PHA PlanS U.S. Department of Housingand =~ OMB No. 2577-0226

Urban Development (exp. 08/31/2009)
Streamlined Annual Office of Public and Indian
Version Housing

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section 5A to the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source
for interested partiesto locate basic PHA policies, rules, and requirements concerning the PHA'’ s operations, programs, and services,
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs
of low-income and very low-income families. Thisform alows eligible PHAs to make a streamlined annual Plan submission to HUD
consistent with HUD’ s efforts to provide regulatory relief for certain types of PHAs. Public reporting burden for thisinformation
collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect
this information and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is

authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seg., and regulations
promulgated thereunder at Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined Annual PHA Plan for

Fiscal Year: 2008

PHA Name: VILLAGE OF WALTON
NY 541

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accor dance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.
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Streamlined Annual PHA Plan
Agency ldentification

PHA Name: VILLAGE OF WALTON PHA Number: NY541

PHA Fiscal Year Beginning: (mm/yyyy) 10/2007

PHA Programs Administered:
[ ]Public Housing and Section 8  [X|Section 8 Only [ |Public Housing Only

Number of public housing units: Number of S8 units: 174 Number of public housing units:
Number of S8 units:

[ IPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

No Corsortia

PHA Plan Contact Infor mation:
Name: John M. Eberhard Phone: (607) 746-1600
TDD: Emall (if available): exdir@delawareopportunities.org

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X  PHA’smain administrative office  [X]  PHA’sdevelopment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection.  [X] Yes [_] No.

If yes, select all that apply:

X Main administrative office of the PHA: Delaware Opportunities Inc. 35430 State
Highway 10, Hamden, New Y ork

X PHA devel opment management offices

X Main administrative office of thelocal, county or State government: Village of Walton,
21 North Street, PO Box 29, Walton, New York 13856

[ 1  Publiclibrary [l PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)

X  Mainbusinessofficeof thePHA [ ]  PHA development management offices
X Other (list below) Village of Walton, 21 North Street, PO Box 29, Walton, New Y ork
13856
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Streamlined Annual PHA Plan

Fiscal Year 2008
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]

A. PHA PLAN COMPONENTS

[ ] 1. Site-Based Waiting List Policies
903.7(b)(2) Policies on Eligibility, Selection, and Admissions

[ ] 2 Capita Improvement Needs
903.7(g) Statement of Capital | mprovements Needed

X] 3. Section 8(y) Homeownership Page 4
903.7(k)(1)(i) Statement of Homeowner ship Programs

[] 4. Project-Based Voucher Programs: Not Applicable, no vouchers allocated to projects.

X 5. PHA Statement of Consistency with Consolidated Plan. Complete Page 5
only if PHA has changed any policies, programs, or plan components from its last
Annual Plan.

The PHA intends to consolidate its program with other programs in Delaware County to
permit the opportunity for improved program management. Specifically, this PHA iswilling to
administer housing choice voucher programs for programs currently operated by: Village of
Delhi, NY 410 (45 vouchers); Village of Hancock, NY 426 (30 vouchers); Village of
Margaretville, NY 429 (10 vouchers); Town of Stamford, NY 435 (31 vouchers), Town of
Middletown, NY 440 (28 vouchers); Town of Davenport, NY 441 (8 vouchers); Village of
Deposit, NY 446 (30 vouchers); Town of Kortright, NY 448 (20 vouchers); and Village of Sidney,
NY 528 (30 vouchers). This PHA will, to the extent possible, maintain the voucher programsin
each community and the established service areas. The PHA will establish asingle waiting list,
however and manage the available vouchers based on funding availability.

DX 6. Supporting Documents Available for Review Page 6

[] 7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,
Annua Statement/Performance and Evaluation Report

[ ] 8. Capital Fund Program 5-Year Action Plan
B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Sreamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
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assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA’s
principal office.

1. Site-Based Waiting Lists (Eligibility, Selection, Admissions Policies)
[24 CFR Part 903.12(c), 903.7(b)(2)]

No site based vouchersin use. Program is Section 8 only and response to this section is
exempted.

2. Capital | mprovement Needs
[24 CFR Part 903.12 (c), 903.7 (g)]

The PHA is a Section 8 only program and does not make capital improvements.

