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PHA Plan
Agency ldentification

PHA Name: Paterson Housing Authority PHA Number: NJO21

PHA Fiscal Year Beginning: April 1, 2007
PHA Programs Administered:

XPublic Housing and Section 8 [ ]Section 8 Only []Public Housing Only
Number of public housing units: Number of S8 units: Number of public housing units:

Number of S8 units:

COPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAS PHA Program(s) Included in
Code the Consortium

Programs Not in # of Units
the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by

contacting: (select all that apply)

X]  Main administrative office of the PHA
[ ]  PHA development management offices
[ ]  PHA local offices

Display Locations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all

that apply)
Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

LI IR
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
XI  Main business office of the PHA

[ ]  PHA development management offices

[] Other (list below)
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5-YEAR PLAN
PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]
A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (Select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis:
Providing housing opportunities for Paterson residents eligible for public housing
or for Section 8 housing choice vouchers that is decent, safe, sanitary and
affordable.
Providing economic uplift opportunities for its family housing residents who are
unemployed or underemployed by providing appropriate training, and exploring
job opportunities with and for residents.
Promoting homeownership through the HOPE V1, Section 8, and other programs.
Working with other entities in the creation of mixed income finance developments
to provide new or rehabilitated housing.
Empowering its residents, in concert with HUD’ s programs and initiatives.
Preserve and expand the supply of good quality housing units.
Link housing with essential supportive housing services.
Promote racial and economic diversity.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.
X]  PHA Goal: Expand the supply of assisted housing

Objectives:

X]  Apply for additiona rental vouchers:

X]  Reduce public housing vacancies:

4 Leverage private or other public funds to create additional housing

opportunities:

DX]  Acquireor build units or developments

X]  Other

Using Project Based Section 8 to support additional housing.

Collaborate with community partners to develop transitional housing.

5Year Plan Pagel
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B

PHA Goa: Improve the quality of assisted housing
Objectives:

DA XA

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: Develop an asset management system.

PHA Goal: Increase assisted housing choices
Objectives:

I I

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: Establish site based waiting list for transitional housing residents.

HUD Strategic Goal: I mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

X [OX X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: Residents' participation in cleaning of public spaces at family
developments.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

5 Year Plan Page 2
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X

PHA Goal: Promote self-sufficiency and asset development of assisted

households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:

X Provide or attract supportive services to improve assi stance recipients
employability:

X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

X Other: Promote life skills development programs for public housing

residents.
Provide homeownership counseling to residents of the PHA.
Undertake a strategy to implement a move to work program

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

=4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

=4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives:

1.

[X] Continue to work cooperatively with the Mayor’ s Office, Paterson Police
Department and Passaic County Sheriff’s Office to provide additional security
Measures for all family developments.

[X] Remote monitoring capabilities to monitor the security cameras
centralized at all sites.

[X] Maintain a police sub-station at the Alexander Hamilton Devel opment.
[X] Continue to encourage the devel opment and use of Senior Resident
Patrols.

[X] PHA Goal: Improve the public perception of the Housing Authority as a
public agency.

[X] Continuing to interact positively with the community, organizations and
the City Council.

[X] Provide evening PBA security patrols for the six senior developments and
two family devel opments.

[X] Continuing to work closely with all resident councils and to meet with all
resident council presidents bi-monthly.
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[X] Working closaly with the Mayor’ s Office and other city agencies.

[X] PHA Goal: Build communication and partnerships with other public
agencies for the benefit of the public housing population.

[X] Continue to develop advocacy and support of the community, charitable
organizations and governmental agencies for residents’ benefit by implementing a
public speaking program.

[X] Motivate residents to improve their family circumstances according to
their own individual abilities by offering a variety of enrichment programs.

[X] Continuing the partnership with NJ Community Development Corporation
in promoting the IDA Program.

[X] Maintain newsletter circulation to include residents, community partners,
and governmental agencies.

[X] Implement the 5 Y ear Affordable Housing Strategic Plan —to mirror the
City of Paterson’s Redevel opment Plan.

[X] Develop informationa workshops to improve business relationships with
landlords, vendors, contractors, etc.

[X] Asses other opportunities to undertake private management through the
PHA’sPDMC (Paterson Development and Management Corporation).

[X] Administer the City of Paterson’s Department of Community
Development Housing Choice Voucher Program.

5Year Plan Page4
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA hasincluded in the Annual Plan.

Section 1: Five Year Plan
Section 2: Annual Plan

This Section includes the components required to be submitted by a standard performing
housing authority. Please refer to the Table of Contents for the components included.
Any required components that are not included in the submission are so indicated in the
Table of Contents, along with the location of the applicable materials and the date
submitted to HUD, if required. The Five Year and Annual Plan was available for public
review from October 23 through December 8, 2006. An attendance sheet for the Public
Hearing as well as the Minutes including resident/public comments, are available for
review in the Housing Authority’s file on the Annual Plan. The Board of Commissioners
approved the Five Year Plan and Annual Plan on December18™, 2006 for submission to
HUD on January 4", 2007. Questions or approval notification should be addressed to
Irma Gorham, Executive Director of the Paterson Housing Authority.

Respectfully submitted,

Irma Gorham
Executive Director

form HUD 50075 (03/2003)
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Annual Plan
i. Executive Summary
ii. Table of Contents and List Supporting Documents

19.
20.
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23.
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25.
26.
27.
28.
29.

Housing Needs

Financial Resources

Policies on Eligibility, Selection and Admissions
Rent Determination Policies

Operations and Management Policies

Grievance Procedures

Capital Improvement Needs

Demolition and Disposition

Designation of Housing

. Conversions of Public Housing

. Homeownership

. Community Service Programs

. Crime and Safety

. Pets

. Civil Rights Certifications (included with PHA Plan Certifications)
. Audit

. Asset Management

. Other Information

Attachment A — Goals

Attachment B — Resident Membership
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Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

(I

CLOOEIXX T

Admissions Policy for Deconcentration

FY 2006 Capital Fund Program Annual Statement
Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

List of Resident Advisory Board Members

List of Resident Board Member

Community Service Description of Implementation
Information on Pet Policy

Section 8 Homeownership Capacity Statement, if applicable
Description of Homeownership Programs, if applicable

Optional Attachments:
<] PHA Management Organizational Chart
DX] FY 2006 Capital Fund Program 5 Y ear Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

<] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
[ ] Other (List below, providing each attachment name)
Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
X and Related Regulations
State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
X addressing those impediments in a reasonabl e fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’sinvolvement.
Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
X located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources;
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Public Housing Admissions and (Continued) Occupancy

Annual Plan: Eligibility,

X Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
X Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination palicies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
X check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X |:| check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X [ ] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
X documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annua Plan: Grievance
X |E check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X |E check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
X any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
X approved or submitted HOPE VI Revitalization Plans or any
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

other approved proposal for development of public housing

Approved or submitted applications for demolition and/or

Annual Plan: Demolition

X disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
N/A housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
N/A revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
X programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:
X [ ] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
X agency Service & Sdlf-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
X Service & Sdlf-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
X resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
N/A grant and most recently submitted PHDEP application
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Fami |y Type Overdll aAglfch)tr;lj Supply Quality :’E(lzl(l:te;ss— Size l_lgﬁac
Income <= 30%
of AMI 11,342 |5 5 3 2 3 2
Income >30% but
<=50% of AMI 6,706 |4 3 3 3 3 3
Income >50% but
<80% of AMI 5207 |1 1 2 2 2 2
Elderly

4460 |4 3 3 4 2 4
Families with
Disabilities 6,579 |4 4 3 4 3 4
Race/Ethnicity
Black 10,370 |3 3 3 3 3 3
Race/Ethnicity
White 4304 |3 3 3 3 3 3
Race/Ethnicity
Hispanic 14,325 |4 4 3 3 3 3
Race/Ethnicity
All 30,629 |3 4 3 3 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2006
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year: 2000
Other housing market study
Indicate year:

X X

form HUD 50075 (03/2003)
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[ ]  Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

D

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 660
Extremely low
income <=30% AMI | 498 75%
Very low income
(>30% but <=50%
AMI) 162 25%
Low income
(>50% but <80%
AMI) 0 0
Families with
children 76 11%
Elderly families 295 45%
Families with
Disabilities 289 44%
Race/ethnicity wiH | 323 49%
Race/ethnicity BNH | 264 40%
Race/ethnicity wiNH 73 11%
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 548 83%
2BR 73 11%

TableLibrary
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Housing Needs of Families on the Waiting List

3BR 27 4%
4BR 9 1%
5BR 2 .50%

5+ BR 1 .50%
Isthe waiting list closed (select one)?[ ] No [X] Yes
If yes:

How long has it been closed (# of months)? 72

Does the PHA expect to reopen thelist in the PHA Plan year? <] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ ] No [X] Yes—FireVictims, federal disaster victims

C. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 177 25
Extremely low
income <=30% AMI | 91 51%
Very low income
(>30% but <=50%
AMI) 49 28%
Low income
(>50% but <80%
AMI) 37 21%
Families with
children 154 87%
Elderly families 4 2%
Families with
Disabilities 8 5%
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Housing Needs of Families on the Waiting List

Race/ethnicity WH | 82 46%
Race/ethnicity BNH | 92 52%
Race/ethnicity WNH | 3 2%
Race/ethnicity

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 82 46%
2BR 82 46%
3BR 10 6%
4BR 3 2%
5BR

5+ BR

Isthe waiting list closed (select one)?[ ] No [X] Yes

If yes:

How long has it been closed (# of months)? 33

Does the PHA expect to reopen thelist in the PHA Plan year? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [X] Yes—FireVictims, disaster victims

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select al that apply

X

X XXX

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

form HUD 50075 (03/2003)
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X X X OKX

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

XX

X

X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: Implement the activities identified in the 5 Y ear Affordable Housing
Strategic Plan.

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[

X O

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[ ]  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

X Other: Develop an affordable housing strategy that includes elderly housing
assistance.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA' s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: Availability of buildable land.

DAXXIXXIK K XXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2007 grants)

a) Public Housing Operating Fund 5,645,883

b) Public Housing Capital Fund 318,540
c) HOPE VI Revitalization 2,594,948
d) HOPE VI Demalition -0-

e) Annua Contributionsfor Section | 8,984,220
8 Tenant-Based Assistance

f) Public Housing Drug Elimination | -O-
Program (including any Technical
Assistance funds)

g) Section 8 Administrative Fees 683,160
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Financial Resour ces:

Planned Sources and Uses

Sour ces Planned $ Planned Uses
h) Section 8 FSS Coordinator 49,392
i) Substantia Rehab-Project Based 721,226
Section 8
}) Public Housing Drub Elimination | -O-
Program (including any Technical
Assistance funds)
k) Resident Opportunity and Self- -0-
Sufficiency Grants
[) Community Development Block | -O-
Grant
m) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
CHC Grants (FY 06) 25,206 Homeownership
Counseling
2006 Senior ROSS & Disability 221,920 Public Housing
Operations
2005 Family ROSS 163,960 Public Housing
Operations
2005 Neighborhood Network ROSS 142,170 Public Housing
Operations
Public Housing RHF/CFP (FY 00-06) | 7,557,996 Public Housing New
Development
Public Housing Capital Fund (FY05- | 3,412,636 Public Housing
06) Operations
Public Housing Operating Reserve 3,783,800 Public Housing
Operations
3. Public Housing Dwelling Rental | 3,853,845 Public Housing
Income Operations
4. Other income (list below)
Section 8 Admin. Reserve 273,014 Public Housing
Operations
Excess Utilities 105,390 o

TableLibrary

form HUD 50075 (03/2003)




Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
Late Charges 30,700 Public Housing
Operations

Work Orders 45,140 « owa

Laundry Receipts 18,000 « o« W

Interest Income 226,000 «

Rental Space Income 196,410 «
Miscellaneous Income 72,340 « w o

4. Non-federal sources (list below)

City of Paterson — CHC Grant 50,000 Homeownership
Counseling

Total resources 39,175,896

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

X Other: When families submit application with proper documentation.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
Criminal or Drug-related activity
Rental history
Housekeeping
Other: The Registry — Independent credit and criminal background checks.
SWICA (State Wage Information Collection Agency)

XXX

c.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?
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d.[ ] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [ ] Yes [X] No: Doesthe PHA access FBI criminad records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

X]  Community-wide list

[]  Sub-jurisdictional lists

[ ]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Areany or dl of the PHA’ s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment
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a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b. X Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

X]  Emergencies

X]  Overhoused

X  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)

X]  Victims ofdomestic violence

[ ]  Substandard housing

[[] Homelessness

[]  Highrent burden (rent is> 50 percent of income)
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Other preferences:. (select below)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[[]  Victimsof reprisasor hate crimes

Other preference(s):

[]

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

Dateand Time

Former Federal preferences:
(x) 1. Involuntary Displacement -
City of Paterson residents who are fire victims.
City of Paterson residents displaced by government action.
Federally declared public housing disaster victims residing in another
Jurisdiction.

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

X] 2. Residentswho live and/or work in thejurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

X 3. Other preference(s):

-Househol ds whose head, spouse or sole member is elderly or disabled person.
-Victims of Domestic Violence.

-Everything being equal, the deciding factor will be the date and time of
receiving the application.

4. Relationship of preferences to income targeting requirements:
[] The PHA applies preferences within income tiers
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[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materia's can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

X]  ThePHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source PHA website.

XXX

b. How often must residents notify the PHA of changesin family composition?  (select
all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIXIXIX

(6) Deconcentration and Income Mixing

a X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site based waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[]

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)
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d.[] Yes[X] No: Did the PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

HEEEn

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation

Criminal and drug-related activity, more extensively than required by law or

regulation

More general screening than crimina and drug-related activity (list factors below)

Other Registry — Independent credit and crimina background checks.

SWICA — State Wage Information

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

X X

c.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?
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d.X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al

that apply)

[[]  Crimina or drug-related activity

[]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

I 5

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

] Other (list below)

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below: Difficulty in locating apartment due to tight housing
market. Hard to house. Family illness. Lead abatement.

(4) Admissions Prefer ences

a. Income targeting
[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?
b. Preferences
1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8
tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

form HUD 50075 (03/2003)
TableLibrary



2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

I A

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s):

Everything being equal, the deciding factor will be the date and time of receiving
the application.

XX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

X 1. Residentswho live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

(N
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[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes
[ ]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[[] Dateand timeof application

X Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

XI  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

DX Through published notices

X Other: Cable TV, Organizations, Newspapers, Newsl etter

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.
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a. Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

N

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
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[]  Forhousehold heads

[ ]  For other family members

[ ]  For transportation expenses

[] For the non-reimbursed medical expenses of non-disabled or non-elderly
families

[ ]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments
X Y es but only for some developments
[] No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other: Syndicated public housing property.

(e

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other: IRS regulation based on median income.

(e

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never
[]  Atfamily option
X Anytimethefamily experiences an income increase
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[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
X Other: Any time afamily experiences an income decrease. (list below)

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other:

65% of the Fair Market Rent.

(N

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’ s payment standard? (select the category that best describes your
standard)

X] At or above 90% but below100% of FMR

[]  100% of FMR

[]  Above100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

X]  Reflects market or submarket

[ ]  Other (list below)
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c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
XI  Annualy
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

[]  Successrates of assisted families

[1]  Rentburdens of assisted families

X]  Other: Maximum lease up.

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement

[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management
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List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Served | Expected
at Year Beginning Turnover

Public Housing 1647 200

Section 8 Vouchers

Section 8 Certificates 0 0

Section 8 Mod Rehab 0 0

Specia Purpose Section
8 Certificates/\Vouchers | Fair Unification

(list individually) 75
Public Housing Drug
Elimination Program 0 N/A
(PHDEP)
Other Federal ROSS: Elderly, Family &
Programs(list Neigborhood Networks,
individualy) FSS, Capital Fund

Program, Housing

Counseling

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management:
Admissions & Continued Occupancy Policy

Lease

Grievance Policy

Blood Borne Disease Policy

Hazardous Materials

Natural Disaster Policy

Community Space Policy

Maintenance Repair Charge List

Preventive Maintenance Policy

Maintenance Training Policy

Public Housing HUD Handbook

A [ ] DataDirections computerized work order and inventory control book.
B [x] Maintenance Manager’ s resource book.

C [x] Night emergency crew procedures.

D [x] Elevator Maintenance and PM contractor specs.
E [x] Pest Control/Exterminator contractor specs.
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(2) Section 8 Management:

A [x] HQS Inspection Forms

B [x] Section8 Administrative Plan

C [x] Section 8 Orientation Workshops

D [x] Nan McKay Section 8 Management Handbook

E [x] Nan McKay Owner’s Handbook and Tenant Handbook
F [x] Section 8 HUD Handbook

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAS are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:
2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X]  PHA main administrative office

[] PHA devel opment management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the

informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

[ ]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.
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(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA's option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a ] Yes[X] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

X Yes[ ] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
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3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

Xl Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in
the Plan year?
If yes, list devel opment name/s bel ow:

X Yes[] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list devel opments or activities below:

DX] Yes[ ] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annua Statement?
If yes, list developments or activities below:
Off-site 104 Units — Replacement Housing Funds.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

X] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

la. Development name: Alexander Hamilton Devel opment
1b. Development (project) number: NJ21-3
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2. Activity type: Demolition X
Disposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approval X
Planned application [ |

4. Date application approved, submitted, or planned for submission: (09/29/06)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the devel opment

X Tota development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is éligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] YesX] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Alexander Hamilton Devel opment
1b. Development (project) number: NJ21-3

2. Designation type:
Occupancy by only the elderly [ ]

form HUD 50075 (03/2003)
TableLibrary




Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [X]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval X
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

X Tota development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesX] No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs compl eting streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in theoptional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[ ] Yes[ | No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
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block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “N0”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description
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[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey III
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.IX] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is digible to complete a streamlined submission dueto high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
Xl Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)
XI  25or fewer participants
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[ ] 26-50 participants
[ ] 51to 100 participants
[ ]  morethan 100 participants

b. PHA-established digibility criteria

[ ] YesDX] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DXl Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 03/17/03

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific socia and self-sufficiency services and
programs to eligible families

[1  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[1  Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants
(1) General
a. Sef-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)
[ ]  Public housing rent determination policies
[ ]  Public housing admissions policies
[[]  Section 8 admissions policies
[] Preference in admission to section 8 for certain public housing families
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participation

00 O X

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of

residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
Evening Youth Program 150 Vol. Division of Recreation | Public Housing
Summer Day Camps 400 Voal. YMCA, CFCS, Public Housing
Boys/Girls Club,
Calvary Baptist Church
One Stop Career Center 20 Voal. WIB Public Housing
GED Program 20 Val. School Distirct Both
Adult Day Care Program 25 Voal. Catholic Family & Public Housing
Community Services
Homeownership Counseling 100 Voal. PHA Both
After School Program 85 Voal. YMCA, PTF Both
Family Counseling 500 Voal. Catholic Family & Public Housing
Community Services
ROSS Elderly Exercise Program 75 Voal. PHA/YMCA Both
ROSS Elderly Computer Training | 20 Voal. PHAPassaic County Public Housing
Community College
Community Police Program 20 Voal. HOPE VI Community | Public Housing,
Center Section 8, HOPE
V| Residents
Adult Exercise Program 60 Voal. HOPE VI Community | Public Housing,
Center Section 8, HOPE
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VI Residents
Adult Basketball 50 Voal. HOPE VI Community | Public Housing,
Center Section 8, HOPE
VI Residents
ROSS Neighborhood Network 60 Voal. PHA Public Housing
ROSS Family 100 Voal. PHA Public Housing
ROSS Elderly ESL(English asa 20 Voal. PHA/PCCC Public Housing
Second L anguage)
ROSS Elderly In-Home 40 Val. Catholic Family & Public Housing
Community Services
ROSS Family Employability 30 Voal. PHA/New Destiny Public Housing
Corp.
ROSS Family Computer Training | 30 Vol. PHA/PCCC Public Housing
ROSS Family Exercise Program 30 Vol. PHA/Y MCA Public Housing

(2) Family Salf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: DD/IMM/YY)

Public Housing 0

Section 8 18

b.[] Yes[ ] No: If the PHA isnot maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and

reexamination.

X XX X

Establishing or pursuing a cooperative agreement with all appropriate TANF

agencies regarding the exchange of information and coordination of services
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X Establishing a protocol for exchange of information with all appropriate TANF
agencies

X Other: Encourage TANF training sponsored by Passaic County Board of Social
Services.

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)
2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

[ XXX X

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ XIXKXNK XX

3. Which developments are most affected?
NJ21-1 Riverside Terrace Development
NJ21-3 Alexander Hamilton Devel opment
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B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other:

Assigned Community Relations Officers for PHA sites

PBA Evening Petrol

DAXIXIX

N

Which developments are most affected?
NJ21-1 Riverside Terrace Development
NJ21-3 Alexander Hamilton Devel opment
NJ21-6-1 Nathan Barnert Homes

NJ21-7 Dr. Norman Cotton Homes
NJ21-8 Rev. William Griffin Homes

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities:

Assigned Community Relations Officers for PHA sites

On-Site Police Precinct at Alexander Hamilton Devel opment

PBA Evening Petrol

X XXX KX [

2. Which developments are most affected? (list below)
NJ21-1 Riverside Terrace Development
NJ21-3 Alexander Hamilton Devel opment
NJ21-6-1 Nathan Barnert Homes
NJ21-7 Dr. Norman Cotton Homes
NJ21-8 Rev. William Griffin Homes
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D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[X] Yes[ ] No: Were there any findings as the result of that audit?
4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
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rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

DAL ]

3.[X] Yes[ ] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
[1  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

B.

Other: (list below)
Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process
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a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

X]  Other: Approved by the Mayor, City Council and Governor

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ]  Anyadult recipient of PHA assistance

X Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representatives of al PHA resident and assisted family organizations

] Other:
In keeping with State Statute, the City Council, Mayor or Governor will be
responsible for replacing a Commissioner.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Paterson

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:
Identify parcels of land for the development of affordable housing.
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Ongoing consultation on identifying community needs and assisting in the
development of a plan to address the needs.

Coordinate homeownership counseling for first-time Section 8 homebuyersin
conjunction with IDA Program.

Partnership with the City in developing a5 Y ear Strategic Affordable Housing
Plan.

D. Other Information Required by HUD

Housing Authority of the City of Paterson
GOALS

Attachment A:

#1. INCREASE THE AVAILABILITY OF DECENT,
SAFE AND AFFORDABLE HOUSING

A. The PHA has developed and begun to implement a 5 Year Affordable
Housing Strategy which mirrors the City of Paterson’s Redevelopment Plan.

B. First Phase of Alexander Hamilton Revitdization mixed income
development, off-site.

#2. IMPROVE THE QUALITY OF ASSISTED HOUSING

A. Ongoing contact of staff with residents and resident activities through special
programs.

B. Distribution of a quarterly newdletter that updates residents on what is going
on at the PHA.

C. Ongoing modernization of public housing units at the Riverside Terrace
Development and Alexander Hamilton Devel opment.

