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PHA Plan
Agency ldentification

PHA Name: Central Falls Housing Authority PHA Number: RI 004

PHA Fiscal Year Beginning: 10/2007

PHA Programs Administered:

XPublic Housing and Section 8 [ ]Section 8 Only [IPublic Housing Only
Number of public housing units: 327 Number of S8 units: Number of public housing units:
Number of S8 units: 553

COPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAS PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

X  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N O I ¢
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

X  PHA development management offices

] Other (list below)

5-YEAR PLAN

PHA FiscaL YEARS 2007 - 2011
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

THE MISSION OF THE CENTRAL FALLSHOUSING AUTHORITY ISTO
PROVIDE SAFE, DECENT AND AFFORDABLE HOUSING, AND TO EXTABLISH
PROGRAMS THAT WILL EDUCATE, ENHANCE AND EMPOWER ALL THE
PEOPLE IN THE COMMUNITY WE SERVE.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

XD XX
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Develop a Marketing Strategy that may require the development of an Allocation
Plan to improve the continuity and occupancy levels of elderly/handicap
developments.

PHA Goa: Improve the quality of assisted housing

Objectives:

[ ]  Improve public housing management: (PHAS score)

[] Improve voucher management: (SEMAP score)

[[]  Increase customer satisfaction:

X Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

X  Renovate or modernize public housing units:

[] Demolish or dispose of obsolete public housing:

[ ]  Provide replacement public housing:

[ ]  Provide replacement vouchers:

[ ]  Other: (list below)

PHA Goal: Increase assisted housing choices

Objectives:

X]  Provide voucher mobility counsdling:

4 Conduct outreach efforts to potential voucher landlords

[ ]  Increasevoucher payment standards

4 Implement voucher homeownership program:

[] Implement public housing or other homeownership programs:

[ ]  Implement public housing site-based waiting lists:

[] Convert public housing to vouchers:

[ ]  Other: (list below)

HUD Strategic Goal: I mprove community quality of lifeand economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

O OXx O

Implement measures to de-concentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

5 Year Plan Page 3
form HUD 50075 (03/2006)



HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:

X Provide or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

=4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

=4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives. (list below)

X]  PHA Goal: To seek additional funding through ROSS, FSS Grants and other
public and private sources to expand programs in meeting the mission of the Central Falls
Housing Authority

X

Objectives:

®  To hirearesident service coordinator to coordinate health and social
services for the elderly and disabled population

=  Toexpand family self sufficiency programming for employment
opportunities

X PHA Goal: Provide additional security measuresfor increase effectiveness
and lowering labor cost by installing multiple exterior and interior cameras.

Objectives: (PHA Goal achieved)

To upgrade and expand security systems authority-wide with a centra
monitoring station for greater effectiveness in reducing crime and
unwanted activities of residents, guests, and trespassers
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To reduce long term labor cost of multiple security guard and vandalism
cost

To enable one security personnel to watch multiple locations from one
monitoring station.

X PHA Goal: Acquireor build anew administrative office building before

2009.
X

Objectives:

» Toimprove housing operations by providing efficient and effective
space to accommodate present needs for program services and staffing,
thus producing operational improvements and cost efficiencies to PHA
functionality and improving upon security and privacy concerns for
employees and clients.

» Tofreeup current office and parking spaces used by office personnel
for elderly/disabled residents services

* To provide additional programming space for tenant services,
including health and social services inside the high-rise.

» To provide appropriate space to conduct resident and staff training

X PHA Goal: To conduct a comprehensive organization review

X

Objectives:

To assess the PHA' s current operations and find opportunities for cost
savings while improving programs and services.

To assess the PHA'’ s ability to meet opportunities and future challenges in
meeting the mission the PHA.

Review, recommend and re-write al job descriptions as aresult of
approved recommendations.

Assess the use of technology in operations and make recommendations.
To review the management structure and make suggested changes.
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Central Falls Housing Authority has prepared this Annua Plan in compliance with
Section 511 of the Quality Housing and Work Responsibility Act of 1998 and ensuing
HUD requirements.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Annual Plan Page #

i. Executive Summary 1

ii. Tableof Contents 2
1. Housing Needs 5
2. Financial Resources 12
3. Policieson Eligibility, Selection and Admissions 13
4. Rent Determination Policies 23
5. Operations and Management Policies 26
6. Grievance Procedures 28
7. Capital Improvement Needs 28
8. Demolition and Disposition 30
9. Designation of Housing 31
10. Conversions of Public Housing 32
11. Homeownership 33
12. Community Service Programs 35
13. Crime and Safety 37
14. Pets (Inactive for January 1 PHAS) 39
15. Civil Rights Certifications (included with PHA Plan Certifications) 39
16. Audit 40
17. Asset Management 40
18. Other Information 40
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Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments: (Listed on Page 46)

Admissions Policy for De-Concentration

FY 2007 Capital Fund Program Annual Statement

Most recent board-approved operating budget (Required Attachment for PHA’s
that are troubled or at risk of being designated troubled ONLY)
List of Resident Advisory Board Members

List of Resident Board Member

Community Service Description of Implementation
Information on Pet Policy

Section 8 Homeownership Capacity Statement, if applicable
Description of Homeownership Programs, if applicable

CIEXXAXX CIXIX

Optional Attachments:

[ ] PHA Management Organizational Chart

X] FY 2007 Capital Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/L ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annua Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’ s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan

& Component

On Display
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing De-concentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with de- Policies
concentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required de-concentration and
income mixing analysis

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination

|:| check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check hereif included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check hereif included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs

any active CIAP grant
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

N/A Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Fami |y Type Overall Af_f(_)rd— Supply Quality Access Size L_oca
ability ibility tion

Income <= 30% 25.9% 5 5 5 5 N/A N/A

of AMI

Income>30% but | 29% 5 5 5 5 N/A N/A

<=50% of AMI

Income >50% but N/A N/A N/A N/A N/A N/A N/A

<80% of AMI

Elderly 15% 5 5 5 5 N/A N/A

Families with N/A N/A N/A N/A N/A N/A N/A

Disabilities

Race/Ethnicity N/A

Race/Ethnicity N/A

Race/Ethnicity N/A

Race/Ethnicity N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s

Indicate year: City of Central Falls 2007 Plan - See Attachment M
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

OO 0O o
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance

[ ] PublicHousing

[ ] Combined Section 8 and Public Housing

X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction: Forand Manor

# of families % of total families Annual Turnover
Waiting list total 55
Extremely low 49 89
income <=30% AMI
Very low income 6 11
(>30% but <=50%
AMI)
Low income 0
(>50% but <80%
AMI)
Families with 0
children
Elderly families 24 44
Families with 31 56
Disabilities
Race/ethnic. White 30 55
Race/ethnic. Hisp. 23 42
Race/ethnic. Black 2 4
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 43 78
2BR 12 22
3BR
4BR
5BR
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Housing Needs of Families on the Waiting List

o+ BR

|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generaly closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

(N

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction: Wilfrid Manor

# of families % of total families Annual Turnover
Waiting list total 42
Extremely low 32 76
income <=30% AMI
Very low income 8 19
(>30% but <=50%
AMI)
Low income 2 5
(>50% but <80%
AMI)
Families with 0 0
children
Elderly families 25 60
Families with 15 35
Disabilities
Race/ethnic. White 40 95
Race/ethnic. Black 2 5
Race/ethnic. Hisp. 15 35
Race/ethnic. Non-H. 27 64
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 40 95
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Housing Needs of Families on the Waiting List

2BR

2

5

3 BR

4BR

5 BR

o+ BR

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families

% of total families

Annua Turnover

Waiting list total

321

Extremely low
income <=30% AMI

292

91

Very low income
(>30% but <=50%
AMI)

27

8.5

Low income
(>50% but <80%
AMI)

Families with
children

227

70.5

Elderly families

33

10

Families with
Disabilities

37

115

Race/ethnicity

Race/ethnicity

Race/ethnicity

Race/ethnicity
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Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR

2BR

3 BR

4BR

5 BR

o+ BR

|sthe waiting list closed (select one)?[ | No [X] Yes

If yes:

How long has it been closed (# of months)? 22 months

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

X X O OXX X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required
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Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

[] Other (list below)

X X X

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

[ ]  Applyfor additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation
of mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

[] Adopt rent policies to support and encourage work

DX]  Other: (list below)

See Admission and Continued Occupancy Policy Section 10.0 and 10.3
Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
DX]  Other: (list below)

See Admission and Occupancy Palicy
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

X]  Other: (list below)

See Admission and Occupancy Palicy
Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X O 0O

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

=4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

DX]  Other: (list below)
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See Admission and Occupancy Palicy
Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

OEOXOXX K OIXCX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2007 grants)
a) Public Housing Operating Fund 742,115
b) Public Housing Capital Fund 407,608
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
€) Annua Contributions for Section 4,292,067
8 Tenant-Based Assistance
f) Public Housing Drug Elimination 0
Program (including any Technical
Assistance funds)
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Financial Resour ces:

Planned Sources and Uses

Sour ces Planned $ Planned Uses
g) Resident Opportunity and Self- 0

Sufficiency Grants
h) Community Development Block 0

Grant
i) HOME 0
Other Federal Grants (list below) 0
2. Prior Year Federal Grants
(unobligated fundsonly) (list
below)
RI143P004501-06 31,796
3. Public Housing Dwelling Rental 1,089,600 PH Operations
Income
4. Other income (list below)
Other Income 74,590 PH Operations S8
Rooftop Antenna Leases 90,000 PH Operations
Excess Utilities 23,057 PH Operations
Interest on General Fund 37,602 PH Operations
4. Non-federal sources (list below)
State Dept. of Elderly Affairs 10,000 Security
LHA’s 30,000 Operations
Component Units/Total Revenue 120,868 Component Units

