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for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services,
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Streamlined 5-Year Plan for Fiscal Years
2005 - 2009

Streamlined Annual Plan for Fiscal Year
2007

NOTE: This PHA Plan template (HUD-50075-SA) is to be completed in accordance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently
issue. Full reporting for each component listed in the streamlined Annual Plan submitted with the 5-
year plan is required.
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Housing Authority of the City of Tulsa

HA Code: OK073

PHA Name: Housing Authority of the City of Tulsa

OKO073

PHA Fiscal Year Beginning: 07/2007

PHA Programs Administered:

DX]Public Housing and Section 8 [ _]Section 8 Only
Number of public housing units: 2,190
Number of S8 units: 4221 Vouchers

5-Year Plan for Fiscal Years: 2005 - 2009

Streamlined Five-Year PHA Plan
Agency ldentification

Number of S8 units:

Annual Plan for FY 2007

PHA Number:

[_]Public Housing Only

Number of public housing units:

[ JPHA Consortia: (check box if submitting a joint PHA Plan and complete

table)

Participating PHAs

PHA
Code

Program(s) Included in
the Consortium

Programs Not in
the Consortium

# of Units
Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by

contacting: (select all that apply)

X Main administrative office of the PHA
4 PHA development management offices
[[]  PHA local offices

Display Locations for PHA Plans and Supporting Documents

The PHA Plans and attachments (if any) are available for public inspection at: (select all

that apply)

=

[]

[]  PHA local offices
[]

[]

[]

[ ]  Public library

[]  PHA website

[ ]  Other (list below)

Main administrative office of the PHA
PHA development management offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government

PHA Plan Supporting Documents are available for inspection at: (select all that apply)

X Main business office of the PHA
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[] PHA development management offices
[ ]  Other (list below)

Streamlined Five-Year PHA Plan

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.12]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
families in the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  The PHA’s mission is:
To be a leading Public Housing Agency that enhances the quality of life in Tulsa
by through the efforts of a professional, caring, and responsive staff and Board.

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAs ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Obijectives:
4 Apply for additional rental vouchers:
[] Reduce public housing vacancies:
4 Leverage private or other public funds to create additional housing
opportunities:
4 Acquire or build units or developments
[ ]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing

Obijectives:
Improve public housing management: (PHAS score) 94%
Improve voucher management: (SEMAP score) 100%
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

DA
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4 Renovate or modernize public housing units:
=4 Demolish or dispose of obsolete public housing:
=4 Provide replacement public housing:
[ ]  Provide replacement vouchers:
[]  Other: (list below)
4 PHA Goal: Increase assisted housing choices
Objectives:
[] Provide voucher mobility counseling:
4 Conduct outreach efforts to potential voucher landlords
[] Increase voucher payment standards
=4 Implement voucher homeownership program:
=4 Implement public housing or other homeownership programs:
[] Implement public housing site-based waiting lists:
[] Convert public housing to vouchers:
[]  Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

=4 PHA Goal: Provide an improved living environment
Objectives:

O Ox O

Implement measures to de-concentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

4 PHA Goal: Promote self-sufficiency and asset development of assisted

households
Objectives:
[] Increase the number and percentage of employed persons in assisted
families:
=4 Provide or attract supportive services to improve assistance recipients’
employability:
=4 Provide or attract supportive services to increase independence for the

elderly or families with disabilities.

(04/30/2003)
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[ ]  Other: (list below)
HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

=4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

=4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

Goal #1: Finalize transition plan to ensure compliance with Asset Management
Regulations.

Under recent HUD regulations, PHAS are required to transition to property-based
operations and implement the new Asset Management requirements. The goal is for
HUD to fund each property rather than fund the agency as a whole and allow the PHA
to evaluate its portfolio based on the property’s bottom line. In 2008, PHAs must be
certified by a third party to be in compliance with the regulations. The THA has
employed property-based operations for several years, long before this requirement,
and the tasks in this area are related to the Central Office Cost Center and its approach
to charging developments for services.

Objectives under this goal are:

- Objective A: Review overhead costs and estimate incoming fees.
Objective B: Finalize fees for services for all centralized functions and
develop final fee-for-service listing; reevaluate supervision costs
Objective C: Conduct property viability reviews and determine the highest
and best use for each development.
Objective D: Develop transition plan for compliance and implement; assess
transition plan during the “test” period.

Goal #2: Evaluate the effectiveness of Resident Services function and realign as
needed.

Funding for all HUD programs is on the decline, including funding for operations,
capital improvements, and resident services. As the PHA transitions to full
compliance with Asset Management requirements, it will become increasingly
important to ensure that the resources for resident services are effectively spent

and have the greatest impact possible to remain consistent with the agency’s overall
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mission. As a result, this goal is presented to maximize the effectiveness of the
resident services resources and continuously identify ways to capitalize on other
services provided throughout the service area.

Objectives under this goal are:

Objective A: Board to establish annual commitment for Resident Services
functions.

Objective B: Review existing programs, staffing levels, and funding sources
to evaluate the continued feasibility of individual efforts.

Objective C: Develop annual grant plan and ensure that grant benefits exceed
administrative requirements.

Objective D: Develop cost analyses to assess the services provided and ensure
the financial viability of each.

Objective E: Continue to coordinate and expand linkages to other local
providers.