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)]

1. Xl Yes[] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)
2. Program Description:
a. Size of Program

[] Yes[X] No: Will the PHA limit the number of families
participating in the Section 8 homeownership option?

b. PHA-established €ligibility criteria
[ ] Yes[X] No: Will the PHA'’s program have digibility criteriafor
participation in its Section 8 Homeownership Option program in addition

to HUD criteria?

c. What actions will the PHA undertake to implement the program this year (list)?
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The PHA has implemented the homeownership program. The homeownership
option is discussed with al applicants at the time of theinitial briefing and
issuance of avoucher. The option is subsequently discussed with each voucher
holder at recertification. The acceptance of vouchers from other

communities will not have a bearing on the implementation of this plan.

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

X

X

[]

Establishing a minimum homeowner down payment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):

The Village of Walton will implement the home ownership option for the entire service
area. These services will be provided under administrative contract with Delaware
Opportunities Inc.. Delaware OpportunitiesisaHUD approved housing counseling
agency. The agency has operated Community Development Block Grant homeownership
programs in conjunction with local financial institutions and the housing choice vouchers
program. Currently the agency has a county-wide HOME homeownership program
which will be available to provide additional assistancein the Village of Walton and the
extended service areafor coupling with the housing voucher program.

Demonstrating that it has other relevant experience (list experience below):

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[ ] Yes[X] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If the answer is*no,” go to the next component. If yes, answer the following
guestions.

5. PHA Statement of Consistency with the Consolidated Plan

[24 CFR Part 903.15]
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1. Consolidated Plan jurisdiction: New York State

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

X X X X

The PHA obtained aletter from the New Y ork State Division of Housing and Community
Renewal indicating that the 5 year and annual plan were consistent with the New Y ork
State Consolidated Plan. This letter was dated in December of 2005 and the New Y ork
State Consolidated Plan is essentially the same as it relates to the goals and objectives of
the housing choice voucher program.

It is anticipated that there were be no changes in the operation in the program during the
next fiscal year with the exception that the PHA intends to accept the administration of
the housing voucher choice programs from the Village of Delhi, NY 410, Village of
Hancock, NY 426, Village of Margaretville, NY 429, Town of Stamford, NY 435, Town of
Middletown, NY 440, Town of Davenport, NY 441, Village of Deposit, NY 446, Town of
Kortright, NY 448, and Village of Sidney, NY528. The administrative plans for these
communities are currently exactly the same as that for the Village of Walton and this
common approach to program administration will be continued. The availability of
housing choice vouchers for this PHA will continue and will be administered by
Delaware Opportunities as in the past. The consolidation of resources from 10 small
PHASs is expected to streamline the administration of the program and to make financial
management of a single large program more in line with the current program regulations
and guidelines.

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: See 5 year plan
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6. Supporting Documents Availablefor Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& On Component
Display
PHA Certifications of Compliance with the PHA Plans and Related Regulations and 5 Year and Annud
X Board Resolution to Accompany the Sandard Annual, Sandard Five-Year, and Plans
Streamlined Five-Year/Annual Plans;
X PHA Certifications of Compliance with the PHA Plans and Related Regulations and Streamlined Annual
Board Resolution to Accompany the Streamlined Annual Plan Plans
X Certification by State or Local Official of PHA Plan Consistency with Consolidated 5 Year Plan
Plan.
Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annud
reflecting that the PHA has examined its programs or proposed programs, identified Plans
any impediments to fair housing choice in those programs, addressed or is addressing
X those impediments in areasonable fashion in view of the resources available, and
worked or isworking with local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require the PHA’ s involvement.
Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which the | Annua Plan:
X PHA islocated and any additiona backup data to support statement of housing needs | Housing Needs
for families on the PHA'’ s public housing and Section 8 tenant-based waiting lists.
Section 8 Administrative Plan Annua Plan:
X Eligibility, Selection,
and Admissions
Policies
Section 8 rent determination (payment standard) policies (if included in plan, not Annua Plan: Rent
X necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies. [X] Check here if included in Section 8 Administrative Plan.
X Results of latest Section 8 Management Assessment System (SEMAP) Annua Plan:
Management and
Operations
X Section 8 informal review and hearing procedures. Annua Plan:
[X] Check hereif included in Section 8 Administrative Plan. Grievance Procedures
X Policies governing any Section 8 Homeownership program Annua Plan:
(Section 4.410 of the Section 8 Administrative Plan) Homeownership
X FSS Action Plan(s) for public housing and/or Section 8. Annua Plan:
Community Service &
Self-Sufficiency
X The results of the most recent fiscal year audit of the PHA conducted under the Single | Annual Plan: Annual
Audit Act as implemented by OMB Circular A-133, the results of that audit and the Audit
PHA’s response to any findings.
X Compliance with Violence Against Women Act: The administrative plan provides Section 8

for local preferences for applicants who are victims of domestic violence. The PHA
follows all HUD requirements and guidance relative to VAWA