Total resources 6,949,303

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent

3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all

that apply)

4 When families are within a certain number of being offered a unit: (within 30

days of being housed)
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[] When families are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

Criminal or Drug-related activity

Rental history

Housekeeping

Other (describe)

DA

See Admission and Occupancy Palicy

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Community-wide list

[]  Sub-jurisdictional lists

X]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

4 PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 2

2.0X] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists? 2

3.[X] Yes[ ] No: May families be on more than one list simultaneously
FY 2007 Annual Plan Page 14
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If yes, how many lists? 2

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

X PHA main administrative office
[] All PHA development management offices
X M anagement offices at devel opments with site-based waiting lists

X At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

[[] Overhoused

[ ]  Underhoused

X]  Medical justification

4 Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

oo O

@)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

N = 9

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

X Dateand Time (1)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)

4 Working families and those unable to work because of age or disability(3)
[]  Veteransand veterans families

=4 Residents who live and/or work in the jurisdiction (2)
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 Doee

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

DA

The Central FallsHousing Authority Resident Handbook

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

X]  Atanannual reexamination and lease renewal

X]  Any timefamily composition changes

[ ]  Atfamily request for revision

[ ]  Other (list)

(6) Deconcentration and | ncome Mixing

a [ ] YesX] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site-based waiting lists
If selected, list targeted devel opments bel ow:
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[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments bel ow:

[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

NN

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
=4 Criminal or drug-related activity only to the extent required by law or
regulation
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[] Criminal and drug-related activity, more extensively than required by law or
regulation

[] More general screening than crimina and drug-related activity (list factors
below)

[] Other (list below)

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
X]  Crimina or drug-related activity

X]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

I

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

[] Other (list below)

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances bel ow:

Theinitia term of the voucher will be 60 calendar days and will be
stated on the Housing Choice Voucher.
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The Housing Authority may grant one or more extensions of the term, but the
initial term plus any extensions will not exceed 120 calendar days from the
initial date of issuance without an extraordinary reason. To obtain an
extension, the family must make a request in writing prior to the expiration
date. A statement of the efforts the family has made to find a unit must
accompany the request. A sample extension request form and aform for
recording their search efforts will be included in the family’ s briefing packet.
If the family documents their efforts and additional time can reasonable be
expected to result in success, the Housing Authority will grant the length of
request sought by the family or 60 calendar days, whichever isless.

If afamily includes a person with disabilities and the family requires an
extension due to the disability, the Housing Authority will grant an extension
allowing the family the full 120 calendar days search time. If the Housing
Authority determines that additiona search time would be areasonable
accommodation, it will grant the additional search time.

Upon submittal of a completed request for approval of tenancy form, the
Central Falls Housing Authority will suspend the term of the Housing Choice
Voucher. Theterm will be in suspension until the date the Housing Authority
provides notice that the request has been approved or denied. This policy
allows families the full term (60 calendar days, or more with extensions) to find
aunit, not penalizing them for the period during which the Housing Authority
istaking action on their request. A family may submit a second request for
approval of tenancy before the Housing Authority finalizes action on the first
request. In this case the suspension will last from the date of the first submittal
through the Housing Authority’ s action on the second submittal. No more
than two requests will be concurrently considered.

If afamily’s voucher expires, the family is no longer éigible for housing
assistance. They are freeto re-apply to the Housing Choice Voucher program
and start over again at the bottom of the waiting list. If thewaitinglistis
closed, they must wait until the Central Falls Housing Authority isonce again
accepting applicants for the Section 8 program. They will be treated exactly
like al other new applications for the program.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by

targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

FY 2007 Annual Plan Page 20
form HUD 50075 (03/2006)



1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8
tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Victimsof domestic violence

[ ]  Substandard housing

[ ]  Homelessness

[]  High rent burden (rent is> 50 percent of income)

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

X Date and Time (1)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden
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Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

=4 Residents who live and/or work in your jurisdiction (2)

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[ ]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4,

Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

[ ]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

X]  Through published notices

[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1-$25

Xl  $26-$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentsset at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

O DOood O 4o

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments

[] Y es but only for some developments
X  No

2.

For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0 Ok

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

1 DX

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

CIXXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

X] At or above 90% but below100% of FMR

[] 100% of FMR

[ ]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select al that apply)
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FMRs are adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment
standard

Reflects market or submarket

Other (list below)

(X X X

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

DX]  Successrates of assisted families

X  Rent burdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1-$25

Xl  $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)
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A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

=4 An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 327 40

Section 8 Vouchers 553 25

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Specia Purpose Section N/A

8 Certificates/\VVouchers
(list individually)

Public Housing Drug N/A
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
Central FallsHousing Authority Administrative Plan
Admissions and Continued Occupancy Policy

(2) Section 8 Management: (list below)
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Central FallsHousing Authority Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. PublicHousing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

X]  PHA main administrative office

X PHA development management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

X]  PHA main administrative office

[ ]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
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Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan as Attachment _Page 47

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

=4 The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan as Attachment _Page 50

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:

FY 2007 Annual Plan Page 29
form HUD 50075 (03/2006)



3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[ ] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d)Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list devel opments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demoalition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ |

3. Application status (select one)
Approved [ ]
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Submitted, pending approva [_]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or_ Familieswith Disabilitiesor Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ ]
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3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHASs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)
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3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YY YY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
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streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 1 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is €ligible to complete a streamlined submission dueto
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description: A Homeowner ship Plan is still in the development stage.

a. Size of Program
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X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

X] 25 or fewer participants

[]  26-50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

The Central FallsHousing Authority plansto develop the Homeowner ship Plan

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

I/ I e
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B. Servicesand programsoffered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

I e =< [

b. Economic and Social self-sufficiency programs

[ ] Yes[X] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)

criteria/other)
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2007 Estimate) (As of: 03/31/2007)

Public Housing

Section 8 84 66

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at |east the minimum
program size?

If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O O 0O Od

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.
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A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O Ood O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

N A O 9

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police
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1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

]

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

[ XX XX

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA
Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See Attachment L for Pet Owner ship and Responsibility Addendum to the L ease

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations. Board Resolution to Accompany the
Sandard Annual, Sandard Five-Year, and Sreamlined Five-Year/Annual Plans,
which is submitted to the Field Office in hard copy—see Table of Contents.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Werethere any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHASs are not required to compl ete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LA

3.[ ] Yes[ ] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
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3,
X
[]
L]

Attached as part of Attachment _G
Provided below:

In what manner did the PHA address those comments? (select all that apply)

Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]
[]
[]
[]

b.

[]
[]
X
[]
[]

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other:

Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligible voters: (select al that apply)

]

[]
[]

All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

Representatives of al PHA resident and assisted family organizations
Other

C. Statement of Consistency with the Consolidated Plan

FY 2007 Annual Plan Page 41
form HUD 50075 (03/2006)



For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Central Falls (see Attachment M)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

O O X O K

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

A. PHA Progressin Meeting the Mission and Goals Described
inthe5-Year Plan

Fiscal Year 10/01/2007 — 09/30/2008

Statement of Progressin Meeting the 5-Year Plan
Mission and Goals

The following table reflects the progress we have made in achieving our goals and
objectives:

Goal: Expand the supply of assisted housing

Objective Progress
Leverage private or other public fundsto create | The 4 3-BR town houses for homeownership
additiona housing opportunities training- HOM E/conventional mortgage funds

were completed and occupied in November,
2001. We have completed the purchase of
property to be used as offices for our FSS
program and for arental unit. This objective
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has been accomplished.

Acquire or build units or developments

Same as above. This objective has been
accomplished as well as on-going.

Goal: Improvethe quality of assisted housing

Objective

Progress

Concentrate on efforts to improve specific
management functions:

The specific management functions to be
improved will be lead based paint detection
and inspection

Section 8 Staff have been trained in lead based
paint detection and inspection. Staff have
attended PHM training and certification,
attended workshop and conferences.

This objective has been accomplished and
ongoing.

Renovate or modernize public housing units:

Activities are outlined in the Annual Statement
for FY 2005, and 2006 P& E reports. Ongoing
objective is being accomplished.

Goal: I ncrease assisted housing choices

Objective

Progr ess

Provide voucher mobility counseling

Training continues to be provided to Voucher
holders and landlords. Thisisan on going
activity and is being accomplished.

Conduct outreach efforts to potential voucher
landlords

Thisis an ongoing activity by Section 8
Program Staff. This objectiveis being
accomplished.

Increase voucher payment standards

Currently at 90% of FMRs

Implement voucher homeownership program:
Implement public housing or other
homeownership programs:

Under consideration for implementation at a
future date. Section 8 Administrative Plan has
been updated to include current HUD
regulations. We currently provide
homeownership training for potential home
buyers.

Goal: Provide an improved living environment

Objective

Progress

Implement public housing security
improvements. The Central Falls Housing
Authority will be upgrading its existing
security cameras and installing new security
cameras.

This objectiveis has been accomplished with
Capital Fund FY 2006 monies. An appr ox.
170 CCTYV security surveillance system was
installed and networ ked to both sites.

Goal: Promote sdlf-sufficiency and asset development of assisted households

Objective

Progress
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Increase the number and percentage of
employed personsin assisted families:

The Central Falls Housing Authority will
increase the percentage by 25% within 5 years.

This god is being accomplished. Utilizing a
United Way Making It Work Grant, we have
nearly 100 participants receiving job training
and employment. That grant has ended and we
now plan to apply for the grant again.

Provide or attract supportive servicesto
improve assistance recipients employability:
The Central Falls Housing Authority will
partner with other social service agencies
serving Central Falls.

The Central Falls Housing Authority will
expand its summer youth employment program
to ayear round program within 5 years.

Ongoing. We are partnering with United Way,
Channel One, Progresso Latino, Central Falls
School System, Community College of RI and
private partners to provide job training and
educational opportunities.