Goal #3: Target the Authority’s development activities and create a

Development Plan
Affordable housing resources in the City of Tulsa are on the decline and the need
for affordable housing is on the rise. As a result, the Authority must consider the
expansion of those resources through acquisition or development. Since the
process for both acquisition and development is extremely time sensitive, it is
critical for the Authority to establish a streamlined process for the evaluation of
potential deals to allow for the timely completion of due diligence efforts.

Objectives under this goal are

Objective A: Develop process outline and timeframe for development and/or
acquisition and obtain Board approval.

Objective B: Establish development team for the evaluation of possible
deals.

Objective C: Fine tune criteria for the selection of properties.

Objective D: Integrate development activities with operations plan to ensure
the Authority’s ability to maintain properties for the long term.

Goal #4: Enhance and target Entrepreneurial Activities

As funding from Congress and HUD continues to decline, it is critical that the
Authority develop and implement initiatives that are unrestricted and revenue
producing. This will allow the agency to capitalize on its resources and to expand the
scope of core activities to entrepreneurial efforts.

Objectives under this goal are:

Objective A: Develop clear training curriculum and identify target market
for each

(04/30/2003)
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Objective B: Expand courses and subject matter to appeal to smaller PHA’s
to include Property Management, Construction Management, Construction
Administration, CFP Grant Management, and other products (i.e. cabinet
shop).

Objective C: Enhance promotional materials and create advertising and
promotion plan.

Objective D: Finalize process for Single-family Property Acquisition and
Rehabilitation Plan to consider the marketability of specific selected
properties.

Goal #5: Investigate the feasibility of Expanding the PHA Service Area
The Authority service area is currently restricted to one mile outside the City of
Tulsa limits and state law restricts the activities as well as that service area. In
order to capitalize on opportunities outside the service area, the statute must be
modified. In addition, as HUD continues its focus on the consolidation, or
regionalization, of housing agencies, the Authority should monitor surrounding
housing agencies for opportunities to provide comprehensive management
services.

Objectives under this goal are:

Objective A: Continue efforts to change the State Statutes to allow more
flexibility in the scope and geographic location Authority initiatives.
Objective B: Evaluate opportunities to provide comprehensive PHA
management services to surrounding PHA’s for eventual incorporation into a
regional PHA.

(04/30/2003)
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Streamlined Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.12(b)]

Table of Contents
Provide the following table of contents for the streamlined Annual Plan submitted with the Five-Year Plan, including
all streamlined plan components, and additional requirements, together with the list of supporting documents
available for public inspection.

ANNUAL STREAMLINED PHA PLAN COMPONENTS

. Housing Needs
. Financial Resources
. Policies on Eligibility, Selection and Admissions
. Rent Determination Policies
. Capital Improvements Needs
. Demolition and Disposition
. Homeownership
. Civil Rights Certifications (included with PHA Certifications of Compliance)
. Additional Information
a. PHA Progress on Meeting 5-Year Mission and Goals
b. Criteria for Substantial Deviations and Significant Amendments
c. Other Information Requested by HUD
i. Resident Advisory Board Membership and Consultation Process
ii. Resident Membership on the PHA Governing Board
iii. PHA Statement of Consistency with Consolidated Plan
iv. (Reserved)
10. Project-Based Voucher Program
11. Supporting Documents Available for Review
12. FY 2006 Capital Fund Program and Capital Fund Program Replacement Housing
Factor, Annual Statement/Performance and Evaluation Report (see attachments, below)
13. Capital Fund Program 5-Year Action Plan (see attachments, below)
14. Other:

DA

XX XXX

Admissions Policy for De-concentration
De-concentration Analysis

Capital Fund Program Five Year Action Plan
FY 2003 CFP/CFPRHF OK56P07350103
FY 2003 CFP/CFPRHF OK56P07350203
FY 2004 CFP/CFPRHF OK56P07350104
FU 2005 CFP/CFPRHF OK56P07350105
FY2005 CFP/CFPRHF OK56R07350105
FY2005 CFP/CFPRHF OK56P0O7350105
FY2006 CFP/CFPRHF OK56R0O7350106
FY2006 CFP/CFPRHF OK56R0O7350206
FY2006 CFP/CFPRHF OK56P0O7350106
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B. SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations: Board Resolution to Accompany the Standard Annual, Standard Five-Year, and
Streamlined Five-Year/Annual Plans;

Certification by State or Local Official of PHA Plan Consistency with Consolidated Plan.
For PHAs APPLYING FOR CAPITAL FUND PROGRAM (CFP) GRANTS:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Transactions;

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.

Executive Summary (optional)
[903.7(r)]. If desired, provide a brief overview of the contents of the streamlined 5-Year/Annual Plan.

The Housing Authority of the City of Tulsa (THA) Five Year Plan encompasses four target areas
of concentration: Professional Staff Development, Resource Management, Social
Responsiveness, and Housing in addition to various strategic objectives suggested by HUD. By
incorporating the various goals and objectives together they build the vision for the fulfillment of
the THA mission of being a leading PHA,; enhancing the lives of low-income Tulsans by
providing quality housing and recognizing our social responsibility to open doors to self-
sufficiency for those who can’t.

Our Plan addresses issues relating to PHAS (95%) and SEMAP (100%) and the challenge of
Agency self reliance and non-traditional sources of revenue.

THA will notify HUD of any substantial deviations from this plan. Definitions of Substantial
Deviations to and Significant Amendment and/or Modification of the Annual Plan are included
in Section 9(B.)(1) of this document.