D. Ongoing staff training to improve work quality.

#3. IMPROVE COMMUNITY QUALITY OF LIFE
AND ECONOMIC VITALITY

A. Increased enforcement of screening and eviction for drug abuse and other
criminal activity.
B. Greater lease enforcement for habitual late payments, illegal tenants, and
illegal appliances.
#4. INCREASE ASSISTED HOUSING CHOICES

A. The PHA continues to offer housing choice voucher counseling sessions.
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. The PHA, in partnership with NJ Community Development Corporation, is

offering an IDA Program that allows residents to save for homeownership,
education, or business.

The PHA is a HUD approved Housing Counseling Agency and conducts pre-
purchase homeownership counseling and has counseled 155 prospective
homeowners and 11 have purchased a home during the period October, 2005
to September, 2006.

Hosted the 5™ Annual First Time Homebuyers Fair.

The PHA isaHUD approved Section 8 Homeownership Counseling Center
and has provided individual counseling to 15 residents during the period of
October, 2005 to September, 2005.

PROMOTED SELF SUFFICIENCY AND ASSET DEVELOPMENT
OF FAMILIESAND INDIVIDUALS

A.
B.

C.
D. Contracted with Catholic Family & Community Services to provide family

nm

Offered programs that promote self sufficiency opportunities.

Partnered with the Paterson Health Department for a series of Health & Safety
Workshops, and offered senior residents hypertension and glucose screenings.

Offered on site GED training in cooperation with the Paterson School District.

counseling and emergency services.

Promote homeownership through counseling.

Partnered with NJ Community Development Corporation IDA Program to
promote savings for homeownership, small business, and/or educational
growth.

Explore benefits of the Move to Work Program in helping families move to
work while continuing to offer affordable housing in an efficient and cost
effective manner.

IMPROVE THE SAFETY AND SECURITY OF
PUBLIC HOUSING RESIDENTS

A.

B.

Ongoing support of the tenant patrol at NJ21-7 Dr. Norman Cotton Homes,
NJ21-8 Rev. William Griffin Homes and NJ21-9 Joseph Masiello Homes.
Ongoing communication with the Passaic County Sheriff's Department and
the Paterson Police Department to discuss criminal activity at the two

family sites.

Securing police arrest reports and drug test results to expedite the eviction

of residents.

. In cooperation with the Mayor’ s Office and Paterson Police Department,

set up police precinct at Alexander Hamilton Devel opment.

Maintain security gates on the roadways and parking lots at Alexander
Hamilton Development to reduce vehicular traffic.

Entered into a contract with the Paterson PBA to patrol all sitesin the evening.
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#1. IMPROVE THE PUBLIC PERCEPTION OF THE HOUSING
AUTHORITY ASA PUBLIC AGENCY

A. Authority staff has built new partnerships with various organizationsin
the community.

B. Partnership with NJ Community Development Corporation in the State
of New Jersey Individual Development Account (IDA) Program.

C. Resident Participation Training including all aspects of Resident Quality of
Life and Management Issues.

D. Partnership in agrowing collaboration of public and private partners that
collaborate on an array of services.

#8. BUILD COMMUNICATIONS AND PARTNERSHIPSWITH
OTHER PUBLIC AGENCIESFOR THE BENEFIT OF THE
PUBLIC HOUSING POPULATION

A. The PHA’sinteraction with government agencies and community service
providers has been increased significantly.

B. Involvement with local law enforcement ison therise.

C. Close working relationship has been established with the Mayor’ s Office.

D. Growing partnership with local finance institutions.

#9. YOUTH AND RECREATION PROGRAMS

Conducts an Annual Teen Summit to address teenagers’ concerns.

After School Tutorial Program at the two family devel opments.

Both off-site and on-site summer day camps provided for over 400 children.
Partnership with PGA and Community Action Agency for aPHA Golf
Program.

GED Program is available on-site at the Alexander Hamilton Devel opment.
Computer Clubhouseis offered at the HOPE VI Community Center.

Y outh Services Bureau After School Program at the HOPE VI Community
Center.

. Computer Learning Center at the Riverside Terrace Devel opment.

Cultural Awareness and Reading Program at the Alexander Hamilton
Development.

cowp
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#10. ENERGY CONSERVATION

A. Conduct educational workshops with residents.

B. Lowering temperaturesin buildings.

C. Continue to be part of the energy consortium and monitor its effectiveness.
D. Adhere to recommendations of the current PHA Energy Audit.

#11  ASSET MANAGEMENT
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A. Implement project based asset management
B. Four Asset management groups (Two Families and Two Seniors have
deformed and approved by HUD)
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Attachment B: Resident Member ship of the PHA Governing Board

Resident Name: Ermal. Bonds
Appointed Official: Paterson City Council
Term of Office: February 1, 2005 — January 31, 2010
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Attachment C: Resident Advisory Board Members

Shirley Moore, NJ21-1 Riverside Terrace Devel opment Resident Council
Barbara Jones, NJ21-1 Riverside Terrace Devel opment Resident Council

Joann Champion, NJ21-3 Alexander Hamilton Devel opment Resident Council
Nora Howard, 21-6-1 Nathan Barnert Homes Resident Council

Cidron Madsen, NJ21-6-2 Dr. Andrew McBride Homes Resident Council
Earline Bolden, NJ21-7 Dr. Norman Cotton Homes Resident Council

Mae Munsinger, NJ21-8 Rev. William Griffin Homes Resident Council
Florence Serafin, NJ21-9 Joseph Masiello Homes Resident Council

Lorraine Burns, NJ21-10 Gordon Canfield Plaza Resident Council

Elbita Perez, Section 8
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Attachment D: Resident Advisory Board Meetings.

Resident Advisory Board Comments
In Developing the PHA Plan

Resident Advisory Board Meeting No. 1 - October 3, 2006
2007 Annual Plan
60 Van Houten Street
Pater son, New Jersey 07505

Topics:

PHA Plan Intro & Timetable
RAB Overview
Template Review
Policies
Discussion Items

Meseting started approximately 5:20 PM. (The attached sign-in sheet was passed around).

I. Gorham: Welcome everyone. The process has not changed and we hope we can add
value to the process by our input and thisis ... Carol, | have to say this, we can be light at
heart and we can speak of this ... Carol, drives us crazy with this and she wears us out but
it happens every year and it is a good thing because whatever we put in this document
HUD uses as a guide, most times to tell us we can do something, we cannot do
something. It really governs how we set the course of action, on how we operate. The
service side, the compliance side, she knows it is very important and she makes us stay
the course so we are here today and Carol will go through all the particulars about the
milestones, the dates and what is going to happen. So thank you for coming. Carol,
please.

C. Gladis: Hi, everyone. | think it would be good if we start off by introducing
ourselves because there are some new faces. We can start off with Gary.

G. Moses. My name is Gary Moses, the Manager of Joseph Masiello Homes, Gordon
Canfield Plaza and Dr. Andrew McBride Homes, Jones. I'm Dale Jones, Assistant
Executive Director; Morrison: Gwendolyn Morrison; Miller: Christine Miller from
Alexander, Champion: Joann Champion from Alexander; Burns. Lorraine Burnsfrom
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Gordon Canfield; Bolden: Earline Bolden, 163 Rosa Parks Boulevard, Dr. Cotton
Homes; Munsinger: Mae Munsinger, 199 Carroll.

|. Gorham: and I’'m not going to say anything about Mae cause when you tell her to
show up we can always depend on Mae. Thank you so much.

Howard: Nora Howard, Keen Street; Serafin: Florence Serafin from the Masiello
Homes; Bonds: My name is Erma L. Bonds, the Board of Commissioners Chairperson;
Gladis, I'm Carol Gladis with the Housing Authority; Vazquez, Fred Vazquez; Davis,
I’'m Kathy Davis.

C. Gladis. So now we al know each other. There should be some other Managers
coming in and hopefully one or two Resident Councils will be joining us. Everyone has a
binder, right. We have one per site. If we have some extra at the end, we will be happy
to give them to you.

If you will open your binders, you will see that you have an Agenda. Let’s talk about the
Agenda. If you will turn the page, the first thing we will talk about briefly is the PHA
Plan Intro Timetable. For those of you that have not been through the process before it is
important to understand that the PHA’s Annua Plan is the only Plan which the Housing
Authority can use to govern itself in 2007. Your input is important and is vital to the
planning process. The Plan begins in September — October and it runs until it is adopted.
There is a whole series of things we will go over. It is adopted in December and
transmitted to HUD in January. We have here the PHA introduction. | won't read it to
you. You can take your books home and read it. Any given point in time if there is
anything in your binder you don’t understand, we can discuss them when we meet on the
13", You can bri ng it up. Thereis aso a 45 day review period which we will go over.
Any comments you can send to us in writing, which is a better way to do it and we can
address it then. The 5-year plan describes the mission of the Agency, itslong range goals
and objectives and what we plan to do over the next 5 years. The PHA Plan also serves
as the application for the CFP Program. Fred will discuss it at our next meeting on the
13", Here'sMs. Mims. Welcome Ms. TheresaMims. Tell uswhat site you are at.

T.Mims. Manager a 21-6-1, 7 and 8, Barnert, Cotton and Griffin Developments.

C. Gladis: To ensure the public participation that you represent in the Plan process, we'll
go over everything, every aspect of the Plan with the Resident Advisory Board which is
the role that you will be taking. Your role is to then be able to answer questions to the
residents in your building or direct them to us if we need to address questions they have.
But you really need to be well versed on the Plan and what we are looking to address
here. We are going to look at the template which is the standard format that we have to
fill out ... and then we are looking at certain other things. The items that are coming up
aswell asthe Budget, the capital fund project. Those are some of the types of questions
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we're ready to address. Your input will help usin developing this. Comment as much as
possible.

If you turn your page you're going to see something that says 2007 Annual Plan
Timetable. Everyone hasthat. We'll briefly go over the timetable so that you understand
the dynamics of the process. Today is our first RAB meeting and we have an Agenda.
Hopefully, we will get through it on the 13", our second meeting at 10 AM here in the
administrative office.  We try to make one a night and one during the day to
accommodate those that may be working or those that are not working. A public notice
will be published around the 18" of the month. Then it goes into a 45 day review period.
There will be atemplate at every site. All the in-house documents will be at the Housing
Authority. We will post it on our website and we will also post it a the library.
December 12", we will have a public meeting here at the central office and we are hoping
to have the Plan adopted by the Board at its regularly scheduled December meeting.
Then we will forward it to HUD somewhere near the end of December or beginning of
January.

Turn your page, we have the Public Housing Plan Overview. All it speaksto is what the
Annua Planis, how it affects the Housing Authority, what HUD is expecting.

Next, there is a simple overview and the whole planning process. For those of you that
are new to the plan process, you will get a better understanding of what is expected of you
as a RAB board member. We have given the steps here. This is right from the HUD
home page giving your role and responsibilities. Don’t be afraid to ask questions because
guestions are a good thing. We are going to get to this document, the template. Do you
have a question?

J. Champion: | was going to ask you about this document.

C. Gladis: Thisisthe template, the Bible of the Annual Plan. It is adocument produced
by HUD and we fill in the blanks as best we can as it addresses the Housing Authority.
The template is a work in progress so as we go through it, there will be sections that are
not filled out but should be by the 13", when we get the budget finalized. We will go
through the template again briefly and any questions you have on the 13", we will
answer.

Turn the page ... Agency ldentification, PHA Plan, first page. Everybody has it. This
addresses who we are and where we are going to show our documents, which is here.

Turn the page ... Thistaks about where we are going to have the reports that are here for
public display during business hours.

The next section A-B.....
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E. Bonds. | have a question before you go any further. How will this affect the
Presidents?

C. Gladis: They will read it.

E. Bonds: When they get finished reading this are they going to know what this is
about?

C. Gladis: When they get finished reading this they are going to understand what thisis
all about.

E. Bonds: Causeeverybody can't get thisjust yet, and | just can’t believe that.

C. Gladis: So far we've only gone over where we are going to have the documents. The
5-year plan for the PHA’s fiscal year is 2007. We talk about the Mission of the Housing
Authority which is primarily recognizing the mission of the Department of Housing and
Urban Development. | want you to read over thisin the next 10 days.

Hello Mr. Mclver. Introduce yourself.

D. Mclver: Hello. Excuse my tardiness. Daniel Mclver, Manager of the Alexander
Hamilton, NJ21-3.

C. Gladis: Goals. Are you good with the goals? Some of the PHA’s goals are to apply
for additional rental vouchers, leverage public and private funds to build additional
housing, acquire buildings and use project-based Section 8 to support additional housing.
As you can see, over the years our goal is more toward developing new housing ever
since we began Hope V1. It seems to be the thrust of where public housing is going these

days.

The goal of the PHA isto improve the quality of assisted housing. We see that when we
talk about the PHAS and the SEMAP when you guys get surveyed. We would like to
improve community life and economic vitality. Between now and Oct. 13", read pages 1
to 4. You may want to think about adding additional goals.

The PHA Annua Plan: Pg. 1 — Standard. We are not atroubled agency. Page 2 lists all
the areas the Housing Authority addresses. This is the template of the documentation we
have to display for review. Pages 3, 4, and 5 talks about the support documents and
whereitis, itinthe Admin. Plan, Section 8.

Statement of Housing Needs for Public Housing: We need to know the needs of
everybody on our waiting list. Pages 9, 10, and 11 address the strategy and availability in
assisting the elderly, families with disabilities. Thisis based on the actual information we
have on hand. Page 12 lists reasons for selecting strategies and as you can see they are
on target, funding constraints, and limited availability of site for assisted housing. On
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page 12 and 13, there’ s financial need. It should be completed by the 13th with the actual
dollars and cents. Page 14 has waiting list organization. On page 15 to 17 is the
Admission Preferences that you should read in detail.

Page 18, Statement of Housing Need for Section 8: They want to know the extent of
screening conducted by us such as, the use of SWICA.

L. Burns. When a person applies with arecord, how far back does Housing go?

G. Morrison: 3to5years.

L. Burns: Isthereadifferencein the crime.

G. Morrison: Yes, sex offenders banned. Drug manufacture, banned.

C. Gladis: Page 21 talks about the Special Purpose Section 8 Program. It lists the
materials we provide, such as, our Section 8 Admin. Plan, briefing and written material to

landlords

T.Mims. I'vegot aquestion. When we do the background check, do we do it when they
apply or when their name comes up?

G. Morrison: When they get to the top of the wait list.

C. Gladis: Did everybody hear the question and answer? When they first apply or when
their name comes up? The answer iswhen their name comes up.

F. Serafin: When somebody comes for an apartment, you do the background check and
then what?

G. Morrison: If they pass the background check then their clean.
F. Serafin: What would warrant them not to pass?
C. Gladis: Criminal activity.

G. Morrison: Depends on criminal activity, drug-related activity, and different things.
There' s some reason why they fail.

F. Serafin: Do we have abig list?
C. Gladis: Our wait list isfrozen.

F. Serafin: Why are they frozen?
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G. Morrison: The senior wait list is aways open. The family wait list is closed because
we have a huge wait list and we don’t have a huge number of buildings to accommodate
the need. Someone can be on the wait list 5 years. It's been closed 7 years. We are
taking applications for seniors with disabilities now.

T.Mims. The reason | asked the question about the wait list isthat if we do the check in
advance, that would cut down the wait list. But when we started doing background
checks they weren't eligible to be on the wait list.

C. Gladis: One of the problems here is that when the people apply and thereisabig time
space between when they apply and when they get to the top of the list, 5 years could
have gone by. In those 5 years a lot could happen and then you have to pay for another
background check. That’sthe reason it’s done when you get closer to the top of thelist. |
understand your point of view to weed people out faster. Lorraine....

L. Burns. Thewait list... At alot of senior sites you have seniors and then you have
people with disabilities, like my self. For a person with a disability, does it matter if it'sa
physical disability or amental disability?

T.Mims: It doesnot matter if it’s mental or physical. You can’t ask.

C. Gladis: Any other questions before we move on? We talked a little bit about
preferences. We do have something called emergency placement. Gwen can talk alittle
bit more about that especially in the area of fire, people that have been burnt out. We do
have emergency housing.

G. Morrison: We don't have emergency housing. We have placement for fire victims or
involuntary displacement. They can always come and fill out an application. Depending
on their circumstances, it can bring them to the top of thelist. Y ou're not going to move
in right away, but it allows them to get processed.

C. Gladis: Page 22 addresses the minimum rent that is $50. On page 23 thereis ceiling
rents, flat rents that we will talk about when we look at the Policy. Flat rent, on page 24,
we will talk about because that changes every year.

E. Bolden: How much isthe base for the rent?

C. Gladis: Your rent is based on 30% of your income. On page 26 is the management
side of the Annual Plan. We talk about the number of units, 1647, expected turnover of
200. Gwen will fill-in the Section 8 voucher section. We got into administering Section
8 vouchers from converting Brooks-Sloate to a Cooperative and received specialty
vouchers for that and then when we applied for HOPE VI demolition of Dean McNulty
and Christopher Columbus, and received vouchers for that.
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G. Morrison: In answer to the question about what happens to the applications (by N.
Howard) not selected, they are thrown away. We can’'t maintain alist with 12,000 names.

W. Vazquez: There is aso another opportunity to qualify for Section 8. You will hear
more about it when we speak at the next RAB meeting because we support affordable
housing projects we take our Section 8 Vouchers and make them project-based so when
those people advertise for their gpartments that are available then you would apply
directly to them to qualify for Section 8 a a particular development that we provide
Section 8 Vouchers for even though our waiting list is closed. Project based Section 8
Vouchersis something you might explore.

N. Howard: Does aperson have to have a certain income, family amount?

G. Morrison:  Yes, it isby family size and there is a cap on how much money you can
make. Thelast | checked, afamily of 8, their income can be as high as $58,000-$60,000.
| think a single household is about $32,000.

N. Howard: | thought it was less than that. |s there a difference if you have a disabled
person?

G. Morrison: If it's less than that then you are eligible for the program. If it’s over that
you are not going to be eligible and there is no difference if they are a disabled person.

I. Gorham: Fred will capture some of that conversation when we talk about Project-
Based Section 8.

C. Gladis: Any questions? I’'m on page 27, No. 6, PHA Grievance Procedure that isin
our Occupancy Policy. On 28, Capital Improvement Needs, Fred will go over those on the
13", On page 29, it addresses Hope VI and, again, Fred will be discussing our Hope VI
application. Page 30, the next two refer to the Hope VI process. Fred will talk about
development and revitalization on the 13". Page 33, Homeownership Program — the
PHA does have a very active Homeownership Program. As a matter of fact, we had 11
people purchase homes. About 155 received housing counseling. Page 34 goes on to talk
about Community Service. We will talk about that down the road because that is still in
effect — giving back 8 hours of time. Page 36, talks about some of the programs we have
and are working on. Page 37, Safety and Crime Prevention Measures - we can talk alittle
bit about that. The resident patrol....Lorraine’ s question is about the patrol at the senior
sites. She doesn't think it works.

L. Burns: If we could see the parking area.

F. Vazquez: We can see the parking area.
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L. Burns: No, I mean if we could seeit. We need ascreen. | feel if we had better access
to what is going on throughout the building, the community room, the laundry room. If
we were able to seein that area they could see who vandalized their car.

F. Vazquez: No. That’'stoo complex.

|. Gorham: The central office can see the vandalism that occurred in the parking lot had
the Authority been informed. It should have been told to the Manager or you can tell the
Police Officersthat come to the building. They report incidents to us.

L. Burns: Hetold the resident council.

I. Gorham: When things like that happen at your site, the Manager is the link in getting
stuff like that taken care of .

L. Burns: When the Police patrol, they come in the morning and they come at night,
you can’'t really let them know about it.

|. Gorham: Then you should tell us. We get a report from them every week. And if
something is critical Fred knows the next morning when he walks in the door. If
someone reported that even to the Police Officer, he would have reported that to Fred and
asked if he could get in to see the camera.

W. Vazquez: You're monitored 24-7. Y ou haveto report it right away.

|. Gorham: We get the reports every week and we send them right out to the managers —
saying, please handle this or follow-up on this.

W. Vazquez: Just for the benefit of everyone — if you do have an incident you let your
manager know right away. They'll cal us. We'll have either the Community Police
Officers stop by and get areport or we'll have our night patrol look at it. We can look at
it from here anytime.

C. Gladis: | think we need to remember that the Monitors are monitoring incoming
egress. Thereisno rea security function. It is more like little eyes ... you don’t want to
really get into the law enforcement part of it. | think the coordination with the Paterson
Police Department has been really good. People are feeling a lot more secure. Page 40,
PHA Asset Management — Irma’s going to give alittle overview on that. We then go on
to Resident Advisory Board and whether your Consolidated Plan is consistent with the
City of Paterson. Page 43 lists the Housing Authority Goals. Read those. We are going
to stop here at PHA Table Library. That’s where Fred is going to pick-up on the October
13" RAB Mesting.

We will now review several new PHA Palicies.
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Flat Rent isthe pink policy that looks like this.

D. Jones. Flat Rent Policy has been in effect for some time now. Our current policy is
not changing. The only thing that changed here is the flat rent by bedroom size. Each
year when HUD publishes the Fair Market Rent which was done recently, it becomes
effective on October 1% of each year. The FMR in the second column on the left and our
revised rent is 65% o f the FMR asflat rent. For residents with a higher income, it is more
beneficial to use theflat rent. | would like to bring to your attention with the trend toward
Asset Management, the PHA will be looking to revise our Flat Rent Policy to make more
money for the Housing Authority to provide more services for you. We will no longer do
the global flat rent policy but we will ook at the market and location.

F. Serafin: Thisflat rent, whoisit for?

D. Jones. You remember earlier we were talking about Section 8 and how rent is
calculated. The rent is based on 30% of income. It hasn't changed. There are some
households that have such high income so if you are in a one bedroom unit and if you
look at that chart, it would be better to select flat rent and it provides protection.
Florence, do you understand now?

The next Policy has to do with Payment Standards and it has to do with our Section 8
Program, also called the Housing Choice Voucher Program. HUD regulation requires
Housing Authorities to adopt what is called a payment standard which is not less than
90% or greater than 110% of the FMR. Our policy is stated on the chart right side.  You
will notice the FRM went down. This will become effective once our Board of
Commissioners adopt it at our October meeting in Resolution form. We have 30 days to
notify residents or landlords or new lease-ups. Any questions? Thisis the maximum we
are allowed to pay alandlord.

C. Gladis: Thisisthe Authority’s Annual Plan. Suppose we want to adopt a new policy
during the year. What happens? We have to amend the entire plan. If we want to change
the plan we have to get board adoption and HUD approval.