This program has been implemented. We
received a grant from the Rl Foundation and
Fleet Financia to provide funding for this
activity.

The Central Falls Housing Authority will
develop an after school program for FSS
children ages 8-14 within 3 years.

Reading Buddiesis currently in place and filled
to capacity (four afternoons per week)

The Central Falls Housing Authority plans to
develop a public relations and marketing
program by partnering with public and private
agencies within the community and establish a
speaker’ s bureau from existing staff.

Not yet implemented. Thisis still in the
planning stage.

Goal: Ensure equal opportunity and affirmatively further fair housing

Objective

Progress

Undertake affirmative measures to ensure
access to assisted housing regardless of race,
color, religion national origin, sex, familia
status, and disability:

This objective has been accomplished. This
IS an ongoing practice in both our Section 8
and public housing program. It isour policy to
affirmatively further fair housing in the
administration of our programs.

Undertake affirmative measuresto provide a
suitable living environment for familiesliving
in assisted housing, regardless of race, color,
religion national origin, sex, familial status,
and disability:

Thisisan on-going objective and isbeing
accomplished. We continually upgrade our
public housing units, buildings and grounds.
We are diligent in the inspection of the units
under lease in our Section 8 Program to ensure
they meet our building standards.

Undertake affirmative measures to ensure
accessible housing to persons with all varieties
of disabilities regardless of unit size required:

This objective has been accomplished. Our
public housing units meet all accessibility
requirements. Our policiesinclude reasonable
accommodation provisions.

Goal: Toincrease Central Falls Housing Authority funding sour ces

Objective

Progress

FY 2007 Annual Plan Page 44

form HUD 50075 (03/2006)




The Central Falls Housing Authority will This objective has been accomplished. We
research and receive funds from the are currently receiving funds from Labor,
Department of Labor, Education, Commerce, Education, Health and Human Services, CRA,
Health and Human Services, aswell as private | and private foundations.

foundations and CRA funds.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Tab 1:

Tab 2:

Tab 3:

Tab 4:

Attachment A: Capital Fund Program FY 2006 P & E Report (50106)
Attachment B: Capital Fund Program FY 2005 P & E Report (50105)
Attachment C: Certifications: form HUD 50071, 50076

Attachment D: Standard Form —LLL Disclosure of Lobbying Activities
Attachment E: Deconcentration Policy

Attachment F: Resident on the PHA Governing Board

Attachment G: Resident Advisory Board

Attachment H: Definition of Substantial Deviation and Significant Amendment
or Modification

Attachment I: Housing Authority Organizational Chart
Attachment J: Implementation of Community Service Requirements
Attachment K: Deconcentration and Income Mixing
Attachment L: Pet Policy
Attachment M: City of Central Falls Comprehensive Plan - Element 3 Housing
Supporting Documentsto Agency Plan (not submitted to HUD)
Other Documents

Admissions and Continued Occupancy

Section 8 Administrative Plan

Public Notice

Deconcentration and Income Mixing Documentation
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Component 7 Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Central Falls Housing Authority Grant Type and Number Federal
Capital Fund Program Grant No: RI43P00450107 FY of
Replacement Housing Factor Grant No: Grant:
2007
XOriginal Annual Statement [_|Reserve for Disasters Emergencies|[ |Revised Annual Statement (Revision )
[ IPerformance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 36,372
3 1408 Management I mprovements 10,000
4 1410 Administration 11,500
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 52,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 161,269
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 14,185
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service 122,282
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 407,608
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Page 47 of 58

form HUD-50075 (04/30/2003)




Component 7 Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Central Falls Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

R143P00450107
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development Number | General Description of Major Work Dev. Quantity Total Estimated Total Actual Cost Status of
Name/HA-Wide Categories Acct No. Cost Work
Activities
Origina | Revised Funds Funds
Obligated Expended
HA Wide Operations 1406 36,372
HA Wide Management | mprovements 1408 Lump Sum
Employee training 1408 10,000
HA Wide Administration 1410
Salary — CFP Coordinator - 25% 11,500
HA Wide Fees & Costs 1430 Lump Sum
A & E costs and reimbursable 1430 52,000
Dwelling Structure 1460
Wilfrid — AMP1 Replace Emer. Generator 4-1 1460 45,000
Forand - AMP2 Replace Emer. Generator 4-2 1460 50,000
Annex — AMP2 Replace Emer. Generator 4-4 1460 66,269
HA Wide Non Dwelling Equipment 1475
Computer Hardware 1475 7,000
AMPLAMP2 Maint. Equip./tools'yard/plumbing 1475 7,185
HA Wide Collaterization/Debt Service 1501
New/Rehab Construction 1501 122,282
Grand Total 407,608
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Component 7 Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Central Falls Housing Authority | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: RI43P0045107

Federal FY of Grant: 2007

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA Wide 9/30/09 9/30/11
RI004-1 — Wilfrid AMP1 9/30/09 9/30/11
RI004-2 — Forand AMP2 9/30/09 9/30/11
RI004-4 — Annex AMP2 9/30/09 9/30/11

Page 49 of 58

form HUD-50075 (04/30/2003)




Component 7 Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name Central Falls Housing Authority

XOriginal 5-Year Plan

[ |Revision No:
Development Number/Name/HA- Year 1l | Work Statement for Year | Work Statement for Year | Work Statement for Year | Work Statement for Y ear
Wide 2007 2 3 4 5
FFY Grant: 2008 FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011
PHA FY: 10/1/08 PHA FY: 10/1/09 PHA FY: 10/1/10 PHA FY: 10/1/11
Annual
Statement

HA Wide 108,114 141,584 123,641 119,372
RI004-1 Wilfrid AMP1 50,000 55,000 86,685 165,954
RI004-2 Forand/Annex AMP2 127,212 88,742 75,000 0.00
Collaterization/Debt Service
Possible New/Rehab Construction 122,282 122,282 122,282 122,282
CFP Funds Listed for 5-year $407,608 $407,608 $407,608 $407,608

planning

Replacement Housing Factor Funds
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Component 7 Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2008 FFY Grant: 2009
PHA FY: 10/1/08 PHA FY: 10/1/09
Development Major Work Estimated Development Major Work Estimated
Name/Number Categories Cost Name/Number Categories Cost
HA Wide Operations (1406) 41,372 HA Wide 1406 Operations 37,641
See HA Wide Mgt. Inprov. (1408). 10,000 HA Wide Mgt. Improv. (1408) 10,000
Staff Training Staff Training
Annual HA Wide Admin. (1410) 13,000 HA Wide Admin. (1410) 26,943
Statement HA Wide Fees & Cost (1430) 27,270 HA Wide Fees & Cost (1430) 27,000
Site Improv. (1450)
Wilfrid AMP1 Parking Lot Improv. 30,000 Dwellings (1460)
Dwellings (1460) Wilfrid AMP1 Emer. Pull Cords 15,000
Forand/Annex AM P2 Wash/Paint Bldg. Ext. 116,000 Forand AM P2 Emer. Pull Cords 20,000
Wilfrid AMP1 Heating Sys. Upgrade 20,000 Forand Annex AM P2 Boiler Replacement 100,742
Forand AM P2 Replace Porch Doors 11,212 Forand Annex AM P2 Emer. Pull Cords 8,000
Non Dwelling (1475)
HA Wide Computer Hardware 11,472 HA Wide (1475)
Maintenance Equip 5,000 HA Wide Computer Hardware 20,000
HA Wide M aintenance Equip. 20,000
HA Wide (1501) Debt Service HA Wide (1501) Debt Service
New/Rehab Construct. 122,282 New/Rehab Construct. 122,282
Total CFP Estimated Cost $407,608 $407,608
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Component 7 Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year: 4 Activitiesfor Year: 5
FFY Grant: 2010 FFY Grant: 2011
PHA FY: 10/1/2010 PHA FY: 10/1/2011
Development Name/Number Major Work Estimated Cost | Development Name/Number Major Work Estimated Cost
Categories Categories
HA Wide Operations (1406) 32,641 HA Wide 1406 Operations 20,372
HA Wide Mat. Inprov. (1408). 10,000 HA Wide Magt. Improv. (1408) 10,000
Software/staff training Staff Training
HA Wide Admin. (1410) 30,000 HA Wide Admin. (1410) 30,000
HA Wide Fees & Cost (1430) 27,000 HA Wide Fees & Cost (1430) 27,000
Site Improv. (1450) Dwellings (1460)
Wilfrid AMP1 Fencing 26,685 Forand Annex AM P2 Renovate Apt. Kitchens 135,954
Forand AM P2 Fencing 30,000
Dwellings (1460)
Wilfrid AMP1 Rehab Comm. Kitchen 40,000 Dwelling Equip. (1465)
Forand AM P2 Rehab Comm. Kitchen 45,000 Forand AM P2 New Refrigerators 30,000
Dwellings Equip. (1465)
Wilfrid AMP1 Refrigerators 20,000 Non Dwelling (1475)
Non Dwelling (1475) HA Wide Computer Equipment 16,000
HA Wide Computer Hardware 12,000 HA Wide Maint. Equipment 16,000
Maintenance Equip 12,000
HA Wide (1501) Debt Service HA Wide (1501) Debt Service
New/Rehab Construct. 122,282 New/Rehab Construct. 122,282
Total CFP Estimated Cost $407,608 $407,608
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Attachment A

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Central Falls Housing Authority Grant Type and Number Federal
Capital Fund Program Grant No: RI43P00450106 FY of
Replacement Housing Factor Grant No: ggggt:

[lOriginal Annual Statement [ |Reserve for Disasters Emergencies[ |Revised Annual Statement (rev. 1)

DJPerformance and Evaluation Report for Period Ending:3/31/07 [ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations 19,114 50,910 19,114 19,114

