary by Development Account Original Revised1 Obligated Expended

1 Total non-CFP Funds

2 1406.00 Operations 28,630,603                          

3 1408.00 Management Improvement 2,000,000                            

4 1410.00 Administration 4,000,000                            

5 1411.00 Audit 151,780                               

6 1415.00 Liquidated Damages

7 1430.00 Fees and Costs 5,383,200                            

8 1440.00 Site Acquisition

9 1450.00 Site Improvement 37,824,862                          

10 1460.00 Dwelling Structure 125,119,146                        

11 1465.01 Dwelling Equipment - Expendable 

12 1470.00 Nondwelling Structures 4,933,678                            

13 1475.00 Nondwelling Equipment 303,580                               

14 1485.00 Demolition Costs

15 1490.00 Replacement Rerserve

16 1492.00 Moving to Work Demonstration

17 1495.01 Relocation Costs 6,578,237                            

18 1498.00 Development Activities

19 1501.00 Collaterization or Debt Service 59,900,000                          

20 1502.00 Contingency 7,036,890                            

21 Amount of Annual Grant: (sum of lines 2-20) 281,861,976$                      -$                                -$                                    -$                 

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 Compliance

24 Amount of line 21 Related to Security-Soft Costs

25 Amount of line 21 Related to Security-Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures

Signature of Executive Director & date Signature of Public Housing Director/Office of Native American Programs Administrator & Date

Puerto Rico Public Housing Administration

CFP-2007

Total Estimated Cost Total Actual Cost 2

   Revised Annual Statement / Revision Number 

   Final Performance and Evaluation Report  

 Reserve for Disasters / �Original Annual Statement 

x

 1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report Page1of2

form HUD-52837 (9/98)

ref Handbook 7485.3



 1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report Page2of2

form HUD-52837 (9/98)

ref Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages

PHA Name:      Grant Type and Number Federal FY of Grant:      

Capital Fund Program Grant No: RQ46P005-501-07

 Replacement Housing Factor Grant No:      

Development 

Number

General 

Description

Development 

Account Number

Account Description

Quqntity Original Revised Funds Obligated Funds Expended

1002

Santiago 

Iglesias 1450.00 Site Improvement -           2,980,639.69                      -          -                         -                          

1460.00 Dwelling Structure -           9,071,512.10                      -          -                         -                          

1470.00 Nondwelling Structures -           388,779.09                         -          -                         -                          

1495.01 Relocation Costs -           518,372.12                         -          -                         -                          

1002 Total -           12,959,303.00                    -          -                         -                          

1009 Pedro J. Rosaly 1430.01 Architectural & Engineering Fees -           450,000.00                         -          -                         -                          

1009 Total -           450,000.00                         -          -                         -                          

2003

Puerta de 

Tierra 1450.00 Site Improvement -           11,967,981.69                    -          -                         -                          

1460.00 Dwelling Structure -           36,424,292.10                    -          -                         -                          

1470.00 Nondwelling Structures -           1,561,041.09                      -          -                         -                          

1495.01 Relocation Costs -           2,081,388.12                      -          -                         -                          

2003 Total -           52,034,703.00                    -          -                         -                          

3101 Bella Vista 1450.00 Site Improvement -           3,703,575.00                      -          -                         -                          

1460.00 Dwelling Structure -           11,271,750.00                    -          -                         -                          

1470.00 Nondwelling Structures -           483,075.00                         -          -                         -                          

1495.01 Relocation Costs -           644,100.00                         -          -                         -                          

3101 Total -           16,102,500.00                    -          -                         -                          

5019

Brisa del 

Turabo II 1430.01 Architectural & Engineering Fees -           683,200.00                         -          -                         -                          

5019 Total -           683,200.00                         -          -                         -                          

5024

Bernardino 

Villanueva 1430.01 Architectural & Engineering Fees -           1,300,000.00                      -          -                         -                          

5024 Total -           1,300,000.00                      -          -                         -                          

5027

Jardines de 

Monte llanos 1450.00 Site Improvement -           6,190,404.69                      -          -                         -                          

1460.00 Dwelling Structure -           18,840,362.10                    -          -                         -                          

1470.00 Nondwelling Structures -           807,444.09                         -          -                         -                          

1495.01 Relocation Costs -           1,076,592.12                      -          -                         -                          

5027 Total -           26,914,803.00                    -          -                         -                          

5028 Santa Catalina 1430.01 Architectural & Engineering Fees -           1,100,000.00                      -          -                         -                          

5028 Total -           1,100,000.00                      -          -                         -                          

PUERTO RICO PUBLIC HOUSING ADMINISTRATION

CFP-2007

Page 1 of 4



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages

PHA Name:      Grant Type and Number Federal FY of Grant:      

Capital Fund Program Grant No: RQ46P005-501-07

 Replacement Housing Factor Grant No:      

Development 

Number

General 

Description

Development 

Account Number

Account Description

Quqntity Original Revised Funds Obligated Funds Expended

PUERTO RICO PUBLIC HOUSING ADMINISTRATION

CFP-2007

5034

Alturas de 

Cupey 1430.01 Architectural & Engineering Fees -           1,400,000.00                      -          -                         -                          

5034 Total -           1,400,000.00                      -          -                         -                          

5054 Monte Isleño 1430.01 Architectural & Engineering Fees -           450,000.00                         -          -                         -                          

5054 Total -           450,000.00                         -          -                         -                          

5068 Las Amapolas 1450.00 Site Improvement -           5,054,641.69                      -          -                         -                          

1460.00 Dwelling Structure -           15,383,692.10                    -          -                         -                          

1470.00 Nondwelling Structures -           659,301.09                         -          -                         -                          

1495.01 Relocation Costs -           879,068.12                         -          -                         -                          

5068 Total -           21,976,703.00                    -          -                         -                          

5159 Los Peña 1450.00 Site Improvement -           4,955,879.69                      -          -                         -                          

1460.00 Dwelling Structure -           15,083,112.10                    -          -                         -                          

1470.00 Nondwelling Structures -           646,419.09                         -          -                         -                          

1495.01 Relocation Costs -           861,892.12                         -          -                         -                          

5159 Total -           21,547,303.00                    -          -                         -                          

5210 El Coquí 1450.00 Site Improvement -           2,971,739.61                      -          -                         -                          

1460.00 Dwelling Structure -           9,044,424.90                      -          -                         -                          

1470.00 Nondwelling Structures -           387,618.21                         -          -                         -                          

1495.01 Relocation Costs -           516,824.28                         -          -                         -                          

5210 Total -           12,920,607.00                    -          -                         -                          

5992 Central Office 1406.00 Operations -           28,630,603.60                    -          -                         -                          

1408.00 Management Improvement -           2,000,000.00                      -          -                         -                          

1410.00 Consulting Contract -           4,000,000.00                      -          -                         -                          

1411.00 Audit -           151,780.00                         -          -                         -                          

1440.01 Property Purchase -           10,000,000.00                    -          -                         -                          

1450.00 PHA Wide -           -          -                         -                          

1460.00 PHA Wide -           -          -                         -                          

1475.00 Nondwelling Equipment -           303,580.00                         -          -                         -                          

1501.00 Debt Service -           59,900,000.00                    -          -                         -                          

1502.00 Contingency -           7,036,890.40                      -          -                         -                          

5992 Total -           112,022,854.00                  -          -                         -                          

Grand Total -           281,861,976.00                  -          -                         -                          
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule

PHA Name:      Grant Type and Number Federal FY of Grant:      