E. Bonds: | don't know what happens at your resident meetings but people ask a lot of
guestions about why do they do this or that? 1 try to tell our President that most things
come from HUD. That, it's not generated from here. Here, does not make these rules
and regulations and | think the Presidents should get that in their thinking and explaining
it to people because the Central Office gets blamed for alot of stuff. That's al | have to

Say.

C. Gladis: The next Policy is Domestic Violence for Public Housing and Section 8. The
Violence Against Women Act was signed into Law in January of 2006. It isrequired by
HUD to make it a part of our Admissions Policy and Section 8 Program. Steps will be
taken by the Authority to change locks, dert Property Managers, and there are steps
individuals must take by obtaining police restraining orders.
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|. Gorham: The Authority can start documenting abuse and we can take them to court.

T.Mims. We need to put something in writing on the transfer and how old the child has
to be because based on HUD ruling — say alady comesin and she hasa 3 year old and
wants a 2-bedroom, according to HUD sheis entitled to that 2-bedroom and we are not
allowed to make a social call and say where this baby isto sleep.

. Gorham: | think we can address that in our Administrative Plan. We have to
understand the population and critical housing need. | can go in and make the argument
that clearly justifies why we need to take these steps because of the limited housing
resources that we have in our community and HUD will consider that also. | think that
we really need to look at that. We have to look at the availability. When we have an
income mix at the developments in October 2007, it will be to the women who are
providing income. We have said it to DYFS, sorry we can’t do that.

G. Morrison: The Local Preference Policy is used to establish the order of placement on
the wait list. When our wait list opens we are going to have a preference for domestic
violence. On the last 3 pages of the Policy, it shows what is needed for verification of
preference.

I. Gorham: How many of you know about Asset Management. Each of those buildings
within a group will have to take care of themselves in finances. We are putting some
things in place. We got a new management team, services, whose coming in to do their
elevators. We got word that the deadline was pushed back to April 2007. Just get in that
mode that we are going to have less finance to work with.

The 10 Year Homeless Plan isreally an initiative that is being driven by the County. The
Interagency Council put a mandate out that the Cities must have a plan. | am on the
committee to put this plan in place.

On Section 8, by Resolution a couple of months ago, we were authorized by the Board to
administer the City of Paterson Section 8 Program and within the last two months we are
waiting because it is a very complex program. We're at the point where we are waiting
on HUD to click on thelight. I think the City has 1200 to 1500 vouchers.

Are there any further questions?

Please read through your materials and bring any questions you may have to the RAB
Meeting on October 13, 2006 at 10:00 AM.

Meeting ended at 7:00 PM.

Minutes by Kathy Davis
October 3, 2006
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Resident Advisory Board Comments
In Developing the PHA Plan
2" Resident Advisory Board Meeting — October 13, 2006
2007 Annual Plan
60 Van Houten Street
Paterson, NJ 07505

TOPICS:

Employee Safety Manual
Fire Policy
Air Conditioner Policy
Operating Budget
Performance and Evaluation Capital
Fund Performance System
HOPE VI, Redevel opment and Private Management

Meeting started at approximately 10:07 A.M. (asign in sheet was passed around)

Gorham: Good morning everyone. Thisisthe second round of our PH Plan. | thank you
all for coming this Friday morning. Carol will start of with an update on the template.

Gladis: Good morning everybody. Is there anyone here that represents the Resident
Council that was not here for the first meeting? Did everyone sign in? Please make sure
you guys do that.

Let me start by asking if anyone has questions based on the first meeting, based on review
of the template, and based on the policies we discussed during the first meeting? No,
Good!

If you look at your agenda, we are going to talk about the template update which is
relatively painless. | think when we spoke at the first meeting we had some pagesin the
template that were incomplete, and we spoke that this was awork in progress. The
template is now completed and prior to the 45 day review period, we will send each of the
Resident Council Presidents and Property Managers a completed updated template so
they can review it and discussit with the residents at the Resident Council Meetings, and
to answer any questions. It will be on display at various locations at the sites, at the
public library, and on our website. So if you open your binders to page 12, you will see
Statement of Financial Resources. At this point page numbers will start to be adjusted as
we get more information. Please insert thisin your book, but keep it out because Shruiti
will discuss the operating budget and you can follow her while looking at this page. If
there are no questions, I'll move on.
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Next item on the agenda is the Employee Safety Manua which we are going to distribute
today.

Gorham: The Employee Safety Manual will become a critical document for use by all
employees. We' ve been having quarterly meetings with our insurance carrier, and we had
the opportunity to look at the claims that have been submitted, and the insurance
company cam back to us and said, “What’ s the policy.” So, we had to go back and look
over our policy and develop something that was clear for this manual. All the managers,
department heads, maintenance, and staff members, everyone should read this and
become familiar with the process. At times, we had claims that were not properly
submitted which caused delays in getting payment and treatment. We had alot of claims
that dealt with personal propertiesin the tenants apartments, and now we should go about
processing that and how we should identify cracksin the sidewalk and stairs. Thisis
really for your protection, as well as helping us document when things do occur. Aswe
go through this process, please read, just in case if we have omitted something or if
something isn’t clear because you know once we act on it, it becomes the document.

At this point, Ms. Gorham highlights the different Chapters in the Employee Safety
Manual. Pleasetake time out to review before we get together again, and if you have any
comments, please get them to Carol.

Gladis: Any discussion from the audience on that policy?

Bolden: | would just like to say...Good morning, this accident policy, isit for just
housing or for residents too?

Gorham: Thisisfor the employees and thereis a section in here for employee’s
interaction with tenants in terms of injuries. We haven't forgotten about your
injury...Annawasn’'t here who takes care of it, but we will follow up.

Gladis: It'sa45 day review time, so please, if you have any comments, please do so.
It's not cast in stone.

Next, before you is the Fire Policy.

Gorham: This one has become very important now! We have alarge number of tenant
fires.

Gladis: Tenant fires cause mgor health injuries and alot of property damage. Of course,
our concern is primarily the safety of our tenants. We try to ensure fire protection
through annual inspectionsand maintain fire code standards for compliance with the
fire department. They let us know if we have any violations. The PHA hasto ensure
when renovations are being done, that buildings are not being exposed to any fire
hazards. We try to ensure safety by making sure all darm systemsarein. Weaso are
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encouraging residents to obtain rental insurance for fire protection and personal
belongings.

At this point, Ms. Gladis reads the fire preventative procedures.

Any comments? There' sone thing | missed on thefirst page. If the fireis determined to
be as aresult of negligence on behalf of the resident, the resident will be held
accountable, and the fire will be determined by the Fire Marshall, not us, not housing
personnel.

Moses: This happensto be Fire Prevention Week and last night at a Resident Council
Meeting, we got some fire prevention tips, some which are not included in here, like
periodically checking the smoke detector; making sure apartment doors and hallway
doors are all self closing. A fire hazard islining stove burners with foil, there are other
tips...

Gladis: Wewelcomeiit, if you could send it to usin writing. Any questions?

Bolden: [ forgot to report this; Apartment 4H needs to be checked out. He does not
know how to regulate the stove. Friday night and Saturday night | had to go down there
and cut it off. Also, problems with his window.

Burns: I’'m wondering if, to have mini-blinds, are they allowed?

Gorham: I'm not sure, we'll have to check. | know we use to put shades to the window.
WEe'll check.

Burns: When | went to the Energy Meeting they talked about certain things that
conserve energy and they mentioned the blinds.

Ms. Burns starts to discuss air conditioners.

Gorham: We can discuss thiswith the air conditioner policy; we will come back to that.
Mclver: Who do we contact first if thereisafire at the site?

Gladis: The Fire Department

Mclver: Npl mean at the Housing Authority, within Housing.

Gorham: Y ou should contact the Fire Department first, someone from maintenance,
Avery, and then myself.

Burns. Isthere acertain amount of time the alarm will go off if the doors are open, to
contact the fire department or police department?
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Vazquez: It'snot wired to the fire department. Maybe the police department at certain
Sites.

Gorham: That noiseistoo loud! After awhilethey will close the door because no one
wants to hear that annoying sound.

Gladis: Any comments...Again, we have the 45 day review period.

Air Conditioning Policy

The Housing Authority has developed its formal apartment Air Conditioning Policy to
ensure the safety and security of all residents. Residents must meet the following
conditions to receive an approval to operate an air conditioner within their unit. At this
point the conditions are read.

| would like to have some discussion on removal of AC’s from window by October 1% of
each year.

Bolden: We need to discuss letter “H”. At Dr. Cotton, we have one window in bedroom,
and one window in living room with a patio door.

Gladis: Do we seethat as ameans of egress? Would this be an exception?

Vazquez: What would be abarrier code?

Gorham: Yes, wewould have to look at the fire code on that.

Burns. At Gordon Canfield, the AC covers are not on which isaproblem, and the AC’s
areto heavy for the seniorsto take out. The AC sleeves are not kept up. Theflat AC's
would be better for them. The sleeves and covers are not kept up on the ones we have
and maintenance should check on them.

Moore: Isthis something new?

Gladis: It'snot new, but it's never been enforced.

Gorham: It’s being enforced and you know why...If you are going to use your air
conditioner during the winter, you are going to be charged.

Jones. If thereisamedical need to have an air conditioner al year, can you use your air
conditioner?

Gladis: That'savalid question, but again, if you use it you will be charged.
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Burns. Last year in June a our Resident Meeting Mayor Torres was supposed to talk to
PHA to help reduce the AC fees.

Gladis: Unfortunately it’s out of our hands and the Housing Authority’s hands. Weall
have to redlize there is a cost associated with the delivering of air conditioners. We all
live on afixed income, whether it’s an increase in auto insurance, utilities, we have to do
what it takes to fit our budget.

Jones: | think it would be good to change the date from October 1% because we had alot
of hot days after said date and people still needed there air on.

Vazquez: Actualy when the temperature drops below 55 degrees that’ s when we are
required to turn on the heat.

Gladis: Letter “1”, isthis going to cause hardship for seniorsto remove AC’'s?
At thistime Senior Property Mangers discuss removal of AC units at their sites.
If you take out your template, page 12 that we just replaced, Shruti Shah will go over it.

Shah: At this point Ms. Shah reviews numbers for the FY 2007 grants and prior year
grants of Planned Sources and uses for Financial Resources.

Gladis: Any questions for Shruti on operating budget? No...O.K.
Neal: AnnaNeal reviews PH Dwelling Rental Income and Other Income Sources.
Gladis: Any questions?

Bolden: What about this laundry receipt? I'm questioning the laundry. Are we renting
the machines from another company? There making money on us.

Vazquez: When you analyzeit, it’s cheaper for us to use this company then for usto
purchase.

Burns: | am questioning handicap units having washer and dryer.
Vazquez: We no longer do that because of the lines backing up. | suggest managers get
with Delindato ask if we could get front load machines which would accommodate the

handicap.

Moore: Who made the policy about the $40 a month stipend fee for maintaining the
laundry room?
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Vazquez: We have to check with Delindain our purchasing department. Not sure of
scope of RFP.

Gladis: We will have managers get with Delinda to see who negotiated the contract and
get back to you.

Burns: At Gordon Canfield, we would like to extend hours for the laundry room. This
will help accommodate some of the seniors who work.

Gorham: It will not be open until midnight nor will it be open before maintenance staff
comesin.

Burns: No! Not until midnight, maybeto 8 P.M., just to give them alittle more time.

Bolden: We have space for another washer and dryer in our laundry room. We would
like to get another washer and dryer if possible.

Mims: | did seethat, and | have it written down to look into.

Vazquez: Performance and Evaluation Capital Fund Performance System

We are giving you our five year forecast this year because we don’t know what impact the
changes are going to have on the budget regarding Asset Management.

Currently we operate about $11 million in CFP funds and we traditionally have $10-11
million annually open budget. It doesn’t mean not obligated or not marketed for specific
projects. Thisyear we will be quoted on 2003-2006 budget. The Annual Plan and HUD
Regulations require that we provide you with a performance evaluation, explanation of
what we' ve done with money received during that period.

At thistime Mr. Vazquez goes over budget. Any gquestions?
HOPE VI

We were not fortunate in getting our HOPE V1. We did submit a demo application to
Chicago. We faxed letter of denia to them and in the next few weeks we will get a notice
from them on what supplemental information they need.

Still working with PenRose. Thisis not a set back we'll just have to go to Plan B. Irma
Gorham will talk about her conversation with HUD Washington regarding other monies
that may help usin this phase.

Gorham: They received 26 applications, but only funded four. | had a conversation with
someone in HUD Washington. He said once we get our plan set, every aspect of it, send
it to himand he'll review it and let us know the different funding that’s out there. He said
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he would present an opportunity for usto get funding for it. Thereisstill hope for
Alexander Hamilton Devel opment.

AHD is going to offer many opportunities for residents and the PHA.
Vazquez: We may beinlinefor aSmall HOPE VI. We€'ll seethisin the Annual Plan.
Also, we may have to look into redevelopment of sites. We looked at Riverside at one

point in time, may look into it again.

Redevel opment and Private M anagement

We are in the process of Reactivating PDMC. It's our 501C3 Non for Profit. We used
them on HOPE VI and we used them for Sojourner Douglass Homes, and we' re looking
to re-energize that entity. That entity will be part of any future development and used for
management for things that we will do. Today we have some success in funding certain
projects like Gilmore and NJAcorn. At thistime Mr. Vazquez discussed units and size of
these projects and Section 8.

Any questions?

Gladis: Thank you for your input and your attention. The Public Notice will be
published in newspapers for the 45 day review period October 23" — December 8". The
next meeting will be December 12" at 10 A.M. Any written comments? We hope to
adopt Plan at our December 18" Board of Commissioners Meeting. We will have this
transmitted to HUD late December or early January.
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Attachment E: Substantial Deviation and Significant M odifications.

The Paterson Housing Authority’s Plan is amended to include the definition of
Substantial Deviation to mean “Any Change with regard to Demolition or Disposition,
Designation, Homeownership Plan or Conversion Activities in the Future”.
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Attachment F: RASS Follow-up Plan.

HOUSING AUTHORITY OF THE CITY OF PATERSON
RESIDENT ASSESSMENT
FOLLOW-UP PLAN 2006 (Rev. 11/06)

The Rea Estate Assessment Center mailed out 518 surveys to PHA residents, of
which 182 were returned. The response rate of 37% was well above the National
response rate of 19%. Fifteen (15) surveys were undeliverable.

The Housing Authority of the City of Paterson has prepared the 2006 Resident
Assessment Follow-up Plan in response to the survey results. The Plan will also reflect
the PHA’ s four Asset Management Groupings as follows:

Group 1 Riverside Terrace Development
Group 2 Alexander Hamilton Devel opment
Group 3 Nathan Barnert, Dr. Norman Cotton, Rev. William Griffin and

Sojourner Douglass Developments

Group 4 Dr. Andrew McBride, Joseph Masiello and Gordon Canfield
Developments

In all five (5) survey categories, Maintenance and Repair, Communication, Safety,
Services and Neighborhood Appearances increased their scores from the previous years
asindicated in the chart below.

Survey Categories Score Score National
2005 2006 Average
Maintenance & Repair 77.5% 82.2% 87.4%
Communication 63.2% 63.6% 74.3%
Safety 58.8% 63.2% 78.4%
Services 81.1% 86.9% 91.0%
Neighborhood Appearance | 56.1% 59.2% 75.4%

As aresult of the responses, the Paterson Housing Authority is required to prepare
a Follow-up Plan for Communication, Safety, and Neighborhood A ppearance.

A close analysis of the responses by development grouping, by question, was the
premise by which the follow-up plan was devel oped.
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COMMUNICATION

Survey Question #1: Do you think management provides you with information
about maintenance repair ?

A.

Property Managers will distribute bi-lingual written notices door to door to
each household for al maintenance and repairs, emergencies and
modernization activities. Notices will be posted in the Manager Office,
hallways and elevators.

Property Managers will conduct monthly on-site meetings with the Resident
Council President to discuss general concerns, site repairs, comprehensive
grants programs and support services progress. The information provided at
these meetings is carried over by the President and filed with Resident Council
Reports. The Executive Director or designee will meet prior to the Resident
Council Meeting to review and discuss results of previous meetings with
Managers and Resident Council Presidents.

Property Managers will be establishing a “Welcome Committee’. The
committee is made up of the Manager and two Resident Council Board
members. The committee will speak with new residents regarding Rules and
Regulations, lease adherence, and available services prior to the keys being
issued to the new resident.

. The PHA produces a quarterly newsletter which is forwarded to al public

housing and Hope VI residents.

All Property Managers are mandated to attend specification review and pre-
bid conferences and other meetings the Modernization Offices requires in
order to speak with residents about the upcoming work.

Preparation of site bulletins will be prepared by Property Managers and
distributed to residents. The bulletin will be an update on all site activities
including modernization, socia services, repairs and specia events.

PHA senior staff and Property Managers will meet with resident groups and
individuals to identify issues of concern and develop resolutions that are
satisfactory at al levels.
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Survey Question #2: Do you think management provides information about: The
Rules of your Lease?

A.

D.

At the time of lease execution, PHA Leasing and Occupancy staff review the
lease in detail with the tenant. Upon annual recertification of the lease, an
overview isonce again given.

The PHA's current policy requires al residents 18 and over to sign and review
the lease.

Property Managers meet with residents independently and collectively to
clarify questions and/or concerns of residents regarding lease requirements
and enforcement.

Any modification or changes with regard to the rules of the lease are reviewed
by the RAB during the Annual Plan process. Once adopted, residents are
notified in writing. Also, copies provided during the rent collection period
and in the PHA’ s quarterly newsdletter.

Survey Question #3: Do you think management provides you information about
meetings and events?

A.

The PHA notifies its residents of meetings, special events and general notices

through several processes. Notices of upcoming meetings and/or special
events are published in the PHA’s quarterly newsletter and on the website.
Specia mailings are sent to residents for notification of lease revisions and/or
policy changes. Flyers are distributed by staff to all households in each
development, and also posted in the Manager’s Office, lobby area, mail room
area, hallways and elevators.

. Each Property Manager attends the monthly Resident Council Meeting to help

make residents aware of new PHA initiatives.

The Planning & Grants Department issues door-to-door notices and meets
with residents to notify them of al events, support services and special
meetings.

. The PHA Newsdletter and site bulletins provide updated information on all

activities scheduled at the site.

Survey Question #4: Do you think management isresponsive to your questions and

concerns?
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A. PHA staff will continue to receive training, including customer relations, face-
to-face interaction, listening skills and how to better deal with residents.

B. Through the reorganization of asset management, a priority to ensure customer
satisfaction isaprimary goa of the Authority.

C. A customer satisfaction survey will be developed and given to residents to
determine service levels.

Survey Question #5: Do you think management is courteous and professional with
you?

A. Property Managers, Maintenance staff, Leasing and Occupancy staff and
Management staff have received training and been instructed to be courteous
and professional when working with residents.

B. Management continues to monitor the interaction between staff and residents
to observe the level of professionalism being offered.

Survey Question #6: Do you think management is supportive of your
resident/tenant organization?

A. The Executive Director conducts bi-monthly meetings with all Resident
Council Presidents to discuss their concerns and to keep them current on PHA
projects.

B. Resident Council Presidents continue to meet with senior staff on-site to be
part of the planning process for grant submissions and site events.

C. Property Managers attend monthly Resident Council Meetings to provide
supportive information and answer questions.

D. The PHA has an assigned staff person to work with Resident Councils in
assisting them with elections, by-laws, program implementation and training.

E. Both the Senior and Family ROSS Coordinators work with the individual
Resident Councils by assisting them in the planning and delivery of servicesto
the sites.

F. The PHA has negotiated an MOU with the City of Paterson’s Police
Department to provide two (2) full-time Officers, one (1) bi-lingual, to work
with individual residents and Resident Councils.
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G.

SAFETY

Central office staff and on-site staff make every attempt to have written
materials provided in English and Spanish, and trandation services are
available.

. All Resident Council Presidents sit on the PHA’s Resident Advisory Board

and participate in the Agency’ s Annual Plan process.

A resident is the current Chairperson of the Board of Commissioners.

Survey Question #1: How safe do you fedl in your unit/home?

A.

The Authority’s primary concern is the safety of al its residents and has
encouraged residents, through professional training, to organize resident
patrols at their sites.

. Two (2) Community Relations Officers are assigned to the PHA full-time

from the Paterson Police Department. They rotate among all the sites, meet
with the Resident Councils and residents, and provide direct service as well as
referrals to the Narcotics Division.

The Authority is currently in the process of developing a buddy system for
senior and disabled residents living at the six (6) elderly sites.

The Paterson Police Department Narcotics Division works closely with PHA
staff in forwarding narcotics reports and laboratory tests results to ensure a
timely eviction process.

The PHA has an active contract with the Paterson PBA to provide security
patrols at al family and senior sites.

Patrol reports are submitted weekly to the Director of Modernization and
Development providing information on maintenance, safety, security
enforcement and criminal activity at each site.
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Survey Question #2: How safe do you feel in your building?

A. The PHA has instadled a CCTV security system in each of the senior
developments. The system alows residents to monitor visitors prior to
admitting them into the building.

B. CCTV cameras are located in the common areas of al senior buildings and are
centrally monitored at the PHA’s Central Office, Property Manager’s Office
and Maintenance Shops.

C. The Executive Director and Senior staff has ongoing meetings with the Mayor
and Police Chief to discuss security concerns.

D. The PBA is under contract with the PHA to patrol all family and senior
developments.

E. The PHA provides apartments, as needed, to local, State and federal law
enforcement narcotic divisions for use in surveillance operations.

F. The PHA isin the process of establishing a public Internet Protocol to allow
for the monitoring of sites by the Paterson Police Department.

G. The PHA and the Paterson Police Department maintain procedures that track
crime and crime-related activities by property.

H. Through the ROSS Elderly Grant, workshops are conducted to heighten
awareness issues relating to safety and security.

I. At the family sites, youth counseling, after-school and evening programs are
offered by the PHA to help instill positive life values and promote drug
prevention education.

Survey Question #3 and 4. Do you think any of the following contribute to crimein
your development? Poor lighting and broken locks?

A. Lighting reports are provided by the evening PBA security patrol on an
ongoing basis.

B. Interior lighting is monitored by building workers dally who perform
immediate replacement.

C. Lock replacement is ongoing and performed by maintenance repair staff.
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D. The PHA is under contract with a locksmith company to supply security
hardware and apartment entrance service for specialized repairs.

E. Closer enforcement and oversight of locks on rooftops, basement doors,
mai ntenance shops and vacant units has been initiated.

Survey Question #5: Do you think any of the following contribute to crimein your
development —resident screening?

A. The PHA performs criminal background and credit checks on every household
member 18 years of age and older prior to lease-up.

B. The PHA will aso be performing criminal background checks at the time of
Recertification.

C. The PHA has initiated a system with the Paterson Police Department that
initiated QUICK reporting of criminal and drug activity resulting in eviction
proceeding.

Survey Question #7: Do you think any of the following contribute to crimein your
development — vacant units?