3 1408 Management Improvements 35,000 35,000 35,000 24,578.15

4 1410 Administration 10,000 10,000 10,000 10,000

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 27,000 27,000 27,000 27,000

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 270,000 270,000 270,000 270,000

11 | 1465.1 Dwelling Equip.- Nonexpendable

12 | 1470 Non Dwelling Structures

13 1475 Non Dwelling Equipment 14,698 14,698 14,698 10,000

14 | 1485 Demoalition

15 | 1490 Replacement Reserve

16 | 1492 Moving to Work Demonstration

17 | 1495.1 Relocation Costs

18 | 1499 Development Activities

19 | 1501 Collaterization or Debt Service

20 | 1502 Contingency

21 | Amount of Annual Grant: (sum lines 2 — 20) 375,812 407,608 375,812 360,692.15
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Central Falls Housing Authority Grant Type and Number Federal
Capital Fund Program Grant No: RI43P00450106 FY of
Replacement Housing Factor Grant No: Grant:
2006
[|Original Annual Statement [_|Reservefor Disasters/ Emergencies[ |Revised Annual Statement (rev. 1)
DJPerformance and Evaluation Report for Period Ending:3/31/07 [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

22 Amount of line 21 Related to LBP Activities

23 | Amount of line 21 Related to Section 504

compliance

24 | Amount of line 21 Related to Security — Soft
Costs

25 | Amount of Line 21 Related to Security —
Hard Costs

26 | Amount of line 21 Related to Energy
Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Central Falls Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

R143P00450106

Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development Number | General Description of Major Work Dev. Acct | Quantity Total Estimated Total Actual Cost Status of
Name/HA-Wide Categories No. Cost Work
Activities
Origina | Revised Funds Funds
Obligated Expended
HA Wide Operations 1406 19,114 50,910 19,114 19,114 In Process
HA Wide Management | mprovements 1408 Lump
Mgt Improvements: staff training 1408 35,000 35,000 35,000 24,578.15 In Process
and computer software
Administration 1410
HA Wide Salary — CFP Coordinator — 25% 1410 10,000 10,000 10,000 10,000 Done
Fees & Cost 1430 Lump
HA Wide A & E Feesand Reimbursable costs | 1430 27,000 27,000 27,000 27,000 Done
Dwelling Structures 1460
RI1004-1 CCTV/Building Access Improv. 1460 150 90,000 90,000 90,000 90,000 Done
RI1004-2 CCTV/Building Access Improv. 1460 130,000 | 130,000 130,000 130,000 Done
RI1004-4 CCTV/Building Access Improv. 1460 50,000 50,000 50,000 50,000 Done
Subtotal 1460 270,000 | 270,000 270,000 270,000
Dwelling Equipment 1465
Forand Annex Rl 4-4 New Refrigerators 1465 20,000 20,000 20,000 3,900 In Progress
Subtotal 1465. 20,000 | 20,000 20,000 3,900
Non Dwelling Equipment 1475
Computer Hardware Upgrades 1475 10,000 10,000 10,000 10,000 Done
HA Wide Maint. Equip./floor maint. 1475 4,698 4,698 4,698 0.00 In Progress
Subtotal Acct. 1475 14,698 14,398 14,698 10,000
Grand Total 375,812 | 407,608 375,812 360,692.15
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Central FallsHousing Authority | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: RI43P00450106

Federal FY of Grant: 2006

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 07/18/08 07/18/10
RI004-1 07/18/08 07/18/10
RI004-2 07/18/08 07/18/10
RI004-2 07/18/08 07/18/10

$ASQRI0042007200708010922-02.docA




Attachment B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Central Falls Housing Authority Grant Type and Number Federal
Capital Fund Program Grant No: RI43P00450105 FY of
Replacement Housing Factor Grant No: %&?t:

[lOriginal Annual Statement [ |Reserve for Disasters Emergencies XRevised Annual Statement (rev. 1)

DJPerformance and Evaluation Report for Period Ending:3/31/07 [ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations 29,012 29,012 29,012 29,012

3 1408 Management Improvements 10,597 10,597 10,597 0.00

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 27,000 27,000 27,000 18,118.33

8 1440 Site Acquisition

9 1450 Site Improvement 0 8,000 8,000 0.00

10 1460 Dwelling Structures 323,247 290,247 290,247 166,105.35

11 | 1465.1 Dwelling Equip.- Nonexpendable 20,000 20,000 20,000 3,900

12 | 1470 Nondwelling Structures

13 1475 Nondwelling Equipment 7,000 32,000 32,000 7,000

14 | 1485 Demoalition

15 | 1490 Replacement Reserve

16 | 1492 Moving to Work Demonstration

17 | 1495.1 Relocation Costs

18 | 1499 Development Activities

19 | 1501 Collaterization or Debt Service

20 | 1502 Contingency

21 | Amount of Annual Grant: (sum lines 2 — 20) 416,856 416,856 416,856 224,135.68

$ASQRI0042007200708010922-03.doc




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Central Falls Housing Authority Grant Type and Number Federal
Capital Fund Program Grant No: RI43P00450105 FY of
Replacement Housing Factor Grant No: Grant:
2005
[|Original Annual Statement [_|Reservefor Disasters/ Emergencies X|Revised Annual Statement (rev. 1)
DJPerformance and Evaluation Report for Period Ending:3/31/07 [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

22 Amount of line 21 Related to LBP Activities

23 | Amount of line 21 Related to Section 504

compliance

24 | Amount of line 21 Related to Security — Soft
Costs

25 | Amount of Line 21 Related to Security —
Hard Costs

26 | Amount of line 21 Related to Energy
Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Central Falls Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

R143P00450105

Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Development Number | General Description of Major Work Dev. Acct | Quantity Total Estimated Total Actual Cost Status of
Name/HA-Wide Categories No. Cost Work
Activities
Origina | Revised Funds Funds
Obligated Expended
HA Wide Operations 1406 29,012 29,012 29,012 29,012 Done
HA Wide Management | mprovements 1408 Lump
Mgt Improvements: staff training 1408 10,597 10,597 10,597 0.00 In Process
and computer software
HA Wide Fees & Cost 1430 Lump
A & E Feesand Reimbursable costs | 1430 27,000 27,000 27,000 18,118.33 In Progress
Site Improvement 1450
RI1004-2 Sprinkler System/New Sod 1450 0 8,000 8,000 0.00 In Progress
Dwelling Structures 1460
RI1004-2 Fire Code Upgrades 1460 71,995 38,995 38,995 0.00 In Progress
RI1004-4 Complete Elevator Replacement 1460 1 251,252 | 251,252 251,252 166,105.35 In Progress
RI004-4 Subtotal Acct. 1460s 323,247 | 290,247 290,247 166,105.35
Dwelling Equipment 1465
Forand Annex Rl 4-4 New Refrigerators 1465 54 20,000 20,000 20,000 3,900 In Progress
Subtotal 1465. 20,000 | 20,000 20,000 3,900
Non Dwelling Equipment 1475
Computer Hardware Upgrades 1475 6 7,000 7,000 7,000 7,000 Done
HA Wide New Truck 1475 1 0 25,000 25,000 0.00 In Progress
Subtotal Acct. 1475 7,000 32,000 32,000 7,000
Grand Total 416,856 | 416,856 416,856 224,135.68
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Central FallsHousing Authority | Grant Type and Number
Capital Fund Program No: RI43P00450105

Replacement Housing Factor No:

Federal FY of Grant: 2005

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 8/17/07 8/17/09
RI004-2 8/17/07 8/17/09
RI004-4 8/17/07 8/17/09
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Attachment E
Central FallsHousing Authority
Annual Plan

Fiscal Year 10/01/2007— 09/30/2008

The Central Falls Housing Authority is not subject to the de-concentration requirements
according to 24 CFR 903. Nevertheless, the Central Falls Housing Authority will affirmatively
market its housing to all eligible income groups.

ri004g01 — Deconcentration Policy



Attachment F
Central FallsHousing Authority
Annual Plan
Fiscal Year 10/01/2007 — 09/30/2008

Required Attachment: Resident Member on the PHA Governing
Board

1.[X] Yes[ ] No: Does the PHA governing board include at least one member who is
directly assisted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board:

Sister Mary Gibson
Gladys Burns

B. How was the resident board member selected: (select one)?
[ ]Elected
XA ppointed

C. Theterm of appointment isafive year term expiring in April 2011

2. A. If the PHA governing board does not have at least one member who is directly assisted
by the PHA, why not? NA

the PHA islocated in a State that requires the members of a governing
board to be salaried and serve on a full time basis

[] the PHA has less than 300 public housing units, has provided reasonable
notice to the resident advisory board of the opportunity to serve on the
governing board, and has not been notified by any resident of their interest
to participate in the Board.

[]  Other (explain):

B. Date of next term expiration of a governing board member: April 2011

C. Name and title of appointing official(s) for governing board (indicate appointing official
for the next position):

Mayor Charles Moreau —Mayor of the City of Central Falls



Attachment G
Central FallsHousing Authority
Annual Plan
Fiscal Year 10/01/2007 —09/30/2008

Required Attachment: M ember ship of the Resident Advisory Board
or Boards
1 List membersof the Resident Advisory Board or Boards: (If thelist would be
unreasonably long, list organizationsrepresented or otherwise provide a description
sufficient to identify how membersare chosen.)

The Resident Advisory Board is composed of the following residents of Forand and Wilfrid
Manors:

Forand Manor Tenant’s

Lucille Karaniuk Apt. # 515
Claire Vilandre Apt. #A71
Dan Kelley Apt. # A66

Wilfrid Manor Tenant’s

Mary Ross Apt. # 201
Millie Jacobs Apt. #715
Stella Sweset Apt. #303

Resident volunteers were solicited to serve on the RAB Board



Fiscal Year 10/01/2007 — 09/30/2008

Resident Advisory Board Meeting

The meeting was held on Thursday, June 14", 2007 at 2:00 pm in the Wilfrid Manor Computer
Room. All resident members except Dan Kelley were present.