Capital Fund Program Grant No: RQ46P005-501-07RQ46P005-501-07

 Replacement Housing Factor Grant No:      

Development

Number/Name Reasons for Revised Target Dates

2

HA-Wide

Activities Original Revised

1

Actual

2

Original Revised

1

Actual

2

1009 Pedro J. Rosaly Jun-09 Jun-11

5054 Monte Isleño Jun-09 Jun-11

5019 Brisa del Turabo II Jun-09 Jun-11

5024 Bernardino Villanueva Jun-09 Jun-11

5028 Santa Catalina Jun-09 Jun-11

5034 Alturas de Cupey Jun-09 Jun-11

5159 Los Peña Jun-09 Jun-11

2003 Puerta de Tierra Jun-09 Jun-11

5068 Las Amapolas Jun-09 Jun-11

1002 Santiago Iglesias Jun-09 Jun-11

5027 Jardines de Monte llanos Jun-09 Jun-11

3101 Bella Vista Jun-09 Jun-11

5210 El Coquí Jun-09 Jun-11

5992 Central Office Jun-09 Jun-11

PUERTO RICO PUBLIC HOUSING ADMINISTRATION CFP 07

All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
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Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

1406  Operations See 28,630,604                    

1408  PHA Wide Management Annual

         Improvements  2,000,000                      

Statement

1410  Administration 4,000,000                      

1411 Audit 151,780                         

1501 Debt Service - $700 M 53,600,000                    

1501 Debt Service - GDB 6,300,000                      

1460 Propety Purchase 10,000,000                    

Replacement of 

Hardware

303,580                         

1475  PHA Wide Non-dwelling Purchase &

         Equipment Maintenance of

Equipment

Total 1475 303,580                         

1502  Contingencies 8,047,054                      

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3
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Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

for Year 1 Office of Public and Indian Housing

A. Work Stmt. FFY : 2008 Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

Design:

See

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

1470

Modernization of

Non-dwelling

Structures

1430

Design

Subtotal

-                                                     

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 2 of 9



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

for Year 1 Office of Public and Indian Housing

A. Work Stmt. FFY : 2008 Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3105 See

Manuel A. Pérez (Phase II)

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

32,418,594                    

1470

Modernization of

Non-dwelling

Structures

1,394,348                      

1495

Relocation

Subtotal 1,045,761                      

34,858,703                                        

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3
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Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

for Year 1 Office of Public and Indian Housing

A. Work Stmt. FFY : 2008 Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

4011 See

Rafael Hernández 

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

27,390,605                    

1470

Modernization of

Non-dwelling

Structures

1,178,091                      

1495

Relocation

Subtotal 883,568                         

29,452,263                                        

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3
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Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

for Year 1 Office of Public and Indian Housing

A. Work Stmt. FFY : 2008 Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5154 See

Villa Monserrate

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

10,454,784                    

1470

Modernization of

Non-dwelling

Structures

449,668                         

1495

Relocation

Subtotal 337,251                         

11,241,703                                        

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3
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Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

for Year 1 Office of Public and Indian Housing

A. Work Stmt. FFY : 2008 Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3099 See

Antonio Marquez Arbona

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

9,290,700                      

1470

Modernization of

Non-dwelling

Structures

399,600                         

1495

Relocation

Subtotal 299,700                         

9,990,000                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3
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Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

for Year 1 Office of Public and Indian Housing

A. Work Stmt. FFY : 2008 Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5140 See

Las Gladiolas II

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

38,009,382                    

1470

Modernization of

Non-dwelling

Structures

1,634,812                      

1495

Relocation

Subtotal 1,226,109                      

40,870,303                                        

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3
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Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

for Year 1 Office of Public and Indian Housing

A. Work Stmt. FFY : 2008 Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5015 See

Las Gladiolas I

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

38,009,382                    

1470

Modernization of

Non-dwelling

Structures

1,634,812                      

1495

Relocation

Subtotal 1,226,109                      

40,870,303                                        

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 8 of 9



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

for Year 1 Office of Public and Indian Housing

A. Work Stmt. FFY : 2008 Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3070 See

Pedro Regalado Díaz

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

2,580,750                      

1470

Modernization of

Non-dwelling

Structures

111,000                         

1495

Relocation

Subtotal 83,250                           

2,775,000                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 9 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2008 Work Statement for Year   2008

Statement FFY : 2008 FFY : 2008

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 08 Major work Categories Major work Categories

 

See 3105  3105

Manuel A. Pérez (Phase II) Manuel A. Pérez (Phase II)

Annual

 1450 Site Improvements LS 8,017,502       1460 Dwelling Structures LS 24,401,092          

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: 0.23 the following as needed: 0.7

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Landscaping Kitchens

Access Control Bathrooms

Sidewalks, ramps for handicapped Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 1,394,348       1495  Relocation LS 1,045,761            

         of Non-dwelling Structures 0.04 Temporary Structures 0.03

Community facilities Private Rent

Administration & Office Facilities Moving  Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 9,411,850       Subtotal of Estimated Cost 25,446,853          

form HUD-52834(10-96)

Ref handbook 7485.3

Page 1 of 7



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2008 Work Statement for Year   2008

Statement FFY : 2008 FFY : 2008

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 08 Major work Categories Major work Categories

 

See 4011  4011

Rafael Hernández Rafael Hernández 

Annual

 1450 Site Improvements LS 6,774,020       1460 Dwelling Structures LS 20,616,584          

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Landscaping Kitchens

Access Control Bathrooms

Sidewalks, ramps for handicapped Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 1,178,091       1495  Relocation LS 883,568               

         of Non-dwelling Structures Temporary Structures

Community facilities Private Rent

Administration & Office Facilities Moving  Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 7,952,111       Subtotal of Estimated Cost 21,500,152          

form HUD-52834(10-96)

Ref handbook 7485.3

Page 2 of 7



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2008 Work Statement for Year   2008

Statement FFY : 2008 FFY : 2008

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 08 Major work Categories Major work Categories

 

See 5154  5154

Villa Monserrate Villa Monserrate

Annual

 1450 Site Improvements LS 2,585,592       1460 Dwelling Structures LS 7,869,192            

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Landscaping Kitchens

Access Control Bathrooms

Sidewalks, ramps for handicapped Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 449,668          1495  Relocation LS 337,251               

         of Non-dwelling Structures Temporary Structures

Community facilities Private Rent

Administration & Office Facilities Moving  Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 3,035,260       Subtotal of Estimated Cost 8,206,443            

form HUD-52834(10-96)

Ref handbook 7485.3

Page 3 of 7



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2008 Work Statement for Year   2008

Statement FFY : 2008 FFY : 2008

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 08 Major work Categories Major work Categories

 

See 3099  3099

Antonio Marquez Arbona Antonio Marquez Arbona

Annual

 1450 Site Improvements LS 2,297,700       1460 Dwelling Structures LS 6,993,000            

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Landscaping Kitchens

Access Control Bathrooms

Sidewalks, ramps for handicapped Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 399,600          1495  Relocation LS 299,700               

         of Non-dwelling Structures Temporary Structures

Community facilities Private Rent

Administration & Office Facilities Moving  Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 2,697,300       Subtotal of Estimated Cost 7,292,700            

form HUD-52834(10-96)

Ref handbook 7485.3

Page 4 of 7



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2008 Work Statement for Year   2008

Statement FFY : 2008 FFY : 2008

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 08 Major work Categories Major work Categories

 