A. The PHA has initiated an aggressive plan to identify vacant units and
prioritize their repairs.

B. The PBA Officers check all doorways during their patrols and report any
guestionable activity in vacant units.

C. In an effort to expedite the turnover of vacant units, the PHA now allows
tenants to paint their own apartments and NJCDC Y outh-Build Program
rehabilitates vacant units as part of their training.

NEIGHBORHOOD APPEARANCES

Survey Question #1: How satisfied are you with the upkeep of thefollowing areasin
your development —common ar eas?

A. The PHA isin the process of establishing a Resident Beautification Program
in conjunction with residents.
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D.

E.

. The PHA is looking to develop new site rules and responsibilities and

establish a violation schedule of fines for those who disregard the rules.

Staff monitors the cleanliness of the common areas and keeps a daily
maintenance schedule of upkeep.

Tenants are assigned dates to clean the hallways in specific buildings.

All senior sites have outside contractors performing monthly floor buffing
and window cleaning.

Survey Question #2: How satisfied are you with the upkeep of thefollowing areasin
your development —exterior of building?

A.

The PHA isin the process of conducting an assessment of maintenance needs
in order to develop an action plan to address the exterior maintenance
concerns for al buildings.

. The Total Lifestyle Program is a support service program for youth who have

been incarcerated. A portion of their rehabilitation is to perform community
service. These youths, under supervision of their counselors, perform various
tasks relating to building and grounds clean-up at the family devel opments.

Daily inspections of the grounds by Property Managers have produced
positive results.

Survey Question #3: How satisfied are you with the upkeep of your development
parking areas?

A.

B.

PHA staff routinely clean the parking lots and building exterior.

Continued use of the sweeper machine a the Alexander Hamilton
Development helps to keep the parking lots clean.

Viacontractors, severa site parking areas have been repaved and striped.

. Maintenance of the parking lot gates and booths is ongoing.

Continued enforcement of vehicle registration, parking permits, violations and
abandoned vehicles are closely monitored by the Community Police Officers
assigned to the PHA.
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Survey Question #4: How satisfied are you with the upkeep of the following areain
your development —recreation areas?

A. Staff cleans these areas on an ongoing basis. Remova of broken glass and
litter isadaily project.

B. After School Programs, at the two family sites, incorporate an anti-litter
campaign in their instruction.

C. Recreation areas, both passive and active, have been upgraded at all sites.
D. The PHA plans on placing heavy grade trash receptacles at the family sites.
E. Ananaysisof treetrimming and removal is currently underway.

Survey Question #5: How often, if at all, are abandoned cars a problem in your
development?

A. The PBA Off-Duty Officers Program systematically patrol the parking lots to
identify and tow abandoned cars.

Survey Question #6: How often, if at all, are any of the following a problem in your
development — broken glass?

A. Clean up is done on adaily basis and tenants are encouraged to assist keeping
the sitein order.

Survey Question #7: How often, if at all, are any of the following a problem in your
development — graffiti?

A. Staff continued to work on graffiti removal as soon as possible.
B. Theinteriors are washed and painted immediately.
C. Theexterior is pressure washed and chemically treated to restore the building.

Survey Question #8: How often, if at all, are any of the following is a problem in
your development — noise?

A. Residents are encouraged to contact the Manager’ s office and identify problem
tenants. Local law enforcement officers are made aware of this problem and
speak with the residents.

B. Continued noise offenders will be fined and, if necessary, evicted.
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C. Signage posted, “No Loitering, No Trespassing”.

D. Residents are aso counseled via staff and site-based Community Service
Workers to develop non-confrontational relationships with each other in order
to resolve quality of life issues.

Survey Question #9: How often, if at all, are any of the following a problem in your
development —rodents and insects (indoor s)?

A. Extermination is scheduled and completed monthly and residents are notified
in advance.

B. In special instances, where there is an increase in rodents and/or insects, the
exterminator is contacted immediately to treat the problem.

C. Home inspection notices given for poor housekeeping. If not improved,
termination notice is given.

Survey Question #10: How often, if any at all, are any of the following a problem in
your development —trash/litter?

A. Exterior clean up includes removal of al trash and litter.
B. Residents are encouraged not to litter.
C. Specid clean up events are held at the site and residents get involved.

Survey Question #11: How often, if at all, are any of the following a problem in
your development — vacant units?

A. All vacant units have been identified; special security locks installed, cleaned
out, and are in the process of being rehabilitated.

B. The NJCDC Youth Build Program is in partnership with the PHA to
rehabilitate vacant units at the family developments.
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Component 7
Capital Fund Program Annual Statement
Partsl, I, and Il

Annual Statement

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

FFY of Grant Approval:((2007)

<] Original Annua Statement

Line No.
1
2 1406
3 1408
4 1410
5 1411
6 1415
7 1430
8 1440
9 1450
10 1460
11 1465.1
12 1470
13 1475
14 1485
15 1490
16 1492
17 1495.1
18 1498
19 1502
20
21
22
23
24

Summary by Development Account

Total Non-CGP Funds

Operations

Management |mprovements
Administration

Audit

Liquidated Damages

Fees and Costs

Site Acquisition

Site Improvement

Dwelling Structures

Dwelling Equipment-Nonexpendable
Nondwelling Structures
Nondwelling Equipment
Demoalition

Replacement Reserve

Moving to Work Demonstration
Relocation Costs

Mod Used for Devel opment
Contingency

Amount of Annual Grant (Sum of lines 2-19)
Amount of line 20 Related to LBP Activities

Amount of line 20 Related to Section 504 Compliance
Amount of line 20 Related to Security

Amount of line 20 Related to Energy Conservation

M easures

Total Estimated
Cost

518,989
518,989
259,495

2,594,948
-0-
-0-
568,477
109,630
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment
Number/Name
HA-Wide Activities
NJ21-1

NJ21-3

NJ21-6-1

NJ21-6-2

NJ21-7

NJ21-8

NJ21-9

General Description of Major Work

Categories

Riverside Terrace Dev.

Alexander Hamilton Development

e Replace Entrance Doors (H.R.)

Landscaping

Transformer Room Doors
Boiler Room Grate Repairs
Row house Grates

e Halway Windows (H.R.)
Nathan Barnert Homes

e New Roofs
e Window Replacements

Dr. Andrew McBride Homes

e New Roofs

e Window Replacements

Dr. Norman Cotton Homes

Rev. William Griffin Homes

Balcony Repairs

Balcony Repairs

Joseph Masiello Homes

Boiler Repairs (PHI)

Devel opment
Account
Number

1450

Total
Estimated
Cost

92,678

35,000
30,000

208,500
23,460

208,500
40,882

90,000
340,000

109,630
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NJ21-1 Fees& Costs 1430
Riverside Terrace Dev.
e Landscaping 6,500
e Row house Grates 1,400
NJ21-3 Alexander Hamilton Development
e Replacement Entrance Doors (H.R.) 2,450
e Hallway Windows (H.R.) 2,100
NJ21-6-1 Nathan Barnert Homes
e New Roofs 15,000
NJ21-6-2 Dr. Andrew McBride Homes
e New Roofs 15,000
e Sump Pumps 2,900
NJ21-7 Dr. Norman Cotton Homes
e Balcony Repairs 9,300
NJ21-8 Rev. William Griffin Homes
e Balcony Repairs 24,000
NJ21-9 Joseph Masiello Homes
e Boiler Repairs 12,175
Total 90,825
PHA WIDE Operations 1406 518,989
Management Improvements 1408 518,989
Administration 1410 259,495
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
NJ21-1 Riverside Terrace Development
9/30/09 9/30/10
NJ21-3 Alexander Hamilton Development
9/30/09 9/30/10
NJ21-6-1 Nathan Barnert Homes 9/30/10
9/30/08
NJ21-6-2 Dr. Andrew McBride Homes 9/30/10
9/30/08
NJ21-7 Dr. Norman Cotton Homes 9/30/10
9/30/08
NJ21-8 Rev. William Griffin Homes 9/30/10
9/30/08
NJ21-9 Joseph Maseillo Homes 9/30/10
9/30/08
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description
I dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17
NJ21-1 300 Family SeeAttached | e e e
NJ21-3 498 Family SeeAttached | e e e
NJ21-6-1 96 Senior SeeAttached | e e e ] e
NJ21-6-2 96 Senior SeeAttached | emmeeeeee e e ] e
NJ21-7 112 Senior | SeeAttached [ emmmmeee | mmmeeee | mmmmeeeee | e
NJ21-8 100 Senior | SeeAttached [ emmmmeee | mmmmeeee | mmmmeeees | e
NJ21-9 188 Senior | SeeAttached | ememmeee | memmeeee | e | e
NJ21-10 100 Senior | SeeAttached [ mmmmmeee | mmmmeeee | mmmmeeees | e
NJ21-12 20 Family SeeAttached | e e e
NJ21-14- 137 Family See Attached
16
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the City of Paterson

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2003 -

P& E June 30th, 2006

Development Number
Name/HA-Wide Activities

All
(Qua

Funds Obligated
rter Ending Date)

All

Funds Expended

(Qua rter Ending Date)

Original

Revised

Actua

Original

Revised

Actual

Reasons for Revised Target Dates

NJ21-1

September, 2005

September, 2005

September, 2005

September, 2006

September, 2006

September, 2006

NJ21-3

September, 2005

September, 2005

September, 2005

September, 2006

September, 2006

September, 2006

NJ21-9

September, 2004

September, 2004

September, 2004

September, 2005

September, 2005

September, 2005
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1. Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Housing Authority of the City of Paterson Replacement Housing Factor Grant No: FFY 2003 - P& E June 30th, 2006
Devel opment Number Genera Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ua Cost Status of Work
Original Revised Funds Funds
Obligated Expended

PHA WIDE: Management Improvements 1408 $ 456,759.00 | $ 456,759.00 | $ 456,759.00 | $ 437,423.59

A Boiler Preventive Maintenance 49,322 49,322 49,322 49,322.00
Salaries/Fringes 17,263 17,263 17,263 17,263.00

B Tenant Integrity Investigator 10,324 10,324 10,324 10,324.00
Salaries/Fringes 3,613 3,613 3,613 3,613.00

C Data Entry Clerk 14,468 14,468 14,468 14,468.00
Salaries/Fringes 5,064 5,064 5,064 5,064.00

D Asst. Purchasing Agent 16,226 16,226 16,226 16,226.00
Salaries/Fringes 5,679 5,679 5,679 5,679.00

E Site Security 105,300 105,300 105,300 105,300.00

F Elevator Preventive Maintenance 31,200 31,200 31,200 31,200.00

G Computerization Software 78,000 78,000 78,000 58,664.59

H Tenant Services 101,400 101,400 101,400 101,400.00

I Staff/Commissioner Training 15,000 15,000 15,000 15,000.00

J Screening/Applicants 3,900 3,900 3,900 3,900.00

PHA WIDE: Administration 1410 $ 228,379.00 | $ 228,379.00 | $ 228,379.00 | $ 228,379.00
PHA WIDE: Operations 1406 $ 456,759.00 | $ 456,759.00 | $ 456,759.00 | $ 456,759.00

Page 5 of 6




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Housing Authority of the City of Pater son Replacement Housing Factor Grant No: FFY 2003 - P& E June 30th, 2006

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work

Origina Revised Funds Funds
Obligated Expended

NJ21-1, Riverside Terrace:

AA Underground Utility Distribution 1450 544,846 709,545 709,545 709,545

BB Apartment Painting 1460 160,000 53,945 53,945 53,945

CC Common Area Painting 1460 35,000 35,000 35,000 35,000

DD Apartment Door Replace. 1460 184,119 73,449 73,449 73,449

EE Repl. Ranges/Refrigerators 1460 53,000 49,574 49,574 24,551
NJ21-3, Alexander Hamilton:

FF Replace. Community Bldg.

Heating Unit 1470 25,000 0 0 0

NJ21-9, Joseph Masiello:

GG Mangmt. Office Renovations 1460 10,000 13,100 13,100 13,100
NJ21-10, Gordon Canfield Plaza:

R3-2 Window Upgrading 1460 0 48,159 48,159 48,159
PHA WIDE:

HH Computerization 1475 50,000 50,000 50,000 50,000
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CAPITAL FUND PROGRAM TABLES

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: NJ39P02150103 FFY 2003
Housing Authority of the City of Pater son Replacement Housing Factor Grant No:

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement
X Performance and Evaulation Report for Period Ending: 6/30/06 Final Performance and Evaluation Report

Line No. |[Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations 456,759 456,759 456,759 456,759.00
3 1408 Management Improvements 456,759 456,759 456,759 437,423.59
4 1410 Administration 228,379 228,379 228,379 228,379.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 79,933 109,126 109,126 109,125.75
8 1440 Site Acquisition
9 1450 Site Improvement 544,846 709,545 709,545 709,545.00
10 1460 Dwelling Structures 442,119 273,227 273,227 248,203.80
11 1465 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures 25,000 0 0 0.00
13 1475 Nondwelling Equipment 50,000 50,000 50,000 50,000.00
14 1485 Demoalition
15 1490 Replacemen Reserve
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary

PHA Name:

Housing Authority of the City of Pater son

Grant Type and Number
Capital Fund Program Grant No:

NJ39P02150103

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2003

Origina Annual Statement

Reserve for Disasters/Emergencies Revised Annua Statement

X Performance and Evaulation Report for Period Ending: 6/30/06 Final Performance and Evaluation Report

Line No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

16

1492 Movingto Work Demonst ration

17

1495 Relocation Costs

18

1499 Development Activities

19

1501 Collaterization or Debt Services

20

1502 Contingency

21

Amount of Annual Grant: (sum of lines 2-20)

2,283,795

2,283,795

2,283,795

2,239,436

22

Amount of line 21 Related to LBP Activities

23

Amount of line 21 Related to Section 504

compliance

24

Amount of line 21 Related to Security - Soft Costs

105,300

105,300

105,300

105,300

25

Amount of Line 21 Related to Security - Hard Costs

26

Amount of Line 21 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant:

Housing Authority of the City of Pater son Replacement Housing Factor Grant No: FFY 2003 P& E June 30th, 2006
Development Number Genera Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work
Origind Revised Funds Funds
Obligated Expended
NJ21-1, Riverside Terrace:
A Underground Utility Distribution 1430 38,139 86,191 86,191 86,191
B Apartment Painting 1430 14,700 11,060 11,060 11,060
C Common Area Painting 1430 2,450 0
D Apartment Door Replace. 1430 12880 0
NJ21-3, Alexander Hamilton:
E Replace. Community Bldg.
Heating Unit 1430 1,750 0
NJ21-7, Norman Cotton Homes:
R3-1 Water Tower Replacement 1430 0 4,261 4,261 4,261
NJ21-9, Joseph Masiello:
F Mangmt. Office Renovations 1430 2,400 0
PHA WIDE:
G Physical Needs Assessment 1430 7,614 7,614 7,614 7,614
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CAPITAL FUND PROGRAM TABLES

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FFY 2003
Housing Authority of the City of Pater son Replacement Housing Factor Grant No: Supplemental

Origina Annual Statement Reserve for Disasters/Emergencies Revised Annua Statement
X Performance and Evaulation Report for Period Ending: 6/30/06 Final Performance and Evaluation Report

Line No.|[Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations 141,359 141,359 141,359 141,359
3 1408 Management Improvements 141,359 141,359 141,359 141,359
4 1410 Administration 70,679 70,679 70,679 70,679
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,676 39,581 39,581 39,581
8 1440 Site Acquisition
9 1450 Site Improvement 0 101,095 101,095 98,588
10 1460 Dwelling Structures 312,722 212,722 212,722 212,722
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacemen Reserve
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary

PHA Name:

Housing Authority of the City of Paterson

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2003
Supplemental

Origina Annual Statement

Reserve for Disasters/Emergencies Revised Annua Statement

X Performance and Evaulation Report for Period Ending: 6/30/06 Final Performance and Evaluation Report

Line No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

16

1492 Movingto Work Demonst ration

17

1495.1 Relocation Costs

18

1499 Development Activities

19

1501 Collaterization or Debt Services

20

1502 Contingency

21

Amount of Annual Grant: (sum of lines 2-20)

706,795

706,795

706,795

704,288

22

Amount of line 21 Related to LBP Activities

23

Amount of line 21 Related to Section 504

compliance

24

Amount of line 21 Related to Security - Soft Costs

25

Amount of Line 21 Related to Security - Hard Costs

26

Amount of Line 21 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Grant Type and Number
Capital Fund Program Grant No: Federal FY of Grant: FFY 2003

Housing Authority of the City of Paterson Replacement Housing Factor Grant No: Supplemental  P&E - June 30th, 2006

Development Number Genera Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work

Origina Revised Funds Funds
Obligated Expended

NJ21-10, Gordon Canfield:

A Window Upgrading 1430 10,676 14,698 14,698 14,698
PHA WIDE:

B Physical Needs Assessment 1430 30,000 24,883 24,883 24,883
NJ21-1, Riverside Terrace:

C Apartment Painting 1460 60,000 60,000 60,000 60,000

D Fire Escapes 1460 100,000 0 0 0

E Apartment Doors 1460 40,881 40,881 40,881 40,881
R2-1 Underground Utility Distribution 1450 0 101,095 101,095 98,588
NJ21-10, Gordon Canfield:

F Window Upgrading 1460 111,841 111,841 111,841 111,841
PHA WIDE: Operations 1406 141,359 141,359 141,359 141,359
PHA WIDE: Management Improvements 1408 141,359 141,359 141,359 141,359
PHA WIDE: Administration 1410 70,679 70,679 70,679 70,679
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CAPITAL FUND PROGRAM TABLES

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |:

Summary

PHA Name:

Housing Authority of the City of Paterson

Grant Type and Number
Capital Fund Program Grant No: NJ39P02150104

Replacement Housing Factor Grant No:

Federal FY of Grant;
FFY 2004

Original Annual Statement

Reserve for DisastersEmergencies Revised Annual Statement

X Performance and Evaulation Report for Period Ending: 6/30/06 Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Origina Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations 551,445 551,445 551,445.00 551,445.00
3 1408 Management Improvements 551,445 551,445 551,445.00 524,035.93
4 1410 Administration 275,723 275,723 275,723.00 275,723.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 66,750 66,750 39,522.52 39,086.36
8 1440 Site Acquisition
9 1450 Site Improvement 197,308 571,303 77,300.00 62,598.34
10 1460 Dwelling Structures 929,555 573,560 550,056.78 540,048.28
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures 25,000 3,000 2,983.78 1,884.00
13 1475 Nondwelling Equipment 160,000 164,000 83,000.44 77,094.44
14 1485 Demolition
15 1490 Replacemen Reserve
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:

Summary

PHA Name:

Housing Authority of the City of Paterson

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NJ39P02150104

Federal FY of Grant:
FFY 2004

Origina Annual Statement

Reserve for Disasters’/Emergencies  Revised Annual Statement

X Performance and Evaulation Report for Period Ending: 6/30/06 Final Performance and Evaluation Report

Line No.

Summary by Development Account

Tota Estimated Cost

Tota Actual Cost

Qrigina

Revised

Obligated

Expended

16

1492 Movingto Work Demonst ration

17

1495.1 Relocation Costs

18

1499 Development Activities

19

1501 Collaterization or Debt Services

20

1502 Contingency

21

Amount of Annua Grant: (sum of lines 2-20)

2,757,226

2,757,226

2,088,131.30

2,071,915.07

22

Amount of line 21 Related to LBP Activities

23

Amount of line 21 Related to Section 504

compliance

24

Amount of line 21 Related to Security - Soft Costs

175,000

175,000

175,000

175,000

25

Amount of Line 21 Related to Security - Hard Costs

26

Amount of Line 21 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Housing Authority of the City of Paterson

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NJ39P02150104

Federal FY of Grant:
FFY 2004 - P& E - June 30th, 2006

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work
Origina Revised Funds Funds
Obligated Expended
NJ21-1, Riverside Terrace:
AA Underground Utility Distribution 1460 190,000 95,600 95,600.00 78,157.50
BB Apartment Painting 1460 106,055 106,055 106,055.00 106,055.00
CcC Fire Escapes 1460 100,000 118,140 110,000.00 118,140.00
DD Mold Abatement 1460 5,000 706 706.00 0.00
EE Apt. Doors (Phase II) 1460 225,000 7,813 7,812.16 7,812.16
FF Tree Trimming 1450 40,000 22,728 18,900.00 10,650.00
-R1-1 Boiler Room Repairs 1460 0 47,759 47,759.00 47,759.00
-R1-2 Office Furniture 1470 0 3,000 2,983.78 1,884.00
-R1-3 Centralized Mailboxes 1450 0 25,500 25,500.00 25,500.00
-R3-2 Road Paving/Gas Line Repl. 1450 0 296,146 0.00 0.00
-R3-3 Emergency Site Lighting 1450 0 1,529 0.00 1,528.75
NJ21-3, Alexander Hamilton:
GG Brick Repointing 1460 235,000 78,319 77,480.00 77,480.00
HH Repair/Repl. Roof Fans 1460 13,500 13,500 0.00 0.00
Il Common Area Painting 1460 50,000 0 0.00 0.00
JJ Mold Abatement 1460 5,000 706 0.00 0.00
KK Landscaping 1450 45,000 0 0.00 0.00
LL Site Lighting 1450 100,000 50,000 11,500.00 3,519.59
MM Tree Trimming 1450 12,308 2,800 2,800.00 2,800.00
NN Heating/Commty. Room 1470 25,000 0 0.00 0.00
-R1-4 Boiler Room Repairs 1460 0 55,612 55,294.62 55,290.62
-R1-5 Bollard Repalcement 1450 0 4,000 0.00 0.00
-R1-6 New Locks/Cylinders 1460 0 35,000 35,000.00 35,000.00
-R3-4 Child Guards 1450 0 150,000 0.00 0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Housing Authority of the City of Paterson

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NJ39P02150104

Federal FY of Grant:
FFY 2004 - P& E - June 30th, 2006

Devel opment Number Genera Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ua Cost Status of Work
Original Revised Funds Funds
Obligated Expended

NJ21-6-1, Nathan Barnert:

-R1-7 Boiler Room Repairs 1460 0 12,550 12,550.00 12,550.00
NJ21-7, Dr. Norman Cotton:

-R3-5 Surge Protectors/Water Tower 1460 0 1,800 1,800.00 1,800.00
NJ21-10, Gordon Canfield Plaza:

-R3-6 Ultra Lift Balancers - Windows 1450 0 18,600 18,600.00 18,600.00
PHA WIDE:

00 Computers 1475 125,000 125,000 49,582.60 49,582.60

PP MOD Automobile 1475 30,000 30,000 27,511.84 27,511.84

QQ Mold Abatement Equipment 1475 5,000 5,000 0.00 0.00
-R3-7 Overhead Projector/Conf. Room 1475 0 4,000 5,906.00 0.00
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