Items discussed were as follows:

Recent completion of the Fire Alarm Upgrade

Recent completion of the CCTV Security System Installation

Near completion of the Annex Elevator Upgrade

Upcoming Capital Fund improvements for 2007 through 2011
Emergency Generators at both sites
Washing/Caulking Forand/Annex building surfaces
Replacing Porch Doors (Forand)

Painting Interior Hallway/Common AreaWalls
Heating System Upgrade (Wilfrid)

Community Room Kitchens

Apartment Kitchens

Lawn Sprinkler Systems

* Additional RAB member inputs included questions regarding the feasibility of Solar
Water Heaters on the Roof, Solar Electric Collectors on the Roof, Ceiling Fans installed
in each apartment (for heating and cooling circulation), additional tenant servicesi.e. free
bus rides to local community events/supermarkets, Resident Services Coordinator in each
building (or at least one for both sites).

*  Other minor tenant/management type complaints were discussed. That information was
forwarded to the proper personnel for resolution.



Attachment H
Central FallsHousing Authority
Annual Plan
Fiscal Year 10/01/2007 —09/30/2008

Definition of Substantial Deviation and Significant Amendment or
M odification

Substantial deviations or significant amendments or modifications are defined as discretionary
changesin the plans or policies of the Central Falls Housing Authority that fundamentally
change the mission, goals, objectives, or plans of the agency and which require formal approval
of the Board of Commissioners.



Sue L evasseur
Administrative
Assistant

Viana DeCastro
Section 8 Manager

Sean Joyce
Housing Inspector

Candice Polanco
Section 8 Officer

Michelle Jimenez
Section 8 Assistant

Tanya Moran
Receptionist
Forand Manor

Edie Cassick
Receptionist
Forand Manor

Attachment |

Central FallsHousing Authority

Organizational Chart

Board of
Commissioners

Robert Girouard
Executive Director

Domenic Butler
Director of Operations

M oe Brousseau
M odernization
Coordinator

Ronald Bachand
Public Housing Coord.
Forand Manor

Ana Crespo
Public Housing Clerk
Forand Manor

Christine Allen
Public Housing Coord.
Wilfrid Manor

Susan Sanchez
Public Housing Clerk
Wilfrid Manor

Rita Manley
Receptionist
Wilfrid Manor

Board of Commissioners
Robert Salisbury — Chairman

Patricia Labossiere
Finance Manager

Bill Aunchman
M aintenance
Manager

Pete Deroy
Jon Kelly
Mike Bourski
David Dumas
Full Time
Maintenance

John Garvey
Bob Bradley

Part Time
M aintenance

GladysBurns; Albert LaRoche; Sr. Mary Gibson; Charles Coelho




Attachment J
Central FallsHousing Authority
Annual Plan
Fiscal Year 10/01/2007 — 09/30/2008

| mplementation of Public Housing Resident
Community Service Requirements

The administrative steps that we will take to implement the Community Service Requirements
include the following:

1 Development of Written Description of Community Service Requirement:
The Central Falls Housing Authority has awritten devel oped policy of Community

Service Requirements as a part of the Admissions and Continued Occupancy Policy and
has completed the required Resident Advisory Board review and public comment period.

2. Scheduled Changesin L eases:

The Central Falls Housing Authority has made the necessary changes to the lease and has
completed the required Resident Advisory Board review and public comment period.

3. Written Notification to Residents of Exempt Statusto each Adult Family Member:

The Central Falls Housing Authority will notify residents at the time of admission and at
the time of their recertification.

4, Cooperative Agreementswith TANF Agencies:
The Central Falls Housing Authority owns and operates public housing designed for
occupancy by elderly and disabled persons and families and is not required to secure a
Cooperative Agreement with the TANF Agency.

5. Programmatic Aspects:
Community service includes performing work or duties in the public benefit that serve to
improve the quality of life and/or enhance resident self-sufficiency, and/or increase the
self-responsibility of the resident within the community.
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An economic self sufficiency program is one that is designed to encourage, assit, train or
facilitate the economic independence of participants and their families or to provide work
for participants. These programs may include programs for job training, work placement,
basic skills training, education, English proficiency, work fare, financial or household
management, apprenticeship, and any program necessary to ready a participant to work
(such as substance abuse or mental health treatment).

In the event that a resident is identified as non-exempt from the community service
requirements, the Central Falls Housing Authority will coordinate with social service
agencies, local schools, and other appropriate organizations in identifying a list of
volunteer community service positions.

Together with the Resident Advisory Board, the Central Falls Housing Authority may
create volunteer positions such as, hall monitors, litter patrols, and supervising and record
keeping for volunteers.
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Attachment K
Central FallsHousing Authority
Annual Plan

Fiscal Year 10/01/2007— 09/30/2008

Component 3, (6) Deconcentration and | ncome Mixing

al ] Yes[X No:

b.[ ] Yes[ ] No:

Does the PHA have any genera occupancy (family) public housing
developments covered by the deconcentration rule? If no, thissection is
complete. If yes, continue to the next question.

In accordance with 24 CFR part 903.2(b)(2)(ii), the Central Falls Housing
Authority is exempt because the public housing devel opments are
designed to house only elderly persons and persons with disabilities.

Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of al such developments? If
no, this section is compl ete.

If yes, list these developments as follows:

Development Name:

Deconcentration Policy for Covered Developments

Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | §903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(v)]




Attachment L
Central FallsHousing Authority
Annual Plan
Fiscal Year 10/01/2007— 09/30/2008

Pet Owner ship and Responsibility
Addendum To TheLease

| hereby agree to the terms and conditions expressly stated below as they pertain to the C.F.H.A.
Lease Agreement for pets on the premises.

Residents living in housing which has been designed for occupancy by elderly, handicapped or
disabled families may keep a pet on the premises.

Residents are permitted to own one common household pet in accordance with the following
rules for keeping pets:

1. The types of pets shall be limited as follows:
One dog not exceeding 20 pounds in weight or 16 inchesin height at mature growth.
One cat per apartment at any one time.
Aquariums may be no larger than 20 gallons and must be sealed against leakage.

No birds of prey or other dangerous species may be kept. Dog breeds that are not
allowed due to potential danger include pit bulls.

2. An applicable security deposit must be paid prior to the allowance of the pet on the
premises. A security deposit of $200 shall be required of all residents wishing to have a
pet residing on the premises. The security deposit isto cover potential damage by the pet
and will be returned in part or in full depending on the cost of damages incurred as a
direct result of pet, as assessed by management at the time the resident vacates the
premises.

3. Resident shall be required to show proof that his or her pet has been properly vaccinated
for rabies, and that al local licensing requirements have been met. No pet shall be
allowed on the premises if it has not been properly vaccinated. Resident must have his or
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10.

11.

12.

her pet checked by arecognized veterinarian at least once a year to insure proper
vaccination. Resident must bring license and proof of vaccination to the management
office to be duly filed.

The resident will be solely responsible for maintenance of pet in ahealthy environment
and shall insure that pet receives proper standard care and humane treatment. The pet
shall be licensed and wear a collar which displays an identification tag. Pets shall be
neutered or spayed prior to being allowed on the property.

All pets must be boarded in the unit and will not be allowed outdoors unlessit is
accompanied by aresident or adult member of the household. The pet, when outdoors,
shall be on aleash no longer than five feet long, or carried in a closed, ventilated
container. If petisabird, it shall be caged at all times both in the dwelling unit and
outside.

A litter box will be utilized for cats. The litter box shall be changed twice weekly and
disposed of in the area designated by the Authority. Litter must be separated daily. No
animal waste may be disposed of within the unit.

Petswill only be walked in designated pet areas of community property. Residents shall
insure that the pet does not wander into neighboring yards or common areas. Residents
shall be solely responsible for insuring that any debris or damage caused by the pet is
properly disposed of in areas designated by management for disposing of pet waste.

No pet shall be left unattended in the unit for a period of time in excess of sixteen (16)
hours. If apet isleft unattended in excess of sixteen hoursin the unit, then management
reserves the right to enter the unit and remove the pet, and transfer it to the proper
authorities at the expense of the resident or resident sponsor. Management is held
harmless in such circumstances.

Pet owners are responsible for any disturbance on a consistent basis as a result of
constant barking, whining, and scratching on the part of their pet.

Pet of family members and guests will not be alowed on the premises without prior
written approval of management.

The resident indemnifies management for all claims regarding and loss or personal injury
caused by the resident’ s pet to any other resident, guest or employee in the building(s) or
on the premises.

Any violation of the provisions contained herein will be construed as a health and safety
violation and therefore be considered a breach of the Lease Agreement and subject to pet
rule violation procedures.
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13.

14.

15.

If the resident becomes incapable of caring for the pet as outlined above, because of
illness, incapacitation or death, management reserves the right to remove the pet from the
premises.

Each resident requesting permission to bring a pet onto the premises must furnish two (2)
sponsors to management. The sponsors will be responsible for removal of the pet in case
of emergency, illness or death of the resident. The sponsor shall be responsible for any
expenses. Inability to furnish two sponsors shall result in the ineligibility of the resident
to have a pet on the premises. See page 4.

Management shall enter each unit where a pet is kept within sixty (60) days after the
signature of the Lease Addendum to determine that the pet and unit are being properly
cared for.

PET RULE VIOLATION PROCEDURES

NOTICE OF PET RULE VIOLATION

1.