See 5140  5140

Las Gladiolas II Las Gladiolas II

Annual

 1450 Site Improvements LS 9,400,170       1460 Dwelling Structures LS 28,609,212          

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Landscaping Kitchens

Access Control Bathrooms

Sidewalks, ramps for handicapped Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 1,634,812       1495  Relocation LS 1,226,109            

         of Non-dwelling Structures Temporary Structures

Community facilities Private Rent

Administration & Office Facilities Moving  Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 11,034,982     Subtotal of Estimated Cost 29,835,321          

form HUD-52834(10-96)

Ref handbook 7485.3

Page 5 of 7



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2008 Work Statement for Year   2008

Statement FFY : 2008 FFY : 2008

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 08 Major work Categories Major work Categories

 

See 5015  5015

Las Gladiolas Las Gladiolas 

Annual

 1450 Site Improvements LS 9,400,170       1460 Dwelling Structures LS 28,609,212          

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Landscaping Kitchens

Access Control Bathrooms

Sidewalks, ramps for handicapped Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 1,634,812       1495  Relocation LS 1,226,109            

         of Non-dwelling Structures Temporary Structures

Community facilities Private Rent

Administration & Office Facilities Moving  Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 11,034,982     Subtotal of Estimated Cost 29,835,321          

form HUD-52834(10-96)

Ref handbook 7485.3

Page 6 of 7



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Work Statement for Year   2008 Office of Public and Indian Housing

FFY : 2008

Work Work Statement for Year   2008 Work Statement for Year   2008

Statement FFY : 2008 FFY : 2008

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 08 Major work Categories Major work Categories

 

See 3070  3070

Pedro Regalado Diaz Pedro Regalado Diaz

Annual

 1450 Site Improvements LS 638,250          1460 Dwelling Structures LS 1,942,500            

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Landscaping Kitchens

Access Control Bathrooms

Sidewalks, ramps for handicapped Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 111,000          1495  Relocation LS 83,250                 

         of Non-dwelling Structures Temporary Structures

Community facilities Private Rent

Administration & Office Facilities Moving  Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 749,250          Subtotal of Estimated Cost 2,025,750            

form HUD-52834(10-96)

Ref handbook 7485.3

Page 7 of 7



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part III : Supporting Pages and Urban Development

Management Needs Work Statement(s) Office of Public and Indian Housing

Work Work Statement for Year  2008 Work Statement for Year  2008

Statement FFY : 2008 FFY : 2008

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY : 08 Major work Categories Major work Categories

See PHA  WIDE PHA WIDE

Annual Resident's Owned Business LS 250,000         Software maintenance contract LS 200,000          

     Revolving loan fund at the Banco de     Maintenance for software includes

Statement     Desarrollo de PR     technical support, unlimited telephone

    Program implementation costs     assistance, maintenance releases, new

    Program management and design    function releases, updates & updated 

    Needs assessments costs    documentation sets, technical support

    Marketability studies and costs    notes and news.

    Effective public relations costs

    Resident business management training &

    support services

Tenant Opportunities LS 350,000         Homeownership LS 250,000          

    To Provide technical assistance    To cover feasibility studies of conversion

    To build resident capacity    from rental to ownership units, and HUD

   5(h) Program costs

Social Services LS 300,000         Economic Development LS 250,000          

    Studies to determine needs    Job training

    Training in management related skills    Resident business development act.

    Health care    Trainees, employee salaries

    Meal services, personal assistance,    Training stipends for participating

    housekeeping assistance, congregate    residents

    services for the elderly or persons with    Transportation and support service

    disabilities    Entrepreneur training & devel.

   Transportation services

Subtotal of Estimated Cost 900,000         Subtotal of Estimated Cost 700,000          

form HUD-52834(10-96)

Ref handbook 7485.3

Page 1 of 2



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part III : Supporting Pages and Urban Development

Management Needs Work Statement(s) Office of Public and Indian Housing

Work Work Statement for Year  2008 Work Statement for Year  2008

Statement FFY : 2008 FFY : 2008

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY : 08 Major work Categories Major work Categories

See PHA WIDE

Annual Security LS 400,000         

     Staff at Drug Elimination Position

Statement     Development of screening procedures

    Redesign entrances

    Develop enhance fences and walls

    Construction of access control gates

    Analysis of non-dwelling structures

Subtotal of Estimated Cost 400,000         Subtotal of Estimated Cost -                  

form HUD-52834(10-96)

Ref handbook 7485.3

Page 2 of 2



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

1406  Operations See 28,630,604                

1408  PHA Wide Management Annual

         Improvements  2,000,000                  

Statement

1410  Administration 3,000,000                  

1411 Audit 151,780                     

1501 Debt Service - $700 M 53,600,000                

1501 Debt Service - GDB 6,300,000                  

1460 Property Purchase 10,000,000                

Replacement of 

1475  PHA Wide Non-dwelling Hardware

         Equipment 303,580                     

Purchase 

of

Equipment

Total 1475 303,580                     

1502  Contingencies 6,414,420                  

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 1 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

See

Annual

 

Statement

1430 TOTAL   Design Work

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 2 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5053 See

Ramirez de Arellano

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

8,058,729                  

1470

Modernization of

Non-dwelling

Structures

346,612                     

1495

Relocation

Subtotal 259,959                     

8,665,300                                            

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 3 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3053 See

Villa España

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

12,379,602                

1470

Modernization of

Non-dwelling

Structures

532,456                     

1495

Relocation

Subtotal 399,342                     

13,311,400                                         

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 4 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

2004 See

San Agustin

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

4,335,660                  

1470

Modernization of

Non-dwelling

Structures

186,480                     

1495

Relocation

Subtotal 139,860                     

4,662,000                                            

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 5 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3025 See

Felipe Sanchez Osorio

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

18,641,295                

1470

Modernization of

Non-dwelling

Structures

801,776                     

1495

Relocation

Subtotal 601,332                     

20,044,403                                         

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 6 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5056 See

Los Alamos

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

37,610,040                

1470

Modernization of

Non-dwelling

Structures

1,617,636                  

1495

Relocation

Subtotal 1,213,227                  

40,440,903                                         

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 7 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3003 See

Las Margaritas II

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

19,967,100                

1470

Modernization of

Non-dwelling

Structures

858,800                     

1495

Relocation

Subtotal 644,100                     

21,470,000                                         

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 8 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5028 See

Santa Catalina

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

19,967,100                

1470

Modernization of

Non-dwelling

Structures

858,800                     

1495

Relocation

Subtotal 644,100                     

21,470,000                                         

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 9 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5034 See

Alturas de Cupey

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

25,030,692                

1470

Modernization of

Non-dwelling

Structures

1,076,589                  

1495

Relocation

Subtotal 807,442                     

26,914,723                                         

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 10 of 11



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5019 See

Brisa de Turabo II

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

12,179,931                

1470

Modernization of

Non-dwelling

Structures

523,868                     

1495

Relocation

Subtotal 392,901                     

13,096,700                                         

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 11 of 11



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2009 Work Statement for Year   2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 09 Major work Categories Major work Categories

 

See 5053  5053

Ramirez de Arellano Ramirez de Arellano

Annual

 1450 Site Improvements LS 1,993,019       1460 Dwelling Structures LS 6,065,710                       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 346,612          1495  Relocation LS 259,959                          

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,339,631       Subtotal of Estimated Cost 6,325,669                       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 1 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2009 Work Statement for Year   2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 09 Major work Categories Major work Categories

 

See 3053  3053

Jesus T. Piñero Jesus T. Piñero

Annual

 1450 Site Improvements LS 3,061,622       1460 Dwelling Structures LS 9,317,980                       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 532,456          1495  Relocation LS 399,342                          

         of Non-dwelling Structures

Subtotal of Estimated Cost 3,594,078       Subtotal of Estimated Cost 9,717,322                       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 2 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2009 Work Statement for Year   2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 09 Major work Categories Major work Categories