Housing Authority of the City of Paterson

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NJ39P02150104

Federal FY of Grant:
FFY 2004 - P& E - June 30th, 2006

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work
Original Revised Funds Funds
Obligated Expended

PHA WIDE: Management Improvements 1408 $ 551,445 | $ 551,445 [ $ 551,445 | $ 524,035.93
A Boiler Preventive Maintenance 64,886 64,886 64,886 64,886
Salaries/Fringes 15,513 15,513 15,513 15,513

B Tenant Integrity Investigator 24,426 24,426 24,426 24,426
Salaries/Fringes 8,899 8,899 8,899 8,899

C Data Entry Clerk 23,926 23,926 23,926 23,926
Salaries/Fringes 8,374 8,374 8,374 8,374

D Asst. Purchasing Agent 28,784 28,784 28,784 28,784
Salaries/Fringes 10,074 10,074 10,074 10,074

E Site Security 175,000 175,000 175,000 175,000

F Elevator Preventive Maintenance 20,000 20,000 20,000 20,000

G Computerization Software 49,686 49,686 49,686 22,276.93

H Tenant Services 105,000 105,000 105,000 105,000

I Staff/Commissioner Training 10,000 10,000 10,000 10,000

J Screening/Applicants 5,877 5,877 5,877 5,877
PHA WIDE: Administration 1410 $ 275,723 | $ 275,723 | $ 275,723 | $ 275,723
PHA WIDE: Operations 1406 $ 551,445 | $ 551,445 | $ 551,445 | $ 551,445

Page 6 of 7




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Grant Type and Number

Capital Fund Program Grant No: NJ39P02150104 |Federal FY of Grant:
Housing Authority of the City of Paterson Replacement Housing Factor Grant No: FFY 2004 - P& E - June 30th, 2006
Development Number All Funds Obligated All  Funds Expended
Name/HA-Wide Activities (Qua rter Ending Date) (Qua rter Ending Date)

Origina

Revised

Actua

Origina

Revised

Actua

Reasons for Revised Target Dates

NJ21-1

September, 2006

September, 2006

September, 2006

September, 2007

September, 2007

NJ21-3

September, 2006

September, 2006

September, 2006

September, 2007

September, 2007

NJ21-6

September, 2006

September, 2006

September, 2006

September, 2007

September, 2007

NJ21-10

September, 2006

September, 2006

September, 2006

September, 2007

September, 2007

Page 7 of 7




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Housing Authority of the City of Pater son

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NJ39P02150104

Federal FY of Grant:
FFY 2004 P& E - June 30th, 2006

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work
Origina Revised Funds Funds
Obligated Expended
NJ21-1, Riverside Terrace:
A Underground Utility Distriubtion 1430 14,000 14,000 14,000 14,000
B Fire Escapes 1430 7,000 17,565 17,565 17,565
C Apt. Doors (Phase II) 1430 15,750 3,107 500 0
R3-1 Apt. Painting 1430 0 2,078 0 0
NJ21-3, Alexander Hamilton:
D Brick Repointing 1430 16,500 16,500 7,521.30 7,521.30
E Common Area Painting 1430 3,500 3,500 0 0
F Landscaping 1430 3,000 3,000 0 0
G Site Lighting 1430 7,000 7,000 0 0
3
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary

PHA Name:

Housing Authority of the City of Pater son

Grant Type and Number
Capital Fund Program Grant No: NJ39P02150105

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2005

Original Annua Statement

Reserve for Disasters/Emergencies Revised Annual Statement
X Performance and Evaulation Report for Period Ending: 6/30/06 Final Performance and Evaluation Report

Line No.|Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations 541,493 441,493 331,119.75 279,746.50
3 1408 Management Improvements 541,493 541,493 384,682.57 300,028.86
4 1410 Administration 270,746 270,746 135,373.00 219,959.81
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 91,600 195,186 18,763.70 18,783.70
8 1440 Site Acquisition
9 1450 Site Improvement 648,974 199,922 5,996.05 3,996.05
10 1460 Dwelling Structures 533,160 978,626 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 80,000 80,000 0.00 0.00
14 1485 Demoalition
15 1490 Replacemen Reserve
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary

PHA Name:

Housing Authority of the City of Pater son

Grant Type and Number
Capital Fund Program Grant No:

NJ39P02150105

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2005

Origina

Annual Statement

Reserve for Disasters/Emergencies Revised Annual Statement

X Performance and Evaulation Report for Period Ending: 6/30/06 Fina Performance and Evaluation Report

Line No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

16

1492 Movingto Work Demonst ration

17

1495.1 Relocation Costs

18

1499 Development Activities

19

1501 Collaterization or Debt Services

20

1502 Contingency

21

Amount of Annual Grant: (sum of lines 2-20)

2,707,466

2,707,466

875,935.07

$ 822,494.92

22

Amount of line 21 Related to LBP Activities

23

Amount of line 21 Related to Section 504

compliance

24

Amount of line 21 Related to Security - Soft Costs

164,244

164,244

164,244

164,244

25

Amount of Line 21 Related to Security - Hard Costs

26

Amount of Line 21 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No:

NJ39P02150105

Federal FY of Grant:

Housing Authority of the City of Paterson Replacement Housing Factor Grant No: FFY 2005 - P& E June 30th, 2006

Development Number General Description of Dev. Acct.

Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
NJ21-1, Riverside Terrace:

A Road/Parking Repaving 1430 31,000 31,000 11,130.00 11,130.00
R1-1 Asset Management Evaluation 1430 0 10,000 0.00 0.00
NJ21-3, Alexander Hamilton:

B Repair Parking Area (Bldgs.1-5) 1430 2,000 2,000 0.00 0.00
C Stairway Door Repl. (Bldgs. 1-5) 1430 10,000 10,000 0.00 0.00
R1-2 Asset Management Evaluation 1430 0 12,500 0.00 0.00
NJ21-6-1, Nathan Barnert Homes:

D Parking Lot Repaving 1430 4,400 4,400

R1-3 Water Penetration 1430 0 10,000 0.00 0.00
R1-4 Asset Management Evaluation 1430 0 3,708 0.00 0.00
R1-5 Exterior Lighting Repairs 1430 0 12,500 0.00 0.00
NJ21-6-2, Dr. Andrew McBride Homes:

E Walkway Replacement 1430 4,200 4,200 0.00 0.00
F Landscaping 1430 9,000 9,000 0.00 0.00
G Refurbish Basement Doors 1430 2,200 2,200 0.00 0.00
R1-6 Asset Management Evaluation 1430 0 3,709 0.00 0.00
R1-7 Exterior Lighting Repairs 1430 0 12,500 7,633.70 7,633.70
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No:

NJ39P02150105

Federa FY of Grant:

Housing Authority of the City of Paterson Replacement Housing Factor Grant No: FFY 2005 P& E June 30th, 2006
Devel opment Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
NJ21-7, Dr. Norman Cotton:
H Modernize Entrance Lobby 1430 2,000 2,000 0 0
R1-8 Asset Management Evaluation 1430 0 7,417 0 0
NJ21-8, Rev. William Griffin:
| Drainage & Signage 1430 1,000 1,000 0 0
J Balcony Repairs 1430 1,000 10,000 0 0
K Radiator Controls 1430 2,600 2,600 0 0
L Boiler & Miscellaneious Repairs 1430 10,000 10,000 0 0
R1-9 Asset Management Evaluation 1430 0 7,417 0 0
NJ21-9, Joseph Masiello:
M Upgrade Laundry Room 1430 1,200 1,200 0 0
N Repl. Apt. Closet Doors 1430 9,000 9,000 0 0
R1-10 Asset Management Evaluation 1430 0 7,417 0 0
NJ21-10, Gordon Canfiel d Plaza:
A/C System & Vent Lobby &
0 Manager's Office 1430 1,000 1,000 0 0
R1-11 Asset Management Evaluation 1430 0 7,418 0 0
NJ21-12, Sojourner Douglass:
P Replace Entrance Doors (I11) 1430 1,000 1,000 0 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No:

NJ39P02150105

Federal FY of Grant:

Housing Authority of the City of Pater son Replacement Housing Factor Grant No: FFY 2005 P& E June 30th, 2006

Devel opment Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Tota Esti mated Cost Total Act ual Cost Status of Work

Origina Revised Funds Funds
Obligated Expended
NJ21-1, Riverside Terrace:
Road/Parking Repaving &

A Retaining Walls 1450 398,214 102,068
R-12 Door Replacement 1460 0 201,146
NJ21-3, Alexander Hamilton:

B Repair Parking Area (Bldgs. 1-5) 1450 25,772 25,772 0 0

C Stairway Door Repl. (Bldgs. 1-5) 1460 131,789 131,789 0 0
R-13 Landscaping 1450 0 45,000 0 0
R-14 Common Area Painting 1460 0 50,000 0 0
R-15 Vacant Unit Program 1460 0 100,000 0 0
NJ21-6-1, Nathan Barnert Homes:

D Parking Lot Repaving 1450 58,037 0
R-16 Window Child Guards 1460 0 17,840 0 0
NJ21-6-2, Dr. Andrew McBride Homes:

E Walkway Replacement 1450 55,927 0

F Landscaping 1450 83,942 0

G Refurbish Basement Doors 1460 29,347 29,347

H Lobby & Stairs/Stairwell Painting 1460 2,826 2,826
R-17 Window Child Guards 1460 0 17,840
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting

Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No: NJ39P02150105 |Federal FY of Grant:
Housing Authority of the City of Pater son Replacement Housing Factor Grant No: FFY 2005 P& E June 30th, 2006
Devel opment Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
NJ21-7, Dr. Norman Cotton:
| Modernize Entrance Lobby 1460 11,088 11,088 0 0
J Lighting in Back of Building 1450 14,148 14,148 5,996.05 3,996.05
R-18 Window Child Guards 1460 0 11,600 0 0
NJ21-8, Rev. William Griffin:
K Drainage & Signage 1450 12,934 12,934 0 0
L Balcony Repairs 1460 10,727 10,727 0 0
M Radiator Controls 1460 33,922 33,922 0 0
N Boiler & Miscellaneous Repairs 1460 155,205 155,205 0 0
R-19 Window Child Guards 1460 0 13,440 0 0
NJ21-9, Joseph Masiello:
©) Upgrade Laundry Room 1460 15,829 15,829 0 0
P Repl. Apt. Closet Doors 1460 105,369 105,369 0 0
R-20 Window Child Guards 1460 0 17,600
NJ21-10, Gordon Canfield :
A/C System & Vent Lobby &
Q Manager's Office 1460 13,167 13,167 0 0
R Laundry Appliance H.C. Units 1460 11,768 11,768 0 0
R-21 Window Child Guards 1460 0 16,000
NJ21-12, Sojourner Douglass:
S Replace Entrance Doors (l1I) 1460 12,123 12,123 0 0
PHA Wide Computerization 1475 80,000 80,000 0 0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name: Grant Type and Number
Capital Fund Program Grant No: NJ39P02150105 [Federal FY of Grant:
Housing Authority of the City of Pater son Replacement Housing Factor Grant No: FFY 2005 P& E June 30th, 2006
Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost Status of Work
Origina Revised Funds Funds
Obligated Expended
PHA WIDE: Management Improvements 1408 $ 541,493 | $ 541,493 [ $ 384,682.57 | $ 300,028.86
A Boiler Preventive Maintenance 26,000 26,000 17,550.00 26,000.00
Salaries/Fringes 9,100 9,100 1,000.00 9,100.00
B Tenant Integrity Investigator 23,722 23,722 16,012.50 23,722.00
Salaries/Fringes 8,303 8,303 1,000.00 8,303.00
C Site Security 164,244 164,244 164,244.00 164,244.00
D Data Entry Clerk 8,896 8,896 8,896.00 8,896.00
Salaries/Fringes 3,114 3,114 3,114.00 3,114.00
E Asst. Purchasing Agent 16,000 16,000 16,000.00 15,801.89
Salaries/Fringes 5,600 5,600 5,600.00 5,401.89
F Elevator Preventive Maintenance 16,000 16,000 8,000.00 12,084.66
G Computerization Software 115,000 115,000 79,439.07 218.07
H Tenant Services 105,000 105,000 45,000.00 22,220.72
I Studio 2B GSA 5,000 5,000 5,000.00 5,000.00
J Staff/Commissioner Training 15,000 15,000 7,500.00 0.00
K Screening/Applicants 5,876 5,876 4,408.00 2,888.40
L NJ21-5 HOPE VI Revitalize Site 14,638 14,638 7,319.00 0.00
PHA WIDE: Administration 1410 $ 270,746 | $ 270,746 [ $ 135,373.00 | $ 219,959.81
PHA WIDE: Operations 1406 $ 441,493 | $ 441,493 | $ 331,119.75 | $ 279,746.50
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |:
Summary

PHA Name: Grant Type and Number

Capital Fund Program Grant No: NJ39P02150106

Housing Authority of the City of Paterson Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2006

Original Annual Statement Reserve for Disasters’'Emergencies  Revised Annual Statement
X Performance and Evaulation Report for Period Ending: 6/30/06 Final Performance and Evaluation Report
Line No.|Summary by Development Account Tota Estimated Cost Tota Actual Cost
Origina Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations 518,990 239,255.00 0.00
3 1408 Management I mprovements 518,990 160,752.37 38,576.87
4 1410 Administration 259,494 210,442.00 0.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 111,234 0.00 0.00
8 1440 Site Acquisition
9 1450 Site Improvement 520,939 0.00 0.00
10 1460 Dwelling Structures 565,301 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 100,000 0.00 0.00
14 1485 Demalition
15 1490 Replacement Reserve
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: NJ39P02150106 FFY 2006
Housing Authority of the City of Paterson Replacement Housing Factor Grant No:
Original Annual Statement Reserve for Disasters'Emergencies  Revised Annual Statement
X Performance and Evaulation Report for Period Ending: 6/30/06 Final Performance and Evaluation Report
Line No.|Summary by Development Account Total Estimated Cost Total Actual Cost
Origina Revised Obligated Expended
16 1492 Movingto Work Demonst ration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Services

20 1502 Contingency

21|Amount of Annual Grant: (sum of lines 2-20) 2,594,948 610,449.37 38,576.87

22|Amount of line 21 Related to LBP Activities

23|Amount of line 21 Related to Section 504

compliance
24]Amount of line 21 Related to Security - Soft Costs 164,244 100,000.00 38,487.50
25|Amount of Line 21 Related to Security - Hard Costs 100,000 0.00 0.00

26|Amount of Line 21 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

NJ39P02150106

Federa FY of Grant:

Housing Authority of the City of Paterson Replacement Housing Factor Grant No: FFY 2006 - P & E - June 30th, 2006
Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Tota Esti mated Cost Tota Act ua Cost Status of Work
Original Revised Funds Funds
Obligated Expended
NJ21-1, Riverside Terrace:
Repave Parking Area
A & Walkways (Harris Place 1430 28,734 0.00 0.00
Boiler Upgrades 1430 10,500 0.00 0.00

NJ21-3, Alexander Hamilton:

C Landscaping 1430 7,000 0.00 0.00

D Boiler Upgrades 1430 10,500 0.00 0.00

E Corridor Painting 1430 4,000 0.00 0.00
NJ21-6-1, Nathan Barnert &
NJ21-6-2, Dr. Andrew McBride:

F Walkway Replacement 1430 3,500 0.00 0.00

G Boiler Upgrades 1430 7,000 0.00 0.00
NJ21-7, Dr. Norman Cotton:

H Boiler Upgrades 1430 7,000 0.00 0.00
NJ21-9, Joseph Masiello:

| Community Room/Kitchen Upgrade 1430 3,000 0.00 0.00
NJ21-12, Sojourner Douglass:

J Landscaping 1430 3,000 0.00 0.00
PHA Wide

K Planning 1430 27,000 0.00 0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part | 1: Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

NJ39P02150106

Federal FY of Grant:

Housing Authority of the City of Paterson Replacement Housing Factor Grant No: FFY 2006 - P & E - June 30th, 2006
Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Tota Esti mated Cost Tota Act ual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
NJ21-1, Riverside Terrace:
Repave Parking Area
A & Walkways (Harris Place) 1450 345,557 0.00 0.00
B Boiler Upgrades 1460 150,000 0.00 0.00
NJ21-3, Alexander Hamilton:
C Landscaping 1450 100,000 0.00 0.00
D Boiler Upgrades 1460 150,000 0.00 0.00
E Corridor Painting 1460 50,000 0.00 0.00
NJ21-6-1,Nathan Barnert Homes &
NJ21-6-2, Dr. Andrew McBride Homes:
F Walkway Replacement 1450 49,000 0.00 0.00
G Boiler Upgrades 1460 100,000 0.00 0.00
NJ21-7, Dr. Norman Cotton:
H Signage 1450 7,519 0.00 0.00
[ Boiler Upgrades 1460 92,000 0.00 0.00
NJ21-9, Joseph Masiello:
J Community Room/Kitchen Upgrade 1460 23,301 0.00 0.00
NJ21-12, Sojourner Douglass:
K Landscaping 1450 18,863 0.00 0.00
PHA Wide:
L Computerization 1475 100,000 0.00 0.00
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number
Capital Fund Program Grant No: NJ39P02150106 |Federa FY of Grant:
Housing Authority of the City of Paterson Replacement Housing Factor Grant No: FFY 2006 - P& E - June 3(
Devel opment Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Esti mated Cost Total Act ual Cost
Original Revised Funds Funds
Obligated Expended
PHA WIDE: Management Improvements 1408 $ 518,990 160,752.37 38,576.87
A Boiler Preventive Maintenance 24,500 12,250 0.00
Salaries/Fringes 8,575 4,288 0.00
B Tenant Integrity Investigator 23,304 11,500 0.00
Salaries/Fringes 8,156 4,025 0.00
C Asst. Personnel 16,000 8,000 0.00
Salaries/Fringes 5,600 2,800 0.00
D Asst. Purchasing Agent 16,000 8,000 0.00
Salaries/Fringes 5,600 2,800 0.00
E Site Security 164,244 100,000 38,487.50
F Elevator Preventive Maintenance 14,000 7,000 0.00
G Computerization Software 92,497 0.00 0.00
H Tenant Services 105,000 0.00 0.00
| Studio 2B GSA 5,000 89.37 89.37
J Staff/Commissioner Training 10,000 0.00 0.00
K Screening/Applicants 5,876 0.00 0.00
L Christopher HOPE VI Revitalized Site 14,638 0.00 0.00
PHA WIDE: Administration 1410 $ 259,494 210,442.00 0.00
PHA WIDE: Operations 1406 $ 518,990 239,255.00 0.00




Page 5 of 6




th, 2006

Status of Work







Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number
Capital Fund Program Grant No:  NJ39P02150106 Federal FY of Grant:
Housing Authority of the City of Pater son Replacement Housing Factor Grant No: FFY 2006 - P& E - June 30th, 2006
Development Number All Funds Obligated All Funds Expended
Name/HA-Wide Activities (Qua rter Ending Date) (Qua rter  Ending Date)
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
NJ21-1 30-Sep-08 30-Sep-09
NJ21-3 30-Sep-08 30-Sep-09
NJ21-6-1 30-Sep-07 30-Sep-08
NJ21-6-2 30-Sep-07 30-Sep-08
NJ21-7 30-Sep-07 30-Sep-08
NJ21-9 30-Sep-07 30-Sep-08
NJ21-12 30-Sep-07 30-Sep-08
PHA WIDE 30-Sep-08 30-Sep-09
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HOUSING AUTHORITY OF THE
CITY OF PATERSON

AIR CONDITIONER POLICY




HOUSING AUTHORITY OF THE CITY OF PATERSON

APARTMENT AIR CONDITIONER POLICY

The Housing Authority of the City of Paterson has developed its formal
Apartment Air Conditioner Policy to ensure the safety and security of all

residents.

Residents must meet the following conditions to receive an approval to
operate an air conditioner(s) within their unit.

A.

B.

Residents must provide their own air conditioner unit(s).

Residents must obtain written authorization from the Property
Manager for each unit to be installed in their respective apartment.

The maximum number of air conditioners per household is limited to
three units.

. Cost per unit is listed in the PHA's Maintenance Charge List under Air

Conditioner fees.

Room units must be directly wired for 110 — 120 volts and should not
exceed 5,200 BTU’s.  No other electrical source (appliance, stereo,
light) should be used on the same outlet as the air conditioner is
plugged into.

Air conditioning units must be properly installed, secured by window
brackets, and maintained by the resident.

All units installed must be inspected by PHA staff before being
operated.

Air conditioners are ONLY permitted in apartment rooms where there
is more than one window. Single windowed rooms must be kept clear
for emergency fire exits/egress.

Air conditioner units MUST be removed from the window by October
15™ of each given year unless a medical exemption is requested and
documentation from a physician is provided supporting the need for
cont9nued use of an air conditioner.



J. PHA staff is prohibited from installing or removing tenant’s air
conditioners, except when abandoned in a move out.

Any and all questions regarding the installation and use of air conditioners should
be directed to the Property Manager at each respective site.

Rev. 10/13/06



HOUSING AUTHORITY OF THE
CITY OF PATERSON

AMENDING THE LOCAL
PREFERENCE FOR
PUBLIC HOUSING

Amended October 2006




HOUSING AUTHORITY OF THE CITY OF PATERSON
LOCAL PREFERENCE POINTS FOR PUBLIC HOUSING

The Paterson Housing Authority maintains a local preference points
policy for Public Housing Administration.

Local Preference points, as well as date and time of application, are
used to establish the order of placement on the Wait List. Preference points
must be claimed and verified prior to placement on the PHA’s Wait List. No
applicant will become eligible without proper documentation of preferences,
and if found ineligible, will be notified in writing by the PHA. Preferences are
granted to applicants who are otherwise qualified and whom, at the time of
unit offer, meet the definition of the preference established by the PHA.

A method for sorting and selecting applicants must leave a clear audit
trail which can be used to verify that each applicant has been selected in
accordance with the method specified in the PHA’s Annual Plan and Admissions
& Continued Occupancy Policy.

The PHA has reviewed its Local Preference Policy and determined that a
numerical point status be awarded to the Public Housing Local Preference:

Points Local Preference

3 City of Paterson residents who are fire victims
and/or City of Paterson residents who are
involuntarily displaced by fire, or city or
government actions.

3 Families of federally declared disaster areas
who are public housing residents in another
jurisdiction.

2 Living and/or working in the City of Paterson,

or have an offer of employment to work
within the City of Paterson.



Households whose head, spouse or sole
member is elderly or disabled person.
Everything being equal, the deciding factor
will be the date and time of receiving the
application.

Domestic Violence Victims living in the City of
Paterson and as defined by the Violence
Against Women Act (VAWA) 2005



HOUSING AUTHORITY OF THE CITY OF PATERSON
PUBLIC HOUSING PREFERENCE POINTS POLICY

It is the Housing Authority’s policy that preference points do not

guarantee admission. Every applicant must still meet the PHA’s Applicant
Selection Criteria before being offered a unit. The preference points will be
granted to applicants who are otherwise qualified and who, at the time they
are certified for admission, meet the definitions of the preference.