THA Staff morale and support shined in this year’s United Way campaign. This year the THA
staff raised $22,134.38, which was 95.4% of the goal. Participation was up to 97.2%, a 1.4%
increase over last year. Everyone had a great time on Friday at THA’s annual Carnival Day and
the auction certainly helped close the gap towards the goal! A big thank also went to the
employee volunteers without whom none of this would have been possible!

Agency Accomplishments in General include:

THA Senior Management completed a revision of the Authority’s Strategic Plan.

In our constant effort to meet the needs of our residents and maintain High Performer Status, The
Capital Improvements Department developed and procured ninety-nine (99) contracts totaling
$2,406,155.00. These contracts included elevator door modernization, tub/shower replacements
And composition tile replacement throughout units at various sites. Exterior painting and
drainage/site improvements were also completed.

5 Year Plan Page 10
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Occupancy for Public Housing averaged 98% for the year and the lease up rate in Section 8
occupancy is holding steady at 100%.

Senior Management has developed an excellent working relationship with elected officials on the
local, state and national level by keeping them informed of changes in policy affecting THA.

All Departments updated and revised their Departmental Procedures Manuals.

Our Forced Account Cabinet Shop has proven to a very viable and successful program. The
Tulsa Housing Authority has saved significant capital funding through the use of our THA staff
at Davis-Bacon Rates to build and install cabinetry in our communities. To date the Cabinet
Shop has completed all public housing family communities (except for the Scattered Site Homes)
and one elderly high rise. Our scheduled time line is to complete the two (2) remaining high
rises at the close of 2006. After completion of the two remaining high rises buildings, work will
begin on constructing and installing cabinets in the approx 167 Scattered Site Homes.

Departmental Accomplishments are as follows:

Assisted Housing

We are currently in the process of selecting families for our Housings Choice Voucher program;
our program has a capacity for 4281 families. We have continued improving the quality of both
assisted and public housing by implementing an ongoing Customer Service Training program for
staff. We’ve begun working to increase assisted housing choices by having landlord workshops
and new landlord orientations to help educate landlords on polices and regulations.

Voucher Homeownership

THA currently has 8 families participating in the Section 8 VVoucher Homeownership program.
HPT/THA partnership continues to educate potential homebuyers and conducts weekly
workshops for homebuyer education. The Tulsa Housing Authority Board of Commissioners
agreed to increase the program size to 20 this year, due to its popularity and success.

Section 8 Homeownership

THA kicked off the Section 8 Homeownership program in November with approximately 1000
letters being mailed to current Section 8 Voucher holders meeting the initial screening criteria.
One hundred twenty (120) people have attended the workshop. Forty-four (44) families have
been seen for a financial evaluation. Nineteen (19) have been referred to a lender and eighty-two
(82) have developed Action Plans to clear up credit issues. Eight (8) have been approved by
Bank One. Six (6) clients have purchased homes. Judy Mayfield was the first client and a
Housewarming/Press Conference was held on June 27, 2003 with HUD, Bank One, Fannie Mae
and others in attendance. The other two (2) clients chose not to purchase homes. Our first
homebuyer was the 14™ person in OK to buy a house through the Section 8 program. HPT/THA
partnership on the Section 8 Homebuyer Education program won an award from OHEA
(Oklahoma Homebuyer Education Association) for the partnership and it included a $500 check.
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Section 8 Family Self-Sufficiency Program

THA introduced its Family Self-Sufficiency Program in 1991, and it continues to assist low-
income families in bringing the pieces together, by helping them make the transition from public
assistance to becoming economically independent.

Each participant has his or her own individual set of goals. These goals may include completing
their GED or continuing their education at a two or four-year college. Some participants receive
vocational or technical training. Many enter the work force for the first time, while others
continue to work in their desired fields.

An incentive of the Family Self-Sufficiency Program is the escrow account. As the family’s
earned income increases, contributions are made to the escrow account on the family’s behalf.
Once the family is determined “Self-Sufficient” (which can be in five years or less), the money in
the escrow account is paid to the participant. No conditions are imposed on the use of the money
but families are encouraged to pursue home ownership.

The Family Self-Sufficiency Program provides community support and resources to encourage
and assist families toward becoming self sufficient, but the desire to succeed and become
independent comes from the participants.

Expanding economic opportunity is a desired outcome of the program. To assist in this
participants are referred to Workforce Oklahoma to register for employment, assistance with
resumes, employment testing. Participants are also given the THA employment information
telephone number and employment opportunities are also listed when available in the program
newsletter.

Program participants are also encouraged to pursue homeownership and are referred to THA’s
Homeownership program as well as Homeownership Tulsa and Community Action Project of
Tulsa County for seminars relating to home buying and financial assistance with closing costs.

Future participants will come through the THA Section 8 assisted housing program and will
continue to receive credit counseling seminars, homeownership seminars, GED programs,
educational and training guidance so that the tools necessary to end the cycle of generational
poverty are provided.

Development

Grants

As of December 31, 2006, 131 grant opportunities have been investigated, 30 applications have
been submitted, 4 applications have been denied, 15 applications have been awarded and 11 are
pending. The thirty (30) applications submitted during 2006 totaled $2,559,077.81, the four(4)
applications denied total $237,282.00; fifteen(15) applications awarded total $997,573.01 and the
eleven (11) applications pending total $1,324,222.80.
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Grant Administration

We revised the Special Purpose grant handbook to reflect agency organizational changes.
Quarterly grant oversight meetings are being held to discuss active grants and the financial
expenditures of each grant. Budget revisions and extensions are discussed at these meetings.