 

See 2004  2004

San Agustin San Agustin

Annual

 1450 Site Improvements LS 1,072,260       1460 Dwelling Structures LS 3,263,400                       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 186,480          1495  Relocation LS 139,860                          

         of Non-dwelling Structures

Subtotal of Estimated Cost 1,258,740       Subtotal of Estimated Cost 3,403,260                       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 3 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2009 Work Statement for Year   2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 09 Major work Categories Major work Categories

 

See 3025  3025

Felipe Sanchez Osorio Felipe Sanchez Osorio

Annual

 1450 Site Improvements LS 4,610,213       1460 Dwelling Structures LS 14,031,082                     

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 801,776          1495  Relocation LS 601,332                          

         of Non-dwelling Structures

Subtotal of Estimated Cost 5,411,989       Subtotal of Estimated Cost 14,632,414                     

form HUD-52834(10-96)

Ref handbook 7485.3

Page 4 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2009 Work Statement for Year   2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 09 Major work Categories Major work Categories

 

See 5056  5056

Los Alamos Los Alamos

Annual

 1450 Site Improvements LS 9,301,408       1460 Dwelling Structures LS 28,308,632                     

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 1,617,636       1495  Relocation LS 1,213,227                       

         of Non-dwelling Structures

Subtotal of Estimated Cost 10,919,044     Subtotal of Estimated Cost 29,521,859                     

form HUD-52834(10-96)

Ref handbook 7485.3

Page 5 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2009 Work Statement for Year   2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 09 Major work Categories Major work Categories

 

See 3003  3003

Las Margaritas II Las Margaritas II

Annual

 1450 Site Improvements LS 4,938,100       1460 Dwelling Structures LS 15,029,000                     

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 858,800          1495  Relocation LS 644,100                          

         of Non-dwelling Structures

Subtotal of Estimated Cost 5,796,900       Subtotal of Estimated Cost 15,673,100                     

form HUD-52834(10-96)

Ref handbook 7485.3

Page 6 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2009 Work Statement for Year   2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 09 Major work Categories Major work Categories

 

See 5028  5028

Santa Catalina Santa Catalina

Annual

 1450 Site Improvements LS 4,938,100       1460 Dwelling Structures LS 15,029,000                     

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 858,800          1495  Relocation LS 644,100                          

         of Non-dwelling Structures

Subtotal of Estimated Cost 5,796,900       Subtotal of Estimated Cost 15,673,100                     

form HUD-52834(10-96)

Ref handbook 7485.3

Page 7 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2009 Work Statement for Year   2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 09 Major work Categories Major work Categories

 

See 5034  5034

Alturas de Cupey Alturas de Cupey

Annual

 1450 Site Improvements LS 6,190,386       1460 Dwelling Structures LS 18,840,306                     

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 1,076,589       1495  Relocation LS 807,442                          

         of Non-dwelling Structures

Subtotal of Estimated Cost 7,266,975       Subtotal of Estimated Cost 19,647,748                     

form HUD-52834(10-96)

Ref handbook 7485.3

Page 8 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2009 Work Statement for Year   2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 09 Major work Categories Major work Categories

 

See 5019  5019

Brisa de Turabo II Brisa de Turabo II

Annual

 1450 Site Improvements LS 3,012,241       1460 Dwelling Structures LS 9,167,690                       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 523,868          1495  Relocation LS 392,901                          

         of Non-dwelling Structures

Subtotal of Estimated Cost 3,536,109       Subtotal of Estimated Cost 9,560,591                       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 9 of 9



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part III : Supporting Pages and Urban Development

Management Needs Work Statement(s) Office of Public and Indian Housing

Work Work Statement for Year  2009 Work Statement for Year  2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY : 09 Major work Categories Major work Categories

See PHA  WIDE PHA WIDE

Annual Resident's Owned Business LS 250,000         Software maintenance contract LS 200,000             

     Revolving loan fund at the Banco de     Maintenance for software includes

Statement     Desarrollo de PR     technical support, unlimited telephone

    Program implementation costs     assistance, maintenance releases, new

    Program management and design    function releases, updates & updated 

    Needs assessments costs    documentation sets, technical support

    Marketability studies and costs    notes and news.

    Effective public relations costs

    Resident business management training &

    support services

Tenant Opportunities LS 350,000         Homeownership LS 250,000             

    To Provide technical assistance    To cover feasibility studies of conversion

    To build resident capacity    from rental to ownership units, and HUD

   5(h) Program costs

Social Services LS 300,000         Economic Development LS 250,000             

    Studies to determine needs    Job training

    Training in management related skills    Resident business development act.

    Health care    Trainees, employee salaries

    Meal services, personal assistance,    Training stipends for participating

    housekeeping assistance, congregate    residents

    services for the elderly or persons with    Transportation and support service

    disabilities    Entrepreneur training & devel.

   Transportation services

Subtotal of Estimated Cost 900,000         Subtotal of Estimated Cost 700,000             

form HUD-52834(10-96)

Ref handbook 7485.3

Page 1 of 2



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part III : Supporting Pages and Urban Development

Management Needs Work Statement(s) Office of Public and Indian Housing

Work Work Statement for Year  2009 Work Statement for Year  2009

Statement FFY : 2009 FFY : 2009

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY : 09 Major work Categories Major work Categories

See PHA WIDE

Annual Security LS 400,000         

     Staff at Drug Elimination Position

Statement     Development of screening procedures

    Redesign entrances

    Develop enhance fences and walls

    Construction of access control gates

    Analysis of non-dwelling structures

Subtotal of Estimated Cost 400,000         Subtotal of Estimated Cost -                     

form HUD-52834(10-96)

Ref handbook 7485.3

Page 2 of 2



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

1406  Operations See 28,630,604              

1408  PHA Wide Management Annual

         Improvements  2,000,000                

Statement

1410  Administration 3,000,000                

1411 Audit 151,780                   

1501 Debt Service - $700 M 53,600,000              

1501 Debt Service - GDB 6,300,000                

1440 Property Purchase

Replacement of 

1475  PHA Wide Non-dwelling Hardware

         Equipment 303,580                   

Purchase 

of

Equipment

Total 1475 303,580                   

1502  Contingencies 11,452,241              

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 1 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

1430 Design Work See

Annual

 

Statement

1430 Total  

Design Work -                                          

1430

PHA WIDE

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 2 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5010 See

Brisa de Turabo I

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

17,842,352              

1470

Modernization of

Non-dwelling

Structures

767,413                   

1495

Relocation

Subtotal 575,560                   

19,185,325                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 3 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5081 See

El Flamboyan

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

13,976,970              

1470

Modernization of

Non-dwelling

Structures

601,160                   

1495

Relocation

Subtotal 450,870                   

15,029,000                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 4 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5096 See

La Alhambra

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

10,055,434              

1470

Modernization of

Non-dwelling

Structures

432,492                   

1495

Relocation

Subtotal 324,369                   

10,812,295                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 5 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5106 See

Los Cedros

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

32,346,702              

1470

Modernization of

Non-dwelling

Structures

1,391,256                

1495

Relocation

Subtotal 1,043,442                

34,781,400                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 6 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5026 See

Los Lirios

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

14,975,325              

1470

Modernization of

Non-dwelling

Structures

644,100                   

1495

Relocation

Subtotal 483,075                   

16,102,500                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 7 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5145 See