If the Authority determines on the basis of objective facts supported by written
statements that a pet owner has violated a rule governing the owning or keeping of pets,
the Authority may serve awritten notice of pet rule violation on the pet owner. The
notice must include:

a) Contain a brief statement of the factual basis for the determination and the pet rule
or rules aleged to be violated;

b) State that the pet owner has ten (10) days from the effective date of service of the
notice to correct the violation or to make awritten request for a meeting to discuss
the violation;

C) State that the pet owner is entitled to be accompanied by another person of his/her
choice at the meeting.

d) State that the pet owner’ s failure to correct the violation, to request a meeting, or
to appear at arequested meeting may result in initiation of procedures to
terminate the pet owner’s tenancy.

PET RULE VIOLATION MEETING

2.

If the pet owner makes atimely request for a meeting to discuss the alleged pet rule
violation (within five days of the date of notice) the Authority shall establish a mutually
agreeable date and location for the meeting within 15 days of notification of the alleged
violation. At the meeting, the pet owner and the Authority shall discuss any aleged pet
rule violation and attempt to correct it.

$ASQRI0042007200708010922-11.doc



NOTICE FOR PET REMOVAL

3. If the pet owner and Authority are unable to resolve the pet rule violation at the meeting,
or if the Authority determines that the pet owner has failed to correct the violation, the
Authority may serve awritten notice to the pet owner to remove the pet. This notice shall
contain a brief statement of the factual basis for the determination and the pet rule or
rules that have been violated and state the effective date of service of the notice of pet
removal and state that failure to remove the pet may result in initiation of proceduresto
terminate tenancy under the terms of the Lease Agreement and applicable regulations.

kkkkk*k

Type of animal

Name of Sponsor Address Telephone
Name of Sponsor Address Telephone
Resident Signature Date
Official Signature Date

Title
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Attachnment M
Central Falls Housing Authority
Annual Pl an

Fi scal Year 10/01/ 2007 — 09/ 30/ 2008

St at enent of Housi ng Needs
A. Housing Needs of Famlies in the Jurisdiction/Served by the PHA

Compr ehensi ve Conmunity Plan — revised 2007 City of Central Falls
El enent No. 3
Housi ng

INTRODUCTION

The 1987 Master Plan’s discussion of housing conditions in
Central Falls began this way:

“The influence of the Boston netropolitan area’'s heated real
estate market on northern Rhode Island is profoundly affecting
the cost of housing in Central Falls. Property values are
appreciating rapidly. Conbined with | ower interest rates, nore
intense | evels of real estate investnent may be seen.”

In 2005 the Rhode Island housing market has been experiencing a
boom cycl e rem ni scent of the housing nmarket described in the
1987 Conprehensive plan. There is currently a state w de housing
affordability crisis for both buyers and renters with purchase
prices and rents growi ng substantially faster than famly

i ncones.

In this elenent of the Conprehensive Community Plan, we will
di scuss existing conditions and needs. A general outline of

steps which may be taken to inprove conditions will be set forth.
How such neasures may be inpl enented or whether they nay be
i npl emrented at all is not predictable.

EXISITING CONDITIONS

The 2000 United States Census counted 7276 housing units in
Central Falls. O these units, 6702 or 92.1% were occupi ed. 574o0r
7.9% were vacant. O the occupied units, 1461 or 21.8% were
owner - occupi ed. The owner-occupied units were |larger than the



rental units: the average owner-occupied unit had six roons, the
average rental unit had four roons. The difference in size my
in part be accounted for by the current real estate boom and the
prior boom of the eighties which created econom c incentives to
split larger family units in older buildings into smaller units.
Some of these smaller units are clearly illegal and are cited
when found by the Cty Housi ng Code |nspector.

When we include the current vacant units in our | ook at the
housi ng uni verse, the percentage of owner-occupied units would
hardly increase if all housing units inthe Cty were filled. O
the 574 vacant units, 229 are listed as being “for rent”, 74 are
listed as “for sale only”, 40 are listed as “rented or sold” and

229 are listed as “other vacant”. For the purpose of this
anal ysis, we will assune that the “other vacant” are units which
woul d be for rent but are currently being withheld fromthe
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market. Only 74 units are listed as being “for sale only”.
Adding the “for sale only” to the owner occupied units yields
1535 potential owner-occupied units of the total nunber of 7276
units: 21.1%

Both the actual and the potential nunber of owner-occupied units
is very low The Gty should continue to nake efforts to

i ncrease the percentage of owner-occupants, but the reality wll
always be a City that is nostly renters.

The predom nant form of housing is a wood frane, three to six
unit rmulti-famly building, but a nunber of |arge conpl exes do
exi st. The larger conpl exes are elderly housing. Forand Mnor,
Wl fred Manor, Rand Pl ace, Chateau Anne and Bl ackstone Falls
contain 617 units, making theman inportant resource in a Gty
with a 15% el derly popul ati on.

The City contains no public housing “projects” for famlies.

I nst ead, enphasis has been placed on scattered site
rehabilitation and the placenment of |owincone famlies in
privatel y-owned buildings with the assistance of United States
Departnent of Housi ng and Urban Devel opment Section 8
Certificates and Vouchers, administered by the Central Falls
Housi ng Authority. This policy has pronoted the integration of
Central Falls lower incone fanilies into the cormunity at |arge.

The creation of l|arge public housing devel opnments for fanilies,
woul d nost |ikely involve the destruction of existing affordable
housi ng units and the subsequent stigmatizing of the residents of
t he new devel opnents. This plan rejects the concentration of | ow
incone famlies in such devel opnents.

Approximately 75% of the Gty s housing stock was constructed
before 1940. |In the |ast decade, 77 new housing units were



constructed in Central Falls. Gven the fact that the City is
98% devel oped, such a large ratio is unlikely to change.

Central Falls Incone Levels:
According to the 2000 Census, the nedian incone for a household
inthe Gty was $22,628, and the nedian incone for a famly was
$26,844. Ml es had a nedi an i ncone of $23,854 versus $18,544 for
femal es. The per capita inconme for the city was $10, 825. About
25.9% of families and 29% of the popul ati on were bel ow t he
poverty line, including 40.8% of those under age 18 and 29. 3% of
those age 65 or over.
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AFFORDABILITY GAP: PURCHASE

Dat a devel oped by Rhode Island Housing in the State of Rhode
Island’ s 5 Year Consolidated Plan: Program Years 2005-2009 shows
the followi ng for 2003:

Medi an House Sal e Price $230, 000
Medi an Fam |y Income (Central Falls) 26, 844
| ncone Needed to Purchase 70, 000
Down Paynment at 10% 23, 000

The City should continue its’ policy to expand owner-occupancy to
the extent possible. Progranms to convert absentee owned
multifamly properties to owner-occupi ed shoul d be pronoted when
avail able. The Gty should encourage its residents to participate
in the various affordable nortgage prograns avail abl e through the
Rl Housi ng Corporation, non-profit housing corporations and sone
banks. Unfortunately, because of famly incone constraints and
the predom nant nulti-famly nature of the housing stock
pronoti ng hone ownershi p cannot pragmatically be the primary
response to housing problenms in the City.

Preservation of the existing housing stock and proactive
enforcenment of the City' s Housing Code to insure safe, clean and
sanitary rental units should be the Gty s primary housing policy
enphasi s.

AFFORDABILITY GAP: RENTING
2003 data from Rhode |sland Housi ng shows the follow ng:

Average 2 bedroom rent $ 1,032
| ncone needed to afford rent 40, 500
Medi an renter income 27,715

The State of Rhode Island s 20005-2009 5 Year Consolidated Pl an
makes the foll owi ng corments which are applicable to the Centra
Fall s rental housing market:

“I'n Rhode Island, an extrenely |ow i ncome househol d (earning
$18, 210, 30% of the Area Median | ncone of $60,700) can afford
nonthly rent of no nore than $351. In Rhode Island, a m ninum
wage earner (earning $6.75 per hour) can afford nonthly rent of
no nore than $351 and nust work 103 hours per week in non-netro
areas and 97 hours per week in the State overall in order to
afford a two-bedroom apartnent based on HUD s fair market rents.
An SSI recipient (receiving $621 nonthly) can afford nmonthly rent
of no nore than $186, while the Fair Market Rent for a one-
bedroomunit is $730.
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For a famly of three receiving Tenporary Assistance for Needy

Fam lies or for Supplenental Security Income recipients, Rhode

Island rents are not affordable without a rent subsidy. In

Sept enber 2003, only 28 percent of FIP households had a housing
subsi dy.”

Anecdot al evi dence suggests that the average small two bedroom
apartnent in Central Falls rents for approximately $600 a nonth
wi t hout heat and utilities.

Clearly a majority of Central Falls renter househol ds are “rent
bur dened.”
| NTRA- CI TY COVPARI SONS

The Conprehensive Conmunity Plan of 1999-2004 reviewed the four
census tracts that makeup Central Falls to see if significant

di fferences existed anong these four areas of the City. The plan
conpared nedi an house cost, average rent, nunber of persons per
unit and percent of single fanm |y hones.

The hi ghest medi an property values are found in tract 111. Tract
111 is located in the Gty s northwest corner, near the Lincoln
line. The presence of large, well-naintained houses in this area
seenmed to account for the difference.

Tract 109 has the highest percentage of single fam |y houses.
109 includes the Cty's northeast corner and the North Central
Section (Jenks Avenue, Madeira Avenue, etc.).