General Guidelines:

1.

2.

Applicants will be selected based on the preference points, date and
time of application, and size of unit for which the family qualified.
Applicants will be selected on the total number of preference points
obtained.

. Although an applicant is placed on the eligible wait list for the

preferences claimed, the PHA must re-verify preference points at the
time of unit offer.

The HA will not hold vouchers for prospective applicants with
preferences, nor will it relax eligibility criteria to admit otherwise
unqualified applicants with or without preferences.

Definition of Local Preferences:

Fire Victims

A. A family who had to leave their residence due to fire completely
destroying their apartment or home.
B. A family who has been voluntarily displaced due to government
action, floods or other acts of nature.
Verification

Fire report from the City’s Fire Department which indicates that the
family is listed as a resident of the unit.

A letter from the Red Cross verifying fire in the unit and residency
status of family.

A newspaper article regarding the fire and proof of residence may be
substituted for fire report, if report is not available.

The fire preference claim cannot be more than 60 days from the date
of the fire.



Involuntarily Displaced

A. Federal, State or Local government action related to code
enforcement, public improvements or development. No preference
will be given for court actions regarding non-payment of rent or lease

violations.

B. The Involuntarily Displaced Preference claim cannot be more than 60
days from the date of disaster or displacement.

C. Landlord selling property or requesting unit for personal use does not

qualify as a preference under government action.

Verification

(a) Certification from a unit of government concerning displacement due
to disaster.

(b) Certification from a unit of government concerning displacement due
to code enforcement, public improvement, or development.

Victim of Federally Declared Disaster

A. A public housing person/family who had been residing in a Federally
Declared Disaster Area and been displaced by the disaster.

Verification

(@) The PHA will verify the status of the person/family by calling REAC at 1
888 245-4860.

(b) Where the data cannot be verified through REAC, the PHA may accept
alternate documentation that demonstrates the tenants’ participation
in the program up to 90 days before conducting a full income
verification and rent determination.

(c) Assistance will not exceed 18 months.

Living, Working or Have Offer of Employment in the City of Paterson

A. A family is considered to be eligible for this preference if either
family head or household or spouse is living, employed, or who has
been notified that they will be employed within the City of Paterson.

B. This local preference will also be made available to a family if the
head, spouse or sole member is 62 years or older, receiving social
security benefits or other payments, based on the individual’s
inability to work because of a disability.

-4-



Verification

(a) Signed statement from employer or letter stating estimated date of
employment.

(b) Copies of pay stubs.

(c) Copies of an executed rental agreement.

(d) Cancelled rent checks or rent receipts.



Standard PHA Plan U.S. Department of Housing and Urban Development
PHA Certifications of Compliance Office of Public and Indian Housing

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Standard Annual, Standard 5-Year/Annual, and
Streamlined 5-Year/Annual PHA Plans

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X standard Annual, __ standard 5-
Year/Annual or __streamlined 5-Year/Annual PHA Plan for the PHA fiscal year beginning 4/1/07, hereinafier referred to as” the
Plan”, of which this document is a part and make the following certifications and agreements with the Department of Housing and
Urban Development (HUD) in connection with the submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy) for
the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice,
for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.
3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by the
PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or Boards (24
CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident Advisory Board or
Boards and a description of the manner in which the Plan addresses these recommendations. - .

4. The PHA made the proposed Plan and all information relevant to the public hearing available for publlc inspection at least 45 days
before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and invited public
comment.

5. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of
the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

6. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any impediments to
fair housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and
work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the
PHA's involvement and maintain records reflecting these analyses and actions.

7. For PHA Plan that includes a policy for site based waiting lists:

- The PHA regularly submits required data to HUD's MTCS in an accurate, complete and timely manner (as specified in PIH Notice
99-2);

- The system of site-based waiting lists provides for full d;sclosure to each applicant in the selection of the development in which to
reside, including basic information about available sites; and an estimate of the period of time the applicant would likely have to wait
to be admitted to units of different sizes and types at each site;

- Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a pending
complaint brought by HUD;

- The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair housing;

- The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7( ¢)( 1).

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975.

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and

Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of

1968, Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
11. The PHA has submitted with the Plan a certification with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.
12. The PHA has submitted with the Plan a certification with regard to compliance with restrictions on lobbying required by 24 CFR
Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.
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13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out its review under
the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compllance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local
and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State,
Local and Federally Recognized Indian Tribal Governments.).

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is available
for public inspection. All required supporting documents have been made available for public inspection along with the Plan and
additional requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its
PHA Plan and will continue to be made available at least at the primary business office of the PHA.

Paterson Housing Authority NJ 21
PHA Name PHA Number/HA Code

_X  Standard PHA Plan for Fiscal Year: 20b7
Standard Five-Year PHA Plan for Fiscal Years 20__ - 20__, including Annual Plan for FY 20

Streamlined Five-Year PHA Plan for Fiscal Years 20__ - 20__, including Annual Plan for FY 20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official _ Title

Irma Gorham Executive Director

Signature Date
X J‘"‘*"‘—' 12/18/06
‘ 74
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of the City of Paterson

Program/Activity Receiving Federal Grant Funding

PHA 2007Agency Annual Plan

A

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement. that each employee to be engaged
in the performance of thegrant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD fundfhg'-‘o'f* the- program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here I:’ if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.5.C. 1001,1010,1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official
Irma Gorham

Title
Executive Director

Signature
X M )ﬂ‘ JL'WW

Date

12/18/06

e

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
E a. contract
b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:

a. bid/offer/application

b. initial award
c. post-award

3. Report Type:
a. initial filing

b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
] Prime [[] subawardee

Tier , if known:

Congressional District, if known: 8th

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
U.S. Department of Housing & Urban Development

7. Federal Program Name/Description:

CFDA Number, if applicable: N/A

8. Federal Action Number, if known:
N/A

9. Award Amount, if known:
$ N/S

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

N/A

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

N/A

11 Information requested through this form is authorized by fitle 31 U.5.C. section
" 1352, This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be reported to the Congress semi-annually and will be available for
public inspection. Any person who fails to file the required disclosure shall be
subject to a civil penalty of not less that $10,000 and not more than $100,000 for

each such failure.

]
Signature: \"/M— ’/é-l\h\,___

Irma Gorham

Print Name:
Title: Executive Director

Telephone No.: 973-345-5650 12/18/06

Date:

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Housing Authority of the City of Paterson

Program/Activity Receiving Federal Grant Funding

PHA Agency Plan

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Name of Authorized Official

Irma Gorham

Title

Executive Director

Signature

Date (mm/dd/yyyy)

12/18/06

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

I, Jose “Joey" Torres the Mayor of the City of Paterson certify
that the Five Year and Annual PHA Plan of the Paterson Housing Authority is
consistent with the Consolidated Plan of City of Paterson prepared
pursuant to 24 CFR Part 91.

T ,L I vy~ e, ©2[itfo6

Signed / Dated by Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002

(7/99)

Page 1 of 1
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DOMESTIC VIOLENCE POLICY
For Federal Public Housing Program

The Housing Authority of the City of Paterson recognizes the impact domestic violence
has on homelessness nationwide and the severe shortage of affordable housing for low
income individuals and families in the United States.

It is the mission and duty of the Housing Authority of the City of Paterson to administer
and promote safe, decent and affordable housing for victims of domestic violence as
defined under the Violence Against Women Act (VAWA) of 2005. The VAWA of 2005
is an amended version of the 1994 VAWA which provides new protections for victims of
domestic violence, dating violence, or stalking. These protections include provisions
protecting victims who live in the Federal Public Housing Program and the Section 8
Housing Choice Voucher Program administered federaly by the United States
Department of Housing and Urban Development (HUD) and locally by public housing
authorities.

In the delivery of its mission, the Housing Authority of the City of Paterson is committed
to developing and implementing efforts to address the needs of tenants who are victims of
domestic violence, dating violence, or stalking. The U.S. Department of Housing and
Urban Development’s Public Housing Occupancy Guidebook and the VAWA will serve
as a guide to defining and understanding domestic violence as it relates to public and
subsidized housing. The Housing Authority will address the need to protect victims of
domestic violence, dating violence, or stalking for persons with assisted housing by
accomplishing the following:

1) Establish a preference for individuals who are victims of domestic violence to
ensure that eligible applicants receive priority on waiting lists as units become
available.

2) Exercise discretion in accepting a wide range of evidence to establish proof of
domestic violence (HUD Guidebook 19.2) Proof of domestic violence can be
established by providing (1) copy of police report(s), (2) copy of any judicial
order(s) including current protection order, (3) copy of medical report(s) from a
Board Certified Medical Provider that identifies specifically injuries are related to
domestic violence incident(s), and (4) a notarized document from a
Women/Family Shelter that certifies the victim’s condition.

3) Apply thispolicy only to members of a household that are on the |ease.

4) Disregard adverse information and approve admission of the applicant if a
member of the household reveals and/or proves that they are a survivor of
domestic violence and a negative history would otherwise disqualify them from
being admitted to public housing. Prior to making this decision, the Authority



5)

6)

7)

8)

9)

will make a determination whether there is a connection between the violence and
the negative history.

Train Property Managers and Assistant Property Managers and other decision
makers on the dynamics of domestic violence and forge partnerships with social
service agencies, law enforcement agencies and shelters to assist in educating and
addressing the needs of residents and vouchers recipients who experience
violence.

Refer domestic violence victims and/or survivors to the Housing Authority’s
contracted family counseling services and/or other appropriate domestic violence
services in the community.

Make residents aware of transfer options available to them in situations of proven
domestic violence.

Prefer the victim to the abuser in proven domestic violence circumstances and
affirm that the Housing Authority will abide by any judicia orders, including
protective orders, regarding occupancy of the unit. Furthermore, the Housing
Authority will ensure that all adult members of a household are included in the
lease.

Alert Property managers of proven domestic violence circumstances and refer
victims to the appropriate social service agencies

10) Once a restraining order is issued and the Property Manager is notified, the

Housing Authority will immediately change the locks on the victim’'s apartment
and remove the abuser from the |lease.

11) Disseminate brochure on Violence Against Women in Federally Funded Rental

Assisted Housing to all tenants of Federa Public Housing Program and the
Section 8 Housing Choice Voucher Program administered federally by the United
States Department of Housing and Urban Development (HUD) and locally by
public housing authorities.
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DOMESTIC VIOLENCE POLICY
For the Section 8 Housing Choice Voucher Program

The Housing Authority of the City of Paterson recognizes the impact domestic violence
has on homelessness nationwide and the severe shortage of affordable housing for low
income individuals and families in the United States.

It is the mission and duty of the Housing Authority of the City of Paterson to administer
and promote safe, decent and affordable housing for victims of domestic violence as
defined under the Violence Against Women Act (VAWA) of 2005. The VAWA of 2005
is an amended version of the 1994 VAWA which provides new protections for victims of
domestic violence, dating violence, or stalking. These protections include provisions
protecting victims who live in the Federal Public Housing Program and the Section 8
Housing Choice Voucher Program administered federaly by the United States
Department of Housing and Urban Development (HUD) and locally by public housing
authorities.

In the delivery of its mission, the Housing Authority of the City of Paterson is committed
to developing and implementing efforts to address the needs of Section 8 Housing Choice
Voucher recipients who are victims of domestic violence, dating violence, or stalking.
The U.S. Department of Housing and Urban Development’s Public Housing Occupancy
Guidebook and the VAWA will serve as a guide to defining and understanding domestic
violence as it relates to public and subsidized housing. The Housing Authority will
address the need to protect victims of domestic violence, dating violence, or stalking for
persons with assisted housing by accomplishing the following:

1) Exercise discretion in accepting a wide range of evidence to establish proof of
domestic violence (HUD Guidebook 19.2) Proof of domestic violence can be
established by providing (1) copy of police report(s), (2) copy of any judicid
order(s) including a current protection order, (3) copy of medica report(s) from a
Board Certified Medical Provider that identifies specificaly injuries are related to
domestic violence incident(s) and (4) notarized document from a Women/Family
Shelter that certifies the victim’s condition.

2) Apply this policy only to members of a household that are on the lease.

3) Disregard adverse information and approve continued participation of a voucher
holder if a household reveals and/or proves that they are a survivor of domestic
violence and a negative history would otherwise disqualify them from continued
voucher assistance. Prior to making this decision, the Authority will make a
determination whether there is a connection between the violence and the
negative history.



4)

5)

6)

7)

8)

Ensure that tenants who move during the initial lease term or more than once a
year to protect their own safety will not lose voucher assistance as long as the
tenant notifies the authority of the situation within a reasonable time period and
provides the authority with evidence to establish proof of the domestic violence.
Proof of domestic violence can be established by providing (1) copy of police
report(s), (2) copy of any judicial order(s) including a current protection order, (3)
copy of medical report(s) from a Board Certified Medical Provider that identifies
specifically injuries are related to domestic violence incident(s) and (4) a
notarized document from a Women/Family Shelter that certifies the victim’'s
condition.  Portability restrictions that the voucher statue or regulations require
public housing authorities to prohibit moving to another jurisdiction with a
voucher if afamily has moved out of a previous unit in violation of alease.

Prefer the victim to the abuser in proven domestic violence circumstances and
affirm that the Housing Authority and landlords will abide by any judicial orders,
including protective orders, regarding occupancy of the unit. The Authority will
allow the voucher to stay with the victim of domestic violence when violenceis a
factor in the breakup of a family whether or not the victim is the “head of
household” or the individual remaining in the unit. Furthermore, the Housing
Authority will ensure that all adult members of a household are included in the
lease.

Require landlords to release domestic violence victims from their leases in
emergency circumstances that can be proven and documented.

Inform landlords and tenants of their rights, roles and responsibilities under the
Violence Against Women Act 2005 as it relates to Federally Funded Rental
Assisted Housing.

Work with the agency’s HCV Family Self Sufficiency Program to coordinate
prevention and intervention services for tenants with socia service agencies, law
enforcement agencies and shelters to assist in educating and addressing the needs
of residents and vouchers recipients who experience violence.
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Board of Commissioners and Executive

Safety Policy Statement

At its meeting on November 20", 2006 , the Board of Commissioners adopted the
following Safety Policy Statement:

The Housing Authority of the City of Paterson considers the safety of its
residents, its employees, and other members of the public who come in
contact with its facilities or services to be of utmost importance. The
Agency will not tolerate unsafe acts or conditions created by its employees
or tenants. It is a positive responsibility of the Agency’s employees and
tenants to bring any and all unsafe conditions promptly to the attention of
Agency management. All concerned are expected to adhere to the safety
rules and procedures relevant to their employment or residency
responsibilities, including such matters as safe driving, proper use of
equipment and appliances, and adequate supervision of and concern for
small children. Fulfillment of safety responsibilities should be considered
in the performance evaluation of each Agency employee. The Agency
commits to make every effort to comply with al local, state, and federal
safety and health regulations and to enforce the policies and procedures set
forthin its own Risk Control Guide and related health and safety plans.

Safety should be a concern of every HACP employee whether they are driving a vehicle,
operating maintenance equipment, entering apartments to complete work orders, or
whatever their job involves. In addition to performing our own responsibilities in a safe
way, we need to be aert to safety risks around us such as matches or cigarette lighters
available to small children, any evidence of elevated carbon monoxide levels, improper
storage of materials, which might create fire hazards, problems with playground
equipment, etc. By observing the safety rules and promptly reporting safety risks, we can
minimize the possibility of injury to our residents, our fellow employees, and ourselves.
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CHAPTER 1 \

EMPLOYEE RESPONSIBILITIES

Each Agency employee will be fully responsible for implementing the provisions of this
program as they pertain to operations under his/her control.

A. Board of Commissioners and Executive Director

The Housing Authority of the City of Paterson (HACP) has afirm commitment to the
health and safety of its employees. This commitment exists at al levels of the Agency’s
operation. HACP participates in the New Jersey Public Housing Joint Insurance Fund,
which provide expertise, guidelines, information and support for the Agency’s safety
efforts. The overall safety effort will be coordinated by the Assistant Superintendent
of Maintenance assigned to the family and senior sites.

B. Department Directors

Each Department Director has full authority and total responsibility for maintaining
adeguate and safe working conditions within his’/her department. This encompasses
personnel in the field, shop and office.

Each Department Director will make every effort to:

1 Insure that the policies and procedures set forth in this program are complied with
by all personnel under his’her control.

2. To provide the leadership and direction required to maintain effective safety
policies and practices.

3. To review departmental losses and Safety Management Committee
recommendations.

4, To insure the timely and accurate submission of all safety reports.

5. To insure employees attend safety functions as scheduled.
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C. Supervisory Personnel

The supervisor shall:

1 Have full authority to enforce the provisions of this manual.

2. Insure that employees are instructed and understand the use and need for
protective equipment for specific tasks.

3. Insure that all safety policies are fully implemented and explained in detail to each
employee.

4, Take immediate corrective actions wherever hazards are identified and unsafe acts
are observed.

5. Insure corrective actions are taken when deficiencies are noted on safety
inspections or reported by employees.

6. Investigate thoroughly, record, and immediately report all accidents within 24
hours.

7. Insure that each employeeis fully trained for the job he/she is assigned and that
he/she understands safety practices.

8. Devote a portion of staff meetings to safety issues.

9. Insure that employees do not operate any Agency vehicle unless they have avalid
New Jersey State driver’slicense.

10. Insure the timely and accurate submission of all safety reports.

11. Insure employees attend safety functions as schedul ed.

D. Employees

Employees are required to:

1.

2.

Exercise due care in the course of their work to prevent injuries to themselves and
to their co-workers.

Report all unsafe conditions to their supervisor.
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Keep work areas clean and orderly at al times.

Report al accidentsimmediately to their supervisor.

Comply with al safety rules and follow work instructions. If any doubt exists
about the safety of doing ajob, they shall stop and get instructions from their

supervisor before continuing work.

Use the safety equipment designated for each job.

Safety Management Committee

It isthe mission of the Safety Management Committee (SMC) to provide an umbrellafor
all employee safety programs at HACP. The SMC shall be comprised of the following:
Property Manager, Assistant Property Manager, Assistant Superintendent of Maintenance,
Personnel Officer, Department Directors, Supervising Account Clerk, Executive Director,
Assistant Executive Director and Maintenance Field Staff Supervisors. The goals and
objectives of the safety program are:

©OoNOA~WDN T

Identify and eliminate safety hazards for employees and residents.
Prevent employees and residents from being exposed to hazards.
Schedul e safety inspections.

Investigate accidents and make recommendations.

Establish a safe working environment.

Set safety equipment standards and recommendations.

Carry out on-going safety education for all employees.
Emphasize the importance of safety awareness to avoid accidents.

The scope of the activities of the Safety Management Committee includes the following:

0N~ wWDNPE

Review of vehicle accidents.

Review of on-the-job injuries.

Prepare and implement annual safety training program and schedule.
Update and implement the Agency’ s safety manual.

Monitor, evaluate and revise safety policies and procedures.

Implement HACP Insurance and Safety Division policies and requirements.
Implement and monitor the safety inspection program for work locations.

Training includes required topics such as the Right To Know Policy, as well as fire
prevention, back injury prevention, lock-out/tag-out, safety awareness.
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The Safety Management Committee also reviews, revises and implements safety policies
and procedures, evaluates each individual vehicle accident as to preventability, seeks
input from maintenance-area staff regarding safety issues, inspects worksites and
observes employees work practices to encourage safety awareness.
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CHAPTER 2 \

MOTOR VEHICLES

A. Motor Vehicle Use

1. Each employee shall operate a motor vehicle in a safe, responsible, and lawful
manner.

2. Only those employees specifically authorized and who possess avalid New Jersey
Driver’s License or permit for the equipment being used shall operate an Agency
vehicle or personally owned vehicles on Agency business. Temporary and part
time employees are not permitted to drive Agency vehicles.

3. Driversshall know and obey all state and local motor vehicle laws applicable to
the operation of their vehicle.

4. Mileage record shall be logged each time an employee operates an Agency
vehicle. Each devel opment/project with vehicles assigned shall keep track of the
mileage of Agency vehicles assigned to the devel opment/project.

5. Thedriver shall drive at safe speeds no greater than permitted by law. Traffic,
road and weather conditions shall be given consideration in determining the safe
speed with the legal limit at which the vehicle shall be operated.

6. Headlights shall be used when windshield wipers are used — NJ law requires use
of headlights when wipersare used.

7. All Agency vehicles shall be equipped with seat belts and each driver and
passenger shall use the seat belts provided.

8. A driver shall not permit unauthorized persons to drive, operate, or ridein or on
an Agency vehicle.

9. When using lawn equipment no one shall be permitted to ride on the running
boards, fenders or any part of the vehicle except the seat.

10. Employees shall not ride on trailers.
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11. Employees shall not jump on or off vehiclesin motion.

12. Only the driver and two passengers are permitted in the cab of atruck. Seat belts
must be available for each occupant.

13. Vehicles shall not be left unattended with motor running.

14. Any time the vehicleis parked, the driver shall make sure the vehicleisleftina
safe position. The engine shall be turned off, the vehicle placed in the lowest gear
or park position and the parking brake set. The front wheels shall be cut into the
curb if thereisacurb and all vehicles, 1 ton and over are to be chocked (blocked)
on the rear of tires.

15. When vehicles must be parked on the roadway, they shall park on the right hand
side in the direction of traffic flow whenever possible.

16. Whenever possible, the vehicle shall be positioned to avoid the necessity of
backing.

17. When more than one occupant is in a vehicle and the vehicle is being backed,
regardless of whether the rear view is obstructed, the driver shall have at least one
employee guiding him/her. When backing a vehicle alone, employee isto get out
of vehicle and insure areais clear for safe backing. Seek further help when
conditions require.

18. Extreme caution shall be exercised when backing a vehicle to avoid injury to
person or prevent property damage.

19. Never put a vehicle off paved or designated driving areas unlessabsol utely
necessary. There shall be a person walking with the vehicle anytimeit isrequired
to go on the grounds if a second employee is present.

20. No vehicleisto be repaired while on jacks without first being blocked by jack
stands to prevent vehicle from falling.

21. When charging batteries, follow instructions on battery or charger.

22. Gasoline or other strong liquids, which give off vapors and are flammable, shall
not be used to clean parts.

23. Employees operating Agency vehicle on aregular basis (daily, weekly, or
monthly) will berequire d to take Defensive Driving Courses. (This helpsto keep
insurance cost down) Any employee who has had morethan one accident in
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any 12 month period will berequired to take a defensive driving cour se prior
to operating Agency vehiclein thefuture.

B. Carbon Monoxide

1. Carbon monoxide, a deadly poisonous gas, is present in the exhaust of all
automotive engines. Thisgasis odorless, tasteless, and colorless. Its presence
cannot be detected by the senses.