Housing Counseling Activities

Housing Partners of Tulsa, Inc. (HPT) received approval from HUD as a certified Housing
Counseling Agency effective December 10, 1998. In September 1999, HPT received a Housing
Counseling Grant to fund the housing counseling activities currently being provided by HPT and
has continued to receive this grant annually.

HPT was created in 1991 as a 501 (c) (3) not-for-profit corporation. The mission of HPT is “to
provide a wide range of affordable housing options for low and moderate-income Tulsans and to
promote programs leading to self-sufficiency and home ownership. To achieve these ends, HPT
will initiate cooperative efforts within the private and public sectors to mobilize resources and
coordinate programs.”

HPT applied to the City of Tulsa's Urban Development Department in June 1999 to become a
Community Housing Development Organization (CHDO) in order to develop affordable housing
in the Tulsa community. HPT continues to receive approval as a CHDO each year.

The housing counseling services offered by HPT, operating in cooperation with THA, benefit
renters, potential homebuyers and current homeowners. THA, because of housing needs and
housing problems, receives over 5,000 applications each year. The applicants either lack
“decent, safe and sanitary” housing or occupy HUD-related housing, a conventionally financed
home, or a home financed under a state, county, or city program. They come to HPT because
they are facing the possibility of foreclosure as a homeowner, eviction as a renter, or other
circumstances that impair their continued occupancy in affordable, decent, safe and sanitary
housing.

HPT offers individual assistance with financial counseling, landlord/tenant relations, pre-
purchase homeownership counseling, debt management, rental payment referrals and
homebuyer’s education counseling. These services meet the housing needs and problems of the
targeted area.

HPT is now assisting THA with its Section 8 Voucher Homeownership Program by providing
financial evaluations and homebuyer education. As of December 2004, THA allocated 20
vouchers to be used for homeownership. Six section 8 rental vouchers have purchased a home
under this program. Additionally HPT has 8 voucher holders that are actively working on credit
issues to get loan approved to purchase a home in the near future.

Homebuyer Orientation is held weekly. To accommodate those interested in participating in the
program, classes are offered at two time frames, one daytime class and one evening class. Since
its inception, a total of 2,356 have attended orientation, 975 that attended have received a

financial evaluation and written an action plan designed to them qualify for a home loan. A total
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430 people have graduated from the classes. Of those graduates approximately 155 have
purchased a home.

A bilingual counselor has recently been added to staff which will help meet the needs of the
growing Hispanic clientele. Classes and materials will be offered in Spanish. HPT participates
in several outreach activities which include participating in the African-American
Homeownership Seminar, providing training the Work Force Tulsa participants regarding credit
and budgets and how it relates to homeownership, as well as presenting the program to several
real estate agencies in the Tulsa area.

In March of 2005 HPT was approved for funding through the Oklahoma Developmental
Disabilities Council to participate in the Affordable Home Ownership Opportunities for People
with Disabilities (AHOOPD) program. HPT provides homeownership training and hopes that its
efforts will result in a number of people with disabilities in Tulsa becoming homeowners.

In October of 2005 The Dept of Housing and Urban Development selected the Housing
Authority of the City of Tulsa to receive funding for the ROSS Homeownership Supportive
Services program to deliver homeownership training, counseling and supportive services for
residence of Public and Indian housing who are participating or have participated in self —
sufficiency programs. HPT housing counseling staff will work in conjunction the Tulsa Housing
Authority to provide the training.

HOME Program

In October 1999, HPT was awarded $300,000 in HOME funds for the acquisition of six houses,
rehabilitation of the property as needed, and the provision of homeownership assistance to low-
income Tulsa citizens. Another $300,000 was awarded in FY 2000. HPT has received
$300,000 for the fiscal years 2003 and 2004. HPT recently received $400,000 in HOME funds
for the acquisition of 8 additional homes.

HPT client eligibility is monitored and managed by the HPT Homeownership Manager on the
following criteria:

@ Client must meet income guidelines qualifications established by HUD.

@ Client must have satisfactory or easily repairable credit history, job stability, and
sufficient rental history.

@ Preference is given to clients who have already initiated the mortgage pre-
qualification process through a lender.

@ to complete a first time homebuyer’s training Client must agree course through HPT
or another HUD-certified Housing Counseling Agency.

@ Client must be able to provide their portion of the closing costs and down payment
prior to closing.
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@ Upon completion of their first time homebuyer’s training course, HPT will provide
them with up to $3,500 of matched funds for down payment and closing costs.

Numerous homebuyers are currently working with the Homeownership Manager to qualify for
purchase of a home acquired and rehabilitated by HPT. Twenty-six homes have been acquired
since the first HOME Contract in 1999. Twenty-three have been sold. The project is gaining
momentum as the word spreads and we anticipate it will continue to grow. HPT is developing a
reputation for the unique style of rehab that includes crown molding, ceramic tile in the kitchen
and baths, and updated paint colors.

Northgate and Suburban Acres Homeownership

THA continues to maintain a presence in the Northgate and Suburban Acres neighborhoods.
Sixty four homes are now under the ownership of THA. In an effort to revitalize this area, 20 of
the homes will be demolished and 44 of the homes will be rehabilitated. The demolition will be
in collaboration with the City of Tulsa. Realizing that homeownership brings a sense of pride
and stability in a neighborhood, THA rehabilitated five homes. The rehabilitation included new

appliances, new carpet, new heat /ac and new interior and exterior paint. These homes are
currently on the market for sale.