STATE AND AREA COVPARI SONS

The foll owi ng housing nmarket information conpares the Centra
Fal | s housi ng market and that of the surroundi ng area:

MEDI AN EXI STI NG SI NGLE FAM LY SALES PRI CE

Rhode I sl and $264, 700
Pr ovi dence $185, 000
Central Falls $195, 000
MEDI AN EXI STI NG MULTI - FAM LY SALES PRI CE
Rhode | sl and $255, 000
Pr ovi dence $235, 000
Central Falls $249, 450

(Source: The above year end 2004 sales statistics are fromthe R
Associ ation of Realtors.)
AVERAGE 2BR RENT

Rhode | sl and $ NA
Provi dence (City Wde) $1, 012
Central Falls $ 796

(Source: The above year end 2003 rent survey is from Rl Housing.)
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OAMNER OCCUPI ED UNI TS

Rhode 1 sl and 54. 2%

Provi dence County 49. 8%

Central Falls 21.5%
SI NGLE FAM LY HOUSES

Rhode | sl and 55. 5%

Provi dence County 44. 6%

Central Falls 8.2%

(Source: 1998 Rhode |sland Housi ng and Mortgage Fi nance Corp.)

CONDI TI ON_ OF THE HOUSI NG STOCK

The City of Central Falls housing stock consists primarily of
wood franme detached structures. According to the 2000 Census of
the City's of the 7275 housing units, 47 %were built prior to
1939, 79% were built prior to 1959. The city’'s ol der housing
stock, by its nature, is expensive to maintain. Many structures
have obsol ete plunbing, heating and el ectrical systens. Mny
rental units are heated by space heaters which pose serious heath
and fire hazards because of illegal hook-ups and poor

mai nt enance. Many of the City’'s housing units are not energy
efficient having old inefficient window systens and i nsufficient
insulation in the building envelope. In addition, as the najority
of units were built before | ead paint was outlawed in 1978 a
substanti al nunmber have | ead paint.

The City Building Inspector has found that a concentration of
buil ding code violations is to be found in properties owned by
absentee | andl ords. Especially problematic are the large six
famly units that are subject to severe over crowding and under
mai nt enance.

The current housi ng boom has encouraged investors, priced out of
other markets, to buy “investnent properties” in Central Falls.
The purchase of these properties at inflated prices results in
hi gher rents for tenants. Such properties are generally occupied
by “rent burdened” households that need nultiple jobs to pay the
rent. These famlies are the first to lose their jobs during a
downturn in the econom c cycle. During such tines when | andl ords
can’t collect their rent the properties historically go into a
preci pitous decline which ultimately | eads to abandonnent.

In Central Falls the coupling of the | owest nedian incone
famlies in the state with an older costly to maintain housing
stock insures that the Gty of Central Falls will always have
difficulty insuring that its housing stock is safe, sanitary and
reasonabl y mai nt ai ned.
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HOUSING NEEDS

1. The Elderly

Approximately 15% of the City' s population is elderly. Currently,
the elderly receive 53% of the City's total of subsidized units.
Because of the unlikelihood of major increases in their fixed

i ncones, the disproportion nay not be totally inappropriate.
Still, the production of additional subsidized units for the

el derly who are capabl e of independent |iving would not appear to
be Central Falls greatest need. Instead, enphasis should be

pl aced on the |low inconme elderly who reside in their own hones
and wi sh to continue to do so and on what are terned the frai
elderly, those with health problens who require supportive

servi ces.

In 1990, 14% of Rhode Island’ s popul ati on was 65 years of age of
ol der: approxi nately 150,000. Projections for the year 2020 show
an increase to 200,000 with 90,000 of that total being 75 years
of age or older. Many of these residents will require in-house
or community-based social service support.

As with all other groups, constant attention to the condition of
t he housi ng stock should be paid. The City should continue its
Seni or Home Mai nt enance Pai nt Program which provides grants of up
to $1,500 for the correction of building code violations.

In addition, the City should maintain its support of such
prograns as the Senior Program at the Ral ph Hol den Community
Center.

Nur si ng honmes located in the Gty house a total of 360 residents.
The Nursing Home popul ation is predom nantly el derly.

Senior citizens who suffer froma |lack of nonthly incone, but
have substantial equity in their hones, may choose to increase
their nmonthly incone and nmake sonme necessary repairs to their
hone t hrough participation in Rhode |Island Housing s Reverse
Equi ty Mortgage Program

2. The Honel ess

Rhode Island tracks information on its honel ess popul ati on

t hrough the Rhode |sland Energency Shelter Information Project.
In July 2003, Rhode Island inplenented a Statewi de HM S System
The system all ows organi zations to electronically collect data
regardi ng the honeless while maintaining client confidentiality
in order to better assess honel ess needs and gaps in services.

According to the Enmergency Shelter Information Project, 5,686
total clients were served in the Rhode |Island shelter system from
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July 12, 2002 to June 30, 2003, a 5% percent increase fromthe
2001- 2002 period, but a 29% i ncrease from 2000-2001. The state

al so set an all-tine high in the nunber of shelter nights

provi ded at 192,034. The average daily census of shelter beds was
526 occupi ed beds per night, also the highest in state history.
The shelter systemis also beconmi ng nore popul ated by the
chronically honel ess, those who have been w t hout permanent
housing for longer tine periods. The mix of shelter clients,

whi ch was heavily oriented to the newly honel ess in past years,
is now nore evenly divided between newy and chronically honel ess
persons. The chronic honeless tend to be m ddl e-age nen wit hout

i ncone who enter the systemfromthe street, other shelters,
correctional facilities or detox centers.

As with other shelter populations, the nunber of single nen and
wonen in the shelter systemhas continued to rise, up 17% for
single nen and 10% for single wonen from 2001-2002 to 2002-2003.
However their nunbers as a percentage of the total shelter

popul ati on have remained rel atively stable. In 2002-2003, 879
single wonen (22 percent of all clients) and 2507 single nmen (64
percent of all clients) were emergency shelter clients.

The nunber of clients accessing energency shelters for domestic
vi ol ence increased 6 percent from 2001-2002 to 2002-2003, with

over 42 percent of femal e heads of household and 29 percent of

si ngl e wonen seeking shelter due to donestic violence in 2002-

2003.

(Source: State of Rhode Island 5 Year Consolidated Plan: Program
Years 2005-2009)

Two shelters currently serve Central Falls. The Bl ackstone
Val | ey Advocacy Center serves battered wonmen and their famli es.
Its capacity is ten beds and two cribs. The New Hope Energency
Shel ter of Pawtucket and Central Falls, |ocated on Barton Street,
has a capacity of 35 and serves all segnents of the honel ess
popul ati on.

These shelters should be supported by the City. But, shelters
are only a tenporary solution. Where possible the Cty needs to
encourage the reintegration of the honeless into the comunity.
Transi tional housing should be encouraged. To preserve a housing
stock resource which serves this population and to prevent

honel essness, existing Single Room Cccupancy buildings in the
City should be maintai ned and, where possible, rehabilitated and
linked with social service providers.

3. O her Special Needs Popul ations

There is a diverse special needs population wthin Rhode Island,

that includes the frail elderly, veterans, persons w th physical,
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ment al or devel opnental disabilities, substance abuse probl ens,
and H V/ AIDS and persons returning to the community. Wile each
of these popul ati ons may have its own uni que needs, they share
some issues relating to housing devel opnent and mai nt enance of
stable living environments. Many share a need for case managenent
and ongoi ng support services. Since the success of special needs
housi ng depends on a strong support services and case managenent
conmponent, housi ng sponsors need a conmitnment of resources that
will ensure the provision of supportive services over the
extended lifetinme of a housing devel oprent.

4. Famlies

Prior sections have highlighted the extreme affordability gaps
that exist for |l ow and noderate incone famlies attenpting to buy
or rent a decent place to live. Policy groups at the State | eve
have suggested that the supply of housing nust be increased to
satisfy the need for affordable housing. The city of Central
Falls is essentially a “built environnment” and thus does not have
the option to increase the supply of housing.

Central Fall’'s greatest housing asset is its existing housing
stock. The majority of its existing housing stock was built to
house fanilies. The City can not expand this stock in any
significant way but it can inplenent policies that try to
preserve it in a “famly friendly” way.

The City should proactively enforce its Housing Code to insure
that its housing is safe and sanitary. It should al so enforce
occupancy requirenments to dimnish over crowding and cl ose
illegal housing units. The Gty should discourage the division of
larger rental units into smaller units. “Family friendly Housing”
shoul d exi st in a neighborhood context that is also safe ,secure
and conducive to famly living.

The majority of family housing units were built before | ead paint
was outlawed in 1978 a substantial nunber have | ead paint.
According to Chil dhood Lead Poi soning in Rhode |Island: The
Nunbers 2004 Edition, “The incidence of |ead poisoning anong

chil dren under age six years of age in Central Falls decreased
dramatically over the last ten years. In 1994, the incidence of

| ead poisoning in Central Falls was 36.8% in 2003, the rate was
5.9% This decrease is quite inpressive, but the incidence of

| ead poisoning in Central Falls is still slightly higher than the
state wide average of 3.7% I n spite of the considerabl e decline
in incidence over time, 59 children living in Central Falls were
| ead poisoned for the first time in 2003. Al t hough we have nade
great strides in the fight against chil dhood | ead poisoning, we
nmust continue to work together to protect the children in our
community and to achi eve our goal of elimnating | ead poi soning
by 2010.”
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In densely popul ated Central Falls issues such as inadequate
par ki ng, nonconform ng uses and over buil ding nust be carefully
monitored to keep its residential areas livable. In addition
State and Federal prograns to conbat chil dhood | ead poi soning
nmust be pursued.

LAND USE AND HOUSING

Land use patterns in Central Falls are a | egacy of when the City
was predoninately a “mll town” where a |large percentage of it's
residents wal ked to work. The layout of the City predates the
autonobil e as the primary source of transportation for the
American famly. Thus today manufacturing buil dings are found

t hroughout the city with residential areas surrounding the forner
pl aces of enpl oynent.

Many of the residential areas today do not neet the parking
requirements of its’ current residents. The issue of parking is
not sinply an issue of inconvenience but presents public safety
i ssues and nei ghborhood quality of life issues.