Manuel F. Rossy

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

10,083,386              

1470

Modernization of

Non-dwelling

Structures

433,694                   

1495

Relocation

Subtotal 325,271                   

10,842,350                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 8 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5164 See

Maximo Miranda Jimenez

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

10,055,439              

1470

Modernization of

Non-dwelling

Structures

432,492                   

1495

Relocation

Subtotal 324,369                   

10,812,300                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 9 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5173 See

Bahia

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

5,063,676                

1470

Modernization of

Non-dwelling

Structures

217,793                   

1495

Relocation

Subtotal 163,344                   

5,444,813                                            

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 10 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5166 See

Brisas de Cupey

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

18,405,672              

1470

Modernization of

Non-dwelling

Structures

791,642                   

1495

Relocation

Subtotal 593,731                   

19,791,045                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 11 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5183 See

Jardines De Guanica

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

7,060,385                

1470

Modernization of

Non-dwelling

Structures

303,672                   

1495

Relocation

Subtotal 227,754                   

7,591,812                                            

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 12 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5168 See

Los Laureles

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

9,983,550                

1470

Modernization of

Non-dwelling

Structures

429,400                   

1495

Relocation

Subtotal 322,050                   

10,735,000                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 13 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5193 See

Los Rosales

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

7,387,827                

1470

Modernization of

Non-dwelling

Structures

317,756                   

1495

Relocation

Subtotal 238,317                   

7,943,900                                            

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 14 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5253 See

Loma Alta

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

5,063,675                

1470

Modernization of

Non-dwelling

Structures

217,792                   

1495

Relocation

Subtotal 163,344                   

5,444,812                                            

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 15 of 16



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5095 See

Las Terrazas

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

930,000                   

1470

Modernization of

Non-dwelling

Structures

40,000                     

1495

Relocation

Subtotal 30,000                     

1,000,000                                            

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 16 of 16



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5010  5010

Brisa de Turabo I Brisa de Turabo I

Annual

 1450 Site Improvements LS 4,412,625       1460 Dwelling Structures LS 13,429,728       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 767,413          1495  Relocation LS 575,560            

         of Non-dwelling Structures

Subtotal of Estimated Cost 5,180,038       Subtotal of Estimated Cost 14,005,287       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 1 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5081  5081

El Flamboyan El Flamboyan

Annual

 1450 Site Improvements LS 3,456,670       1460 Dwelling Structures LS 10,520,300       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 601,160          1495  Relocation LS 450,870            

         of Non-dwelling Structures

Subtotal of Estimated Cost 4,057,830       Subtotal of Estimated Cost 10,971,170       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 2 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5096  5096

La Alhambra La Alhambra

Annual

 1450 Site Improvements LS 2,486,828       1460 Dwelling Structures LS 7,568,607         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 432,492          1495  Relocation LS 324,369            

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,919,320       Subtotal of Estimated Cost 7,892,975         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 3 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5106  5106

Los Cedros Los Cedros

Annual

 1450 Site Improvements LS 7,999,722       1460 Dwelling Structures LS 24,346,980       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 1,391,256       1495  Relocation LS 1,043,442         

         of Non-dwelling Structures

Subtotal of Estimated Cost 9,390,978       Subtotal of Estimated Cost 25,390,422       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 4 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5026  5026

Los Lirios Los Lirios

Annual

 1450 Site Improvements LS 3,703,575       1460 Dwelling Structures LS 11,271,750       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 644,100          1495  Relocation LS 483,075            

         of Non-dwelling Structures

Subtotal of Estimated Cost 4,347,675       Subtotal of Estimated Cost 11,754,825       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 5 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5145  5145

Manuel F. Rossy Manuel F. Rossy

Annual

 1450 Site Improvements LS 2,493,741       1460 Dwelling Structures LS 7,589,645         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 433,694          1495  Relocation LS 325,271            

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,927,435       Subtotal of Estimated Cost 7,914,916         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 6 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5164  5164

Maximo Miranda Jimenez Maximo Miranda Jimenez

Annual

 1450 Site Improvements LS 2,486,829       1460 Dwelling Structures LS 7,568,610         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 432,492          1495  Relocation LS 324,369            

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,919,321       Subtotal of Estimated Cost 7,892,979         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 7 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5173  5173

Bahia Bahia

Annual

 1450 Site Improvements LS 1,252,307       1460 Dwelling Structures LS 3,811,369         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 217,793          1495  Relocation LS 163,344            

         of Non-dwelling Structures

Subtotal of Estimated Cost 1,470,100       Subtotal of Estimated Cost 3,974,713         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 8 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5166  5166

Brisas de Cupey Brisas de Cupey

Annual

 1450 Site Improvements LS 4,551,940       1460 Dwelling Structures LS 13,853,732       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 791,642          1495  Relocation LS 593,731            

         of Non-dwelling Structures

Subtotal of Estimated Cost 5,343,582       Subtotal of Estimated Cost 14,447,463       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 9 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5183  5183

Jardines De Guanica Jardines De Guanica

Annual

 1450 Site Improvements LS 1,746,117       1460 Dwelling Structures LS 5,314,268         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 303,672          1495  Relocation LS 227,754            

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,049,789       Subtotal of Estimated Cost 5,542,023         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 10 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5168  5168

Los Laureles Los Laureles

Annual

 1450 Site Improvements LS 2,469,050       1460 Dwelling Structures LS 7,514,500         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 429,400          1495  Relocation LS 322,050            

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,898,450       Subtotal of Estimated Cost 7,836,550         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 11 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5193  5193

Los Rosales Los Rosales

Annual

 1450 Site Improvements LS 1,827,097       1460 Dwelling Structures LS 5,560,730         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 317,756          1495  Relocation LS 238,317            

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,144,853       Subtotal of Estimated Cost 5,799,047         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 12 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5253  5253

Loma Alta Loma Alta

Annual

 1450 Site Improvements LS 1,252,307       1460 Dwelling Structures LS 3,811,368         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 217,792          1495  Relocation LS 163,344            

         of Non-dwelling Structures

Subtotal of Estimated Cost 1,470,099       Subtotal of Estimated Cost 3,974,713         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 13 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2010 Work Statement for Year   2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 10 Major work Categories Major work Categories

 

See 5095  5095

Las Terrazas Las Terrazas

Annual

 1450 Site Improvements LS 230,000          1460 Dwelling Structures LS 700,000            

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 40,000            1495  Relocation LS 30,000              

         of Non-dwelling Structures

Subtotal of Estimated Cost 270,000          Subtotal of Estimated Cost 730,000            

form HUD-52834(10-96)

Ref handbook 7485.3

Page 14 of 14



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part III : Supporting Pages and Urban Development

Management Needs Work Statement(s) Office of Public and Indian Housing

Work Work Statement for Year  2010 Work Statement for Year  2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY : 10 Major work Categories Major work Categories

See PHA  WIDE PHA WIDE

Annual Resident's Owned Business LS 250,000         Software maintenance contract LS 200,000             

     Revolving loan fund at the Banco de     Maintenance for software includes

Statement     Desarrollo de PR     technical support, unlimited telephone

    Program implementation costs     assistance, maintenance releases, new

    Program management and design    function releases, updates & updated 

    Needs assessments costs    documentation sets, technical support

    Marketability studies and costs    notes and news.

    Effective public relations costs

    Resident business management training &

    support services

Tenant Opportunities LS 350,000         Homeownership LS 250,000             

    To Provide technical assistance    To cover feasibility studies of conversion

    To build resident capacity    from rental to ownership units, and HUD

   5(h) Program costs

Social Services LS 300,000         Economic Development LS 250,000             

    Studies to determine needs    Job training

    Training in management related skills    Resident business development act.