A lot was donated by a local church and THA built a new home on the lot. The home is on the
market at $90,000 and is approximately 1200 SF. The new home has brought about an interest in
the neighborhood and it is anticipated that this new development will spark revitalization in the
neighborhood. THA and HPT continue to maintain a presence in the neighborhood by actively
participating in the Northgate Action Committee.

At the present time, Housing Partners of Tulsa, in conjunction with the Housing Authority of the
City of Tulsa, is attempting to address the needs of the Northgate community by seeking
additional funding through block grants, federal grants and commercial sources, and through
active collaborative multi-agency efforts. In addition to the revitalization efforts listed above, a
splash pad and proposed walking trail have been built in Vining Park. These improvements are
provided by a $125,000 CDBG funding from the City of Tulsa.

Entrepreneurial Activities
During 2006 we conducted several service and training activities. We accomplished the
following:

Conducted Wearing Your HR Hat Seminar

Conducted Needs Assessment for Pawnee Housing Authority
Prepared Request for Proposals for Pawnee Housing Authority
Hosted Condensing Boilers Education class for contractors
Conducted Customer Service Seminar

Conducted a Management Development Seminar
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Conducted REAC Training Inspection for Muskogee Housing Authority
Conducted Communications Training Seminar

Performed HVAC Consultation for Greenwood Chamber of Commerce
Prepared a Human Resources Policy and Procedures Manual for Kiamichi HA

Entrepreneurial activities will be focused on further expansion and promotion of our services and
trainings. These will include:

Human Resources — contract to review current policies and procedures, prepare procedural
manuals, evaluate current employee records, assist in correcting records, train for future
employee records management

Finance and Administration — contract to perform accounting functions including payroll and
accounts payable.

Capital Improvements/Contracting — Develop and implement CIP, develop project manuals,
provide construction management

Other entrepreneurial initiatives have begun this year. The THA Cabinet Shop received
certification that the cabinets THA manufactures meet all HUD requirements. These cabinets
will be marketed to other PHAS as well as to other public and private entities.

Another initiative undertaken during 2006 was the purchase, rehabilitation and sell of homes.
THA has purchased five homes to rehab. Two of the homes currently have contracts for sale in
process.

Capital Improvements

The Capital Improvements Department continues to administer the Capital Fund Grant to our
eleven (11) family communities, three (3) elderly high rises and 164 single family homes. This
program continues to be a success due to the collaborative efforts of the THA Board of Directors,
Senior Management and the Resident Associations representing our communities.

In 2006, the Capital Improvements Department completed and submitted, for approval by HUD,
a RFP for an Energy Performance Contract to help reduce the high cost and consumption of
utilities. Tulsa Housing Authority intends to take advantage of this program to help make our
units more energy efficient and comfortable to live in.

The Capital Improvements Department, through its forced account Cabinet Shop, has completed
the renovations of both bathroom and kitchen cabinetry in our low (2) high-rise buildings and our
one (1) mid-rise, which affects 542 units. We are replacing cabinets that are approximately forty
(40) years old, which greatly enhances the appearance of these units.

Tulsa Housing Authority continues its award winning Facility Equipment Inventory (FEI)
Program as a means to maximizing the performance and longevity of our high-rise mechanical
equipment while planning for future needs and rehabilitation.
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The Capital Improvements Department annually conducts the following assessments:
504 Self Evaluation
Energy Conservation Plan
Overall Physical Needs Assessments

These assessments help in our planning of the 5 Year Action Plan for our sites physical needs,
Section 504 compliance and Energy Conservation enhancements.

With input from our Resident Associations and direction of our Board of Commissioners, Tulsa
Housing Authority continues to meet High Performer status.

Management Information Systems

The Tulsa Housing Authority is committed to being a leading Housing Authority on a national
scale. To facilitate the effective monitoring and management of our housing inventory and
operations, the MIS Department is migrating our current legacy housing software to the .NET
technology. This initiative began in July 2004 and will continue until 2009.

By creating a suite of software based on the latest technology, THA will be better situated to
accommodate future regulatory and operating requirements.

To date, 14 of our software modules have been migrated. 3 modules are currently in
development, and 7 remain.

Part and parcel of THA’s commitment and leadership within the community has always been the
Resource Centers located at our developments. These centers provide an opportunity for our low
income residents to gain computer skills, earn a GED, and better prepare themselves for entry
into the job market. Through a combination of grants and other funding sources, THA has
continued to upgrade the computer systems and educational software at the centers, during the
past years. The MIS Department strives to partner with the Resident Services Department to
satisfy the needs of the Resource Centers.

The Tulsa Housing Authority website (www.TulsaHousing.Orqg) is in the process of a significant
upgrade. All departments and divisions of THA were consulted to ensure that we are providing
the information on the website that our clients are most interested in. The design will feature an
enhanced capability for THA staff to quickly and easily make their own updates without
dependence on the MIS Department.

HOPE VI Overview

The Tulsa Housing Authority (THA) received $28.64 million of 1998 HOPE VI funding from the
U. S. Department of Housing and Urban Development (HUD) to undertake a public/private
revitalization of the Osage Hills Public Housing community. The HOPE VI Program provides
funds to housing authorities to help demolish severely distressed public housing developments
and create vibrant, mixed income communities in their place. Integrating redeveloped housing
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into the surrounding neighborhood is one of the program’s goals.