2. When the engine must be run, the automobil€e’'s exhaust shall be connected to the
garage exhaust removing system. If this system is broken down, the doors shall
be raised to prevent possible accumulation of a dangerous amount of carbon
monoxide gas.

3. All exhaust leaks shall be repaired immediately. When employee knows or
suspects aleak, he shall open the windows sufficiently for ventilation until the
condition is corrected.

4, For more information on carbon monoxide, refer to the Material Safety Data Sheet
(MSDS).

C. Refueling Pumps

1. Engines shall be cut off before refueling.
2. No smoking signs shall be posted.

3. No smoking shall be permitted within 20 feet of the pumps when gas or diesel
fuel is being pumped into apparatus or any other container.

4, There shall be no open flame of any kind within 20 feet of gas or diesel fuel
pumps.

5. All fuel hoses shall be placed as close to the pumps as possible. They shall be
kept away from the walkways.

6. All spills shal be cleaned immediately.
7. Emergency power cutoffs for gas pumps shall be clearly identified by marking the

outer cover of the switch or fuse box. They should be accessible and located away
from the pumps.
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All gasoline and diesel fuel pumps shall be mounted on a concrete island and
protected against possible collision damage by protective barriers.

HACP Vehicle Accident Policy

Employee is to notify police and obtain police report number anytime an accident occurs
(1) on a public street or (2) an injury or damage to other property isinvolved. It is not
necessary to notify police if (1) the accident is on HACP property and the only damageis
to HACP property or (2) the accident occurs on private property. All accidents must be
reported immediately to Assistant Superintendent of Maintenance/Property
Managers and a written report completed and submitted by the employee involved
in the accident.

The Assistant Superintendent of Maintenance/Property Manager is responsible to inform
the Personnel Officer and the Accounting Department of employee and HACP vehicle
involved in accident within 24 hours of the accident. The employee must submit a
written report within 24 hours of the accident. A copy of the Paolice Report will be
obtained by the employee and submitted to the Accounting Department. When an
accident is found preventable (See item #4), the Accounting Department will obtain a
Department of Motor Vehicles (DMV) Report on the driver.

Employees involved in an accident, which results in damage to the HACP vehicle, will
turn the vehicle over to the Assistant Superintendent of Maintenance/Property Manager
for repairs.

The Safety Management Committee (SMC) will review each vehicle accident and make
a determination whether the accident was preventable or non-preventable.

Memo will be sent to Executive Director, Department Director, and driver of HACP
vehicle involved in accident of finding reached by the SMC. If the committee finds the
accident preventable, the following procedures will be followed:

A. The employee has five days from date of notice to request an appearance before
the SMC if the employee disagrees with the preventable finding. The request
must be submitted in writing to the Safety Coordinator. The appeal will be
scheduled for the next SMC meeting and no further action will be taken until the
appeal completion.

B. If the employee does not contest the preventable finding; or if the finding is
contested and a preventable finding is upheld by the SMC; and if thisis the first
accident for the employee within a 24 month period, the Department Director
will issue a warning letter. This letter will encourage the employee to practice
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safe driving techniques at al times, will notify the employee that he/she will be
scheduled for the next available 6-hour Defensive Driving Course through
HACP, and will become a permanent record of the personnel file. The
Department Director may aso hold a disciplinary hearing if circumstances
warrant. The DMV Report will be part of the information reviewed when
considering whether to recommend disciplinary action.

C. If the employee has had more than one accident within a 24-month period, or if
the circumstances warrant, the SMC may make recommendations to the
Executive Director and the Personnel Officer for disciplinary action. Accidents,
which warrant this, include, but are not limited to, accidents in which the
employee was grossly negligent, such as DUI, bodily injury, flagrant violation of
the law, or recklessdriving.

The Safety Management Committee will administer this policy. If you have any questions,
contact your Property Manager.

In the event an employee is injured in a traffic accident, the Employer’s First Report of Injury

and Supervisor’'s Report must be completed by the supervisor and turned into the Safety Office
within 24 hours of the accident (exception - weekends, holiday - then next workday).

E. Annual Vehicle Inspections

1. The Assistant Superintendent of Maintenance/Property Managers will be
responsible for completion of annual inspections of all Agency vehicles and for
maintaining documentation in areadily auditable location. Vehicle inspections
will be completed by the Assistant Superintendent of Maintenance/Property
Manager a minimum of once ayear.

2. The Assistant Superintendent of Maintenance/Property Manager will produce an
annual schedule for the inspections, a copy of which will be forwarded to the
Accounting Department.

3. Any discrepancies noted on the inspection shall become the supervisors
responsibility to schedule corrective action with the Assistant Superintendent of
Maintenance.

4, Fire extinguishers and first aid kits will be issued for all new vehicles by the
Assistant Superintendent of Maintenance. The Assistant Superintendent of
Maintenance will also inspect these during routine inspections. Servicing and
supply of the equipment is the responsibility of the supervisors on location.
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F. Routine Vehicle Inspections

1. Thedriver of an Agency vehicleis responsible for checking the brakes, tires,
windshield wipers, turn signals, lights, reflectors, fire extinguishers, and fluids.
Any defects shall be reported to the supervisor immediately.

2. The driver shall report any defects which may have devel oped during the day. All
items which affect safety shall be repaired prior to continued vehicle operation.
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CHAPTER 3 \

SAFETY INSPECTIONS

A. Inspection Responsibilities

The Property Managers and their designees shall conduct an effective safety inspection
program of all work areas bimonthly (January, March, May, July, September, and
November), in accordance with the Public Housing,-Housing Manager’ s Procedures
Manual.

Fire extinguisher visual inspections shall be conducted during a routine safety inspection.
Each Property Manager shall insure that each portable fire extinguisher is:

available, in itsdesignated place,

isfully charged,

has no obvious physical damage,

access accessible without obstructions,

and must insurethat it isinspected by a licensed and certified
inspector annually.

Work areas will be inspected for safety categories reflected on the most current inspection
form.

Safety inspection forms shall be submitted with the Property Manager’s Monthly Report.

It shall become the responsibility of the Property Manager to initiate corrective action on
al discrepancies noted.

The Safety Committee will monitor all safety inspections and insure follow up action is
taken.

See Chapter 2, Section E & F “Vehicle Inspections’ for further information.
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CHAPTER 4 \

ON-THE-JOB INJURIES

A. Responsibility for Safety and Health

1. Each employee is responsible for his’her own safety, the safety of his/her co-
workers, and the safety of our residents and general public. Employees must
constantly be aert to conditions which may cause accidents and must actively
seek to report and correct them to protect themselves and others.

2. The supervisor is the key person in the safety program. He/sheis not only
responsible for his/her own safety but is aso responsible for the safe work
performance of other employees. He/she shall encourage proper attitudes, instruct
members under his’/her supervision in safe working techniques and enforce safety
rules and practices.

3. The supervisor shall not assign an employee to hazardous work until he/sheis
satisfied the employee is qualified to do the work in a safe manner. The
supervisor shall explain, in detail, the hazards of the duties which the employeeis
to perform and the precautions he/she isto take. Safety shall be included in all
instructions to each employee.

4, Any supervisor having reasonable grounds to suspect that an employee under
his/her supervision is either mentally or physically unfit for work, shall prohibit
such employee form working until satisfactory medical or other evidence
indicating his’/her fitnessis secured.

5. Although each employee is primarily responsible for his’her own safety, in
instances where conditions are not covered by this manual, or where the rule is not
completely understood by him/her the employee shall obtain instructions from
his/her supervisor before proceeding with the work.

6. Employees shall not “take chances’ or use “short cuts” while performing any
work activity. Only safe, approved methods and procedures shall be used.



Criteria Output
Range Range

| Revised | Obligated | pended Acct | Original | Revised | Obligated |

22,474.00 22,474.00 22,474.00 1406.00 89,717.00 22,474.00 22,474.00

1408.00 30,000.00 0.00 0.00

0.00 0.00 0.00 1410.00 0.00 0.00 0.00

1411.00 0.00 0.00 0.00

0.00 0.00 0.00 1415.00 0.00 0.00 0.00

1430.00 0.00 0.00 0.00

0.00 0.00 0.00 1440.00 0.00 0.00 0.00

1450.00 0.00 0.00 0.00

0.00 0.00 0.00 1460.00 295,000.00 430,621.00 430,621.00

1465.10 0.00 0.00 0.00

0.00 0.00 0.00 1470.00 0.00 0.00 0.00

1475.00 60,000.00 21,622.00 21,622.00

0.00 0.00 0.00 1485.00 0.00 0.00 0.00

1490.00 0.00 0.00 0.00

0.00 0.00 0.00 1492.00 0.00 0.00 0.00

1495.10 0.00 0.00 0.00

430,621.00 430,621.00 376,545.00 1499.00 0.00 0.00 0.00

1501.00 0.00 0.00 0.00

0.00 0.00 0.00 1502.00 0.00 0.00 0.00
0.00 0.00 0.00
21,622.00 21,622.00 21,622.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
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F. Drug Screenings

When an employee receives treatment for an on-the-job injury, drug testing will take
placeif theinjury:

1 Results in hospitalization of the employee or if the injury is serious enough that
the employee is required to take time off from his/her job,

2. Results in substantial property damage.

3. Results in serious injury to someone else, or
4, Occurs to an employee who has been found to have a previous substance abuse
problem.

Note: The above section refers to the HACP Personnel Policy, “Drugfree Workplace”.
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CHAPTER 5 \

SAFETY TRAINING

A. Safety Training Program

The Safety Management Committee is responsible for planning and implementation of a
safety training program for HACP employees. The employee safety training program may
include the following formats:

1. Train the Trainers Workshop for all maintenance area supervisors.
2. Group training for all maintenance area employees.
3. Small group training at the development or crew level.

4, Safety training at new employee orientation.
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CHAPTER 6 \

MAINTENANCE POLICIES

A. Gas Welding, Arc Welding, Cuttting, and Brazing

1. Only standard valves, fittings, lines, and cables or other standard material shall be
used.

2. Only authorized persons who are experienced, trained, or properly instructed shall
use welding equipment.

3. A fireextinguisher shall be within 20 feet of the person doing the welding. Two
extinguishers must be on the welding truck.

4. Welding hat and helmet and/or goggles must be used each time welding
equipment is being used.

5. Leather gloves and adequate clothing shall be worn.

6. Adeguate ventilation or respirators shall be used.

7. A torch shall only belit with aproper flint. A torch shall not be lit with open
flame or from hot work. Matches or lighters shall not be on person working with
torch.

8. All welding equipment shall have a back flow check valve installed on the load.

9. To prevent trip hazards, lines and cables are to be kept clear of work area and kept
clear of doorways and passageways.

10. Welding screens are to be used whenever possible.

11. When welding equipment is not in use, the cylinder valves shall be closed and the
pressure released, and all lines and cables properly stored.

12. Cylinders are to be positioned so as to prevent them from being hit by hot metal or
sag.
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13.

14.

15.

16.

17.

18.

19.

20.

When welding must be done inside atank, two employees shall be present. The
welder inside the tank shall not be left alone. One worker will remain outside the
tank to observe the worker inside the tank.

No welding or cutting is to be performed on any cylinder that holds a compressed
gasor air. Nowelding on any kind of drum, barrel, or tank unlessit has first been
cleaned thoroughly.

When welding equipment is not in use, the lines are to be placed in their holder
and the machine cut off.

If the object to be welded or cut cannot readily be moved, all movable fire hazards
in the vicinity shall be moved to a safe place.

If the object to be welded or cut cannot be moved and if al the fire hazards cannot
be removed, then guards shall be used to confine the heat, sparks and slag to
protect the immovable fire hazards.

Whenever there are floor openings or cracks in the flooring that cannot be closed,
precautions shall be taken so that no readily combustible materials on the floor
below will be exposed to sparks which might drop through the floor. The same
precautions shall be observed with regard to cracks or holesin walls, open
doorways and open or broken windows.

Secure all freestanding compressed gas cylinders (carbon dioxide, acetylene,
oxygen, etc.) in storage, to awall or other structural member, to reduce the
possibility of accidental tip over. Chains securing the cylinders should be placed
at an average height of 3/4 the length of the cylinder as measured off the floor.

Separate oxygen cylindersin storage from fuel gas (e.g., acetylene, MAPP,
propane) cylinders or combustible materials by a minimum of 20 feet or by a
barrier of non-combustible material at least 5 feet high, having afire resistive
rating of at least 1/2-hour.

Rotating pulleys and belts on compressor and el ectric motors must be completely

B. Compressed Air and Equipment
1

guarded.
2.

Thedrain valve on the air tank shall be opened frequently to prevent excessive
accumulation of liquid.
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3. Air tanks shall be protected by adequate safety relief valves. These valves shall be
tested at regular intervals to be sure they are in good operating condition.

4, Employees shall not use the compressed air to blow dirt from clothing or body.
The air may enter the body through cuts or openings and cause serious harm.

5. For cleaning shop areas with compressed air, use the proper nozzle, which does
not exceed 30 psi and has an effective chip guard. Personal protective equipment
such as safety glasses must be used.

6. The pressure controller and gauge shall be maintained in good operating
condition.

7. There shall be no valves between the air tank and safety valve.

C. Pneumatic Tools
1. Pneumatic tools shall never be pointed at another person
2. The manufacturer’s safe operating pressure for hoses, pipes, valves, filters, and

other fittings shall not be exceeded.
3. The use of hoses for hoisting or lowering tools shall not be permitted.
4, Before making adjustments or changing air tools, unless equipped with quick-

change connectors, the air shall be shut off at the air supply valve ahead of the
hose. The hose shall be bled at the tool before breaking the connection.

D. Compressed Gas, Oxygen, Settling, and Freon Cylinders
1 When not in use, cylinders shall have the valve cap or cover in place.

2. Cylinders shall not be rolled and shall not be lifted by the valve or valve cap.

3. Compressed gas cylinder, whether full or empty, shall be stored in an upright
position. The valve shall be covered with the valve cap and cylinder chained to a
wall or in a position to keep them from falling.

4, Cylinders shall have its contents properly identified.
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10.

11.

No cylinder of any type shall be transported in a vehicle without being strapped,
chained or otherwise secured to prevent movement.

Whenever a gas, fuel, or oxygen cylinder isbeing used, afire extinguisher shall be
within 20 feet.

No cylinder shall be near an electrical circuit, heating element, welding machines,
or piping systems.

All rooms, areas, or barriers containing gas, oxygen, or acetylene cylinders shall
be posted “Danger - No Smoking, Matches, or Open Lights’ or other equivalent
wording.

Before aregulator is removed from a cylinder valve, the cylinder valve shall be
closed and the gas released from the regulator.

If cylinders are found to have leaking valves or fittings which cannot be stopped
by closing of the valve, the cylinders shall be taken outdoors away from sources of
ignition and slowly emptied and cylinders shall be plainly tagged and supplier
promptly notified.

Cylinderswill only be maintained by the supplier.

Portable Electric Tools and Equipment

The employee shall not use any power tool with which he/sheis not familiar. Employee
shall become familiar through supervisory instructions and training.

1.

The non-current carrying metal parts of portable electric tools, such as drills, saws
and grinders shall be effectively grounded when connected to a power source
unless:

A. Thetool is an approved double insulated type.

B. Thetool is connected to the power supply (generator) by means of an
isolating transformer or other isolated power supply.

All power tools shall be examined prior to useto insure general service, ability
and the presence of al applicable safety devices.

The electric cord and electric components shall be given an especially thorough
examination. Extension cords shall be approved and wires grounded to a terminal
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of sufficient size. Extension and equipment cords shall not be cut and taped back
together.

4, Powered tools shall be used only within their capability and shall be operated in
accordance with the instructions of the manufacturer.

5. All tools shall be kept in good repair and shall be disconnected from the power
source while repairs are being made. Tools needing repairs are not to be used.

6. Electrical tools shall not be used where there is a hazard of flammable vapors,
gases, or dusts.

7. Drop cords and extension cords shall be placed in shelves or storage areas when
work isfinished.

8. Electrical tools being used damp or wet areas shall only be used with a GFI
(Ground Fault Circuit Interrupter) protector

9. If an electrical tool or extension cord is made to be grounded at the electrical plug,
the cord shall not have the ground cut off the plug. If the ground has been cut off
from the cord, then thistool or extension cord shall not be used until the cord is
repaired.

F. Grinders

1. Stand to one side out of the line of the wheel when starting up, especidly if the
whesel is new.

2. Work should be fed gradually, using too much pressure or striking the wheel
suddenly may cause it to break.

3. Make sure work rest is only 1/8 inch from the wheel. Check clearance before
using. Too much clearance may cause the job to jam the wheel and break it. Do
not set the work rest while machineisin motion.

4, Use face of wheel only, unlessit is designed for grinding on the side. Otherwise,
side pressure may break the wheel. Whenever possible, use the entire face of the
wheel to avoid grooving the whesl.

5. Never use a grinding whedl that isloose on the shaft or if its rate of speed is not
safe for the number of RPM’ s (Revolutions Per Minute) of the spindle.
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6. Stop the whed! if it chatters or vibrates excessively. This may be a danger signal
that wheel is not properly balanced or not attached securely to the spindle.

7. Hold job firmly against the whedl so that it will not slip out of hand and cause
hand or fingers to come in contact with the whesl.

8. Use aclamp or other suitable holding device for extremely short pieces. Do not
wear gloves or use arag to hold work - either of them could get caught in the
wheel and injure fingers or hands.

9. Always use face shield or goggles even though the grinder is provided with
protective glass shields.

G. Guards

1. Guards shall only be removed from machines or equipment to perform required
maintenance and when the operation of atask cannot be conducted with guard in
place.

2. Guards removed for reasons stated above shall be replaced immediately on
completion of tasks.

H. Power Drills

1 All large work to be drilled shall be clamped down securely and no attempt shall
ever be made to hold the material by hand. A table vise shall be used for small
work.

2. Before drilling metal, a center punch mark shall always be made on it.

3. When operating a power drill, the drill shall not be forced or fed too fast to avoid
injury from broken or splintered drills.

4, Chucks shall be tight in spindles, drills properly sharpened and tight in the chuck.
5. Keys or wrenches shall never be left in chucks.

6. Fingers, cotton waste, or rags shall not be used to brush drillings away from the
work. A brush shall be used for this purpose.
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7. Clothing shall be kept in the clear when operating power drills. The hands shall
not be used to stop work in which the drill is caught. The machine shall be
stopped.

l. Hand Tools

1 All tools, regardless of ownership, shall be of an approved type and maintained in
good condition. Tools are subject to inspection at anytime. The supervisor has
the responsibility to condemn unserviceable tools, regardless of ownership.

2. Defective tools shall be tagged to prevent their use and they shall be removed
from the job site.

3. Employees shall always use the proper tool for the job to be performed. Make
shift and substitute tools shall not be used.

4, Hammers with metal handles or screwdrivers with metal continuing through the
handles shall not be used on or near energized electrical circuits or equipment.

5. Tools shall not be thrown from place to place or from person to person. Tools
that must be raised or lowered from one elevation to another shall be placed in
tool buckets or firmly attached to hand lines.

6. Tools shall never be placed unsecured on elevated places.

7. Asimpact tools such as chisels, punches, drift pins, etc., become mushroomed or
cracked, they shall be dressed, repaired or replaced before further use.

8. Cutting tools shall be kept properly sharpened and edges protected when not in
use.

0. Metallic tapes or metallic rules shall not be used near electrical equipment. Cloth
tapes with metal reinforcing shall be considered metallic tapes.

J. Power Mowers

1. Know the safety features of your mower. Read operators manual and do routine
maintenance as directed by the manufacturer.
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10.

11.

12.

13.

14.

15.

16.

Shut off and disengage power of mower (pull spark plug wire) and apply parking
brakes before clearing machine of debris.

Shut off and disengage power of mower before moving it from one cutting height
to another.

Be certain of your footing and balance, especially when mowing on an incline.

Check your mower regularly for dangerous functioning and worn parts. Usethe
proper tool for correcting problems.

Don't leave the mower unattended while it is running.

Don't refuel the mower whileit isrunning or still hot from use. Do not smoke
while refueling.

Stagger your cutting paths, avoiding cutting in line with another operator, to
prevent foreign objects being thrown causing injury to your fellow worker.

Don't alow children or petsin the mowing area. Never permit any residentsto
operate Authority equipment.

Do not let people other than operator ride on lawn tractor.

Don't lift or tip the mower while it isrunning, especialy if it isarotary blade
mower.

Don't put hands or feet near moving parts, especialy blades, while the engineis
running.

Be extremely careful when using riding mower on slopes. Use slow speed; travel
across, not up and down slope.

When leaving the tractor for the day, remove ignition key.
Never run engine indoors. Exhaust fumes are dangerous.

Recommended personal protective equipment to be worn while operating power
MOowers.

A. Safety Shoes (Allowance provided to maintenance staff annually)
B. Safety glasses or face shield.
C. Particle mask or respirator.
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K. Hedge Trimmers

1. Do not get hands or fingers in contact with blades during operation.
2. Always turn switch off before reaching for clippings.

3. On electric shears, constantly observe cord for shorts or exposed wire, a severe
shock can result.

4, On gas shears, keep blades sharp and maintain all moving parts. Follow gas/ail
mixture recommendations.

L. Electrical

1. Do not attempt to change electrical parts of any appliance without first
disconnecting it from the source of power.

2. Before testing belt tension on motor driven appliances, check to see that the motor
has been disconnected.

3. Do not block out safety valves on safety controls on water heaters, pumps,
refrigerators, or any other electrical appliances.

4, Do not use hands to test electrical circuits. Always use atest lamp, voltmeter, or
approved test indicator.

5. Fuses of the size recommended by the electrical code shall beinstalled in every
case.

6. Non-metallic fuse pullers shall be used when removing cartridge type fuses.
Cartridge type fuses shall never be removed by the use of a screwdriver or pliers.

7. All eectrical work shall comply with National Electrical Code.

8. All electrical covers and/or electrical compartment protective access covers shall
be replaced after repairs are made and before you leave the job site.
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M. Safe Supports and Scaffolds

1 No employee or any material or equipment shall be supported on any scaffold
board, structure, scaffold, ladder, walkway or other elevated structure without it
first being determined that such support is adequately secured and that it is of
sufficient strength and rigidity to safely support the weight of the employees,
equipment, and materials to which it will be subjected.

2. Employees shall not use a scaffold from 4 to 10 feet in height having a minimum
horizontal dimension of less than 45 inches unless proper guardrails are present to
provide protection.

3. Employees shall not use a scaffold over 10 feet in height unless there is a standard
guardrail present with mid rail and a4 inch toeboard to provide adequate
protection.

N. Ladders

1 General Safety with Ladders

A. Wooden ladders shall not be painted so as to obscure a defect in the wood.
Only aclear finish shall be used.

B. All ladders shall be inspected frequently and regularly. Ladderswith
weakened, broken or missing steps, broken side rails, or other defects shall
be tagged and removed from service.