    Health care    Trainees, employee salaries

    Meal services, personal assistance,    Training stipends for participating

    housekeeping assistance, congregate    residents

    services for the elderly or persons with    Transportation and support service

    disabilities    Entrepreneur training & devel.

   Transportation services

Subtotal of Estimated Cost 900,000         Subtotal of Estimated Cost 700,000             

form HUD-52834(10-96)

Ref handbook 7485.3

Page 1 of 2



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part III : Supporting Pages and Urban Development

Management Needs Work Statement(s) Office of Public and Indian Housing

Work Work Statement for Year  2010 Work Statement for Year  2010

Statement FFY : 2010 FFY : 2010

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY : 10 Major work Categories Major work Categories

See PHA WIDE

Annual Security LS 400,000         

     Staff at Drug Elimination Position

Statement     Development of screening procedures

    Redesign entrances

    Develop enhance fences and walls

    Construction of access control gates

    Analysis of non-dwelling structures

Subtotal of Estimated Cost 400,000         Subtotal of Estimated Cost -                     

form HUD-52834(10-96)

Ref handbook 7485.3

Page 2 of 2



Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

1406  Operations See 28,630,604                              

1408  PHA Wide Management Annual 2,000,000                                

         Improvements  

Statement

1410  Administration 3,000,000                                

1411 Audit 151,780                                   

1501 Debt Service - $700 M 53,600,000                              

1501 Debt Service - GDB 6,300,000                                

1440 Property Purchase

Replacement of 

1475  PHA Wide Non-dwelling Hardware

         Equipment 303,580                                   

Purchase 

of

Equipment

Total 1475 303,580                                   

1502  Contingencies 11,452,241                              

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

Page 1 of 11



To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

1430 Design Work See

Annual

 

Statement

1430 Total  

Design Work -                                          

1430

PHA WIDE

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

Page 2 of 11



To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3093 See

Narciso Varona (1)

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

26,029,122                              

1470

Modernization of

Non-dwelling

Structures

1,119,532                                

1495

Relocation

Subtotal 839,649                                   

27,988,303                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

Page 3 of 11



To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3016 See

Manuel A. Perez

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

84,932,059                              

1470

Modernization of

Non-dwelling

Structures

3,652,992                                

1495

Relocation

Subtotal 2,739,744                                

91,324,795                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

Page 4 of 11



To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

4003 See

Franklin Delano Roossevelt

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

59,973,191                              

1470

Modernization of

Non-dwelling

Structures

2,579,492                                

1495

Relocation

Subtotal 1,934,619                                

64,487,302                                          

Page 5 of 11



Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3033 See

Jose Gautier Benitez

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

49,190,958                              

1470

Modernization of

Non-dwelling

Structures

2,115,740                                

1495

Relocation

Subtotal 1,586,805                                

Page 6 of 11



52,893,503                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3090 See

Bella Vista

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

10,055,450                              

1470

Modernization of

Non-dwelling

Structures

432,492                                   

1495

Relocation

Page 7 of 11



Subtotal 324,369                                   

10,812,312                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3100 See

Agustin Stahl

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

40,006,092                              

1470

Modernization of

Non-dwelling

Structures

1,720,692                                

1495

Relocation

Page 8 of 11



Subtotal 1,290,519                                

43,017,303                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

5202 See

El Taino

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

9,556,264                                

1470

Modernization of

Non-dwelling

Structures

411,022                                   

1495

Page 9 of 11



Relocation

Subtotal 308,267                                   

10,275,553                                          

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Capital Fund program Five Year Action Plan U.S. Department of Housing

Part I : Summary (Continuation)
and Urban Development

Office of Public and Indian Housing

A. Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Development Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

 FFY : 2007 FFY : 2008 FFY : 2009 FFY : 2010 FFY : 2011

3296 See

Ext. Manuel A. Perez

Annual

 

Statement 1450 & 1460

Comprehensive

Modernization of

Development to

include Site &

Dwelling Structures

7,986,840                                

1470

Modernization of

Non-dwelling

Structures

343,520                                   

Page 10 of 11



1495

Relocation

Subtotal 257,640                                   

8,588,000                                            

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52834(10-96)

To be completed for the Performance and Evaluation Report Ref handbook 7485.3

Page 11 of 11



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2011 Work Statement for Year   2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 11 Major work Categories Major work Categories

 

See 3093  3093

Narciso Varona (1) Narciso Varona (1)

Annual

 1450 Site Improvements LS 6,437,310       1460 Dwelling Structures LS 19,591,812       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 1,119,532       1495  Relocation LS 839,649            

         of Non-dwelling Structures

Subtotal of Estimated Cost 7,556,842       Subtotal of Estimated Cost 20,431,461       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 1 of 8



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2011 Work Statement for Year   2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 11 Major work Categories Major work Categories

 

See 3016  3016

Manuel A. Perez Manuel A. Perez

Annual

 1450 Site Improvements LS 21,004,703     1460 Dwelling Structures LS 63,927,357       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 3,652,992       1495  Relocation LS 2,739,744         

         of Non-dwelling Structures

Subtotal of Estimated Cost 24,657,695     Subtotal of Estimated Cost 66,667,100       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 2 of 8



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2011 Work Statement for Year   2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 11 Major work Categories Major work Categories

 

See 4003  4003

Franklin Delano Roossevelt Franklin Delano Roossevelt

Annual

 1450 Site Improvements LS 14,832,079     1460 Dwelling Structures LS 45,141,111       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 2,579,492       1495  Relocation LS 1,934,619         

         of Non-dwelling Structures

Subtotal of Estimated Cost 17,411,572     Subtotal of Estimated Cost 47,075,730       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 3 of 8



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2011 Work Statement for Year   2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 11 Major work Categories Major work Categories

 

See 3033  3033

Jose Gautier Benitez Jose Gautier Benitez

Annual

 1450 Site Improvements LS 12,165,506     1460 Dwelling Structures LS 37,025,452       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 2,115,740       1495  Relocation LS 1,586,805         

         of Non-dwelling Structures

Subtotal of Estimated Cost 14,281,246     Subtotal of Estimated Cost 38,612,257       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 4 of 8



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2011 Work Statement for Year   2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 11 Major work Categories Major work Categories

 

See 3090  3090

Bella Vista Bella Vista

Annual

 1450 Site Improvements LS 2,486,832       1460 Dwelling Structures LS 7,568,618         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 432,492          1495  Relocation LS 324,369            

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,919,324       Subtotal of Estimated Cost 7,892,988         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 5 of 8



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2011 Work Statement for Year   2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 11 Major work Categories Major work Categories

 

See 3100  3100

Agustin Stahl Agustin Stahl

Annual

 1450 Site Improvements LS 9,893,980       1460 Dwelling Structures LS 30,112,112       

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 1,720,692       1495  Relocation LS 1,290,519         

         of Non-dwelling Structures

Subtotal of Estimated Cost 11,614,672     Subtotal of Estimated Cost 31,402,631       

form HUD-52834(10-96)

Ref handbook 7485.3

Page 6 of 8



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2011 Work Statement for Year   2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 11 Major work Categories Major work Categories

 

See 5202  5202

El Taino El Taino

Annual

 1450 Site Improvements LS 2,363,377       1460 Dwelling Structures LS 7,192,887         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 411,022          1495  Relocation LS 308,267            

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,774,399       Subtotal of Estimated Cost 7,501,154         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 7 of 8