The revised plan includes the demolition of all 287 obsolete public housing units and the
construction of approximately 44653ew units of housing; Projects 1 through 5, and the
rehabilitation of 44 off-site single-family homes, known as Project 6.

Major components of the plan include the following:

21new market rate single-family homes on the south boundary of the site and
along the golf course with no federal or public subsidy anticipated.

The THA completed infrastructure development activities associated with the 21
lots in spring of 2005. Currently 8 of the 21 lots have been allocated to area
developers; associated with the 8 lots are 3 custom homes being constructed, two
speculation homes being constructed, 1 homeowner, and 1 of which is in the
planning stages.

52 low-income elderly rental units in a three story elevator building and 28
cottages for the elderly. Project is complete and 100% occupied.

A redesigned street pattern and neighborhood parks to provide a true community
atmosphere.

Renovation and new construction of a 21,000 square foot community center that
will house supportive services programs, a child care center, a medical clinic and
recreational programs to assist low income renters achieve true self-sufficiency.
Project is complete and operational.

353 family rental units in Projects 1 through 5, built both on and off-site, in
duplex or triplex style for low income, moderate, and market-rate families.

Demolition of all existing buildings was completed in spring of 2002 and was soon followed by
new construction activities in early November of 2002. Construction began with the elderly mid-
rise, and since that time construction has been completed on Projects 1, 2, 3, 4, and 5. All of the
planned 453 units were completed in March, 2006. The remaining units; the 44 in Project 6 are
scheduled for completion in August of 2007.

Project 6 includes acquisition of 64 single family homes within the Northgate/Suburban Acres
subdivisions, which includes rehabilitation of 44 of the 64 demolition of the remaining 20.

At present, THA is moving forward with development activities associated with Project 6, which
includes relocation, demolition and rehabilitation.

More than just “bricks and mortar” the HOPE VI program provides almost $2 million for social
services to assist public housing residents in becoming self sufficient. To maximize this
investment, THA has partnered with over 30 local educational and social service agencies to
provide a network of services targeted to move families from welfare to work. With mandatory
participation for public housing residents as a requirement of the lease, this community will
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provide the motivation, support and tools necessary for those families and individuals that truly
desire freedom from dependency on governmental assistance.

Human Resources

The Human Resources Staff developed training courses to be offered as part of our
Entrepreneurial Program, updated all training materials with current standards and policy
changes, and computerized training attendance records for easy retrieval. Developed and
provided new training classes (i.e. workplace harassment, workplace ethics and customer
service), a technical training program for the Section 8 staff, safety training for site staff on the
industrial vehicles (‘gators™) and continued training for staff regarding the 401(k).

Accounting

The Administrative Services Department continues to implement measures to collect unpaid
tenant rents. In the past, THA add an additional Legal/Collections Clerk which resulted in
approximately double the amount of collections for unpaid rent. THA also subscribed to a
nationwide “skip tracing” service that has generated additional collections. In 2006, THA
applied for and received approval to participate in the Oklahoma Tax Commissions (OTC)
Warrant Intercept Program. This program allows THA to file all outstanding balances with the
OTC. Any person that files for a state income tax refund and owes THA funds, will have these
funds deducted from the state tax refund and the amount remitted to THA.

With HUD’s mandatory implementation of Asset Management and Project Based Budgeting and
Accounting for Low-Rent Public Housing for PHAs, the Authority has made great strides in
preparing current accounting systems to ensure compliance. Authority staff updated the
accounting system and internal accounting procedures to be compliant with HUD issued
guidance. As to date, THA is current with all Asset Management Requirements and Project
Based Budgeting.

Security

Several years ago the THA Board began a quest to make a difference in the lives of the residents
of Public Housing. To address their needs, THA has continued to build upon its comprehensive
plan to provide supportive services for all residents, thereby increasing self-sufficiency and
eliminating drugs and drug-related crime in its communities. To achieve this, THA combined
Capital Fund Program and Low-Rent Operating funds with resources already available in the
Tulsa community to create a synergistic effect within our communities. Each of these programs
is outlined as follows:

Employment of Private Security

A contract with a private security firm provides gate guards to man the Guard House at the
entrance to Comanche Park and Apache Manor. The guards verify identification of persons
entering the communities.  Non-residents entering the properties are asked their name,
destination and/or business on the site. Each vehicle entering the property has its tag number
noted. Security guards also assist in the identification and removal of those banned from THA
properties. Individuals on the banned list include those with a known drug or criminal history
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and those who have been evicted. Additionally, guards assigned to the communities respond
immediately to emergency situations and contact local law enforcement when appropriate. THA
also provides a nightly roving patrol through its other public housing partners.

Investigator

One full time trained Investigator is employed by THA to investigate criminal activity and
policies violations in THA developments. He responds to referrals from residents, staff and tips
obtained through the Hotline. The Investigator follows up on leads, develops adequate
information that enables local law enforcement agencies to make arrests and provides any
necessary support at judicial proceedings.

Drug Hotline

A 24-hour dedicated phone line is maintained in THA's Security office. The number enables
residents to make anonymous reports about suspected drug use or sales in their communities.
Reports are received by the Security Coordinator and assigned to the Investigator. To keep
residents informed about the Drug Hotline, a flyer is posted at each THA public housing
development, in the management office and Resource Center.