Administrative Plan
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PHA PLAN COMMENTS

VILLAGE OF WALTON NY541

No substantial comments were received during the review and public participation time
period and process, however, the process also included the survey of customer
satisfaction. Surveys were sent to al holders of Housing Choice Vouchers for the PHA.
The following describes the results of the survey:

Total surveys distributed: 152

Responses received: 40 (26%)

When you contacted our offices were you treated professionally: Yes: 38 No: 2
Comment: Onerespondent indicated that the “ supervisor” wasvery nasty at
thetime of the inspection.

Were you served promptly?: Yes. 35No: 5

Were you proved with complete information regarding the program including
eligibility, your responsibilities, etc.? Yes: 37 No: 3

Does your rental unit meet your expectations for the rent you pay: Yes: 31 No: 9
Does your landlord make repairs as needed and in atimely manner: Yes: 25 No
15 Comment: Itisnot clear if therepairswererelated to Housing Quality
Standards; however, it isclear that thereisa substantial amount of
dissatisfaction. Records of the PHA do not indicate thislevel of requestsfor
interim inspections. Additional attention should be placed on informing
tenants of thelandlord responsibilities and the willingness of the PHA to
assist in assuring that the property meets housing quality standards. This
additional emphasis should occur during thetenant briefing.

Were you informed of other programs or services for which you might apply?
Yes. 26 No: 14. Comment: Astheimplementing agent for the PHA,
Delawar e Opportunitiesis guided to provide information regarding other
programsor services and such information should always be conveyed to
program participants. Additional attention to thisissue must be employed
by Delawar e Opportunities.

Were you informed about the homeownership option: Yes: 22; No: 18
Comment: The homeownership option hasbeen available for a number of
years. Thetenant briefing issupposed to include information regarding this
option. It appearsfrom theresponsesthat additional emphasis needsto be
placed on explaining this option to program applicants and participants.
Has rental assistance helped you find or keep ajob? Yes: 11; No: 29 Comment:
Many of the“No responses’ were coupled with “disabled”, “elderly” or
similar remarks.

Since participation in the rental assistance program do you consider yourself and
your family to be more self sufficient? Yes: 34; No: 6



Do you or your family participate in or volunteer for any community, religious, or
social organization? Yes. 25 No: 15

Were you informed about the opportunity to participate in the Family Self
Sufficiency Program and establish an escrow account for yourself/household:
Yes. 13 No: 27 Response:  Staff will need to put more emphasison the family
self sufficiency option. Many of the respondents appear to be elderly (based
on responsesto other questions). For the elderly, in general (although not
always), incomeisrelatively fixed and a self sufficiency program isof no
particular useto thisage cohort. Nevertheless, the option isavailableto all
participants and the tenant briefing and recertification process should make
the participants awar e of the option.

If you have any comments which would help us improve services, please list them
below: Two respondents indicated the need for transportation services. One
person indicated that he or she applied for home ownership through the rental
assistance program. One reported that the apartment was in disrepair due to roof
damage, that the landlord was aware of the need for repairs and that the repairs
were not being made (comment: the PHA was not awar e of the need for these
repairs. Thisrespondent included her name with her response and staff will
follow up on this). One respondent felt that the level of assistance should be
higher. One respondent indicated a need for affordable senior citizen housing.
One respondent indicated that “HUD is agreat help to everyone”. One respondent
indicated “Y our service offers afirst time home owners program, but as soon as
you have to deal with the bank part, they wash their hands of you.” (comment:
the home owner assistance program isdesigned to supplement a primary
lender. Housing counseling assists applicants under stand what will be
necessary in termsof dealing with a financial lending institution). One
respondent indicated “| just think that every family, no matter how poor they are,
needs to be treated with respect and dignity when the supervisor comes with the
worker for an inspection or when applying for different programs’. One
respondent wrote: “Y our program has been ablessing for me. | personally cannot
see where it could be improved.”