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part II : Supporting Pages  Work Activities and Urban Development

Office of Public and Indian Housing

Work Work Statement for Year   2011 Work Statement for Year   2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY: 11 Major work Categories Major work Categories

 

See 3296  3296

Ext. Manuel A. Perez Ext. Manuel A. Perez

Annual

 1450 Site Improvements LS 1,975,240       1460 Dwelling Structures LS 6,011,600         

Statement

Comprehensive Modernization including Comprehensive Modernization including

the following as needed: the following as needed:

Site Work Structural

Garbage Stations Electrical 

Site Utilities Plumbing

Parking Roofs

Recreational Painting

Kitchens

Bathrooms

Floors

Hazardous Material Abatement

Handicap Accessible Units

1470  Comprehensive Modernization LS 343,520          1495  Relocation LS 257,640            

         of Non-dwelling Structures

Subtotal of Estimated Cost 2,318,760       Subtotal of Estimated Cost 6,269,240         

form HUD-52834(10-96)

Ref handbook 7485.3

Page 8 of 8



Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part III : Supporting Pages and Urban Development

Management Needs Work Statement(s) Office of Public and Indian Housing

Work Work Statement for Year  2011 Work Statement for Year  2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY : 11 Major work Categories Major work Categories

See PHA  WIDE PHA WIDE

Annual Resident's Owned Business LS 250,000         Software maintenance contract LS 200,000             

     Revolving loan fund at the Banco de     Maintenance for software includes

Statement     Desarrollo de PR     technical support, unlimited telephone

    Program implementation costs     assistance, maintenance releases, new

    Program management and design    function releases, updates & updated 

    Needs assessments costs    documentation sets, technical support

    Marketability studies and costs    notes and news.

    Effective public relations costs

    Resident business management training &

    support services

Tenant Opportunities LS 350,000         Homeownership LS 250,000             

    To Provide technical assistance    To cover feasibility studies of conversion

    To build resident capacity    from rental to ownership units, and HUD

   5(h) Program costs

Social Services LS 300,000         Economic Development LS 250,000             

    Studies to determine needs    Job training

    Training in management related skills    Resident business development act.

    Health care    Trainees, employee salaries

    Meal services, personal assistance,    Training stipends for participating

    housekeeping assistance, congregate    residents

    services for the elderly or persons with    Transportation and support service

    disabilities    Entrepreneur training & devel.

   Transportation services

Subtotal of Estimated Cost 900,000         Subtotal of Estimated Cost 700,000             

form HUD-52834(10-96)

Page 1 of 3



Ref handbook 7485.3

Capital Fund Program Five - Year Action Plan U.S. Department of Housing

Part III : Supporting Pages and Urban Development

Management Needs Work Statement(s) Office of Public and Indian Housing

Work Work Statement for Year  2011 Work Statement for Year  2011

Statement FFY : 2011 FFY : 2011

for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost

FFY : 11 Major work Categories Major work Categories

See PHA WIDE

Annual Security LS 400,000         

     Staff at Drug Elimination Position

Statement     Development of screening procedures

    Redesign entrances

    Develop enhance fences and walls

    Construction of access control gates

    Analysis of non-dwelling structures

Subtotal of Estimated Cost 400,000         Subtotal of Estimated Cost -                     

Page 2 of 3



form HUD-52834(10-96)

Ref handbook 7485.3

Page 3 of 3
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PUERTO RICO PUBLIC HOUSING ADMINISTRATION 
EXECUTIVE SUMMARY 

ANNUAL PLAN FY07 
 
 
The Puerto Rico Public Housing Administration has prepared this plan in compliance 
with Section 511 of the “Quality Housing and Work Responsibility Act of 1998” and 
the ensuring of HUD requirements. 
 
The PRPHA’s mission statement is to effectively administer the resources of the public 
housing program, promote social and economic self-sufficiency services for the 
residents, and together contribute towards a better quality of life in Puerto Rico.  
 
The purpose of the Annual Plan is to provide for local accountability and an easily 
identifiable source by which public housing residents and other members of the public 
may locate the agency’s policies, rules and requirements related to the daily operations, 
progress and services.  The Annual Plan also sets forth the Agency’s major initiatives 
for the upcoming year. 
 
The Agency’s mission statement and the Goals and Objectives were based on 
information contained in our jurisdiction consolidated plans, board member 
comments, Resident Advisory Board (RAB) comments, and resident comments, and 
public in general ensuring that our residents will receive a quality customer service. 
 
Excellent customer service, fulfillment of the Mission Statement, and Goals and 
Objectives are ensured by the implementation of a series of public policies and 
procedures; which are included in this Annual Plan.  These public policies and 
procedures cover the Admission and Continued Occupancy Policy, maintenance plan, 
outreach services (community services), PRPHA’s responsibilities, and grievance 
procedure, among others. 
 
For years, the PRPHA has been under funded, affecting its ability to adequately offer 
supportive resident services, and maintain its inventory.  With the additional subsidy 
and new financial strategies and resources, the PRPHA will implement an aggressive 
resident services program and maintenance plan that will be in accordance with the 
resident needs, properties needs and conditions.   An example of this initiative is that 
the PRPHA will begin providing to the families appliances for the dwelling unit, as it is 
done in other jurisdictions.   
 
In compliance with the new subsidy formula, the PRPHA will continue with the 
transformation of its operations to asset management, developing and maintaining a 
system, budgeting and accounting for each project in a manner that allows for analysis 
of the actual revenues and expenses associated with each property, and arrange 
property management services “in the best interests of each project or grouping”. 
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The major initiatives and most important challenges to be met by the Puerto Rico 
Public Housing Administration during FY 07 include, but are not limited to the 
following: 
 

1. Preserve, improve and expand the public housing inventory through the 
Capital Fund Finance Program, public and private grants, tax credits, 
bonds, and other financial resources approved by HUD;  

 
2. Work with HUD to expedite the review process that will enable the 

PRPHA agency wide to become a High Performer. 
 

3. Ensure equal housing opportunities to residents, applicants, employees, 
contractors and subcontractors with disabilities. Increasing and 
diversifying services to promote independence and reduce isolation, and 
strengthen the PRPHA’s relationships with advocates and public and 
private organizations. 

 
4. Continue with efforts to expand services to the elderly and disabled 

residents; including but not limited to, the acquisition and conversion of 
units and acquisition of vehicles for the elderly and disabled.  

 
5. Reduce drug, alcohol, and other crime related activities, establishing 

Public Safety Programs in coordination with public and private 
partners; 

 
6. Maximize the use of technology, improving accountability; replacing the 

PRPHA’s outmoded, dated technology to more modern technology that 
utilizes internet capability, enabling the Agency to provide asset 
management and provide more efficient, resident-centered service 
delivery; reducing the reliance on paper in the property management 
process through field service automation. 

 
7. Provide staff, residents, board members, and management agent 

trainings, to the extent of understanding the Agency’s and HUD’s rules 
and regulations; maximizing the use of technology and communication 
strategies through cyclical publications, audiovisual presentations, 
mailings and others, to better serve our residents and communities; 

 
8. Leverage resources and promote economic and social enhancement and 

development, enabling our residents to become self-sufficient; increase 
collaborative partnerships with public and private agencies to maximize 
and leverage resources, expanding funding base and reduce service 
duplication. 

 
9. Increase job placements and job training opportunities, apprenticeship 

and educational enrollments; develop and implement a pre-
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apprenticeship program to introduce and prepare residents to the world 
of work. 