Resident Meetings

The Security Coordinator meets with residents when scheduled and provides Alert
Neighborhood/Safe Neighborhood Meetings. He also provides materials to increase awareness
among the community with the assistance of the Citizen’s Crime Commission.

Resident Services:

Community Resource Centers

At each of the 9 public housing sites and the 1 site based section-8 family site, THA provides
deprogrammed units known as Resource Centers, including utilities and security for a wide array
of literacy, education and employment-based programs. This Resource Center is staffed by a full-
time Service Coordinator who provides self-sufficiency programs and services to the residents.
The Service Coordinators provide intake, assessment, planning, coordination and delivery of
services that support economic development and self-sufficiency activities. They work to identify
barriers and offer programs that will enhance the quality of life and prepare residents to enter the
work force thereby breaking the cycle of poverty. The Coordinators work with the residents on
the many issues of Welfare Reform, including childcare, transportation, education and other
assistance to prepare the residents to enter the work force. Some of the programs and services
offered in the Resource Centers include nutrition and health education, parenting classes, basic
needs assistance, job support services, and job training, family counseling, resident leadership
training, life skills education, GED and computer literacy.

The Service Coordinators network with local agencies which in turn allows them to promote
programs that can benefit the residents as they work toward self-sufficiency. Recently 4 of the
Resource Centers became Neighbor Network Centers allowing an expansion of the services
already being offered.
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Job Support Program

The Service Coordinators assist with job search skills including resume writing and interviewing
practice. They provide typing classes and basic computer skills. They assist residents with
interest and skills testing, information and interaction with and referrals to established higher
education and vocational institutions and financial aid programs. They conduct periodic Career
Fairs at the various sites and conduct job skills programs as needed. Also, they help residents
with budgeting and financial planning to achieve educational and career goals.

GED Classes

Service Coordinators refer residents to GED classes offered by Komputer Kids at 2 of our family
sites (East Central Village and Sandy Park) or by Tulsa Public Schools. Once a GED
examination is passed, the Service Coordinator assists the students in identifying areas of interest
and referrals are made to higher educational opportunities including; NAHRO scholarships, BOk
Scholarships as well as assistance with completing financial aid applications. Each Resource
Center has a computer lab on-site that is furnished with newly updated computer systems and
internet access that can be used for job search and other related activities. Each computer is also
equipped with educational software ranging from typing skills, youth phonics, math, science to
name a few.

Americorps SHARE (Safety, Hope, Activities, Respect, and Education)

Since 1995, the AmeriCorp programs have been providing services and activities to the youth
living at THA family sites. THA has been administering the program through its agency since
1998. The current AmeriCorps Program is entitled SHARE and consists of eighteen full-time
members (12 Youth Leaders and 6 Community Builders). The S.H.A.R.E. AmeriCorps program
encourages youth to develop the social skills necessary to succeed in school and beyond while
positively reinforcing the skills taught in school. The 12 Youth Leader members provide youth
mentoring, and educational enrichment activities to youth residing in Public Housing. The Youth
Leaders provide classes such as basic computer instruction, healthy mind and body exercises,
homework assistance and social skills development. The 6 Community Builders focus on
community involvement. They strive to increase adult participation with relation youth activities
and to recruit volunteers from with the Tulsa community to assist with tutoring and other
educational programs. The Community Builders also work with the Resident Association to
strengthen community involvement.

Resident Participation

Resident of THA communities are actively involved in the planning and development of
programs for their communities. Each community has a Resident Association that meets
monthly to discuss areas of concern and plan events / activities for the community. The Service
Coordinator and the AmeriCorps SHARE Community Builder both work closely with the
Resident Association and its officers for the benefit of the community. They assist with
promoting the association among the residents. The Service Coordinator also assists with
assuring the Association is functioning within the by-laws that they have signed with the housing
authority. The officers are advised on how to manage the funds they receive and the paperwork
necessary for documentation. Aside from bookkeeping, the officers are advised on conducting
meetings, and how to be leaders within their community.
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Agency Collaborative:

TulsaWORKS

The TulsaWORKS Program, a career preparation and employment program linked with family
support assistance, became available to assist low-income residents in July 1998 with funding
provided by the 1997-1998 United Way Venture Grant. In March 2000, funding was received
from the Department of Human Services Family Support Division to continue the successful
TulsaWORKS Program. Partners in the program include Goodwill Industries, YWCA Women’s
Resource Center and Resonance, A Support Center for Women, the Tulsa Alliance for Families,
Neighbors Along the Line, and the Tulsa Housing Authority. A variety of training programs are
available to assist participants ranging from office skills training, call center training, Forklift
training, Cleet certification, and customer service training. THA Service Coordinators refer and
recruit residents for this program and attend monthly coordination meeting with TulsaWORKS
staff to ensure the best services are being provided to THA residents.

Bookmobile Services

The Tulsa City-County Library system provides bookmobile to all THA Public Housing family
sites. This provides on-site access to most library services for any resident who wishes to use it.
The Service Coordinators and Recreation Directors at each site continue to work to promote
usage of the Bookmobile Program.

BOk Opportunity Scholars Program

In an effort to break the poverty cycle through education, THA, the Bank of Oklahoma (BOKk),
Tulsa Community College (TCC), and Oklahoma State University of Tulsa (OSU-Tulsa) have
joined together in a unique collaborative. The BOk Opportunity Scholarship Program offers
THA Public Housing residents a chance to receive college scholarships. The program offers
recent high school graduates residing in any of THA’s Public Housing community’s financial
assistance to cover the cost of transportation and supplies. Scholars must be enrolled in a
minimum of 6 credit hours at either TCC or OSU-Tulsa.