The City is currently experiencing a shift inland use inits M
and M2 zoning districts. There are increasing requests to convert
former manufacturing buildings to mxed use with a residenti al
component. Though it is in the City's interest to maintain

manuf acturing jobs for as long as possible, this out mgration in
manuf acturing jobs is expected to continue. There is obviously a
potential conflict between the residents of a m xed use
residential building and sone manufacturing activities that
generate noise, snells, truck traffic etc. The issue needs to be
addressed under the Zoni ng ordi nance though the creation of a
“MI1I Building” overlay district for the Gty's ML and M2
districts. There is sone potential for famly housing in these
buildings but it seenms they are nore suited for enpty nesters,
prof essi onal couples wi thout children and artists.

The land use elenent calls for the refining of the zoning of
areas currently zoned for nmulti-famly residences where a
majority of the structures are one and two famlies. Allowable
density should be reduced to two famli es.

Final |y, parking regul ations of the Zoning O di nance shoul d be

used to address public safety issues and insure |ivable
residential areas.
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The goal of City housing policies should be to insure decent,
safe and affordable housing of appropriate sizes for all Central
Falls residents. It can not be to increase the supply of housing
units which is obviously prevented by the | ack of devel opabl e
land. In addition it nust be recogni zed that decent housing
requires a livable residential area that neets the resident’s
yard space, parking and conpati bl e use requirenents.
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THE CONNECTI ON BETVEEN HOUSI NG GOALS AND OVERALL COMMUNI TY
DEVELOPMENT GOALS

In a Cty which consists of only 1.27 square mles, 98% of which
i s devel oped, no opportunity for radical change to the cityscape
may be anticipated. It is to be expected that the overall form
and structure of Central Falls will remain far into the future.
The City will remain densely popul ated; the popul ation will
remai n predom nantly | ow noderate inconme; the pattern of the

pl acement of land uses will remain the sane.

It is not expected that nost areas of the city will change
dramatically as to their general use or pattern of devel opnent.

The nost significant change in the foreseeable future will fal

in two general categories 1.) the adaptive reuse of forner
manuf act uri ng buil dings and 2.)the potential for redevel opnent of
a 10 to 30 acre parcel for a Minicipal Econom c Zone. Here is
where the juxtaposition of housing goals with |and use goals and
t he general planning concepts may be seen. A few overriding
concepts shoul d connect these all

1. PLAN FOR SELF SUSTAI NABI LI TY. The City must encourage new
devel opnent that is self sustaining. The Gty s tax base has no
room for devel opnment that will cause the City any net increase in
City expenditures. The State takeover of the Central Falls School
Departnent was a nost dramatic exanple of the limted ability of
the snallest State's snallest city to meet basic nunici pal
service needs. The State’s highest tax rate has proved
insufficient to staff or fund fully any City Departnment; few, if
any, infrastructure inprovenents have been funded by rnuni ci pal
revenues in the last decade; Gty buildings are in need of
repair; much municipal equi prment has outlived its useful ness.

2. ENCOURAGE LI VABLE RESI DENTI AL AREAS. Zoning requirenents

that pronote “livability” such as parking requirenents, front and
side yard set backs, fence requirenents and | ot coverage nust be
strictly enforced. |Illegal units should be renoved, wherever
possible. Interpretation of the term “hardship” by the Zoning

Board of appeals nust be strict. Nonconform ng uses should be
el i m nat ed when possi ble. New construction in residential areas
where all owed shoul d be encouraged at | ower densiti es.

3. SORT QUT LAND USES. The Zoning Map nust be refined to better
define the Gty s existing residential areas. Because of the
close proximty of Central Fall’'s residential areas to comerci al
and manufacturing zones there will always be pressure to expand
nonconform ng uses into the residential areas. Such incursions of
nonconform ng uses should be strongly di scouraged.
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The current zoning ordi nance should be updated to create a “M ||
Bui | ding” overlay district to be used in the ML and M2 zones.
Such a district would be designed to allow for the m xed use of
t he | arge manufacturing buil dings which are no | onger viable for
i ndustrial uses. The future of many of these properties wll
probably include [oft style residential units targeted to enpty
nesters, young professionals and artists.

4. VWHEREVER PGCSSI BLE, CONNECT RESI DENCES W TH OPEN SPACE AND
RECREATI ONAL OPPORTUNI TI ES. The Open Space El enment of this

pl an enphasi zes the devel opnent of the riverfront as a front
yard of open space for the popul ace. The Bl ackstone River is
energi ng scenic and recreational resource. Gty residents wll
have even greater access to the river as the Bl ackstone River
Bi keway is build along a good portion of Centrals part of the
river. Most Gty residents will be within a five to ten mnute
wal k of this new biking, jogging and wal ki ng pat h.

5. TARGET AREAS AND | MPROVE STREETSCAPES. Resources being as
limted as they are, it is strongly reconmended that the goals of
t he Conprehensive Conmunity Plan be acconplished in phased and or
targeted areas. Public inprovenents, such as streetscapes,
sitting areas and signage, should be |Iinked with housing code

enf orcenent and housing rehabilitation.

POLICIES

To encourage and i npl enent inprovenents in housing and
residential area conditions, the follow ng policies are
recommended:

The Departnment of Code Enforcenent and the Office of the Gty
Solicitor should pro-actively utilize the Miunicipal Court to
prosecut e housi ng code vi ol ati ons.

Establ i sh systenati c m ni num housi ng code enforcenent.

The enphasis of Central Falls housing progranms and policy nust be
the preservati on and mai ntenance of the existing housing stock in
t he context of |ivable residential areas.

VWher e possi bl e, convert absentee owned properties to owner-
occupi ed properties.

Participate in the housing and community devel oprment initiatives
of the United States Departnent of Housing and U ban
Devel opnment’ s (HUD) Prograns.
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Continue to participate in the prograns of the Rhode Island
Housi ng Mbrt gage Fi nance Corporation, including the Home Repair
Program and Lead Program

Retain and rehabilitate existing Single Room Qccupancy structures
as an inportant neasure of honel essness prevention.

Continue to support the two honel ess shelters which serve the
Cty.

Encourage M xed Use Devel opnents in the Gty s obsolete
manuf act uri ng buil di ngs whi ch combi ne residential and comerci al
uses.

Establish a “M |1 Building” reuse overlay district for the Gty’'s
ML and M2 zones.

Use Community Devel opnent Bl ock Grant Funds to provide staffing
so that access to housing rehabilitation funds may be naintai ned
for the benefit of City residents.

Continue efforts to help elderly honeowners stay in their hones

t hrough the continuation of the Community Devel opnent Bl ock Grant
funded El derly Honme Maintenance G ant Program and support of

ot her social services.

Pur sue additi onal Federal and State rental subsidies for |ow
i ncome tenants.

FI NANCI AL PROGRANMS

1. Communi ty Devel opment Bl ock Grant (United States HUD)

The City of Central Falls receives CDBG funds fromthe State of
Rhode Islands Snall City's Grant Program funded by the Federal
Departnment of Housi ng and Urban Devel opnent. The City receives an
entitlement anmount and a conpetitive ampunt.

Conti nue the Senior Hone Maintenance Program

Create a Space Heater Conversion Program

Continue to use for staffing to access other public and private
fi nanci ng.

Use for technical assistance for First Time Homebuyers Prograns.
2. Rhode | sl and Housi ng Mortgage Finance Corporation
Rhode | sl and Housing is the States principal housing agency with

the mssion of assisting | ow and noderate fanmilies with their
af f ordabl e housi ng needs. Sone of their prograns include:
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First Tinme Honme Buyer Prograns

Honme Equity | oans

Mul ti-Fam |y Mortgages

Reverse Equity Mrtgages for the Elderly
Af f or dabl e Housi ng Devel opnent Fi nanci ng
Af f ordabl e Housing Tax Credits

Lead Pai nt Abatenent Program

ot hers

3. Federal Home Loan Bank of Boston

FHL Banks conduct two programs designed to meet the pressing housing and local
economic needs of low-moderate income Americans and neighborhoods. Those programs
are the Affordable Housing Program (AHP) and the Community Investment Program
(CIP). Each FHL Bank has an Affordable Housing Advisory Council made up of housing and
community improvement advocates to provide guidance and direction on both AHP and
CIP. AHP and CIP financing supports a wide range of housing and community
development projects

4. Section 8 vouchers and certificates and State Renta
Subsi di es

The demand far exceeds availability but certificates,

vouchers and any other rental assistance should be pursued as

part of the financing of total devel opnment packages and as

housi ng assi stance for individual famlies.

CONCLUSION

There is currently an affordabl e housing crisis for buyers and
renters of housing in Rhode Island. Central Falls residents have
not escaped the crisis and are in fact some of the nost

vul nerabl e residents because of their | ow household incone.
Solutions to the current affordability crisis are beyond the City
of Central Falls resource base to address.

The City of Central Falls greatest resource is its existing
housi ng stock. The Gty should encourage its residents to

avail abl e thensel ves of resources avail abl e through ot her
agencies primarily the RI Housing Corporation to build, buy and
make repairs to Central Falls honmes. In addition, the Gty should
make a serious effort to educate its residents of the serious
probl em posed by lead paint. It should further participate with
RI Housing in the utilization of RI Housing' s Lead Paint Program
to nake as many Central Falls honmes as possible “Lead Safe”.

The City should utilize it’s zoning code and housi ng code
enforcenent to address residential area “livability issues”. A
Central Falls residential areas should becone places where people
choose to live and nmake their future not housing areas of |ast
resort.
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opportunity froman alternative housi ng perspective. This “new
opportunity” should be reflected in the zoning code through
establishment of a “m |l building” reuse overlay district for the
Cty's ML and M2 zones.

Lastly, the City of Central Falls needs to plan for “self
sustainability” by encouraging projects that do not require the
City to directly or indirectly incur any net increase in Cty
expendi tures.
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