 
10. Increase the availability of decent, safe, and affordable housing, 

expanding the supply of public housing units, and acquiring or building 
units or developments. 

 
11. Improve productivity and cost effectiveness of the PRPHA’s operations; 

concentrating on efforts to improve specific management functions. 
  

12. Enhance an Economic Development and Resident Service Program that 
will include and is not limited to, acquisition of facilities and land and 
rental of spaces for residents business and Agency services; 

 
13. Provide Homeownership alternatives for our residents; leveraging 

private and other public funds to create homeownership opportunities.  
 

14. Encourage Municipalities to administer public housing projects. 
 

15. Implement measures to deconcentrate poverty; bringing families with 
incomes into lower income developments. 

 
16. The PRPHA in alliance with public and private organizations will 

establish upon request, “Long Term Land(Ground) Leases”.  The 
organizations must serve and assist 51% or more of the residents of the 
PRPHA and the services offered shall be steered toward the 
enhancement, security and quality service of our residents and 
communities.  

 
In order for the PRPHA to comply with the goals and objectives mentioned above, the 
Agency will also be taking the following initiatives in the following operational offices: 
 
HOMEOWNERSHIP OFFICE: 

The PRPHA through its Homeownership Office will continue to sell the remaining 
housing units available in all housing projects that have approved proposals from  the 
Department of Housing and  Urban Development (HUD) under Section 5H  
Homeownership Program.  Meanwhile, the PRPHA will request HUD’s approval, for 
the conversion from Section 5H to Section 32, the remaining unsold units in the 
developments that have a Section 5H Homeownership Program approval.   
 
The PRPHA has submitted for HUD’s approval, an additional 39 proposals and is 
awaiting HUD’s approval in order to include the developments as part of the 
Homeownership Program, and therefore set forth the strategies in assisting the 
families in the process of becoming homeowners.  With the approval and 
implementation of this program, the PRPHA will use the sales proceeds of the 
aforementioned sales to further fund down payments, property maintenance, legal 
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expenses, administrative purposes, and futu re property, land and facility acquisition, or 
rent to further enhance the PRPHA’s services. 

The Homeownership Office will continue to offer guidance to the families of the public 
housing developments with units available for sale, so they are able to complete the 
financial process in order to acquire the dwelling unit they currently occupy.  
 

It is the PRPHA goal to continue providing the residents of public housing with the 
opportunity to become homeowners.  The PRPHA has identified thirty nine (39) Public 
Housing Developments with sale possibilities.  The residents of these thirty nine (39) 
communities have demonstrated a great interest in becoming owners of their units. The 
identified thirty nine (39) public housing projects total two thousand eight hundred and 
nine units (2,809). 

 
The PRPHA will also seek and encourage the participation of the Municipalities 
included in the Demonstrative Administration Project in the preparation of 
Homeownership Plans for their particular projects. 

 
ADMISSION AND OCCUPANCY OFFICE: 
 
The PRPHA is means to achieve the goals and objectives to improve program 
compliance, reporting performance and accountability, the Agency will ccomplete the 
upgrade for the waiting lists; will reduce errors in rent calculation; set forth third party 
verification initiatives such as “Enterprise Income Verification”, Credit Bureau and 
intergovernmental agreements with government agencies.  The PRPHA will monthly 
update and transmit 95% or more of HUD 50058; continue implementation of lease 
enforcement for residents with criminal history and/or drug and/or alcohol abuse, 
including those sentenced to a lifetime sex offender registration (as stated in the 
PRPHA ACOP).  In addition, the office will implement the “Violence Against Women 
Act (VAWA)”, in support and assistance to victims of domestic violence, dating 
violence, sexual assault, or stalking. 
 
Other initiatives consist of the revision of the ACOP, utility allowances, minimum and 
flat rents, and provide periodic trainings to staff and resident councils, to maintain 
knowledge and compliance with federal, state and local laws, rules and regulations. 
 
The PRPHA will reorganize the Admissions and Occupancy Office in accordance to 
asset management. 
 
TECHNOLOGICAL INFORMATION OFFICE: 
 
The PRPHA will mmaximize the use of technology, improving  accountability by 
replacing the PRPHA’s outmoded, dated technology to more modern technology that 
utilizes internet capability, enabling the Agency to provide asset management and 
provide more efficient, resident-centered service delivery; reducing the reliance on 
paper in the property management process through field service automation; uupdate 
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and implement a Disaster Recovery Plan; and continue with the implementation and 
installment of surveillance camera system. 
PLANNING AND DEVELOPMENT OFFICE: 
 
The PRPHA major initiative will be the perseverance and improvement of the public 
housing inventory through the Capital Fund Program activities; renovating or 
modernizing public housing units and demolishing or disposing of obsolete public 
housing units or projects as a whole, and preserve the projects that are not undergoing 
modernization or extraordinary maintenance, systems and infrastructure within a 
significant expense to the operating budget. 
 
The Agency will continue to comply with the dispositions in the “American with 
Disabilities Act” signed in the “Voluntary Compliance Agreement (VCA)” between 
PRPHA and HUD, making structural changes in projects as necessary and feasible for 
people with disabilities. 
 
This Office will also conduct an assessment to acquire existing sites and land to 
construct additional public housing units in different Municipalities, where feasible, 
and acquire existing properties and land to develop, and provide facilities for resident 
services and other security issues. 
 
RESIDENTS ADVOCATES OFFICE: 
 

This Office will continue to offer assistance to applicants and residents of our public 
housing program, while ensuring compliance with all PRPHA rules and regulations.  
The Grievance Procedures will be conducted by personal from the Office.  
 
 It will also coordinate with governmental agencies, advocates, and the private sector 
all the petitions related to situations concerning the PRPHA, applicants and residents. 
 
FAIR HOUSING AND EQUAL OPPORTUNITY OFFICE: 
 

This Office will expand their assistance to applicants, residents and PRPHA and/or 
Management Agents employees, ensuring no violation against their legal rights. 

 
It will ensure compliance with the goals set forth in the “Voluntary Compliance 
Agreement”, and the implementation Offices Policies and Procedures. 
 
This Office will train PRPHA employees and Management Agent employees 
continually to assure knowledge of Fair Housing and Equal Opportunity laws and 
modifications to these. 
 
RESIDENTS SERVICE OFFICE: 
 
Through this Office the PRPHA will design and implement a resident services 
program, ensuring both a program that is successful and sustainable. 
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In order to reach this goal, the events will be in the order as follows: 
 

1. Work with housing stakeholders to identify resident goals and interests, 
prioritize services. 

2. Determine optimal number of core resident services staff. 
3. Plan for adequate space for services. 
4. Consider services approach, identify and partner with effective 

providers. 
5. Develop operating plans and budgets. 
6. Encourage resident organizations to plan and execute fundraising 

strategy. 
7. Finalize service plans, hire and train staff and implement services. 
8. Establish communications policies and procedures with property 

management. 
9. Set numeric targets for measuring residents and property-performance 

success. 
10. Set up systems to track participation, progress and successful outcomes. 
11. Review outcomes for program management and reporting to 

stakeholders. 
12. Assess programs and decide whether to change offerings. 

 
All of the aforementioned will enable the PRPHA to offer sound services and increase 
customer satisfaction, and this Annual Plan exemplifies the commitment of the Puerto 
Rico Public Housing Administration to meet the housing needs of our residents and 
applicants.  The PRPHA, in partnership with agencies from all levels of government, 
the business community, the non-profit organizations, and residents will enact this 
Plan as a road map to compliance, success and a higher quality of life. 