C. Ladders shall be sufficiently strong for their intended use.

D. Portable metal ladders shall not be used in the vicinity of energized
electrical circuits.

E. Ladders shall not be placed in front of doors opening toward the ladder
unless the door is open, locked or guarded.

F. When ascending or descending ladders, employees shall have both hands
free and shall face the ladder.

G. Only one employee shall work from aladder at one time. If two
employees are required, a second ladder shall be used.

H. Ladders shall not be used as scaffold platforms.

10
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Boxes, chairs, etc., shall not be used as |adders.

2. Straight Ladders

A. Portable straight ladders shall not be used without non-skid bases.

B. The ladder shall be placed so that the distance between the bottom of the
ladder and the supporting point is approximately one-forth of the ladder
length between supports.

C. Straight ladders shall not be climbed beyond the third step from the top.

D. When working from a portabl e |adder, the ladder must be securely held or
tied to prevent slipping or falling.

E. When dismounting from aladder at an elevated position, the employee
shall insure that the ladder side rails extend at |east three feet above the
dismount position or that grab bars are present.

F. Ladders shall not be spliced together to form alonger ladder.

G. A ladder shall not be placed against or upon an unsafe support.

3. Step Ladders

A. The top step shall not be used - except for platform ladders.

B. Step ladder legs shall be fully spread when the ladder isin use.

C. Step ladders shall not be used as straight ladders.

D. When an employee is working on a step ladder over ten feet high (except a
platform ladder), the ladder shall be held by another person.

0. Industrial Trucks and Fork Lifts
1 Industrial trucks shall be operated only by authorized persons who are qualified

and trained in their use.

11
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10.

11.

12.

13.

14.

15.

Brakes and controls shall be tested prior to use. Equipment with faulty brakes or
mechanical or electrical defects shall not be operated. Needed repairs shall be
reported immediately.

Equipment shall always be operated at a safe speed for existing conditions and
size of load.

Before moving the equipment, the operator shall make sure that no person or
objects arein the path of the vehicle. Clearancesin al directions shall always be
checked particularly overhead clearances.

Industrial trucks shall not be fueled with engine running.
When picking up aload, forks shall be set squarely and as far as possible under
theload. Loads shall not be raised or lowered while traveling. Loaded or empty

forks shall be carried as low as possible but high enough to clear uneven surfaces.

Loads shall not be suspended or swung over other persons. No one shall be
allowed to stand or walk under elevated forks.

The operator shall aways face in the direction of travel.
Sudden stops which might spill the load shall be avoided.

All loads shall be secured, fastened or safely positioned to prevent tipping or
falling. Follow specific instructions listed on each piece of equipment.

Lift bars on fork lifts which are movable or replaceable shall be firmly in place by
aproper securing pin. Jury-rigged devices shall not be used.

Only attachments provided by or approved by the manufacturer may be used.

No one shall be allowed to ride the truck fork lift or other equipment other than
the operator.

When the industrial truck is left unattended (operator 25 feet away or the vehicle
isnot in view), the forks and load shall be fully lowered, controls shall be
neutralized, power shall be shut off and brakes set. Wheels shall be chocked
(blocked) when vehicleis parked on anincline.

Equipment with internal combustion engines shall not be operated in enclosed

areas for prolonged period of time so as not to exceed the alowable levels of
carbon monoxide.

12
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P. Pesticide/Rodent Control

1. Pesticide Use and Handling

A.

It isimperative that the label instructions on the pesticide in use be
adhered to strictly. Questions regarding application should be referred to
the pesticide crew supervisor.

In no case shall chemical and/or baits be applied to endanger residents.

Before mixing, read careful the label directions and current official state
recommendations.

Wear appropriate protective clothing and equipment as specified on the
label.

Handle pesticides in awell ventilated area. Avoid dusts and splashing
when opening containers or pouring into the spray apparatus.

M easure the quantity of required pesticide accurately using the proper
equipment.

Do not mix pesticides in areas where there is a chance that spills or
overflows could get into any water supply.

Clean up spillsimmediately. Wash pesticides off skin promptly as
indicated on Material Safety Data Sheet. Change clothes immediately if
they become contaminated.

Disposal of empty containers and unused pesticides should be taken care
of asrequired by law.

13
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CHAPTER 7 \

GENERAL SAFETY RULES

A. General

1 An employee shall not attempt to lift more weight than he/she is capable of lifting.
An employee shall request assistance on heavy or odd sized material. Whenever
possible, lifting should be done with a straight back using the legs.

2. When two or more persons are carrying an object, there must be open
communication and team work. Each employee, if possible, shall face the
direction in which the object is being carried. Employee shall have firm grip,
good footing and lift with the legs.

3. Employees shall maintain a safe and healthful work place. Work areas shall be
cleaned daily and kept in a sanitary, orderly condition.

4, Use handrails while walking up and down stairs.
5. Do not stand in front of closed doors which may open suddenly.
6. The storage of materials shall not create a hazard.
A. No materials are to be left in an aisle, doorway, passageway, in front of
electrical boxes and stairways or in closets that contain electrical
equipment.

B. Materias shall be secured so asto prevent them from falling.

C. Storage areas shall be kept neat and orderly using good housekeeping
practices.

7. Interior walkways will remain clear of al obstruction. Sidewalks, ramps and door
entrances shall remain clear of dlip hazards.

8. Floors will remain dry. Any spills must be cleaned immediately.

9. Frequently used ramps, door entrances, sidewalks, and parking entrances shall be
salted when icy weather is present.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Exits shall be marked. Nothing shall be allowed to block doorways or hallways.
No electric plugs will be used if the ground has been removed.

No electric cord shall be used that has been taped back together. All cords shall
be continuous in length. Damaged cords shall be replaced as soon as possible
after being found.

No electric cord shall be wrapped around a door knob, hung from a door or come
in contact with metal.

Extension cords shall not be used excessively in an areawhere additional electric
outlets are needed. The supervisor in charge of the work area shall make awritten
reguest to the proper maintenance person for the installation of additional outlets.

Extension cords shall not be stretched across the floor where they create tripping
hazards.

Electric fans, when used, shall be safely positioned and guarded. Electrical space
heaters should have safety tip over feature and must be unplugged at the end of
each work day. All heaters must have the“UL” emblem.

Each employee shall be familiar with the location of fire exits and extinguishers
and with fire extinguisher operations.

Gasoline, diesel fuel or any flammable material shall not be used for cleaning
purposes inside any building.

Only an approved container shall be used for gasoline or paint thinners.

Liquids, such as paint thinners, shall be used in aventilated area only.

Used rags shall be kept in metal containers with covers.

Smoking or open flames shall not be permitted in areas where dangerous gases
might be present - such as hydrogen areas, acetylene storage, or similar areas.
neither shall smoking be permitted in storerooms, battery rooms, flammable liquid

storage and use locations, or in other areas where quantities of combustible
materials are kept.
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Each employee shall be familiar with all equipment and maintenance instructions
prior to use of equipment. Tire changer machine and other dangerous equi pment

Employees shall be trained in the proper use and storage of all copy machine
solvents that pose a hazard to the eyes as well as being a potentia fire hazard. See

Respirators shall be used whenever the danger exists of inhaling dangerous fumes.

23.
shall be used by authorized personnel only.
24. Employees shall not engage in horseplay of any kind.
25. Drawers of file cabinets shall be pulled out one at atime.
26.
MSDS.
B. Personal Protective Equipment (PPE)
1 Appropriate personal protective equipment, such as gloves should be worn.
2. A hard hat is to be worn whenever there are overhead hazards.
3. Gloves are to be worn whenever there is a danger of hand injury.
4, Eye protection is to be worn where there is potentialfor flying debris .
5. Safety shoes are to be worn by all maintenance personnel.
6.
C. Pesticide Storage
1

The below listed guidelines will be followed to ensure pesticides are properly
stored.

A. A 30 day or less supply will be maintained.
B. Keep in closed, labeled containers.

C. Storein an areafree of ignition hazards and an area where containers will
not be subjected to physical damage.

D. Designated area will be marked with a*“Pesticide” sign.

E. Pesticides to be stored on metal shelving.
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F. Pesticides will not be grouped with other chemicals.

G. Pesticides will not be stored in close proximity of flammable or
combustible liquids.

Anytime you transfer al or part of the contents from one container into another for longer
than an immediate use period, the second container must be labeled appropriately. For
example, if you transfer diazinon from alabeled container into a sprayer, the sprayer must
be labeled “Diazinon”. Labeling the container “Pesticide’ is not adequate, since the |abel
must contain enough information to look the contents up in the MSDS book if an accident
OCCuUrs.

D. Flammable/Combustible Liquid Storage

1. The below listed guidelines will be followed to ensure flammable and
combustible liquids are properly stored.

A. A 30 day or less supply will be maintained.
B. Liquids will be kept in closed, approved, and labeled containers.

C. Liquids will be stored in an areafree of ignition hazards and an area where
containers will not be subjected to physical damage.

D. Designated area will be marked with a*Flammables - No Smoking” sign.

E. Liquids will be stored on meta shelving.

F. Liquids will not be grouped with other chemicals.

G. Liquids will not be stored in close proximity of pesticides.
Anytime you transfer al or part of the contents from one container into another for longer
than an immediate use period, the second container must be labeled appropriately. For
example, if you transfer diazinon from alabeled container into a sprayer, the sprayer must
be labeled “Diazinon”. Labeling the container “Pesticide’ is not adequate, since the label

must contain enough information to look the contents up in the MSDS book if an accident
OCCuUrs.
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E. Hazards to the Public

When a condition hazardous to the public is found, the employee shall remain on guard
and adopt all possible means to prevent accidents. Employee shall warn unauthorized
persons to keep away from the hazard and to report the dangerous situation. Avoid
unnecessary conversation with fellow workers or with the public relating to the situation
at hand. The employee assigned to the said duty shall stay at the hazardous site until
condition has been relieved by another person with the appropriate level of authority.
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CHAPTER 8 \

TIPS FOR EMPLOYEE SAFETY

1. Regarding disease control, observe the following practices:

a. Thorough hand washing should be incorporated into each employee’s
daily routine, especially when any type of exposure is possible or
suspected. Evenif gloves are used, if exposure is suspected, thorough
hand washing should be performed immediately after gloves are removed.
Gloves should be disposed of in an appropriate manner.

b. Properly cover any cuts or broken skin you may have on exposed areas,
such as hands, arms, face and neck areas. Check yourself for cuts or
abrasions regularly.

c. If personal protective items are needed but not available, create a barrier
by using any available substitute, such as atowel, a piece of fail, plastic,
cloth.

d. Keep bleach in stock at al items so it can be available immediately if
needed for cleaning up blood.

e. Anytimethereisablood spill, even asmall amount, precautions should be
taken by using paper towels and a 1 to 10 solution of bleach and water.
This solution must be mixed fresh and |eft on the areafor twenty minutes
to be most effective. Take these precautions whether you know the injured
person or not.

2. Always store pesticides and flammables in separate locations. Never store
flammable or combustible items near aflame or pilot light.

3. Anytimeyou transfer al or part of the contents from one container into another
for longer than an immediate use period, the second container must be labeled
appropriately. For example, if you transfer diazinon from alabeled container into
a sprayer, the sprayer must be labeled “Diazinon”. Labeling the container
“Pesticide” is not adequate, since the label must contain enough information to
look the contents up in the MSDS book if an accident occurs.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Areas that contain electrical equipment or are used for the storage of gasoline-
powered equipment (lawn mowers, weed-eaters, etc.) should not be used for the
storage of items such as cardboard, paper, fabric, carpeting.

Whenever an employee is using a key machine, goggles should be worn.

When a used appliance is brought into the shop, strip off and store all usable parts
and then have the appliance removed.

When using liquids that have a strong odor, such as ammoniaor stripper, be sure
adeguate ventilation exists to avoid inhaling fumes.

Practice good housekeeping habits on aregular basis - it resultsin a safer work
environment and takes only a short time each day.

Gasoline should be stored in safety cans with flame arresters and in a properly
ventilated area. No debris, cardboard, fabric, etc. should be kept in the same area.

Fire extinguishers should be inspected monthly, and the inspector should sign off
on the appropriate tag. Fire extinguishers should be mounted on the wall at the
appropriate height based upon the weight of the fire extinguisher.

Items not fit for use or in need of repair should be tagged properly. Tags should
state “out of service” or “do not use”.

Ladders should have safety feet.

Grounding posts should be on al equipment if they were there when the
equipment was originally manufactured.

Portabl e electric heaters should have afront grill and tip over alarm or automatic
shut off.

Be sure that an electrical cord does not extend across walkways unlessthereis a
protective covering over it.

Switch plates should not be cracked, broken, or loose.

Dirty rags should be placed in ametal container with alid and disposed of
frequently.

Wall racks for the storage of tools, rakes, shovels, etc., should curve upward so
that itemswill not fall off when jarred. Floor racks are safer for this purpose.
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19. When placing lawn equipment in the building, the fuel tank should be either full
or empty to avoid abuild up of fumes. Never store small gas powered machinery
inacloset area.

20. The areas immediately surrounding space heaters, water heaters, and furnaces
should not be used for storage. A three foot wide area for access purposes isthe
minimum clearance required.

21. Do not store heavy items on the top shelf of awall size shelving unit or in an attic
or upstairs storage area.

22. Check electrical power panels periodically to be sure that the fuses or circuit
breakers are not hot.

23. Always maintain clear access to electric panels, sprinkler control areas, etc.

24. Maintain at least 18 inches vertical clearance between the plane of the celling/roof
sprinklers and the top of stock storage to alow sprinkler water dispersion at
highest efficiency

25. Electrica control box switches should be labeled.

26. A drip pan should be placed below items where anozzleis used to release liquids.
This keeps any amounts that drip out from getting on the floor and creating a
dlipping hazard.

27. Wear available personal protective equipment, such as, goggles and gloves,
whenever necessary for the job being performed.

28. Keep in stock only those items anticipated to be needed within areasonable time
frame. Remove from stock items no longer needed or items too old to be of use.

29. Regarding back injuries, employees should:

a. Utilize mechanical lifting equipment (i.e. two wheel dollies) when lifting
heavy items.

b. Reguest assistance from other employees before attempting to lift heavy
items.

c. Know your limitations.
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30. Regarding dlip and fall accidents, employees should:

a

Store objects (i.e. paint cans, boxes, hand tools, etc.) out of walkways or
other walking surfaces.

Properly store items such as hand tools, ladders, extension cords, €tc.,
immediately after using them.

Utilize handrails when going up or down stairwells, and keep at least one
hand free to grasp the handrail.

31. Regarding the use of hand tools, employees should:

a

Wear |leather work gloves when utilizing hand tools which have the
potential of causing injury to their hands and fingers.

Cut away from the body when utilizing hand tools such as hacksaw, box
cutters, electric hedge trimmers, etc.

Utilize a push board when feeding wood into a power saw (i.e. jigsaw,
table saw, etc.).

Supervisors should provide new employees with safety training prior to
their utilizing hand and power tools.
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HOUSING AUTHORITY OF THE CITY OF PATERSON
FIRE SAFETY POLICY

Every year thousands of fires break out in buildings and homes, causing deaths, injuries
and millions of dollars in fire damage. Such losses could be reduced if everyone
practiced good fire prevention and planned ahead for a fire emergency. The Housing
Authority of the City of Paterson recognizes the devastating impact fires can have on
individuals, families and communities and has developed a forma Fire Safety Policy to
ensure/enhance the safety of all residents. The Housing Authority will address fire
safety through the implementation of the following:

A. Ensuring that fire protection systems are inspected, maintained and serviced in
accordance with the fire code, and where an inspection, maintenance or testing
procedure is beyond in-house capabilities, to have qualified personnel complete
the procedure.

B. Ensuring that additional precautions are taken to offset the hazard to residents
where fire protection systems are inoperable. This will include checking the fire
code when fire systems are in need of repair and advising the fire department of
the system status.

C. Ensuring that building maintenance, alteration or renovation does not expose the
building or residents to undue fire hazards and precautions are taken to ensure
building and resident safety.

D. Ensuring that Property Management and/or maintenance teams are available to
respond to the premises in the event of notification of an emergency.

E. Providing information to all units on general fire safety procedures.
F. Resolving any fire hazards which are reported by residents or the fire department.
G. Maintaining familiarity with the building’s fire protection systems.

H. Familiarizing and/or educating the Property Management Team at each site on
fire regulations.

I. Incaseof afire, obtain official reports from the City of Paterson Fire Marshall to
determine the actual cause of fire. If the fire is determined to be as a result of
negligence on behalf of the resident, the resident will be held accountable.

In addition to the above procedures the Authority residents must also be aware of
prevention mechanisms to further ensure the safety of their residence. Therefore,
residents are encouraged to accomplish the following suggestions. Please note that the
following is not an exhaustive list of fire prevention measures, however, residents are
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encouraged to talk to their Property Managers for additional items.

W

o 0O

m

Obtain rental insurance to protect their unit content in case of afire.

Minimize the use of draperies, curtains and other free-hanging decorations.
Remove newspapers, trash and recycling materials on a consistent basis.

Not overload electric circuits and make sure extension cords are used properly.

Check your stove, and other cooking equipment. Do not utilize auminum foil to
line burner pans, as doing so may create a potential short circuit and fire hazard

Check for and clean up accumulated grease remove combustibles from or near hot
surfaces.

Be alert around electrical equipment. If electrical equipment is not working
properly or if it gives off an unusual odor - often the first sign of a problem that
could cause afire — disconnect and discard the equipment immediately.

. Promptly replace any electrical cord that is cracked or has a broken connection.

When using extension cords, protect them from damage: do not put them across
doorways or any place where they will be stepped on or chafed. Check the
amperage load specified by the manufacturer or the “listing laboratory”, and do
not exceed it. Do not plug one extension cord into another, and do not plug more
than one extension cord into one outlet.

Keep al heat-producing appliances away from the wall and away from anything
that might burn. Leave plenty of space for air to circulate around equipment that
normally gives off heat.

. Do your part to keep storage areas, stairway landings and other out-of-way

locations free of waste paper, empty cartons, dirty rags and other material that
could fuel afire.

. Report alfire hazards /concerns to the Property Management Team.

. Check batteries of smoke alarms and carbon monoxide detectors semi-annually

and replace batteries as needed.

. Do not use elevators when thereis afire.
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HOUSING AUTHORITY OF THE CITY OF PATERSON

FLAT RENT POLICY

The Housing Authority of the City of Paterson has set aflat rent for each public housing unit
based on reasonable market value of the unit.

The PHA will use 65% of the Fair Market Rent as flat rent for each unit as follows:

The PHA has adopted the following flat rents:

10/01/06 10/01/06
—FEMR Revised
0 Bedroom $ 927 FMR minus 35% = $ 603 Flat Rent
1 Bedroom $1,037 FMR minus 35% = $ 674 Flat Rent
2 Bedroom $1,163 FMR minus 35% = $ 756 Flat Rent
3 Bedroom $1,436 FMR minus 35% = $ 934 Flat Rent
4 Bedroom $1,654 FMR minus 35% = $1,076 Flat Rent
5 Bedroom $1,902 FMR minus 35% = $1,237 Flat Rent
Note

The PHA will explore anew flat rent policy in the future based on the newly assigned Asset
Management Project Groupings.

10/2/06
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HOUSING AUTHORITY OF THE CITY OF PATERSON

Number: _ 06-10- Date of Adoption: October 16, 2006
DEPARTMENT OF ADMINISTRATION
Category:__ OPERATIONS Approval asto Form and Legality on the

Basis of Facts as Set Forth

Resolution to Adopt Revised Payment By:
ROGUT McCARTHY TROY PC

Title: Standard Amounts as per CFR 24,
Ch. VII1I, Section 887.351

Budget Authority:
OB OB Rev.
CGP PHDEP
HOPEVI__ Section 8__X

WHEREAS, the Housing Authority of the City of Paterson (HACP) currently administers a Housing Choice V oucher Program,
which took effect on October 1, 1999; and

WHEREAS, the regulations in part require that the payment standard by unit type be revised annually and must fall within
certain parameters pursuant to a fully executed contribution contract with the US Department of Housing and Urban Devel opment; and

WHEREAS, on September 27, 2006 HUD published in the Federal Register the new FMRs (Fair Market Rents) for FY 2007
by unit bedrooms; and

WHEREAS, on June 21, 2004, the Board of Commissioners passed a resolution amending the policy for fixed payment
standards for the Housing Choice V oucher Program for unit types 0-9 bedrooms at 90% of the FMR; and

WHEREAS, in order to satisfy the above requirements, the current payment standards must be revised based on the new Fair
Market Rents (FMRs) as published in The Federal Register dated September 27, 2006 (see attached):

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of Paterson that, in
keeping with HUD Guidelines and the aforementioned policy of establishing fixed standards, they approve and formally adopt the
revised Payment Standard Schedule set forth above, which is 90% of the New FMR to be effective on October 1, 2006, for unit types 0-9
bedrooms.

Motion to Adopt by Commissioner

Seconded by Commissioner

Record of Commissioner’s Vote on Final Passage
COMMISSIONER AYE NAY ABSTAIN ABSENT

Aponte, S.

Diaz, H.

Hailstock, P.

Mc Duffie, Rev. M.
Perville, Rev. P.

Y annarelli, C.
Bonds, E.

Adopted at a Meeting of the Housing Authority of the City of Paterson

_ Pasd
Tabled
Denied

| certify that sufficient funds are available
for the expenditure proposed herein.

Director of Administration/Comptroller
EXECUTIVE DIRECTOR

HOUSING AUTHORITY OF THE CITY OF PATERSON



HOUSING CHOICE VOUCHER PROGRAM - PAYMENT STANDARD

EFFECTIVE 10/1/2006

NEW

PAYMENT

OLD STANDARD

UNIT TYPE EMR EFFECTIVE
ASOF NEW FMR 10/1/06
10/01/05 EFFECTIVE 90% of
10/1/06 FMR
0 946 $ 9 $ 834

$ 1,037

: 10% $ 933
2 1,183 $ 1163 $ 1,047
3 1,492 $ 14% $ 1,292
4 1,806 $ 1604 $ 1,489
5 2077 $ 1,902 $ 1712
6 2,348 $ 2180 Tg 1935
! 2,619 $ 2398 $ 2,158
8 2,890 $ 2646 |5 2382
9 3,161 $ 2,895 $ 2 605




HOUSING AUTHORITY OF THE CITY OF PATERSON

PHA 2007 Annual Plan

60 Van Houten Street Resident Advisory Board Oct. 13, 2006
Paterson, N.J. 07505 Meeting No. 2 10:00 a.m.
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HOUSING AUTHORITY OF THE CITY OF PATERSON

60 Van Houten Street
Paterson, N.J. 07505

PHA 2007 Annual Plan
Resident Advisory Board
Meeting No. 2

Oct. 13, 2006
10:00 a.m.
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PHA 2007 Annual Plan
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