On-site Medical Clinics

On-site medical clinics are located at Country Club Gardens and Sandy Park. The clinic at
Country Club Gardens is operated by the OSU Physicians. The clinic at Sandy Park is operated
by OU Bedlam Clinic. Both locations provide medical services to the residents living at all THA
housing communities as well as providing medical services to others in the surrounding
neighborhoods. The Service Coordinators and Case Managers play a key role in education the
residents about these services. We are currently looking into expanding the service of an on-site
medical clinic to some of the remaining public housing communities.

Planned Parenthood

Through the 2004 ROSS RSDM grant, Planned Parenthood has contracted with THA to provide
youth programming at 9 public housing family sites. The services provided range from programs
for middle school to high school age youth and include health and safety, arts and humanities,
career development and mentoring.

5 Year Plan Page 22
form HUD 50075 (03/2003)



Housing Authority of the City of Tulsa 5-Year Plan for Fiscal Years: 2005 - 2009 Annual Plan for FY 2007 HA Code:
OKO073

Family & Children’s Service

Through the 2004 ROSS RSDM grant, THA has contracted with Family and Children’s Services
to provide Case-management services at the 9 public housing family sites. The Case Managers
assess the needs of clients, assist with basic need issues, help the residents develop goals and
provide direction and support to reach their goals of employment and education. Aside from this,
the Case Managers also encourage the residents to participate in the FSS program that is
available and provide on-site education classes related to self-sufficiency.

YWCA

Through the 2004 ROSS RSDM grant, YWCA has contracted with THA to provide weekly Life
Skills classes at 9 public housing family sites. These services are provided to enhance the skills
of the residents by education and assisting the families to address problems they face in achieving
independence, including drug and alcohol education, cultural enrichment activities, community
service and self-esteem building exercises. The staff from YWCA will also work to develop and
strengthen leadership skills among the residents.

Komupter Kids

Komupter Kids provides computer training at our Neighborhood Network sites through the 2003
ROSS RSDM grant at Comanche, the 2004 ROSS Neighborhood Network grant at East Central
Village and 2005 Neighborhood Network grant at Sandy Park. They promote the program and
provide on-site instruction to interested residents. This program also provides on-site GED
classes at East Central Village and Sandy Park.

Recreation

Constructive activities for youth are provided through comprehensive recreation program at all
family sites. Services are maintained by a private, non-profit organization on a contractual basis.
The non-profit organization is funded by the United Way and also leverages private donations to
support their programs.

Quiality Early Childhood Education

THA is currently in partnership with United Community Action Project of Osage County to
provide the Child Development Center at Country Club Gardens (formerly Osage Hills). The
Center provides high quality childcare for public and assisted housing residents. The quality early
childhood program currently in operation is: Providing quality early childhood development
programs for children ages 0 to 5 years of age. The Country Club Gardens Child Development
Center is NAEYC accredited and has received 3-Star rating from the Department of Human
Services. They are currently licensed to hold 69 children per the NAEYC and DHS

requirements. Additionally, the Center helps low-income parents raise healthy children who are
able to relate to people and the world around them, and to grow and feel their own competence.

Needs Assessment:

In June 1998 Resident Services personnel began surveying residents at each Tulsa Housing
Authority family housing site and high-rise using the “Resident Services Social Needs
Assessment Form.” The Service Coordinators complete a survey on every new household as they
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move in. We now have the ability to access and query specific information from our Needs
Assessment Overview for both the Family Assessment and the Elderly/Disabled Assessment
Forms. Analysis of the Needs Assessment information plays an integral part in accurately
evaluating the needs and requests of residents, which in turn, improves our ability to offer
appropriate programs and services. It is our goal to keep all of the information up-to-date and
accurate. Therefore, as residents move out of THA housing, their Assessments are automatically
moved out of the Needs Assessment System ensuring that our information is based on current
residents. Beginning in 2007, staff will conduct annual assessments on everyone as they renew
their lease so that our information remains current and accurate. Aside from this, the questions
within the assessment tool are periodically updated to better reflect the focus of the grants that
Resident Services has received or are pursuing.

Resident Survey Follow-up Plan 2006

Surveys Sent: _ 1037 ; Surveys Returned:_ 298

The following are improvements THA will strive for or continue to work toward:
Communication (73.1%)

@ Continue to have THA staff present at Resident Association meetings to focus on areas of
concern and follow up on the progress of issues to be resolved.

@ Require Property Management staff to attend Customer Service Training once each year.

@ Service Coordinators will work with Property Managers to create and distribute a
monthly newsletter specific to each site. The newsletter will detail information about
lease requirements, maintenance issues, site improvements, and other community
information as needed.

@ Continue handing out the most recent version of the Resident Handbook to new residents
so that they will fully understand the contents of their lease as well as learn about other
THA policies and procedures and what is expected of they during their tenure as a
resident.

@ Continue to offer assistance and training to each of the Resident Associations to ensure
that they are able to operate effectively and work towards building a stronger relationship
among the residents at their site and the surrounding community.

@ Continue notifying residents of upcoming events, meetings, etc., by posting flyers door-
to-door and/or posting information on community bulletin b